Meeting Minutes
 CON/Policy Focus Group
 Date: September 10, 2025
 Participants: Matt Castner, Dr. Kelly Russo, Delora Sanchez Ifekauche, Adam Kane
Opening and Introductions
· Meeting began with introductions. 
· The group acknowledged that the Policy Focus Group and Certificate of Need (CON) Focus Group have been combined, as the scopes of work significantly overlap.
Discussion on Scope and Priorities
· Members reviewed the combined scope. The central issue includes evaluating the feasibility of a second hospital in Howard County, per the Executive Order, and broader implications of healthcare policy changes.
· Adam Kane raised concern that while the scope references a second hospital, there is little likelihood the state would approve one. Instead, capacity issues at Howard County General Hospital and regional resources are more pressing.
· The group discussed examining alternatives to a second hospital, such as expanding bed capacity, addressing skilled nursing facility shortages, and regional approaches.
· The group discussed that inpatient bottlenecks (patients waiting for skilled nursing placement, behavioral health capacity shortages) significantly affect hospital bed availability.
Certificate of Need (CON) Process
· Members discussed the Maryland Health Care Commission (MHCC) role in CON determinations, which are regional in scope.
· It was noted that very few hospitals have been approved in Maryland in the past several decades, making a second hospital unlikely.
· The group will need to analyze Howard County’s situation against CON criteria to fulfill the Executive Order, while also identifying alternative solutions (e.g., skilled nursing, behavioral health beds, urgent care, freestanding emergency departments).
· Next steps include engaging with MHCC staff (including the new director, Dr. Jacobs, and long-standing staff) to understand criteria, processes, and available data.
Policy Monitoring
· Members agreed the policy focus should include monitoring federal and state changes affecting insurance coverage, Medicaid, ACA marketplace stability, and related impacts on Howard County.
· Anticipated issues:
 • Growth in uninsured populations due to Medicaid work requirements and potential ACA marketplace instability.
 • Pressure on safety-net services such as behavioral health, aging, and substance use programs due to reduced grant funding.
· The group discussed stress-testing Howard County’s coverage landscape by quantifying current payer populations (Medicare, Medicaid, ACA, uninsured, undocumented) and modeling effects of federal/state changes.
· Howard County likely has better baseline uninsured rates compared to other counties, but still faces vulnerabilities. 
· Data sources to explore include county epidemiology staff, health needs assessments, Chase Brexton Health Care data, and state-level breakdowns.
Communication and Public Engagement
· Members recognized the challenge of managing public perception around the “second hospital” issue. While public demand exists, state/regional realities make approval unlikely.
· The group discussed the need for clear messaging to explain constraints, alternatives, and county-specific solutions.
Next Steps
1. Adam Kane and Delora Sanchez Ifekauche will coordinate outreach to MHCC (Dr. Jacobs and key staff) to gather process and data insights.
2. Dr. Kelly Russo will check with county epidemiologists for data on insurance coverage and uninsured populations.
3. Deb Poquette has made a request to MHA for any data they might have pertaining to what MHCC would theoretically require.
4. Group will consider engaging Hopkins, MedStar, HSCRC, and Chase Brexton for additional perspectives and data.
5. Plan to structure policy monitoring around the Provider Forum’s existing framework (access, behavioral health, workforce, emergency care, etc.) for consistency.
6. Target timeframe for next meeting: early to mid-October, pending MHCC availability.
Closing
· Members confirmed that quarterly updates from small groups will feed into the overall Provider Forum reporting process.
· Meeting adjourned with agreement to refine scope and clarify process further after MHCC consultation.

