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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, January 14, 1975 

The. Board of Education of Howard County held its regular meeting on 
Tuesday, January 14, 1975, at 10.00 a.m. in the Board room. The 
following were present· 

Fred K. Schoenbrodt, President 
Harvey D. Brookins 
Susan R. Buswell 
John C • Murphy 
Charlotte E. Reeder 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration & 

Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum & 

Instruction 

The President called the meeting to order and asked for motions to approve 
the minutes of the following meetings: 

Regular meeting held Tuesday, December 10, 1974. On 
motion by Mrs. Buswell, seconded by Mrs. Reeder, these 
minutes were approved • 

Special meeting held Tuesday evening, December 10, 1974. 
On motion by Mrs. B1,1.swell, · seconded by Mrs. Reeder, these 
minutes were approved • 

Special meeting held Monday, December 16, 1974. On motion 
by Mrs. Buswell, seconded by Mr. Brookins, these minutes 
were approved • 

On motion by Mrs. Reeder, seconded by Mr. Brookins, the agenda as 
prepared by the Secretary was approved. 

Dr. Goedeke then advised the Board that in accordance with the Maryland 
State School Laws, it was necessary to hold an election of officers for 
the 1975 calendar year. Mr. Schoenbrodt turned the Chair over to Dr. 
Goedeke for the purpose of conducting the election. Mrs. Buswell said 
she would like to place in nomination for Chairman Mrs. Charlotte Reeder. 
Mrs. Reeder said she appreciated the honor, and had ·given the matter 
a good deal ©f thought. She felt there were two reasons for accepting 
more responsibility: one, if you want to, and two if you have to. She 
added that all the members of the Board are equal insofar as their general 
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responsibilities and influence are concerned. She then placed the name 
of Mr. Schoenbrodt in nomination. Mr. Schoenbrodt said if the Board 
wished him to serve he would be happy to do so but would also be 
happy to serve with anyqne else. Mr. Brookins moved that the nominations 
be closed. The motion was seconded by Mrs. Buswell and _carried. Mrs. 
Reeder then moved that the Secretary be instructed to cast a unanimous 
ballot for Mr. Schoenbrodt for Chairman. The motion was seconded and 
carried. 

Mr. Schoenbrodt then nominated Mrs. Reeder for the position of Vice 
Chairman. Dr. Murphy nominated Mr. Brookins. On motion by Mrs. 
Reeder, seconded by Mrs. Buswell, the nominations were then closed. 
Ballots were distributed, marked and returned to the Secretary to be 
counted. After tabulating the ballots the Secretary announced that Mrs. 
Reeder had been elected Vice Chairman for the coming year. 

At this time, Dr. Goedeke asked Dr. Hovet to present two new members 
of the staff. Dr. Hovet introduced Mrs. Charlotte Little, supervisor of 
home economics, and Peter Wilcox, supervisor of reading, both of whom 
had reported for duty the preceding day. Mrs. Schoenbrodt welcomeq each 
of these new staff members, expressing the hope that they would find their 
work interesting and rewarding. 

Mr. Donald J. Begeny, Director of Planning and New School Facilities, 
presented his report covering the following areas: 

Status of Construction Projects 

Jeffers Hill Elementary Sdtool 

Mr. Begeny said that he had intended to supply a written report on 
Jeffers Hill, but that he had visited the school the preceding day and 
was presently awaiting a call from the contractor. There are still some 
problems to be resolved. The completion of electrical and ceiling work 
is related to the obtaining of an occupancy permit. Also, some of the 
carpeting needs to be cleaned and some repla_ced_. Mr. Brooki~s asked 
for Mr. Begeny's most pessimistic date for opening the school. Mr. 
Begeny said that the gymnasium lights were to be shipped on January 6th·, 
but he had since been advised they will be shipped on the 20th and 
delivered ort the 27th. It would take another day to install them. In 
order to obtain an occupancy permit the electric~l work must be com
pleted. The contractor advised that ceiling tile has been en route 
from Cleveland for two weeks. If another two weeks wer~ available 
there _could then be time to coµiplete the building fully and allow .a 
margin for difficulties. Mr. Begeny felt the presently projected d~te 
might still be made, but as of ~hat morning there is no room for op
timism. Mr. Brookins then asked if the date were to be extended for 
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two weeks, how much pressure would be taken off the contractor, and 
Mr. Begeny said none. Mr. Schoenbrodt said that unless Mr. Begney 
had some extenuating ciroumstances to explain the delay, the Board 
ought seriously to consider invoking the penalty clause. Mr. Begeny 
said that the contractor had assured time and again that the job would 

. be completed to permit students to begin on January 27th. Mr. Brookins 
asked whether the penalty clause could be invoked without letting 
children into the building and was told that it could. Mrs. Reeder 
said there were two parents present who had indicated a willingness 
to put books on shelves, etc., but who do not really want the school 
to be opened for children until it is ready. 

Mr. Ring said the work might be completed by January 27 but that 
leaves him no time to obtain the necessary occupancy permits. 

Mr. Schoenbrodt then asked for a motion to direct the Superintendent 
to investigate the possibilities of applying penalties for any delays 
beyond the January completion date given by Mr. Goertz, the con
tractor. The motion was made by Mrs. Reeder and seconded by Mr. 
Brookins. Mr. Schoenbrodt also said that even if the contractor gets 
the job finished by January 27th this would not allow time to get 
everything together for opening. Mr. Begeny said that occupancy 
could then be scheduled for the 10th of February. Some carpeting is 
spotted because of roof leaks, spills, etc. If that is not cleaned up 
before the staff takes occupancy, the Board has in effect accepted the 
carpet. Mr. Ring has a meeting scheduled on January 17th about this; 
and the following weekend would be the earliest they could start to 
clean. 

Dr. Murphy asked about the instructional program and possible problems 
to the staff and students; also, would there be problems with having to 
push February 10th back at a later point. He said he would like to make 
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a final decision about this. Mr. Begeny said he had met with Mr. Van 
Ostrand, the principal, the preceding day, and the latter had expressed 
the view that there would be no problem in the delay. Also, the principals 
of the schools where the children are presently housed have called to 
find out if there is a definite occupancy date. Mrs. Buswell commented 
that there already is staff in the school. Dr. Hovet replied that no 
teachers had been transferred officially, so that if opening were now 
delayed, the transfers of teachers would also be delayed. 

Mr. Schoenbrodt felt that Dr. Murphy had a valid point, and asked 
why not pick a definite date now. The 10th would be two weeks later 
and the 17th three weeks. Mrs. Buswell then asked whether the staff 
would want to wait until later in the day when ttie call from the con
tractor would have been received. The Board agreed to this suggestion, 
with Mr. Brookins reiterating that there must be a decision reached 
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before the end of the day. Mr. Schoenbrodt asked for a firm recom
mendation from the staff that afternoon as to a rescheduled date for 
the opening of Jeffers Hill. 

Dr. Murphy asked about the assignments to jeffers Hill and wanted to 
know the rationale for not following the method used at Phelps Luck. 
Dr. Hovet said that was because there were too many children, and 
Dr. Goedeke explained that while the children will not all have the 
same teacher they presently have, there will be at least one teacher 
in each pod who is familiar to each child. He agreed that this was 
not so precise as the staff would have liked. 

Hammond High School 

Dr. Murphy asked what was the present state of the Hammond High 
project and Mr. Begeny said it was progressing satis.factorily, al
though he had thought there might be a problem related to compaction 
in the grading of the site. 

Mr. Schoenbrodt asked whether permits for all construction had been 
obtained. Mr. Ring replied that he had permits for all grading, and 
hoped to have building permits prior to completion of the grading. 
Mr. Schoenbrodt asked whether there were any problems in obtaining 
permits. Mr. Ring replied that the site development plans had not 
yet been approved. A lady in the audience asked for the actual 
starting date for construction of the Dasher Gree_n/Owen Brown school 
and Mr. Begeny replied about April 1, based on a receipt of bids on 
March 18. 

Dr. Murphy then referred to the Clarksville Elementary School project, 
asking what had been the relationship with its staff since the Decem
ber meeting. Dr. Hovet said she was to have gone to a meeting the 
previous evening, but that it had been cancelled. Mr. Begeny said 
he had given Mrs. Majewski the educational specifications following 
the last Board meeting, and that the latter had been scheduling meetings 
in that community. 

Dr. Murphy asked about the desirability of having a Board policy with 
respect to local involvement in the planning process. He asked what 
the procedure would be for initiating a review of present procedures 
with the objective of preparing a draft of a policy statement. Dr. 
Goedeke explained that the staff works with the principal, who is 
responsible for working with the staff of the school, the PTA, and 
the community. He did not know that this procedure has to be based 
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on a policy statement, although the staff could draft something and ' ·j 
present it. Mr. Schoenbrodt asked whether there is an operating 
procedure in Mr. Begeny's section which calls for certain steps to be 
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taken with regard to consulting the school staff and the principal. Mrs. 
Reeder said the minutes show that the Superintendent must indicate to 
the principal that the latter is responsible for .keeping the community 
informed. Mr. Schoenbrodt said that parental contact is not Mr. Begeny's 
role but there should be certain operating procedures which call .for input 
by the staff of the particular facility prior to finalizing plans. Dr. Murphy 
pointed out that the Board did approve the educational specifications for 
Clarksville but he felt that participation by the local staff should have 
been accomplished prior to approval of the specifications. He felt the 
local staff should be aware of what is being submitted to the Board, 
and secondly, have an opportunity to make comments to the Board. 
This _is not an adversary position, but the Board should have the 
opinions of both the central office staff and the local staff. Mrs. 
Reeder said she was becoming impressed with the fact that the Clarks
ville community was for slowing down the schedule for renovation be
cause ·numbers of them are not interested in opening up areas, and 
that it would not be amiss for the Board to slow down. 

Mr. Schoenbrodt then asked whether a topographical aerial survey had 
yet been done on Lawyers Hill. Mr. Ring said it was to be delivered 
the following Friday. 

School Capacities 

The Board received copies of a memorandum prepared by Mr. Begeny 
dealing with the calculation of school capacities. Mr-. Begeny reviewed 
the memorandum briefly and said he would be glad to answer any ques
tions). Mrs. Buswell commented that it was very helpful to have a full 
time equivalent (FTE} count,. Mr. Brookins asked whether there were any 
other State agencies the staff dealt with regarding capacities. Mr. 
Begeny said there is no such thing as a State formula for capacities, 
although there is a formula for making calculations for the purpose of 
determining funding allocations. Mrs. Buswell commented that all that 
can be said is, "This is the way we figure it." Mrs. Reeder remarked 
t:ta t she felt consistency is lacking in the format of the two examples 
given in the report. Mr. Schoenbrodt said he was delighted that this 
was able to be put on paper. Mrs. Hartdegen, a parent in the audience, 
commented that she would like. to see the kindergarten taken out of the 
calculations because of the numbers. 

Dr. Charles I. Ekcer, Assistant Superintendent - Administration and Finance, 
presented his report covering the following areas: 

financial Aspects of Federal and Other Grant Programs 

Elementary and Secondary Education Act (ESEA) 

Dr. Ecker reported that notice had been recieved that Howard County is 
allotted $165,128.69 for Title I projects for FY '75. An amended appli-
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cation to include West Friendship Elementary and Hammond Elementary , l 
as Title I schools has been approved by the Maryland. State Department 
of Education. Dr. Goedeke said that if West Friendship is hol:!,sed at 
Lisbon and Bushy Park Elementary Schools during ·its renovation, since 
Lisbon is already a Title I school, Bushy Park should qualify also, at 
least during the period in which it houses the present West Friendship 
children. 

Dr. Ecker reported that the Interagency Grounds Development 
Committee met on December 13, 1974 at the Board of Education. 
Following this meeting, Mr. Walter Buchman prepared and distributed 
to all members copies o{ sketch plans for each school site and a pre
liminary facility inventory chart. These documents will serve as the 
basis for the next meeting of the group on January 22, 1975, ~fter which 
a report will be submitted to the Board. Dr. Murphy said he had ques
tions on priority of use and general jurisdiction, and asked whether 
these would be answered by the committee. Mr. Buchman said the 
committee will probably make a recommendation on how the whole 
program should be handled, including the assigning of priorities. 
Dr. Goedeke said this would apply only to programs for outside use, 
and that instructional programs would, of course, have first priority 
for use. 

Dr. Murphy then asked whether there are any gro;ups now using the , J 
grounds who are not represented on the committee. Mr. Buchman J 
said he thought so. He also felt it was the general opinion that the 
whole program should be handled by Recreation and Parks. Mr. Schoen-
brodt said it was up to the Board to make a decision as to whether it 
has adequate input, and suggested holding the report over for a month 
after it is received before taking action. · 

Vocational-Technical 

Mr. Max Smith, supervisor of vocational education, made a request of 
the Division of Vocational-Technical Education of the Maryland State 
Department of Education for $6,950 to fund a proposal titled: "Co
ordinating Instruction-Teachers of Vocational Education and Teachers 
of Special Education. " This would provide for hiring a teacher for 
one-half year who would function as a substitute for 15 or 16 regular 
teachers of special education while each of those teachers· would 
visit the Howard Vocational-Technical Center. This would give the 
special education teachers an opportunity to attend the vocational · 
classes and observe the teachers and special education students 
working together. The project would operate from February 1, 197 5 
to June 30, 1975, and would be 10h0% federally funded. Mr.hSchoken- , J 
brodt asked whether this was sot at special education teac ers now J 
more about what is offered in the Vocational-Technical Center. Dr. 
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Goedeke replied that it is, and that th_ese teachers would have an op
portunity to see what a teacher in the Vocational-Technical Center is 
doing. The program is fully funded and is a wonderful opportunity for 
Howard County teachers. Dr. Hovet added that it would also give the 
Vocational-Technical teachers an opportunity to learn more about their 
students. Mrs. Reeder felt this sort of program is very much needed. 
She also said that if the time factor should require that one school 
be left out of the program, the Board would approve funds to have 
an added substitute for the length of time necessary to include all 
middle and high schools. On motion by Mrs. Buswell, seconded 
by Mrs. Reeder, the Board approved the request to the Vocational 
Division of the State Department of Education for funding. 

Transportation 

Scaggsville and Rockland Schools 

The survey of parents concerning staggering the opening of the 
Scaggsville and Rockland special education classes resulted in a 
finding that parents of Scaggsville students oppose any such stag
gering. In addition, the State Department of Education has denied 
the request .f<Dr four additional buses to reduce the riding time for 
some of the students. They will, however, reevaluate this when 
the five-year plan for special education is presented. As a result.of 
the findings of the survey, the opening times for the two schools will 
not be changed this school year. Every effort will be made to reduce 
the riding time to no more than one hour each way by September 1975. 
Dr. Ecker said he felt that if parents are told in advance of any change 
in opening times next year, there will be less of a problem because 
parents will have an opportunity to rearrange their home schedules if 
necessary. Mr. Schoenbrodt said the Board must make a decision and 
asked the staff to bring in the proposed schedule in March. Mr. Fowble, 
supervisor of transportation, said that he and his staff are planning on 
staggering the starting time next year because of now classes created 
by an increase in the number of students. He felt that if, then, there 
are long riding times it might be possible to appeal to the State again. 
Mr. Schoenbrodt said it would be necessary to notify all parents per
sonally of the change before this school year ends. 

Mrs. Buswell asked whether any response had been received to the 
appeal to transport certain children living less than a mile from school. 
Dr. Ecker replied that he had received a letter the previous day deny-

. ing the request. He felt that in the coming fiscal year Howard County 
would not be reimbursed for senior high school students who are trans
ported less than a mile and a half. Dr. Murphy said he was unclear 
about the formula for State funding. He said that he understood that 
the State will not pay for the transportation of a pupil to an out-of-
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district school. However, is it willing to pay the amount it would 
pay to transport the student to his district school? Dr. Ecker said 
the State pays average costs amounting to $100.05 per student per 
year. 

Dr. Murphy then said the State formula based on head count seems 
unreasonable. He presumed that the Board could approach the 
Legislature. Dr. Ecker said that was possible, but he would rather 
see the Board go to the State Board requesting a change in its bylaws. 
Dr. Murphy then said that in view of the recurrent problem, it seemed 
to him that the State should pay for the transportation of students to 
in-district schools, even if the student does not rJde the bus to the 
assigned district school. Then if the local Board elects to provide 
transportation to an out-of-district school it should pay the differ
ential. Mrs. Buswell agreed this made sense but felt the appeal 
should go to the State Legislature. Dr. Murphy agreed but said he 
would like to be sure that all remedies available have been exhausted 
before going to the Legislature. Dr. Ecker remarked that to his know
ledge this sort of funding had not been requested. Mr. Schoenbrodt 
said that if the staff cares to write up a proposal he would be happy to 
submit it to the Maryland Association of Boards of Education. That 
group might be willing "to carry the ball" for all counties. Howard 
County could also take an individual approach and ask for a hearing 
with the State Board. He suggested making such an appeal and sending 
a copy to M.A.B.E. asking for its support. Dr. Goedeke felt that most 
counties adhere to district lines and that the Board might find itself in 
the position of presenting the request for Howard County only. 

Dr. Murphy moved that thE) Board approach the State Board to reqiest 
a change in the formula to allow payment for students based on their 
district school of assignment without regard to the school they actually 
attend': Dr. Murphy said he was looking for more flexibility for the 
staff in the assignment of students. Dr. Goedeke remarked that the 
State had indicated that if more flexibility is desired in a particular 
area, then the district lines should be changed. For example, in the 
case of Wilde Lake High School and Oakland Mills High School, we 
could change the district lines of the two schools to bring about the 
change in enrollments. The motion was then seconded by Mr. Brookins 
and approved. 

Petition -- Cedar Lane, Hormal Drive, Hilltop Lane 

A petition was presented to the Board of Education at the December 
meeting from some parents from the subject area. The petition re
quested that students within this area be given the option of attending 
either Atholton High or Wilde Lake High, with transportation bel. ng 
provided to both schools. At present this area is in the Atholton High 
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attendance area and no transportation is provided to students in grades 
nine and ten attending Wilde Lake High. A survey of the students re
siding in this area in grades six to eleven revealed that out of 28 
students, seven desired to go to Atholton, eighteen to Wilde Lake, 
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one with no preference, and two others. Because of these results it was 
recommended that consideration be given to changing the boundary to Wilde 
Lake next year and that transportation not be provided to both schools. 

Mrs. Buswell asked whether this area is assigned to Harper's Choice 
Middle School and was told that it is,. and the staff felt that this has 
some bearing on the preference for Wilde Lake High. Mrs. Reeder 
asked whether the Board had made a change last year to relieve Wilde 
Lake. Dr. Goedeke said that basically that was the reason. Mrs. 
Reeder then commented that she felt there was a handful of ninth 
graders who know no one but each other, and who are lonesome. 
Mr. Brookins felt this a good point, and said the Board seemed not 
to want to deal with this problem. He admitted he did not have a 

·magic answer but felt the answer was not to suit eighteen children 
and disappoint seven. One of the parents present who had signed 
the petition pointed out that of the seven children desiring to go to 
Atholton, four are not going to Harper's Choice. Two attending pri-
vate school wish to go to Atholton. Mr. Schoenbrodt said the time 
to face this is at the time the Board considers all boundary line 
changes. Mrs. Chambers said she hoped there would be sufficient 
notice given of the time at which the Superintendent's recommenda-
tions will be presented, or that even prior to that date input be 
solicited. She asked the B.oard to make sure all parents have an 
opportunity to be heard before ·changes are made. Mr. Schoenbrodt 
said he would like to have the recommendations submitted at one 
meeting and acted on at the next meeting. Dr. Goedeke commented 
that he ·hact·recommended boundary lines six times, each time dif-
ferently, and that he had failed utterly each imte. He recs appointed 
a committee to review this problem. The committee members will be 
working With the schools involved to get input, and a recommendation 
will be Presented to the Board. 

Mrs. Reeder remarked that it appeared a mistake had been made la st 
year. Dr. Ecker said that if boundaries were changed ·because of 
overcrowded conditions at Wilde Lake a mistake had not been made. 
Dr. Murphy then asked whether the issue is to redistrict right now, 
pointing out that the Board was talking about six students at this time. 
Dr. Ecker said there are six students who attend Wilde Lake and pro
vide their own transportation. Dr. Goedeke said that if the Board is 
thinking about taking action on this one case at this time, it is opening 
up the possibility of other cases, and requested that the members of 
the Board keep that in mind. Mrs. Buswell then said that the Board 
may have made a mistake, but it is made and the Board can't keep 
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swinging around. Mr. Schoenbrodt commented that if the, Board follows 
the ·procedure of giving equal time for all, it would not make a decision _·] 
until it gave the opposing side an opportunity to be heard. Mrs. Chatham, 
a member of the audience, said more publicity ·is needed. 

Jeffers Hill Elementary 

Dr. Ecker advised the Board that Jeffers Hill Elementary will not have 
any• students eligible for transportation. The only bus runs will be the 
noon kindergarten runs. 

Operations and Maintenance 

Mr. Walter Buchman; director·, prepared a very detailed report on 
the work of the maintenance and operations departments during the 
preceding month. Dr. Murphy commented with respect to the re
partitioning in some of the schools, for example Dunloggin, that 
there is some indication there are difficulties in doing the partitioning. 
Mr. Buchman said that it is possible that partitioning cannot be 
placed exactly where it is wanted after a school is built. Dr. 
Murphy asked about the feasibility of changing partitions in schools 
designed for partitioning on modular sections. Dr. Hovet said --she 
had found that th:e location of sprinklers and electrical connections 
has to be considered when deciding to move paritions. Mr. Schoen
brodt asked that in the design of schools, when it is said they have 
flexibility, are we recognizing these considerations. Dr. Goedeke 
replied yes, but thought there needs to be more thought given to this. 
Dr. Murphy said his question was based on information suggested to 
him informally that in a specific case named there were some struc
tural conditions in the building making the change of partitions dif
ficult. Mr. Buchman said he knew of none. Dr. Murphy then said 
he was talking about the air conditioning ducts at Dunloggin. Mr. 
Buchman replied that he did not know of any problem. 

Mrs. Reeder said she had heard that the improvements of the grounds 
at Thunder Hill had been taken care of, but that it did not appear on 
this report. Dr. Goedeke replied that the staff is still waiting on this, 
and that the improvements will not be provided for from Department of 
Education funds since they will be provided by Recreation and Parks. 
Mr. Buchman reported that safety items had been taken care of. His 
staff had put in a drainage swale, and had filled a number of areas of 
the site. He had had no complaints regarding safety items·. He under
stood from Mr. Schaefer that a contract had been let and that Recre
ation and Parks expects to move on this project as soon as the weather 
breaks. 

l 
.J 



1/14/75 

Mrs. Buswell reported that she had been advised that erosion at the 
tennis courts at Wilde Lake Middle School is severe and hoped that 
maintenance of this area is not the responsibility of the Department 
of Education. Mr. Buchman said his staff does mow the bank in 
question. Mrs. Buswell said that in that case she felt responsible 
for the tennis court being undermined. Dr. Ecker said· he would check 
on this and report back. 

Mr. Schoenbrodt asked that the staff take whatever action is necessary 
regarding the five schools to be worked on this summer, and Mrs. 
Buswell asked tm t an effort be made to avoid taking out of use two 
schools in the same area. 

In answer to a question about carpet maintenance, Mr. Buchman said 
that carpets are cleaned twice a year, stripping and waxing of floors 
is done twice a year, and in cafeteria areas every three months. 

Food Services 

Mrs. Margaret Smith, specialist, was present to review the financial 
status reports for the school lunch program. It was noted that the 
program was in the black for the month and for the year. Mr. Brookins 
said he was very impressed at the apparent turn around and hoped it 
would continue. Dr. Murphy asked whether it was true that there had 
been an $18,000 reduction in the cost of food between a year ago and 
the present time. Mrs. Smith pointed out that the program had operated 
fewer days this year, and also meat prices had gone down. Labor costs 
are about the same. Quite a few employees had been lost through re
tirement who had been on th~ higher steps of the salary scale, and who 
had been replaced with those on a lower step. Mr. Schoenbrodt said he 
wished to reiterate the compliments, and hoped the trend would continue. 

Finance 

Mr. Joseph Williams, business manager, was present to discuss with 
the Board the current operating budget report as of December 31, 1974 
and the school construction report as of November 30, 1974. In re
viewing the first named report a question was raised about the heat 
and utilities account. Mr. Williams said he had budgeted for oil 
based on last year. However, gas and electricity had been unex
pectedly increased, but hopefully these accounts will balance out. 
Mrs. Buswell noted that monies budgeted for the Q. I. P. program were 
not being utilized and asked whether there was trouble in getting sub
stitute teachers. Dr. Hovet said it was rather a feeling of teachers not 
wanting to leave their classes. Mrs. Buswell requested that more 
pressure be applied to make use of these funds. Otherwise, they should 
not be included in the budget. 
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Data Processing 

Payroll 

Dr. Ecker reported that the payroll conversion was 8 0% completed. 
Checks for classified a rrl professional personnel were produced on the 
new computer. Programming for monthly and quarterly reports was still 
to be completed. Dr. Goedeke said he wished to compliment Mrs. 
Petersen on the work, saying she had had to work nights, Saturdays, 
and Sundays. 

Data Processing Development Schedule 

Attached as a part of Dr. Ecker's report was a report on the schedule 
for implementing data processing applications, including two recom
mendations which needed Board of Education action. Dr. Ecker recom
mended first, that it appeared Howard County should go with the system 
in Anne Arundel County, which was an improved version of the· Prince 
George's County system. He requested Board action on his recommenda
tion that Howard County acquire an IBM terminal, subject to funding, 
and secondly, to go with the financial accounting system used in Anne 
Arundel County and modified for our use, The facilities of IBM would 
be used to help in this modification. Mr. Schoenbrodt asked what the 
modification involved at a cost of $15,000 to IBM. Dr. Murphy also 
commented that if the expenditures for modification are comparable 
with simple purchase, he questioned which way to go. Dr. Ecker ex
plained that it was cheaper to modify and not use the "total" program. 
He said that Baltimore County and Prince George's County do not have 
the "total" program, but tha,t Anne Arundel did. Dr. Murphy then said 
that if the Board was being asked to make a decision he would have to 
know the specific advantages and disadvantages. Mrs. Petersen re
plied that it is just a component of the system, and that it is not pos
sible to buy a system and then transport it without modifying it. Dr. 
Murphy asked Mrs. Petersen for her assessment of the specific advan
tages. That is, what did he want to modify and what would she 
gather from the modification. Dr. Ecker replied that Howard County 
might want some reports Anne Arundel does not have and also might 
not want some the other county does have. This had not yet been 
analyzed. The cost would be $25,000, $15,000 for IBM and the rest 
for other expense. Mr. Brookins asked at what level the County would 
need to upgrade its system to meet the Department of Education needs. 
Mrs. Petersen replied right away, for the Department of Education to 
have a terminal. Dr. Ecker said the County was committed to do this. 
Mrs. Buswell noted that last month a figure of $10,000 for an additional 
core had been presented, with the Department of Education being charged 
one-fourth of the cost. Dr. Ecker replied that the cost was included in 
the $5 0, 000 for additional equipment. Dr. Murphy asked if the $2 0, 000 
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annual payment was on a flat rate. Dr. Ecker replied, "yes", and that 
in a meeting the previous week he had been advised that the Department 
of Education would pay $2 0, 000 again next year even though we are using 
the computer more. Mrs. Buswell said if an agreement is entered into 
it should be more than a verbal discussion with county personnel. Some 
things such as the amount of time alloted and when the computer will be 
used, should be spe lied out. Dr. Murphy asked whether the figure of 
$25,318 included the $20,000 partition cost. Dr. Ecker replied that 
that is included in the $18,000 for the terminal. 

Mr. Schoenbrodt noted that in the $110,000 figure there did not seem 
to be a reflection of any savings in Mr. Williams' section. Dr. Ecker 
said the computer will never replace people. Mr. Schoenbrodt said 
the information for information's sake is not important today and that 
he wanted to be sure the Department was getting something needed inso
far as operating the system in a better fashion is concerned. Dr. Ecker 
replied that the system will develop some things that may not be needed 
but which are a requirment of the State Department, 

Mrs. Reeder moved that the terminal be ordered so that it can be ready 
if it can be funded. Dr. Murphy seconded the motion. Dr. Murphy then 
said there were several things he was wondering about. He thought the 
Board ought to have some idea about any proposed changes in the County 
rate, and ought to be able to project operating costs on a basis longer 
than this fiscal year. With respect to key punch personnel, he asked if 
consideration had been given to the use of temporary personnel for hand
ling back loads. In this way-, hiring of staff persons could be deferred 
until there is a better understanding of what is actually needed. Dr. Ecker 
replied that personnel will not be hired until after July 1. This item had 
been included at this time to make the Board aware that some additirinal 
personnel will be needed. 

Mr. Schoenbrodt was concerned about the fact that the staff had not 
received a firm commitment from the County that it will provide this at 
"x" number of dollars. He thought the staff would have to sit down with 
County personnel and get a formal agreement with them. He was willing 
to give tentative approval until the staff could come back with something 
permanent. Mrs. Buswell then moved to amend the motion to add "and 
a satisfactory agreement with the County. " Mrs. Reeder seconded the 
motion, which carried. On motion by Mrs. Reeder, seconded by Mrs. 
Buswell the Board approved the original motion as amended. Dr. Murphy 
commented that he hoped that in talking with County personnel it would 
be possible to project the County growth and what the ultimate capacity 
of the County computer is. 

Dr. Louis A. Sedlak, supervisor of staff personnel services, presented his 
report covering the following areas: 
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Resignations 

The Superintendent recommended that the following resignations be 
accepted: 

Balser, Rona B. 

Brett, Rodney L. 

Czeisler, Miriam 

Katz, Blema 

McMullen, Ann 

Parr, David 

Pell, Valarie 

Starbuck, Sally 

Youngs, Cherie 

Grade or 
School Subject 

Patapsco Middle Science 

Wilde Lake High Math 

W. Friendship Elem. 
Elementary tchr. 

Guilford Elem. Re source 
Tchr. 

Swansfield Elem. Team I 

Glenelg High Media 

Harper's Choice Music 
Middle 

Voe. Tech. 
Center 

Stevens Forest 
Elem. 

Distributive 
Ed. 

Kinder
garten 

Yrs. In 
Howard Eff. 

Reason County Date 

Moved away 4 mos. 1-01-75 

Study 2 yrs. 1-24-75 

Moved away 5 yrs. 1-17-75 

Moved away 3 yrs. 12-13-74 

Moved away 2 yrs. 2-7-75 

Personal 1 yr. 12-20-74 

Moved away 4 1/2 mos. 1-24-75 

Home 5 mos. 1-2 3-75 
Responsi-
bility 

Moved away 5 yrs. 1-07-75 

On motion by Mrs. Buswell, seconded by Mr. Brookins, the resignations 
were accepted. 

Teachers' Contracts 

The Superintendent recommended that the following contracts be approved 

Last 
Subject Eff. Tchg. 

Name School or Grade Date Assignment Salary 

Bross, Willma Elkr}dge Elem. Elem. Tchr. 1-02-75 $8,723 
(Partial 
$5,206) 

Frazier, Alice V. Oakland Mills Phy. Ed. 12-16-74 Bal to. $13,762 

7 
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i 
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High City (Partial ,_j 8,574) 



" "Tohnson, Kay 
! 
l 
Kirkwood, Mary M. 

Klopf, Gene P. 

Kuntz , Jon R. 

Marx, Deborah S. 

Muth, William R. 

Perschy, Friedel 

Weber, Stephen 

Wiedel, Keven J. 

Whitney, Yvonne S. 
... 

Jeffers Hill 
Elem. 

Reading :~_ 
Specialist 

1-02-75 

West Friendship Media 1-02-75 
Elem. Specialist 

Jeffers Hill 
Elem. 

Jeffers Hill 
Elem. 

Northfield E. 

Jeffers Hill 
Elem. 

Stevens Forest 
Elem. 

Harpers Choice 
Middle 

Special 
Ed. 

Phy. Ed. 

Kinder- (. 5) 
garten 

Special 
Ed. 

Elem. 
Tchr. 

Music 

Guilford & (. 7 Music 
i 

Scagg sville 
Elem • 

Longfellow Elem. 
Elem. Tchr. 

1-13-75 

1-2 0-75 

1-02-75 

1-13-75 

1-02-75 

1-23-75 

1-02-75 

1-06-75 

1/14/75 

Mont. 

Balto. 
City 

59 

$10,697 
(Partial 
4, B87) 

$9,773 
(Partial 
5, 833) 

$8,723 
( Partial 

4 I 887) 

$8,723 
(Partial 
4,658) 

$8,723 
(Partial 
2,603) 

$8,723 
(Partial 
4,887) 

$8,723 
(Partial 
5,206) 

$4,521 

$6,106 
{Partial 

3 I 644) 

$13,112 
{Partial 

7 I 689) 

On motion duly made, seconded and carried the contracts were approved. 

Leaves of Absence 

The Superintendent recommended that the following requests for leave 
of absence be approved: 

Years in 
Grade or Howard Eff. 

j Names School- Subject Reason County Date 
! I 

__ J3owman, Susan · Centenn:Lal Lane Elem. Tchr. Maternity 3 yrs. 2-18-7 5 
Elem. 

Pol tilove , Anne C • W. Friendship Elem. Tchr. Maternity 3 yrs. 1-27-75 
Elem. 
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On motion by Mrs. Reeder, seconded by Mrs. Buswell, the requests 
for leave of absence were approved. 

Retirements 

Name 

The Superintendent recommended that the following retirements be 
approved, and that the accompanying resolutions be adopted and 
spread upon the minutes of this meeting: and that a suitably framed 
copy be presented to each of the retirees· 

Yrs. In 
Howard 

Reason County 

Miller, Gilbert E. 

School 

Central Office 

Subject 

Supervisor Retirement 221/2 
Pupil Personne_l' 

Shockley, David Atholton Elem. Grade 4 Retirement 14 
4 1/2 mos. 

Mr. Gilbert E • Miller 

WHEREAS, Mr. Gilbert E. Miller, Supervisor of Pupil Personnel in 
the Howard County Schools, has requested retirement effective January 1, 
1975; and 

WHEREAS, Mr. Miller has completed over twenty-five years of 
dedicated service to education; and 

WHEREAS, he has provided twenty...;two and a half years of outstanding 
service in Howard County as a teacher, visiting teacher and Supervisor 
of Pupil Personnel; and 

WHEREAS, he has demonstrated a sincere concern for children 
through unselfish dedication of his time and talent; and 

WHEREAS, he has earned the affection, respect and gratitude of 
students and parents; and 

WHEREAS, he is held in the highest affection and esteem by his 
professional colleagues and friends; now therefore 

BE IT RESOLVED, that the Board of Education and the Department 
of Education acknowledge his retirement with regret; and 

BE IT FURTHER RESOLVED, that the Board of Education express 
appreciation for the leadership and service rendered by Mr. Miller; and 

Eff. 
-Date 

1-01-75 

1-17-75 

l 
J 
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BE IT FURTHER RESOLVED, that the Board of Education and the Department 
of Education extend warm and sincere thanks to Mr. Miller for his dedicated 
service; and best wishes for the future. 

On motion by Mrs. Reeder, seconded by Mrs. Buswell, the resolution 
was adopted and the retirement accepted. Mr. Schoenbrodt observed 
that Mr. Miller's retirement would leave a large void, one difficult to 
fill. Dr. Goedeke noted that Mr. Miller was thought of as an excellent 
"student advocate" insofar as the staff is concerned. He also indicated 
that Mr. Miller had gained the respect of all and that the system had 
indeed been most fortunate in having his services for so many years. 
As indicated in the resolution, Mr. Miller had a sincere care for children. 

Mr. David A. Shockley 

WHEREAS, Mr. David A. Shockley, elementary teacher at Athol ton 
Elementary School, has requested retirement effective January 17, 1975; and 

WHEREAS, Mr. Shockley has completed forty four years of dedicated 
service to the schools of Maryland; and 

WHEREAS, he has given over fourteen years of faithful service to 
the children of Howard County, and 

WHEREAS, he has served as Principal of the Cooksville Elementary 
School and teacher at Atholton Elementary School; and 

WHEREAS, he has demonstrated his concern for the schools through 
unselfish dedication of his time and talent, and 

WHEREAS, he has earned the affection, respect and gratitude of 
students and parents, and 

WHEREAS, he is held in high esteem by his professional colleagues; 
now therefore 

BE IT RESOLVED, that the Board of Education expresses its sincere 
appreciation to Mr. Shockley for his service to the children of this county; 
and 

BE IT FURTHER RESOLVED, that the Board of Education join with the 
Department of Education to wish good health and happiness to Mr. Shockley 
in his retirement. 

ol 
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On motion by Mrs. Reeder, seconded by Mrs. Buswell, the retirement 
was accepted and the resolution approved. 

The Superintendent presented the following items for consideration and action 
by the Board as appropriate: 

Old Business 

Policy on Teacher Observation and Evaluation 

Dr. Goedeke noted that this policy statement had been presented at 
the November 26 meeting and held over for a month in accordance with 
Board practice. It had been distributed to the schools on December 9th, 
with copies supplied for the PTA presidents and other interested citizens 
in each community, as well as for the staff in the schools. The policy 
was developed as a result of the State Board Resolution concerning the 
evaluation of non-tenured teachers. The staff included tenured teachers 
as well. Mr. Schoenbrodt asked whether the Board members were satis
fied that they were prepared to discuss the policy and vote on adoption. 
Mrs. Reeder said she would like more time to study it. Dr. Murphy 
wanted an opportunity to express some opinions, and wanted action 
held over till the next meeting. Mr. Schoeribrodt then suggested that 
if there were major changes they could be proposed at that time and 
considered for adoption at the next meeting. If the changes are minor 
the Board should be able to act at that time. Dr. Murphy felt that 
generally the intent is good but enumerated a number of questions he 
had concerning the procedures as well as the policy statement. He 
felt the Board should go back and examine the document in some depth. 
Mr. Brookins asked whether, Dr. Murphy had in mind a completely quanti
fiable scale where you could say "excellent," "fair," "poor," etc. 
Dr. Murphy said he felt it should be quanitifiable but was not prepared 
to say what the scale should be without further discussion. Dr. Goedeke 
said this gets into a very "fuzzy" area and that it would be necessary to 
Justify the more precise rating to the teacher. The staff finally decided 
that what the teacher is most interested in knowing about is whether he 
is rated as "outstanding," "satisfactory," or "unsatisfactory." The 
principal can then add supporting details to that rating. Mrs. Buswell 
asked if the staff saw a need for more specific ratings so that if there 
is a need to lay off, ratings can be considered in that process. Mr. 
Brookins said it was important to talk about this document in relation 
to the contract with the H. C. E .A. He would like the policy to say what 
is good, satisfactory, fair, or poor without leaving it to the discretion 
of the principal to point out strengths and weaknesses. This document 
should show the things we look at similarly so that all teachers are 
evaluated in the same way. 
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After some further discussion of points which members of the Board 
would like to consider in greater depth, Dr. Murphy moved to table 
further consideration until January 28. The motion was seconded by 
Mr. Brookins and carried. 

Policy on Foreign Travel Study Programs 

This policy statement was presented to the Board at its meeting on 
November 26. Following that presentation, copies were forwarded to 
all schools in order that th_-e policy might be shared with PTA presidents, 
staff, and other interested citizens so that reactions might be received. 
One letter was received from the Howard County Council of the Experi -
ment in International Living, recommending changes in the original pro
posal. Copies of that letter were given the Board members. 

Dr. Murphy asked whether the Board would assume any additional 
responsibility, saying that in some states when you take positive 
action such as adopting a policy you assume a responsibility you 
might not otherwise have. Mr. Schoenbrodt agreed that trn policy 
ought to be sent to the Board attorney to be sure the Board would not 
be assuming responsibility. Dr. Murphy also said that if there is 
any other liability the Board should be covered adequately. Further 
discussion and action were tabled till the next meeting of the Board. 

At this time, Dr. Goedeke suggested that, because representatives of the 
classified employees' groups had been waiting for some time, the Board 
might interrupt the usual order of business to hear from these persons. The 
members of the Board approved the suggestion. Mrs. Jacqueline Siegert, 
president of the Educational Aides .Association of Howard County; Mrs. 
Laura Cavey, president of the Howard County School Food Services As
sociation; Mr. Wilford Stoll, Council 67, AFSCME, AFL-CIO, representing 
the maintenance and custodial workers; and Mrs. Jane Fleming, president 
of the Howard County Educational Secretaries Association, together with 
Mr. Gary Miller, coordinator for the Maryland State Educational Services 
Council, presented the requests of their groups for inclusion in the '76 
operating budget. Mr. Miller also presented a letter requesting the estab
lishment of procedures and guidelines toiprovide for meaningful dialogue 
with representatives of the Board and provisions to settle issues that many 
develop. Mrs. Fleming requested the support of the Board to have Howard 
County included in the legislative action passed for other supportive per
sonnel tb.roughout the State. She said that in the past the Secretaries' 
Association has told the Board what it would like. Representatives then 
met with staff members, who told them what they could have. The only 
way the secretaries' group would feel it has this right is to be included 
in the State negotiating law. Dr. Murphy asked how the secretaries would 
change the situation with respect te> Dr. Goedeke 's staff. Mrs. Fleming 
said that perhaps it would force the staff to think about the things 
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reque·sted. The secretaries have no rights and have to accept what 
the Board is willing to give them. Under the State law, the staff or 
Board would have to discuss the proposals. Mr. Miller added that 
the group would like some structure. Dr. Murphy asked what was 
meant by structure. He added that Mrs. Fleming said the secretaries 
already have an opportunity to discuss with the staff the various types 
of proposals, etc., and asked if Mr. Miller wanted the Board to em
phasize discussions. Mr. Miller replied that the secretaries are not 
satisfied with the way the "confer" part of "meet and confer" is handled. 
The Board may come up with some kind of procedure or method whereby 
if the staff and the Association cannot resolve an issue, the answer is 
not just 11 no 11

• 

Mr. Schoenbrodt thanked all those who had made presentations and said 
their requests would be considered. 

Annual Lay Conference 

Mrs. Buswell said there were two items on which she would like the 
reactions of the other members of the Board. The first is a date for 
the Conference. The committee would like to go back to the Friday 
evening and Saturday morning format, but without meals. The 21st 
and 22nd of March or the last weekend in April were suggested. The 
Board indicated a preference for the March dates. The second matter 
was a choice of topic. Mrs. Buswell indicated that the committee 
was considering as a theme policy issues related to education in 
Howard County. Perhaps someone from the State would be the speaker 
for Friday night. The Saturday morning session would be devoted to 
local policy issues with OPJ?Ortunity for small group discussion. She 
also presented some materials from a CEASOM program similar to that 
which her committee was proposing. There was agreement on the 
general theme presented. 

New Business 

Testing Program 

The Board received copies of a report on this topic prepared by Dr. 's 
Mary Hovet and Maurice Kalin. Because of the importance of this 
report and the lateness of tJ-e hour it was agreed to hold consideration 
till the January 28 meeting. 

ESEA, Title III proposal 

Dr. Goedeke advised the Board that this proposal had been reviewed by 
the staff, and that no dollar costs accrue to the Board if it is approved 
on the State level. The Department of Education contribution would be 
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in-kind. Mr. Schoenbrodt' commented that this proposal and others re
minded him that .whatever computer. system is purchased should have 
the capability to aid Dr. Kalin in research. In regard to the proposal 
itself, Mrs. Reeder asked whether there was any need to mention open 
space vs. traditional schools. Dr. Kalin replied that this approach may 
assist in the project being approved aar1d funded. Mrs. Reeder then 
moved approval of the Title III pro po sa l • Mr. Brookins seconded the 
motion • .Dr. Kalin said that he would be having conversations with 
the State and that group might require some minor changes. The motion 
was then voted on and carried. 

Policy Statement on Confidentiality of Pupil Records, 

This policy statement was presented for the first time. In accordance 
with Board practice, discussion and action were tabled until the Feb
ruary 11 meeting in order to provide an opportunity for input from school 
staffs, PTA 's and other interested citizens. 

Proposed Vocational Education Program and Special Services Survey 

The Board received copies of the proposed survey, which will be carried 
on in the high schools by the Industrial Education Department of the 
University of Matyta·na: on a contract basis with the State Department 
of Education. On motion by Mrs. Buswell, seconded by Mr. Brookins, 
the Board approved implementation of the survey as proposed. 

At this time Mr. Begeny reported again on the situation at Jeffers Hill. He 
recommended setting the opening date as February 17.th, which he felt might 
prove beneficial. Mr. Schoenbrod,t said he felt the Superintendent should 
take whatever actions are available to enforce the provisions of the contract. 
He pointed out that this firm is consistently late, although it does a good 
job. The Board agreed to the February 17th date for opening the school, 
and Dr. Goedeke was directed to investigate application of the liquidating 
damages clause in the contract. 

There being no further business to come before the Board, ·on motion by 
Mrs. Reeder, seconded by Mrs. Buswell, the meeting was adjourned. 
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MINUTES OF THE REGULAR MEETING OF THE 
BOARD or EDUCATION OF HOWARD COUNTY 

Tuesday, January 28, 1975 

The Board of Education of Howard County held its regular meeting on 
Tuesday evening, January 28, 1975 at 8:00 p.m. in the Howard Vocational
Technical Center. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Harvey D. Brookins 
Susan R. Buswell 
John C. Murphy 

M. Thomas Goedeke , Secretary/Treasurer and Su perinte nde nt 
Charles I. Ecker, Assistant Superintendent - Administration & Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum & Instruction 

The Chairman called the meeting to order and asked for a motion to approve 
the minutes of the meeting held January 14, 1975. Mrs. Buswell requested 
that the section dealing with the undermining of tennis courts at the Wilde 
Lake Middle School be corrected to indicate that she hoped that the·, Board 
of Education had no responsibility .for this condition. On motion duly made, 
seconded and carried, the minutes were then approved as amended. 

The Superintendent made one change in the agenda, after which on motion 
by Mrs. Reeder, seconded by Mr. Brookins, the agenda as amended was 
approved. 

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction, 
presented her r,eport covering the following areas: 

Curriculum 

Outdoor Education 

Dr. Hovet commented that this program should properly be called 
"Environmental Education" and that funding for it would be included 
in her budget request. Her report included a detailed description of 
the proposed program, the facilities available, and a cost breakdown. 
Mr. Brookins asked whether there would be any guarantee that the 
facility in question would be available for our use year after year. 
Dr. Hovet replied that there was none, and that it was a year by 
year situation. It is hoped that Howard County will have its own 
facility some time in the not too distant future. 
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Mr. Brookins asked about the possibility of getting expenditures 
for transportation from the State. Dr. Ecker replied that this is 
an approved program and he would expect reimbursement. Dr. 
Hovet added that a similar program had been tried at Longfellow 
with the students paying for transportation. She thought that if 
this program is being offered as part of the curriculum students 
should not have to pay for it. Mrs. Buswell asked if the facility 
held 160 at a time. Dr. Hovet replied that it did, and Mrs. Buswell 
then commented that with the number of students in the two grades 
participating it would have to be a full year program. Dr. Ho vet 
said there are some students who do not choose to go. Mr. Paul 
Keyser, supervisor of science, pointed out that in the warmer 
months additional students could be handled because there are 
tenting facilities available in addition to the cabins mentioned 
in Dr. Hovet 's report. 

Mrs. Reeder asked whether any thought had been given to sending 
just fifth graders. Dr. Hovet replied that this had been considered, 
in the event that a choice had to be made. Dr. Murphy asked 
whether the only responsible persons would be the two teachers. 
Mr. Keyser explained that one of the responsibilities of the teachers 
would be to spend some time in the school to provide some training 
for the classroom teachers from the specific schools the students 
come from, and that this is a very important part. The classroom 
teachers would go with the children and stay through the week. 
Only teachers willing to go are involved. Dr. Hovet added that 
sometimes there are teachers who do not want to go to camp. In 
answer to a question by Mr~. Reeder Dr. Hovet said that the 
fifth and eighth grades have two different programs. Dr. Murphy 
asked whether Dr. Hovet visualized it as a responsibility of the 
home teacher to provide a substitute. Mr. Schoenbrodt asked 
what sort of program would be operated for the youngsters who 
did not go. Mr. Keyser answered both questions by saying that 
it is expected that a program would be carried on by the teachers 
in the schools who did not go with the children to camp. Dr. Hovet 
mentioned that around 95% participated in other counties. She also 
reiterated that this program had been reported at this time because 
she wanted the Board to be aware that a request for funding would 
be included in the FY '76 operating budget. 

Middle School Intramural Program 

Funds were included in the current budget to support intramural 
programs in the middle schools. Mr. Walter Phelan, supervisor 
of physical education, reported that programs are currently being 
held in all middle schools and that a large number of students are 
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participating. The programs have been based upon student interests. 
His report included a list of activities at each middle school, with 
a breakdown of the participants between sports offered for girls, 
for boys, and for mixed groups. Mrs. Reeder said she was glad to 
see this program. Mr. Schoenbrodt asked whether the budget would 
be increased for next year. Mr. Phelan replied that he would ask to 
increase the program by five more teachers in each school next year. 
Dr. Hovet commented that the staff is really expecting to see this 
program grow, although there was still a long way to go. Dr. 
Murphy asked whether any thought had been given to a similar oro
gram in the high schools. Mr. Phelan replied that this has been 
considered and would be investigated this spring. The original 
plan had been to start in the middle schools and then look at the 
high schools after the first year. However, funding for a high school 
program had not been included in the budget for next year. 

Mr. Schoenbrodt asked when Mr. Phelan would plan to budget for 
high school programs. Mr. Phelan replied that it was felt the staff 
would not look at this program until after a year of operation in the 
middle schools. Mrs. Buswell mentioned the new requirements for 
graduation, and asked whether it would .be possible to include this 
program as part of the physical education requirements .. Dr. Goedeke 
replied that this would be for ninth grades only, and that it would be 
wise to plan for this and provide a contingency amount for this purpose. 

Mr. Brookins asked how many students were needed for a particular 
activity. Mr. Phelan replied that this depended on the activity. 
For example, it is possible ,to have a program for eight in gymnastics, 
but not in basketball. Dr. Hovet mentioned that every place where 
the program has been tried has a good program going. She felt the 
next thing the staff will probably ask for is an activities bus. Mr. 
Brookins asked whether this was presently a problem. Mr. Phelan 
said it was not, but Dr. Hovet pointed out that it was not possible 
to Judge how many children are not in the program because they do 
not have transportation. Mr. Phelan commented that a survey made 
last year showed that the program had really come through. 

Operation and Administration of Schools 

The new requirements for graduation from Maryland high schools 
becomes effective for students entering the ninth grade in Septem
ber, 1975. Dr. Hovet's report gave a very comprehensive description 
of the changes from the present requirements, including copies of the 
booklet setting forth the new requirements, and the abbreviated stu
dent handbook, which will be sent to students' homes. Even though 
the State is only requiring eleven credits in specific areas, local 
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agencies may add two; for example, one year of music, or an added -] 
year of social studies could be required locally. In the area of 
physical education, the new requirements call for a physical activity 
program during each year of high school attendance. However, this. 
does not have to take place in the school itself. A further provision 
requires that children entering ninth grade who have marked deficien-
cies in reading, writing, and mathematics must have a special program. 
It will be necessary for the staff to determine what a marked deficiency 
is and to devise special programs where needed. A further point of 
interest is the change in the definition of a unit of credit. Previously 
it was not permitted to count partial credits, while mini courses are 
now acceptable. 

Recommendations to the Board will be prepared in the following areas: 
Additional credits; physical activity; examination for credit; and ninth 
grade skill programs. Mrs. Chambers, a parent in the audience, 
asked how students in self pacing high schools would fit in. Dr. 
Hovet replied that this might be by examination. Mr. Sullivan added 
that permission already had been received from the State which per
mits us. to make exceptions for such students. 

Waiver Requirement Results 

Mr. John Sullivan, Director of Instruction, prepared a status report 
for 1974-75 showing the results from the changes in attendance in 
special programs which are ri.ow in effect. Mrs. Reeder said she 
believed the Board had received a memorandum about students gradu-
ating early, which indicated that they could be in the year book and 
have some graduation privileges. Dr. Hovet replied that this is cor-
rect but that a lot of students don't care about it. Mr. Schoenbrodt 
asked whether students released for jobs are supervised in any way. 
It was pointed out that these are all seniors who have to be approved 
for the program by their principals before they are accepted for the 
program. Most take four hours of school work. Mr. Sullivan ex-
plained that those who are supervised get credit for graduation. 
Others who are not supervised, do not. Most of these students are 
not supervised on the job. Mrs. Reeder asked whether students in 
the vocational program are receiving credit and also apprenticeship 
in a trade. Dr. Hovet said they were in some cases. 

High School Accreditation 

Mr. James Mccrumb, principal of Mt. Hebron High School, 
received official notification that his school has been accredited, 
effective until December 31, 197 4. Mr. Brookins felt accredita
tion of a school important enough that a resolution should be 
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drafted and presented to the principal. Dr. Hovet agreed that this 
could be done. 

Special Education Services 

SLD In-Service 

Mrs. Martha Sullivan, Supervisor of Special Education, reported on 
a new in-service program for specific learning disability ( SLD) 
teachers. This is a fifteen week program dealing primarily with 
the administration and interpretation of the Illinois Test of Psycho
linguistic Abilities ( ITPA). 

Federal Programs 

Title I Evaluation 

Miss Phyllis Sponaugle, Coordinator of Title I, prepared a summary 
of the Title I program evaluation made by the State Department of 
Education. These reports indicate that the Title I students in 
Howard County are progressing well. In the FY '7 4 results, Howard 
County is indicated as maintaining the State growth goal and ranks 
high among the counties in student achievement. Howard County 
has accepted the Maryland goal of students in Title I programs at
taining an average growth of ten months for ten ·months of instruction, 
and is achieving it. The Board members requested copies of the 
graphs and charts referred to in the report. 

Staff Recognition 

Dr. Tohii Tenkins 

"Alternative for the High School Teacher" was the topic of a state
wide seminar conducted by the Maryland State Department of Educa -
tion. Dr. Tohn Tenkins, principal of the Wilde Lake High School, was 
a speaker at this meeting, and his presentation is summarized in the 
proceedings which have been published. 

Dr. Tenkins and Dr. Tames DiVirgilio 

A conference sponsored by the Department of Administration and 
Supervision at the University of Virginia in ranuary was held for the 
purpose of discussing "The Reformation of Public Schools - Middle 
Schools. " Dr. Tenkins and Dr. DiVirgilio, Assistant Director for 
Secondary Education, were reactors at this conference. 
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Mr. Donald Van Ostrand, Mr. John Vermette, Mr. Robert Layman 

The University of Pittsburgh, General Assistance Center on School 
Desegregation and Conflict, offered an area workshop in December 
in Baltimore City. The three principals named above attended and 
reported it to be a very worthwhile activity. The focus of the con
ference was on school policy and school-community relations as they 
affect quality education. 

Mr. Gilbert Miller 

Mr. Miller was nominated to receive the First Annual Audrey Robbins 
Humanitarian Award given by the Association of Community Services 
of Howard County. At an awards luncheon held in Ellicott City his 
nomination was recognized and praise given to his services to the 
community, both as an educator and as a private citizen, A certificate 
of recognition was awarded to Mr. Miller in absentia. 

The Superintendent presented the following items of business for consideration 
and action bythaBoard as appropriate: 

Old Business 

Actions We Are Taking and Shall Take to Bring About Improvement in 
the Standardized Test Results in Mathematics and Reading 

Dr. Maurice Kalin, Supervisor of Research and Development, and 
Dr. Hovet had prepared a r,eport on the title subject, which had been 
presented to the Board at the January 14 meetir)g, and had been held 
over for detailed discussion at this meeting. Dr. Kalin gave a brief 
review of the report. Dr. Hovet made reference to the State account
ability program, and Dr. Freudenberger said the accountability report for 
the State had already been released to the Governor and the General 
Assembly. Copies were made available only to the press, but it was 
his understanding that the State Department would be distributing 
copies to local agencies in the immediate future. Mrs, Buswell 
referred to page 9 of the report, saying she wants to see Howard 
County's plans remain flexible. Dr. Hovet said the staff had 
already identified the grade by which mastery can be expected. 
Dr. Goedeke pointed out that in various tests there is a breakdown 
of the areas on which each student is tested. The scores and break
down are shared with the principal. It is up to the latter to relate 
to the teacher or parent when weaknesses are shown to exist so that 
they can be strengthened. Dr. Hovet added that Mrs. Pennington, 
Supervisor of Guidance and Testing, works with each school in terms 
of its scores. 
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Mr. Brookins asked what a reasonable time would be before results 
of this program can be seen, and how the Board will know it is 
working. Dr. Goedeke replied that results can be seen each year, 
but he did not know whether it could be said that higher scores are 
the re suit of this particular program. Mr. Brookins then .asked 
whether the staff expected to do any testing before the Iowa tests 
are given next year. Dr. Hovet said it was not expected to do 
testing earlier, but that the mathematics s,upervisor is developing 
an in-house program. Mr. Soles noted that tests begin in March, 
and Mr. Brookins commented that that might be too soon. Dr. Goedeke 
said results would be reported and the staff would try to analyze weak
nesses. For a number of years weaknesses have been. identified in 
the seventh grade with reference to problem solving in arithmetic. 
Some progress can be shown in that area as a result of staff effort. 
Mr. Brookins asked whether recommendations for staffing had been 
costed out. Dr. Hovet replied that this would be a part of her 
operating budget request. Mrs. Reeder commented that three 
resource teachers had been requested last year but not secured. 
Dr. Hovet replied that she was not sure whether hiring resource 
teachers was the answer. They could help in the classroom but 
could not help in observation of teachers. She felt it might be more 
logical to get another supervisor. Mrs. Reeder said that resource 
teachers would have been a source of training new teachers. Dr. 
Hovet agreed that the resource teacher is a person not tied down 
by administrative work in the central office but is out working with 
teachers as they teach. Mrs. Alexander, elementary supervisor, 
commented that she felt the areas of elementary science and math
ematics are really too -'much ,for one person to develop expertise in, 
in addition to being a general supervisor. She would like to see 
one person for each of these areas. 

Dr. Kalin said he would like to respond to the question as to when 
results might be seen. He said that results are already being seen 
by looking at grade equivalents. In the special program in mathem
atics and communication skills 25% of the students are achieving 
one year or more of growth. Title I data indicates the program is 
already working. The special package developed in mathematics 
increased skills up to three months, which is a good improvement 
over one year. There are a variety of indicators which point out 
that some programs ar~ working now. 

Dr. Kalin also said that Howard County is above the State noril_ls 
in all grade levels and above the national norms except for the dip 
in the seventh grades. Mrs. Reeder said she was very pleased with 
the recommendations, particularly. those that relate to teachers trying 
to help children on how to take a test. Dr. Kalin said that most 
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students who know how to take standardized tests will answer all 
the items they have any knowledge of a~d then guess at the ~thers .. 

A lady in the audience said she felt the strength of the Howard County 
system is in keeping money at the school level; and that many counties 
have become top heavy with central office personnel. She felt super
visors should be hired when they are needed but not to leave schools 
without teachers, secretaries, specialists, and so forth. She added 
that she is really impressed with the school her children attend. 
Another member of the audience asked whether there are any studies 
on individuals showing whether froi:n, Iowa test to te~t, there is im
provement, a drop, or the student maintains the same level. Dr. 
Goedeke replied that this entails a longitudinal type study which 
Howard County has not carried out in recent years. 

The members of the Board expressed pleasure with the report. 

Policy on Foreign Study Programs 

Dr. Goedeke advised the. Board that following its first consideration 
of this policy, suggestions from the Experiment for International Living 
had been incorporated in th·e revised version presently under considera
tion. A few minor changes and corrections were noted for incorporation 
into the final policy statement, after which on motion by Mr. Brookins, 
seconded by Mrs. Reeder, the policy was adopted. (For copy of Board 
approved policy, see pages 7-8 - 78-,c.) 

Policy on Teacher Observatt9n and-Evaluation 

Dr. Goedeke advised the Board that following the original presentation 
further discussions had been held with staff and the Teachers' Associ
ation and others who might be involved. He, therefore, was recommend
ing at this time th?t the Board approve the State Guide Lines for_the 
Evaluation of Probationary · Teachers as the guide lines to be used in 
Howard County. Further, he suggested that a joint staff-HC:::EA 1com
mittee be appointed to review in depth the questiqn of evaluation and 
observation of non-tenured and tenured teachers, and finally, that the 
recommendations of that committee be submitted to the Board for con
sideration. 

On motion by Dr. Murphy, secondr.d by Mrs. Reeder, the Board 
tabled consideration of the proposed policy until a rewrit~ can be 
prepared. On motion duly made, seconded and carried the Board 
approved a~option of the State Guide Lines for Evaluation of Pro
bationary Teachers as the guide lines f9r,Eow.ard ·Gounty. Dn · 
Goedeke explained that the guide lines just approved by the Board 
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would be implemented by the Superintendent working through the 
principals in the schools. This much is mandated by the State, and 
HowardCounty is in effect indicating that it is not going beyond what 
is mandated at this time. (See page 78-e for copy of guidelines.) 

New Business 

Grounds Modification Plans 
' 

Mr. Rodney L. Hanson, site engineer of Hanson and DenOuter 
Engineers, presented a report covering the site work which his 
company had developed for the following five schools: Bryant Woods, 
Phelps Luck, Running Brook and Stevens Forest Elementary Schools: 
and Wilde Lake High School. The scope of the services involved the 
following items: field topography, plotting of the topography, re
grading of the sites, preparation of a final plan.preparation of a sedi
mentation plan, and determination of earth quantities. Using drawings 
prepared by his company, Mr. Hanson described in detail the work 
proposed for each of the five schools in order to bring them up to the 
desired levels. At the close of this portion of his presentation Mr. 
Hanson said he had walked all the fields involved and they are in bad 
shape. It would be possible to treat them with hydroseed at half the 
cost of sodding, but it would be washed off were there a heavy rain 
before the grass developed. He recommended sod for all fields, saying 
that it was particularly important onthe high school baseball field. 
Dr. Murphy asked how long it takes to get hydroseed to take effect. 
Mr.Hanson replied a year and a half. Mrs. Reeder asked whether 
the fields would have to be ,out of service for that long and Mr. Hanson 
replied in the affirmative. Elementary Schools could be sodded in 
forty-five days and the high school in. sixty to eighty days . .. 
Dr. Goedeke said the basic information is now available and it will 
be necessary to review what has been presented in terms of the budget, 
time involved, the use of swales, and maintenance. Mr. Brookins 
said the Board would review the matter and asked whether a request 
for a supplementary budget should be made prior to receiving bids or 
afterward. Dr. Goedeke said the staff would look into what had been 
presented with the idea of finding areas where it could reduce costs, 
and that the work would not be put out for bid until funding was assured. 

Grounds Development Committee Report 

Dr. Goedeke advised the Board that the care of grounds has been of 
major concern, and that he was very appreciative of the work this 
committee had done in preparing its report, copies of which the 
Board had received. Mr. Buchman, Director of Maintenance and 
Operations and a member of the committee, reviewed the report in 
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some detail. He pointed out that the report represented the con- , ] 
sensus of the committee. It was recommended that all improvements 
to site over and above the Department of Education requirements be 
accomplished by the Department of Recreation and Parks; all field 
maintenance be the responsibility of the Board of Education Main-
tenance Department; and that all scheduling for use of fields be the 
responsibility of individual school principals and the Superintendent 
of Schools. It was also recommended that a new policy and procedure 
for the use of facilities be developed, together with a new maintenance 
schedule acceptable to all parties concerned. He also pointed out 
that this report covered only outside facilities. The committee is, 
however, willing to work up a program for scheduling of the interior 
areas of school buildings, if the Board so desired. 

Dr. Freudenberger, chairman of tl),e committee; Mr. Rattray, chairman 
of the Howard County Recreation Alliance; Mr. Yedlicka, director of 
recreation for CA; Mr. Walter D. ·Phelan, supervisor of physical edu
cation of the Department of Education; and Mr. Gene Oak smith of the 
Department of Recreation and Parks were also present, and joined in 
the discussion with members of the Board at various times. Members 
of the Board raised questions concerning scheduling of activities; 
setting of priorities for various groups; the proper role of the princi
pal in allocating use of his facility; and other similar areas of concern. 
Mr. Schoenbrodt said he wished to express his personal appreciation 
to the members of the committee. The questions which had been 
raised were not meant to be denigrating to the efforts of the .committee 
but were intended to clarify in the minds of the Board members the 
thinking of the committee and the rationale for its recommendations. 

The Board then agreed that the next step would be for a final report 
to be developed, incorporating the various suggestions which had 
been made during the discussion. This will be presented to the Board 
at a later meeting. 

Employee Suggestion 

Mr. Clarence Miller, a teacher at Wilde Lake High School, submitted 
a suggestion for consideration by the Board. This suggestion involved 
the establishment of orientation programs for non-tenured teachers in 
the county. This program could be two-fold. Teaching methods could 
be one area of concentration for the leader of the group to discuss with 
new teachers. Other areas could be discussed in the second year of 
the seminars: ( 1) salaries, college credits, sick days, pensions, etc.; 

J 

( 2) HCEA could discuss its role,ln education; ( 3) other questions new . ·] 
teachers may have in other areas. Dr. Goedeke said he felt the idea 
had merit, and would like to respond to Mr. Miller, indicating that 
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the suggestion would be pursued with the idea that this would be one 
of the assignments the new staff development person could implement 
when this position is approved and staffed. Mrs. Re.eder brqught up. 
the comment that the role of a department head is not well defined. 
Dr. Goedeke said he .felt-the role ,is defined but that it probably 
varies in the way the duties are implemented from school to school. 
Mrs. Reeder suggested that this may be one way in-which young 
teachers might be given assistance, that is, through the department 
head. The Board approved Dr. Goedeke 's responding as suggested • 

There being no further business to come before the Board, on· motion duly 
made , seconded and carried the meeting was adjourned . 
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2321.1-.5 

FOREIGN TRAVEL STUDY PROGRAMS 

I. POLICY STATEMENT 

A. The Board of Education recognizes that increasing numbers of 
Howard County students are participating in foreign travel study 
programs. 

B. The Board of Education realizes that foreign travel study is an 
opportunity for Howard County students to broaden their knowl
edge of other cultures through direct experience. 

C. Further, the Board recognizes that, whenever a teacher travels 
with a group of students, the public assumes that the program 
has the approval of the local school- system. 

D. Therefore, because this assumption is made, the Board recognizes 
the need to be informed concerning any/all programs operating 
within the county: to ascertain their educational objectives, 
their pre-travel training of participating teachers and students, 
their financial demands and assurances, and their ultimate 
effectiveness . 

E. Finally, it is necessary to establish guidelines which set forth 
the criteria for acceptable foreign travel study programs and to 
delineate the procedures ,for participation. 

II. GUIDELlNES FOR IMPLE°MEN.TING BOARD POLlCY IN RESPECT TO FOREIGN 
TRAVEL STUDY 

A. A Foreign Travel Study Committee selected by the Superintendent, 
comprised of students, parents, professional staff, and the 
Assistant Director of Secondary Education, shall serve as the 
agent to: 

1. Receive and review letters of request from organizations desirous 
of recruiting Howard County students. (These letters of re
quest must be submitted to the Assistant Director of Secondary 
Education by September I 5 .) 

2 • Prepare a list of programs to be submitted to the Superintendent1 s 
Council. 

3. The list should be comprehensive, including dates, cost, 
and countries to be visited. 

4. Assist in implementing, monitoring, and evaluating foreign 
travel study programs. 
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B. Copies of the recommended list as approved by the Superintendent's 
Council shall be forwarded to each high school by November 1. No 
other trips will be approved until the following November. 

C. Recruitment of students through the school may not be undertaken until 
a travel study program is placed on the recommended list •. Recruit
ment of students should be a professional, ethical procedure which 
will not int~rfere 1(vith 'regular scho~l programs. · 

D. Distribution of advertising material for programs on the recommended 
list should be channeled through the local school administrator. 

E. Trips planned during school time should generally not exceed five 
school days and must be approved by the Superintendent. Students 
must have the permission of their parents and the recommendation 
of each of their teachers before being encouraged to take such trips. 

F. An elective credit, beyond the eleven required credits specified by 
the Maryland State Department of Education, may be awarded upon 
successful completion of the program's prescribed work provided it 
m~ets the clock hours expected of that subject area. Arrangements 
for and approval of credit must be obtained from the department from 
which the credit is requested and from the principal of the local school. 

G. Programs offered for credit must be submitted to the committee for 
approval prior to the travel experience. 

H. An evaluation form to be developed by the committee will be completed 
by each student and teacher at the end of each foreign travel study 
experience. These will be forwarded to the committee to assist in 
determining program status for the following year. ,, 

III. CRITERIA TO BE USED IN ESTABLlSHING ACCEPTABLE FOREIGN TRAVEL 
STUDY PROGRAMS 

The Foreign Travel Study Committee shall use the following criteria in im
plementing Board Policy. Such criteria should include such areas as: 
program, credit, arrangements, student advisors, and financial consider
ations. These criteria can be waived by the committee with the approval 
of the Superintendent. 

A. Program 

The program provided should include instruction of educational value. 
This instruction should be equivalent in quality to that received in the 
normal school process • 
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B. Credit ' 

Credit, partial or full, may be granted, provided the program meets -_J 
the criteria established by the staff and the pi:incipal. 

C •. Arrangements 

1. Services.·. Programs shall incfade·such services'as: 

a. Transportation from facility to activities 
b. A qualified tour guide for excursions 
c. A local staff member in each area to serve as liaison 
d. A medical contact in each location 
e. A clearly stated itinerary for each location 

' 
2. Accommodations. In order to provide adequate facilities for 

Howard County students the program shall: 

a. Provide accommodations in or near the city to be visited 
b. Provide one bed per person 
c. Specify the number of _students to a room 
d. Provide meal vouchers when accommodations are not close 

to activities 

D. Student Advisors 

1. Ratios. Programs should include: 

a. A maximum of no more than 12 students to one adult advisor 
b. At lea st two aduits per group trip 
c. Both male and female chaperones when student groups are 

mixed (boys and girls) 

2. Qualifications. In order to provide competent personnel the pro
gram should: 

a. Provide for local approval of foreign travel advisor or approval 
of the organization leadership screening process 

b. Provide that local advisors be members of the Howard County 
professional staff for a minimum of one year 

' E. Financial Considerations 

1. Necessary Provisions. The program should: 

a. Guarantee completion of the trip or total money refund 
b. Provide insurance for students and counselors, especially 

medical and liability insurance 
• I 
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2, Fees. In addition to housing and travel fees, programs should 
clearly state to what extent such items as the folloWing are included: 

a. Beverages 
b. Side trips 
c. Meals 
d, Customs 
e. Airport taxes 
f. Incidentals 
g. Admissions 

Approved: January 28, 1975 
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GUIDELINES FOR THE EVALUATION OF PROBATIONARY TEACHERS 

Observations 

1 . Teachers who have not achieved tenure status shall be observed periodically 
at least four (4) times c;lurin_g the .school year by the staff as determined by 
the Superintendent. Each observation of performance shall be conducted 

c openly and with fuH knowledge of·the teacher for a period of time sufficient 
for an adequate appraisal o~ that instructiqnal activity. 

2. The teacher shall be observed by more than one qualified person each year 
as determined by the Superintendent. 

3. Within a reasonable period of time subsequent to each observation, the ob
server will hold a conference with the teacher, at which time a written ob
servation report shall be submitted. The report should include, where ap
propriate, favorable comments, criticisms and specific recommendations 
for improvement. 

Evaluations · 

l . A formal evaluation including a conference shall be made at least once each 
semester. 

2. The evaluation shall be based on the conclusions and assessments reached 
by more than one staff member. 

78-e 

3. The evaluation shall be based on the observations of the teacher's performance 
and other reasonable criteria established by the Board of Education. 

4. Provision shall be made for an over-all assessment by the evaluator which 
clearly indicates a satisfactory or unsatisfactory rating. 

5. The written evaluation report based on performance and other reasonable criteria 
established by the Board of Education shall be shown to the teacher within a 
reasonable period of time subsequent to the aforementioned conference. At 
that time, the teacher shall sign the report and receive a copy thereof. Such 
signature will, however, not necessarily indicate agreement with the evalua
tion. Provision shall be made for written comments and reactions by the 
teacher(s) which shall be attached to the evaluation report. 

6. Except for bona fide reductions of staff, the Superintendent's recommendation 
as to non-renewal of contract of probationBry teachers shall be based on the 
evaluation report and other reasonable criteria established by the Board of 
Education prepared in accordance with these provisions. 

Adopted by Board of Education: 
1 January 28, 1975 
' 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, February 11, 1975 

The Board of Education of Howard County held its regular meeting on Tuesday, 
February 11, 1975. The following were present 

Charlotte E. Reeder, Vice Chairman 
Harvey D. Brookins 
Susan R. Buswell 
John C. Murphy 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration & Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum & Instruction 

In the absence of the Chairman, Mr. Frederick K. Schoenbrodt, Mrs. Reeder, 
Vice Chairman, presided. 

On motion duly made, seconded and carried, the minutes of the meeting held 
January 28, 1975, were approved as submitted. 

79. 

On motion duly made, seconded and carried the agenda as pre oared by the Secre
tary was approved. 

Mr. Donald J. Begeny, Director of Planning and New School Facilities, presented 
his report covering the following areas: 

Status of Construction Projects 

Jeffers Hill Elementary School 

It was expected that Jeffers Hill Elementary School would be in comolete 
readiness for opening on Monday, February 17. An open house for the 
community was planned for Saturday, February 15. The occupancy permit 
had been received. 

Mr. Brookins asked how the carpet problem had been resolved. Mr. Ring 
replied that the media center had a piece to be replaced, in order to be sure 
of matching, carpeting from another room would be used and a new color 
chosen for the room from which this carpeting is taken. There are fifteen 
to twenty yards in the hallway to be replaced. Mr. Ring was waiting to 
hear from the manufacturer concerning this matter, which will be a com
plete replacement. Burn marks, spills, etcetera, have all been removed. 
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Mr. Brookins then asked about the grid problem and how that had been 
resolved. Mr. Ring reported that approximately a month ago on one 
inspection the contractor was requested to tie all fluorescent fixtures 
to the grid system. On a final inspection the preceding Thursday 
with Mr. Sam Smith of the State Inspections group, Mr. Smith gave 
Mr. Ring a letter of approval for the entire system. It was agreed that 
the system is 100% safe. Mr. Brookins then asked whether the staff 
should go back and check the ceiling grid systems in other schools. 
Mr. Ring replied that in some schools the lights are hung separately, 
similar to the Jeffers Hill grid system. Oakland Mills Middle School 
has a special structure to support the grid and light system, as does 
Oakland Mills High. Mr. Brookins commented that these plans have 
been reused several times, and he felt this building was exceptional. 
Mr. Ring noted that the lights in the three new schools which are 
being constructed, namely Lisbon, Bushy Park and Worthington, have 
been changed and are self-supporting. 

Bushy Park and Lisbon Elementary Schools 

A method has been devised by which the domestic water storage tanks 
for these two schools can be used as the source of water for fire 
emergency. This method eliminates the need for a separate water 
holding tank considered earlier. Preliminary cost estimates for work 
entailed indicate an expenditure of not more than $1,200 in local 
funds for each school. 

Dasher Green Elementary/Owen Brown Middle Schools 

Mr. Ring reported that a meeting was scheduled on February 18 for 
review of plans for this facility. He expected to receive a pprova 1 
and should be able to set a bid date of March 20. 

Mr. Ring also reported tta t State IAC approvals are awaited for the 
design development documents for Athol ton High, Mt. Hebron High, 
Howard High-Phase II, West Friendship Elementary, and Centennial 
High. Atholton, Mt. Hebron and Centennial are critical. 

Exterior Treatment for Dasher Green Elementary/Owen Brown Middle Schools 

Mr. Dennis Madden, architect, presented sketches of the exterior of 
this facility, explaining that he was proposing the use of colored areas 
in order to provide visual interest. His staff had considered several 
methods of obtaining this effect. Glazed brick would require no main
tenance, but could be cracked by a heavy blow, and is quite expensive. 
Panels were considered but discarded quickly because they can be ·I 
easily dented. The architects also looked at covering the walls with 
a cementitious coating, but this also could be crazed or cracked. It 
was finally proposed to make the walls with high quality cement and 
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apply paint. This would have to be repainted over a period of time. 
Mr. Madden advised the Board that it. would have to accept the fact that 
this treatment would have to repainted every three to five years. If this 
is not acceptable, Mr. Madden recommended forgetting the color accents. 
He gave estimated costs on the various treatments mentioned above, 
adding that maintenance costs would depend on how the walls are treated 
by vandals. 

Mr. Buswell noted that one of the colors proposed was red, which has 
a tendency to deteriorate, and asked whether another color could be used. 
Mr. Brookins also said that he appreciated some the things the architect 
had tried to do, which he felt were very fine. He suggested that if 
materials cannot be found to meet maintenance needs, that they be left 
plain with students creating murals on them. Mr. Madden agreed that 
this was a very good approach. He said that a brick could be used that 
did not have a cement look. However, whatever was put on, such as a 
mural, would have to be maintained. Dr. Goedeke proposed specifying 
glazed brick on ah alternate bid basis, pointing out that this is a $4,500,000 
building and he felt a $2,800 item which is maintenance free would be 
the way to go. Mr. Brookins asked how much «;lxtra glazed brick should 
be ordered and Mr. Madden replied that for $3 00 all the spare brick that 
could ever be used could be purchased •. After some further _discussion 
the Board approved the use of yellow glazed brick for the kindergarden 
exits, and red and blue glazed brick for the supports for the signs 
delineating the elementary and middle school areas. Alternate bids 
will be requested for glazed brick in red and blue for the two gymnasium 
walls. If this can be done within budget the contract will be awarded 
on this basis. If not, plain brick will be used. 

At this point, Dr. Murphy raised a question about the use of solar heating. 
Mr. Madden discussed with the Board the current status, and expectations 
for its future use. Dr. Murphy observed that the architectural community 
has to provide input and stimulate such development. 

Capital Funds for FY '76 as Recommended by the IAC 

The Board received copies of a memorandum from Mr. Begeny listing the 
projects for Howard County which the IAC was recommending for funding by 
the State. Mn •• Buswell rioted that the amount recommended for Centennial 
High School was less than had been requested, and expressed concern about 
this. Mr. Begeny said he hoped to get approval to bid this project in April, 
which would save 1-1/2% per month of the cost over the original estimated 
bid date in September. Mrs. Appel, a parent attending the meeting, said 
she was sorry to see the West Friendship modernization deferred, but hoped 
it would receive the #1 priority for the following year. 

Mr. Begeny said that he and his staff are working to get bids for all aooroved 
projects in June or July. 



82 
2/11/75 

Mrs. Reeder said all the Board members were disappointed about the .- -:-] 
projects which were deferred, but pointed out that Howard County did 
receive one-tenth of all the money in the State. 

Mrs. Wagner, vice-president of the Clarksville Middle School PTA, 
said she would like to see the Board state that it wants a new school 
on a new site. Dr. Goedeke said that the staff is planhing to develop 
plans for that and then go back to the IAC for full funding. I~ this is 
not received, a request will be made to the County for the money needed 
above what the IAC approved. 

Dr. Murphy moved that the architect be directed to plan for a new 
school on a new site. The motion was seconded by Mrs. Buswell. 
Mrs. Reeder asked whether there was any urgency to go to the County 
Council first. Dr. Goedeke said there was not, that the IAC should 
be approached first. If necessary, additional monies would then be 
requested from the County. Dr. Murphy's motion was carried. 

Dr. Murphy then said he would like to go back to the situation at 
Mt. Hebron and further explore the use of portables. In looking at 
the districting plan he said it appeared that the overcrowding at 
Mt. Hebron would be severe for the next several years, and asked 
what is the actual total cost and delivery if the Board were to request 
funding from the County directly. Mr. Begeny said he believed the 
cost would be $376,000 for six buildings. Dr. Murphy asked 
whether, if the Board opted for purchasing on its own, the portables 
could be delivered between now and September. Mr. Begeny replied 
tm t he did not know. Dr. Murphy then said he had had calls from 
the Mt. Hebron community indicating the present problem of using 
halls, etc, and that it did not look as if there is any provision for 
reducing the population for the next several years. He wondered 
if the Board should make a separate_ request in the capital section 
of the operating budget. Mr. Begeny pointed out that they were 
talking about one school year before Phase I of the renovation is 
completed. Dr. Goedeke said that between 65 and 70 pupils from 
Patapsco had opted to go to Glenwood, although he did not know 
how many would wish to go to Glenelg from Mt. Hebron. Dr. 
Murphy replied that there would have to be a substantial number. 
He said the Board should have information on the present availability 
and cost of portables. :·Mrs. Buswell felt the Board should have this 
information when considering the total budget package. Also, if it 
is possible to get portables, information was needed on where. they 
could be located, connected to utilities, etc. Mrs. Appel suggested 
that the staff could take a poll on how many students would be to 
Glenelg. 

J 
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Modernization of the Clarksville Elementary School 

Mr. Palmer of the architectural firm of Johannes and Murray & Associates 
was present to review with the Board the architectural specifications for 
the subject project. The PTA had indicated that the community wants the 
addition, but wants to stay in the building if possible. If the students 
have-to go elsewhere the parents want the children sent to no more than 
two schools. Dr. Goedeke advised the Board that the purpose of this 
session was to make the Board aware of the problems and limitations im
posed by the present building, and that the question of where the children 
would go had not been settled. Mrs. Reeder suggested that with the present 
funding schedule the staff could take longer than May for planning. Dr. 
Murphy said he was sorry that comments from Mrs. Majewski and her staff 
were not available. 

The architect was asked to make i'I judgment on the need for air conditioning. 
Dr. Murphy commented that one of the things discussed on occasion in con
nection with other renovation projects was centered on what constitutes a 
thorough renovation. He understood this involved a twenty-year expectancy 
and included the current practice in constructing new buildings. He had 
thought the educational specifications included air conditioning for the entire 
building. Mr. Begeny said that every school being totally renovated or any 
new school being constructed will be totally air conditioned. 

Acceptance of Teffers Hill Elementary School 

In accordance with the policy regarding the acceptance of newly constructed 
facilities, Dr. Goedeke recommended that the Jeffers Hill Elementary School 
be accepted by the Board of-Education as of February .7, 1975. The acceptance 
is based upon the completion of the work noted on the punch lists. Members 
of the Board received copies of a letter from the architects, McLeod, Ferrara 
and Ensign, recommending February 7 as the date of acceptance of the facility. 

Dr. Murphy asked what was involved in back dating. Dr. Goedeke explained 
that this would be the date as a matter of record when the Board has accei;:,ted 
the building as being completed. The question of liquidated damages is still 
to be settled. Mr. Ring added that insurance, etc., start as of that date. 
Mrs. Buswell moved that the Board accept Jeffers Hill effective February 7, 
1975. Mr. Brookins seconded the motion, which carried. 

Dr. Charles I. Ecker, Assistant Superintendent - Administration and Finance, 
presented his report covering the following areas: 

Financial Aspects of Federal and Other Grant Programs 

Public Law 874 - Impact Aid 

Dr. Ecker advised that an application for federally connected students had 
been submitted for FY '75. The federal payment is being proposed now for 
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75% of entitlement. The full entitlement, based on 65% of full payment, 
is estimated to be about $975,000, with a payment at this time of 
approximately $703,000. 

ESEA - Title II - Library 

Written confirmation has been received that the State Department has 
approved the Special Purpose Grant of $15,000 to provide materials for 
the gifted and talented pupils. 

Report of Expenditures of Federal Funds for Materials and Supplies 

Federal Freedom of Information Act. This act applies to all federal 
agencies and departments. It does not apply to the Howard County 
Board of Education. 

Maryland Public Information Act. This Act requires the release of 
information, upon request, such as that made by C.A.R.E. 

The Board was given copies of a list of materials purchased with 
Title I funds for FY '74; a list of materials purchased with Title II 
funds for FY '74; and a list of materials purchased with Title III 
funds for FY '74. 

Transportation 

Mr. Fowble, supervisor, reported no activities during the preceding 
month requiring Board attention. 

Maintenance and Operation 

Maintenance 

Major Projects completed. Mr. Buchman reported on projects completed 
at seven schools, in addition to the delivery and positioning of outdoor 
storage buildings at seven schools. These buildings were fabricated as 
a student project at the Vocational-Technical Center. Mrs. Buswell 
asked how often the tennis practice walls were painted. Mr. Buchman 
replied that this was the first time it had been done. Dr. Murphy asked 
whether there is a schedule for top dressing on tennis courts. Mr. 
Buchman replied that this is done every five years, and that his staff 
also does the tracks, running pits, etc. He agreed to check into the 
condition of the windows at Wilde Lake High School, some of which 
had rock sized holes. 

J 

Scheduled preventive and repair maintenance work at all schools included 1 
the repair of 183 pieces of audio-visual equipment. -
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Operations 

The floor in the industrial arts area at Oakland Mills Mtddle School was 
treated to make a non-slip surface. Routine cleaning at all schools was 
carried out. 

Thunder Hill Elementary School 

The Department of Recreation and Parks informed the Department of Education 
that bids for the playground renovation at Thunder Hill Elementary School 
had been opened on January 30, 1975, with project completion on or about 
May 31, 1975. 

Tennis Courts - Wilde Lake Middle School 

Dr. Ecker reported that in the agreement between the Board of Education 
and the Columbia Association all maintenance, repairs, etc., to the bank 
between the tennis courts and school property is the responsibility of the 
Columbia Association. The agreement makes no reference to sidewalks. 
The Columbia Association has been notified that the bank is in need of 
repairs. 

In answer to a comment by Mrs. Hartdegen, a parent in the audience, Mr. 
Buchman reported that the walls at Harper's Choice and Dunloggin Middle 
Schools have been secured and the problem she had mentioned had been 
corrected. In answer to Mrs. Hartdegen's question about the ceilings 
Mr. Buchman reported that the contractor had fixed them once and is working 
on them again. 

Food Service 

:.. 

Mrs. Sm'ith, supervisor was present to review the financial status reports 
for. the school lunch program. 

Recommended Change in Satellite Feeding Program 

Because several schools scheduled to provide meals for satellite schools 
are unable to do so until renovations to the kitchens involved have been 
made, a change in the original plans was recommended.- Mrs. Ruth Gallagher, 
a parent from the Faulkner Ridge School, protested the removal of the kitchen 
there. Mrs. Reeder agreed that it was very upsetting, and suggested that 
it might be deferred. Dr. Murphy asked whether the equipment had to be 
removed. Dr •. Ecker said that a plan was developed several years ago and 
the staff is implementing it. Mr. Brookins suggested that the staff go back 
and look at the program again. Mrs. Hartdegen asked whether there are 
numbers to prove money is being saved by using the staellite program. 
Dr. Goedeke replied that savings were beginning to show up, but that 
figures will not be available to prove this until the plan is fully implemented. 
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Mr. Brookins felt these amounts could be pulled together; that is, costs 
for equipment, labor, etc. 

Dr. Goedeke went on to say that he felt the staff will want to look 
at this program yearly. Dr. Murphy asked whether it would be 
wise to defer some of the proposed changes in order to provide 
for development of the major kitchens in the high schools. Dr. Ecker 
said he did not plan to have renovation in elementary schools which 
will feed other elementary schools. Another parent, Mrs. Appel, 
asked whether money is really saved when cooking, transporting of 
food, and reheating are considered. Dr. Goedeke pointed out that 
the discussion was getting into the area of major policy decisions. 
It was up to the Board to decide whether to make adjustments or 
reopen the entire question. Dr. Murphy felt it was not necessary 
to reappraise the entire program, but that conversion of some 
receiver schools could be delayed until the programmed feeder 
kitchens are ready. Mrs. Reeder said the Board was receptive to 
further information about this question, but that it is up against a 
time schedule on the six kitchens named. Dr. Ecker pointed out 
that these six items will not require work except for putting an 
oven in Swansfield and Talbott Springs. 

Mr. Brookins moved to have a review of the satellite feeding system. 
The motion was seconded by Dr. Murphy. Mrs. Buswell asked if the 
question is reopened for review, would Mr. Brookins anticipate doing 
nothing in the next year. Mr. Brookins replied affirmatively. Mrs. 
Buswell then said that when·a policy has been established the Board 
could review it without terminating it. Mr. Brookins replied that it 
was sometimes necessary to hold up plans while the review is being 
made, while at"Other· times.'.a :review can be made while the plan is 
being implemented. Mrs. Buswell then said that Mr. Brookins was 
talking in terms of changing budgets and holding the policy in 
abeyance. Mr. Brookins r81'.)lied that he was prepared to move ahead 
when he had seen data showing the satellite program was working. 
Mrs. Smith stated that the Department had not been on the satellite 
system long enough to provide such data, but that it is not feasible 
in this day and age to provide on-site food preparation for less than 
250 children. Dr. Murphy said that something would have to be done 
about Jeffers Hill. 

Mrs. Reeder then asked whether the policy should be held in abeyance 
for the next year. Dr. Ecker said that the attempt was to have on-site 
preparation in as few elementary schools as possible. He asked whether 
Mr. Brookins' motion included schools not mentioned in the proposed 

" 
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changes. Mr. Brookins replied that if there are schools scheduled to ·l 
be receiver schools next year and it is planned to move equioment out, 
this should not be done. Dr. Murphy then said that it was necessary 
to authorize feeding Jeffers Hill out of Oakland Mills High, and the 
motion should be amended to provide for that plan to go ahead. 
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A second point he made was that he would like to suggest that the 
Board table a decision with respect to the schools listed. Mr. Buchman com
mented that if bids are not awarded now ths work will not be done for another 
year. Dr. Goedeke said that the Board could have figures on schools now, 
but this would not give the Board the kind of study needed to make a decision 
for the county as a whole. Mrs. Buswell said the Board was not making a 
decision for the entire county. Dr. Hovet commented that the more si;,ace 
you provide in the kitchen the less there is to put in the rest of the school. 
The program is sen.ring about 38% of the students with a Type "A" lunch, and 
the space required cannot be used for anything else. Mr. Brookins said the 
staff could get figures to say that this or that will be the saving in 1980 or 
1990~ Mrs. Buswell said she would rather feel there is some permanency in 
a pd)licy. Mr. Brookins then changed his motion to omit the schools presently 
out for bid, and Jeffers Hill. Action on the other schools would be tabled 
until the report is presented. Dr. Murphy moved that the Board approve the 
proposal that Jeffers Hill be fed from Oakland Mills High School. The 
motion was seconded by Mr. Brookins and carried. 

On motion by Dr. Murphy, seconded by Mr. Brookins, a decision on the 
remaining proposals was tabled. 

Mrs. Hartdegen said she would like to know whether Swansfield and Faulkner 
Ridge are running in the red. 

Purchasing 

It was recommended that a bid be awarded to Flagstaff Food Service in the 
amount of $33,707.50 to supply fresh and processed meat, poultry, and eggs. 
On motion by Mrs. Buswell, seconded by Mr. Brookins, the Board approved 
this award. All bidding was conducted in accordance with the procedures 
approved by the Board. Bids are on file in the purchasing office for inspec
tion by interested parties • 

Finance 

Mr. Joseph Williams, business manager, was present to review with the 
Board the operating budget balance sheet as at January 31, 1975, and the 
school construction fund balance sheet as at December 31, 1975. Mrs. 
Buswell referred to Exhibit B, Budget Revenue Receivables, saying it is 
very important for the staff and the Board to make some kind of decision 
prior to July to discuss with the County Council some deferred projects 
and get permission to spend some State money. 

Data Processing 

Dr. Ecker advised that contact had been made with Mr. Altman, county 
administrator, concerning a written agreement between the County and the 
Board of Education on the joint use of the County computer. This agreement 
will be presented to the Board of Education for approval at a future meeting. 
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Dr. Louis A. Sedlak, supervisor of staff personnel services, presented his 
report covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be 
accepted: 

Name 
Barra sh, Bonita 

Bosworth, .. James 

School 
Centennial Lane 
Elem. 

Central Office 

DiMenna, Michael Glenelg High 

Fox, Sara 

Smith, Mary A. 

Waterloo M. 

Harper's Choice 
Middle 

·Grade or 
Subject Reason 

Elem. Moved away 
Tchr. 

Site Business 
Planner 

Art(.5)· 

Elem. 
Genrl. 

Personal 
Reasons 

Moved away 

Science Teach at 
fy!organ State 

Yrs. in 
Howard 
County 

3-1/2 

1-1/2 

6 mo. 

6 mo. 

7-1/2 

Eff. 
Date 

2-28-75 

1-31-75 

1-27-75 

1-24-75 

2-03-75 

On motion duly made, seconded and carried the Board accepted these 
resignations. 

Teachers' Contracts 

Name 

The Superintendent recommended that the following teachers contracts 
be approved:. 

Subject or 
Grade 

Place of 
Eff. last 
Date Tchg • Exp. Salaa 

Biedron, Virginia 

Schools 

Waterloo M. Math. 1-23-75 Balta. Co. $10,751 

Gardner, Richard 

Glass Kopper, M. 

Centennial 
Lane. Elem. 

Jeffers Hill 
Elem. 

Art 

Art(.5) 

(Partial 
$5,480) 

1-09-75 $8,723 
(Partial 
$4,978) 

1-20-75 $8,723 
(Partial 
$2,330) 

J 

j 



c~ u 

2/11/75 

Grundy, Virginia Jeffers Hill Elem. 2-03-75 Indiana $9,647 
Elem. Tchr. (Partial 

J 4,647) 

Herman, Gilbert Harper's Choice Science 1-31-75 $8,723 
Middle (Partial 

4,247) 

Issel, Diane Swansfield Elem. 2-06-75 Balta. City $9,647 
Elem. Tchr. (Partial 

4,495) 

Mandel, Donna W. Friendship Elem. 1-16-75 Howard $12,545 
Elem. Tchr. County (Partial 

6,831) 

Rivers, Paula Speech Elkridge(.25) 3-03-75 N.Y. $12,314 
Therapist Elem. & (Partial 

Patapsco M. 2,321) 
(. 25) 

Sias, Nancy Glenelg Art (.5) 1-23-75 $8,723 
High (Partial 

2,261) 

Watkins, MaryEllen Atholton Elem. 1-2 0-75 $8,723 
Elem. Tchr. (Partial 

4,978) 

Wettstein, Susan Harper's Choice Elem. 1-27-75 Howard $9,647 
Middle Generalist County (Partial 

4,899) 

White, Donald Glenelg Media 1-10-75 Virginia $11,159 
High Specialist (Partial 

6,309) 

Zoulias, Nicholas Patapsco M. Science 2-03-75 Vermont $11,033 
(Partial 
5,314) 

On motion duly made, seconded and carried the Board approved these 
contracts. 

Requests for Leaves of Absence 

The Superintendent recommended that the following requests for 
leave of absence be approved:, 
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Years in 
Grade or Howard Eff. 

Name School Subject· Reason County Date 

Martin, Lillian Wilde Lake H. English Sabbatical 7 6-30-75 

Mathews, Fredericka Hammond M. Music 

Leave 

Sabbatical 
Leave 

7 6-30-75 

Selwyn, Cecile W. Guilford Elem. Special 
Ed. 

Maternity 2-1/2 3-01-75 

Before approving the two requests for sabbatical leave, the Board asked 
for more information oni.the programs these two teachers proposed to 
follow. It was also requested that this information be provided as a 
matter of routine when sabbatical leave is requested. On motion duly 
made, seconded and carried, Mrs. Cecile W. Selwyn' s request for 
maternity leave was approved. 

The Superintendent presented the following items for consideration and action 
by the Board as appropriate -

Old Business 

Proposed Policy Statement on Confidentiality of Pupil Records 

This proposed policy statement was presented to the Board at its 
meeting held January 11th. Following that presentation copies of the 
proposed policy were forwarded to all schools in order that it might 
be shared with PTA presidehts, staff and other interested citizens so 
that reactions might be received. Dr. Goedeke pointed out that the 
Buckley Amendment was put into operation in November, 197 4. This 
provided that parents should have access to the school records of 
their children, and the right to a hearing if the records are inaccurate; 
that schools may not release records without the written consent 
of the parent; and that a log be kept of those who request records. 
Dr. Goedeke felt that the proposed policy statement is up-to-date 
and accurate insofar as State and Federal laws are concerned. 

Dr. Murphy asked what liability teachers or counsellors incur as 
a result of the statement on page 8 of their being accountable. He 
said the teacher or counsellor ~s acting as agent for the system so 
the Board should be in the position of assuming any legal liability 
for such statements. He objected to any assumption of personal 
liability on the part of the teacher. Mr. John Sullivan, director 
of instruction, said that the Buckley Amendment allows a student 
to sign a waiver of his right to access. Further, any information 
in the records prior to January 1, 1975 will not be available; and 

·1 
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also the waiver provision covers statements from teachers. Dr. Murphy 
then asked for the definition of accountability as used in the text of the 
statement, and whether there is legal liability of the person who writes 
the appraisal. Mr. Sullivan replied that the staff is awaiting a response 
from Mr. Reese, the Board attorney, on this matter. The school system 
cannot be held liable, so it has to be the individual. Dr. Murphy said 
that he was concerned that the individual staff members be adequately 
protected. He then said he had a more general question. He had 
received questions from counsellors in tJ-e system. There is some 
concern on their part that they would like to have an opportunity to 
respond as an organization to these proposed guide lines, since 
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they are the persons responsible for maintaing records. He said he would 
like to suggest deferring final adoption of the policy pending a response by 
Mr. Reese on the legal implications bearing directly on the meaning of the 
work "accountability" and on personal liability. Mr. Brookins said he would 
like to reiterate what Dr. Murphy had said. The position which the coun
sellors want to make clear is that they want to participate in having viable 
stud8$lt records but do not know what this means in terms of these guide 
lines; they would not put anything in a student's records rather than be 
liable. Dr. Goedeke said he was glad to have people respond. However, 
this proposal had been out in the schools since January 11, and the coun
sellors had had an opportunity to respond. He further said that it is very 
difficult to pinpoint what will happen in any particular case. His own 
opinion is that if any school personnel operate in a responsible manner there 
should be no reason to fear. Mr. Brookins felt the Board members owed it 
to themselves to go through the whole exercise. Dr. Murphy added that 
the Board ought not to act until March, when the HEW Proposed Regulations 
for the Buckley Amendment are announced. Mrs. Buswell referred to page 2, 
paragraph V of the policy stptement, saying she did not want an elaborate 
procedure, that it should be a countywide procedure, and that appointments 
should be at the convenience of the principal and the parent. Mr. Sullivan 
referred "to page 5, paragraph XI, saying that the Board and staff should not 
have to bear the responsibility for what a third party does. 

Dr. Murphy said the guide lines seem to be an integral part of the policy 
statement, and that the two parts ought to be jointly adopted. He said the 
document could be rewritten incorporating the definitions as part of the 
policy document, since they are not really procedures. 

Mrs. Reeder asked that the staff bring in the information from Mr. Reese, 
and also bring back the revised document on March 11. Mr. Brookins 
asked whether Dr. Goedeke would meet with the counsellors. Dr. Goedeke 
replied that he would indicate that his is interested in receiving their re
sponses. 

Mr. Sullivan pointed out that the Buckley Amendment would grant a waiver, 
and in post-secondary schools the records would not be available to the 
student. 
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New Business 

Recommendations for 197 5-76 Boundary Line Changes 

Dr. Goedeke advised the Board that Dr. Maurice Kalin served as 
chairman of a staff committee to review district lines for 1975-76 
and make appropriate recommendations related thereto. Copies of 
the report of this committee were provided the Board. Following 
the regular practice of the Board, copies will be sent to schools, 
PTA presidents and other interested citizens in order to receive 
reactions prior to presentation for action on March 11. 

Mrs; Reeder referred to page 3, asking whether the majority of families 
in Cedar Acres wish to be iricluded in Faulkner Ridge. Dr. Kalin said 
that eight families are involved. Three attend Swansfield, and one 
family is considering sending their child to St. Louis. A parent in 
the audience said the issue is consistent application of the Board's 
own policy. Dr. Murphy said this was the first time he had had a 
chance to see a list of guide lines for assignment of pupils based 
on several things; the document is written in a way that is clear, 
and will provide a good basis for the future. Whether the survey 
that was made is valid is beside the issue. Dr. Kalin pointed out 
that there are six elementary and six middle schools that split their 
student population as they move from elementary to middle and from 
middle to high school. He felt the Board should be responsive to 
people and should listen to numbers as well as consider the rationale 
presented. The major issue .is capacity and the student enrollment 
of the two schools in question. Faulkner Ridge is clearly under 
enrolled, while Swansfield,will be approximately 23 students above 
capacity. - Mrs. Buswell said she would like to see the population 
at Faulkner Ridge raised. Concerning Longfellow, she pointed out 
that the out-of-district children will be removed, and asked where 
they will go. She also asked about the Clemens Crossing area. 
Dr. Murphy asked for the present student breakdown, saying the Board 
will look at it. He also said he was confused about Faulkner Ridge 
and Longfellow. He felt it important for the school program to have 
a set minimum base size in order to provide a good curriculum. In 
looking at Longfellow, that school appears to be consistently over
populated. He thought it might be desirable to permanently 
redistrict some of that area into Faulkner Ridge. Mr. Brookins 
commented that this is an amazingly sens•itive issue. Dr. Murphy 
also said that the Board is faced with a permanent under enrollment 
at Faulkner Ridge. He would rather see schools have a stable 
community. This is also true at Atholton. Mr. Brookins felt the 
Board would be on safer ground talking about kindergarden going 
to other facilities rather than making a geographic change. Dr. 
Kalin said that the Board should be very careful on any action based 
on numbers stretching into 1977, and then to be very conservative. 

.l 
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Mr. Brookins said he would like to reiterate Dr. Murphy's point about the 
quality of this presentation. He also said there is a need to address 
the problem of the necessary number of children to have a Columbia street 
map before the next meeting. Dr. Murphy asked that serious consideration 
be given to purchasing with local funds .the portables for Mt. Hebron 
High. A parent asked that the boundary lines for Faulkner Ridge not be 
changed, and that those for Athol ton High be changed to make them all 
consistent. 

Student Responsibilities and Rights 

In accordance with Maryland State Board of Education Resolution #1973-26 
a committee chaired by Dr. DiVirgilio prepared guide lines for students' 
responsibilities and rights. Dr. DiVirgilio said the committee had tried 
to develop a document within the lines of the rights of students as citizens 
of the country, and the responsibilities 'they are assuming for the rights 
tI-e y have. Dr. Murphy asked whether the staff had received an extension 
of the January 1, 1975 date set by the State for develop:nent of this 
document, and was told that it had not. He then referred to oage 11 with 
reference to citizerishfp rights applied to students, saying that minors have 
rights independent of this document. In general, the rights given are then 
usually limited because of their being students. He also referred to pages 
9 and 10, saying students' rights are protected by the appropriate Maryland 
State School Law. Further, he suggested that the first right listed on 
Page 11 be dropped. 

Copies of the proposed policy statement and procedures will be circulated to 
schools and PTA's. in order to .receive .reactions. The document will be 
presented again at the Marc;::h 11 meeting of the Board. 

There being no further business to come before the Board, on motion duly made, 
seconded and carried the meeting was adjourned. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, February 25, 1975 

The Board of Education of Howard County held its regular meeting on Tuesday 
evening, February 25, 1975 at 8:00 p.m. at Harper's Choice Middle School. 
The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Harvey D. Brookins 
Susan R, Buswell 
Tohn C . Murphy 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration & Finance 
Mary R, Hovet, Assistant Superintendent - Curriculum & Instruction 

The Chairman called the meeting to order and asked for a motion to approve the 
minutes of the meeting held Tuesday, February 11, 1975. On motion by Mrs. 
Reeder, seconded by Mrs. Buswell, the minutes were approved as submitted. 

On motion by Mr. Brookins,. seconded by Mrs. Reeder, the agenda as prepared 
by the Secretary was approved. 

Dr. Mary R. Hovet, Assistant Superintendent-Curriculum and Instruction, pre
sented her report covering the follo-wing areas: 

Curriculum,,& Instruction 

Bicentennial Committee 

Dr. Hovet reported that the Howard County Public Schools' Bicentennial 
Committee, chaired by Miss Wilhelmina Oldfield, has been working on 
plans for school participation in the year's celebration. The committee 
has recommended that a teacher be designated in each school to serve 
as a school representative for the planning of Bicentennial activities. 
It was suggested by Mr. Schoenbrodt that the Social Studies program 
for next year place special emphasis on the American heritage and the 
personalities who contributed to the growth and development of the country. 

Metric System 

Mrs. Louise Watkins, Supervisor of Mathematics and Howard County 
Public Schools Metric Coordinator, prepared a detailed report on the 
work of the State committee which had developed a State plan and pro
cedure for implementation. A copy of this document was attached to 
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Dr. Hovet 's report. Mrs. Watkins' report covered the implications of .

1 
the State Metric Plan for Howard County Public School; Training of 
Instructional Personnel; Modification of Curriculum Guides; Evaluations 
and Selection of Instructional Materials; Instruction of Students; 
Non-Instructional Areas; Implications for Non-Instructional Areas; and 
Provisions for Metrication. Mr. Schoenbrodt asked whether first grade 
students would be started on the metric system and Mrs. Watkins replied 
that bot systems would have to be taught since the Imperial system will 
continue to be used for several years and it will be necessary for children 
to be familiar with that as well as the metric system. 

Reading Activities 

State Criterion Referenced Test. Mr. Peter Wilco:x:, Supervisor of 
Reading, reported that the Second Annual State Department of Education 
Criterion Referenced Test is scheduled to be given during the last two 
weeks in February. This test is to be administered by the English 
Department to all sixth, tenth, and twelfth grade students. The following 
functional reading skills are measured by the test; following directions, 
locating references, attaining personal development, gaining information, 
and understanding forms. Results are expected to be available ·before the 
end of the year. 

Mr. Wilcox also reported that the Reading Volunteer Program training _j• 

program will be held at the Talbott Springs Elementary School during 
the month of March. Dr. Murphy asked how the volunteers are 
selected and what kind of pa'rticipation there is from school to 
school. Dr. Hovet indicated that the participation is not uniform. 
Dr. Freudenberger commented that it is generally higher in the 
elementary schools. Mr. Soles added that there are volunteers in all 
schools but the distribution is not even, and that it had dropped off 
this year because there was no supervisor of reading. The principals 
notify the parents that a training program is going to begin and 
interested parents volunteer. Mr. Brookins asked whether there was 
any correlation between the number of volunteers and test results, 
and Dr. Murphy commented that, if it had been demonstrated that 
it is of a positive nature, one objective of the program would be 
to stimulate the use of volunteers. Dr. Hovet replied that the 
staff only has a feeling about it so far. The program started in -_·_ · 
three schools and was so successful that it is now in all schools. 
It is felt that the in-service training makes this program more effective. 

Testing Schedule 

The testing schedule for the remainder of this school year was included 
in Dr. Hovet's report for informational purposes. j 
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Music Programs 

Mr. H. Eugene Miller, Supervisor of Music, reported on several aspects 
of the music program. A High School Choral Music Day was held February 25 
and was conducted in a fashion similar to a band adjudication. This Music 
Day was considered to be very successful. 

The Gifted Orchestral Program started on Monday, February 17. Three 
measurements were used to determine the students accepted into the pro

gram: (1) performance; (2) the composite score of the music aptitude 
test; and (3) the compasite score on the Cognitive Ability Test. Ad
ditionally, sinc.e this program occurs during the school day, the students 
involved and who score high academically may be better able to make up 
classroom work missed while attending rehearsals. Mr. Brookins re
marked that some musically gifted children are not academically bright. 
Dr. Hovet replied that the staff wants to be sure the young peoµle in 
the program are capable of making up the work they miss from regular 
classes. Dr. Murphy objected to the requirement that a student has to 
be a ca de mica Uy bright. Mr. Schoenbrodt felt that the whole area of 
scheduling should be studied. Dr. Hovet commented that music is part 
of the general program through grade 8, and after that students select, 
in grade 9, the kind of music program they de sire. 

Waterloo Middle School played host to all middle school band students 
for a two-day clinic operated by the First Army Band of Fort Meade. The 
concert on Saturday evening following this clinic was an outstanding 
success for all concerned. 

West Friendship Kindergarte,n 

Mrs. Shirley Fink, principal of the West Friendship Elementary School, 
reported on the West Friend ship kindergarten housed at Glenelg High 
School. In general, the program is working very successfully.and no 
complaints have been received from parents. Mr. Brookins comµlimented 
the staff, Mrs. Fink, and Mr. Noel, principal of Glenelg High School. 

Science Program (k-12) 

Mrs. Mirian Alexander, Supervisor of Elementary Schools, who has primary 
responsibility for curriculum development in science at the elementary 
level, and Mr. Paul Keyser, Supervisor of Science, who has responsibility 
for the middle and high school program and also serves as a consultant 
for the elementary program, were present to review the science program 
in grades K-12. Mrs. Alexander gave an overview of the elementary 
science program, explaining the progression in terms of the concepts 
presented in each grade and. the materials used. The approved textbook 
list was included as part of the report and samples of the books used 
were displayed. 
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Mr. Keyser gave a similar review of the curriculum and materials used .--] 
in gardes 6-12. At the conclusion of this portion of the presentation, 
both Mrs. Alexander and Mr. Keyser answered questions from Board 
members and from those in the audience. 

The Board members commended the staff for making the presentations 
at this kind of meeting and indicated overall satisfaction with the 
science curriculum. Dr. Murphy said he would like to have an 
evaluation of the success of the science program. He asked how 
this could be done, saying that he wanted to establish a precedent 
for exploring some aspects in detail. He suggested establishing 
a committee in each subject area for the purpose of studying, eyaluating, 
and making recommendations concerning the program. 

Operation and Administration of Schools 

New Graduation Requirements 

Dr. Hovet reported that supervisors and principals had made specific 
recommendations for the implementation of the new State requirements 
for graduation which will apply to all students who enter the 9th 
grade next September. A list of the requirements, together with the 
proposed recommendations, was included in her report. The members 
of the Board discussed each of the recommendations in detail with 
Dr. Hovet and other members of the staff. Agreement on several 
changes was reached, after which the Board approved the following 
amended recommendations: 

1. Each ninth grade student will be required to earn a credit in 
physical education and health in grade 9. 

2. Ninth grade students with marked deficiencies in reading, writing, 
or mathematics will be required to take the mathematics or com
munications skills program in the needed area. 

3. All ninth grade students will be required to take the basic 
English course entitled English I. 

4. Credit toward graduation may not be earned by examination prior 
to entering grade nine. 

5. No approval for correspondence courses will be granted to ninth 
grade students at this time. 

6. Home teaching as it now operates would be the only approved 
tutoring program in this area for next year. 

J 
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These recommendations are for a one-year period. Committees to study 
the implementation, supervision, and evaluation of the new requirements 
will be formed in the near future so that more comprehensive recommenda
tions can be given next year. Students entering the ninth grade in 
September will be advised promptly of the new requirements as approved 
for the coming year. 

Teffers Hill Opening 

Dr. Morris Woodson, Assistant Director of Elementary Schools, wrote a 
letter to Mr. Vanostrand and his staff congratulating them on the smooth 
opening at Jeffers Hill Elementary School on Monday, February 17. The 
principa 1, staff, and parents had done an excellent job in pre oaring for 
this occasion. An "at home" had been held on Saturday, February 15, 
and the parents and students who visited seemed most plea sect with the 
facility and the materials of instruction which were available for review. 
In addition to commending the staff, the Board requested that a letter 
also be sent to Mr. Richard Dean as representative of the parents of the 
Teffers Hill students. 

Summer Schoo 1 

Dr. Tames DiVirgilio, Assistant Director of Secondary Schools, is in 
charge of the summer school program. He re p:Jrted that the following 
decisions have been made regarding the summer school program: 

Dates: Elementary-yu·ne 24 through July 18 
Secondary -June 24 through August 1 

Registration: rune 19 and 20 from 2 p.m. until 4 30 p.m. 

Schools: Elementary - Steven's Forest Elementary School 
Middle-----Oakland Mills Middle School 
High-------Oakland Mills High School 

Tuition: Tuition per class period 

Resident 
$12 
$18 

Non-Resident 
$24 - Elementary 
$36 - Secondary 

An original credit course is tow class periods in length 
and costs $36 for a resident and $72 for a non-resident. 

Complete information wHl be included in the new summer school brochure. 
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Special Education Services 

Five-Year Plan for Special Education 

Dr. Martha Sullivan, Supervisor of Special Education reported that the 
advisory groups for the Five-Year Plan for Special Education had met 
on several occasions in January and early February. As a result of 
these meetings the initial draft of the plan was prepared and -presented 
to Dr. Hovet and Dr. Goedeke. The schedule calls for submission to 
the Howard County Board of Education in March and the State Depart
ment of Education in April. 

Special Education Review Request Form 

In accordance with the hearing procedures set up by the Maryland 
State Department of Ed~cation, hearings may be requested in certain 
circumstances at: the county level regarding the educational place
ment of handicapped children. In order to facilitate such requests 
a form had been developed for use in Howard County, a copy of 
which was attached to Dr. Hovet 's report. Some changes were 
requested by members of the Board, after which the amended form 
\_'Vas approved for use. 

Media Services 

Catalog of Non-Print Materials 

Mrs. Dorothy Quinlan, Supervisor of Media Services, indicated that 
the catalog of non-print materials was updated as of August 15, 1974 
and placed in the schools in September, 1974. The catalog contains 
listings and a subject index of all materials available at the central 
office media center. The report also contained a chart showing the 
film circulation from tre central office media center for the years 
1971 through the first half of 1975. 

Title II - Special Purpose Grant, FY 1974 

Mrs. Quinlan also reported on the Special Purpose Grant received 
under Title II for this school year. Foueteen thou~and dollars was 
received by the Waterloo Middle School to be used in the media 
center. The report contained a description of the facility, personnel, 
special activities, the best features of the program, the materials 
most used, and the laboratory usage. 

' J 
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Staff Recognition 

Dr. Fred Czarra 

Dr. Czarra, Supervisor of Social Stu.dies, has been recognized by 
Mrs. Ruth-Ellen Ross, Executive Secretary of the Governor's Committee 
to Promote Employment of the Handicapped in the State of Maryland. 
Mrs. Ross indicated in a letter to Dr. James A. Sensenbaugh, State 
Superintendent of Schools, that Dr. Czarra did a superb job in putting 
together an exciting and complete curriculum-writing, two-week work
shop session. 

Mrs. Clara Mae Boender and Mrs. Nancy Edwards 

The Maryland State Department of Education is sponsoring a regional 
conference on "Utilization of Volunteers· in the Reading Program". 
In addition to other staff members who will participate, two reading 
specialists (Mrs. Boender from West Friendship Elementary School and 
Mrs. Nancy Edwards from Thunder Hill Elementary School) have been 
invited to conduct a session of the workshop on the voluntary use of 
community and teacher-prepared materials, particularly in the area of 
functional reading. The State Coordinator of the Volunteer Program in 
Reading indicated in a letter to Dr. Hovet that the work which has 
been done in this area in Howard County is impressive and that the 
State Department would like to share the results with other educators 
in the State of Maryland. 

The Superintendent presented the following items of business for consideration 
and action by the Board as appropriate, 

Old Business 

Gounds Development Committee Report on School Site Facilities -
Layout - Maintenance and Utilization 

The Grou.nds Development Committee submitted the revised final report 
covering recommendations regarding the maintenance, construction of 
new playfields, and scheduling for community use of school playfields. 
The report was originally submitted to the Board of Education on 
January 28, 1975 and had since been revised to incorporate the changes 
requested by the Board at that time. Dr. Murphy asked how these 
recommendations would apply to the use of the interior of school 
facilities, and Mrs. Buswell indicated that she would want the princioals 
to enter into the picture when dealing with scheduling use of the in
terior of the facilities. Dr. Murphy requested that the policy and 
procedures be circularized to principa.ls with a request for comments 
which would apply to exterior use only. Following some discussion 
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the Board requested that a committee be formed to prepare recommenda
tions for scheduling the use of interior of school facilities which would 
include a principal as a member, and that individual recommendations 
from all principals be made known to the Board. On motion by Mrs. 
Reeder, seconded by Mr. Brookins, the document was approved. 

New Business 

Appointments, Promotions, and Transfers 

Human Relations Specialist 

Dr. Goedeke recommended that Mrs. Kathleen Griffin, presently a 
teacher at the Longfellow Elementary School, be appointed to the , , : 
position of Human Relations Specialist, effective upon the date 
of reporting. On motion by Mr. Brookins, seconded by Mrs. Reeder, 
this appointment was approved. 

Programmer 

Dr. Goedeke recommended that Mr. Francis C. Marinaro be appointed 
to the position of Programmer, effective· upon the date of reporting. 
On motion by Mrs. Reeder, seconded by Mrs. Buswell, this 
appointment was approved. 

Members of the Board received biographical data on each of the 
above named personnel. 

Bus Transportation of High -School Students 

Dr. Goedeke advised the Board that, effective in September, 1975, 
the State Department of Education will not reimburse counties for 
senior high students being transported who live closer than one 
mile and a half from school. Some of these will be eligible for 
State reimbursement because of hazardous walking conditions and 
will continue to be transported. A request has been made for the 
State Department of Education to assist in determining students 
eligible for transportation because of hazardous walking conditions. 
The following recommendations was presented for approval· 

"Effective with the school year beginning September, 
1975, the walking distance for senior high students 
will be increased from one mile to one and one-half 
miles. Exceptions to this walking distance will be 
considered because of unsafe walking conditions 
given prior approval by the State Department of 
Education. " 

J 
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In answer to a question by Mr. Schoenbrodt concerning the cost, 
Mr. Fowble, Supervisor pf Transportation, repHed that he had prepared 
a list of the areas he considered hazardous and that he was to meet 
with the State Supervisor of Transportation to go over these areas. 
He indicated _a_ls9_that qe had requ~!!t!'l_d in the FY 1976 Operating 
Budget sufficient funds to cover all areas he considers hazardous 
in the event the State does not agree to fund the transportation. 

