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General plan update - Hoco by design

April 9, 2020



Use Our Time Wisely this  Evening

What is a General plan?

Project Background

Where do we go from here? 

Preliminary Strategic Framework 
Discussion
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MEET THE Major Team Members

Matt Noonkester Jerah Smith

Community character

Agriculture & Community 
Design Services

RCLCO

Mahan, Rykiel & 
Associates, Inc.

TPUDC

Sabra and 
Associates, Inc.

Biohabitats

Stantec Urban 
Places

Demographic &
Market analysis

Branding & 
Community Character

Transportation

Environmental
Resources

Community character AGRICULTURE
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Combine Our Strengths in the Planning Process

DATA &
Analysis

Best
Practices

Community
Input

Things you will tell us about the 
community and where you see it in 
the future.

What we will learn about 
infrastructure, economy, 
new trends, etc.

Experience of County 
staff and the consultants 
they bring from working 
in Howard County and 
elsewhere.

Opportunities in the 
County that align with 
community value and 
are supported by data 
analysis.
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What is a general plan?
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What is a General Plan?

A required document that must be updated every 10 years (i.e., 1960, 
1971, 1982, 1990, 2000, 2012).

A statement of county development and land use policy.  The plan 
includes policies and consists of maps, goals, and implementing 
actions.

A framework for the future.  Provides a clear blueprint for how 
Howard County should grow and be preserved in the future. 

A tool for long range coordination.  The plan looks 20 to 30 years  into 
the future and guides a wide range of decisions related to land use, 
transportation, open space, agriculture, community facilities and 
services, community character, historic preservation, housing and 
neighborhoods and economic development, among others. 

A guide for related public physical improvement. The plan guides 
public investment such as water, sewer and transportation.
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What a General Plan is Not…

A regulatory tool. Land development is regulated by the 
County’s zoning and subdivision requirements, which 
implement the General Plan.

Direct market intervention. It does not attempt to replace 
market forces of supply and demand. It helps shape and 
channel market forces by establishing certain policy 
guidance to manage development. 

An instrument of immediate change. Change will occur 
incrementally as the plan is implemented. 

A static policy tool. Good planning requires continual 
review of implementation successes and challenges, citizen 
desires so that the plan can be adjusted as needed. 
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General Plan History

1960
Plan to 

prevent/solve 

problems 

1971
Guide 

growth to 

planned 

service area

1982
Establish 

conservation 

district 

1990
Establish 

new growth 

management 

tools

2000
Manage 

growth + intro. 

sustainability

2012
Manage 

sustainable 

growth

Howard county general plan history
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(4) General plan guidelines: 
(i) Preparation of guidelines. Within five years from the adoption of this comprehensive 
rezoning plan, the Planning Board shall prepare general guidelines to be used by the 
Department of Planning and Zoning in the preparation and/or revision of the general 
plan. 
(ii)  Adoption of guidelines. The County Council shall adopt the guidelines by resolution 
prior to the formulation of the general plan utilizing these guidelines. 

Starting Point for the General Plan Update

Legal origins of the strategic framework
Howard County Code Title 16, subtitle 9, 16.900(j)(4)
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Project background
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Howard County General Plan 2040
Project Schedule

2020

Project 
Begins

Project Discovery & 
Strategic Guidelines 

Development

Feb - May

Strategic 
Guidelines 

Adopted

July

Community Ideas 
Exchange Workshop

Identify & Refine 
Emerging Important 

Planning Themes

Summer

Scenario Planning 
Begins

Scenario Modeling 
& Testing

Growth Choices 
Community 
Workshop

New Town Planning 
Charette 

Fall-Winter Winter

Develop & Refine 
Growth 

Framework

Spring

2021
Ongoing Public Engagement Throughout

General Plan 
Drafting Begins

General Plan 
Presented & Revised

General Plan 
Adopted

Summer Fall-Winter 
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Comprehensive Partnering Strategy for the General Plan

Project education Curriculum

On-Line Project Engagement

Response to Public Inquires About the Project

Educate

Stakeholder Interviews

Community Ideas Exchange Workshop

On-the-Table Initiative

Better communities board game

Inform us

BUY IN
Technical advisory team

Planning advisory committee

Strategic advisory group

Growth choices summit (in-house)

New town framework design charrette

feedback

Growth choices workshop

Draft plan recommendations workshop

Policy-maker briefings & hearings

Collaborate
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Educate: partnering strategy Element

BUY INProject education curriculum
Assemble and present a wide variety of material 
to educate Howard county during the process 

Online project engagement
Hocobydesign.com serves as the online Hub for 
information sharing, engagement and feedback

