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HOWARD COUNTY BOARD OF ELECTIONS MEETING MINUTES 

9770 Patuxent Woods Drive, Suite 200 
Columbia, MD 21046 

 

Monday, August 22, 2022 
 

Note: This meeting was held both In Person and Virtually  
 

Regular Open Board Meeting 
ATTENDEES: 

Board Members:    
 Donna K. Thewes  Board President, Republican Member 
 Ann M. Balcerzak   Vice President, Democratic Member 
 Diane L. Butler  Republican Member  
 Raymond M. Rankin  Democratic Member (Virtual) 

 
Staff:  Eric C. Brousaides, Esq.  Board Counsel  
   Charlotte B. Davis  Deputy Director 
   Phyllis A. West Board Secretary 
    

Absent:  Timothy J. Mummert  Republican Member (Excused) 
Guy C. Mickley        Election Director (Excused) 

 
Guests:   Susan Campbell (Virtual) 
 David Zinner (Virtual) 

   
CALL TO ORDER AND DECLARATION OF QUORUM 
Board President Donna Thewes called the meeting to order at 4:00 pm with an established 
quorum present.  The Pledge of Allegiance was then given. 
 

WELCOME GUESTS 
Donna Thewes welcomed guests and said they would have the opportunity to make comments 
and ask questions at the end of the meeting. 
 
APPROVAL OF BOARD MEETING MINUTES 
Copies of the draft minutes for both the June 27, 2022 Regular Open Board Meeting and the 
July 19, 2022 Special Open Board Meeting were provided to Board members by electronic mail 
for their review prior to the meeting and a paper copy was also provided to those present.  
President Thewes asked for a motion to approve both sets of minutes.  Diane Butler made a 
motion to approve the minutes of both the June 27, 2022 and July 19, 2022 Board meetings and 
Ray Rankin seconded the motion.  
 

Action:   The minutes of the June 27, 2022 Regular Open Board Meeting and the July 19, 2022 
Special Open Board Meeting were approved by those present in person and virtually. 
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ADDITIONS OR CHANGES TO THE AGENDA 
Board members made no additions or changes to the agenda. 
 
CORRESPONDENCE 

Donna Thewes reported that there was no new correspondence. 
 

PRESIDENT’S REPORT 
Donna Thewes reminded Board Members that at the September 19th Board meeting (which 
was rescheduled to accommodate the Rosh Hashana holiday) the Gubernatorial General 
Election Canvass Board members would be sworn in by the Clerk of the Court.  She encouraged 
members to attend the meeting in person.  Otherwise, they will have to make separate 
arrangements with the Clerk of the Court to be sworn in at a later date.  Ray Rankin indicated 
that he would be attending the September meeting virtually, so he will contact Mr. Robey to 
arrange to be sworn in as a Canvass Board member at a later date. 
 
Donna Thewes then discussed the 2022 MAEO Conference, which is scheduled for September 22, 
2022.  She briefly reviewed the agenda and stated in person space is limited, and the Howard 
County staff may participate virtually.  After discussion, Board members agreed that they would 
attend virtually as well, and no registration is required for virtual participation. 
 

DIRECTOR’S REPORT 
Deputy Director Charlotte Davis presented the Director’s report in the absence of the Director.  
 
Continuing Items 

1. Clean-Up From the Primary Election:  Our last Clear-Ballot (third-party independent 
audit of the images) came in for the Provisional and MIB 2 and were found to be well 
within the State guidelines.  A copy was provided to members for the Board meeting.  
Additionally, for the board’s information, Howard County had 27.31% turnout for the 
Primary Election. 

2. Frederick County Help- Many of the staff members took the time to help Frederick 
County through a de-certification process, a rescanning of all mail-in and provisional 
ballots, and then a re-certification followed by a recount for their County Council 3 
Democrat race.  Not only were we there to help and guide, but it is always a learning 
experience for all. 

General Office Update:  
The Deputy Director also discussed what has been accomplished and what staff will be working 
on in the office and the warehouse as we are gearing  up for the 2022 General Election, which 
includes: 
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1. Voter Registration/Office Work –  
Charlotte Davis reported that registration numbers are stable and slightly picking up.  It is 
anticipated this will continue for the rest of this year.  Voter registration just reopened 
for the office last Monday, and the staff is diligently entering voter registrations, plus 
address, name and party affiliation changes.  There will be an initial jump in numbers as 
the staff works through the batches, but numbers will then go back to typical numbers 
for a gubernatorial election.  
  