A question was also raised as to whether the State will pay for trans
portation of students living within the one and one-half miles limit be
cause of health reasons. Dr. Ecker said that this was correct. The 
Board then requested that the last sentence of the recommendation be 
amended to read: 

"Exceptions to this walking distance will be considered 
because of health reasons and unsafe walking conditions 
given prior approval by the State Department of Education." 

On motion by· Mr. Brookins, seconded by Mrs. Buswell, the recommenda
tion was approved as amended. 

There being no further-business to come before the Board, on motion duly made, 
seconded, and carried t.he meeting was adjourned. 

07. !}.. ~ 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, March 11, 1975 

The Board of Education of Howard County held its regular meeting on Tuesday, 
March 11, 1975. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Harvey D. Brookins 
Susan R. Buswell 
John C. Murphy 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration & 

Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and 

Instruction 

The Chairman called the meeting to order and asked for a motion to approve 
the minutes of the meeting held February 25, 1975. Mrs. Reeder noted one 
correction, after which the minutes were approved as amended. 

The Secretary requested that because of a large contingent of parents in 
attendance, the order of business might be changes to accommodate them. 
On motion duly made, seconded and carried the agenda was approved as 
modified. -

Mr. Donald J. Begeny, Director af Planning and New School Facilities, pre
sented his report covering the following areas. 

Status of Construction Projects 

Mr. Begeny and Mr. Joseph Ring reviewed the construction and planning 
report summary with the Board. It was pointed out that the schedule for 
the Atholton High School modernization had "slipped" two months. Mr. 
Begeny said that approval of design development documents was expected 
that day, and that it would have been possible to meet the scheduled date 
if this approval had been received earlier. Dr. Murphy asked whether 
there would be any interruption to classes and Mr. Begeny replied that 
there should not be. He did not think the time lag would have any impli
cations. Money is available only for Stage I in any case. 

Dr. Murphy asked whether Mr. Begeny had noticed any change in building 
rates or occupancy rates in any area that the Board should be aware of in 
terms of scheduling, and also what were the implications of building in 
Clemens Crossing. Mr.·Begeny said that originally there was a much 
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higher rate based on HRD projections. He felt that the projections re-,· .• 

1 
fleeted in this report were where we are today. Dr. Murphy suggested . 
that a change in interest rates would cause a change in building. 
Mr. Begeny replied that his staff is watching that situation all the 
time. Mr. Schoenbrodt remarked that there is going to be a gap of 
anywhere from six months to a year. Mr. Begeny replied that these 
are always problems confronting his staff from year to year. 

Mrs. Reeder referred to the Clarksville Elementary School capacity 
being changed, saying she felt uneasy about this. Mr. Begeny replied 
that these figures are for full time equivalent (FTE). Head count would 
be 560. He met on February 13 with one of the designees from IAC, and 
there was a question of the capacity they would allow. The designee felt 
it would be less than 510. Mrs. Reeder pointed out tra t there are 2 00 
acres across the road which a builder wants to develoo in half-acre lots. 
Mr. Begeny replied that there are lots recorded all around the county 
which are not built upon today, and he felt that in 1977 when Clemens 
Crossing is scheduled to open there would be relief for Clarksville. 
Dr. Murphy asked what the 510 figure related to. Mr. Begeny explained 
that when all the houses are built the number of children yielded as oro
jected from the General Plan, will be 510 pupils. Dr. Murphy then asked 
how the figure of 5 70 was arrived at. Mr. Schoenbrodt noted that the 
State is sizing for immediate capacity rather than ultimate capacity. 

Dr. Murphy then asked about the schedule for completion of the Dasher 
Green Elementary/Owen Brown Middle School, saying that the date given, 
August 2 0, 1976, seemed a very tight schedule. Mr. Begeny said the 
architect believes that to be a realistic date. Dr. Goedeke commented 
that it depends on the kind·of builder who is awarded the contract and 
the kind of weather we have during the construction period. Sixteen 
months for construction is not impossible. Dr. Murphy then said he 
wondered why we run so close to the line for·these contracts. Dr. 
Goedeke said he did not think the date should be changed, and that 
the staff should move forward and do all that it can to bring about com
pletion in the fall of 1976. Mr. Begeny pointed out that a bid date in 
November had been scheduled but that the project had been held up in 
the State offices for four to five months. Mr. Buswell asked if we were 
getting IAC approval within a month of submission for construction docu
ments. Mr. Begeny replied that sometimes the IAC had a very good 
record and at others very poor. In this instance the design development 
documents were submitted November 2 0 and approval not received until 
March 10. In fairness to the IAC he wished to point out that that office 
is severely understaffed and this particular submission was made during 
a very busy period when the staff was preparing its budget. The IAC 
staff is generally very cooperative. The other delay is in trying to get 
approval from local agencies. Dr. Murphy asked whether schedules had 
been amended. Mr. Begeny said he would give Dr. Murphy the last 
schedule prepared, but he believed this will have to be changed. 
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Mr. Schoenbrodt asked for a comparison of building permits issued 
each month with those issued a year ago, to be included as part of 
Mr. Begeny's report. He also asked whether certain items were 
"red flagged", and Mr. Begeny said everything was; however, re
sponse from the County agencies is not so prompt as that from the 
State. 

Dr. Murphy then asked for Mr. Begeny's estimate as to the time required 
for approval at the State level for Athol ton and Mt. Hebron High Schools. 
Mr. Begeny replied that he expected to get tentative approval that day 
and final approval in two weeks. 

Mr. Schoenbrodt asked whether the architect could move forward his 
schedule in order for the Board to receive the documents at the April 29th 
meeting. Mr. Begeny said that the documents will not be ready for April, 
but would be completed for the May 13 meeting. Mr. Schoenbrodt felt 
this situation to be critical because so many other moves hinge on this, 
and asked that special pressure be put on Mr. Murray, the architect. 
Dr. Goedeke promised that the staff would do all that it could. Mr. 
Begeny stated that even more critical is getting building permits from 
the County. 

Hammond High School Site -- Request for Easement 

Mr .• Begeny informed the Board that the Department of Public \,\forks of 
Howard County had requested.an easement across the easterly corner of 
the Hammond High site at Route 32. The staff in the DPW advised that 
the requested easement will be used for a fire hydrant and a sewer man
hole, and will enable extension of sewer facilities to adjacent properties. 
Approval of the requested easement was recommended, with one proviso; 
namely, that the Department of Pulblic Works obtain appropriate approval 
of the contiguous property owner to the extent the requested easement will 
affect the recorded common right-of-way between and along the school 
site and the contiguous property. If approved by the Board of Education, 
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the easement would also have to be approved by the Interagency Committee. 
Mrs. Buswell asked when the DPWexpected i:o move in. Mr. Begeny said 
this easement is needed for extension of sewer lines in the future. The 
matter would be referred to the DPW for their attorneys to look at the right
of-way situation .. He also ·said that this easement is part of the Board of 
Education needs for water for the school. Mr. Begeny further said that 
there is no use for that part of the land, and that the hydrants and man
holes will not interfere with school use. On motion by Mrs. Buswell, 
seconded by Mrs. Reeder, the Board granted the easement. 

Elkridge Elementary School 

A landscape architect, Mr. Dale Floyd, prepared a landscape plan for 
the Elkridge Elementary School. A large scale drawing of the proposal 
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was presented to the Board for its consideration. Mr. Begeny explained _

1 
that the Elk.ridge PTA executive committee had met the preceding evening 
and discussed the plan but felt the drawing did not represent what the 
members thought was the original concept. Mr. Begeny's staff will meet 
with them and discuss the proposal in greater depth. He was presenting 
it at this time to the Board in order to receive reactions from that body. 
These reactions could then be shared at the meeting with the Elkridge 
PTA executive committee. Mr. Schoenbrodt questioned the placing of 
some trees close to the building, asking if this might cause root problems. 
He also felt that dropping leaves would create a maintenance problem. 
Mrs. Buswell suggested that if the local community is involved they 
should be notified of the proposed meeting. The Board reactions will 
be considered and the staff will meet with representatives of the PTA, 
following which the planting will be implemented. 

Middle School Specifications 

The Board received copies of the proposed educational specifications for 
Clarksville Middle School. Approval of the document was not requested 
at this time, but was presented so that Board members could raise ques
tions. The Planning and Educational staffs worked together in its prep
aration. The document will be presented again in April for approval. 

Dr. Hovet advised the Board that the staff is in the midst of a review of 
the middle school curriculum and has endeavored to relate the change in 
plans for programs with the preparation of the specifications. 

Mrs. Buswell said that her capacity computation came up larger than that 
shown. Mr. Freitag explai-ned that present plans call for using one pod 
a day for teacher planning. Mrs. Buswell asked whether it was felt that 
the IAC.,would approve this plan. Mr. Freitag said the staff had worked 
with Dr. Stenzel of the IAC and found that it was not possible to do the 
team departmental planning with less than thirty stations. Dr: Murphy 
asked Dr. Hovet to comment on this. This concept had been· accepted 
for Hammond High School. Dr. Murphy then asked how the staff sees 
the role of the team leader and the department chairman. What role 
would they occupy in terms of members of their teams ? Dr. Hovet 
replied that the staff has still to get working on that. The schools are 
now being staffed in terms of disciplines. Dr. Murphy then asked about 
the industrial arts space allocation. Dr. Hovet replied that this is a 
major shift. Industrial arts is not a part of the sixth grade program. 
Dr. Murphy said he would like to have some kind of outline review 
indicating the specific curriculum changes. Mrs. Buswell said she 
could not approve three additional staff aides. 

J 

Mrs. Reeder then asked when the Board would be required to approve ] 
the educational specifications, and was told next month. Mrs. Buswell 
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commented that in such case the Board would not have time for discus
sion. Mr. Begeny pointed out that if the staff has any intention of seeking 
funds in the upcoming budget it would be necessary to have the design de
velopment documents approved by November 1. Four to five months are 
required to prepare schematics, and another three to four months for design 
development drawings. If the educational specifications are approved in 
April, the staff would hope to schedule design development in November. 
If not, the schedule cannot be maintained. 

Mrs. Karen Chambers, a parent in the audience, asked whether the middle 
school principals had seen this document. Mr. Freitag said the middle 
school principals had seen the document, but the staff was not asking for 
approval at this time because it had not yet been shown to the community. 
In answer to a question as to when there would be an opportunity for input 
on the curriculum change, Dr. Goedeke replied that would occur when Dr. 
Hovet presented it to the Board at the next meeting. Mrs. Hartdegen, 
another parent, said she did not see how the Board could adopt this docu
ment without Dr. Hovet's report. Mr. Schoenbrodt stated that it is the 
responsibility of the Board to decide how much time to spend on this mat
ter. He wanted to see all professional staff recommendations and then 
those of the public. Mrs. Buswell requested that one copy be made avail
able in each middle school before the end of the week. Dr. Murphy thought 
it might be worthwhile, if there are significant changes in the instructional 
program, that the implications of such changes should be included. Mrs. 
Chatham, another parent, asked that the principals be instructed to send 
out notices that the document is available. Mr. Schoenbrodt said the PTA 
presidents were to be informed, and it would be up to them to inform their 
membership. Further discussion was tabled till the afternoon session. 

1975/76 Boundary Line Changes 

Dr. Goedeke stated that copies of the proposal for 1975/76 boundary line 
changes presented at the last meeting had been given to the principals. 
Since then some correspondence had been received from the public, and 
discussions had also been held with various individuals. The Swansfield 
community had requested that the Cedar Acres district be retained at 
Swansfield. The Talbott Springs community had indicated concern about 
its use as a "swing" school, and c. meeting was scheduled for that evening 
with its PTA executive board to discuss this. Parents from the Tarleton 
Townhouse area expressed concern about having their children transferred 
from Stevens Forest to Talbott Springs, particularly with respect to the 

. safety of the children while going to and from school. Mrs. Hess asked 
about the attendance of youngsters who had lived in Dasher Green prior 
to June, 1974, being allowed to attend Atholton Elementary. Children 
who have lived in Dasher Green prior to June 197 4 and now will be 
entering kindergarten in September, may attend Athol ton. The Jerry's 
Drive parents requested that their children be included in the Atholton 
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High School District; no change was proposed. Dr. Kalin said that 
because of the many more people being present that day, he would review l 
the guide lines which had been established. Each recommendation had . j 
been discussed with each principal involved on at .least two occasions. 
He believed that consensus existed with the staff that these recommenda-
tions are appropriate. 

Mrs. Reeder said she was unhappy about the recommendation for the Cedar 
Acres elementary children, noting that there were five who want to stay 
at Faulkner Ridge and three who want to stay at Swansfield. These 
children have had a change within the past two years, which she felt 
argues against another change. Further, they can walk to Swansfield. 
She also felt the children should be allowed to continue on into Wilde 
Lake High School. 

Mrs. Buswell asked whether the parents knew that the children would 
attend Harper's Choice Middle School. Mrs. Atkins, a parent from 
the Cedar Acres section, claimed that the figures shown in the 
recommendation were not correct, and presented figures which she 
had gathered in the area. 

Mr. Brookins remarked that he wanted again to say that the guide lines 
are very good. He noted that when Clemens Crossing opens it will re- ·.·1· 

lieve Faulkner Ridge and asked whether that meant that Cedar Acres 
children would go to Hawthorne. Mrs. Reeder also said she appreciated 
what the staff had done, and noted that the children from Cedar Acres 
who are attending Faulkner Ridge are transported by their parents. Mr. 
Schoenbrodt said that he had received a petition indicating the majority 
of children want to attend ,Faulkner Ridge and that this would relieve 
Swansfield. He asked whether this was the justification for the pro-
posed districting. Dr. Kalin replied that the potential for growth 
at Swansfield is very great. On the other hand Faulkner Ridge could 
accept students through 1977. Dr. Murphy said a permanent popula
tion should be provided for Faulkner Ridge, and that the district lines 
should not be changed to accommodate the children who are now 
being transported. He felt the middle school question is of concern. 
He moved that the district line proposal be modified to retain the 
present boundaries for Cedar Lane' in the Swansfield district. Mr. 
Brookins seconded the motion, which was approved. 

The Board then discussed the Stevens Forest/Talbott Springs bound
aries which involved the Tarleton Townhouse children being shifted 
from Stevens Fore st to Talbott Springs . Dr. Goedeke had had 
prepared a small map showing the proposed pathway the children 
would use in walking to Talbott Springs. A thoroughgoing discussion ) 
between members of the Board, parents from the Tarleton Townhouses, ·1 
and the staff explored the proposal, objections to the pathways proposed, ·· 
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concern for the safety of the children, and possible alternate routings. 
The possibility of the State providing bus service was also explored. 
At the close of the discussion Mr. Brookins said he could not vote to 
have the children walk the proposed pathway so would move to table 
a decision until word had been received from the State Transportation 
Department. The motion was seconded by Dr. Murphy and carried. 
Dr. Murphy pointed out that the next regular meeting of the Board will 
be on Tuesday evening, March 25, and that the group from Tarleton 
Townhouse might be interested in attending. 
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Dr. Murphy next asked about the Glenwood Middle/Clarksville Middle 
boundary, noting that Glenwood is somewhat over capacity while Clarks
ville is under. Mr. Begeny said that Mr. Bell, principal of Glenwood, 
did not regard this as a problem. Mrs. Reeder was interested in the other 
side of the question, that is, to help Clarksville have a larger pupil pop
ulation and a larger staff. However, the Dayton area does not want to 
change. Mr. Schoenbrodt said that anything done now would be pre
mature, and that it would be studied again in August when the capital 
budget is planned. 

Mrs. Reeder said she would like to agree with the request of the Cedar 
Acres people that their children be assigned to Wilde Lake High School. 
Dr. Goedeke said the Board would continue to give the option to Wilde 
Lake High School students to attend Oakland Mills High with transporta
tion provided. 

Ms. Barbara Gallagher, president of the Faulkner Ridge PTA, asked 
whether everyone attending an out-of-district school must reapply for 
permission. Dr. Goedeke rep lied that the policy says there will be an 
annual review of the student population. This coming year only those 
attending Longfellow will have to reapply for the coming school year. 
In the past children have nearly always continued year after year. The 
staff will advise the parents of children who cannot return to that particu
lar out-of-district school. 

Mrs. Reeder reiterated that she felt the Cedar Acres children are at 
Wilde Lake and should stay there. Dr. Murphy commented that by the 
time the elementary children get tO' high school Wilde Lake will be 
relieved. Dr. Kalin reported that Dr. Jenkins, principal of Wilde Lake 
High, had made a general statement that he does not want students 
coming into the school from out-of-district when others are being bused 
out to relieve overcrowding. 

Dr. Murphy observed that there is not yet .a feeder system from middle 
to high school. He !hoped that the review of the transportation arrange
ments with the State which have been proceeding will alleviate this sit
uation. It seemed to him that while the case is more persuasive on the 
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elementary level for not considering children out-of-district, it should 
be considered on the high school level. Mrs. Atkins added that the . -·1 
past history of moves for the children should be considered as well as 
the future. 

Mrs. Buswell asked whether Harper's Choice Middle had any other 
groups who do not go on to Wilde Lake, and was told that it did. 
Dr. Murphy then moved that the district lines as submitted with 
respect to high schools be adibpted. Mr. Brookins seconded the 
motion which carried by a three to two vote, with Mrs. Reeder 
voting no and Mrs. Buswell abstaining. Mrs. Reeder noted that 
one recommendation had been tabled for further consideration, and 
moved that the other recommendations in the proposal be approved. 
The motion was seconded and carried. 

Dr. Charles I. Ecker, Assistant Superintendent - Administration and Finance, 
presented his report covering the following areas: 

Financial Aspects of Federal and Other Grant Programs: 

Dr. Ecker reported no new developments at this time. 

Transportation 

Dr. Ecker reported that Mr .Bennie Hartmann, State Department of Educa
tion, was expected in the county on March 14, 1975 to begin the review 
of hazardous walking conditions in certain areas and the method of 
deductions for transporting out-of-district students. In response to a 
request that a certain rout<;i be checked, Dr. Ecker replied that he be
lieved the request to be premature, inasmuch as the staff is working on 
this entire matter at this time. The routes will be walked and maps will 
be pladid in schools around the first of April. Dr. Murphy suggested 
that the staff consider as a routine type of improvement the installation 
of solid paths at some entrances. Mr. Buchman replied that his depart
ment has put walks around schools in many places. Mr. Schoenbrodt 
asked whether that should be part of all new specifications. Mr. Buch
man said he was quite sure that walks are now included as part of speci
fications. 

Maintenance and Operation 

Mr. Walter Buchman, director of maintenance and operations, reported 
on the work accomplished during the preceding month. This included 
major projects completed at Athol ton Elementary, Howard High, and 
Oakland Mills High. Continued evaluation with the Food Service De
partment of specifications and drawings for kitchen renovations at six 
schools for the satellite feeding program are being carried on, as well 

' J 
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as continued work with Mr. Rodney Hanson of Hanson and Den Outer on 
the major renovation plans for the five schools under study. Mr. Buchman 
also reported that two all day training workshops for a 11 custodial personnel 
have been scheduled. Topics to be covered include maintenance and opera -
tion of cleaning machinery; cleaning methods; maintenance and operations 
of mowing equipment; energy conservation; maintenance and operation of 
heating plants; and safety. 

Food Service 

Financial Report 

Mrs. Margaret Smith was present to review with the Board the financial 
report for this department. It was noted that January showed $9,900 
balance and for the year to date $17,000. Mr. Schoenbrodt said he was 
very pleased with the net improvement from minus to plus, and extended 
his compliments. 

Satellite Feeding Program 

The Board received a summary report of the development of the satellite 
food program. since its inception in the spring of 1972. This summary 
pointed out that a schedule was developed in December :1972 and Janu
ary 1973 to convert all elementary schools to a satellite program by the 
end of the three-year period, September 1975. The schedule was devel
oped during the period of rapid growth and was based on continued rapid 
growth. However, because of the decrease in growth, certain school 
construction projections had been delayed, making it necessary to revise 
the schedule. The Board rE;>viewed with the staff the proposed changes. 
Questions were also raised concerning savings achieved and the per
centage of participation in schools. already satellited. Mr. Brookins 
also said he would like to see the participation in the schools with a 
notation of when each was satellited, spread out over a year. 

Mrs. Gallagher, a parent from the Faulkner Ridge school, expressed the 
wish that this school could be left out of the program, and asked the 
Board to take into account the centralness of the kitchen to the PTA 
activities and the commur:iity. She·also asked that consideration be given 
to feeding Swansfield from Faulkner Ridge. Mrs. Smith said this could 
not be done because of the difference in the physical structure of the 
two kitchens. 

Mrs. Buswell .said there were so many things she would like to see 
Howard County doing, and this program will show some small savings 
which could be applied to other areas. She then moved to accept the 
staff recommendation. Mrs. Reeder seconded the motion, which carried, 
with Dr. Murphy opposed. 
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Mrs. Hartdegen said she did not believe there had been any study done 
as to reactions to the satellite program. Mrs. Smith replied that she '"J 
had received very few complaints. She had, however, received a com-
plaint about Howard High that the food was cold, although it is prepared 
on site. It was suggested that a questionnaire be sent out to get 
responses from parents and students·about those matters. 

Purchasing 

Bids to furnish custodial supplies were received on February l O. It 
was recommended that awards be made to the I.low bidders. meeting 
specifications for various items in the amounts indicated: 

Baer Supply Company, Inc. 
Industrial Towel Supply, Inc. 
Uni-Jax, Inc. 
Bond Sanitary Product 
United Sanitary Che mica 1 Corp. 
District Supply, Inc. r, 
Norman Lohn and Son 

TOTAL 

$ 7,153.30 
2,386.25 
9,481.16 
1,991.50 

989.19 
3,683.96 
2,133.20 

$27,818.56 

On motion by Mr. Brookins, seconded by Mrs. Reeder, contracts were } 
awarded as recommended. All bidding was conducted in accordance 

1 
·.• 

with procedures approved by the Board. Copies of the bids received 
are on file in the purchasing office for inspection by interested parties. 

Finance 

Mr. Joseph Williams, business manager, was present to review with 
the Board the current operating budget balance sheet as at February 28, 
1975 and the school construction fund balance sheet as at January 31, 
1975. Mrs. Hartdegen asked several questions on the operating budget, 
particularly about the unexpended funds in the cultural arts and intra
mural accounts, all of which Mr. Williams responded to. A question 
was also raised about sites owned by the Department of Education 
which are not used. It was explained that if the Department of Educa
tion has no use for a site it reverts to t.he county. 

Data Processing 

There were no new developments to report for the preceding month. Dr. 
Ecker said that implementation of test programs would wait until the 
Department of Education has its own terminal. The agreement between 
the Department of Education and the County is being worked on, and .• }.· 
will have provision that we can use the computer any time we want to J 
through our terminal. Dr. Murphy asked about the delivery schedule on 
the terminal. Dr. Ecker replied that the schedule includes the equip-
ment which has to be installed at the county facility. 
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Dr. Louis A. Sedlak, supervisor of staff services, presented his report covering 
the following areas: 

Resignations 

Tha Superintendent recommended that the following resignations be 
accepted: 

Yrs. in Eff. 
Name School Subject Reason Howard Co. Date 

Brown, Pa me la Waterloo Elem. Elem. Ed. Maternity 2. 5 3/12/75 

Fowler, Linda Glenelg High English Personal 3.5 1/2 7 /75 

Frye; Donald Howard High Science Moved 10.5 6/30/75 

Fullerton, Nancy Patapsco Lang. Arts Marriage 5.5 2/19/75 

Kemper, Sandi leave of absence Moved 2/24/75 

Peake, Ruth Phelps Luck Reading Personal 4.5 3/10/75 

Shapiro, Eileen Longfellow Teaching Personal 2 . 5 2/21/75 
Vice Prin. 

Weinstein, Victor Glenelg High Math Personal 5.5 1/2 7 /75 

On motion duly made, seconded and carried the Board approved the 
Superintendent's recommendation. 

Teachers' Contracts 

The Superintendent recommended that the following teachers' contracts 
be approved : 

Name 

Ashton, Mary Ellen 

Hofmann, Wayne 

Morgan, Bernice 

School 

Patpasco 

Centennial 
Lane Elem. 

Talbott Springs 

Grade or 
Subject 

English 

Elem. Ed. 

Elem. Ed. 

Eff. 
Date 

2/25/75 

2/26/75 

2/13/75 

Last Tchg. 
Experience Salary 

$ 8,723 
(3,471 
partial) 

Balto. City $11,033 
(4 f 3 3 2 
partial) 

Delaware $15,317 
(6, 736 
partial) 
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Williamson, Jana West Friendship Elem. Ed. $ 8, 723 
(4 / 2 02 
partial) 

Young, Deborah Centennial 
Lane Elem. 

Elem. Ed. 2/7 /75 $ 8 I 723 
(4,019 
partial) 

On motion duly made, seconded and carried the Board approved the 
Superintendent's recommendation. 

Requests for Leave of Absence 

Name 

The Superintendent recommended that the following requests for leave 
of absence be approved: 

Yrs. in Eff. 
School Subject Reason Howard Co. Date 

Levy, Mildred Phelps Luck Elem. Ed. Sabbatical 11 6/30/75 
Team Leader 

Martin, Lillian Wilde Lake H • English Sabbatical 7 6/30/75 

Mathews, Fredericka Hamm. M. Music Sabbatical 7 6/30/75 

0 ler, Shira Longfellow Elem. Ed. Maternity 3 4/8/75 

In connection with the requests for sabbatical leave, Mrs. Buswell 
stated that the Board has the right to say whether it will or will not 
approve the request. Dr. Murphy commented that a sabbatical might 
be used for purposes other than study, for example a program which 
has something that will prove of net benefit for all concerned. He did 
not want to be narrow, although he agreed the Board should review re
quests. Dr. Goedeke felt each request must be considered on an indi
vidual basis. On motion by Mr. Brookins, seconded by Mrs. Reeder, 
the leaves were granted. 

Retirement 

The Superintendent reported the Mr. Jack Rininger, social studies 
teacher at Waterloo Middle School, had requested retirement effective 
June 30, 1975. He recommended that the retirement be accepted and 
that the following resolution be spread on the minutes of this meeting, 
and further, that a suitably framed copy be prepared and presented to 
Mr. Rininger: 

'7 
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WHEREAS, Mr. Jack Rininger, sixth grade teacher at 
Waterloo Middle School has requested retirement effective 
June 30, 1975; and 

WHEREAS, Mr. Rininger has given forty-nine years of 
faithful service to education; and 

WHEREAS, he has rendered nine years of dedicated service 
to the students and citizens of Howard County; and 

WHEREAS, he has earned the respect and gratitude of 
students and parents; and 

WHEREAS he is held in high esteem by his professional 
colleagues; now, therefore 

BE IT RESOLVED, that the Board of Education expresses 
its appreciation to Mr. Rininger for his service to the students 
of this county; and 

BE IT FURTHER RESOLVED, that the Board of Education 
join the Department of Education in extending best wishes to 
him for many years of health and happiness in his retirement. 

On motion by Mrs. Buswell, seconded by Mrs. Reeder, the Board 
approved the foregoing. 

Dr. Sedlak reported with regret the death on February 22, 1975 of 
Mrs. Florence W. Wiester, former cafeteria manager of Running Brook 
Elementary School. Mrs. Wiester was appointed cafeteria manager in 
September, 197 0. She was a dedicated employee whose service re
flected her interest and concern for the welfare of the pupils at Running 
Brook Elementary School. 

Mr. Schoenbrodt requested that a letter be sent to Mrs. Wiester's family 
expressing condolences on the part ·of the Board. 

Appointments, Promotions, and Transfers 

It was recommended that Mr. Philip L. Arbaugh, presently an elementary 
school teacher in Carroll County, be appointed to the position of 
teaching vice principal at the West Friendship Elementary School, 
effective upon the date of reporting. On motion duly made, seconded 
and carried this appointment was approved. 

117 
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The Board was informed that Mr. John W. Becker was being transferred 
from his present assignment as teaching vice principal at the West 
Friendship Elementary School to the position of non-teaching vice 
principal at the Northfield Elementary School, effective upon his date 
of reporting. 

Biographical data on both gentlemen was given the Board for its 
information. 

The Secretary presented the following items of business for consideration and 
action by the Board as appropriate: 

Old Business 

Annual Lay Conference 

Mrs. Buswell gave a brief report on the arrangements for the Annual 
Lay Conference, to be held on Friday evening, March 21 and Saturday 
morning, March 22. Mr. Schoenbrodt requested the thoughts of the 
other Board members on critical issues in education. 

Students' Responsibilities and Rights 

The Board received copies of the document setting forth the students' 
responsibilities and rights as amended in light of the points made 
during the discussion at the February 11 meeting of the Board. Copies 
had been circulated to all schools and PTA presidents in order to 
provide an opportunity for input from staff and the community. On 
motion by Dr. Murphy, sec,onded and carried, the Board approved 
adoption of the amended dqcuments. (For copy of Board approved policy 
see pages 120-A -· 120-M. J . 

New Business· 

Proposed Outreach/Preventive Treatment Program for Substance Abuse 

The Board received copies of a proposal which is part of an effort by the 
Howard County Drug and Alcohol Abuse Center to reduce the levels of 
drug and alcohol abuse in the couney. It is a proposal designed to pro
vide counseling services to students within the public school setting. 
Dr. Kalin reviewed with the Board the development of the Outreach Pro
gram and the recommendation of the staff. The recommendation included 
the statement that parental permission be mandatory. A thoroughgoing 
discussion ensued, revolving around the question of whether this pro
vision was contrary to school law regarding the confidentiality of 

J 

students' conferring with counselors concerning dxug and alcohol abuse. } 
After further discussion on some other points, including how much infor- · 
mation is available to indicate the success of other programs, a motion 
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was made to accept the proposal based on receiving parental permission 
and with legal approval to request such permission. The motion was 
seconded and carried. The Department of Health will then be approached 
to see if it is interested in implementing the program with such a restric
tion. 

S11rvey Proposed by Senator Beall for One-Hundred Twelfth Grade 
Students Enrolled at Glenelg 

Senator Beall proposed to survey voters in Maryland with a one-page 
instrument consisting of twelve items dealing with major issues facing 
Congress this session. He is interested in including forty high schools 
selected at random across the state in the study. Glenelg High is one 
of these schools. Dr. Kalin reported that the instrument has been re
viewed by Dr. Czarra, the ptincipal of Gle,nelg, and selected Glenelg 
staff members. 

The consensus was that the survey instrument has instructional impli
cations. The following benefits were noted: The survey provides an 
avenue for communication between student and state government, some
thing we encourage as teachers; the survey may relate classroom activities 
with "real world" involvement; and the survey may serve as a focus for 
general classroom discussions. It was recommended that the Howard 
County Public School Board of Education grant permission to Senator Beall 
to conduct the survey to three classes, of students enrolled at Glenelg 
High School. It was further recommended that juniors rather than seniors 
be allowed to complete the survey; that students be allowed to comolete 
the. task as a classroom project; that students be given the option to mail 
the survey to Senator Beall;. and that parental permission be mandatory. 

The matter of obtaining parental permission, as required in the policy 
governing use of questionnaires in the schools, was reviewed carefully. 
Mr. Brookins then moved that approval be granted to administer the 
questionnaire with a waiver of the requirement for parental permission. 
Dr. Murphy seconded the motion, which carried. 

There being no further business to come before the Board, on motion duly made, 
seconded an.d carried, the meeting was a<i-Journed. 
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3441.1-.15 

STUDENTS' RESPONSIBILITIES AND RIGHTS 

A. The responsibilities and rights of all citizens are guaranteed by 
the Bill of Rights, the due process amendment of the U. S. 
Constitution, and Federal and State laws. 

B. The rights of an individual are preserved only through the protection 
and preservation of the rights of others. 

C. Assuring students their citizenship rights within schools will help 
develop understanding of democratic processes. 

D. The listing of students' rights in this document must always be 
considered within the broader framework of the legal rights and 
responsibilities retained by others in the school setting and the 
parents. Thus, 

1. The rights of the student cannot be in conflict with the right 
and responsibility held by the principal for control and 
supervision of the school. 

2. The rights of the student cannot be in conflict with the right 
and responsibility held by the teacher for control and super
vision of the classroom. 

3. The rights of 1he student cannot be in conflict with the 
rights and responsibilities legally held by the parent. 

E. Students have the responsibility to participate in the educational 
program offered by the schools. 

F. Students are responsible for the way they exercise their rights and 
must accept the consequences of their actions. 

II. IMPLEMENTATION 

A. The approved document shall be· disseminated to all members of 
the school community periodically including students, teachers, 
administrators and parents. Sources and references for this 
document will be supplied upon request. 

B. Instructional interpretation of this document should be cooperatively 
developed. 

' J 
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C. 1. A presentation and interpretation shall be made at the local 
level as determined by each principal. 

2. Instructional activities concerning this document may be planned 
and presented in the high school social studies classes. 

The document shall apply to all students in Howard County Public 
Schools. Since there are differences in maturity among students of 
different ages, the procedure contained herein may not apply uni
formly to all students in K-12. 

1. Senior High School - The procedures should be fully implemented. 

2. Middle School - In view of the great and varying degree of change 
ih students' maturation, flexibility in the application of pro
cedures is needed. Due to the developmental age level of these 
students effective instructional activities should precede dis
semination. 

3. Elementary School - Students may be exposed to the general ideas 
of the document through instructional classes. 

D. The document and its implementation shall be reviewed and evaluated 
yearly by the committee originally appointed or by one of similar 
composi ti.on. 

III. DUE PROCESS - Suspension and Grievance 

A. Students have the right to due process. 

B. There shall be a difference between due process procedure in (1) cases 
involving suspensions and expulsion, and (2) the consideration of 
student grievances. 

1. The procedure for suspensions and expulsions shall be implemented 
according to the Public School Laws of Maryland under Article 77, 
paragraph 95,and Bylaw ~41:1. (Board Policy 3431.1) 

Suspension for not longer than five days. The principal of every 
public school in Maryland, in accordance with the rules of the 
county board of education, shall have the ·right to suspend 
temporarily, for ca use, any pupil in the school under the direction 
of said principal for a period of not more than five days, provided, 
however, that the pupil, parent, or guardian shall be given a con
ference promptly with the principal and appropriate personnel 
during the suspension period. 
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Suspension for more than five days: expulsion. Longer 
suspension or expulsions may be made by the county 
superintendent of schools at the request of the principal. 
In case the principal shall determine that a longer sus
pension or expufsion is warranted, he shall forthwith in 
writing report the matter to the county superintendent of 
schools. The superintendent or his designated repre
sentative shall make promptly a thorough investigation of 
the problem. If the county superintendent, after such 
investigation, shall determine that a longer suspension 
or expulsion is warranted, he, or his designated repre
sentative, shall arrange promptly a conference with the 
pupil and his parent or guardian. If the county superin
tendent, or his designated representative, after such a 
conference, shall determine that a suspension of more 
than ten school days or expulsion is warranted, the pupil 
or his parent shall have the right to appeal to the county 
board of education within ten days thereafter and to re
quest an opportunity to be heard before such county board 
or a designated committee thereof. The pupil' or his parents 
or guardian shall be allowed to bring counsel and witnesses, 
if he so desires. Unless a public hearing is requested by 
the parent or guardian of the pupil, hearings shall be con
ducted out of the presence of all persons except those 
whose presence is deemed necessary or desirable by the 
Board. The appeal- to the county board shall not operate 
as a stay of the decision of the county superintendent. 

The decision of the county board shall be final. 

1n those instances where the behavior of a pupil is disruptive 
and detrimental to the operation of the school, such pupil 
may be suspended or expelled in accordance with the pro
cedures set forth in Section 9 5 of Article 77. 

2. In addition all principals have received guidelines indicat
ing the need to inform the student of the reasons for the sus
pension. In this directive the following is stated. "The 
principal informs the student of the suspension and explains 
the reasons. It is important that the principal, or the person 
authorized to represent the principal, meet with the student 
personally and, depending uporl. the maturity of the student, 
give him or her an opportunity to respond to the charges 
which form the basis for his removal from school." 
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3. There shall be established in each high school a grievance 
committee to which students may go when they feel that their 
individual concerns go unheeded or that discrimination is 
present within the school. (Policy 3121.2 Grievance) 

a. The committee shall have six members divided as follows: 
three students selected by the executive committee of the 

-. S.G.A.; two teachers selected by the teachers; and one 
representative selected by the administration. In view of 
the special nature of the cornrni ttee, care should be ex
ercised in determining its representational make-up with 
reference to race and sex. 

b. Minimum essentials for establishing procedures in the 
school are: 

(1) All grievances submitted to the committee should be 
signed by the complainant. 

(2) Grievances submitted should be supported with factual 
data. 

(3) The committee shall determine the method of reporting 
grievances and the time and place of meetings. 

(4) After hearing the grievance, the committee shall in
vestigate· and take whatever action is appropriate to 
resolve the grievance. Additionally, the grievance 
committee shall report to the principal problems which 
require his attention and/or action. 

(5) A feed-back communication in writing shall then be made 
io all parties involved in each grievance by the corn-
mi ttee chairman. The principal shall report on those 
problems which require his action. 

(6) A written record of each meeting and each grievance 
shall be maintained in a confidential manner. These 
shall be in the care of the administrative representative 
to the grievance committee and shall be filed in the ad
ministrative office for a minimum of three years. 

(7) Written grievance committee records shall not be a part 
of the student's cumulative record. 

(8) The written records of the meetings and the grievances 
shall be reviewed periodically by the central office staff 

i.e., the human relations sup,ervisor (coordinator) and/or 
others so designated by the superintendent. 
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IV. ACADEMIC RESPONSIBILITIES AND RIGHTS 

RESPONSIBILITIES RIGHTS 

1. Students shall have the 1. Students shall have the right 
and responstbility of partici_• 
pating in and affecting the 
nature of their education.· 

responsibility to take ad
vantage of the educational 
opportunities offered to 
them. 

2. Students shall have the re- 2. 
sponsibility to attend regµ
larly scheduled classes, 
unless officially excused. 

Students shall have the right 
to evaluate and present sug
gestions on curriculum.· 

3. Studentsshallhavethe 3, Students shall have the right to 
an education free from interfer
ence from other students. 

4. 

responsibility to accept 
professional judgment con
cerning their placement 
in courses.· 

Students shall have the re- 4. 
sponsibility to know and 

Students shall have the right to 
.courses appropriate to their 
achievement level. to fulfill the specific re

quired objectives. 

5. Students shall have the right to 
be informed of the specific course 
objectives. 

6. Students shall have the right to 
be informed of the status of their 
grades, and to receive prior 
notification when there is a 
possibility of receiving an un
satisfactory grade. 

V. PERSONAL RESPONSIBILITIES AND RIGHTS 

A. NON-DISCRIMINATORY PRACTICES 

RESPONSIBILITIES RIGHTS 

1. Each student. shall respect 1. 
the rights of others, in
cluding students, teachers, 
and other personnel 

2. Each student shall have the 2. 
responsibility to encourage 
activities that are open tci 

· all students. 

Each student shall have the 
right to be in an environment 
free from discriminatory 
practices. 

Each student shall have the 
right to engage in all ac
tivities in the education 
process without discrimi
nation. 

j 

I . , 
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B. STUDENT RECORDS AND INFORMATION 

RESPONSIBILITIES 

1. Students shall recog
nize the necessity of 
school records and 
should cooperate with 
the reasonable collection 
of data. 

2. Students shall have the 
responsibility to utilize 
those guidance and re
lated services available 
to them. 

3. Students shall have the 
responsibility to seek 
assistance with the prob
lem of drugs. 

C. SEARCH AND SEIZURE 

RESPONSIBILITIES 

1. Students shall recog
nize as legal the search 
and seizure practices 
authorized in the Public 
School Laws of Maryland, 
Article 77, Section 96A. 

RIGHTS 

1. Students' records shall be 
accumulated and maintained 
by teachers and other school 
personnel in accordance with 
the Public School laws of 
Maryland, the rules and regu
lations of the Maryland State 
Board of Education, and the 
policies of the Board of Education 
of Howard County. 

2. Parents or guardians shall have 
the right to inspect and re
view the official school records 
of their child. 

3. Students' parents shall have the 
right to an interpretation, by 
professionally trained personnel, 
of the data contained in the 
students' files. 

4. Students shall have the right to 
confidential communication with 
a counselor, teacher, or ad
ministrator concerning drug 
usage. No statement (oral or 
written) made by a student seek
ing counseling for any form of 
drug abuse may be used as ad
missible evidence against 
him/her in any proceeding. 
Public School Laws of Maryland, 
Article 77, Section 8 SA. 

RIGHTS 

1. The rights of students regarding 
search and seizure are protected 
by the Public School Laws of 
Maryland, Article 77, Section 96A. 

a. "Every principal, assistant 
principal, or authorized 
security officer of a public 
school may conduct a reason-
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2. Students shall have 
the responsibility not 
to· bring lethal or 
dangerous substance 9 
into school. 

3/11/75 

able search of a student 
on the school premises if 
he has probable cause to 
believe that the student 
has in his possession an 
item, the possession of 
which constitutes a criminal 
offense under the laws of 
this state. The search must 
be made in the presence of 
a third party • " 

b. "Every principal, assistant 
principal, or authorized 
security officer of a public 
school may conduct a search 
of the physical plant of the 
school and every appurtenance 
thereof including students' 
lockers. Th'e right of the 
school official to search the 
locker must be previously 
announced or published 
within the school. " 

2. Students shall have the right to 
be informed that a search of the 
school, including lockers, may 
be made at any time by authorized 
school personnel. 

D. POLICE ARRESTS AND QUESTIONING ON SCHOOL PROPERTY 

RESPONSIBILITIES 

1. Students shall have the 
responsibility to know 
what Bylaw 742: l of the 
Public School Laws of 
Maryland has to say re~ 
garding arrests. 

RIGHTS 

1. Students have the right to be pro
tected under arrest procedures 
recommended in the Public School 
Laws of Maryland, Bylaw 742:l. 

a. "When possible and appropriate, 
arrest by police should be 
made during non-school hours 
and away from the school 
premises." 

J 

l 
·1 



RESPONSIBILITIES 

2 • Students sha 11 realize that 
under certain circumstances 
questioning by police on school 
premises is legal as stated in 
the Public Schools Laws of 
Maryland. 

RIGHTS 3/11/75 

b. "When an arrest on school prem
ises during the school hours is 
necessary, the responsible school 
official shall ascertain such facts 
from the arresting officer as will 
enable him to fully advise the parent 
or guardian and other school of
ficials of the nature of the charge, 
the identity of the arresting officer, 
and the location of the pupil." 

c. "When an arrest has taken place on 
school premises or during school 
hours every effort shall be made by 
school officials to inform the parent 
or guardian immediately and there
after promptly to advise the 
Superintendent's office." 

2. Students shall have the right not to be 
questioned by police on school grounds 
except under the conditions of arrest 
stated in Bylaw 742:1 of the Public 
School Laws of Maryland. 

a. "School officials shall not permit 
questioning of a pupil under arrest 
on the school premises and shall 
request the arresting officer to 
remove the pupil from the premises 
as soon as practicable after the 
arrest is made. 

b. Police investigations involving the 
questioning of pupils shall not be 
permitted on school premises un
less in connection with a crime 
committed on the premises or in 
connection with an investigation 
which if not immediately permitted 
would compromise the success of 
that investigation or endanger the 
lives or safety of the pupils or other 
persons, provided, however, that 
a school official should be present 
throughout that questioning. 
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E. 

RESPONSIBILITIES 

3. Students shall have the re
sponsibility to obey all laws 
concerning questioning. 

3/11/75 
RIGHTS 

c. Whenever investigative 
questioning of pupils. is per- \ 
mitted on the premises the , J 
school official shall promptly 
advise the parent or guardian 
and the Superintendent's 
office of the nature of the in
vestigation and such other 
details as may be required. 

d. In the absence of an arrest, 
· school officials shall not 
authorize a removal of a pupil 
from school for the purpose of 
investigative cµestioning with
out the consent of the parent 
or guardian." 

FREEDOM OF EXPRESSION AND ASSEMBLY 

l 
RESPONSIBILITIES 

1. Students shall recognize 
that expression must not in
fringe upon the rights qf 
others nor disrupt class
room or school procedures. 

RIGHTS 

1. Students shall have the right to 
investigate facts and/or opinions 
related to topics and materials 
which are legitimately introduced 
into the educational environment 
and to express their opinions. 

2. Student investigation of 2. Students have the right to present 
petitions, providing that petitions 
are free from obscenities and 
libelous statements, utilizing 
those channels provided for this 
purpose in each school; however, 
the collecting of signatures on 
petitions shall not disrupt class
room procedures nor interfere with 
the educational process. 

facts and/or opinions related 
to any and all issues, 
topics and materials which 
are legitimately introduced 
into the educational environ
ment shall be as objective ~ 
and thorough as possible. 

• J 
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RESPONSIBILITIES RIGHTS 

3 • The circulation of petitions 3 • Students shall have the right to 
organize and assemble for discussion 
of critical issues. Views may b~ 
peacefully disseminated at such 
times and places within the school 
building or upon school grounds 

shall not be disruptive. 
Students shall recognize 
that school authorities have 
the resonable right to re-
strict the times and places 
of such activities, and may 
require advance notice when 
necessary to avoid conflicts 
and to ensure that the school 
program will not be dis-
rupted. 

4. Students shall recognize the 
rights of others to have in
dividual views. Students 
have the responsibility of 
controlling their conduct 
so as not to create a dis
ruptive situation • 

F. STUDENT INVOLVEMENT IN POLICY 

RESPONSIBILITIES 

1. Students shall have the 
responsibility to utilize . 
the established curriculum. 

2. Students shall abide by es
tablished school rules and 
regulations. 

G. ATTENDANCE 

RESPONSIBILITIES 

1. Students shall attend 
school daily, except when 
111 or excused during the 
school year. 

2. Students shall have the re
sponsibility to attend 
classes and to follow rules 
affecting tardiness and the 
daily operation of the school. 

as established by school policies. 
The well:-bei:gg of all students shall 
be guaranteed in situations of 
assembly. (Policy #3111 • 1 Student 
Rights and Privileges). 

RIGHTS 

1. Student shall have the right to 
seek change in school policies and 
regulations in an orderly manner 
by utilizing those channels provided 
for this purpose. 

2. Students shall have the right to 
participate in the development of 
school rules and .re~tilations. 

RIGHTS 

1. Students shall have the right to a 
free public education. 
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VI. 

H, USE OF SCHOOL FACILlTIES 

RESPONSIBILITIES 

1. Student organizations 
shall assume responsibility 
for the school resources 
they use. 

2. Students shall have the re
sponsibility to care for the 
school facilities that they 
use. 

3/11/75 

RIGHTS 

1. Recognized student organizations 
shall have equitable access to 
school facilities and resources. 

· 2. Student organizations and activi
ties shall receive priority over 
non-school groups in reservation 
of space for use of school 
facilities. 

ORGANIZATIONAL RIGHTS AND RESPONSIBILITIES 

A. STUDENT GOVERNANCE 

RESPONSIBILITIES RIGHTS 

1. Students shall have the re- 1. All students shall have the right 
sponsibility to make their to responsible and effective 
opinions on school related representation. 
issues known. 

2. Students shall have the re- 2. Students shall have the right to 
sponsibility to use student government organizations .. at:the 
government organizations local, county, and state levels 
as one means of involve- as their mechanism for formal 
ment in school affairs. involvement in student affairs. 

3. Students shall have the re- 3. Students shall have the right to 
spon sibili ty to remove, remove elected representatives 
through the process of recall, through a recall process de-
any elected representative termined by each school. 
who they feel has not per-
formed his duties ade-
quately. 

4. The student government or- 4. A student government organization 
ganization shall have the shall have the right to select an 
responsibility to meet at advisor from the school staff 
reasonable intervals. whose acceptance of the' position 

meets with administrative approval. 

5. A student government organ- 5. A student government organization 
ization shall have the re- sha.U have the right to meet during 

,:, - . ' 

sponsibility to meet at the sc_hool day. 
reasonable intervals. 

l 

! 
' 



RESPONSIBILITIES 

6. Students shall have the re
sponsibility to effectively 
control funds collected for 
student government programs. 
The a·dvisor shall have the 
responsibility to ensure that 
these funds are expended in 
accordance with local school 
policy. 

7. Students shall have the re
sponsibility not to abuse 
their office. 

B. STUDENT PUBLICATIONS 

RESP0NSIBILITIES 

RIGHTS 3/11/75 

6. Students shall have the right to 
control funds collected by students 
for student govemmen t programs. 

7. Students ·shall have the right to 
take a position while acting in the 
capacity of student office without 
having it affect in any grade or 

120-K 

·academic· standing. (Policy #3111 • 1 
Student Rights and Privileges). 

RIGHTS 

1. Responsible school journal- 1. 
ism is an integral part of a 
school program. Publica-

Student publications are to be en
couraged as learning experiences, 
and as such they shall have qualified 
faculty advisors. All publications 
shall operate under the concept of 
freedom of the press, including basic 
editorial independence. (Policy 
#3131.1 Publications). 

tions shall not contain ma
terial which is libelous, 
obscene or which is dis-
ruptive of school processes. 

2. Editors of.publications sha 11 2 • 
provide channels for student 
contributions. Articles must 
conforin to school journalistic 
standards. 

3. Students shall have the re- 3. 
sponsibilityforproviding the 
principal an opportunity to 
fulfiU his legal right to prior 
review of any non-school 
publication they wish to 
distribute. 

All students shall have an opportunity 
to contribute to school publications. 

Students may distribute or display 
non-school literature subject to 
policy limitation. (Policy #3131. 1 
Publications). 

C. EXTRA CURRICUIAR ACTIVITIES 

RESPONSIBILITIES RIGHTS 

1. Students shall recognize 
that activities should con
tribute to their intellectual, 
physical, and/or social 
development. 

1. Students shall have the right to 
participate in the extra curricular 
activities which are available. 
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RESPONSIBILITIES 

2. Students shall recognize 
that some activities may 
require specific qualifi
cations. 

3. Students shall recognize 
that some activities have 
a limited amount of 
sponsorship, facility or 
equipment. 

4. Students shall recognize 
that activities sponsored 
by the school must be 
authorized by the principal 
and must have faculty 
supervision. 

5. Students shall submit l •·1 

financial reports for audit 
dealing with extra curric
ular activities. 
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RIGHTS 

2. Students shall have the right to 
know why they were eliminated 
from an activity. 

3. Students shall have the right to 
recommend that activities be or
ganized and suggest advisors. 

4. Students shall have the right to 
raise funds for an activity and 
share control of those funds in 
accordance with local school 
regulations. 

VII. PROCEDURAL ~ESP@fNS-IBH::I'ni:ESf'ANE> !RTLGHl'r:S;J-l'[t, 

A. DRESS AND GROOMING 
.. 

RESPONSIBILITIES 

1. Student.dress and appear
ance shall be the re
sponsibility of students 
and their parents. 

'• 

2. Students shall be re
sponsible to dress and 
groom themselves in a safe, 
healthy, non-disruptive 
manner. 

3. Students shall realize that 
certain standards of dress 
may be required for speci
fied course activities. 

RIGHTS 

1. Students and their parents or 
guardians shall determine students' 
dress and grooming unless these 
present a danger to the students' 
health and safety or are disruptive 
to the teaching, learning, class
room situation. (Policy #3421. li 
Standard of Dress and Appearance 
of Children and Youth Attending the 
Howard County Schools). 

' I 
' ) 
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B. PATRIOTIC AND RELIGIOUS EXERCISES 

RESPONSIBILITIES 

1. Students who decline to 
participate in patriotic 
and religious ·exercises 
shall respect the rights 
of participants. (The 
Public School laws of 
Maryland, Article 77, 
Section 77). 

Approved: 
March 11, 1975 

RIGHTS 

1. The Maryland Public School Law states 
that "Principals and teachers in every 
public elementary and secondary school 
in this state may require all students 

2. 

at these schools to be present and 
participate in opening exercises on 
each morning of a school day and to 
meditate silently for approximately 
one moment; provided that no student 
or teacher shall be prohibited from 
reading the holy scripture, or praying." 

Students shall not be required to par
ticipate in patriotic or religious 
exercises. 

3. These rights in no way should be con
strued as approving acts of disre
spect or interfering with participation 
by others. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Thursday, March 13, 1975 

The Board of Educati.on of Howard County held a special meeting on Thursday 
evening, March 13, 1975 at 8:00 p.m. at Atholton High School. The µurpose 
of the meeting was to receive from the public input on the Superintendent's 
Proposed Operating Budget for fiscal 1976. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Harvey D. Brookins 
Susan R. Buswell 
Tohn C. Murphy 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I, Ecker, Assistant Superintendent - Administration & Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum & Instruction 

Dr. Goedeke presented an overview of the proposed budget, explaining briefly 
the provisions in each of the major categories. At the close of his remarks 
the Chairman declared a brief recess in order to provide an opportunity for 
anyone wishing to speak who had not so indicated earlier to do so at this time. 

The Chairman then reconvened the meeting and called upon all those who had 
asked for the opportunity to comment. A large contingent of food service 
workers supported the remarks of tneir spokeswoman in her request for some· 
financial assistance from the Board for cafeteria managers' salaries, as well 
as for expenses incurred in the satellite program. 

Several requests were made for a program for gifted children, including the 
appointment of a supervisor for such a program. More aid for special education, 
the instrumental music program, and health aides in elementary schools were 
requested by several speakers. An environmental education program was also 
endorsed, as well as improved staffing. 

At the close of the presentations Mr. Schoenbrodt thanked all those presenting 
requests, and assured them that the Board would give careful consideration to 
each item before making its final decisions. There being no other business to 
come before the Board, the Chairman then declared the meeting ended. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, March 24, 1975 
9:00 a.m. 

122-A 

A special meeting of the Board of Education of Howard County was held on 
Monday, March 24, 1975, with the following present: 

Fred K. Schoenbrodt, Chariman 
Charlotte E. Reeder, Vice Chairman 
Harvey D. Brookins 
Susan R. Buswell 
John C. Murphy 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration & Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum & Instruction 

The meeting was opened at 9:20 a.m. by the Chairman who indicated that the 
purpose of the meeting was to consider the Operating Budget for FY 1976 as 
submitted by the Superintendent, and that one hour would be given for public 
input, after which the Board would proceed with a "public work session" 
open to the public but without public participation. The budget will be 
discussed section by section. 

The Operating Budget for FY 1976 in the total amount (as amended) of $38,629,268 
was approved. 

(Approved on Nov. 25, 1975) 
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BOARD OF EDUCATION OF HOWARD COUN1Y 

SPECIAL MEETING 

Monday,.March 24, 1975 - 9 a.m. 

A special meeting of the Board of Education of Howard County was held on 
Monday, March 24, 1975, with the following present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Harvey D. Brookins 
Susan R. Buswell 
John C. Murphy 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration & Finance 
Mary R. H ovet, Assistant Superintendent - Curriculum & Instruction 

The meeting was opened at 9:20 a.m. by the Chairman who indicated that the 
purpose of the meeting was to consider the Operating Budget for FY 1976 as 
submitted by the Superintendent, and that one hour would be given for public 
input, after which the Board would proceed with a "public work session" --
open to the public but without public participation. The budget will be discussed 
section by section. 

The Operating Budget for FY 1976 in the total amount (as amended) of $38,629,268 
was approved. 

,. 

(These minutes were not originally recorded but were added later at request 
of Howard County Education Association and Field Representative of the 
Maryland State Teachers Association. Approved on Nov. 25, 1975.) 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, March 25, 1975 

The Board of Education of Howard County held its regular meeting on Tuesday, 
March 25, 1975 at 8:00 p.m. in the auditorium at Mt. Hebron High School. 
The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Harvey D. Brookins 
Susan R. Buswell 
John C . Murphy 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration & Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum & Instruction 

123 

The Chairman opened the meeting and asked for a motion to approve the minutes 
of the meeting of March 11, 1975. Mrs. Reeder noted one correction, after which 
she moved that the minutes be approved as corrected. The motion was seconded 
by Mrs. Buswell and carried. The Chairman then asked for a motion to approve 
the minutes of the special meeting of March 13, 1975. On motion by Mrs. Bus
well, seconded by Mrs. Reeder, the minutes were approved. 

Two items were added to the agenda, after which on motion by Mrs. Reeder, 
seconded by Mr. Brookins, the agenda was approved as amended. 

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction, 
presented her report covering the following areas: 

Curriculum and Instruction 

Cancer Education 

Mrs. Charlotte Little, supervisor of home economics, reported that the 
cancer education programs for high school girls had all been scheduled, 
beginning in January and continuing through April. It was suggested that 
this program might now come more appropriately under the supervisor of 
health and safety. The reason for its being under the supervisor of home 
economics was that at the time of its inception there was no supervisor of 
health. 

Driver Education 

Mr. Walter Phelan, supervisor of physical education and driver education, 
reported that 442 students had completed the driver education course by the 
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end of the first semester and had receiver certificates. 541 students 
are waiting to enter the program. Mr. Schoenbrodt asked whether 
there were any delays which would make it not possible for children 
to complete the program as scheduled, and was told that there were 
none anticipated. 

Sports 

The second semester of the middle school intramural program is 
underway. A chart included in Dr. Hovet's report showed the various 
activities scheduled by schools. 

A l!si: of the teams which had won Howard County championsh,iµs was 
also included in Dr. Hovet's report. 

Survival Swim Program 

Mr. Phelan reported that the survival swimming program for those 
sixth grade students who are unable to swim began the week of 
Ja.nuary 27 at the pool in Columbia and the week of February 25 
at the Young Men's Christian Association pool. The report showed 
the number of students from each school and the schedules for 
lessons. 

In-Service Programs 

Mr. John Soles, Assistant Director of Curriculum, reported on in
service activities being offered in the county. These fncluded a 
course in computer programming at Wilde lake High School; a 
course in sexual stereotypi~g at Stevens Forest Elementary School; 
and one on family life and human development. 

Law Related Education 

As a result of a grant received by the Maryland State Department 
of Education for law related education from the Law Enforcement 
Administration, United States Department of Justice, Howard 
County and Carroll County have been identified as systems 
to participate in the program. The grant, approximately $76,000 
provides for a coordinator for the .program, graduate in-service 
courses, and curriculum writing workshops in 1975 and 1976. 
The curriculum would be written to fit into the present curriculum 
of the two counties. 

Family Life and Human Development 

Mrs. Louise Blauvelt, supervisor of health and safety, reported that 
a meeting had been held on Tuesday evening, March 3, with the 

l 
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countywide chairpersons of the elementary family life committees. 
Prior to this meeting the committees had been asked to review the 
programs in their schools and come prepared to present their recommenda
tions. Several recommendations were made with which the presidents 
were in agreement, as follows: (1) A program should be presented 
for fifth grade boys this spring similar to the one provided girls. 
The program for git ls consists primarily of a film entitled "It's Wonderful 
Being a Girl."; (2) A more complete sequential program should be developed 
at the elementary level culminating with information on the reproductive 
system at the fifth grade level; (3) Staff development programs for elementary 
teachers should be provided; (4) A curriculum guide should be prepared speci
fying that which is taught at each grade level. In response to the first 
recommendation, the committee viewed a filmstrip entitled "There's a New 
You Coming - Boys." which the total group felt would suffice for this year. 
It was the committee's recommendation that the filmstrip be approved for 
viewing and that in-service be provided teachers who would be working 
with the boys, If approval is granted, schools would be notified, so that 
principals may work with the community and staff to determine in which 
schools community interests and teacher availability permit the program to 
be offered 1his'<Spring. Other recommendations will be considered during 
the summer workshop. Additionally, a secondary committee meeting was 
held for middle and high school chairpersons. Generally, the middle school 
representatives indicated the programs were working well in their schools. 
Since the revised program is being offered at the middle school level for 
the first time this year, they felt more time was needed before an evalua
tion is made. 

At the high school level, the committee recommended that the program 
should be revised this summer to provide more current information; and 
that the program should be offered in every high school. Mr. Soles ex
plained that the program is offered, but taught only when a sufficient 
number of students is interested. A summer workshop is planned for the 
Family Life Program this summer. Revisions which are made will be pre
sented to the countywide committee prior to submission to the Board of 
Education. 

Mrs. Buswell said that the Board had reviewed the filmstrip "There's a 
New You Coming - Boys" and she was willing to accept it for use with 
the proviso that the teaching staff be given appropriate guidelines and 
assistance before being asked to introduce it to the elementary schools. 
Dr. Murphy seconded the motion, which carried. 

Mrs. Buswell said it seemed to be a struggle to find teachers for this 
course, and asked whether it would be possible to have teachers who 
would be assigned half-time to each of two middle schools. Dr. Hovet 
said that this is already done in the middle school program. 
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Middle School Program 

Dr. Hovet reviewed the history of the middle school program, and described 
the program as it now functions. She said that in the preparation of the 
middle school educational specifications, it was requested by the Board 
that a review of the entire program was in order. Currently there is a 
middle school committee operating, whose charge is to indicate what 
the basic program for the middle schools of the county should be. The 
philosophy under which the program is operating indicates that there 
should be a basic or minimum program for all middle schools, beyond 
which individual schools may respond to their own community and 
student body interests. She then presented the program and subject 
schedule for each of the three years for middle school students. 

Mrs. Buswell noted that the health program is scheduled as part of 
the required science program, and asked about optional programs 
for those children who do not wish to take the family life course. 
Dr. Hovet said that an optional science program would be provided. 
Dr. Murphy asked about articulation between elementary/middle and 
middle/high school courses, commenting that Dr. Hovet had given an 
hourly breakdown of subjects offered but had not said much about con-
tent or a pattern of student management, questioning how those are 
correlated. He asked whether the staff had designed the scope· of 
materials and provided enough latitude. Dr. Hovet replied in the 
affirmative. Mr. Brookins asked how the staff was ovganized in the 
supervisory assignments. Dr. Hovet replied that it was at the content 
level. Mr. Brookins then asked whether consideration had been given 
to keeping the sixth grade under the elementary supervisor, and Dr. 
Hovet replied that this hadabeen considered. Dr. Murphy raised a 
question about covering enough material to match the high school 
program. Dr. Hovet said that there would be a test in algebra I to be 
used wherever students take it in middle school. The minimum to be 
covered before a student is eligible to take the test is ten units. 
Dr. Murphy then asked whether the staff was thinking about behavior 
modification, and Dr. Hovet replied that it had not looked at that as 
yet. 

Mrs. Buchanan, a parent in the audience, asked about children who 
do not wish to take French in eighth grade, but who do not need 
remedial reading. Dr. Hovet said that Mr. Wilcox, newly appointed 
supervisor of reading, was working on a program of more reading for 
such students but at a level different from a remedial reading program. 
Mrs. Buswell said she would like to see an honors program in reading. 

Mrs. Chambers, another parent,· suggested calling the band program 
"instrumental music" rather than band. Dr. Hovet said she would be 
glad to call it instrumental. However, there is a problem of finding 
teachers. 

j 
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Dr. DiVirgilio remarked that the intent is to have a countywide middle 
school program but also to give each school room for its own identity. 

Special Education Services 

Howard County Five-Year Plan 

Dr. Martha Sullivan, supervisor of special education, reviewed in some 
depth the proposed five-year plan for Howard County. Her review 
included a summary of the work of the various subcommittees and of 
the advisory group, composed of educators, parents, and interested 
citizens. Members of the Board raised several questions, to each of 
which Dr. Sullivan provided answers and explanations. Mr. Brookins 
asked for cost data for each of the five years in all categories. In 
addition, Dr. Murphy felt it would be worthwhile for the committee to 
review the final document as a group. Dr. Goedeke pointed out that 
cost figures will be provided but there is no way of knowing at this 
time what the State contributions will be. For the coming year there 
will not be any change in State reimbursement. Mrs. Reeder requested 
that hiring of aides and other proposed staff increases be "as needed." 

Dr. Murphy asked whether copies of Dr. Sullivan's report would be 
for the public. Dr. Goedeke replied that copies would be sent to the 
schools and PTA's, asking for reactions prior to April 29th, when the 
Board would reconsider the matter. Dr. Murphy asked whether individ
ual groups would have time to reconsider the report. Dr. Goedeke 
replied that they would have -the same time as the general public. He 
suggested that perhaps the Board would wish to have a special public 
meeting to hear reactions tq this proposed plan. Mr. Schoenbrodt 
pointed out that the committee had made its report, but that individ-
ual members can file a minority report. Mrs. Buchanan felt a copy of 
the report should be sent to the members of the committee without wait
ing for them to request it. 

Mr. Bill McCarthy of the State Department said that Howard County had 
done one of the finest jobs in the State in preparing its five-year plan. 

Mr. Schoenbrodt said he would appreciate hearing whether members of 
the public wish to address themselves to this topic at the April meeting, 
adding that if enough people do wish to be heard the Board would be 
willing to schedule a special meeting, 

Pupil Personnel Services 

Dr. Hovet's report included copies of a report prepared by Dr. Jeffrey 
Moss, coordinator of a program entitled "The Schoor Consultation 
Demonstration Project Cojoint!y Sponsored by the Howard County Health 
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Department and the Howard County Department of Education. " Dr. 
Moss was present and at the request of Mrs. Buswell explained some 
of the terms used in the report. He went on to say that he was very 
much impressed with the feedback from teachers, principals and 
counselors; that there was a positive response to the program. There 
is a need to work on clarifying the areas of.responsibility• between his 
staff and the school psychologists, but he felt that the situation would 
be better resolved after the pupil personnel supervisor had been 
appointed . Mr. Sc hoe nbrodt asked about a Q • I. P . type of program. 
Dr· .. FreudenlI>erger said regular meetings were scheduled and held, 
inwhich the personnel in this program met with pupil ·personnel staff. 
At these meetings problems can be identified and smoothed out. Most 
team·s are working at a high degree of efficiency, and he felt this would· 
increase. There is a determination to make the program work success
fully because there is a tremendous investment in it and a need for it. 
Dr. Hovet pointed out that it should be made clear that this is an addi
tional service, not replacing something the Department of Education has 
been doing. Mr. Schoenbrodt asked about the reaction of parents. Dr. 
Moss said he had wondered about the rights of parents and children. 
Parents see the program as a necessary and needed service. Feedback 
from parent classes has been incredible. In response to Dr. Murphy's 
request, he gave a brief narrative description, saying that his staff 
sees itself as an extension of the pupil personnel services. Mrs. 
Buswell asked whether he felt it is critical to his functioning to remain 
a part of the Health Department, pointing out that the Department of Edu
cation supplies the funding. Dr. Moss replied that he would like to 
think that being outside the school system he.lps :~eople to look at the 
program as not representing the school point of view but as an 
independent agency. This gives his staff more flexibility. It also 
allows a link up with the services of the Health Department. 

Mrs. Buswell commented that the link with the Health Department has 
a positive side and that as long as the programs are balanced she had 
less concern. She wa:nted to be sure that the links with the Health 
Department and the ability to be fresh are not impinging on the Dei,art
ment of Education people. Dr. Moss saw it as a liberating force by 
introducing things which the Department of Education may make part 
of its work. 

The Superintendent presented the following items for consideration and action 
by the Board as appropriate: 

Old Business 

1975/76 District Lines for Talbott Springs Elementary School and 
Stevens Forest Elementary School 

•.I 
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Mrs. Egan, a parent from Tarleton Townhouses, addressed theBoard con
cerning the proposed shift of this group of children from Stevens Forest to 
Talbott Springs Elementary School. She said the community was concerned 
that a proper and safe pathway for the children to travel had not been pro
vided as yet, and felt it unfair to redistrict the youngsters until this was 
settled. Mrs. Reeder said she had inquired about other sections of the 
community which might be considered for redistricting. She found there 
were not enough children in any one of them to provide the balanced ooou
lation desired for both schools. She did agree there is a need to find a 
better path, but felt that the Board could commit itself to redistrict as oro
po·sed and to find a better way for the children to reach the school. Mr. 
Brookins felt the children should be bused. If that is not possible the 
Board should build a pathway satisfactory to the community as a whole. 

An in-depth discussion between members of the Board, Mrs. Egan and 
members of her group, and the staff covered other alternatives to the pro
posed path. Discussion centered around the possible use of CA open space 
land and/or usG of land owned by the Tarleton Townhouse Association. 
Dr. Goedeke felt that it is the responsibility of the Department of Education 
to use its funds to provide education and buildings, and that constructing 
pathways off school sites was the responsibility of another agency of the 
local government. Mr. Schoenbrodt asked if the parents feared for the 
safety of the children. One of the mothers said they did, and that children 
are walking along the streets rather than using pathways now because of 
various happenings which have occurred::in the arna. 

Mrs. Buswell said it was the responsibility of the Board not to put the 
children in. a situation where they are in danger, but she was concerned 
about providing a pathway on land not owned by the Board. She also said 
that the happenings referred to are inherent with population density, which 
also provides the neighborhood schools, playgrounds, etc., and that the 
Board ca'nnot relieve the parents of the problems while they retain the 
privileges. 

Dr. Murphy said that this had been an interesting discussion·, and that it 
is the intention of the Board to provide reasonable protection. In the in
terest of reaching a decision, he said he would like to split the issue: 
First, is this the proper district line in view of the population projections? 
He personally was convinced that this is the proper area, and moved:.that 
the district line be redrawn to district the Tarleton Townhouse area into the 
Talbott Springs school. The motion was seconded by Mrs. Buswell. Mr. 
Brookins said he was not sure the Board could deal with the issues separately, 
and if the Board deals only with the boundary line he could not support it. 
Mr. Schoenbrodt then called the question, which carried with Mr. Brookins 
and Mrs. Reeder voting "no". 
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Dr. Murphy then moved that with respect to. the path the Board direct the 
Superintendent to consider various options in the following order and with _ ·.i 
inquiry to Mr. Reese as to the legal obligations involved, A sidewalk 
behind Merryrest Lane to the end of Prospect Walk on CA and/or Tarleton 
Townhouse Association.property, with the stipulation that the ·Board of 
Education would assume no responsibility for continued maintenance or 
removal of the walk in the event there is a change of ownership in the 
property on which the walk is installed. The second option would be 
that in the event this is impossible or the necessary right-of-way is not 
available, the Board would construct the sidewalk as recommended by 
staff, with the provision of a guard at the beginning and closing of 
school. The motion was seconded by Mrs • Reeder and carried. 

Citizens Advisory Organization Committee Report 

Mr. Gerald Lipson, chairman of the Citizens Advisory Organization 
Committee, was present to review with the Board the report prepared 
by that committee. He introduced Mr. Paul Zimmerman and Mrs. 
Sue Chatham, members of the committee who were also at the meeting. 
Dr. Murphy asked how the committee viewed the relationship between 
the PTA, the school, and GAG. Mr. Lipson said they were two 
different groups and he did not see one replacing the other. The PTA' s 
try to be non-controversial and.aremon-:-politfca:l.· To.be effective CAC's 
would getcinto controversial areas and would be political in the oublic 
school system. Mr. Schoenbrodt commented that the number of people 
proposed seemed unwieldy. Mr. Lipson agreed there is a risk but the 
committee had tried to resolve the conflict between having a group 
small enough to work effectively and still be representative. There 
is nothing to prevent the gr9up from establishing an executive committee 
or subcommittees. Mr. Zimmerman said the CAOC had considered com
mittees based on the high schools, but felt this would be too restricted, 
and that it was desired not to impose this on GAG. Mr. Schoenbrodt 
remarked that it would be difficult to schedule fifty people for meetings. 
Mr. Lipson replied that the concern was that it would not get so struc
tured and so large it would never get off the ground. Mrs. Reeder 
commented that people seem to stay interested in a particular area. 
The report, she felt, was an excellent one, and she would like to give 
it further thought. 

Mrs. Buswell asked how the committee provided for one-year terms and 
two-year terms. This was explained as being for the first two years 
only. Mr. Schoenbrodt asked whether the proposal for committees in 
each school had been discussed with the PTA 's. Mr. Zimmerman replied 
that it had been taken to teachers, principals, and parents. The PTA 
presidents were every bit as much in favor as were other groups. Mrs. 
Chatham said one aspect of strength is the broad spectrum covered. For 
example, people who have no children in the schools may be on a commit-
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tee. She was impressed at the large number of people who are concerned 
about education, but who feel they have no imput because they have no 
children. She felt this a big plus for CAC. Mr. Schoenbrodt said his 
primary concern was for input from the users of the schools, that is the 
parents. Mrs. Chatham said she hoped there is a potential for parents 
of high school children who are not interested in PTA. Mr. Zimmerman 
pointed out that there were two members on the CAOC who did not have 
children but who had a very deep interest in education in Howard County. 
Mr. Schoenbrodt reiterated his concern that there might very easily be a 
committee that did not represent the users. Dr. Murphy said this was a 
very worthwhile report. He felt it would be appropriate to hold over for 
a future meeting, particularly to allow other groups to have the oppor
tunity to comment further on this report. He thanked the committee for 
its work, adding that the Board is committed to move in a variety of areas 
with ad hoc committees. He then moved to table further discussion. 
Mrs. Reeder seconded the motion, which carried. 

Reconsideration of Assignment of Cedar Acres High School population 

Mr. Brookins said that in reflecting on the decision to continue to assign 
these children to Atholton High School he became intrigued with the fact 
that that particular population had been "bounced around. " He felt the 
Board could do this particular group a great service if it looked further at 
the situation. He was prepared to move that the Cedar Acres assignment 
to Atholton High be changed to Wilde Lake High School, noting that it was 
a small group which would not crowd the school. Mrs. Reeder seconded the 
motion, saying she had tried-to do this the l2st time the Board discussed the 
matter. Mrs. Reeder and Mr. Brookins voted to approve the motion to change 
the district line in this cas<:). Mrs. Buswell and Dr. Murphy were opposed. 
Mr. Schoenbrodt a_lso voted "no." The motion thus failed to pass. Dr. Murphy 
then asked about the students going to Wilde Lake on a special basis, saying 
there would have to be a determination made if they might continue under 
"open enrollment. " Dr. Goedeke said this could not be done. Dr. Murphy 
then recommended that provision be made for those who wish to enroll in 
Wilde Lake with their own transportation be allowed to do so. He said that 
the Board is not changing district lines. The Atholton district will be reduced 
in its service area in 1977, and Hickory Ridge is the area of maximum growth. 
In consideration of these items it would be imprudent to allow eighth grade 
students to be districted into Wilde Lake. He moved that in consideration 
of this being a fringe area, the children be allowed if they wish to attend 
Wilde Lake High in spite of its being over capacity, provided they sup9ly 
their own transportation. The motion was seconded by Mrs. Reeder and 
carried. 

New Busi,ness. _ 

Proposal for the Administrative Review of the Howard County Public School 
System 
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Dr. Goedeke presented a proposal by Robert McCleary, to make a .. J 
"high spot" review of the major administrative areas of tie public 
school system in order to make recommendations for improvement 
in the efficiency and effectiveness of the school system's operations, 
and further to make observations in and about the school buiidings. 
Mr. Schoenbrodt asked if the money for this study is available. Dr. 
Goedeke replied that it is. This study would be used as a basis for 
a proposal for an in-depth study. Mr. Schoenbrodt pointed out that 
the Board has a study from Columbia University which involves the 
overall structure of the system. Dr. Goedeke replied that the Columbia 
study would not involve data processing, budgeting, or purchasing, 
and that there is very little in the area of maintenance. Payroll, food 
services, and transportation will not be included. He would have 
Mr. McCleary, of Land Design Research, get in touch with Dr. 
Carroll Johnson of Columbia University before getting too far _into 
this study. In addition, the Columbia report will be received within 
thre to four weeks. 

Dr. Murphy said that the Board is looking at the management structure 
and organization, and asked when it was going to examine the entire 
relationship between the various elements in the schools. This study 
has to deal with the business end, but should also consider curriculum 
programming and personnel. There should be some opportunity, in the l 
spirit of this adhoc. committee, to try to define how the information flow · 
will be established within the system. .J 

Dr. Goedeke said the advantage of this approach is that it would provide 
the initial steps to study in-depth. what Dr. Murphy was talking about. 
Dr. Murphy said the need was to have a broadly based review which 
involves a wide cross section of the people. Dr. Goedeke replied 
that one thing we might propose for the in-depth study to follow is 
that we not only want·the Teactions of the survey team but we want 
community reactions also. Dr. Murphy agreed, adding that he was 
also thinking about teachers. Mr. Brookins had reservations about 
whether the Board should deal with the proposal at this time or wait 
for the Columbia report. Mrs. Reeder suggested that maybe Mr .. 
McCleary could have the benefit of the Columbia report. Mr. 
Schoenbrodt said the proposal should take into account what has been 
done. Dr. Goedeke suggested that the Board approve the proposal, 
to be effective following presentation of the Columbia report to the 
public. Dr. Murphy proposed that this proposal be accepted now in 
the spirit intended in this discussion, and that there should be no 
duplicate services. He moved that the proposal be adopted. Dr. Kalin 
said the Columbia study looks at the flow to the central office and 
from the central office, but very little attention is given to that within . ·] 
the central office. He thought Mr. McCleary could look at that, and 
also some processes not covered by the Columbia study. The motion 
was seconded and carried. 
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Proposed School Calendar 1975-76 

The Board received copies of the proposed calendar for the 1975/76 
school year. .Dr. ~oede)ce said that the .staff We\~ npt asking for 
approval at this time. Dr. Ecker then reviewed the calendar. Mr. 
Brookins asked for information about· spring holidays •from surrounding 
counties bef9re the Board is asked to a.ct .• 

Review and ·Revision of Policy on Selection of Instructional Materials 

The Board received copies of the proposed review and revision of the 
policy on selection of instructional materials. Dr. Goedeke advised 
that copies of the proposed changes will be circulated with requests 
for comments from the public prior to adoption by the Board. He said 
the staff would be glad to receive suggestions from the Board as to 
the makeup·of the committee to be appointed. Suggestims were made 
by Board members for changes in the. membership selection process, 
after which on motion duly made, seconded and carried the proposal 
to establish a committee was approved. 

There being no further.busines.s.to come before the Board, on motion duly made, 
seconded and carried the meeting was adjourned. 

L13 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, April 8, 1975 

The Board of Education of Howard County held its regular meeting on Tuesday, 
April 8, 197 5. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration & Finance 
Mary R, Hovet, Assistant Superintendent - Curriculum & Instruction 
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The Chairman opened the meeting and asked for a motion to approve the minutes 
of the meeting held March 25, 1975. Mrs. Reeder requested a correction to show 
that she had voted against the proposal to redistrict the Tarleton Townhouse 
children into the Stevens Forest Elementary School. The minutes were then ap
proved as corrected. 

The Superintendent added one item to the agenda, after which it was approved 
as amended. 

Dr. Goedeke introduced the following new staff members to the Board: Mrs. 
Kathleen Griffin, specialist - human relations, and Mr. Francis Marinaro, 
assistant - data processing. On behalf of the Board, Mr. Schoenbrodt wel
comed each of these persons, and'wished them well in their new duties. 

Mr. Donald J. Begeny, Director of Planning and New School Facilities, pre
sented his report covering the following areas: 

Status of Construction Projects 

Worthington Elementary School 

It was indicated that there has been a matter of community concern 
because of trash blowing from the landfill area contiguous to the school 
site. Dr. Goedeke said that Mr. Begeny has been working with the com
munity and with other county agencies. He had already met with the 
community the previous Thursday evening, had had further conversations 
with members of the community, and had set up another meeting for Friday, 
April 11. He and Mr. Altman will make presentations at this meeting. It 
is to be held at the Ellicott City Middle School at 7:00 p.m. Mrs. Reeder 
will represent the Board, and other members are welcome to attend. Mr. 
Begeny said the community people felt they had never experienced that 
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sort of debris prior to the start of grading for the school. In discussions 
with those responsible for the operation of the land fill, they indicated ·] 
they were instituting steps to alleviate the problem. Mr. Altman, Dr. 
Cochran, and Council members are expected to be present at the Aoril 11 
meeting. Mr. Begeny felt confident that as far as the school site is 
concerned there will be an acceptable solution. He felt that those 
responsible for the land fill will also respond satisfactorily. He said 
this group had tried to phase its operation with the time schedule for 
the completion of the school. 

Wilde Lake High School Addition 

Mrs. Buswell expressed concern about the progress of this project, 
pointing out that the school is to be evaluated during April, and ques
tioning whether the work would be completed. Mr. Ring said he was 
trying to obtain the necessary occupancy permit by the end of this week. 
There are some minor things missing, but that should not hold up the 
occupancy permit. 

Howard High School - Phase I 

Mr. Begeny's report indicated that some delays had been experienced on 
this job, and that an assessment of the resultant time delay, if any, had 
not yet been completed. Mr. Schoenbrodt commented that it never seemed f 
possible to catch up, once delays started. He asked what the

1 
plans are J 

for making up the time lost. Mr. Begeny said a situation invo ving one 
wall had been encountered which necessitated meetings with his staff and 
the IAC people, which had slowed down the work. Mr. Ring added that 
there had been some unusual problems in some of the older parts of the 
building. Also an old septic system had been discovered, and there were 
some storm drains which had to be changed. He expected an answer on 
the wall problem within the next few days. 

Mr. Schoenbrodt asked how far behind schedule the project was, and Mr. 
Ring replied that Mr. Trionfo, the contractor, said there was no trouble 
anticipated in completing it on December 31, 197 5. Mr. Begeny added 
that there was also the possibility of working on Saturdays if necessary 
to make up the time. 

Dr. Murphy asked whether the Board should expect some problems in 
Phase II. Dr. Goedeke replied that in any renovation of this size there 
will be problems, but efforts will be extended to resolve them as quickly 
as possible. Mr. Begeny commented that permission had been received 
from the State to go in this summer and start probing. 

j 
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Patapsco and Wilde Lake Middle Schools Remodeling 

Dr. Murphy asked about the difference in progress between these two 
schools. Mr. Ring said it was due to the way the contractor assigned 
his men. The foreman had advised him that both jobs will be completed 
on time. 

St. John's Lane Elementary School Modernization 

Mrs. Buswell noted that this remodelling project still has 30% to be 
completed before we can utilize the building. Mr. Ring said the last 
5% ta.kes time. The building is now tight, and he felt the work was past 
the most difficult phases. Mr. Begeny reported that Mr. Jaworski, the 
contractor, had extended invitations to the Board to visit the school that 
week, and then again in three weeks. 

Centennial High School 

137 

Noting the delay of a month fOT presentation of the construction documents 
for this project, Mr. Schoenbrodt asked what if the Board refused to approve 
this delay, and wanted to know why the documents were not ready for 
presentation at this meeting. Mr. Begeny replied that the schematic and 
design development documents had been submitted to the IAC on Novem-
ber 28. The intent was that both sets of documents could be reviewed 
together, and that State approval could be obtained for both stages of 
planning. The schematic design was approved in December, but approval 
of the design development had just been received. Mr. Schoenbrodt asked 
whether there was any reason why the architect could not have proceeded 
with 99% of the drawing. Mr. Begeny replied that he had, but that he could 
see no purpose in bringing the documents in to the Board if there were changes 
to be made in them resulting from the IAC review. Mr. Schoenbrodt then 
asked if'there were any reason why the documents could not be presented 
at the April 2 9 meeting of the Board. Dr. Goedeke said this could be done. 

Mr. Begeny pointed out that $8,500,000 was requested for this facility, 
and that the State had allocated $7,300,000, predicated on a June bidding 
date. He had been in communication with the State and had talked with 
the deputy director. He felt that from talking with that gentleman and with 
the present climate for bidding, approval would be received within that 
time frame. He also mentioned tra t this is a reuse of plans. Mrs. Buswell 
questioned the time schedule for the State to approve and return documents 
before the Board could request bids. 

Mr. Schoenbrodt asked that this be the first order of business on the agenda 
for the April 29 meeting. He wanted Mr. Begeny's staff and Mr. Arthur, 
the architect, to know that the Board expects these documents without 
further delay . 
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Mr. Begeny reported that all reviews of plans had stopped at the IAC 
during December, January and February. He believed that he would get . ·1 
State approval within one week's time, and the schedule allows two years . 
for completion. His concern is about the budget rather than the time 
schedule. 

Clarksville Elementary School 

Dr. Murphy said .he had been questioned by several people about the 
size of the school enrollment at Clarksville Elementary in light of the 
anticipated land development. Mr. Begeny said the enrollment projections 
remain valid. The staff had made allowances for development. In terms 
of the design capacity, that is addressed to the ultimate service area. 
This area will eventually be served by seven schools. A 510 pupil caoa
city is felt to be adequate for the present time. Mrs. Reeder said she 
was not happy about the small size, and Mr. Begeny replied that the 
building could always be enlarged. Dr. Murphy asked about the impact 
of a successful outcome of the Middle Patuxent plan. Mr. Begeny replied 
that this would, to a minor extent, reduce the school population. Dr. 
Murphy then said there was some confusion about the areas to be air 
conditioned and the extent of these services in the school. Mr. Freitag 
replied that the architect is planning to air condition the entire school. 
Dr. Murphy said there was also a question about the "openability" of 
windows. Mr. Begeny said that a critique is being scheduled for 
April 18. 

Mrs. Buswell commented that she appreciated the note on building permits, 
and said she assumed the staff is maintaining liaison with parochial 
school. 

Bids for Construction of Dasher Green Elementary/Owen Brown Middle Schools 

Bid proposals for construction of Dasher Green Elementary/Owen Brown 
Middle Schools were received and opened at 3:00 p.m. on April 3, 1975. 
Nine bidders responded. Mr. Begeny reported that the project as bid was 
well within the funds available. He recommended that a contract for con
struction of this project be awarded based upon the base bid plus accept
ance of alternates #1 through #6. Acceptance of alternates #7 and #8 was 
not recommended since the mechanical system provided in the base bid is 
considered to be advantageous in terms of both initial cost and operating 
efficiency. The contract value, based upon these recommendations, would 
be $4,244,500 as submitted by Joseph F. Trionfo, Inc. 

Mrs. Reeder said the Board had discussed having walls of colored brick 
for the exterior of the two gymnasium walls, to be bid as an alternate. 
Mr. Begeny explained that the State had taken that alternate out. 

J 
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Questioned about the schedule, Mr. Trionfo, the low bidder, who was 
present, said he felt the schedule for construction was realistic so far as 
he could see at this time. He mentioned that he is not using union men. 
Dr. Goedeke said this is• a very tight schedule, .and that everything has to 
be carried out on schedule if the school is to be completed for use in 
August, 1976. There cannot be delays on materials, labor problems, etc. 
The Board wants reasonable assurance that the building can be completed 
inAugust, 1976. Mr. Vollmerhausen, of Mr. Begeny's staff, will be 
working daily with the contractor. Mr. Trionfo said if he has trouble he 
will ask for help from the Department of Education. Dr. Goedeke replied 
that if Mr. Trionfo has trouble and cannot get answers from Mr. Begeny, 
he is to come to Dr. Goedeke. He wants the Board to be satisfied with 
the way the contractor is approaching thi--s project. Mr. Begeny reported 
that there is an impact already because of a strike which is affecting the 
grading job, which is not completed • 

Mr. Schoenbrodt said another question concerned obtaining permits. Mr. 
Ring said the site development plans have not been approved.yet. A letter 
from the Rouse Company regarding approximately 3. 2 acres of open space 
is awaited. After that is approved, the county staff will start on the 
building permit, request for which has been in thetr hands for two to three 
weeks. Mrs. Buswell asked whether there was any way to speed things 
up. Mr. Schoenbrodt proposed calling Mr. Spear of the Rouse Company 
for the letter and hand carrying it through the various agencies to obtain 
the building permit. Mr. Ring said that the county officials will not allow 
an outsider to transmit a piece of paper from one group to another. 

13B 

On motion by Mrs. Reeder, seconded and carried, the contract was awarded 
as recommended. Mrs. Ree,der ask°ed Mr. Begeny to talk with the architect 
and the builder about the use of color on the exterior wall of the gymnasiums. 

Clarksville Middle School Site 

An option agreematfor the acquisition of 21. 16 acres, more or less, had 
been obtained from the property owner, Mrs. Elizabeth P. Scott. The 
·property for the proposed school ·site is located in the northeast quadrant 
of the intersection of Trotter Road and the present Route 32. Dr. Goedeke 
recommended that the Board ratify the option at this meeting. Acquisition 
can then be accomplished µpon receipt of approval to purchase from the 
Interagency Committee. On motion by Mrs. Buswell, seconded by Mrs. 
Reeder, the Board ratified the option agreement. 

Educational Specifications for Clarksville Midt!He School -- Revised 

Mrs. Buswell pointed ·out that these .specifications are specifically for 
Clarksville Middle School,. which is planned to have a population of 675. 
It is not clearly stated that so many teaching stations are needed for so 
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many students. She also raised a question about the AV facilities, saying 
that as she read the document each area has its own space for this equip
ment. Looking at the amount of AV material put into one school is a little 
frightening. Dr. Hovet agreed that there is a change in what teachers are 
asking for. They want the material where they are. Mrs. Buswell said 
she was sympathetic but questioned the amount. She pointed out that all 
these areas would have to be secured. Mr. Freitag said the soecifications 
were intended to indicate storage space, not necessarily the amount to be 
purchased. Mrs. Buswell said that if the storage space is disoersed out
side the media center, it cannot be returned. Moreover, she did not want 
equipment sitting in an area and not being used because there is no room 
in the media center to store it. 

Dr. Goedeke said the staff was not talking about demountable walls, 
but about operable walls. Demountable walls can be moved although 
these are not changed instantaneously. Dr. Murphy said the replace
ment of non bearing masonry walls is not that much more exoensive. 
Mr. Schoenbrodt said it was a mistake if the staff thought every time 
a department wants to change its space it can be done. 

Dr. Murphy asked about the noise specifications. Curtains, screens, 
etc. provide visual barriers but not sound barriers. Mr. Begeny said the 
specifications as prepared by the architect respond to the needs for dif
ferent areas. Dr. Murphy then said there was a lot of specific language 
relating to the philosophy of specific educationa I programs and asked 
whether the goals for a program correspond with accountability. Dr. 
Hovet said they were copied from the accountability document. 

Mrs. Buswell then brought 11p the food services specifications, saying 
the Board had understood that this summer would mark the phase out for 
snacks, etc. 

J 

Dr. Murphy asked about the philosophy and goals as relating to industrial 
arts and home economics. He questioned in detail the philosophy which 
combined the health program with science, saying he was very much con
cerned about a blurring of the commitment to a basic academic -program in 
science by the introduction of a ·program which is largely behavioral; and, 
secondly, by the fact that the health program is elective. The science 
program presented a month earlier seemed to be well coordinated and 
planned. The combination of science and health seemed to him to be a 
digression and a .reduction in the commitment to that area. Dr. Hovet 
explained that health was put in by State mandate without anyone having 
looked at what it was. There is a lot of material in the health program 
that was science to begin with. Some of the science content may be out 
into the hea Ith section. Dr. Murphy reiterated that a behaviora I course 
does not belong in a science program. Mrs. Buswell said she did not J 
see a dilution of science by including health. An in-depth discussion __ j 
between members of the Board and the staff ensued concerning ways of 
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combining the health course with the science course. Dr. Murphy said 
there were two separate issues. There is an academic science course 
which seems to be successful and he did not like to see it reduced by 
25% in order to put in something like the health, or family life and human 
development course. The se6ond issue is with respect to the specific 
aspects relating to the behavioral aspects of the health program. 

Dr. Goedeke said the staff was trying to find a way to include health. 
It has to come somewhere, so some existing program has to make room 
for it. Mr. Schoenbrodt said•the staff was making a change in Board 
policy which he did not believe the Board was ready to accept. Mrs. 
Wagner, a parent from the Clarksville Middle School, said she hoped 
it would be just a space supplied which would not take time from science. 
Dr. Hovet replied that under this plan it would. She went on to say that 
the staff is trying to make a definite middle school program, and this one
fourth time span has to come out of something. Mrs. Buswell said the 
Board needed to have some explanation of what is mandated in the mandated 
program. Dr. Murphy said if there were some flexibility a mini course could 
be put into the program. Dr. Hovet pointed out that the presentation she 
made at the last Board meeting provided flexibility. Dr. Murphy then said 
he was unwilling to accept the specifications as a philosophical statement; 
they should be used only as a document for space allocation. It was neces
sary to approve the document to get the architectural work underway, but 
he could not accept the program implications. He would like to seoarate 
the specifications for science and health with a stipulation that staffing 
for health would be drawn from some other discipline. Dr. Murphy said 
he would like to move that the document be amended to provide separation 
between the science and health programs, recognizing that in the physical 
development of the plant thE)re may be some relationship. Mr. Schoenbrodt 
commented that if the Board approved the educational specifications it would 
be with this one point regarding program aspects to be settled at a later date. 

"• 

Dr. Murphy then asked about the industrial arts and home economics specifi
cations. Dr. Hovet re plied that these spaces are planned for one teacher in 
each. There are five major subjects and then two blocks of special subjects. 
Dr. Murphy said this was going to reduce the teaching stations by a factor 
of two and asked if this meant that the program will be reduced. Dr. Hovet 
explained that schools had always had two industrial arts rooms and two 
home economics rooms even though they weren't used. This proposal would 
give the same amount of time as there is in art. Dr. Goedeke added that 
the staff had developed a standard middle school program with a seven
period day. Dr. Ecker added that in a 6 75 pupil school two teaching i,tations 
will allow every student to have five periods a week in a seven-period day 
in one or the other area, that is, industrial arts or home economics. 

Dr. Geuder, president of the HCEA, said he had never seen the document 
and made a plea that the Board attempt to get input insofar as the staff is 
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concerned. Mr. Freitag said every middle school principal had the docu-
ment and the planning staff had received input. Mrs. Buswell commented •· ·: 
that this involved ability to communicate. The kind of briefing materials j 
the Board receives might also go to the HCEA. She asked how the Board 
could communicate. Dr. Hovet said that Mr. Freitag, Mr. Begeny and she 
wanted to recommend a definite procedure. Mrs. Hartdegen, a parent in 
the audience, made two points about the document. One involved the input 
that went into the document itself. She said that from the Harper's Choice 
staff no one was involved until the document was handed out a month ago. 
There should have been greater input and coordination. Her other point had 
to do with the committee on curriculum and instruction. She claimed there 
was no,one from Harper's Choice on the committee or anyone who had heard 
of it. She wanted a complete final report on what is going on, saying there 
was a need to get something out to the schools so they have the benefit of 
all this discussion. Mr. Schoenbrodt asked for a review of the input from 
the middle schools. 

Mr. Freitag indicated that a year ago in December when schools were 
closed because of the energy crisis the process started. Each supervisor 
was given extra money to hire a team for three days. A questionnaire was 
used to outline what would be appropriate facilities for middle and high 
schools. Mr. Freitag reviewed the results at a summer workshop of 
teachers selected by the Supervisors. Each area was reviewed, and all 
areas were covered except for industrial arts. The documents were then 
returned and edited with the assistance of the IAC for uniformity of con
tent and general readability. These were then redi·stributed to the suoer
visors, who reworked them .. The staff then reworked them into the initial 
draft of the middle school specs. That document was presented to the 
middle school principals, who were asked to read, respond, and share 
with the community. The specs were delivered to Mr. Flurry, who was 
told to share them with his staff. Each team had been given copies and 
had responded. The responses were· included in this edition. This docu
ment, after acceptance by the Board and the IAC, is subject to an inter
pretation review. Mrs. Wagner said she really appreciated all the time 
Mr. Freitag gave Mr. Kestler, and asked when the Clarksville PTA would 
have an opportunity to give its input. Mr. Begeny said his feeling was 
that there would be ample time to report on the results of the critique if 
there were great differences from the PTA. The critique would be attended 
by architect, engineers, State people, the principal and any staff, the 
president of the PTA, and the buildings and grounds committee. The 
drawings would then be displayed so others would have time to react. 
Dr. Hovet said she felt this is an opportunity tci put down what the phil
osophy of each area is. 

J 

Mrs. Buswell said she had questions about the lists of kinds of equipment 
which might be used, and would write up a list to give Mr. Freitag. She j 
also asked that modesty panels in the shower rooms for boys be included. . J 
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Mrs. Wagner asked whether there would be funds for new equipment or 
would the old equipment be moved. Mr. Schoenbrodt said there would be 
funds to make the school comparable to others. There is no set amount, 
since it depends on what each school needs. 

Mrs. Reeder then moved to. adopt the specifications with the exceotion of 
the science/health area, which is to be separated until the Board hears 
from the Supervisors. Mrs. Bus we 11 seconded the motion, which carried. 

14:-{ 

Following the lunch break Mr. Schoenbrodt said he would like to change the agenda 
to make the proposed agreement with the HCEA the first item of business. Dr. 
Goedeke explained for the benefit of those present that it had been necessary to 
go to impasse on fanuary 17, 1975. A panel of three was appointed. He had 
received copies of the fact finder's report and of the Board's advocate. On 
March 24 the Board decided on the matter of salaries. The other items still 
not resolved were now being presented for consideration by the Board. 

Dr. Ecker reviewed the items which had been agreed on before going to impasse. 
Both sides had agreed to use the American Arbitration Association for the items 
not agreed on. There were eleven items in this category. Six were monetary 
and had·.been acted on·by thre Board in connection with:the operati1J~ budget, 
leaving five still to be considered. Dr. Ralph Geuder, president of the HCEA, 
was present and discussed with the Board the recommendations of the fact finder 
in these five instances. He made the point that the intent of the law and the 
way the process has been set up is that there is bargaining and give and take. 
He realized that the final decision rests with the Board. He felt what the Board 
was doing is considering the report,of the fact finder, having already reduced 
it in terms of monetary considerations. Added to the extent to which the Board 
now reduces other requests is a second one, which was that HCEA felt it had 
paid in the past when giving things upto get something else, On the question 
of teacher evaluation, the Board never presented to the HCEA team an alternative. 
HCEA had a position and the Board's position was that the matter be studied 
by a joint committee. HCEA had not heard what objections there were to its 
proposed procedures. In the matter of promotions, the policy says that the 
best qualified person should be promoted, and gives the criteria. Dr. Geuder 
said he knew there had been only three cases which had been grieved. The 
question in each case was why someone was not promoted. In terms of this 
policy it has been workable. He did not understand the reason for tck ing it 
away and had not heard any reasons. In the matter of personnel employment, 
he felt less qualified people would be hired if the provision for limiting credit 
for experience up to six years was implemented. Also, there would be a general 
poor morale factor for anyone coming into the system after years of teaching and 
getting paid at the rate applicable for only six years. Dr. Geuder then discussed 
the request for leave days for Association officers, s~ying that he had been 
trying to know what is going on by attending Board meetings, etc., and that it 
was difficult to do that because it was always possible tm t time might not be 
granted. He felt the teachers' input to be important. 



144 
4/8/75 

The next item dealt with working hours and work load. Dr. Geuder said 
there had been nothing specific mentioned in terms of problems existing 
in the present contract. It is necessary to recognize that teachers are 
in the school and need time to get set up for the day. If they can be· 
assigned work before and after school hours it is asking for additional 
work time without additional pay. Mrs. Reeder asked why it developed 
in the agreement that elementary teachers could be assigned duties, but 
not secondary teachers. Dr. Geuder said·~he thought that was a "giveaway". 
Mrs. Reeder felt it was the intent of the Board to equalize the situation. 
She said that if it is a problem Dr. Geuder should say so. She mentioned 
that there is a problem at Scaggsville, but felt that it could be worked out. 
The Board was in agreement with a seven and one..,.third hour day. Dr. 
Ecker pointed out that the arbitrator left out required attendance at PTA 
meetings. 

Mrs. Reeder next asked what the difference was in the proposals on 
evaluation. Dr. Geuder said he thought the intention was to extend the 
State guide lines to tenured teachers. Dr. Goedeke said it was suggested 
that insofar as negotiations were concerned the intent was to set up a 
joint committee to review this matter. There has not yet been time to have 
an in-depth review, so perhaps the proposal to live with what is in the 
present contract has merit. A committee could then be set·µp to come up 
with a recommendation. Mrs. Reeder asked whether the status of the 
State guide lines had any effect on the current agreement. Dr. Goedeke 
replied that it did not, tm. t the Department of Education would~live with 
what is in the current contract, and set up a joint committee to review 
the matter and make recommendations for next year's contract. Dr. 
Geuder indicated this would be satisfactory. Mrs. Buswell said she 
would like to see some time limit ,within which the proposal would be 
presented to the Board. She also wanted an evaluation form prepared, 
to be presented at a certain time. Dr. Ecker suggested October 1st. 
Mrs. Buswell observed that this was starting late again. Teachers may 
not be available during the summer, but the proposal mu st come to the 
Board before negotiations start again. Dr. Geuder thought that would 
be almost iirJPoSsible. Dr. Murphy felt it good to try to specify a time 
but October 1 seemed to him a little early. One of the problems was 
the separation between procedural things and a determination of matters 
of fact in terms of·actual evaluation of performance. He felt it would be 
good to clarify the procedural aspects from the evaluation itself. The 
parties ought to agree in good faith to try to work for a reasonable settle
ment. He would rather not be pinned down to a specific date, with· the 
understanding that there is a commitment. Mrs. Buswell said the Board 
could accept the HCEA proposal or revert to the present contract. She 
was talking about negotiating another contract. Dr. Hovet felt it should 
not go over another year and suggested setting up a workshop and paying 
teachers to come to it. Mrs. Buswell wanted to discuss the things she 
felt are appropriate and would like to hear the HCEA side. Dr. Geuder 
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indicated he was willing to appoint some people and try. Mr. Schoenbrodt 
said that both groups had had some work done. The HCEA showed what it 
would like to see, also the staff and Board members. Put the three view
points together, which he felt would not need great research. He suggested 
operating under the present procedures with the stipulation that the State 
guide lines for non-tenured teachers be added to the present procedure, 
with the appointment of a joint committee to report -back to the Board by 
October I. 

Mrs. Reeder noted that two years ago the Columbia Medical Plan was 
included, but that it was not included this year. Mr. Williams explained 
that this was approved by separate agreement, to be reviewed annually. 

Following the foregoing discussion, the Board took action on the five items as 
indicated below. 

Article V - Teacher Evaluation 

Mrs. Buswell moved to retain the current contract language, with the ad
dition of the State guide lines for non-tenured teachers, and with a joint 
committee to be appointed to review these procedures and report back to 
the Board. The motion was seconded by Mrs. Reeder and carried. 

Article VIII - Promotions 

Mr. Schoenbrodt said he believed that· it makes an impossible position 
for the Board and Department-to be in when a third party makes the de
termination as to who shoul.d be promoted. The school system is the 
only one wherein an employi:ies' un.ion has the right to set criteria in 
the area of promotion. He felt information on vacancies should be 
made available to peo'ple in the system, with a reasonable opportunity 
to make''application, but that the final determination must rest with 
the Board through the staff. He was not in favor of including promotions 
in the agreement, saying the Board ties its own hands if it permits this 
section to continue to exist in the contract. Dr. Geuder said the Board 
had agreed at some time to put it in the contract, and asked whether it 
is the feeling of the Board that it has been abused. Mr. Schoenbrodt 
replied that every time a promotion is questioned and the Board has to 
call in a third party, it is taking away the Board's management function. 
He felt it is the responsibility of the Board to change this provision if 
possible. Mrs. Buswell said that every candidate has the right to 
question a promotion but she felt it is not the right of HCEA to do this. 
She thought it might better be a policy, rather than part of an agreemtn 
subject to binding arbitration. 

Dr. Murphy felt that a major point relates to the question of whether the 
Board should voluntarily relinquish the determination of a person's qua Ii-
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fications to an outside party. He felt the Board should make this deter
mination, and was in sympathy with the idea that it should be removed 
from the contract. With respect to procedures for applying and the 
qualifications for each job, each person should know what the Job · 
specifications are and that he is being treated fairly. Dr. Geuder asked 
Mrs. Buswell what she would see as the way this would work; that is, 
being treated fairly. Mrs. Buswell said the employee only would have 
the right to an explanation of why he was or was not promoted .. The 
right of appeal is already guaranteed. Dr. Murphy said there is an 
internal process, and an administrative remedy clearly specified. 
Mr. Schoenbrodt said all that should be in the agreement. Then there 
should be a policy setting out a guaran~ee for internal appeal. He re
quested that a policy be prepared and submitted to the Board. Mrs. 
Reeder added that it was not that there were so many abuses but that 
the Board came to see that this item does not belong in the contract. 
Mrs. Buswell added that the decision has to remain with the Board rather 
than with someone from outside, no matter how impartial. She .then 
moved to adopt the article dealing with promotional vacancies which 
would spell out the vacancies in a manner to give full. exposure to the 
staff, with time to receive notification and ·also provide a procedure for 
submitting an application. The motion was seconded by Dr. Murphy 
and carried. Mrs. Bus we II then directed the staff to prepare for the 
Board's consideration a policy on promotions which would deal with 
the implementation of promotions, indicating qualifications and pro
cedures, and procedures for a ppea I to the Board, etc. The motion was 
seconded and carried. Mrs. Buswell added that the Board would like 
very much to have this by next fall when negotiations begin again. 
Dr. Ecker said it should be effective July l. 

Article XII - Personnel Employment 

The Board had proposed that credit for previous employment be limited 
to a total of six years. Mr. Schoenbrodt asked what the custom in the 
State is. Dr. Geuder said he was not aware of any limitation -to six 
years. He feltthis was a point of principle and also that the limita
tion would cut down the people who could be hired. Mrs, Reeder sug
gested making it ten or twelve years, but Dr. Geuder said he would 
rather leave it as it is. Dr. Murphy felt that if the staff determined a 
person had extra ability he should be paid, and if a candidate didn't 
have it, he should not be hired. Mr. Schoenbrodt said the staff did 

l 
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not hire on the basis of years of experience but on what that experience 
shows in benefits to the pupils. Mrs. Reeder felt it has been demon
strated that good people are hired. Mrs. Reeder moved to adopt Article 
XII - Personnel Employment, as recommended by the fact finder, that is 
that the current contract language be retained. The motion was seconded 
by Mrs. Buswell and carried. •j 
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Article XIV - Association Rights and Privileges 

The fact finder recommended a bank of fifty days for Association officers, 
with the Association paying the cost of substitutes. Dr. Ecker mentioned 
that when teachers were released for impasse the Board paid for three, 
with the Association paying for the others. Dr. Murphy proposed pro
viding up to fifteen days, with seventy-two hour prior notice and not 
more than five· consecutive days for any one person. Mrs. Buswell 
added that the days belong to the Association, to be used by people 
appointed by the Association. This proposal was approved by motion 
duly made, seconded and carried. 

Mrs. Buswell said that the Association will be provided with an agenda 
of Board meetings. She also requested copies of Associatfon minutes. 

Article XX - Working Hours and Work Load 

Dr. Geuder said what this proposal does is take time away from teachers. 
Mrs. Buswell replied tl\.at the principal has to manage the school, but 
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that she would not expect a principal to be so arbitrary that the same 
teacher would have hall duty every day. Those who never volunteer are 
those the principal might want to involve. Dr. Hovet pointed out that 
teachers are guaranteed a free lunch time and planning time. Mrs. Reeder 
said she had heard a lot of resentment about this section, and moved that 
the Board leave the language as it presently is. Mrs. Buswell felt strongly 
about the proposal, saying she did not want principals to abuse the right 
to assign duties, but they should have the right to request assistance as 
needed. One principal feels that the principal's position already has been 
eroded. Mrs. Reeder 's moqon failed for lack of a second. A motion was 
then made to adopt the language as spelled out, removing "secondary 
teachers will not be given any duties" without inserting other wording. 
This motion was seconded and carried. Dr. Geuder asked if there is a 
way to write in what the Board does intend. Mrs. Buswell replied that 
the Board is talking about a work day of seven and one-third hours. She 
wanted to emphasize that this will not increase the teaching day. 

In regard to attendance at PTA meetings, the fact finder had recommended 
the present language in Article XX, section H. This section was adopted 
as amended. 

Dr. Charles I. Ecker, Assistant Superintendent - Administration and Finance, 
presented his report covering the following areas: 

< 

Financial Aspects of Federal and Other Grant Programs 

Title III (ESEA) Center for Early Childhool Education 
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The Continuation Grant Application for the Center for Early Childhood 
Education, under Title III (ESEA}, is being prepared. Assura·nce had been ·j 
given by Dr. Percy Williams' office that Howard County will be eligible 
for $50,000 of Title III funds for 1975-76. Additionally, all unexpended 
funds from the current continuation grant (approximately $18,000} may be 
used. 

Title III· (ESEA) Proposal to Accelerate Student Learning Rate in Acquiring 
Ba sic Skills in Reading 

Dr. Williams also advised that this proposal, prepared by Dr. Maurice 
Kalin, has been placed in the "deferred" category. This proposal re
quested $30,000 to inaugurate a program "To Accelerate the Student 
Learning Rate in Acquiring Ba sic Skills in Reading • " Projects marked 
as "deferred" usually require minor changes in objective, method, 
operation, or budget in order to secure the approval of the Title III 
State Advisory Council. Dr. Kalin will be negotiating these changes. 

Quality Improvement Project (QIP} for EMR Children 

Approval has been received from the State Quality Improvement Project 
for the sum of $3,500 for 1975-76. This proposal was submitted for the 
purpose of inaugurating a QIP to "Accelerate the Learning Rate of Students 
with Mild Intellectual Limitations in Acquiring Basic Computational Skills 
in Arithmetic". QIP proposals require dollar-for-dollar matching funds 
from county schools to which the grants are made. Most of the funds re
quested are for employment of consultants and of substitute teachers. 

Transportation 

Mr. Benny Hartman, representative from the Transportation Section of the 
State Department of Education, visited the county several days during the 
middle of March in order to review hazardous walking conditions and to 
review the method of deducting for transporting students not eligible for 
transportation in accordance with State guide lines. His report had not 
been received. The staff had been advised verbally that no more students 
would be approved for hazardous conditions than the total number for the 
1972-73 year. Thus, in all probability, the county will have to finance 
all high school students living between one mile and one and one-half 
miles from school who are transported for hazardous walking conditions. 

In answer to a question Dr. Ecker said that there are 44 7 students the 
county pays for because of hazardous conditions, plus those living be
tween a mile and a mile and one-half. There are 141 high school stu-

l 
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dents being transported who live less than one mile. Dr. Ecker said he · .i 
had added 159 students for next year who live between one mile and one 
and one-half miles from their schools. The State will pay for 560. There 
will be 1166 students to be transported next year because of hazardous 
walking conditions. Dr. Murphy asked about the Mt. Hebron area. Mr. 
Fowble said that he is working on that area now with the county personnel. 
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Dr. Murphy then commented that if there were some flexibility it would be 
possible to use different routings to save money. 

Operation and Maintenance 

Maintenance 

Mr. Walter Buchman, Director, reported on major projects completed in 
six schools, and major projects in work at Oakland Mills High and North
field Elementary. Plans and specifications for modification of kitchens 
for the satellite feeding program have been completed. Bids will be sub
mitted to the Board at the May meeting. Work is also continuing on the 
grounds renovation plans for five schools. Preventive and repair main
tenance work at all schools has been scheduled, including the repair of 
166 pieces of audio visual equipment. Routine cleaning has been done 
at all schools. 

Renovation of Playfields 

In January, Mr. Rodney Hanson, of Hanson and Den Outer, and Mr. Buchman 
presented site development plans for the following schools: Bryant Woods 
Elementary, Phelps Luck Elementary, Running Brook Elementary, Stevens 
Forest Elementary, and Wilde Lake High. The total estimated cost was 
$177,000. $69,000istheamountavailable. Mr. Buchman and Mr. Hanson 
reviewed the recommendations for the five fields. Plans for two are still in 
the process of being revised. It was recommended that the development of 
specifications and bidding proceed so that bids can be submitted to the 
Board of Education in time to begin the improvements as soon as school is . 
out in June. The revised plp.ns call for expenditues as follows'. Bryant 
Woods Elementary, $5,728.00; Stevens Forest Elementary, $28,175.40; 
and Wilde Lake High, $26,548.00; total expenditure, $60,451.40. Mrs. 
Reeder felt inclined to say that the Board would take Mr. Buchman' s word 
about existing conditions at Bryant Woods. Mr. Buchman replied that he 
felt the recommendations made would result in three nice playing fields. 
The work will be done after schools close. Dr. Murphy asked how the 
community program would be implemented. Dr. Ecker replied that these 
fields will not be available this summer. On motion by Mrs. Buswell, 
seconded by Dr. Murphy and carried, the Board approved the revised 
plans for the three schools as presented. 

Food Service 

Mrs. Margaret Smith, supervisor, was present to review the financial 
status reports for the school lunch program. She also submitted a report 
showing the percent participation for Type A lunches for the school year 
1973-74, The list by school indicated satellite and nonsatellite schools. 
The report indicated there is basically no difference in participation be
tween satellite schools and nonsatellite schools. The Board expressed 
its appreciation for her making this report. 
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Purchasing 

It was recommended that contracts be awarded to the apparent low bidders r••LJ~ 
meeting specifications, as follows: · -

Industrial Arts Equipment for Howard Vocational-Technical Center 
to the following companies for the amounts indicated: 

Brodhead -Garrett 
Graves and Humphrey 
Albert Gunther 
Mann and Parker 
Modern School 
Northeastern 
Patter seo/Paxton 
Print-0-Stat 
Quality Tools Supply Company 
Tandy Leather · 
Thompson and Cooke 

$ 7 I 051. 90 
5,900.91 
1,393.34 

10;207.74 
260.29 

.5,685.24 
! 5,030.26 

26.40 
61.76 

4,480.68. 
1,539.42 

$41,637.95 

Folding Partitions and Carp·et for Glenwood Middle Schoo_l 

J. F . Brinker and Sons, ' Inc. 

Partitions for Phelps Luck Elementary School 

Ewag Associates 

Duplicating Supplies 

3M Business Products Sales, Inc. 
Advanc~ Business_ Systems 
A.B. Dick 
Garrett Buchanan Company 
Paul M. Adams Company 
Gestetner Corporation 
Repeat-0-Type Stencil Mfg. Co., Inc. 
John J. Enoch Company 

$15,300.00 

$ 2,230.00 

$12,856.25 
8,982.4~ 
5,588.33 
5,424.63 
3;006.96 
2,690.10 
2,513.45 

Audio-Visual Educational Systems , Inc. 
Virginia Impressions Products Co. 

1,932.84 
322.66 
130.90 

$43,448.55 

.l 
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General Instructional Supplies 

Paul M. Adams 
Baltimore Stationery 
Nationwide Papers 
J. L. Hammett 
Educational Aides 
Kurtz 

Paper Supplies 
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$ 6,762.23_ 
3,599.10 
1,517.30 
3,045.83 
2,335.30 

709.48 

$17,969.24 

Repeat-0-Type Stencil Mfg. Co., Inc .$55, 713. 22 

Fresh and Processed Meat, Poultry _and Eggs 

Flagstaff Food Service $38,595.00 

All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the purchasing department for inspec
tion by interested parties. 

Finance 

Mr. Joseph Williams, business manager, was present to discuss with the 
Board the current operating budget report as· of March 31, 1975 and the :· 
school construction report as of February 28, 1975. 

Insurance - Quotations were 'requested on Legal Liability Insurance. It 
was recommended that award be made to Riggs, Counselman, Michaels 
and Downs, Inc~ A summary of the quotatio~s was given the Board. The 
amount of insurc;1nce recommended by Insurance Buyers Council was 
$1,000,000 per occurrence. On motion by Mrs. Buswell, seconded 
by Dr. Murphy, the Board approved a ward of this contract, ~ith the 
request that the staff obtain further information and increase this 
coverage if it see_ms prudent. 

Insurance Review 

It was recommended that the Board approve a review of all insurance 
carried by .the Board, at a cost not to exceed $3,500. Dr. Murphy 
asked whether it would be feasible to cooperated with the county in 
terms of all kinds of insurance. Dr. Ecker agreed that it might be. 
On motion duly made, seconded and carried, the Board approved im -
plementation of the study. 

1.51 
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Data Processing 

Dr. Ecker reported that a meeting was he Id on April 1, 197 S, with Mr. 
Altman, Mr. Bischel, Mr. Courtright and Mr. Simmons from the County 
Government, to work out the details of an agreement between the Board 
of Education and the County regarding joint use of the computer. A 
proposal will be submitted to the Board at the first meeting in May. 

Budget 

The Operating Expense Program -- FY 76-81, must be submitted to the 
County Executive in accordance with the provision of the County Charter. 
It was recommended that the Board approve the Operating Expense Program 
as stated in the attachment to Dr. Ecker's report.· On motion by Mrs. 
Buswell, seconded by Dr. Murphy, the Board approved the document for 
submission to the County Executive. 

Federal Programs 

The Federal Programs Section was not included in the FY '76 Operating 
Budget. It was recommended that the Board approve the budget as set 
forth in an attachment to Dr. Ecker's report. On motion by Dr. Murohy, 
seconded by Mrs. Buswell, the estimated expenditures and revenues 
for Federal programs were approved. 

Use of School Facilities Before and After School Hours 

An ad hoc committee to develop recommendations for scheduling and 
using indoor school facilitiE;JS during non-school hours was proposed, 
including representatives from an elementary, a middle and a high 
school; the C. Y .0.; Howard Community College; the Y. M .C .A.; the 
Howard County Department of Recreation & Parks; the Columbia 
Association; and the central office staff, to be chaired by Dr. Freuden
berger. Three additional members were requested by Board members, 
after which the committee was approved. 

Dr. Louis A. S1,1dlak, Supervisor of Staff Personnel Services, presented his 
report covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be 
accepted: 

.1 
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Yrs. in 
Howard Eff. 

Name School Subject Reason County Date 

Flynn, Margaret M. Whiskey Bottom Special Maternity 8 mos. 3-10-75 
Elementary Ed. 

Jamison, Dorothy Glenelg High Math. Moved 9 6-30-75 
Away 

Weidler, Sarah Leave of Elem. Resigning 2 3-07-75 
Absence Tchr. from 

Leave 

On motion duly made, seconded and carried the resignations were accepted. 

Teachers' Contracts· 

The Superintendent recommended that the following teachers' contracts 
be approved: 

Name 

Eaves, Tacye 

Zelubowski, Joan 

..• 

School 

Longfellow 
Elem. 

Whiskey Bottom, 
Elem. 

Grade or 
Subject 

Vocal 
Music 

Special 
Ed. 

