
MINUTES 

OF 

BOARD OF DIRECTORS 

COLUMBIA DOWNTOWN HOUSING CORPORATION 

 March 22, 2022 

CDHC Board Meeting  
 

 

Board of Directors Present        Board of Directors Absent 

Patricia Sylvester, President       Reverend Dr. Robert Turner 

Jeryl Baker                              Pastor Mary Ka Kanahan 

Jolly Burks 

Christopher J. Fritz 

Gary Garofalo 

Gregory Fitchitt, Ex-Officio 

Bethany Hooper 

Leonardo McClarty 

Peter Morgan 

Bruce Rothschild 

Russell Snyder  

John DeZinno  

 

 

Guests  Recording Secretary 

Kelly Cimino       Kanise Lewis 

Tom Wall 

Quanita Kareem 

Carl Delorenzo 

Matthew Blum 

Peter Engel 

 

   

I. Call to Order and Housekeeping Matters  

• With a quorum present, the March 22, 2022 CDHC Board meeting was called to 

order at 4:33 P.M. by President Pat Sylvester.   
   

A. Approval of Agenda 

• Bethany Hooper motioned to approve the March 22, 2022 agenda as submitted.  

John DeZinno 2nd Motion passed 12-0 

  

B. Approval of October 2021 Minutes  

• Peter Morgan motioned to approve the January 25, 2022 Minutes as submitted.  

Bethany Hooper 2nd the Motion passed 12-0 

 

C. Introduction of Guests 

• Kanise Lewis Howard County Dept. Of Housing & Community Development  

• Kelly Cimino, Howard County Dept. of Housing & Community Development  

• Carl Delorenzo, County Executive’s Office  

• Matthew Blum, Office of County Council member Deb Jung  

• Peter Engel, Howard County Housing Commission  
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II. Lakefront North Overview – Greg Fitchitt (Firm timeframe: 4:45 PM – 5:20 PM)  
 Greg Fitchitt gave a presentation on Lakefront North, the newest proposed residential 

development in Downtown Columbia.  The 13 acre site  will house 3 Apartment buildings built 

over podium parking and accessed from  an extended Wincopin Circle, which will be designed 

as a pedestrian and bike friendly roadway.  All the buildings will be environmentally sustainable 

and the developer will strive to achieve LEED platinum certification.  Currently, the buildings 

are labeled Building A (with 13 levels), Building B (with 9 levels), and Building D2 (with 5 

levels).  The existing low-level commercial space north of the site will remain in place. All new 

development will take place on the open parking lot and old Medstar building site behind the gas 

station on Little Patuxent Parkway. A total of  675 units in the 3 buildings will include Studios, 

1 and 2 bedrooms. There will be 71 affordable units (10.5%) -- 28 very-low income units master-

leased to the Howard County Housing Commission, 28 middle income units for those at 80% of 

the Howard County median income, and 15 moderate income housing units (MIHUs) for those 

at 60% of the Howard County median income.  The mix of affordable units was determined 

based on the acreage subject to the DRRA (~9.42 acres) and the acreage of the old Medstar site 

(~1.98 acres), subject to the County’s MIHU law and not the DRRA. The distribution of 

affordable units among the buildings has not been finalized.  Building D-2 will back to the gas 

station, Building A is at the northern edge of the property and Building B runs on the eastern 

edge of the site closest to the Lake.  The site will include connections to existing trails and paths.   

A neighborhood square between building A and B will be open green space which will also 

connect to the existing trail system. The 2nd open space will have a dog area and play area 

between Buildings B and D2. Shops and restaurants (~25,000 sq. ft. retail) will also be included. 

Construction is anticipated to begin in the spring of 2024 with leasing of the first units planned 

for 2025. Greg noted that minor amendments to the approved FDP are in review and they expect 

to submit the Site Development Plan within 2 weeks.  He noted that the units and amenity spaces 

have been designed taking into account that residents may be working from home. 

 

III. CDHC Tenth Annual Report - Review and Approval (copy sent separately) 

A. The Board reviewed its Annual Report and one change was noted from the version the 

members received before the meeting.   On Page 8 of the report under Artist Flats, the 

first sentence was revised to read “Financing shortfalls resulting from increased 

construction costs have delayed the closing on the Toby’s site and the beginning of the 

construction of the New Cultural Center (“NCC”) which includes Artists Flats.”  

 

B. Leonardo McClarty motioned to approve the 2021 Annual Action Plan as amended and 

Bruce Rothchild seconded the motion. The motion passed 12-0. 
 

