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POLICY: The mission of the Howard County Department of Corrections is to protect the public by 
providing a safe environment for staff and inmates, where programs prepare inmates for return to the 
community as law abiding citizens.  
 

The Administration and staff are dedicated to providing a balanced Correctional program that 
meets applicable County, State, and Federal standards. Concerted efforts are made to ensure that the inmate’s 
human rights and dignity are not violated. The staff will be fair, firm, impartial, and above all, consistent in 
dealing with inmates regardless of race, religion, national origin, disability, gender identity, or sexual 
orientation. The Department will also review and implement practices in the field of corrections that aim to 
reduce recidivism and prepare offenders for productive lifestyles outside incarceration. As appropriate, inmates 
will be provided programs to assist them in their efforts for reentry into the community. 
 
REFERENCES: American Correctional Association (ACA) Core Jail Standard 1-CORE-6B-02, Maryland 
Commission on Correctional Standards, Adult Detention Centers (MCCS ADC), Federal Law S 1435 Prison 
Rape Elimination Act of 2003 (PREA), Code of Maryland Regulations (COMAR) to include the Maryland 
Police Correctional Training Center (MPCTC). 
 
DEFINITIONS: None 
 
 
PROCEDURES: 
 
I. Goals and Objectives 

 
A. The department will establish goals and objectives to meet the mission of the department.  Strategies 

will be established to accomplish each objective.  See Appendix 1 for the listing of goals, objectives, 
and strategies. 

 
B. Also, the department will issue a series of policies and procedures which will offer guidance to staff 

in the daily operation of the Detention Center and the Central Booking Facility. 
 

C. The Administration realizes that the effective daily operation of the Detention Center and the Central 
Booking Facility is contingent on the staff knowing and understanding the philosophy, goals, and 
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policies of the Department.  To reach this objective, all staff receives training based on the policies 
and procedures.  Staff shall also receive regular testing on the Department’s policies.  The Training 
Manager is responsible for policy testing. 

 
II. Policy and Procedure Review 
 

To ensure that the Department’s philosophy, goals, objectives, and policies are appropriate, they will be 
reviewed by the Director and designated staff at least yearly in accordance with HCDC Policy A-003, 
Policy and Procedure and Post Order review.  Staff are encouraged to participate, to the maximum degree 
possible, in recommending changes as needed. 
 
The Director has the authority to revise/change a policy or post order as needed to meet the operational 
demands of the Department.  As the changes are initiated, they may be communicated by an email, 
memoranda, or in rare circumstances verbal, due to unforeseen situations. 

 
III. Legal Compliance 
 

Frequently promulgated court decisions as well as legislative mandates are being made daily, which effect 
the operation of the Department.  The Director of Corrections will review, evaluate, and implement, when 
appropriate, all court decisions and legislative mandates that directly impact the operation of the 
Department.  The goal of the Department is to facilitate compliance with all court orders/decisions. 
 

IV. Organization 
 

The Director has established an organizational structure to effectively carry out the mission of the 
Department and to ensure that the operations of the Detention Center and the Central Booking Facility 
comply with established policy and procedure.  The official Organizational Chart, Appendix 2, and the 
SERT Organizational Chart, Appendix 3, are attached to this policy. 
 

 
 
ATTACHMENTS: Appendix 1, Listing of Goals, Objectives, and Strategies. 

Appendix 2, Howard County Department of Corrections Organizational Chart. 
Appendix 3, Howard County Department of Corrections Special Emergency Response 
Team (SERT) Organizational Chart Function. 

 
RESCISSIONS: HCDC Policy A-000 Mission Statement effective November 3, 2021.



  Appendix 1 to HCDC Policy A-000 Mission Statement 
 

   

HOWARD COUNTY DEPARTMENT OF CORRECTIONS 
Strategic Planning 2022 

 
Mission: 
The Howard County Department of Corrections protects the public by providing a safe 
environment for staff and inmates, where programs prepare inmates for return to the community 
as law abiding citizens.  
 
Goal: 
Develop an exit interview process to evaluate issues with retention. 
Develop a mentoring program to assist with developing future leaders. 
Develop an employee health and wellness program. 
Evaluate the annual employee training program. 
Develop an incentive- based sanitation program. 
Reimplement the Inmate programs that were discontinued during the Covid-19 pandemic. 
Develop a comprehensive Mental Health housing unit.    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  Appendix 2 to HCDC Policy A-000 Mission Statement 
 

   

Howard County Department of Corrections 
Organizational Chart Function 
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Howard County Department of Corrections 

SERT Organizational Chart Function 
 

 
 

Note: 
 
The Assistant Commander is second in command of the SERT.  The SERT Commander has primary 
responsibility for the SERT, but also has authority over all operational areas and equipment. 
 
*Team Leader’s primary responsibility will be to ensure the team members are in complying with policy. 
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