
 
DR. MARTIN LUTHER KING, JR. HOLIDAY COMMISSION MEETING MINUTES 

May 14, 2022 
MINUTES 

 
Kurt Wall (Vice-Chair) Claire Dawson Chalise Latimer OHRE STAFF 

PRESENT: 
Yetta Roggerson Hunter Craig Stephanie Wall (Guest) Yolanda Sonnier 

Tina Horn Kimberly McCauley  Marla Moore 
Daniel Nairn Teresa Garcia  Denise Boston 

Dr. Caroline Harper 
(former commissioner) 

Bonnie Sorak  Kathy Morales 

 
Topic Discussion Action Items 

 
Welcome and Review 
of Agenda 

 

• Kurt opened the meeting.  Denise Boston, Equity and 
Restorative Justice Manager, new staffer, introduced 
herself to the commission.  
 

• Kathy Morales, new Outreach Coordinator introduced 
herself to the commission.  
 

• The commissioners introduced themselves.  
 
 

 

Retreat Discussion 
Ground Reviews  

• Marla presented Retreat Discussion Ground Rules.   

 
Chair’s Remarks 

• Kurt presented the chair’s remarks.   

Icebreaker • Marla presented the icebreaker which consisted of 
asking the commissioners to identify the who and 
why behind why they choose community service and 
social justice work.  
 
 

 

•  

Awards and Recognition • Kurt read a letter written by Dr. Diane Martin to 
Caroline Harper 

• Kurt also read an additional letter to Caroline Harper 
from the County Executive  

• All Commissionaires were awarded a letter of 
recognition and an MLK pin 

• Kurt presented Marla and Yolanda an award of 
appreciation 

• Yolanda also recognized the MLK pop-up pantry and 
Howard County was recognized nationally for this! 

 

Review of History, 
Purpose, Mission, and 
Goals 
 

• Kurt reviewed the MLK History, Mission, and Goals 
from our Procedure Book. 
Tina asked if Juneteenth would be conferred into an 
official commitment activity.  
 
Caroline asked if it could be an activity but not 
necessarily a mission event. A mission can express 

 



itself in different ways.  
 
Stephanie asked if we were talking about changing 
the code which must be approved by the county 
executive. 
 
Yolanda suggested that Juneteenth could be an 
expression of the committee without making it part of 
the Mission. 
 
Hunter stated that our mission was broad enough to 
include Juneteenth. 
 
Bonnie asked if we should change Day of Service to 
Days of service. 
 
Yolanda agreed. 
 
Kurt asked about the timeline for implementing the 
amendment of the Rules of Procedure manuals. 
 
Yolanda stated that as Marla found the long manual 
and there was a short guide in existence, she thought 
the commission could edit sections at monthly 
meetings and be finished by September. 
 
Kurt continued reviewing the Purpose and Goals.  
Asked if anything could be amended. 
 
Hunter suggested to add “encourage, coordinate and 
participate in appropriate activities”.   
 
Page 4, Reports section, Kurt suggested that section 1 
should be changed to February 1 for the submission 
date.  
 
Page 5, Section 1, Kurt suggested that 
commissioners’ notification should be changed not 
just mail, or notified.  Yolanda suggested that the 
changed to “in writing”.  
 
 

 
NaCo Award  • Yolanda informed the commission that the MLK  

Pop-Up Pantry won a NACO award for serving as a 
model for counties.   

 

 
 
Oratory Contest 

• Marla discussed the possibility of continuing the 
Oratory Contest.  

• Marla asked if we should continue it as nobody 
entered asked last year. 

• Chalise stated that Volunteen’s MLK Art Contest 
received 54 entries for their high school art contest.  
She stated that according to Volunteen, the young 
people don’t use email.  So how do we communicate 
with the youth? 

•  Marla will create the 
new fliers and 
posters to include 
Oratory Contest 

• Marla is supposed to 
contact the school 
board to get the list 
of teacher’s email 
addresses.  



• Claire made a big posted and worked with the Long 
Reach staff to put the posters for the essay up.  She 
blamed herself for not promoting it sooner, but she 
got 12 entries for Middle and 11 for High School 
essay contests. 

• Marla said we have to build relationships with 
teachers and students to get the Buy-In for the 
contests. 

• Claire said start in August, get the posters up, get in 
touch with the teachers and counselors 

• Hunter agreed that it’s challenging to get students to 
read email, he suggested grassroots efforts of getting 
in touch with the teachers and making it an initiative.  
Hunter went to the schools and got the SGA 
presidents’ emails and got buy-in from a record 
amount of schools, he said to send emails out to 100 
different educators and honor society representatives, 
improv groups, student groups, etc. 

• Caroline said they did that in the past. Going to the 
schools and getting teachers in June or July to buy-in. 
Get teachers to put it in the curriculum, works with 
social studies teachers, BSAP, etc. 

• Clarita said the principal at Glenelg wouldn’t give her 
the Lead English teachers and had her get the head 
for the county to send out a list. She had to trust that 
it happened. 

