Howard County Workforce Development Board Meeting
September 12, 2025 | Residence Inn by Marriott | Maple Lawn

Board Members:
Cherie Brooks; Chuck Chandler; Dean Turner; Gary Stewart; Jack Powell; Jennifer Jones; Julie Givens; Paul Pappas; Rosie Verratti; Stephanie Discepolo
Staff and Guest:
Dayana Paez; Dolly Bermudez; Howard Marshall; Kelvin Abrams; Lili Melendez-Dendy; Linsey Malig-Mayhew; Rhea Simpson-Weber; Sheila Jackson; Shelia Little; Sophia Tade; Stephanie Adibe;  Stephanie Hill; Thomas Smith; Theresa McMillian; Tyonna Ushry
I. Welcome and Introductions – Chairman Chandler
Chairman Chandler opened the meeting by welcoming several new members and presenting them with their board appointment letters. Introductions were then made by all attendees.

Stephanie Adibe informed the group that the meeting would need to conclude early, as the county was being presented with 83 NACo Awards—six of which were awarded to OWD. The ceremony would take place at Camden Yards.

Staff present at the meeting were scheduled to travel with other county employees by bus and needed to depart on time.

II. Review of the Minutes – Chairman Chandler
Dwight Carr motioned to approve the minutes, and Rosie Verratti seconded. All were in favor, and the minutes were approved unanimously.

III. One-Stop Operator Overview and Highlight – Rhea Simpson-Weber
· Rhea Simpson-Weber updated the board on the quarterly partner meetings and recent training activities from August 2025. 
· She reported that World Education Services (WES) provided training on August 28, 2025, with 10 attendees. 
· She also noted that a Disability Employment–focused training, aligned with National Disability Employment Awareness Month, had been tentatively planned for Tuesday, October 21.

IV. Workforce Updates – Stephanie Adibe
· Chairman Chandler and Stephanie Adibe discussed plans for a Board strategic planning session to help clarify roles, set priorities, and establish objectives. Chairman Chandler also suggested forming ad hoc groups as part of the Board’s structure. 
· Stephanie noted that Brandon Butler from Pinnacle Strategies, LLC—who assisted with drafting the current strategic plan—would be a strong option to facilitate the session due to his familiarity with federal, state, and county guidelines.
· Members were encouraged to review the strategic plan in advance of the session.
· A Doodle poll would be sent to gauge member availability. 
· Stephanie also shared that future Board meetings would include updates from an OWD team member to provide ongoing workforce insights.
Wagner Peyser/Center Update- Julie Givens
· Julie Givens provided an update on center services, reporting 500 walk-ins in August and 140 participants in reemployment workshops. She noted that, because of recent staffing changes, the team is working to make the necessary adjustments to continue providing strong customer support.
New Workforce Center / Space Update
· Stephanie Adibe provided an update on the planned move, noting that the AJC is expected to relocate into a new, larger space by the end of the year.
· The new facility will offer expanded square footage, a training room, partner offices, several huddle offices, and a resource center. Board members will also have access to drop-in workspace when they are in the area. The new location is also situated along a bus line to improve customer accessibility.
· Stephanie noted that negotiations with DORS are ongoing.
Summer Youth Update-Jermira Sarratt
· Jermira provided an update on the 2025 Summer Youth Employment Program, including eligibility criteria and demographic data.
· She highlighted program growth from 13 participants in 2018 to 300 in 2025.
· Key takeaways included the program’s inclusive approach—serving vulnerable, economically disadvantaged, and special-needs youth—and its countywide impact, with strong geographic diversity reflecting a commitment to reaching all Howard County communities.

V. Membership Update – Stephanie Hill
· Stephanie Hill reported that the Board has 17 seats, with 14 currently filled and three vacancies remaining. 
· She noted that the remaining vacancies are best suited for candidates representing Howard County’s in-demand industries, such as financial services, construction, technology, and healthcare.
·  All applications must be submitted through the County’s Board Portal.

VI. Blueprint – Linsey Malig-Mayhew
· Linsey provided an update on Howard County’s In-School Youth Services program, outlining its mission to support students’ career paths through individualized coaching, career exploration, and strong partnerships.
· She highlighted SY25 initiatives, including post-secondary planning support for 11th- and 12th-grade students, virtual reality career exploration workshops, employer-led career fairs, job shadow placements, the school-based job board, and apprenticeship support.
· Linsey also shared examples of recent collaborative strategic planning efforts and asked for the Board’s support in connecting with businesses that can host job shadows, offer internships, participate in career fairs, or hire youth employees.

VII. Apprenticeship Update – Dolly Bermudez
· Dolly presented an update on the Howard County Apprenticeship System, noting strong participation in the AMP Youth Apprenticeship program, including 101 total students, 16 in electrical—the largest cohort to date—and 28 in healthcare/CNA.
· She explained that AOP funding helped offset employer costs and that HCPSS used grant funding for initial student instruction. She noted that HCPSS did not receive the Perkins Reserve grant this year, which may limit future program growth without additional funding.
· Dolly shared the AOP-2 incentive update: $115,000 approved through August 31, $190,000 in employer applications submitted by early September.
· She reported participation from 15 employers—nine new and six returning—primarily in education, electrical, and healthcare, referencing related incentive charts.

Meeting Adjourned

Next Meeting: December 5, 2025.