Eff. 
Date 

3-10-75 

3-12-75 

Last Tchg. 
Exoerience Salary 

$8,723.00 
Partial 

($3,060.00) 

$8,723.00 
Partial 

{$2,969. 00) 

On motion duly made, seconded and carried, the Board approved the 
contracts. 

Requests for Leave of Absence 

The Superintendent recommended that the following requests for leave 
of abse nee be approved: 

Yrs. in 
Grade or Howard Eff. 

Name School Subject Reason Counti Qa!§ 

Black, Carole J. Stevens Forest Reading Maternity 3 5-05-75 
Elem. Specialist 

Peikin, Leslie G. Whiskey Bottom Elem. Tchr. Maternity 4 4-14-75 
Elem. 

Rhode, Myra Swansfield Team II Sabbatical 6 6-3 0-75 
Elem. 
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On motion duly made, seconded and carried, the Board approved the 
reqlle:stscfor leave . 

Retirements - none 

Deaths 

Dr. Sedlak reported the sudden death on April 1, 1975 of Miss Katherine 
Baxley, third grade teacher at Athol ton Elementary School. He presented 
the following resolution, with the recommendation that it be approved and 
spread on the minutes of this meeting. The Board expressed its regret and 
approved the recommendation. 

It is with regret I report the sudden death, on April 1, 1975, of 
Miss Katherine Baxley, third grade teacher at Atholton Elementary School. 
Miss Baxley was completing her forty-first year as a teacher in the Howard 
County Schools. 

Miss Baxley began as a teacher of a one room school at Pfeiffers 
Corner Elementary School on Waterloo Road in 1934. She moved to the old 
Guilford School at Guilford Road and Route #32 in 1936. In 1939 she 
transferred to Ellicott City Elementary School where she taught until 1961. 
She had been at Athol ton Elementary School from 1961 until her death. 

Miss Baxley was a dedicated teacher. Her former Principal, 
Mr. J. Wilson Lord, Jr., described her as "cooperative, dependable - a 
person who does work beyond the call of duty and an asset to a faculty." 

Mrs. Shirley Kellam, Principal at Atholton Elementary School, wrote 
of Miss Baxley that "It wou'ld be most difficult to assess the untimate value 
of her influence on children through the years. She generates much 
concern for the individual child and attends to all facets of his school 
life". 

Miss Baxley 's professional integrity, and her personal concern for 
her colleagues, parents and children with whom she worked led to 
admiration, affection and respect from all. Her death will leave a void 
in the school community. 

Appointments, Promotions and Transfers 

The Superintendent recommended that Mr. Steven T. Rehm be appointed to 
the position of budget assistant, effective upon the date of reporting for 
duty. The Board received copies of Mr. Rehm's vita. On motion by Dr. 
Murphy, seconded by Mrs. Buswell, the appointment was approved. 

There being no further business to come before the Board, on motion duly made, 
seconded and carried, the meeting was adjourned. 

J 

J 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, April 29, 1975 

The Board of Education of Howard County held its regular meeting on Tuesday, 
April 29, 1975 'at 8:'00 p.m. in the auditorium of Atholton High School. The 
following were present: . 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Harvey D. Brookins 
Susan R. Buswell 
John C. Murphy 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration & Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum & Instruction 

The Chairman called the meeting to order and asked for a motion to approve the 
minutes of the meeting held Tuesday, April 8, 1975. On motion by Mrs. Buswell, 
seconded by Mrs. Reeder, the minutes were approved as written. 

Items were added to the agenda as prepared by the Secretary, after which on 
motion by Mrs. Reeder, seconded by Mrs. Buswell, the agenda was approved 
as amended. 

Five-Year Plan for Special Education 

The first item of business was consideration of the proposed Five-Year Plan for 
Special Education, which had first been presented at the March 25th meeting. 
Thirteen citizens had indicated a desire to speak on this report. Speakers re
presented the Harper's Choice Education Committee, the Bryant Woods PTA 
Education Committee, the Howard County Association for Retarded Citizens, the 
League of Women Voters, the Council for Exceptional Children, the Swans field 
Elementary PTA, the Association for Children with Learning Disabilities, and the 
Scaggsville PTA. Several parents of children in special education classes also 
spoke. While all speakers commended the committee for its work, criticism of 
some provisions was expressed, questions were raised about backup data, and 
suggestions made for improving the plan. At the close of these presentations 
Dr. Goedeke saiclhe felt 1t incumbent·on the staff to respond. Responses will be 
prepared, and when .the Board. has those and copies of the presentations made, it 
will then be up to the Board to act. He felt the comments which had been made 
were very perceptive, indicating the way the public responds. He said he ap
preciated all the comments and the "homework" each person had done. Dr. 
Murphy asked that thorough attention to the 7% figure used in the report as an 
estimated cost factor be given in the response. In reply to another comment 
which had been made concerning staffing, Mrs. Reeder pointed out that a resource 
teacher for the gifted had been requested in the budget. Mr. Brookins also said 
he thought the comments were very perceptive, and that the original document 
was well done. One point which had been made with which he agreed was the need ·] 
for more data in terms of the number of children in programs, the number on 
waiting lists, the number who had not been screened, and so forth. Mrs. Buswell 
saw the need for an in-depth discussion between the Board and staff. She felt 
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it would be difficult to block out enough time in a regular meeting for such a 
discussion and suggested identifying a specific time. Dr. Murphy asked how 
long the staff would ne.ed to prepare its responses, saying there are a number 
of questions outstanding, such as student enrollments, projections, costs, and 
the Child Study Center concept and its relation to the continuum program. 
Dr. Sullivan, Supervisor of Special Education, said responses could be prepared 
within two weeks. Dr. Murphy observed that if the Board had a working session 
with the staff in two weeks, it could then act on the plan at the following Board 
meeting. Dr. Goedeke suggested a public work session on the afternoon of 
May 13th. Mrs. Reeder then moved to table further consideration until May 13th. 
The motion was seconded and carried. Mrs. Chambers, who had presented a paper, 
asked that the data also be made available for the public. Mr. Schoenbrodt 
asked that people who want copies contact the Superintendent's office and reserve 
a copy. 

Recommendations of Citizens Advisory Organization Committee 

Dr. Goedeke advised the Board that in response to a request for reactions to the 
report of the Citizens Advisory Organization Committee, replies had been received 
from seven elementary schools, two middle schools, Scaggs ville School, and the 
Howard County Association of Elementary School Principals. In addition, six 
other responses had been received since the preparation of the agenda. He then 
introduced Mr. Gerald Lipson, who in turn introduced his co-chairman and said 
that members of the committee would review the steps involved in the formation 
of the committee, its meetings, methodology, and some of the specific proposals 
for committee structure. Mrs. Tean Bouscaren described the development of the 
Citizens Advisory Organization Committee; Mr. Robert Tohnson the methodology; 
and Mr. Ted Bockelman some of the specific proposals for committee structure 
which had been considered. Mr. Lipson then made some general remarks about 
the report, pointing out that it contained a system of checks and balances. The 
method of selecting members to serve on ad hoc committees was considered to 
be critical. Mr. Brookins asked whether in the research any communities were 
found which had advisory committees and PTA's. Mr. Lipson said that the 
committee had found no evidence· there was anything anti-thetical between such 
groups. Mrs. Brookins then asked whether they worked together and whether 
there was any. hostility. Dr. Su ten, a member of the committee, said one point 
was that CAC's seemed to operate quite independently of PTA's. PTA's were 
thought of as addressing the problems of their own schools and CAC's those of a 
school system. Mrs. Buswell said that some suggestions had been made that 
PTA's be used in local areas and CAC's systemwide. Mr. Zimmerman, another 
committee member, pointed out that CAC's are not restricted to PTA membership, 
but were open to the entire community, providing opportunity for input to citizens 
concerned as taxpayers and individuals who do not feel the county is doing 
enough for education even though they do not have children in the schools. The 
committee felt the CAC's should be set up independent of PTA's. 

Dr. Murphy said one question that had been raised was the difficulty of recruit
ing people to serve, and asked to what degree the committee had established that 
there might be a significantly different group of people in CAC than in PTA. Mr. 
Lipson said if committees get involved and are seen to have credibility with the 
Board he felt there would be success in getting people to serve. 

There was some discussion on the question of what the local committees would 
do that the PTA's could not. Mrs. Mary Burke, President of the PTA Council, 
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said there is a basic misconception of who can belong to PTA's. They are open 
to any individual and do not exclude any community member even if he is not a 
parent. Mrs. Hartdegen recommended that a decision on the report be tabled 
for one month, saying she was very disappointed in it. She did support CAC 
at the high school level. Mr. Schoenbrodt said the Board would not take action 
that evening, and would appreciate hearing from the committee if it had other 
comments it wished to make. Mrs. Reeder then moved that the discussion of the 
report be tabled until further notice. Dr. Murphy said it had been suggested 
that the committee was going to get together and discuss the report with various 
PTA presidents. Mr. Lipson replied that he had been called and asked if the 
committee would meet with the executive committee of the PTA. He felt that 
such a private meeting with one group would not be good policy. He thought 
any questions should be raised at a public meeting before the Board. Dr. Murphy 
then asked if, in light of the discussion, there was any point in involving a 
larger cross section. Mr. Lipson said the committee had submitted its report. 
Dr. Murphy then moved that further discussion be scheduled for the second 
public meeting of the Board in May. The motion was seconded by MI:s. Reeder 
and carried . 

Dr. Murphy said that it had been brought to his attention that a statement in the 
minutes attributed to Dr. Geuder be corrected. The correction was noted. He 
then said he would like to change the order of the agenda to hear next from the 
HCEA and representatives of the coaches. Mr. Schoenbrodt said this was not a 
hearing on the question of coaches' salaries; that three parents had asked to 
speak at this time; and that the Board would arrange with HCEA through its 
president for a time for the coaches and the HCEA president to present to the 
Board additional facts concerning coaches and advisors salaries. 

Mr. Paul Shockey spoke on behalf of Glenelg High School, saying that he felt 
there was too much emphasis on quantity rather than quality. He also felt there 
is an injustice in that Glenelg does not have fully trained, skilled coaches for 
some programs and there is an inequality created between the big high schools 
and the smaller ones such as Glenelg. He thought the coaches deserved a raise 
but that the Board should look at' the qualifications of people in the program. 
He also asked for an athletic director to head up the athletic program in each 
school. Mr. Decarlo, President of the Mt. Hebron PTA, felt there should be 
more parental input. He presented a prepared statement asking that the Board 
act favorably in the matter of the coaches'• requests before it is too late, since 
he felt the good coaches might decide to look for "greener pastures". 

Mr. Douglas Du Vall, President of the Coaches Association, also addressed 
the meeting, giving data on coaches' salaries in neighboring counties as 
compared to Howard County's, and presenting the 19 75-76 salary package proposed 
by the Coaches' Association. Dr. Murphy said there were several significant 
points which had been made. There is the question about the qualifications of 
coaches in various areas. There is also the question with respect to the precise 
distribution of funds. He felt it appropriate for the Board to consider the re-
l ationship between interscholastic and intramural athletics, and the organization 
of the interscholastic athletic athletic program and the qualifications of persons 
in that area. He felt the problem to be complex, and said the Board ought to 
take a careful look at it. He said he could not respond in a rational way at that j 
point, and that the problem should be looked at on a much larger basis with respect · 
to qualifications, salary and general working conditions. 
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At this time a motion was made, seconded and carried to return to the original 
agenda. 

Construction Documents for Mt. Hebron High School Modernization - Phase I 

159 

Mr. Lee Murray, architect for the subject project, presented the construction 
documents for approval by the Board. Questions were raised about the proposed 
use of part of the parking area by the contractor, which Mr. Murray indicated 
would be worked out with the successful bidder. On motion by Mrs. Reeder, 
seconded and carried, the construction documents were approved. 

Construction Documents for Centennial High School 

Mr. Stanley Arthur, architect, presented the construction documents for 
Centennial High School. It was requested that an add-on alternate be taken 
to provide for grading the entire acreage at the time the bids are received for 
grading the area required as part of the educational specifications for this 
facility. On motion duly made, seconded and carried, the site plan was then 
approved. On motion duly made, seconded and carried, the construction 
documents were also approved for submission to the IAC. 

School Calendar 

Dr. Goedeke advised the Board that following the first presentation of the 75/76 
school calendar at the meeting held on March 25th, copies had been distributed 
to all schools and that the principals had been asked to share the proposal with 
PTA presidents and staff. This had resulted in a few changes of dates as in
dicated on the copies of the calendar presented at this time. On motion by 
Mr. Brookins, seconded by Mrs. Reeder, the revised 75/7 6 calendar was approved. 

Confidentiality of Pupil Records 

Dr. Goedeke advised the Board that following presentation of the policy state
ment on confidentiality of pupil records and related procedures to the Board 
on January 14 and February 11, copies had been circulated to all schools in order 
that the proposal might be shared with PTA presidents, staff, and other interested 
citizens so that reactions might be received. The statement now being presented 
reflected the input from these groups, as well as Board member reactions. Members 
of the Board requested some additional corrections, after which on motion by 
Mrs. Reeder,, seconded by Mr. Brookins, the statement wa~ approved as corrected. 
(See copy or Board approved policy- pages 162-a to 162-j .) 

Report from Dr. Mary R. Hovet, Assistant Superintendent - Curriculum & Instruction 

Dr. Hovet presented her report, covering the following area: 

Curriculum and Instruction 

Music Program 
1. Band Adjudication 
2. Baltimore Symphony Concerts 
3 . Festival of the Arts 
4. Whiskey Bottom/Waterloo Elementary Instrumental Program 

Science Program 
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Reading Program 
1. Right to Read Program 
2. In-Sezvice Reading Course 

Tes ting Program 

Bicentennial Committee Work 

Operation and Administration of Schools 

Human Relations Committee 

Graduation Requirements 

Special Education 

Interagency Team 

Staff Recognition 

4/29/75 

Report from Dr. Louis A. Sedlak. Supezvisor of Staff Personnel Service 

The Superintendent recommended that the following resignation be accepted: 

Yrs. In 
Name School Subiect Reason Ho.Co. 

Carlson, Robert A. Wilde Lake Middle Art Study 1 

On motion duly made, seconded and carried the Board approved the 
Suberintendent's recommendation. 

Eff. 
Date 

6/30/75 

The Superintendent recommended that the following termination be approved: , 

Grade or Yrs. In Eff. 
Name School Subject Reason Ho.Co. Date 

.J . ' 

' 

Penn, Judith Waterloo Elem. Grade 1 Lack of 11.5 6/30/75 
Certifi-
cation 

On motion duly made, seconded and carried the Superintendent's 
recommendation was approved. 

The Superintendent recommended that the following personnel be appointed 
to sezve as principals of summer schools for 1975 at the levels indicated: 

1. Elementary Summer School, to be housed at the Stevens Forest 
Elementary School -- Mrs. Reva Bryant, presently teaching Vice 
Principal at Stevens Forest Elementary School. 

2 . Middle School Summer School, to be housed at the Oakland Mills 
Middle School -- Mr. Robert Childers, presently non teaching Vice 
Principal at the Oakland Mills Middle School. 
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3. High School Summer School to be housed at Oakland Mills High 
School -- Mr. Giles Maurey, presently administrative assistant at 
Oakland Mills High School. 

On motion duly made, seconded and carried, the foregoing appointments 
were approved. 

New Business 

Lunch Activities Survey 

The United States Department of Agriculture wishes to evaluate the 
effectiveness and/or need for the Child Nutrition Program. This request 
is based on the mandate imposed by Congress to conduct a "comprehensive 
study of the child nutrition programs". The study would provide information 
for both Congress and State level officials dealing with the school lunch 
program and the milk program. Atholton High School is one of 5 00 schools 
in the nation selected for this survey, which includes the following: 

1. A brief schedule of questions about the type of school food service 
offered will be directed to the principal or lunch room supervisor. 

2. Twenty-five randomly selected students will be asked a series of 
questions about their lunch activities during the preceding school 
week. 

It was recommended that the Board of Education grant permission to the 
U.S. Department of Agriculture, Food and Nutrition Service, to conduct 
this survey at Atholton High School. Since the survey does not deal 
with home or family informa tion, parental permission is not required. 

On motion by Mrs. Reeder, seconded by Mrs. Buswell, the Board approved 
the recommendation. 

Career Planning and Career Interest Survey 

This s;rvey represents the work of Howard Community College and the 
Howard County Public Schools guidance department. The survey is designed 
to establish a student information base for program planning in guidance 
and to determine a student's post high school plans and how these plans 
relate to Howard Community College. 

A brief description of the procedures to be followed was included in the 
proposal presented to the Board. It was recommended that permission be 
given the guidance staff to administer the Howard County Career Planning 
Survey. Furthermore, that the Superintendent's Council recommend that 
the Howard Community College Career Interest Inventory be approved by 
the Boaro of Education for use in the Howard County schools. Since 
home and/or family information is not solicited, parental permission 
would not be required. On motion by Dr. Murphy, seconded by Mrs. Reeder, 
the recommendation was approved. 

Acquisition of Site for the Proposed New Savage Elementary School 
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Dr. Goedeke presented the following resolution to provide for the 
acquisition of a site for the proposed new Savage Elementary School: 

WHEREAS, the Board of Education of Howard County, after 
considering a number of sites, has, upon the recommendation 
of the Office of Planning and Zoning of Howard County, approved 
the location and acquisition of a parcel of land to be used for 
public school purposes; and 

WHEREAS, the Board of Education of Howard County finds it 
necessary that the parcel of land consisting of approximately 
46. 95 acres of the property of Supreme Builders, situate and 
lying and being in the Sixth Election District of Howard County, 
State of Maryland, be acquired for public use in order to 
construct and operate a public school; and 

WHEREAS, the Board of Education of Howard County is unable 
to agree with the owners of said property for the acquisition 
of this site. · 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Edtc ation 
of Howard County that it herewith makes public announcement 
of its intentions to acquire the said property as authorized under 
Article 77 of the Annotated Code of Maryland, as amended, and 
subject to approval by the Interagency Committee of the Public 
School Construction Program of the State of Maryland. 

On motion by Mrs. Reeder, seconded by Mrs. Buswell and carried, 
the resolution was adopted, and the Superintendent directed to 
proceed with the next necessary step in this process. 

There being no further business to come before the Board, on motion duly made, 
seconded and carried the meeting was adjourned. 

J 

J 
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POLICY STATEMENT REGARDING 
CONFIDENTIALITY OF PUPIL RECORDS 

I. The school must make every effort to keep pupil records confidential. 
~Therefore, no teacher, counselor, principal or employee shall pennit 
wrltte'n or verbal access to pupil records except by the tenns of the 
policy and procedure developed for protecting the confid'entiality and 
privacy of pupil records or by judicial process. 

162-a· 

II. Pupil records shall be accumulated and maintained by teachers and other 
school personnel in accordance with The Public School Laws of Maryland, 
the rules and regulations of the Maryland St.ate Board of Education and the 
policies of the Board of Education of Howard County. 

III. Parents* have the right to inspect and review all official school records 
of their child. The term "school records" shall be construed to include 
all material that is incorporated into each pupil's cumulative record 
folder and intended for school use or to be available to parties outside 
the school or school system. It shall include, but not necessarily be 
limited to: identifying data; records of academic work completed; 
achievement data (grades, standardized achievement test scores); at
tendance data; scores on standardized intelligence, aptitude, and psycho
logical tests; interest inventory results; health data, family background 
information; teacher or counselor ratings and reports of serious or re
current behavior patterns. 

IV. The Superintendent shall establish appropriate procedures for the granting 
of a request by parents for access to pupil records within a reasonable 
period of time and at the mutual convenience of the pa rent and school 
principal. Typically, most requests will be granted upon arranging an 
appointment. The availability of the principal and psychologists or 
specialist needed to interpret special material may result in a delay of 
a few days. 

V. Each school shall furnish parents an opportunity for a hearing to challenge 
the content of their child's school records should they believe the records 
are.inaccurate, misleading, or otherwise in violation of the privacy or 
other rights of the pupil. An opportW1i ty shall also be developed to pro
vide for the correction,-, remova I, or deletion of any inaccurate, mislead
ing, or otherwise inappropriate data. found in the ·records. 

VI. ._ No sohool shall release records or files .. {or personal information contained 
therein) of pupils without the written consent of their parents to any in
dividual, agency, or organization other than the following: 

A. Other school officials, including teachers who have legitimate 
educational interests. 

* 11 Parents II in this policy statement refers to and includes , if applicable, lega 1 
guardians and students 18 years old. 
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B. To officials of other schools or school systems in which the pupil 
enrolls, upon condition that the receiving school requests the in
formation and that the pupil's parents are notified of the transfer. 

C. Upon request, but not without the knowledge of parents, federal, 
state, and local government agencies may be given the following 
information: 

1. Verification of date and place of birth 
2. Name of school student is attending or has attended. 
3. Dates of enrollment 
4. Home address and telephone number 
5. . Name and address of parent or guardian 

(In each instance the principal is required to determine the "need, to 
know" of the agency making the request. Identification of the in
dividual asking for information should be obtained for parental use.) 

D. However, in respect to all other information, it should be noted that 
governmental agencies have no inherent legal right of access to pupil 
records. 

Information contained in school records shall not be released to any persons or 
agencies (including federal, state, and local agencies) other than those listed 
in VI above unless: 

A. There is written consent from the pupil's parents specifying records 
to be released, the reasons'for such release, and the recipient of the 
records, Upon request, a copy of the records shall be released also 
to the pupil's parents. 

1. When parents are separated or divorced, a written parental con
sent required under this part may be obtained from either parent, 
subject to any agreement between such parents or court order 
governing the rights of such parents. 

2. When the legal guardian of a student is an,institution, a party in
dependent of the institution shall be appointed pursuant to State 
and local law to give a written parental consent required under 
this part. 

B. Such information is furnished in compliance with judicial order, or pur
suant to any lawfully issued subpoena, upon the condition that parents 
are notified of all such orders or subpoenas and may request a copy of 
the release in advance of the compliance. 
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VIII. In a~Y. case in which .~ounty, .state, or federal agen_cies request The 
Howard County Public ·school 'system to submit to them or to a third party 
any. data from personal records of pupils, such data shall not include the 
names of pupils or their parents (in code or otheiwise) without the written 
consent of the pupi,l Is pal'E!nts, except: ., , . 

A. In connectlon with a pupil 1 s application for financial aid. 
• I 

B. In -compliance .with any court order, or pursuant to any lawfully 
issued court order; provided that the parents are notified of any 
such order in advance of compliance therewith. 

· C. "Nothing contained in this section shall preclude authorized 
representatives or state educational authorities from having 
access to student or other records which may be necessary in 
connection with-the audit and. evaluation of federally-supported 
education progransor in connection with the enforcement of the 
federal legal requirements which relate to such programs pro
vided that, except when collection of personally identifiable 
data is specifically authorized by federal law, any data collected 
by such officials with respect to individual students shall not 
include information (including social security numbers) which 
would permit the personal identification of such students or 
their parents after the data so obtained has been collected."** 

IX. With exception of a pupil• s teacher or cou·nselor, all persoris, agencies, 
or organizations desiring and receiving access to the records of a pupil 
shall be required to sign a written form which shall be kept permanently 
with the pupil record.· The purpose of this form is to serve as a record 
for the parent and the school of .the legitimate educational or other inter
est that each person, agency, ·or organization has in seeking this in
formation. 

X. Personal information given with the consent of parents shall be transferred 
to a third party only on the condition that such party shall-not permit any 
other party to have access to such information without the·written consent 
of the parents • 

XI. No member of The Howard.County Public School System shall furnish lists 
of pupils 1 names or addresses for any purpose unless specific approval in 
writing is given by the Superintendent. 

** Section 438 of the amended General·Education.Provisions Act. August 21, 1974. 

I • 
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. . . . . . 

Procedures to be Followed in Implementing the Policy Regarding the Confidentiality 
of Pupil Records: 

I. Principals are responsible for protecting the confidentiality of all active 
or inactive pupil records stored in their school. 

II. Pupil Records - A Definition: 

A, An official pupil_ record consists of all information concerning a pupil 
(see III, Policy Statement)·that is kept in wrttten, photographic, or 
computer media format, with the exception of personal notes of edu
cational staff as indicated in B below. 

B, Public School Bylaw 751:3 indicates that a teacher's notes for personal 
use and not made available to any other person are not considered part 
of a pupil's record. Consequently, administrators, counselors, 
teachers, psychologists, pupil personnel workers, and social workers 
may maintain personal files containing notes, transcripts of inter
views, and other memory aides for their .own use when counseling 
pupils. All such notes must be kept in a locked file, not be made 
available to any other person in any form and be destroyed when the 
information no longer serves a legitimate purpose. 

III. Consent for collection of pupil record information is obtained via: 

A. Representational Consent 

The public gives consent 'for the collection of information needed to 
implement a program of education in the schools through legally ap
pointed or elected representatives; -i.e., the legislature and state and 
county school boards. The inf.ormation_typically collected under this 
consent is listed under the Maryland Pupil Data System Manual of 
Instruction, August 27, 1969, and includes the following: 

I. Name of pupil 
2 • Birthda te 
3. Names and addresses of parents and guardians 
4. Emergency information 
S. Enrollm·ent and· attendance information 
6. Subject performance information 
7. Standardized test information 
8. Health information 
9. Teacher or counselor ratings and observations 

IO. Verified reports of serious or recurrent behavior patterns, (Re
ported behavior patterns and specific incidents must be unam
biguously, objectively, and specifically described and clearly 
verified before they become part of any pupil records.) ·J 
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B. Informed Consent of Parents* 

Informed consent is obtained when it is freely given after the parents 
have be~n fully informed, 'preferably in writing, as to the methods 
which the information will -be collected; the uses to which it will be 
put; the methods by which it will be recorded and maintained; the 
time period for which it will be retained and the persons to whom it 
will be available and under what conditions. When it is necessary 
to obtain information to supplement the basic information (listed 
in III A) for the purpose of assisting teachers, counselors, and other 
professional staff members working to help a pupil, informed consent 

_ shall be obtained in writing from the pupil's parent. Information 
may include the following: 

1. Family and social information· 
2. Legal proceedings 
3. Medical or psychological evaluations 
4. Reports from public and private agencies (Juvenile Court, 

Mental Health Cli_nic, Family Counseling.Agency, Hospitals, 
etc.) · 

N. Retention of Records 

The retention schedule for pupil records is listed in the Records Retention 
and Disposition Manual for Public School System of Maryland 1973 and 
subsequent additions. This schedule is legally consistent with Article 76A 
of the Annotated Code of Maryland. 

V. Overall Responsibility of 9chool Principal 

The school principal is responsible for: , 

A. Collection of information regarding pupils. 
B. 'Maintaining accurate ·records 
C. Assuring the security of.each pupil's record 
D. Determining the right of individuals to have access to pupils' records 
E. Determining ·that no information described under III B is collected 

from or about pupils without the prior consent of parents 
F. Informing agencies outside the school system of the parent's right 

of access to the pupil's records before accepting documents with 
restrictions; e .g·., "For Professional Use Only". 

G. Granting parents access to pupil's records. The principal or his 
designee shall be present during all such examinations to explain 
the meaning anci implications of all material in the pupil's record. 

H. 'Giving parents a hearing for the purpose of making objections to any 
information contained in the records 

I. Correcting, removing, or deleting any inaccurate, misleading, or in
appropriate information found in the pupil's records 

* "Parents" refers to, and includes, if applicable, legal guardians and students 
18 years old. 
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VI. Maintenance Procedures· 

A. The pupil's records are kept in a locked file located in the 
principal Is or counselor's office. and accessible to individuals 
authori'z~ by the principal • .'. 

B. Pupil's records shall be reviewed annually during May and June 
arid especially_at the end of the fifth, eighth, and twelfth year 
and prior to transfer to another schcioi' to· determine that: 

Pupil's records are up-to-date and in usable condition 
·.. • l , \• , . 

No _improper informa.tion ·is included -
·inforniatiori rio longer c~risi'd-ered''useful is removed and de
stroyed in a manner that ·it cannot be reconstructed or iden-
tified with a pupil'. 

C. Access to Pupil Records 

The pupil's records may be reviewed by: 
1. The pupil's parents or legal guardian 
2. The pupil, if legally considered an adult 
3. School officials, counselors, and teachers on a need-to-know 

basis 
4. Authorized county, state, and federal government agencies 

without parental consent or a court order are limited to the 
following information· regarding a pupil: (Policy VII C) 
a., Verification of date and place of birth ·· 
b. Name of school . 
c. Dates of enrollment 
d. Home address 9 nd:telephone number 
e. Name and address of parent or guardian 

5. Officials obtaining official court orders. The exception given 
under compulsion of law allows. the school to release information 
under child abuse laws, official court orders, subpoenas, or 
summons. ' . . 

6. Principals may releas·e information from education records to 
appropriate persons in connection with an emergency if the 
knowledge of such information is necessary to protect the health 
or safety of a student or other persons. The factors which 
should be taken into account in determining whether records 
may be released under this section include the following: 
a. The seriousness of the threat to the health or safety of the 

student or other persons 
b. The need for such records to meet .the emergency 
c. Whether the ·person~ to whom such records are released 

are in a po'siticin t~"_deal with the emergency · ) 
d. The extent to which time is of the essence in dealing with 

the· emergency · · ' · • 
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7. A "person in interest" means the person who is the subject of a 
record. Officials duly appointed to supervise the "person iri 
interest", and eligible to review pupil records, shall include a 
probation officer, after the student is granted probation or pro
tective supervision by the court or there is a court ordered in
vestigation, either pre-trial or pre-sentence. Additional persons 
eligible to review a pupil's record are workers from the Department 
of Social Services, after the "person of interest" has been com
mitted to or placed under the supervision of the Department of 
Social Services, and assigned professional personnel from train
ing schools or detention centers after the "person in interest" 
has been detained or committed there by the court. 

8. No information shall be given by telephone except in an emergency, 
and information supplied must observe the policy and guideline 
procedures of the school system·. 

D. Transferring Pupil Records 

The transfer of grades or marks from master sheets to pupil records 
shall be accomplished with care and accuracy and validated by appropriate 
procedures. 

When a pupil transfers, the procedures are as follows: 

1 • To another Howard County Public School 

Upon receiving the request from the receiving school or by promotion 
(and with the full knowledge of the parent) pupil records shall be 
hand delivered to tiie new school or forwarded via certified mail. 

2. •,To another Maryland Public School 

Upon receiving a written request from the school and witlil full 
parental knowledge and consent, the pupil records shall be fo~ 
warded via certified mail to the new scho?l• (Copies of attendance 
information and subject performance information and a record of 
the transmittal date and name of school to which the records are 
mailed shall be kept at the school under 1 and 2 above.) 

3. To schools outside of Maryland or private schools 

With the full knowledge of the parent and upon written request of 
the principal of the receiving school copies of the Maryland Pupil 
Data Form shall be mailed by the sending school. Information to 
be included will be: 
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a. Family Identification Information, Attendance Information 
b. Subject Performance information 
c. Standardized Test Information 
d. , School·Enrollment,Information and Nonsubject Performance 

Information . 
e. Physical Health Information; Referrals for Physical, 

Behavioral, or Psychological Rllasons 

· The mailing date and name and address shall be recorded and 
kept,with the original Cumulative Record and Maryland Pupil 
Data System Forms. 

No additional information shall be forwarded without the 
specific request of the parent. 

4. To colleges, post high school educational institutions and 
employers 

a. . The practice of supplying transcripts on a standard form to 
higher education institutions or employers is well estab
lished. Therefore, at the specific request of the parent, 
transcripts shall be mailed to the designated college ad
missions officer. 

b. The practice of supplying "confidential" letters, state
ments, ratings, and other written comments by school 
personnel to higher education institutions or employers 
is equally well established and at the specific request of 
the parent sh9uld be continued. However, staff members 
should be aware that whenever a student has attained 
eighteen years of age or is attending an institution of post 
secondary education he or she is legally accorded the 
rights formerly given to the parent and has legal access 
to the records maintained in a post-secondary educational 
institution; Two exceptions to this student review of con
fidential information are listed below: 

(1) A student applying for employment or admission to post
secondary institutions may waive his or her right of 
access to ·confidential statements except that such 
waiver shall apply to recommendations only if: 

(a) The student is, upon request, notified of the names 
of _all persons making confidential recommendations. 

(b) In the case of recommendations, such recom
mendations are used solely for the purpose for 
which they were specifically intended. Such 
waivers may not be required as a condition for 

J 
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employment or admission to, receipt of financial 
aid from, or receipt of any other services or bene
fits from such agency or institution. 

162-i 

(c) Educational institutions and local education agencies 
shall not require parents or eligible students to waive 
their rights under this section. 

(2) "Records on a student who is 18 years of age or older 
or is attending an institution of post-secondary education, 
which are created or maintained by a physician, psy
chiatrist, psychologist, or other recognized professional 
or para-professional acting in his professional or para
professional capacity, and which are created, maintained., 
or used only in connection with the provision of treat-
ment to the student, and are not available to anyone other than 
persons providing such treatment; provided, however, 
that such records can be personally reviewed by a 
physician or other appropriate professional of the 
student' s choice. 11 

5. Each school is to develop a form similar to the attached to obtain 
parental permission for the release of information from a pupil's 
record. Also, each school should prepare a form for students to 
use to waive their right of access to confidential statements made 
by staff members at the request of students or parents. 

Approved: 
April 29, 1975 
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SUGGESTED FORM 

REQUEST FOR PERMISSION TO RELEASE PERMANENT 
SCHOOL RECORD TO THIRD PARTY *** 

Dear Parent, 

We have received a request from 

4/29/75 

(name of requesting individual, agency, etc.) 

for (a copy of) (access to) (name of pupil)' s school record. 

Please indicate in the space below whether you are willing for us to comply with 
this request. 

(Name of requesting party) may have (a copy of) (access to) the following parts 
of (name of pupil)' s record: 

( ) Official Administrative Record (name, address, birthdate, grade 
level completed, ,, grades, class standing, attendance record) 

( ) Standardized Achievement Test Scores 

( ) Intelligence and Aptitude Test Scores 

( Personality and Interest Test Scores 

( ) Teacher and Counselor Observations and Ratings 

( ) Record of Extra curricular Activities 

( Family Background Data 

Parent's Signature Date 

*** Russell Sage Guidelines 

(4/3/75) 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, May 13, 1975 

The Board of Education of Howard County held its regular meeting on Tuesday, 
May 13, 1975, ·at 9 a:m: The following·were present:· 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Harvey D. Brookins 
Susan R. Buswell 
John C. Murphy 

M . Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Ass is tant Superintendent-Administration & Finance 
Mary R. Hovet, Assistant Superintendent-Curriculm & Instruction 

The Chairman called the meeting to order and asked for a motion to approve the 
minutes of the meeting held Tuesday, April 29, 1975. On motion by Mrs. Buswell, 
seconded by Mrs.· Reeder, the minutes we re approved as written. 

Two items were added to the agenda as prepared by the Secretary, after which on 
motion by Mrs. Reeder, seconded by Mrs. Buswell, the agenda was approved as 
amended. 

Dr. Goedeke introduced Mr. Steven T. Rehm, Budget Assistant, to the Board. 

Mr. Donald T. Begeny, Director of Planning and New School Facilities, presented 
his report covering the following areas: 

Dasher Green Elementary/Owen Brown Middle School 

Dr. Goedeke reported that'he had come to agreement with the Union to do the 
grading as required and it is to be completed by the end of the week. 

Howard High School, Phase I 

Dr. Murphy asked Mr. Begeny if he felt the progress had been satisfactory. 
Mr Begeny indicated that the schedule will be very tight. 

Hammond High School 

Mr. Ring reported good progress. Steel has been arriving on time. 

Atholton High School 

Dr Murphy attended a meeting of Atholton High School PTA on May 12, 
and was questioned about whether or not plans will be transmitted in July. 
Mr Begeny indicated plans will be completed end of June for transmission 
on July 8. 

-J 
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Mrs. Reeder asked how Mt. Hebron got ahead of Athol ton. Mr. Begeny 
replied that the Mt. Hebron project was only 13,000 sq. ft. while the 
Atholton project was 65,000 sq. ft. 

Dr. Murphy asked if there were any project delays which we should be 
aware of. Mr. Begeny indicated that there was some delay on Howard 
High, Phase I. However, the difficulty has been resolved and progress 
is resumed. 

Mrs. Buswell asked about alternates for brick at Dasher Green. Mr. Ring 
reported that the architect has not submitted the colored brick yet. The 
cost will run about $4,000 more than estimated. We will get actual costs 
in about a week to ten days. 

Mrs. Buswell asked about the status of the Elkridge Elementary School 
driveway. Mr. Begeny reported that bids were due on this on May 8 but there 
were no bidders. The job will have to be re-advertised for opening on June 
3 and for presenting a recommendation to the Board on June 10. Mrs. Buswell 
inquired about the curbing and Mr. Ring reported that it should be finished 
within the next week, weather permitting,· Mr. Ring responded to Mrs. 
Buswell 's questions about the retaining wall by indicating that Mr. Begeny 
has an engineer working on that matter. The existing wall will need to be 
torn down and replaced. This is our responsibility. Also, the storerooms 
will have to be sprinkled and Mr. Buchman is working on this. 

West Friendship Elementary School 

To Mr. Schoenbrodt's inquiry, Mr. Begeny reported that minor changes had 
been requested from IAC and these have been resolved. 

Mt. Hebron High School, Phase I 

Mr. Begeny reported that excellent cooperation had been received from the 
study from our staff and from IAC. Dr. Murphy asked Mr. Begeny if he was 
aware with respect to alternate energy sources that there is some consideration 
being given to the use of this in five schools in Baltimore City. Dr. Murphy 
also wanted to know what kind of understandings we have with IAC. Mr. 
Finton will find out from IAC what Baltimore City is doing and report back to 
Mr. Begeny. Mrs. Reeder mentioned a write-up of Children's Hospital 
in Washington which was designed with conventional glass panels which can 
be replaced with solar panels. Mr. Finton agreed that there is much interest 
in the use of these this year and indicated the American Institute of Architects 
is having workshops on solar energy to bring its people up-to-date. He 
further indicated that he is attending such meetings and is keeping our staff 
abreast of the current information available. 

Mrs. Buswell asked about the project at Timonium which has Federal funding. 
Mr. Finton indicated that this project is still very controversial. He has 
visited a high school in Warrenton, Virginia, where solar energy is being 
used to heat five trailer type classrooms, but t'1ere is disagreement on the 
success of it. Mr. Schoenbrodt asked if we use heat from lighting systems. 
Dr. Murphy had previously raised this question about Dasher Green School. 
Mr. Finton indicated that this technique is in the plans. Mr. Schoenbrodt 
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asked about techniques that are available to make sizeable differences in 
our heating costs. We should be sure that architects are using these 
newer techniques. 

Proposed Schedule for Processing the Capital Budget for FY 1977 .J i 

After discussion of a proposed schedule, it was suggested that the schedule 
be revised so as to permit more time between the date of the presentation of 
the Superintendent's Proposed Capital Budget and the Board of Education meet
ing to approve a budget. The proposal will be revised and presented again 
to the Board of Education for approval on June 1 O. 

Review of Plans for Site Improvements to Grounds of Thunder Hill Elementary 
School 

Mr. TI1eodore Schaefer, Jr., Director of the Department of Recreation & Parks 
of Howard County, reviewed the plans for upgrading the grounds of Thunder 
Hill Elementary School. He recommended underground drainage which would 
eliminate problems from roof drainage; hard surface play area; tennis courts 
with screen planting; and a layout which provided for a soccer field and two 
baseball fields. Upon approval by the Board of Education, the recommendation 
will be submitted to Planning and Zoning and then advertised for bids. A 
motion was made by Mrs. Buswell, seconded by Mrs. Reeder, that the 
revised plan be approved. 

Dr. Charles I. Ecker I Assistant Superintendent-Administration and Finance, 
his report covering the following areas: 

Financial Aspects of Federal and Other Grant Programs 

presente] 

Title III (ESEA) Center for Early Childhood Education 

The Title III Application for Continuation Grant for the School Year 1975-76 
(An Early Childhood Educalion Center in Howard County, Maryland) was 
signed by Dr. Goedeke on April 2 5, 1975. Copies of the proposal were 
then transmitted to the Maryland State Department of Education. The 
requested budget is $67,709.00 beginning July 1, 1975. Of the total 
requested, the probability exists that no more than $50,000 of "new" money 
will be granted to Howard County for 1975-76. 

Copies of the Continuation Grant Application are available for study. 

NDEA Project Application 

The NDEA Title III Application for a grant of $6, 774 was prepared and 
forwarded to the Maryland State Department of Education on May 5, 1975. 
The Project Total is $14,393.35 of which $6,774 is requested from Federal 
sources, to be matched by $7,619.35 from County sources. 

This year's application focuses on "Media Center for All Areas II and is an 
effort to provide audio-visual, media materials and equipment for schools 
which opened prior to September, 1972. 
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School Community Centers Program 

Approval has been received from the Maryland State Department of Education 
for the joint proposal made by the Howard County Department of Education 
and the Howard County Department of Recreation and Parks in the amount 
of $20,212. This grant will permit the continued operation of the Center 
at Ellicott City Elementary School, the Center at Whiskey Bottom Road 
Elementary School, and part-time Centers at all middle and high schools 
throughout Howard County. The Department of Recreation and Parks utilizes 
its own funds, along with the State grant funds, to make the optimal use of 
the total funds available for this broadly based program. 

Transportation 

Change of Contractor 

After discussion, there was approval of the recommendation that the contract 
on Bus #183 be awarded to Mr. John Horton, effective July 1, 1975. 

Operation and Maintenance 

Maintenance 

Mr. Walter Buchman, Director, reported on major projects completed in 
three schools and major projects in work in four schools. Work is continuing 
on the grounds renovation plans at three schools. Preventive and emergency 
repair of 234 pieces of audio visual equipment. Routine cleaning has been 
done at all schools, and two training workshops were conducted for all 
custodial personnel. 

Rotary Cup Fuel Oil Burners · 

We have been notified by the Howard County Health Department that we must 
replace our Rotary Cup Burners. Mr. Buchman has been working with the 
Health Department personnel and with our fuel oil suppiers. There are 
three problems: funding, availability of proper burners, and availability of 
#2 fuei'"oil. We will submit a phasing compliance plan to replace eight (8) 
burners per year beginning in the summer of 1976. It is recommended that 
we go with burners that will burn all types of fuel. After discussion, Dr. 
Ecker was asked to submit the compliance plan for approval by the Health 
Department. 

Food Service 

Mrs. Margaret Smith, Supervisor, reported that a different kind of Type A 
Lunch is being tried at Wilde Lake High School to boost the declining 
participation. Substitution of health foods such as sunflower seeds, carrot 
sticks, etc. has been very successful also. Mr. Schoenbrodt extended 
compliments to the Food Service Department for the new programs initiated 
and the economics which have resulted. 
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Purchasing 

It was recommended that contracts be awarded to the apparent low bidder , ·] 
meeting specifications, as follows: .__ . 

Football :Equipment 
Bacharach Rasin Company 
Champion Products 
Triangle 
Micro Bio-Medics 
R. P. Clarke 
Arrow 

TOTAL 

$10,007.43 
4,873.66 
2,227.05 

880.41 
227.60 
220.00 

$18,436.15 

Kitchen Modifications for Five Schools 
John L. Crowley, Inc. $10,941.00 

Partitions for Oakland Mills High School 
Rudy Arena and C::lmpany, Inc. $ 8,139.00 

Paving Modifications at Ellie ott City Middle School 
Curtis Bay Paving Co. , Inc. $35,995.00 

Approval of bids for Front End Loader and the Milling Machine and Accessories 
was held in abeyance pending further information. ·Mr. Max Smith, Supervisor 
of Vocational Education and Industrial Arts, was present later in the day to ] 
discuss the reasons for requesting the purchase of the two pieces of equip
ment. He indicated that the Front End Loader is needed to move dirt, etc.; -
for house building projects; and in the horticulture program to move plants, 
etc. Mr. Smith does not recommend the purchase of the fork lift at this 
time. Cost of this equipment will be shared equally by Federal funds so the 
Department of Education will only pay half of the cost. Students will learn 
how to operate the loader 'also as part of the teaching program. It was 
recommended that the contract for the Front End Loader be awarded to the 
apparent low bidder meeting specifications, as follows: 

Chesapeake Supply & Equipment Co. $ 6,285.00 

Mr. Max Smith also discussed the purchase of the Milling Machine and 
Accessories and indicated that this equipment is planned for use in the 
Machine Shop. $27,091 of the cost will be from Federal funds. Since 
the low bidder did not meet specifications, it was recommended that the 
contract for the Milling Machine and Accessories be awarded to the 
apparent low bidder meeting specifications, as follows: 

K rize Machine Tool Company, Inc. $48 I 711. 65 

All bidding was conducted in accordance with the procedures appr·oved by 
the Board. Bids are on file in the purchasing department for inspection 
by interested parties. 

-] 
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Finance 

Mr. Joseph Williams, Business Manager, was present to discuss with the 
Board the current Operating Budget Report as of April 30, 1975, and the School 
Construction Report as of March 31, 1975. 

The Board of Education approved the transfer of $2,000 from Account 01101 
to 01403. 

Insurance 

It was recommended and approved that Legal Liability coverage be secured for 
$1 million at a cost of $1,364. After discussion, it was decided not to in
crea!5e this coverage by another million at this time but rather to hold the 
matter of increase in abeyance until after the budget for FY 1976 has been 
approved. 

Dr. Louis A. Sedlak, Supervisor of Staff Personnel Services, presented his 
report covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Grade Yrs. in 
or Howard Eff. 

Name School Subject Reason County Date 

1. Davies, Janet Bryant Woods Reading Maternity 1.5 6/30/75 
Spec. 

2 • Edwards , Tommie Oakland Mills Guidance Home Re-
High s pons ibili ty 8 6/30/75 

3. Kakel, Candace Maternity Lv. Resigning 4 6/30/75 
of Absence from Lv. 

4. Maedel, Kris tine Bryant Woods El. Ed. Maternity 1 6/19/75 

5. Morton, Louise Talbott Springs Music Marriage 1 6/30/75 
& Jeffers Hill 

6. Parker, Roberta Ellie ott City Math Moving 1 6/20/75 
Middle 

7. Ric hards on, Tonimaria Bryant Woods El. Ed. Moving 2 6/19/75 

8. Tawse, Sharon Ellicott City Reading Moving 1 6/30/75 
Middle 

9. Williams, Janice Lv. of Absence Remaining 2 6/30/75 
to teach in in Germany 
Germany 

On motion duly made, seconded, and carried the resignations were accepted. 
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Requests for Leave of Absence 

The Superintendent recommended that the following requests for leave of absence 
be approved: 

Grade Yrs. in 
or Howard Eff. 

Name School Subject Reason County Date 

1. Cole, Rita Oakland Math Maternity 7 6/30/75 
High 

2. Jillions, Dawn Bryand Woods SLD Maternity 4 6/02/75 

3. Kadlubowski, Mary Patapsco Home Ee. Maternity 3.5 5/30/75 

4. *Perry, K. Maxwell Glenwood Vice Sabbatical 7 6/30/75 
Principal 

5. Preston, Carol Swans field Grade 5 Maternity 6 6/30/75 

6. Rousseaux, Sheila Dunloggin El. Ed. Maternity 4.5 6/30/75 

, '] I 

'-

*Approval of Mr. Perry's request for a sabbatical leave was delayed pending further 
information. However, when it was confirmed that he has completed seven years 
of service, approval was granted. 

On motion duly made, sec anded, and carried the Board approved all of the re-
quests for leave • 

It is to be noted that all requests for sabbatical leave in the future are to be 
listed separately and are to be submitted at one time, with cost for same to be 
indicated. 

Retirements 

The Superintendent reported that the following persons had requested retirement 
effective June 30, 1975. He recommended that the retirements be accepted and 
that the following resolutions be spread on the minutes of this meeting, and, 

l 
J 

further, that a suitably framed copy be prepared and presented the the staff members: 

Grade or Effective 
Name School Subject Reason Date 

l. House, Cleopatra Oakland Mills Reading Retire:. 6/30/75 
Middle 

2. Mack, Hazel Guilford Grade 2 Retire 6/30/75 

3. Sampson, James Ellie ott City Social Retire 6/30/75 
Middle Studies 

·] 4. Wheat, Catherine Mt. Hebron Math Retire 6/30/75 
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WHEREAS, Mrs. Cleopatra P. House, Corrective Reading teacher at 
Oakland Mills Middle School, has requested retirement effective June 30, 
1975; and 

WHEREAS, Mrs. House has served as a teacher for thirty-four years; and 

WHEREAS, Mrs. House has provided six years of faithful service to the 
children and citizens of Howard County; and 

WHEREAS, she has earned the affection, respect, and gratitude of students 
and parents; and 

WHERAS, she is held in esteem by her professional colleagues; now, 
therefore 

BE IT RESOLVED, that the Board of Education acknowlege to Mrs. House its 
appreciation for her service to the youth of Howard County; and 

BE IT FURTHER RESOLVED, that the Board of Education join the Department 
of Education to wish health and happiness to Mrs. House in her retirement. 

*** 
WHEREAS, Mrs . Hazel S. Mack, elementary grade teacher at Guilford 

Elementary School, has requested retirement as of June 30, 1975; and 

WHEREAS, Mrs. Mack has provided twenty-six years of dedicated service to 
the schools of Howard County; and 

WHEREAS, her professional record reflects unselfish service to the children 
of Highland School, Atholton Elementary School, and Guilford Elementary School; 
and 

WHEREAS, she has earned the respect and gratitude of the pupils and parents 
of the community; and 

WHEREAS, she is held in high es teem by her colleagues; now, therefore 

BE IT RESOLVED, that the Board of Education expresses its appreciation to 
Mrs. Mack for her effort and service on behalf of the children of Howard County; 
and 

BE IT FURTHER RESOLVED, that the Board of Education and the Department of 
Education join in extending best wishes to her in her years of retirement. 

*** 
WHEREAS, Mr. James A. Sampson, Social Studies teacher at Ellicott City 

Middle School, has requested retirement effective June 30, 1975; and 

WHEREAS, Mr. Sampson has completed thirty-seven years of faithful service 
to education; and 

WHEREAS, he has served with dedication for eighteen years the youth and 
citizens of Howard County; and 

WHEREAS, he has been highly regarded by students and parents; and 
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WHEREAS, he is respected by his colleagues; now, therefore 

BE IT RESOLVED, that the Board of Education expresses its sincere 
appreciation to Mr. Sampson for his service to the Howard County Schools; 
and 

BE IT FURTHER RESOLVED, that the Board of Education joins with the 
Department of Education to wish happiness and good health to Mr. Sampson 
in the years of his retirement. 

*** 
WHEREAS, Mrs. Catherine Wheat, Department Head of Mathematics at 

Mt. Hebron High School, has requested retirement effective June 30, 1975; 
and 

WHEREAS, Mrs. Wheat has given almost thirty-three years of faithful service 
to education; and 

WHEREAS, she has provided sixteen years of dedicated service to the 
students and citizens of Howard County; and 

WHEREAS, she has earned the respect and gratitude of students and parents 
from Howard High School and Mt. Hebron High School where she has taught~ and 

WHEREAS, she is held in high esteem by her professional colleagues; now, 
therefore 

BE IT RESOLVED, that the Board of Education expresses its appreciation 
to Mrs. Wheat for her service to the students of this county; and 

BE IT FURTHER RESOLVED, that the Board of Education join with the 
Department of Education to wish her many years of health and happiness in 
her retirement. 

*** 
A motion was made, seconded, and carried that the Board approve the foregoing. 

Deaths - None 

Appointments, Promotions, and Transfers 

It was recommended that Mr. John C. Morningstar, presently a teacher in 
Carroll County, be appointed to the position of teaching vice principal 
at Longfellow Elementary School, effective September 1, 1975. The Board 
received copies of Mr. Morningstar's vita. A motion was made, seconded, 
and carried that the appointment be approved. 

Old Business 

Five-Year Plan for Special Education 

The Board received from staff the responses to the questions raised by the 
public at the recent hearing. Following a thorough review and discussion 

·] 
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of the details of the original plan and report of responses, it was agreed 
that the Five-Year Plan for Special Education be placed on the agenda of the 
May 2 7 Board Meeting for final action. It was fully recognized that the plan 
is to be updated and revised on an annual basis. 

New Business 

Proposed Policy - Field Trips 

After considerable discussion, the Board suggested that the proposed policy 
and the guidelines re: Field Trips be made available to principals, PTA's and 
school communities for reaction. This matter will be an item on the agenda for 
the June 10 meeting of the Board for public reaction and on the agenda for the 
June _24 meeting of the Board for final action. Guidelines and the proposed 
policy are to go out to everyone interested. 

Procedures for Operation of the Open Enrollment Program for the School 
Year 1975-76 

The matter of the. enrollment at several schools and possible alternatives for 
handling the situations was reviewed. An administrative circular will be 
distributed to all schools in which will be outlined the particulars concerning 
this matter. 

Consideration of Senate Resolutions 

Senate Resolution #3 7 - Suspension of Students from School 
Senate Resolution #82 - Agricultural Education 
Senate Resolution #83 - Practical Skills in Public Schools 

The aforementioned Senate Resolutions were presented for the information of 
the Board. The staff is aware of the intent of each and is taking appropriate 
follow-up action. 

Transportation 

The State Board of Education will appoint a Task Force to review transportation 
problems with particular reference to the feasibility of extending by one-half 
mile the walking distance of each school level. Discussion of the problem 
should include the implications this will have on Howard County students, 
as well as a consideration of the revision of the formula for reimbursement. 
The Superintendent was asked to request that our Board of Education be 
given an opportunity to be heard by the State Task Force, 

Adjournment 

There being no further business to come before the Board, on motion duly made, 
seconded, and carried the meeting was adjourned. 



174 

May 13, 1975 

Page No. 

Construction Progress Re ports •••••.•....•••.••.•..•• 

Solar Energy ..................................•... 

Schedule for Capital Budget for FY 19 77 ••••••••.••••• 

Thunder Hill Elementary School - Site Improvements •••• 

Title III (ESEA) Center for Early Childhood Education ••• 

NDEA Project Application - Media Center for All Areas •• 

School Community Centers Program ••••••.•.•.••••••• 

Rotary Cup Fuel Oil Burners ............. -. ......... . 

School Lunch - New Programs ..................... . 

Bids and Contracts •.............................. 

Insurance Coverage (Liability) .•.•.•••••••••••••••• 

Resignations, Leaves of Absence, Retirements •.••••• 

Appointment: Teaching Vice Principal - Longfellow 
Elementary School ............................... . 

Five-Year Plan for Special Education •.••.•..••.••.•. 

Proposed Policy: Field Trips •• : ..•..•••..••••.••.• 

Procedures for Operation of Op~n Enrollment Program for 
the School Year 19 7 5/7 6 ••.••..•••..••.••...••••.• 

Consideration of Senate Resolutions ••••••••.••••••• 

Transportation - Possibility of Extending Walking 
Distance ....................................... . 

164 

165 

166 

166 

166 

166 

167 

167 

167 

168 

169 

169 

1 72 

172 

173 

173 

173 

173 

l 

J 



MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, May 27, 1975 

175 

The Board of Education of Howard County held its regular meeting on Tuesday, 
May 27, 1975, at 8:00 p.m. in the auditorium of Glenelg High School. The 
following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Harvey D. Brookins 
Susan R. Buswell 
John C. Murphy 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration & Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum & Instruction 

The Chairman called the meeting to order and asked for a motion to approve 
the minutes of the meeting held Tuesday, May 13, 1975. On motion by Mrs. 
Buswell, seconded by Mrs. Reeder, the minutes were approved as written. 

On motion by Mrs. Reeder, seconded by Mrs. Buswell, the agenda as pre
sented by the Secretary was approved. 

Report from Dr. Mary R. Hovet, Assistant Superintendent - Curriculum & Instruction 

Dr. Hovet presented her report, covering the following areas: 

Curriculum and Instruction 

Music Program 

1. Elementary Exploratory Instrumental Program -
Whiskey Bottom Road and Waterloo Elementary Schools 

There was considerable discussion concerning this exploratory 
music program which is comprehensive in nature and provides 
instrumental experience in four instruments for all students. 
The staff would like to continue this type of program for another 
year or two so as to be able to properly evaluate it. Those schools 
in the experimental program will add small ensemble groups in 
addition to the basic program with no additional staff being required. 
This type of program has the possibility of relating very well to an 
elective course in instrumental music on a five-day a week basis 
in the middle schools. 

Previously parents had to buy instruments for their children who 
chose to participate in the Band, but under this exploratory pro
gram instruments are furnished. 

Approval was given for the continuation of this program for another 
year. 
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2. Baltimore Symphony 

Mr. Miller will evaluate the .program so that decisions may be . j:-, 
made as to whether or not to continue to request funding of the c · 

program in the Operating Budget. There is feeling among some 
of the parents that the children would enjoy hearing the Howard 
County Schools Orchestra as much as the Symphony. 

3. High School Band Adjudication 

Commendation was given to all of the schools which participated. 

4. Festival of the Arts 

An evaluation of this activity will be made and reported to the Board. 

Social Studies Program (K-12) 

Miss Wilhelmina Oldfield, Supervisor of Elementary Education, presented 
the Social Studies program for elementary schools and indicated the units 
considered in each grade, as well as the techniques and methods of 
teaching employed. 

The Elementary Social Studies Program 

Kindergarten 
Theme: Man and His Immediate Environment 

Grade 1 
Theme: Man in the Family 

Grade 2 
Theme: Man in the Community 

Grade 3 
Theme: Man ang His Institutions 

Grade 4 
Theme: Man in His Regional Environment 

Grade 5 
Theme: Man in a Changing Society 

Dr. Fred Czarra, Supervisor of Social Studies, Secondary Education, 
presented the program for grades 6-12. 

Socal Studies Cirriculum - Grades 6-12 

Grade 6 
World Studies 

Grade 7 
American History 

Grade 8 
Political, Social, and Economic Experiences 

· Socfal Studies I - Grade 9 
Introduction to History and the Social Sciences and Global 
Perspectives 

J 

. j 



Social Studies II - Grades 10, 11, or 12 
Choice of U .s. History and/or Electives 

Social Studies III - Grades 11 or 12 

5/27/75 

Choice of U .s. History and/or Contemporary Issues and/or 
Electives 

Coordination of the elementary program with the program on the secondary 
level was discussed. Dr. Czarra explained that the Social Studies pro
gram (K-12) was developed by elementary and secondary teachers to
gether. Miss Oldfield further explained that two years were spent in 
a workshop which developed the program with "Man" as the central theme. 

Dr. Czarra indicated that he spends approximately 2/3 of the year 
supervising teachers -- new teachers receive further supervision and 
guidance from the principal of the school. Resource persons are needed 
in this area and could be very effective and most helpful. 

It was suggested that a presentation such as was given at this meeting 
of the Board should be made to the public at various PTA meetings through
out the County. 

A report of the recent meeting of students, teachers, and parents at 
Atholton High School will be duplicated for the information of the Board 
members. At this meeting the high school Social Studies program was 
presented by Dr. Czarra. 

Family Life and Human Development 

This information item indicated that more than 90% of the middle school 
students pursued the course during the 1974-75 school year. 

Career Fair 

It was reported that this program held on May 2 0 was most successful. 
It featured the area of health careers. 

Art Exhibit 

The 4th Annual Howard County Public Schools Art Exhibit was held in 
the Columbia Mall during the week of May 12. The theme for the exhibit 
was "It's More Than That". 

Operation and Administration of Schools 

Graduation Exercises 

Speakers for each commencement will be as follows: 

Atholton High Mr. Paul Lanham 
Special Teams Coach, Washington Redskins 

Glenelg High Dr. Anthony Marinaccio 
Professor of Graduate Education 
George Washington University 
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Howard High 

Mt. Hebron High 

Oakland Mills High 
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Mr. Louis Goldstein 
Comptroller, State of Maryland 

Miss Diane Schulte 
State Senate's Constitutional and 
Public Law Committee 

Dr. James Di Virgilio 
Assistant Director of Secondary Education, 
The Howard County Public School System 

Wilde Lake High The Honorable Senator Charles McC. Mathias, Jr. 
U .s. Senator, State of Maryland 

Middle School Reporting to Parents 

There was considerable discussion of the draft of the report card. The 
Board gave approval of the middle school report card as presented with 
minor changes: 

"English-Language Arts" will be indicated instead of "Language Arts". 

A space will be providedforparents to indicate if they desire to have 
a conference. 

"Below, at, or above grade level" in Reading and Mathematics is to 
be added. 

An "E" indicates less than minimum level of goal achievement. 

It was noted that all special education students are graded on the same 
report card as other students. Since this type of report card is based 
on "goal level" it will meet the need for the special education students 
as well. 

Motion was duly made, seconded, and carried to accept the Middle School 
Report Card with changes as indicated above. 

Media Services 

Progress of the Media Services during the years 1970 to 1975 was re
ported through a document prepared by Mrs. Dorothy Quinlan, S1Jpervisor 
of Media Services. 

Special Education 

Reading Program: The Johns Hopkins University 

Dr. Martha Sullivan, Supervisor of Special Education, reported on the 
Reading' Program which is scheduled to occur this summer at the Columbia 
Campus of The Johns Hopkins University. 

j 
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Program: Rockland Classes for Language Impaired and Hearing Impaired 

Students and staff were commended for the fine performance at the 
Spring Program held on May 5, 1975 at the Rockland Elementary School. 

Committee for the Gifted 

The committee is considering a dinner for the gifted to be held in the 
Spring of 1976 as a recognition of outstanding students. The committee 
will give further consideration to this idea, among others, as plans 
for the coming year are developed. 

Excess Cost Parent Meeting 

17~) 

Parents seeking renewal of Excess Cost funding for non-public school 
placement of students and parents seeking new funding met at Northfield 
Elementary School on April 28, 1975. Procedures to be followed and 
forms to be used were discussed. 

Special Olympics 

This annual program was held on May 2 at Mt. Hebron High School and 
was most successful in meeting its objectives. 

Staff Recognition 

Mrs. Shirley Fink, Mr. Charles Eckes, Dr. Martha Sullivan, Dr. James 
Di Virgilio, and Mr. John Soles were commended for participation in 
special activities. 

Old Business 

Five-Year Plan for Specici.~ Education 

This program as planned will be reviewed on an annual basis and 
evalua,ted . 

It was noted that we can make a supplemental request of the Howard 
County Council if funds become available from the State for an enlarge
ment of the scope of the program. 

The plan as presented is the final plan, which includes suggestions 
made by the public, and will be submitted to the State Department 
of Education for approval after the Board gives its approval. Limited 
copies of the plan are available to the public upon request for review. 
A motion was duly made, seconded, and carried to adopt the plan. 

Citizens Advisory Organization Committee Report 

The final report of this committee dated March 13, 1975 was accepted 
and a motion was made, seconded, and carried that the Secretary 
thank the committee members by letter for their work and their com
prehensive report. The recommendations contained in the report for 
specific committees will be considered whenever the need arises for 
such committees. 
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Report on Annual Lay Conference -- Mrs. David H. Buswell 

Mrs. Buswell felt a need to report on the way in which the public ·-.] 
responded to the questionnaire. which was distributed at the Annual Lay . 
Conference, especially for those who were unable to attend. The 
public would like to know what other people said about the conference. 
Perhaps quotations from some of the 3x5 cards could be summarized 
and a handout be prepared which could be sent to principals for dis
tribution. The committee, with staff support, will prepare such a 
handqut and distribute it. 

New Business 

Promotion 

The Secretary recommended that Mr. John Russell be promoted, effective 
upon approval by the Board, from his present position of Visiting Teacher 
to that of Supervisor of Pupil Personnel Services. A motion was duly 
made by Mrs. Buswell, seconded by Mrs. Reeder, and carried that the 
promotion be approved. 

Site Acquisition 

The Secretary recommended that the option agreement between the Board 
and Mr. and Mrs. Fred Allnutt for acquisition of 19+ acres be approved 
and the purchase be made, subject to approval by the Interagency Committee .

1 This site is located on Route 108 and Manor Lane, contiguous to property 
of Howard Vocational-Technical Center. A motion was duly made, 
seconded, and carried that the recommendation be approved. 

There being no further business to come before the Board, on motion duly 
made·, seconded, and carried the meeting was adjourned. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

.Tuesday, Tune 10, 1975 

The Board of Education of Howard County held its regular meeting on 
Tuesday, Tune 10, 1975, at 9:00 a.m. in the Board Room. The following 
were present:· 

Fred K. Schoenbrodt, Chairman 
Harvey D •. Brookins_ 
Susan R. Buswell 
fohn C. Murphy 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Administration & Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum & Instruction . . - . . 

The Chairman called the meeting to order and asked for a motion to approve 
the minutes of the meeting held May 27, 1975. On motion by Mrs. Buswell, 
seconded by Mr. Brookins, the minutes were approved as written. 

Mr. Brookins-requested that his name be placed on the agenda under "New 
Business". _His request was granted and upon motion by Mrs. Buswell, 
seconded by Mr. Brookins, the agenda was approved as amended. 

Operating Budget for FY 1976 

(Mr. Williams and Mr. Rehm were present for this portion of the meeting.) 

The Secretary reported that the County Council had reviewed very 
thoroughly on a line by line basis the budget as submitted by the 
County Executive. During that review they, as a Council, made 
additional cuts in various categories. The sum total of the addi
tional cuts was $2 07, 761 in five major categories. They then added 
in certain other categories additional amounts of $406,279. The 
result was a net addition of $198,518 restored by the Council. 

One additional fact was noted: prior to the Council taking action, 
word was received from the State Department of Education that we 
would be receiving $40,000 in additional revenue fromthe State 
for FY 1976. 

Dr. Ecker presented a review of all of the actions taken up to this 
time, including both County Council recommendations and staff 
recommendations. The public was given an opportunity to make 
comments as each item was considered. 

l 

It was pointed out by staff that teachers are to be assigned to elementary 
and middle schools next year so as no school will be penalized insofar 
as class size is concerned because of assignment of special . ·] 
education teachers. _ 
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Dr. Murphy asked for a decision on the format to be followed in making 
this budget review. It was agreed that the staff position will be presented, 
followed by questions from the public or Board members, and then a Board 
decision will be made. 

The Superintendent showed on the chalkboard how the staff proposed to cut 
the new positions from 99 requested to 46.8 funded. 

Funded: 

Elementary 
Middle 
High 

Elementary 
Middle 
High 

Total 

Total 

12.3 
16.5 
18.0 

46.8 

22.2 
s.o 

15.0 

42.2 (plus 10 positions for growth which 
were also cut, i.e. a total of 52 .2 cut) 

In FY 1976 we shall operate with a staffing ratio of 60 professionals per 
thousand students. This ratio covers every certificated position with the system, 
including all of the Special Education teachers. 

There were no cuts in the number of teachers for the severely handicapped --
12 additional remained in the budget. 

Media Aides for elementary schools and Health Aides are not included in 
the Operating Budget for FY 1976. The improved ratio for secretaries in the 
schools is not funded. 

Due to the· cuts in account 02105, there will be no improvements in our summer 
school program this year. Use of Aides will be altered, class size will be 
increased, and there will be no classes scheduled with less than 15 students, 
except for EMR classes. 

In response to a question from the public concerning the additional cut 
in "Student Body Activities", Dr. Ecker explained that this had to be done 
in order to fund the Agreement with the Howard County Education Association 
concerning salaries for coaches and advisors. 

The Chairman explained that the budget was ready for review, category by 
category, line by line. He felt that it was the Board's responsibility to 
re-allocate the funds within each category, as !'l,ppropriate and necessary. 
The Council understands this and it would be proper for the Board to keep 
this in mind. Further, State Law allows the flexibility for the Board to allocate 
funds within category. It is now the responsibility of the Board to make changes 
where it is deemed wise. 
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01 Administration 

There was considerable discussion regarding the request for a computer •-.] 
terminal in the Central Office connected to the computer housed at the 
Howard County offices. Due to the heavy demand on the computer a 
terminal is necessary. All surrounding counties have their own com-
puters. If this terminal is not funded, we may have to write to the State 
Department of Education and indicate that we may be unable to present 
our FY 1977 Financial Report in the way in which the State is requiring it. 

It was pointed out that there will be an $80,000 surplus in the 1975 Budget 
due to the fact that the payments to the State Retirement System have 
been corrected. It has been the practice for the State to bill the County 
Government which in turn bills the Department of Education for pension 
contributions for certain classified personnel. A print-out was received 
for the first time this year and upon checking, it was found that we have 
been billed and have been paying more than our share of the Retirment 
Fund for our employees. This accounts for the $80,000 surplus in this 
account. 

Use of Contingency Fund monies for the leasing of the terminal was 
ruled as inappropriate. 

A motion was duly made, seconded, and carried that the Data Processing 
Assistant be hired as of Spetember l, 1975; the Management Study be deleted 
from the Budget this year; the position of Assistant in Personnel be deleted; 
delay hiring the Public Information Officer and secretary until approximately 7 
February l, 1976; and an amount of $18,553 be included for the terminal J 
to be paid 1) from any surplus in the current year's 01 Administration 
account and 2) from the Operating Budget for FY 1976 in an amount not to 
exceed $8,553. 

A motion was duly made, seconded, and carried to approve account 01 
in the amount of $805, 15'5. 

02 . l Ins true tional Salaries 

The position of Supervisor of Staff Development was considered and was 
approved, but there was some discussion as to the timing of the hiring 
of the person to fill it. 

Summer school classes will be larger this year and the use of Aides will 
be altered. 

Seven new Aides will be hired. 

Secretaries in schools - two additional secretaries will be hired 
(l.5 for St. John's Lane Elementary School, and .5 for the Vocational
Technical Center). The proposal to have Principals' Secretaries work 
46 weeks per year was not approved. It was suggested that thought 
be given for FY 1977 to making a change in the Vice Principal position 
in elementary schools. 

Approval was given to have the resource teacher of the gifted be 
employed on a 12-month basis. 

.J 
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Following a recess for lunch the Board reconvened about 2: 10 p. m. and resumed 
consideration of the budget. 

Following discussion of the substitute salary item, the rate of pay for 
substitute teachers will be increased as proposed in the budget. 

A motion was duly made, seconded, and carried to approve account 02100 
in the amount of $21,991.350. 

02. 2 Instructional Services, Other 

The staff was asked to fook into the matter of utilizing the services 
of the computer facilities and personnel at the Vocational-Technical 
Center more fully for scheduling of classes. It was also asked to 
review the evaluation of the Baltimore Symphony Orchestra concerts 
which have been held the past few years. 

A motion was duly made, seconded, and carried to accept the reductions 
in the line items as indicated by staff to meet the total reduction in this 
account of $427,022. The total approved for this category was $2,277,694. 

03 Pupil Personnel 

In recognition of the need for an additional Pupil Personnel Worker, a motion 
was duly made, seconded, and carried to request the County Council to 
approve a transfer from category 02100 to 03100 in the amount of $15,000 
in order to hire an additional Pupil Personnel Worker. 

The total approved in this category was $136,405 (not including the 
requested trans fer). 

04 Health 

A motion was duly made, seconded, and carried to approve the amount of 
$149,623 in this category. 

05 Pupil Transportation 

A motion was duly made, seconded, and carried to approve the amount of 
$2,300,952 for the 05 Pupil Transportation category. 

06 Plant Operation 

A motion was duly made, seconded, and carrJed that the total of 
$4,186,560 be approved for this category. 

07 Maintenance of Plant 

The total amount of $1,026,792 was approved for this category by a 
motion duly made, seconded, and carried. 

08 Fixed Charges 

A motion was duly made, seconded, and carried to approve the amount of 
$1,266,035. Mr. Schoenbrodt noted that we have a $1,000 deductible 
insurance policy at the present time. The establishment of an insurance fund 
with the County Government and the Department of Education of Howard 
County should be investigated. 
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09 Food .Services 

A motion was duly made, seconded, and carried to approve a total of 
$135,691 in this category. 

10 Student Body Activities 

This account was reduced by $18,145 to a total of $374,910. A motion 
was duly made, seconded, and carried to approve that amount for this 
category. 

11 Community Services 

A motion was duly made, seconded, and carried to approve the total of 
$698,999 for this category. 

12 Capital Outlay 

By cutting the purchase of Phase I library books for Centennial High, 
Clemens Crossing Elementary, and Savage Elementary, it will mean that 
the purchase of Phase I and Phase II library books will have to be made in 
FY 1977. Due to the volume of books to be logged in at that time, the staff 
was asked to determine whether or not we should have the books processed 
by an outside agency or hire sufficient personnel to do it ourselves at an 
accelerated pace. A recommendation will be made on this at a later date. 

A motion was duly made, seconded, and carried to adopt the total of 
$435,085 for this 12 Capital Outlay category. 

Summary 

Following further discuss ion, a motion was duly made , seconded, and 
carried that the Board request approval from the County Council to make the 
following transfers between major categories within the Operating Budget for 
FY 1976: 
l - $15, ODO from 02 Instructional Salaries to 03 Pupil Personnel Services 
2 - $ 3 0, 0 0 0 from O 6 Plant Operation to O 1 Ad ministration 

A motion was duly made, seconded, and carried to adopt the Operating 
Budget for FY 1976 as amended and as changed by the Board of Education. 
The total for the FY 1976 Operating Budget is $36,149,574, this being 
the same dollar-. amount approved by the County Council. 

Mr. Donald J. Begeny. Director of Planning and New School Facilities, presented 
his report covering the following areas: 

Clemens Crossing Elementary School 

Mr. Smeallie, of Smeallie, Orrick and Janka, presented the schematic 
design for this project. The staff report had ,cited the need for two basic 
refinements in the schematic design, and the architects responded to those 
citations during his presentation. · 

It was suggested that staff explore the possibility of having a movable 
partition between the cafetorium and the gymnasium so both areas could 
be opened iii.to one. The staff will study this and report to the Board 

] 
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at the next planning stage. The potential utilization of solar energy 
was also discussed, but Mr. Smeallie indicated this is still basically 
in the research stage and not ready for general use. The location of the 
lavatories and ancilliary facilities between the instructional pods was 
discussed and Mr. Smeallie will study alternatives with staff and effect 
any changes in the final schematics. 

A motion was duly made, seconded, and carried that the schematic drawings 
for Clemens Crossing Elementary School be approved as amended. 

Proposed Schedule for the Capital Budget for FY 1977 and the Capital 
Improvement Program for FY 1978-82 

Ther.e was discussion of the calendar as prepared by the Superintendent. 
Mr. Schoenbrodt suggested that in the course of each year (possibly in 
the Spring) there should be a hearing on the first two years of the Capital 
Program as a general review. On motion duly made, sec anded, and carried, 
the calendar as presented was approved. 

Grading and Drainage - Driveway Area - Elkridge Elemen1ary School 

A motion was duly made, seconded, and carried to approve the award 
of a contract for $17,479 to the low bidder, Urban N. Zink, for the 
slope stabilization of the Elkridge Elementary School site driveway and 
the ground cover of Japanese Barberry. The base bid was in the amount 
of $10,979 and the ground cover was $6,500. 

Award of Contract for Construction of Centennial High School 

Bid proposals for the construction of the Centennial High School were 
received and opened at 3:00-p.m. on June 5, 1975. Six bidders submitted 
proposals. Mr. Begeny reported that the project as bid was well within the 
funds allocated for construction. :He recommended that a contract for the 
construction of this project be awarded based upon the base bid plus 
acceptance of alternates 1, 3, 4, 5, 6, 7, 8, 9, 10, and 11. Alternate 
4f2 (Poured gypsum roof deck in lieu of metal roof deck) and alternate 4fl2 
{Vinyl-asbestos flooring in lieu of wood in auxiliary gymnasium(s), were 
recommended for exclusion from the contract. Alternate 4fl4 (Grading and 
drainage to develop the contiguous future middle school site) was also 
recommended for acceptance. Following discussion by the Board, Mr. 
Begeny was directed to study the proposal for alternate 4fl4 (Grading of the 
afjacent future middle school site) and following his review he was asked 
to report back to the Board as to the reasonableness of the proposed cost of 
this alternate. This alternate is to be County funded through the use of 
Site Improvement Funds and will not be a part of the State funded project. 

A motion was duly made, seconded, and carried to award the contract for 
the Construction of the Centennial High School to the low bidder, 
Donohoe Construction Company, Inc., in the amount of $6,204,073 
(alternates jj, 1, 3, 4, 5, 6, 7, 8, 9, 10, and 11 are to be included;) 
the approval of alternate 4fl4 is to be held in abeyance until Mr. Begeny 
reports back to the Board at its meeting on June 24. 
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Constn.iction in Progress 

Dasher Green Elementary/Owen Brown Middle School 

The project is behind schedule but the steel is ready to be delivered to 
the site. Weekly progress meetings are scheduled. 

St. John's Lane Elementary School Renovation 

It had been observed that there is a considerable amount of trash 
and debris on the constn.Jction site which needs to be removed. This 
will be investigated and appropriate action taken by staff. 

Agreement between the Board .of Education of Howard County and the Howard 
County F.ducation Association 

A copy of the Agreement between the Board of Education of Howard County 
and the Howard County Education Association for the year 1975-76 was presented 
to Mr. Schoenbrodt for approval and signature. A motion was duly made by 
Mrs. Buswell, seconded, and carried to approve this Agreement. The document 
was then signed by Mr. Schoenbrodt, Chairman of the Board of Education of 
Howard County, and Dr. Ralph Geuder, President of the Howard County 
Education Association. 

Dr. Louis A. Sedlak, Supervisor of Staff Personnel Services I presented his 
report covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted. 
Yrs .In Eff. 

Name School Subject Reason Ho. Co. Date 

1. Freitag, David Central Ofc. Facilities Business 3 5-3 0-75 
Planner 

2. Little. Sara J. Running csc To teach 5 5-30-75 
Brook Elem. in a Univ. 

3. Perry, Karen Oakland Mills Social Moving 3 6-30-75 
Middle Studies away 

4. Reese, Ann Bryant Woods Elem. Moving 6 6-30-75 
Elem. Teacher away 

5. Taborn, Kathryn Wilde Lake Guidance Moving 1 6-19-75 
High Counselor away 

6. Wheeler, Edna Lisbon Grade 4 Moving 5 6-30-75 
Elem. away 

On motion dµly made, seconded, and carried the resignations were 
accepted. 

J 

' :J 
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Contracts 

The Superintendent recommended that the following contracts be approved: 

Name School 

1. Burke, Sterlind S. Oakland Mills 
Middle 

2. McKinney, Patricia Dunloggin M. 

Subject or Eff. 
Grade Date 

Elem. 8-28-75 
Generalist 

Math 8-28-75 

Place of 
Last Tchg. 
Assignment Salary 

$8,723.00 

3. Michaels, Daniel J. Ellicott City M. Ind.Arts 8-28-75 

8,723.00 

8,723.00 

4. Stevens, David L. Howard High Science 8-28-75 Balt.City 13,007.00 

On motion duly made, seconded, and carried the contracts were approved. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be granted: 
Yrs. in Eff. 

Name School Subject Reason Ho.Co. Date 

1. Grant, Carol M. 

2 • Irwin, Helen L. 

3 • Murphy, Peggy 

4. Ross, Merle 

Mt. Hebron High 

Patapsco Mid. 

Scaggs ville 

Longfellow 
Elem. 

Biology & 
Math 

Home Ee. 

Speech 
Therapist 

Elem. 
Teacher 

Maternity 6 9-1-75 

Maternity 6 8-28-75 

Maternity 2 6-30-75 

Maternity 4 6-30-75 

On motion duly made, seconded, and carried the Board approved all of the 
requests for leave. 

Retirements 

The Superintendent reported that the following persons had requested retirement 
effective June 30, 1975. He recommended that the retirements be accepted. 

Eff. 
Name School Subject Reason Date 

1. Ford, Luella Collins Phelps Luck Elementary Retire 6-30-75 
Elem. Teacher 

2. Oldfield, Wilhelmina Central Office Elementary Retire 6-30-75 
Supervisor 

3. Philbin, Mary C. Guilford Elementary Retire 6-30-75 
Elementary Teacher 

On motion duly made, seconded, and carried the Board approved the requested 
retirements • 
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The following resolutions were approved and will be spread on the minutes of 
this meeting, and , further, a suitably framed copy will be prepared and c • ~ 
presented to the staff members: , j 

WHEREAS, Mrs. Luella Collins Ford, elemen 1ary teacher at Phelps Luck 
Elemenary School, has requested retirement effective, July 1, 1975; and 

WHEREAS, Mrs. Ford has served the children and citizens of Howard 
County for twenty-six years; and 

WHEREAS, Mrs. Ford has taught at Cooksville Elementary School, 
Guilford Elementary School and Phelps Luck Elementary School; and 

WHEREAS, she has rendered faithful service to the pupils who have been 
given into her care; and 

WHEREAS, she has earned the respect, gratitude anl affection of students, 
parents and colleagues; now, therefore 

BE IT RESOLVED, that the members of the Board of Education express 
their appreciation for her service and accept her retirement with regret; and 

BE IT FURTHER RESOLVED, that the staff of the Departmerrt of Education 
join with the members of the Board of Education to wish good health and 
happiness to Mrs. Ford in her retirement. 

*************** 

WHEREAS, Miss Wilhelmina E. Oldfield, Supervisor, Elementary Education, 
has indicated a desire to retire on July 1, 1975 after forty-three years of 
exemplary professional service to the citizens and children of Howard County 
and the State of Maryland; and' 

WHEREAS, Miss Oldfield has served in the Howard County Public Schools 
as teacher, attendance officer, Principal and Supervisor; and 

WHEREAS, she brought to her work a keen understanding of the needs of 
the pupils committed to her care; and 

WHEREAS, she has throughout her career demonstrated a sincere concern 
for the children and teachers with whom she has worked; and 

WHEREAS, she has served the Board of Education of Howard County with 
dedication and integrity and has given unselfishly of her time and talents; and 

WHEREAS, she has earned the affection and esteem of her colleagues; 
now, therefore 

BE IT RESOLVED, that the members of the Board of Education and the staff 
of the Department of Education express their joint gratitude and appreciation to 
Miss Oldfield for the leadership and service she has rendereu; anrl 
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BE IT FURTHER RESOLVED, that the members of the Board of Education and 
the staff of the Deparbnent of Education acknowledge her retirement with regret; 
and 

BE IT FURTHER RESOLVED, that the members of the Board of Education join 
with the staff of the Deparbnent of Education in extending best wishes for her 
happiness and good health in the years of retirement; and 

BE IT FURTHER RESOLVED·, that this Resolution be approved, spread upon 
the minutes of this meeting, and a suitably framed copy be prepared and 
pr.esented to Miss Oldfield. 

***** 
WHEREAS, Mrs. Mary C. Philbin, a member of the faculty at the Guilford 

Elementary School, has requested retirement from her teaching position in the 
Howard County Public Schools as of July 1, 1975; arid 

WHEREAS, Mrs. Philbin will complete thirty years of dedicated service 
to public education; and 

WHEREAS, she has provided nine years of service to the children and 
citizens of Howard County; and 

WHEREAS, she has earned the affection, respect and gratitude of students 
and parents; and 

WHEREAS, she is held in high esteem by her professional colleagues; now, 
therefore 

BE IT RESOLVED, that the members of the Board of Education of Howard 
County express their sincere appreciation to Mrs. :Rhilbin for her services 
and acknowledge her retirement ,with regret; and 

BE IT FURTHER RESOLVED, that the staff of the Department of Education 
joins with the members of the Board of Education in extending best wishes 
to her for health and happiness in her retirement years. 

***** 

Deaths 

The Superintendent reported with regret the death of Mrs. Mary D. Richardson, 
Secretary to the Superintendent, on June 1, 1975. He recommended that the 
following resolution be spread on the minutes of this meeting, and, further, 
that a suitably framed copy be prepared and presented to the family of Mrs. 
Richardson: 
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WHEREAS, the untimely death of Mrs. Mary D. Richardson on June 1, 
1975 has come as a shock to those with whom she was associated; and 

WHEREAS, Mrs. Richardson has been employed as secretary to the 
Superintendents of Schools of Howard County since June 16, 1966; and 

WHEREAS, she has rendered true and faithful service to this Department 
and additionally to the Board of Education, serving as secretary to the Board; 
and 

WHEREAS, she was tireless and efficient in the performance of the 
duties of her office; now, therefore 

BE IT RESOLVED, that the members of the Board of Education of Howard 
County express their sense of loss in the death of Mrs. Richardson; and 

BE IT FURTHER RESOLVED, that the staff of the Department of Education 
also expresses its sense of loss; and 

BE IT FURTHER RESOLVED, that the staff of the Department of Education 
join the members of the Board of Education in expressing its heartfelt sympathy 
to Mrs. Richardson's family; and 

BE IT FURTHER RESOLVED, that this Resolution be made a part of the 
minutes of the Board of Edi.cation and a copy thereof be presented to 
Mr. Richardson. 

On motion duly made, seconded, and carried the resolution was approved. 

Appointments I Promotions. and Transfers 

It was recommended that Mr. Vernon C. Fangman, Jr. be appointed to the 
position of Assistant for SGhool Planning and Site Acquisition in the Planning 
and New School Facilities Section, effective upon approval of the Board. 
A motion was duly made, seconded, and carried that the appointment be 
approved. 

Dr. Charles I. Ecker, Assistant Superintendent - Administration and Finance, 
presented his report covering the following areas: 

Financial Aspects of Federal and Other Grant Programs 

No new developments to report this month. 

Transportation 

Number of pupils living a half mile distance beyond the current eligibility 
area for transportation 

This is an information i em. 

l 

School Hours - Scaggsville Special School and Rockland Special School j 
Following a survey of each family involved in these two schools concerning 
its feelings on the school hours for the 1975-76 school year, it was 
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recommended that the hours remain the same as they were for the school 
year 1974-75. The Board approved this recommendation. 

Operation and Maintenance 

Mr. Walter Buchman, Director, reported on major projects completed in 
six schools. Work is continuing on the grounds renovation plans at 
eight schools. Preventive and emergency repair work at all schools has 

~ ') 
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been scheduled, including the repair of 2 98 pieces of audio visual equip
ment. Routine cleaning has been done at all schools, and a summer cleaning 
schedule has been completed and is ready to go into operation the day after 
schools are out. 

Retaining Wall at Elkridge Elementary School 

Mr. Buchman explained the drawing which he presented giving the details 
for the work to be done on the retaining wall at this school, and indicated 
the schedule called for the specifications to be ready by June 13, after 
which the bids will go out, approval of bids at the Board Meeting on 
July 7, and work should be completed when school opens in the Fall. 
After much discussion, Mr. Buchman was instructed to arrange to have 
the sidewalk narrowed to a width of 4 feet and have room for some planting 
at grade level. A motion was duly made by Mrs. Buswell, seconded by 
Mr. Bookins, and carried, that the contract be awarded, and that we 
encumber funds in the amount of $20,900 from the Contingency Fund for 
this project. 

Food Service 

Mrs. Margaret Smith, Supervisor, reviewed the financial status reports 
for the School Lunch Program. The Board commended Mrs. Smith for her 
very impressive work in this area, and will receive her report later con
cerning the elimination of certain food items and installation of milkshake 
machines, etc. · 

Purchasing 

It was recommended that contracts be awarded to the apparent low bidder 
meeting s pee ifica tions, as follows: 

Phototypesetter (for use at Vocational-Technical Center as a 
piece of teaching equipment) 

Compugraphic Corporation $ 5,675.00 

Welding Equipment (for extension of Welding course at Vocational
Technical Center) 

Westinghouse Electric Corporation 
Barras and Watson, Inc. 
Arundel Sales and Service Co., Inc. 
Chesapeake Welding Supply Co. 

$ 4,820.71 
1,580.00 
1,169.00 

85.00 
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Student Accident and Football Insurance 

Mutual of Omaha 
School time 
24-hour 

9th Grade 
JayVee 
Varsity 

June 10, 1975 

Individual Costs 

$ 3. 00 
15.00 

Football 
$ 3. 00 

16. 00 · 
16.00 

All bidding was conducted in accordance with the procedure approved by 
the Board. Bids are on file in the Purchasing Department for inspection 
by interested parties. 

Upon motions duly made, seconded, and carried, all of the afrementioned 
contracts were approved as indicated. 

Finance 

Mr. Joseph Williams, Business Manager, was present to discuss with 
the Board the Current Operating Budget Report as of May 31, 1975 and 
the School Construction Report as of ·April 3 0, 1975. After some con
sideration, the Board accepted the reports. 

Budget 

The proposed calendar for the FY 1977 Operating Budget was discussed 
and change of location to high schools for the meetings scheduled for 
November 4, 1975 and February 3·, 1975 was suggested. A motion was 
duly made, seconded, and carried to approve the schedule, with the 
changes in the locations f9r the two meetings. 

Automated School Bus Scheduling 

Mr. William D. Greene, Jr. and Mr. James Cuthbert, representatives 
of the LKB Administrative Systems, Inc. were present to review a pro
posed study concerning Automated School Bus Scheduling in two phases; 
(1) a feasibility study to determine if any savings can be realized by 
automated scheduling, and (2) the implementation stage. Phase I will 
require two to three weeks for completion and cost about $2,500. It 
is anticipated that the State Department of Education will cover the cost 
of Phase II, in the event that it approves the proposal, which it has 
done in other counties where the study has been made. Mr. Greene 
pointed out that the State Department had indicated that within five 
years every county will have to use automated bus scheduling. There 
are many aspects of scheduling which can be in Phase II which are not 
possible at this time, and savings can be accrued in even the first 
year of its operation, such as less buses to cover our transportation 
needs.· It was noted also that the cost of Phase I ($2,500) will be 
returned to us if the State does fund Phase II. 

A motion was duly made, seconded, and carried to approve the recom
mendation to proceed with Phase I, a feasibility study. 
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Old Business 

Approval of Policy: Field Trips 

This matter was tabled until a later meeting of the Board. 

New Business 

At this time, Mr. Harvey Brookins distributed a letter to the Board 
members in which he indicated that he is resigning as a member of the 
Board of Education, effective June 15, 1975, He remarked that he 
hoped that he had made a contribution as a Board Member and hoped, 
too, that it was equal to the warmth and affection he had received. 

Mr. Schoenbrodt spoke for the Board Members in saying that each one 
is reluctant to see Mr. Brookins resign in order to assume a position 
in the Mayor's Office in Detroit, Michigan. Mr. Brookins will be 
sorely missed for the fine contributions he has made to the work of 
the Board. 

Dr. Goedeke expressed his thanks and appreciation, as well as that 
of the staff, for the very valuable assistance Mr. Brookins has given 
and indicated his personal regret at his leaving. 

Mr. Schoenbrodt then read the following resolution which had been 
pre pared for Mr. Harvey D. Brook ins : 

WHEREAS, Mr. Harvey D. Brookins has been a member of the 
Board of Education of Howard County since July l, 1972; and 

WHEREAS, Mr. Brookins has served the Board of Education and 
the citizens of Howard County well in his capacity as a Board Member; 
and 

WHEREAS, He is ending his term of office as a member of the 
Board; and 

WHEREAS, He has consistently worked for the educational welfare 
of all of the children and youth during a period of rapid development 
and expansion of The Howard County Public School System; and 

WHEREAS, His good counsel was most respected and utilized 
during his term of office; now, therefore 

BE IT RESOLVED, That the members of the Board of Education of 
Howard County and the staff of the Department of Education of 
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Howard County express to Mr. Brookins their genuine regret at the 
termination of his public service as a member of the Board; and be it also 

RESOLVED, That the members of the Board of Education of Howard 
County and the staff of the Department of Education of Howard County 
express their joint appreciation to Mr. Brookins for his gentlemanly 
manner, his genuine humor, and the sense of dedication which he has 
evidenced furing his term of office; and be it als0 
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RESOLVED, Toast we extend to him and to his family our best wishes 
for .continuing good health, happiness, and success in whatever endeavors 
he may pursue in the future; and be it further · 

RESOLVED, That this resolution be made a part of the permanent 
record of the Board of Education of Howard County as adopted this date, 
and, further, that a copy of this resolution be suitable framed and presented 
to Mr. Harvey D. Brookins. 

***** 
Schedule for Board of Education Meetings - July, 1975 to June, 1976 

There was considerable discussion of the times and days for the day 
meetings of the Board. The present schedule which includes Tuesday 
day meetings is inconvenient for the local papers as far as meeting deadline 

,i.._-_j 

dates is concerned. It was decided to schedule day meetings on Mondays, beginning 
with July 7 or July 14, and retain the evening meetings on Tuesday. A definite 
decision will be made on the schedule at the June 24 Board meeting. 

J'djournment 

There being no further business to come before the Board, on motion duly made, 
seconded, and carried the meeting was adjourned. 
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BOOK INDEX. 

Personnel 

Appointments: 11/26/74; 12/10/74; 2/25/75; 3/11/75; 4/8/75; 4/29/75; 5/13/75;' 
5/27/75; 6/10/75 

Resignations: 12/10/74; 1/14/75; 2/11/75; 3/11/75; 4/8/75; 4/29/75; 5/13/75; 6/10/75 

Contracts: 12/10/74; 1/14/75; 2/11/75; 3/11/75; 4/8/75; 6/10/75 

Leaves: 12/10/74; 1/14/75; 2/11/75; 3/11/75; 4/8/75; 5/13/75; 6/10/75 

Retirements: 1/14/75; 3/11/75; 5/13/75; 6/10/75 

Deaths: 3/11/75; 4/8/75; 6/10/75 

Report: Recruitment and Placement 12/10/74 

Subject Areas and Disciplines 

Art: Exhibit 5/27/75 

Driver Education: Report 3/25/75 

Mathematics: IPI (Individualized Prescribed Instruction) 12/10/74; Improving Test 
Results 1/28/75; Metric System 2/25/75 

Music: Orchestral Program for Gifted 12/10/74, 2/25/75; Elementary Exploratory 
Instrumental Program 5/27 /75 

Physical Education: Middle School Intramural Program 1/28/75 

Reading: Appointment of Supervisor 11/26/74; Improving Test Results 1/28/75; 
Volunteer Program 2/25/75; Title III Grant 4/8/75 

School Lunch: Lateness of receipt of State Funds 12/10/74; "Overage" in accountl/14/75 
Survey re: Child Nutrition Program 4/29/75 

Science: Overview of Program 2/25/75 

Social Studies: Review of Program 5/27/75 

Special Education: Brochure: "Facts for Parents" 11/26/74; Continuum 12/10/74; 
Five-Year Plan 12/10/74, 2/25/75, 3/25/75; 4/29/75, 5/13/75, 
5/27 /75; Hearing Procedures 2/25/75; QIP for EMR Children 4/8/75; 
Special Olympics 5/27/75 

Testing: Analysis of Test Results 11 /26/74, 12/10/74; Improving Test Results 1/28/75; 
Schedule 2/25/75 

Miscellaneous Topics 

Accountability: 11/26/74; 12/10/74 
Air Conditioning: 2/11/75 
Annual Lay Conference: 1/14/75; 3/11/75; 5/27/75 

Bids and Contracts: 12/10/74; 2/11/75; 3/11/75; 4/8/75; 5/13/75; 6/10/75 
Boundary Lines: 1/14/75; 2/11/75; 3/11/75; 3/25/75 
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Miscellaneous Topics (continued) 

Calendar for 1975-76: 3/25/75; 4/29/75 
Cancer Education: 3/25/75 
Capacity: 1/14/75 
Career Fair: 5/27 /75 
Career Interest Survey: 4/29/75 
Coaches: (Salaries) 4/29/75 
College Night: 11/26/74 
Community Schools: 12/10/74; 5/13/75 

Data Processing: Payroll conversion 12/10/74, 1/14/75; Development of 
Schedule 1/14/75; Agreement with County 2/11/75; 4/8/75 

Drug Abuse: Survey 12/10/74, 3/11/75 

Early Childhood Education: 12/10/74; 4/8/75; 5/13/75 
Educational Specifications (Middle): 3/11/75; 4/8/75 
Energy Conservation: 11/26/74 
Environmental Education: 1/28/75 

Family Life and Human Development: 11/26/74; 3/25/75; 5/27 /75 
Fuel Oil (Rotary Cup Burners): 5/13/7 5 

Graduation Requirements: 12/10/74; 1/28/75; 2/25/75 
Grounds Maintenance: 1/28/74; Thunder Hill Elementary and Wilde Lake 

Middle 2/11/75; Bryant Woods Elementary, ·Phelps 
Luck Elementary, Running Brook Elementary, 
Stevens Forest Elementary, and Wilde Lake High 
4/8/75, 5/13/75; Report 6/10/75 

HCEA - Agreement 11Yith Board: 4/8/75 

Insurance: Award of contract 4/8/75; Review 4/8/75; Legal Liability 4/29/75 

Law Related Education: 3/25/75 

Middle School Program: 3/25/75 
Model Schools: 12/10/74 

Open Enrollment Program for 1975-76: 5/13/75 
Outdoor Education: 1/28/75 

PL 874: 2/11/75 
Partitions: 1/14/75 
Pathways (hazardous conditions for walking): 3/11/75, 3/25/75 

QIP for EMR Children: 4/8/75 

Released Time: 1/28/75 
Report Card (Middle School): 5/27 /75 

Satellite Feeding Program: 2/11/75; 3/11/75 
School Consultation Demonstration Project: 3/25/75 
Study of Administrative Areas of System by Robert McCleary: 3/25/75 
Suggestions: 1/28/75 
Summer School Program: 2/25/75 
Survey: 12th Grade Students at Glenelg High: 3/11/75 

Vocational-Education Program and Special Services: 1/14/75 
Survival Swim Program: 3/25/75 

l 

.J 
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Miscellaneous Topics (continued) 

Sites: Approval of Site Development Plans: 12/10/74 
Bryant Woods Elementary: 1/28/75 
Bushy Park Elementary: 12/10/74 
Clarksville Middle: 4/8/75 
Hammond High - Request for Easement: 3/11/75 
Non-Use of School Sites: 3/U/75 
Phelps Luck Elementary: 1/28/75 
Route 108 and Manor Lane: 5/27 /75 . 
Running Brook Elementary: 1/28/75 
Savage Elementary: 4/29/75 
Sketch Plans of all Sites: l/14/75 
Stevens Forest Elementary: 1/28/75 
Wilde Lake High: 1/28/75 

Title I (ESEA): Approval 1/14/75; Evaluation 1/28/75 
Title II (ESEA): Media Grant 11/26/74, 12/10/74, 2/11/75, 2/25/7,5. 
Title III (ESEA): 1/14/75; 4/8/75; 5/13/75 
Title III (NDEA): 5/13/75 

Transportation: Atholton High Students from Allview: 12/10/7.4 
Automated School Bus Scheduling: 6/10/75 
Extension of Walking Distance: 5/13/75 
Funding: 12/10/74, 1/14/75 
Handicapped Students: 12/10/75 
Hazardous Areas: 12/10/74, 3/11/75, 4/8/75 
High School Students: 2/25/75, 5/13/75 
Out-of-district Students: 1/14/75 
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Special Education Students at Rockland and Scaggsville: 1/14/75 

Use of School Sites by Outside Groups: 1/14/75 

Workshops: SLD Teachers 1/28/75; Miscellaneous 3/25/75 

Schools - Construction 

Bushy Park Elementary 
Award of Contract 12/10/74; Water Storage Tank 2/11/75 

Clarksville Elementary 
Educational Specifications 12/10/74; Architectural Specifications 2/11 /75; 
Housing of Students 2/11/75; Capacity Figures 3/11/75, 4/8/75 

Clemens Crossing Elementary 
Schema tic Design 6/10/7 5 

Dasher Green Elementary 
Construction Documents 12/10/74; Exterior 2/11/75; Schedule 3/11/75, 5/13/75; 
Award of Contract 4/8/75 

Elkridge Elementary 
Grounds Proposal 3/11/75; Driveway 5/13/75, 6/10/75; Reta_ining Wall 6/10/75 

Jeffers Hill Elementary 
Completion Date 12/10/74, 1/14/75, 2/11/75; Acceptance of Facility 2/11/75; 
Opening 2/25/75 

Lisbon Elementary 
Rejection of Bids 12/10/74; Award of Contract 12/16/74; Funding 12/16/74; 
Water Storage Tank 2/11/75 
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Schools - Construction (continued) 

St. rohn's Lane Elementary 
Schedule 4/8/75; Debris on grounds 6/10/75 

Talbott Springs Elementary 
Exhibition of Plans at Convention 12/10/74 

Thunder Hill Elementary 
Grounds Improvements 1/14/75, 5/13/75 

Worthington Elementary . 
Award of Contract 12/10/74; Problems re: Land Fill 4/8/75 

Clarksville Middle 
Request for new school 2/11/75 

Owen Brown Middle , . . 
Construction Documents 12/10/74; Exterior 2/11/75; Schedule 3/11/75, 
5/13/75; Award of Contract 4/8/75 

Patapsco Middle 
Cafeteria Addition 12/10/74 

Wilde Lake Middle 
Cafeteria Addition 12/10/74 

Atholton High 
Design Development Documents 3/11/75 

Centennial High 
Design Development Documents 4/8/75; Construction Documents 4/29/75; 
Award of Contract 6/10/75 

Howard High 
Schedule 4/8/75, 5/13/75 

Mt. Hebron High. 
Construction Documents for Renovation 4/29/75; Use of Solar 
Energy 5/13/7 5 

Oakland Mills High 
Exhibition of Plans at Convention 12/10/74 

Wilde Lake High , 
Completion of Addition 4/8/7 5 

Schools - Instruction I Administration I etc. 

Clarksville Elementary 
Educational Specifications 12/10/74 

Northfield Elementary 
Learning Center Handbooks 12/10/74 

Rockland Elementary 
Spring Program 5/27 /75; School hours for special education 
students 6/10/75 · 

Thunder Hill Elementary 
Grounds Improvement 1/14/75 

West Friendship Elementary 
Kindergarten at Glenelg High 2/25/75 

] 
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Schools - Instruction, Administration, etc. 

Clarksville Middle 
l Repairs to furnace 12/10/74; Educational Specifications 4/8/75 
i Wilde Lake Middle 

- / _ Erosion at tennis courts 1/14/75 

Mt, Hebron High 
Accreditation 1/28/75 

Wilde Lake High 
Trump Program 11/26/74 

Vocational-Technical Center 
Coordination of Teachers of Vocational Education and Special Education 1/14/75; 
Erection of storage buildings by students 2/11/75 

Scaggsville School 
Field Trip 11/26/74; School hours 6/10/75 

BUDGET 

Operating Budget 

FY 1975 - Repairs to furnace at Clarksville Middle 12/10/74 

FY 1976 - Requests from public 12/10/74; Requests from Employee Groups 1/14/75; 
Superintendent's Proposal 3/13/7 5, 3/24/7 5; Approval by Board 3/24/75; 
Approval of Federal Programs Section of Budget 4/8/75; Coaches 
Salaries 4/29/75; Review of Budget Cuts and Approval of Revised 
Category Totals 6/10/75 

FY 1977 - Schedule 5/13/75, 6/10/75 

Capital Budget and C.I.P. 

FY 1976 - Approval by County 11/26/74; Approval by IAC 2/11/75 

C.I.P, Approval by County 11/26/74 
rn¥7~81 
' . 

FY 1977 - Schedule 5/13/75, 6/10/75 

Committees/Consul tan ts 

Bicentennial: 2/25/75 
Gifted: Recognition Dinner 5/27 /75 
Grounds Development: 1/28/75, 2/25/75 
Use of Indoor School Facilities during non-school hours: 4/8/75 

Policies/Criteria/Guidelines 

Agreement with HCEA: 4/8/75 
Confidentiality of Records: 1/14/75; 2/11/75; 4/29/75 
Field Trips: 5/13/75; 6/10/75 
Foreign Study Programs: 11/26/74; 1/14/75; 1/28/75 
Local Involvement in Planning Process: 1/14/75 
Students' Responsibilities and Rights: 2/11/75; 3/11/75 
Substitute Teachers: 12/10/74 
Teacher Observation and Evaluation: 11/26/74; 1/14/75; 1/28/75 
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School Board Membership I Meetings I etc. 

Citizens Advisory Committee to the Board: 3/25/75; 4/29/7 5; 5/2 7 /75 
Election of officers: 1/14/75 
Introduction of New Staff Members: 12/10/74; 1/14/75; 3/25/75; 4/29/75 
Resignation of Mr. Brookins: 6/10/75 
Resolution - Mr. Pfefferkorn 11/26/74; Presentation from HCEA 12/10/74 
Schedule of Meetings: 12/10/74; 6/10/75 



MINUTES OF REGULAR MEETING OP THE 
J30ARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, June 24, 1975 

The Board of Education of Howard County held its regular meeting on Tuesday, 
June 24, 1975, at 8 p.m. in the Multi-Purpose Room of the Ellicott City Middle 
School. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chatrman 
Susan R. Buswell 
John C. Murphy 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent -Administration and Finance 

The Chairman called the meeting to order and asked for a motion to approve the 
minutes of the meeting held Tuesday, June 1.0, 1975. Twoeotrections were 
made to the minutes as follows: 

1 

Page 2 - 5th paragraph, last sentence, should read as follows: "This 
ratio covers every certificated position within the system, including 
all of the Special Education teachers." 

Page 3 - 4th paragraph under "01 Ad.ministration" should read as follows: 
••• "and an amount of $18,553 be included for the terminal to be 
paid (1) from any surplus in the current year's 01 Administration 
account and (2) from the Operating Budget for FY 1976 in an amount 
not to exceed $8,553. '' 

A motion was then duly made by Mrs. Reeder, seconded by Mrs. Buswell, and 
carried that the minutes, as corrected, were approved. 

Two items were added to the agenda as prepared by the Secretary as follows: 

IV. Old Business, C. Grading -- enlarge to include discussion of 
alternates and final contract for the Centennial High School. 

V. New Business, G. Appointment of Mrs. Georgia Davis to position 
of Educational Facilities Planner. 

A motion was then duly made by Mrs. Buswell, seconded by Mrs. Reeder, and 
carried that the agenda was approved as amended • 

.Report from Dr. Mary R. Hovet, Assistant Superintendent - Curriculum & Instruction 

Dr. Hovet's report, covering the following areas, was presented: 

Curriculum and Instruction 

Summer Workshops 

It was reported that 22 Curriculum Development and Staff Development 
Workshops are scheduled at Harper's Choice Middle School and Longfellow 
Elementary School beginning on Monday, June 23, 1975., from 8 a.m. 
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through 1 p.m. Some workshops had to be curtailed because of budgetary 
restrictions, and further adjustments were made by holding the workshops 
five hours instead of six hours • 

Mr. John Soles, Assistant Director, Curriculum, responded to questions 
relating to the workshop on Family Life and Hum~m .Development by indicating 
that it was a comprehensive workshop and attempted to show the complete 
program (elementary through high school); that the program related to aspects 
of other areas of teaching wherever possible; and that it was basically 
conducted by the chairpersons of Human Relations Committees in the various 
schools. 

It was noted that the workshop for the Gifted is being delayed until sometime 
in the Fal). when the position of Resource Teacher for the Gifted has been filled. 

It was reported further that additional workshops have been scheduled in 
August. Staff development workshops will be held for Special Education, 
substitute teachers, and aides. The expenses for the Special Education 
teachers and aides will be funded by the Board of Education. The Substib.lte 
Teachers workshop will be conducted without paying the participants and 
it is expected that 300 substitute teachers will attend. All schools will 
hold school workshops prior to the opening of school •. Jeffers Hill (new) 
and St. John's Lane (renovated) will hold extended workshops of three weeks 
duration. 

Mathematics Program - (K-12) 

Mrs. Mirian Alexander, Supervisor of Elementary Education, presented the 
mathematics program for elementary schools and indicated the units 
considered in each grade, as well as the techniques and methods of teaching 
employed. Mrs. Louise Watkins, Supervisor of Mathematics, presented the 
mathematics program for grades 6-12. 

Traditionally, the study of nurnners in the elementary school was called 
"arithmetic" since it centered around computation with positive numbers. 
Now we speak of "mathematics" in the elementary school beca:use the new 
program includes ideas from algebra and geometry. This early introduction 
of algebraic and geometric ideas makes arithmetic more meaningful and prepares 
the students for the more extensive study of mathematics in the higher grades •• 
In the high school, two units of mathematics are required for graduation -- these 
units may be selected from a wide variety of offerings, such as general mathematics, 
algebra, geometry, trigonometry-analytics, college algebra, and calculus. 
Every effort is being made to assist students in mathematical growth through 
the addition of new textbooks, use of consultants, use of teacher education 
resources,· ma.th labs, and individual school ass~ssment instruments. Trans
parencies, slides showing methods used for computation, measurements, etc. are 
available. The supervi~ors stressed that it is the phi).osophy of the s_taff to 
meet individual needs of the students as much as possible. Students are 
permitted to move on to higher classes of mathematics if ready· for it and if 
transportation is available to the next higher school. In s:>me cases, small 
groups of students who are able to take more advanced mathematics than their 
classmates are kept together in a group for better contact with each other and J 
with their teacher. J 

) 

I 
t 
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Mathematics Laboratories (Math Labs) were described as the use of concrete 
materials to enhance the mathematics program. This may be done in the class
room except .in some cases where the materials are stored elsewhere and 
the students are required to check out what they need. Testing and assessment 
of the program were discussed and where students are ready for more advanced 
work they are recommended for it and arrangements are made -with another class in 
the· same school. 

Annual Meetings for the Professional Staff 

The Annual Countywide Meeting is scheduled for Thursday, August 28, 
1975 at 9 a.m. at Glenelg High School with Dr. Irving Sato, Director of 
the National/State Leadership Training Institute on the Gifted and Talented 
in Los Angeles, bringing the address entitled: "A Dream for. the Gifted". 

Operation and Administration of Schools 

. Follow-Up of Graduates 

A summary of the annual summary report on the follow-up of our graduates 
indicates that 56.2% of the 1974 graduates have continued their education 
while 43 % have entered the work force. · 

Staff Recognition 

Mrs. Mirian Alexander has been asked by Dr. Percy V. Williams of the 
State Department of Education to help plan an- Early Childhood Education 
Summer Institute fot the State Department of Education. However, Mrs. 
Alexander will be attending a Science Workshop. at that time but will send 
a representative. 

Dr. John M. Jenkins has been asked by Dr. James A. Sensenbaugh, State 
Superintendent of Schools, to serve on the State Coordinating Committee on 
Curriculum Design - K through Adult. 

The Secretary presented the following items of business for consideration and 
action by the Board as appropriate: 

Old Business 

Field Trips 

Three responses were· received after copies of the proposed policy and 
guidelines re: Field Trips were distributed to PTA's, staff members, and 
school committees. These recommended that parent chaperones not be 
allowed to bring with them other -children in the family who are not a part 
of the class unit, that more time be given for processing of each request 
and planning for the trip, and-that a list of suitable trips. for the various 
grades be prepared, together with the amount of time involved and the cost of each. 

Mrs. Buswell suggested that the second sentence in the second paragraph of 
the policy be deleted and be replaced with tm. following sentence: 

"The horizons of pupils should be constantly expanded and field trips 
serve as a means for broadening experiences • " 
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Another change was suggested on page 7, under item V, the sentence J 
beginning " ••• A minimum ratio .•. " should be changed to read as 
follows: 

" ••• A minimum ratio at the secondary level should be one teacher to 
30 students; at the elementary level, one adult to 10 students." 

It was pointed out that Mr. John Soles handles requests for field trips 
which are curriculum orientated, and Mr. John Sullivan handles requests 
for field trips which are non-curricular. 

There was discussion as to the need of central office approval of field 
trips. The point was made that the responsibility should rest with the 
principal. A motion was duly made by Dr. Murphy, seconded by 
Mrs. Reeder, and carried, that the policy and guidelines be approved. 
with the two aforementioned changes and with the amendment that field 
trips of one-day duration are the total responsibility of the school 
principal. Copies of the forms should be completed and forwarded 
to Mr. Soles or Mr. Sullivan as information items. However, all 
trips of more than one day's duration need prior approval of Central 
Office i:iersonnel. (For copy of Board approved Policy, see pages 7-a 
f6 7-h.J 

Schedule of Board of Education Meetings July, 1975 through June, 1976 

The suggested schedule was approved as written, and is listed herewith: 

Monday, July 7, 1975 - 9 a.m. - Board of Education Office 
Tuesday, July 22, 1975 - 8 p.m. - Dunloggin Middle School 

Monday, August 11, 1975·- 9 a.m. - Board of Education Office 
Tuesday, August 26, 1975 - 8 p.m. - Wilde Lake High School. 

Monday, September 8, 1'975 - 9 a.m. - Board of Education Office 
Tuesday, September 23, 1975 - 8 p.m. - Ellicott City Middle School 

Monday, October 13, 1975 - 9 a. m. - Board of Education Office 
Tuesday, October 28, 1975 - 8 p. m. - Oakland Mills High School 

Monday, November 10, 1975 - 9 a.m. - Board of Education Office 
Tuesday, November 25, 1975 - 8 p.m. - Glenwood Middle School 

Monday, December 8, 19 75 - 9 a. m. - Board of Education Office 

Monday, January 12, 1976 - 9 a.m. - Board of Education Office 
Tuesday, J.anuary 27, 1976 - 8 p.m. - Hammond Middle School 

Monday, February 9, 1976 - 9 a.m. - Board of Education Office 
Tuesday, February 24, 1976 - 8 p.m. - Howard High School 

Monday, March 8, 1976 - 9 a.m. - Board of Education Office 
Tuesday, March 23, 1976 - 8 p.m. - Harper's Choice Middle School 
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Monday, April 12, 1976 - 9 a. m. - Board of Education Office 
Tuesday, April 2 7, 1976 - 8 p.m. - Glenelg High School 

Monday, May 10, 1976 - 9 a.m. - Board of Education Office 
Tuesday, May 25, 1976 - 8 p. m. - Oakland Mills Middle School 

Monday, June 7, 1976 - 9 a.m. - Board of Education Office 
'fuesday, June 22, 1976 - 8 p.m. -Atholton High School. 

Centennial High School 

5. 

Alternate 41=14 (grading and drainage to develop the contiguous future 
middle school site) on the bid for this project was reviewed as requested 
and it was recommended that we go on record with the Interagency 
Committee that if we use that site for a middle school we would request 
reimbursement for the grading we do at this.·-t-1,me. If the grading is done 
now, we would use some of the earth from the middle school site to 
balance out the high school site. Also, early grading would provide 
acceptable play fields for use by the Department of Recreation and Parks 
and the community. Mr. Schoenbrodt suggested that contact be made with 
the Department of Recreation and Parks asking if it is wiling to help 
defray the cost of grading if it was given priority for use until such 
time as construction on the middle school begins. 

Mrs • Buswell duly made a motion, seconded by Mrs. Reeder, and approved 
that we accept Alternate #14 as recommended and request the staff to 
determine if there is any possibility of the Department of Recreation and 
Parks helping to defray the cost of the grading of the site. 

There was discussion of Alternate #6 (conduit to grandstand and score
board locations); Alternate #8 (quarry tile in lieu of colored concrete 
in physical education locker rooms); Alternate #10 (water piping and 
seIVice boxes to footbal.J fields); and Alternate #3 (driver training range). 
If Alternate #3 is not approved by the Interagency Committee, and appeal 
on the dee is ion will be made. It was duly moved by Mrs • Buswell, 
seconded by Mrs. Reeder, and approved to use local funds for Alternates 
#6, #8, and# 10. 

"Skinned II Baseball/Softball Fields 

It was reported that the fields at Running Brook Elementary School will 
be done this summer. The field at Faulkner Ridge Elementary School was 
prepared by the Columbia Association and has a "skinned II base path. 
This is the only field that has a backstop. It will be sodded at ·the end 
of the summer and prior to the opening of school in September, 1975. 

New Business 

Architect for Administration Building 

It was recommended that Walton, Madden, and Cooper be appointed 
architects for this project and that we proceed with the schedule for 
this building which includes the program of requirements being prepared 
by October or November, 1975; schematic approval by January, 1976; 
architects proceed with design development to be ready by March or 
April, 1976. 
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It was noted that the architectural fee was intended to be the "B" 
schedule used by the Public School Construction Program. 

After a discussion of the fee, it was noted that this firm has been very 
cooperative in the past in keeping within the budget and cooperating 
very well with the requests ·of the Board·. A motion was duly made 
by :Mrs. Buswell, seconded by Mrs. Reeder, and approved that the 
firm of Walton, Madden, and· Cooper be appointed as arc hi tee ts for this 
project, contingent upon· the approval of the site by the lnteragency 
Committee. 

Patapsco and Wilde Lake Middle Schools 

Subsequent to the contract award for the cafeteria projects for these 
two schools, there was established a need for toilets to be added 
off the cafeteria area and space in the kitchen area to facilitate the 
preheating and storage of carrier units for the satellite feeding system. 
The cost proposal which was received was in excess of the architect's 
estimates and cha'nge orders were not issued. It was recommended 
that bid proposals be taken on the modifications for the toilet rooms 
and the kitchen storage area. Upon motion being duly made, seconded, 
and carried the recommendation was approved. 

Student Representative on Board 

A special election was held in the local high schools to elect a student 
who would then become a candidate as the Student Representative to 
the Board of Education. Following this, a meeting of these elected 
students was scheduled for the purpose of choosing one to be the 
official representative to the Board and another as an alternate. This 
resulted in the following: . 

Official Representative to the Board of Education: 

Mr. Woodrow Collins - Howard High School 

Alternate: 

Miss Kim Paumier - Wilde Lake High School 

Mr. Collins will attend his first meeting at the July 22 session of the 
Board. 

Recommendations regarding Administrative Practices as reported by 
Robert D. McCleary, Consultant 

This recommendation by Mr. McCleary covers 20 major items and a 
number of minor items: some involve systems, procedures_, and controls; 
some involve further study; and some relate to cost savings. 

Mr. McCleary indicated that no cost figure has been set for the package. 

:1 

Each item will require study for cost and implementation. Some : \ 
of the areas are already being considered, such as transportation, i 
food service, etc. It was recommended that a specialist be used in .J 
each of the areas noted for further study. Some of the payroll 
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recommendations are already being handled. Staff members are, in many 
cases, well prepared to handle the recommendations after they are once 
initiated. 

Mr. Schoenbrodt then asked for further questions, and indicated that 
the review will be considered again, at which time it is to be noted 
what has been done already and what priorities are suggested so that 
they may be worked into the budget. It was determined that this is a 
very worthwhile study and funds will be allocated to cover some con
sultant fees. Approval was given to proceed with consideration of the 
study. 

