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Good evening and welcome.  
 
I am incredibly grateful for your continued support and to see 
all of you here. Serving as your Howard County Executive 
continues to be an honor and I am so proud to witness the 
resiliency of our community over the last several years.  
 
The pandemic shifted the way we live our lives. It shifted the 
way we approach policy. And quite frankly, it shifted the course 
of history.  
 
Howard County became a regional and national leader for our 

rigorous COVID-19 response efforts, in addition to our 

transformational progress.  

Through it all, the state of Howard County is strong. [applause] 

Our community was tested, but we persevered and 

transformed.  

As your Howard County Executive, I remain committed to 

creating the best quality of life for all.  

 

What We’ve Accomplished 

Over the last four years, we have continued to implement 
innovative programs and policy solutions that are data-
informed and people driven.  
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For our students and educators, we have made 

transformational investments in our school system and 

facilities.  

We have funded hundreds of new positions for teachers, 

special educators, counselors, and mental health therapists to 

give our students the needed resources to succeed.  

This year, for the first time in history, our commitment to our 

children and educators totals more than one billion dollars. 

[applause] 

We have allocated more than $350 million for school 

construction over the past four years. 

To start this school year, we opened a new Talbott Springs 

Elementary School.  

We’ve made incredible progress on the renovation and 

expansion of Hammond High School.  

And by the end of 2023 we’ll open Howard County’s 13th high 

school, adding approximately 2,400 new seats for our students 

to address overcrowding. This is the first new high school since 

2005. 

In collaboration with our Board of Education and Howard 

County Public School System, we distributed over $16 million in 

bonuses for our educators, the largest of its kind in the State. 
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I’d like to thank Superintendent Dr. Michael Martirano and the 

Board of Education for their continued partnership. 

Thanks to our investments, every student in every school now 

has access to school-based mental health services, because we 

know that the well-being of our students is paramount.  

We expanded our ‘It’s OK to Ask’ youth suicide prevention 

campaign. We are now reaching adults in an effort to 

destigmatize mental health challenges.  

Our investments are also transforming the landscape of higher 

education.  We will continue to empower and advance our 

students as they grow. 

Our robust partnership with Howard Community College 

continues with its new President Dr. Daria Willis.  

 

Dr. Willis has already demonstrated her strong leadership and 

we welcome her vision with open arms. She has dedicated her 

career to expanding opportunities and transforming the lives of 

her students and their families.  

 

Just a few weeks ago, we announced we’re expanding our 

Health Department’s presence at the HCC Wellness Center. 

We’re providing $1 million to expand access to reproductive 

healthcare services. [applause] 
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This bold program will ensure that hundreds of women have 

access to a wide range of family planning needs. 

 

In partnership with HCC, we are dedicated to making higher 

education and career readiness accessible for all. We want our 

students to set aspirational goals and reach higher heights. 

 

Today, I am excited to announce $3.5 million in scholarships for 

Howard Community College students. [applause]  

 

These scholarships will help those close to a degree cross the 

finish line. Many of these students may struggle with basic 

needs such as housing and childcare.  

 

We will ensure that these students get their needs met so they 

complete their training and get the credentials they need for 

future success. 

 

I want to thank Dr. Willis and her team for their partnership 

and transformative vision.  

 

Dr. Willis, please stand and be recognized. [applause] 
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Our unparalleled commitment to education and career 

readiness will make our community strong, and we are equally 

focused on making our community safe.  

 

We have made transformational investments in public safety, 

including the largest increase in sworn officers in the Howard 

County Police Department in 15 years. This investment will 

reduce response times and support community policing.  

[applause] 

We’ve established a Police Accountability Board and Body 

Worn Camera program which will benefit and empower both 

our residents and our law enforcement officers.  

In the past year, a major investigation culminated in the 

indictment of 8 members of the 59 Hoover gang, which had 

been growing in Howard County over the last decade.  

And just weeks ago, our officers led an investigation that 

removed enough deadly fentanyl from our streets which could 

have killed 2 million people.  