III. Live-Where-You-Work   

A. LWYW–ARP Pilot - Jeryl Baker & Kelly Cimino 

a. Press Event March 10, 2022  - Jeryl Baker spoke on the success of the Press 

Conference. She shared that she knows the Vantage Point Employee who has 

been able to benefit from the LWYW program, The employee spoke at the event 

on the impact of not only living closer but feeling safer in her environment. 

b. Roll – Out Plan - Kelly Cimino discussed the Employer-CDHC MOU and how to 

use the same document for all participating employers. Kelly also spoke about 

establishing an application period for employers and that she was working with 

Pat Sylvester to finalize the documents.  
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B. Update on initial LWYW Program – In Tom Walls absence, Kelly Cimino gave an 

update on the 5 individuals who are currently in the LWYW program.  Four of the 5 

decided to renew and are on their 3rd year of occupancy. One has decided not to 

renew for personal reasons. Pat Sylvester discussed that the Board needs to continue 

to work on a transition plan for the participants so they can move to sustainable 

housing once their period with the LWYW program is over. Possibilities include 

providing them information and assistance in moving to available MIHU or LIHTC 

apartments in the area, and making sure they are given adequate notice of the 

conclusion of their rental assistance so they have time to identify affordable options 

for the future.   

 

IV. Update on Downtown LIHTC Developments- Carl DeLorenzo & Peter Engel 

A. NCC & Artists Flats -   

I. Carl Delorenzo stated the planned start date has been pushed back and     

construction costs have increased.  The developer, Orchard, has submitted their 

permit application with DPZ and it is currently under review.  The parties have 

allocated the cost increases between NCC & Artists Flats and the developer has 

committed to guaranteeing the $6M in increased costs for NCC.  They will work with 

the Community Foundation to solicit contributions from donors for both NCC & 

Artists Flats. 

 
II.  Peter Engel noted that the Commission needs to fill the substantial funding gap on 

the housing side.  Many housing projects are facing unprecedented gaps due to rising 

construction costs, supply chain issues, and labor costs.  The Commission is currently 

in the process of contacting various sources to come up with the needed money, 

estimated at about $10M, to fund the project. President Pat Sylvester raised a 

question about the possibility of using American Rescue Program (ARP) funds to fill 

gaps on  Low Income Housing Tax Credit (LIHTC) projects.  Peter also noted that 

the State is expected to announce significant new gap financing programs for 

affordable housing in late April. He also said they will be looking for additional 

assistance from CDHC above the current $2.5M amount. In response to a question 

from a Board member, Peter said that they received their LIHTC award in 2019 and 

that the State has the ability to roll the award forward to accommodate delayed 

schedules provided the project remains viable and in compliance with the award 

criteria.  He expects the State will need to make adjustment to tax credit award years 

for multiple projects.    

 

B. Administration’s FY 2023 Capital Budget Plan – Timetable & Overview 

a. Banneker & No. Columbia Fire Stations – 

Carl DeLorenzo gave information on the redevelopment of the Banneker Fire 

Station which will replace the existing building and add 100 units of affordable 

senior housing.  The Administration is working closely with the fire department 

on the budget and requesting funding for construction for FY 2026. This item will 

be new for the FY 2023 capital budget with  planning funds in FY 2024.  He 

noted that redevelopment of Banneker is currently tied to the completion of the 

North Columbia Fire Station but no decision has yet been made on the site for 

this station.  A request to use the Board of Education (BOE) headquarters site on 

Rte 108 is still under consideration by the BOE.  They are conducting their own 

appraisal and the Administration is willing to negotiate on price, if necessary.  
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The fire department is in the process of educating the school board about the need 

for the station to help them finalize a decision on the site.  CDHC Board members 

noted that they have been reaching out to BOE members and found that they had 

lots of questions about the need and the site.  Carl   Delorenzo will send the 

School Board a refresher on why this specific   location was chosen. 

 

b. Library & Residences – The FY 2023 capital budget shows an updated timeline 

and cost for the project.  The library itself is now projected at $82M in cost, up 

from the original estimate of ~$40M.  Planning money of $1.66M  will be 

requested for FY 2023 with construction money expected to be needed in FY24-

26.  The Residences are expected to be include 150 mixed income units,  50% of 

the units will be at market rate and 50% will be affordable. Construction of the 

New Central Library will also allow the transfer of the existing site for another 

affordable mixed income development.  Peter Engel noted that the plan is to 

apply for LIHTCs for the Library Residences in the Spring of 2023 assuming the 

project stays on schedule. 

 

c. Transit Center & Residences- No major updates on the Transit Center. It is 

currently in the out years of the CIP. This project has yet to be started. 

 

VI. Upcoming Board and Committee Meetings: 4th TUESDAY of month    

A. Committee Meetings:  April 26 and May 24 – as needed 

B. Next Full Board Meeting -  JUNE 28, 2022  

 

VII. Adjournment 

• The CDHC Board meeting adjourned at 6:40pm. 

 

Respectfully submitted by, 

Kanise Lewis 