Purchasing 

Food Service Equipment 

It was recommended that a contract be awarded to the apparent low 
bidder meeting specifications as follows: 

Food Service Transporting Equipment 

T. Norman Otto Co., Inc. $26,174.90 

All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the Purchasing Department for 
inspection by interested parties. 

Upon motion duly made, seconded, and carried the aforementioned 
contract was approved as indicated. 

Appointments I Promotions I and Transfers 

Appointments 

It was recommended that Mrs. Anna Marie Volens be appointed to the 
position of Coordinator - Teacher Education Center - Elementary 
School Level, effective upon the date of reporting. A motion was 

-duly made, seconded, and carried that the appointment be approved. 

It was recommended that Mrs. Georgia K. Davis be appointed to the 
position of Educational Facilities Planner, effective upon the date of 
reporting. A motion wa~ duly made, seconded, and carried that the 
appointment be approved. 

B·iographical data on _both Mrs. Volens and Mrs. Davis was given to 
the Board for its information. 

Adjournment 

There being no further business to come before the Board, on motion duly made, 
seconded, and carried the meeting was adjourned. 
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POIJCY STATEMENT 

FIELD TRIPS 

The Board recognizes that field trips are an important aspect of 
education in an era which claims the world as a classroom. The vicarious 
experiences offered by books, classroom discussions, television, and 
films are valuable background for the reality of experiences offered by 
visits to offices, industries, museums, libraries, historic sites, or 
offered by travel itself. 

The Board also recognizes that field trips offer maximum benefit 
when they are planned in response to the students' needs, interest, and 
ability to assimilate. The horizons of pupils should be constantly ex
panded and field trips serve as a means for broadening experiences. 

Because the Board recognizes the value of field trip experiences 
that students have under school auspices, trips planned by teachers. wiU 
be approved according to the guidelines established by the Superintendent 
of Schools. 

GUIDEIJNES FOR IMPLEMENTING POIJCY 
ON FIELD TRIPS 

I. General Information 
A. The opportunity to participate in appropriate field trip experiences 

should be made available to students. 
B. The traditional field trip is a natural outgrowth of the instructional 

program in order to provide a proper background for a meaningful 
experience. The trip may be used to: 
1. Serve as an initiatory or introductory device to stimulate 

and motivate interest. 
2. Provide direct sources of information and opportunities to 

broaden understanding through firsthand experiences. 
3. Extend and enrich the program. 
4. Serve as a culminating activity 

C. The field trip may also be used to improve group interaction and 
unity in advisory group, club, and class group situations need
ing no direct relationship to a curricular field. (See One-Day 
Field Trip • ) . 

D. The purpose or purposes of the field trip should be clearly de
termined so that the purposes are understood by the students. 

E. The teacher should secure as much information about the place 
to be visited as possible in order that the trip may be well 
planned. When possible, it would be desirable for the teacher 
to make a visit prior to the class trip. 

-l 



F. The trip should be planned to provide for the safety, comfort , and 
protection of the students and adults accompanying them. (See 
Basic Responsibilities of Principals for all Field Trips.) 
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G. All field trips mu st be approved by the principal. In addition, trips 
related to curriculum must be approved by the Assistant Director 
of Curriculum, and those trips considered extra-curricular must be 
approved by the Director of Instruction. 

H. Written permission must be secured from parents or guardians for 
each student to take the trip. (See Basic Responsibilities of 
Teachers for all Field Trips.) 

I. Trips must be planned in advance so that the request form can be 
submitted to the Assistant Director of Curriculum or the Director of 
Instruction at least fifteen (15) school days, (three (3) weeks) prior 
to the day of the trip. (See Basic Responsibilities of Teachers for 
all Field Trips.! 

J. In all cases, central office approval must be granted prior to parent 
or student involvement. 

K. The length of time, distance of trip, and the number of activities 
planned should be reasonable for the students involved. 

L. Adult supervision should be pr0vi.ded in keeping with the nature of 
the trip and the characteristics of the student group, stich as age, 
attention span, and special needs. 

M. A field trip should be so arranged that it does not interfere with 
regular school bus schedules. If the trip schedule does not co
ordinate with the regular bus schedule, arrangements for students 
to get home must be made in advance with parents, and supervision 
of students must be maintained until all students have left for home. 

N. Care should be taken .that the number of students and adults assigned 
to a bus are not in excess of the seating capacity of that bus. 

0. The initiating teacher and the principal should decide how much 
adult supervision is' needed on the bus. At least one teacher per 
bus must be present to be responsible for roll call, announcements, 
and supervision of students. (See Recommendations for Adult 
Supervision.) 

P. Students, teachers, and other adult supervisors should conduct 
themselves according to standards of-behavior that will contribute 
to individual and group safety, to secure maximum educational 
benefits, and to maintain good public relations. 

II. Basic Responsibilities of Teachers for all Field Trips 
A. The teacher must obtain preliminary approval from the principal for a 

field trip. 
B. The teacher should secure as much information as possible about the 

place to be visited so that the trip can be profitably planned. 
~ • When practical, there should be a pre-visit by the teacher and 

possibly a committee of students and/or parent helpers. 
2. Literature and audio visual materials should be obtained and 

studied. 
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3. Direct communication should be made with appropriate, 
responsible personnel for surveying possible accommoda
tions and organization. 

4. Needs for safety precautions must be pre-determined and 
accommodated. 

C. The teacher will develop the general plan for the field trip and 
submit the written proposal and the official request form to the 
principal for review and final approval by central office per
sonnel. The general plan should provide for the following: 
1. Objectives of the trip and the anticipated outcomes 
2. Cost per pupil 
3. Transportation to be used 
4. Date of trip 
5. Times of departure and return 
6. Arrangements for meals 
7. Names of proposed adult supervisors and alternates, and 

justification for number recommended 
8. Plans for providing parents and chaperons with information 

concerning the field trip 
9. Plans for emergencies (see Items H and K below) 

10. Plans for inclement weather 
D. Upon approval of the plan by the central office, the teacher should 

provide for maximum involvement of the students in the planning, ) 
organization, and preparation for the trip. The degree of in-
volvement should be appropriate to age and maturity of the stu- J 
dents and the character of the trip. 

E. The teacher will secure written permission from parents or 
guardians for each student taking the trip. The permission slips 
must be filed in the ,Principal' s office. A master list of students 
and chaperons must accompany these. 

F. The teacher will contact the adult supervisors and inform them of 
their responsibilities. 

G. The teacher, consulting with the principal, will arrange for tr ans
portation. 

H. The teacher will keep lists of students for purposes of taking roll 
at the initial loading and each reloading of buses during the trip. 
There should be a master list for the teacher in charge of the 
trip, a bus list for each bus, and/or a list for each chaperon of 
the group he/ she is supervising. The bus lists and the chaperon 
lists must have home phone numbers listed for emergency use. 

I. The teacher will leave an updated list of students at the school 
for reference on the day of the trip. 

T. The teacher should see that students with specific health needs or 
physical limitations have whatever equipment (including medicine) 
they may need with them. Teachers are cautioned that the same J 
rules apply on a trip as in the school building regarding the treat-
ment of students or the administration of medicine. In special 



K. The teacher will clarify with the students the behavior and attire 
appropriate to the occasion and the places to be visited, 

L. The teacher, with the help of the chaperons, is responsible for 
supervision of the students from the time of departure until the 
time of return. 

M. The teacher upon returning to the school' should report any mishaps 
to the principal. 

N. The teacher will inform parents of the approximate time buses will 
return to the school and that it is the parents' responsibility to 
pick up their children no later than thirty (30) minutes after the 
buses return. In any event, teacher supervision must be main
tained until all students have been called for. 
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O. The teacher will provide for appropriate follow-through and evalua
tion according to purposes and anticipated outcomes. (See 
Evaluation of a Field Trip.) 

III. Basic Responsibilities for Principals for all Field Trips 
All field trips must be approved by the principal. In addition, trips re
lated to the curriculum must be approved by the Assistant Director of 
Curriculum I and those trips considered extra-curricular must be approved 
by the Director of Instruction prior to. involvement of students and parents. 

It is also the responsibility of the principal to: 
A. Send three copies of the request to the central office for approval 

of either the Assistant Director of Curriculum or the Director of 
Instruction. This should be done at least fifteen (15) school days 
prior to the day of the trip. 

B. · See that the necessary transportation is arranged. 
C. Use discretion in s.cheduling trips, (i.e. , time of year, weather, 

length of trip, or duplications): 
D. Check with teachers to see: 

1. That all signed permission slips have been obtained and de
livered to the office 

2. That the adequate number of chaperons is assigned 
3. That students are aware of the appropriate dress and the 

proper manner of behavior 
4. That objectives of the :trip are relevant to objectives of the 

instructional program 
5. That instruction for children not going on trip is provided 
6. That reasonable safety of students is provided for at all times 

E. Notify the faculty when the trip is approved and ask for the co
operation of all school personnel. 

F. Make teachers aware that they are responsible for proper supervision 
of all students. 

G. Acquainf teachers with the procedures to be followed in the event 
of an emergency, illness, or accident. 

H. Provide a means by which the teacher has access to the building, rest 
rooms, and the telephone if the trip return is after custodial hours. 
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IV. Regulations for Transportation 
The principal is responsible for approving and arranging for ap
propriate transportation f~r pupils assuring that: 
A. Only public transportation will be approved. Only an ap

proved carrier with a certificate of insurance may be em-
ployed. '· · . 

B. When transportation is provided as i'n (AL.ali pupils will be 
tran$ported as a group and individual pupils will not be per
mittecl.to drive 6r ride with a fellow pupil in a privately 
owned vehicle. . . . 

V. Adult Supervision 

Sufficient adult chaperons should be assigned each field trip to 
assure proper supervision of all students. It,is suggested, that, 
when possible, chaperons should include both men and women. 
At least one teacher per bus must be assigned for the trip; how
ever, on most trips it is necessary that additional chaperons ac
company the groups. The number of chaperons should vary accord
ing to grade level, number of students, length of trip, and the 
characteristics of the student group such as age, attention span, 
and· special needs.· A minimum ratio at the secondary level should 
be one teacher to thirty students; at the elementary level, one 
adult to ten. Additionally, on all trips out of the county, at lea st 
one parent is to be included. As the nature of field trips vary 
considerably, a more limited student-adult ratio may be needed 
for some. 

In the last analysis; the principal is responsible for determining 
the number of chaperon9 to be recruited. This recruitment may be 
done through the volunteer parent programs already existing in the 
school, or by sending a letter inviting interested parents to par
ticipate in the field trip. Such a letter would state the responsi
bilities of the chaperon, and would explain any restrictions, such 
as the request that no pre-school children should accompany the 
volunteer parent. 

It is stronglyTecommended that, in advance, the cooperating parents 
be made aware of the teacher's objectives and expectations for the 
trip. 

VI. Insurance 

Accident insurance is required of all vehicles for transportation of 
students as specified by section IV of these guidelines. Though 
individual student accident insurance (i.e. , Mutual, Blue Shield) 
is desirable and encouraged, such coverage is not mandatory for 
participation in field trip experiences. 

J 
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For extended field trips, the school may wish to obtain blanket 
coverage for all participating students. Such arrangements may be 
made by contacting the office of the student insurance carrier and 
payment of the required premium for each trip. A copy of the current 
insurance rider is as follows: 

FIEI.D TRIP COVERAGE RIDER 

This rider is a part of the policy to which it is attached and is sub
ject to all of the provisions of the policy with which it is not in 
conflict. 

In consideration of the payment of the required premium it is hereby 
understood and agreed that each person whose name is listed on a 
field trip roster furnished by the school is insured for such field trip 
exclusively sponsored and supervfa_ed by the school, including travel 
to and from the school and the site of each field trip in an authorized 
vehicle furnished by the school. 

VII. One-Day Field Trips 

MUTUAL OF OMAHA INSURANCE COMPANY 

(Signed) T. J. Smith 
Secretary 

* * * * * 

The one-day field trip is a school sponsored activity that provides 
students with opportunities for educational enrichment beyond the 
classroom environment. 

Teachers and principals are urged to give careful consideration to 
extra-curricular field trips,reviewing the objectives, the amount of 
time involved, and the provisions for follow-up. 

Many of the extra-curricular field trips could be diverted to non-school 
hours with equal or ·greater effectiveness. 

The procedure for planning and executing the trip is covered in the 
section entitled, Basic Responsibilities of Teachers for all Field Trips. 

VIII. Overnight Field Trips 

A. Typically overnight field trips are the exception and are normally 
limited to secondary students. However, opportunities may arise 
for student groups to participate in worthwhile educational events 
which entail overnight stay away from home. Most often, these 
trips are planned by an organization, club, or class group to pro
vide enrichment for its program or to fulfill the objectives of the 
group. Consequently, the participation should be limited to actual 
members of the group, the sponsors and the chaperons. Parent 
chaperons must be included on overnight field trips. 



B. The sponsor must include all details in the initial presentation to 
the principal, before submitting them to the group, and before fil
ing the application form: 
1. destination and rationale 
2. dates 
3. type and cost of transportation 
4. type and cost of lodging and meals 
5. activities to be included 
6. number of students expected to participate 
7. number of chaperons expected to participate 

C. It, ~s the sponsor~ng teacher's responsibility to ascertain that ade
quate provisions for the group will be made at the places to be 
visited. For instance, it is possible to visit.the. United Nations 
and Join the one-hour tours simply by paying individual admissions 
and following the crowds. However; if the teacher contacts dele
gations in advance, ·it is possible for the group.to be given a "per
sonal briefing" and permission to spend an extended time in one of 
the galleries, using official head sets. 

When all provisions have been completed and approval has been given 
by the principal and the central office, the sponsor may proceed. 

D. Students should be advised of all plans and should be given a written 
description to take home with the permission slip blank. The form 
entitled, Suggested Field Trip Permission Letter, is not sufficient 
for overnight trips for the sponsor owes the parents the same informa
tion given to the principal. Since any letter to the home is a public 
relations medium and is, a reflection of the sponsor's personality and 
ability, and says much about the school itself, it should be a primary 
concern and approved by the principal. Accuracy, thoroughness, and 
foresight should be conveyed. 

E. Foresight should include a statement of policy to be used for night 
check. If possible, the decision for a nighttime procedure should be 
agreed upon by the sponsor(s) and the participants, and should be ex
plained to the parent so that the permission slip in a sense becomes 
an endorsement of the policy. 

It is also important to suggest in the letter any clothing requirements 
which might be peculiar to the places to be visited. 

F. A telephone chain list should be prepared and duplicated so that one 
long distance call could he made in the event of an emergency change 
of plans and all others could be notified in turn. One copy of this 

•\ 
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list should be with the permission slips in the school office; one copy 
should be with each trip chaperone; one copy should be in the hands of 
each participant's parent or guardian-. 

All other .requirements are the ·same as for regular field trips. 

IX. Foreign Travel-?tu~y Programs 

7-h 

See Policy Statement: Foreign Travel-Study Programs, Section 2300, Subsection 
2320, page 2321 .1, effective as of January 2a:. i 975. 

X. Evaluation of a Field Trip 

Each previous section of the Field Trip Guide has encouraged teachers to 
establish specific· objectives for -~very field trip. 

Upon completion of the trip the teacher and the participating students should 
review the objectives to determine the effectiveness of the trip. 
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MINU TES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COU N 'lY 

Monday, July 7, 1975 

The Board of Education of Howard County held its regular meeting on Monday, 
July 7, 1975, at 9 a.m. The following were present: 

Fred K. Schoenbrodt, Chariman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 

Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 
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The Vice Chairman opened the meeting and asked for approval of the minutes. 
Two corrections were made: page 3 the last paragraph should read: "A summary 
of the annual summary report on the follow-up of our graduates indicates that 
56.2% of the 1974 graduates have continued their education while 43% have 
entered the work force." Page 7 in the last sentence on the page, delete the 
phrase: " ... and put out for bids in June, 1976." A motion was then duly made 
by Mrs. Buswell, seconded by Dr. Murphy, and carried to approve the minutes, 
after the two corrections were made. of June 24, 1975. 

One ,item was added to the agenda as prepared by Dr. Charles I. Ecker, 
Assistant Superintendent - Administration and Finance. Mrs. Buswell asked 
to present a report on the Annual Lay Conference which was held in March, 1975. 
A motion was then duly made, seconded, and carried to approve the agenda. 

Mr. Donald J. Begeny, Director of Planning and New School Facilities, presented 
his report covering the following areas: 

Bids for Mt. Hebron High School, Phase I 

Dr. Ecker recommended that Morrow Brothers, Inc. be awarded the 
contract for the construction of Phase I of the Mt. Hebron High School 
modernization project in the amount of $892,200 base bid and $72,638 
for alternate #1 for a total bid of $964,838. A motion was duly made by 
Mrs. Buswell, seconded by Dr. Murphy, and carried to approve the 
contract as recommended. 

Construction Documents - Atholton High School, Phase I 

Mr. Loren Murray and Mr. William Van Lonkhuyzen of Johannes and 
Murray & Associates were present to discuss the construction plans 
for Phase I of the modernization of AUolton High School. It was 
reported that connection to public water and sewerage lines will be 
made at the time of the construction. Staff was directed to explore the 
possibility of connecting the Central Office sewerage system, currently 
septic, on to the public service lines. The Board members discussed 
the plans thoroughly with Mr. Murray and Mr. Van Lonkhuyzen. A 
motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried to approve the construction documents as recommended. 

The architects were asked to do everything feasible to have this project 
approved by the Interagency Committee as quickly as possible. 
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Construction Documents - Jl.tholton Elementary School 

Mr. Loren Murray and Mr. Cecil Palmer of Johannes and Murray & 
Associates explained the construction documents and the change of 
site plan. The water and sewerage connections will be made to the 
public service during the construction period. 

There was considerable discussion of the layout for the four classrooms 
and seminar and planning room on the second floor, as well as the 
mechanical equipment room. 

Dr. Murphy asked about a heat exchanger which seemed to be omitted. 
The construction staff will check on this and bring an answer to the 
next Board meeting. 

Dr. Murphy questioned the schedule for completion. He noted that if the 
community wants the entire student body to go to one school while 
renovation is in progress that scho.ol will have to be identified. Further, 
if the community will be agreeable to having the students attend two 
schools this can be worked out satisfactorily. However, he felt the 
community would definitely want all of the children to go to one facility 
for the duration of the renovation work. Mr. Schoenbrodt felt that it 
will be necessary to house the students in two facilities since Clemens 
Crossing Elementary School was not approved for construction this year 
and may not be available to house the Atholton Elementary School students. 
Dr. Murphy indicated that he was sure the community had not anticipated 
the scope of the renovation as planned and he was not sure the benefits 
to be derived were commensurate with the potential difficulties. 
Meetings with the community leaders would be necessary during the 
next two months so that the housing arrangement can be worked out. 
Mr. Begeny reported that he had secured information from The Howard 
Research and Development Corporation which indicated an uncertainty 
of new housing construction in the area of the Atholton Elementary 
School is ready in 1977 the entire Atholton Elementary School could 
possibly be housed in that facility. He felt that a definite schedule 
must be made this fall. If the construction of the Atholton Elementary 
School renovation is delayed and new housing construction causes the 
enrollment to reach as high as 600, it would be most difficult to 
house all of those students in any one school. Mr. Begeny was asked 
to get Atholton Elementary School under construction as soon as possible 
and tie it in with the Dasher Green/Owen Brown facility. A motion 
was duly made by Mrs. Buswell, seconded by Mrs. Reeder, and carried 
to approve the construction documents .. 

Clemens Crossing Elementary School 

It was reported, for information purposes, that the schematic design 
had been modified by the architects to include a change in configuration 
of the instructional pods and the re-evaluation of the spaces between 
the poEis; the location of the mechanical equipment room; and a better 
location for the toilets to serve each pod. This modified design has 
been sent to the Interagency Committee for approval. 



Clemens Crossing Elementary School -
Partition between Gymnasium and Cafeteria 

July 7, 1975 

Mr. Begeny reported that a folding partition of the des ired kind can 
be installed between the gymnasium and cafeteria. The estimated cost 
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is between $15,000 and $20,000 more than the cost of.a masonry wall. 
Mrs. Sue Hartdegan was present at this meeting and related the difficulty 
that Swans field Elementary School is having with the masonry wall which 
separates the gymnasium and cafeteria in that facility.· The staff and 
parents at Swansfield Elementary School are trying to get an operable 
partition installed. After considerable discussion, it was suggested 
that the stage which is shown in the cafeteria area be re-located along 
the wall where it can be accessible to both the gymnasium and cafeteria 
areas; the storage space at the side of the stage could be shared for 
use in both areas. The Board was in agreement and indicated to Mr. 
Begeny to proceed on that basis. 

Criteria For Feasibility Study - Guilford Elementary School 

The desirability of a feasibility study to determine whether or not to 
modernize the Guilford Elementary School was discussed at length. It 
was pointed out that there is a real need for a school in this location 
and the Department of Planning in Howard County is asking us to have 
a school there for the benefit of that community. Mr. Begeny stressed 
the fact that he and his staff had attended numerous meetings with 
the principal, staff, and community in Guilford and there is much 
anxiety due to the uncertainty of this project. Money was requested 
for this project two and one-half years ago. If planning money is to 
be requested in FY 1977 and construction money in FY 1978, the feasibility 
study would have to be completed before the Interagency Committee 
will consider such requests. There was considerable discussion as to 
the time element involved, the concern of the community for a definite 
decision, and for the ner;essity of a decision concerning the feasibility 
study so that the best decision possible can be reached. The Board stressed 
the need for recommendations concerning the wisdom of renovating this 
facility, discontinuing the elementary school program there and using 
the building for other uses, the cost involved if modernization is 
recommended, etc. The projected enrollment for September, 1975 for 
Guilford is 2 50 students. The question of the Guilford area becoming 
very commercial was also considered as this will lessen the number 
of children in the area. 

Agreement was reached to contact Johannes and Murray & Associates 
as recommended requesting them to proceed with the feasibility study 
for the Guilford Elementary Schools. 

Construction in Progress 

Mr. Joseph Ring, Assistant for Construction, was present for the dis
cussion of the construction and planning report summary. 

Satisfactory progress was reported on the following projects: Wilde Lake 
High, St. John's Lane Elementary, Hammond High, Wilde Lake Middle, 
Patapsco Middle, Worthington Elementary, Lisbon Elementary, Bushy 
Park Elementary, and Howard High - Phase I. 
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Dasher Green Elementary/Owen Brown Middle Schools 

All major footings will be completed by approximately mid-July. 
Work began on the walls about July 2. 

St. John"s Lane Elementary School 

The large number of change orders for St. John's Lane Elementary 
School was questioned. Some were results of requests by the Fire Marshall 
and others were for unforeseeable conditions. Mr. Ring had met with 
the Interagency Committee staff to obtain additional funds for this project 
and was most fortunate in getting approximately $20,000 in additional 
funds from the State. 

Clarksville Middle School 

A meeting with the principal, staff, and community is scheduled for 
July 15. The staff is anxious to have decisions reached concerning 
the schematic design. 

Mt. Hebron High School, Phase II 

Decisions will have to be made by October concerning housing of the 
students at Mt. Hebron High School while Phase II construction is in 
progress. Staff is meeting with the principal and community members 
to discuss this matter and will begin reporting to the Board in August. 
A recommendation on this matter will be brought to the Board in 
September or October. 

West Friendship Elementary School 

No change in this project; construction documents will be brought to the 
Board on September 8, ~975. · 

Savage Elementary School 

No change in this project; schedule remains to be set. 

Centennial High School 

The Interagency Committee approval of contract is expected on July 
7. Construction should begin within two weeks after Interagency 
Committee approval. 

Clarksville Elementary School 

Schematic design will be brought to the Board on August 11, 1975. 

Howard High School, Phase II 

A matter of 700 sq. ft. must be resolved before construction documents 
will be ready for submittal. The staff is meeting with the Interagency 
Committee to request funding for this additional 700 sq. ft. If not 
funded by the State, local funds would need· to be used·. 
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At this time, Dr. Ecker introduced Mrs. Georgia Davis, who is assuming her 
position as Educational Facilities Planner in The Howard County Public School 
System effective July 8, 1975. 

Mr. Robert Moore, Jr. also was introduced by Dr. Ecker. He is the Secretary 
of the Howard County Education Association and attended the meeting as a 
representative of Dr. Ralph Geuder, President of HCEA, who is attending 
a convention out of the state. 

Dr. Charles I. Ecker I Assistant Sup::,rintedent - Administration and Finance, 
presented his report covering the following areas: 

Financial Aspects of Federal and Other Grant Programs 

Title III (ESEA) - Center for Early Childhood Education 
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The proposed budget of $67, 709 has been approved by the Title III 
authorities of the State Department of Education. Of this sum, $54,184 
will be "new" money for the school year 1975-76. 

School-Community Centers Program 

A grant of $22,085 has been approved by the State Department of Education 
for the 1975-76 School Community Centers Program. The Howard County 
Department of Recreation and Parks has been operating the program 
under the direction of Mr. Eugene Oaks mi th, who works very closely 
with us in the development and operation of these centers. 

Transportation 

There were no activities during the month which require Board action. 

Mr. Schoenbrodt inquires! if we plan to cut down on the number of buses 
to which Dr. Ecker replied that we are. Some contractors have indicated 
they want to discontinue their contract and, in many cases, these will 
not be let to other contractors. However, Dr. Ecker indicated that the 
contractors have been assured that if a financial commitment has been 
made on the purchase of buses, that commitment will be honored. In 
the future, any contractor who makes a commitment without permission 
from the Board will be responsible for that commitment. 

Contractors have been advised by letters which went out the first part of 
June that buses which are ten years old at the end of the year are not 
to be replaced. Although there is an increase in the number of students 
who will be riding the buses, therewill be less buses operating. 

Operation and Maintenance 

Mr. Walter Buchman, Director, reported on major projects completed 
in four schools. Work is continuing on the grounds renovation plans 
at five schools. Work has been started on the library entrance re
modeling and the installation of decorative fence around the library 
wing roof, and the retaining wall/sidewalk project is being redesigned 
at Elkridge Elementary School. The oil burner conversion compliance 
plan has been submitted to the Howard County Department of Health, 
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Bureau of Environmental Control, for approval. Preventive and 
emergency repair work has been scheduled at all schools, and all audio 
visual equipment is now in the Shop and undergoing an annual cleaning 
and lubrication. 

It was reported that all custodians are now on day shift and are con
oentrati.ng on sUmmP...r cleaning of all school facilities. 

Food Service 

Mrs. Margaret Smith, Supervisor, reviewed the financial status reports 
for the School Lunch Program and reported that as of May 31, 1975 there 
was a balance of $81,658 on hand. It was not possible to complete 
the June financial report for this meeting, but it will be ready for the 
August 11 meeting of the Board, as well as a report on the "Junk foods" . 

Purchasing 

Finance 

It was recommended that a contract be awarded to the apparent low 
bidder meeting specifications, as follows: 

Health Room Supplies 
(This includes everything that is needed 
to operate a health room in a school.) 

Medical Equipment & Supply Co. , Inc . $8,973.97 

There was discussion of the bid proposals for Window Shades. American 
Shade Company was the only bidder and was the only company that 
submitted a bid a year ago. Invitations to bid had been sent to a 
number of companies, but no others responsed. The amount of work 
involved in this bid is approximately the same as required last year, 
but the amount of the big was $2,000 less than last year. It was 
recommended that a contract be awarded to the low bidder meeting 
specifications (and only bidder) as follows: 

American Shade Company $7,996.05 

All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the Purchasing Department for 
inspection by interested parties. 

Upon motion by Dr. Murphy, seconded by Mrs. Reeder, and carried, 
all of the aforementioned contracts were approved as indicated. 

Mr. Joseph Williams, Business Manager, was present to discuss 
with the Board the Current Operating Budget Report as of June 30, 1975 
and the School Construction Report as of May 31, 1975. It was reported 
that all major categories of the Operating Budget are in good condition 
as of June 30 with the exception of Plant Operation which includes the 
utility bills. The deficit there will be taken care of from balances in 
otter categories. 
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The Fixed Charges category is complete and satisfactory. Dr. Ecker 
reported that we will have a balance in Fixed Charges of approximately 
$234,000 and a balance in Outgoing Transfers of approximately $54,000. 
On Appropriations we will have a $250,000 surplus, which will be 
reduced by the shortfall in revenue. Monies from the PL 874 account 
has been put in to cover the shortfall. 

The Board requested Mr. Williams to furnish a report of the entire 
year's financial aspect in the same form as has been produced during 
the year, along with the July financial report. 

After some consideration, the Board accepted the reports. 

Dr. Louis A. Sedlak. Supervisor of Staff Personnel Services, presented his 
report covering the following areas : 

Resignations 

Dr. Ecker (in the absence of the Superintendent) recommended that the following 
resignations be accepted·:·· 

Name 

1. Baker, Marvin 

2. Blauvelt, Louise 

3 • Blevins , E. Suzanne 

4. Caudill, William 

5. Dowling, Kenneth 

6. Hampton, Marilyn 

7 • Janowi tz , Ru th 

8. Keller, Dennis 

9. Rose, Joan 

10. Vasco, Patricia 

11. Wubbena, Cheryl 

Yrs. in Eff. 
School Subject Reason Ho. Co. Dn.te 

Glenelg High Business Ed. Teach in 
another state 

1 6/30/75 

Cantral Office 

Hammond M. 

Supervisor of 
Health Ed. 
Mathematics 

Howard High Phys • Ed. 

Oakland Mills Media Spec. 
High 

Wilde Lake English 
High 

Patapsco M. Spec. Ed. 

Oakland Mills Music 
High 

Traveling Speech 

Wilde Lake 
High 

Therapist 

English 

Swansfield & Vocal Music 
Running Brook El. 

Accept position 3½ 
in P. G. County 
Peace Corps l 

Teach in an
other state 
Personal 

Further study 

Further study 

Business 

Moved 
away 

Moved away 

Moved away 

12 

I 

4 

1 

2 

2 

5 

2 

8/8/75 

6/30/75 

6/30/75 

7/1/75 

6/30/75 

6/30/75 

6/30/75 

6/30/75 

6/30/75 

6/19/75 

The Board members expressed regret that Mrs. Louise Blauvelt, Supervisor of 
Health Education, is resigning to accept a position in Prince George's County. 
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A motion was duly made by Mrs. Buswell, seconded by Mrs . Reeder, and 
carried to accept the resignations as indicated. 

Contracts 

Dr. :Ecker (in the absence of the Superintendent) recommended that the 
following contracts be approved: 

(Note: All contracts effective August 28, 1975) 

Name 

1 • Aiello, Frank M. 

2. Baldwin, Judi th 

3. Blackston,Shirley 

4. Blanc hard, Douglas 

5 • Blake, Edward 

6 • Brook , Gary 

7. Caldwell, Alan P. 

8 • Clinton, Herbrette 

9. Cohen, Arlene 

l O. Cooper ,·Sally Ann 

11. DeLeo, William 

12. Dupski, Cynthia 

13 • Edmund, Bernard 

14. Fawcett, Elsa 

15. Forrest, Paul 

16. Healy, Brenda A. 

17. Jacks on, Jacqueline 

18. Johnson, Marilyn 

19 • Kirschbaum, Irvin 

Place of 
Last Teaching 

School 
Subject 
or Grade Assignment Salary 

Mt. Hebron High Mathematics Anne Arundel $12,532 
County 

Atholton Elem. Elem. Teacher 9,508 

Swansfield El. Elem. Teacher 

Centennial Lane, Music 
Lisbon, & St. 
John's LaneEl. 

Waterloo M. 

Waterloo M. 

Mathematics 

English 

Oakland Mills H. Music 

Baltimore 
Parochial 

Montana 

Wilde lake High Music (.5) Balta. Co. 

, 
Whiskey Bottom Elem. Tchr. Balta. Co. 
Elementary 

Hammond M. Science 

Ellicott City M Mathematics 

Patapsco M. Home Ee. 

Clarksville M. Guidance 
Counselor 

Talbott Springs Elem. Tchr. 
Elementary 
Glenwocxi M . Ind. Arts 

Virgin 
Islands 
Penn. 

Longfellow El. 

Stevens Forest 
Elementary 

Elem. Tchr. Prince 
Georgis Co. 

Elem. Tchr. Tennessee 

Scaggs ville Sp. Therapist 

Waterloo M. Music (. 5) 

9,508 

9,508 

9,508 

10,768 

12,532 

12,070 
(Partial 
6,035) 
9,760 

9,508 

9,508 

9,508 

12,070 

10,516 

9,508 

9,760 

12,532 

10,558 

9,508 
(Partial 
4,754) 

i 
l 

,i 

I 
' . __ J 
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Place of 

. . ~ Last Teaching 
Name School Subject A.s~ignment Salary 

2 0. Lee, Robert E. Howard Vo. Tech. Auto Mech $14,044 

21. Lewis , Patti E. Whiskey Bottom Elem. 'Tchr. 9,508 
Elementary 

22. Lockwood, Deborah Scaggs ville Sp. Therapist 9,508 

23. Lupashunski, Diane Waterloo M. Soc. Studies 9,508 

24. Matthews, Mary TalbottSpringsEl. Reading Spec. Howard Co. 12,574 
Private School 

25. McDaniels, Louise Glenwood Middle El.Generalist AnneArundelCo.10, 928 

2 6. Morris, Beatrice Howard High Home Ee. Balti. City 13,078 

27. Muhl, Lois Phelps Luck El. ReadingSpec . Howard Co. 14, 

28. Page, Courtni Waterloo M. English 9,508 

29. Rodriquez , Eileen Glenwood Middle El. Generalist Florida 13,805 

30. Rossini, Mary Jo Faulkner Ridge Elem. ·Tchr. 9,508 
Elementary 

31. Sands, Richard Oakland Mills High Mathematics Florida 14.,982 

32. Skarin, Susan Swans field El. Elem. Tchr. 9,508 

33. Spurlock, Stanley Ellie ott City M • Spec. Ed. Bait. City 13,582 

34. Staggers, Perlyn Oakland Mills H. Guidance Balt. City 13,957 
Counselor 

35. Strebe, John Waterloo M. Mathematics Bait. City 14,086 

36. Thulman, Jean Talbott Springs Elem. Tchr. 9,508 
Elementary 

37. Ward, Henry, Jr. Waterloo M. English Baltimore 10,012 
Parochial 

38. Jones , Louise Longfellow El. Elem. Tchr. California 12,532 

39. Ayeh, Frankie J. Talbott Springs Elem. Tchr. Howard Co. 9,508 
Elementary Private School 

. I 
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One correction in the aforementioned list of contracts was noted am the 
correction has been made. No. 24 on the list is Mary Matthews who has 
been assigned to Talbott Springs Elementary School instead of Stevens 
Forest Elementary School. 

On motion duly made by fylrs • Buswell, seconded by Mrs. Reeder, and carried 
the contracts were approved. 

Leaves of Absence 

Dr. Ecker (in the absence of the Su.'perintendent) recommended that the follow
ing leaves of absence be· granted: 

Subject Yrs. in Eff. 
Name School or Grade Reason Ho.Co. Date 

1. Irwin, Helen Patapsco M. Home Ee. Maternity 6 

2. Koncal, Mary Centennial Lane Vocal Music Maternity 3 
Elementary 

3. Parker, Kathleen Swans field El. Team 1 Maternity 4 

4. Rosenberg, Harriet Northfield El • Team 3 Maternity 6 

5. Sykes, Katherine Wa terlo6 °Mid'dle Grade 6 Maternity 7 

On motion duly made by Mrs • Buswell, sec anded by Mrs • Reeder, and carried 
the Board approved all of the requests for leave • 

Retirements 

Dr. Ecker (in the absence of the Superintendent) reported that the following 
person had requested a disability retirement effective May 1, 1975 and 
recommended that the retirement be accepted: 

B/28/75 

6/30/75 

6/3,0/75 

6/30/75 

6/3O/7i 

I 
.; 

Effective 
Name School Subject Reason Date 

Poling, Clarence Clarksville M . Ind. Arts Disability 5/1/75 

Dr. Sedlak recommended approval and asked that the following resolution be 
approved and spread on the minutes of this meeting; and, further, that a 
suitably framed copy willbe prepared and presented to Mr. Poling: 
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WHEREAS , Mr. Clarence E. Poling, Indus trial Arts teacher at 
Clarksville Middle School, has requested retirement for reasons of 
disability as of May l, 1975; and 

WHEREAS, Mr. Poling has given sixteen years of dedicated service 
to public education; and · 

WHEREAS, Mr. Poling has provided twelve years of service to the 
students and citizens of Howard County; and 

WHEREAS, his professional record has indicated continuing 
excellence as a teacher; and 

WHEREAS, he has earned the affection, respect, and gratitude 
of students and parents; and 

WHEREAS, he is held in high esteem by his professional colleagues; 
now, therefore 

BE IT RESOLVED, that members of the Board of Education express 
their sincere appreciation for his services and accept his retirement with 
regret; and 

BE IT FURTHER RESOLVED, that the Department of Education joins 
with the Board of Education. in extending best wishes to him for health 
and happiness in his retirement. 

*** 

On motion duly made by Dr. Murphy, seconded by Mrs. Buswell, and carried 
the Board approved the re9ues1ed retirement and resolution. 

Deaths - None 

Appointments, Promotions, and Transfers None 

Old Business 

Annual Lay Conference 

Mrs. Buswell, Chairman of the Annual Lay Conference, presented a 
"Report on Eleventh Annual Conference on Education - March 21-22, 
1975" which had been prepared and distributed covering a resume of 
the critical issues facing Howard County education as presented by 
the various speakers at that time. Mrs. Buswell pointed out that a 
list of the critical issues in the order of priority was compiled and 
suggestions were made that the Board of Education meet with boards 
of other Howard County agencies in an attempt to consolidate the 
work, dlscuss mutual problems, etc. 

There was much discussion concerning possibilities for programs and 
speakers for next year's conference; the manner in which discussions 
and/or question-answer periods are conducted; dialogue involving 

19 
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students, parents, and educators; a panel with a wide perspective; 
and an appropriate theme. 

Mr. Schoenbrodt suggested that the Board think about this matter 
until the next meeting at which time it will be discussed further. The 
Student Representative to the Board will be present at that meeting 
and his ideas will be heard. 

New Business 

Mr. Schoenbrodt brought up the question of his having served on the 
Howard County Park Board for sometime (Chairman of Board of Education 
is ex officio a member of it), but indica.ted that he would like to ask 
Mrs. Buswell to be his designee for the next six months to fill out 
the time he will serve as Chairman of the Board of Education. He 
explained that the Park Board serves in an advisory capacity to the 
County Executive. 

Adiournment 

There being no further business to come before the Board, on motion duly 
made, seconded, and carried the meeting was adjourned. 

-] 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, July 22, 1975 

The Board of Education of Howard County held its regular meeting on Tuesday, 
July 22, 1975, at 8 p. m. in the Multi...;.Purpose Room of the Dunloggin Middle 
School. The following were present: · 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C . Murphy 

Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

The Chairman called the meeting to order and asked for a motion to approvg the 
minutes of the meeting held on Monday, July 7, 1975. A motion was duly made 
by Mrs. Reeder, seconded by Mrs. Buswell, and carried to approve the minutes 
as written. 

Upon motion duly made, seconded, and carried the agenda as prepared by 
Dr. Charles I. Ecker, Assistant Superintendent - Administration and Finance, 
was approved. 

The Chairman then _introduced a "first". Mr. Woodrow Collins, a student at 
Howard High School, was introduced as the Student Council Representative to 
the Board of Education who is attending his first meeting in that capacity. 
Mr. Schoenbrodt explained that Mr. Collins will have a chance to speak later 
in the evening, but noted that he was to feel free to speak at any time if he 
had something to say about the subject being discussed. 

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction. 
presented her report covering the following areas: 

Curriculum and Instruction 

Volunteer Reading Program 

Mr. Peter Wilcox, Supervisor of Reading, reported that in 1974-75 a total 
of 380 parent volunteers tutored 1288 students in the elementary schools; 
38 parent volunteers tutored 52 students in the middle schools; and 11 
parent volunteers tutored 14 students in the high schools. Further, he 
reported that there were 434 student tutors in the elementary schools, 
29 in the middle schools, and one in the high schools. 

It is estimated that 35% of the volunteers' time is spent with students 
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on a one-to-one basis, while approximately 65% is spent working with 
small groups of from two to six students. It is felt that an important 
aspect of this volunteer reading program has been an improved communi-
cation between school and home through the involvement of many ·l 
parents. The Board was concerned that there was only one student 
tutor in the high schools during the past year and staff was asked to 
encourage additional participation. 
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Vaca tional Education 

Mr. Max A. Smith, Supervisor of Vocational Education, reported that 
the Howard Vocational Construction Co., Inc. has completed the house 
on St. John's Lane in Ellicott City and held open house on June 15. 
The house has been sold and the contract has been signed. Should 
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any profits be accrued, they will be used for scholarships, student aid, 
and loans for students in the trades involved in the construction program. 

Career Fair 

Ms. Media Pennington, Supervisor of Guidance and Testing, reported 
that the Career Fair held on May 20, 1975 at the Howard Community 
College was well attended and a follow-up survey indicated that it 
ranked very high in the students' opinions regarding information 
presented, format used, quality of speakers, and quality of exhibits. 

The idea of having a Career Fair covering only one field was questioned. 
Staff is evaluating this activity on a countywide basis. Schools are 
having similar activities for their students who are definitely interested 
in career information. Staff was asked to take a good look at this 
program in an effort to make it more attractive and useful. 

Driver Education 

Mr. Walter Phelan, Supervisor of Driver Education, reported a total of 
958 students completed the program during the past school year as 
compared with a total of 814 students who completed the program during 
the 1973-74 school year. All students enrolled in the program will have 
received training by the end of the summer school program. This figure 
includes a small number of students (3) from parochial schools. 

' 

Dr. Hovet explained that scheduling of this course has been a problem, 
but during 1975-76 Driver Education will be taught in the classrooms by 
a half-time Driver Education teacher who has been assigned to each 
high school. It is anticipated that non-professionals may be employed 
to conduct the behlnd-the-wheel training of students in the future. 

Music 

Mr. H. Eugene Miller, Supervisor of Music, reported that nine students 
from Howard County have been recommended for inclusion in the Maryland 
All State Chorus which performs each year for the O:::tober meeting of 
the Maryland State Teachers Convention in Baltimore. 

Youth Conservation Corps 

Mr. Paul Keyser, Supervisor of Science, reported that there were two 
Youth Conservation Corps programs this year that involved Howard County 
students: 
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1. Patapsco State Park Project 

Six students were selected for positions available in this 
project, which involves 30 hours of work and 10 hours of 
instruction each week for eight weeks. Students will be 
paid $480 each at the conclusion of the program. 

2. Columbia Association Project 

Ten students were selected for positions available in this 
project which is being funded by a Federal grant for a 
project utilizing Columbia open spaces. The program 
includes 30 hours of work and 10 hours of instruction per 
week and students will be compensated at the rate of $2 
per hour. 

Science Fair 

Mr. Keyser reported that Mark Gubrud of Wilde Lake High School took 
third place in physics at the International Science and Engineers Fair 
held in Oklahoma City in May; a first place Kodak award; a first place 
Society of Photographic Scientists and Engineers award; a second place 
American Optical Society award; as well as a number of other awards 
received for participation in the Baltimore Regional Science Fair held 
at The Johns Hopkins University in April. 

Colloquy on Contemporary American Poetry 

Mr. Gordon Hayward, Supervisor of English Language Arts, reported that 
approximately 150 students from all county high schools attended the 
"Colloquy on Contemporary American Poetry" held at the Interfaith 
Center in Wilde Lake on,April 8, 1975. This project was sponsored by 
the Howard County Poetry and Literature Society with support from the 
Maryland Arts Council, the Howard Community College, and the Howard 
County Department of Education. Support from the Department of 
Education consisted of funds furnished for the transportation of the 
students. The students were selected by the Chairmen of the English 
departments in the various high schools after the project had been 
explained to them. Students were urged to submit poems they had 
written. The poets read these and commented on them. 

Language Arts Program (K-12) 

Miss Mary White, Supervisor of Elementary Education, presented the 
English program for elementary schools and indicated the units con
sidered in each grade, as well as the techniques and methods of 
teaching which are employed. 

English Language Arts is the only subject which is required of all 
students in grades K through 12. The curriculum is designed to 
provide students with experiences which develop the abilities needed . ] 
for effective communication as a language producer through speaking J 
and writing and as a language receiver through listening and reading. 
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The program fosters creativity and attempts to guide the students 
toward the successful goals of literacy, fluency, and excellence as 
follows: 

1. Literacy - attainable before graduation by all students 
except those in need of special education because of handicaps. 

2. Fluency - attainable by most students before graduation 
This applies to both oral and written language. 

3. Excellence - attainable by some students who are highly 
talented in the use of language before graduation. 
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The elementary program focuses primarily on the literacy skills for 
competency by a majority of elementary pupils. Since the English 
language arts program deals with processes rather than prescribed 
content, the use of such skills falls across all content areas in tre 
school curriculum. Students are called upon to use observing, listening, 
reading, or writing at the verbal or non-verbal level in all of their 
classes. 

Language arts at the elementary level is divided into the areas of 
observing, listening, speaking, reading, writing, literature, handwriting, 
spelling, reference skills, and language study. 

Slides were .shown of students and teachers using the various techniques 
and skills which are available in all of our schools. 

Following the presentation by Miss White, the Board members raised 
questions about the corrective reading program; early identification 
of reading difficulties; and use of correct English, spelling, etc. in 
all of the other subject areas for each student. 

Mr. Gordon Hayward, Supervisor of English Language Arts, ir esented the 
English.program on the secondary level. The goal of literacy has usually 
been attained by many students by the time they leave elementary school 
and most will have attained it by the time they enter high school. There
fore, there must be a second and third goal toward which the language 
arts program must lead them. The second and main goal of the secondary 
program is fluency. The third goal is excellence for those students who 
have special gifts and talents which go beyond the levels of the first 
two goals. 

Through the use of slides, Mr. Hayward indicated six developmental 
phases consistent with the three goals previously mentioned: 

Phase I - Basic literacy - absolute minimum for survival 

Phase II - Advanced literacy - concentrates on functional skills 

Phase III - Beginning fluency 

Phase IV - Intermediate fluency - college preparatory program 
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Phase V - Advanced fluency - set of skills employed by more 
of the students than just those who are gifted 

Phase VI - Excellence - only for the gifted. These students 
work out a program with staff to pursue special interests 
skills. 

It was pointed out that the Communication Skills Laboratories have been 
operating in Howard County schools since 1971 and are designed to 
adjust content to the needs of each individual through diagnosis and 
prescription, appropriate placement, continuous progress, and 
self-pacir,.g. -Tp.e secondary English language arts program ;in grades 
6 through 12 may be described ·as_a_ "continuous progress, appropriate 
placement, and performanced-based curriculum". Certain English 
electives can be taken in lieu of a basic course. These are now permitted 
by State Department guidelines and are currently under study by the 
Howard County Department of Education. There should be a certain 
level of competency attained before pursuing such electives. 

Mr. Hayward continued his presentation by stressing that we have been 
considering "what" is taught and now we will consider "how". The 
program is taught in a variety of ways. 

The county curriculum guidelines are more concerned with the outcomes 
than with the methods of instruction. Curriculum development is a 
continuous process and must proceed according to plan. 

The Board questioned Mr. Hayward concerning grading, progress that 
is made in the Phase I area, the lack of sufficient teaching and practice 
in grammar. 

Federal Programs 

Dr. John G. Freudenberger, Assistant in Special Programs, and Miss 
Phyllis Sponaugle, Coordinator of Federal Programs, are working on a 
report concerning the evaluation of the Center for Early Childhood 
Education which has operated during the past two years. The report 
which will indicate the achievements of the children is expected to be 
ready for the August Board meeting. 

Student Council Representative 

Mr. Woodrow Collins was asked if he had anything he wished to say, 
to which he replied that he was getting adjusted to the format of the 
meeting and the communication set-up. When asked how he planned 
to report to the student representatives in other schools and whether he 
would meet regularly with 1;hem, he replied that Dr. James DiVirgilio, 
Assistant Director, Secondary Education, has a monthly meeting with 
all Student Council Presidents and he will work with Dr. Di Virgilio 
and that group which includes approximately eleven persons. There 
will be communication with friends in ct her _schools also. 

Old Business - None 
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New Business 

Bids - Patapsco Middle School and Wilde Lake Middle School - Lavatories 

Dr. Ecker reported that bids for construction of the lavatories in Patapsco 
Middle School and Wilde Lake Middle School were opened at 3 p.m. on 
July 22, 1975. 

It was recommended that the Board of Education award the contract to 
MPM Construction Company in the amount of $26,769 for both projects 
with the completion scheduled before the opening of school in September. 
A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried that the contract be awarded to MPM Construction Company. 

Resolution - Bicentennial Program 

Dr. Ecker (in the absence of the Superintendent) recommended approval 
of the following resolution and asked that it be spread on the minutes of 
this meeting: 

BICENTENNIAL PROGRAM 

WHEREAS, the United States of America will celebrate its Bicentennial 
Anniversary during 1976; and 

WHEREAS, tl).e Board of Education of Howard County is desirous of 
participating in meaningful ways in this Bicentennial Anniversary; and 

WHEREAS, The Board of Education wishes to cooperate with the Maryland 
Bicentennial Commission, and with the Howard County Bicentennial Commission, 
in promulgating programs in the public schools which are appropriate to the 
Bicentennial Anniversary celebra~ion throughout the nation; and 

WHEREAS, the Board of Education and the Department of Education 
are aware of the historic and current importance of this anniversary celebration; now, 
therefore, 

BE IT RESOLVED, that the Board of Education directs the Superintendent 
of Schools to cause to be developed and proclaimed appropriate plans for 
the celebration of the national Bicentennial Anniversary; and 

BE IT FURTHER RESOLVED, that such plans as may be made shall be 
consistent with Resolution No. 1973-46 (November 28, 1973) of the Maryland 
State Board of Education; and 

BE IT FURTHER RESOLVED, that the major portion of such programs as 
may be developed shall be carried out between September, 1975 and December 
1976 under the general theme of "Howard County Schools in the Bicentennial Year"; 
and 

BE IT FURTHER RESOLVED, that this Resolution is hereby made a part 
of the minutes of the Board of Education of Howard County; and 
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BE IT FURTHER RESOLVED, that copies of this Resolution be distributed 
freely to schools, PTA s, civic and community organizations, and to the news --,, 
media so t_hat the citizens of Haward. County may be encouraged .to join with 
the Board of Education and the Department of Education of Haward County in 
the Bicentennial Anniversary celebration. 

On motion duly made by Mrs. Reeder, seconded by Mrs .. Buswell, and 
carried the Bpard approved the resolution as requested. 

Human Relations Committee Reports 

Mrs. Kathleen Griffin, Specialist in Human Relations, was present to 
discuss the reports of the Human Relations representatives in the 
schools. These reports cover the work of these commfrtees during the 
school year 1974-75. The semi-annual reports were not submitted 
this year due to the fact that the office of Specialist in Human Relations 
was not filled for several months during the year. 

Mrs. Griffin indicated that she was very pleased with the reports in 
general and especially with the broader concept of the term "human 
relations". Emphasis had been on race relations which is really 
only one area in the total realm. Staff members are extremely interested 
in improving relationships throughout the system. There are six areas 
which must be covered: 

1. Greater awaren~ss of contributions of all races 

2. Improvement of human relations by the staff members 

3. Provision of more avenues for student relations 

4. Ca in skill in communications 

5. Improve relations with school communities 

6. Maintain that which has already been accomplished 

It was suggested that the principal or a member of the school administration 
be a member of the Human Relations. Committee in his or her school. 

Mrs. Griffin pointed out that some very creative ideas are being carried 
out in the schools and these ideas will be shared with all of the 
representatives in an effort to help those who need assistance. 
Resource· persons have been used in many cases and some excellent 
programs have been carried out in the schools. 

Schools will be asked to list their objectives for the c\.ll"irent year and 
to grade themselves on how well they have met those objectives at 
the end of the year. Some form of grading would help to assess progress 
and indicate needs to be considered in the future. 

i 
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Appointment - Construction Inspector 

It was recommended that Mr. Henry Vollmerhausen be appointed to the 
position of Construction Inspector, effective upon the date of reporting. 
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It was noted that Mr. Vollmerhausen. is a cousiri o.f.Mr. _Frank Vollmerhausen, 
who is already on the staff of the Division of Planning and New School 
Facilities,.• ·His credentials are good and it is felt that he will be a 
valuable addition to our construction staff. It was brought out that 
since our building program varies we may not have a need for a second 
Constructiun Inspector after a year or two. Dr. Ecker stressed that we 
hire personnel in non-professional positions on a continuing contract 
basis -- there is no formal contract. The employee can be terminated 
if his work is not satisfactory or i_f we do not haye sufficient work in 
that field. We can offer them another job, if one is available in the 
Department of Education, possibly at a lower salary. The Chairman 
wanted to be sure it was clear that the position may be terminated if 
the construction work ·slackens, especially if the employee has left 
a job to take one with us. Further, he asked that thought be given to 
the security of th"ii°se' employees. 

On motion duly made by Mrs. Buswell, seconded by Mrs. Reeder, and 
carried the appointment was approved. 

Biographical data on Mr. Vollmerhausen was given to the Board for 
its information. 

Presentatiori at Meeting of Task Force to Review Pupil Transportation Services 

The Chairman thanked Mrs. Reeder and Dr. Murphy for attending the meeting 
of the Task Force to Review Pupil Transportation Services, and Dr. 
Murphy for making a presentation on behalf of Howard County. At that 
meeting Colonel Robertson spoke on behalf of the Board of Education of 
Prince George's County a:nd indicated that the county is objecting to 
the two-hour spread of opening times. There was discussion of the proposed 
one-hour spread and the inability of the counties to change opening and 
closing times for 1975-76. There is not sufficient time to make this change. 
Mr. Perkins and Mr. Rannels of the State Department agree with this and 
the Executive Committee of the Public School Superintendents Association 
of Maryland has drafted and submitted to Dr. Sensenbaugh a proposal 
concerning the feelings of the counties. 

Adjournment 

There being no further business to come before the Board, ·on motion duly made by 
Mrs. Reeder, seconded by Mrs. Buswell, and carried the meeting was adjourned. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, August 11, 1975 

The Board of Education of Howard County held its regular meeting on Monday, 
August 11, 1975, at 9 a.m. in the Board Room. The following were present: 

Fred K. Schoenbrodt, Chatrman 
Charlotte E. Reeder, Vice Chairman 
John C. Murphy 
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Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/ Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

The Chairman called the meeting to order and asked for a motion to approve the 
minutes of the meeting held on Tuesday, July 2 2, 19 7 5. Two corrections were 
noted after which a motion was duly made, seconded, and carried that the minutes, 
as corrected, were approved. 

Upon motion duly made, seconded, and carried the agenda as prepared by the 
Secretary was approved. 

Mr. Donald J. Begeny, Director of Planning and New School Facilities, presented 
his report covering the following areas: 

(Mr. Joseph Ring was present to report on the status of School Construction Projects.) 

Satisfactory progress was reported on these projects: Hammond High, 
Howard High Phase I, Worthington· Elementary, Lisbon Elementary, 
Bushy Park Elementary, and Das her Green Elementary /Owen Brown Middle 
Schools. 

Site Grading started at Centennial High School on July 21, 1975. 

St. John's Lane Elementary School 

Workmen have been on the job on Saturday in an endeavor to complete 
this project on time. Tile is installed except in the cafeteria and the 
demountable partitions should be completed during this week. Dr. Goedeke 
indicated that Mr. Ring should inform Mr. Jaworski, the contractor, that 
if the work is not completed by the end of this week liquidated damages 
will be imposed after Friday, August 15, 1975, in accordance with provisions 
of the construction specifications. 

Cafeteria Additions to Wilde Lake Middle and Patapsco Middle Schools 

Both of these projects are complete except for fluorescent lighting. These 
fixtures are due in Bal ti more today (August 11). 
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Dasher Green Elementary/Owen Brown Middle School 

Mr. Ring reported that this project is progressing very well and if this 
continues there will be no problem in meeting the opening date of September, 
1976. Mr. Schoenbrodt suggested that Mr. Frank Vollmerhausen stay 
close to this project to make sure that the building is under roof by 
November, 1975. If difficulties arise, he is to report them immediately. 

Mrs. Reeder thanked Mr. Begeny for the excellent job he and his staff 
have done in working with the parents at Clarksville Elementary School 
and Clarksville Middle School to arrive at mutually satisfactory plans, 
and asked that he meet with the parents of Mt. Hebron High School to 
dis.cuss the plans for the construction work to be performed there. 
Mr. Begenv assured the Board that efforts will continue to be made to 
obtain meaningful community input. Further, staff has been working 
through a committee effort to develop a logistics planning for 
Phase II of Mt. Hebron. 

Twelve major projects which are in the planning stage are proceeding 
on schedule. 

Acceptance of Addition to Wilde Lake High School 

It was recommended that the Board of Education of Howard County take 
action to formally accept the completed Wilde Lake High School commons 
addition to the auditorium as of June 11, 1975. FollowillJ some discussion, 
a motion was duly made by Mrs. Reeder, seconded by Dr. Murphy, and 
carried to accept the newly constructed addition to this facility as 
indicated. It was noted, however, that final payment is to be withheld 
until all items on the punch list are satisfactorily completed. 

Schematic Plans for the Modernization of the Clarksville Elementary School 

Mr. Cecil Palmer of Johannes, Murray and Associates, architects, was 
present and explained that a parent group has been working with the 
architects' staff, the principal, and the Central Office staff to develop 
the schematic design which was presented. 

There was question of the reduction in square footage and it was explained 
that the capacity of the school was slightly reduced when renovation 
was planned. A capacity of 510 is the figure used. There was discussion 
of the need of the existing walls in the former classrooms, the long 
corridors into each area, and the position of the folding partitions; the 
staff will review these with the architects. The need for a sprinkler 
system was questioned and it was indicated that the Fire Marshal makes 
the final decision on this • 

J 
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Mrs. Majewski, principal of Clarksville Elementary School, and 
Mrs. Kendall (a parent) were present and were asked if the schematic 
design reflected the thinking of parents and school staff. Mrs. Kendall 
responded the she had been at the various meetings and felt that the 
community input had been good and the design was quite satisfactory. 
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Mrs. Majewski did suggest looking again at the location of the lavatories. 
Mr. Palmer agreed to give that suggestion further consideration. 

With no further questions, a motion was duly made by Mrs. Reeder, 
seconded by Mrs. Rudlin, and carried to approve -the schematic design 
as presented by the architects, subject to the revisions which were 
discussed. The Secretary indicated that staff would move ahead on 
the design. However, the request for funding will not be made in 
FY 1977. This modernization project will be scheduled so that the pupils 
can be housed in the present Clarksville Middle School. Mrs. Kendall 
concurred, stating the the community favored not beginning the actual 
renovation of the Clarksville Elementary School until the new Clarksville· 
Middle School is completed and the elementary school student,, can use · 
the Clarksville Middle School while their building is renovated. 

Schematic Plans for Construction of New Clarksville Middle School 

The Secretary reported that we have a commitment from the Interagency 
Committee to partially fund this project. We plan to place the project 
in the Capital Budget for FY 1977, with the County and the Interagency 
Committee each paying a portion. 

Mr. Dennis Madden of Wal ton, Madden, Cooper, Inc. , architects, 
presented the schematic design. 

The architect had been asked to look into the matter of the possibility 
of operating the school wj.thout air conditioning during portions of the 
year, possibly in the fall and spring. Therefore, the design shows a 
fair amount of windows and access to the outdoors. It was necessary 
to take into consideration that this site is in a rural area and the 
building is non-sprinkled. All of this was taken into account in the 
design, and there should be no extra burden on cost or function of the 
facility. 

The site is an interesting one with a natural drainage to a pond 
just outside of the property. Five main educational pods will be around 
the Media Center. The gymnasium and cafeteria will be located so they 
may be used in the evening when the rest of the building is not in 
operation, with sufficient yet simplified security. This school will 
provide school lunch for at least one elementary school in addition to 
its own. Folding and/or demountable partitions are planned for use in 
the pod areas. The science room has two areas which were shown to 
protrude from the building, but these will be brought into the building if at 
all possible. 

The building is designed for a student population of 750. There was 
much discussion concerning the position of the stage, the possibility 
of enlarging the cafeteria, the width of the corridors, and the air-handling 
equipment locatedon the roof. Mr. Madden indicated that the roof 
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equipment will be screened and access to it without damage to the 
roof will be provided. The Board asked Mr. Madden•to come back 
with possibilities of some economies and a cost study of changing the 
location of the stage and moving the two small science areas into 
the pod areas. 

Dr. Murphy inquired regarding reducing operating cos ts and Mr. Madden 
replied that ,each educational space will have some operable windows 
for use in spring or fall when the weather is good and electrical fans 
could move the air through the room without the use of the air conditioning 
units. Also, office areas will be on a separate system so air conditioning 
can be used in those areas only during summer months, when desired. 

Dr. Murphy asked if Mr. Madden felt the staff could operate such a 
system of heating and cooling satisfactorily, and it was indicated that 
a system which will be operable by the staff in the school will be 
installed. 

Mr. Schoenbrodt inquired about the funds to be used. Dr. Goedeke 
responded by reviewing the letters received from the Interagency Committee 
on this project. The architect was asked to estimate the total cost so 
the Secretary will know how to prepare the Capital Budget which will 
indicate local funds and Interagency Committee funds required. 

Dr. Murphy asked about the location of the mechanical equipment and 
was assured by the mechanical engineer that it was properly placed. 
The corridors are to be 10 ft. wide and the lockers will be staggered to 
allow mcr e space for student movement in the halls, a minimum of 8 ft. 
in the clear even with lockers opened. 

The square footage and the· funding was discussed thoroughly and Mrs. 
Ruos (a parent) strongly urged the Board to lay the foundation now for 
obtaining the necessary local monies for this project. 

A motion was then duly made by Mrs. Reeder, seconded by Dr. Murphy, 
and carried to adopt the schematics, subject to taking into account all 
of the concerns which had been discussed. 

Dr. Charles I, Ecker, Assistant Superintendent - Administration and Finance. 
presented his report covering the followiffi areas: 

Title III (ESEA) Center for Early Childhood Education 

The contract for the use of the first floor of the Parish Hall of the Christ 
Episcopal Church during the school year 1975-76 for the Center for Early 
Childhood Education has been signed. 

Title III (ESEA) Project to Accelerate Student Learning Rates in Acquiring 
Basic Skills in Reading 

Dr. Maurice Kalin, Supervisor of Research and Development, is directing 
the- preliminary work on a grant which has been received under Title 
III (ESEA) for a project: "To Accelerate Student Learning Rates in 
Acquiring B2sic Skills in Reading". 
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Transportation 

State Reimbursement for Transportation in FY 1976 

This matter is still unsettled. However, we do know that we will net 
get all of our entitlement. Therefore, in an effort to reduce expenditures a 
moratorium has been placed on considering requests to transfer school 
bus contracts, other than to settle an estate. A contractor may terminate 
his school bus contract but he cannot transfer it. To date two contractors 
are dropping their contracts. 

We are waiting for new State guidelines. In tlire meantime, we will use 
the same formula for 1975-76 which we used as of September, 1974. 
Dr. Murphy asked if any bus contractors had indicated they will not 
operate the buss es under the same rate as used last year. Mr. Fowble 
replied that they are "hurting" but plan to comply. Dr. Ecker further 
states that we do have a supplement which is paid over and above the 
State formula. Mr. Schoenbrodt reported that he understands the bus 
contractors will come· before the Board and request a larger supplement 
and asked what other counties are doing along this line. Mr. Fowble 
was asked to check into this matter immediately and report back to 
the Board as soon as he had the information. He later reported that Carroll 
County pays a fl.at supplement of $2 05 while Howard County pays from 
$360 to $1,020 depending on the mileage. Dr. Murphy inquired as to 
the cost of transporting one pupil. Dr. Ecker reported that in 1974 tlte 
cost was $99. 

It was recommended that Mr. Paul E. Brown's request to cancel contract 
No. 122 and operate the bus as a spare be approved. Upon motion duly 
made by Mrs. Reeder, seconded by Dr. Murphy, and carried the recommendation 
was approved. 

It was recommended that the Board approve Mr. Herbert Peddicord 's 
request to cancel contract No. 49. A motion was duly made by Mrs. 
Reeder, seconded by Dr. Murphy, and carried to approve the recommendation. 

Change in Walking Distance for High School Students 

Dr. Murphy asked what is being done to be sure everyone understands 
that the walking distance for high school students has been increased 
from one mile to one and one-half miles. Dr. Goedeke indicated that 
principals had been notified and requested to alert all students involved. 
Dr. Murphy requested that a letter be sent to the. parent of each student 
who will be affected by this change of procedure so there will be no 
question about this matter when schools open. Dr. Ecker will contact 
each principal and see that a letter is sent as indicated. Mrs. Rudlin 
asked how the one and one-half miles are determined. Mr. Fowble 
indicated that it is determined by walking on any public walkway to 
arrive at the distance from the home to the school. 

The question of providing transportation or some relief for students who 
must walk to school under hazardous conditions came up for discussion. 
Dr. Murphy reported that many communities are-concerned about the 
children walking on certain pathways during early morning hours or 
late afternoon hours. Dr. Ecker indicated that we do not have funds to 
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provide transportation for all of these students and we will have to 
make decisions although the staff is waiting for State guidelines. 
Mr. Schoenbrodt felt we will have to follow the State guidelines. 
However, if funding is not provided for such needed transportation, 
we may have to ask the County to reimburse us. 

Another possibility for handling these situations would be to have bus 
transportation arranged for those children whose parents are willing 
to pay for it. Staff was asked to check on the matter of liability involved 
and the legality of such a procedure whereby the monies received from 
the parents would be handled separate and apart from our regular 
"Transportation Account" and would be handled in the 'Community 
Services Section" of the budget. 

Maintenance and Operation 

Mr. Walter Buchman, Director, reported ceilings repaired and some 
painting done at Waterloo Middle; interior painting at Guilford Elementary; 
electrical work at Hammond Elementary/Middle; completion of new 
entrance roof at library and installation of decorative fence around 
library wing roof at Elkridge Elementary; and painting of corridors and 
all lockers at Glenelg High. 

He further reported grounds renovation at various schools; construction 
of retaining wall/sidewalk project at Elkridge Elementary is progressing 
well; work on the new driveway and bus parking area at Ellicott City 
Middle; and installation of new ceiling in multi-purpose rooms at 
Thunder Hill Elementary, Running Brook Elementary, and Longfellow 
Elementary is under way. Preventive and emergency repair work has 
been done at all schools. -

All summer cleaning programs are well under way and all schools will 
be ready for the opening of the next school- year. 

Mr. Buchman was asked to check thecondition of the field used for 
field 'hockey and baseball at Oakland Mills High. It is reported to be 
hazardous. 

Mr. Buchman was commended by Dr. Goedeke for the fine condition of 
the lawns at the various schools and for the ·excellent schedule which 
was maintained this year; Dr. Hovet commended him for the fine 
co-operation he extends to all whenever a shelf, bookcase, or such is 
requested. 

Food Service 

(Mr. Roy Michaelson, Food Services Assistant, was present for this 
portion of the report in the absence of Mrs. Margaret Smith, Supervisor.) 

Mr. Michaelson reported that items are going out on bid as scheduled. 
The purchasing procedure has been updated. A greater number of items 
are being centrally purchased in large quantities in order to operate 
more economically. These items are all non-perishable. J 
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The staff was complimented on the financial status of the operations 
and the implementation of the new purchasing procedures. 

It was reported that three pilot programs were undertaken during the 
second semester of the school year 1974-75 with regard 'to the a la 
carte items. It was recommended that the a la carte program in the 
middle schools be limited to nutritious food items such as peanuts, 
sunflower or pumpkin seeds, cheese and crackers, peanut butter crackers, 
fresh fruit in season, and ice cream. 

The staff firmly believes that nutrition education is extremely important 
from grades K through 12 and the School Food Services Section should 
do everything possible to make wholesome foods available to the students, 
while the students should be encouraged to make wise selections from 
the variety offered. 

Purchasing 

It was recommended that contracts be awarded to the apparent low bidders 
meeting specifications, as follows: 

Retaining Wall - Elkridge Elementary School 

Jolles Construction, Inc. 

Meat, Poultry, Eggs, and Fish 

Schluderberg-Kurdle Company, Inc. 

Baked Goods 

Schmidt Baking Company, Inc. 

Milk 

Green Spring Dairy, Inc . 

Security Guard - (basket ball and football games, 
dances, and all evening student activities) 

Howard Security Agency 

Frozen Food 

Monarch Institutional Foods 

Musical Instruments 

Washington Music Center 
Dorn & Kirschner Instruments Co. · 
Dale Music Company, Inc. 
Menchey Music Company, Inc. 
National Educational Music Co., Ltd. 
Yeager's Music Store, Inc. 

TOTAL 

$19,200.00 

$ 42,910.00 

$43,667.00 

$ l .0847 per 2 pt. 

$ 4 • I O per hour 

$ 5,816.11 

$ 3,382.00 
1,461.00 
3,131.15 
8,726.70 

229.00 
55.60 

$ 16,985.45 
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Cafeteria Paper Products 

Leonard Paper Company 

Ice Cream 

Bordens, Inc. 

Fresh Fruits 

Hampshire Open Air Market, Inc • 

Landscaping and Drainage Work 

Donald R. Hobbs and Sons 

Carpet -

Bryant Woods Elementary 
Stevens Forest Element3.ry 

TOTAL 

Replacement: Bryant Woods Elemen t3.ry 
Faulkner Ridge Elementary 

Shields Associates, Inc. 

Hot Mix Asphalt and Resurfacing - (All new surfaces 
except for Central Office which is replacement) 

Montgomery Construction Co., Inc. 
Harper's Choice Middle 
Oakland Mills Area 

TOTAL 
Russell L. Elliott, Inc. 

Central Office 
Hammond Elementary/Middle 

TOTAL 

Curtis Bay Paving Company, Inc • 
Dunloggin Middle 
Glenwood Middle 
Waterloo Middle 

TOTAL 
GRAND TOTAL $ 

$ 5, 02 o. 38 

$56,620.00 

$ 3,595.50 

$ 3,620.00 
26.341.20 

$29,961.20 

$44,000.00 

$ 700.00 
5,180.00 

$ 5,880.00 

5,953.00 
3,513.00 
9,466.00 

1,220.00 
1,200.00 
8,887.50 

11,307.50 
26,653.50 

All bidding was conducted in accordance with the procedures approved by 
the Board. Bids are on file in the Purchasing Department for inspection 
by interested parties. 

Upon motions duly made, seconded, and carried all of the aforementioned 
contracts were approved as indicated. 

Canned Food Bid (Exhibit P-6) 

Mr. Panagini of Mazo-Lerch Company, Inc. was present to protest the 
award of this bid as recommended by staff. After discussion of the bid, 
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a motion was duly made by Dr. Murphy, seconded by Mrs. Reeder, 
and carried that a legal opinion be secured from Mr. Charles Reese 
(Board Attorney} and the award of the contract be tabled pending 
receipt of the opinion of Mr. Reese and further consideration. ** 

Mr. Schoenbrodt requested Dr. F.cker to make a cost study of a pathway 
to Dunloggin Middle School in order to eliminate the bussing of some 
students who must be bussed because of the lack of a paved pathway. 

3-9 

In the absence of Mr. Joseph Williams, Business Manager, Mr. 
Lawrence Johnson, Assistant in Finance, was present to discuss with 
the Board the Current Operating Budget Report as of July 31, 1975 and the 
School Construction Report as of June 30, 1975. The Board accepted 
the reports • 

Audits 

It was reported that audits of the school accounts have been completed 
and the auditors reported that the books were in better order than they 
nave been for several years. 

Data Processing 

Progress wa9 reported in getting everything in order for tre delivery of 
the terminal. Telephone lines are in and the Gas & Electric Company 
has put in the extra power lines. Dr. Murphy requested that after 
Mrs. Karen Petersen, Programmer/Analyst, has had some experience 
with the terminal that a demonstration be given to the Board members. 
Staff will arrange for this at a later date. 

Automated School Bus Scheduling' 

Dr. Ecker reported that the preliminary study has been completed for 
the Automated School Bus Scheduling for Howard County. The cost will 
be $223,000 to implement it and a saving of $230,000 to $350,000 
should be realized. Savings will equal or exceed tre cost of the study. 
Mr. Rannels of the State Department has advised that a letter from him 
is on its way in which the State has indicated it will not fund this 
project at this time. 1KB Administrative Systems, Inc. are currently 
working in Prince George's and Montgomery Counties on similar projects 
and the State Department wis'1,es to wait until it has had an opportunity 
to evaluate the results in those counties before additional funds are 
expended. Dr. Ecker indicated that another request can be made on or 
about October l . 

** Mr. Reese was contacted-concerning this matter and he indicated that 
all ·bids should be rejected and that we should re-advertise. A motion 
·was duly made by Mrs. Reeder, seconded by Mrs. Rudlin, and carried 
t.,at all bids be rejected and the bid be re-advertised. 

Dr. Ecker indicated to the Board that he will discuss this matter of 
qualified bids with Mr. Reese and take steps to prevent this happening 
again in the future. 
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Mr. William D. Greene, Jr. and Mr. James Cuthbert, representatives 
of 1KB, were present to discuss this matter with the Board. It was 
reported that they will prepare aerial photographs which will be most 
valuable in determining the bus schedules, and will set up records for 
each student who is bussed, including his residence, his school, his 
grade, and then establish proposed routes and trips for the busses. 

After much discussion of the various data that will be available through 
this Automated School Bus Scheduling and the way in which it will be 
handled, Dr. Murphy indicated that he would not recommend that this 
project be implemented due to the uncertainties as to whether or not 
the State will actually fund the expense. Mr. Greene urged that the 
contract needed to be signed promptly and advised that the State is 
willing to accept a conditional contract, pending funding by the State. 
Dr. Murphy further stated that there is too much uncertainty at this 
time as to just what commitments the State will make regarding trans
portation. Mr. Greene replied that if the State would come up with the 
funding at a later date and 1KB had severed its relationship, it would 
be difficult for them to get back in and resume the project in time for 
utilization in September, 1976. He felt that improving the service at 
reduced cost is the issue to be decided at this time. Further, it will be 
a year or a year- and-a-half before the State formula for funding will be 
changed. At the present time all counties are to be funded as they were 
in the previous year. Mr. Fowble was asked his feelings in this matter 
considering that his staff had performed all of these tasks in the past. 
He replied that it will be impossible, without data processing help, for 
his present _staff to perform the various functions which the State has 
indicated will be required aspart of the audits in the future. 

Mr. Greene felt that once the Board had given permission for 1KB to 
proceed with the project the State would then get interested in it. 

Dr. Goedeke summarized the matter by saying that no County money 
would be involved and th'at implementation would have to be contingent 
upon State approval. However, 1KB should begin immediately. Mr. 
Greene emphasized that it would be a conditional contract. The Chairman 
stated that he was ready to accept the conditional contract at this time. 

A motion was duly made by Mrs. Reeder, seconded by Dr. Murphy, and 
carried that we enter into a negotiating phase and the matter is to be 
brought back for the consideration of the Board at its first meeting in 
September. 

Appointments 

Mrs. Martha Sue Hettchen, Acting Director of the Howard County Retarded 
Children's Center, Inc., was present to request transportation services 
for the children who are in attendance at the Center. After some dis
cussion, and after Mr. Fowble reported that he had checked with the 
Transportation Section of the State Department and our insurance agent, 
Mr. Grimes, it was agreed that a rider be placed on our insurance -. 
policy to cover the bus operated by Mr. Horton who will have a ·l 
contract directly with the Retarded Children's Center. We shall bill 
the Retarded Children's Center for the insurance. The Center will contract 
with Mr. Horton and pay him for services provided. 
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Dr. Louis A. Sedlak, SuEervisor of Staff Personnel Services, ·12resented his 
report covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Years In 
Howard Effective 

Names School Subject Reason Coun:tl Date 

Ashton, Mary E. Patapsco M. English Study 1 7/21/75 

Barondes, _Florence Glenelg High Soc • Studies Personal 14 7/2/75 

Clopp, ratricia Waterloo M. Road.Spec. Home Resp. 3 7/31/75 

Connor, Jane Howard Vo- Health Ser. Business 5 8/31/75 
Tech 

Eagli:Q, Kathryn ThunderHill Elem. Tchr. Business 2 7/8/75 
Elem 

Jones , Lorene Wilde Lake M. Math/Science Moved away 2 7/28/75 

Kalanick, William Waterloo M. Grade 6 Business 6 7/30/75 

Kammann, Robert Patapsco M. Math. To teach in 1 7/23/75 
another state 

Marshall, Charles Lv.of Absence Resigning 3½ 6/30/75 
from leave 

Franz , Linda Lv.of Absence Resigning 2 7/7/75 
from leave 

Freeland, David Howard High Math To teach in 3 7/23/75 
another state 

Hamme , Charles Waterloo M. Spec.Ed. To teach in 2 7/18/75 
another state 

Hickson, Louise Phelps Luck Kindergarten Moved away 3 7/11/75 

Kon ya , Charles , Jr . Oakland Mills Science Moved away 1 6/30/75 
Middle 

Lieberman, Susan Waterloo M. English Business 2 8/1/75 

Lowe, Jerry Howard High Math/Ph. Ed. .IRdm\'i-hs !Rte 2 'l/3/75 

McColgan, Patricia Talbott Spr. Elem. Tchr. Moving out of 1½ 7/2/75 
Elem. the county 

McIntire, Sharon Glenelg H. English Maternity 4 8/31/75 

Osborn, Nonna Oakland Mills Reading Moved away 1 6/19/75 
Middle 

Paul, Gene Mt. Hebron H. Science To teach in 3½ 7/2/75 
another county 

Rader, Donna Swans field E .- SLD Moved away 1 7/21/75 

Schmidt, Janet Waterloo El. EMR Maternity 6 7/19/75 

Seymour, Camilla Glenwood M. Art Moved away 4 7/25/75 

Smeallie, John E. Howard H. Music Business 2 6/30/75 

Templeton, Judy Lisbon El. Elm. Tchr. Moved away 2 8/1/75 

Wachter, Sally Waterloo El. Spec. Ed. (EH) Business 2 7/15/75 
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On motion duly made by Mrs . Reeder, seconded by Dr. Murphy, and carried the 
resignations were accepted. -· ~ .J 

1 
Contracts r- j 

The Superintendent recommended that the following contracts be 
approved: 

Place of 
Subject Last Teaching 

Name School or Grade Assignment Sala;ry 

Adams, Andrea St. Johns Lane EL Elem. Tchr. $ -9,508 
Anacker, Judith Oakland Mills H. Spanish Balt. Co. 10,516 
Anthenelli, Monica Central Office Speech Thera- Carroll Co. 10,810 

pist 

Ark , Stephen J. Wilde Lake H. English Ohio 13,078 
Aston, Gloria J. Bryant Woods El. Reading Spec. Penn. 12,070 
Barton , Franc is Glenelg High Phys. Ed. New York 15,702 
Bergmann, Bradley Atholton High Ind. Arts 9,508 
Beurlen , Kathryn A tholton High English(. 5) Howard Co. 12,574 

(Partial 

6,287) 

Bobarsky, Jane Harper's Choice M • Spec. Ed. Balt. City 10,264 

Bonstingl, John Oakland MillsH. Social Studies Ohio 13,330 

Butterfield, Mary J. Traveling Music California 11,670 

Caplan, Roger N. Oakland M,ills -~ Social Studies 9,508 
Middle 

Cerulli, Sandra West Friendship Reading Spec. New York 13,078 
Elem. 

*6om.te:ll:-;--R-ooert Wttde-~-H-. Seience--(.&t- ¼9;5¼6 
EPEtt-eal 
-5-;~-6-e) 

Cross , Herbert H. Hammond M. Science P.G. Co. 12,070 

DeGeorge , James M. Waterloo M. Social Studies Montgomery Co. 13,582 
Dorsey, Karen Oakland Mills Math. P.G. County 10,558 

; Middle 

Dorsch , Anne C • Lisbon El. Kindergarten 9,508 
{. 5) (Partial 

4,754) 

Doyle, Deborah E. Mt. Hebron H. Spanish Parochial 11,524 

English, Evelyn Oakland Mills Reading Spec. Illinois 14,590 
\ Middle 

Ericks on, Beth Wilde Lake H. English Minnesota 13,528 

* Accepted position in another county 



Name 

Falk, Cathy 

Filanowski, Mary 

Flood , Ellen A. 

Floyd, Christine 

Gardner, Ka thy 

Garhart, John 

Gibson, Karla M. 

Gill, Linda 

Hall, Darrah L. 

Hall , Rixene 

Her ling , Brad 

Herman, Deborah 

Hill, Helen 

Hill, Terrell 

Hix, Alberta 

Huber, Robyn 

Jacobson, Christina 

Johnson, Dondree 

Johnson, Irvin 

Jones, Sandra ,, 
Kasmir, Margaret 

Klock, Kenneth W. 

Kolodzieski, Alvin 

Lewis, Constance 

Lindenbaum, Helen 

Matters, Stephen 

Maust, Marilyn 

McLean, Jonnie 

Messer, Vincent 

Monninger, Charles 

Morell , Monterey 

0 1 Donnell, Laura 
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School 

Central Office 

Subject 
or Grade 

Sp. Therapist 

Patapsco M. Home Ee. 

Northfield El. Sp. Ed. 

Last Teaching 
Assignment 

Guilford El. Elem. Teacher Anne Arundel 

Phelps Luck El. Elem. Teacher 

Wilde Lake M. 

Mt. Hebeon H. 

Ind. Arts P. G. County 

English and Tennessee 
Social Studies 

Howard Vo-Tech. Health Occup. 

Phelps Luck EL Elem. Teacher 

Math. 

Virginia 

New Jersey 

Salt. City Wilde Lake H. 

Waterloo El. 

Athol ton El. 

Mt. Hebron H . 

Hammond M. 

Oakland Mills 

Spec. Ed. Harford Co. 

Middle 

Glenelg High 

Swans field El. 

Jeffers Hill EI. 

Glenelg High 

Howard H. 

Elem. Teacher 

Science 

Math. 

Science 

French & 
English 

El. Teacher 

El. Teacher 

Speech 

Music 

P. G. Co. 

Howard Co. 

Penn. 

Balt. Co. 

Balt. Co. 

Wilde Lake M. English & Virgtnia 
Reading 

Oakland Mills H. Bus. Ed. /Math Penn. 

$ 

Salary 

9,508 

9,508 

9,508 

14,548 

9 I 508 

13,686 

13,834 

12,028 

13,182 

14,044 

11,818 

9,508 

9,508 

12,532 

14,842 

11,272 

9,508 

11,020 

9,508 

11,020 

11,566 

10,516 

Waterloo M. Spec. Ed. 

Whiskey Bottom Spec. Ed. 
Road Elem. 

Anne Arundel Co .11, 02 0 

Wash. Co. 13,078 

Oakland Mills M • French 

Oakland Mills H. Math. 

Glenelg High 

Dunloggin M. 

Oakland Mill H. 

Mt. Hebron H. 

Northfield El. 

Waterloo El. 

English 

Spec. Ed. 

English 

Ph. Ed ./Ma th 

Elem. Tchr. 

EMR 

P. G. Co. 

Michigan 

Anne Arundel 

Balt. City 

9,508 

10,768 

9,508 

14,788 

13,582 

14,044 

9,508 

9,508 
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Name 

Olchowski, Allan 

Olchowski, Joan 

Peters , Elbert 

Papka , Barbara 

Potts , Ann C . 

Rapp, Susan 

Reilly, Kevin 

Roland, Thomas 

Sachs , Kenneth 

Sampson, Angela 

Schlatter, Pamela 

Scott, N. Jane 

Season, Cheryl S. 

Shapero, Steven 

Skelton, Wayne S. 

Steciak, Orest 

Stradling, Michael 

Thomson, Steven 

Trexler, Paul 

Vazzana, Lawrence 

Wagner, Kathryn 

Weller, Charles 

Williams , Michael 

Wright, Teresa 

Yount, Marguerite 

Place of 
Last Teaching 

School 
Subject 
or Grade Assignment Salary 

W. FriendshipEl. Spec. Ed. 

Rockland El. Spec. Ed. 

Carroll Co. 

Carroll Co. 

Mt. Hebron H. Social Studies Howard Co. 

Phelps Luck El. Kindergarten Balt. City 

Central Office Speech Virginia 
Therapist 

Guilford El. C.S.C. Howard Co. 

Howard High 

Atholton High 

Phys. Ed. 

Social Studies 

Glenelg High Math. Balt. Co. 

Ellie ott City M . Ma th. 

Stevens Forest El. Elem Teacher 

Oakland Mills H. Guidance Carroll Co. 
Counselor 

Waterloo El. Spec. Ed. 

Wilde Lake H. Music 

Oakland Mills H Driver Ed. 
& Howard H. 

Ohio 

Talbott SpringsEL El. Teacher Ohio 

Centennial Lane 
Elementary 

Oakland MillsH. 

Centennial Lane 
Elementary 

Bryant WoodsEl. 

Guilford El. 

Lisbon El. 

Elem. Teacher Penn. 

Phys. Ed. Missouri 

Elem. Teacher Delaware 

El. Teacher 

Spec. Ed. 

Spec. Ed. 

Montg. Co. 

Howard Co. 

Carroll Co. 

Glenelg H. Social Studies Howard Co. 

Patapsco M. English/Reading 

WhiskeyBottomEl. El. Teacher P. G. County 

$ 13,582 

13,078 

15,598 

11,524 

10,012 

13,834 

9,508 

9,508 

10,264 

9,508 

9,508 

13,078 

11,566 

10,558 

9,508 

15,094 

10,012 

14,086 

10,012 

10,516 

9,760 

11, 166 

9,760 

9,508 

12,028 

On motion duly made by Mrs. Reeder, seconded by Dr. Murphy, and carried the 

contracts were approved with the exception of Robert Connell (#14) who did not 

accept the contract. 

1 

' J 
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Dr. Sedlak reported that we have approximately 28 vacancies. However, he 
foresees no problem in filling them by September 1. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence 
be granted: 

Yrs. In 
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Howard Effective 
Name _School Subject Reason County Date 

Ahlstrom, Kathleen 

Buckingham, Keith 

Campbell, Thalia 

Fisher, Gery! 

Phelps Luck El. 

Mt. Hebron H. 

Elk.ridge El. 

Oakland Mills M. 

Elem. Teacher 

Biology 

El.em. Teacher 

Grade 6 

Maternity 

Study 

Maternity 

Study 

3 8/28/75 

7 7/22/71 

2½ 9/1/75 

3 7/14/75 

Folkemer, J. Carolyn Stevens Forest El. Grade 3 Child 7 7/1/75 
Rearing 

Holtzman, Elaine Hammond M. Science Maternity 4 8/29/75 

On motion duly made by Dr. Murphy, seconded by Mrs. 

Board approved all of the requests for leave. 

Reeder, and carried the 

Appointments, Promotions, and Transfers 

It was recommended that f\1r. William Davis, presently a mathematics 
teacher at Mt. Hebron High School, be appointed to the position of 
Vice Principal of the Glenwood Middle School, effective upon approval 
of the Board. A motion was duly made by Mrs. Reeder, seconded by 
Dr. Murphy, and carried that the appointment be approve. 

It was recommended that Mrs. Reva Bryant, presently a Teaching Vice 
Principal at Stevens Forest Elementary School, be appointed to tlB 
position of Instructional Supervisor - Elementary Education, effective 
upon reporting for duty. A motion was duly made by Dr. Murphy, 
seconded by Mrs. Rudlin, and carried that the appointment be approved. 

It was recommended that the following personnel be appointed·to the 
position of Department Head in various high schools as indicated, 
effective upon approval of the Board: 

Social Studies 

Maurice Preston 
Nancy Aus tin 

Mathematics 

Eleanor Collins 
Sharon Whitt 

- Athol ton High 
- Wilde Lake High 

- Wilde Lake High 
- Mt. Hebron High 
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Physical Education 

Albert Wilgard 

Foreign Languages 

Barbara Dandridge 

- Howard High 

- Oakland Mills High 

J, motion was duly made by Mrs. Reeder, seconded by Mrs. Rudlin, and 
carried that the appointments be approved. 

It was recommended that the following personnel be appointed to the 
position of Team Leader in various elementary schools as indicated, 
effective upon approval of the Board: 

Janice Wright 

Sharon Argabright 
Yvonne Whitney 

Margaret Sheer 

Doris Morgan 

Fannie Hammond 

Doris Jackson 

Donna Mandel . 
Philip Arbaugh 

Adah Wyatt 
Vernice Lacy 

- Atholton 

- Longfellow 
- Longfellow 

- Northfield 

- Phelps Luck 

- Swansfield 

- Talbott Springs 

- West Friendship· 
West Friendship 

- Whiskey Bottom Road 
- Whiskey Bottom Road 

A motion was duly made by Dr. Murphy, seconded by Mrs. Reeder, and 
carried that the appointments be approved. 

It was recommended that Mr. David Lovewell, presently Vice Principal 
at Hammond Middle School, be transferred to Vice Principal at Waterloo 
Middle School, and Mrs. Albertha Caldwell, presently Vice Principal at 
Waterloo Middle School, be transferred to Vice Principal at Hammond 
Middle School, effective upon approval of the Board. A motion was 
duly made, seconded, and carried that the transfers be approved. 

New Business 

Countywide Test Data for School Year 1974-75 

Dr. Goedeke explained that this test data is compiled on an annual basis 
and copies of it are made available to the public. Test scores are not 
the beginning or the end of education but they assist us in meeting our 
uniques responsibilities in teaching reading and mathematics. We are 
very much interested in what our schools do in these two most importaht 

I 
j 
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areas. Progress which has been made over the years has been sustained 
and we can take pride in what our school system has accomplished. 

Dr. Maurice Kalin, Supervisor of Research and Development, presented 
an overview of the data contained in the report. He explained the 
limitations of the data in terms of the following: (1) the goal state
ments assessed.by the standardized tests; (2) the point in time that 
the assessment occurred; and (3) the unit of measure reported. 

He then reviewed the data and· noted that the grade three results show 
no change from the relatively high achievement scores obtained in 
1973-74. 

In grade five the composite test scores were higher this year than at 
any time during the last five years. 

In grade seven the composite scores form a clean trend line with 
each composite score higher than the preceding year. 

In grade nine there was no change in composite scores. 

In grade eleven the Total Test score was at the 64th percentile rank. 
Since this was the first yea'r grade· eleven was tested, no data was 
available for comparison. 

Dr. Kalin called attention to the fact that Faulkner Ridge, Guilford, 
Northfield, and Waterloo Elementary Schools have increased their 
composite gain scores at least four months from 1973-74 levels. He 
also indicated that thos·e schools identified in the Maryland Accountability 
Report as being in the lower 2½ percent of schools like themselves 
on selected subtests 'increased those subtest scores. 

When asked why I. Q. scores are decreasing, Dr. Kalin indicated that 
in most cases those sm_all c_hanges in I.Q. detected are not significant. 
Some of this change may be due to student mobility. ~. - . 

Dr. Murphy inquired as to what we are doing relative to other systems. 
Dr. Kalin responded we are doing very well in comparison to other 
schools in the State of Maryland. On a national level, we are 
experiencing the same kind of achievement decline in the middle 
school grades as other public school systems. 

The members of the Board indicated they were very pleased with the 
presentation of the data and thanked Dr. Kalin for his comments. 

Adjournment 

There being no further business to come before the Board, on motion duly made 
by Mrs. Reeder, seconded by Mrs. Rudlin, and carried the meeting was 
adjourned. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Thursday, August 21, 19 7 5 - 8 P. M. 

The Board of Education of Howard County held a special meeting on Thursday, 
August 21, 1975 at 8 p.m. in the auditorium of Atholton High School. The 
purpose of the meeting was to provide an opportunity for interested citizens 
to present requests for items to be included in the FY 1977 Capital Budget 
Request and the FY 1978-82 Capital Improvement Program. The following 
were present: 

Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
Barbara R. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 
Donald J, Begeny, Director - New School Facilities and Planning 

Mr. Schoenbrodt was attending a meeting of the Board of Trustees of 
the Howard Community College and arrived at this meeting Just before 
adjournment. 

In the absence of Mr. Schoenbrodt, Mrs. Reeder called the meeting to order. 
Dr. Goedeke welcomed those present, and introduced the Board members and 
staff who were present. Mr. Schoenbrodt was attending a meeting of the 
Board of Trustees of the Howard Community College and Dr. Murphy was on 
vacation. 
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Copies of the Capital Budget Request Calendar were distributed. The scheduling 
af this meeting in the summer months was explained by Dr. Goedeke as 
being necessary to have the budget ready for submission to the County Council 
by October 1. A summary sheet of the requests will be ready for public dis
tribution by September 9. On September 16 the Superintendent's Proposed 
Capital Budget Request for FY 1977 (with supporting data) will be made 
available to the public. It will then be presented to the public on September 22, 
following which on September 2 6 there will be a special meeting of the Board 
to approve the Capital Budget.for FY 1977 and the FY 1978-82 Capital Improve
ment Program, in order that it can be transmitted to the County Council, 
County Executive, County Planning Board, and to the Interagency Committee. 

Dr. Goedeke reported that no new facilities will be opened this September. 
However, St. John's Lane Elementary School which has been closed this year 
for modernization will be opened. 

Six new facilities are scheduled to open in September, 1976: 

Worthington Elementary (replacement for Ellicott City Elementary School 
Bushy Park Elementary · 
Lisbon Elementtary 
Dasher Green Elementary/Owen Brown Middle 
Hammond High 

Also, the addition to Mt. Hebron High School is scheduled to be completed 
by September, 1976. 
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Mrs. Reeder then continued the meeting by calling on those persons who 
had requested an opportunity to speak. 

Mr. Richard Dean represented the Long Reach Education Committee 

This request was for a middle school to be located on the Howard 
Research and Development Corporation site near the Long Reach 
Village Center by September, 1979. Mr. Dean and his committee 
have checked the statistics and population growth, and they feel 
that a middle school should be located in the area of the Long Reach 
Village Center. They believe that a site in the Center would be 
more accessible for all of the students and would be located where 
it will best serve the community. 

Mr. Ronald Mayhugh represented the Savage (inactive) PTA 

This request was for a new elementary school in Savage by September, 1977. 
The community has seriously missed the school which was closed 
recently as it had been the focal point of the community for 32 years. 
If this school is not replaced in the Savage area, the area will need 
to be re-districted and children will be bussed to other schools. 
Mr. Mayhugh reminded the Board that when the Savage School was closed 
it was with the commitment that a new elementary school would be 
built in the community. It is understood that a site has been chosen. 
The Board was thanked for the efforts which have been made to date 
and was urged to assign a high priority for the completion of a new 
Savage Elementary School by September, 19 77. 

Mr. William White represented the Wilde Lake High School PTSA 

The Education Committee of the PTSA had been asked tci review the 
problem of capacity in th!s facility and recommend possible solutions. 
The committee reported that, under the open space plan and the 
utilization of the space available, the capacity should be 9 00 rather 
than the 1125 presently indicated. It was pointed out that this 
school is in a fairly well established community where the enroll
ment figure will never drop under llOO and could rise to 1400. With 
an approximate capacity of 900, the educational program will suffer. 
Mr. White indicated that a report on this matter had been given to the 
Board in May, 1975. Dr. Goedeke responded that the report had been 
received and attention will be given to changing the capacity when 
Centennial High School becomes available. 

Mrs. Reeder responded that the Board is aware of the space problem 
in all of our high schools and will continue to do all that is possible 
to alleviate the difficulties . 

Mr. John Micka represented Faulkner Ridge Elementary School PTA 

Two requests were brought to the attention 6f the Board: 
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1. Sidewalks are needed leading from the pod exits. New 
carpeting has been installed in the pods and will be ruined 
if these walks are not provided. 

2. It would be desirable tci provide additional space for some of 
the special programs and personnel which have been added to 
the educational program since the facility was constructed. 

Mr. Micka emphasized that the PTA has no complaint concerning the 
curriculum or administration, but that additional space would be 
very beneficial. 

Dr. Goedeke assured Mr. Micka that the matter of sidewalks will be 
given every consideration and indicated this is an item which can 
be cared for from the Operating Budget. 

Mrs. Thomisina Johnson I President of Guilford Elementary School PTA 

This group is pleased that a feasibility study has been approved and 
its implementation is in progress. Its request at this time is that 
funds be requested in the Capital Budget for FY 1977 for Guilford 
Elementary School. 

At the close of the presentations, Mrs. Reeder thanked all who had come to 
the meeting and assured them that all suggestions and requests would be 
given careful consideration by the staff as the Superintendent's Proposed 
Capital Budget for FY1977 and Capital Improvement Program for FY 1978-82 
is prepared. 

There being no further business to come before the Board, on motion duly 
made, seconded, and carried the meeting was adjourned at 9 p.m. 

51 



52 

August 21, 1975 

Page No. 

Special meeting to provide an opportunity for interested 
citizens to present requests for items to be included in 
the FY 1977 Capital Budget Request and the FY 1978-82 
Capital Improvement Program .......•.........•.•• -._ 49 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, August 26, 1975 

The Board of Education of Howard County held its regular meeting on Tuesday, 
August 26, 1975, at 8 p.m. in the Wilde Lake High School. The following 
were present: 

Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 
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The Vice Chairman ( in the absence of the Chairman who was on vacation} called 
the meeting to order and asked for a motion to approve the minutes of the meeting 
held on Monday, August 11, 1975. Two minor corrections were noted, after 
which a motion was duly made, seconded, and carried that the minutes, as 
corrected, were approved. 

Upon motion duly made, seconded, and carried the agenda as prepared by the 
Secretary was approved. 

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction, 
presented her report covering the following areas: 

Curriculum and Instruction · 

The Middle School fuoqram 

The middle school, as conceived in Howard County, is designed to 
meet the needs of students in grades six, seven, and eight, and has 
the opportunity to develop a dynamic curriculum for the age group it 
serves without the constraints of the Carnegie Unit which is not in 
effect until grade nine. The program of the middle school is basically 
a general one continuing work with the basic fundamentals but adding 
areas for students' special interests and needs. One foreign language, 
French, is offered in grades seven and eight. 

In addition to the academic programs there are ample opportunities for 
participation in a wide variety of intramural activities ranging from 
team sports such as basketball and soccer to gymnastics and self
defense. Social activities are also planned to meet the interest and 
needs of the middle school students. 

Mini courses are permitted, even though the ·school is on a seven
period day, but they must be approved by the Assistant Superintendent 
for Curriculum and Instruction before becoming a part of the program. 
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The health program is required of all students and is part of the 
General Science program although it is taught as a separate and 
distinct unit. Dr. Hovet explained that the health program is included , I 
in the science program and is usually taught by the science teacher, 
although occasionally special teachers will teach the Family Life 
uni ts of the health program. 

The PREP Program - Wc>terloo Middle School - Status Report 
("Preparation through Responsive Educational Programs") 

Mr. E. Joseph Picek, Principal of Waterloo Middle School; Mr. James 
Filipczak, PREP Project Director, Institute for Behavioral Research; 
and Dr. Robert Friedman, Project Psychologist, were present for this 
part of the meeting. 

This PREP Program has been operating in the Waterloo Middle School 
for the past two years and has three general objectives: 

1. To improve the academic and social skill performances of 
participating students at a rate double that for comparable 
children 

2. To produce a set of instructional programs and procedures 
suitable for the conduct of training programs with these 
children 

3. To conduct and evaluate programs of staff skill development 
that will be effective in the absence of PREP project staff 

This program is designed tb help those children who remain in school, 
have ability, but are not progressing. 

, 
Pupils were screened and tested and consent of parent was received for 
participation in the program which began in September, 1973 with 
approximately 96 seventh grade students and continued through the eighth 
grade in 1974-75 with 90 students completing the program. These 
students learned twice as much as other children who took regular 
classes, their attendance rate improved, the rate of students being 
sent to the principal improved, they found themselves achieving better, 
and goals set were met. Mr. Filipczak indicated he was very proud 
of the staff, the students, and the teachers at the Waterloo School. 

Most of this group of 90 who finished the eighth grade in June, 1975 
are enrolled in Howard High Sd10ol, but some are going to Atholton 
High School and one or two are remaining because their parents want 
them to stay under the program another year. The greatest thrust is 
that of informing parents what they can do to help. Further, teachers 
are encouraged to write notes to parents telling them of something 
their child did well that day. Children and parents are most appreciative. 
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In 1975-76 students from grades seven and eight from Waterloo Middle 
School will participate. Also, there will be a follow-up on students 
who are going on to the ninth grade to find out how well they perform 
in the high school programs. 

Dr. Goedeke inquired if the funding would continue to be sufficient 
inasmuch as plans include continuing the work at Waterloo Middle 
School and also following up on the students at Howard High and 
Atholton High Schools. Mr. Filipczak replied that the funding will 
be sufficient for the work planned and the same staff members will be 
involved. 

Mrs. Buswell inquired about the SO students listed in the report who 
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did not finish the two year program. Mr. Filipczak stated that the report 
was in error and only six should have been~ listed. (96 were enrolled 
in September, 1973 and 90 were enrolled when the program concluded 
in June, 1975.} Mr. Ficek replied that actually two left the program 
on request of parents and four moved away. 

Mr. Ficek is most enthusiastic about the program and reported that the 
school has received many materials which it can well utilize. 

Mrs. Buswell noted that the teachers' use of "individual approach, 
moving about the room, and giving large doses of help when needed" 
is in a large ·measure the key to the success of a good program any,. 
where and indicated that she had a feeling that what has happened in 
the PREP Program at Waterloo Middle School has already influenced 
teachers who were not invoJved in the program. She agreed that it is 
a fine program . 

Dr. Friedman indicated that the PREP Program can be integrated into the 
regular school program. 

Parents have asked that the program be continued next year but the number 
of students who can participate is limited by the number of teachers who 
are trained and the amount of materials on hand with which to work. 

Mrs. Reeder felt there was some criticism about our pre-school programs 
not being followed up in kindergarten. She asked if there could be 
some way to show if the PREP Program heldped those who went on to 
high school and if the good affects of the program had carried o, er 
into high school. 

Dr. Hovet indicated that this program should be reviewed by principals 
of our schools, especially the middle school principals and those 
high school principals where the students from PREP have been assigned. 
Mr. Picek reiterated that the teacher makes the difference. Encouragement 
from the teachers and constant feedback with parents is most helpful. 
The PREP Program has one staff member who is responsible for working 
with parents • 

Dr. Friedman reported that the program had six parttime staff at the 
Waterloo Middle School - they also work at another school in anotre r 
county. Two senior high school aides and six college aides are also 
employed. · 
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Gifted and Talented Program 

Howard County is one of two counties in Maryland selected to work 
with the State Department of Education to develop model programs for 
the gifted. This is a two-year program using the resources of 
Dr. Irving Sato, Director of the National/State Leadership Training 
Institute on the Gifted and Talented. The first portion of the project 
is scheduled for late October and will be a two-day workshop for 
principals . 

Meetings. for Teachers 

Dr. Hovet announced that the Orientation Meeting for New Teachers 
will be held on Wednesday, August 2 7, beginning at 9 a. m. at the 
Oakland Mills High School. Approximately 140 new teachers will be 
present for the program and a bus tour of the county. 

The Annual Meeting for the Professional Staff will be held on Thursday, 
August 28, beginning at 9 a.m. at Glenelg High School. Dr. Irving 
Sato, Director of the National/State Leadership Training Institute on 
the Gifted and Talented, will make a presentation entitled, "A Dream 
for the Gifted" . Approximately 12 0 0 members of the professional 
staff are expected to attend this meeting. The program for this meeting 
will include music presented by the Howard County Schools Orchestra 
with Mr. David Swyers, music teacher at Atholton High School, 
conducting. A choral ensemble composed of Howard County music 
teachers will sing the National Anthem. 

Summer Workshops 

The Teacher Aide Worksho.P was held on Tuesday, August 19, at 
Patapsco Middle School from 8 a.m. until 1 p.m. Approximately 
107 teacher aides attended this most successful workshop which 
included information on the following: 

1. Background of Howard County Public School System 

2. Ethics of Teachers' Aides 

3. Interpersonal Relationships 

4. Techniques - repertoire of skills 

Mrs. Karen Chambers who attended the workshop and was present at 
the Board meeting was most enthusiastic about the presentation by 
Dr. Jeffrey Moss of the Howard County Health Department. 
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The Substitute Teachers" Workshop was held on Thursday, August 21, at 
Dunloggin Middle School from 9 a.m. until 3 p.m. Approximately 
207 substitute teachers attended this voluntary workshop and were 
given information on the following: 

1. Personnel Information 

2. Ethics of the Substitute 

3. Effective Techniques for the Substitute 

4. Effective Communication 

The New Special Education Teachers' Workshop was held August 11-18 
at Northfield Elementary School. Approximately 14 persons attended 
this workshop which was supervised by Dr. Martha Sullivan, Supervisor 
of Special Education. The program included the following: 

1. Screening, Testing, Follow-Up 

2. Effective Communication in the Teaching/Learning Process 

3. Dr. Jeffrey Moss, Coordinator of Consultation Program, Howard 
County Health Department 

4. Teacher/Commercial Made Materials and Diagnostic/Prescriptive 
Materials 

Mrs . Bus well asked if the sys tern is fully staffed at this time. 
Dr. G oedeke reported that Dr. Sedlak had told him there were 
approximately 10 vacancies, some due to last minute changes in 
personnel, but when schools open on September 3 they will be fully 
staffed. The staffing will remain the same for the month of September, 
after which the matter of assignments will be reviewed and changes 
made where necessary. However, any critical situations which may 
arise will be cared for immediately. 

Evaluation of Early Childhood Education Center 

Dr. John G. Freudenberger, Assistant for Special Programs and 
Projects, reported on this program. All Title III (ESEA) projects in 
Maryland in Early Childhood Education •are subjected to two types 
of evaluation by the State Department of Education; namely, subjective 
and objective. 

The Project Evaluation (on site) which was carried out at the Center 
for Early Childhood Education during this past spring indicated that 
the Howard County Center is attaining its two stated objectives at 
the highest level possible under the present system of measurement. 
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The second evaluation is objective. It was designed and carried out · ·1 
by a team of experts employed by the State Department of Education. .. 
The team is headed by Dr. Leon A. Rosenberg, Associate Professor 
of Pediatrics and Medical Psychology of The Johns Hopkins University 
School of Medicine. 

The operation of this project on an internal basis has been excellent -
as measured subjectively. This evidence, alone, should be sufficient 
to Justify continuation of th.e project. It should also give rise to 
consideration of expanding it to at least one other location. 

Dr. Goedeke reported that Title III funding will be discontinued for 
this program after FY 1976. If the program is to continue it will 
require full local funding. 

Dr. Freudenberger reported that children who had been in the program 
and were in kindergarten this past year were followed and will be 
followed through the first grade. 

Mrs. Reeder asked how the children are selected and Dr. Freudenberger 
indicated that since transporting the children to the Center was a 
problem it was used as a basis for selecting an area where transportation 
for the children was most feasible. The amount of income of the parents 
had nothing to do with the selection of the children. 

Tohn Hopkins Program for Special Education 

Dr. Martha Sullivan, Supervisor of Special Education, reported that 
The Johns Hopkins University offered a five-week Practicum in Reading 
at the Howard County Johns Hopkins University Center. She was 
asked to submit the names of Howard County elementary and middle 
school students who could benefit from such a program. The Johns 
Hospkins University staff made the final selection of 17 students and 
contacted each parent for permission for his child to participate. 
These students received one-to-one instruction approximately two 
hours per day by Johns Hopkins University students who were working 
on their graduate degree. At the end of the Practicum each JHU student 
wrote an evaluation which was forwarded to each parent and to the 
child's home school. 

Staff Recognition 

Mrs. Charlotte Little, Supervisor of Home Economics, was asked by 
the State Department of Education to attend the American Home Economics 
Association Conference in San Antonio, Texas. The purpose of the 
conference was to improve skills, knowledge, etc. in professional 
management areas in home economics. Additionally, it was hoped to 
update home economists on current issues, trends, services, products 
and equipment, and research and content in the field. 
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Student Council Representative - Mr. Woodrow Collins 

Mr. Collins had only one piece of information he wanted to share with the 
Board at this time. He had been one of twenty-four Howard County students 
who attended the Maryland Leadership Workshop in St. Mary's County during 
the week of August 11 and he wanted to thank the Board of Education for funding 
the expenses so that this delegation could attend the workshop. (Funding 
came out of the "Student Activity" account.) Howard County had a larger 
representation at this workshop than any other county in the state. A number 
of other students who had attended the workshop that week were present at 
the meeting and Dr. Goedeke asked each of them to introduce himself/herself 
and tell what the workshop had meant to him/her. There was consensus of 
opinion that it had been most worthwhile, they had learned much that they 
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could take back to their individual Student Councils, they had made friendships 
with others around the state, they had learned to use a number of good techniques 
for communication and ways to handle problems, etc. 

Each participant was most appreciative of this wonderful opportunity to attend 
such a workshop and hoped that another group will be permitted to attend next 
year. 

It was pointed out by Dr. Di Virgilio that there was a need for a workshop for 
student leaders in the middle schools. Originally, middle and high school 
representatives in Howard County schools met together but there is a definite 
need now for separate middle and high school workshops. 

Old Business - None 

New Business 

Disruptive Youth 

Mr. John Sullivan, Director of Curriculum, has been working with 
Dr. James Di Virgilio, Dr. Morris Woodson, and Mrs. Kathleen Griffin 
on foHowing up on the raw data received from the study of suspensions 
made for the Human Relations Commission. Additionally, through the 
Maryland Association of Secondary School Principals some programs 
are already under way on the state level which are related to this 
concern. This group felt strongly that the state should domore to 
provide programs for youngsters who disrupt our regular programs. 
The state did provide funds last year for a project to get under way 
and a director has been named in the hope that all counties in the 
state will become involved in the study of programs for Disruptive Youth. 

Dr. DiVirgilio indicated that some of the larger school districts have 
already undertaken some programs, prior to the formation of this task 
force. 

When questioned concerning the make-up of the committee, Dr. DiVirgilio 
responded that a totally new committee is being sought. Mrs. Reeder 
suggested the committee include one student chosen through a student 
organization and one parent chosen through a parent group, (preferably 
a parent who has had some experience with such a problem child), and 
possibly a member of the Board of Education. Mrs. Rudlin asked how 
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committee members will be chosen. Dr. Goedeke indicated that there 
would be a Board Member from the Board, if the Board dee ides to 
participate; teachers recommended by the Howard County Education 
Association; staff members from the Department of Education; and parents 
selected_by the PTA Council of Howard County. 

There was discussion of some of the programs and techniques which 
have been suggested or tried throughout the State in handling disruptive 
youth. 

Mrs. Buswell referred to page 4, item 14, of the ERT Chart which 
referred to one of the things the committee will be doing: "A. Answering 
the basic ethical question;" and asked: "What is the 'ethical question"'?. 
(It was learned later that the "basic ethical question" is : "Do you 
change the pupil or change the school?") 

Opening School Memo 

The memo submitted by the Superintendent concerning the opening of 
school was discussed. Dr. Goedeke pointed out that Howard County 
will not have any changes in the opening times for the schools. 
Mrs . Reeder questioned the fact that in September, 19 7 5 the kinder
garten classes are beginning at the same time the other classes are 
beginning. Dr. Goedeke responded t:J-at the State has indicated that 
kindergarten-children have 180 days on their schedules and that we 
followed this kind of schedule last year. 

The hours for the Scaggsville School were requested for information. 
Dr. Ecker responded that the hours are 9:30 a.m. to 2:30 p.m. 

Mrs. Buswell asked about the acoustical study of the conditions at 
Patapsco Middle and Wilde Lake Middle Schools. Dr. Goedeke 
replied that when the report is ready it will be brought to the Board. 
Some small changes have already been made in accordance with the 
decisions arrived at after the meeting with the consultant, Mr. Yerges. 

The memo noted that St. John's Lane Elementary School is ready for 
opening on September 3; walkways at two schools will be completed 
before school is opened; partitions will be provided at Phelps Luck 
Elementary; and the award of the contract for the installation of the 
lavatories at Patapsco Middle and Wilde Lake Middle Schools was 
late and the work is still in progress but will be completed shortly 
after school opens. 

Mr. Collins inquired of the status of the Howard High School renovation. 
Dr. Goedeke reported that the construction will begin in June, 1976, 
as soon as school is out. The work will continue through the school 
year 1976-77 and the students will be housed at Hammond High School. 
In September, 1977 the students of Howard High School will move -\ 
back into their newly renovated building. Funding is available. 
Drawings have been approved by our Board of Education and are now 
awaiting the approval of the Interagency Committee. 
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With regard to newly appointed or transferred staff members, it was 
noted that there are still vacancies in the positions .of Supervisor of 
Foreign Languages, Supervisor of Health Education, Public Information 
Officer, Assistant Buyer, and Accounting Officer. These positions 
will be filled as soon as personnel are identified and submitted to 
the Board for approval. 

It was noted that all middle schools will be on a seven-period day. 
Mini courses will be continued but must first be approved by the 
Assistant Superintendent- Curriculum and Instruction. All high schools 
will have a six-period day, except Atholton which will continue to 
operate a seven-period schedule. 

Dr. Goedeke pointed out that Howard is one of the few counties to 
have an increase in population. Our enrollment is expected to be 
increased by 1080 students, most of which will be found on the middle 
and high school levels. Enrollment figures will be reported to the 
Board following the September 30 computations. 

The new ruling concerning the bussing of high school youngsters who 
live more than one-and-one-half miles from school has been reported 
to the parents of all students who are affected by it. Further, 
Mr. Fowble has delivered the bus schedules to the newspapers for 
publication. 
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Bus contractors have been concerned about their amount of reimbursement 
and the President of the Bus Contractors Association has asked for 
permission to come before the Board. An appointment has been made for 
this group to come at 10 a .. m. on Monday, September 8. 

The increase in prices for the school lunch program was approved 
when the Operating Budget for the 1975-76 year was approved. 

Dr. Goedeke concluded that all of the staff are excited about the opening 
of school in September, and that everything is in readiness. This 
year only one elementary school is re-opening after renovation. Next 
year six new schools will be opened and the addition to Mt. Hebron 
should be completed. 

Superintendent's Listening Post 

The schedule for the Superin tBndent's Listening Post is as follows: 

Date School Time 

October 22, 1975 Glenelg High 7:30 - 9:30 p.m. 

November 19, 1975 Howard High 7:30 - 9:30 p.m. 

January 21, 1976 Wilde Lake High 7:30 - 9:30 p.m. 

February 18, 1976 Mt. Hebron High 7:30 - 9:30 p.m. 

March 17, 1976 Atholton High 7:30 - 9:30 p.m. 

May 19, 1976 Oakland Mills High 7:30 - 9:30 p.m. 
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Rosenberg Task Force Regional Meetings 

The Rosenberg Task Force has established a series of regional meetings 
to encourage public comment on the Rosenberg Report. Dr. Goedeke 
indicated that the Governor is anxious to receive comments and reactions. 
Legislation will be prepared for the coming year and will be based on the 
Report and comments and suggestions made at these meetings. Any who 
are interested are urged to attend one of the meetings which are 
scheduled as follows: 

Date 

Wednesday, 
September 17 

Monday, 
September 22 

Wednesday, 
September 24 

Monday, 
September 2 9 

Wednesday, . 
October 1 

Place 

Adult Education Center, 
University of Maryland, College Park Campus 

Poly-Wes tern Complex, 
Baltimore City 

Thomas Stone High School, 
Waldorf, Maryland 

Hagerstown Junior College, 
Hagerstown, Maryland 

Easton High School, 
Easton, Maryland 

(All meetings to start at 7:30 p.m.) 

Report on Columbia Study 

When questioned concerning a date for the meeting at which this 
report will be discussed by the Board, Dr. Goedeke replied that 
Dr. Carroll Johnson has been out of the country during the summer. 
Upon his return, a mutually convenient date will be confirmed and 
the date of the work session with the Board will be appropriately 
publicized. 

Mr. John McGough asked why there was much delay in receiving a 
response to a complaint and asked if the Board could limit the time 
for a response to ninety days. It was noted that occasionally there 
has been a delay but this will be corrected in the future. 

He also asked if anything is being done on the suggestions made by 
C.A.R.E. and Mrs. Reeder replied that a response is now being prepared. 

Adjournment 

There being no further business to come before the Board, on motion duly made 
by Mrs .,.-Buswell, seconded by Mrs. Rudlin, and carried the meeting was 
adjourned at approximately 10 p.m. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, September 8, 19 7 5 

The Board of Education of Howard County held its regular meeting on Monday, 
September 8, 1975, at 9· a. m·. The following were ·present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer arid Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

Presentation to the Board by Representatives of the Bus Contractors' Association 

Mr. Eldon Hart, President of the Howard County School Bus Contractors' 
Association, read a statement which called attention to the financial 
commitments which bus contractors have made for new buses and 
replacements, ·and; further, asked for an increase in the supplement 
which they receive. Mr. Schoenbrodt explained that the State Department 
of Education feeis that our county is operating more busses than are 
needed and the number should be reduced. Dr. Murphy brought out the 
fact that the Maryland Association of Bus Contractors should assist in 
bringing about changes in _the State guidelines and that a public meeting 
will be held on September 29 at which reactions to the guidelines will 
be received. Mr. Hart was invited to have the local association 
represented at that meeting. 

Mr. Hart suggested that a "Board of Review" be established to which 
his organization may have access for appeal. 

