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Members  
Present:  

 
 
 
 
 
 

 

  
Larry Schoen, Chair  
Ted Cochran, Vice Chair  
Monica Simon  
David Drasin  
Alice Giles 
Shahriar Etemadi  
Phil Scherer 
 

   
Staff:  

  
Bruce Gartner, Executive Secretary 
Shirl Rogers, Office of Transportation 
Allison Calkins, Office of Transportation  
Carrie Anderson-Watters, Office of Transportation  
Chris Eatough, Office of Transportation  
David Cookson, Office of Transportation  
Patrick Smith, Office of Transportation 
 

Members 
Excused:  

Phillip Dodge                
Marlene Hendler 
 

Members  
of the  
Public:  

Terri Hansen, Office of Aging  
Will Sutton, KFH Consulting  
 

 

 
1. Approval of Agenda for Meeting – Chairperson Schoen 

 
The draft agenda for the meeting was presented for approval. The agenda was approved 
unanimously.  

 
2. Approval of October 25, 2022, Meeting Minutes 

 
The draft minutes amended for the October meeting were presented for approval. Alice Giles 
made a motion to approve the October meeting minutes, and David Drasin seconded. The 
minutes were passed unanimously with a correction to a name.  

 
3. Public Comment – General Topics 

 
No members of the public provided any comments. 

 
4. Office of Transportation Updates 

 
a. New Staff: 

i. David Cookson reported two new staff members were coming on. One, Patrick 
Smith, has been on the staff for two weeks as a planner. Another offer was 
extended to another individual who is completing his degree. He has been with 
the county for a couple of years and will begin in the new year.  
 

b. RTA Service – Report on Free Fare Period – Carrie Anderson Watters: 
i. Carrie Anderson-Watters presented a graph for the RTA ridership. She reported 

that RTA experience its highest ridership in October 2018 while the lowest 
ridership was during the beginning of COVID. Ridership began to increase in 
July 2021, and in January 2022, it decreased to the Omicron variant. She stated 
that there had been a dramatic increase in the last two months, and she discussed 
that it seemed that the fare-free ridership helped.  

ii. David Drasin asked if the fare-free included the students. Carrie Anderson-
Watters reported that all students are eligible to receive free fares at all times now 
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and do not track who are students and who are not, though. There has been an 
increase at HCC.   

iii. It was asked if the bus drivers were recording accurate information, and Carrie 
Anderson-Watters reported the bus itself keeps track. 
 

c. Other Items: 
i. The HoCo by Design draft general plan is out for public review until January 

16th.  
ii. A link to last year’s priority letter will be sent to everyone shortly.  

 
5. Transportation of Development Plan – Will Sutton, KFH Consulting 

 
a. Kickoff of Process:  

i. Will Sutton introduced himself and gave a presentation. He stated that a TDP is a 
short-term plan that guides the growth of public transit, defines goals and 
objectives, identifies needs and potential improvement, and is used as a basis for 
future federal and state funding.  

ii. This plan is an update to the 2018 Central Maryland TDP. Instead of one central 
Maryland plan, there will be two. The 2018 TDP had a three-year vision and 
addressed the high cost and rising demand for demand response services, 
especially for micro-transit, similar to Lyft or Uber. Will Sutton stated he would 
put together reports with current data. 

iii. The planning process involved initiating the plan, reviewing existing conditions, 
doing community outreach, looking at system alternatives, and developing a 
conceptual plan.  

iv. It was stated that MTB’s endorsement of the TDP would be sought out before 
going to the County Council. 

v. The TDP Advisory Committee comprises Howard County staff, RTA, MTA, and 
KFH groups.  

vi. Task 1, initiating the plan, involves documenting goals, objectives, and 
initiatives. Task 2, existing conditions, involves reviewing and analyzing existing 
services, doing a performance assessment, examining the service, fleet, facilities, 
and technology, and looking at the population and land use profile. Task 3, 
community outreach, involves three surveys, stakeholder interviews, a project 
website, and other input. Task 4, system alternatives, addresses documented 
needs, estimates ridership, cost, and revenue, and looks at revising or expanding 
current services and enhancing coordination. Finally, task 5, developing a 
conceptual plan, involves combining the selected alternatives, projecting the 
funding sources needed, and having a five-year budget. 

vii. The draft should be finished in May 2023.  
viii. He presented the TDP goals.  