2. Warehouse – Ms. Davis reported that the warehouse has been working on a multitude of 
projects that are impacted by associated functions, which include: 
a. Transfer Carts:  The Black Transfer Carts, which house the scanners, BMDs, booths, 

ADA tables and a litany of other equipment, have been unpacked, supplies accounted 
for, and assembly lines made for repacking of the carts at some point in the next 
month.  

b. Supplies:  Judge supplies have been accounted for and are starting to be replenished 
for the General Election.  

c. Ballot Numbers:  Ballot numbers for the General Election ballot order have been 
started by the Director. 

d. Primary Ballots:  All ballots from the Primary Election have been boxed by type 
(precinct, Early Voting, Provisional, MIB) and are ready to be stored for 22 months, as 
per federal guidelines. 

e. Schematics:  All polling place and Early Voting Center schematics are being worked on 
and changes made where necessary. 

f. Equipment:  Equipment from the Primary Election should be released this week, 
which will allow the warehouse to start working on PEM (post-election maintenance) 
to gear up for Logic and Accuracy testing for the General Election. 
 

1. Election Judges – The judge department is finishing up ensuring that the judges who 
worked during the Primary Election receive payment.  This is a several step process 
which culminates in the county issuing checks through their system to the judges.  The 
judge department is also currently revamping their systems of communication and will 
be reaching out to the judges in the next two weeks for their preferences and 
assignments for the General Election.  The judges will generally work where they were 
assigned for the Primary Election.  The silver lining is that we have several hundred 
people that could not work the Primary, but can work during the General Election, so 
our numbers will receive a hearty bump.  The Director will keep the Board informed of 
the judge staffing numbers as we move forward.  Charlotte Davis also added that we are 
reaching out to high schools to recruit judges and do voter registration.  Judges must be 
16 years old and registered to vote. 

3. Judge Training – Judge training will be completed virtually for the General Election 
through the on-line training system, with more Q & A sessions as refresher training 
(which turn into live, virtual training sessions).  We will still have a week of Open House, 
with the location yet to be determined.  There is simply not enough room in the office 
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or warehouse to complete this function moving forward in the “COVID” era.  Director 
Mickley is working with the County Executive on this issue. 
 

4. Interns  – Ms. Davis reported that the office had three summer interns this summer who 
got to work on the Primary Election and learn about the election process. 

 
5. Vote by Mail (Mail-in Voting)  –  Guy Mickley reported there are currently 31,589 voters 

scheduled to receive a ballot by mail for the General Election, and 20,724 of those 
voters are permanent mail-in voters, meaning that they will always receive a ballot for 
an election in the mail.  We still expect to receive around 60,000 or a little more Mail-in 
Ballots for this election, which would be roughly 63% of the entire 2018 Primary Election 
turnout. 
 

6. Budget – The County rolled our FY22 into FY23 because of the change in election date to 
this fiscal year.  The Director is waiting to see a final report showing this, which he will 
send to the Board when received. 
 

7. Early Voting Centers – The Early Voting Centers will be back to the original five centers 
that the Board approved before the election date change.  For the General Election, 
these will be Gary J. Arthur Community Center, Meadowbrook Athletic Complex, St. 
John Church, The Bain Center and North Laurel Community Center.   
 

Donna Thewes asked for a motion to reaffirm these five locations as the Early Voting 
Centers for the Gubernatorial Primary Election.  Diane Butler made the motion to 
reaffirm the Gary J. Arthur Community Center, Meadowbrook Athletic Complex, St. John 
Church, The Bain Center and North Laurel Community Center at Howard County’s Early 
Voting Centers for the General Election.  Ray Rankin seconded the motion. 

Action:   The motion to reaffirm the five Early Voting Centers listed above was approved 
by those present in person and virtually. 
 
Charlotte Davis reported that the Director is in the process of selecting some larger and 
different types of signs for Early Voting for the office because of the “sea” of signs that 
seem to engulf our operational and directional signs.  These should be available before 
the next  Board meeting. 