The request was made for the County to fund an increase of 10. 5%. 
Mr. Schoenbrodt reported that the State has eliminated the 5% increase 
from its budget and the Board is unable to absorb this loss and increase 
the supplement to the bus contractors without going to the County and 
requesting an increase in the present budget. It was further pointed 
out that Howard County is one of the few counties which has continued 
to pay a supplement for bus transportation services. Dr. Goedeke 
indicated that an increase from 3¢ to 4¢ per mile was approved for 
1975-76. Actually, the State did indicate originally that it would 
increase its payments by 5% to the ·contractors, but is now unable 
to comply with that decision. Mr. Hart cannot understand how the 
Board can increase teachers and other staff members' salaries by 9% 
and cannot increase the payments to the bus contractors. 

j 

Mr. Schoenbrodt asked Dr. Ecker to prepare cost figures and the Board -1· 
will make a decision, hopefully, no later than the first meeting in . 
October. 
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Following a lengthy Board Listening Post Session and the aforementioned 
presentation, the Chairman called the meeting to order at approximately 
11:40 a.m. and asked for a motion to approve the minutes of two meetings: 
a special meeting held on Thursday, August 21, 1975, at 8 p.m. at 
Atholton High School and a regular Board Meeting held on Tuesday, 
August 26, 1975. Two minor corrections were made in the minutes of 
the meeting held on August 26 (page 3), after which a motion was duly 
made by Mrs. Buswell, seconded by Mrs. Reeder, and carried that the 
minutes of both meetings, as corrected, were approved. 

One item (the meeting with Dr. Carroll Johnson on September 17) was added to 
the "Old Business" section of the agenda, as prepared by the Secretary, after 
which on motion duly made, seconded, and carried the agenda as prepared and 
amended was approved. 

Student Council Representative - Mr. Woodrow Collins 

Mr. Collins asked the Board to consider two items which were of interest 
to the student body. 

First, the Student Council is plannirg to prepare a directory of useful 
information and asked permission to include the names, addresses, and 
phone numbers of each of the Board members . The Board agreed. 

Second, students in some of the outlying areas have difficulty getting 
home following after-school activities and are asking that bus service 
be provided. Mr. Collins gave as an example the case of the students 
of Howard High School who will be housed in Hammond High School in 
1976-77. He asked that busses provide transportation from Hammond 
High to Howard High, the home school, foilowing after-school activities 
during that year. He als9 pointed out the difficulties of Glenelg and 
Atholton high students in getting home following after-school activities. 
Mr. Schoenbrodt recalled that this matter had been discussed previously 
but bussing was not felt to be feasible due to the safety factor involved. 
Mr. Collins was asked to consider such a proposal for all high schools, 
not just Atholton, Glenelg, and Howard. Further, he was asked to secure 
the point of view of PTA groups and parents in all of the secondary schools 
and to prepare a definite request which would include numberof students 
irWolved, hours when busses would be required, activities to be covered, etc. 
Decisions about this proposal would need to be made prior to the pre-
paration of the FY 1977 Operating Budget. 

Mr. Schoenbrodt asked Dr. Ecker to investigate complaints he is receiving 
from parents that some busses arrive at schools approximately 9 a.m. and 
children do not have time to go to lockers; and that they leave two or three 
minutes after school is dismissed and children are unable to go to lockers 
before they go home . 

Mr. Donald T. Begeny. Director of Planning and New School Fae ili ties. presented 
his report covering the following areas: 

Preliminary Report on Feasibility Study for Modernization of Guilford 
Elementary School -- Johannes and Murray & Associates, Architects 
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Mr. Begeny advised that the preliminary report indicates that it is 
economically feasible to modernize Guilford Elementary School. 
Mr. Loren Murray and Mr. William VanLonkhuyzen were present to 
discuss the report with the Board. 

Mr. Schoenbrodt requested that the Board be advised of any bonded 
indebtedness remaining at Guilford Elementary School. 

The community has not yet had an opportunity to review or react to 
the report, but the opportunity to do so will be available as a copy of the 
study has been sent to the school. Mr. Begeny indicated that Mrs. Carter 
had attended several meetings with the staff and architects as the study 
was in progress. 

If a decision is made to modernize this facility, planning monies could 
be requested in 1977 and construction funds in 1978. Presently, only 
$10,000 has been appropriated for the feasibility study. The County 
has not yet made a decision on the housing plan for the Guilford area 
and this decision will have much bearing on a decision to move ahead 
with the modernization of Guilford Elementary or to give consideration 
to a replacement school. 

No Board action was needed on this preliminary report, but after reviewing 
and discussing the report it was indicated that it is most important that 
the architect, the educational staff, and the community confer jointly 
and arrive at a mutually approved plan. 

Clarksville Middle School - Report on Schematic Design - Stage Location 

This item was presented to the Board in response to questions raised 
during the schematic design presentation. The staff and architects 
suggested that a portable 'stage be considered rather than locating the 
stage between the cafeteria and gymnasium, which would require 
architectural and programmatic functions. 

Theie;'ABS discussion concerning the question of enlarging the cafeteria, 
as well as the possibility of making an appeal concerning the decision 
of the Interagency Committee regarding gross space limitations for this 
project. The Interagency Committee had approved a gross area of 
77,625 square feet, with State funding limited to the equivalence of 
62,427 square feet. Dr. Goedeke had appealed that decision in January, 
1975 and the Interagency Committee did not change its decision. 
Currently, it was felt, if the Interagency Committee reaffirms the 
77,625 square feet limit, an appeal could be made to the County Council 
for additional funds to cover the enlargement or proceed with the figure 
which was approved. 

Dr. Murphy stated that he wants to make sure that we are asking the 
State for full State funding. It was pointed ou that the State makes its 
decision of square footage in terms of student population and capacity of 
building. Mr. Begeny explained that the initial planning for this project 
was based on an enrollment of between 600 and 715 students, by the 
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General Plan, and a 67 5 :· enroll_ment average was used. The Interagency 
Committee staff used the 675 figure, multiplied it by 115, and arrived at 
the figure of 7 7, 62 5 square feet, regardless of capacity calculations. 

A motion to authorize the design development with the proviso that a bid 
alternate could be obtained for a larger cafeteria space was made by 
Dr. Murphy, seconded by Mrs. Reeder, and carried. 

Construction Documents for the Drainage System for the Howard 
Vocational-Technical Center Site 

Mr. Hans Runow of Associated Engineers, Inc. was present for the 
discussion of this matter. 

67 

Mr. Runow explained that between the time when the original building was 
constructed in 1968 and the present construction there was a drainage ditch 
which prevented water from entering the neighboring land parcel. The 
ditch fills with silt and weeds grow over it, thus creating a most 
unsatisfactory condition. Mr. Runow and staff have met with the adjacent 
property owner and Howard County agencies on many occasions, and 
numerous corrections have been tried but with no success. It is a matter 
that must be solved and the construction documents design should fully 
correct this drainage problem. It is believed that this design is workable 
and is the most economical solution found to date. The plan consists of 
a concrete flume with four storage areas where excess water is stored 
while the general flow continues through the main line. The cost figure 
is $25,000. Mr. Begeny explained that the topography is very flat 
and the Maintenance Department has had a very difficult time with the 
existing conditions. 

, 
A motion to approve the storm drainage management plan proposed with 
the funding source to be approved later by the Board was made by Mrs. 
Reeder, seconded by Mrs. Buswell, and carried . .. 
Acceptance of St. John's Lane Elementary School Project, Cafeteria 
Addition at Patapsco Middle School, and Cafeteria Addition at Wilde Lake 
Middle School 

Mr. Begeny recommended that the renovation-addition of St. John's 
Lane Elementary School be accepted as of August 18, 1975. Although 
not on the agenda, the cafeteria addition to Patapsco Middle School 
was accepted as of August 24, 1975, and the cafeteria at Wilde Lake 
Middle School was accepted as of August 29, 1975. 

Mr. Schoenbrodt indicated that the Board should receiverecommendations 
for acceptance of a facility no longer than thirty (3 0) days after completion. 
Mr. Begeny explained that there was a possibility of liquidated damages 
on the cafeteria additions projects and he wanted to be sure about that 
before a recommendation for acceptance was prepared. Mr. Schoenbrodt 
indicated that the facility can be accepted and a note made concerning 
any parts of the work which were not completed or completed unsatisfactorily. 
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A motion was duly made by Mrs. Buswell to accept the renovation-addition ,j' 
of St. John's Lane Elementary School as of August 18, 1975, the cafeteria . 
at Patapsco Middle School as of August 24, 1975, and the cateteria at 
Wilde Lake Middle School as of August 29, 1975, seconded by Mrs. Reeder, 
and carried. 

Status of School Construction Projects 

Mr. Joseph Ring, Assistant for Construction, was present for this section 
of the report. 

Satisfactory progress was reported on ten projects: Centennial High, 
Hammond High, Howard High Phase I, Worthington Elementary, Lisbon 
Elementary, Bushy Park Elementary, Dasher Green Elementary/Owen 
Brown Middle, Mt. Hebron High Phase I, and the Toilet Room additions 
at Patapsco Middle and Wilde Lake Middle. 

There are 13 projects in planning. 

Mr. Schoenbrodt questioned the delay in securing permits for the 
construction projects. Following discussion, the staff was asked to 
develop more efficient procedures for obtaining the necessary permits. 

Dr. Charles I. Ecker, Assistant Superintendent - Administration and Finance, 
presented his report covering the following areas: 

Financial Aspects of Federal and Other Grant Programs 

It was reported that if the veto of R.R. 5901, the Education Division 
FY '7 6 Appropriations Bill, is not overridden a number of federal 
programs will be in jeop9-rdy, including "impact aid". 

Transportation 

Mr. Gras on Fowble, Supervisor, reported the following transportation 
statistics for this school year: 

Number of buss es .............••.•.......... 2 08 
Number of trips daily (approximately) •........ 425 
Estimated number of pupils transported ...... 17,000 

Maintenance and Operation 

Maintenance 

Mr. Walter Buchman, Director, reported on the major projects completed 
in nine schools and the major projects in work in four schools. Pre-
ventive and emergency repair work at all schools, including considerable 
touch-up painting, adjustment of heating and air conditioning systems, etc. 
has been scheduled, and the summer cleaning programs are now complete. l 
All schools were ready for the opening of school on September 3, 1975. .· 
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Mr. Buchman was asked about the slope from the driveway at the Elkridge 
Elementary School, near the Marc property, and he reported that the 
grass has been watered and mowed regularly. 

Attention was called to the fact that the wall is installed at the Elkridge 
Elementary School and the appearance is good. The railing is not yet 
installed. 

The delay in the grounds renovatio"n at Stevens Forest Elementary, 
Bryant Woods Elementary, and Wilde Lake High was questioned. 
Mr. Buchman responded that contracts for these projects were approved 
at the Board meeting held on August 11, 1975 but contracts were not 
signed due to errors in the drawings. Mr. Buchman indicated he will 
go over these with the engineer and have plans corrected so the contracts 
may be let by April 1, 1976 and the work completed during the summer 
of 1976. In the meantime, the grounds crew has filled in the holes 
where necessary and fields are usable at this time. Mr. Schoenbrodt 
requested that Dr. Ecker arrange for letters to be sent to Board members, 
principals, PTA presidents, members of the Grounds Committee, etc. 
informing them of the revised schedule of grounds improvements so 
everyone will understand which fields will not be usable during the times 
when work is being done. Dr. Ecker is to check on permits already 
issued so arrangements can be made to change locations, if necessary. 

Food Service 

Mrs. Margaret Smith, Specialist, reported that the increased prices on 
the Type "A" lunch and some a la carte items are in effect, and that 
students are accepting the 'nutritional items quite well. 

Mrs. Smith was asked if it is a practice in some schools to charge ten 
cents when trays are used in the cafeteria. She responded that this is 
done in some high schools in an effort to make sure that the trays will 
be returned to the proper place and not left on the tables where they 
will interfere with further usage of the tables during the lunch periods. 
The ten cents is returned to the students when the trays are returned 
properly. This is usually handled by the Student Council. Mr. Schoenbrodt 
asked that this matter be reviewed inasmuch as money was involved. 

Purchasing 

It was recommended that contracts be awarded to the apparent low 
bidders meeting specification, as follows: 

Canned Food 

House of Tens Company 
Monarch Institutional Foods 

TOTAL 

$26,999.25 
20,759.00 

$ 47,758.25 
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Finance 

Physical Education Supplies & Equipment 

R. P. Clarke Company 
The Varsity Sport Shop, Inc. 
Bacharach Rasin 

$ 30,302.67 
9,445.89 
1,342.15 

Miracle Recreation Equipment 
American Physical Fitness Co. ,Inc. 
Sport-Tech Corporation 

282.95 
266.00 
2 00. 22 

TOTAL $ 41,839.88 

A motion was duly made by Dr. Murphy, seconded by Mrs. Reeder, and 
carried to approve the contracts as indicated. 

All bidding was conducted in accordance with the procedures approved by 
the Board. Bids are on file in the Purchasing Department for inspection by 
interested parties. 

Mr. Joseph Williams, Business Manager, was present to discuss with 
the Board the current Operating Budget Report as of August 31, 19 7 5. 

Negotiations 

It was recommended that the Board of Education approve Educational 
Service Bureau, Inc. as a consultant for negotiations with professional 
personnel during the 1975-76 school year. A motion was duly made by 
Mrs. Rudlin, seconded by'rvtrs. Buswell, and carried to approve 
the recommendation. 

Data Processing 

It was reported that the terminal has been installed and the staff is 
participating in an orientation period with IBM. It is hoped that the 
system will be in complete operation by O:::tober 13 and the Board will 
be invited to review it sometime that day. 

In response to a question concerning the progress being made, Mrs. 
Petersen reported that the work is moving along very well and that 
efforts are being focused on the payroll and budget operations at this 
time. Dr. Ecker reported that the target date for the implementation of 
the Program Budget is July 1, 1976. 

When asked how much assistance the terminal will give in the preparation 
of the Operating Budget, Dr. Ecker responded that assistance will be 
given only with the salaries. However, this item is about 80% of the 
budget. 

J 
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Tuition Rates for 1975-76 

It was recommended that the following tuition rates be used in the 
school year 1975-76: 

Elementary 
Secondary 
Kindergarten 

Residents of 
Maryland 

$1,160 
1,180 

580 

Out-of-State 
Residents 

$1,550 
1,570 

775 

It was suggested by Mrs. Buswell that these figures should be prepared 
earlier in the year, possibly when the Operating Budget is being 
considered, and parents notified in June in order that they will know 
in advance what the rates will be for the next school year. 

A motion to accept the recommendation for the increassed rates was 
duly made by Mrs • Buswell, seconded by Mrs. Reeder, and carried. 

Greenhouse - Sca99sville School 

Funds were provided in the FY 1976 Operating Budget for the installation 
of a greenhouse at Scaggs ville School. Specifications are being prepared 
by Mr. Max_Smith and Mr. Frank Mcfarlane. 

This facility will be used in the teaching programs for trainable 
students at the school. It will not be a "professional" type of facility. 
The cost figure is estimated to be $5,500. 

A motion was duly made qy Mrs. Reeder, seconded by Mrs. Buswell, 
and carried to approve the installation of a greenhouse at the Scaggsville 
School. 

D-. Louis A. Sedlak, Sumrvisor of Staff Personnel Services, presented his report 
covering. the foll wing areas; 

Resignations 

The Superintendent recommended that the following resignations be accepted:. 

Years in 
Howard Effective 

Name School Subiect Reason County Date 

Atchley, Anita Waterloo El. Reading To teach in 4 7/31/75 
Specialist Montg. Co. 

Adeboye, Barbara Oakland Mills Reading Moved 3 8/5/74 
Middle 

Alexander, Pamela Wilde Lake Health Moved 2 8/20/75 
Middle 



72 

September 8, 19 7 5 

Name 

Blum, Vivian 

Biedron, Virginia 

Butler, Anthony 

Darby, Diane 

Greenbaum, Beth 

Hoch, Michael 

Kramer, Carole 

Novotny, Thomas 

Schmidt, Timothy 

Stevens, JoAnn 

Tsonis, Ki tsa 

Weston, Cynthia 

Madigan, Faye 

Hamilton, Louis 

Hormanski, Catherine 

School Subject 

Bryant Woods Elem Tchr. 

Waterloo M. Math. 

Wilde Lake Guidance 
Middle Counselor 

Oakland Mills Home Ee. 
Middle 

Scaggs ville 

Atholton H. 

Atholton H. 

Atholton H. 

Spec. Ed. 

Guidance 

English_ 

Drafting 

Talbott Springs Music 
El. 

Yrs. In 
Howard Eff. 

Reason County Date 

Home Resp. 7 8/27/75 

Further Study 1 ½ 

To teach in 1 
Mont. Co. 

Further Study 1 

Home Respon-. 2 

To teach in 7 
Wicomico Co. 

Moved 4 

Business 7 

Moved 6 

8/13/75 

8/7/75 

8/19/75 

7/31/75 

8/27/75 

8/13/75 

8/26/75 

8/18/75 

Atholton H. 

Thunder Hill 
Elm. 

Media Spec. Moved 4 

2 

7/31/75 

7/31/75 

Wilde Lake 
High 

Spec. Ed. 

Math. 

Oakland Mills French 
Middle 

Moved 

Maternity 

Moved 

Faulkner 
Ridge Elem. 

Elem. Tchr. Business 

Glenelg H. Reading To teach in 
Specialist 

3 8/8/75 

1 8/10/75 

5 8/28/75 

12 8/28/75 

Mr. Schoenbrodt questioned the lateness of some of the resignations. Dr. Sedlak 
res ponded that it is customary to adhere to the rule of 3 0 days' notice prior to 
date of requested resignation, with none received after June 30. However, in 
some cases this is not possible, and in other cases if we know that we can make 
a suitable replacement without any difficulty the resignation may be accepted. 

On motion duly made by Mrs. Buswell, seconded by Mrs. Reeder, and carried the ·l 
resignations were accepted. 
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Contracts 

The Superintendent recommended that the following contracts be approved: 

Place of 
Subject Effective last Teach-

Name School or Grade Date ing Assign. Salary 

Almand , Andrea Wilde Lake H. English 8/28/75 Florida $11,566 

Barenboim, Leesa Swans field El. Spee • Ed • 8/28/75 New York 11,524 

Biela, Patricia Athol ton H. Science 8/28/75 Prince 10,662 
George's Co. 

Black , Jeffrey Wilde Lake M. Elem. Tchr. 8/28/75 9,508 

Blau, Hanora Thunder Hill Elem. Tchr. 8/28/75 Prince 12,826 
Elem. George'sCo. 

Christmas, Bettye Oakland Mills Home F.c. 8/28/75 Baltimore 10,012 
Middle City 

Coonrod, Jean Traveling Music 8/28/75 Howard Co. 9,760 

Decker, Daniel Howard H. Media Spec. 8/28/75 Balt. Co. 15,540 

Dodd, Charles Atholton H. Media Spec. 8/28/75 Virginia 13,330 

Dugan, Diane Elkridge El • Elem. Tchr. 8/28/75 Washington 10,012 
County 

Ehrlich, Amy L. Waterloo M. Elementary 8/28/75 10,558 
Generalist 

Goglia, Susan Talbott Springs Elem. Tc hrs. 8/28/75 Pr. George's 10,516 
Elenientary Co. Parochial 

Gottemoeller, Patricia Pa tapsco M. Science 8/28/75 Penn. 12,028 

Greenberg , Joanne West Friend. Elem, Tchr. 8/28/75 Balt. City 10,264 
Elem. 

Hake, Elaine Bryant Woods Elem. Tchr. 8/28/75 Illinois 11,020 
Elementary 

Hicks , Laura Oakland Mills Spec. Ed. 8/28/75 9,508 
Middle 

. 
! 

Holly, Nancy Wilde Lake H. Math. 8/28/75 New York 10,264 

Hughes, Marilyn Howard Vo- Dis tribu ti ve 8/28/75 New York 11,020 
Tech. Education 
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Place of . ,] Subject Effect. Last Teach-
Name School or Grade Date ing: Assign. Salari 

Kahn, Leslie Oakland Mills English 8/28/75 Bait. Co. 11,272 
Middle 

Kidd, Renee Oakland Mills Reading 8/28/75 Illinois 11,566 
Middle 

Knox, Arden Wilde Lake Social 8/28/75 Bait. Co. 12,070 
Middle Studies 

Kull, Keith Pataps~o M. Math. 8/28/75 ~- 9,508 

Manganello, Robert Atholton El. Elem. Tchr. 8/28/75 Balt. City 9,760 

Meyer, Margaret Mt. Hebron H. Math. 8/28/75 Pr. Ge. Co. 13,036 

Miller, Brad Glenelg H. Social 9/2/75 9,508 
Studies (Partial 

$9 I 408) 
Mogan-Vallon, Mary Howard H. Math. 8/28/75 Mass. 10,012 

Nevin, Helen Atholton H. English (. 5) 8/28/75 f New Jersey 10,012 

' (Partial 
$5,006) j 

1 
~' 

Raposa, Barbara Wilde Lake M. Health 8/28/75 9,508 

Reichard, Judi th Glenelg H. English & 9/2/75 Mont.Co. 15,094 
Reading (Partial 

$14,858) 

Roemer, Ilene Faulkner Elem. Tchr. 8/28/75 9,508 
" Ridge Elem. 

Rumsey, Carol Hammond M. Guidance 8/28/75 D.C. 12,322 
Counselor 

Saj i, Charlotte Athol ton H. Guidance 8/28/75 Colorado 16,102 
Counselor 

Scotti, William Waterloo M. Science 8/28/75 New York 11,020 

Shipp, Rebecca Waterloo El. ReadingSpec. 8/28/75 Virginia 12,678 

Schockley, Cynthia Traveling Music 8/28/75 9,508 

Stephenson, Deloris Oakland Mills Social 8/28/75 9,508 ) 

High Studies & J 
j 

English __ J 
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Name School or Grade Date ing Assign. Salary 

Stein, Sharon Waterloo M. Reading 8/28/75 Balt. City $11,818 
Specialist 

Struhar, Charles Glenelg H. English B/28/75 Virginia 13,582 

Sweigart, Larry Traveling Music (. 7) 8/28/75 9,508 
(Partial 
$6,656) 

Thielmann , Joan Patapsco M. Language 8/28/75 Bait. Co. 12,532 
Arts 

Walker, Lawrence III Howard Carpentry B/28/75 13,036 
Vo-Tech 

Ward, Nancy Bryant Woods Elem. Tchr, 8/28/75 9,508 
Elem. 

Wheeler, Martha Glenwood M. Art 8/28/75 9,508 

Mr. Schoenbrodt asked if new staff members coming from out-of-state comply with 
the time requirements concerning the APC or Masters qualifications (that is, these 
must be acquired by the tenth year of employment) as do the other staff members 
employed by: the Howard County Public School System, in order to qualify for certain 
pay increases. It was indicated that this rule should be applied to all who are 
employed at any time. Dr. Sedlak was asked to review this matter and bring to 
the Board a recommendation about the way it will be handled. 

A motion was duly made by Mrs. ,Buswell, seconded by Mrs. Reeder, and carried 
to approve the contracts. 

Requests for Leave of Absence 

The Superintendent recommended that the following requests for leave of absence 
be approved: 

Subject Yrs In Effective 
Name School or Grade Reason H.C. Date 

Bissell, Diane R. West Friend- Grade 5 Maternity 6 8/28/75 
ship Elem. 

Brown, Sara M . Wilde Lake M. English Maternity 2 8/18/75 

Frain, Kathleen Talbott Spri_n9s Spec. Ed. Maternity 5 8/12/75 
. Elem. 

On motion duly made by Mrs. Buswell, seconded by Mrs. Reeder, and carried 
the requests for leave were approved • 
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Retirement 

The Superintendent reported that one retirement had been requested as follows:, 
effective as of Jyly 1, 1975: 

Yrs. In 
Howard Effective 

Name School Subject Coun~ Date 

Hedrick, James Howard Carpentry 10 7/1/75 
Voe .-Tech. 

It was recommended that the retirement be accepted and that the following resolution 
be spread on the minutes of this meeting and, further, that a suitably framed 
copy be prepared and presented to Mr. Hedrick: 

WHEREAS, Mr. James B. Hedrick, Carpentry teacher at the Howard 
Vocational-Technical Center, has requested retirement for reasons of poor 
health as of July 1, 1975; and 

WHEREAS, Mr. Hedrick has given ten years of dedicated service to the 
students and citizens of Howard County; and 

WHEREAS, Ms professional record has indicated continuing excellence as 
a teacher; and 

WHEREAS , he has earned tJ:te affection, res pee t, and gratitude of students 
and parents ; and 

WHEREAS, he is held in high esteem by his professional colleagues; now, 
therefore 

BE IT RESOLVED, that the members of the Board of Education express their 
sincere appreciation for his services and accept his retirement with regret; and 

BE IT FURTHER RESOLVED, that the staff of the Department of Education joins 
with the members of the Board of Education in extending best wishes to him 
for health and happiness in his retirement. 

*** 

Death 

The Superintendent reported with regret the death of Mrs. Margaret Arrington on 
August 23, 1975. It was recommended that a letter be sent to the family of the 
deceased from the Board expressing condolences and indicating; the following 
which was approved to be spread on·· the minutes of this meeting: 

I 
j 
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It is with regret that I report the death, on August 23, 1975, of Mrs. Margaret 
Arrington, primary grade teacher at Elkridge Elementary School. Mrs. Arrington 
had completed twenty-five years as a teacher in the Howard County schools. 

Mrs. Arrington was born and lived all of her life in Howard County. She 
was a graduate of Towson State College. She began her teaching career at West 
Friendship Elementary School in September, 1939. She also taught at the 
Elkridge Junior High School, Savage Elementary School, and Waterloo Elementary 
School. Her last teaching assignment was at Elkridge Elementary School. 

Mrs. Arrington was a capable and dedicated teacher. Mr. Soles, who 
had been one of her Principals, noted that Mrs. Arrington "had a great interest 
in children and a fine personality". She had a personal concern for people. 
Mrs. Arrington was admired and respected by those who came in contact with 
her. She will be missed by all. 

*** 

Appointments, Promotions I and Transfers 

It was recommended that the following persons be appointed Elementary 
School Team Leaders in the schools indicated, effective upon the date of 
approval by _the Board: 

Thomas Bruner 
Joan Bradbie 
Ruth Heath 

Atholton Elementary 
Stevens Forest Elementary 
Swansfield Elementary 

A motion was duly made by Mrs. Buswell, seconded by Dr. Murphy, and 
careied that the appointments be approved. 

It was recommended that the following persons be appointed Middle School 
Team Leaders in the subject areas and the schools as indicated, effective 
upon the date of approval by the Board: 

Glenwood Middle School 

Patricia Geisler - English 
Cynthia Hoffman - Mathematics 

Oakland Mills Middle School 

Deborah Mackey - Social Studies 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, and 
carried that the appointments be approved. 

It was recommended that Mrs. Alice Frazier be appointed Physical Education 
Department Head at the Qakland Mills High School, effective upon the date 
of approval by the Board. A motion was duly made by Mrs. Rudlin, seconded 
by Mrs. Reeder, and carried that the appointment be approved. 



78 
Septembers, 1975 

Old Business 

Status Report re: Plans for the Annual Lay Conference 

Mrs. Buswell reported that the Annual Lay Conference will be held at 
Wilde Lake High School on the evening of Friday, December 5, and the 
morning of Saturday, December 6, 1975. Plans are being made for 
staff presentations on Saturday morning with ample time being provided for 
discussion among the participants. 

Meeting with Dr. Carroll Johnson, Columbia University, September 17, 
at 7 p.m. in the Board Room 

Dr. Carroll Johnson, Director of the Institute of Field Studies, Teachers' 
College, Columbia University, will meet with the members of the Board of 
Education on Wednesday, September 17, from 7 p.m. to 10:30 p.m. for 
a work session on the recent report. This session will be open to the 
public but those who attend will not be permitted to participate in the 
discussions. 

New Business 

Schedule for Joint Meetings of PTA Presidents and Members of the Board 
of Education 

Two joint meetings of the PTA Presidents and members of the Board of 
Education have been planned. One will be held on Tuesday evening, 
November 18, 1975, and the other on Tuesday evening, March 16, 1976. 
These will be informal sessions and will begin at 8 p.m. There was 
discussion of how these meetings can be kept very informal with a 
maximum of participation by all present. It was suggested that each 
participant be given a name tag in an effort for each one to get 
acquainted and that the physical arrangement be conducive to free 
exchange of ideas . .. 
Howard Vocational-Technical Construction Company 

Mr. Sc hoenbrod t indicated the need of replacing Mr. Harvey Brookins , 
former Board Member, on the Board of Directors of the Howard Vocational
Technical Construction Company, and asked Mrs. Reeder to serve in 
this capacity. Mrs. Reeder was asked to contact Mr. Max Smith promptly 
in an effort to reactivate the meetings of this group and to make plans 
to involve students in the planning. A number of replacements are needed 
for the Board of Directors. 

Resolution - Prevailing Wage Law 

Mr. Schoenbrodt reported that he had received a letter from the County 
Council of Wicomico County, together with a resolution urging the 
passage of an amendment to the Prevailing Wage Law·which would exempt 
school construction from this law. This Prevailing Wage Law has caused 
considerable delay on some of our construction projects and can increase 
the cost of new facilities when contractors must take the prevailing wage 
law into effect when making a bid. Copies of the proposed amendment 
were distributed to the Board members who were asked to review it and 
indicate if they desire our Board to request the Legislature to amend the 
Prevailing Wage Law. 
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Amount of Sick Leave and Personal Business Leave on an Annual Basis 

Mr. Schoenbrodf asked Dr. Goedeke to have prepared on an annual 
basis the amount of sick leave and personal business leave used by the 
faculty in each school. 

Committee to Review Middle School Grading and Curriculum 

Dr. Murphy suggested that a citizens advisory committee be formed to 
look into the question of middle school grading and curricului;n, 
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articulation of high school and elementary school, and move toward the forming 
of an ad hoc curriculum committee specifically directed at the middle school 
program. Dr. _Hovet responded that staff felt this should be started in the 
elementary school and worked through the high school grades. Dr. Murphy 
recalled that several years ago the system had embarked on a student 
management concept and have gone back into a structured track system. 

There was much discussion of the grading system, the progress which the 
eighth graders have made with the individualized instruction which they 
have had in the past eight years, what effect _SLD teachers have had on 
the progra rl1 ·, ·etc·.· 

Dr. Murphy 'felt that the concept of unifying curriculum grading is lacking 
in the middle school and should be put into .effect there. He suggested 
the formation of a citizens advisory committee for consideration of the 
middle school program -- student management, curriculum, grading, etc. 
After considerable discussion of how such a committee would be formed, 
the charge to the· committe·e·, whether it would be handled, etc. , 
Mr. Schoenbrodt suggested having a work session on Monday, Cl::tober 
13, following the regular Board Meeting, at which time the whole question 
of citizens advisory committees would be discussed.- It was agreed that this 
would be scheduled. 

Adjournment 

There being no further business to come before the Board, on motion duly 
made by Dr. Murphy, seconded by Mrs. Rudlin, and carried the meeting 
adjourned at approximately 5:30 p.m. 
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A meeting of the Board of Education of Howard County and Dr. Carroll Johnson, 
Director of the Institute of Field Studies, Teachers College, Columbia University, 
New York City, was held on Wednesday, September 17, ·1975. Those present were: 

Frederick K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

Carroll Johnson, Director, Institute of Field Studies, Columbia University 
Thomas Niland, Institute of Field Studies, Columbia University 

Mr. Schoenbrodt called the meeting to order at 7 p.m. and welcomed Dr. Carroll 
Johnson and Mr. Thomas Niland. Dr. Johnson responded by indicating that it was 
a pleasure to return to Howard County. He acknowledged the fine cooperation of 
the community, the civic organizations, the press, and the staff who had worked 
with him on this study, and recalled the many fine programs in use in our schools 
which had impressed him, especially the Quality Improvement Program, the Early 
Childhood Education program, the Vocational-Technical Center, etc. 

The members of the Board discussed the report thoroughly with Dr. Johnson and 
Mr. Niland, after which Mr. Schoenbrodt asked if any of the staff or community 
members who were attending the meeting had any comments or questions. 

Dr. Goedeke told the Board members that the staff would now thoroughly review 
the study; utilize the comments made at the work session this evening, together 
with their own reactions to the study; and submit a final report within ninety (90) 
days. Essentially, the staff report would be composed of three areas: (1) items 
in the report already accomplished; (2) recommendations made in the report with 
which we concur and, therefore, would implement; and (3) reactions to items 
about which there is non-concurrence by staff. 

There being no reaction from the audience, Mr. Schoenbrodt thanked Dr. Johnson 
and Mr. Niland for giving so generously of their time and efforts in this matter, 
and adjourned the meeting at 10:30 p.m. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, September 22, 1975 - 8 PM 

A special meeting of the Board of Education of Howard County was held on 
Monday evening, September 22, 1975, at 8 P. M. in the gymnasium of the 

·Clarksville Middle School. The Superintendent presented to the public and 
to the Board his proposed Capital Budget for FY 1977 and Capital Improvement 
Program for FY 1978-1982. Copies of the proposed budget had been made 
available to the public on September 16, 197 5, in order to provide time for 
review prior to this meeting. 

The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 
Donald J. Begeny, Director - Planning and New School Facilities 

Dr. Goedeke opened the meeting and introduced the Board members and staff, 
after which he gave a rather detailed overview of the proposed budget, includ
ing an explanation of the projects- and supporting data. 

Mr. Schoenbrodt then welcomed ,to the budget meeting those who were in at
tendance and announced that any who wished to respond to the proposal to 
come forward and sign in so they could be called. Following this, there was 
a ten minute "break". 
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Mr. Richard Dean, Long Reach Area, pointed out the possibility of Jeffers Hill 
and Phelps Luck being over capacity in 1978 while Locust Park, which is de
signed to house the additional students in this area, is not scheduled for open
ing until 1980. He felt that planning money for Locust Park should be in this 
year's budget. 

Mr. Dean further requested that full consideration be given to the use of the 
Howard Research and Development Corporation site in Long Reach for the Long 
Reach Area Middle School, He indicated that the community is desirous of 
having this site utilized. He pointed out that in his opinion there would be 
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less need for bussing of students, the area is safer, the community would have 
more access to it, etc. 

In summary, he requested planning money be placed in this year's budget for 
an elementary school in the Locust Park area and that the Howard Research and 
Development Corporation site be selected for the Long Reach Middle School. 

Mr. Charles McFann asked that both Glenwood Middle and Glenelg High be 
enlarged as an alternative to providing relief by bussing the children from. this 
area. to a school which is under capacity. 

Mrs. Ethel Steiner asked that a re-assessment be made of the whole cone:ept of 
the use of the "open space school" in Howard County before spending any more 
money for facilities. She expressed concern regarding the noise factor which 
she felt was most detrimental to the learning process, and asked that walls be 
installed to change the large teaching areas into s~aller enclosed areas. 
Mrs. Steiner also felt it would be wise to raise salary scales for teachers and 
hire more experienced teaching personnel. 

Dr. Murphy reminded the audience that one of the items on the agenda for the 
Board Meeting scheduled for Tuesday, September 23, is a report of the Acoustical 
Consultant, Mr. Lyle F. Yerges, and urged the attendance at that time of those 
who are especially interested in this matter. 

Dr. John Jones, representing the inactive Savage PTA as its ·President, urged 
that a new Savage Elementary School should remain third on the priority list 
of the projects in the Capital Budget for FY 1977. If a new school is not ready 
for that area by September, 1977, new district lines will need to be drawn up 
and children will be required to change schools two years in succession. The 
community wants assurance that the new Savage Elementary School will be in
cluded in the FY 1977 Capital Budget. 

Mr.Frank Cockrell read a statement concerning the need for an Environmental 
Science Center and requested that this very worthwhile project be included in 
the Capital Improvement Program for FY 1978-8!. Since the State Department 
of Education has given high priority to "Outdoor Education", Mr. Cockrell, 
representing the Middle Patuxent Association, urged the importance of funding 
an Environmental Science Center, even if it is necessary to use existing 
facilities longer so as to be able to provide monies for this facility. 

Mrs. Mary Rues, representative of the community of the Clarksville Middle 
School, indicated her appreciation in being permitted to be involved in the 
planning for this new facility and of the progress wh·ich has been made in the 
past year. Her concern was that that momentum be retained and that this 
facility be given high priority in the Capital Budget. The timing of this new 
facility is closely related to the renovation of the Clarksville Elementary 



September 22, 1975 

School and any delay in funding for the new middle school would have direct 
bearing on the Clarksville Elementary School project. 
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Mrs. Ruos further requested that attention be given to enlarging the cafeteria 
by 1,000 square feet at an approximate cost of $33,000; enlarging the corridors 
to 13 feet at an approximate cost of $41,000; and increasing the hard surface 
area at an approxima_te cost of $8,000. Expenditures of monies for these im
provements in the present plans would eliminate many concerns of the com
munity and bring the new facility "in line" with the newer schools, It was 
pointed out that Clarksville Middle School deserves the best. Mrs. Ruos 
asked for high priority for this facility in the Capital Budget for FY 1977. 

Mr. Robert Miller, representing the West Friendship Elementary School PTA, 
indicated the appreciation of the community for the Superintendent's continued 
support and acknowledgment of the need to provide relief for this school. The 
group he represents will be present when the County Council reviews the 
Capital Budget and support the efforts of the School Board. 

Mr. Allan Myers, President of the Atholton Elementary School PTA, indicated 
concern that if the Clemens Crossing Elementary School is not funded in 
FY 1977 the renovation of Atholton Elementary School will not materialize 
as planned. Dr. Goedeke responded that, if funding of Clemens Crossing 
is not received in the FY 1977 Budget, the Athol ton community would be con
sulted about possible alternatives for housing during the period of renovation. 
After the housing arrangement is decided, funds can then be requested in the 
FY 1978 Budget. Mr. Myers reiterated the statement made by the Atholton 
Elementary School PTA on September 26, 1974 and on November 6, 1974 that 
it is urgent to request funding ,for the renovation of Atholton Elementary School 
in the FY 1977 Capital Budget. 

Mr. Schoenbrodt received a letter dated September 17, 197 5 from Mr. Joseph 
Horn, President of the Southern Howard County Democratic Club, in which he 
urged second priority for the new school in the Savage area and high priority 
for the new Clarksville Middle School. 

Adjournment 

There being no further business to come before the Board, the meeting was ad
journed at 9:45 p.m. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, September 23, 1975 

The Board of Education of Howard County held its regular meeting on Tuesday, 
September 23, 1975, at 8 p.m. in the gymnasium of the Ellicott City Middle 
School. The following were present: 

Fred K: Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

The Chairman called the meeting to order and asked for a motion to approve the 
minutes of the meeting held Monday, September 8, 1975. Two typographical 
errors were noted, after which upon motion duly made, seconded, and carried 
the minutes were approved as· corrected. 

One item was added to the agenda as prepared by the Secretary as follows: 

V. Old Business, A. (Prime) -- Policy re: Instructional Materials 

A motion was then duly made by Mrs. Buswell, seconded by Mrs . Reeder, and 
carried that the agenda was approved as amended. 

Appointments 

Dr. Goedeke informed the Board that representatives of Grassroots, Inc. 
had met with him and some staff members recently to discuss a proposal for 
representatives of Grassroots to meet with eleventh and twelfth grade students 
in a voluntary assembly in each high school to present a program to explain 
participation in the area of peer counseling. Ms. Esther Howard and Ms. 
Sue Lynn were in attendance and Ms. SueLynn was asked to present the 
program, which was explained as an innovative, volunteer-operated program 
concerned with upgrading community mental health in HowardCounty. It 
was pointed out that a person can pick up a telephone and without and 
delay can talk with a counselor. Grassroots was originally started by a 
group which dealt with problems of drugs. However, there have been many 
changes and the group is now dealing with many different kinds of problems 
concerned with various aspects of mental health. 

The proposal as suggested involved representatives of Grassroots, Inc. 
arranging with the principals of the high schools for a voluntary assembly 
to which are invited any junior or senior high school students interested in 
becoming a "peer counselor", following a training period of approximately 
100 hours. Parental consent would be secured by Grassroots, Inc. prior to any 
training of the students. Following the training period, the students would be 
paired with someone who is able to assist them in the counseling. It was 
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pointed out that high schools do schedule several "voluntary" assemblies ,l 
during the school day and one of these could be devoted to the 
Grassroots' proposal. 

Mr. Schoenbrodt questioned that an approval may result in the setting of a 
precedent for future proposals. However, Dr. Goedeke indicated that 
each proposal would have to be considered and approved or disapproved 
on its own merits. 

Dr. Murphy asked what type of counseling is used and Ms. SueLynn 
responded that it is a very basic one with flexibility. What would be used 
by the students would be structured for them. Dr. Murphy asked what 
would be the objective of the first assembly. Dr. Goedeke responded 
that the representatives of Grassroots would describe the program, and 
indicate the need for volunteers, assuring the students that parental consent 
would be essential. Ms. Sue Lynn responded that one assembly would 
be requested for each school year as it is hoped that this type of proposal 
can be made on an annual basin. 

The Board members had received a packet of materials just prior to the 
time of the regular meeting and were unable to review it before the presentation 
of the proposal. Mr. Schoenbrodt, therefore, suggested that the matter 
be tabled until the Board members had an opportunity to review the materials, 
and Dr. Murphy suggested that it be included in the agenda for the Cle tober 
28 meeting of the Board. This is an evening meeting and will be more 
convenient for parents who would like to attend. Mrs. Buswell asked that 
a copy of the parental permission form be sent to the Board members as 
soon as possible. 

A motion was duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and 
carried that this proposal be tabled until October 28, 1975. Mrs Reeder 
voted in opposition to the' motion. 

Student Council Representative - Mr. Woodrow Collins 

Mr. Collins introduced Jackie Crawford, the Student Council representative 
from Glenelg High School, who was attending the meeting with him, and who 
asked the Board members if they would like to subscribe to the Glenelg High 
School newspaper, The Gladiator. The members responded that they do 
receive a copy at their homes of all high school newspapers. 

Mr. Collins requested that two copies of the Board agenda be sent to him 
each month in order that he may retain one and give one to another 
representative of the Student Council who might want to attend with him or 
in his place. 

When asked how often the representatives of the various Student Councils 
meet, Mr. Collins replied that the meetings are infrequent but they do 
converse on the phone or at school. . Regional meetings are scheduled 
once a month and are attended by all officers of each Student Council and 
all committee members of the committees which will be on the agenda for 
the day. 
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Old Business 

Policy and Procedures Followed in the Selection of Instructional Materials 

The Secretary presented to the Board for its review a copy of the proposed 
Policy and Procedures to be Followed in the Selection of Instructional 
Materials as prepared by the ad hoc committee established for this purpose. 
Under our operating procedures, this proposal will be distributed to the 
schools and interested citizens for review and response. Such responses 
will be presented to the Board at its meeting on O::tober 28, and action 
will be taken on the policy at the meeting scheduled for November 10. 

Dr. Goedeke commended Mr. Soles for the excellent way he worked with 
the committee and for his cooperation in completing the report for dis
tribution to the Board and to the public this evening. The committee 
members included parents, teachers, students, and staff. 

There being no questions, the Chairman tabled the matter until the O::tober 
28 meeting. 

Renovation of Elkridge Elementary School 

Dr. Goedeke recalled that in May, 1974 additional funding was approved by 
the Board for certain items -- installation of anodized window panels, railing 
on the library roof, relocation of flag pole and monument, additional planting, 
curbing and ·parking area, and siliconing of the building. It was not 
possible to obtain the anodized window frames which were approved. 
As a substitute, wooden panels were developed. Samples were then 
placed in the rear of the Elkridge Elementary School and reactions were 
sought. On February 14, 1975 representatives of the PTA,· the ad hoc 
committee, and staff attended a -meeting to review the progress made on the 
six items which had be err approved. Decisions were made at that meeting 
to with the curbing and gutter work, the pull-off parking, the installation 
of a railing on the library roof, the relocation of the monument and flag 
poles, and with planting and siliconing. 

Due to structural problems and difficulties, it has not been possible to 
relocate the monument and flag poles. Much of the planting is completed 
and the balance of it will be completed this fall. Curbing, gutter work, 
and parking areas have been completed. The building has been siliconed. 
There has not been an expression from the community at large for the 
installation of the wooden panels which have been displayed on the rear of 
the building for many months. Therefore, the Secretary recommended that in 
the absence. of compelling reasons to install "wooden panels" on the window 
areas no further consideration be given to these; that the exterior of the 
building be allowed to remain as it now is; and that the project be 
considered as fully completed. 

The Chairman asked for comments from the Board and the audience. There 
being no response, Mrs. Buswell indicated that since the anodized panels 
cannot be obtained she moved that the building be accepted and the matter 
closed. The motion was duly seconded by Mrs. Reeder, and carried. 
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Report of Acoustical Consultant - Mr. Lyle F. Yerges 

Dr. Goedeke explained that several parents had been involved in an initial 
report which was presented to the Board. Mr. Yerges was then engaged 
for two days to review the problems as reported, and plan to visit Patapsco 
Middle and Wilde Lake Middle Schools and work with staff in August. He 
has completed his report. It includes recommendations and a summary 
statement as follows: 

1. Certain locker areas to be converted to seminar spaces -- this 
has been done . 

2. Create vestibule areas in front of the interior entrances to the 
gymnasium -- staff agrees with this and recommends Board approval. 

3. Installation of wing walls in three pod areas as indicated. 

4. Continuation of use of microphones with hookups as suggested 
in the report. 

Copies of the report were made available to the Board and to the public. 

Mr. Soles reported that the lockers had been moved and the space converted 
to small group classrooms. Mrs. Reeder questioned the use of the micro
phones but was assured that this is used only when a teacher is making a 
presentation so that her voice can be kept very low. 

Mr. Theodore Mintz, the Principal of Patapsco Middle School, were 
present and were asked for their comments. Mr. Jones responded that 
he endorsed Mr. Yerges• report. Mr. Schoenbrodt questioned the 
fact that _Mi-. Yerges had ,made a study in August, .1975, when schools 
were closed for pupils. Mr. Jones res ponded that Mr. Yerges made the 
original study in 1969 during a school session and was cognizant of the 
noise.factors at that time. However, there was an enrollment of 418 in 19 69, 
whereas it is now over 500. 

Mr. Mintz indicated that as the lunch period approaches there is a 
general adverse affect on the atmosphere of the whole school. He is 

i 
I 
' , 

well pleased with the cafetorium which has just been completed and feels that 
it is a tremendous asset. He agreed with Mr. Yerges' recommendation and 
with the changes which have been made by staff. The use of the lockers as 
dividers in front of Pod A and Pod Bis a good device. They create a 
necessary visual and sound separation and the teachers are very pleased 
with the arrangement. 

Mr. Mintz requested that the remaining lockers be relocated so there will 
be use of the entire seminar area. 

Mrs. Simon and Mrs. Miller, parents who had worked with Mr. Soles and 
Mr. Yerges, were present at the meeting. Mrs. Simon thanked the Boa.rd 
for the opportunity to serve in this capacity; thanked Dr. Goedeke and staff 
for what they had done to improve the situation in these two schools; and 
indicated the two principals are to be commended for their efforts to 
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improve the building. Their suggestions have been most helpful. However, 
she did request that the microphones not be used as they interfere with 
lively exchange of ideas between the teacher and the pupils. She suggested 
a folding partition or wall be placed between the areas, and urged the 
immediate implementation of the recommendations of Mr. Yerges. 

Dr. Goedeke indicated most of the recommendations made by Mr. Yerges 
can be carried out by the Maintenance Staff and handled with monies in 
our Operating Budget. 

Mrs. Sue Hartdegan, in the audience, indicated that this is a problem in 
other schools and recommended that a study be made in all of the middle 
schools. Dr. Goedeke responded that he would identify funds for the 
purpose of having Mr. Yerges attend a meeting of the Administrators and 
Supervisors and have the opportunity of talking with principals, super
visors, etc. so that his suggestions could be utilized in all buildings. 

A question was raised concerning the noise factor in the Media Center at 
Oakland Mills Middle School. Dr. Geuder, a counselor at that school, 
was present and asked if funding could be arranged for a study to be made 
in all schools. Dr. Goedeke responded that as a first step he will have 
Mr. Yerges attend a meeting of the Administrators and Supervisors and 
respond to questions from the group at that time. 

A motion to approve the recommendations of Mr. Yerges, subject to two 
changes: (1) to allow flexibility of the use of the microphones, and (2) 
not to "lock" controls on audio visual equipment, was duly made by 
Mrs. Reeder, seconded by Mrs. Buswell, and carried. 

Annual Lay Conference 

Mrs. Buswell reported that the Annual Lay Conference which had been 
planned for December 5 and 6 has been cancelled and will be re
scheduled in the 1976-77 school year. 

New Business 

Transfer of Bus Contract 

It was recommended that the Board approve the transfer of the school bus 
contract No. 100 from Mr. Joseph M. Brown to Mrs. Mildred K. Gray and 
cancel the existing contract which is due to run out in June, 1976. A motion 
was duly made by Mrs. Buswell, seconded, and carried to approve the 
recommendation. 

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction, pre 
sented her report covering the following areas: 

Curriculum and Instruction 

The Reading Program 

Dr. Hovet indicated that the reading program has No. 1 priority and she is 
very pleased with the role Mr. Peter Wilcox, Supervisor of Reading, is 
exhibiting in this program. 
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Mr. Wilcox thanked all who had given him the opportunity to be Reading 
Specialist in Howard County. He pointed out that Howard County is far 
ahead of other school systems in this area and we have much about which 
we can be proud. 

Success in reading for each student is the major objective and the following 
three basic reading programs are conducted in each school: 

1 . Developmental Reading 

Emphasized the responsibilities for knowing the strengths and needs 
of each student and finding the means for helping him/her to 
develop new strengths 

2. Corrective Reading 

Administered by a Reading Specialist who provides reading instruction 
for students identified .:is having special needs in reading that 
cannot be provided by the classroom teacher 

3. Enrichment Reading 

A way to get all students to read; self-realization is very important 

Teachers must assess needs of each student as follows: Assessment must 
begin early; there must be continuous progress, and assessment must be 
specific. 

There has been much change in education -- accountability has made our 
programs more successful. Students learn how to read because they 
have been taught how to read. 

Teachers should refer students to special programs when necessary. There 
is a reading specialist in each elementary and each middle school who helps 
students directly and indirectly -- working with community and special 
services. 

Mr. Wilcox pointed out that we are a forerunner in seeing the needs of the 
students before they become a problem and the Screening Committee is 
a vital part of this process. Our psychologists work closely with this 
committee. 

The Early Identification Program which is mandated by the State Department 
of Education was piloted in six Howard County schools in 1974-75. All 
elementary schools are participating this year. There are three phases of 
this program: 

I 

. i 
J 
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1. Phase I provides for the screening and assessment of all of the 
students in kindergarten and first grade. 
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2. Phase II provides for those students who need individual assessment. 

3. Phase III provides for comprehensive and in-depth services unavailable 
in the local school system but accessible through interagency 
community services. 

There was much interest and participation in the Reading Workshop which 
was held in June of 1975. Stress is placed on the fact that "every teacher 
is a teacher of reading, regardless of the subject being taught". 

Communication Skills Laboratory is an extension of the reading program in 
the. high schools and is used for students entering high school who have not 
reached a level of functional reading. Our program in this area has 
been in operation for five years and is working very well. Our main 
purpose is to improve our reading program and our instructional program. 

After the presentation of the program, Mr. Wilcox responded to questions 
from the Board members which brought out the following information: 

Reading specialists are not assigned outside the regular teacher allotment 
in high schools as they are in middle and elementary schools, but it is 
important that each teacher works with students having reading difficulties. 
Mr. Wilcox stressed that "every teacher is a teacher of reading" and that 
each teacher has a commitment to teach reading, not Just a responsibility. 

Mr. Hayward was asked to respond to the question of the percentage of 
the population which is being reached through special programs. He 
responded that the Communication Skills Laboratory serves the lower 
25% of the students --those students with the severest needs. There 
should be an effort to extend the program to more students so· that when a 
student reaches a certain level and cannot read the Communication Skills 
Laboratory can be used. · 

Mrs. Buswell was concerned that the reading specialist in the middle 
schools is only working with students having difficulties and that work 
with students of high reading ability is also necessary. Mr. Wilcox 
feels that the average reading specialist is very dedicated and responds to 
all students. All sixth grade students take reading and most students 
in grades 7 and 8 take reading. The basic middle school program is a 
develoµren tal one and, therefore, should include a program for very 
capable students who choose not to take French. 

A special reading program is sorely needed at the Howard Vocational
Technical Center. The teachers are not qualified to teach reading but find 
that many students have difficulty reading as well as they should and lose 
interest in the subject area. Mr. Wilcox stressed the need for a special 
kind of reading at the Vocational-Technical Center but there is no definite 
program for it at this time. 

Dr. Murphy asked about the Early Identification aspect of the program and 
who is responsible. Mr. Wilcox indicated that early identification is the 
responsibility of the Screening Committee. Dr. Martha Sullivan, Supervisor 
of Special Education, was present and was asked to comment. She stated that 
a strong point of the Screening Committee is the close working 
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relationship between the reading teacher and others. She reported there is 
a good balance of staff representation and fine possibilities in each of our 
schools for cooperative efforts for the good of the student. Dr. Hovet 
pointed out that once the Screening Committee has identified the problem, , 
the classroom teacher is responsible for following through. A reading specialist i 
works with students 80 % of the time and no more than 20% in other ' 
capacities. The classroom teacher should reinforce what the reading specialist 
has prescribed. 

Mr. Schoenbrodt pointed out that reading specialists were employed to 
work specifically in a special area and follow through because the regular 
teachers did not have the time or the knowledge. Mr. Wilcox indicated 
that a reading specialist should work with groups of students and only 
work with individuals for diagnosis. 

The programs of testing and test scores were discussed. Mr. Wile.ox 
indicated that students in kindergarten and first grade will be assessed for 
early identification of potential difficulties. However, after this year 
only the kindergarten children will be tested along with students who 
move into our county after kindergarten and were not previously tested 
by personnel. 

In response to a parent, Dr. Goedeke explained that in the 7th, 8th, and 
9th grades the students scored lower than they had in the 3rd and 5th 
grades. This may be the result of the fact that in grades 3 and 5 the basic 
skills are given prime time for teaching and more emphasis than in upper 
grades. Additionally, the scope of the curriculum increases considerably 
in the higher grades. Statistics show that there has been improvement 
within grade levels over the years. Also, our SAT scores are very good when 
com pared to the SAT scores in other counties in Maryland. 

Educational Action Teams 'for the Gifted and Talented (EAT) 

Two counties (Howard and Prince George's) will be involved with the 
State Department of Education in this project which has as its goal: To 
transfer programs for the gifted which have been successful to all schools 
in Howard County, with the end results being permeated throughout the 
whole system in a two-year period. A total of thirty persons will receive 
in-service training in order to become trainers and implementors of 
education for the gifted. Howard County will appoint six on a team to 
receive this training. Dr. Martha Sullivan, Supervisor of Special Ed
ucation; Mr. Tohn A. Soles, Assistant Director of Curriculum; the resource 
teacher; a principal; a parent; and an elementary supervisor will be 
selected for the team. In addition to these six members, twenty-four 
other persons (principals, parents, teachers, students) will be trained 
during the in-service training. The model schools (Northfield Elementary, 
Patapsco Middle, and Wilde Lake High) have been chosen and, in 
addition, Swansfield Elementary School has been chosen as an additional 
school. Howard County would be responsible for funding approximately 
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$1,500 for FY 1976. If the program is continued, Howard County would be 
asked to fund approximately $12,000 for FY 1977. The dates of October 
22 and 23 have been scheduled for the first two sessions of the total 
group. 

Summer Workshops 

Mr. John A. Soles, Assistant Director of Curriculum, reported that fifteen 
curriculum and eight staff development workshops were held during the 
summer of 1975 at Harper's Choice Middle School, involving a total of 
approximately 400 teachers. 

Operation and Administration of Schools 

Graduation Requirements 

The new "Graduation Requirements for Public High Schools in Maryland" 
went into effect for students -entering the ninth grade in September ,19 75. 
Due to the shortness of time, decisions were made last year for the ninth 
grade students only and they were for a one-year period. Now an in-depth 
look at the new requirements is being taken and recommendations for their 
implementation in the schools of Howard County will be made. A General 
Committee has been organized to consider all components and develop the 
county position to be submitted for approval to the Board of Education. 
Dr. Fred Czarra, Supervisor of Social Studies, and Mr. Thurman Butcher, 
Principal of Atholton High School, will represent us at a meeting sponsored 
by the State Department of Education scheduled for October 1 and 2. Sug
gestions were given for more parents to be appointed on the sub-committees 
and for the scheduling of an open meeting prior to the time 
when the committee begins to work. 

Accountability Program 

The Advisory Accountability Committee for the public schools of Howard 
County will operate under the chairmanship of Dr. Maurice Kalin, Supervisor 
of Research and Development. A general committee has been appointed 
and is charged with monitoring the activities in the schools related to the 
Accountability Program. Dr. Kalin and Dr. Hovet presented a Narrative 
Report on School Level Goals and Objectives, as related to the Maryland 
Accountability Program, which describes what has been done in the Howard 
County public schools to monitor the objective setting process in the 
schools. A "flow chart" indicated the monitoring process which is depicted 
as a sequence of five procedural stages. Dr. Kalin responded to 
questions concerning the program and reported that the State Department 
of Education has approved the manner in which we are monitoring this 
program. 

Mr. Schoenbrodt reminded the members of the Board of the Special Public Meeting 
of the Board to approve the Capital Budget for FY 1977 and the Capital Improvement 
Program for FY 1978-1982 to be held on Friday, September 26, at 9 a.m. A 
short time will be devoted to receiving comments from the public, after which 
the Board will have a work session with the staff prior to approval of a budget 
and a capital program. 
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Adjournment 

There being no further business to come before the Board, on motion duly made, 
seconded, and carried the meeting was adjourned at approximately 10:50 p,m. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Friday, September 26, 1975 - 9 A. M. 

The Board of Education of Howard County held a special meeting on Friday, 
September 26, 1975, at 9 A.M. in the Board room for the purpose of approving 
a capital budget for FY 1977 and a capital improvements program for FY 1978-
1982. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Mary R. Hovet, Assistant Superinte-nd-ent "'" Curriculum and Instruction 
Donald J. Begeny, Director - New School Facilities and Planning 

The Chairman called the meeting to order and announced that the only item for 
consideration was the capital budget and the five-year capital improvements pro
gram as submitted by the Superintendent to the Board. He said he wished to 
use the following format: (1) the· meeting would be opened initially for input 
from the floor for a period of approximately one-half hour, depending on the 
number of persons wishing to make presentations; (2) the meeting will then be 
closed to input from the public as the Board considers and approves a budget 
and capital improvements program. 

The only person who wished to speak on the proposed budget was Mrs. Sue 
Hartdegan who read a statement from the Education Committee and approved by 
the Village Board of Harper's Choice concerning the over-capacity of Wilde Lake 
High School and requested that a study be made of this situation. Dr. Goedeke 
responded that staff has recognized this situation and had recently received a 
letter from the Wilde Lake High School PTSA pointing out such concerns. There 
are several ways under consideration: (1) re-districting of Wilde Lake High 
School when Centennial High School is opened so as to permit students from 
the Running Brook area to go to Centennial High School rather than to Wilde 
Lake High School; and (2) re-districting of Wilde Lake High School when the 
addition to Atholton High School is completed so that students from Hobbitts 
Glen/Swansfield would attend Atholton High School. Staff Will work with 
Dr. John Jenkins, Principal of Wilde Lake High School, in an effort to resolve 
the situation. 

State transportation funds will not be available to bus students to Oakland Mills 
High School, unless the area is re-districted. 
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It was further pointed out that the option is now available for students to attend 
an under-utilized school, namely, Oakland Mills High School. Those who wish 
to transfer to Oakland Mills High School are provided transportation by the 
County. Another possibility would be to add a "rim" of classrooms at Wilde 
Lake High School, but this is not recommended. 

Dr. Murphy requested that information be furnished concerning how the reduction 
of the capacity at Wilde Lake High School was determined -- what was the 
procedure? 

Mrs. Hartdegan requested that her group be permitted to have input when a de
cision is made concerning re-districting, re-assigning of students, etc. to al
leviate the over-capacity at Wilde Lake High School. 

Dr. Goedeke pointed out that our staff will work with the PTSA representatives 
of Wilde Lake High School in determining solutions. 

Mr. Schoenbrodt indicated that it was time to begin consideration of the proposed 
budgets and reiterated that the Board members are most willing to meet with 
groups in the schools; that they are concerned; and that they have resolved 
similar situations satisfactorily. 

The public session of the meeting was closed at this time and the Board began 
consideration of the budget and the five-year program. 

Mr. Begeny reviewed the comparison of actual enrollment on September 16, 1975 
and the estimated enrollment for September 30, 1975 (as prepared in September, 
1974). 

Mr. Schoenbrodt asked for a justification for priority #l for Howard High School, 
Phase II. Dr. Goedeke responded that furniture for this renovated facility is 
needed when the students return to the building in September, 1977, and com
mitments have to be made no later than January or February, 1977. Therefore, 
money for it must be in the FY 1977 budget. Actual construction is scheduled 
to begin in the summer of 1976. The amount indicated in the budget ($83,000) 
is the total package of money which the State will approve. 

Dr. Murphy indicated that he had read that a group in the Guilford area is re
questing federal money for equipment to be placed in the school. Mr. Begeny re
sponded that he had met with a parent who made an offer to supply certain equip
ment and he advised her to send a written proposal of the plans to the Superintendent 
of Schools. Dr. Murphy was concerned and asked that Dr. Goedeke make it clear 
to the community that the Guilford project is definitely dependent upon what is 
planned for the community and the number of children involved. There was much 
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discussion on this facility. It was agreed that this Guilford project would be 
designated "Guilford Area Elementary(M/A/N)" and the use of planning money - • 
would be held in abeyance until decisions had been made by the County ·1· 
Council/Executive/Planning Board as to the precise development plans for . 
the Guilford area. 

Dr. Murphy felt that the Special Education Center is a great idea but funds for 
it should not be requested until the planning for it is more firm. Dr. Goedeke 
responded that this was indicated in the Five-Year Plan and definitely needed. 
Staff is working on a concept for such a facility and will bring recommenda
tions to the Board between now and June 1. A committee has been appointed 
and there is much concern for such a facility for the emotionally handicapped, 
the trainables, etc. Mr. Begeny reported that staff has been exploring the 
possibility of using solar energy for this facility and that it will not be neces
sary to introduce a separate heating system as it will be located on the site 
of an elementary/middle school. · 

Following this discussion, motions were duly made, seconded, and carried to 
establish priorities as follows for items in the FY 1977 Capital Budget Request: 

No. 1 Savage Elementary (N) 

No. 2 Howard High, Phase II (M/A) 

No. 3 Clarksville Middle (N) 

No. 4 West Friendship Elementary (M/A) 

No. 5 Clemens Crossing Elementary (N) 

No. 6 Mt. Hebron High, Phase II (M/A) 

No. 7 Guilford Area Elementary (M/A/N) 

No. 8 Waterloo Elementary (M/A) 

No. 9 Rockland Elementary (M/A) 

No. 10 Northfield Elementary (A) 

No. 11 Bryant Woods Elementary (A) 

No. 12 Special Education Center (N) 

No. 13 Long Reach Area Middle (N) 

. 
I 

.I 

-I 
I 
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The Board then considered the Capital Improvement Program for each of the five 
years. After discussion, motions were duly made, seconded, and carried that 
the Capital Improvemen1sPrograms for FY 1978, FY 1979, FY 1980, FY 1981, and 
FY 1982 be approved as presented. 

9O-e 

Following two corrections, a motion was duly made by Dr. Murphy, seconded by 
Mrs. Buswell, and carried to approve the request for expenditures as indicated 
below: · 

Adjournment 

FY 1977 Budget Request 

FY 1978 C.I.P. 

FY 1979 C.I.P. 

FY 1900 c.r.P. 

FY 1981 C.I.P. 

FY 1982 C.I.P. 

TOTAL 

Total State and Local 
$ ls ;~H6, 000 

20,873,000 

16,908,000 

14,075,000 

8,830,000 

12,700,000 

$89,302,000 

There being no further business to come before the Board, a motion was duly 
made, seconded, and carried to adjourn at approximately 11:30 a.m • 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, October 13, 1975 

The Board of Education of Haward County held its regular meeting on Monday, 
October 13, 1975, beginning at 9:40 a. m. (following the Board Listening Post) 
in the Board Room. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
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Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

The Chairman called the meeting to order and asked for motions to approve the 
minutes of meetings held on September 17, 22, 23, and 26, 1975. Following 
corrections to clarify portions of pages 1, 8, and 9 of the minutes of September 
23, motions were duly made, seconded, and carried to approve the minutes of these 
four meetings as corrected. 

Upon motion duly made, seconded, and carried the agenda as prepared by the 
Secretary was approved. 

Student Council Representative - Mr. Woodrow Collins 

Mr. Collins introduced the following students who had met with him at 
8:15 a.m. prior to the Board meeting: 

Karen Vail 
Jackie Crawford 
Carol Martielli 
Kim Paumier 

- Atholton High School 
- Glenelg High School 
- Mt. Hebron High School 
- Wilde Lake High School 

Tthe Board members indicated their appreciation for receiving a copy of the 
Glenelg High School newspaper, GLADIATOR, and asked that they be placed 
on the mailing list for each issue of the newspaper of each of the high 
schools. · 

Old Business 

Transportation for Pupils Attending the Whiskey Bottom Road Elementary School 

A pathway was constructed during August to allow students living in the 
North Laurel area to walk to Whiskey Bottom Road Elementary School. On 
September 8 residents of North Laurel requested that the Board approve the 
transportation for these students because of hazardous walking conditions. 
An evaluation of this area was made by the Howard County Police Department, 
the Division of Traffic and Engineering of the Howard County Department of 
Public Works, and the Transportation Department of the State Department of 
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Education. As of this date, the report from the Division of Traffic and I -{ 
Engineering, with the I:Ioward County Police Department's comments, · 1 

has not been received. However, it was indicated by this division 
that the portion of the North Laurel area that is too hazardous is the area 
of North Laurel Street located south of Linville Avenue to Route lfl. 
Therefore, Dr. Ecker recommended that transportation be provided for 
students in this location. The remainder of the students will be required 
to walk to the Whiskey Bottom Road Elementary School. 

Mr. Holder, a parent, thanked the Board for the reinstatement of some 
bussing and the temporary measures but indicated his disappointment that 
all students will not be transported. He proposed two recommendations 
to the Board: (1) reinstate all busses immediately pending a decision 
from the Division of Traffic and Engineering, and (2) make no permanent 
decision until response has been received from the Division of Traffic 
and Engineering. Further, he requested that copies of each of the reports 
be sent to him when available. 

There was discussion of some neighborhood conditions which had been 
corrected and the employment of a crossing guard at North Laurel Raceway 
and the danger of cars parked on the side of the road which restricts use 
of the shoulders of the road for walking. 

A motion was then duly made by Dr. Murphy, seconded by Mrs. Reeder, 
and passed that bus sing be reinstated south or east of North Laurel Road 
at county expense subject to receipt of further reports as requested. 

School Bus Contracts 

Dr. Ecker, in response to a request from the Board for a comparison of 
the cost of gasoline and other items necessary for the operation of the 
school busses between the winter of 1973-74 and September of 1975, 
prepared a report for the Board's cons id era tion. 

There was considerable discussion between Board members and Mr. Eldon 

I~ J 

L, Hart, President of the Howard County School Bus Contractors Association, 
who was present for this portion of the meeting, concerning the escalating 
costs of gasoline, salaries, insurance, etc. which are far in excess of 
the supplement increase proposed by the Board. Mr. Hart asked for 
consideration of an increase of 2 ¢ per mile from the Board for this year's 
supplement. The Board acknowledged the facts as presented but indicated 
that the State Department of Education has cut back on its portion of the 
funding which puts a heavy burden on the Board budget. 

Dr. Goedeke was asked for a recommendation from the staff and he replied 
that no additional increase can be granted at this time. He further indicated 
that the State is expected to increase its reimbursement 10¢ per hour 
for salary and 1 ¢ per mile for expenses. All of this additional funding will 
be passed on to the contractors. Dr. Ecker further indicated that the 
number of busses has been reduced from 210 to 207 which will reduce the 
total cost for transportation. Dr. Ecker also pointed out that the State 
reimburses the counties on the number of busses which it decides is 
necessary to operate the system and also it recommends a one-and-one
half hour opening window instead of the one-hour opening window which 
we use. Additionally, it was noted that partially filled busses are 
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operating on roads where some children are required to walk due to the 
new regulations . The Board . members as sured Mr. Hart and the bus 
contractors that they are most sympathetic but unable at this time to 
increase funding from the budget. 

Upon motion duly made by Mrs. Reeder, seconded by Mrs. Buswell, and 
carried, the Superintendent was asked to explore with the County Executive 
the possibility of a supplement for bus contractors from the county funds. 
Mr. Carter, a bus contractor, suggested that a committee of bus drivers 
confer with the County Executive in an effort to secure additional funding. 
Dr. Goedeke assured ·.·him that Mr. Hart will be asked to attend the 
conference with :him and the County Executive when it is scheduled. 

Mr. Schoenbrodt asked Dr. Ecker to furnish further information on driver 
training, etc. 

Use of Solar Energy 

Mr. James Finton, Construction Plans Examiner of the Division of 
Planning and New School Facilities, and Mr. Irwin R. Barr and Mr. 
Harold A. Wilkening of the MI Corporation, were present for this 
discuss ion. 

Dr. Goedeke reported that Mr. Finton had attended a National Science 
Foundation Workshop in June, 1974, and another workshop sponsored by 
the Energy Research and Development Administration (ERDA) in the spring 
of 1975. Further, he had visited the Timonium Elementary School in 
Timonium, Md. , where a solar energy experiment is being conducted by 
AAI and ERDA. 

The experiment in the Timonium School has been in operation about a 
year -- all through last 1(Vinter. The system is being broadened so as to 
also cool the building with solar energy. 

The Interagency Committee is not receptive at this time to such an 
experiment in a facility in Howard County. However, ERDA has approximately 
$4 million available to assign to promising solar programs and it is 
recommended that a proposal be written for the de·;.relopment of a solar 
energy program for a Howard County school. The deadline for such a 
submission is November 26, 1975. 

Mr. Barr explained that collectors are installed on the roof of the proposed 
building. Mirrors are utilized to provide a greater concentration of solar 
energy and to make the collectors operate at a higher efficiency. 

The plan is to heat, cool, and generate electrical power for a building 
with a solar system. 

Mr. Finton and Mr. Barr recommended that such a proposal be requested 
for a Special Education Center which could be located adjacent to Dasher 
Green/Owen Brown School. Dasher Green/Owen Brown would be used as 
the "mother" facility, and supplementary heating and cooling for the 
Special Education Center building could be piped from the existing 
mechanical systems in that facility. 
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Mr. Barr and Mr. Wilkening have agreed to work with· the Department 
of Education of Howard County without charge in developing the Joint 
proposal which is planned for submission to ERDA on or before November 
26, 1975. A fee of $10,000 is tentatively proposed as a fee for them for 
continued cooperation with the Board of Education of Howard County in 
developing this solar program. The cost of such an experiment is appro
imately $300,000 which hopefully will be funded by the grant from ERDA. 
Savings on the use of conventional fuels would provide a payback of 
the initial cost of the solar sys tan in under twelve years. 

There was discussion of the feasibility of such an experiment and the 
school which would be used for it. Inasmuch as the Special Education 
Center project is still in the early planning stages and there is no 
commitment with the Interagency Committee for funding in the near future, 
other_possiblefacilities were discussed. The November 26 deadline 
created a problem and Mr. Barr pointed out that it will be approximately 
one year before funds are again offered for a solar energy project. 

Dr. Goedeke asked for the Board's feeling concerning an expenditure of 
$10,000 which is requested by AAl to be. funded by ERDA, the Interagency 
Committee, or our Operating Budget. Mr·. Schoenbrodt indicated that 
this would have to come out of the Capital Budget. Mr. Barr explained 
that the $10,000 fee included a study in solar energy which oould be used 
by the various architects and engineers who work with us. 

It was decided that a proposal would be submitted to ERDA to develop 
and install a solar system on the planned Clemens Crossing 
Elementary School. 

New Business 

Cancellation of a School Bus Contract 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, and 
carried to approve the recommendation that the contract of school bus #13 6 
be terminated as of O::tober 19, 1975. 

Construction of Concession Stand on the Grounds of the Wilde Lake High 
School 

A proposal has been submitted by the Boosters' Club to construct a 
concession stand (14' x 22' brick and block building) adjacent to the foot
ball field at Wilde Lake High School, at an estimated cost of $2,352 for 
materials. It was recommended that approval be given to permit the 
construction of such a concession stand with the use of funds from the 
Operating Budget - Maintenance Section, which funds will be reimbursed 
by the Boosters' Club at the rate of one-third for each of three years . A 
note for this loan will be signed by Dr. Goedeke and the President of the 
Boosters' Club. Mr. Schoenbrodt felt that the Board of Education should 
not become involved in such loans. After further discussion, a motion 
was duly made by Mrs. Rudlin, seconded by Mrs. Reeder, and carried 
to advance the sum of $2,352 to the Boosters' Club for the construction 
of a concession stand at the Wilde Lake High School, with the understanding 
that this sum is to be paid back at the rate of one-third for each of three 
years. 
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Award of Various Bids 

It was recommended that a contract be awarded to the apparent low bidder 
meeting specifications as follows: 

Meat, Poultry and Eggs 
Schluderberg-,Kurdle Company, Inc. 

Frozen Foods 
Monarch Institutional Foods 

Canned Food 
House of Tens Company $60,332.40 
Monarch Institutional Foods 34,143.40 

Laboratory Monitors and Safety Goggles 
Cadillac Plastic & Chemical Co. 
R. J. Nicholson Co. 

Modification of Maintenance Work Order and 
Inventory Control Procedures Quotation 

Arthur Anderson & Company 

Installation of Food and Cash Controls in 
Food Services Quotation 

R. D. McCleary 

Public Address and Inter-Comm System for 
Ellicott City Middle School 

The Reedy Electric Company 

8,146.70 
6,950.90 

$43,313.50 

11,481.70 

94,475.80 

15,097.60 

8,400.00 

3,620.00 

7,834.00 

All bidding was conducted in accordance with the procedures approved by 
the Board. Bids are on file in the Purchasing Department for inspection by 
in tere s ted parties . 

Upon motions duly made, seconded, and carried, all of the aforementioned 
bid awards were approved. 

Presentation of Proposed Policy re: Use of School Facilities 

The proposed policy re: Use of School Facilities was reviewed by the Board 
and discussed. Dr. Murphy asked what procedures are followed in establishing 
priorities for the use of the facilities. Dr. Ecker explained that children 
and youth groups are given priority over adult groups, and the Howard 
Community College is given priority when use is requested for special types 
of educational programs. It was further explained that school principals 
are responsible for scheduling for indoor use in their facilities, while the 
Central Office schedules the outdoor facilities. Principals have authority 
to refuse use of indoor/outdoor facilities to any group that has abused its 
privileges of use of the building. 
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Multi-scheduling resulting in excess use by some groups was noted and 
Dr. Ecker agreed to check on this matter. There are instances whereby 
groups have requested multi-scheduling, but cancelled some of the requests 
because of lack of enrollment and interest in the program. 

Dr. Murphy also pointed out that school activities should have priority over 
use of the building by outside groups. 

Mr. Schoenbrodt asked for a copy of the regulations concerning the use of 
kitchen areas in order that he can check on the wording of Item "0" on 
page 4 which concerns the responsibility of any group or organization using 
school property in cases of loss, damage liability, or expense that may 
arise because of use of the property. It was felt that liability insurance 
would cover the Board members, but Mr. Schoenbrodt wanted to clarify 
this. 

Under our operating procedures, this proposal will be distributed to the 
schools and interested citizens for review and response. Such res·ponses 
will be presented to the Board at its meeting on November 10 and action 
will be taken on the policy at the meeting scheduled for November 25. 

(The Board adjourned at 12:50 p.m. for lunch. The meeting re-convened at 2 p.m.) 

Mr. Donald r. Begeny, Director of Planning and New Sd}ool Facilities I presented 
his report covering the following areas: 

Construction Documents for the West Friendship Elementary School 

Mr. Warren G. Sargent, architect, presented the construction documents 
which will be submitted to the Interagency Committee. 

Mr. Schoenbrodt asked if sufficient acoustical treatment has been given to 
the four instructional pods so that there are no problems which will have to 
be corrected later. Dr. Goedeke replied that Mr. Lyle Yerges, an acoustical 
consultant, is coming in November and this matter will be discussed with 
him at that time to insure that everything has been done to assure proper 
treatment of this area. 

After some discussion, a motion was made by Mrs. Reeder, seconded by 
Mrs. Buswell, and carried to approve the construction documents as 
presented for the West Friendship Elementary School. 

Design Development Documents for the Clemens Crossing Elementary 
School - Smeallie, Orrick and Janka, Architects 

The design development for the Clenens Crossing Elementary School was 
presented by Mr. Eugene ::heallie. There was discuss ion of the use of 
partitions, wing walls, or some kind of divider to separate the four instruc
tional pods. Dr. Goedeke explained that wing walls had been recommended 
and they will serve the purpose very well. They are less expensive than 
other treatments and acoustics are not as much a problem in elementary 
schools as they are in middle and high schools. 
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A motion was duly made by Mrs. Reeder, seconded by Mrs. Rudlin, and 
carried to approve the design development for Clemens Crossing Elementary 
School as presented , but with the addition of wing walls 8' to 12' in each 
of the four pods. 

Feasibility Report re: Modernization of the Guilford Elementary School -
Johannes and Murray and Associates 

The Board received a report from Johannes and Murray and Associates on the 
feasibility of modernizing the Guilford Elementary School. It has under 
advisement the findings for discussion at a future date. 

Award of the Contract for the Addition to the Atholton High School - Phase I 

It was reported that the low bid was made by Charles J. Cirelli & Son, Inc. 
in the amount of $2,349,750 for the base bid and the acceptance of the 
five alternates, which is considerably lower than the estimated construction 
cost. 

A motion was duly made by Mrs. Reeder, seconded by Dr. Murphy, and 
carried to award the contract for the construction of Atholton High School
Phase I, to Charles J. Cirelli & Son, Inc. 

Status of School Construction Projects 

( Mr. Joseph Ring, Assistant for Construction, was present for this portion 
of the meeting.} 

Satisfactory progress was reported on ten projects (Centennial High, 
Hammond High, Howard High·- Phase I, Worthington Elementary, Lisbon 
Elementary, Bushy Park Elementary, Dasher Green/Owen Brown Schools, 
and Mt. Hebron - Phase I, 9-s well as the lavatory additions at Patapsco 
and Wilde Lake Middle Schools. 

Thirteen projects were reported in the planning stage . . , 
Dr. Murphy indicated concern regarding the landfill area operated by the 
Howard County Department of Public Works near the site of the Worthington 
Elementary School. Mr. Begeny re.ported that this matter has been discussed 
in a public meeting with representat:i ves of the Department of Public Works. 
It is planned to continue to bury the "dirty" trash in this area of the landfill 
until the school is actually opened for pupils, after which only "clean" trash 
and debris will be dumped there. Screened planting is being planned and this 
will provide a visual barrier. This matter will be followed up by staff to be 
sure that this plan is definitely carried out. 

Acquisition of Site for Clarksville Middle School 

There was considerable discussion of some of the questions raised by the 
Interagency Committee and by the community concerning this facility, all 
of _which have been resolved. 
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It was reported that the site for the Clarksville Middle School located at 
the intersection of Maryland Route 32 and Trotter Road has been acquired 
as of September 19, 1975. 

Change Order for Centennial High School 

A change order, with a deduct of $11,700, has been requested by the 
Donohoe Construction Company, Inc. if the casework for the total project 
is provided by Conrad Protzman, Inc. This firm has already been approved 
by the architects for casework other than in the science area. Mr. Begeny 
indicated-that staff and architect are in consensus that Conrad Protzman, 
Inc. is equivalent to the three suppliers who were originally approved by 
the architect's specifications. 

A motion was duly made by Mrs. Buswell, seconded by Dr. Murphy, and 
carried that the change order as indicated be accepted, with a deduct of 
$11, 700 from the contract amount. 

Dr. Louis A. Sedlak, Supervisor of Staff Personnel Services, presented his report 
covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Subject . Yrs. In Effective 
Name School or Grade Reason Ho. Co. Date ____ ........, __ 

Ayeh, Frankie J. Talbott El. Tchr. Moved Away 2 mos. 11/1/75 
Springs EL 

Gray, Ralph A. Wilde Lake Social Teaching in 2 10/17/75 
High Studies another state 

Taylor, Diane Mt. Hebron Spanish Moved away 3 10/3/75 

On motion duly made by Mrs. Buswell, seconded by Mrs. Reeder, and carried 
the resignations were accepted. 

Contracts 

The Superintendent recommended that the following contracts be approved: 

Name 
Subject Effective Place of I:as t 

School or Grade Date Teaching Assign Salary 

Bottamiller, Eileen Talbott Spgs Music 8/28/75 $9,508 
Elem. 

Collins, Carole H. Glenelg High Spanish 10/1/75 Howard Co. 10,516 
(. 5) (Partial 

$4,625) 

Hayward, Sarah Jeffers Hill El. Tchr. 9/15/75 9,508 
Elem. (Partial 

$8 I 960) 



Name School 

Keath, Mary K. Wilde Lake 
High 

Levene, Rae Ellen Jeffers Hill 
Elem. 

Lowes, Michael Harper's 
Choice M. 

Thompson, Calvin Ellicott 
City M. 

Subject 

Science 

El. Tchr. 

Eff. 
Date 

9/4/75 

9/11/75 

El. 10/13/75 
Generalist 

· Social 10/8/75 
Studies 

' ~'. 

O:::tober 13, 1975 

Place of Last 
Tching .-Assgnmt Salary 

Texas 

Penn. 

$11,062 
(Partial 
$5,473) 
12,070 
(Partial 
$11,501) 

9,508 
(Partial 
$7,965) 

10,516* 
(Partial 
$8,984) 

On motion duly made by Mrs. Reeder, seconded by Dr. Murphy, and carried ·the 
contracts were approved. 

leaves of Absence 

The Superintendent recommended that the following leaves of absence be granted: 

Yrs. In 
Name School Subject Reason Ho. Co-;i 

Payne, Marion J. Harper's 
Choice M. 

Develop- Maternity 3 
· mental 
Reading 

Plotkin, Linda Rockland El. Language Maternity 
Impaired 

5 

Effective 
Date 

9/8/75 

12/1/75 

On motion duly made by Dr. Murphy, seconded by Mrs. Reeder, and carried the 
requests for leave were approved. 

Retirement 

The Superintendent reported that the following person had requested retirement 
effective September l, 1975: 

Name School Subject 

Wechsler, Sydney Patapsco M. Guidance 
Counselor 

* 2 years military 

Yrs. In. 
Ho.Co. 

7 

Effective 
Date 

9/1/75 
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It was recommended that the retirement be accepted and that the following resolution 
be spread on the minutes of this meeting and, further, that a suitably framed copy 
be prepared and presented to Mr. Wechsler: 

WHEREAS, Mr. Sidney Wechsler, Guidance Counselor at Patapsco Middle 
School, has requested retirement effective September 1, 1975; and 

WHEREAS, Mr. Wechsler has completed thirty-two years of dedicated 
service to public education; and 

WHEREAS, he has served seven years in Howard County as a guidance 
counselor to the students of this County; and 

WHEREAS, he has earned the respect, affection, and gratitude of students 
and parents; and 

WHEREAS, he has throughout his career demonstrated a sincere concern for 
the students and a keen understanding of their needs; and 

WHEREAS, he has earned the affection and es teem of his colleagues; 
now, therefore 

BE IT RESOLVED, that the members of the Board of Education express their 
appreciation for his service and accept his retirement with regret; and 

BE IT FURTHER RESOLVED, that the Department of Education join with the 
members of the Board of Education to wish him Godspeed at the time of his 
retirement. 

*** 

On motion duly made by Mrs. Reeder, seconded by Mrs. Rudlin, and carried the 
retirement was accepted and the resolution approved. 

Appointments, Promotions, and Transfers 

It was recommended that Mrs. Sula E. Tucker, presently a Reading 
Specialist at the Harper's Choice Middle School, be promoted to the 
position of Coordinator for the Title III Reading Project, effective upon 
the date of reporting. A motion was duly made by Dr. Murphy, seconded 
by Mrs. Reeder, and carried that the appointment be approved. 

It was recommended that Dr. Lee Smith, presently Principal of the 
Longfellow Elementary School, be appointed to the position of Supervisor 
of Staff Development, effective upon the date of reporting. A motion was 
then duly made by Mrs. Buswell, seconded by Mrs • Reeder, and carried 
that the appointment be approved. 

It was recommended that Mrs. Joan Bradbie, presently a Team Leader at 
the Stevens Forest Elementary School, be appointed to the position of 
Teaching Vice Principal at Stevens Forest Elementary School, effective .

1 upon approval of the Board. A motion was duly made by Mrs. Reeder, 
seconded by Mrs. Buswell, and carried that the appointment be approved. 
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It was recommended that Mr. Charles F. Parvis be appointed to the position 
of Community Services Specialist. A motion was duly made by Mrs. Reeder, 
seconded by Dr. Murphy, and carried that the appointment be approved. 

Dr-. Charles I. Ecker, Assistant Superintendent - Administration and Finance, 
presented his report covering the following areas: 

Financial Aspects of Federal Programs 

Ti tie I (ESEA) 

It was reported that the sum of $209,438.03 has been allocated for the 
Title I (ESEA) program operation for the 1975-76 school year, and continuing 
through September 30, 1976. This sum will be sufficient to maintain 
the existing programs in the Title I schools during the current school year. 

State QIP (Quality Improvement Program)· 

Dr. Kalin reported the receipt of $6,865 of State QIP funds with which to 
begin operation of this program for the gifted and talented students. 

Food Service 

The "Average Daily Participation" showed a decrease for the month of 
September, 1975 as compared with September, 1974, which may be due to 
the increase of the price. of the lunches. 

Maintenance and Operation 

It was reported that major projects had been completed in five schools; 
plans and specification are being prepared for the installation of "wing" 
walls in each of three pods at Patapsco Middle School and Wilde Lake 
Middle School; a winter grounds maintenance program for the baseball 
fields has been initiated at all high schools; scheduled, preventive, and 
emergency repair work has been completed at all schools where necessary, 
including audio visual repairs, lubrication and servicing of mechanical 
equipment, etc. 

Plans are being made for an all-day training session to be held for all 
chief custodians on October 16, 1975 at the Clarksville Elementary School. 
"Heating Plan Operation and Fuel Economy" is one of the subjects to be 
covered. 

Routine cleaning at all schools was performed. 

Uniforms are now furnished for all employees in the Maintenance Division; 
uniforms for the Custodial Division employees will be available in the 
near future. 

Finance 

Mr. Joseph Williams, Business Manager, was present to discuss with the 
Board the Current Operating Budget Report as of September 30, 1975, and 
the School Construction Report as of August 31, 1975. The Board accepted 
the reports as presented. 
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Data Processing 

It was reported that the terminal is installed and operating. Mrs. Petersen 
will have a demonstration of the terminal during the November 10, 1975 
Board meeting . 

Administrative Review - McCleary Report 

Audit 

The status of each recommendation covered by the McCleary Report was 
indicated on an exhibit which was presented for review by the Board. 

It was reported that the annual examination of the general fund records of 
all schools has been completed by Langrall, Muir and Noppinger, and the 
auditors report that an "overall improvement in bookkeeping procedures of 
all the schools this year over previous years" was noticed. The auditors 
conferred with most of the principals and/or their staffs when necessary. 

Dr. Ralph Geuder, President of the Howard County Education Association, was 
present for the meeting and announced that Board Members and staff were invited 
to use transportation provided by HCEA to the Civic Center in Baltimore where 
the Maryland State Teachers Association will be holding its Convention on 
October 16 and 17. 

There being no further business to come before the Board, the meeting was 
adjourned at 4:30 p.m. 

At 7:30 p.m. the Board re-convened for a "public work session" and considered 
the report received from the Citizens Advisory Organization Committee. Following 
a considerable period of discussion, the Board revised Section 1 of that report 
entitled "CAC - Board of Education Relationships" and Section 2 entitled 
"Citizen Advisory Committees" as follows: 

FINAL REPORT OF 
AD HOC CITIZENS ADVISORY ORGANIZATION COMMITTEE 

ON 
CITIZENS ADVISORY COMMITTEES 

The Howard County Board of Education is cognizant of the valuable con
tribution that lay citizen participation can make to the successful management 
of an educational system. It, therefore, desires to establish a systematic 
method of encouraging that participation, and of broadening citizen inputs into 
the county public school system. The Board believes that this objective can 
be accomplished most effectively through the utilization of Citizen Advisory 
Committees (CAC's) which work directly with the Board in advising on the 
specific matters for which the committees are established. Tm> that erid, the 
following policies shall apply: 

I. CAC- Board of Education Relationships 

A. Committees shall function for the Board of Education on those 
specific matters for which such committees are appointed. 
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B. Citizen Advisory Committees shall exist as elements of the 
Board of Education in an advisory capacity only. The coml)littees 
shall not conflict in·any way with the responsibilities of the 
Board to set school policy. 

C. The committees shall report to the Board, not to individual 
members of the Board. All committee reports shall be trans
mitted directly to the Board, with informational copies to 
the Superintendent. 

D. The committees shall not in any way alter existing relation
ships between the Board and individuals or groups who may 
wish to meet with or present issues to the Board. 

E. Final action on all matters considered by CAC's shall remain 
with the Board of Education. 

F. The Board shall issue timely public notice of appointments 
of committees, and official reports and recommendations by 
all committees. 

Citizen Advisory Committees 

A. Organization 

1. CAC's shall be appointed by the Board of Education to 
consider those specific matters that the Board deems 
appropriate for committee study. 

2. Each advisory committee shall be comprised of an uneven 
number of members; the number of whom shall be no less 
than seven. · 

3. Each committee shall have a member of the Superintendent's 
staff assigned to it in a coordinating capacity primarily to 
provide liaison between the Board and each committee, to 
provide for the use of resources, and to advise in the 
preparation of reports . Additional staff members may be 
assigned to the committees by the Superintendent as needed, 
and if requested by committee. 

B. Operations 

1. Committees shall meet at times and places convenient to 
its members. Public announcements by CAC's shall be 
limited to timely public notice of meetings and agendas. 
Each committee should establish its own procedure for 
assuring public access to the committee during the 
deliberations . 
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2. Except as specifically authorized by the Board, committees ''j, 
shall not obligate the Board or the public school system 
for the payment of any funds to cover costs incurred 
in connection with any committee's work. 

3. Each committee shall choose its own leadership, under
take its own organization, and present to the Board a 
report on the area of its study by a specific date. 

C. Membership 

1. All appointments to CAC's shall be made by majority 
vote of the Board. Selections shall be from recommendations 
of citizen groups, from citizen volunteers, and 
recommendations from Board members. 

2. The Board of Education shall appoint a convener for each 
such com rirt:tee. 

The "public work session" portion of the meeting adjourned at approximately 
10:15 p.m. 

·) 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, Cctober 28, 1975 

The Board of Education of Howard County held its regular meeting on Tuesday, 
October 28, 1975 at 8 p.m. in the auditorium of the Oakland Mills High School. 
The following were present: 

Fred K. Schoenbrodt, Chairman· 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Mary R. Hovet, Assistant Superintendent,- Curriculum and Instruction 

The Chairman called the meeting to order and asked for a motion to approve the 
minutes of the meeting held October 13, 19 75. On motion duly made, seconded, 
and carried the minutes were approved as written. 

Dr. Murphy asked that one item be added to the Agenda under "New Business" 
as follows: 

D. Appointment of Ad Hoc Committees 

After the addition of this item, a mo:tion was duly made, seconded, and carried 
to approve the agenda as prepared by the Secretary, and amended to include the 
item as indicated. 

Student Council Representative - Mr. Woodrow Collins 

Mr. Collins questioned whether or not lacrosse could be played on the 
football fields of the various high schools and an admission fee charged. 
He was informed that the matter will be discussed with Mr. Walter Phelan, 
Supervisor of Physical Education. Dr. Goedeke indicated that there will 
be a review and report made to him and the Board as a follow-up to the 
items discussed. 

Mr. Collins then asked· for an interpretation of the policy that he under
stands is in effect whereby one Black girl and one White girl must be 
selected for "Queen" in each of the various high schools. He explained 
that Howard High School has only 14 Black female students in the senior 
class and that if this is true it is not an equal opportunity. Dr. Goedeke 
responded that there is no Board Policy in this regard. There are admin
istrative directions to be used so that minority groups have equal 
opportunity to engage in all activities. Further, Mr. John Sullivan and 
Dr. Tames DiVirgilio will be asked to meet with the student representatives 
and the principals of the high schools to review the matter. 
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Mr. Collins indicated that plans for the selection of the Queen are under 
way for this year, but he wanted to be sure that the matter is reviewed 
thoroughly before next year. Mrs. Reeder suggested that student groups 
in the high schools propose procedures reflecting their ideas concerning 
this apparent problem. 

It was reported by Mr. Collins that he is making the survey of the need for 
a bus to transport students who engage in after-school activities. 

Mr, Collins~indicated there is a need for him to be able to contact Student 
Council representatives in the middle schools. After some discussion, it 
was suggested that Mr. Collins draft a letter for distribution to all classes 
in the middle schools stating that he, as Board of Education Student 
Council Representative, would like to receive comments, suggestions, 
etc. from middle school students. These will be delivered to the middle 
school principals for distribution in order that more interest and participation 
may be secured from this group. 

Old Business 

Consideration of Request from Grassroots, Inc. 

(Ms. SueLynn of Grassroots, Inc. was present for the discussion of this 
item.) 

It was recalled that Ms. SueLynn had met with the Board on September 23, 
·1975 with the request for permission for representatives from Grassroots, 
Inc. to meet with eleventh and twelfth graders in an assembly to present to 
those students the peer counseling program of Grassroots, Inc. Dr. Goedeke 
indicated staff recommendations as follows: 

1. Students in the eleventh and twelfth grades should be permitted 
to come to an assembly sponsored by Grassroots, Inc, where a 
presentation would be made re: peer counseling. Thos.e interested 
in entering the counselor trainee program could be contacted by 
Grassroots, Inc. representatives. Parental permission would be 
required before a student actually entered the training program. 
Training would take place during after-school hours. 

2. Referrals of students to Grassroots, Inc. for actual counseling 
should not be made, unless prior parental permission has been 
received. 

Dr. Murphy questioned whether or not juniors and seniors are presently 
involved in programs of peer counseling in Grassroots, Inc. Ms. SueLynn 
responded that they are not. Dr. Murphy then asked whether or not this 
indicated the position of Grassroots, Inc. concerning this matter. She 
responded that there are some on the staff at this time who are 19 years 
of age -- none younger. However, it was pointed out that these high 
school students will be working only with persons of their own age. 
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The training program will be designed for them. There are fifty (5 0) hours 
of intensive training involved -- held on weekends. In addition, there 
will be an apprenticeship period and an on-going training program of 
one hundred (100) hours before the trainee will do any kind of peer 
counseling on his own. Ms. Sue Lynn explained that Grassroots, Inc. has 
changed in that originally it was drug oriented and now the program has been 
expended to include resolution of other problems. It is felt that use of the 
term "peer advocates" rather than "peer counselors" will encourage more of 
the younger people to seek help. It was further explained that this will be a 
pilot program, involving about twenty or thirty students. When asked if 
these "peer advocates" will work with students in our schools during 
school time, Ms. Sue Lynn responded that they definitely will not. Some 
students from Mt. Hebron High School have already approached Grassroots, 
Inc. and asked for training. If any students volunteer on their own, a 
parental consent form must be received before the student will be given 
any training. It was noted that those who are trained will no doubt want 
to converse with friends about their training and the program, but all 
counseling will definitely be done outside of the school. 

A motion was duly made by Dr. Murphy, seconded by Mrs. Buswell, and 
carried to adopt a proposal that the assemblies be permitted for seniors 
of high school but with prior parental permission being received for those 
attending the assembly. (Three. Board members voted in favor; two opposed 
- Mr. Schoenbrodt and Mrs. Reeder.) 

With regard to the second staff recommendation concerning referrals, a 
· motion was duly made, seconded, and carried that staff personnel in our 
schools may refer students to Grassroots, Inc. for counseling only after 
parental permission has been received. 

Receipt of Comments from Community re: Review and Revision of Policy and 
Procedures Followed in the pelection of Instructional Materials 

Dr. Goedeke explained that two written statements had been received 
concerning this item; one from Mrs. Jean Carter and Mrs. Kris McGough and 
the second from Mr. Abraham Bates. The staff has reviewed the report of 
the ad hoc committee and recommends the following procedur:al changes 
for considerations: 

1. Submission Date of Proposed Lists 

2. 

Submission of proposed lists to the Board of Education will be 
made at the first meeting in February rather than at the second. 
All proposed lists will be presented at the same time. 

Citizen Review 

Time for citizen review is extended to a minimum of thirty 
days and shall be at a central location. 
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3. Citizen Review Committee 

4. 

In addition to the review of materials by individual citizens, 
provision is made for a nine-member citizen committee to 
review proposed materials. 

Appeal Committee 

A special committee composed of parents, teachers, supervisor(s), 
and the Assistant Director - Curriculum shall serve as the second 
level in the reconsideration process. 

Persons in the audience were then given an opportunity to speak: 

Mrs. Jean Carter (C.A.R.E.) had not had an opportunity to review the staff 
recommendations. However, Mrs. Buswell responded that some of the 
things mentioned in Mrs. Carter"s letter of October 18 have already been 
taken care of and consideration will be given to other items in the letter. 

Mr. David Goldberger. a student at Wilde Lake High School, opposed the 
review plan and read an article which he had written for the student news
paper of Wilde Lake High School. He felt that the minority should not 
dictate what should be taught in the schools. 

Dr. RalPh Geuder, President of H.C.E.A., questioned the time table for 
-action on this proposed policy since teachers had not had sufficient time 
to assess the recommendations made by the Superintendent's Council. 
Dr. Goedeke and Mr. Schoenbrodt assured Dr. Geuder that there will be 
amply opportunity for input before the Board makes a decision. If ni::cessary, 
the matter will be held over until the second Board meeting in November. 
Dr. Murphy asked that those who write to the Superintendent should indicate 
if it is their wish to defer this matter until a later date. 

Mr. McGough, a parent, feels this is an excellent opportunity to open the 
process and obtain community input. Citizens have not had an opportunity 
to select textbooks in the past. However, parents should be included on 
the committee for the selection of books -- citizens have a right to 
participate in the educational process. 

There was a question raised about the time· table. Dr. Goedeke explained 
that the lists will be presented at the first meeting of the Board in February 
and will be acted on at the sedond meeting of the Board in March. It was 
also pointed out that this process applies to new books and instructional 
materials which are being ordered for the following school year. 

' 
Mr. Collins, Student Council Representative to the Board, asked if there 
would be any restrictions on the number of appeals that can be made. 
Dr. Goedeke responded that under this plan there is no limit and appeals 
could be made in one of two forms: 
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1. When books are displayed and lists are available prior to 
purchase, Dr~ Hovet stressed that this procedure will apply 
only to new materials which are being considered for purchase 

and 

2. After purchases are made, there will be opportunity during the 
school year to complete a form requesting reconsideration of 
an item. 

Mrs. Carter pointed out that C.A.R.E. has never asked for a display of 
media center books. However, it is anxious to have a citizen on the 
review committee. 

Mrs. Graham, a member of the ad hoc committee, made the following points: 

1. What constitutes a quorum should be clearly stated. 

2. The procedures do not allow for the purchase of any new 
supplementary materials during the year. There will be times 
when such materials ought to· be purchased and inade available 
for classroom use after lists have originally been approved. 

3. There are too many restraints being placed on the teachers 
and not enough on the parents. 

4. The selection committees should be comprised of teachers and 
staff only -- no parents. Many of the teachers would also 
be parents so that the parent viewpoint would be available. 

Dr. Goedeke indicated that all four points had considerable merit and wculd 
be given serious consideration by the staff. 

Mrs. Green questioned the indication that teachers are expert in these 
matters. She felt this is tnle sometimes, but not always. 

Mrs. Kayziak, pointed out that she felt there was a great need for more 
citizen participation on the committees for the selection of materials. 
She felt that the policy is "too little and too late". Something stronger 
than the policy is required. A law is needed. 

- . 

Mr. Goldberger agreed that there is need for parental help, but feels that 
under the proposed review plan it is too simple to block any textbooks 
which would be used on a countywide basis. He stressed the need for 
s·tudent input into the process. Dr. Goedeke responded that at the present 
time no student participation is included in the process. However, in the 
proposal which was presented to the Board at this meeting students would 
be included on the committee to establish the criteria for selecting books. 
Students will not be included on the selection committee, nor ·on the 
appeal committees. Further, students will be able to complete forms 
concerning any books on the lists or books being used. 



111 
October 28, 1975 

Mrs. Carter indicated that C .A. R. E. is concerned about being placed in 
an adversary position. C.A.R.E. wants to Join in the process -- not fight 
it. Mrs. Carter inquired if citizens will be able to suggest alternative 
textbooks; it wants to comment - not dictate. Dr. Goedeke responded 
that it is the hope of the staff that all persons on the criteria committee 
will speak freely on 'the books that are to be selected. After professionals 
have made selections, it is hoped that parents will take time to review 
the media lists and the books on display, fill out forms, and, if they 
so desire, request that other books be considered. A citizens review 
committee has been written into the procedures. Mrs. Carter stressed 
that parents should be allowed to suggest books if they wish to do so. 

Mr. Rossi spoke as a representative of the PTA Council of Howard County 
and indicated that that group wanted to participate in the review, but had 
not received a copy of the proposed policy. Dr. Goedeke ind_icated that 
copies of the proposed policy had been sent to all principals of schools 
with the request that one copy be sent to the PTA President. In the future, 
a copy of all such publications will be sent to the President of the PTA 
Council of Howard County. 

Mr. Schoenbrodt then thanked all who had participated by writing or 
speaking concerning this proposed policy and invited further comments 
which would be thoroughly considered before a final decision is made. 
The matter will be given consideration again at the November 10 meeting. 

Graduation Requirements - Social Studies 

The sub-committee recommends that the State Department of Education 
recommendation be followed in Howard County. Further, the committee 
recommends that the sequence of courses be Global Perspectives, 
followed by United States History, followed by Contemporary Issues. 
Mrs. Reeder asked that counselors inform students of this recommendation 
sequence, but not required. Dr. Hovet agreed that this would be done. 
Dr. Murphy asked that a curriculum guide be prepared for Global Perspectives. 
Dr. Hovet as sured the Board that : the curriculum is being tested now 
and there will be a curriculum guide. The next report by this committee 
will cover basic proficiencies, physical activities, and alternative 
programs. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, and 
carried to approved.the report as given. 

New Business 

Design Develoµrnnt Documents for the Proposed Clarksville Middle School -
Walton, Madden, Cooper, Inc., Architects 

The Design Development plans for the new school to replace Clarksville 
Middle School were presented by Mr. Dennis Madden of Walton, Madden, 
Cooper, Inc. There was much discussion on the width of the corr idors. Lockers 
will be placed on just one side of the corridor walls to the maximum extent 
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possible. Dr. Murphy inquired about the present estimate for the county's 
share on the basis of the present space formula. Dr. Goedeke responded 
that $990,000 of county monies have been budgeted for this project. A 
question was asked if it would be possible to have a smaller cafetorium 
and increase the width of the c arridors. Mr. Madden indicated that this 
is possible should the Board direct him to make such a change. 

Mr. Madden pointed out that changes could be made in ample time to meet 
the December 30 approval deadline date if definite decisions are reached 
promptly. He assured the Board that he will take another look at the plans 
to make sure that the hallways are as wide as possible and wherever 
possible lockers will be located on only one side of the corridors. 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Buswell, and 
carried to approve the Design Development Documents with the understanding 
that the location of the lockers will be thoroughly reviewed again by 
Mr. .\\kidden. 

Proposed Policy and Procedures re: Procurement of Architectural and 
Engineering Services 

Mr. Schoenbrodt asked that, if the procedures are mandated by the State, 
will it be necessary to follow the usual policy procedure for handling this 
policy statement? Dr. Goedeke replied that Dr. Maurice Kalin has talked 
with Mr. Ritter of the Interagency Committee who informed him that the 
State has set guidelines and each county will be required to establish 
its own procedures and implement them beginning January 1, 19 76. Since 
there is really not a great deal of latitude for variance from the State 
guidelines, we need not follow our standard operating procedures in 
such matters. The proposal was, therefore, tabled for reconsideration 
on November 10. 

Personnel Appointments 

Dr. Goedeke recommended that Dr. Donald A. Staggers be appointed to the 
position of Supervisor of Foreign Languages, effective upon the approval 
of the Board ahd upon the date of reporting. 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Rudlin, and 
carried to approve the recommendation that Dr. Donald A. Staggers be 
appointed to the position of Supervisor of Foreign Languages. 

Appointment of Ad Hoc Committees 

Dr. Murphy asked that consideration be given at this time to participation 
from groups such as the Association for Retarded Children, Association for 
Children with Learning Disabilities, etc. in the plans for the Special 
Education Center and its programs. Dr. Hovet indicated that a meeting 
of this committee is scheduled for November 11 and that Dr. Martha 
Sullivan, Supervisor of Special Education who heads this committee, 
reported that the Special Education Center concept is one of the items 
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to be considered at that meeting. It was noted that it is difficult to 
include all of the groups in the membership of such a committee and one 
group cannot be included without the others having participation. 
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Dr. Murphy recalled that when the Capital Budget for FY 19 77 was approved, 
it was understood that a definite program for students to be housed in the 
Special Education Center would be planned prior to June, 1976. Dr. Murphy 
made a special point of his desire to have individual parent groups to 
participate in the program in the early stages of planning. He further 
indicated that if planning money will be available on July l, 1976, it 
will be necessary to have a definite program ready for consideration at 
that time. 

It was suggested further by Dr. Murphy that the Board consider the adoption 
of a broad-based curriculum committee to review the middle schools with 
respect to a number of broad general areas including: 

1. Citizen participation in curriculum development 
2. Articulation with elementary school and with high school programs 
3. Interdisciplinary vs disciplinary approach used in teaming 
4. Balance between student-paced and teacher-paced programs 
S. Reporting and evaluation of student progress 
6. Discipline within the schools 

After further discussion, a motion was duly made that the Board take as its 
· first item of business in terms of ad hoc citizens curriculum committees 
the proposal that it appoint a citizens curriculU'm committee to investigate 
alternatives in the middle school program with specific attention paid to 
course content, student management, discipline, and reporting and grading. 
It is anticipated that the committee will be forced to address itself to 
other areas • There was no second to this motion. 

A motion was then duly made that we adopt in principle the appointment of 
an ad hoc citizens advisory committee on middle schools with the deter
mination' of the specific charge being tabled until the Board meeting on 
November 10. Dr. Hovet reported that there are funds in the budget for a 
study of the elementary school as it feeds into the middle school and that 
the committee work should begin with the elementary school and work up 
through middle and high school levels. Dr. Murphy responded that there 
is a drop in achievement in the late elementary school years but by the 
latter part of high school students are improving. The motion was seconded 
by Mrs. Rudlin and carried. It is to be noted that this item is to appear 
on the agenda for the Board meeting scheduled for November 10 so that the 
committee may be formed and charged with specific responsibilities at 
that time. 

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Development, 
presented her report covering the following areas: 

Curriculum and Instruction 
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Bicentennial Committee Report 

Dr. Fred R. Czarra, Chairman of the Bicentennial Committee for the Public 
Schools of Howard County, has received seven project proposals for the 
celebration of the bicentennial in the Howard County public schools on 
a countywide basis which include: 

1. Bicentennial County Chorus 
2. Bicentennial Band 
3. Bicentennial Heritage Magazine 
4. Balloon Launch 
5. Bicentennial County Craft Festival 
6. Bicentennial Youth Debates 
7. Bicentennial Festival - the culminative activity to be held 

at the Merriweather Post Pavilon May, 1976 

Summer Programs 

It was reported by Mr. H. Eugene Miller, Supervisor of Music, that the 
following students had attended the Maryland Regional Center for the 
Arts at St. Joseph's College in Emmittsburg, Md. during the past summer: 

Music: 

Art: 
Drama: 

Gina Naples - 7th grader from Waterloo Middle School 
Kimberly DeBerry - 9th grader from Wilde Lake High School 
Paul Kawes - 7th grader from Wilde Lake Middle School 
David Noss - 12th grader from Oakland Mills High School 

A summary was given of the Quality Improvement Program (QIP) for Senior 
High Schools held on October 26 and 27, 1975 at Wilde Lake High School. 
Eighteen teachers attended this workshop which disseminated the success
ful practices at Wilde Lake, High School to representatives from other high 
schools in the county. Mrs. Buswell asked that the workshop be extended 
next year to include participation by more teachers. 

Maryland Academy of Science Program 

Mr. Paul Keyser, Supervisor of Science, reported that, in cooperation with 
the Maryland Academy of Science, eight 2-hour seminars are scheduled 
to be held in Howard County on Saturday mornings for students in grades 
8, 9, and l O with separate seminars being held for students in grades 8 and 9 
and for students in grade l O. Information will be disseminated to schools, 
and teachers will be asked to nominate students for participation in the 
prcgram. There is a cost of $30 for registration to participate. 

Student Art Work in the Instructional Television Bulletin 

Mr. Charles Wagner; Supervisor of Art, reported that the art work of five 
Howard County students was included in the recent brochure published by 
the Instructional Television Division of the Maryland State Department of 

I 

:J 

Education. This brochure includes the schedule for all television programs ·, 
to be telecast for the entire year. I 
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Operation and Administration of Schools 

Howard County Testing Program 

This program, as reported by Dr. Maurice Kalin, Supervisor of Research 
and Development, is in addition to our regular testing program. 

Federal Programs 

Evaluation of Center for Early Childhood Education 

Miss .Phyllis Sponaugle, Supervisor of the ESEA Title III Early Childhood 
Education Program, prepared an evaluation report of this program. This 
is the third year of the program and at the termination in June, 1976, it 
will no longer be funded by a federal grant under Title III. A report has 
been given to the Board of Education of the on-site evaluation made by 
the Maryland State Department of Education and the following recommendatiOP'c 
were made: 

1. High priority should be given to encouraging articulation among 
the early childhood education, kindergarten, and first grade 
programs so that gains made by the children will be maintained 
and reinforced. 

2. Stronger emphasis ,should be placed on parent education programs 
especially in the areas of health and nutrition. Because 
of the number of parents employed, their meetings might be 
scheduled at night. 

3. Released time should be provided for in-service activities, 
visits to other,prograins, and meetings between staff of the 
Guilford Elementary School and the early childhood education 
center. 

4. When appropriate, the number of large group activities should 
be decreased to provide for a more individualized activity. 

5. Instructional materials should be shared with parents. 

6. A request should be made to relocate the early childhood 
education center in the Guilford Elementary School if space 
becomes available. This would aid considerably in improving 
the articulation between the early childhood education program 
and the kindergarten staffs. 

7. Information relative to the program should be disseminated to 
a wider audience, both in the county and outside the county. 

8. The school year 1975-76 will be the end of Title III funding 
for the project. Plans should be made for phasing the project 
into the local budget. 



116 
October 28, 1975 

This is an excellent program and if it is to be continued monies will have - ·1· 

to be allocated in the County Operating Budget for FY 1977.. Efforts · 
will be made, of course, to secure additional federal or state monies to 
carry on this excellent program. The kindergarten teacher indicated that 
Early Childhood Education children were better prepared for kindergarten, 
had better attention spans, could attend to a task longer, and were 
socially more oriented toward school. · 

~ Special Education Services 

Workshop on Gifted and Talented for Principals 

A schedule of meetings has been prepared for principals for the purpose 
of developing strategy and program planning for the gifted and talented. 
Meetings will be held at the Taylor Manor Hospital and conducted by 
Dr. James Fisher, Coordinator of the Gifted Programs for the Maryland 
State Department of Education. Basically the program is designed to 
follow up the presentation by Dr. Irving Sato at the September, 1975, 
Cpening Teachers" Meeting. 

State Sponsored Workshop for the Gifted and Talented 

The first in-service training session for the Howard County members of 
the Educational Action Team for the Gifted and Talented was held on 
October 22,23, and 24, 1975 in Prince George's County. The committee 
includes Dr. Martha Sullivan, Mr. John Soles, Dr. John Jenkins, 
Mrs. Joan Lucco (a .parent at Northfield Elementary School), Mrs. Barbara 
Nieberding (a teacher at Northfield Elementary School), and Mr. Paul 
Keyser. A representative from.P.A.C.E. will be added to the committee. 
Other participants from the three model schools (Northfield Elementary, 
Patapsco Middle, and Wilde Lake High) and Swansfield Elementary School 
are included on this committee. 

Dr. Hovet noted that this in-service training is funded by the State this 
year and hopes that it can be continued if the program is a viable one. 

Staff Recognition 

Maryland Reading Institute 

Ms. Maria B. Penny, Science Teacher at Wilde Lake High School,spoke 
on "Problems Students Face in Reading in the Secondary Schools" and 
Mr. Gordon Hayward, Supervisor of English Language Arts, spoke on 
"Teaching the Reading of Literature in the Secondary Schools" at the 
Maryland Reading Institute sponsored by the Maryland State Department 
of Education and the Reading Center, College of Education, University 
of Maryland, on October 8-10, 1975. · 
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Maryland State Teachers' Convention 

Mr. John Soles, President of the Maryland Association of Supervision 
and Curriculum Development, presided at the two meetings of this group 
during the Maryland State Teachers Convention held in Baltimore on 
October 16 and 17, 1975. 

Adjournment 

There being no further business to come before the Board, on motion duly made, 
seconded, and carried the meeting was adjourned at approximately 11:30 p.m. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, Cctober 28, 1975 

The Board of Education of Howard County held its regular meeting on Tuesday, 
October 28, 1975 at 8 p.m. in the auditorium of the Oakland Mills High School. 
The following were present: 

Fred K. Schoenbrodt, Chairman· 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Mary R. Hovet, Assistant Superintendent,- Curriculum and Instruction 

The Chairman called the meeting to order and asked for a motion to approve the 
minutes of the meeting held October 13, 19 75. On motion duly made, seconded, 
and carried the minutes were approved as written. 

Dr. Murphy asked that one item be added to the Agenda under "New Business" 
as follows: 

D. Appointment of Ad Hoc Committees 

After the addition of this item, a mo:tion was duly made, seconded, and carried 
to approve the agenda as prepared by the Secretary, and amended to include the 
item as indicated. 

Student Council Representative - Mr. Woodrow Collins 

Mr. Collins questioned whether or not lacrosse could be played on the 
football fields of the various high schools and an admission fee charged. 
He was informed that the matter will be discussed with Mr. Walter Phelan, 
Supervisor of Physical Education. Dr. Goedeke indicated that there will 
be a review and report made to him and the Board as a follow-up to the 
items discussed. 

Mr. Collins then asked· for an interpretation of the policy that he under
stands is in effect whereby one Black girl and one White girl must be 
selected for "Queen" in each of the various high schools. He explained 
that Howard High School has only 14 Black female students in the senior 
class and that if this is true it is not an equal opportunity. Dr. Goedeke 
responded that there is no Board Policy in this regard. There are admin
istrative directions to be used so that minority groups have equal 
opportunity to engage in all activities. Further, Mr. John Sullivan and 
Dr. Tames DiVirgilio will be asked to meet with the student representatives 
and the principals of the high schools to review the matter. 
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Mr. Collins indicated that plans for the selection of the Queen are under 
way for this year, but he wanted to be sure that the matter is reviewed 
thoroughly before next year. Mrs. Reeder suggested that student groups 
in the high schools propose procedures reflecting their ideas concerning 
this apparent problem. 

It was reported by Mr. Collins that he is making the survey of the need for 
a bus to transport students who engage in after-school activities. 

Mr, Collins~indicated there is a need for him to be able to contact Student 
Council representatives in the middle schools. After some discussion, it 
was suggested that Mr. Collins draft a letter for distribution to all classes 
in the middle schools stating that he, as Board of Education Student 
Council Representative, would like to receive comments, suggestions, 
etc. from middle school students. These will be delivered to the middle 
school principals for distribution in order that more interest and participation 
may be secured from this group. 

Old Business 

Consideration of Request from Grassroots, Inc. 

(Ms. SueLynn of Grassroots, Inc. was present for the discussion of this 
item.) 

It was recalled that Ms. SueLynn had met with the Board on September 23, 
·1975 with the request for permission for representatives from Grassroots, 
Inc. to meet with eleventh and twelfth graders in an assembly to present to 
those students the peer counseling program of Grassroots, Inc. Dr. Goedeke 
indicated staff recommendations as follows: 

1. Students in the eleventh and twelfth grades should be permitted 
to come to an assembly sponsored by Grassroots, Inc, where a 
presentation would be made re: peer counseling. Thos.e interested 
in entering the counselor trainee program could be contacted by 
Grassroots, Inc. representatives. Parental permission would be 
required before a student actually entered the training program. 
Training would take place during after-school hours. 

2. Referrals of students to Grassroots, Inc. for actual counseling 
should not be made, unless prior parental permission has been 
received. 

Dr. Murphy questioned whether or not juniors and seniors are presently 
involved in programs of peer counseling in Grassroots, Inc. Ms. SueLynn 
responded that they are not. Dr. Murphy then asked whether or not this 
indicated the position of Grassroots, Inc. concerning this matter. She 
responded that there are some on the staff at this time who are 19 years 
of age -- none younger. However, it was pointed out that these high 
school students will be working only with persons of their own age. 
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The training program will be designed for them. There are fifty (5 0) hours 
of intensive training involved -- held on weekends. In addition, there 
will be an apprenticeship period and an on-going training program of 
one hundred (100) hours before the trainee will do any kind of peer 
counseling on his own. Ms. Sue Lynn explained that Grassroots, Inc. has 
changed in that originally it was drug oriented and now the program has been 
expended to include resolution of other problems. It is felt that use of the 
term "peer advocates" rather than "peer counselors" will encourage more of 
the younger people to seek help. It was further explained that this will be a 
pilot program, involving about twenty or thirty students. When asked if 
these "peer advocates" will work with students in our schools during 
school time, Ms. Sue Lynn responded that they definitely will not. Some 
students from Mt. Hebron High School have already approached Grassroots, 
Inc. and asked for training. If any students volunteer on their own, a 
parental consent form must be received before the student will be given 
any training. It was noted that those who are trained will no doubt want 
to converse with friends about their training and the program, but all 
counseling will definitely be done outside of the school. 

