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Local Behavioral Health Advisory Board Meeting Minutes 
December 14th, 2022, 5:00 pm 

Howard County Health Department (HCHD), WebEx Platform 
 

Present: Stephanie Adibe, Barbara Allen, Michele Brown, Stephen Liggitt-Creel, Mark Donovan, Janet Edelman, 
Stephen Foster, Delmonica Hawkins, Cindy Johnson, Victoria Myles, Kelly Shlocosky Proctor, Dr. Gina Santoro, Joan 
Webb Scornaienchi, Kami Wagner, John Way, Orlando Wright, Hilari Young 
 

 
Excused: Robert Ehrhardt, Beth Harbinson, Ayesha Holmes, Brook Hubbard, Genny LaPorte, Stephanie Porter, Dr. Andre’a 
Watkins  

 
Unexcused:  

 

HCHD Staff: Shereen Cabrera-Bentley, Roe Rodgers-Bonaccorsy, Stephanie Foster, Heather Moore 
 

Guests:  
Topic/Agenda Discussion Action/Follow-up 

Welcome and Introductions Meeting began at 5:04pm  

Approval of Agenda Motion to approve Board Meeting Agenda for December 14th, 2022 Vote: The motion 
was seconded and 
unanimously 
approved. 

Approval of Minutes Motion to approve Board Meeting Minutes for November 9, 2022 Vote: The motion 
was seconded and  
approved. One 
abstention (Barbara 
Allen) 

Attendance Review Robert Ehrhardt, Beth Harbinson, Ayesha Holmes, Brook Hubbard, 
Genny LaPorte, Stephanie Porter, Dr. Andre’a Watkins, was excused 
from this month’s meeting, with Cindy Johnson running late.  

• A couple of ex-officio board members were missing from the 
November attendance document. 

Heather will update 
the attendance 
sheet to reflect 
changes needed for 
ex-officio members 
on the November 
attendance sheet. 

Discussion: Emergency Room 
Articles (Washington Post, 
Baltimore Banner, and) 

Janet Edelman Board Vice-Chair – 
Janet gave details about an article in the Washington Post, 
regarding an autistic teenager who was admitted to the emergency 
room of the Howard County General Hospital and spent 76 days, 
waiting for a bed in the psychiatric ward. It’s a long-standing 
problem across the country but is especially bad in Maryland. 
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Maryland has been reckless in closing hospital beds, which creates 
backups in the emergency rooms because there aren’t any beds in 
the psychiatric wards. In addition to not having beds, there limited 
places in the community to put people when they are discharged 
from hospitals. There are states that have less resources and take 
care of their patients better than Maryland.  

 
She would like to see for the state:  

• Have more beds available to patients seeking mental health 
treatment, specialized beds for patients with severe cases. In the 
case with the young autistic male in Howard County General 
Hospital, he needed a bed that required four nurses to care for 
him. 

• A better system to alert hospitals as to when beds are available 
(Pilot program has been created and will be reinstated in 2024). 

• Have doctor’s do more research before changing a patient’s 
medication, because that could potentially cause more problems 
and harm to a patient.  

  Washington Post article 

Baltimore Banner article 
 
Baltimore Business Journal article 

 
Lots of discussion from board members regarding what contributes 
to the lack of care for mental health patients in emergency rooms: 

• Insurance 

• Staffing 

• Qualified personnel to offer treatment and care for the 
complexities of needs for a patient. 

• Workforce issues 

How can/should we as a board representing Howard County, tackle 
these issues? 

• Voice our concerns? 

• Put pressure on elected officials? 

• Find a way to work within the system? 

Suggestions were made by board members and more discussions 
regarding this issue will be revisited at the January 11th meeting. 
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   LBHA Director Updates  Roe reported the following: 
• Continuing resource tabling at The Mall in Columbia to provide 

Narcan Training, medication distribution and behavioral health 
resource/referral support, just in time for the holiday season 
(November 1st-December 31st). 12 dates overall. 