Response to public inquiries
get answers to your questions
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Inform us: partnering strategy Element

BUY IN

Stakeholder interviews
Interviews and small meetings with community leaders

Community ideas exchange workshop
Event to discuss and creatively share ideas and vision

On-the-table initiative
Informal discussion guide to host meetings with 
friends and family 

Better Communities Board Game
Howard county-Specific board (and online) game about 
conservation and growth
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collaborate: partnering strategy Element

BUY IN
Technical advisory committee

County Department Coordination & Partnering

Planning advisory committee
Appointed body to provide local perspectives on the planning process

Strategic advisory group
Theme-based Groups with experts giving us their opinions

Growth choices summit (in-house)
Project team members jointly develop alternative future scenarios

New Town Framework Design Charette
Events hosted to drill down on focus areas within new town
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feedback: partnering strategy Element

BUY IN

Growth Choices workshop series*
Events to Present, discuss and evaluate various alterative future scenarios

Draft Plan recommendations Workshop Series*
Events to provide input on vision, guiding principles, Future Land Use Map, and specific 
recommendations in the General Plan

Policy-Maker Briefings & Hearings
Opportunities to Keep decision makers informed and hear their input

* = Includes Opportunities for both 
in-person & online engagement
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Writing the Strategic Framework
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General Plan Background
History, importance, function

Strategic Framework Development
Research & process

Strategic framework
Project Plan overview, public engagement, 
overarching framework, process framework

Components of our Strategic Framework Document
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Stakeholder 
Interviews

Development 
Regulations 
Assessment

Informing the strategic framework

Public Engagement Plan
Project Discovery 

& Research

Best 

Practices
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People

Places

Performance

People
The Needs & Wants of the Community

Places
Unique & Identifiable Spaces, 
Diversified Development Strategy

Performance
Community Values, Economic Vitality, 
Financial Stability, Quality-of-Life & 
Supporting Infrastructure

PROCESS FRAMEWORK: How We Do Our Work?
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General Mindset for Developing the Framework

Areas to Preserve Areas to Enhance Areas to Transform Areas to Strengthen
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Big Ideas to Bring Forward for the General Plan

It All Starts with the County’s Character…
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Big Ideas to Bring Forward for the General Plan

Write a Document that is a Playbook…

A specific plan that serves as a 

guide for making something else.

BLUEPRINT Approach

A book of  different plays that are used by a team in 

response to changing conditions.

Playbook Approach
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A book of  different plays that are used by a team in 

response to changing conditions.

Playbook Approach

Big Ideas to Bring Forward for the General Plan

Write a Document that is a Playbook…

A specific plan that serves as a 

guide for making something else.

BLUEPRINT Approach
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Big Ideas to Bring Forward for the General Plan

Write a Document Around Important Themes…

design

parks

Moving around All things green

Places to liveCharacter & authenticity
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Big Ideas to Bring Forward for the General Plan

Build More Bridges to the UDO…

The General Plan guides growth and conservation decisions early in the process.  
It clarifies intent, provides a framework of expectations, and directs more-
detailed studies, plans, and ordinances to come using high-level vision and 
general recommendations. 

The Unified Development Ordinance implements recommendations in the 
General Plan using much more detail, and secures commitments for a specific 
property based on site characteristics, proposed land uses and densities, 
surrounding development context, and anticipated impacts.  A character-based 
UDO ― taking direction from the General Plan ― provides new opportunities for 
the Planning Board and County Council to influence use, design, and character 
decisions in the zoning process (vs. waiting until the subdivision process). 
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Document-Writing Discussion
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Big Items 
for our 
Discussion 
Today

What in the General Plan would make 
your life easier at the dais? What 
information do you need to know to 
make confident decisions about future 
growth and conservation?

When this process is complete and 
you’re looking back, what would you 
see as a positive outcome?

Who might be under-represented in the 
planning process?

What about PlanHoward 2030 works  
well now? What doesn’t work as well?    
What would make it better? 
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Big Items for Our Discussion Today

Do you believe that a process  
framework focusing on People, Places  
and Performance is an effective 
framework for the General Plan 
process? If not, why?

Do you believe that an organizational 
framework ― Preserve, Enhance, 
Transform, and Strengthen ― is an 
effective framework for the General 
Plan process? If not, why?

Is there anything you feel needs to be 
added to the structure of the document 
to feel confident in the General Plan 
process? Is there anything missing?

What did we miss, or what needs 
to change, before moving 
forward with the next meeting 
on MAY 7th?
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What’s next

Strategic 
Framework 

Development

April 2020

Planning 
Board 

Adoption
May 2020

County 
Council 

Adoption
June 2020
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