A motion was duly made by Dr. Murphy, seconded by Mrs. Buswell, and 
carried to adopt a proposal that the assemblies be permitted for seniors 
of high school but with prior parental permission being received for those 
attending the assembly. (Three. Board members voted in favor; two opposed 
- Mr. Schoenbrodt and Mrs. Reeder.) 

With regard to the second staff recommendation concerning referrals, a 
· motion was duly made, seconded, and carried that staff personnel in our 
schools may refer students to Grassroots, Inc. for counseling only after 
parental permission has been received. 

Receipt of Comments from Community re: Review and Revision of Policy and 
Procedures Followed in the pelection of Instructional Materials 

Dr. Goedeke explained that two written statements had been received 
concerning this item; one from Mrs. Jean Carter and Mrs. Kris McGough and 
the second from Mr. Abraham Bates. The staff has reviewed the report of 
the ad hoc committee and recommends the following procedur:al changes 
for considerations: 

1. Submission Date of Proposed Lists 

2. 

Submission of proposed lists to the Board of Education will be 
made at the first meeting in February rather than at the second. 
All proposed lists will be presented at the same time. 

Citizen Review 

Time for citizen review is extended to a minimum of thirty 
days and shall be at a central location. 



October 28, 1975 

3. Citizen Review Committee 

4. 

In addition to the review of materials by individual citizens, 
provision is made for a nine-member citizen committee to 
review proposed materials. 

Appeal Committee 

A special committee composed of parents, teachers, supervisor(s), 
and the Assistant Director - Curriculum shall serve as the second 
level in the reconsideration process. 

Persons in the audience were then given an opportunity to speak: 

Mrs. Jean Carter (C.A.R.E.) had not had an opportunity to review the staff 
recommendations. However, Mrs. Buswell responded that some of the 
things mentioned in Mrs. Carter"s letter of October 18 have already been 
taken care of and consideration will be given to other items in the letter. 

Mr. David Goldberger. a student at Wilde Lake High School, opposed the 
review plan and read an article which he had written for the student news
paper of Wilde Lake High School. He felt that the minority should not 
dictate what should be taught in the schools. 

Dr. RalPh Geuder, President of H.C.E.A., questioned the time table for 
-action on this proposed policy since teachers had not had sufficient time 
to assess the recommendations made by the Superintendent's Council. 
Dr. Goedeke and Mr. Schoenbrodt assured Dr. Geuder that there will be 
amply opportunity for input before the Board makes a decision. If ni::cessary, 
the matter will be held over until the second Board meeting in November. 
Dr. Murphy asked that those who write to the Superintendent should indicate 
if it is their wish to defer this matter until a later date. 

Mr. McGough, a parent, feels this is an excellent opportunity to open the 
process and obtain community input. Citizens have not had an opportunity 
to select textbooks in the past. However, parents should be included on 
the committee for the selection of books -- citizens have a right to 
participate in the educational process. 

There was a question raised about the time· table. Dr. Goedeke explained 
that the lists will be presented at the first meeting of the Board in February 
and will be acted on at the sedond meeting of the Board in March. It was 
also pointed out that this process applies to new books and instructional 
materials which are being ordered for the following school year. 

' 
Mr. Collins, Student Council Representative to the Board, asked if there 
would be any restrictions on the number of appeals that can be made. 
Dr. Goedeke responded that under this plan there is no limit and appeals 
could be made in one of two forms: 
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1. When books are displayed and lists are available prior to 
purchase, Dr~ Hovet stressed that this procedure will apply 
only to new materials which are being considered for purchase 

and 

2. After purchases are made, there will be opportunity during the 
school year to complete a form requesting reconsideration of 
an item. 

Mrs. Carter pointed out that C.A.R.E. has never asked for a display of 
media center books. However, it is anxious to have a citizen on the 
review committee. 

Mrs. Graham, a member of the ad hoc committee, made the following points: 

1. What constitutes a quorum should be clearly stated. 

2. The procedures do not allow for the purchase of any new 
supplementary materials during the year. There will be times 
when such materials ought to· be purchased and inade available 
for classroom use after lists have originally been approved. 

3. There are too many restraints being placed on the teachers 
and not enough on the parents. 

4. The selection committees should be comprised of teachers and 
staff only -- no parents. Many of the teachers would also 
be parents so that the parent viewpoint would be available. 

Dr. Goedeke indicated that all four points had considerable merit and wculd 
be given serious consideration by the staff. 

Mrs. Green questioned the indication that teachers are expert in these 
matters. She felt this is tnle sometimes, but not always. 

Mrs. Kayziak, pointed out that she felt there was a great need for more 
citizen participation on the committees for the selection of materials. 
She felt that the policy is "too little and too late". Something stronger 
than the policy is required. A law is needed. 

- . 

Mr. Goldberger agreed that there is need for parental help, but feels that 
under the proposed review plan it is too simple to block any textbooks 
which would be used on a countywide basis. He stressed the need for 
s·tudent input into the process. Dr. Goedeke responded that at the present 
time no student participation is included in the process. However, in the 
proposal which was presented to the Board at this meeting students would 
be included on the committee to establish the criteria for selecting books. 
Students will not be included on the selection committee, nor ·on the 
appeal committees. Further, students will be able to complete forms 
concerning any books on the lists or books being used. 
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Mrs. Carter indicated that C .A. R. E. is concerned about being placed in 
an adversary position. C.A.R.E. wants to Join in the process -- not fight 
it. Mrs. Carter inquired if citizens will be able to suggest alternative 
textbooks; it wants to comment - not dictate. Dr. Goedeke responded 
that it is the hope of the staff that all persons on the criteria committee 
will speak freely on 'the books that are to be selected. After professionals 
have made selections, it is hoped that parents will take time to review 
the media lists and the books on display, fill out forms, and, if they 
so desire, request that other books be considered. A citizens review 
committee has been written into the procedures. Mrs. Carter stressed 
that parents should be allowed to suggest books if they wish to do so. 

Mr. Rossi spoke as a representative of the PTA Council of Howard County 
and indicated that that group wanted to participate in the review, but had 
not received a copy of the proposed policy. Dr. Goedeke ind_icated that 
copies of the proposed policy had been sent to all principals of schools 
with the request that one copy be sent to the PTA President. In the future, 
a copy of all such publications will be sent to the President of the PTA 
Council of Howard County. 

Mr. Schoenbrodt then thanked all who had participated by writing or 
speaking concerning this proposed policy and invited further comments 
which would be thoroughly considered before a final decision is made. 
The matter will be given consideration again at the November 10 meeting. 

Graduation Requirements - Social Studies 

The sub-committee recommends that the State Department of Education 
recommendation be followed in Howard County. Further, the committee 
recommends that the sequence of courses be Global Perspectives, 
followed by United States History, followed by Contemporary Issues. 
Mrs. Reeder asked that counselors inform students of this recommendation 
sequence, but not required. Dr. Hovet agreed that this would be done. 
Dr. Murphy asked that a curriculum guide be prepared for Global Perspectives. 
Dr. Hovet as sured the Board that : the curriculum is being tested now 
and there will be a curriculum guide. The next report by this committee 
will cover basic proficiencies, physical activities, and alternative 
programs. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, and 
carried to approved.the report as given. 

New Business 

Design Develoµrnnt Documents for the Proposed Clarksville Middle School -
Walton, Madden, Cooper, Inc., Architects 

The Design Development plans for the new school to replace Clarksville 
Middle School were presented by Mr. Dennis Madden of Walton, Madden, 
Cooper, Inc. There was much discussion on the width of the corr idors. Lockers 
will be placed on just one side of the corridor walls to the maximum extent 
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possible. Dr. Murphy inquired about the present estimate for the county's 
share on the basis of the present space formula. Dr. Goedeke responded 
that $990,000 of county monies have been budgeted for this project. A 
question was asked if it would be possible to have a smaller cafetorium 
and increase the width of the c arridors. Mr. Madden indicated that this 
is possible should the Board direct him to make such a change. 

Mr. Madden pointed out that changes could be made in ample time to meet 
the December 30 approval deadline date if definite decisions are reached 
promptly. He assured the Board that he will take another look at the plans 
to make sure that the hallways are as wide as possible and wherever 
possible lockers will be located on only one side of the corridors. 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Buswell, and 
carried to approve the Design Development Documents with the understanding 
that the location of the lockers will be thoroughly reviewed again by 
Mr. .\\kidden. 

Proposed Policy and Procedures re: Procurement of Architectural and 
Engineering Services 

Mr. Schoenbrodt asked that, if the procedures are mandated by the State, 
will it be necessary to follow the usual policy procedure for handling this 
policy statement? Dr. Goedeke replied that Dr. Maurice Kalin has talked 
with Mr. Ritter of the Interagency Committee who informed him that the 
State has set guidelines and each county will be required to establish 
its own procedures and implement them beginning January 1, 19 76. Since 
there is really not a great deal of latitude for variance from the State 
guidelines, we need not follow our standard operating procedures in 
such matters. The proposal was, therefore, tabled for reconsideration 
on November 10. 

Personnel Appointments 

Dr. Goedeke recommended that Dr. Donald A. Staggers be appointed to the 
position of Supervisor of Foreign Languages, effective upon the approval 
of the Board ahd upon the date of reporting. 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Rudlin, and 
carried to approve the recommendation that Dr. Donald A. Staggers be 
appointed to the position of Supervisor of Foreign Languages. 

Appointment of Ad Hoc Committees 

Dr. Murphy asked that consideration be given at this time to participation 
from groups such as the Association for Retarded Children, Association for 
Children with Learning Disabilities, etc. in the plans for the Special 
Education Center and its programs. Dr. Hovet indicated that a meeting 
of this committee is scheduled for November 11 and that Dr. Martha 
Sullivan, Supervisor of Special Education who heads this committee, 
reported that the Special Education Center concept is one of the items 
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to be considered at that meeting. It was noted that it is difficult to 
include all of the groups in the membership of such a committee and one 
group cannot be included without the others having participation. 

113 

Dr. Murphy recalled that when the Capital Budget for FY 19 77 was approved, 
it was understood that a definite program for students to be housed in the 
Special Education Center would be planned prior to June, 1976. Dr. Murphy 
made a special point of his desire to have individual parent groups to 
participate in the program in the early stages of planning. He further 
indicated that if planning money will be available on July l, 1976, it 
will be necessary to have a definite program ready for consideration at 
that time. 

It was suggested further by Dr. Murphy that the Board consider the adoption 
of a broad-based curriculum committee to review the middle schools with 
respect to a number of broad general areas including: 

1. Citizen participation in curriculum development 
2. Articulation with elementary school and with high school programs 
3. Interdisciplinary vs disciplinary approach used in teaming 
4. Balance between student-paced and teacher-paced programs 
S. Reporting and evaluation of student progress 
6. Discipline within the schools 

After further discussion, a motion was duly made that the Board take as its 
· first item of business in terms of ad hoc citizens curriculum committees 
the proposal that it appoint a citizens curriculU'm committee to investigate 
alternatives in the middle school program with specific attention paid to 
course content, student management, discipline, and reporting and grading. 
It is anticipated that the committee will be forced to address itself to 
other areas • There was no second to this motion. 

A motion was then duly made that we adopt in principle the appointment of 
an ad hoc citizens advisory committee on middle schools with the deter
mination' of the specific charge being tabled until the Board meeting on 
November 10. Dr. Hovet reported that there are funds in the budget for a 
study of the elementary school as it feeds into the middle school and that 
the committee work should begin with the elementary school and work up 
through middle and high school levels. Dr. Murphy responded that there 
is a drop in achievement in the late elementary school years but by the 
latter part of high school students are improving. The motion was seconded 
by Mrs. Rudlin and carried. It is to be noted that this item is to appear 
on the agenda for the Board meeting scheduled for November 10 so that the 
committee may be formed and charged with specific responsibilities at 
that time. 

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Development, 
presented her report covering the following areas: 

Curriculum and Instruction 



114 

October 28, 1975 

Bicentennial Committee Report 

Dr. Fred R. Czarra, Chairman of the Bicentennial Committee for the Public 
Schools of Howard County, has received seven project proposals for the 
celebration of the bicentennial in the Howard County public schools on 
a countywide basis which include: 

1. Bicentennial County Chorus 
2. Bicentennial Band 
3. Bicentennial Heritage Magazine 
4. Balloon Launch 
5. Bicentennial County Craft Festival 
6. Bicentennial Youth Debates 
7. Bicentennial Festival - the culminative activity to be held 

at the Merriweather Post Pavilon May, 1976 

Summer Programs 

It was reported by Mr. H. Eugene Miller, Supervisor of Music, that the 
following students had attended the Maryland Regional Center for the 
Arts at St. Joseph's College in Emmittsburg, Md. during the past summer: 

Music: 

Art: 
Drama: 

Gina Naples - 7th grader from Waterloo Middle School 
Kimberly DeBerry - 9th grader from Wilde Lake High School 
Paul Kawes - 7th grader from Wilde Lake Middle School 
David Noss - 12th grader from Oakland Mills High School 

A summary was given of the Quality Improvement Program (QIP) for Senior 
High Schools held on October 26 and 27, 1975 at Wilde Lake High School. 
Eighteen teachers attended this workshop which disseminated the success
ful practices at Wilde Lake, High School to representatives from other high 
schools in the county. Mrs. Buswell asked that the workshop be extended 
next year to include participation by more teachers. 

Maryland Academy of Science Program 

Mr. Paul Keyser, Supervisor of Science, reported that, in cooperation with 
the Maryland Academy of Science, eight 2-hour seminars are scheduled 
to be held in Howard County on Saturday mornings for students in grades 
8, 9, and l O with separate seminars being held for students in grades 8 and 9 
and for students in grade l O. Information will be disseminated to schools, 
and teachers will be asked to nominate students for participation in the 
prcgram. There is a cost of $30 for registration to participate. 

Student Art Work in the Instructional Television Bulletin 

Mr. Charles Wagner; Supervisor of Art, reported that the art work of five 
Howard County students was included in the recent brochure published by 
the Instructional Television Division of the Maryland State Department of 

I 

:J 

Education. This brochure includes the schedule for all television programs ·, 
to be telecast for the entire year. I 
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Operation and Administration of Schools 

Howard County Testing Program 

This program, as reported by Dr. Maurice Kalin, Supervisor of Research 
and Development, is in addition to our regular testing program. 

Federal Programs 

Evaluation of Center for Early Childhood Education 

Miss .Phyllis Sponaugle, Supervisor of the ESEA Title III Early Childhood 
Education Program, prepared an evaluation report of this program. This 
is the third year of the program and at the termination in June, 1976, it 
will no longer be funded by a federal grant under Title III. A report has 
been given to the Board of Education of the on-site evaluation made by 
the Maryland State Department of Education and the following recommendatiOP'c 
were made: 

1. High priority should be given to encouraging articulation among 
the early childhood education, kindergarten, and first grade 
programs so that gains made by the children will be maintained 
and reinforced. 

2. Stronger emphasis ,should be placed on parent education programs 
especially in the areas of health and nutrition. Because 
of the number of parents employed, their meetings might be 
scheduled at night. 

3. Released time should be provided for in-service activities, 
visits to other,prograins, and meetings between staff of the 
Guilford Elementary School and the early childhood education 
center. 

4. When appropriate, the number of large group activities should 
be decreased to provide for a more individualized activity. 

5. Instructional materials should be shared with parents. 

6. A request should be made to relocate the early childhood 
education center in the Guilford Elementary School if space 
becomes available. This would aid considerably in improving 
the articulation between the early childhood education program 
and the kindergarten staffs. 

7. Information relative to the program should be disseminated to 
a wider audience, both in the county and outside the county. 

8. The school year 1975-76 will be the end of Title III funding 
for the project. Plans should be made for phasing the project 
into the local budget. 
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This is an excellent program and if it is to be continued monies will have - ·1· 

to be allocated in the County Operating Budget for FY 1977.. Efforts · 
will be made, of course, to secure additional federal or state monies to 
carry on this excellent program. The kindergarten teacher indicated that 
Early Childhood Education children were better prepared for kindergarten, 
had better attention spans, could attend to a task longer, and were 
socially more oriented toward school. · 

~ Special Education Services 

Workshop on Gifted and Talented for Principals 

A schedule of meetings has been prepared for principals for the purpose 
of developing strategy and program planning for the gifted and talented. 
Meetings will be held at the Taylor Manor Hospital and conducted by 
Dr. James Fisher, Coordinator of the Gifted Programs for the Maryland 
State Department of Education. Basically the program is designed to 
follow up the presentation by Dr. Irving Sato at the September, 1975, 
Cpening Teachers" Meeting. 

State Sponsored Workshop for the Gifted and Talented 

The first in-service training session for the Howard County members of 
the Educational Action Team for the Gifted and Talented was held on 
October 22,23, and 24, 1975 in Prince George's County. The committee 
includes Dr. Martha Sullivan, Mr. John Soles, Dr. John Jenkins, 
Mrs. Joan Lucco (a .parent at Northfield Elementary School), Mrs. Barbara 
Nieberding (a teacher at Northfield Elementary School), and Mr. Paul 
Keyser. A representative from.P.A.C.E. will be added to the committee. 
Other participants from the three model schools (Northfield Elementary, 
Patapsco Middle, and Wilde Lake High) and Swansfield Elementary School 
are included on this committee. 

Dr. Hovet noted that this in-service training is funded by the State this 
year and hopes that it can be continued if the program is a viable one. 

Staff Recognition 

Maryland Reading Institute 

Ms. Maria B. Penny, Science Teacher at Wilde Lake High School,spoke 
on "Problems Students Face in Reading in the Secondary Schools" and 
Mr. Gordon Hayward, Supervisor of English Language Arts, spoke on 
"Teaching the Reading of Literature in the Secondary Schools" at the 
Maryland Reading Institute sponsored by the Maryland State Department 
of Education and the Reading Center, College of Education, University 
of Maryland, on October 8-10, 1975. · 
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Maryland State Teachers' Convention 

Mr. John Soles, President of the Maryland Association of Supervision 
and Curriculum Development, presided at the two meetings of this group 
during the Maryland State Teachers Convention held in Baltimore on 
October 16 and 17, 1975. 

Adjournment 

There being no further business to come before the Board, on motion duly made, 
seconded, and carried the meeting was adjourned at approximately 11:30 p.m. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUN1Y 

Tuesday, November 4, 1975 - 8 p.m. 
Oakland Mills High School 
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The Board of Education of Howard County held a special meeting on Tuesday, 
November 4, 1975 at 8 p.m. in the auditorium of Oakland Mills High School. 
The purpose of the meeting was to provide an opportunity for interested citizens 
to present requests for items to be included in the FY 1977 Operating Budget. 
The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 

. Barbara W. Rudlin 

M. Thom1:1, Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

Dr. Goedeke called the meeting to order, welcomed those in attendance, and 
introduced the Board members and staff who were present. He then reviewed 
the schedule to be followed in the preparation of the budget which includes: 
(1) receipt of account managers' budget requests by November 18; (2) Superin
tendent's review of requests November 25 to December 10; (3) receipt by Board 
of requests from aides, cafeteria e11Ilployees, custodial and maintenance staff, 
and secretaries at the Board of Education meeting on December 8; (4) Board 
review of requests during planning session on December 16~ (5) planning session 
with the Board on January 6; (6) copies .of Superintendent's Proposed Operating 
Budget available to community groups by January 20; and (7) the Public Hearing 
on the Superintendent's Proposed Operatingon February 3 at 8 p.m. at 
Atholton High School. Following this, the Board will review the proposed 
budget and adopt a Board of Education's FY 1977 Operating Budget at its public 
meeting on February 16. The approved Board Budget will be submitted to the 
County Executive on March l, 1976. 

The meeting was then turned over to Mr. Schoenbrodt who presided while all who 
requested to be heard were given an opportunity to speak. The following present
ations were made: 

I. Mr. Cay Weinel. Tr. (President of Scagqsville School PTA) -- needs of 
special education students 

II. Mrs. Pearl Laufer (Teffers Hill Elementary School PTA) -- request for a 
non-teaching elementary vice principal 

III. Mrs. Toanne Stolley (professional librarian and parent) -- aides for media 
specialists 

IV. Mr. Cecil Christian (Howard High School PTSA) -- Howard High School 
budget requests 
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V. Mr, David Carl (Clarksville Elementary PTA) -- elementary school 
health aides 

Vl. Ms. Bonnie Anderson (Phelps Luck PTA) -- elementary school health 
aides 

VII. Mr. Ezra Cohen (Howard County Association for Children with Leaming 
Disabilities) -- needs of special education students 

VIII. Mr. Philip Michaud (Alnway Distributor) -- purchasing 

IX. Mrs. Pat Mahle (Faulkner Ridge Elementary School PTA) -- elementary 
school health aides 

X. Mr. Marvin Cook (Thunder Hill Parents for High School Bussing) -
pupil transportation 

XI. Mr. Harold Williams (Running Brook Elementary School) -- Running Brook 
Elementary School budget request 

XII. Mr. Richard Dean (Teffers Hill Elementary School) -- non-teaching 
elementary school vice principals, elementary school health aides, 
and review of acoustical qualities in school facilities 

XIII. Mr. Toseph Bunt (Elementary Instrucmental Music Teacher) -- musical 
instruments 

XIV. Mr. Anthony Rossi (Representing Howard County Council of PTA) -
health aides in elementary schools 

XV. Mrs. Mary Goins (President of Council for Exceptional Children - CEC) 
needs of special education S'tudents 

XV1. Mr. William Buchanan (Parent) -- needs of programs for special students 

XVlI. Mrs. Mary Wingreen (President of Faulkner Ridge Elementary School PTA) --
physical education equipment for elementary schools 

There being no further business to come before the Board, Mr. Schoenbrodt 
thanked all who had come and participated in this meeting, after which the 
meeting was adjourned at approximately 9:45 p. m. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUN1Y 

Monday, November 10, 19 75 

The Board of Education of Howard County held its regular meeting on Monday, 
November 10, 1975, in the Board Room. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

The Chairman called the meeting to order at 9: 4 5 a. m. following the Board 
Listening Post and asked for a motion to approve the minutes of the meeting 
held on October 28, 19 75. Corrections were noted on pages 3, 5, 7, and 10, 
after which a motion was made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried to approve the minutes as corrected. 

Upon motion duly made by Dr. Murphy, seconded by Mrs. Buswell, and carried 
the agenda as prepared by the Secretary was approved. 

Student Council Representative - Mr. Woodrow Collins 

Mr. Collins was not present-at the Board meeting, nor was any other 
representative from the Student Council. 

Old Business 

Dr. Goedeke introduced to the members of the Board Mr. Charles F. Parvis, 
recently appointed Specialist for Community Services. 

Receipt of Comments from Community re: Proposed Policy and Procedures 
Concerning Use of School Facilities 

Mr. James Yedlicka, Director of Recreation for the Columbia Association, 
asked to speak on the proposed policy for use of school facilities by non
school groups. He asked that further consideration be given to the pro
cedure which specifies that all applications will be received and acted 
upon by the principal. Organizations which require multi-purpose rooms 
or gymnasiums for a series of dates find that some of their initial requests 
are returned unapproved. They then find it necessary to re-submit the 
requests to other schools in the hope that approval will finally be received 
for each one of their requests, thus enabling them to implement a long 
term schedule. This causes much difficulty in scheduling and arranging 
the programs of these organizations. He specifically asked that such 
requests be handled in the central office by our Specialist rather than by 
individual school principals. 

-1 
' 
' 
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There was much discussion of the need for principals to have final deter
ination on the use of school buildings by outside groups, the priority 
which should be given to school-related activities, etc. It was agreed 
·that all requests submitted by multi-users will be received in the office 
of Mr. Parvis who wilfi:oordinate the scheduling with the principals 
involved and notify those who requested permits of the decisions. The 
principals will still relate the needs of the school for use of the facility to 
Mr. Parvis so that he has this when permits are reviewed. It was also 
understood that requests for single use of indoor facilities Will be handled 
through the principal who will made a recommendation to the Specialist for 
Community Services. 

Under "Scheduling of Facilities" in the proposed Administrative Procedures, 
page 1, A. l .a. (4), it was suggested that this item read as follows: 

(4) Fourth Priority - Other groups such as Scouts, 4-H 
Clubs, YMCA, YWCA, other non-profit groups, and 
recreation programs not sponsored by the Howard County 
Department of Recreation and Parks. 

Page 4 - Item "K" - Delete this item completely re: Gambling. 

Mrs. Hartdegan, a parent, requested that when activities are scheduled 
in the summer, wherever possible air conditioning should be provided. 
·This is not feasible or economical if only a small_ portion of the building 
is being used in a facility requiring that the entire building be air con
ditioned. Mr. Schoenbrodt indicated that common sense will have to 
be used in determining whether or not air conditioning will be furnished. 
If it is possible to have all of the activities in one school (rather than in 
numerous schools) air conditioning can be provided. 

Mrs. Hartdegan also questioned the purpose of having January 1 as the 
submission date for use of outdoor facilities that will be used in March 1 
to September 1 of·that year. It was explained by Dr. Ecker that the 
calendar was established to relate to the seasons for playing the various 
sports , i.e. soccer, baseball, etc. 

Mr. Schoenbrodt indicated that it is necessary that there be no use of 
the fields from December 1 through March 1, with out exception, and 
this requirement should be strictly adhered to. 

Mr. Jim Rattray of the Howard County Recreation Alliance read a state
ment in which he urged that the proposed policy be given further review 
with particular reference to scheduling all indoor and outdoor facilities 
through Mr. Parvis, who was recently appointed as Specialist for 
Community Services. 



126 
November 10, 1975 

Mr. Jim Rattray further asked consideration of the following changes: 

Page 3 

Page 4 

Page 5 

B-2. -- request 48 hours' notice instead of the 24 hours indicated 
D-1. -- "necessary qualifications" needs to be spelled out 

G -- the name of the "Principal" (instead of custodian) should 
be given to the organization 

K -- Gambling. PTA groups have such activities, so other groups 
should be allowed same privilege 

A-8. -- Mr. Rattray asked if political meetings are scheduled 
without charge . 

V .A. 4. -- sentence should read: "All payments will be made to 
the Busi~ess Office within thirty days." 

Page 6 -- this entire page should be deleted from the document 

Page 7 -- further consideration should be given to other types of permits 
which would better serve the purpose 

The Board requested that a revised policy statement be re-submitted to 
the Board at its next meeting scheduled for November 25 and that in 
preparing the revision the staff should give consideration to the following: ; 

Page 3 - B-2. 
Mr. Schoenbrodt felt the 48-hour notice would be more acceptable 
and asked that the wprds "except in event of emergency" be added. 

Page 3 - D-1. 
The words "necessary qualifications" shall be reviewed by staff 
and clarification made. 

Page 4 - G. 
The name and telephone number of the principal, or his designee, 
should be submitted to the organization at the time of approval 
of the application. 

Page 4 - K. 
This item should be eliminated from the policy and the following 
wording substituted: 

"All fund raising activities should be reviewed carefully by staff." 

Page 5 - A.8. 
Mr. Schoenbrodt indicated that political meetings which are not 
fund raising in nature are permitted without charge. 
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Page 5 - V.A.4. 
The words "within thirty days" should be added to this sentence 
concerning payments of bills. 

Multiple uses of facilities will be handled through Central Office, with 
recommendation for scheduling to be received from principals. 

Dr. Ecker responded that Mr. Parvis will work with him in making the 
necessary revisions. 

Mr. Gene Oaksmith of the Howard County Department of Recreation and 
Parks indicated his approval of the 24-hour notice as indicated on page 3, 
B-2. However, Mr. Schoenbrodt felt that the suggested 48-hour notice 
would be more acceptable as indicated above. 
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Mr. Oaksmith questioned Item F on page 4. He stated that there is no 
process by which the "Fire Administrator approves the use of school 
facilities". He indicated that if the words "must provide prior notification 
to the Fire Administrator" are added after "the using groups", the Fire 
Administrator-will then send a representative to the .school. Mr. Oak smith 
pointed out to the Board additional items which had been previously 
mentioned by Mr. Yedlicka and/or Mr. Rattray. 

Approval of Proposed Policy and Procedures re: Procurement of Architectural 
and Engineering Services 

After some discussion of the Proposed Policy and Procedures re: Procurement 
of Architectural and Engineering Services, the staff was asked to make the 
following corrections: 

l. Delete A. - Policy Statement (page l) 

2 • Number the next item "A" instead of "B" to read as follows: 

The Board of Education of Howard County recognizes its ongoing 
responsibility to protect the people of Howard County and the 
State from unnecessary expenditures when procuring architectural 
and engineering services for the Capital Improvement Program. 

3. Number the next item "B" instead of "C". 

4. Page3-II.A.3, 

Three members who shall be chosen by the Superintendent of Schools 
from the public school staff, one of whom shall be the Director of 
Maintenance and Operation. 

5. Page 6 - 7. B. 

Change wording to indicate that "The Superintendent may approve 
or reject the committee's recommendations and may submit not less 
than three A/E firms to the Board of Education for its consideration." 
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Mrs. Buswell duly moved that the Policy and Procedures be approved, 
and also suggested that a letter be sent to the Interagency Committee 
indicated displeasure with the procedure which will involve additional 
costs and consume much time in order to implement. The motion was 
seconded and approved. (For copy of Board approved policy see pages 
140-b to 140-t ./ · 
Establishment of Ad Hoc Committee re: Middle School Program 

Mr. Schoenbrodt suggested that an ad hoc committee be appointed and 
charged to study the middle school program, with special emphasis on 
the following areas: 

1. Objectives and philosophies of the middle school 

2. Middle school program (curricular and extra curricular) and its 
articulation - with both elementary schools and high schools 

3. Staff - is it appropriate , adequate, etc. (administrative, teaching 
and i:Braprofessional staffs are to be included) 

There was much discussion of how ad hoc committees are to be named 
and the charge which will be given to them. It was agreed that a press 
release will be issued indicating the desire of the Board to receive vol
unteers for appointment to the committees from community organizations, 
parents, civic groups, etc. after which the Board will appoint the · 
committee members with one staff member to work with them. The middle 

· school program will be studied first and then the elementary and high 
school programs. 

A motion was duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and 
carried to appoint the ad hoc committee to study the middle school 
program with special emphasis on the three areas as indicated above. 
The staff was directed to send out a press release to secure volunteers 
for the ad hoc committee with a time limit of one month for the appointment 
by the Board of the committee members. 
(See pages 140 and 140-a for copy of Policy re: Citizens Advisory Committees.) 
Transportation for Pupils Attending the Whiskey Bottom Road Elementary 
School 

The report of the Public Works Department dated October 29, 1975 and 
prepared by Mr. James E. Kienker, Chief of the Traffic Engineering 
Divis ion, was shared with the Board and with the public. Dr. Ecker 
reported that he had asked the State Police to patrol the area during the 
race track season. 

It was further reported that children living on North Laurel Road south of 
Linville Avenue are being transported. Dr. Ecker pointed out also that 
there has been an upgrading of the signs in the area with respect to 
size and reflectivity, that crosswalks have been painted at the intersection 
of Baltimore Avenue and North Laurel Road, that additional signs are to be 
erected, and a crossing guard has been assigned. . ' 
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New Business 

Insurance Study Report -- Representatives from the Insurance Buyers' 
Council, Inc . 

Mr. Carroll E • Henkel and Mr. Mil ton A. Sorrell reviewed the re port 
which had been submitted to the Board in response to a request for a 
study of the insurance program of the Board of Education of Howard County. 

There was much discussion of the details of the various items to be 
considered when reviewing an insurance program including references to 
''Workers" Compensation, a self-insurance program, magnitude of present 
day claims, insurance for Board Members, boiler insurance, fire insurance, 
the kinds of carpeting and partitioning purchased, Fire Marshall inspections, 
etc. 

Following an overview of the report (a copy of it is available at the 
Board Office) and the question and answer period which followed, the 
staff was asked to give further study to the matter and return to the Board 
at a later date with specific recommendations for implementation of the 
items needing our attention. 

{Break for lunch at 12:30 p.m. Reconvened at 2 p.m.) 

Award of Various Bids 

It was recommended that a contract be awarded to the apparent low bidder 
meeting specifications as follows: 

Art Supplies 
Macmillan Arts and Crafts, Inc. 

Automobile and Truck 
The Miller Chevrolet Company 

Alterations to Faulkner Ridge Elementary School 
J.B. Carpenter Associates, Inc. 

Office Furniture and Equipment -
Bushy Park, Lisbon, and Worthington 
Elementary Schools 

Glover School and Office Equipment 
Baltimore Stationery Company 

TOTAL 
Ins true tional Fumi ture· -
Bushy Park, Lisbon, and Worthington 
Elementary Schools 

Glover School and Office Equipment, Inc. 
Douron, Inc • 
Lucas Brothers 
Steel Products, Inc. 

TOTAL 

$ ·92,935.78 

20,964.40 

6,762.00 

31,435.95 
25,982.29 

$57,417.58 

156,106.74 
15,884.19 
1,143.30 
1,290.00 

$ 174,424.23 
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Media Furniture and Shelving -
Bushy Park, Lisbon, and Worthington 
Elementary Schools 

Stea Products, Inc. 
Baltimore Stationery Company 
Douron, Inc. 

TOTAL 

Key Disk Data Entry System 
(This is a process that will eliminate the 
card - can be used on ;any machine. 
Federal funds will cover 50% of the cost 
and local will cover 50%. To be charged 
to account 02501.) 

Consolidated Computer Corporation 

Partitions for Centennial Lane Elementary; 
Hammond, Patapsco, and Wilde Lake 
Middle Schools 

The Haag Company 

$ 22,898.64 
21,835.00 

536.40 

$ 45,270.04 

28,380.00 

26,096.00 

All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the Purchasing Department for in
spection by interested parties. 

Upon motions duly made, seconded, and carried, all of the aforementioned 
bid awards were approved. 

Proposed Purchases of Equipi;nent Items for Waterloo Middle School 

Dr. Ecker reported that an inventory of all furniture at Waterloo Middle 
School was taken and $32,000 was needed to totally replace the old 
furniture. The furniture items include general class room equipment, 
chairs for the media center, and tables and chairs for the cafeteria. 

It was recommended to utilize $13,000 out of th.is year's budget as 
follows: $5,000 from the Replacement Account inthe Instructional categories 
and $8,000 from the Contingency Account. 

A motion was made by Mrs • Reeder, seconded by Mrs • Rudlin, and carried 
to approve the recommendation for replacement of furniture at Waterloo 
Middle School. 

It was noted that there will be a sale by the Department of Education of 
used school furniture on Saturday, November 15, at the Howard County 
Fair Grounds • 

Reaction to Request from Recreation and Parks 

The following statements summarize the opinions of the Board and will 
be conveyed to Mr. Theodore H. Schaefer, Jr., Director of the Howard 
County Department of Recreation and Parks, in response to his letter 
of October 30, 1975: 

i 

' 

t 

. 
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Harper's Choice High School Site 

It is our understanding that the Harper's Choice High School site is 
continuing to be held by HRD for possible school use at some future 
date. Further, it is our understanding that the site is not to be released 
by HRD until approval and concurrence in release is given to HRD by the 
Harper's Choice Village Board. We have no objections to the site being 
held in this manner. 

Proposed Basketball Courts to be Established on the Grounds of 
Harper's Choice Middle School and Oakland Mills Middle School 

We do not object to the Department of Recreation and Parks cons1Iucting 
the baskeiliall courts on the grounds of these two schools as indicated 
in your letter as long as the following provisos are accommodated: 

1. Before lighting of the areas is installed, community approval of 
such lighting should be obtained by the Department of Recreation 
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and Parks. This would involve the specific approval of the residents 
in the area who would be affected by the lighting of the area. 

2. The lights should be separately metered with a cut-off time 
determined by you and the residents of the area. Bills for the 
cost of the electricity utilized for lighting these courts would 
be submitted to you periodically for payment. 

3. The Department of Recreation and Parks should provide for a level 
of supervision of the area that would assure reasonable behavior 
of groups that might C\:mgregate during evening hours. 

Owen Brown High School Site 

Presently we are cons1Iucting the Dasher Green Elementary/Owen Brown 
Middle School utilizing approximately 33 acres of the 60 acres which HRD 
had set aside for school site use. Additionally, we are considering the 
possibility of using at least a major portion of the remaining acreage 
for the site of a Special Education Center. Until such final 
determinations are made by the Board of Education for the ultimate 
use of this land, it would seem inappropriate for plans to be developed 
for the use of this site for recreational purposes. 

Howard County Recreation Bikeway System 

You should know that the Board of Education in the past has been a 
strong advocate for the provision of pathway systems so that bussing 
can be reduced. 

The Board of Education has cooperated with the Columbia Association 
for the establishment of pathway systems at schools such as, among 
others, Longfellow, Stevens Forest, Oakland Mills Middle, Swans field, 
etc. 
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However, until such time as we receive specifics concerning the 
proposed pathway system "through the area of two new schools in 
Dasher Greeri 'it will not be possible for us to respond in a more definitive 
way. 

Mr. Donald J. Begeny, Director of Planning and New School Facilities I pre
sented his report covering the following areas: 

Construction Documents for Howard High School - McLeod, Ferrara 
& Ensign, Architects 

Mr. John McLeod presented construction documents for Howard High 
School, Phase II, and reported that it is hoped to receive the bids in 
the spring of 1976 so that this facility will be ready for use by September, 
1977. The documents were prepared in accordance with directions from 
the Board and staff, as well as in accordance with that which has been 
approved by the Interagency Committee staff. 

Mr. McLeod explained the window arrangement on l:n th the front and 
rear of the building -- the upper two-thirds of the present window 
openings will be covered by a solid panel and the bottom one-third of 
the window opening will be tinted glass. This is to reduce solar heat 
gain and lessen the solid glass appearance which the building has at 
the present time. Mrs. Buswell questioned the amount of tack board 
and chalk board space which is available in the classrooms where there 
are so many windows. The principal of the school and the staff indicated 
satisfaction with the arrangement. 

In order to expedite efforts to get construction started as soon as 
possible after the school is closed to students and staff (earliest 
possible date seems to be June 11), specifications will require that 
successful contractor submtt copies of specifications to each sub
contractor immediately upon receipt of the contract award so materials 
can be ordered promptly and the actual construction can begin prior 
to July 1, 1976. Al.so some work can be done prior to that time. If 
this plan is carried out, fifteen months will be sufficient to complete 
the work. 

Dr. Goedeke reported that he had discussed ·with the State Superintendent 
the desirability of an early closing date for Howard High School, but 
was informed that this is not possible unless there is an emergency 
requiring it. However, he assured the architects that seniors of Howard 
High School will be out of school by June 1 and all other students and staff 
will vacate the building no later than June 11. If for any reason the 
completion is delayed, Dr. Goedeke will made a request of the State 
Superintendent for permission for a late opening in September, 1977. Possible 
housing arrangements will be planned by staff in the case of a late opening. 

I . ' 
- j 
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Dr. Murphy indicated his concern in this matter as the new Hammond High 
School will be opening in September, 19 77 and this should not be 
impaired in any way by the possible necessity for housing Howard High 
School students in the building until Howard High School is ready for 
occupancy. He suggested that consideration be given to the possibility 
of operating a trimester program in the summer of 1976 and _the summer of 
1977. Mr. Schoenbrodt suggested that some of the students could be 
housed in the Atholton High School in September, 1977 if Howard High 
School is not ready. Atholton High School, Phase I, will be completed by 
that time. 
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Dr. Murphy reiterated his desire to have Hammond High School students 
only in the new school when it opens in September, 1977 and concurred 
with the suggestion of Mrs. Buswell that consideration be given to closing 
Howard High School before June 11 by shortening the holiday schedules. 

Mr. Hans Runow also was present and explained the site plan for the Howard 
High project. Mr. Schoenbrodt indicated the need for future palnning of 
pathways that tie in with adjoining developments. 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Buswell, 
and carried to accept the construction documents as presented. 

Dr. Murphy requested that contingency plans for the opening of Howard 
High Schoblbe placed on an agenda for future discussion. 

Status of School Construction Projects 

(Mr. Joseph Ring, Assistant for Construction, was present for this portion 
of the meeting.) 

It was reported that to date ):he approval of the award for construction 
of Atholton High School, Phase I, has not been received from the Inter
agency Committee but it is expected in the near future. 

S-atisfactory progress was reported on eight projects: Centennial High; 
Hammond High; Howard High, Phase I; Worthington Elementary; Lisbon 
Elementary; Bushy Park Elementary; Dasher Green/Owen Brown Schools; 
and Mt. Hebron High, Phase I. It was noted that the contractor on the 
Dasher Green/Owen Brown facility has been most cooperative and is 
making satisfactory progress. The completion date for Phase I at 
Howard High is set for December 15. 

The lavatory additions at Patapsco Middle and Wilde Lake Middle Schools 
were reported as being nearly completed. 

Four projects are in the final stages: Wilde Lake High - commons adddition; 
St. John's Lane Elementary; cafeteria at Patapsco Middle; and 
cafeteria at Wilde Lake Middle. 

Thirteen projects were reported in planning including Atholton Elementary; 
Clarksville Middle; Guilford Elemen 1ary; Hawthorn Elementary; Mt. H'Efbron 
High, Phase II; Waterloo Middle; Atholton High, Phase II; West Friendship 
Elementary; Savage Elementary; Howard High, Phase II; Centennial Elementary; 
Clemens Crossing Elementary; and the Administration Building. 
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Planting Plan for the Site of the Worthington Elementary School 

Mr. Begeny reported that Mr. Finton has consulted with Mr. J. Landon 
Reeve of the Chapel Valley Nursery and a landscaping plan for the 
Worthington Elementary School has been developed which consists of 
one hundred feet (l 00 ft.) increments of planting which can be repeated 
as many times as necessary and as funding permits. The planting will 
start on the driveway and then proceed on the periphery of the site. 
Dr. Goedeke pointed ciut that the plan will be discussed with the community 
for its reaction. 

Mrs. Buswell asked what could be done to have the sites of the three 
elementary schools {Bushy Park, Lisbon, and Worthington) seeded so there 
will be usable playing fields when these schools open. Mr. Ring replied 
that all three sites are being seeded and there should be a fairly good 
cover of grass by the time these shcools open. He further reported that 
Hammond High School site is seeded and grass h~.s fle,¢n··out several times. 

Dr. Louis A. Sedlak, Supervisor of Staff Personnel Services. presented his 
report covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be· accepted: 

Yrs. in Effective 
Name School Subject Reason Ho.Co. Date 

Blake, Edward Waterloo Math Illness 20 days 9/19/75 
Middle 

Cohen, Arlene Whiskey Bottom Elem Tchr. Moved 2 mos. 11/7/75 
Elementary Away 

Hick, Laura Jo Oakland Mills Spec. Ed. Moved 1 mo 10/20/75 
Middle Away 

Kadlubowski, Mary Lv of Resigning 3 yrs. 10/15/75 
Absence from leave 

Nevin, Helen Atholton English Home Re- 2 mos. 11/6/75 
High (. 5) sponsibility 

Filanowski, Mary Patapsco Home Ee. Personal 2 mos. 10/24/75 
Middle Reasons 

On motion duly made by Mrs • Reeder, seconded by Mrs. Buswell, and carried, 
the resignations were accepted. · 

Contracts 

The Superintendent recommended that the following contracts be ·approved: 

. ' 

i 
I 
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Place of 
Subject or Last Teach-

Name Grade Date_ ing Assign,_ ~alary 

Andrews , Bennie Oakland Spec. Ed. 
Mills M. 

10/21/75 Alabiima . . . -

Campagna, Janis H. Patapsco Home Ee. 11/7 /75 Balta. Co. 

Ciotola, Linda Atholton English 11/6/75 Baltimore 
Parochial 
School 

High (. 5) 

Kelly, Susanna Harper's Elementary 10/15/75 New York 
Choice M. Generalist 

Maier, William Mt. Hebron Social 10/2 7 /75 Ohio 
High Studies 

Middleton, Elizabeth Centra'l 
Office 

School 11/3/75 
Psychologist 

Washington 
County 

Mocca, Alicia Phelps Elem. Tchr. 10/14/75 
Luck El. 

Moten, Zephyr Talbott Elem. Tchr. 10/30/75 Ohio 
Springs 

Nykyforchyn, Nancy Whiskey Elem. Tchr. 11/6/75 Iowa 
Bottom 

Ryjkoff, Eva L. 

Thomas, Jack D. 

Witt, Sandra 

Zlamal, Helen 

Rd. El. 

Lisbon 
Elem. 

Kindergarten 10/29/75 North 
(. 5) Carolina 

Wilde Social 10/15/75 
Lake H. Studies 

Dunloggin Elem. 10/27/75 Texas 
Middle Generalist 

Waterloo Math 
Middle 

10/21/75 Parochial 
School -
Ho. Co. 

$11,272 
(Partial 
9,088) 

11,020 
(Partial 
8,135) 

12,574 
(Partial 
4,674) 

10,768 
(Partial 
4,674) 

11,314 
(Partial 
8,885) 

11,566 
(Partial 
8,780) 

9,508 
(Partial 
7,915) 

10,768 
(Partial 
8,28;;? 

10,012 
(Partial 
7,443) 

12,784 
(Partial 
4,957) 

9,508 
(Partial 
7,865) 

11,020 
(Partial 
8, 654) 

10,768 
(Partial 
8, 68 2) 
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Dr. Sedlak reported that all were fully certified. 

On motion duly made by Mrs. Reeder, seconded by Mrs. Rudlin, arici carried, 
the contracts were approved. 

Leaves of Absence 

The Superintendent recommended that the following leave of absence be granted. 

Yrs. In Effective 
Name School Subfect Reason Ho. Co. Date 

Diamond, Linda Bryant SLD Maternity 3 11/28/75 
Woods 
Elem. 

On motion duly made by Mrs • Buswell, seconded by Mrs . Reeder, and carried, 
the request for leave was approved. 

Retirement 

The Superintendent reported that the following person had requested retirement 
effective October 1, 1975: 

Name School 

Whitaker, Olivia Ellicott City 
Elementary 

·subiect 
Yrs. In 
Ho. Co. 

Media 15 
Specialist 

Effective 
Date 

10/1/75 

It was recommended that the retirement be accepted and that_the "following 
resolution be spread on the minutes. of this meeting and, further, that- a 
suitably framed copy be prepared and presented to Mrs. Whitaker: · 

WHEREAS, Mrs. Olivia M. Whitaker, Media Services teacher at the 
Ellicott City Elementary School, has requested retirement for reasons af poor 
health as of October 1, 1975; and 

WHEREAS, Mrs. Whitaker has given thrity years of dedicated service to 
education; and 

WHEREAS, she has served the students and citizens of Howard County 
for over fifteen years: and 

-_ I 

I 
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WHEREAS, she served as an elementary teacher at St. Tohn' s Lane Elementary 
School, Rockland Elementary School, and in the Media Center at Ellicott City 
Elementary School; and 

WHEREAS, her professional record has indicated continuing excellence 
as a teacher; and 

WHEREAS, she has earned the affection, gratitude, and respect of 
students and parents; and 

WHEREAS , her professional colleagues hold her in high esteem; 
now,therefore, 

BE I.'.I' RESOLVED, that the members of the Board of Education express 
their sincere appreciation for her services and accept her retirement with 
regret; and 

BE IT FURTHER RESOLVED, that the staff of the Department of Education 
joins with the members of the Board of Education to wish her Godspeed at the 
time of her retirement. 

**** 

On motion duly made by Mrs. Buswell, seconded by Mrs. Reeder, and carried 
the retirement was accepted and the· resolution approved. 

Death 

Dr. Sedlak reported the death of Mrs. Pamela Closs, former Aide in the heal th 
room of the Waterloo Middle School, on 0c tober 15, 19 7 5 • 

Man Power Resources 

Dr. Sedlak reported that the Mayor's Office of Man Power Resources in· 
Baltimore has offered to fund five (5) instructional aide positions for the 
reminder of the 1975-76 school year. Under Title VI (CETA) the Mayor's 
Office of Man Power Resources contracted with the Howard County Government 
to provide some thirty-two (32) positions to be identified by the county and 
paid for from Title VI funds. Some of these positions were not filled for various 
reasons. 

The status of the unfilled positions was reviewed and the Man Power Council 
authorized five (5) positions to be made available to the Howard County Board 
of Education and were identified specifically as instructional aide positions. 

It is recommended that one aide be assigned as Science Laboratory Assistant 
to each senior high school, exluding Wilde Lake High School where an aide is 
already assigned. The purpose of this particular program is to find assignments 
for unemployed teachers. This agency has a list of teachers and selections must 
be made from that list. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, and 
carried to approve the recommendation. 
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Dr. Charles I. Ecker,. Assistant Superintendent - Administration and Finance, 
presented his repo:ct covering the following areas: 

Financial Aspects of Federal Programs 

Ne new developments were reported for this month. 

Food Services 

The September financial status reports for the School Lunch Program 
were presented. 

Operation and Maintenance 

Major Projects were completed as follows: the girls' hockey field at 
Oakland Mllls High School was completely regraded and resodded; the 
bus port was painted and electrical outlets installed in media center 
at Rockland Elementary; new lighting and carpeting were installed at 
Waterloo Middle; construction at St. John's Lane Elementary, Patapsco 
Mlddle, and Harper's Choice Middle was completed; and basketball 
equipment at Running Brook and St. John's Lane ·Elementary was repaired and 
painted. 

Painting all breezeways between buildings and bus port at the Vocational
Technical Center is in progress·. 

Other work includes preventive and emergency repair work at all schools. 

An all-day training session was conducted on October 16, 19 75 for all 
chief custodians. 

Routine cleaning at all scho9ls was perfo:cmed. 

Finance 

Mr. Joseph Williams, Business Manager, was present to discuss with 
the Board the Current Operating Budget Report as of October 31, 1975, 
and the School Construction Report as of September 30, 1975. 
Mr. Williams reported that $3,998.39 will be returned to the County 
as surplus. The Board accepted the reports as presented. 

Mrs. Buswell asked if the staff members of the Maintenance and Operation 
Departments have been apprised of the ,availabillty of $4,000 for ln-servlce 
programs. Dr. Ecker reported that personnel have been informed of this. 

Dr. Murphy inquired if the survey form could be revised so as to more 
precisely determine whether or not parents met the eligibility requirements 
for funding under P. L. 874. (He had particular reference to thos.e parents 
who work at the Applied Physics Laboratory.) 
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Transportation of Special Education Children 

Dr. Ecker reported that Ms. Kathleen Griffin, Human Relations Specialist, 
and Mr. Grason Fowble, Supervisor of Transportation, are planning a 
workshop for transportation personnel. After this is established, it will 
become an on-going program. 

Report from Dr. Maurice Kalin I Supervisor of Research and Development -
Research Proposal to be Conducted in Teacher Education Centers 

Dr. Kalin reported that a research project is presently being implemented in 
the Howard County Public Schools that may identify the kind of training 
technique most effective in helping student teachers ask effective higher 
order cognitive questions. The study will be conducted by Mrs. Florence 
Pritchard, Coordinator of the Howard County Secondary Teachers Education 
Center, and will involve approximately 45 student teachers and approximately 
270 students at the elementary, middle, and high school levels. The study 
is designed to assess three questioning techniques: (1) constructing and posing 
questions; (2) pausing after questioning and before replying to student 
statements; (3) and a combination of first two. 

Public Work Session -- Review and Revision of Policy and Procedures Followed 
in the Selection of Instructional Materials 

This item was postponed until the Tuesday, November 25, meeting of the Board 
at the Glenwood Middle School. One-half hour of final public input will be 
provided following which the Board will make its decisions concerning this 
policy. 

Adjournment 

There being no further business to come before the Board, the meeting was 
adjourned at 5:40 p.m. 

'• 
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POIJCY RE: CITIZENS ADVISORY COMMITTEES 

The Board of Education of Howard County is cognizant of the valuable contri
bution that lay citizen participation can make to the successful management 

• of an educational system. It, therefore, desires to establish a systematic 
method of encouraging that participation, and of broadening citizen inputs 
into the county public school system. The Board believes that this objective 
can be accomplished most effectively through the utilization of Citizen Ad
visory Committees (CAC' s) which work directly with the Board in advising on 
the specific matters for which the committees are established. To that end, 
the following shall apply: 

I. CAC - Board of Education Relationships 

A. Committees shall function for the Board of Education on those 
specific matters for which such committees are appointed. 

B. Citizen Advisory Committees shall exist as elements of the Board 
of Education in an advisory capacity only. The committees shall 
not conflict in any way with the responsibilities of the Board to 
set school policy. 

C. The committees shall report to the Board, not to individual mem
bers of the Board. All committees reports shall be transmitted 
directly to the Board, with informational copies to the 
Superintendent. 

D. The committees shall !).Ot in any way alter existing relationships 
between the Board and individuals or groups who may wish to 
meet with or present issues to the Board. 

E. Final action on all matters considered by CAC's shall remain with 
the Board of Education. 

F. The Board shall issue timely public notice of appointments of com
mittees and official reports and recommendations by all committees. 

II. Citizen Advisory Committees 

A. Organization 

1. CAC' s shall be appointed by the Board of Education to consider 
those specific matters that the Board deems appropriate for 
committee study. 

2. Each advisory committee shall be comprised of an uneven 
number of members; the number of whom shall be no less than 
seven. 

I , 
j 



140-a 

November 10, 1975 

3. Each committee shall have a member of the Superintendent's 
staff assigned to it in a coordinating capacity primarily to 
provide liaison between the Board and each committee, to 
provide for the use of resources, and to advise in the prep
aration of reports. Additional staff members may be assigned 
to the committees by the Superintendent, as needed and if 
requested by committee. 

B. Operations 

1 . Committees shall meet at times and places convenient to its 
members. Public announcements by CAC' s shall be limited 
to timely public notice of meetings and agendas. Each com
mittee should establish its own procedure for assuring public 
access to the comr.iittee during the deliberations. 

2. Except as specifically authorized by the Board, committees 
shall not obligate the Board or the pul::Uic school system for 
the payment of any funds. 

3. Each committee shall choose its own leadership, undertake 
its own organization, and present to the Board a report on 
the area of its study by a specific date. 

C. Membership 

1. All appointments to CAC' s shall be made by majority vote of 
the Board. Selections shall be from recommendations of 
citizen groups, from citizen volunteers, and from Board 
members. 

2. The Board of Education shall appoint a convener for each 
committee. 

Approved: November 10, 19 7 5 
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PROCUREMENT OF ARCHITECTURAL AND ENGINEERING SERVICES 
IN THE HOWARD COUNTY PUBLIC SCHOOL SYSTEM 

I. POLICY STATEMENT 

A. The Board of Education of Howard County recognizes its ongoing re
sponsibility to protect the people of Howard County and the State from 
unnecessary expenditures when procuring architectural and engineering 
services for the Capital Improvement Program. 

B. The Board of Education of Howard County also recognizes its responsi
bility to award architectural and engineering contracts. Further, it 
delegates to the Superintendent of Schools the responsibility to estab
lish appropriate administrative procedures to implement the policy. 

C. Therefore, all construction projects requiring contracts, consultant 
agreements, or other obligations in excess of $25,000 for complete 
architectural and/or engineering services for school facilities will be 
awarded on a competitive basis. 

D. The competitive process shall contain the following elements: 
1. Pre-qualification of architectural and engineering firms 
2. Public notice 
3. Provision for application 
4. Qualification - Screening of firms submitting requests for selection 
5. Fee negotiations 
6. Final selection 

E. In accordance with the action of the Board of Public Works of the State 
Department of Maryland in approving the guidelines for establishing the 
selection process for architects and engineers, the Superintendent may 
waive the competitive selection process when the estimated project 
cost is less than $500,000 for construction, repeat plans, or other 
extraordinary situations. Such aforementioned projects shall have the 
architect or engineer selected by the Board of Education upon recom
mendation by the Superintendent of Schools. The agreement will be on 
a negotiated fixed fee basis. The Interagency Committee for School 
Construction must concur in such architect or engineer selection and 
the agreed negotiated fee. 

II. ADMINISTRATIVE PROCEDURES TO BE FOLLOWED IN IMPLEMENTING THE POLICY 

A. The Superintendent shall appoint a committee whose responsibility is to 
assist him in the procurement of architectural and engineering services 
on a competitive basis. The committee shall be called the Qualification 
and Evaluation Committee. Its membership shall include the following: 

; 

i , 
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1. The Director of Planning and New School Facilities 
2. The Assistant Superintendent of Administration and Finance 
3. Three members who shall be chosen by the Superintendent of 

Schcols from the public school staff, one of whom shall be the 
Director of Maintenance and Operations 

B. The Qualification and Evaluation Committee shall initiate procedures 
for the procurement and award of contracts, consultant agreements, 

140--c; 

or other obligations in excess of $25,000 for architectural and/or 
engineering services for school facilities. This dollar amount applies 
to the architectural and/or engineering fee for a complete project 
including preliminary construction documents, bidding, and con
struction. The procedures are as follows: 
1. Notice of the intention to pre-qualify A/E firms for anticipated 

design services shall be communicated by the Chairperson of 
the Qualification and Evaluation Committee to the local chapters 
of the American Institute of Architects and to those A/E firms 
on record in the Department of Planning and New School 
Facilities. The communication shall include a request for 
two (2) completed copies of U. S. Government Architect/ 
Engineer Questionnaire, Standard Form 251. 

The criteria of the pre-qualification evaluation shall be based on 
the judgments of the Committee as the information on the 251 form 
relates to the types of school projects anticipated. 

2. Notice of the intention to acquire design services for approved 
projects shall be publicly advertised in at least two newspapers 
by the Chairperson of the Qualification and Evaluation Committee 
as well as transmittal of the advertisement to the local chapters 
of the American Institute ot'Architects. · The advertisement shall 

·· include a general description of the architectural and engineering 
services to ·be procnred, shall indicate how interested firms may 
receive additional project information, and shall indicate a cut
off date for receiving letters. 

The Chairperson of the Committee shall make known to the A/E 
firms corresponding with the Committee that materials related to 
the procurement of architectural and engineering services will be 
provided at cost and mailed in stainped self-addressed containers 
provided by the firm. 

3. Upon request the Committee shall furnish to each interested A/E 
firm a description of the projects in the approved capital program 
and description of the process A/E firms musf follow to be con-
sidered for selection. · 
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4. Firms shall submit letters of specific project interest to the 
Chairperson-of the Committee. Firms not already pre-qualified 
shall submit two (2) completed copies of U. S. Government 
Architect/Engineer Questionnaire, Standard Form 251. 

Form 251 may be submitted at any time during the year and must 
be updated for any significant change in the owners, officers, 
members, or qualifications of the Architectural and/or 
Engineering Firm. Forms must be resubmitted and/or updated 
not less -than once every year following initial submittal. 

5. The Committee shall conduct a pre-qualification evaluation for 
those firms not already qualified within ten (10) days of the im
posed cutoff date. 

The criteria of the pre-qualification evaluation shall be based on 
the judgments of the committee as the information on the 251 form 
relates to the types of school projects being considered. 

Firms meeting pre-qualification criteria shall be sent the follow
ing information: 

a. General architectural program and requirements for the project 
in question, setting forth all information necessary to deter
mine the kind of A/E services required 

b. A budget cost estimate 
c, The proposed date of occupancy 
d. A land survey indicating location, size, boundary, utilities, 

health and environmental stipulations, and other pertinent 
information relative to the site 

6. Firms shall prepare and submit requests for specific project con
sideration to the Chairperson of the Committee. Specific project 
requests shall include the following .'submittals: 

a. Information related to the criteria listed in Part 7, Section II 
of the Procedures Statement that can be briefly and concisely 
stated 

b. Any additional information or materials requested by the _De-. 
partment of Planning and New School Facilities 

7. The Committee shall evaluate the applications for specific project 
consideration using the information presented in Standard Form 251, 
narrative supplements, and references from those clients listed 
on Form 251. 

The evaluation criteria considered are generally as follows: 
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a. The quality of the team to be used for the project 
b. The current total workload of the firm 
c. The capacity of the firm to accomplish the proposed work in 

the required time 
d. The location of the firm 
e. Past performance on similar work in terms of work quality 

(errors, omissions, overruns, etc.) 
f. Past performance on previous work in terms of ability to ad

here, to budget, and schedule limitations 
g. Past performance in coordinating and working with the partici-

patory planning process, involving state and local representatives 
h. Quality of specimen drawings submitted 
!• Special familiarity with project or project site 
j. Special qualifications, experience, design approach 
k. Originality and design quality 
1. Architect/Engineer's financial responsibility 
m. Measures of protection for County against errors and omissions 

At least three A/E firms will be recommended to the Superintendent 
of Schools. 

The Superintendent shall receive, review, approve or reject the 
committee's recommendations in order that he may submit not less 
than three A/E firms to the Board of Education for its consideration. 

8. The Board shall advise the Superintendent of the names of at least 
two firms with which competitive negotiations will be conducted. 
The Chairperson of the Committee shall, in turn, advise these 
firms as well as all firms who have submitted requests for 
selection. 

9. The Qualification and Evaluation Committee shall solicit fee pro
posals from the firms designated by the Board of Education not 
earlier than ten (1 O) days from the time A/E firms were notified of 
the Board's decision. 

a. Each firm so notified shall prepare a complete proposal based 
on scope of work including special and unique management ap
proaches, together with a detailed breakdown of proposed fees 
for all A/E services. 

b. The proposal shall be submitted to the Qualification and Eval
uation Committee on a form entitled Invitation to Submit Proposal 
for Consultant Services. 

c. The A/E firm's fee and technical proposal shall be based upon 
fulfillment of the provisions contained in the Standard Form of 
Agreement with Architects and Engineers, IAC/PSCP Form l 04. 3a. 
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d. Type of fee shall be limited to the following: 
(1) Lump sum 
(2) Cost plus fixed fee with a "not to exceed" limit for the 

total 

10. Proposal evaluation will give consideration to the following: 
a. Understanding of Project and Program 
b. Firm's Approach to the Problem Work Plan 
c. Proposed Schedule 
d. Proposal Presentation (technical and qualitative) 
e. Cost Summary 

Recommendations for A/E aw.ard shall be presented to the Board of 
Education by the Superintendent of Schools. 

11 . The Board of Education shall receive, review, approve, or reject 
the recommended A/E award. 

In the event the Board accepts the Superintendent's recommenda
tions, the selection shall be forwarded to the Interagency Com
mittee for State Public School Construction of the State of 
Maryland Public School Construction Program. 

In the event the local Board of Education rejects the Qualification 
and Evaluation Committee recommendations, the selection shall 
be returned for further action as shall be directed by the Board. 

12. The Interagency Committee for State Public School Construction 
shall review and approve the proposal and terms of agreement prior 
to contract award. 

13. The Board of Education will award the A/E contract. Firms shall be 
notified of the Board's decision by the Chairperson of the 
Qualification and Evaluation Committee. 

Approved: 
November 10, 1975 

I ,. j 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, November 25, 1975 
Glenwood Middle School 

The Board of Education of Howard County held its regular meeting on Tuesday, 
November 25, 1975, at 4:30 p.m. in the Multi-Purpose Room of the Glenwood 
Middle School. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/'lreasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 
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The Chairman called the meeting to order and asked for a motion to approve the 
minutes. A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried that the minutes of March 24, 1975 and November 4, 1975 were 
approved • After corrections to pages 12 and 18 of the minutes of the meeting held 
on November 10, 1975, a motion was duly made by Mrs. Buswell, seconded by 
Mrs. Rudlin, and carried that the minutes were approved as corrected. Dr. 
Ralph Geuder, President of the Howard County Education Association, questioned 
the minutes of the meeting of March 24, 1975 for clarification. Dr. Goedeke will 
have the notes for this meeting checked ·again to determine if there is any 
additional information available.' 

A motion was duly made by Dr. Murphy, seconded by Mrs. Buswell, and carried 
that the agenda as submitted by the Se cretary be approved • 

Student Council Representative - Mr. Woodrow Collins 

Mr. Collins reported that he had had a meeting with Dr. James DiVirgilio 
and Mr. John Sullivan on November 21 to discuss how to obtain better 
participation by Student Councils in the middle schools. He also indicated 
that he will be attending the principals' meeting to be held on December 11 
to discuss this matter with the principals. 

Dr. Murphy asked Mr. Collins what his thoughts were concerning "open 
campus·" to which he replied that he· is a member of the Regional Association 
and attended the last Maryland Association of Stu.dent Councils Conference. 
Mr. Collins is very much in favor of "open campus " and would like to have 
it permitted throughout the county. However, he felt that this would not be 
possible in most of the county as there are no restaurants near many of the 
schools. 
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Mrs. Buswell asked about the progress being made on the survey to ' 
determine the need for after-school bussing. Mr. Collins is working on .. j 
two surveys to try to get some general information so· individual surveys 
will not be necessary. The surveys will be conducted through homeroom 
classes or English classes. 

Mrs. Reeder asked if the matter of keeping the smoking areas tidy is ever 
discussed in the Student Council meetings. Mr. Collins indicated tht.s 
problem is being handled by each Student Council. Mrs. Reeder pointed 
out that some of the areas are not kept clean and asked if he thought it 
would help if the Board" took the position that there will be no smoking 
permitted unless the areas are kept clean. Mr. Collins felt this could 
have a. very bad effect. Mr. Schoenbrodt asked that the Student Council 
be reminded of the following: 

1. The students had agreed to police the smoking areas and 
to be sure that the smoking. privilege was properly used 
-- with no smoking in the buildings being allowed. The 
Board may have to reevaluate the smoking privllege. 
Students should keep their part of the agreement with the 
Board which indicated that they would be responsible for 
keeping the areas clean. 

2. Along with student rights there are also certain responsibilities 
which must be assumed. 

3. The staff was asked to remind high school principals to 
make sure that lavatories and smoking areas are checked 
regularly. 

Old Business 
, 

Final Consideration re: Proposed Policy and Procedures Concerning Use of 
School Facilities 

This proposal was presented on O:tober 3, reviewed on November 10, and 
will be given final.consideration tonight, November 25. 

Mrs. Sweeney, representing the Girl Scouts of Howard County, was present 
and requested that Girl Scout troops be allowed to continue their contact 
with school principals in an effort to set up ·a schedule of meetings and 
activities for the whole school year rather than have to work with Central 
Office for this permission. Their present arrangement has been most 
satisfactory and Mrs. Sweeney would like to have it continued. Dr. Ecker 
responded that this request can be granted without any problem. It is 
more satisfactory, in fact, to plan meetings !nbiassrooms, media centers, 
etc. for a whole year, such as September 1 through June 1. 

Mr. Charles Parvis, Specialist for Community Services, further explained 
that classrooms are always available and use of cafeterias can be worked 
out. 
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After discussion, the following corrections were made: 

Page 1, 2nd paragraph, re: discrimination, should read: 
"The using agency, organization, or group must be in compliance 
with Federal, State, and Local laws. All non-school activities 
must be open to the public and cannot discriminate on the basis 
of location of residence in Howard County." 

Page 5, E.1. last sentence should read: 

Page 

Page 

"At least one meeting must take place between the user, principal 
and/or his designee, and custodian prior to the start of the 
scheduled activities." 

6, A, last sentence should read: 
"An employee of the Board of Education must be on duty at all 
times when a school building is used by an outside group." 

7, K, should read: 
"All fund raising for carrying out the purposes of the organization 
will be reviewed by the Assistant Superintendent for Administration 
and Finance or the Specialist for Community Services." 

Page 10, A. 5. , should read: 
" ••• the indicated charges will be paid (not made) to the 
Business Office ... ". 

A motion w9s then duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried to accept the proposed policy and procedures concerning the 
use of school facilities. (For-copy of Board approved policy see pages 
146a through 146j.) 
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Copies of the policy will be distributed by circular and a copy will be sent 
to each group requesting the' use of the facilities for a limited time so that 
all users are aware of the policy and procedures. 

Graduation Requirements 

Dr. Mary R. Hovet reported that the New Requirements for Graduation 
from high school as stipulated by the Maryland State Department of 
Education are as follows: 

English Language Arts 

Social Studies 

Science 

Mathematics 

Physical Activity Program 

4 credits 

3 credits 
(One must be United States 
History and one must deal with 
contemporary issues, including 
local, state, and national 
governments.) 

2 credits 

2 credits 

Required each year 
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No action was required concerning English Language Arts, Science, and 
Mathematics since no changes have been made. The Social Studies 
sub-committee report was ace epted at the meeting of the Board of 
Education held on October 28, 1975 and concurred with the State requirement 
of three credits, as stipulated. 

The recommendations regarding the requirement for a physical activity 
program each year for each student were made by the sub-committee 
charged with this task. The State requires physical activity for a minimum 
of 72 hours per year. The General Committee recommended that the following 
ways of fulfilling the annual physical activity requirements are acceptable, 
provided the program meets the State time stipulation of 72 hours annually: 

For Credit: 

a. Enrollment and satisfactory. participation in a physical education 
class which fulfills the time requirement by meeting: 
(1) every day for one semester, 
(2) two periods · per week all ·year, 
(3) two 9-week courses which meet five times per week 

in separate semesters • 
b. Successful completion of a summer physical education course 

conducted by the Howard County Board of Education. 

For Non-Credit: 

a. Participation in a varsity, junior varsity, or 9th grade 
interscholastic athletic team which meets or practices 
for a miminum of 72 hours , 

b. Participation in the intramural program for a minimum of 
three sport unij:s of 25 hours each, 

c. Participating in the local school's program for majorettes, 
drill teams, marching band, cheerleaders, or color guards 
providing the program is adequately supervised and meets 
the State time stipulation. 

Dr. Hovet further indicated that participation in out-of-school activities, 
such as "Y" or Recreation and Parks programs, can be used for fulfilling 
the physical activity requirement. 

There was discussion of the fact that only a small percentage of our 
school enrollment will be able to meet the requirement by playing on a 
team, that attendance records of participation in outside activities will 
be difficult to maintain, that such programs will be difficult to evaluate, 
etc. Mrs. Reeder asked Mr. Collins what was his thinking on this 
matter and he replied that other activities, such as jogging, would have 
no supervision. 

Mr. John Sullivan, Director of Instruction, pointed ·out that 'our program at 
the present time does require physical education in the 9th grade. He 
further suggested that some students may not have funds to do some of the 
out-of-school activities that have been suggested. This matter had been 
discussed with principals and they feel that the 9th grade requirement is 
good -- after that physical education should be elective. 

I 

. -l 
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Dr. Ralph Geuder, President of the Howard County Education Association, 
felt there were lots of good programs outside of school but that a precedent 
may be set by letting outside groups take over physical activities; that 
record keeping would be most difficult; that lack of space prevents 
participating in intramurals by all students -- there are many problems to 
this State requirement for physical activity. 

A motion was then duly made by Mrs. Reeder, seconded by Dr. ·Murphy, 
and carried to refer the physical activity program requirement back to the 
committee for further input and review. 

The matter of "basic proficiencies" of the graduation requirements was 
deferred. 

This portion of the Board meeting adjourned at 6 p.m. 

The Chairman reconvened the regular meeting of the Board at 8: 15 p. m. , and 
explained that the Board will have a work session re: "Proposed Policy and 
Procedures to be Followed in the Selection of Instructional Materals". 

Old Business (Continued) 

Policy and Procedures to be Followed in the Selection of Instructional 
Materials 

The Board discussed in detail the reports it had received from the Ad Hoc 
Committee and from the Superintendent"s Council concerning the policy 
and procedures to be followed in the selection of instructional materials. 
During the detailed discussion, the following motions were considered: 

A motion was duly made by Mrs. Rudlin, seconded by Dr. Murphy, and 
carried that on page 3 of the' revision of this proposal submitted to the 
Board of Education on November 10, 1975, delete item II. B. 6. and sub
stitute generally the wording found in the Master Agreement between the 
Board of Education of Howard County and the Howard Coµnty Education 
Association for the year 1975-76 under Article V, paragraph C, Personal 
and Academic Freedom. 

A motion was made that we have a Citizen Selection/Criteria Committee 
to review selection of textbooks by categories. The motion was defeated 
-- Mr. Schoenbrod t, Mrs • Buswell, and Mrs . Reeder voted "no". 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Buswell, and 
carried to approve II.A. "General Procedures for Implementation" as found 
on page 3 of the Ad Hoc Committee Report dated September 23, 1975. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, and 
carried to adopt item III.A.2.a. and III.A.2.b. on pages 5 and 6 of the 
Superintendent's Council Report dated November 10, 1975 
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A motion was duly made by Mrs • Reeder, seconded by Mrs. Buswell, and 
carried to adopt i tern III. C. 4. a through III. C. 4. g. as found on pages 5 
and 6 of the Ad Hoc Committee Report and add i terns III. A. 1. d. and 
III.A. Le. on page 5 of the Superintendent's Council Report dated 
November 10, 1975 as III.C.4.h. and III.C.4.i. 

It was requested that staff clarify some of the phrasing used in the proposal, 
such as textbooks and text related materials; and thatsuch phrasing be 
consistent throughout the policy. 

There was discussion of the requirement that Howard County Education 
Association choose the teachers to serve on the committees for carrying 
out this policy. Mr. Schoenbrodt clarified this matter by indicating 
that teachers shall be appointed by HCEA but the appointments not be 
limited to members of HCEA. 

Mrs. Reeder asked about plans for the public display of the books to be 
reviewed by the public. It was indicated that location and time of display 
should be arranged so that persons who are employed will have the 
opportunity to view them. Dr. Goedeke advised that there was the possibility 
of having the display available during evenings and/or .on Saturclay/Sunday. 

Due to the lateness of the hour, it was decided to continue the public work 
session of the Board on Wednesday, December 3, 1975, at 7:30 p. m. in 
the Board room. 

New Business 

Appointments, Promotions, and Transfers 

The Secretary recommended that Mrs. Phyllis Utterback be appointed to 
the position of Test Developer, a position funded until Tune, 1976 under 
Title III monies, and under the supervision of Dr. Maurice Kalin, 
Supervisor of Research and Development, effective upon the date-of her 
reporting. A motion was duly made by Mrs. Reeder, seconded by Mrs. 
Buswell, and carried to approve the recommendation. 

The Secretary recommended that Mr. Marshall S. Farro be appointed to 
the position ci. Computer/Programmer effective upon the date of reporting. 
A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, and 
carried to approve the appointment. 

Adjournment 

There being no further business to cbme before the Board, on motion duly made 
by Mrs. Rudlin, seconded by Mrs. Reeder, and carried the meeting was 
adjourned at 11:50 p.m. 

: .· J 
' 

l 
J 
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Policy 11 111. 1- • l 0 
Use of School Facilities by Nonschool Groups 

-
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Public school facilities in Haward County shall be devoted primarily to instructional 
program and school sponsored activities. The use of public school facilities for 
community purposes shall be encouraged in accordance with the Public School Laws 
of Maryland and shall be available by application in the prescribed manner. 

The using agency, organization, or group must be in compliance with Federal, 
State and Local law in admissions and in the operation of any activity. All 
non-school activities must be open to the public and cannot discriminate on 
the basis of location of residence in Howard County. 

The Superintendent of Schools is authorized to develop appropriate procedures 
for the use of school facilities for other than school purposes. 

Legal Reference: Article 77, Sections 97 and 98 Annotated Code of Maryland 

Presented: 
Reviewed: 
Adopted: 

O::tober 13, 19 75 
November 10, 1975 
November 25, 1975 

AD MINIS TRA TIVE PROCEDURES 

I. Application for Use 

Application will be submitted to the proper authority in accordance with 
the schedules below. 

II. Scheduling of Facilities , 

A. Priori ties 

1. All indoor and outdoor facilities will be assigned on the following 
priority basis: 

a. First Priority - Any curricular or extracurricular programs of 
the Public School System of Howard County and/or Parent
Teacher organization activities. 

b. Second Priority - Any programs directly affiliated with the public 
educational process conducted by the Howard Community College. 

I 

c. Third Priority - Programs conducted by the Howard County 
Department of Recreation and Parks. 

d. Fourth Priority - Other groups such as Scouts, 4-H Clubs, 
YMCA, YWCA, other nonprofit groups and recreation programs 
not sponsored by the Howard County Department of Recreation 
and Parks. 

e. Fifth Priority - All other users. 
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B. Fae ili ties 

1. Outdoor Areas 

The Assistant Superintendent for Administration and Finance/ 
Specialist, Community Services will be responsible for coordinating 
the use of all Board of Education outdoor areas throughout Howard 
County. 

Any group, including schools, wishing to use a field will apply 
to the Assistant Superintendent for Administration and Finance/ 
Specialist, Community Services. Applications for outdoor areas 
will be received and acted upon in accordance with the priority 
schedule and following deadlines: 

Scheduled Activity 

Sept. 1-Dec. 1 
March 1 - Sept. 1 

Submission Date 

June 1 (fall program) 
Jan. 1 (spr.h;ummer) 

Prine ipal' s 
Recommendation 

June 15 
Jan. 15 

Confirmation to 
School & User 

July 1 
February 1 

(No activities will be scheduled during the period Dec. 1 - March 1) 

Applications received after the submission date will be acted upon on a first come, 
first serve basis. There must be submitted at least seven (7) working days prior 
to the start of the activities. 

2. Indoor Areas 

The building principal will be responsible for receiving 
applications of g_roups who wish to use just one facility, and 
will forward his recommendation to the Assistant Superintendent 
for Administration and Finance/Specialist, Community Services 
for final action: The Assistant Superintendent for Administration 
and Finance/Specialist, Community Services will be responsible 
for coordinating the use of indoor facilities for groups wishing to 
utilize two or more facilities for the same program. Applications 
will be received and acted upon in accordance with the priority 
schedule and following deadlines: 

Scheduled Activity 

Sept.l-Dec.31 
Jan. 1 - Mar. 3 1 
Apr. 1 - June 3 0 
July 1 - Aug. 31 

Submission Date 

June 1 
Oct. 1 
Jan. 15 
April 1 

Principal' s 
Recommendation 

June 15 
Oct. 15 
Jan. 3 0 
April 15 

Confirmation to 
School & User 

July 1 
Nov. 1 
Feb. 15 
May 1 

Applications received after the submission dates will be acted upon on a first 
come, first serve basis. These must be submitted at least seven (7) working 
days prior to the start of the activities. 

·I 
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C. To insure maximum public utilization of all facilities, a master 
schedule will be established by the Assistant Superintendent for 
Administration and Finance/Specialist, Community Services maintained 
in the Central Office. 

1. All activities conducted by the school system will be accommodated 
prior to public scheduling of indoor athletic facilities. 

2. In the event school activities require a change in schedule, .limy 
permits assigned to outside groups may be temporarily suspended 
by a minimum 48-hour notice, except in the event of an emergency, 
from the principal to the Assistant Superintendent for Administration 
and Finance/Specialist, Community Services who will immediately 
notify the user(s) of the facility. Every effort will be used to find 
a suitable substitute facility. 

D. In order to provide countywide coordination and maximum utilization 
of school -facilities the Assistant Superintendent for Administration 
and Finance/Specialist, Community Services will: 

1. · ·Insure that tentative calendars are received from all principals 
in accordance with the established schedules. 

2. Insure that such seasonal calendars provide adequately for the 
scheduling of school activities. 

3. Review principals' recommendations as listed under seasonal 
calendars to insure their compatibility with countywide 
activities. 

4. Consolidate all'community requests for building usage as 
submitted by the principals to determine existing available 
space which would be available for future reallocation. 

E. In order to assure adequate building supervision, groups using school 
facilities must abide by the following: 

1 . Indoor Athletic Area 

Individuals serving with the approval of the building principal 
are to assume full administrative responsibility during times 
of usage. The custodian should not be expected to accept any 
of the supervisory responsibilities related to the activity. 

At least one meeting must take place between the user, principal/ 
his designee and custodian prior to the start of the scheduled 
activities. 
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2. Kitchen/Cafeteria Area 

Groups desiring to use the kitchen and/or cafeteria areas (for 
food service activities) shall submit applications to the school 
principal. Separate regulations apply to these areas and will be 
provided. 

3 . Other Areas 

Principals in cooperation with the user group will determine the 
degree of supervision to be provided. Separate regulations apply 
to areas such as media centers, music rooms, and stage areas 
and will be provided. 

III. Requirements for Use 

A. Permission to use school facilities shall be granted only with the full 
understanding that the applicant will assume full responsbility and 
will reimburse the Board of Education for any damage to the grounds, 
building or contents resulting from such use. An employee of the Board 
of Education must be on duty at all times when a school buidling is 
being used by an outside group. 

B. Adequate and appropriate supervision will be provided by the using 
group. 

C. The use of intoxicants on school property (building and grounds) is 
prohibited. 

D. Smoking in school bujldings is prohibited in accordance with the 
provisions of Article 14 of the Code of Public Laws of Maryland 
(1930) entitled "Howard County" and subtitled "Fire Protection". 

E. No decorations may be used in the buildings unless they are of 
fireproofed material. 

F. For any public function where 100 or more persons are anticipated, 
the using groups must notify the Fire Administrator of Howard County. 
The Fire Administrator may require that fire safety inspection be 
made by his office. 

G. The name and home telephone number of the principal or his designee 
and custodian assigned to work during the activity will be submitted 
to the organization at the time of approval of the application. 

H. During all times that any group is meeting in a school facility, or 
when any activity involving people is in session in the school, all 
exits which in any way serve the area (s) being used, must be free of 
padlocks, chains, or other obstructions. There must be free egress 
for all persons in the event of any emergency. The using group has 
the clear and definite responsibility for establishing these conditions 
with the aid of the assigned custodian, and for their maintenance 
and supervision during the period of its occupancy. 
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I. Groups using school facilities must conduct activities that are: 
(a) orderly and lawful, (b) not of a nature to incite others to 
disorder, and (c) must be in compliance with Federal, State and 
Local laws. 

J. School buildings and grounds may be used for educational, civic, 
social, religious, and recreational activities by approved not-for-profit 
groups of citizens or organizations within the county. However, 
profit-making organizations may be permitted to use school facilities 
for not-for-profit affairs for such purposes as: athletic programs, 
fund raising activities for charitable purposes, and employee related 
activities. 

K. All fund raising activities for carrying out the purposes of the 
organization will be reviewed by the Assistant Superintendent for 
Administration and Finance/Specialist, Community Services. 

L. School premises, (buildings and grounds) shall not be used for parties, 
celebrations, recitals, etc. that are essentially private in nature 
(this exclusion includes birthday, anniversary and other similar 
parties). 

M. All use of schools by outside groups shall be automatically cancelled 
when schools must be closed due to inclement weather or other emer
gency conditions. 

N. In centrally air-conditioned schools certain regulations must be 
observed: 

1. If the use occurs when the air-conditioning system is normally 
functioning, the system will be kept in operation. 

2. If the use occurs when the air-conditioning system is normally 
turned off, it will not be turned on . 

0. Any group or organization using school property shall save the County, 
the Board of Education, the individual members thereof, and any school 
official or employees, free without harm, from any loss, damage, 
liability, or expense that may arise during, or be caused in any way 
by, such use or occupancy of school property. In the event school 
property loss is incurred as a result of the use of the facility by an 
outside group, the amount of damage shall be decided by the principal 
in consultation with the Maintenance Department, and paid for by 
the using group. -

P. Continued use of a school building by any group is contingent upon 
the group's taking proper steps to_protect the school property and to 
insure complete safety, the observance of the prohibition against 
smoking in public school buildings and the reimbursement of its 
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expenses to the Business Office. If a principal feels that his 
building is being misused by any group, it is the duty of the principal ·1 
to point out the misuse to the group so that, through the cooperation 
of the group, the misuses may be stopped. 

If continued misuses occur, the principal should stop the activity. 
This shall be reported to the Assistant Superintendent for Administration 
and Finance/Specialist, Community Services, who shall (in cooperation 
with the appropriate department head if educational matters are 
involved) investigate the complaint and determine whether the group 
s.hould be reinstated or prohibited from any further use of county 
schools. 

Q. · Motor Vehicles must be parked only in designated areas. 

R. Each using group should have a standard procedure in case of an 
emergency. Leaders of respective groups should be familar with 
contact procedure of the police, ambulance, and fire department. 

S. An alteration or installation of equipment such as goals, backstops, 
fences must have prior approval of the Assistant Superintendent 
for Administration and Finance/Specialist, Community Services. 

T. In the case of inclement weather, a permit may be suspended in order 
to prevent damage to an athletic field. 

U. The using organization should make every effort to leave assigned 
areas as clean as the areas were found. Violations could result 
in denying further use and/or charges for cleaning services. 

V. Equipment and materials stored in schools are at the user's risk. 
The Board of Education will not be liable for its abuse or theft. 

W. If concession stands are permitted, all products must be served in 
or on disposable containers. No glass containers of any type are 
permitted. 

IV. Rental Charges 

A. The following may use school facilities free of rental charges, upon 
arrangement with the principal for custodial services: 

1. Board of Education meetings and activities 

2. Howard County Public School System meetings and activities 

3. School sponsored activities 

4. Branch or local meetings of any approved state, national or 
international professional education association. and all 
Howard County Public School System employee organizations. 
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Howard County and State government and departments and 
agencies 

6. All regularly scheduled meetings of PTA organizations 
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7. Howard County Department of Recreation and Parks and affiliated 
groups 

8. Public service , nonprofit groups sue h as Columbia Association, 
Scouts, majorettes, YMCA, YWCA, CYO, civic associations, 
political meetings, church group activities (excluding regular 
worship services), 4-H groups, etc. 

9. Howard Community College 

B. The following rates will be the minimum rental charge for the use of 
facilities by organizations (including use by church groups for regular 
worship services) which have established incomes or which desire to 
utilize school facilities for income producing purposes to provide 
funds for educational or charitable purposes: 

High School Auditorium 
High School Gymnasium 
Middle School Gymnasium 
Elementary School Multi-purpose Room 
Classrooms 

$94. 75/session* 
31. SO/session* 
16.00/session* 

3 .45/session* 
varies (depending on size) 

*NOTE: A session is defined as any period of time up to four (4) hours. 

Remittances of rental charges must be made in advance by a check 
made payable to the Board of Education of Howard County and must 
accompany the facility use application. 

If, for any reasons, the facilities are not used at the time requested 
and approved, the indicated charges will be made unless the Assistant 
Superintendent for Administration and Finance/Specialist, Community 
Services, is notified at least 48 hours prior to the scheduled activity. 

V. Custodial Charges 

A. Groups using school facilities will be charged for custodial fees in 
accordance with the following: 

1. When these groups use school facilities for activities which 
result in additional time or work for custodians, then the assigned 
custodians will be paid at the rate of l½ times their hourly rates. 
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Custodians who work less than 40 hours per week will receive 
their base salary rate up to 40 hours and then time and one-half for---

1 all hours over 4 O. This is in accordance with the Fair Labor 1 
Standard Act as amended in 19 66. All such charges are to be made, _ 
against the proper account in Community Services-Use of Buildings 
section of the Operating Budget. 

2. Arrangements for the hours to be worked and work to be done are 
to be handled by the individual building principal. 

3. The principal shall include the number of hours of overtime which 
each custodian has worked, together with necessary supporting 
information on his usual report to the Business Office. 

4. All payments will be made to the Business Office. Remittance 
of charges must be paid to the Board of F.ducation of Howard 
County, within thirty (30) days after use. 

s. If, for any reason, the facilities are not used at the time requested 
and approved, the indicated charges will be paid to the Business 
Office if not notified at least 48 hours prior to the scheduled 
activity. 

VI. Payment for Damages 

The using organization must accept full responsibility for any damages 
to property or equipment resulting from the group's use. The custodian 
and responsible person from the using group should inspect the 
facility used, both at the opening and closing time and jointly fill out 
the proper inspection form for each use. This form shall be returned to 
the principal by the custodian. If damage results, such damage will 
be reported promptly to the Assistant Superintendent for Administration 
and Finance/Specialist, Community Services by the principal. All 
damages will be paid in full by the using group. Remittance of charges 
must be paid to the Board of Education of Howard County within 30 days 
of receipt of invoice • .. 

VII. Exception 1 

Any excepticin or special request not covered shall be referred to the 
Assistant Superintendent of Administration and Finance/Specialist, 
Community Services . 

Approved: 
November 25, 1975 
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APPLICATION AND PERMIT FOR USE OF SCHOOL FACILITIES November 25, 1975 

I Name of Organization _________________________ _ 
i )· 

Date of Application _______ _ 

· · School Requested Day of the Week 

DATES: From ____ 19 To ____ 19 HOURS: From [] a.m.To 
-------1 J P • m • ------

( J a,m. 
[ J p .m. 

Facility Requested: Indoor - Specify Area --------------------------------

Outdoor - Specify Area 
ACTMTY _________________________________________ _ 

Status of Activity: Fund Raising _____ Free ____ _ Fee to Cover Expenses _____ Admission Cost __ _ 

Estimated number of teams (If athletic group) Estimated number of participants in each age group: 

5 - 8 9 - 12 0- 4 _____ _ ------ ------ 13 - 18 _____ _ Adults _____ _ 

In submitting this application, I hereby state that I am fam !liar with the Board of Education of Howard County policy 
and Procedures for Use of Facillt1e s by nonschool groups and State school law and give assurance that the agency, 
organization or group that I represent is in compliance with Federal, State and local law in admissions and in the 
operation of any activity. 

At the beginning and conclusion of each use, an inspection will be made to determine if damage or abuse to school 
facilities has resulted. The using organization agrees to pay for any damage or abuse. 

Pennits will be canceled if the using organization does not take proper care of the facility. 
NAME ___________________ _ NAME ___________________ _ 

(Officer of Organization) (Principal or Des lg nee) 
Address Telephone (Home) 

. Telephone (Home) ______________ _ (Signature) 

(Work) 

(Signature) 

NAME ___________________ _ 

(Using Supervisor or Leader) 
Address ___________________ _ 

Telephone (Home) 

(Work) 

Principal'.s recommendation for indoor facilities: 

Approved _____ _ Disapproved _____ _ 

Comment --------~-----------

Signed ___________________ _ 

Action by Ass't Supt. for A & F's Office 

Approved _______ Disapproved ______ _ 

Comment ___________________ _ 

NII.ME 
(Custodian Assigned) 

Telephone (Home) _______________ _ 

(Signature} 

Facility Charges 
Amount ____________________ _ 

Basis: 

Custodial Charges (if necessary): 

Amount 

Basis 

Charges for rentals are payable in advance by check 
made payable to the Board of Education of Howard 
County. 

I Signed ____________________ _ 

·._, -~ 

Custodial fees should be paid by separate check made 
payable to the Board of Education of Howard County. 

Ask principal for custodial wage rate and rental fees. 

Applications for use of outdoor areas, and indoor facilities for groups desiring two or more facilities for the same 
program are submitted to the Assistant Superintendent, Adm. and Finance. 
Applications for use of indoor facilities for a single school are submitted to building principal. 
NOTE: ALL USE OF SCHOOLS BY OUTSIDE GROUPS SHALL BE AUTOMATICALLY CANCELED WHEN SCHOOLS MUST 

BE CLOSED DUE TO INCLEMENT WEATHER OR OTHER EMERGENCY CONDITIONS. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Wednesday, December 3, 1975 - 7:30 p.m. 

A special meeting of the Board of Education of Howard County was held on 
Wednesday, December 3, 1975, at 7:30 p.m. in the Board Room, with the 
following present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
·Barbara W. Rudlin 

M. Thomas Goedeke, Secretary /Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

This special meeting was called in order to continue the review of the Proposed 
Policy and Procedures for the Selection of Instructional Materials which was on 
the agenda for the regular meeting held on November 25, 1975 but was not 
concluded at that time. 

The Chairman called the work session to order at 7:40 p.m. and asked for a 
short time for Board members to study the revision which had been received. 

The Chairman then explained that the proposed general procedure included the 
establishment of Criteria-Review Committees composed of parents, students, 
and professionals who would set up guidelines for selection of instructional 
materials in each area of instruction. At the first meeting in February of the 
Board of Education, the Assistant Superintendent, Curriculum and Instruction, 
would submit proposed lists of textbooks, supplemental classroom materials, 
and media purchasing lists as recommended by selection committees. Following 
this, newly recommended textbooks would be placed on display for a minimum 
of thirty (3Q)·days in one central location for review by the public. Residents 
of the County who wish to request reevaluation of items on the Suggested Lists 
would complete a Request for Reevaluation form and submit it, through 
the Assistant Superintendent, Curriculum and Instruction, to the chairperson of 
the appropriate Criteria-Review Committee during the thirty (30) day display 
period. The Criteria-Review Committee would then consider the material in 
relation to the request and recommend to the Board of Education through the 
Assistant Superintendent, Curriculum and Instruction, either to retain or remove 
the material in question. Recommendations of the Criteria-Review Committees 
concerning reevaluated materials would be submitted to the Board at its second 
meeting in March. The Board would then take action on the proposed lists and 
recommendations of the Criteria-Review Committees at the first meeting following 
the submission of the lists. Once Board approval has been given for re
evaluated materials, no further reevaluation shall be made for at least two years. 
Following distribution of approved lists, it is the responsibility of the principal 
to select and purchase materials from those lists only. 
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The Board members indicated concern that teachers may feel limited in their 
selection of instructional materials as a result of this policy, but staff indicated 
that the process is very similar to what is being done in the school system at 
the present time and this policy is concerned only with instructional materials 
bought in bulk and not to teacher-generated materials of supplemental/current 
materials. 

Mr. Schoenbrodt requested that item b.4. (c) on page 6 be deleted and a paragraph 
inserted indicating that parents and teachers are encouraged to submit suggestions 
for instructional materials to be considered for purchase. Suoh suggestions will 
be reviewed by the appropriate selection committee in accordance with the policy. 
Further, it is hoped that members of the criteria...:review committees will 
familiarize themselves with as many of the books to be placed on the lists as 
possible, and that they will feel free to suggest books to be placed on the lists. 

There was discussion of item b.4. (c) on page 6: "Lists of previously 
purchased print material to be used as selection aids", after which a motion 
was duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and carried to remove 
this i tern from the policy. Dr. Murphy voted "No" . 

It was pointed out that staff should arrange for a centrally located place where 
new books which appear on the Selection Committee's list may be displayed for 
a period of thirty (30) days, including some evening hours and weekends. 

There was much discussion concerning the phrasing in several places and staff 
was asked to note corrections, deletions, and additions, and to prepare a 
revised policy and procedures. 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Buswell, and carried 
to adopt the Policy and Procedures for Selection of Instructional Materials, with 
revisions as indicated. (For copy of Board approved policy see pages lSOa .. lSOo. 

The Chairman thanked the committee, the Superintendent's Council, and all of 
the persons who had participated in the dialogue at the work sessions. He also 
indicated that this matter had been of concern to the Board for- sometime and he 
was most appreciative of all who had helped in any way to prepare the document. 

The meeting was adjourned at 10:35 p.m. 
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Policy 2211.1-.15 

Policy and Procedures for Selection of Instructional Materials 

Submitted: 
Revised: 

Approved: 

September 23, 1975 
O:::tober 28, 1975 
November 10, 1975 
November 25, 1975 
December 3, 1975 

I. Overview of Steps in Selection and Reevaluation Process 

A. New Materials to be Purchased 

1. Selection Process 

a. Establishment and annual review of selection criteria 
by citizen, staff, and student committees 

b. Selection of proposed materials by staff committees 
.c. Submission of proposed lists to Board of Education 
d. Minimum thirty calendar day period for citizen review of 

proposed textbooks and lists (displayed in a central 
location) 

e. Action on appealed items from lists by Board 
f. Action by Board on revised lists 

2. Appeals Process 

Items from the proposed lists may be appealed for 
reconsideration as follows: 

a. Appropriate Criteria-Review Committee through us of 
form entitled "Citizen"s Request for Reevaluation of 
Proposed, Instructional Materials" 

b. Further appeals are directed to the Superintendent 
of Schools 

B. Purchase of Instructional Materials 

The principal has the responsibility to select and purchase 
materials from approved lists only as covered by this policy. 

C. Materials in Use 

1. Materials available for review by citizens at schools 

2. "Citizen's Request for Reevaluation of Instructions! Materials 
in Use" form available at individual school or central office 

3. Meeting of principal with citizen 

4. Appeals beyond the school level processed as shown in AZ l 
above . 
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II. Policy Statement: Selection of Instructional Materials 

A. Responsibility 

B. 

The Board of Education recognizes its responsibility for the 
selection and acquisition of instructional materials including 
textbooks, supplemental classroom materials, and media ma
terials in accordance with current state law. It delegates to 
the Superintendent of Schools the responsibility of selecting 
a wide variety of instructional materials which, along with 
appropriate teaching, will help to achieve the goals and ob
jectives expressed in curriculum guidelines and courses of 
study. 

General Principles 

The following general principles underlie the Board's policy 
on selection of instructional materials: 

1. Proper instruction in any subject discipline may bring 
students into contact with ideas, beliefs, values, and 
practices other than those which their background may 
have led them to accept. 

2. In dealing with ideas, beliefs, values, and practices, 
the schools must avoid indoctrination toward specific 
points of view when these matters relate to religion, 
the home, and family relationships. 

3. In keeping with their charge of helping students become 
competent and responsible citizens, the schools have a 
basic responsibility to uphold the values fundamental 
to American democratic society, such as respect for 
majority rule, minority rights, privacy of person and 
property, and equality of justice and opportunity. 

4. In addition to responsibilities related to American demo
cratic society, the schools must promote the develop
ment of an understanding of other cultures, value sys
tems, and societies in the world at large. 

5. Schools have a responsibility to uphold those standards 
of ethical behavior which enable people to live together 
in an atmosphere of trust, safety, and respect. 

6. Since academic freedom is essential to the fulfillment 
of the purposes of the Howard County Public School Sys
tem, there is a fundamental need to protect teachers 
from censorship or restraint which might interfere with 
their obligation to pursue truth in the performance of 
their teaching functions. Subject to curriculum guide-

150-a 
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lines and appropriate superv:ision, the responsibility 
for proper utilization of instructional material rests 
with the teacher. 

C. General Policy Statement 

It shall be the policy of the Board of Education to: 

1. Provide comprehensive collections of instructional 
materials. 

2. Provide materials to support and enhance the curric
ulum, giving due consideration to group and individ
ual needs according to the varied interests, abilities, 
socio-economic backgrounds, and maturity levels of 
the students to be served. 

3. Provide materials that will encourage growth in knowl
edge and help develop literary, cultural, and aesthetic 
appreciations. 

4. Provide materials which reflect the ideas and beliefs 
of various religious, social, political, historical, 
and ethnic groups and their contributions to American 
and world cultures. 

5. Provide parents and other interested citizens of Howard 
County with opportunities to participate in the selec-
tion process through membership on Criteria-Review Com
mittees and in the reevaluation of selected materials 
according to the·se criteria. 

III. General Procedures for Implementation 

The procedural statements included in this section are those which 
are common to the selection of instructional materials to be used 
in the Howard County Public School System with the exception of 
the procedures established for the program of Family Life and 
Human Development. It is important to note that participation of 
parents, teachers, students and other interested citizens is a 
significant element in the total selection process outlined below. 

A. Process for Approval and Acquisition of New Materials 

1. Establishment of Criteria-Review Committees 

Although selection of instructional materials is a func
tion delegated to the Superintendent of Schools and the 
professional staff, based upon their assessment of 
student needs in accordance with current curriculum 
guidelines, parental input shall be obtained on a 
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continuing basis for the development of criteria for 
selection of instructional and media center materials. 
Criteria-Review Committees shall be organized each 
year under the direction of the Assistant Superintend
ent, Curriculum and Instruction, to review criteria 
utilized in the selection of instructional and media 
center materials. 

a. These committees shall be organized for all 
subject areas and media center materials (see 
Section IV, B.L., Pg. 8). 

b. One of their functions shall be to establish and 
review criteria for selection of instructional and 
media center materials. 

c. Another function shall be to serve as a review 
committee in the reevaiuation process (see 
Section III, A.6., Pg. 6). 

2 . Es tablis hmen t of Selection Criteria 

Selection criteria shall be based on the policy statement 
entitled "Selection of Instructional Materials" and shall 
provide for: 

a. Needs of individual students at various age, interest, 
and maturity levels. 

b. Needs of individual schools. 
c . Diversity of selections . 
d. Excellence of content and physical make-up. 
e. Support and enhancement of the curriculum. 
f. Representation of differing viewpoints. 
g. Fair treatment of minorities and of both sexes. 

3. Selection of Materials for Proposed Lists 

a. Organization of Selection Committees 

Selection committees shall be organized each year. 
The appropriate supervisors will serve as chair
persons. Each textbook selection committee shall 
have a minimum of four classroom teachers and the 
media selection committee shall have a minimum of 
four media specialists. These committees shall 
include: 

(1) A committee for each subject area to select 
textbooks and supplemental classroom materi
als. 

(2) A committee to select materials for the media 
center. 
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b. Preparation of Proposed Lists 

Utilizing criteria established by the Criteria
Review Committees, the selection committees 
shall develop proposed lists of materials for 
use in the Howard County Public Schools. 
Parents and teachers are encouraged to submit 
suggestions for instructional materials to be 
considered for purchase. Such suggestions 
will be reviewed by the appropriate selection 
committee. Evaluation sheets are to be com
pleted for textbooks and supplemental class
room materials considered. They shall be re
tained in the file of the appropriate supervisor 
for two years or as long as the material remains 
on the approved list. The following lists shall 
be developed for submission to the Board of 
Education: 

(1 ) Textbooks 

Materials designed for basic instruction with 
a majority of students at a specific grade or 
instruction level for a major portion of the 
school year 

(2) Text-Related Materials 

Materials pertaining to an approved textbook 
which are an integral part of the textbook 
series and published by the same publisher 
are automatically approved for purchase, un
less specifically disallowed on the Approved 
Textbook Lis ts (e.g. , film strips, records, 
tapes, kits, and transparencies) 

(3) Supplemental Classroom Materials 

Materials designed for enrichment or remedia
tion and for use over a short period of time 

(4) Media Purchasing Lists 

(a) Lists of standard bibliographic references 
approved for use as selection aids 

(b) Lists of magazines and newspapers ap
proved for purchase 

. ' 
' I 

) 
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The committees shall meet as scheduled by the chairpersons. At 
the meetings preceding submission of proposed lists to the As
sistant Director-Curriculum, favorably reviewed textbooks and 
supplemental materials shall be selected for inclusion based upon 
majority vote. The deadline for this submission shall be the first 
school day of January. 

4. Submission of Proposed Lists 

At the first meeting in February of the Board of Education, 
the Assistant Superintendent-Curriculum and Instruction 
shall submit proposed lists of textbooks, supplemental 
classroom materials, and media purchasing lists. Newly 
recommended materials shall be identified on all lists. 
Copies of proposed lists shall be sent to Criteria-Review 
Committees who may review any listed materials independ
ently of citizen's request for reconsideration. 

S. Review by Citizens 

Following submission of proposed lists to the Board of 
Education in February of each year, newly recommended 
textbooks shall be placed on display. In addition, the 
proposed lists of supplemental classroom materials and 
media purchasing lists shall be available for examination 
at the same central location. 

All new textbooks and all proposed lists shall be placed 
on display for a minimum of thirty (30) days in one central 
location for review by the public. Appropriate publicity 
shall be given in newspapers and through individual 
schools of the dates for review and the location of ma
terials being displayed. 

6. Reevaluation of Proposed Materials 

a. Residents of the County who wish to request reevalua
tion of items on the Suggested Lists shall complete a 
Request for Reevaluation form (pg. 15) and submit it 
through the Assistant Superintendent-Curriculum and 
Instruction, to the chairperson of the appropriate 
Criteria-Review Committee during the thirty (3 0) day 
display period. A copy of these forms shall be trans
mitted to the Board of Education through the Superin
tendent of Schools. 

b. Within ten (10) working days following receipt of the 
appeal by the chairperson of the Criteria-Review 
Committee, the Committee shall: 
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(1) Consider the material in relation to the 
request for reevaluation and established 
criteria 

(2) Recommend to the Board of Education 
through the Assistant Superintendent
Curriculum and Instruction, either of the 
following: 

(a) Retain material on list 
(b) Re move material from list 

(3) A copy of the Criteria-Revisv Committee's 
recommendation shall also be given to the 
citizen who requested the reevaluation. 

(4) If too many requests are received to be pro
perly reviewed, materials shall be removed 
from the proposed list pending recommenda
tion from the Criteria -Review Committee. 

7. Approval of Proposed Material 

8. 

9. 

a . Recommendations of the Criteria-Review Committees 
concerning reevaluated materials shall be submitted 
at the second Board Meeting in March. The Board 
will take action on the proposed lists and recom
mendations of the Criteria-Review Committees at 
the first meeting following the submission of the 
lists. 

b. Once Board approval has been given for reevaluated 
materials, no further reevaluation shall be made 
for at leas~ two years • 

Notification of Citizen Requesting Reevaluation 

The Superintendent of Schools shall notify the citizen 
requesting reevaluation of the decision of the Board. 

Purchase of Instructional Materials 

It is the responsibility of the principal to select and 
purchase materials from approved lists only. 

10. Purchase of Supplemental Materials Not on Approved Lists 

Supplemental materials not previously considered may be 
purchased with written recommendations by three teachers , · 
concurrence of the appropriate supervisor, and approval 
by the Assistant Superintendent-Curriculum and Instruc
tion. Such materials must be in agreement with estab
lished policies and criteria. 
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B. Process for Citizen-Review of Instructional Materials In Use 

1. The principal shall make available specific material for 
review upon citizen request. 

2. Following review of the material the citizen may file a 
"Citizen's Request for Reevaluation of Instructional 
Materials In Use" form with the principal of the school. 
These forms shall be available at each school and at 
the Department of Education office. A copy of the com
pleted form shall be forwarded by the principal to the 
Assistant Superintendent-Curriculum and Instruction. 

3. Within ten (10) working days of receiving the request 
form, the principal shall: 

a. Meet with the citizen and attempt to resolve the com
plaint. 

b. Submit a written report of the outcome of that meet
ing to the Assistant Superintendent-Curriculum and 
Ins true tion. 

4. The Assistant Superintendent-Curriculum and Instruction, 
upon notification that a satisfactory solution was not 
reached at the local school level, shall refer the matter 
to the appropriate Criteria-Review Committee. 

5. Further appeals are directed to the Superintendent of 
Schools. 

6. The Howard County Board of Education shall serve as the 
final level of appeal within the Howard County School 
System. 

7. Once Board approval has been given for reevaluated materials, 
no further reevaluation shall be made for at least two years. 

IV. Procedures for Establishing Criteria Review Committees 

A. The Howard County Public School System shall establish proce
dures to insure the involvement of students, teachers, parents, 
and interested residents of Howard County in the establishment 
of criteria for the selection of instructional materials used in 
the public schools. 

B. Criteria-Review Committees shall be appointed annually for a 
two-year period with one-half of.the committee to be replaced 
each year. 
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1. To establish or review criteria for the selection of 
materials of the following types: 

a. Textbooks and other classroom instructional 
materials., '.(A. separate O riteria-Review Com
mittee. shall be appointed for each subject 
area.) 

b. Media Center materials 

2. At their discretion, to review materials on the pro
posed lists 

3. To review materials about which requests for reevalu
ation have been received 

C. Membership of the committees shall consist of students, 
teachers, parents or other interested residents of Howard 
County and the appropriate supervisors. Each committee 
shall have eleven members. 

1. Students (2 l 

The Howard County Student Council Association shall 
be asked to name two high school students to serve on 
each committee. 

2. Teac;:hers (4) 

The Howard County Education Association shall be 
asked to name four teachers to serve on each committee. 
Representatives from elementary, middle and high schools 
should be included whenever appropriate. 

, 

3. Supervisors (1) 

The Division of Curriculum and Instruction shall assign 
the appropriate supervisor to each Criteria-Review 
Committee. The supervisor will serve as chairperson. 

4. Citizens (4 ) 

Citizens shall be selected for the Criteria-Review Com
mittees according to the following procedures: 

a. The Superintendent of Schools shall issue a press 
release annually in December, notifying the gen
eral public of upcoming appointments to criteria 
committees and of the availability of application 
forms from each school principal and the Central 
Office. The deadlines for submission of applications 
and a telephone number for further information shall 
be included in the press release. 
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b. Annually in December, the Assistant Superintendent
Curriculum and Instruction, shall send to every 
school principal copies of the form entitled "Appli
cation for Membership on Crtteria-Review Committees 
for Selection of Instructional Materials." 

c. The deadline for submission of applications shall 
be the first school day in January. 

d. A Central Membership Committee consisting of the 
president (or designee) of each high school parent
teacher organization and the Assistant Director of 
Curriculum shall prepare lists ·of applicants for 
Criteria-Review Committees by subject area prefer
ences and by school level. Second, third, and fourth 
choices shall be included on these lists to be used 
only if needed to complete committee membership. 
Random numerical selection procedures shall be em
ployed. The Supervisor of Research shall serve as 
consultant to the Central Membership Committee in 
the establishment of valid randomization procedures. 
As a result of this procedure, three (3) community 
representatives and one alternate shall be chosen for 
each subject-area Criteria-Review Committee. The 
procedure shall be so designed that each school level 
at which the subject is taught is represented. 

e. Three of the four citizens must have children enrolled 
in the Howard County Public School System. If the 
randomization procedure results in the selection of 
more than one person not thus qualified, the name of 
such additional persons shall be eliminated and fur
ther seleciions made until this requirement is fulfilled. 

f. When sufficient volunteers are not available, the Board 
of Education will appoint the necessary members to com
plete the committee. 

g. The Central Membership Committee shall report the list 
of community representatives to the Assistant Superin
tendent-CWTiculum and Instruction, by January 15. 

h. The Assistant Superintendent-Curriculum and Instruction 
shall notify each member of the committee of his appoint
ment. All applicants shall be sent copies of the Criteria
Review Committee roster at the same time. An appropriate 
letter of thanks shall accompany the roster explaining 
how the selections were made. 

i. The chairperson of the Criteria-Review Committee shall 
submit criteria developed by the committee to the Assist
ant Superintendent-Curriculum and Instruction. 
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j. At meetings where final recommendations are made, 
a quorum of seven of the eleven members must be 
present including at least one student, one teacher, 
one citizen, and the chairperson. 

V. Procedures for Selection and Utilization of Miscellaneous Materials 

A. Free and Inexpensive Materials 

Materials not acquired by Department of Education funds, in
cludingriteacher-made materials, such as Learning Activity 
Packets (IAPS) and Learni11Ig Centers ,must have the same 
quality and purposes as all other types of instructional 
materials and be consistent with the approved policies and 
criteria. 

1. Sponsored Materials 

Sponsored materials (e.g., materials produced by air
lines, dairy council, oil companies, civic associa
tions, etc.) shall be evaluated by the user according to 
the criteria approved for all other types of instructional 
materials. They must not attempt to establish the ex
clusiveness of a particular product, service, or con
cept. Sponsoring organization (s) must be known so that 
the point of view and propaganda content presented may 
be identified and evaluated. The appearance of the name 
of the sponsor on approved materials is acceptable. 

2. Films From Sources Outside the Howard County Public 
School Film Library 

For those films that fall in the category of "rental", 
"free and inexpensive", or "postage due", the following 
procedures shall apply: 

a. Upon receipt and prior to showing to students, 
the film shall be evaluated. 

b. The film shall be evaluated by those teachers who 
will use the film. If it conforms to approved 
policies and criteria, it may be used. 

c ... Teachers making this evaluation shall complete an 
evaluation form and file it in the school media center. 

3. Gifts 

Gifts of books or other materials must meet the standards 
set up in the selection policy for the Howard County Public 
School System. The following guidelines are to be follow
ed and.may, be shared with prospective donors: 

a. Gifts:.must be judged by the same selection criteria 
as other materials placed in the schools. 
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b. Those wishing to donate books or othermaterial 
to the schools shall be asked to submit a list of 
titles in advance and shall be informed that these 
materials are subject to established standards 
for bindings, quality of paper, appeal to children 
or young people, space limitations, and others. 

c. Prospective donors are encouraged to give books 
from a list prepared by the media librarian. 

d. All gifts shall become the property of the Howard 
County Public School System and may, when declared 
surplus by the receiving school, be transferred to 
another school or removed .from use. 

B. Instructismal Television Programs 

Programs selected by the Division of Instructional Television, 
Maryland State Department of Education, for televising are 
approved for use at the appropriate instructional levels. Other 
programs may be used which meet established criteria for 
materials in the appropriate subject area. 

l,_$ 0-k 
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HOWARD COUNTY PUBLIC SCHOOL SYSTEM 

Columbia, Maryland 2 1044 

REQUEST FOR REEVALUATION OF PROPOSED 
INSTRUCTIONAL MATERIALS · 

Type of Material: Book Periodical Film Filmstrip Tape 
(Circle One) Hardcover 

T.V. 
Paperback Record Transparency Audio 

Textbook 

Title of Material. _______________________ _ 

Author, Editor, or Producer ____________________ _ 

Publisher ----------------------------
Request initiated by ______________________ _ 

Telephone ________________ Street ___________ _ 

City ______________________ Zip---______ _ 

Grade for which material is proposed, __________ Subject'------

Request for reevaluation of above material is made for the following reasons: 

Organization Represented (if any): ------------------
Signature _________________ Date __________ _ 

Completed form is to be submitted to the Assistant Superintendent, 
Curriculum and Instruction, by the Wednesday preceding the 
second Board of Education meeting in March. 



HOWARD COUNTY PUBLIC SCHOOL SYSTEM 

Columbia, Maryland 21044 

REQUEST FOR REEVALUATION OF 
INSTRUCTIONAL MATERIALS IN USE 

Type of Material: Book Periodical Film 
(Circle One) Hardcover Paperback Record 

T. V. Textbook 

Filmstrip 
'Brans parency 

Tape 
Audio 

Title of Material :.---------------------------
Author, Editor, or Producer _____________________ _ 

Publisher ______________________ ____. ______ _ 
Request initiated by ________________________ _ 

Telephone __________ .. Street __________________ _ 

City _____________________ Zip ________ _ 

Grade Using Material ______________ Subject _______ _ 

School where used --------------------------
Request is made for reevaluation of above material for the following reasons: 

Organi2mtion Represented (if any): __________________ _ 

Signature ___________________ Date ________ _ 

Completed form is to be submitted to the principal of school in which 
material is used. The principal shall submit a copy of the completed 
form to the Assistant Superintendent, Curriculum and Instruction. 

1so-m 
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THE HOWARD COUNTY PUBLIC SCHOOL SYSTEM 

8045 Route 32 
Columbia, Maryland 21044 

531-5744 

TO: Citizens of Howard County 
FROM: M. Thomas Goedeke, Superintendent of Schools 

The Howard County Public School System is interested in involving 
students, parents .. and other residents in developing criteria for -.-, 
the selection of instructional materials in the diffierent subject areas. 

I 

If you would like to be considered for membership on one of these 
committees, please fill out the attached form by the first school day in 
January and return to: 

Dr. Mary R. Hovet 
Assistant Superintendent of Schools 
Howard County Public Schools 
8045 Route #32 
Columbia, Maryland 21044 

Please note the following criteria: 

I. Committee members will serve for a two-year period with 
one-half of the committee to be replaced each year. 

2. Each committee will,be composed of four citizens of 
Howard County, two students , four teachers, and the 
appropriate supervisor. Three of the four citizens must 
be parents ·of students in the Howard County Public Schools. 

3. Meeting times will be arranged at the convenience of 
·, each committee. 

4. Committee membership will be determined by the use of 
a random table of numbers. 

MTG:km 
Attachment 

·1 

I 
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HOWARD COUN'IY PUBLIC SCHOOL SYSTEM 

Columbia, Maryland 21044 

APPLICATION FOR MEMBERSHIP ON THE CRITERIA-REVIEW COMMITTEE 
FOR SELECTION OF INSTRUCTIONAL MATERIALS 

Name ·-------------------------------
Address ------------------------------
Telephone Number _________________________ _ 

Are you a resident of Howard County? 

Do you have children presently enrolled 
in the Howard County Public Schools 

Yes __ _ 

Yes __ _ 

No __ _ 

No. __ _ 

Check the school level in which you are most interested: 

Elementary __ _ Middle __ _ High __ _ 

(Note) Although all interested Howard County residents are eligible to serve 
on Criteria Review Committees, two of the residents serving on each com
mittee must be parents of children currently enrolled in the Howard County 
Public School System. 

Indicate your choices by placing the numbers 1-4 in the spaces provided 
below. Since you may not be granted your first choice, be sure to indicate 
only those committees on which you are interested in serving. 

Art (K-12) __ Media (K-12) __ 

Business Education (9-1:l) __ _ Music (K-12) __ _ 

Foreign Language (7-12) __ _ Physical Education (K-12) __ _ 

Health (K-12) __ Reading(K-8) __ 

Home Economics (6-12) __ _ Science(K-12) __ _ 

Industrial Arts (6-12 ) __ _ Social Studies (K-12) ---
English Language Arts (K-12) __ Special Education (K-12) ---

150-o 

Mathematics (K-12 ) __ _ Vocational Education (9-12) __ _ 

Date: ---------
Return to: Dr. Mary R. Hovet 

Assistant Superintendent of Schools 
Howard County Public Schools 
8045 Route #32 
Columbia, Maryland 21044 

Submission Deadline: First School Day in January. 
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Special meeting to continue the review of the 
Proposed Policy and Procedures for the Selection of 

December 3, 1975 

Page No. 

Instructional Materials . . • . . • • • . . . • • . • . • • • • • . . • • • • . . 148 

I 
I 

. , 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, December 8, 1975 

The Board of Education of Howard County held its regular meeting on Monday, 
December 8, 1975, beginning at 10 a.m. (following the Board Listening Post) 
in the Board Room. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
fohn C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

The Chairman called the meeting to order and asked for a motion to approve the 
minutes of the meeting held on November 2 5, 1975. A motion was made by 
Mrs. Reeder, seconded by Mrs. Rudlin, and carried to approve the minutes as 
written. 

Upon motion duly made, seconded, and carried the agenda as prepared by the 
Secretary was approved. 

Introduction of New Staff Member 

Dr. Donald Staggers, the newly appointed Supervisor of Foreign Languages, 
was introduced to the Board. 