• Bonnie wonders if commissioners can meet with the 
county staff to get the lists and make a partnership. 
Have we met with folks to get their buy in.  
 

• Yolanda stated that every year the commission has 
discussed how to reach out to the schools and 
someone needs to take ownership of it.  Perhaps by 
going to the school board meeting.  We need to be 
strategic.  What exactly is the ask?  Who’s going to 
do what? There needs to be more direction provided 
and what you need from us. 

• Claire says that we should continue to have the 
Oratory contest and she will take ownership of it. 
She did make traction when she worked on the essay 
contest.  She got the posters up and every school had 
their own systems of putting the posters up. 
 

• Yolanda informed us that the Oratory contest was in 
2020 before we got hit with Covid.  It was imagined 
that the students would come present their speeches 
live and the students would be notified.  During 
Covid people presented their speeches online, for 
2021.  They got a few submissions.  There was more 
direction that needed to be provided to the youth who 
entered. It is a wonderful tool of expression.  But, we 
need a chair.  If the commission agrees to have an 
Oratory Contest, we need a chair and co-chair to step 
up. 

• Daniel stated that he did not put a lot into the Oratory 

• Bonnie will send an 
email to Kurt, Diane 
and Marla about how 
we should reach out 
to school system to 
get teacher’s 
addresses and such.  



Contest last year and it is a huge valiance of 
expression for the youth. He volunteered to bring it 
back and be the chair. 

• Marla suggested that as Daniel is chair of Celebration 
Program, a maybe he should serve on the Oratory 
Committee but not take on a big responsibility. 

• Chalise asked if it was possible to change the 
program format.  Should we alter the format?  

• Marla said it can work if we start earlier. The format 
is simple public officials and speaking and student 
performers. We should vet our talent sooner.  

• Yolanda suggested that the timeline was an issue. It 
can change.  Just need suggestions. For example, 
there wasn’t a keynote speaker until last year.  We 
have to change, and we should do so to engage the 
community.  

• Caroline stated that the program has changed a lot 
over the years, some years essays were read, 
sometimes snippets but the program has changed. 

• Yolanda suggested partnering with Bus Boys and 
Poets.  

• Hunter said that he would take on the Oratory contest 
but he is busy with school.  He will be on the 
committee. But, he has a great connection with 
Howard County Speech and Debate teams.  He can 
think of 10 schools that have the teams.  There is an 
oratory event that students can participate within 
Howard County.  Let’s reach out to the Speech and 
Debate Team. He knows coaches from various 
schools to contest.  

• He stated not to beat ourselves  
• Hunter made a motion for the Oratory Contest.  

Caroline seconded it.  Daniel thirded it. Commission 
voted.  Motion passed.  

• There will be an oratory contest.  
• Tina suggested that interns will go to each of the 

school’s websites and get English teacher, Social 
Studies Teachers, Art Teacher, BSAP, etc.  

• Regarding the program, of the celebration Tina 
said… 

• Bonnie said if we coordinate with central office staff, 
they will give us the list.  It’s public information, why 
should we settle for ‘Why won’t they give it to us” 

• Yolanda said they won’t give it to us, so we should 
contact people directly.  

• Caroline said that due to the Freedom of Information 
act, we could get it some other way, off the website. 

• Hunter suggested that we   
 

PLANNING 
DISCUSSION: 
Review and revision of 
timeline 
 

• Bonnie suggested that Day of Service should be 
changed to Days of Service. 

• Hunter asked if we should change the way we are 
communicating the Day of Service at the celebration? 

• Marla suggested that we not go against the global 

•  



 Day of Service, A Day on, Not a Day off.  It should 
not be confused. 

• Yolanda suggested 
• Kimberly suggested that the Day of Service plan 

should be done by November,and presented at 
December’s meeting.   

• Chalise said the Essay Promotion contest should be 
CONTINUED in August and September because it 
has started now.   

• Marla asked Stephanie if the procedure manual had to 
be approved by the CEX office.  She said that only 
the code needed approval. 

PLANNING 
DISCUSSION: 
Review and revision of 
Commission 
Responsibilities 

• Did not cover.  
 
 

 
 

 
 
PLANNING 
DISCUSSION: 
Review of Procedure 
Manual  

•   Marla told the commissioners to review the 
procedure manual and they will edit it in small 
chunks at meetings by September.  

 

PLANNING 
DISCUSSION: 
Juneteenth  

  

COMMITTEE 
DISCUSSION:  
  Breakout 
  Group Discussion 

•  Not enough time  

New Business •  Bonnie asked about the budget for the Oratory 
Contest prizes. 

• Yolanda stated that the new budget she recently 
submitted included the accommodation of the 
commissions and increased expenses. For first, 
second, and third place winners. 

• Hunter asked what the most recent budget was. 
• Yolanda said that it was $5000. 
• Marla asked if we are including the live streaming of 

the celebration in the budget.  
 

 

 
Closing Remarks 

• Kurt thanked the commissioners for coming and 
thanked Marla, Yolanda and Denise for their 
assistance.  

• Adjournment is at 2:53 PM 

 

 