[applause] 

Chief Der and our Howard County Police team here tonight, 

please stand. [applause] 
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Our increased funding for the Department of Fire and Rescue 

Services has eliminated deficits ensuring we continue to 

support those who protect us.  

We are meeting national standards for staffing on equipment, 

and we are opening a new Waterloo fire station this month.  

Our first responders have consistently created a safe and 
engaged community, which was exemplified during our 
pandemic response.  
 
This is why we’ve been recognized as national leaders and 
tonight I’d like to acknowledge Chief Winston and all 
Department of Fire and Rescue Service personnel.  
 
Please stand and be recognized. [applause] 
 
We have worked tirelessly to ensure that those who are the 
backbone of our community, like our first responders and 
educators, can live in the County they serve. Over the past four 
years, we have supported the creation of more than 200 
affordable housing units through tax-credits.  
 
Our work is supporting innovative projects like Patuxent 
Commons. This 76-unit mixed income development is making 
Howard County a national leader in supportive housing for 
families and adults with disabilities.  
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We created the County’s first Housing Opportunities Master 
Plan in over a decade, providing a roadmap for housing 
diversity and deconcentrating poverty for years to come.  
 
And we’ve followed through on a key recommendation from 
this Plan, establishing our County’s first Housing Trust Fund.  
 
We are providing $5 million in seed funding to expand 
homeownership, support housing for populations in need and 
to provide rental and home rehabilitation assistance.  
 
I’d like to thank our Department of Housing and Community 
Development Team and the entire Housing Opportunities Task 
Force. [applause] 
 
We have also been nationally recognized for our commitment 
to environmental protection and energy independence.  
 
This year, we obtained a distinction achieved by no other 
county in the nation. Howard County is now a LEED platinum 
community. [applause] 
 
This is the highest ranking possible in our nation under the 
current version of the LEED for Cities and Communities 
program of the U.S. Green Building Council.  
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Our Office of Community Sustainability worked diligently 
towards this highly sought-after recognition and I thank them 
for their tremendous efforts.  
 
This landmark designation came after a rigorous review of our 
environmental commitments and investments in 40 different 
areas.  
 
We also enacted the strongest Forest Conservation Law in 

Maryland and planted more than 64,000 trees over the last 

four years - the most in over a decade. [applause] 

We have overhauled the review of waivers to land 

development regulations that protect environmentally sensitive 

areas. This drove down approved waivers by over 30 percent 

annually.  

We have converted all 10,000 of our streetlights to high 

efficiency LEDs and have dramatically expanded our electric 

vehicle infrastructure, with more than 100 publicly accessible 

charging stations throughout the county.  

We also secured the largest solar power purchase agreement in 

the state - which will generate enough energy to power more 

than 50% of county government operations. 

Together, we have taken unparalleled steps to preserve green 

spaces and agricultural land.  
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When we came into office, Howard County’s agricultural land 

preservation program was shut down.  

In 2019, we jump-started this transformative initiative and have 

preserved over 300 acres of land for agricultural uses since 

then.  

In addition to protecting farmland, preserving open spaces 

remains a priority. In fact, purchasing the Savage Remainder 

property removed 75 units from the development pipeline. 

During the past four years we have seen double-digit 

percentage reductions in building permits, proposed units, and 

approved development plans.  

Moreover, we have preserved the 21-acre Camp Ilchester 

property, previously owned by the Girl Scouts of Central 

Maryland, which will remain a recreational facility in 

perpetuity. 

I am pleased to announce tonight that the purchase of this 

treasured land was officially completed on September 30, 

removing 105 potential housing units from the pipeline.  

[applause]  

We will always look to preserve open space while being good 

stewards of our land for generations to come. Our Department 



Howard County Executive Calvin Ball 
2022 State of the County | October 12, 2022 
Format: Live/Steaming | Location: APL 
Transformational Vision Builds the Best Communities 

 

10 | V e r s i o n :  1 0 / 1 2 / 2 2  –  F I N A L -  N o o n  
 

of Recreation and Parks has been instrumental during this 

process and I thank them for their dedication.   