• Finalizing alcohol prevention videos and developing methods for 
sharing the videos 

• Preparing FY24 3-year strategic plan required by MDH/BHA 
▪ Surveyed the community on BH needs 
▪ Surveyed BBH staff on staffing needs to continue making 

improvements 

• CAMS Care training - Collaborative Assessment and Management 
of Suicidality (CAMS) framework (www.cams-care.org). The 
CAMS-care training consists of a self-guided Foundational Video 
Course, a virtual Role Play Training, and 4 (optional, but highly 
encouraged) consultation calls. Participants who complete both 
portions of the course will receive 10 CEUS. Click here to register 
for the training.  

• Recruiting, hiring, on-boarding several BBH staff vacancies  

• Developing a surveying to determine the awareness/effectiveness 
of several BBH campaigns  

• GBRICS update on Open Access list of outpatient behavioral 
health provider: 
Cohort 1: The LBHAs in each jurisdiction provided BHSB with a 
list of outpatient behavioral health providers to begin initial 
discussions on ways to implement or improve Open Access. 
BHSB conducted interviews and identified the initial Open 
Access pilot sites through this process. The five pilot sites 
participating in the first cohort are:   

• All Walks of Life (Baltimore City)   

• Chase Brexton (Howard County)   

• Hope Health Systems (Baltimore County)   

• Life Renewal Services (Carroll County)   

• Mosaic Community Services (Baltimore City)  
Cohort 2: A competitive procurement process was executed to 
select an additional 13 pilot sites for the second cohort. The 
Request for Letters of Interest (RFLOI) for the Outpatient 
Behavioral Health Clinic Open Access Pilot Project was released 
on March 23, 2022. The second cohort began working with 
CMAG on September 1, 2022. The 13 pilot sites in the second 
cohort are listed below:  

• Advanced Behavioral Health (Carroll County)  

• Associated Catholic Charities (Baltimore County - Dundalk)  

• Associated Catholic Charities (Baltimore County - Lansdowne)  

• Bridging Gaps Through Positive Solutions (Baltimore City)  

• BTST Services (Baltimore City)    

• Families First (Howard County)  

• Hope Health Systems (Carroll County)  
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• Leading by Example (Baltimore County)  

• MedMark Treatment Center (Baltimore City)  

• Nexus Wellness Group (Baltimore County)  

• Penn North (Baltimore City)  

• Sarah’s House (Baltimore City)  

• Walter P. Carter Clinic (Baltimore City) 
 

These pilot sites are still in the first phase of the pilot and have not 
started offering Open Access appointments yet.  
 
BHSB has also been working with a software developer, 
Behavioral Health Link (BHL), on creating an Outpatient Referral 
tool that the Regional 988 Call Center can use to send referrals to 
pilot sites of individuals in immediate-need of an outpatient 
behavioral health appointment. Pilot sites are expected to receive 
referrals from this tool beginning in January 2023.  
 

• 988 PSA done by Howard County Exec. Calvin Ball (located 
towards the end of the page) 

https://www.howardcountymd.gov/health/suicide-prevention 

• Jessica Winkles working with Klebanow & Associates and 
Horizon Foundation on integrated care for pediatrics and 
behavioral health - by January 2023 BH providers in 4 of the 
largest ped primary care practices:  The Pediatric Center, Ellicott 
City Pediatrics Associates, HC Pediatrics, and Klebanow & 
Associates. 

• Maryland Department of Health launches program to reduce 
suicides among Maryland service members, veterans 

 
The Maryland Department of Health (MDH) today fully launched 
the Trained Military Assistance Provider (TMAP) Program, a new 
initiative to reduce suicides and increase lethal-means safety for 
service members and veterans. 
 
