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Meeting Agenda
 HCCVMF Commission Meeting
Virtual Only
05 February 2026



	Sean Keller, Chair
	Paul Rivers, Vice Chair

	Greg Jolissaint, Past Chair
	Lisa Steptoe, Secretary

	Lisa Terry, Administrator
	Gabriel Zaldazar

	Lorinzo Foxworth
	Paul Turlington

	Jai Salters
	Candance Willett

	Sean Thomas
	Liesele Wood

	Xavier Bruce
	Ricky Snell

	Juan Valdez
	




Special Guest(s): Sara Marlow, Director of Baltimore National Cemetery



Others in Attendance: 

Call to Order (Chair)
Establish Quorum
Pledge of Allegiance (Commission Vice Chair)

Consideration of January 2025 Minutes (Secretary)

Special Presentations

Sara Marlow, Director of Baltimore National Cemetery

Opening Comments by Commission Chair and Introduction of Special Guests
2026 Goals/Priorities/Ideas

Recurring Reports:
Veterans Support Group (Rivers)
Mental Health Council (Rivers)

Old Business
Budget
Howard County 250th Celebration (Turlington)

New Business from Commissioners 
2026 VSO Flag Retirements at the VFW Ellicott City - 18 April, 18 July (followed by Patriotic Celebration & lunch and 17 Oct
Our Community Salutes Central MD HS Enlistee Ceremony – 21 April, 6:30pm (doors open at 5:30pm). Registration required.
HoCo 250th at the Historic Belmont Manor Armed Forces Celebration 19 April 11-4 
Invited to speak: Howard County Ex, Calvin Ball; Major General Janeen Birckhead and keynote speaker: Maryland Governor Wes Moore  
Memorial Day Events - 23 May - VFW hosting, 24 May American Legion 156 hosting at St Johns and 25 May - Harriett Tubman Cultural Center
Good Vibes and Voices Concert – June 4th 
Flag Day – June 14th
250th Anniversary of USA & Declaration of Independence – July 4th 9 (AL Post 156 Paul Turlington swearing in)
Ideas for VFW Day of Service in May
Federal, state, local resources 
	
Update from Administrator (Terry)
Poster or essay contest?
Monument Unveiling – May 14, 11am

New Business from VSOs (VSO Reps)
TBD

Additional Dates of Significance for Veterans and Military Families: The Chair will remind meeting attendees of the following dates and their military significance, if any:
16 February: President’s Day
19 February: USCGR Birthday
23 February: Iwo Jima Day

Next Commission Meeting Dates
05 March (In Person)
02 April (In Person)

Adjournment
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