
HOWARD COUNTY POLICE AND FIRE EMPLOYEES’ RETIREMENT PLAN
HOWARD COUNTY RETIREMENT PLAN

JOINT MEETING OF THE RETIREMENT PLAN COMMITTEES
December 3, 2020

A joint meeting of the Retirement Plan Committees for the Howard County 
Police and Fire Employees’ Retirement Plan (the “Police and Fire Plan”) and the 
Howard County Retirement Plan (the “Employees Plan”) (jointly, the “Plans”) was held 
on Thursday, December 3, 2020 at 9:00 a.m. via a WebEx conference.

Police and Fire Plan:
Members Present:

Human Resources Administrator:  Wanda Hutchinson
Director of Finance: Rafiu Ighile
Budget Administrator:  Holly Sun
Representative, International Association of Firefighters, Local 2000:
     Richard Ruehl
Representative, Howard County Police Officers’ Association, Lodge 21:
Nicolas Holocker
Representative, Fire and Rescue Supervisory Employees:
     Vincent Baker (Voting Member in Fiscal Year 2021)
Representative, Police Department Supervisory Employees:
    Jason Luckenbaugh (Non-voting Member in Fiscal Year 2021)

Member Absent

Chief Administrative Officer: Lonnie Robbins (proxy to Holly Sun)

Employees Plan:

Members Present:

Human Resources Administrator:  Wanda Hutchinson
Chief Administrative Officer Designee: John Peterson
Deputy Director of Finance:  Angie Price
Budget Administrator Designee:  Janssen Evelyn
Representative, American Federation of State, County and Municipal
     Employees Local 3085:  Dale R. Chase
Representative, American Federation of State, County and 
    Municipal Employees Local 3080: Melanie Avery
Employee Representative:  Jeff Bronow
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Members Absent

None.

Also present for all or a portion of the meeting were:  

Lori Buchman, Department of Finance
Sima Taghavi, Department of Finance
Margaret Belmondo, NEPC
Will Forde, NEPC
Francesca LoVerde, NEPC
Paul W. Madden, Whiteford, Taylor & Preston L.L.P.
Jamar Herry, Office of Law
Scott Southern, Retirement Coordinator
Nike Yahaya, Retirement Aide, Office of Human Resources

Wanda Hutchinson acted as Chair of the meeting and Paul Madden acted as 
secretary.

Corrections were made to the minutes of the October 29, 2020 meeting. The 
corrected minutes were unanimously approved by the members of each Committee.

Cheri King, Kara Rueckemann and Kristen Roehrer of CLA presented the 
Independent Auditors’ Report on the financial statements for the Plans.  In CLA’s opinion, 
the financial statements for both Plans present fairly in all material respects, the respective 
financial positions of the Plans as of June 30, 2020 and 2019, and the respective changes in 
the financial positions for the years then ended in accordance with accounting principles 
generally accepted in the United States of America. 

In her presentation, Cheri discussed the risk based audit approach and the 
responsibilities of management, the auditors and plan fiduciaries.  The risk based approach 
concentrates on areas of higher risk including investments, contributions, benefit payments 
and participant data. Cheri noted that management is responsible for preparing the 
financial statement, the auditors perform an audit in accordance with generally accepted 
auditing standards and generally accepted government auditing standards. CLA issues the 
auditor’s opinion and required reports.  The Committees are charged with oversight of the 
audit process.  Cheri noted that the accounting policies remain consistent with prior years 
and there were no new financial statement disclosures.  In addition, there were no corrected 
or uncorrected misstatements identified and no disagreements with management.  

Following the presentation, and after questions from the members of the Committee 
and the consultants, Ms. King, Ms. Rueckemann and Ms. Roehrer left the meeting.
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Margaret Belmondo provided September 2020 flash report. The total fund 
returned a negative 1.2% for the month. However, the return for the first quarter was 
strong at 4.5%. The market value of the fund as of September 30 was $1.17 billion.

Margaret Belmondo presented the 3rd Quarter Investment Performance Report. The 
assets of the Plan totaled $1.19 billion as of September 30, 2020 and had an investment 
gain of $61.8 million during the quarter. The Plan gained 5.8% (gross) in Q3 as the
markets continued to rebound despite the uncertainties surrounding the pandemic, the 
U.S. election, and a potential vaccine. The quarterly return ranked ahead of the median 
in the 21st percentile of the Public DB peer group. 