Developed by the Maryland Governor's Challenge to Prevent 
Suicide Among Service Members, Veterans and their Families, this 
training is free to all Maryland-based primary care staff. The 
initiative was first launched as a pilot program in 10 Maryland 
primary care practices. 
 
TMAP training is provided by PsychArmor, a nationally recognized 
nonprofit leader and preferred training provider for military 
cultural awareness. Their podcast, Behind the Mission, featured 
an interview with MCV Director Joy Ashcraft on December 6, 
2022, to discuss the TMAP program.  
Learn more or access the training: bit.ly/MDHTMAP.  
 

• The OOCC second meeting of the Opioid Restitution Fund 
Advisory Council will be held virtually on January 9th, 2023, from 
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1–3 p.m.  
 
Members of the public are invited to view this meeting. 
Information on how to watch is provided on our website 
at https://beforeitstoolate.maryland.gov/orf/. Public testimony 
may also be submitted by email to help.oocc@maryland.gov.  

 
  

Program Development & 
Strategic Planning 
Committee Updates 

Kelly reported Shereen will be putting the FY24 Strategic Plan Draft in 
the shared drive on January 4th, so that we can review it and make 
updates. Committee members, please make sure you are able to get 
into the shared drive to make edits, so that we can review them.  
 
The 2022 summary needs to be completed by committee chairs and 
submitted to Joan for the annual report.  
 
At the next committee meeting, January 11th at 3:30pm, Luma will be 
attending to talk about the recommendations and updates to the 
draft so that we can vote on it. For information and questions, we 
highly recommend you attend the January meeting. Kelly will send an 
email with a link to the meeting. 
 

 

  

Board Development 
Committee Updates 

Nothing to report.   

Proposal Review 
Committee Updates 

Hilari reported the Committee redid the scoring template. After 
revising the procedures on how we score and implement the 
approval process, they received only one proposal from A Healing 
Place.  
- A Healing Place is in partnership with responsive recovery and 
is aligned with Howard County goal to take a holistic approach to 
care. The founders of A Healing Place were requesting funding to 
host several “Tis The Season to Be Jolly” wellness pop up shops 
within Howard County. The shops would be held a total of 5 to 7 
calendar days for 3 hours at the mall, libraries and/or recreational 
centers: 

• The committee approved the proposal ($5,000) and asked the 
board to vote for approval.  

• Roe added this would be great information to share with the 
community any time of the year and they should be notified to 
select new dates for the shops since the proposed dates wouldn’t 
work with the timeline of approval. 

• The committee agreed to review the process of notify people  
next year due to not getting a response until the request was sent 
twice in the BH newsletter.  

 Vote: The motion to 
approve the Healing 
Place proposal was 
seconded and  
unanimously 
approved 

Critical Indicator 
Committee Updates 

Nothing to report 
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Chairperson Updates Joan reported the following: 
 

a. Action Item: Discussion and approval of creation of an 
Assisted Outpatient Treatment (AOT) Ad Hoc committee:  

 
Janet reported representatives from the Treatment Advocacy Center 
presented information regarding Assisted Outpatient Treatment at 
last month’s meeting. 

• Requesting board members to educate themselves more about 
Assisted Outpatient Treatment to take preliminary steps to 
move forward on assisted outpatient treatment, should it 
become available in Howard County. 

▪ What is AOT? 
▪ AOT FAQ 
▪ Essential Programs for AOT Programs 

 
Janet read the contents of the AOT proposal and opened for 
discussions. Questions were raised: 

▪ Does the board have enough staff support to add another 
committee? 

▪ Is there really a need for a new committee with other 
issues within the Mental Health community needing to be 
fixed and/or addressed? 

 
AOT has the potential to reach the most severe cases of mental 
illness (people who can hurt themselves and/or others). Janet wants 
to explore having AOT in Howard County and what key people are 
needed for implementation. Individuals selected for the committee 
should include Board members from agencies most affected by 
AOT.  
 