  
8. Drop Boxes – Our drop boxes for the General Election will be the original drop box sites 

approved by the Board before the election date change for the Primary Election.  They 
are as follows: 

 
Bain 50+ Center 
Elkridge 50+ Center 
Gary J Arthur Community Center 
George Howard Building 
Howard County Board of Elections 
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Howard County Scaggsville Police Department 
Meadowbrook Athletic Complex 
North Laurel Community Center 
St. John Baptist Church 
West Friendship Volunteer Fire Department 

BOARD COUNSEL REPORT 
Eric Brousaides, Esq., updated the Board members on the Gibson, et al v. Frederick County 
Maryland, et al Federal lawsuit.  He stated there were numerous defendants (counties) in 
Maryland, numerous “John Doe’s”, and one Local Board of Elections named in the lawsuit.  He 
stated that the judge recently denied a request for a restraining order, and an amended 
complaint will be filed Friday.  He also stated that due to this lawsuit, the office should save all 
records from the 2020 Elections.  Mr. Brousaides indicated this would be a long process.  He 
also reported that numerous lawsuits like this have been filed around the country. 
 
Ann Balcerzak asked if there was any information on the State Board asking for permission to 
do early canvassing prior to the election.  Mr. Brousaides stated that this must go to a Circuit 
Court and has not yet been filed.  Any request would be permissive, not mandatory, for LBE’s to 
be able to count Mail-in Ballots prior to Election Day.  Members then discussed the issue. 
 
Donna Thewes thanked Mr. Brousaides for his report.  
   
OLD BUSINESS 
There was no old business to report. 
 
NEW BUSINESS 
Board Member Diane Butler reviewed a number of issues she had concerns about, including 
staffing (Howard County staff being asked to help the State Board as well as other counties), 
some polling place complaints (improving room setups at some polling places to avoid the long 
distances between rooms, which made it more difficult for seniors and the disabled as well as 
more areas to cover for chief judges), additional judge training for some chief judges and cross 
training of judges, signage improvements (the Director is already planning to enhance our 
polling place signage so it stands out from the candidate signs nearby), and the importance of 
voters and potential judges receiving returned calls.  Board members discussed the issues and 
agreed that voter accessibility was very important and entrance signage should be very visible 
over and above other signage to make it easier for voters to read.  Donna Thewes discussed the 
state’s call center, and asked Charlotte Davis to look into the call back issue with the state and 
the staff.  Donna Thewes also stated that with the change of dates for this election, many 
judges that signed up had to cancel due to already scheduled vacations and other 
commitments, but they plan to serve as judges for the General Election. 
 
GUEST COMMENTS 
Donna Thewes said guest and election judge David Zinner had sent her an email in advance of 
the meeting with a number of questions and issues.  She indicated that she and Charlotte Davis 
would answer those they could and would respond to any other items they couldn’t answer 
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after the meeting.  Topics included split shifts for judges, the difficulty in getting and keeping 
judges, calls backs, and keeping Early Voting sites for polling places.  Ms. Thewes stated that 
several other issues are the responsibility of state legislators, and that he and the voters should 
contact their representatives on these issues.    
 
Guest Susan Campbell stated she was attending the meeting to learn more about the election 

and canvassing process. 

BOARD OF CANVASSERS MEETING – Gubernatorial Primary Election – June 19, 2022 
President Donna Thewes then asked for a motion to recess the Regular Open Board Meeting so 
that the Board of Canvassers for the Gubernatorial Primary Election could convene for their 
First Post Certification Canvass Board Meeting.  Diane Butler moved to recess the meeting and 
Ray Rankin seconded the motion. 
 
Action:  Board members present both in person and virtually voted unanimously to recess the 
meeting at 5:20 pm to meet as the Gubernatorial Primary Election Board of Canvassers. 
  
The Regular Open Board Meeting reconvened at 5:31 pm.  Donna Thewes reported that the 
Board of Canvassers for the Gubernatorial Primary Election had rejected 37 ballots as untimely.  
The Board reviewed and approved three days of Canvass Board Minutes from July 21, July 27 
and July 29, 2022. 
 
ADJOURNMENT 
There being no further business, Donna Thewes asked for a motion to adjourn the Regular 
Open Board Meeting.  Ray Rankin made a motion to adjourn the meeting and Diane Butler 
seconded the motion. 
 
Action:  Board members unanimously voted to adjourn the meeting at 5:32 pm. 
 
The next Regular Open Board Meeting of the Howard County Board of Elections will be held at 
4:00 pm on Monday, September 19, 2022.   
 

Respectfully Submitted, 
 
 
__________________________   ____________________________ 
Phyllis A. West, Board Secretary           Donna K. Thewes, Board President 