For the trailing one year, the fund was up 8.6%, which placed it above the peer group 
median return of 6.2% and ranking in the 14th percentile. In aggregate, the US Equity 
Composite was up 8.9% for the quarter, which underperformed both the Russell 3000 
benchmark return of 9.2% and the all US equity gross median return of 9.3%. Large Cap 
Equity added 9.5% for the quarter, outperforming the US large cap equity gross median 
by 150 basis points. The small/mid cap equity composite gained 5.7% for the quarter, 
ranking in the 48th percentile and outperforming both the small-mid cap equity gross 
median return 30 basis points. The International Equity Composite was up 9.3%, which 
outperformed the index return of 6.3% and the universe median return of 7.9%

The Fixed Income Composite gained 1.6% in the third quarter, outperforming the 
peer group median return of 1.3%.

Margaret Belmondo presented the October 2020 Flash Report. The total fund 
returned a negative 0.5% for the month. The fiscal year to date return is strong at 5.2%. 
The market value of the fund as of October 31 was $1.18 billion. Margaret noted that the 
October numbers are stale because the markets rebounded in November.

Next, Will Forde provided an update on of Vista Equity Partners (“Vista”). 
Earlier this year, the Plans committed $10 million to Vista Foundation Fund IV (VFF IV), 
a fund operated by Vista. Will noted that VFF IV is funded at $4.3 billion, which is 
above target. NEPC is not aware of any actions or attempts by limited partners to 
withdraw from the fund. It appears that Brian Sheth, Vista’s co-founder and President, 
will leave Vista in the near future. His departure will not trigger that key man clause in 
the VFF IV limited partnership agreement. 

Robert Goldthorpe of NEPC, an enrolled actuary and research consultant, 
presented NEPC’s asset/liability study for the plans. The goals of the study are to 
review the current and projected financial status of the Plan, project pension liabilities 
and benefit payments, project asset growth and contribution levels, and assess the 
appropriateness of the current asset allocation relative to the expected progress of
liabilities and cash flows
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Mr. Goldthorpe stated that both plans remain well funded as of June 30, 2020. 
The Employees Plan is 96.2% funded and the Police & Fire Plan is 86.0% funded. The
current policy target allocation is expected to produce an average return of 5.7% over 
the next 10 years according to NEPC’s capital market assumptions. This compares with 
the actuarial investment return assumption of 7.4%.  Funded ratios for both plans are 
projected to converge to 90% with contribution rates remaining relatively level over the 
next 10 years. 

The expected return over 30 years (6.5%) is expected to detract from reaching full 
funding. Contribution rates over the long-term are projected to increase in order to 
make up for this return shortfall.

At 10:39 a.m., a motion was made by Wanda Hutchinson and seconded by Angie 
Price to close the meeting pursuant to General Provisions Article § 3-305(b) to consider the 
investment of public funds and to comply with a specific constitutional, statutory or 
judicially imposed requirement that prevents disclosures about a particular matter or 
proceeding.  Wanda Hutchinson, John Peterson, Angie Price, Janssen Evelyn, Jeff Bronow, 
Dale Chase and Melanie Avery all voted in favor of the motion. There were no negative 
votes, absences or abstentions

At 10:40 a.m., a motion was made by Jason Luckenbaugh and seconded by Richard 
Ruehl to close the meeting pursuant to General Provisions Article § 3-305(b) to consider the 
investment of public funds and to comply with a specific constitutional, statutory or 
judicially imposed requirement that prevents public disclosures about a particular matter 
or proceeding.  Wanda Hutchinson, Jason Luckenbaugh, Vincent Baker, Cole Holocker, 
Rafiu Ighile, Holly Sun and Richard Ruehl voted in favor of the motion. Lonnie Robbins 
and Holly Sun were absent; there were no negative votes or abstentions. 

Lori Buchman, Margaret Belmondo, Will Forde, Paul Madden, Scott Southern and 
Sima Taghavi participated in the closed session. During the closed session the Committees 
discussed a potential investment in the MPE Partners Fund III.

When the meeting reopened, the Joint Committee adopted the following 
resolution:

Resolved: that the Joint Committee adopts the recommendation of NEPC 
to commit $10 million to the MPE Partners Fund III, subject to completion 
of due diligence and legal review. 
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There being no further business, the meeting adjourned.

Respectfully submitted,

Paul Madden
Paul W. Madden
Secretary of the Meeting

11561873
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