Janet will email the AOT proposal to the board members, to 
familiarize themselves with the steps and get feedback from police 
and other county representatives. Also, Janet will reach out to LBHA 
board members who she thinks needs to participate on the AOT 
committee.  
 

b. Opioid Restitution Fund: 
 
Barbara shared the MD Opioid Restitution Fund Basic document. For 
the last 15-to-20-years, lawsuits have been created for those who 
produced and marketed opioid products (in terms of settlements for 
damage caused, lives lost). In 2019, all States (including Maryland) 
who wanted money from the Opioid Restitution Fund settlements, 
needed to create a budget line item to be able to accept money that 
would come from the various settlement agreements. 
 
How will the money be distributed? 

• Maryland will receive $395 million dollars over 18 years 

Action Item: Janet will 
contact Dr. Winkle of 
the Horizon 
Foundation. 
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• Current funds available are sent through jurisdictions and 
municipalities. Howard County does not have municipalities. 

• Baltimore City did not participate in the most current settlement 
(J&J). (MD share reduced by $100 million dollars).  

• 30% for statewide use 
▪ 15% for state infrastructure 
▪ 15% for nonprofits and CBOs 

• 45% to state to make grants to subdivisions 
▪ To be distributed via MDH/BHA 

• 25% paid directly to subdivision (includes Howard County) 
 
This money is paid directly from the state budget line item to a 
budget line item that now exists in Howard County’s governmental 
budget. 
 

• Howard County is due to receive $620,000 dollars this month. 

• The process to determine the distribution of those funds is still 
in question. 

• The Office of Law has asked the Howard County Opioid Crisis 
Community Council (OCCC) to take charge to manage how the 
funding will happen. The OCCC has established a list of 
recommendations for use of ORF funds but is advisory only. 

There are other settlements that still haven’t been determined. 
 

Purdue Pharma & The Sacklers (Note: expected to be $26B in total): 

• Maryland is expected to receive between $120-$132 million over 
18 years pending judicial approval.  

 
MD ORF Basics 12-12-22 

 
In 2022, MD legislation was passed to establish the Opioid 
Restitution Fund Advisory Council. The purpose of this council is to 
allow communities impacted by opioid issues, have input as to how 
funds are spent. Next meeting is scheduled for January 9th, 2023. 
Meetings are virtual and open to the public. 
 
ORF Advisory Council Meetings 

   More questions and/or comments to come in the next meeting. 
 

c. Speakers/Discussion Topics for 2023 
 
Roe suggested inviting the members of Horizon Foundation and Dr. 
Winkle to discuss Youth Behavioral Health Primary Care Integration. 
Janet reported that she has already contacted the Horizon 
Foundation and a representative will be present at the February 8th, 
2023, LBHA meeting.  
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d. Annual Report 
 

Joan reported that all information needed for the annual reported 
has been received. Please let Joan know if you would like to help  
with working on the report. 

Announcements/Additional 
Comments 

HC DrugFree 
▪ Virtual town hall on Monday, January 9th, 530pm – 7pm.  

• Topic will be “How Much is Too Much – Find a 
Balance Between Academic Performance and  
Student Wellbeing”.  

• Open to adults as well as students 
• How Much Is Too Much 

 
▪ Free Life Skills Training  

• Promotes positive health and personal development 
for Grades 6-9 

• Held Tuesdays in February and March 
• Recruiting high school (to serve as role models  

during class) and college students (to help facilitate 
classes). 

• Click here for more information 
 
Stephanie Foster is newly hired to assist Roe and the Bureau of 
Behavioral Health. She’s replacing Tia and will be the lead 
administrator working with this board. Heather will be supporting 
the board at least another month, so please include Stephanie when 
sending emails to Heather.  

 

 

Adjournment The meeting adjourned at 6:43pm  

 

Next Meeting Dates:  January 11th, 2023, February 8th, 2023, and March 8th, 2023 

12/2022 
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