Student Council Representative - Mr. Woodrow Collins 

Mr. Collins was not present, nor were any of his fellow Student Council 
representatives. 

Old Business 

Graduation Requirements - Basic Proficiencies 

It was recalled that at the previous meeting of the Board held on November 25, 
1975 this section of the Graduation Requirements was deferred. However, 
the staff was asked to make one addition on page 8, i tern "f", as follows: 
"A similar statement is to be sent to the parent so the parent is aware of 
the remediation which is being provided.". 

Dr. Hovet reviewed the State requirements for graduation and submitted 
staff recommendations for implementing the requirement that "Basic proficiency 
levels in reading, writing skills, and practical mathematics ... will be 
expected of all students.:•. The recommendations provide that students with 
"marked deficiencies" in these skills will be identified in grade eight by 
an already established screening procedure and assigned to the Mathematics and 
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Communication Skills program in grade nine. This program is designed to 
remediate deficiencies in basic skills through individual diagnosis and 
prescription. At the end of grade nine, all students will be considered 
for certification to the attainment of "minimum performance levels" 
in reading, writing, and practical mathematics. Records of students Judged 
to have attained these levels will be so marked. Students not so certified 
will be reassigned to the laboratory programs each year until they attain the 
minimum performance levels. Students assigned to laboratories may earn 
one credit per year in English and mathematics provided they maintain 
minimum levels of progress. After certification to minimum levels of performance 
and after earning 'at least four credits in General English and two in 
mathematics, a student will have satisfied the English and mathematics 
requirements for graduation. Dr. Hovet stated that these recommendations 
do not pertain to students exempted from the Statewide Accountability
Assessment Program. 

Mrs. Buswell inquired if parents are made aware of their children's 
deficiencies in any given subject. She was infonned that parents are 
notified and must sign a parental permission form for a special program to 
be given to their children. Mr. Schoenbrodt inquired if written notice to 
the student is given when a special program is needed. This is not being 
done at the present time, but it will be done in the future. 

Dr. Murphy felt this is a very good program but suggested that parents 
should be made aware of the need for special programs regularly and as 
soon as possible, including involvement in the remedial program. 

A motion was duly made by Mrs . Reeder, seconded by Mrs. Rudlin, and 
carried to adopt the requirements as indicated in the report of the committee. 

Mr. Schoenbrodt asked that'staff report on this matter annually. 

Graduation Requirements - Phvsical Activities 

Ways of fulfilling the State requirement of a physical activity each of 
the four high school years were discussed fully. The General Committee 
which prepared the report felt that the Board of Education of Howard County 
should go along with the State recommendations -- that is, fulfill the 
requirement by taking physical education, for credit, during the regular 
school year or in summer school. For non-credit, it was suggested that 
students may participate in varsity sports, 9th grade teams, etc. This 
was the point at which the discussion concluded at the November 25 
meeting. 

Mr. John Soles, Mr. Walter Phelan, and Mr. Lee Noel (members of the 
committee) were present and indicated that the committee had recommended 
the addition of item D.2.d. on page 2 reading as. follows: 
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"Participation in an out-of-school physical activity program sponsored by 
an organization approved by the Department of Education, provided the 
program is adequately supervised and meets the State time stipulation." 
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Mrs. Buswell pointed out that the State Department of Education had given 
this as an acceptable method and the Board has no other alternative but 
to comply, although it might be impossible to administer. Dr. Ralph 
Geuder, President of the Howard County Education Association, pointed 
out that the committee did not agree with the inclusion of item· D. 2 .d 
but put it in as an _alternative since there was the feeling that it is what 
the Board members desired. 

There was a lengthy discussion of requiring physical education in the ninth 
and tenth grades to fulfill the 72-hour State requirement for credit; of 
the need for more time for students to schedule electives of their own 
choosing; of the possibility rif a contract between the student and a physical 
education teacher for an outside activity whereby the student agrees to 
complete a specified time requirement in a given activity; of the scheduling 
of six periods per day vs. the scheduling of seven periods per day; 
the cost of operating a full program of physical education in our schools; 
the possibility that some students may not be able to afford outside 
activities as sponsored by the "Y" or other groups· where fees are required, 
etc. 

Mr. Lee Noel, Principal of Glenelg High School and Chairman of the 
committee which prepared the recommendations for the graduation requirements, 
spoke of the need for physical education activities in the schools for all 
students and felt that "Y" programs do not help to fulfill our purposes; 
questioned the wisdom of cut_ting down on physical education activities 
which will necessitate the reduction of the number of coaches in the schools; 
indicated the possibility of parents requesting that the Department of Education 
pay the costs for students to participate in outside activities; and indicated 
the possible need of insurance if students engage in community activities 
during out-of-school hours for credit for school programs. 

The Board members then agreed that the committee should consider this 
matter further; secure more input from principals, parents, etc.; and 
tabled further discussion until the meeting of the Board which is scheduled 
for January 27, 1976. 

Appointment of Ad Hoc Committee re: Middle School Program 

In order to establish the size of the committee, a motion was duly made 
by Mrs. Buswell, seconded by Mrs. Rudlin, and carried that the committee 
be limited to fifteen (15) members . 

Dr. Goedeke reported that a circular had been distributed on November 17, 
19 75. It announced the fact that persons interested in serving on this 
committee should contact Dr. John G. Freudenberger. Forty (40) persons 
volunteered and Dr. Freudenberger had prepared a list of their names, addresses, 
and telephone numbers. There was a feeling that this was not a sufficient 
response and that perhaps there was not sufficient time for everyone who 
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was interested to respond. Therefore, a motion was duly made and 
seconded to table this matter until the Board meeting scheduled for 
January 12, 1976. The motion carried, but Mrs. Buswell and Mrs. Rudlin 
mted "No". Dr. Goedeke was asked to write a letter to each PTA President 
requesting additional names of volunteers to serve on this committee be 
sent to him no later than January 5. 

Dr. Murphy inquired as to what method the Board will use to select the 
members of this committee from the list of volunteers. He suggested that 
each Board member bring to the meeting on January 12 a list of five volunteers 
whom he or she would like to have as members of this committee. From 
this list of twenty-five (25) volunteers, fifteen (15) will be selected to 
compose the committee. Dr. Murphy pointed out that it will be "individuals" 
who will be appointed -- not the organizations they represent or in which 
they are interested. Mrs. Hartdegan indicated that she felt this procedure 
should be done in private session. 

An Analysis of Recommendations listed in the Report by the Institute of 
Field Studies - Teachers College, Columbia University 

Dr. John G. Freudenberger and Dr. Maurice Kalin were present to discuss 
a report entitled: "Analysis of Recommendations Listed in the Columbia 
Report". It set forth an analysis of recommendations including those which 
have been implemented, those which we are in the process of implementing, 
those which we will implement in the future, and those which we will not 
implement. This was a comprehensive treatment which listed each recom
mendation of the Columbia Teachers College study on one page and a 
discussion of the item on the opposite page. Discussion of each of the 
items followed. 

Mr. Schoenbrodt thanked the staff members for the good job they had done 
and indicated the report was 'most helpful. 

New Business 

Committee to Review the Five-Year Plan for Special Education 

Dr. Hovet recalled that an annual review of the Five-Year .Plan for Special 
Education is required by the Maryland State Board of Education Bylaw 
13.04.01.0lA. Dr. Martha Sullivan, Supervisor of Special Education, has 
suggested persons for appointment to serve on a task force to carry out 
this year's evaluation and make recommendations for any necessary changes 
to the plan. The members on the committee reflect the membership of the ten 
original committees which developed the Five-Year Plan and include 
teachers, parents, and representatives of organizations interested and involved 
in these .programs. 
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Mrs. George Newton requested permission to appoint someone from the 
Howard County Association for Retarded Citizens in place of Mr. Alan 
C. Lovell on both the "Intellectually Limited" and the "Center Concept" 
committee groups. Mrs. Newton will serve in the place of Dr. Lovell 
on the "Center Concept" group. It was further requested that the name 
of Mrs. Josephine Weymouth, a teacher at Rockland Elementary School 
be added to the "Center Concept" group. 

Dr. Hovet pointed out that the first year of this plan is being implemented. 
The task force will be asked to review what is being done and recommend 
what should be done -- evaluation will not be made at this time. 
Mr. Schoenbrodt reported that due to lack of State funds the plan will 
be set back so it will really be a "Six-Year Plan". 

Mrs. Buswell remarked about the style of reporting and indicated that 
Board members would like to be exposed to the rationale behind "unanimous 
reports" -- that they would want to see both sides presented in the report 
even though there might be unanimity of feeling about conclusions reached. 

Mrs. Rudlin asked that no person serve on more than one committee. 

Mrs. Hart, listed as "parent" on the "Center Concept" group pointed out 
that her child has graduated from the Vocational-Technical Center and she 
would be willing to be replaced with a person who is a parent. However, 
it was agreed that Mrs. Hart will remain on the committee as a representative 
of the League of Women Voters. 

A motion was then duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried to approve the appointment of this task force to review the 
Five-Year Plan for Special Education, subject to corrections and identifying 
of someone to replace Mr. Lovell on the "Intellectually Limited" group. 

Mr. Schoenbrodt asked that Dr. Martha Sullivan convene the committee 
and inform the committee it is to work first on the budget aspects of the 
Five-Year Plan and that the work of the committee will terminate in June, 1976. 

Purchases and Bids 

There was discussion concerning the types and number of pianos being 
ordered for some of the new elementary schools in accordance with the 
State program. A motion was then duly made by Mrs. Buswell, seconded 
by Mrs. Reeder, and carried, to defer this item until later in the afternoon 
when Mr. Paul Bell, Assistant in Purchasing, will have more information. 

Mr. Bell later reported that the piano bid in the amount of $35,075 covered 
the request fm .nineteen (19) pianos: 6 uprights for two each in Bushy 
Park, Lisbon, and Worthington Elementary Schools; 4 uprights for two each 
in Dasher Green Elementary/Owen Brown Middle Schools; 4 uprights for 
Mt. Hebron High School (Band Room, Practice Room I, Practice Room II, 
and Practice Room III);. one upright for Howard High School, Phase I; and 
4 uprights for Howard High School, Phase II. It was indicated that some 
elementary schools may have three pianos -- one located in the stage area, 
one for the vocal music program, and one for the instrumental program. 
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Four Grand Pianos will be ordered as follows: one for Owen Brown Middle . ·J 
(Vocal Music Room); one for Mt. Hebron High (Choral Room); one for 
Howard High (Vocal Music Room), and one for Hammond High (Choral 
Music Room). 

It was then recommended that a contract be awarded to the apparent low 
bidders meeting specifications as follows: 

Piano 
Altenburg Piano House, Inc. 
Jasons, Inc. 

TOTAL 

$19,475.00 
15,600.00 

$35,075.00 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Buswell, and 
carried to award the contract for pianos as indicated. 

It was recommended that contracts be awarded to the apparent low bidders 
meeting specifications as follows: 

Cafeteria Paper Products 
Kahn Paper C ompany 

Frozen Food 
Monarch Institutional Foods 

Meat, Poultry and Eggs 
Schluderberg-Kurdle Company, Inc. 

$ 7,621.50 

$ 8,627. 00 

$46,321.00 

Upon motions duly made, seconded, and carried all of the aforementioned 
bid awards were approved. 

All bidding was conducted in accordance with the procedures approved by 
the Board. Bids are on file in the Purchasing Department for inspection 
by inter~sted parties. 

Mr. Donald J. Begeny, Director of Planning and New School Facilities I presented 
his report covering the following areas: 

Bids for the Bleachers for Hammond High School 

It was recommended that a contract be awarded to Long Fencing for the 
600 seats on the home side and 600 seats on the visitors' side, by 
acceptance of the base bid and Alternate #3 (3'00 additional seats) for a 
total of 1500 seats, for a total contract value of $68,952. It was noted 
that fencing and paving are not included in this contract price. Upon 
motion duly made by Mrs. Buswell, seconded by Mrs. Reeder, and carried 
the contract was approved. 

Status. of School Construction Projects 

(Mr. Joseph Ring, Assistant for Coretruction, was present for this portion 
of the meeting.) 

J 

J 
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Satisfactory progress was reported on eight of the nine projects: Centennial 
High, Hammond High, Howard High Phase I, Worthington Elementary, 
Lisbon Elementary, Bushy Park Elementary, Dasher Green/Owen Brown Schools, 
and Mt. Hebron Phase 1. It was noted that construction of Dasher Green/ 
Owen Brown Schools is presently ahead of schedule. 

. ' 

Construction on Atholton High Phase I was started on November 26, 1975. 

Due to the construction in progress at Mt. Hebron High School, there is a 
shortage of parking and automobiles parked along nearby streets present a 
problem. Dr. Goedeke reported that there is an area where approximately 
6" of crusher run stone can be placed to provide temporary parking areas. 
Mr. Begeny pointed out that as many as BO spaces can be provided at a 
total cost of approximately $5,000 which will be charged to the Capital 
Budget Contingency Fund. It is hoped to secure equipment from the 
Department of Public Works of Howard County for this project. A motion 
was duly made by Mrs. Reeder, seconded by Mrs. Buswell, and carried, to 
ins tall the crusher run gravel parking area. 

Four projects are in the final stages: Wilde Lake High, Commons Addition 
to Auditorium; St. John's Lane Elementary (staff occupied building on 
August lB, 1975); Wilde Lake and Patapsco Middle Cafeterias; and Wilde 
Lake and Patapsco Middle Lavatories. 

Thirteen projects were reported in planning including Atholton Elementary; 
Clarksville Middle; Guilford Elementary; Hawthorn Elementary; Mt. Hebron 
High Phase II; Waterloo Middle; Atholton High Phase II; West Friendship 
Elementary; Savage Elementary; Howard High Phase II; Clarksville 
Elementary; Clemens Crossing Elementary; and the Administration Building. 

Dr. Murphy inquired about the supplemental material for Clarksville Middle 
School for the Interagency Committee. Mr. Begeny responded that, if the 
district lines between Glenwood Middle and Clarksville Middle are changed 
to relieve Glenwood, it appears there will be sufficient enrollment to justify 
the Clarksville project. The data will be sent to the Interagency 
Committee within several days. 

Recommendation for Assessment of Liquidated Damages 

It was recommended that liquidated damages in the total amount of $2, BOO 
be assessed against Russell Construction Company, Inc. for the 2 B-day 
delay in the completion of the addition to the cafeteria at Patapsco Middle 
School. Sufficient money is being withheld pending final action on this 
matter. A motion was duly.made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried to approve this recommendation. 

It was recommended that liquidated damages in the total amount of $3,500 
be assessed against Russell Construction Company, Inc. for the 70-day 
delay in the completion, of the addition of the commons area to the auditorium 
of Wilde Lake High School. Sufficient money is being withheld pending final 
action on this matter. A motion was duly made by Mrs. Buswell, seconded by 
Mrs. Reeder, and carried, to approve this recommendation. 
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It was recommended that liquidated damages in the total amount of $2,400 ·1 
be assessed against Russell Construction Company, Inc. for the 24-day 
delay in the completion of the addition of the cafeteria onto Wilde Lake 
Middle School. Sufficient money is being withheld pending final. action 
on this matter. A motion was duly made by Mrs. Buswell, seconded by 
Mrs. Reeder, and carried, to approve this recomrnenda tion. 

It was recommended that liquidated damages in the total amount of $650 be 
assessed against M P M Construction Company, Inc. for the 2 6-day 
delay in the completion of the Toilet Room Additions to Patapsco Middle 
School and Wilde Lake Middle School. Sufficient money is being withheld 
pending final action on this matter. A motion was duly made by Mrs. Buswell, 
seconded by Mrs. Reeder, and carried to approve this recommendation. 

Dr. Louis A. S:mtl.ak., Supervisor of Staff Personnel Services, presented his report 
covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Yrs. In Effective 
Name School Sub'ect Reason Ho. Co. Date 
DeBoy, James L. Lisbon El. Phys. Ed. Teach in 22 12 19 75 

College 
2½ V\lhite, Catherine Atholton High Health Moved 12/19/75 

Weetstein, Susan Harper's Elementary Maternity 2 12/10/75 
Choice M. Generalist 

On motion duly made by Mrs • Reeder, sec anded by Mrs . Rudlin, and carried, 
. the resignations were accepted. ' 

Contracts 

The Superintendent recommended that the following contracts be approved: 

Place of 
Subject or Last Tchg. 

Name School Grade Assi nment Sala 
Bradbury, Pamela Stevens' Elem Tchr. Ohio $10,012 

Forest El. (Partial 
8 I 355) 

Fadely, Diane Waterloo M. Spec. Ed. 10/6/75 P .G. Co. $10,012 
(Partial 
8,649) 

Marr, Ruthanne Ellicott City Media Spec. 11/10/75 $9,508 
Elementary (Partial 

6,969) 
Raffel, Doris Harper's Elementary 11/26/75 $9,508 

Choice M. (Partial 
6,372) 

Rykowski, Mary Rockland El. Spec. Ed. 12/1/75 $9,508 
(Partial 
6,322) 

L . J 
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On motion duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and carried, the 
contracts were approved. 

Leaves of Absence 

The Superintendent recommended that the following leaves 

Name School Subject Reason 

Boston, Marie Oakland Mills H. Science Maternity 

Maternity MacNemar, Mary Centennial 
Lane El. 

Roche, Nancy Clarksville El. 

Media 

Kindergarten Maternity 

Roth, Carolyn Talbott Spgs .EL Elem. Tchr. Maternity 

Scharff, Paula Talbott Spgs. El. Elem. Tchr. Maternity 

Wallace, Estelle Stevens Forest Elem • Tchr. Maternity 

*Rhode, Myra Sabbatical Leave 

of absence be granted: 

Yrs. In EH~tJive 
Ho. Co. 

7 1/5/76 

2½ 11/28/75 

2½ 1/30/76 

2½ 1/5/76 

4½ 1/30/76 

3½ 12/23/75 

*Myra Rhode requested termination of her sabbatical leave on September 23, 1975 
due to family responsibilities. She has remained on leave without pay. In 
November she requested reassignment to a teaching position. She will be 
transferred to Jeffers Hill Elementary School. 

On motion duly made by Mrs. Reeder, seconded by Mrs. Buswell, and carried, 
the requests for leave were approved. 

Retirements -,,None 

Death 

Dr. Sedlak reported the death of Mr. Randolph Green, Head Custodian at the 
Wilde Lake Middle School, on November 24, 1975, and recommended that an 
appropriate letter be sent to Mr. Green's family. 

On motion duly made, seconded, and carried, the recommendation was approved. 

Appointments, Promotions, and Transfers 

It was recommended that Mr. Gerald Einem, presently a science teacher 
at the Wilde Lake High School, be appointed to the position of Resource 
Teacher for the Gifted and Talented, effective upon the date of reporting. 
A motion was duly made by Mrs. Rudlin, seconded by Mrs. Reeder, and 
carried that the appointment be approved. 
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It was recommended that Mr. Ronald Elwell, presently Educational 
Specialist in the Office of Health, Baltimore City Public School System, 
be appointed to the position of Supervisor of Health and Safety Education, 
effective upon the date of reporting. A motion was duly made and. seconded 
to approve the appointment of Mr. Ronald Elwell as Supervisor of Health 
and Safety Education. 

Dr. Murphy felt that Mr. Elwell's qualifications were excellent, but 
consideration should be given to one with more training and background in 
medical and health related areas. He suggested that the Board consider 
the appointment of Mrs. Margaret M. ··Mohler as an alternate to the 
recommendation. Mrs. Buswell asked for specific information on Mr. Elwell, 
to which Dr. Goedeke responded that he had served as the person responsible 
for health services in the Baltimore City Public Schools, had had contacts 
with Dr. Ryan of the Baltimore City Department of Health for health services 
in the City schools, and was responsible. to work as the liaison staff person 
between the Department of Education and the Department of Health. 
Mrs. Buswell felt that :MI-. Elwell could work equally well in the areas of 
health services and development of our health program in the schools. 
Mr. Schoenbrodt questioned the need for filling this position prior to others 

i 
- I 
.... I 

at this time, but thought the emphasis on health services should not come before 
health education. Mrs. Reeder pointed out that we are committed to the 
Family Life and Human Development program and that this program should be 
reviewed regularly. 

Mrs. Reeder called for the question, and the motion for approval of the 
appointment of Mr. Ronald Elwell was carried. (Dr. Murphy voted "No".) 

Recruitment and Placement Report • 

This report for the school year 1974-75 covered three areas: , 

1. Summary of recruitment-and placement of professional staff of The 
Howard County Public School System for the period of October 1, 19 74 
through September 30, 1975, including information about preparation, 
certification, assignment, race, sex, and age of the staff 

2. Turnover of professional staff for same period by resignations, 
retirements, deaths, and leaves of absence 

3. Facts concerning aides and secretaries 

Mrs. Buswell had heard comments concerning the "sloppy" English which some 
teachers had allegedly used and inquired if all applicants are interviewed 
personally in Central Office, as well as by the principals. Dr. Sedlak responded 
that they are personally interviewed by him or someone on his staff. Prior to 
employment, the principal also interviews the teachers being considered for 
assignment to his school. 

Mr. Schoenbrodt noted that, while in some cases the educational aides are well 
qualified teachers, it should be remembered that teachers under whom they 
serve are responsible for what is taking place in their classrooms. 
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Consideration at the February 9 1 1976 meeting of the Board of Education of the 
Appointment of a Superintendent of Schools for a Term of Four Years beginning 
Iuly L 1976 

Dr. Goedeke reminded the Board that at the February 9, 1976 meeting it will be 
necessary under the requirements of State Law to consider the appointment of a 
Superintendent of Schools for a term of four years beginning July 1 , 19 76. 

:, 

Dr. Charles I. Ecker, Assistant Superintendent - Administration and Finance, 
presented his report covering the following areas: 

Financial Aspects of Federal Programs 

It was reported that $19,223 is available in FY 1976 from Title II ESEA 
funds and will be used to upgrade media centers and the Film Library. 

Food Service 

The Board reviewed and accepted the October Financial Status Report for 
the School Lunch Program as submitted. 

Transportation 

Mr. Morris Rannels, Coordinator for the State Department of Education, 
has responded to the request of The Howard County Public School System 
for State reimbursement in the amount of $157,500 for changing the 
measuring point for determining eligibility for transportation from the 
school property closest to. the individual's home to where the bus loads 
and unloads. This amount has been included in a supplemental budget 
request and we will be notified at a later date if it is funded as requested. 

Public Hearings have been scheduled on the "Report of the Task Force to 
Review the Public School Pupil Transportation Program". A letter has been 
sent to Mr. Richard Schifter, President of the Maryland State Board of 
Education, in response to this report. 

Maintenance and Operation 

Major projects were .completed as follows: paved sidewalks installed 
around Faulkner Ridge Elementary School, connecting all exits; gymnasium 
repainted and new carpeting installed in the media center at Waterloo 
Middle School; new shelving installed in media center and in two storage 
areas and new carpeting installed in media center in Guilford Elementary 
School. 

Major projects in work are as follows: installation of doors on all of the 
"cubicles" in boys' and girls' rest rooms at Rockland Elementary School; 
installation of folding and demountable partitioning in Centennial Lane 
Elementary, Hammond Middle, Wilde Lake Middle, and Patapsco Middle 
Schools. 

161 
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Other.work inchides scheduled, prevent.ive, and repair work at all schools. 

Routine cleaning is being carried out at all schools. 

Dr. Murphy inquired if anyone had had a report of the fact that approxi
mately twenty (20) tiles needed to be replaced in the ceiling of the 
gymnasium at the Oakland Mills High School. Dr. Ecker was asked to 
investigate this report to determine if the damage had been done by a 
non-school group, if restitution had been sought, etc. 

Finance 

Mr. Joseph Williams, Business Manager, was present to review the 
Current Operating Budget Report as of November 30, 1975 and the School 
Construction Report as of October 31, 1975. 

Mrs. Buswell questioned the large amount which has been expended to date 
for "Custodial Substitutes". Mr. Williams explained that these expenditures 
are now tapering off but the account may terminate in the deficit, Mrs. Reeder 
questioned the fact that there are no expenditures to date from the "Coaches 
and Advisors - Student Body Activities" fund. Mr. Williams explained that 
coaches receive a lump sum for their services at the close of the season. 

Audit Report of Operating and Construction Funds 

Mr. Williams called attention to an item of $343,254.38 which is due 
from the Director of Finance of Howard County -- an amount which belongs 
to the Department of Education but which has been placed in the Howard County 
fund. 

Dr. Murphy asked if we had received any funds from PL 874. Dr. Ecker 
responded that new guidelines have been established and at this time it 
is uncertain if, or what, we will be funded. The new guidelines indicate 
that one must work within the State of Maryland in order to qualify for 
Public Law #c8 74 funds. Many children in our school system have parents 
who work in Washington, D. C. or Virginia and we can no longer receive 
funds for them. 

A motion was then duly made by Mrs. Reeder, seconded by Mrs. Buswell, 
and carried, to return to the Howard County Director of Finance ·the amount 
of $3,998.39 which is the Fund Balance in our Operating Budget account. 

Data Processing 

The Mc Cleary Study emphas i.zed the need for the development of a long 
range plan for the use of the computer and progress has been made toward 
producing such a plan by the Data Processing Steering Committee, chaired 
by Mrs. Petersen, and made up of representatives from central office 
departments as well as school-based administrators •. The committee has 
determined the following five general areas where tie c0mputer could be 
used to improve operations: 

Finance, Personnel, Pupil Personnel, Facilities, and Materials 

l 
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In order to continue this planning process, the services of the consultant 
firm, Arthur Andersen and Company, have been obtained at a fee of $2,900 
to aid in adding the necessary detail to the work of the committee. 
Mrs. Petersen will work closely with representatives of Arthur Andersen 
and Company in the preparation of this plan. 

Insurance Buyers' Council 

Dr. Ecker reported that staff has been working with Mr. Carroll E. Henkel 
and Mr. Milton A. Sorrell, representatives from the Insurance Buyers' 
Council, Inc. Mr. Schoenbrodt inquired of the amount of insurance which 
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is being considered for the legal liability insurance and Dr. Ecker responded 
that quotations are being received on $5 million and $10 million coverage. 

Negotiations 

Dr. Ecker reported that in reviewing the Board actions on membership on 
the negotiating teams it was noted that it has been the practice to have 
a negotiating team larger than those at the table, but could not find 
where appointments had been made for a Negotiating Team. 

It was recommended that the Board appoint as members of the Negotiating 
Team all certificated personnel whose salaries are not now included on 
the index for supervisors and administrators. A motion was duly made by 
Mrs. Buswell, seconded by Mrs. Reeder, and carried, that the recom
mendation be accepted. 

Appointments 

Mrs. Anna Mae Walters I President of the Howard County Educational 
Secretaries Association, and Mr. Gary Miller, Executive Director of the 
Maryland State Educational Services Council 

The current requests from the HCESA were presented to the Board. 
Mr. Schcienbrodt accepted the package on behalf of the Bea rd and 
indicated it would be turned over to Dr. Goedeke and Dr. Ecker for 
handling in accordance with existing procedures. 

Mrs. Janet G. Stevens. Representative of the Howard County School Food 
Services Association 

Mrs. Stevens presented a request for a 10% increase in wages across the 
board, plus uniforms or a uniform allotment. Mr. Schoenbrodt indicated 

· this request was very clear and thanked Mrs. Stevens for coming. 

Mrs. Jacgueline Siegert, President of the Educational Aides Association of 
Howard County 

Mrs. Siegert presented requests as follows: 

1. Salary increase sufficient to bring Howard County aides' salaries 
in line with salaries of aides in bordering counties 
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2. More steps in the regular pay scale 

3. One-half hour duty-free lunch period 

4. Two personal leave days per year 

5. Thirty days' notice before termination of employment 

6. A current list of all aides employed in the Ho~rd County 
Public Schools should be given to the president of _the 
Educational Aides Association by October 31 of each year 

7. A copy of the letter stating the provisions of agreement 
should be sent to each principal to inform him of the rights 
of the individual aides and of the tights of the association; 
this letter should be posted on the aides' bulletin board. 

8. Credit on the salary scale for prior experience for aides who 
transfer from another county 

9. Assurance that all previously agreed upon provisions are to remain 
in effect unless the Educational Aides Association is notified of the 
intent of the Board to amend them. 

It was noted that item 3 (one-half hour duty-free lunch period) and item 5 
(thirty days' notice before terminaton of their employment) involve 
administrative procedures and Dr. Ecker indicated these can be worked 
out satisfactorily •. 

Mr. Schoenbrodt thanked Mrs: Siegert and assured her that the request 
will be referre_d to Dr. Ecker and staff for handling. 

Mr. Ernest Crofoot of the American Federation of State, County. and 
Municipal Employees 

Mr. Crofoot pointed out that almost all of the groups that the AFSCME 
represented have been given the privilege of collective bargaining. It 
is their desire to meet with the Board on a formal basis and not feel that 
they are being given "second class status". He further indic_ated a desire 
to have a fiscal representative of the County Executive of Howard County 
sit in on negotiations in order that there may be some assurance that this 
group's requests can be funded. Mr. Schoenbrodt indicated that the County 
Comicil funds the budget -- not the County Executive. However, Mr. Crofoot 
replied that AFSCME preferred a representative of the County Executive. 
He stressed that in the past a package has been agreed upon and it is taken 
to the County Executive where it is cut, mutilated, etc. Mr. Schoenbrodt 
pointed out that this was not true -- whatever the Board agreed upon in the 
past had been funded. 

Mr. Crofoot then presented requests on behalf of the custodial and main
tenance employees for FY 1976-77 as follows: 



December 8, 1975 

l. Salary increase of 13% or $1,000 (whichever is higher) 

2. Decrease in work week from 40 to 35 hours 

3. Abolish increment steps and place all custodial and maintenance 
employees in a salary grade comparable to step 6 of the present 
scale 

Further requests included Cost of Living Clause; Paid Holidays; Sick 
Leave; Classification; Night Shift Differential; Overtime; Health Insurance 
Program; Union Security; Promotions and Filling of Positions; Grievance 
Procedure; Union Contract; Optical, Drug & Dental Programs; Safety of 
Employees; Reduction of Work Force and Transfers; Uniforms; Death in the 
Family; Inclement Weather; Administrative Leave; Chief Custodians; Work 
Week' Visitation; Mileage; and Employees' Pay Stubs. 

Mrs. Buswell pointed out that 52-week employees do not receive any 
personal leave days. 

Dr. Murphy asked for an explanation of the item: "Promotions and Filling 
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of Positions". Mr. Crofoot indicated that some employees felt that present 
practice was unjust. He stressed the need for more importance to be placed 
on seniority when promoting personnel, and the posting of job vacancies 
so that all employees may have the opportunity of applying for them. 

Mr. Schoenbrodt accepted the proposal for review by staff. 

Adjournment 

There being no further business to,come before the Board, the meeting was 
adjourned at 5 p.m. 

1n,./;i_.~ 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUN1Y 

Monday, January 12, 1976 

The Board of Education of Howard County held its regular meeting on Monday, 
January 12, 1976, beginning at 9:40 a.m. (following the Board Listening Post) 
in the Board Room. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C . Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 
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The Chairman called the meeting to order and asked for a motion to approve the 
minutes of meetings held on December 3, 1975 and December 8, 1975. Following 
corrections to clarify portions of pages 4, 5, and 6 of the minutes of December 8, 
197E, motions were duly made, seconded, and carried to approve the minutes 
of these two meetings as corrected. 

The Secretary requested that the item of "Old Business" concerning the appointment 
of an Ad Hoc Committee re: Middle School Program be delayed until after lunch; 
that an item be added under "New Business" re: "Approval of Enabling Resolution 
for Site Acquisition" be deleted from the agenda pending further information; and 
that item VII.A. 6. be added re: "Ac·quisition of Allnutt Property on Route #108". 
A motion was duly made by Mrs. Reeder, seconded by Mrs. Rudlin, and carried, 
to approve the agenda as correctecj. 

Student Council Representative - Mr. Woodrow Collins 

" Mr. Collins asked for an explanation concerning the difference in the number 
of weeks in the first and second semester as indicated in the school calendar 
for 1975-76. Dr. Goedeke will check this matter with staff and will relate thei 
findings to the preparation of the calendar for 1976-77. 

Mr. Collins reported that the question of the cleanliness of the smoking areas 
at the various schools was discussed recently at a meeting of Student Council 
representatives. They agreed to hold the matter in abeyance until the Board meeting 
scheduled for February 9, 1976 at which time the Student Council representatives 
will share with the Board members their thinking. Dr. Murphy asked what 
reaction the students have concerning suspensions as far as smoking is concerned. 
Mr. Collins indicated this is a matter of concern but they shall make every 
effort to carry out their responsibilities in making the present smoking policy 
effective. 
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Old Business 

Appointment of Ad Hoc Committee re: Middle School Program 

In accordance with the correction of the Agenda as approved earlier in this 
meeting, this item was held in abeyance until after the lunch break. 

High School Graduation Requirements - Alternative Programs (summer school, 
correspondence courses, tutoring for credit, credit by ·examination, etc.) 

Dr. Hovet indicated that four areas (English Language Ar. ts, Social Studies, 
Science, and Mathematics) were presently in accordance with "Graduation 
Requirements for Public Schools in Maryland" as prepared by the Maryland 
State Department of Education. The fifth area. (Physical Activity Program) will 
be discussed at a later meeting after input and reactions have been received 
from PTA groups, principals, and other interested persons. 

A report was received from the Sub-Committee which was charged with ma king 
specific recommendations for the implementation of all of the alternative 
"Provisions for Earning Credit". It was noted that there would be four(4) 
weeks of summer school for elementary grades; six (6) weeks of summer 
school for review courses, and eight (8) weeks of summer school for subjects 
for original credit. There was much discussion of this schedule far summer 
school, ,the need for "review" and "new" courses, and the method of recording 
passing grades received in summer school following a failure in that subject 
during the regular scho61 year. Following this discussion, it was agreed that 
item A.4:-ci"n page 2 of the report be deleted, and that the word "Review" be 
deleted from item A. 5. on page 2 of the report. This will eliminate "review" 
courses from summer school programs. 

Dr. Murphy moved that the recommendation of the Sub-Committee specify 
only the four-week summer school for elementary grades, the six-week 
summer school for middle schools, and the eight-week summer school for 
high schools (eliminating the 'Six-week review courses). The motion was 
seconded by Mrs. Reeder, and carried. 

An evening school program is not recommended at this time, but will be 
reconsidered if sufficient need arises. 

Within the conditions stated, Howard County students may be permitted to 
earn a maximum of two credits for correspondence courses in subjects not 
available in the school system provided the programs and examinations have 
been approved by the Maryland State Department of Education. 

If extenuating circumstances necessitate and all of the resources of the 
school system have been utilized, the principal may recommend a tutoring 
program for credit to be applied toward minimum graduation requirements. 
However, the tutor, the program of study, and the examination shall be 
approved and financed by the Howard County school system. 

In accordance with State Department of Education requirements, credit 
toward graduation may be earned by the attainment bf a s·atisfactory score 
on a subject matter examination or an appropriate cr-iterion assessment ) 
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measure which has been approved for use throughout the local school system. 
Further, a student may earn a maximum of six credits toward a diploma through 
these qualifying examinations. The Sub-Committee· reviewed this matter 
thoroughly and recommended the development of examinations in English, 
mathematics, social studies, science, and foreign languages. It was recom
mended that tests be administered at a specific time and place on a non-school 
day, under the jurisdiction of the Supervisor of Guidance. 

The Sub-Committe recommended that the present Howard County procedures 
related to Work Experience should be continued. Work and experience outside 
the school are recognized by the State Department of Education as valid 
ways of learning, with no more than nine credits to be granted to a student 
toward meeting graduation requirements. 

The Sub-Committee recommended that, in recognition of the fact that the 
four-year enrollment requirements may not serve the best interests of some 
students, the following alternatives are available: Accelerated Twenty-Credit 
Program; Early College Admission Program; and Early Admission to Approved 
Vocational, Technical, or Other Post-Secondary Schools. · 

The State Department of Education permits a student to receive a Maryland 
high school diploma through participation in a job entry training program. 
The Sub-Committee recommends that Howard County begin to develop a 
Job Entry Training Program in conformity with the existing state requirements. 

The State Department of Education permits a student to receive a Maryland 
high school diploma for satisfactory performance on approved General 
Educational Development Tests. The Sub-Committee has indicated that 
these requirements need no additional direction for implementation. 

A motion was duly made by Mrs. Reeder, seconed by Mrs. Rudlin, and 
carried to approve the recommendations of the Sub-Committee with the 
corrections as indicated above. 

In order to implement the "Accelerated Twenty-Credit Program" as indicated 
by the State Department of Education, the Sub-Committee recommended 
that certain corrections be made to our Policy No. 2111, "Waiver of Four
Year Enrollment". A motion was duly made by Mrs. Buswell that the 
corrections and/or changes be made in our current Policy No. 2111 to 
correlate it with the State requirements, seconded by Mrs. Rudlin, and 
approved. 

The Chairman asked that the staff make all of the revisions to the report of 
the Sub-Committee as approved by the Board; that the corrected report be 
sent to Board of Education members for final review; and that the staff then 
change existing policies to conform with the changes and implement the 
new requirements. · 
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Mr. Collins asked if all students were knowledgeable of the four options 
which are available to high school students as alternative to four-year 
enrollment. Dr. Goedeke indicated that when the policy is approved by 
the Board of Education, copies of it will be sent to all principals and 
counselors for implementation and referral to students and parents. 

New Business 

Election of officers 

Dr. Goedeke then advised the Board that in accordance with the Maryland 
State School Laws, it was necessary to hold an election of officers for 
the 1976 calendar year. Mr. Schoenbrodt turned the Chair over to Dr. Goedeke 
for the purpose of conducting the election. Mrs. Reeder felt there was less 
need this year for the rotation of leadership, and for reasons of quality of 
leadership, fairness, intelligence, and serving of the public interest, she 
would like to place the name of Mr. Schoenbrodt in nomination for Chairman. 
Mrs. Buswell moved that the Secretary cast an unanimous ballot for 
Mr. Schoenbrodt as Chairman. The motion was seconded and carried. 

Mrs. Buswell then moved that Mrs. Reeder be nominated for the position of 
Vice Chairman. Mr. Schoenbrodt moved that the Secretary cast an unanimous 
ballot for Mrs. Reeder as Vice Chairman. The motion was seconded and 
carried. 

Accountability Report 

Dr. Goedeke reported that the State Department of Education has recently 
released the 1974-75 accountability test scores for the State and that 
Howard County released its test scores in August, 1975. Dr. Maurice 
Kalin, Supervisor of Research and Development, was present for this portion of 
the meeting and explained the status of County average test scores in relation
ship to the test scores of other local education associations in Maryland and 
to State norms. Dr. Kalin indicated that County test scores were significantly 
above the State norms and were among the highest in Maryland when compared 
to other local education agencies. 

Dr. Murphy asked if there is a data processing program which can compare 
statewide test scores of children whose families move about a great deal 
with those children whose families do not move about. Dr. Kalin replied 
that this kind of data processing program was in the planning stages in 
Howard County. Mrs. Buswell pointed out that she is particularly interested 
in reviewing test scores to learn what we are teaching well and what we are 
not teaching well, and then to improve what we are doing. Dr. Kalin 
indicated further that staff members are presently using objective based 
tests and the Iowa Tests of Basic Skills to identify those skills students 
have not mastered. Dr. Geuder remarked that the socio economic status 
was not. indicated on these charts as previously. ·Dr. Kalin replied that 
socio economic status will be omitted from the accountability program. He 
indicated the out of date socio economic status data does not explain 
enough variation in test scores to warrant continued use. Mr. Schoenbrodt 
thanked Dr. Kalin for his excellent report. 

] 
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Approval of Research Projects 

The Kennedy Institute proposal Elealing with learning disabilities concerns 
communication disorders and has as a goal the improvement of the diagnosis 
and treatment of children in grades 1, 2, and 3 with delayed or disordered 
language development. Dr. Kalin explained that four groups of children will 
be studied and that Howard County will furnish the "normal matched groups" 
for the study. Students will be asked to go to the Kennedy Institute for a 
battery of tests and examinations which are valued at approximately $800. 
Dr. Kalin recommended that this opportunity to made available to parents. 
Results of the tests of our students will be requested to be sent to us. 
A motion was duly made by Dr. Murphy, seconded by Mrs. Buswell, and 
carried that the proposal be implemented. 

"A Research Proposal Designed to Investigate the Manner in which Children 
View Intelligence" is designed to determine the manner in which children 
view what it means to be smart (intelligent). Four different groups will be 
examined in the study which will be conducted by Mrs. Ellen Pollack, who is 
completing her graduate studies at Antioch College. Ninety children from the 
Howard County Public School System will be involved in this study. Dr. Kalin 
recommended that permission be granted to Mrs. Pollack to conduct the study 
and that parental permission be mandatory. A motion was duly made by Mrs. 
Buswell, seconded by Mrs. Reeder, and carried to approve the proposed study. 

The meeting was recessed from 12 noon to 2 P.M. for lunch. 

The meeting reconvened at 2:10 p.m. 

Old Business (Continued) 

Appointment of Ad Hoc Committee re: Middle School Program 

The Board had reviewed the names of volunteers who had indicated an 
interest in serving and selected the following for appointment to the Ad 
Hoc Committee re: Middle School Program: 

Mrs . Ann Wicke, Convener 
Dr. Richard Blye 
Mrs • Karen Chambers 
Dr. George Duda 
Mrs . Rhea Hamel 
Ms. Wilhelmina Kelly 
Ms. Barbara Klapp 
Mr. Ronald La Count 
Ms . Mary Ann Ordovensky 
Ms. Jane Schuchardt 
Mr. Arthur Schuler 
Ms. Betty Simon 
Mr. Gary Smith 
Mr. Robert Stans field 
Mr. Robert Vanwagoner· 
Mrs. Evelyn Ziegler 
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Three alternates were appointed as follows: 

Mr. Robert Mc Caw 
Ms. Emilie Sanborn 
Ms. JoAnn Stolley 

The staff liaison person was named as Dr. James Di Virgilio. 

Mr. Schoenbrodt indicated that the aforementioned members will be notified 
of their appointment, after which the Convener will advise them of the first 
meeting date and of the Board's charge to the committee. 

New Business (Continued) 

Legislative Item - Report from Mrs. Buswell 

Mrs. Buswell is serving on a committee of.the Maryland Association of 
Boards of Education which will be concerned with the 1976 legislative items. 
She explained that this Legislative Committee is a small standing committee 
of the Association, comprised of a member from each County within the 
state. In addition, a paid representative spends much time in Annapolis 
working on legislative matters. Legislation has already been proposed on a 
variety of school-related matters including: (1) a requirement that a course 
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in Bike Safety be taught in the public schools; (2) Career Education; (3) 
teaching about the "Free Enterprise System"; etc. When a bill is introduced, 
a fiscal note is attached so that legislators may know what the bill will cost ] 
if it is passed. 1\vo bills which were defeated last year are to be introduced · 
again this year. The first concerns binding arbitration on non-fiscal matters, 
and the second concerns the matter of teachers being represented by an 
agency shop which will be permitted to deduct representative fees from all 
teachers, whether or not they wish to join. MABE has indicated that it will 
object to any legislation whicp requires the participation of fiscal authorities 
in the negotiating process. 

At each meeting of the Board during those months when the Legislature is in 
session, Mrs. Buswell will inform the Board of the activities of the MABE 
Leg is la tive Committee. 

Purchases and Bids 

It was recommended that a contract be awarded to the apparent low bidder 
meeting specifications as follows: 

1976 Truck - Howard Vocational-Technical Center 

Miller Chevrolet Sales, Inc . $5,185.00 

All bidding was conducted in accordance with the procedures _approved by the 
Board. Bids are on file in the Purchasing Department for inspection by 
interested parties. 

Upon motion duly made by Mrs. Buswell, seconded by Dr. Murphy, and 
carried the contract was approved. 

. J 
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Approval of Enabling Resolution for School Assistance under Public Law 81-874 

Dr. Goedeke explained that it is now required that each year a resolution be 
submitted to the Federal Government with our application for school assistance 
under Public Law 81-874. He asked for approval of the following resolution: 

"Be it resolved that M. Thomas Goedeke, Superintendent of The 
Howard County Public School System, be empowered by the Board 
of Education of Howard County to make application on behalf of 
The Howard County Public School System for school assistance in 
federally affected areas (Title I of Public Law 81-874) and to make the 
representations and commitments as required in the application, for 
and in behalf of the said Board, and otherwise to act as its authorized 
representative in connection with this application." 

Upon motion duly made by Dr. Murphy, seconded by Mrs. Reeder, and 
carried, the resolution was approved. 

Mr.''Donald T.Begeny. Director of Planning and New School Facilities. presented 
his report covering the following areas: 

Savage Site Acquisition 

Dr. Goedeke reported that additional information is needed before again 
bringing this matter to the Board and requested that it be held in abeyance. 

Opening of Lisbon Elementary and Worthington Elementary Schools 

Mr. Begeny reported that it is anticipated that Lisbon Elementary will be 
ready for occupancy on March 1, 19 76, and that Worthington Elementary 
will be ready for occupancy on March 8, 1976, pending confirmation of the 
receipt of the furniture and equipment. Dr. Goedeke reported that our 
staff has been working with the principals, with the PTAs, etc. and the 
occupancy of the new facilities will occur as soon as the buildings are 
available and the equipment has been properly installed. One letter was 
received from a parent who was concerned about the transition to Worthington 
Elementary School. Dr. Goedeke responded that a workshop will be =nducted 
for the staff prior to the opening of the new school and suggested that the principal 
of the school be contacted concerning any specific problems. Mrs. Buswell 
suggested that an "open house" be held in each of these schools on a Sunday 
afternoon just prior to the opening date and Dr. Hovet was asked to proceed 
on this suggestion. 

Dr. Goedeke reported that Bushy Park Elementary School will open in 
September, 1976 

Dr. Murphy inquired about the continuation of the scheduled activities 
at the Ellicott City Elementary School after the opening of Worthington 
Elementary School. Dr. Goedeke advised that he had contacted Mr. 
Theodore Schaefer, Director of the Howard County Department of Parks 
and Recreation, concerning our tentative moving date from this facility. 
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Dr. Goedeke also pointed out that until Ellicott City Elementary and Lisbon 
Elementary Schools are turned over to the County we are responsible for 
the security and heating of the building. Mr. Schoenbrodt inquired if we 
have sufficient funds in the budget for the operation of all four facilities 
(heat, light, security, etc.) until such time as the County assumes 
responsibility for the facilities~ Dr. Ecker responded that due to the miid 
weather we have had so far this winter, it is anticipated that there will 
be ftuicls to cover expenditure until we release the facilities to the 
County Government. 

Bids for the Howard Vocational-Technical Center Drainage System 

Mr. Begeny recalled that several months ago a plan for the installation of 
a drainage system at the Howard Vocational-Technical Center was brought 
to the attention of the Board members. The bids have now been received. 
They contain two alternates to the base bid for this project: (1) manholes 
for the maintenance of the system, and (2) the planting of 28 white pine 
trees on the west side of the site to screen the installation from the 
neighboring property. Mr. Begeny indicated that funding for this project 
would come from the balance of .funds in the account for the. cafeteria . 
project at the Patapsco Middle and Wilde Lake Middle Schools. It was 
recommended that approval of the base bid and two alternates be approved. 
A motion was then duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried that the low bid plus alternate #1 only be approved in the 
amount of $68,382. 

Fencing for the Worthington Elementary School 

Mr. Begeny indicated on a site. plan the location of chain link fencing that 
is recommended for installation at the Worthington Elementary School 
The fencing would be five feet high. and approximately 900 feet in length, 
and would cost approximately,$5,000. Mr.Begeny was asked to adjust 
the location of the fencing in the southwestern portion of the site so as to 
include more of the play area within the fenced area. A motion was duly 
made by Mrs. Reeder, seconded by Dr. Murphy, and carried that the fencing 
be installed at ·revised locations as discussed at a cost of approximately 
$5,000. 

Status of School Construction Projects 

(Mr. Joseph Ring, Assistant for Construction, was present for this portion 
of the meeting.) 

Satisfactory progress was reported on nine projects: Centennial High, 
Hammond High, Howard High (Phase I), Worthington Elementary, Lisbon 
Elementary, Bushy Park Elementary, Dasher Green Elementary/Owen Brown 
Middle, Mt. Hebron (Phase I), and Atholton High (Phase I). 

Six projects were reported in the final stages: Wilde Lake High (commons 
addition), St. John's Lane Elementary, Patapsco Middle cafeteria addition 
and toilet additions, and Wilde Lake Middle cafeteria addition and toilet 
addition. 
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Thirteen projects were reported in planning: Atholton Elementary, Clarksville 
Middle, Guilford Elementary, Hawthorn Elementary, Mt. Hebron High (Phase II), 
Waterloo Middle, Atholton High (Phase II), West Friendship Elementary, 
Savage Elementary, Howard High (Phase II), Clarksville Elementary, Clemens 
Crossing Elerrontary, and the Administration Building. 

· - Dr. Goedeke reported that the Allnutt Property on Route 108 and Manor Lane 
had been purchased on fanuary 5, 1976. It will be utilized as the site for the 
future Administration Building. 

Dr, Louis A. Sedlak. Supervisor of Staff Personnel Services. presented his report 
covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Grade or · Yrs. In Effective 
Name School Subject Reason 

-- ·-,. 
Ho. Cci. Date 

Gamble, Constance Oakland Mills Language Moved 1½ 1/30/76 
Middle Arts Away 

Hudson, David Wilde Lake Music Teach in 1½ 12/23/75 
Middle another state 

Murphy, Joyce Clarksville Coordinator Accept pos. 3½ 1/30/76 
Elementary w/State Dept. 

Sutherland, Charlotte Traveling , Music Moved 9½ 1/30/76 
Away 

Voss, Sarah Glenelg High Math. Home 1½ 1/31/76 
Res pons ibili ty 

On motion duly made by Mrs. Reeder, seconded by Mrs. Buswell, and carried, the 
resignations were accepted. 

Contracts 

The Superintendent recommended that the following contracts be approved. 

Place of 
Grade or Effective Last·Tchg. 

Name School Subject Date Assignment Salary 

Cephas, fudith Phelps Luck Elementary 11/17/75 Florida $10,264 
Elementary (Partial 

(6,180) 
Hicks, Kevin Lisbon Elem. Phys. Ed. 12/10/75 $9,508 

(Partial 

12/10/75 
5, 924)) 

Phillips, Carol Phelps Luck Elementary $9,508 
Teacher (Partial 

5,476) 
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Place of : ] Grade or -Effective Last Tchg. 
Name School Subject Date Assignment Salary 

Phillips, Geraldine TalbottSprings Elementary 1/29/76 Anne Arundel $ll,362 
Elementary Teacher County (Partial 

_5,473) 
Powell, Jacqueline TalbottSpring Elementary 12/22/75 $9,508 

Elementary Teacher (Partial 
5 I 5 75) 

Puglisi, Charles Hammond Science 12/22/75 $9,508 
(Partial 
5,575) 

Robb, Gloria Stevens Forest Elementary 12/22/75 Prince $ll, 020 
Elementary Teacher ·George's (Pattial 

County 6,462) 
Valeri, Thomas Centennial Media 12/17/75 $10,516* 

Lane Elem. Specialist (Partial 
6,332) 

Vogel, Rosalie Rockland Reading 1/7/76 Howard $12,174 
Elementary Specialist County - (Partial 

6 I 884) 
Windsor, Henry Howard Welding 12/1/75 Industry $14,044 

1 Voe-Tech. Teacher (Partial 
9,338) 

*Military Service 

On motion duly made by Mrs. Reed!c!r, seconded by Mrs . Buswell, and carried, the 
contracts were approved. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be granted: 

Grade or Yrs. In. Effective 
Name School Subject Reason Ho.Co. Date 

Lord, Wanda J. Phelps Luck Elementary· Maternity 4½ 1/5/76 
Elementa:ry Teacher 

Turkus, Caroline Wilde Lake Language Maternity 4½ 1/7/76 
High Arts 

Pierelli, Concetta Centennial Elementary Study 3½ 2/1/76 
Lane Elem. Teacher 

On motion duly made by Mrs. Buswell, seconded by Mrs. Reeder, and carried, the 
requests for leave were approved. 

J 
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Retirements 

The Superintendent reported that the following retirements had been requested. 

Grade or Yrs. In Effective 
Name School Subject Ho.Co. Date 

McLean, Anna Atholton History 21½ 1/30/76 

Schneider, Oscar Harper's Choice Principal 12 6/30/76 
Middle 

It was recommended that the retirements be accepted and the following resolutions 
be spread upon the minutes of this meeting and, further, that a suitably framed 
copy be prepared and presented to each of the retirees as indicated: 

RESOLUTION.. 

WHEREAS, Miss Anna M. McLean, teacher and Head of the History Department 
at Atholton High School, has requested retirement as of January 30, 1976; and 

WHEREAS, Miss McLean has ro mpleted over thirty years of faithful service to 
education; and 

WHEREAS, her professional record reflects twenty-one years of dedicated 
service at Clarksville Junior High School, Glenelg High School, and Atholton 
High School; and 

WHEREAS, she has earned the respect and gratitude of the pupils and parents 
of the community; and 

WHEREAS, she is held in high es teem by her colleagues; now, therefore 

BE IT FURTHER RESOLVED, that the members of the Board of Education join 
with the staff of the Department of Education to wish health and happiness to 
Miss McLean in the years of her retirement. 

RESOLUTION 

WHEREAS, Mr. Oscar Schneider, Principal of Harper's Choice Middle School, 
has requested retirement effective June 30, 1976; and 

WHEREAS, Mr. Schneider has completed thrity-eight years of faithful 
service to education;and 

WHEREAS, he has served with dedication for twelve years at Ellicott City 
Middle School and Harper's Choice Middle School; and 

WHEREAS, throughout his professional career he has demonstrated a sincere 
concern for the pupils and teachers with whom he has worked; and 
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WHEREAS, he has given unselfishly of his time and talents; and 

WHEREAS, he has earned the affection and esteem of his colleagues; now, 
therefore 

BE IT RESOLVED, that the members of the Board of Education and the staff of 
the Department of Education express their joint gratitude and appreciation to 
Mr. Schneider for the leadership and service he has rendered; and 

BE IT FURTHER RESOLVED, that the members of the Board of Education join 
with the staff of the Department of Education in extending best wishes for his 
happiness and good health in the years of retirement. 

***** 
On motion duly made by Mrs. Reeder, seconded by Mrs • Buswell, and carried, 
the retirements were accepted and the resolutions approved. 

Deaths - None 

Appointments, Promotions. and Transfers 

It was recommended that Mr. William E. Davis, presently an accountant 
with Contee Sand and Gravel Company, Inc. be appointed to fill the 
position of Accountant, effective upon the date of reporting. A motion 
was duly made by Mrs. Reeder, seconded by Mrs. Buswell, and carried 
that the appointment be approved. · 

It was recommended that Mrs. Shirley Taylor, presently a Pupil Personnel 
Worker for the Prince George's County Public School System, be appointed 
Pupil Personnel Worki;ir, effective upon the date of reporting. A motion 
was duly made by Dr. Murphy, seconded by Mrs. Buswell, and carried that 
the appointment be approved. 

It was recommended that the following be appointed as Middle School Team 
Leaders, effective upon approval of the Board: 

Name 

Evans, James 
Johnson, Betty 
Mc Ne mar, Thelma 

Wisner, Rickey 

Hogg, Ann T. 
Lavin, Patricia 
Liggins, Gloria 

Ballew, Janet 

Sraver, Bonnie 

Engleman, Julie 

Middle School 

Dunloggin 
Dunloggin 
Dunloggin 

Ellicott City 

Hammond 
Hammond 
Hammond 

Oakland Mills 

Waterloo 

Wilde Lake 

Team 

Social Studies 
Science 
Mathematics 

Mathematics 

Pod I 
Pod II 
Science 

Reading 

Science 

Social Studies 

J 

l 

j 
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A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, and 
carried that the appointments be approved •. 

Salary and Advanced Professional Certification Requirements for Out-of-State 
Teachers 

The Superintendent discussed wfth the BOard the manner in which salaries 
are determined for teachers entering our system with prior experience and 
for those without such prior experience. 

Presently_· a new teacher with previous teaching experience, who meets the 
Standard Professional Certification requirements, is placed on the salary 
step appropriate to the teaching experience. The teacher is then permitted 
up to ten years from the date of his entering our system to meet the require
ments for an Advanced Professional Certificate, while receiving annual salary 
increments for each year of teaching. 

However, a teacher without prior experience who enters the school system 
on the first step of the salary scale is permitted just ten years to achieve 
the requirements for an Advanced Professional Certificate. Failure to meet 
the certification requirements within ten years results in a salary freeze 
at Step 10. 

Dr. Goedeke explained that in his opinion the teacher with prior experience 
has been receiving to some degree a preferential treatment. He further 
indicated that the staff was adjusting the salary assignment procedure so 
that: 

A teacher with previous acceptable teaching experience may 
not be assigned beyond Step 1.0 of the Standard Professional 
Scale until the requirements for the Advanced Professional 
Certificate are met. Subsequent salary step advancement shall 
be by annual increment. 

Except for the comments made by Dr. Murphy, the Board affirmed the adjusted 
manner in which salaries will be determined for teachers entering our system 
with prior experience, effective this date. Dr. Murphy agreed with the general 
intent of selecting only the best qualified teachers but he felt that the adjust-
ment to be carried out would be counter-productive and inequitable in other respects. 

Dr. Charles I. Ecker. Assistant Superintendent - Administration and Finance. 
presented his report covering the following areas: 

Financial Aspects of Federal Programs 

Public Law 874 (Impact Aid) 

It was reported that we have received our final payment for FY 1975 
a total of $907,199. The census for FY 1976 has been taken and a report 
will be sent in by the end of January. 
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Food Service 

Mrs. Margaret B. Smith, Food Services Specialist, reported on the foods 
which are served in the a la carte program and presented a comparison of 
year-to-date revenues and expenditures which showed a current excess-
of $27,031.82 of income over expenditures, as compared to an excess of 
$4,854.95 of income over expenditures as of November, 1974. The Board 
accepted the report and thanked Mrs. Smith for the excellence of this 
operation. · 

Maintenance and Operation 

It was reported that major projects had been completed as follows: 

(1) Playfields had been fertilized and over-seeded per winter grounds 
program: necessary repairs had been made to all high school football 
and baseball fields; additional emergency lighting had been installed 

(2) 

(3) 

in Centennial Lane Elementary; a new electrical circuit had been installed 
in Bryant Woods Elementary for a kiln in the art room; major repairs had 
been made to the auxiliary gym in Oakland Mills High; and a new roof 
had been installed on the custodial shop and warehouse. 

Painting of the interior of Patapsco Middle had begun as per schedule, 
and a purchase order had been awarded for the installation of a gravel, 
temporary parking lot to relieve the parking problem during the 
construction at Mt. Hebron High. 

Preventive and repair work has been scheduled at all schools. 

(4) A four-hour training course on boiler care and maintenance was 
conducted by Mr. Earl Westphal, our Maintenance Foreman, and 
Mr. Cecil Archer, Licensed Stationary Engineer of the National 
Association of Power Engineers, for all chief custodians. 

(5) Annual winter cleaning at all schools, including carpet shampooing, 
is being carried· out as scheduled. 

Mrs. Yvonne Bronner, President of the Swans field Elementary School PTA, 
was present to request reconsideration of the installation of an operable 
wall between the cafetorium and gymnasium at this school. Mrs. Bronner 
proposed that a 12' x 30' portion of the present wall be removed, properly 
reinforced with a steel beam in the ceiling, and an-operable wall be installed. 
The installation of the operable wall alone would cost about $5,000, and does 

] 

not include removal of the present wall or the installation of the steel beam, There 
was some discussion, after which Mr. Schoenbrodt indicated it would be reviewed 
by staff and a decision made, hopefully, within the next thirty days. Mr. Buchman 
was asked to provide cost figures on this project for further consideratfon by 
the Board at the February 9 meeting. 

Finance 

Mr. Joseph Williams, Business Manager, was present to discuss with the 
Board the Current Operating Budget Report as of December 31, 1975, and 

J 
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the School Construction Repcrt. as of November 30, 1975. The Board 
accepted the reports as presented. 

Community Use of School Facilities 

Mr. Charles Parvis, Community Services Specialist, was present for this 
portion of the meeting and submitted a summary report of the usage of 
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school facilities on Sundays from September 3, 1975 through March 28, 1976. 
The report indicated that 21 schools were or are being scheduled to be used 
on Sunday; that 29 individual using groups are sponsoring 17 "one-time" 
programs and 26 "on'-going" programs; that the programs are divided into 
types which include religious, recreational, special meetings, and special 
events; that the programs will meet 357 times for a total of 1657 hours; and 
it is estimated that a total of 72 75 people will participate in the programs. 

It was reported that approximately 2 0 ceiling tiles had been dislodged in the 
auxiliary gymnasium of the Oakland Mills High School sometime during the 
summer and to date it had not been determined who was responsible for it. 
Mr. Schoenbrodt felt that something should be done to alleviate the cost of 
vandalism and damage to school property when used by outside groups. 
Mr. Parvis is preparing a form which will be completed by outside groups 
using our facilities before and after their use in order that the responsibility 
for damage or loss can be identified with the persons responsible. Mrs. Buswell 
indicated that activities by outside groups should be confined to as few 
facilities as possible through "tight" scheduling in order to save on utilities, 
custodial services, etc. This is especially true as it might apply to groups 
of adults who can use a school outside of their community, whereas children's 
groups would require a facility in their immediate neighborhood. 

Adjournment 

There being no further business to come before the Board, a motion was duly 
made by Mrs. Reeder, seconded by Mrs. Buswell, and carried to adjourn the 
meeting at 4:15 p.m. 



182 

January 12, 1976 

Page No. 

Student Council: Calendar for 1976-77 • . • • . • . . . . • • • • • 167 
Smoking areas ........••••••..•..• ·• 167 · 

Graduation Requirements·- Alternative Programs . . . • . . • . 168 

Election of Officers of Board of Education . . . . • • . . . . • . . 170 

Accountability Report . . . . • • • . . . . • . . . • . . . . . . . . . • • . . . . 170 

Research Project: Kennedy Institute................... 171 
"Manner in which Children View 
Intelligencea........ ... . . . . . .. . . . . . . 171 

Appointment: Ad Hoc Committee re: Middle School 
Program ...........•.. ·•........•....... 171 

Legislation 1976: Bike Safety; Career Education; "Free 
Enterprise System n. • • • • • • • • • • • • • • • • 172 

Bids and Contracts ............................... . 172 

Enabling Resolution for School Assistance under PL 81.-874 173 

Opening of Schools: Lisbon Elementary. . . . . . . . . . . . . . . . . 173 
Worthin_gton Elementary . . . . . • . . . . . 173 
Bushy Park Elementary:............ 173 

Scheduled Activities - Ellicott City Elementary School ·.•. 173 

Howard Vocational-Technical Center - Drainage System . . 174 

Worthington Elementary School - Fencing . . . • • • • • . . • • • • 17 4 

Resignations, Contracts, Leaves of Absence, Retirements 175 

Appointments: Accountant . . . • . . • . • • . • • • • • . • • . . • . . • • • 178 
Pupil Personnel Worker . . . . . • • . • . . . . • . . 178 
Middle School Team Leaders . . . • . . . . . . • 178 

Salary and APC Requirements for out-of-state Teachers . 

Swansfield Elementary School - Operable Wall ••.•..•.. 

Community Use of School Facilities ....•••....••.... 

179 

180 

181 

j 

J 



MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, January 27, 1976 

The Board of Education of Howard County held its regular meeting on Tuesday, 
January 27, 1976, beginning at 8:00 p.m. in the cafeteria of the Hammond 
Elementary/Middle School. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Mministration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 
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The Chairman called the meeting to order and asked for a motion to approve the 
minutes of the meeting held on January 12, 1976. A motion was duly made by 
Mrs. Buswell, seconded by Mrs. Reeder, and carried to approve the minutes as 
written. 

Upon motion duly made by Mrs. Buswell, seconded by Mrs. Reeder, and carried 
the agenda as prepared by the Secretary was approved. 

Student Council Representative 

Miss Karen Vail, a student at Atholton High School, was present as a 
representative of the Student Councils and in the place of Mr. Woodrow 
Collins who was ill. 

Miss Vail reported that the matter of the smoking policy had been discussed 
at a recent meeting of the Student Council representatives to the Board. It 
was agreed that the rules concerning smoking in the schools will be reinforced 
by the students. Each representative will endeavor to do this at his school. 

Old Business 

Re-seheduling of the April 12, 1976 meeting of the Board of Education 

The Secretary recommended that due to a conflict with the dates of the 
National School Board Association's Conference the meeting scheduled 
for April 12, 1976 be held on April 5, 1976. A motion was duly made by 
Mrs. Rudlin, seconded by Mrs. Buswell, and carried to approve this 
recommendation. 

Opening of the new Lisbon Elementary and Worthington Elementary Schools 

Dr. Goedeke reported that the following schedule has been arranged~ 
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fc1nuary 2 7, 19 7 6 

March 8 
March 14 
March 15 

Teachers will occupy the buildings 
Open House programs for the community will be held 
Students will attend classes in the new facilities 

It was reported that delivery dates have been checked carefully and completion 
by the contractor has been scheduled so occupancy can be arranged as 
indicated. 

Mrs. Buswell asked for information concerning the use of Ellicott City 
Elementary School by outside groups after the facility has been vacated. 
Dr. Ecker reported that it will be expensive to continue to permit the building 
to be used due to the excessive expense of keeping it heated but that it 
will not be wise to move the programs to another facility as it is truly a 
community center. It was noted also that the·Headstart Program will have to 
be transferred to another facility. Mrs. Buswell inquired about the transfer 
of the building to the County. Dr. Goedeke indicated that as soon as the 
move has been completed to the new Worthington Elementary School arrangements 
will be made for the transfer of Ellicott City Elementary School to the County. 

Graduation Requirements - Physical Activity Program 

Dr. Goedeke explained briefly• that, following a discussion of this matter 
at a previous Board meeting, a circular was distributed to all principals, 
directors, and supervisors requesting comments and input; commen 1s from l 
PTA's were solicited; the matter was discussed with principals; and an 
in-depth study was made of ways in which a physical activity program might _l 
be implemented. Many responses were received, copies of which were 
duplicated and distributed for-the information of the members of the Board. 

Dr. Hovet indicated that the charge to the committee was to determine the 
manner in which each student could meet the 72-hour requirement for a 
physical education activity each year in high school. It was recommended 
that in grade 9 each student would have a full year of physical education and 
health education of five periods per week. In grades 10, 11, and 12 students 
would have a physical activity as follows: 

For credit: 

Enrollment and satisfactory participation in a physica 1 education 
class which fulfills the time requirement (five periods per week for 
one-half year) 

Successful completion of a summer physical education course 
conducted by the Board of Education of Howard ·county 

For non-credit: 

Participation in a varsity or junior varsity interscholastic athletic 
team which meets or practices for a minimum of 72 hours 
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Participation in the intramural program for a minimum of three sport 
units of 25 hours each 

Participation in the local school's program for majorettes, drill 
teams, marching band, cheerleaders, or color guards, providing 
the program is adequately supervised and meets the State time 
s ti pula tion 
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Participation in an out-of-school physical activity program sponsored 
by an organization approved by the Department of Education, provided 
the program is adequately supervised and meets the State time 
stipulation 

Further, it was recommended that the proposal be approved with the stipulation 
that an annual review and evaluation of the resulting programs be made. 

Principals have suggested subjects which can be pursued for one-half year 
to supplement the physical education program, such as, .driver education, 
typing, music, etc. Mrs. Elizabeth Brigham, a physic a 1 education teacher 
at Glenelg High School, was present and noted the fine program of physical 
activities being implemented at that school, which includes tennis, golf, 
fencing, gymnastics, etc. This has been in effect at Glenelg High School 
for three years and has been most successful. Dr. Murphy inquired of the 
present load of .the physical education teachers and the possibility of their 
handling the additional students and various activities if students are required 
to select only in-school activities and/or physical education. Dr. Goedeke 
explained that for the school year 1976-77 the recommendation applies only to 
9th and 10th graders. It will require further consideration, however, when the 
present 9th graders are 11th graders·(school year 1977-78). · 

Mrs. Rudlin felt the policy should indicate that students would devote some 
time to basic skills in the 9th grade and in the 10th, 11th, and 12th grades 
lifetime sports would be stressed. Mr. Walter Phelan, Supervisor of Physical 
Education, responded that there has always be8n an emphasis on lifetime sports, 
Future scheduling of a variety of programs is not possible until such time as the 
students indicate their choices. Mrs. Reeder felt there should be more physical 
education programs as part of the regular school program with less emphasis 
on in1Erscholastic sports. Dr, Hovet pointed out that there will be a 
summer school program in physical education for credit, 

Dr. Murphy showed concern that students will find that the physical activity 
requirement is too restricted. He suggested that item B.2.e. be added to 
the recommendations of the committee on page 2 to insure that provision be 
made for participation in out-of-school physical activity programs; the out
of-school activity shall meet the 72-hour requirement; shall b.e devised between 
the student and the physical education department or advisor; and be 
validated by a student contract between the student and advisor, if student 
is over 18 years of age, and by student and parent, if student is under 18 years 
of age. Dr. Murphy felt that until such time as we have sufficient programs, 
it will be necessary to permit such programs outside of school. Dr. Ralph Geuder, 
President of the Howard County Education Association, pointed out that it 
was the feeling of the committee that students may tend to choose programs 
outside of school not sponsored by the YMCA, or Columbia Association, or the 
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like, in preference to school programs or properly sponsored ones. Mrs. 
Buswell asked if there was any possibility of scheduling intramural programs 
for all classes. Mr. Phelan responded that in the spring and fall this is 
possible, but not in the winter months. 

Mr. Nelson Jenson (Mt. Hebron High School Viking Backers) and Mr. Feaga 
(Glenelg High School parent) favored developing a program of activities within 
the school system as opposed to having activities conducted by outside groups. 
Dr. Murphy pointed out that many students are forced to take subjects of their 
choice (such as driver education) after school because of the physical education 
requirements. 

Dr. Murphy then duly moved that item B.2.e. be added to page 2 of the 
recommended proposal to provide for a personal contract with sign-off 
by parent for students under 18 years of age and by students for those 
who are 18 years of age or over - restricted to 11th and 12th graders; and 
to urge the Department of Education to diversify activity programs offered under 
item B. 2 .d. on page 2 to include many of the individual activity programs that 
could be offered after school hours. There was discussion concerning the 
responsibility for administering such a program, liability involved in students 
participating in outside activities, etc. 

Mrs. Buswell noted that the motion had not been seconded. Therefore, she 
moved that, due to a lack of a second to the motion, the proposal be accepted 7 
as submitted by staff. The motion was seconded by Mrs. Reeder, and carried. I 
(Mr .• SchoenbrodtM1d Dr. Murphy). voted "No".) (Fa,r copy of Board approved _, 
policy s.ee pages 216-a tb 216-o. 

New Business 

- Promotions, Appointments, and Transfers 

It was recommended that Mrs. Emma Lacey, presently Vice Principal at the 
Wilde Lake Middle School, be promoted to the position of Principal of the 
Patapsco Middle School, effective February 2, 1976. A motion was duly made 
by Mrs. Reeder, seconded by Mrs. Buswell, and carried that the appointment be 
approved. 

For the information of the Board, the following transfers will also be effective 
on February 2, 1976: 

1 ;· Mr. Theodore Mintz, presently the Principal of Patapsco Middle School, 
will be transferred to fill the position of Principal of Glenwood Middle 
School. 

2. Mr. Donald Bell, presently Principal of Glenwood Middle School, will be 
transferred to fill the position of Principal of the new Owen Brown Middle 
School. 

J 
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It was recommended that Mr. Alan C. Powers, Sr., presently Principal of the 
Winfield Elementary School, Carroll County, be appointed to the position 
of Supervisor, Elementary Education, effective upon the date of reporting. A 
motion was duly made by Mrs. Reeder, seconded by Mrs. Buswell, and carried 
that the appointment be j:!pproved. 

It was recommended that the following be appointed as Elementary School 
Team Leaders, effective upon approval by the Board of Education. 

Name School Team No. on Team 

Shutt, Lois Atholton Elementary Early 4 
Primary· 

Hill, Fredericka Bryant Woods Elem. Blue 3 

Cornmesser, Kaye Centennial Lane Elem. Team 3 3 
London, Ann Centennial Lane Elem. Team4 3 
Mealy, Mae Centennial Lane Elem. Team l 3 
O'Neil, Catherine Centennial Lane Elem. Team 2 3 

Bush, Paul Clarksville Elementary Grade 4 4 
Mueller, Carole Clarksville Elementary Grade l 3 
Watts, Gwendolyn Clarksville Elementary Grade 3 3 

Edgerton, Ingrid Elkridge Elementary Team IV 3 

Greenwald, Shirley Faulkner Ridge Elem. Team 2 4 
Levine , Rose Faulkner Ridge Elem. Team 3 4 

Gaither, Audrey Hammond Elementary Team C 3 

Crosby, Susan Jeffers Hill Elem. Team I 4 
Johnson, Donree Jeffers Hill Elem. Team III 4 
Shulik, Jacqueline Jeffers Hill Elem. Team II 4 

Gaither, Helena Lisbon Elementary Team l 3 
Lerner, Harry Lisbon Elementary Team 3 3 
Zepp, Mary Lisbon Elementary Team 2 3 

Joslyn, Harriet P. Northfield Elementary Team 4 3 
Pickens , Fannie Northfield Elementary Team l 3 

Howard, Kathy Phelps Luck Elem. Team 3 3 
Knight, Earl Phelps Luck Elem. Team 4 4 
Zinn, Arlette Phelps Luck Elem. Team 2 3 

Allen, Barbara Running Brook Elem. Iroquois 3 
Chidister, Dorothy Running Brook Elem. Algonquin 3 
Lopez, Charlene Running Brook Elem. Assateaque 3 
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' Name School Team No. on Tea, .. 1 

Bryant,. Susan St. John's Lane Elem. Grade 4 3 
Keene, Rita St. · John's Lane Elem. Grade 1 3 
Pollock, Karen St. John's Lane Elem. Grade 3 3 

Harding, Christine Stevens Forest Elem. Oak 3 
Neidig, Patricia Stevens Forest Elem. Sassafras 3 

Carr, Katherine Swansfield Elementary Team II 3 

Parrish, Patricia Thunder Hill Elem. Silver 3 
Steponovich, Rebecca Thunder Hill Elem. Copper 4 

Freedman, Harriet West Friendship Elem. Team III 4 

McCarthy, Irene Whiskey Bottom Road Diamond 
Elementary Palace 3 

Sybert, Ellen Whiskey Bottom Road 
Elementary Camelot 3 

Upon motion duly made by Dr. Murphy, seconded by Mrs. Rudlin, and carried 
the appointments were approved. 

- Legislative Items-Mrs. Buswell 

Mrs. Buswell, who is serving on a committee of the Maryland Association of 
Boards of Education which will be concerned with the 1976 legislative items, 
reported on bills which have been proposed: 

l. Six-hours in special education as a requirement for certification for all 
teachers 

This bill is a result of parent pressure. The State Department of Education 
feels it would be a tremendous task to make such courses available and tllne 
six-hour requirement may not be sufficient. The bill is still in committee. 

2. Provide opportunity for senior citizens to be served meals in schools 

MABE is opposed to this bill because of the administrative problems it 
would create. 

3. Provide for a local representative of fiscal authority to take part in 
Board negotiations 

MABE has testified against this bill. 
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At each meeting of the Board during those months when the Legislature is in 
session, Mrs. Buswell will inform the Board of the activities of the MABE 
Legislative Committee. 

- Title IV Proposal - Program for Gifted and Talented Students 

(Dr. Mawrice Kalin, Supervisor of Research and Development, was present 
for this portion of the meeting.) 

Dr. Goedeke reported that this proposal is for the purpose of establishing 
model learning laboratories for gifted and talented students in each of the three 
model schools (Northfield Elementary, Patapsco Middle, and Wilde Lake High) 
this year and adding Swansfield Elementary School of our system and one other 
non-public school during the second year. Funding will be provided from 
Title IV monies in the amount of $43, 752 for FY 1977. Dr. Goedeke indicated 
that Dr. Maurice Kalin was available for response to specific questions concerning 
the proposal. In response to the question of who would be hired for the project, 
Dr. Kalin explained that a staff person within each school would be identified 
as a school level program developer for gifted and talented students. This would 
be a half-time position. Dr. Murphy asked if the sequential nature of this program 
would create a problem for students who are identified as gifted after the programs 
are initiated. Dr. Kalin explc;iined that the intent of the proposal was to design 
a system which would be open for all gifted and talented students regardless of 
time of entry or skill level at time of entry. This program will encompass 
Language Arts, science, and mathematics. It will accelerate the learning rate 
of children and provide enrichment activities. It was noted that Mr. Gerald 
Einem, recently appointed Resource Teacher for the Gifted, worked with Dr. Kalin 
in the development of this proposal. 

A motion was duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and 
carried to approve the Title IV,Proposal as presented. 

- Title IX Report 

(Mrs. Kathleen Griffin, Specialist for Human Relations, was present for this 
portion of the meeting.) 

Dr. Goedeke explained that in May, 19 7 5 individual school sys terns were given 
guidelines from Health, Education, and Welfare to assist them in implementing 
Title IX. 

Mrs. Griffin reported that on November 10, 1975 she met with the Title IX Committee 
to discuss the procedures to be used to enable us to comply with the regulations 
set forth. Five major activities must be completed by July 21, 1976 as follows: 

1. Notification of policy of nondiscrimination on the basis of sex as required 
by Title IX . 

2. Designation of at least one employee to coordinate compliance efforts and 
carry out all responsbilities for Title IX · 
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3. Development, adoption, and public.ation of grievance procedures providing j 
for prompt and equitable resolution of complaints · 

4. Completion of an institutional self-evaluation of current policies and 
practices concerning admissions-of students, treatment of students, and 
employment of all personnel 

5. Inclusion of assurances of compliance and a commitment to remedy any 
existing discrimination with all applications for federal financial 
assistance 

Copies of assessment forms to be used in the areas of food service employees, 
aides, and custodial employees were attached for information, together with a 
form to be used in assessing student club, intramural, and interscholastic 
activities. 

The Title IX Committee is composed of the following persons: 

Mrs , Betty Lang, teacher 
·Ms.· Judy Mead, teacher 
Mr. Walter Phelan, Supervisor of Physical Education 
Mr. John Soles, Assistant Director, Curriculum 
Mrs. Kathleen Griffin, Supervisor of Human Relations (Chairperson) 

- Award of Additional Bus for Transportation of Handicapped Pupils 

Dr. Ecker recommended that Mr. Tohn F, Horton be awarded an additional 
contract for a bus for transporta;tion of handicapped pupils. The bus will be a 
handicapped-equipped bus and will include a lift-gate for use with orthopedic 
handicapped children; it will allow the shortening of riding time for students 
attending the emotionally handicapped classes. A motion was duly made by 
Mrs. Buswell, seconded by Mrs. Rudlin, and carried to approve the awarding 
of an additional contract fa the bus. 

•:,, 

- Proposed School Calendar for 1976-77 

Dr. Ecker presented a proposed calendar for the school year 1976-77 
and called attention to several highlights: · 

1. School for students begins on Wednesday, September 8. 

2. Elementary schools will dismiss two hours early Monday through Thursday 
at the end of the first and third mar-king period tci enable teachers to have parent-
teacher conferences. · 

3. Spring vacation is scheduled for the week before Easter. 

4. Last day for students is June 17, 1977. 

j 

Mr. Schoenbrodt requested that the Board members review the proposed calendar J 
and be prepared to make a decision on it at the meeting scheduled for February 
24. 
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Report from Dr. Mary R. Hovet. Assistant Superintendent- Curriculum and Instruction 

Dr. Hovet's report, covering the following areas was presented: 
I 

- Curriculum and Instruction 

Implementation of Instructional Materials Selection Policy 

Even though the policy is to officially become effective in the 1976-77 
school year, it is anticipated that some of the provisions will be implemented 
during the current school year, including the following: 

1. A notice will be distributed announcing that applications are being accepted 
for membership on criteria review committees as required in the policy 
statement by February 1, 1976. 

2. Deadline for receipt of applications for this year will be February 2 7, 19 76. 

3. These committees will have as their primary responsibility this year the 
development of criteria for selection of materials during the 1976-77 
school year. 

4. Proposed instructional material lists will be submitted the the Board 
of Education at its "meeting scheduled for February 24. These lists will 
include both textbooks and supplemental.materials which are being recommended. 

5. Lists of media bibliographic materials and of magazines and newspapers 
approved for purchase will be submitted at the same time. 

6. Following presentation of ,these lists to the Board -of Education, the 
proposed textbooks included on the recommended lists for the first time 
will be placed on display through Wednesday, March 31, 1976, 

7. During this time citizens may review recommended textbooks and submit 
requests for re-evaluation of individual items displayed. 

8. All such material will then be reviewed by committees appointed for this 
purpose and information related to requests and to reviews will be presented 
to the Board of Education following the close of the display time - March 
31, 1976. 

Survival Swim Program 

Mr. Walter Phelan, Supervisor of Physical Education, reports that the Survival 
Swim Program began the week of fanuary 19, 19 7 6 and will be completed during 
the week of March 22. The program is for those 6th grade students who do not 

· have survival swim skills. 
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Bicentennial Youth Debate 

Mr. Gordon Hayward, Supervisor of .English and Coordinator for the Bicentennial 
You th Debate, reports· that the three winners of the Howard County District 
Bicentennial Youth Debate are preparing for the sectional competition to be 
held in Annapolis on March 6, 1976. They are: · · ·-

Nelson Warfield (Glenelg High) 
Jane Harford (Wilde Lake High) 
Peter Hux (Wilde Lake High) 

The Annapolis competition will involve students from Anne Arundel; Charles, 
Calvert, Howard, Montgomery, Prince George's, and St. Mary's Counties. 

The Music Program K-12 

Dr. Hovet explained that music is a part of the general education program for 
all students in elementary and middle schools. At the high school level, music 
is a part of the elective program in which students may select a variety of 
courses in both vocal and instrumental areas. Band is offered to those students 
in all levels who wish to select it, beginning at grade 4. The string program 
begins at grade 3 and continues through the middle school level. 

Mr. Eugene Miller; Supervisor of Music K-12, was present for this 1)ortion of ] 
the meeting and made a presentation of the music program in the Howard 
County public schools. 

The music program gives all students opportunities to acquire musical 
skills. Kindergarten music activities are the responsibility of the classroom 
teacher and apart from the regular school requirements for elementary general 
music specialists, except on a consultant basis. Music is being offered twice 
weekly to each student in ·grade 1 through grade 5. Musical experiences in 
playing, singing, listening, analyzing, and creating are continued at a greater 
degree of sophistication in the middle school. At the high school level a 
variety of opportunities is provided on an elective basis. Cours_es vary from 
the general music appreciation class to the student working in electronic music. 

Steve Singer, a 9th grade student at Oo.kland Mills High School, performed a 
violin selection: The First Movement of a Handel Concerto for violin. 

Mr. Miller showed slides depicting the program as outlined for each school 
level and the participation of students and teachers in many of the schools. 

Howard County has an excellent record in the State Adjudication frograrri; two 
schools had a rating of "I" in the county adjudication and one school had a rating 
of "I" with the state adjudicatiori; 

J 
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Mr. Millerexplaineonumerous activities to be held in the next few months 
involving the various musical programs, including the Bicentennial Concert 
and the Bicentennial Chorus. 

Mr. Schoenbrodt thanked Mr. Miller for his comprehensive presentation. 

Interscholastic Athletic Report 

Mr. Walter Phelan, Supervisor of Physical Education, reported that the 
following high schools had teams which were county champions for 1975-76 
in the fall athletics: Atholton (Class B) - Cross Country; Glenelg - Field 
Hockey; Howard - Football; Oakland Mills (Class C) - Cross Country; and 
Wilde Lake - Golf. 

- Administration of Schools 

Summer School - 1975 Season 
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Dr. James Di Virgilio, Assistant Director of Secondary Schools, has prepared a 
report on the 1975 session of Summer School. He feels the program has continued 
to improve in both quality and quantity. The report is a combination of those 
reports made by the principals of each of the three summer schools and includes 
certain recommendations which were reviewed by the Board. Following are 
suggested changes to the recommendations which will be put into effect in the 
next summer session: 

·Page 5 - Item "k." 
. 

Mrs. Buswell suggested that a statement be added to this item to indicate 
to the parents that when only one course is taken by a student, trans
portation will be furnished only one way -- to the school if the class is 
held during the first session -- or to the home school if the class is held 
during the second session. 

Page 7 - Item "c. " 

This item should be stressed so that home school principals are fully 
aware of the summer school program and credit designations and be 
able to accurately inform students of this information. 

The following facilities will be used for the 1976 summer sessions: 

Program 
.Elementary 
Scaggsville 
Physical Development Clinic 
Middle 
High 
Vocational 
Wilde Lake High 

Facility 
Stevens Forest Elementary 
Talbott Springs Elementary 
Phelps Luck Elementary 
Oakland Mills Middle 
Oakland Mills High 
Howard Vocational-Technicai Center 
Wilde Lake High 
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The time allotment for the summer session will be as follows: 

All elementary programs 
Physical Development Clinic 
Middle school programs 
High school programs 

- Special Education 

Four weeks 
Six weeks 
Six weeks 
Eight weeks 

Dr. Martha Sullivan, Supervisor of Special Education, reports on the 
following activities in progr_ess: 

Center Concepi: 

The Center Concept Task Force is actively seeking suggestions from staff 
and community; the members are meeting in. groups of two with various interest 
groups to present information and to answer questions. The members of the Task 
Force will visit schools in Baltimore County and Harford County to observe other 
Centers in operation. 

The Howard County :Association for Retarded Citizens, Inc. and the Council 
for Exceptional Children are sponsoring a Forum to discuss the Center Concept 
on January 29, i976. Dr. Sullivan will serve as a resource person from the 
Howard County Department of Education. 

Five-Year Task Force 

The Task Force is currently reviewing the Howard County Five-Year Plan 
for Special Education. Suggestions for modification of, or additions to, 
the Plan will be submitted to the group at its next meeting which will be 
on January 28, 1976. 

Bus Driver In-Service Training 

It was reported that all contractors, drivers, and aides who operate, or 
work on, buses which transport special education students met recently 
at Rockland Elementary School for an in-service program jointly sponsored 
by the Howard County Department of Education Offices of Special Education 
and Transportation. Dr. Martha Sullivan spoke on the "Characteristics 
of the Special Education Child"; Mrs. Arlene Gamble, Psychologist in Pupil 
Personnel, spoke on "Positive Reinforcement as a Means of Encouraging 
Improved Behavior"; and Mrs. Mae Johnson, Driver Trainer in the office of 
Transportation, served as moderator and coordinator. 

The participants requested additional sessions to review "Emergency Procedures", 
"Seizures", and "Communications". These sessions will be planned for the 
near future. 

- Staff Recognition 

Dr. Richard N • Jones 

Dr.r Richard N. Jones, Principal of the Howard Vocational-Technical Center, 
has received a letter from The Division of Emergency Medical Services extending 

l 
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thanks for the use of the Center for the Emergency Medical Technician-Ambulance 
Training Program. The course instructor was most impressed with the facility 
and the cooperation he received from the staff, and expressed special thanks 
to Mrs. Donnelly and Mrs. Riley, staff members, for their assistance and time. 

Mrs. Media Pennington 

Mrs. Media Pennington, Supervisor of Guidance, has written an article for 
"Compass Points", which is a publication of the Maryland Personnel and 
Guidance Association. The article, "Career Development Program Makes 
School Make Sense", concerns the career development program at Waterloo 
Middle School. 

Adjournment 

There being no further business to come before the Board, on motion duly made 
by Mrs. Reeder, seconded by Mrs. Buswell, and carried, the meeting was 
adjourned at 11:10 p.m. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, February 3, 1976 - 8 P. M. 
Atholton High School 

The Board of Education of Howard County held a special meeting on Tuesday, 
February 3, 1976 at 8 p.m. in the auditorium of Atholton High School. The 
purpose of the meeting was to provide an opportunity for interested citizens to 
present their views concerning items which appeared in the Superintendent's 
Proposed Operating Budget for FY 1977. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
fohn C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Steven Rehm, Budget Assistant 

Dr. Goedeke called the meeting to order, welcomed those in attendance, and 
introduced the Board members and staff who were present. He called attention 
to the following meetings: 

197 

February 16 - Public Meeting of the Board of Education for 
final review and approval of a Board of Education 
Operating Budget for FY 1977 to be submitted to 
the County Executive 

March l - Submission of Operating Budget for FY 1977 to the 
Gounty Executive 

Dr. Goedeke gave an overview of the Superintendent's Proposed Operating 
Budget for FY 1977 which carries the smallest increase in several years -- 13.7%. 
September 1976 enrollment is projected to increase by approximately 3.3% or 
773 pupils. He explained that this year's budget is broken down into approximately 
1,000 accounts, in accordance with state requirements, as compared with 
approximately 200 accounts in previous years. 

After a short recess, Mr. Schoenbrodt called the meeting to order and indicated 
that since a number of persons had signed up to speak about many of the categories, 
it would be necessary to limit the time that each person would speak. He suggested 
that there would be ample opportunity after the presentations for persons to 
speak further to Dr. Goedeke or any of the Board members . Further, pers ans were 
asked to summarize their comments when speaking at this meeting, and that the 
Board would be pleased to receive written copies of the presentation. 
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Among the pertinent facts presented by the speakers were the following: 

1. Mr. Richard Dean (Long Reach Education Committee) -- non-teaching vice 
principals in elementary schools; supported health aides and environmental 
education; requested future budgets show analysis of ratio of overhead costs 
to direct teaching costs 

2. Mr. John Sheffield (Ellicott City Middle School PTA) -- room dividers for 
pods and $5,000 for new band instruments 

3. Mr. Jaines King (NAACP) -- expanded program, additional training, and more 
involvement with students in the area of human relations; career· guidance 
at all levels, especially middle school; teansportation for students who 
participate in after-school activities for the development of skills 

4. Mr. Ralph Adams (St. John's Lane Elementary School PTA) -- full time health 
aides in all elementary schools; increased allocation for expendable materials 
such as workbooks for students; vent in the wall so oven can be used (school 
is on a satellite program) 

5. Mrs. Joan Charenza (PACE) -- supported proposed program for gifted students; 
need more money for programs in schools - not just summer enrichment 

6. Mr. Robert Van Wagoner (Howard High School PTSA) -- supported August I 
workshop for Howard High staff arid employment of Mr. Cornelius Freeman J 
during summer of 1976 to assist Mr. Farmer in the preparation for the use of 
Hammond by Howard High Schqol; supported concept of having transportation 
for all students who participate in after-school activities; need to expand the 
program of automated attendance keeping; need additional monies for instru
mental music program 

7. Mr. Paul F. Zimmerman (representing science teachers of County) -,- need for 
lab aides"'in science laboratories 

8. Mrs. Patricia Werner (Dunloggln Middle School PTA) -- supported program 
whereby principals may use health aides as deemed necessary and appropriate: 
supported program for gifted 

9. Mrs. Peg Appel (West Friendship Elementary School PTA)--' fully staffing for 
all elementary schools (no part time utilization of teachers); supported health 
aides for elementary schools; .much needed maintenance repairs if facility is 
not to be renovated this year 

10. Mr. Charles Crass (Mt. Hebron Marching Unit Boosters) -- need for 
additional funds for band instruments 

11. Mrs. Michael (Parents for Early Childhood) -- desire to have this program 
continued 

J 
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12. Mrs. Tanet Stevens (Food Services Association) -- requests an 8% cost-of
living increase, an additional 2% wage increase to bring salaries up to a 
living wage, and uniforms or a uniform allotment 

13. Mrs. Nancy Rhead (Howard County Association for Retarded Citizens) -
vocational program in middle schools; special education resource person 
to work with students and teachers at Vocational-Technical Center; additional 
teachers for high school special education and emotionally handicapped 

·students. Supported monies in the budget for speech therapists, inclusion 
of aides for EMR classes, and two teachers and two aides in the program for 
severely and profoundly retarded. 

14. Mrs. Barbara Gallagher (Wilde Lake Middle School PTA) -- need for SLD 
programs in middle school · · 

l 5. Mr. Eldon Hart (School Bus Contractors) -- requested an increase of 
supplement to a total of 8¢ per mile 

16. Ms. ToAnn Stolley -- supported gifted program but requested additional 
programs; use of elementary health aides as necessary by principals; and 
suggested that staff development and credit reimbursement monies be used 
for in-service workshops rather than for college courses 

l 7. Dr. Jeffrey Moss (Howard County Heal th Department ) -- reviewed the proposed 
School Consultation Demonstration Project; requested meeting with the 
Board of Education to further discuss and answer questions 

18. Mrs. Cynthia Koonce (ACLU) -- furnish transportation for all students in all 
parochial and private schools -- or eHminate such transportation entirely 

19. Mr. Ronald Carlson (Wilde Lake High School Boosters) -- supported fine 
arts program in budget 

2 0. Mrs. Artha Hoffarth (Council for Exceptional Children)-concerned over 
discontinuation of Contimuum program; need for additional staff in special 

21. Father Gross (Christ Church) -- sent letter asking that the Early Childhood 
Program which is housed in his .church building be continued 

22. Mr. Frank Kitzmiller (St. Louis School in Clarksville) -- requested that 
transportation be continued to be funded for non-public schools 

23. Mrs. Michon Semon (parent) -- need for special education for children 
under four years of age who have been diagnosed for special education 

24. Mrs. Ann Buchanan (parent) -- need for Work Coordinator for Special 
Education students; additional staffing needed at Harper's Choice Middle 
School for special education programs 
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25. Mrs. Waun~tta B·. Wine (parent) -- requested that adjudication program in ~, .] 
middle schools be continued; opposed to the expenditure of monies in budget 
for transportation for non-public school children 

26. Mr, Bob Kittleman (parent) -- opposed bqssing of non-public school students 

27. Mr. Alan Lovell (Howard County Association for Retarded Citizens l --
does not understand new format of budget; more staff and committees should 
be involved in budget making process; interested groups in the County should 
be permitted to have input; task force concerning five-year plan for special 
education should be appointed earlier and be involved in budget process 

28. Mr. Robert McM n s arent fromGlene Hi h Schoo -- questioned $6 
budgeted for each student for vocal music and only 4 budgeted for each 
student for instrumental music; suggested that Council be asked to be 
more generous in support of instrumental music program in our schools 

29. Mr. Cay Weinel (Scaggsville School PTA) -- concerned that funding for 
special education was not increased more because there is great need for 
additional staffing, additional programs, a work coordinator at Scaggsville, 
a vocational person at Scaggsville and workshops 

3 0. Mrs. Eugene Proch (parent) -- supported program for handicapped; need for 
infant stimulation program 

31. Mr. Martin Brubaker (parent) -- increased funding for handicapped; more 
use of outside resources 

32. Dr. Clement R; Brown (individual) -- supported bus sing of all students where 
necessary - law was designed to help children (not any particular church 
or school 

33. Mr. Hugh Ferguson (Thunder Hill Elementary School) -- need for teacher 
aides, health aides; need for correction of noise factor caused by removing 
of ceiling tiles in gymnasium so basketball can be played 

34. Mr. Herman Trabbic (OUr Lady of Perpetual Help) -'."' in favor of providing 
bussing for all non-public school children 

35. Mr. Richard Cook (President of PTA Council of Howard County) -- generally 
in favor of the proposed budget; supported health aides in elementary 
schools; pleased to see additional certificated professionals on staff; 
pleased to see environmental education program funded; urges Board's 
approval of proposed budget 

There being no further business to come before the Board,. Mr. Schoenbrodt 
thanked all who had come and participated in the meeting, after which the 
meeting was adjourned at approximately 11:20 p.m. 

,j 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, February 9, 1976 

The Board of Education of Howard County held its regular meeting on Tuesday, 
February 9, 1976, in the Board Room. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curticulum and Instruction 

The Chairman called the meeting to order at 9:30 a.m., following the Listening 
Post Session, and asked for a motion to approve the minutes of the meeting held 
on January 27, 1976. After noting minor corrections on pages 1, 2, 4, and 5, 
a motion was made by Mrs. Reeder, seconded by Mrs. Rudlin, and carried to 
approve the minutes as corrected. 

The Chairman then called for a motion to approve the minutes of the Public ] 
Hearing on the Operating Budget for FY 1977. A motion was made by Mrs. Buswell, 
seconded by Mrs. Reeder, and carried to approve the minutes of the meeting held 
on February 3, 1976. 

Upon motion duly made by Mrs. ,Reeder, seconded by Mrs. Buswell, and carried 
the agenda as prepared by the Secretary was approved. 

Student Council Representative - Mr. Woodrow Collins 

Mr. Woodrow Collins, Student Council Representative to the Board, indicated 
there was nothing he especially wanted to bring before the Board at this 
time, but did have some thoughts he would like to discuss with the Board in
formally when the Board Members had lunch with the Presidents of the Student 
Councils of the various high schools later in the day. 

Mr. Collins introduced Miss Susan Messick, President of the Howard High 
Student Council, who was attending the meeting with him. 

Old Business 

Change in the Howard County Hearing Procedures - Special Education Programs 

Dr. Goedeke pointed out that there is a need to change the language of _
1 "Section VIII. Action Pending and After Hearing and Decision", in order . J 
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to eliminate the appeal process to the local board; such cases would go 
from the Appeal Panel directly to the Maryland State Board of Education. 
Other sections are being reviewed and appropriate revisions will be brought 
to the Board at a later date. 

Following is the recommended revised wording for this section: 

VIII. ACTION PENDING AND AFTER HEARING AND DECISION 

.A. When a hearing is requested by a parent or guardian concerning 
a proposed placement action and the child is at the time enrolled 
in a free educational program, school officials shall not effect 
any change in the child's placement status without (1) the 
consent of the parent(s) or guardian(s) or (2) pursuant to a decision 
of the hearing officer whichever occurs first, except in emergency 
situations determined in accordance with Section II. Unless specifi!-

'cally stayed by ari appeal, the decision of the officer shall be · 
binding and shall be implemented as soon as practicable but in 
any event within thirty (30) days after the decision. The parents (s), 
guardian(s), or the Department of Education may appeal the 
decision to the Maryland State Department of Education Hearing 
Review Board . 

Dr. Murphy remarked that, as we move toward changes in the ratio of local 
and state funding, we be assured of some control over the designation of 
persons who will participate in the hearings. Mr. Schoenbrodt explained 
that state funding is received. in a block and each county expends it as 
appropriate. However, the funding for placement in non-public schools is 
separate and the State Department of Education desires to have the final 
determination in such cases'inasmuch as they will have to provide the funds. 
Dr. Murphy indicated that he felt the State Department of Education should 
know our position in this matter, just in case problems arise ;in the future. 

A motion was then duly made by Mrs. Rudlin, seconded by Mrs. Reeder, and 
carried to approve the recommendation as indicated above for Section VIII. 

Swansfield Elementary School - Folding Partition 

Mrs. Yvonne Bronner and Mrs. Ann Buchanan were present for this discussion. 

Dr. Ecker and Mr. Buchman reported a cost of $4200 for the partition, installed, 
which does not include approximately $2 000 for the demolition of the existing 
concrete block wall between the gymnasium and cafeteria and the installation 
of a lintel and the column in the center of the opening. Mrs. Buchanan indicated 
that a center column is undesirable in a dual purpose room, particularly when 
the entire area is used as a gymnasium. Mr. Schoenbrodt requested that this 
installation be studied again and the matter tabled until the Board meeting 
scheduled for March 8. He asked Dr. Ecker to bring to that meeting facts 
concerning the programs which are currently housed in the gymnasium-cafeteria 
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if the.partition is installed, the complete cost figures for the best possible 
solution ·of the problem (without the center column), etc. He also asked 
that consideration be given to safety factors when chairs, gymnasium equipment 
etc. are stored in the room when it is being used for other purposes. 

New Business 

Appointment of a Superintende!lt of Schools for a Term of Four Years, 
Beginning July 1, 1976 

Mr. Schoenbrodt explained that the present term of the Superintendent of 
Schools expires June 30, 1976 and the Board must decide whether or not 
to reappoint Dr. Goedeke for another four-year term. Mrs. Reeder indicated 
that the Superintendent has faithfully carried out the decisions of the Board 
(even if he did not always approve of them) and moved that Dr. M. Thomas 
Goedeke be re-appointed for a fou:·-year term beginning July 1, 1976. 
Mrs. Buswell seconded the motion, and it was unanimously approved. 

Mr. Schoenbrodt asked that Dr. Goedeke prepare a "Look Backward" to 
show the strengths and weaknesses of the system during the past eight 
years, outline a plan or program for the next four years, and indicate what 
it will require to accomplish this, etc. - Such a report will be most valuable 
to the public and to the Board. 

Dr. Goedeke thanked the Board for their confidence in his reappointment. 
He indicated that it was a privilege to serve as Superintendent of Schools 
in Howard County and looked forward to continuing to work to make the 
system an outstanding one. He acknowledged the excellence of the teaching 
staff and the fine help received from the supervisors and administrators. 
He thanked the Board Members for their support and said that it was good 
to have community members who demanded excellence in their school programs. 

Mr. Schoenbrodt reminded those present of the many problems with which 
Dr. Goedeke has had to cope: growth of the County, change of community 
makeup, development of administrative and school staff, etc., and indicated 
that he had accomplished all of this very well. 

E.S.O.L. (English for Speakers of Other Languages) 

Dr. Goedeke explained that a survey conducted in December indicated that 
a total of 50 students in our public schools have difficulty in the functional 
use of the English language. Of these, 13 are in elementary schools, 
10 in middle schools, and 27 in high schools. Mr. Gordon Hayward, 
Supervisor of English, and Dr. Donald Staggers, Supervisor of Foreign 
Languages, worked with staff of the State Department of Education and with 
several other counties, which now have programs such as this, in developing 
plans to meet the needs of these students . 

It was recommended that two teachers be employed for the remainder of 
this school year who are trained in English for speakers of other languages 
(E.S.O.L.) programs. A schedule was recommended to cover the three 
middle schools and the four high schools involved. Salaries for these 
two teachers would be funded from the Instructional Salaries Account for the 
balance of this school year. 

l 

l 
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Dr. Hovet explained that the State originally proposed that such students 
be taught in a single facility but staff in Howard County would like to 
arrange the program in accordance with the aforementioned recommendation. 
Futther, contact has been made with the Howard Community College to 
develop summer and/or evening programs next year to help students who 
are having difficulty in these areas . 

Dr. Murphy and Mrs. Buswell felt it was too late in the year to start such 
a program -- that it should have been planned for the opening of school as 
had been suggested by Dr. Murphy. Mr. John Soles, Assistant Director of 
Cl.rriculum, responded to this by stating that principals of the schools 
involved felt that although the students had made a good adjustment there 
was still need of some help with the English language as some students were 
having difficulty in some of the subject areas. He further explained that the 
teachers will be used as resource teachers and there are per diem teachers who 
are available who are trained in the program. 

After a discussion of how to operate this type of program on a month-to-
month basis and of looking into the possibility of having such a program carried 
on by the Howard Community College next year and during the summer, a 
motion was duly made by _Mrs. Reeder to approve the recommendation, seconded 
by Mrs. Rudlin, with the amendment that definite plans be made with Howard 
Community College to arrange a program of this nature next year, and the motion 
with the amendment were carried. 

Legislative Items 

Mrs. Buswell, who is serving on the Legislative Committee of the Maryland 
Association of Boards of Education (M.A.B.E.), reported on the following 
items: 

The Nichols Bill for Review of Textbooks before Purchase 

The main objection to this bill is the procedures recommended for the review 
of the books. Some counties have already adopted a policy (such as Howard 
County) concerning this matter and it is felt that it would be wiser to permit 
each county to develop its own procedures for review. 

Local Fiscal Authority to Sit in on Negotiations 

Howard County has sent letters expressing opposition to the bill which 
indicated that "local fiscal authority sit in on negotiations". The State 
Board of Education has also been urged to take a stand in opposing this 
bill. 

Rosenberg Report on the Governance of Education in Maryland 

Hearing will begin in the near future on bills concerning the Rosenberg Report. 
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Mr. Schoenbrodt indicated that Dr. Willis, Executive Secretary of M.A. B. E., ] 
has been highly complimentary of Mrs. Buswell as the legislative repre
sentative of.the Board of Education of Howard County and the Maryland 
Association of Boards of Education. 

Research Project - School Dropouts 

Dr. Maurice Kalin, Supervisor of Research and Development, was present 
for this portion of the meeting. 

Dr. Kalin explained that the Howard County Association for Children with 
Learning Disabilities and the Howard County Department of Education jointly 
propose a study that gives attention to the characteristics of the dropout and 
to the environment in which the dropout lives. The proposed study is in two 
parts: Phase I will begin in September, 1976, and Phase II is a two-year 
follow-up of those students dropping out .in 1976-77. The objectives of 
Phase I are as follows: 

1. Describe the kind of student who has potential for dropping out of 
the Howard County schools 

2. Identify programs that may be successful in retaining the student 
with high potential for dropping out 

3. Inform students dropping out of school that they will be contacted 
in approximately one year for a follow-up study which will identify 
those instructional programs and services required by students to 
compete on the job market 

Dr. Kalin explained that the study has been reviewed and found acceptable 
by a representative of the State Department of Education. Mrs. Reeder asked 
if suspensions might be worked into the study to which Dr. Kalin replied 
"Yes". Dr. Murphy inquired in what way ACLD will be involved in the study. 
Dr. Kalin responded that they will provide supporting services such as 
computer time. He further indicated that since there are no names requested 
on the questionnaires, ACLD may have access to them. · 

A motion was then duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the study. 

Award of Bids 

It was recommended that contracts be awarded to the apparent low bidders 
meeting specifications in the amounts indicated for the items listed~ 

7 
J 

J 



Industrial Arts for Owen Brown Middle School 

Brodhead-Garrett Company 
Thompson and Cooke, Inc . 
Graves - Humphreys , Inc • 
Noland Company 
Glover School & Office Equipment, Inc. 
Print-0-Stat, Inc. 
Angle Steel Division 

TOTAL 

Spring Sports Eguipment 

Bacharach-Rasin Company, Inc. 
Champion Products 
Athletic Suppliers , Inc. 
R. P. Clarke Company 
The Varsity Sport Shop, Inc. 
Bel Air Sporting Goods, Inc. 
Beckly-Cardy Company 
Nissen Corporation 

TOTAL 

Canned Food 

Monarch Institutional Foods 
Frederick Produce , 

TOTAL 

Frozen Food 

Smelkinson Brothers Corporation 

Meat, Poultry and Eggs 

Wilson Food Service Center 

207 

February 9, 1976 

$11,921.00 
2,322.20 
6,246.09 
3,699.30 
1,728.24 -

220.00 
52 l. 28 

$26,658.11 

$ 5,667.05 
6,246.10 
1,368. OS 
2,058.42 
1,307.67 

358.79 
46.35 

185.50 

$17,237.93 

$18,172.35 
37,587.08 

$55,759.43 

$12,796.50 

$39,744.50 

All bidding was conducted in accordance with the procedures approved by 
the Board. Bids are on file in the Purchasing Department for inspection 
by interested parties. 

Upon motions duly made, seconded, and carried the aforementioned contracts 
were approved as indicated. 



208 

Mr. Donald J. Begeny. Director of Planning and New School Facilities. presented 
his report covering the following areas: 

(Mr. Joseph Ring, Assistant for Construction, was present for this portion of the 
meeting.) 

Howard High School, Phase I - Recommendation for Acceptance 

It was recommended that an extension of twenty-five (25) days for con
struction be granted ·to the contractor, making the contract completion date 
January 25, 1976. The architects recommended this extension to the staff, 
because of several unforeseeable conditions encountered by the contractor. 

It was also recommended that the Board establish January 5, 1976 as the 
acceptance of completion, in accordance with the Certificate of Completion 
issued by the architects. 

Mr. Schoenbrodt asked that staff make careful records of present construction 
projects toward ensuring against such unforeseeable conditions in the future. 
There was discussion of the need to establish January 25 as was recommended 
for the completion date, since the construction was actually completed as of 
January 5. · 

A motion was then duly made by Mrs. Reeder, seconded by Mrs. Buswell, 
and carried to extend the completion date to January 25, 1976, and to 
make a record of acceptance of the completed facility as of January 5, 1976. 

Status of School Construction Projects 

Mr. Ring reported satisfactory progress on eight projects: Centennial High, 
Hammond High, Worthington Elementary, Lisbon Elementary, Bushy Park 
Elementary, Dasher Green/Owen Brown, Mt. Hebron High (Phase I), and 
Athol ton High (Phase I). 

Worthington Elementary and Lisbon Elementary will be occupied by students 
on Monday, March 15. 

Projects in final stages are as follows: Wilde Lake High (commons addition 
to auditorium), St. John's Lane, Patapsco Middle (addition), Wilde Lake 
Middle (addition) . 

Close-out for Howard High (Phase I) is expected in March, 1976. 

Thirteen projects in the planning stage include: Atholton Elementary, 
Clarksville Middle, Guilford Elementary, Hawthorn Elementary, Mt. Hebron 
High (Phase II), Waterloo Middle, Atholton High (Phase II), West Friendship 
Elementary, Savage Elementary, Howard High (Phase II), Clarksville Elementary, 
Clemens Crossing Elementary; and the Administration Building. 

Mr. Begeny stated that after his report was prepared the contractor informed 

] 

him there will likely be a delay on the Bushy Park Elementary construction J 
project due to the fact that a strike at the factory has delayed shipment 
of the heat exchangers for the mechanical system. Because of this, sub
contractors have been unable to complete their work due to lack of heat in 
the building. Portable heating units were used in earlier construction stages, 
but that arrangement is unsatisfactory during the time final finishes and materials 
are being installed. 
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Dr. Louis A, Sedlak. Supervisor of Staff Personnel Services. presented his report 
covering the following areas : 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Name, 

Ausherman, Luray 

Somers, Kathleen 

Staib, Linda S. 

School 

Howard 
Voc.-Tech. 

Grade or 
Subject 

Diesel 
Mechanic 
Teacher 

Atholton El. CSC 
& Bryant Woods 
Elementary 

Glenwood 
Middle 

Social 
Studies 

Reason 

Business 

Yrs. In 
Ho.Co. 

Moved away 3½ 

Moved away 5 

Effective 
Date 

2/6/76 

2/27/76 

1/30/76 

On motion duly made by Mrs. Reeder, seconded by Mrs. Buswell, and carried, 
the resignations were accepted. 

Contracts 

The Superintendent recommended that the following contracts be approved: 

Name 

Anson, AnnetteL. 

Collette, Tanet 

Cox, Muriel E. 

Emard, Patricia 

Feil, Car'<;>line 

Subject 
School or Grade 

Bryz.nt Woods Music 
& Faulkner 
Ridge El. 

Clarksville Kindergarten 
Elem. 

Oakland Elementary_ 
Mills M. Generalist 

Harper's Reading 
Choice M. Specialist 

Howard H. Mathematics 

Effective 
Date 

2/2/76 

1/29/76 

1/30/76 

1/19/76 

1/13/76 

Place of 
Last Tchng 
Assignment Salary 

Oregon $12,174 

Virginia 

Georgia 

(Partial 
5,736) 

9,508 
(Partial 
4,580) 

12,532 
(Partial 
5,971) 

12,070 
(Partial 
6,319) 

9,508 
(Partial 
5, 1 77) 
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Place of :] Subject Effective Last Tchng 
Name School or Grade Date Assignment Salary 

Jones, Gwendolyn Centennial Elementary 1/19/76 9,508 
Lane El. Teacher (Partial 

4,978) 

Layton, Joanne Phelps Luck Music (. 5) 1/12/76 9,508 
Elem. (Partial 

2,613) 

Shoemaker, Robert Oakland Elementary 1/13/76 11, 166 
Mills M. Generalist (Partial 

6, 080)* 

Stum, Richard GlenelgH. Math. (.5) 1/28/76 Penn. 10,012 
(Partial 
2,437) 

*Military Service 

On motion duly made by Mrs. Reeder, seconded by Mrs. Rudlin, and carried the 
contracts were approved. 

Retirement 

The Superintendent reported that the following person had requested retirement 
effective June 30, 1976~ 

Name School Subject 

Hudson, Ruth Glenwood M. Science 

Yrs. In 
Ho.County 

17 

Effective 
Date 

6/30/76 

It was recommended that the retirement be accepted and that the following resolution 
be spread on the minutes of this meeting and, further, that a suitably framed copy 
be prepared and presented to Mrs. Hudson: 

l 
.J 

-J 
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RESOLUTION 

WHEREAS, Mrs.· Ruth L. Hudson, science teacher at Glenwood Middle 
School, has requested retirement effective June 30, 1976; and 

WHEREAS, Mrs. Hudson has completed forty years of dedicated service 
to education; and 

WHEREAS, she has given seventeen years of faithful service to the students 
of Clarksville Elementary School and Glenwood Middle School; and 

WHEREAS, she has earned the respect and gratitude of the pupils and 
parents of the community; and 

WHEREAS, she is held in high esteem by her colleagues; now, therefore 

BE IT RESOLVED, that the members of the Board of Education express 
their appreciation to Mrs. Hudson for her effort and service on behalf of the 
children of Howard County; and 

BE IT FURTHER RESOLVED, that the members of the Board of Education join 
with the staff of the Department of Education to wish happiness and good health 
to Mrs. Hudson in the years of her retirement. 

*** 
On motion duly made by Mrs. Reeder, seconded by Mrs. Buswell, and carried 
the retirement was accepted and the resolution approved. 

Retirees' Dinner 

Mrs. Buswell suggested that a date now be set for the luncheon or dinner for 
retirees and each retiree be notified of the date so that he can make plans to 
attend. Dr. Sedlak responded that he will bring this matter before the :Super
intendent's Council for a decision. 

The Board recessed for lunch at 11:55 a.m. Presidents of the Student Councils 
of the high schools had been invited to lunch with the Board members and staff. 

The Board meeting was re-convened by the Chairman at 2: 05 p. m. 

Dr. Charles I. Ecker. Assistant Superintendent - Administration and Finance, 
presented his report covering the following areas: 

Financial Aspects of Federal Programs 

The application fonn for P. L. 874 (Impact :Aid) has been submitted and 
includes 3,135 eligible students. In addition, we have 793 federally 
connected students whose parents work out of the State and for whom 
funds are not provided. Under the federal funding approved to date, we 
will receive $496,663. 
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Food Services 

Financial Reports 

Mrs. Margaret Smith, Food Services Specialist, had prepared financial 
status reports for the School Lunch Program indicating an income over 
expenditures of $31,146.11 as of December 30, 1975 as compared to 
an income over expenditures of $7,182.38 as of December 30, 1974. 

Child Nutrition Bicentennial Program 

The Child Nutrition Bicentennial Program is a nationwide project to 
observe the 200th birthday of our nation and the 30th birthday of the National 
School Lunch Program and is designed to encourage increased nutrition 
education and participation in the National School Lunch Program. An 
award system for such programs has been developed and Dunloggin Middle 
School was the first school in the State of Maryland to earn the Child 
Nutrition Bicentennial Award Banner which was presented to the school 
on January 28, 1976 by Mrs. Ruth Gilgash, Coordinator of the Food 
Services Program, and Mrs. Kathy Bogan, Nutritionist, both from the State 
Department of Education. Mrs. Lana Papa, the Cafeteria Manager, 
accepted the banner on behalf of the student body and her co-workers. 

The cafeteria staff served the Bicentennial First Thanksgiving Dinner to J 
its student body and the Superintendent from the Howard County Public • 
School System and other invited guests. The cafeteria staff was dressed 
in Pilgrim and Indian costumes which they had made themselves. The 
highlight of the day's festivities was television coverage by Susan White 
from WBAL. 

Other schools are now working toward the award. 

Coke Machines 

The matter of Coke machines in the schools was discussed. Mr. Roy 
Michaelson, Assistant, Food Services, was present in place of Mrs. Smith, 
and responded that all schools were requested not to sell cokes during the 
school day. However, if the sale is permitted, the proceeds from such 
sales were to go to the Food Services Program; if cokes are sold only 
after school, the proceeds may go to any activity of the school so named. 

Maintenance and Operation 

Mr. Walter Buchman, Director of Maintenance and Operation, was present for this 
portion of the meeting. 

Dr. Murphy asked for up-to-date information on the roof leaks at Athol ton 
Elementary School. Mr. Buchman replied that extensive repairs had been 
made to the roof and that as far as he knew there were no leaks at the 
present time. However, the roof will be replaced during the summer of 
19 76. 

J 
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The following projects were reported completed: interi:or pa'inting at 
Patapsco Middle; temporary parking lot and installation of new steam 
traps throughout the building at Mt. Hebron High; installation of new oil 
burner at Guilford Elementary; safety grit non-skid paint applied to shop 
floor at Qakland Mills High; Atholton High connected to city water; 
replacement of tile in first floor hallway at Glenelg High; and replace
ment of letters on front of building and major roof repairs at Atholton 
Elementary. 

Projects in work include interior painting at Wilde Lake Middle and cleaning 
and adjusting all roof top units at Northfield Elementary. 

Other work includes scheduled preventive and repair work at all schools. 

Operations 

Routine cleaning is performed at all schools. 

Lease of Warehouse Space 

Mr. Buchman reported that he and Mr. Bell inspected a warehouse 
located on Dobbin Road in Columbia, just off of Qakland Mills Road, which is 
available for leasing. The leasing price of the facility is $1.50 sq.ft./year 
($22,800 total). The space would be used for storage of furniture and · 
equipment for Howard High School while the facility is being renovated, for 
storage of such items as paper towels, tissue, etc. which can be purchased 
cheaper if ordered in large quantities, etc. It was recommended the 
facility be rented for five months from March 1 to July 30, 1976. After 
some discussion, Mr. Schoenbrodt asked that Dr. Ecker work with Mr. Buchman 
and Mr. Bell to secure co~ t figures on such a facility for a longer term, 
and one sufficiently large for storage of certain food services items that 
would not require re frig era tion. 

