Howard County Police Department
Citizens’ Advisory Council

DATE: January 18, 2023
TIME: 7:00 pm - 8:30 pm

AGENDA

DATE: January 18, 2023

TIME: 7:00 pm - 8:30 pm

LOCATION: TEAMS only

PLEASE NOTE THIS IS A VIRTUAL ONLY MEETING, SO PLEASE NOTE THIS!!!

https://teams.live.com/meet/9334055297354

Executive Board: Eileen Harrity, Chair; Keith McGuire, Vice Chair; Tim Pierce,

Secretary; Jim Happel, Member-at-Large.

(H) Denotes handout sent ahead of the meeting for your individual review
Time Agenda ltems

6:45 pm — Optional Viewing of the 30" Anniversary
7:00 pm Power Point

Welcome - Approval of Minutes and Congrats to new
7:00 pm- 7:05 members Brent Jones and Kia Green. Also re . ) )
membership, two members resigned as they no longer Eileen Harrity, Chair
live in Howard County — Paul Edwards and Monique
Jenkins

pm

FYI's
1. Coffee with a Cop is Monday, 1/23/23 from 9 to 11
am at Chik Fil A Clarksville, 6395 Ten Oaks Road,
2. (H) January, 2023 community outreach activities
3. Presentations — will be every 2-3 months.
7:05-7:20 a. February — Chief requests they give a Car Eileen Harrity, Chair
Rally presentation
b. Chair rquested a presentation about the
info listed on HCPD website under Crime
Statistics — Interactive Crime Map, City
Protect, and Daily Crime Bulletin



https://teams.live.com/meet/9334055297354
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c. The next highest topics from last year’s
voting -
1.Tactical Unit 2.Investigation/Interviews/
Interrogation 4. Opioids /drugs 5. 911
Center 6. Fraud. (*took out fire chief as isn’t in
the purview of the HCPD)

Another expect they will add is on BWC
Quarterly Leadership Meeting between the Chief
and his leadership staff and the EB is next week,
Jan 25. Will be reviewing this meeting and it’s
topics as well as looking ahead at the vision of the
Chief for the HCPD as it relates to the CAC for
action planning for us.

William G Volenick award was hung in hallway by
other police memorabilia at the Training Center.
In February, we will be looking for nominations —
Steve P will be collecting and organizing the
voting.

6. Academy Class presentation — Feb 8 by Jim to
Academy Class #47 presentation Larry Buehler “in
training”, Eileen will attend in support and intro Jim.

7. CAC training for HCPD via PowerDMS - Cpl Hannah
Cerrone provided end of year stats

sent to 709 — 487 officers and 222 civilians
Completion rate —92%, 654/709,
458/487 or 92% officers, and
194/222 or 88% Civilians
*some rate of error as noted because some names
denote retirees or no longer working

8. Attendance Requirements and policy in effect for

2023 starting January 2023.
Policy per bylaws is:
G. To be eligible for continued, active membership,
members must meet the following requirements:
1. Attend a minimum of 70% (8 out of 11)
scheduled meetings within a one-year
membership term. No excused absences.
Additionally be mindful of other Requirements
2. Participate in at least two (2) police-

sponsored community events (e.g., Police
Pace, Coffee with a Cop, awards
ceremony, etc.) annually. (Members are
encouraged to attend and support police-
sponsored events in addition to these
requirements.)

If anyone wishes to know their final attendance for

2022, please email (keith@kmasssolutions.com) or

call (443-774-5930) Keith McGuire. As Vice Chair, he
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will be responsible for the workflow as agreed upon
to adhere to the bylaws requirements for attendance.

7:20 pm-7:40

om (H) Annual Report Eileen Harrity, Chair

Old Business FYI

CAC 30" Anniversary Celebration Update —

Thanks to members of the committee and their hard

work so far — Jeff Kulik, Adia Moore, Steve Pidliskey,

Raghid Shourbaji, and Ed Sprinkle
a. Roberta was EXTREMELY appreciative of her

7:40 pm-7:45 recognition and award and thanks all. . . .
pm b. | thanked the Chief in email and holiday card. Eileen Harrity, Chair

c. Links to pics/video
https://hocopolice.canto.com/b/GDPOB
d. Collection for Grassroots — THANKS and congrats
to all of us, as our generosity resulted in $1,050
worth of cash and tangible donations. They were
very thankful. Thanks to Jeff for his organization of
this effort!

Old Business - Volunteer Mounted Patrol

(VMP) Committee

Thanks to Britany, Lesley and Nollie for being a part

of this committee, which has met three times in the

past several months, twice with HCPD representative

and last week with the lead VMP

a. Purpose:
The HCPD Volunteer Mounted Patrol Realignment Project
aims to review the HCPD Volunteer Mounted
7:45-8:00 Patrol manual 2019 and recommend changes to the i i i
Eileen Harrity, Chair
pm roles, responsibilities, and opportunities that better
support community and public relations activities.
b. Three meetings — committee, then with HCPD

rep, then with lead VMP
Findings so far
Next steps — speaking with the MD Park Police of
Montgomery County who has both officers and
volunteers, developing recommendations to
present at February meeting

Old Business - Community Engagement
8:00-28:20 (H) see handout for discussion Jim Happel, Member at

pm Committee members needed — Jim Happel, Camela Large
Williams and Raghid Shourbaji have already volunteered



https://hocopolice.canto.com/b/GDPOB
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8:20-8:29 pm CAC 30" Anniversary Video

8:30 pm Adjournment Eileen Harrity, Chair

To read the Crime Statistics by quarter and year :
https://www.howardcountymd.gov/police/crime-
statistics

CAC Website:
HCPD Citizens Advisory Council | Howard
County (howardcountymd.gov)

Mission Statement
The Howard County Police Department’s Citizens’
Advisory Council was created to benefit the citizens
of Howard County while supporting the Howard
County Police.
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