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Meeting Minutes
 HCCVMF Commission Meeting
9830 Patuxent Woods Drive, Columbia
06 November 2025



	Sean Keller, Chair - P
	Paul Rivers, Vice Chair - P

	Greg Jolissaint, Past Chair - P
	Lisa Steptoe, Secretary - E

	Lisa Terry, Administrator - P
	Candance Willets- P

	Jai Salters - P
	Liesele Wood - P

	Sean Thomas - P
	Lorinzo Foxworth - P

	Xavier Bruce - P
	Gabriel Zaldazar - P

	Paul Turlington - E
	




Special Guest(s): 
· Matt Sivacek, Leadership Transition Institute


Others in Attendance: 

Call to Order (Chair) @7:02
Establish Quorum  
Pledge of Allegiance (Chair) 

Consideration of September 2025 Minutes (Secretary) – no additional changes recommended. 

Special Presentations

Leadership Transition Institute – Flagship program is "Changing Focus," which helps veterans and military families transition to civilian life. The program, free for military personnel, has a 99% satisfaction rate and has reached 565 participants across 42 states and nine countries. LTI aims to maintain long-term engagement through recurring events and coaching sessions, ensuring participants find stability and employment. 
Tabled Presentation on Veterans Reintergrations which was postponed due to govt. shut down.

Opening Comments by Commission Chair and Introduction of Special Guests
Introduce newest commission members – Candance Willet and Liesele Wood. Candance 

Recurring Business:

Veterans Support Group (Rivers) – represented at Expo
Mental Health Council (Rivers)

Old Business
VALOR Program (Keller) – after a year of conversation, Tuesday Oct 7th. Put it on all social media pages to spread the word. Don’t have to be a HoCo Resident. Open to all. 40 free books available. They are at the DCRS front desk. 
Veteran Owned Small Biz Expo and Fall Fest (Terry) – vision to provide better support to veteran businesses. 60 vendors, 30 resource vendors, lots of food vendors, products & services, free snow cones, free popcorn. Lots of great feedback. Approx over 300 ppl came through. Free suits were given out.
Budget - $4100. Spent some on Valor Books, parade banner, couple of shirts, badges, cords for our community salutes. Approx. $3000 remaining. Will order pullover and hats for the Veterans Day Parade. 

New Business from Commissioners (Keller, Terry) 
Veterans Day Parade and Ceremony, Sunday, Nov 9 at 9:30am – PLEASE WALK IN THE PARADE, especially if you haven’t done it before or if you have not done 4th or other event. 
	
New Business from VSOs (VSO Reps)
Other items of interest (VSO Reps) – George said thank you for allowing American Legion Post 300 participate at the Expo, recruited several new members. 
OTHER – Celebration of the 250th birth of our Army, Navy, and USMC at the Belmont Manor, November 1st. Working on agenda/speakers. Requesting $500 from Commission to support Voices of Vets- approved. Sean is very concerned about the late date; however, the County (Kim) is leading. (EVENT CANCELLED since last meeting).

Additional Dates of Significance for Veterans and Military Families: The Chair will remind meeting attendees of the following dates and their military significance, if any:

· Mark Your Calendar - Our Community Salutes – April 22, 2026 at the James Rouse Theater
· Operation Gratitude – collecting crochet hats/scarves up until Nov 1st.
· US Navy Birthday: 13 October
· Flag Retirement Ceremony – 18 October
· National day of the Deployed: 26 October
· Veterans Day Parade: 09 November
· US Marine Corps Birthday: 10 November
· Veterans Day: 11 November
· Thanksgiving Day: 27 November

Next Commission Meeting Dates
06 November
04 December – social dinner. Sean Keller to look at reserving a location. 

Adjournment  
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