We are completing work on a transformational Climate Action 

Plan that will strengthen Howard County for the future that lies 

ahead.  

Earlier today, I signed an Executive Order that creates a Climate 

Action Subcabinet in Howard County. It will oversee the 

implementation of the Climate Action Plan and ensure that our 

climate goals are followed in every agency in county 

government.   

Our new short-term goal is to reduce greenhouse gas emissions 

by 60 percent by the year 2030. That is from all sources – 

government, residents, and businesses. We will cut emissions 

by reducing electricity use, using renewable energy, and 

reducing our vehicle emissions.  

Our ultimate goal is to achieve net zero emissions by the year 

2045 through a combination of reducing emissions and storing 

carbon with healthy soils, forests, and meadows.  

These goals surpass both federal and state goals because it’s 

critical to take bold action and lead the fight against climate 

change.   
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As we have seen the increased frequency and intensity of major 

weather events, preserving and protecting Ellicott City has 

remained a significant priority.  

We have secured over $167 million in federal, state, and local 

funding for our comprehensive Ellicott City Safe and Sound Plan 

and other projects in Ellicott City.  

[applause] 

Two of the flood mitigation projects included in our Safe and 

Sound plan are nearing completion. Once finished, these two 

projects will be the first of their size ever constructed in the 

Tiber Watershed.  

The incredible progress we’ve made will positively impact our 

community for generations to come.  

Our award-winning Watershed Masterplan is a long-term vision 

for rebuilding Ellicott City. This plan FINALLY addresses flood 

mitigation and transportation.  

At the same time, we are enhancing community character and 

increasing economic development after recent devastating 

floods in 2011, 2016, and 2018.  

This plan also received recognition from Best in Category award 

from the National Association of Counties and the American 

Society of Landscape Architects.  

I’d like to thank the Public Works staff.  
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In addition to this recognition, this year alone, we received a 

record-breaking 43 awards from NACO, bringing our four-year 

total to 81. Out of approximately 3,100 counties in the nation, 

Howard County was ranked in the top 5 for awards this year.  

These awards are a testament to the dedication of every single 

county employee who makes meaningful change in the lives of 

our nearly 335,000 diverse residents.   

It was important that we continue to expand our boards and 
commissions to not only reflect our diversity but better 
embrace inclusion. We established the AAPI, LGBTQIA+, and La 
Alianza Latina commissions because we value diverse 
experiences and expertise to drive public discussion and new 
policies. [applause] 
 
One of the most critical policies that has come from these 
newly formed commissions is investing in the health of women 
and children.  
 
This year we established a comprehensive $1.3M initiative to 
address the maternal health disparity gap and transform the 
lives and trajectory for underinsured and uninsured women and 
their families.  
 
In such a short amount of time, we’ve accomplished so much, 

which is why I’m excited for the years ahead.  
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What’s to Come 

We have consistently set bold, transformational goals with a 

clear roadmap to achieve them, and we are not done yet.  

In addition to the 300 businesses created during the pandemic, 

we continue to grow our local business initiative and equal 

business opportunity program. Still, we are committed to doing 

more.  

And to strengthen our best-in the state public education 

system, tonight, I’m proud to announce a $1.5M Student Loan 

Assistance Program for Teacher. [applause] 

Funded by Howard County Government and administered by 

the Howard County Public School System, this program will help 

retain and attract our most talented educators to Howard 

County.   

We are often reminded of the importance of meeting people 

where they are. The pandemic highlighted the challenges of 

food insecurity and the need for outreach and additional 

resources in underserved communities.  

In Howard County, one in four residents struggle to make ends 

meet. None of our neighbors should choose between paying 

their rent and having enough food on the table.  
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In 2019, we expanded our Roving Radish program to include a 

marketplace in the Long Reach Village Center to increase 

affordable food access.  We distributed more than 12,000 meal 

kits in 2021, the largest annual amount in the program's 8-year 

history.  

This spring, we will launch a new Mobile Marketplace, bringing 

fresh fruits, vegetables, and meats purchased from our own 

local farmers.  

