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MINUTES February 24, 2026 3:00 pm

	 
Members Present: 
Ted Cochran, Chair
Phillip Dodge, Vice Chair
Antoine RJ Wright
Chuck Chandler
David Drasin
Phil Scherer
Shahriar Etemadi

Presenters:

Cindy Burch 

	
Staff:
Allison Calkins, Office of Transportation
Carrie Anderson -Watters, Office of Transportation
Chris Eatough, Office of Transportation
Clarence Dickerson, Office of Transportation
Connor Jett, Office of Transportation
David Cookson, Office of Transportation
Dylan Gerrity, Office of Transportation
Patrick Smith, Office of Transportation


	Members Excused: 
Monica Simon

	County Staff/Public: 
Kris Singleton



Approval of Agenda for Meeting – Chairperson Cochran

The agenda was approved by unanimous consent

Approval of December 16, 2025, Meeting Minutes

The meeting minutes from January 27, 2026, were approved by unanimous consent. 

Public Comment – General Topics

No public comments were received via email or from virtual attendees.

Office of Transportation Updates

New Board Members – David Cookson

· David with the introduction of a newly approved board member, Chuck Chandler, who was appointed by the County Council. Chuck introduced himself as the General Manager of the Residence Inn in Fulton and a 17-year Howard County resident. His interest in serving on the board stems from transportation challenges affecting employees and his involvement as Chair of the Howard County Workforce Development Board. He also expressed interest in transit initiatives such as the Flash service expansion and active transportation, including the upcoming BikeHoward update, noting his personal interest in cycling. Due to audio issues during the call, David proposed following up with Chuck offline to ensure future participation runs smoothly.

Bike Howard Update – Christopher Eatough

· Chris reported that the county is undertaking a full update of the Bicycle Master Plan. Public workshops will take place on March 3, 5, and 10, with online feedback tools available at BikeHoward.com.


Consolidated Transportation Program (CTP) Update – David Cookson

· David summarized the final FY26 CTP with major updates including US 1 Safety and Access, MD 32 noise mitigation, and ongoing holds on I‑95 and US 29 projects.

Transit Updates – Carrie Anderson‑Watters

· Upcoming events include the March 17 partners meeting, March 18 Transit Employee Appreciation Day, and the March 24 Rapid Ride anniversary celebration. A total of 51 bus stops have been improved this fiscal year.

Safety 

Cindy Burch of the Baltimore Metropolitan Council and Connor Jett provided an overview of regional and local transportation safety trends. Their presentations highlighted statewide data, county-level analysis, and the evolution of Howard County’s proactive safety planning approach.
Cindy Burch – Regional Safety Trends

· Presented statewide and regional crash data using police reports.
· Reported that post‑pandemic serious injuries increased, though Howard County’s rise was smaller than the region.
· Noted declines in pedestrian and bicyclist fatal and serious injuries statewide and locally, with Howard County returning to pre‑pandemic levels.
· Explained that Howard County has 15% of regional vehicle miles traveled but only about 10% of fatalities.
· Highlighted early 2025 data showing large reductions in fatalities: roughly 18% statewide and nearly 30% in Howard County.
· Discussed possible factors such as automated enforcement, speed management policies, roadway design changes, and targeted investments.
· Reviewed federal requirements for performance target setting and how regional targets align with Maryland’s Vision Zero strategy.

Connor Jett – Howard County Strategic Road Safety Plan

· Explained the county’s multi‑agency SRSP implementation group (DPW, Police, Fire/Rescue, Health Dept., School System, SHA, MHSO). Described the shift from reactive responses to proactive, data-driven safety work using road safety audits (RSAs) and corridor‑level risk analysis.
· Presented the GIS‑based High Injury Network identifying crash‑prone corridors, many of which are state‑owned, higher‑speed roadways.
· Reviewed the county’s legal mandate to investigate all fatal and nonfatal vulnerable road user crashes under CB57‑2022.
· Illustrated rapid response procedures, including sidewalk installation following a fatal pedestrian crash at Guilford Road/Stayton Drive.
· Connected safety work to engineering, enforcement, education, and emergency response.
· Previewed SRSP updates: formalizing the RSA process, guidance for speed‑limit reviews, integrating vulnerable users into maintenance‑of‑traffic plans, and developing legislative review procedure


Board Discussion
Following the presentations, the Board engaged in a discussion of their professional expertise and personal experiences with transportation safety. 
Key Points Raised by Board Members
· Several members questioned whether Vision Zero is realistically achievable in the US, noting key cultural and structural differences between the US and other countries.
· Some members expressed concern that public awareness campaigns may shift responsibility toward pedestrians and bicyclists instead of addressing root causes such as roadway design, vehicle speeds, and driver behavior.
· Others emphasized the importance of prioritizing systemic, engineering‑based solutions that prevent crashes, rather than placing the burden on road users to remain vigilant.
· One member shared personal experiences with the loss of family members to traffic crashes, underscoring the urgency of confronting the limitations of current roadway geometry and design standards.
· Chair Cochran drew a comparison to aviation safety systems, arguing that focusing solely on fatalities limits the ability to learn from incidents. He encouraged greater attention to “near‑miss” events and serious injuries, which occur more frequently and can reveal systemic vulnerabilities overlooked in fatal‑only analysis.
· Board members discussed the role of culture change, local and state coordination, and the constraints imposed by state ownership of many of the highest‑risk roadways.
· Both Cindy and Connor acknowledged these concerns and emphasized that while Howard County is advancing more proactive, data‑driven engineering approaches, broader institutional and policy shifts will be necessary for Vision Zero goals to become fully attainable.

Development Review

Patrick Smith presented three development reviews. 

· Chase Bank in Clarksville, where staff requested clarification of sidewalk connections to a forthcoming 10‑foot pathway and corrections to a conflict between pedestrian access and the drive‑through stop bar, with access coming from Daybreak Circle rather than MD 108.

· Auto Spa car wash near Costco on Marie Curie Drive and Lark Brown Road, where sidewalks were adequate, but another stop‑bar conflict was identified. Multiple board members expressed strong concerns about traffic circulation, queuing, and safety; transportation staff committed to sharing the traffic study, coordinating with development engineering, and following up regarding potential mitigation. 

· Residential subdivision in North Laurel, staff requested sidewalk construction along Madison Avenue to connect to Baltimore Avenue.




Adjournment

The meeting was adjourned at 5 p.m.

Next Meeting

The next meeting is scheduled for February 24, 2026, at 3:00 PM

https://howardcountymd.sharepoint.com/sites/CountyAdmin-OOT/Shared Documents/1Boards & Advisory Groups/MTB/Meeting Materials (organized by year & month)/2026/02-2026/MTB  DRAFT Minutes 2-24-2026.docx
image1.png
&
ﬁ:ward County

Office of Transportation




