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Meeting Minutes
 HCCVMF Commission Meeting
9830 Patuxent Woods Drive, Columbia
06 November 2025



	Sean Keller, Chair - P
	Paul Rivers, Vice Chair - P

	Greg Jolissaint, Past Chair - P
	Lisa Steptoe, Secretary - E

	Lisa Terry, Administrator - P
	Candance Willets- P

	Jai Salters - P
	Liesele Wood - P

	Sean Thomas - P
	Lorinzo Foxworth - P

	Xavier Bruce - P
	Gabriel Zaldazar - P

	Paul Turlington - E
	




Special Guest(s): 
· Matt Sivacek, Leadership Transition Institute

Others in Attendance: George Delaney, American Legion Post 300

Call to Order (Chair) 
Establish Quorum  
Pledge of Allegiance (Chair) 

Consideration of October 2025 Minutes – no additional changes recommended. 

Special Presentations

Leadership Transition Institute – Flagship program is "Changing Focus," which helps veterans and military families transition to civilian life. The program, free for military personnel, has a 99% satisfaction rate and has reached 565 participants across 42 states and nine countries. LTI aims to maintain long-term engagement through recurring events and coaching sessions, ensuring participants find stability and employment. 
Tabled Presentation on Veterans Reintergrations which was postponed due to govt. shut down.

Opening Comments by Commission Chair and Introduction of Special Guests
Introduce newest commission members – Candance Willet and Liesele Wood. Liesele served in the Army for 7 years, serving as a medic in Iraq, is a NAMI Veteran Support Group facilitator and has resided in Howard County for 15 years. Candance served in the Navy for 4 years as a Master of Arms and worked for DHS, DoD and DC Government. She serves on NABVETS, Black Mental Health Matters and DC MH Advisory Council.
Members voted to make January and February meetings virtual to avoid weather issues. Keller reminded commission that no more than 3 consecutive meetings can be missed. 

Recurring Business:

Veterans Support Group (Rivers) – several veterans continue to return every month
Mental Health Council (Rivers) – continue to identify gaps in VA Behavior healthcare

Old Business
VALOR Program (Keller) – Workshop on 10/7 was a success. Still have copies of the book. Recording is on the OVMF website. Books were distributed to HCC Veterans Lounge, Lincoln Tech’s Veteran Lounge and UMGC Veterans Library. Lincoln Tech is seeking a couch for their lounge. 
250th Birthday Event (Jolissaint) – Postponed due to govt. shutdown. Considering April/May.
Reminders – Mission BBQ offers free sandwiches on Veterans Day. Hold the date of April 21 for Our Community Salutes ceremony to honor HS enlistees.  Veterans Day Parade and Ceremony, Sunday, Nov 9 at 9:30am. Foxworth took flags/necklaces for distro at parade. Banner and pullovers to come in this week. 
December 4 – Short meeting and social to follow at Old Line Restaurant and Wine Bar. 

New Business from Commissioners (Keller, Terry) 
Veteran Legal Clinics – Nov 10 and Nov 19 to share resources on taxes, wills and discharge upgrades. 
Zaldivar shared that he participated in a Veteran History Project interview, a program that archives veteran stories for the Library of Congress. 
Terry shared updates from VA Adaptive Cycling Tour de MD, Tunnels to Towers Fdtn home dedication, Chamber Economic Forum, MOAA Total Force + Conference, new COVID Memorial, Legal Clinic presser to include 50+ and Rec and Parks discounts for seniors. She shared fliers for library’s Candlemaking and Songwriting workshops for veterans
	
New Business from VSOs (VSO Reps)
George shared that conversations with furloughed govt. workers have been very emotional. Visits to senior veterans residing at Encore and Vantage House are planned for Veterans Day. They will receive a certificate, flag and flag pin, as well as a handmade hat and scarf from OVMF Made With Love initiative.  
OTHER – American Legion Post 300 plans to submit testimony to County Council at upcoming hearing for the new Lakefront library. They would like to have space to showcase awards, medals and resources. 

Additional Dates of Significance for Veterans and Military Families: The Chair will remind meeting attendees of the following dates and their military, if any:

· Veterans Day Parade: 09 November
· US Marine Corps Birthday: 10 November
· Veterans Day: 11 November
· Thanksgiving Day: 27 November

Next Commission Meeting Dates
04 December – Brief meeting/holiday social
Jan 8 – remote
Feb 5 – remote

Adjournment  
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