I’m deeply appreciative of the efforts of our Roving Radish team 

and partners on this initiative.  

[applause]  

The pandemic also highlighted the inequity experienced by our 

frontline workers, who keep our grocery stores stocked, 

hospitals staffed, and communities safe. Their work schedules 

don’t often align with the availability of most childcare centers.  

In order to meet the childcare needs for all families, we are 

committed to investing $7 million to make childcare available 

outside of traditional businesses hours. [applause] 

 This will help remove barriers for families who have historically 

faced difficulty accessing affordable childcare.  

To ensure none of our residents are left behind, we are 
transforming Howard County to be the best place to grow up 
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and grow older. We launched an initiative to become an AARP 
designated Age-Friendly community in December 2019.  
 
We submitted our work in November 2021 after spending 
nearly 2 years engaging with community members, volunteers, 
county agencies and other stakeholders.   
 
We are thrilled that AARP has approved the Plan and we are 
now ready to join the World Health Organization’s and AARP’s 
Network of Age-Friendly States & Communities.  
 
And I want to thank the entire age friendly team for helping this 
goal become a reality. [applause] 
 

These resources have opened the door for community to 

connect and take care of each other.  

With our expanded loan closet, we are now serving over seven 

thousand five hundred residents a year, providing affordable, 

durable medical equipment for our residents of all ages and 

abilities, such as wheelchairs and hospital beds. 

Earlier this year, we launched a transformative new partnership 

with the Maryland Department of Aging, which now makes 

Howard County a regional hub for no-cost access to complex 

medical equipment.  
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We were reminded during the pandemic how important social 

participation and engagement are to a healthy, high-quality life.  

Last year, we completed renovations at the Florence Bain 50+ 

Center, a hub for connectivity in our community with more 

accessible equipment and multi-use space. 

Moreover, we will continue to enhance safe, accessible, and 

innovative infrastructure.  

We are nearly doubling the mileage of our network of 

pathways. When complete, we’ll have more than 20 miles for 

our residents to enjoy.   

Our Complete Streets design manual and many transit projects 

were created with robust community engagement and will also 

guide elements of our General Plan.  

Our long-range and visionary HoCo By Design plan, will harness 

the power of creating the future we want for our county.  

By incorporating feedback from residents on our growth, 

conservation, and needs for public facilities and infrastructure, 

together we ensure Howard County remains the best place to 

live, work, play and grow.  

Conclusion 

Since Day One, we have laid out a bold, transformational vision 

to build the strongest community possible. 
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Thanks to our collective efforts, Howard County has been 

recognized as a national leader.  

We remain financially secure, with a AAA bond rating and 

healthy reserves. We have prioritized our highly ranked school 

system. We are award-winning environmental stewards.  

Our communities are safe, strong, and accessible. And we have 

thriving businesses that are the backbone of our community. 

In December 2018, when I became your County Executive, I 

would have never believed we would spend more than two 

years facing with a global pandemic.  

In the midst of which, many in our community faced profound 

loss of loved ones, myself and my team included.  

One loss felt by our entire community was the passing of Ms. 

Millie Bailey’s. For decades, she sent care packages overseas to 

U.S. Military service members.  

She raised money for our schools and was active on many 

community boards. She was a pillar in our community and the 

embodiment of service.  

This time last year, I lost my father and I will always remember 

his service and sacrifice. Not only for his dedication to our 

country, but for me and our entire family.  

Although I feel his absence every day, the anniversary of his 

passing on Monday was particularly difficult.  
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The lessons he taught me of love and leadership will forever 

resonate throughout my life.       

While the deep sense of loss that so many of us feel will never 

fade, we will continue to lean on one another for support and 

work through our shared grief, together.  

I’m so grateful for every single Howard County employee and 

you, who have made the impossible, possible.  

Our collective efforts have made us stronger.  

I am so humbled and proud to be your Howard County 

Executive and am deeply appreciative of your continued 

confidence in our team.  

Thank you and good night.  