 
There was a question about the sixth goal, studying a direct connection between 
Elkridge and Columbia. Will Sutton reported that the type of transportation was 
not decided but would likely be a bus.  
 
Terri Hansen asked about making transportation more accessible for older 
individuals. Will Sutton stated that micro-transit would likely be an excellent 
option to look into for older individuals and disabled individuals, as Terri Hansen 
suggested.  
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Terri Hansen asked how the fifth goal of evaluating alternatives from the 
previous TDP was related. Will Sutton reported that much of Phase 2 had not 
been implemented, so those items would like to be revisited.  
 
Ted Cochran asked to what extent this plan will likely be disabled due to 
funding. Will Sutton reported that Howard County has made it clear that all plans 
need to be realistic, and he suggested completing one major plan per year. 
 
 Larry Schoen commented that he would prefer some out of the box concepts that 
go beyond what is immediately achievable. 
 

b. Presentation with Initial Data: 
i. 63% of Howard County’s commuters work within the RTA service area.  

ii. Forty thousand people commute between Anne Arundel and Howard County. 
iii. There are strong connections between Montgomery, Prince George’s, Baltimore, 

and DC.  
c. Upcoming Public Engagement: 

i. Rider Survey is going to be distributed onboard 50 vehicles. 
ii. There is an online community survey.  

iii. There will be meetings on January 10th, 11th, and 18th for the public. NOTE: since 
the MTB meeting a meeting was moved from the 17th to the 26th. 
 

6. Development Review – David Cookson 
 

a. David Cookson gave an update on the new developmental projects: 
i. The Highlands/Lyhus Property is age-restricted housing and will be a series of 

duplex houses. In addition, they would provide sidewalks within the community.  
 

ii. Lee Property is a single-family house projected on a scenic road, and they are 
providing a paved and striped shoulder as part of the master plan. 

 
iii. Grandview Kit Kat will be a waste transfer station providing a shared-use 

pathway along its frontage. 
 

iv. Dash In #1832 is a gas station at the intersection of St. John’s and US 40 that 
wants to extend the sidewalk to the next driveway to ensure sidewalk and 
potential future crossing of US 40.  
 
The MTB asked if the new design would negatively impact how fuel delivery 
takes place at the site.  OOT does not review developments for this type of access 
issue and wasn’t able to respond to the question. 

 
v. Lisbon Center is a commercial site that will provide the multimodal study and a 

paved and striped shoulder per the design manual. They are expanding the 
existing building. 
 

vi. Bounds Property is single-family housing and is 1 or 2 houses. They need minor 
fixes completed on the ramp and asked to contact OOT about the transit stops.  
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vii. For the demolition of the pedestrian bridge over little Patuxent Parkway, the Mall 
in Columbia’s is proposing to remove a pedestrian bridge over little Patuxent 
Parkway and install a shared use path, ramp and crosswalk and traffic signal at 
the Whole Foods driveway.  
 
There was a discussion of adding a stair and extending the shared use pathway to 
Sterret Place, in addition to concerns raised about the phasing of the demolition 
and construction. There was a consensus of the MTB that the current planning 
and timing was insufficient and should not be approved w/o further input and 
review from the MTB. 

 
7. Future Meeting Items 

 
a. Complete Streets Implementation Updates – Ongoing 
b. Howard County Transit Development Plan 
c. Transportation System Maintenance and Operation (TSMO) project for I-70, US40, etc. 

December or January iv. HoCo by Design – Draft Plan for Planning Board Review (early 
2023) 

d. Capital Improvement Program (CIP) Outlook (early 2023) 
e. Update on Baltimore Metropolitan Council/BRTB programs and projects 
f. US 1 Updates (early 2023) 
g. EScooter/bike share next steps (February – March 2023) 

 
8. Adjournment 

 
      The meeting adjourned at 8:48 pm.  
 
 
 
9. Next Meeting 
 

              The next meeting will be on January 24, 2023 at 6:00pm  
 
        

Bruce Gartner  

Executive Secretary  

 