Transportation 

It was reported that state reimbursement for transportation is being greatly 
reduced. In order to reduce expenditures, the following changes are 
included in the FY 1977 Operating Budget: 

1. Multiple starting times for middle and elementary schools 

2. Separate \bus routes for parochial students 

3. Increase the time span for opening of schools from 8-9 to 8-9:15 a.m. 

Dr. Ecker was requested to inform parents and students of the change of 
opening times for schools as soon as possible. · 

Dr. Murphy requested information on the status of the scheduling of 
district lines for 1976-77 and was informed that the committee is at 
work. Dr. Kalin has met with the committee and this matter will be 
brought to the Board in approximately a month. 



214 

February 9, 1976 

Finance 

It was noted that Worthington Elementary School will have approximately 
180 walkers and 170 students will be transported. Dr. Murphy urged 
that a walkway be constructed, if feasible, so more children will be 
able to walk to the Worthington Elenentary School. 

Accidents 

Statistics were given indicating that Howard County had had fewer bus 
accidents during the past three years than any of the six surrounding 
counties which operate approximately the same number of buses that we 
do. 

Mr. Joseph Williams, Business Manager, was present to discuss with the 
Board the current Operating Budget Report as of January 31, 1976 and tle 
School Construction Report as of December 31, 1975. Mr. Schoenbrodt 
asked that on future reports the county revenues be broken down into two 
parts: (1) current expense for education, and (2) current expense for 
community services. · 

School Board Liability Insurance 

After reviewing the information concerning additional liability insurance ] 
coverage for Board Members, a motion was duly made by Dr. Murphy, · 
seconded by Mrs .Rudlin, and carried to increase the coverage from _ 
$1 million to $5 million at a cost of $2,654 for the annual premium. 

Data Processing 

Mr. Charles Storm and Mr. Gene Lockhart, representative of Arthur 
Andersen & Company, presented a "long range system plan" for the 
Howard County Public School System. Mrs. Karen Petersen, Supervisor 
of Data Processing, who had worked closely with Arthur Andersen personnel 
on this study was present for this portion of the meeting. 

Areas of concern were.pointed out as increased enrollments, governmental 
reporting requirements, and the manual systems being used. Automating 
information processing aids in controlling personnel levels, provides 
required reports, improves personnel efficiency, and meets pupil related 
needs. The study listed the following requirements and priorities: 

1. Personnel - position control and personnel information 

2. Finance - school lunch and school construction 

3. Pupil - monthly attendance reports and pupil personnel information 

4. Materials - inventory control and purchase order processing 

5. Facilities - maintenance information and enrollment projections 
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The following processing alternatives were suggested: 

1. Process at Howard County Data Processing Center via remote job 
entry on third shift operations 

Cost - $2 600 per month; guaranteed scheduling; plans tied to 
County equipment 

2 . Service Bureau 

Cost - $1700 per month; guaranteed scheduling; complicated 
arrangements with reduced control 

3. Joint Venture with Howard Vocational-Technica 1 Center 

Cost - $9700 per month ($8600/mo. for lease of computer, $ll00 
for an operator); guaranteed scheduling; services pupil needs; 
planning flexibility 

Mr. Schoenbrodt asked that contact be made with the proper personnel 
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in the County offices to determine if we can get a better priority with the 
County computer, and also that thought be given, if we buy a computer, 
to whom we might sell services in order to share the cost. Dr. Goedeke 
indicated that more thought will be given to this matter and further 
recommendations prepared to present to the Board at a later date. 

Community Use of School Buildings 

Mr. Charles Parvis, Community Services Specialist, was present for this 
portion of the meeting. He had prepared a report of the use of buildings 
on Sundays by community 'groups and recommended the following: 

1. Continue to encourage the use of school facilities by community 
groups in a fair and equitable manner. 

2. Consolidate requests for use of buildings wherever possible through 
use of proper registration procedure and tight scheduling procedures 
but not at the expense of eliminating neighborhood based programs. 

A further report is being prepared by Mr. Parvis to show cost factors 
for the use of our buildings on Sundays. Mrs. Buswell indicated such 
information willbe valuable if, at a later date, we would like :to recoup 
some of our expenses. 

Adjournment 

There being no further business to come before the Board, the meeting adjourned 
at 4 p.m. 
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POLICY STATEMENT 
HOWARD COUNTY HIGH SCHOOL GRADUATION REQUIREMENTS - NEW 

(Effective with Graduating Class of 1979) 

A Maryland public high school diploma will be awarded to any student 
satisfactorily completing four years of approved study beyond the eighth 
grade. (Refer to alternative program for exceptions.) 

CREDIT REQUIREMENTS 

A student must earn a minimum of 20 credits beyond the eighth grade. 
Twelve of these credits must be in the areas specified below. The ad
ditional elective minimum units may be chosen from offerings in any 
curricular area. 

A. English Language Arts 4 credits 

B. Social Studies 3 credits 
· 1. Of the three required credits, one must be in United States 

History, and one must be in Contemporary Issues. 

2. The sequence of courses recommended is: 
Global Perspectives is highly recommended for ninth grade 
students. United States History may be taken either in the 
tenth, eleventh, or twelfth grade, but is recommended for 
the tenth grade. Contemporary Issues may be taken in the 
eleventh or twelfth grade, but is recommended for the 
eleventh grade. -

3. The high school elective social studies courses will be of
fered to students, subject to adequate student enrollment 
and teacher availability. 

C. Science 

D. Mathematics 

E. Physical Education - Health 

2 credits 

2 credits 

1 credit 

III. BASIC PROFICIENCY LEVELS 

A. Basic proficiency levels in reading, writing skills, and practical 
mathematics, as established by reference to standards approved by 
the Maryland State Board of Education, will be expected of all 
students: Students entering the ninth grade with marked deficiencies 
in these areas must include in their programs instructional activities 
designed to improve their skills in the identified areas of need. 
Students must be certified as to their mastery of the basic skills 
required prior to receiving a diploma. 

B. Students must meet the following basic proficiency requirements for 
graduation from Howard County high schools: 

1. Each Howard County student must be certified as having attained 
minimum levels of performance in reading, writing, and practical 
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mathematics. In reading and writing, the minimum level 
shall be mastery of "literacy skills" as listed in the 
Howard County curriculum and accountability bulletins. 
In mathematics, the minimum shall be the ability to per
form basic computation and solve practical problems in 
whole numbers, fractions, decimals, and percents. 

2. Middle schools shall be responsible for identifying the 
eighth grade students whose progress in reading, writing, 
and practical mathematics is such that attainment of re
quired minimum levels of performance by grade twelve is 
doubtful. Lists of such students shall be prepared and 
sent to the appropriate high schools in time for preparation 
of ninth grade class rolls for the following year. Stu
dents on these lists shall be assigned to the Mathematics 
and Communication Skills Program. 

3 . Consideration for certification to minimum performance 
levels shall be given to all students by the end of grade 
nine. Students not thus certified shall continue to be as
signed to Mathematics and Communication Skills Labora
tories until certification to minimum levels can be made. 
Responsibility for certification shall be assumed by 
English departments for reading and writing and by math
ematics department for practical mathematics. 

4. 

s. 

6. 

Students enrolled in the Mathematics Skills Laboratories 
or in the Communication Skills Program shall receive credit 
for each year of participation, provided progress is such 
that attainment of minimum performance levels may reason
ably be predicted by the end of grade twelve or before. Such 
a prediction shall be based upon determination that a stu
dent is maintaining at least a minimum level of progress. 
(See next statements.) 

Minimum levels of progress shall be established and required 
of all students enrolled in Mathematics and Communication 
Skills Programs. The minimums shall be based upon consid
eration of the total number of performance objectives which 
Howard County curriculum guidelines designate as minimum 
levels in reading, writing, or mathematics. Attainment of 
the established number of objectives during any academic 
year shall constitute satisfactory progress and warrant award
ing of credit. 

Any student assigned to the Mathematics and/or Communica
tion Skills Program shall be presented with a brief but clear 
statement of the deficiencies which must be remediated, to
gether with a reasonable time schedule for the completion of 
the remediation. A copy of this statement shall be furnished 

to the student's parents. 

, I 



r 

I I 

216-c 

February 12, 1976 

7. Only after certification to minimum performance levels in math
ematics may students enroll in general mathematics courses ap
propriate to their level of skill development. If the basic math
ematics 2-credit requirement has not been satisfied by the Com
munication Skills Program they must enroll in the general math
ematics program. 

8. If certification to minimum performance levels in reading and writ
ing. occurs prior to grade 12, students must enroll in general 
English courses until such time as the required total of four credits 
in general English is earned, including those earned in the lab
oratories. 

9. Granting of passing grades and credit in advanced courses in 
English and mathematics shall be contingent upon continuing 
performance at or above the minimum performance levels. 

10. Voluntary enrollment in Mathematics and Communication Skills 
Programs for remediation purposes shall be permitted after cer
tification to minimum performance levels if a student fails to 
maintain these levels of performance. However, such enroll
ment may not result in the granting of credit. 

IV. PHYSICAL ACTMTY PROGRAM 

A. A physical activity program is required for all students during each 
year of high school. The local school system may provide for the ful
fillment of this physical activity requirement by offering physical 
education courses for elective credit and/or by offering students non
credit programs developed, approved, supervised, and evaluated in . 
accordance with guid~lines established by the local school system. 

B. Each student is required to meet a 72-hour requirement for a physical 
activity each year in high school. This requirement may be fulfilled 
in the following ways: 

1 • Grade Nine 

All students will enroll and satisfactorily participate in a physical 
education class which meets five times per week for the full year. 
This will give the student one full credit. 

This program is to be a full year, five times per week program, 
including 75% physical education and 25% health. 

2. Grades Ten, Eleven, and Twelve 

Students in these grades may fulfill the annual physical activity 
requirement by: 

a. For credit: 

(1) Enrollment and satisfactory participation in a physical 
education class which fulfills the time requirement. 
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(2) Successful completion of a summer physical ed
ucation course conducted by the Board of Education 
of Howard County. 

b. For non-credit: 

(1) Participation in a varsity or junior varsity inter
scholastic team which practices or competes for 
a minimum of seventy-two hours. 

(2) Participation in the intramural program for a minimum 
of three sport units of twenty-five hours each. 

(3) Participation in the local school's program for major
ettes, drill teams, marching band, cheerleaders, 
or color guards, provided the program is adequately 
supervised and meets or practices for a minimum of 
seventy-two hours. 

(4) Participation in an out-of-school physical activity 
program sponsored by an organization approved by 
the Department of Education , provided the program is 
adequately supervised and meets or practices for a 
minimum of seventy-two hours. 

ALTERNATIVE PROGRAMS 

A. Summer School 

The Howard County Summer School shall offer courses for original 
credit, review, and enrichment on a tuition basis when twenty or 
more students pre-register. 

The time allotment for original credit courses will meet the State 
132-clock hours requirement. 

The summer school classes for high school students will meet for 
three hours and twenty minutes per day, five days per week. The 
summer school session will be eight weeks long, divided 
into four-week sessions. This two-session structure will provide 
for credit based ½ unit (four weeks) and 1 full unit (eight weeks). 
The 8-week courses correspond to the year long courses in the 
regular school program. The 4-week courses are traditional 
semester courses. Additionally, enrichment non-credit courses 
may be scheduled for four weeks. 

The above structure will apply to all high school students taking 
original credit courses in summer school, regardless of grade level. 

Credit courses will require the same basic proficiency levels in 
reading, writing, and mathematics as are established for regular 
school students. 

J 

J 
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Howard County schools will continue to recognize summer work 
offered by State-approved public and non-public institutions in or 
outside of Maryland. However, the student must secure the 
principal' s authorization in advance before attending summer school 
for original credit. 

B. Evening School 

The establishment of an Evening School program is not authorized 
at this time. Establishment of this alternative program will be re
considered when sufficient need exists. 

Howard County schools will continue to recognize Evening School 
work offered by State-approved public and non-public institutions 
in or outside of Maryland. However, the student must secure the 
principal' s authorization in advance before attending Evening School 
for original credit. 

C. Correspondence Courses 

Howard County students will be permitted to earn a maximum of two 
credits from correspondence courses with advance approval of the 
high school principal. Exceptions to this requirement must be ap
proved by the Director of Instruction. 

D. Tutoring for Credit 

If extenuating circumstances necessitate, and all of the resources 
of the school system have been utilized, the principal may recom
mend a tutoring program under the conditions stated in the State 
Graduation Requirements. This tutoring may be prescribed for a 
portion of the school year or for the entire year with a prescriptive 
program from the student's regular teacher. All tutors must be ap
proved by the Director of Instruction. 

E. Credit by Examination 

1. Selectitm of Evaluation Instruments 

As a beginning in the development of examinations , work will 
start on the creation of examinations by systemwide committees 
established in those subject areas which are specifically re
quired for graduation from high school, plus foreign languages. 
For the school year 1975-76. examira tions will be given in 
French I and Algebra I only. 

The subject area committees Will consider available standardized 
tests, criterion-referenced tests, and other criterion assessment 
measures. If appropriate criterion assessment measures are 
chosen, they must.be well-defined and objectively measurable. 
In selecting and/or developing tests, the emphasis should be 
on reliability and validity. 
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Examinations for credit will be gr_aded on a· pass basis ·] 
only. Examinations which receive a passing grade will be 
awarded one unit of credit and will not be counted in 
class rank. No record of failing will be maintained. 

2. Development and Administrative Procedures 

Request forms for examination by credit will be available 
in each middle and high school. Request forms will re
quire documentation of a planned program and the rationale 
for credit by examination. 

The request form should provide documentation of counsel
ing and/or approval by a counselor, departmental repre
sentative, principal, and the student's parent or guardian. 
The form will also state tha_t there will be no preview or 
review of the test - nor any retesting. 

Examinations will be adminis-cered once each year, at the end 
of the second semester. 

The tests will be administered at a specific time and place 
on a non-school day. Testing will be under the jurisdiction 
of the Supervisor of Guidance, and the testing situation 
will be proctored by local school counselors and/or super
visory personnel. A testing arrangement similar to that 
used for College Board Examinations will be established. 

The local school will be responsible for recording the 
cr1?dit, and. transcript entries should read "Credit by 
Examination" • 

There will be no retesting. 

·3. Eligibility Requirements 

Students may not take examinations for credit prior to com
pleting grade eight. 

The intent of credit by examination is to provide an optional 
method of demonstrating that progress has been made within 
the context of a student's planned program. Within this 
planned program, examinations may be taken in only those 
areas which are equal or higher in skills or concepts than 
those previously taken. Original credit only may be gained 
by this procedure. 

l 
j 

Credit by examination may be earned by students who satis
factorily complete courses in middle school, beginning with 
the first level of algebra and the first level of French. , J 
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F. Work Experience Programs 

Work Experience is defined as "employment undertaken as a part 
of the requirements of a vocational course, which is designed to 
provide planned experiences in the chosen occupation and which 
is supervised by the student's teacher, school coordinator, and 
employer". 

The present Howard County procedures related to Work Experience 
will be continued. 

Additionally, where skills have been developed within the school in 
relation to a subject area, usually business education, work exper
ience may be expanded to include subjects other than those given 
at the Howard Vocational-Technical Center. 

VI. ALTERNATIVE FOUR-YEAR ENROLLMENT 

A. Waiver of Four-Year Enrollment 

By action of the Maryland State Board of Education on June 30, 1971, 
waiver of the four-year enrollment requirement shall be granted when 
it is in the best interest of the student. 

Four-year enrollments may be waived. The local superintendent may 
approve such action on an individual basis provided that the student 
and his/her parent or guardian shall have formally requested such a 
waiver when: 

1. A program is feasible whereby all other requirements for grad
uation can be satisfied and a diploma awarded; or 

2. The student i$ admitted to college or other approved post
secondary school prior to the completion of the minimum re
quirement for a high school diploma. In the latter case, the 
local superintendent of schools may subsequently approve 
the awarding of a high school diploma provided that the stu
dent completes successfully one full year of study in a recog
.nized college, junior college, technical, or other post
secondary school. 

· B. Characteristics of Students Requesting an Exception to the Basic 
Graduation Requirements 

These exceptions shall be limited to high school students with the 
following characteristics: 

1. Completed at least two full-time years of school at the time 
the request is to be implemented 

2. Be able to complete twenty units of credit by the time of 
graduation 
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C. How to Initiate Request for Waiver 

All exceptions (request for waiver of the full time four-year 
attendance requirement) need to be initiated by the student and 
parent in writing. 

1. The correct request forms and time.schedule must be followed 
to assure. availability of the professional staff of the school 
in all decisions. 

2. The approval of the high school teaching staff and principal 
is essential .in all exceptions or alternatives to the four-year 
attendance requirements. 

D. Three Alternatives which may be used as a Basis for Considering 
the Granting of Waiver of the Four-Year Attendance Requirement 

1. Alternatives 
a. Early Admissions 
b. Released Time 
c. Waiver of Four-Year Enrollment Requirement 

2. Programs for Implementing the Alternatives 
a. Early Admissions 

"Early Admissions" is the procedure whereby a high school 
student is admitted to a full-time college program of 
studies prior to the completion of the minimum require
ments for a high school diploma. Students who wish to 
be awarded a high school diploma following the completion 
of a full year of college work (30 college level credits) 
are required to present to the school principal in writing 
a formal request prior to April 1 of the eleventh grade. 
(1) A committee of from three to five faculty members, 

including a school counselor, will review the stu
dent's school record and make a recommendation. 

(2) The High School Principal will make a personal recom
mendation and forward it and a transcript of the 
student's record to the Director of Instruction. 

(3) The student's school record will be examined and 
evaluated by the Director of Instruction. 

(4) The Superintendent or his designee will review all 
recommendations and inform the student and the 
parent of his decision. 

(5) The Superintendent may subsequently approve the 
awarding of a high school diploma upon the receipt 
of evidence of the completion of a full year of college 
level work. 

1 
i 

j 
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b. Released Time 

"Released Time" is the procedure whereby a high school 
student is allowed to leave school during normal school 
hours, for a part of the school day, to pursue activities 
not sponsored or supervised by the school. Credit for 
graduation is not given for such activities, and it does 
not refer to vocational work experience. 
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(1) Students desiring released time are required to follow 
the procedures listed below: 
(a) Prior to April 1 of the eleventh grade submit to the 

principal a Form "A" - "Request for Approval of 
Released Time" - completed by his/her parent. 

(b) Outline in detail the reason for the request and 
the activities the student will pursue during the 
time he is not in school. 

(c) Indicate the involvement and approval of the school 
counselor. 

(d) Indicate the approval and signature of the parent. 

(2) Special consideration will be given to students with: 
(a) Extreme financial problems 
(b) Family problems 
(c) Health problems (physician's recommendation) 
(d) Students desiring concurrent enrollment in college 
(e) Other reasons deemed valid by the principal 

(3) The High School Principal will forward his recommenda
tion to the. Director of Instruction or his designee for 
appropriate action. 

c. Waiver of Four-Year Enrollment Requirement 

(1) Waiver of the Pour-Year Enrollment refers to those high 
school students who are able to meet the minimum re
quirements for high school graduation without enroll
ment in the twelfth grade or by eliminating the eleventh 
grade. 

(2) Students desiring this option are· required to follow the 
procedure listed below: 
(a) Prior to April 1 of the sophomore or junior year 

the student must submit to the principal a Form "B" -
"Four-Year Enroliment Waiver". 

(b) Outline in detail the reason for the request and the 
specific arrangements for meeting the graduation 
requirements. 

(c) Indicate the involvement of the school counselor 
(d) Obtain the parent's consent and signature 

(3) The High School Principal will review the request and for
ward his recommendation to the Superintendent for action. 
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E. Job Entry Training Program 

Howard County will begin to develop a·Job Entry Training Program 
in conformity with the existing State requirements. 

VII. COMPLEMENTARY RULES AND REGULATIONS 

A. The principal shall prescribe all rules and regulations for students 
involved in any exception to the full-time four-year high school 
attendance requirement. This is especially true in respect to the 
procedures by which a student may enter and leave the building 
when the school is in session. 

B. Senior high students on "released time" but enrolled in three or 
more courses , each carrying a load of one unit credit and within 
three credits of meeting the requirements for graduation, shall be 
considered full-time students. Such a student is entitled to par
ticipate in athle_tic and extra curricular activities subject to "A" 
above. 

C. High school students shall be informed of the alternatives to the 
traditional high school graduation and attendance requirements as 
a normal part of the guidance program. 

D. The high school diploma (in all cases) shall be given following the J 
completion of the graduation requirements. , _ 

Reference: Graduation Requirements for Public High Schools in Maryland, 
Division of Instruction, Maryland _State Department of Education, 
November, 1974. 

ADMINISTRATIVE PROCEDURES TO IMPLEMENT POLICY 

The procedures for implementing the basic skill requirements are outlined below. 
Since many of the requirements pertain to the Mathematics and Communications 
Skills Program which has been operating in the high schools for the past five 
years, some of the procedures are already in effect and should have been com
pleted at the time of issuance of this poli_cy: Principals, supervisors, and 
directors should review the entire procedural statement to determine whether 
the prescribed schedule is being followed and to make plans with appropriate 
staff for completion of the entire procedure. 

-] 
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l . Screening for Mathematics Skills Laboratories. 

a. Initial Screening (completed annually by October 1) 

Eighth grade students who scored in the 25th percentile or below in 
Total Mathematics Skills on their seventh grade Iowa Test of Basic 
Skills shall be listed. All mathematics teachers shall receive copies 
of the list. 

b. Second Level Screening (completed annually by February 1) 

Students identified in the initial screening and students recommended 
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by the mathematics staff shall be tested by the Howard County Objective 
Referenced Mathematics. Eva.luation Systein Screen. Students not 
achieving 80% or higher shall be listed. 

c. Identification _(completed annually by June 1) 

Students remaining on the list after the second-level screening shall 
be considered to have "marked deficiencies" in mathematics skills. 
Llsts thus prepared shall be sent to the appropriate high schools in 
the spring so that assignments to Mathematics Skills Laboratories 
can be made for September. Because of scheduling procedures in in
dividual high schools, variations from the above deadline may be 
necessary. Middle school principals should communicate with the 
high schools receiving their students to determine what deadline 
variations may be. needed. 

2. Screening for the Communication Skills Laboratories 

a. Initial Screening (completed annually by October 1) 

Eighth grade students who scored in the 25th percentile or below in 
Reading and/or Language on their seventh grade Iowa Tests of Basic 
Skills shall be listed. 

b. Second Level Screening (completed annually by February 1) 

The classroom performance of each eighth grade student on the initial 
screening list shall be reviewed to determine the following: 

(1) Whether performance in reading continues to be deficient enough 
to cause severe hand.leaps in reading standard textbooks in the 
content fields. 

(2) Whether written work reveals the followLT1g deficiencies: 

. Immature, illegible handwriting 

Frequent misspelling with little correspondence between sounds 
and letters 

Capitalization omitted, particularly at sentence beginnings 

Frequent errors in end punctuation 
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Frequent unjustifiable use of sentence fragments 

Random or non-existent paragraphing 

Frequent non-standard usage 

(3) Students whose classroom performance appears to be satisfactory 
after the second-level procedures described above shall be 
eliminated from the initial screening list. 

(4) Students for whom ITBS results are not available shall be identi
fied through the second-level procedures described above. 

(5) Students with higher ITBS scores may be recommended, pro
vided the second-level procedure outlined above justifies the 
recommendation. However, participation in the ninth grade 
program for these students is not mandatory. Llsts sent to high 
schools shall clearly identify the students for whom the pro
gram is recommended but not mandated. 

c. Identification (completed annually by February 1) 

Students remaining on the list after the second-level screening shall 
be considered to have "marked _deficiencies" in communication skills. 
Llsts thus prepared shall be sent to the appropriate high schools in 
the spring so that assignments to Communication Skills Laboratories 
can be made for September. Because of scheduling procedures in in
dividual high schools, variations from the above deadline may be 
necessary. Middle school principals should communicate with the 
high schools receiving their.students to determine what deadline 
variations may be needed. 

3. Communication with Parents 

A letter describing the Mathematics and Communication Skills Program and 
the criteria for assigning students to them shall be sent by middle schools 
to the parents of all students identified in the screening and identification 
procedure. 

REQUIREMENTS FOR MATHEMATICS AND COMMUNICATIONS SKILLS 
LABORATORIES IN HIGH SCHOOLS 

1 . In September, all incoming ninth grade students identified by middle schools 
in the screening procedures described above must be enrolled in the Math
ematics and/or Communications Skills Laboratories. 

2. High schools may require the laboratory programs for any nint:i grade stu
dent during the academic year if the student's work in English and/or 
mathematics shows the following deficiencies: 

j 

. ] 
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a. Inability to perform functional reading skills, to perform basic word 
recognition skills, or to comprehend simply expressed informative 
material with comprehension 

b. Inability to write in informal, conversational language without mechan
ical or spelling errors when given an opportunity to revise a first draft 

. c. Inability to perform basic computations in whole numbers, fractions, 
decimals, and percents and to solve practical problems employing 
these computations 
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3. In September, teachers of Mathematics and ·communication Skills Laboratories 
shall inform all students of the objectives which constitute minimum levels 
of performance in reading, writing, and practical mathematics. The Super
visors of Language Arts and Mathematics will furnish detailed lists of these 
objectives based upon guidelines in the.Howard County curriculum and ac
countability bulletins. After making it clear to all students that attain-
ment of these objectives is required for graduation, teachers should be-
gin gross placement testing and 'diagnostic-prescriptive teaching, pro~eed
ing at such a pace that, by the end of the first term, each student can be 
presented with a diagnostic profile· showing which objectives have been 
attained and which are not yet mastered. Parents must be furnished copies 
of the profile. 

4. Accompanying the diagnostic profile, a time schedule shall be presented 
to each ninth grade student specifying the number of years to be allowed 
for remediation of deficiencies and for the granting of credit for partici
pation in skills laboratories; This determination shall be based on con
sideration of the ratio of objectives mastered to the total number of minimal 
objectives. For example, a severely deficient student who has mastered 
few of the minimal objectives should be allowed four years of participation 

· in the sl<;iUs laboratories. On the other hand, a student who has mastered 
75% or more of the minimal objectives should be allowed only one year of 
participation for credit. 

5. A uniform standard shall be employed throughout the school system for the 
granting of credit and the awarding of passing grades in skills laboratories. 
Because even the most severe deficiencies must be remedied within four 
years, the minimum standard for one year's credit shall be based on the 
attainment of at least one-fourth of the total number of minimum perform
ance objectives. Grades must also be based on a rate of progress pro
portional to the minimum yearly requirement; i.e. , in each grading period 
a student must master at least one-fourth of the total number of objectives 
required for a year. In summary, credits shall be based on two require
ments: 

a. Achievement of a passing average for the year 
b. Attainment of a required number of objectives 
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6. Students failing to attain minimum performance •levels within the 
time scheduled for them may continue to participate in laboratories 
without credit until such time as the required minimums are 
attained. 

7. After attainment of all minimal objectives, students shall be certi
fied as having attained minimum performance levels (see following 
section - Certification for Attainment of Minimum Performance 
Levels) in reading, writing skills, and practical mathematics. 
Such certification in reading and writing will qualify students to 
earn the balance of the required English credits in general English 
classes conducted at the level of Phase III or above (see "A Con
tinuous Progress Program at the Secondary Level", Design for the 
English Language Arts, Howard County Public Schools, 1974). 
Basic proficiency in practical mathematics will qualify students to 
earn the balance (if any) of their required mathematics credits in 
courses appropriate to their needs and performance levels. 

Certification for Attainment of Minimum Performance Levels 

1. The permanent record of each student qualifying for graduation shall 
bear two certifying statements as follows: 
a. "Minimum performance levels in reading and writing attained 

on (date)" 
b. "Minimum performance levels in practical mathematics attained 

on (date)" 

2. These certifying statemen~s shall be based upon the attainment of 
"literacy" as defined in the language arts curriculum and accounta
bility bulletins of Howard County and upon the ability to perform 
basic computations and to solve practical problems in whole numbers, 
fractions, decimals, and percents as described in the School 
Objectives Handbook in Mathematics, Howard County Public 
Schools, 1974. · 

3. All students shall be considered for this certification by the end of 
grade nine. Students not thus certified shall be re-enrolled in skills 
laboratories until such certification can be made. (See previous 
section - Requirements for Mathematics and Communication Skills 
Laboratories .in High Schools.) 

4. Certification for the attainment of minimum performance levels may 
not be revoked. However, passing grades and credit in English and 
mathematics courses other than skills laboratory programs may not 
be given unless minimum performance levels are maintained. 
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5. Students who do not perform at minimum levels after certification 
may be assigned voluntarily to skills laboratories for specific re
mediation and review. However, credit may not be granted for such 
work. 

Revised and Approved: 
January 4, 1972 
October 28, 1975 
December 8, 1975 
January 27, 1976 
February 12, 19 76 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTI 

Monday, February 16, 19 76 

On Monday, February 16, 1976, the Board of Education of Howard County held 
a public work session in the Board Room to review and adopt our Operating 
Budget for FY 1977. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
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Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 
Steven Rehm, Budget Assistant 

The Chairman called the meeting to order at 9:10 a.m. and explained that this 
meeting is a work session for the Board to review the Superintendent's Proposed 
Operating Budget for FY 1977 and then to adopt an Operation Budget for FY 1977. 
Those of the public who are present and wish to speak on any portion of the budget 
may do so for a short time, after which the Board will proceed with the review. 

The following persons addressed the Board as indicated: 

Mrs. Bonnie Anderson, President of Phelps Luck Elementary Scho.bl 
-Paid aides in all elementary school health rooms 

Ms. Nancy Read 
-Aides for EMR classes; location of pre-school program for handicapped 
chilcii-en; Five-Year Special Education Plan; location of classes for 
profoundly retarded 

Mr. Kenneth Stevens 
-Elimination of the $169,000 in the budget for transportation of parochial 

school students and use of that money for other more necessary items 

Mr. McGough, representative of C.A.R.E. 
-Opposed to the Envirnomental Education Program 

Mrs. Sue Hartdegan, Swans field Elementary School 
-Middle school program; improvement in the pupil/teacher ratio; 

implementation of the personnel items as found in the Columbia 
Teachers' College Report 

Ms • Jane Brubaker 
-Proposed an alternate use of staff in order that an early intervention 

program might be implemented in September, 1976 
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Ms. Mary Wingreen, President of Faulkner Ridge Elementary School PTA 
-Paid aides in all elementary school health rooms 

Mrs. Karen Chambers , 
-Purchase of additional musical instruments 

Dr. Jeffrey Moss, Howard County Health Department 
-Reviewed the School Consultation Program and urged continued funding 

Following the presentations by those who desired to speak, the Superintendent 
then presented the Board with a revised Budget which showed an increase of 
$12 5, 593 and a new total requested of $41,215,167. He explained the reasons 
for these final changes. ' 

The Board then made a category by category in-depth review of the Superintendent's 
Proposed Budget for FY 1977. The attached sheet indicates the revisions and the 
amount approved in each category. The Board adopted for submission to the County 
Executive an Operating Budget for FY 1977 in the amount of $40,987,782. 

There being no further business to come before the Board, the meeting was 
adjourned at approximately 6:40 p.m. 

-] 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, February 24, 1976 

The Board of Education of Howard County held its regular meeting on Tuesday, 
February 24, 1976, at 8 p.m. in the auditorium of the Howard High School. 
The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

The Chairman called the meeting to order and asked for a motion to approve the 
minutes of the meeting held on Monday, February 9, 1976. Upon motion duly 
made by Mrs. Buswell, seconded by Mrs. Reeder, and carried the minutes were 
approved as written. The Chairman then asked for a motion to approve the 
minutes of the meeting held on Monday, February 16, 1976. Upon motion duly 
made by Mrs. Buswell, seconded by Mrs. Reeder, and carried the minutes 
were approved as written. J 
The Secretary requested that an item be added to the Agenda under "New Business" 
concerning a change in the revenue table which we will be submitting to the 
County Executive for the Operating Budget for FY 1977 approved on February 16, 
Upon motion duly made by Mr;s. Buswell, seconded by Mrs. Rudlin, and carried 
the agenda, as amended, was approved. 

Student Council Representative - Mr. Woodrow Collins 

Mr. Collins welcomed the group to the "best school in the county". 
(Howard High School is where he attends.) He then introduced Jackie 
Crawford from Glenelg High School and David Goldberg from Wilde Lake 
High School who were attending the meeting with him. 

Miss Crawford reported that she had recently used the computer in the 
Guidance Office at Wilde Lake High School and felt that there is great 
need for such equipment to be available to students and staff. 

Mr. David Goldberg asked why 29 books had been removed from the list 
of Media Center books. Dr. Goedeke responded that there was an 
awareness on our part to be sensitive in the areas of Family Life and 
Human Development, drug education, etc. and members of the Central 
Office staff reviewed the media books with that in mind. Books on these j 
subjects which are used in our classrooms are reviewed by the Board under • 
normal procedures. It was felt that the community would want a review 
of similar books used in the media centers. Mr. Goldberg was disappointed 
that books were deleted from Media Centers. Dr. Goedeke reminded him 
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that there will be an opportunity for the public to review the new books to be 
purchased at a display which will be at Waterloo Elementary School from 
February 2 5 to March 3 0. Further, under the present policy the criteria/ 
review committees, made up of teachers, students, supervisors, and 
citizens will (1) establish criteria for selection of materials, (2) at their 
discretion review materials on the lists, and (3) review materials about 
which requests for reevaluation have been received. Mr. Schoenbrodt 
explained that the Board members and staff may make decisions 
concerning the books which they believe will be best for the programs in 
the schools . Dr. Murphy further explained that it is customary for the 
media materials to be selected from approved lists distributed to the schools. 
These approved lists are comprehensive in nature and are prepared by 
reliable professional organizations, such as, The American Library Association, 
The National Council of Teachers for English, The American Association 
for the Advancement of Science, etc .. 

Dr. Goedeke assured Mr. Goldberg that "Campus Life" magazine will be 
reviewed for possible purchase. 

Mr. Collins requested information concerning an after-school "activity" 
bus during 1976-77. Dr. Ecker responded that funds are earmarked in 
the Operating Budget for FY 1977 for an "activity" bus for this purpose. 
Dr. Goedeke indicated this was a pilot program and the program would 
be reviewed during the year to determine if it should be extended to other 
high schools in FY 19 78. 

Old Business 

Proposed School Calendar for 1976-77 

Dr. Ecker presented the second draft of the School Calendar for 1976-77 
for review. He indicated that suggestions had been sought from principals, 
staff•members, and PTA's, and these had been incorporated into this draft 
insofar as possible. There are 183 student days included in the calendar, 
although the State Department of Education will pay transportation costs only 
for 18 O days. Local funds will be requested for the other three days. 
School offices and central office will be open on Tuesday, September 7. 
Staff members will be on duty in their schools on Wednesday, September 8, 
and students will report on Thursday, September 9. Mrs. Rudlin questioned 
the dismissal of students at 11 a.m. on a number of days. Dr. Ecker 
explained that this is for the purpose of providing planning and conference 
time for teachers. 

A motion was then duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried to adopt the School Calendar for 1976-77 as presented. 

New Business 

Revenue Table - Operating Budget FY 1977 

Dr. Goedeke reported that on February 17 we received additional information 
from the State Department of Education indicating an increase of $425,000 
in state aid, to which can be added an increase of $17,000 in estimated 
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Summer School Tuition, making a total revenue increase from non-county 
sources of $442,000. Therefore, the Howard County appropriation can 
be decreased by this amount - $442,000. These corrections will be made 
in the budget before it is submitted to the County Council on March 1. 
(Dr. Murphy asked that this matter be tabled until Summer School Tuition, 
as found in Dr. Hcivet's report, is discussed later in the meeting.) There 
was discussion of the tuition rates for summer school. Last year the tuition 
for elementary students was $12 for residents; $24 for non-residents. 
Tuition for secondary school students was $18 for residents; $36 for non
residents. This year the tuition for elementary students is $13 for 
residents and $26 for non-residents. Tuition for middle school students is 
$19. 50 for residents and $39 for non-residents. Tuition for high school 
students is $52 for residents and $104 for non-residents. Dr. Murphy 
asked what percentage of the total summer school expense is paid by the 
student. Dr. Ecker replied that students pay 40% and the Department of 
Education pays 60%. This includes the cost of transportation. The cost 
figure for the total summer school program is $96,000, which does not 
include transportation. 

Promotions, Appointments, and Transfers 

It was recommended that Mr. Paul F. Rhetts be appointed to the position of 
Public Information Officer , effective upon the date of reporting. A motion 
was duly made by Mrs. Buswell, seconded by Mrs. Reeder, and carried 
to approve the appointment. 

It was recommended that Mrs. Leanna M. Webster, presently Teaching 
Vice Principal at the Rockland Elementary School, be appointed to the 
position of Principal of Longfellow Elementary School, effective upon the 
date of reporting. A motion was duly made by Mrs. Buswell, seconded 
by Mrs. Reeder, and carried to approve the appointment. 

Legislative Items 

Mrs. Susan Buswell reported on the status of legislative items at this time. 

The report of the Rosenberg Commission has been made into a legislative 
package and hearings on it have been held. It was noted that the report 
will have more effect on higher education than on the elemen 1ary and 
secondary levels. The State Board.of Education favors increasing its 
membership from seven to nine but not to eleven, and opposes the 
recommendation that the Governor select members of the board according 
to residency. 

Legislation is being considered to place the Interagency Committee, 
Public School Construction Program, in the State Department of Education 
organization for budgetary purposes. 

] 
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Mr. Hugh Nichols of Howard County has pr:oposed legislation concerning 
the correction of hazardous walking conditions in certain areas so that 
certain students could walk to school safely, rather than be transported 
as they are at the present time. The bill recommends that the cost of 
constructing such walkways and paths be shared'between local and state 
governments. Mrs. Buswell appeared in support of the bill, but Mr. Nichols 
does not feel there is much chance of its pas sage. 

There will be a hearing on February 26 concerning the bill for funding 
programs for handicapped students. 

Submission of Lists of Textbooks, Supplementary Instructional Materials, 
and Media Materials which are Recommended for Purchase 

Dr. Goedeke reported that the lists of textbooks, supplementary 
instructional materials, and media materials (including those already 
in use and those suggested for purchase) have been duplicated. The 
schedule is set up for the display of the books at the Waterloo Elementary 
School, and professional staff personnel have been assigned to be in 
attendance during the review period to answer questions. Press releases 
announcing the schedules have been distributed. Mrs. Buswell asked 
that a press release and a circular be distributed inviting parents to 
volunteer for the criteria committees. There was discuss ion between 
the Board Members, staff, and audience concerning the procedures involved, 
the possibility of a lighter schedule for the display of materials, etc. 

Report from Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

Dr. Hovet's report, covering the .following areas, was presented: 

Curriculum and Instruction 

The Art Program 

Art is considered a part of the general education program for all students 
through grade eight in the public schools of Howard County. The program 
is based on the philosophy that through art experiences, students may 
develop a sense of seeing and the ability to translate what they see in a 
concrete response: that is, in a visual form of expression. There are 
special teachers of art in the elementary and middle schools to carry out 
this program. In the high school, art becomes an elective for students 
who have definite interests and ability in this area. 

Mr. Charles Wagner, Supervisor of Art, was then introduced and asked to 
make the presentation which he had prepared, which included the goals 
and program design, as well as a description of some tangents of the 
program and some ideas he would like considered in the future. 
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Mr. Wagner indicated that over the past five years the art teachers in the 
County have met to develop the goals for art education a-nd a workshop 
was held to give direction to the program. This was followed by a second 
summer workshop. Copies of the results were distributed to all art 
teachers for comments and review. During the past year, several 
members of the art staff have been meeting monthly to refine the direction 
of the art education curriculum. 

The goals that have been established for the art program were reviewed 
by Mr. Wagner. Examples of original student art were used to illustrate 
how the goals are achieved through the art experience and that art 
education is more than art. 

Mr. Wagner then introduced a number of students, as listed below, who 
expressed their feelings about art; indicated what they liked to do in the 
art classes; and told of their future plans: 

David Burnett 
Leigh Crawford 
Robert Efford 
Jeff Ditter 
Karen Downer 

Phelps Luck Elementary School 
Phelps Luck Elementary School 
Wilde Lake Middle School 
Wilde Lake High School 
Atholton High School 

Mr. Wagner responded to questions and comments from the Board members 
concerning the interchange of art teachers, the need for additional classes 
each week for students interested in art, a program for the gifted students 
in art, and the need for a program for those students who are talented in 
any of the creative arts. a 

Mr. Schoenbrodt thanked, Mr. Wagner and the students for their fine 
presentation. 

Career Fair 

Mrs. Media Pennington, Supervisor of Guidance, has reported that plans 
are being completed for the Career Fair scheduled for Wednesday, May 
19, 1976, at 8:30 a.m. until 2 p.m. at the Howard Community College. 
All interested 9th gradistudents will have the opportunity to participate 
and bus transportation will be provided. Ninth grade students have 
indicated interest in the following career areas: Health, Communication 
and Media, Public Service, Recreation and Hospitality, Transportation, 
Business and Office Occupations, and Construction. 

Musical Activities 

A concert by the Baltimore Symphony Orchestra is planned on March 4, 
1976 at Glenelg High School for students from grades three and five 
from schools located in the western half of the county. 

l 

j 
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Adjudication programs are scheduled and plans have been developed for 
the following: High School Choral on February 2 7; High School Band 
on March 18; High School Instrumental Solo and Ensemble on March 5. 

Mrs. Reeder inquired for the reason why a student who studies a musical 
instrument privately cannot participate in the adjudication. Mr. Eugene 
Miller, Supervisor of Music, responded that students in grade 9 through 
12 who study privately can participate while students in the other grades 
cannot. Mrs. Reeder also indicated that parents of students in grades 
6 to 8 (middle school) want participation for their children in a middle 
school adjudication. Dr. Hovet, however, replied that principals of middle 
schools do not feel that their students should be subjected to this kind 
of competition. 

Bicentennial Activities 

Mr. Eugene Miller, Supervisor of Music, reported that the following 
countywide groups have been rehearsing since early October to perform 
at various bicentennial activities throughout the school year: Combined 
Bicentennial Band will premier at the Choral Day scheduled for February 
2 7 at G!enelg High School; Combined Bicentennial Chorus gave an excellent 
performance on February l O at Christ Memorial Presbyterian Church for the 
Howard County Bicentennial Commission; and the Howard County Schools 
Orchestra is preparing for the bicentennial programs scheduled for each 
county high school. 

Bicentennial Assemblies featuring the Bicentennial Band, Bicentennial 
Chorus, and the Howard County Schools Orchestra will perform at each 
Howard County high school for the student body and faculty on specified 
dates in April and May. 

Plans are being made for the Bicentennial Festival which includes music, 
art, and drama scheduled for Friday evening, May 21, at the Merriweather 
Post Pavilion. The cost for the use of the pavilion willbe approximately 
$3,000 for the reason that the date of the performance (May 21) is prior 
to the regular opening date of the pavilion and will require special 
services to be performed for that one particular performance. 

Dental Health Week 

Mr. Ronald Elwell, Supervisor of Health and Safety, reports that dental 
hygiene programs were conducted for grade 3 students in all elementary 
schools February 1-7. The following materials were distributed to all 
schools: "Learning About Your Oral Health" provided by the Dental 
Society, and dental kits provided by Proctor and Gamble. 

Science Seminars 

Mr. Paul Keyser, Supervisor of Science, reports that Howard County students 
are participating in the following science seminars conducted by the 
Maryland Academy of Science: 
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Science Seminar 

Fifty-nine students in grades 8, ,9 and 10 accepted nominations to the 
Science Seminars which began January 10 at Dunloggin Middle School 
and are scheduled through March 6. The fee of $3 0 is paid by the student. 
The speakers and their presentations have been excellent. 

Science Seminars-In-Depth Program 

These seminars afford outstanding 11th and 12th grade students an op
portunity to spend eight Saturday morning s with professional scientists, 
engineers, and mathematicians for research and discussion sessions in 
specific scientific topics. The sessions began January 17. The fee of 
$3 0 is paid by each student. Following is the participation by schools: 

6-Atholton High 
1-Glenelg High 
4-Howard High 
3-Mt •. Hebron High 
2-Wilde Lake High 

Mr. Schoenbrodt requested that the program must be available to all 
eligible students -- no exclusion because of the required $30 fee. 

Operation and Administration of Schools 

Summer School - 1976 
I. 

Dr. James DiVirgilio, Assistant Director of Secondary Schools who is in 
charge of summer schools, has prepared a draft of the information which 
will be included in the brochure and Dr. Hovet reported that a circular 
was distributed on February 23 to advertise for summer school principals 
for each of the three levels. The schools which will be used for housing 
the program are Stevens Forect Elementary, Oakland Mills Middle, 
Oakland Mills High, and Wilde Lake High. Any of the courses offered 
during the regular school year will be provided if there is a minimum 
enrollment of twenty students. Courses which do not have sufficient 
enrollment may be cancelled. However, Mr. Schoenbrodt suggested 
that if parents are willing to pay a higher tuition rate, based on the 
number of students who are enrolled, perhaps the course may be offered. 

The tuition rate per period is as follows: 

School 

Elementary 
Middle 
High 

Resident 
One Two 
Period Period 

$13.00 
19.50 
52.00 

$ 2 6. 00 
39.00 

' 

Non-Resident 
One Two 
Period Period 

$ 2 6. 00 
39.00 

104.00 

$2.00 
78.00 

1 
.J 

:J 
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Programs will again be offered for children with special needs, including 
EMR, SLD, and Speech Therapy Sessions, a Physical Development Camp, 
and TMR (Scaggs ville) Summer Program. 

Transportation will be provided from the school nearest the homes of the 
students to Stevens Forest Elementary, Oakland Mills Middle, and Oakland 
Mills High. Separate transportation arrangements are provided for the 
Physical Development Clinic and the Scaggsville Program. 

Review and strengthening programs will be offered to absolve failures, 
take a course already passed to strengthen knowledge in that subject, 
or continue a course in a continuous progress program when the year"s 
expec.tations of achievement was not completed. 

Original credit programs will be offered provided twenty or more students 
register for a course. Attendance is important since these courses are 
highly concentrated in content and time. 

Enrichment programs will be offered for students who desire to take 
courses for which no credit will be given, but which are of high interest. 

It was noted that the brochure must be very clear in stating that, if a 
course is a semester course in the regular school year, a one-half credit 
will be given for successfully passing a four-week summer school course 
in that subject. 

Clarification is also needed to indicate that English will have to be taken 
two semesters in order to obtain a full year's credit. 

Dr. Murphy asked if the summer school program is completely self-supporting. 
Dr. Goedeke indicated that it is not. 

Dr. Hovet was asked to include in the summer school brochure information 
concerning the driver education program, the vocational-technical programs 
which will be offered, and the possibility of receiving one-half credit. 

Following consideration of the summer school programs, the Board approved 
the revised revenues for the Operating Budget for FY 1977 as previously 
discussed -- the county appropriation will be decreased by $442,000. 

High School Graduates 

Mr. John Sullivan, Director of Instruction, reported that there were 1,367 
graduates from our high schools in 1975, and 1,497 are expected to graduate 
in 1976. 

Special Education 

Five-Year Plan for Special Education 

Dr. Martha Sullivan, Supervisor of Special Education, reports that the 
Task Force for the review of the Howard County Five-Year Plan for Special 
Education is meeting regularly and a summary of its findings will be written 
in the form of the initial presentation for approval of the plan. This will 
be ready by the middle of March. 
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Title VI-B Project Audit 

Dr. Martha Sullivan; Supervisor of Special Education, also reported that 
on February 12 members oft le Maryland State Department of Education 
and a representative from Montgomery and Carroll Counties visited the 
Title VI-B proposal for emotionally handicapped children at Waterloo 
Middle School. The comments made by the committee were extremely 
positive. A written evaluation will be completed and forwarded to 
Howard County in the near future. 

Staff Recognition 

A brochure entitled, "The Middle School Reaffirmed!", has been published 
by the Maryland Association for Supervision and Curriculum Development. 
This brochure was authored by a committee chaired by Dr. fames 
Di Virgilio, Assistant Director, Secondary Education, and is being 
distributed throughout the state and country. 

Dr. Hovet called attention to the fact that Mr. fohn Soles, Director of 
Curriculum, is President Elect of the Maryland Association for Supervision 
and Curriculum Development, and that Dr. fohn G. Freudenberger, 
Assistant for Special Programs and Projects, is responsible for the 
publication of the newsletter for that organization. 

Adjournment 

There being no further businessto come before the Board, the meeting was 
adjourned at 10:40 p.m. 

J 

J 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Friday, February 27, 1976 

The Board of Education of Howard County held a Special Meeting on Friday, 
February 27, 1976, at 8:30 a.m. in the Board Room. The following were 
present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E . Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

The Chairman called the meeting to order and asked the Secretary to present 
the agenda. The Secre'tary indicated one item on the agenda -- consideration 
of the Agreement between the Board of Education of Howard County and the 
Howard County Education Association. It was noted that HCEA had recommended 
approval by a vote of 817 for the Agreement and 58 against the Agreement. 

Dr. Ecker distributed copies of the proposed Agreement and a list of new items l 
appearing in the Agreement between the Boar.d of Educ.ation and the Howard County · .J 
Education Association as negotiated by the two teams. 

There was discussiori about the fcillowirig: 

1. 

2. 

3. 

"Assignment of Non-Teachinq Duties on a 'rust' Basis" 

The intent of this item is.to have.all teachers participate in some degree 
in non-teaching duties and to equalize these duties insofar as possible. 

New Lang·ua·g·e· Covering PTA Attenda'rice · 

It is the intent of both parties to·encourage participation by teachers in 
PTA activities. 

Provis ion of Two Dining Room Areas 

Dr. Ecker explained this item is mainly for the benefit of non-smoking 
personnel. Smoking is permitted in the teachers' lounge but not in the 
dining area.' .A "dining area" i's not defiried as a special teachers' room 
but can be an area so designated. 

4. Increment (average about 3 %} 

Mr. Schoenbrodt called attention to the item "Increment (average about ·] 
3 %) ". Dr. Ecker explained that the 3 % is an average -- it actually runs .. 
from .0% to 5.3%. 
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Compensation for Advisors and Coaches 

Cheerleader Sponsor -- If one person covers the fall and winter season, 
the amount of reimbursement would be $400 total. If one person covers 
the fall season, and another person covers the winter season, each person 
would receive $2 00. 

Mr. Schoenbrodt asked if a person would be reimbursed for sponsoring 
an activity (such as a play) which was never carried out due to lack of 
student participation. Dr. Goedeke indicated that such a matter would 
be handled on an individual basis. Decisions made would depend on the 
specifics of the case. 

Dr. Ralph Geuder, President of the Howard County Education Association, was 
asked if he had any comments concerning the Agreement. Dr. Geuder replied 
that it was a good contract and everyone was very satisfied. Dr. Ecker thanked 
Dr. Geuder and his Executive Committee for all of their cooperative efforts 
during the negotiation period. 

Mr. Schoenbrodt commended both negotiating teams for a job well done. 

A motion was then duly made by Mrs. Buswell, seconded by Mrs. Reeder, and 
carried to adopt the Agreement for the School Year 1976-77. 

Adjournment 

There being no further business to·come before the Board, the meeting was 
adjourned at 9 a.m. 
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BOOK IN"DEX 

Personnel 

Appointments: 6/24/75; 7/22/75; 8/11/75; 9/8/75; 10/13/75; 10/28/75; 11/25/75; 
12/8/75; 1/12/76; 1/27/76; 2/24/76 

Resignations: 7 /7 /75; 8/11/75; 9/8/75; 10/13/75; 11/10/75; 12/8/75; 1/12/76;2/9/76 

6ontracts: 7/7/75; 8/11/75; 9/8/74; 10/13/75; 11/10/75; 12/8/75;1/12/76;2/9/76 

Leaves: 7 /7 /75; 8/11/75; 9/8/75; l 0/13/75; 11/10/75; l 2/8/75; 1/12/76 

Retirements: 7/7/75; 9/8/75; 10/13/75; 11/10/75; 1/12/76; 2/9/76 

Deaths: 9/8/75; 11/10/75; 12/8/75 

Reports: Sick Leave 9/8/75; Personal Business 9/8/75; Recruitment and 
Replacement l 2/8/7 5; Salary and APC Requirements for Out-of-State 
Teachers l /12/76; Retirees' Luncheon 2/9/76 

Appointment of a Superintendent: l 2/8/75; 2/9/76 

Subject Areas and Disciplines 

Art: Students' art work in brochure of MSDE Instructional Television Division 10/28/75; 
Report of Program 2/24/76 

Driver Education: 7 /2 2/7 5 

ESOL: 2/9/76 

Language Arts: Elementary Program 7 /2 2/7 5; Secondary Program 7 /2 2/7 5 

Mathematics: Elementary Program 6/24/75; Secondary Program 6/24/75 

Music: 1/27/76 

Reading: Volunteer Program 7/22/75; Practicum in Reading - Johns Hopkins 
University 8/26/75; Program Report 9/23/75 

School Lunch: New purchasing procedures 8/11/75; A la carte Program 8/11/75; 
Charge for use of trays 9/8/75 

Science: Fair 7 /22/75; Maryland Academy of Science Program 10/28/75; 
Seminars 2/24/76 

Special Education: Five-Year Plan 12/8/75, 1/27/76, 2/24/76; Center Concept 1/27/76; 
Hearing Procedures 2/9/76 

Testing: Countywide Test Data for 1974-75 - 8/11/75 

Miscellaneous Topics 

Accountability: 9/23/75; 1/12/76 
Acoustical Report (Mr. Lyle Yerges): 9/23/75 
Annual Countywide Meeting: 6/24/75; 8/26/75 
Annual Lay Conference: 7/7/75; 9/8/75 



Miscellaneous Topics (continued) 

Bicentennial: Youth Debate 1/27/76; Child Nutrition 2/9/76; 

Activities 2/24/76 . -·_] 
Bids and Contracts: 6/24/75; 7/7/75; 8/11/75; 9/8/75; 10/13/75; 

11/10/75; 12/8/75; 1/12/76; 2/9/76; Replacement of 
furniture at Waterloo Middle 11/10/75; Pianos 12/8/75; 
Lease of Warehouse 2/9/76 

Books (removal of certain books from media centers in schools): 2/24/76 

Calendar for 1976-77: 1/12/76; 1/27/76; 2/24/76 
Career Fair: 7 /22/75; 2/24/76 
Community Centers Program: 7/7/75; 1/12/76; 2/9/76 
Concession Stands: 10/13/75 

Data Processing: Delivery of terminal 8/11/75, 9/8/75; Progress Reports: 
9/8/75, 12/8/75, 2/9/76; Purchase of Equipment 11/10/75 

Disruptive Youth: 8/26/75 

Early Childhood Education: Funding 7/7/75, 8/11/75; Evaluation 8/26/75, 
10/28/75 

Follow-Up of Graduates: 6/24/75 
Fund Raising: Sale of Cokes 2/9/76 

Gifted Program: 8/26/75; Education Action Teams (EAT) 9/23/75,10/28/75 
Graduation Requirements: 9/23/75; 10/28/75; 11/25/75; 12/8/75; 

1/12/76; 1/27/76 
Grassroots, Inc.: 9/23/75; 10/28/75 
Grounds Maintenance: Baseball Fields 6/24/75; Bryant Woods, Stevens 

Forest, and Wilde Lake High 9/8/75 

Human Relations: Committee Reports 7 /22/75 

Instructional Materials: 2/24/76 
Insurance: Study 11/10/75, 12/8/75; Liability 12/8/75, 2/9/76 

Legislative Reports: 1/12/76; 1/27/76; 279/76; 2/24/76 

Manpower Resources: 11/10/75 
Middle School: Program 8/26/7 5; Grading and Curriculum 9/8/75, 10/28/75; 

Publication 2/24/76 

Negotiations: Consultant 9/8/75; Appointment of Team 12/8/75 

Opening of School (September 1975) Report: 8/26/75 
Orientation Meeting for New Teachers: 8/26/75 

PL 81-874: 11/10/75; 1/12/76 
Prevailing Wage Law: 9/8/75 

QIP: Funding 10/13/75; Summary 10/28/75 l 

j 



Miscellaneous Topics (continued) 

Research Projects: Student Teachers 11/10/75; Kennedy Institute - Learning 
Disabilities 1/12/76; How children view intelligence 1/12/76; 
School Dropouts 2/9/76 

Rosenberg Task Force Report: 8/26/75 

Solar Energy: 10/13/75 
Student Teachers - Research Study: 11/10/7 5 
Studies: Administrative Procedures (Robert McCleary) 6/24/75; 10/13/75 

Columbia University 9/17/75; 12/8/75 
Suggestions: CARE 8/26/75 
Summer School: 1/27 /76; 2/24/76 
Superintendent's Listening Post: 8/2 6/7 5 
Surplus Furniture: 11/10/75 
Survival Swim Program: 1/27/76 

Sites: Administration Building 1/12/76 
Centennial High 6/24/75 
Clarksville Middle 10/13/75 
Savage 1/12/76 

Title ill (ESEA): Early Childhood Education 7/7/75; 
Grant Proposal - Basic Skills in Reading 8/11/75 

Title N Gifted: 1/27/76 
Title VI-B Audit: 2/24/76 
Title lX Nondiscrimination: 1 /2 7 /7 6 
Tuition Rates: 9/8/75 

Transportation: Accidents: 2/9/76 
Activities Bus: 2/24/76 
Automated Bus Scheduling: 8/11/75 
Hazardous Conditions: 8/11/75; 10/13/75 
Increase in supplement to bus contractors: 9/8/75; 10/13/75 
Number of buses: 7/7/75 
Replacement of buses: 7 /7 /7 5 
Service for children at Retarded Children's Center: 8/11/75 
Special Education Students: 11/10/75; 1/27/76 
State Reimbursement: 8/11/75; 2/9/76 
Supplement from MSDE re: Change of measuring point: 12/8/7 5 
Task Force to review Pupil Transportation ·services: 7 /22/75; 12/8/75 
Walking Distance for High School Students: 8/11/75; 8/26/75 
Whiskey Bottom Road Elementary: 10/13/75; 11/10/75 

Use of School Facilities and Sites: Howard County Department of Recreation 
and Parks: 11/10/75; 1/12/76; 2/9/76 

Warehouse: Lease 2/9/76 
Workshops: Custodians 10/13/75; Gifted and Talented Program for Principals 10/28/75; 

Summer of 1975 - 6/24/75, 8/26/75; Transportation of Special Education 
Students 11/10/75, 1/27/76 

Youth Conservation Corps: 7 /22/75 



Schools - Construction 

Atholton Elementary 
Construction Documents 7 /7 /75; Roof Leaks 2/9/76 

Bushy Park Elementary 
Playfields 11/10/75; Delay 2/9/76 

Clarksville Elementary 
Schematic Plans 8/11/75 

Clemens Crossing Elementary 
Schematic Design 7 /7 /75; Partition - Gym/Cafeteria 7 /7 /75; 
Design Development Documents 10/13/75 

Dasher Green Elementary 
Completion 8/11/75 

Elkridge El_ementary 
Remodeling Projects 7/7/75, 9/23/75 

Guilford Elementary 
Feasibility Study 7/7/75, 9/8/75, 10/13/75 

Lisbon Elementary 
Playfields 11/10/75; Open House 1 /12/76; Security of "old" building 
1/12/76; Opening Schedule 1/27/76 

St. John's Lane Elementary 
Change Orders 7 /7 /75; Completion 8/11/75; Acceptance 9/8/75 

West Friendship Elementary 
Construction Documents 10/13/75 

J 

Worthington Elementary ] 
Land Fill 10/13/75; Planting Plan for Site 11/10/75; Playfields 11/10/75; . 
Open House 1/12/76; Security of Ellicott City Elementary 1/12/76; 
Fencing 1/12/76; Opening Schedule 1/27/76 · 

Clarksville Middle 
Schematic Plans 8/11/75, 9/8/75; Design Development 
Documents 10/28/7 5 

Owen Brown Middle 
Completion 8/11/75 

Patapsco Middle 
Bid Modifications 6/24/75; Award of Contract - Lavatories 7/22/75; 
Completion of Cafeteria Additions 8/11/75; Acceptance of Cafeteria 
Addition 9/8/75; Liquidat~d Damages 12/8/75 

Wilde Lake Middle 
Bid Modifications 6/24/75; Award of Contract - Lavatories 7/22/75; 
Completion of Cafeteria Additions 8/11/75; Acceptance of Cafeteria 
Addition 9/8/75; Liquidated Damages 12/8/75 

Atholton High 
Construction Documents 7 /7 /75; Award of Contract-Addition 10/13/75 

Centennial High 
Science Area - Change Order 10/13/75 J 

Hammond High 
Bleachers 12/8/75 · 

Howard High 
Funding of Phase II 7/7/75; Construction Documents 11/10/75; 
Acceptance 2/9/76 
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Schools - Construction (continued) 

Mt. Hebron High 
Award of Contract 7/7/75; Housing of students during renovation 7/7/75; 
Parking 12/8/75 

Wilde Lake High 
Acceptance of Addition 8/1l/75; Liquidated Damages 12/8/7 5. 

Vocational-Technical Center 
Construction Documents - Drainage System 9/8/75, 1/12/76 

Special Education Center 
Review Committee 10/28/75 

Administration Building 
Appointment of Architect 6/24/75 

Schools - Instruction, Administration, etc. 

Swansfield Elementary 
Operable Wall 1/12/76, 2/9/76 

Clarksville Middle 
Enrollment 12/8/75 

Waterloo Middle 
PREP Program 8/26/75; Purchase of Equipment 11/10/75 

Oakland Mills High 
Condition of field 8/11/75 

Wilde Lake High 
Concession Starid 10/13/75 

Vocational-Technical Center 
House Building Project 7 /22/75 

Scaggsville School 
Greenh~use 9/8/75 

BUDGET 

Operating Budget 

FY 1977 - Requests from citizens 11/4/75; Requests from employees 12/8/75; 
Review of Superintendent's Proposed Budget ,2/3/76; Approval 2/16/76; 
Revenue Table 2/24/76 

Audit of School Accounts for School Year 1974-75: 8/11/75; 10/13/75 
Audit of Operating and Construction Funds: 12/8/75 
Custodial Substitutes: 12/8/7 5 
Return of Fund Balance: 12/8/75 



Budget (continued) 

Capital Budget and C. I. P, 

FY 1977 

C .I. P. 

- Receipt of citizens' requests 8/21/75; Superintendent's 
Proposal 9/22/75; Approval by Board 9/26/75 ·· 

1978-1982 - Receipt of citizens' requests 8/21/75; Superintendent's 
Proposal 9/22/75; Approval by Board 9/26/75 

Committees/Consultants 

Bicentennial: 7 /22/75; 10/28/75 
Middle School: Appointment 10/28/75, 12/8/75, 1/12/76; 

Charge 11/10/75 

Policies/Criteria/Guidelines 

Architectural and Engineering Services: 10/28/75; 11/10/75 
Citizens Advisory Committee: 11/10/75 
Field Trips: 6/24/75 
Graduation Requirements: 2/12/76 
Selection of Instructional Materials: 9/23/75; 10/28/75; 11/25/75; 

12/3/75; 1/27/76; 2/24/76 
Use of School Facilities: 10/13/75; 11/10/75; 11/25/75 

School Board Membership, Meetings I etc. 

Citizens Advisory Committee: Report 10/13/75; Review of Middle School 
Program 10/28/75; Policy 11/10/75 

Election of Officers: 1/12/76 
Meeting with Dr. Carroll Johnson and Mr. Thomas Niland (Columbia 

University): 9/17/75 
Meetings with PTA Presidents: 9/8/75 
Member to serve on Board of Directors of Vocational-Technical 

Construction Co.: 9/8/75 
Schedule of Meetings: 6/24/75; 1/27/76 
Service on Park Board: 7/7/75 
Student Representatives on Board: 6/24/75; First Meeting 7 /22/75; Leadership 

Workshop 8/26/75; Directory of Useful Information 9/8/75; After- · 
School Activities Bus 9/8/75, 10/28/75, 11/25/75; Schedule of Student 
Council Meetings in Schools 9/23/75; Playing of Lacrosse 10/28/75; 
Selection of "Queen" in high schools 10/28/75; Middle School Input 
10/28/75, 11/25/75; "Open Campus" 11/25/75; Smoking 11/25/75, 
1/12/76, 1/27/76; Use of Computers 2/24/76 

J 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, March 8, 1976 

The Board of Education of Howard County held its regular meeting on Monday, 
March 8, 1976, at 9 a.m. in the Board Room. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

The Chairman called the meeting to order, following the Board Listening Post 
Session,. and asked for a motion to approve the minutes of the meeting held on 
Tuesday, February 24, 1976. A correction was made in the first paragraph on 
page 2, after which a motion was duly made by Mrs. Reeder, seconded by 
Mrs. Rudlin, and carried to approve the minutes as corrected. The Chairman 
then asked for a motion to approve the minutes of the meeting held on Friday, 
February 27, 1976. Upon motion duly made by Mrs. Buswell, seconded by 
Mrs. Reeder, and carried to approve the minutes as written. 

Upon motion duly made by Mrs. Buswell, seconded by Mrs. Reeder, and carried, 
the agenda as submitted by the Secretary was approved. 

Student Council Representative - Mr. Woodrow Collins 

•Mr. Collins reported that the Student Council Presidents who had attended 
the luncheon session with the Board members on February 9, 1976 indicated 
to him that they had enjoyed it very much and were anxious to have another 
such meeting in the near future. Mr. Schoenbrodt pointed out that another 
meeting is scheduled for this year and others can be scheduled if there is 
a need for them. Dr. Murphy suggested that, when there is·a special 
topic which the student group wishes to discuss with the Board members, 
Mr. Collins should indicate this to the Board members and Dr. Goedeke. 
Mrs. Buswell suggested further that this be done prior to the joint meeting 
so that some thought can be given to the topic before the discussion. 
Mr. Collins also indicated that the student group would like the Board 
members to suggest topics for discussion or ask questions of the students. 
It was agreed that Mr. Collins will contact Dr. Goedeke concerning the 
next meeting and an agenda of the items to be discussed will be prepared. 
One such topic would be the students' reaction to the Graduation Require
ments - Basic Proficiencies . 

There was discussion of guidelines concerning the Student Council 
representative to the Board. Dr. Goedeke will work with Dr. James 
Di Virgilio on this matter. 
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Old Business 

Swansfield Elemen~ry School - Folding Partition 

Dr. Ecker reported that Dr. Hovet and Dr. Woodson, Director of 
Elementary Education, had visited the Swansfield Elementary School 
to talk with Mr. Donald Hoes, Principal, regarding the requested 
partition. Mr. Hoes indicated that lunch is served from 11:30 a.m. 
through l p.m. each day and the space is not available at that time 
for any physical education program. Mr. Walter·Phelan, Supervisor 
of Physical Education, indicated that the.physical education program is 
held outside of the school building several months of each year and the 
additional space would not be needed at that time. Mr. Shifflett, 
the Physical Education teacher, was asked for his feelings in the 
matter to which he replied that he has a good program currently and can 
continue to have it with the present space, although he would welcome 
the additional space. Mr. Walter Buchman, Director of Maintenance 
and Operations, reported estimated costs involved in removing the entire 
wall would be $15,000 if the ductwork were notrelocated,.and $17,150 if 
the duct work were relocated. Dr. Ecker recommend~d that that thei_wali 
between the cafeteria and the physical education room not be removed. 
Three parents were present for this portion of the meeting (Mrs. Yvonne 
Bronner, Mrs. Ann Buchanan, and Mrs. Sue Hartdeganl', a11d indicated 
their disappointment at this recommendation, especially in view of the fact 
that monies had been put in the budget for the project. There was 
further discussion of the possibility of providing a 28 ft. clear opening 
with no middle support with a 14" steel beam lintel which is necessary 
when no center post is used. This would produce an opening height of 
10' 4", at an estimated cost of $ 7, 62 8. 

A motion was duly made by Mrs. Reeder that we proceed with this last 
proposal at an estimated cost of $7,628. The motion failed, howe.ver, 
for lack of a second. A motion was then duly made by Mrs. Rudlin 
that no action be taken to remove the wall and install a partition due to 
the cost of the project, seconded by Mrs. Buswell, and carried. 

New Business 

Legislative Items 

Mrs. Buswell reported the following legislative action since the last Board 
meeting: 

Mr. Schoenbrodt testified as a member of the Commission, Chairman 
of the Board of Education, and a member of the Executive Committee of 
the Maryland Association of Boards of Education, concerning the funding 
of special education programs. Basically, he indicated that any excess 
cost funding should be borne by the State Department of Education, and 

. ' 

the recommendations of the Schifter Committee would be the minimum l 
amounts of funding by the State which could be supported by the groups .·. 
which he represented. Mr. Schoenbrodt recommended the following: 

1. Full funding by the State of excess cost cases 
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2. Recomputation of the index annually . 

3. Any deficit above that which was mandated (3 0% from county) 
would be borne by the State 

The first two ·aforementioned recommendations. received favorable attention 
in the Senate Committee. The third recommendation may result in an 
annual review of the matter. It was the general consensus that any shortfalls 
should be borne by the State Department of Education. 

Mrs. Buswell reported that a bill has been introduced to establish a 
separate category for the salaries of all central office personnel 
(supervisors, administrators, etc.). It was indicateq that the present 
form of reporting in the Operating Budget does not give a clear picture 
of the cost of administration. This bill may die in committee. 

There is a companion bill to the one which Delegate Nichols introduced 
concerning the display of instructional materials which has been reported 
out of committee in the Senate with a number of amendments. There 
would be a provision for all local boards of education to have a display 
of materials. However, the requirement that audio visual materials be 

·. displayed has been taken out. This bill is quite unclear· and has no 
guidelines. 

Maryland Basic Skills Reading Mastery Test 

Dr. Maurice Kalin, Supervisor of Research and Development, was 
present for this portion of the meeting. 

Dr. Kalin reported that the objective-based Maryland Basic Skills Reae.ing 
Mastery Tests were administered to seventh and eleventh grade students 
in-late October, 1975, He indicated the test was diagnostic in nature, 
took two hours to administer, and assessed student strengths and weaknesses 
in the following areas: (1) locating references, (2) understanding forms, 
(3) gaining information, and (4) following directions. It _was pointed out 
that mastery does not categorize students into readers and non-readers; 
rather, mastery indicates that a student has answered correctly eighty 
percent (80%) of the test questions. 

Test data indicate that Howard County averages were well above the State 
averages in each area tested and on the total test score. The data also 
indicate that , in general, a higher percentage of students achieved 
mastery over the skills tested in the eleventh grade than in the seventh 
grade. 

Dr. Murphy indicated he had heard complaints that too much time is 
being allocated to testing. Dr. Kalin responded that State mandated 
norm-referenced accountability testing will be reduced in the future. 
Where applicable, State mandated objective-based tests like the 
Maryland Reading Tests will replace norm-referenced tests with the 
net result of fewer student hours allocated to testing. 
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Dr. Murphy inquired if test results could be used for an evaluation of 
individual schools. Dr. Kalin indicated that a longitudinal study with 
appropriate controls would be necessary to glean this kind of ini!<Qlmlation . 
Dr. Goedeke further indicated that additional staff would be required 
to complete the analysis. 

Mr:.. Buswell asked if parts of the reading test would be more applicable 
to particular regions in the State. Dr. Kalin responded that the State 
Department of Education was conducting a comprehensive analysis 
of the reading tests in terms of validity and reliability. It is possible 
that this analysis may not be completed by the fall of 1976. 

Mr. Schoenbrodt asked Dr. Kalin to consider the feasibility of a report 
comparing the test results of students who entered The Howard County 
Public School System from other counties and states with students who 
have spent all of their school years in our system. Dr. Kalin indicated 
he would attempt to compile and report these data using the spring testing 
of the Iowa Tests of Basic Skills. 

Research Study - The Effectiveness of a Specific Comprehension Strategy 
to Teach Main Ideas and Support Data 

Dr. Maurice Kalin, Supervisor of Research and Development, was present 
for the discussion of this item. 

This study deals with reading comprehension. It has as a goal the 
improvement of existing methods with which students are taught to .. 
identify ideas which are most important in a passage and to locate 

· supporting details for each idea. The proposed strategy "differs from 
the existing techniques ~tressed in the Teachers' Manuals used by Howard 
County public school teachers in that it utilizes an outlil'\e format, it 
structures a learning environment in which each student actively responds, 
and it provides an intense program for increasing the reading comprehension 
skills of students reading at or slightly below grade level. 

Mr. Schoenbrodt questioned the benefits which may come to us from 
studies proposed by students who are pursuing advanced degrees. 
Dr. Goedeke indicated that staff had raised this same question. 
Dr. Goedeke further indicated that _he had talked with Dr. Wilson 
(student advisor) about this study and its benefits. Mr. Peter Wilcox, 
Supervisor of Reading, and Dr. Kalin were also involved in this meeting. 
Dr. Wilson discussed the anticipated results of this study and pointed 
out the impac:t which this study may have on reading personnel through
out the county. Suggestions were made by staff in order to increase 
the relevancy of the study to program needs. Dr. Wilson indicated that 
the suggestions would be incorporated into the study. Dr. Kalin assured 
the Board that he had talked with the reading teachers who will be avail
able for this study and they felt that this is the kind of procedural help 
which may be beneficial to students. He further pointed out that . I 
principals have indicated their support of the study. Mrs. Buswell was 
pleased with the increase of the level of basic skills and felt this indicated -
a definite need to continue improvement in the teaching of reading. 
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Mr. Schoenbrodt noted that parental permission would be requested for 
this study but did not feel this was necessary since this is strictly a 
vehicle for improving instructional procedures. Our policy indicates 
that parental consent is necessary when information is requested about 
members of the student's family. Dr. Kalin indicated that he has probably 
been over-protective in this regard. Mrs. Buswell asked if the various 
studies would be carried out in a single elementary school. Dr. Kalin 
replied that different elementary schools would be used. 

Upon motion duly made by Mrs. Buswell, seconded by Mrs. Reeder, and 
carried the research study was approved. 

Human Relations Committee Reports 

(This item was discussed later in the day, following the lunch break.) 

Mrs. Kathleen Griffin, Specialist in Human Relations, was present for 
this portion of the meeting. A copy of the reports of the Human Relations 
Representatives in each of the schools had been distributed. Mrs. Griffin 
pointed out that these reports require much additional time and effort 
on the part of the representatives and they are to be commended for their 
-help- in this important matter. Mrs. Griffin called attention to exceptional 
programs in some of the schools and to the fact that there is a definite 
commitment toward creating better human relations. Many schools have 
involved members of the community in programs and activities. 

Mrs. Griffin reported that she is currently serving on a committee at 
the state level for the purpose of developing a program for including 
human relations in the curriculum -- perhaps in social studies. Television 
is being considered as a means for presenting the course in order that 
teachers might receive credit for the study of human, racial, and cultural 
concerns. 

One portion of the report requests that the representative "identify a 
priority area needing further attention by your committee". Mr. Schoenbrodt 
inquired as to what was being done with the remarks in this portion of the 
reports. Mrs. Griffin reported that she will follow-up immediately and 
will discuss this with the Human Relations Representatives at a meeting 
scheduled in the near future. 

Dr. Murphy asked what is being done to promote the "traditional" 
roles for women. Dr. Goedeke replied that an attempt is being made to 
broaden the horizon of thinking about this concept. Mrs. Griffin 
indicated that each student is assured that we are interested in him/her 
personally -- the opportunity is there for everyone. Dr. Murphy wanted 
to be sure that we are not forcing anyone into a "mold". Mrs. Buswell 
agreed that this is important -- no girl should be made to feel inferior 
because she "elects to be a housewife". 
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The question of the link between emphasis on human relations and an 
emphasis on Title IX was discussed. Mrs. Griffin admifted that these are 
considered alike in some schools. However., creating a better environ
ment for all students, and staff members with each other, ls of utmost 
importance. However, Mrs. Griffin pointed out that our schools are so 
different and the community in which the school is located may connote 
the type of activity and thrust. Dr. Murphy indicated an interest in 
determining to what degree variance is based on serving-the individual 
communities. 

The composition of the human relations committees in the schools was 
discussed and it was suggested that a parent be added and that either 
the principal of the school, or the vice principal, should serve on the 
committee, and attend at least a portion of each meeting. Mrs. Buswell 
felt that emphasis should not be totally and entirely on students or staff -
or on human relations or racial relations. 

Mr. Schoenbrodt thanked Mrs. Griffin for the reports arid asked that 
distribution be made to all principals at each of the three levels of 
operation. 

Mr. Donald J. Begeny. Director of Planning and New School Facilities. presented 
his report covering the following areas·: 

(Mr. Joseph Ring, Assistant for Construction, was present for this part of the 
meeting.} 

-
Status of School Construction Projects 

There are eight construction projects in progress: Atholton High, 
Phase I; Centennial High; Dasher Green Elementary/Owen Brown Middle; 
Hammond High; and Mt. Hebron High, Phase I. Lisbon Elementary 
and Worthington Elementary are scheduled to be occupied on March 15, 
1976. 

The seven projects in final stages are Wilde Lake High, commons adddition 
to the auditorium; St. John's Lane Elementary; Patapsco Middle, 
cafeteria and restroom additions; Wilde Lake Middle, cafeteria and 
restroom additions; and Howard High, Phase I. 

Thirteen projects were reported in planning: Athol ton Elementary, 
Clarksville Middle; Guilford Elementary; Hawthorn Elementary; Mt. 
Hebron High, Phase II Waterloo Middle; Atholton High, Phase II; 
West Friendship Elementary; Savage Elementary; Howard High, Phase II; 
Clarksville Elementary; Clemens Crossing Elementary; and the 
Administration Building. 

Mr. Begeny reported that bids for the construction of Howard High, 
Phase I, are being printed and April 14 is the date set for taking the bids. 

l 
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Mr. Ring reported that the completion date for Hammond High is scheduled 
for August 1 and no problems in meeting that date are anticipated. Plans 
are being made to begin moving furniture and equipment from Howard High 
starting June 1 for storage in five areas .at Hammond High. 

Dasher Green Elementary/Owen Brown Middle is moving along very well 
and is still ahead of schedule. 

Mrs. Buswell inquired of the schedule for the administration building 
and indicated a need to proceed on the planning for this facility. 
Dr. Goedeke reported that a program of user requirements and estimated 
costs can be prepared in advance of the Capital Budget Request for FY 1978. 

The question of a facility in which to install solar energy was discussed. 
Mrs. Buswell felt that we should decide on a facility and proceed 
to obtain a federal grant. It was indicated, however, that we do not 
have a school for such a system at this time. 

Dr. Louis A. Sedlak. Supervisor of Staff Personnel Services. presented his 
report covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Name 

Bowman, Susan 

Clark, Gordon 

West, Mary B. 

School 
Grade or 
Subject 

Leave of lbsenceElem. Tchr. 

Mt. HebronHigh English 

Wilde LakeH. Media 

Reason 

Resigned from 
Leave 

Business 

Maternity 

Yrs. In Effective 
Ho. Co. Date 

3½ 

6 

1½ 

2/23/76 

3/15/76 

2/13/76 

On motion duly made by Mrs. Reeder, seconded by Dr. Murphy, and carried, the 
resignations were accepted. 

Contracts 

The Superintendent recommended that the following contracts be approved: 

Name 

LeBarre, James 

Ortega, David 

Small, Anne 

School 
Grade or 
Subject 

Howard Vo-Tech .Diesel 
Mechanics 

Jeffers Hill 
Elementary 

Elementary 
Teacher 

Effective 
Date 

3/8/76 

2/23/76 

Wilde Lake 
High 

MediaServices 2/16/76 

Place of 
Last Teach-
ing Assign. Salary 

$14,044 
(Partial 
4,779) 
9,508 
(Partial 
3,734) 
10,558 
(Partial 
4,422) 
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Place of 
Grade or Effective Last Teach-

Name School Subject Date ing Assign. Salary 

Van Dusen, Mary Mt. Hebron English 3/15/76 Howard $16,102 
High County (Partial 

5,058) 
Winkler, Lynda Running Brook Elementary 2/23/76 Howard 14,044 

Elementary Teacher County (Partial 
5,515) 

Wisor, M. fane Waterloo Special 3/1/76 9,508 
Elementary Education (Partial 

3,485) 

On motion duly made by Mrs. Reeder, seconded_ by Mrs. Buswell, and carried, the 
contracts were approved. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be granted: 

I 

Grade or Yrs. In Effectiv 
Name School Subject Reason Ho.Co. Date 

Ball, Carla S. Waterloo Elem. csc Maternity 5½ 3/1/76 

Kilgus , Carol Patapsco Middle EMR Matemity 7½ 5/3/76 

Nedzel, Dayle Whiskey Bottom Kindergarten Maternity s½ 4/20/76 
Road Elem. 

Wiseman, Ralph Waterloo Middle Mathematics Illness s½ 3/5/76 
and Science 

On motion duly made by Mrs. Reeder, seconded by Mrs. Buswell, and carried the 
Board approved all of the requests for leave. 

Retirements 

_ The Superintendent reported .that.the following persons had requested retirement 
and recommended that the retirements be accepted: 

' 

J 

---
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Grade or Yrs. in Effective 
Name School Subject Ho. Co. Date 

Athey, Jane Howard Cosmetology 7 11/1/75 
Voe-Tech. 

Donahue, Elizabeth Bryant Woods Elementary 17 6/30/76 
Elementary Teacher 

Quinlan, Dorothy Central Supervisor of 22 3/15/76 
Office Media Services 

Quinlan, James Hammond Physical 34 6/30/76 
Elementary Education 

Dr. Sedlak recommended that resolutions as presented be approved and spread 
on the minutes of this meeting. The Board asked that the wording in the closing 
sentence of the resolutions be changed and that the phrase, "due to poor health", 
be deleted. Upon motion duly made by Mrs. Rudlin, seconded by Mrs. Reeder, 
and carried, the Board approved the requested retirements and the resolutions, 
with the corrections as indicated. 

Mrs . Jane Athey 

WHEREAS, Mrs. Jane Athey, cosmetology teacher at the Howard 
Vocational-Technical Center,has requested retirement as of November 1, 
197S; and 

WHEREAS, Mrs. Athey has provided seven years of service to 
the students and citizens of Howard County; and 

WHEREAS, she has brought to her work a keen understanding of 
the needs of the pupils committed to her care; and 

WHEREAS, she has earned the affection, respect, and gratitude 
of students and parents; and 

WHEREAS, she is held in high esteem by her professional colleagues; 
now, therefore 

BE IT RESOLVED, that the members of the Board of Education express 
their appreciation to Mrs. Athey for her service to the children of Howard 
County; and 

BE IT FURTHER RESOLVED, that the staff of the Department of Educa
tion joins with the members of the Board of Education to extend greetings 
to Mrs. Athey on the occasion of her retirement, with the hope that she 
will continue to give of her time and talents to the service of others; and 

BE IT FURTHER RESOLVED, that this Resolution be adopted, spread 
upon the·minutes of this meeting, and a suitably framed copy be prepared 
and presented to Mrs. Athey. 

9 
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Mrs . Elizabeth G. Donahue 

WHEREAS, Mrs . Elizabeth Donahue, teacher and Team Leader 
at Bryant Woods Elementary School, has requested retirement as of 
June 30, 1976; and 

WHEREAS, Mrs. Donahue has completed forty-five years of 
continuous service to education; and 

WHEREAS, she has served the children and citizens of Howard 
County_ for seventeen years; and 

WHEREAS, she has taught at St. John's Lane Elementary School, 
Atholton Elementary School, Rockland Elementary School, and 
Bryant Woods Elementary School; and 

WHEREAS, she has rendered faithful service to the pupils who 
have been given into her care; and 

WHEREAS, she has earned the respect, gratitude, and affection 
of students, parents, and colleagues; now, therefore 

BE IT RESOLVED, that the members of the Board of Education of 
Howard County express their sincere appreciation to Mrs. Donahue for 
her services and acknowledge her retirement with regret; and 

BE IT FURTHER RESOLVED, that the staff of the Department of 
Education Joins with the members of the Board of Education in extend
ing best wishes for her happiness and good health in the years of 
retirement. 

Mrs. Dorothy J. Quinlan 

WHEREAS, Mrs. Dorothy J. Quinlan, Supervisor of Media Ser
vices, has requested retirement as of March 15, 1976; and 

WHEREAS, Mrs. Quinlan has served in the Howard County Pub
lic Schools as a librarian and Supervisor of Media Services for over 
twenty-two years; and 

WHEREAS, she has rendered true and faithful service to the 
students and citizens of Howard County; and 

WHEREAS, she has throughout her career demonstrated a keen 
understanding and a sincere concern for the needs and concerns of 
the pupils and teachers with whom she has worked; and 

WHEREAS, she has earned the respect, gratitude, and affection 
of students, parents, and colleagues; now, therefore 

BE IT RESOLVED, that the members of the Board of Education of 
Howard County express their gratitude and appreciation to Mrs. 

\ 

I· J 
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Quinlan for the leadership and service she has rendered; and 

BE IT FURTHER RESOLVED, that the staff of the Department of 
Education joins with the members of the Board of Education to ex
tend greetings to Mrs. Quinlan on the occasion of her retirement, 
with the hope that she will continue to give of her time and talents 
to the service of others; and 

BE IT FURTHER RESOLVED, that this Resolution be adopted, 
spread upon the minutes of this meeting, and a suitably framed copy 
be prepared and presented to Mrs. Quinlan. 

James A. Quinlan 

WHEREAS, Mr. Tames A. Quinlan, physical education teacher 
at Hammond Elementary School, has requested retirement effective 
Tune 30, 1976; and 

WHEREAS, Mr. Quinlan has served the children and citizens 
of Howard County for thirty-two years; and 

WHEREAS, in each of his assignments, he has made outstand
ing contributions to the well-being and progress of the students 
placed in his care; and 

WHEREAS, he has earned the respect and gratitude of students 
and parents; and 

WHEREAS, he is held in high esteem by his colleagues; now, 
therefore 

BE IT RESOLVED, that the members of the Board of Education 
express their sincere appreciation to Mr. Quinlan for his service to 
the children of Howard County; and 

BE IT FURTHER RESOLVED, that the members of the Board of 
Education join . with the staff of the Department of Education to wish 
good health and happiness to Mr. Quinlan in his retirement. 

* * * 
Deaths 

Dr. Sedlak reported the untimely death on March 1, 1976 of Miss Lesley 
L. Bond, English and reading teacher at Mt. Hebron High School. He 
recommended that the following resolution be approved and spread on the 
minutes of this meeting and that a letter of sympathy be sent to her 
family: 

It is with deep regret that I report the untimely death on March 1, 
1976 of Miss Lesley L. Bond, English and reading teacher at Mt. 
Hebron High School. 

1l 
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Miss Bond began her teaching career at Mt. Hebron March 
6, 1974. She was pleasant, personable, and an enthusi
astic teacher. She reflected a sincere interest in her stu
dents and in people. 

Miss Bond completed her undergraduate work and a mas
ters degree in English Education at the University of Mary
land. She gave much of herself in service as a Sunday 
School teacher, Head Start Worker, and as an aide with 
mentally handicapped children. Prior to joining The Howard 
County Public School System Miss Bond was a Stewardess 
for Pan American Airlines . 

Her death creates a void in spirit and life of the students, 
faculty, associates, and friends with whom she came in 
contact. She will be greatly missed. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried that the recommendation be approved and the letter of 
sympathy be sent. 

Dr. Sedlak reported the death on February 13, 1976 of Mrs. Helen 
C. Gattis, English teacher at Atholton High School. He recom
mended that the following resolution be approved and spread on 
the minutes of this meeting and that a letter of sympathy be sent 
to her family: 

It is with regret that'! inform you of the death of Mrs. Helen 
C. Gattis, English teacher at Atholton High School, on 
February 13, 1976., 

Mrs. Gattis began her career as an English and social 
.studies teacher at Harriet Tubman High School in Septem
ber, 1959. In September, 1965, she transferred to Water
loo Middle School and in 1969 assumed her assignment 
at Atholton High School where she taught English until 
her death. 

Mrs. Gattis was a dedicated teacher whose service re
flected her interest and concerns for the students placed 
in her care. 

She will be missed by all who worked with her. 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Buswell, 
and carried that the recommendation be approved and the letter of 
sympathy be sent. 

· l 
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Retirement Luncheon 

Dr. Sedlak reported that an annual luncheon, honoring staff members of the 
Howard County Public Schools who have retired or are planning to retire dur
ing the 1975-76 school year, has been scheduled for Wednesday, June 16, 
1976 at 12 noon at the King's Contrivance. Members of the Board of Education 
are invited to reserve that date and time and join in paying tribute to these 
fine people. 

Dr. Charles I. Ecker, Assistant Superintendent - Administration and Finance, 
presented his report covering the following areas: 

Financial Aspects of Federal Programs 

It was reported that proposals for Title I ESEA are being prepared 
for the 1976 summer program and the 1976-77 school year program. 

Food Service 

Mrs. Margaret Smith, Specialist in Food Services, was present 
for this portion of the meeting, and reported a net gain of in
come over expenditures for the period of July, 1975 through 
January, 1976 of $35,300.99 as compared with $17,140.91 for 
the comparable period one year ago. Mr. Schoenbrodt thanked 
Mrs. Smith and her staff for the fine report and requested that 
a review be made of equipment needs and purchase new or re
placement equipment from this surplus. Dr. Murphy asked what 
disposition is made of equipment which is no longer needed when 
a school becomes a part of the Food Satellite Program. Dr. Ecker 
responded that equipment that is in good condition is transferred 
to other schools that do 'not have such equipment or their equip
ment is not in good condition. Mr. Schoenbrodt suggested to the 
staff that a maintenance or replacement schedule be set up based 
on age and efficiency of the various items of equipment. 

Transportation 

Dr. Ecker reported that the State Department of Education has 
notified each county that in 1976-77 transportation reimburse
ment will be received for 180 days instead of the actual num
ber of days on the calendar (183). In Howard County an esti
mated cost of $11,000 per day will have to be included in our 
budget for each day that schools are in operation in excess of 
the 180 days for which state reimbursement will be received. 

Operation and Maintenance 

Mr. Walter Buchman, Director of Operation and Maintenance, was 
present for this portion of the meeting. 

13 
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Major projects completed included the following: re-insulation of 
boiler, installation of illuminated exit signs in ten classrooms, 
and repair and/or replacement of door hardware throughout West 
Friendship Elementary; repainting of interior at Wilde Lake Mid
dle, Faulkner Ridge Elementary, and Longfellow Elementary; 
major repairs to septic system at Howard Vocational-Technical 
Center; repair and/or replacement of inside bleacher seats and 
walks at Glenelg High; and reconditioning of all varsity baseball 
fields at each of the high schools. 

Mr. Buchman indicated that if the renovation of West Friendship 
Elementary is not funded, the following will have to be done at 
that facility: 

1. Replacement of windows in the old building 
2. Upgrading of electrical service 
3. Improvement of heating and ventilating system 

A request of $30,000 has been included in the 1976-77 Operating 
Budget submitted to the County Executive. 

Mrs. Buswell questioned the repairs to the septic system at 
Howard Vocational-Technical Center inasmuch as our staff had 
requested that this facility be included in the Metropolitan area. 
Dr. Goedeke responded, however, that our request had been 
denied. Mr. Schoenbrodt asked that this matter be pursued 
further and asked that a meeting be arranged with the County 
Council if necessary. 

Mrs. Sue Chatham, a parent, reported that horseback riding on 
some of the school grounds was damaging to the newly sodded 
or seeded areas and asked that something be done to prevent 
this. Dr. Ecker reported that our staff is aware of this problem, 
which also includes the use of these areas by cars and mini 
bikes. The matter has been reported to the police but nothing 
can be done until those who are responsible for this damage are 
identified. To this end, neighbors have been asked to be aware 
of the problem and cooperate in any way possible. Other sug
gestions for the relief of this problem included barriers of some 
kind to prevent access and press releases to alert communities 
to the problem. 

Projects in work included the following: dismantling of "port
able" type wooden buildings at Atholton Elementary and Ellicott 
City Elementary; installing of carpeting in three guidance of
fices at Howard Vocational-Technical Center; and the remodel
ing of the guidance suite to provide a larger reception and wait
ing area has been begun at Ellicott City Middle School. 

l 
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Other work included scheduled, preventive, and repair work at all 
schools. 

Routine cleaning was performed at all schools. 

Mr. Joseph Williams, Business Manager, was present for the dis
cussion of the Current Operating Budget Report as of February 29, 
1976, and the School Construction Report as of January 31, 1976. 

Mr. Schoenbrodt asked that footnotes be made concerning the funds 
still remaining in the 11104 account (Summer Grounds Case) in the 
amount of $14,400, to indicate that this amount is expended or en
cumbered. Mr. Williams reported that these funds will be used in' 
the near future or he will arrange to have it encumbered. 

Mrs. Buswell questioned the $100,625 Capital Outlay for account 
12503 (Library Books for New Schools). Mr. Williams explained 
that $30,000 of this amount was expended recently and the balance 
will be expended or encumbered in the near future. 

Dr. Goedeke reported that Mrs. Lucille Van Vliet is in charge of the 
Central Office Media Services in the absence of Mrs. Dorothy 
Quinlan who has requested retirement as of March 15, 1976. A 
qualified substitute has replaced Mrs. Van Vliet at Hammond Middle 
School. 

Mr. Schoenbrodt asked about the lack of revenue for the use of 
some of our school build,ings by outside groups. Mr. Williams 
responded that this account will be approximately $4,000 less this 
year. Dr. Ecker indicated that we are charging for the use of our 
buildings and grounds in every instance where it is possible to do 
so. 

With reference to "Revenue from Local Sources", Mr. Schoenbrodt 
asked Mr. Williams to delete "Transportation (Nonpublic Schools)" 
in the amount of $106,966 and "Community Services" in the amount 
of $698,999 as revenue to be received from the County Council as 
these now come under the heading of Account 11 - Community 
Services. 

Mrs. Rudlin noticed that the account for substitute teachers was 
running very high so far this year. Mr. Williams attributed this 
to the excessive absence of teachers due to the flu epidenic. 
Mr. Schoenbrodt suggested, that if a teacher is to be absent 
for only one day, it may not be necessary in all cases to hire a 
substitute inasmuch as all schools now have instructional aides 
who could assist in this way. Dr. Murphy agreed with this but 
felt that such a policy would have to be applied to each school. 
Dr. Goedeke indicated that he did not think it wise to ask other 
teachers to cover for an absent teacher for a whole day. 

15 
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It was reported that the appeal concerning the Savage site has 
been withdrawn and Mr. Reese is preparing the necessary docu
ment for the purchase of the site. 

Dr. Murphy asked about the origin of the funds for the "Re
served for Site Acquisition {Transfer Tax Account)" and "Re
served for Future Construction". Mr. Williams replied that 
these accounts are not related. The reserve in the construc
tion account came about from sale of bonds, state loans, 
carry-over from projects that have closed out with a surplus, 
etc. Funds for site acquisition come from Transfer Tax funds. 

Mr. Schoenbrodt thanked Mr. Williams for the report. 

Data Processing 

Dr. Ecker reported that an Agreement has been reached with 
Howard County authorities that will permit us to have the en
tire use of the County computer on each Monday night from 
5 p.m. to 11 p.m. March 1 was the first time for this arrange
ment and Mrs. Karen Petersen, Supervisor of Data Processing, 
reported that more was accomplished in those six hours than 
could have been done in weeks under the former arrangement. 
Mr. Schoenbrodt asked if staff can work under this arrange
ment without requirement of overtime pay, to which Mrs. 
Petersen replied that this can be handled satisfactorily with 
the staff. The only problem at the present time is the use of 
the computer for month-end reports for both the County and the 
Department of Education, and this will be reviewed. Dr. Ecker 
reported that members of,his staff and staff from the County 
offices are planning to meet once each week to discuss per
tinent matters and problems. Mr. Schoenbrodt asked Dr. Ecker 
to pursue the possibility of securing federal funds to purchase 
or reii.t a computer for our own use. Dr. Ecker indicated that 
frequently we are advised about the middle of June that funds 
are available for projects which can be submitted promptly, 
and if this happens he will be ready with information concern
ing a computer. 

Budget-Operating Expense Program FY 1977-1982 

Dr. Ecker reported that the Operating Expense Program for FY 
1977-1982 had been prepared under date of March l, 1976 and 
will be forwarded to the County Executive. This is a document 
which provides the logical basis for a projected five-year 
operating expense program, and contains projected population 
growth, trends in rising costs, and a continuing commitment to 
improving the educational program. 

l 
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There was discussion of the 17.5% total average annual percentage 
increase which included 3% for Contingency. Dr. Goedeke sug
gested that a 1 % Contingency be used and change it to read "Con
tingency Factor". 

A motion was then duly made by Mrs. Reeder, seconded by Mrs. 
Buswell, and carried to approve the document, after the change 
was made on page #4 to read "Contingency Factor - 1. 0%" and 
changing the Total to read "Total - 15 . 5 % " . 

Community Use of Schools 

Other 

Mr. Charles Parvis, Specialist - C_ommunity Services, had prepared 
a report concerning the first control registration for outdoor areas 
which was accomplished on February 19 and indicated the names of 
the requesting groups, the number of schools involved, and the 
number of fields which will be used. A copy of the guidelines has 
been distributed to each of the groups within the Recreation Alliance 
and Mr. Parvis was confident that groundwork had been laid for a 
good relationship and indicated that he would be available should 
problems arise. He further reported that he has scheduled a meet
ing with Mr. Walter Phelan, Supervisor of Physical Education, and 
the coaches of the teams in our schools. Mr. Schoenbrodt re
minded Mr. Parvis that he is to be the liaison person with school 
personnel and the community groups that use our facilities. 

Dr. Ecker reported that the first step for each salary scale lane for 
1976-77 has not been es,tablished. It is recommended that the first 
step for 1976-77 be the same as 1975-76: 

Step PD 

1 7690 

l!... 

9508 

B 

10158 

_g_ 

10558 

D 

11008 

E 

11508 

Upon motion duly made by Dr. Murphy, seconded by Mrs. Reeder, 
and carried the recoinmendation was approved as indicated. 

Adjournment 

There being no further business to be brought before the Board, the meeting 
was adjourned at 3 p.m. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUN1Y 

Tuesday, March 23, 1976 

The Board of Education of Howard County held its regular meeting on Tuesday, 
March 23, 1976, at 8 p.m. in the Multi-Purpose Room of the Harper's Choice 
Middle School. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

The Chairman called the meeting to order and asked for a motion to approve 
the minutes of the meeting held on March 8, 1976, Mrs. Buswell asked that 
the last sentence of the fourth paragraph on page 6 be reworded, after which 
a motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, and carried 
to approve the minutes as corrected. 

One item of New Business was added to the agenda as prepared by the Secretary 
as follows: 

E. Appointment of Vice Principal of Wilde Lake Middle School 

A motion was duly made, seconded, and carried to approve the agenda as amended. 

Student Council Representative - Mr. Woodrow Collins 

Neither Mr. Collins nor c:ny other representative of the Student Council was 
present for the meeting. 

Old Business 

Status Report Concerning the Committee to Review Interscholastic Athletics, 
Intramural Programs, and Physical Education Classes in our High Schools 

In order to be sure that we are moving in the right direction and will have 
a balanced program, the Board had asked that a! staff committee be appointed 
to review interscholastic athletics, intramural programs, and physical 
education classes in our high schools. This review will include the 
following areas: 
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Interscholastic Athletics: number of 9th grade, junior varsity, and j' 

varsity teams; participation; coaching personnel; scheduling; r 
physicians; bidding process; officials; security; facilities; transporation;' 
staffing; insurance; and tickets and awards. 

Intramural Programs: activities offered; participation; personnel; 
facilities; and future expansion. 

Physical Education Classes: types of programs at,all levels; participation; 
effect of the new high school physical activity requirements on the 
physical education program; and future direction of the physical 
education program. 

It was recommended that the committee be composed of: 

Two male high school physical education teachers 
.Two female high school physical education teachers 
One high school principal (to be selected by the high school 

principals) 
Five coaches (two varsity, two junior varsity, and one 9th 

grade intramural -- one of the five will be a football coach 
one of the five will be a basketball coach) 

The committee will submit its findings at the Board Meeting scheduled for 
June 7, 1976. 

Mrs. Reeder asked if it would not be advisable to include teachers of 
academic subjects on the committee, as well .as students and parents. 
Dr. Goedeke responded that it was felt that the committee should be 
limited to staff at this time·, but the inclusion of teachers of academic 
subjects is a good suggestion and will be followed. 

Mrs. Ellen Dowling pointed out that only two females were indicated for 
the committee membership, and asked that other females be appointed for 
a better balance. 

Dr. Murphy indicated that the community is concerned about these 
programs and this action should be only the first step in a broader review. 
It was further suggested by Mrs. Buswell that the committee which served 
in this area two years ago and was active in establishing the intramural 
program be invited to share its views with this present committee -- not 
as members but to give input. 

Dr. Goedeke will arrange for the appointment of the committee, taking 
into consideration the suggestions which have been given. 

JiJ~w Business 

Bids and Contract Awards 

It was recommended that contracts be awarded to the low bidders meeting j 
specification as follows: 
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Office Furniture for Owen Brown/Dasher 
Green Complex, Hammond High, and Mt. 
Hebron High 

Glover School and Office Equipment, Inc. 
Baltimore Stationery Company 
American Office Equipment 

TOTAL 

Teachers' Center for Hammond High 

Baltimore Business Interiors, Inc. 

$ 74,701.64 
26,298.57 

598.00 

$101,598.21 

$ 14,749.38 

Upon motion duly made by Mrs. Buswell, seconded by Mrs. Reeder, and 
canried the aforementioned contracts were approved as indicated. 

It was recommended that contracts be awarded to the low bidders 
meeting specifications as follows: 

Instructional Furniture and Equipment for 
Owen Brown/Dasher Green Complex, 
Hammond High, and Mt. Hebron High 

Glover School and Office Equipment, Inc. 
Baltimore Stationery Company 
Emeco Indus tries , Inc . 

TOTAL 

Industrial Arts Equipment for Hammond High 

Brodhead-Garrett Company 
Graves -Humphreys , Inc. 
Glover School and Office Equipment, Inc. 
Print-O-Stat 
Thompson and Cooke, Inc. 

TOTAL 

Industrial Arts Supply 

Northeastern Lumber Company 
Brodhead-Garrett Company 
Mann & Parker Lumber Company 
Paxton-Patterson Company 
Thompson & Cooke, Inc. 
Graves & Humphreys , Inc • 
Noland Company, Inc. 

$197,507.63 
49,482.16 

4,123.00 

$251,112.79 

$ 19,916.50 
2,629.50 

770.85 
258.75 

5,368.77 

$ 28,944.37 

$ 7,805.21 
5,004.77 
4,373.05 
2,847.22 
2,161.46 
1,792.47 

9 64. 2 6 
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Modern School Supplies 
Albert Gunther, Inc. 
L.A. Benson Company, Inc. 
Joseph Gartland, Inc. 
Keuffel & Esser Company 
Print-0-Stat 
Brunning Division 

TOTAL 

$ 532.93 
83. 89 
81.36 
73.14 
68.14 
11. 55 
5.98 

$ 25,805.43 

Upon motion duly made, seconded, and carried the aforementioned 
contracts were approved as indicated. 

All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the Purchasing Department for 
inspection by interested partie:1. 

Legislative Items - Mrs. Susan Buswell 

Mrs. Buswell reported .that the report and recommendations of the Wilner 
Committee in response to the Rosenberg Commission findings had passed 
both Houses. Most of the bill remained intact, but the membership of 
the State Board of Education has been increased to nine members. 

Mrs. Buswell testified for the Maryland Association of Boards of 
Education on the bill to establish a policy that would mandate the 
retention of any student who is not reading at a specific grade level. 
The main objection to the bill is that it does not provide for any 
remedy for these students. Mrs. Buswell explained that if a youngster 
is receiving "special education assistance" he can be advanced even if 
not reading at the proper level. There are many counties which do not 
offer remedial reading in all schools. Retention alone does not teach 
a child to read. 

As of this date two other bills about which MABE is very much con-
cerned are before the Legislature: (1) a bill which provides for 
representation in an age·ncy shop, and (2) a bill calling for binding interest 
arbitration. There is also a resolution being considered which will 
refer all matters related to negotiations in public education to a joint 
study committee. 

Staff Retirement 

The Superintendent reported that the following person had requested 
retirement effective June 30, 1976: 

Name School 

Layman, Robt. Ellicott City Middle 

Subject 

Principal 

Yrs. In 
Ho.Co. 
. 11 

Effective 
Date 

6/30/76 
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It was recommended that the retirement be accepted and the following 
resolution be spread on the minutes of this meeting and, further, that 
a suitably framed copy be prepared and presented to Mr. Layman: 

Robert H. Layman 

WHEREAS, Mr. Robert H. Layman, Principal of Ellicott City Mid
dle School, has requested retirement effective June 30, 1976; and 

WHEREAS, Mr. Layman has served with dedication in public ed
ucation for thirty years; and 

WHEREAS, his professional record reflects eleven years of faith
ful service as Principal at Waterloo Middle School, Glenelg High School, 
and Ellicott City Middle School; and 

WHEREAS, throughout his career he has demonstrated an under
standing and concern for the children and teachers with whom he has 
worked; and 

WHEREAS, he has the respect and affection of students, parents, 
and colleagues; now, therefore, 

BE IT RESOLVED, that the members of the Board of Education of 
Howard County express their gratitude and appreciation to Mr. Layman 
for the leadership and service he has rendered; and 

BE IT FURTHER RESOLVED, that the members of the Board of Educa
tion and the staff of the Department of Education join in extending best 
wishes to Mr. Layman in his years of retirement; and 

BE IT FURTHER RESOLVED, that this Resolution be made a part of 
the permanent record of the Board of Education of Howard County as 
adopted this date, and that a copy of this Resolution be suitably framed 
and presented to Mr. Layman as a token of our affection and regard. 

***** 
On motion duly made by Mrs. Reeder, seconded by Mrs. Rudlin, and 
carried the retirement was accepted and the resolution approved. 

Disposition of Ellicott City Elementary School 

In a memo, Dr. Goedeke pointed out that the new Worthington Elemen
tary School was placed into use on March 15, 1976 and the disposition 
of Ellicott City Elementary School can now be established. The Public 
School Laws of Maryland state that the county superintendent shall rec
ommend for " ...•. the sale of buildings, grounds, and sites ..... " 
and " ...•. When the county boards of education, with the approval of 
the State Superintendent of Schools, shall determine that grounds, 
school sites, or buildings are no longer needed for school purposes, 
they shall be transferred by the county boards to the county com-
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missioners or county council and may be utilized, sold, leased, or 
otherwise disposed of (except by gift) by the county commissioners 
or county council". 

Further, the Rules, Regulations, and Procedures for Administration of 
the (Maryland) Public School Construction Program require that the 
Interagency Committee pass upon all proposals for the disposition of 
school sites and buildings. 

Dr. Murphy inquired about the status of the recreational program of 
the. Department of Recreation and Parks in this facility. Dr. Ecker 
responded that Ellicott City Elementary School is no longer being 
used for this program as separate portions of the building cannot be 
heated at a reasonable cost, and, further, that the Headstart pro
gram has been moved to the Waterloo Elementary School. A part of 
the recreational program is being operated at Worthington Elementary 
School but most of it is community centered and, therefore, cannot 
be operated at Worthington Elementary, as well as it could be if it 
were housed at the Ellicott City Elementary School. 

Dr. Ecker reported that Mr. Begeny had sent a copy of the report on 
the feasibility study for the Ellicott City Elementary School to the 
County Administrator and that a study was being made by the County 
on the best use of the facility. The recommended resolution for dis
position of Ellicott City Elementary School follows: 

BOARD OF EDUCATION OF HOWARD COUNTY 

RESOLUTION: DISPOSITION OF ELLICOTT CITY ELEMENTARY SCHOOL 

WHEREAS, a comprehensive technical study of the feasibility of 
modernizing Ellicott City Elementary School was completed in 1972; and 

WHEREAS, it was conclusively determined that it was not eco
nomically feasible to modernize the school due to the age and condition 
of the structure or to acquire sufficient land to enlarge the site toward 
obtaining required site improvements; and 

WHEREAS, funds were requested in FY 1974 to construct a new 
elementary school to replace Ellicott City Elementary School, and funds 
were appropriated for this purpose under the Maryland Public School 
Construction Program for a new Worthington Elementary School; and 

WHEREAS, the Worthington Elementary School was ready for stu
dent occupancy on March 15, 1976 and began that day to accommodate 
children that otherwise would have attended Ellicott City Elementary 
School; and 

I 
, I 

WHEREAS, it has been established that Ellicott City Elementary _·) 
School will no longer be used for purposes of educational programs, 
or for purposes in support thereof, due to location and physical con-
straints; now, therefore, 
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BE IT RESOLVED, that the Board of Education of Howard County 
on this date does declare that Ellicott City Elementary School is no 
longer needed for educational purposes; and 

BE IT FURTHER RESOLVED, that in accordance with the Public 
School Laws of Maryland and (the Maryland) Public School Con
struction Program Procedural Guide, as these relate to· disposition 
of school buildings and grounds no longer needed for educational 
purposes, that the ownership of Ellicott City Elementary School 
building and site be transferred to the County Council of Howard 
County; and 

BE IT FURTHER RESOLVED, that the Superintendent take appro
priate action to effect this transfer of ownership at the earliest 
possible date. 

March 23, 1976 Board of Education of Howard County 

Frederick K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

***** 
A motion was duly made by Mrs. Reeder, seconded by Mrs. Rudlin, 
and carried to approve t\1e resolution. 

Appointment of Vice Principal of Wilde Lake Middle School 

It was recommended that Mr. Jesse Scharff, presently a mathematics 
teacher at Wilde Lake Middle School, be appointed to the position of 
Vice Principal of Wilde Lake Middle School, effective upon the date 
of reporting. A motion was duly made by Mrs. Reeder, seconded by 
Mrs. Rudlin, and carried to approve the appointment. 

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction, 
presented her report covering the following areas: 

Curriculum and Instruction 

Intramural Sports 

Mr. Walter Phelan, Supervisor of Physical Education, reported that 
the intramural sports program for the middle schools is enjoying good 
participation and is progressing well. It was noted that Howai;d High 
and Wilde Lake High Schools did not have a program due in part to 
the heavy use of facilities in the fall and winter seasons, but there 
will be programs in those schools in the spring. 
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Dr. Hovet pointed out that the ninth grade intramural program 
at this stage of its development is of little help in aiding stu
dents to comply with the present graduation requirements for 
a physical activity each year. 

Dr. Murphy indicated a concern that there are no viable winter 
sports for the girls, since gymnastics, which can provide an 
activity for a large group of students, has been programmed for 
the spring. Mr. Phelan responded that gymnastics is scheduled 
in the spring, in view of the fact that it cannot be scheduled 
during the winter months because of lack of facilities. 

Mr. Phelan also reported on the intramural programs in the mid
dle schools and ninth grade, indicating the school, the activity, 
the number of participants (boys and. girls), and the name of the 
coordinator. 

Science Research Associates Mathematics Program 

The Individualized Program Instruction (I. P .I.) in Mathematics 
is being phased out in Howard County schools. After reviewing 
available mathematics materials, a committee of teachers and 
the elementary supervisor responsible for the mathematics cur
riculum, selected the Science Research Associates (S.R.A.) 
Mathematics Program as a replacement. This material is being 
phased in at Northfield and Centennial Lane Elementary Schools 
where I. P. I. has been used, and where aides and volunteers 
are available. Dr. Murphy questioned the use of the S.R.A. 
materials at Centennial Lane Elementary School since it is not a 
model school. Dr. Hov;et indicated that the S.R.A. materials 
are more costly than the materials for the regular mathematics 
program, and there is money in the budget for only these two 
schools this year. Mrs. Buswell pointed out that if we are try
ing to evaluate the S .R.A. program it would be a more signifi
cant evaluation if it were used in a school where there are no 
volunteers. Dr. Hovet indicated that the budget specifies use 
of the S .R.A. program in two schools but an attempt will be made 
to use it in a third school. There was much discussion concern
ing the use of new and/or innovative programs in model schools 
first, and then only after an evaluation dissemination to other 
schools. Dr. Hovet reported that teachers involved in the se
lection of the S .R.A. materials feel that the materials would 
be effective for regular group instruction without the use of 
volunteers. 

. I 
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Mrs. Hartdegan, a parent, pointed out that parents from the Swans
field Elementary School have objected on numerous occasions to the 
role of the model school. They feel that if a program is "tested" in 
a model school and is successful, it should be initiated into all of 
the schools. Mr. Buchanan, a parent, agreed with this thinking. 
The Board members asked that the staff evaluate the S.R.A. program 
at the end of this year and bring a recommendation to the Board for 
a decision on the continued use of the program. 

School Consultation Program - Waterloo Middle School 

Dr. Hovet reported that, as an outgrowth of the program with the 
Howard County Department of Health, a student-to-student help 
program has been developed at the Waterloo Middle School. Mr. 
E. Joseph Picek, Principal of this school, indicates that to date ap
proximately twenty students are involved. These students act as 
tutors, do counseling, and work with new students entering the 
school. Dr. Jeffrey Moss, of the Howard County Health Department, 
and his group have trained the students for this program and will at
tempt to evaluate its effectiveness. 

Mr. Schoenbrodt asked if the Board members had approved this pro
gram, and Dr. Hovet replied that they had not. Dr. Hovet was 
asked to indicate to Dr. Moss that approval of the Board must be 
given before the program is extended another year. 

Mr. John Russell, Supervisor of Pupil Personnel Services, pointed 
out that all of the participants in this program are volunteers. His 
reaction is favorable to the general concept - it is a constructive 
program. 

Mrs. Buswell wants to have Dr. Jeffrey Moss included in an agenda 
in the near future concerning the School Consultation Program. Mrs. 
Rudlin also indicated that representatives from Grassroots, Inc. be 
included in an agenda in the near future for further discussion of 
their program in the schools. Dr. Hovet will follow through on both 
of these matters . 

Operation and Administration of Schools 

Bicentennial Activities 

The Bicentennial Chorus has been asked to perform with the Baltimore 
Symphony Orchestra at the Lyric Theatre in Baltimore on May 4 , 5, 
19, and 20, 1976. Ms. Kathleen Schneider, music teacheratAtholton 
High and Wilde Lake High Schools, will conduct the Chorus in the 
singing of the Roy Harris Folk Symphony and Wilhowsky"s Battle Hymn 
of the Republic. 
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Mr. H. Eugene Miller, Supervisor of Music, reports that each 
high school band has been asked to participate in a parade in 
the Bicentennial Festival scheduled for July 4, 1976. Mrs. 
Rudlin questioned the feasibility of having a band from each 
high school participate for the reason that this is during a vaca
tion time and it may be difficult to have full attendance, She 
suggested that one band, comprising all of the high schools, 
might present a better program. Dr. Goedeke indicated that 
this will be given full consideration as the plans progress. 

The Howard County Public Schools Bicentennial Festival is sched
uled for Friday, May 21, at the Merriweather Post Pavilion be
ginning at 8 p.m. The program will include drama, music, and 
dance, blended together in a script form. Dr. Frederick R. 
Czarra, Supervisor of Social Studies .and Chairman of the Bicen
tennial Committee, will be the overall producer of the event, 
and Mr. Don McBee, teacher of drama at Wilde Lake High School, 
will be the director of the program. 

The diplomas for the high school graduates who are completing 
their education during this Bicentennial year will have a liberty 
bell, with the figure "'76" superimposed on the plastic cover. 

Safety Patrol Recognition Program 

The Howard County Department of Police has selected the follow
ing elementary schools to participate in.the 1976 Howard County 
Safety Patrol Recognition -Program: Bryant Woods, Elkridge, 
Ellicott City, Faulkner Ridge, Guilford, Hammond, Lisbon, 
Phelps Luck, St. John's _Lane, Talbott Springs, Waterloo, West 
Friendship, and Whiskey Bottom Road. 

This medium has been found to be an excellent opportunity for 
government to focus public attention on the superb job our young 
safety patrol boys and girls are performing each school day under 
the direction of individual principals. This program of recognition 
is sponsored by the Howard County Department of Police in co
operation with the Department of Education, the Maryland Law 
Enforcement Officers Association, the Automobile Club of Mary
land, the Safety Council of Maryland, and other participating 
police agencies throughout the State. 

Federal Programs 

Title II, ESEA - Special Purpose Grant 

A grant of $15,000 was awarded early in 1975 through an ESEA 
Title II - Special Purpose Grant, in accordance with a proposal 
submitted by Mrs. Dorothy Quinlan, former Supervisor of Media 
Services, to the Maryland State Department of Education. Pro-

' ' 
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fessionals and parents evaluated and selected materials for the pro
gram for the gifted and talented students. These materials have 
been ordered, received, catalogued, processed, and listed in bibli
ographies • They are now in the Central Office Media Center ready 
for use. 

There was discussion of the need for a philosophy for the program 
for the gifted. Dr. Hovet responded that this is being written and 
will be brought to the Board in approximately one month. Also, 
further review of the testing program to be used in the selection of 
students to participate in the program for the gifted and talented 
will be made in the areas of mathematics and French. 

Staff Recognition 

Reading Conference 

Three of our Reading Teachers -- Clara Mae Boender of St. John's 
Lane Elementary School, Nancy C. Edwards of Thunder Hill Elemen
tary School, and Mary F. Cage of Glenwood Middle School -- have 
been commended by the staff of the University of Delaware Reading 
Conference for the presentations made by them recently. Dr. John 
J. Pikulski, who conducted the workshop, is interested in making 
slides of the programs in Howard County in order that the informa
tion may be easily disseminated. 

Wilde Lake High School 

The staff of Wilde Lake High School was commended recently by 
Dr. Robert L. Larson, A!jsociate Professor of Educational Adminis
tration and Planning at the University of Vermont, following his 
visit there. He was very impressed with the time being given to 
identifying individual learning needs of the students and matching 
these with optional activities. 

Mrs. Charlotte Little 

Mrs. Charlotte Little, Supervisor of Home Economics, recently 
served as a member of the National Board of Directors of the Future 
Homemakers of America. Dr. Hovet received a letter of thanks from 
them which indicated that Mrs. Little's contribution had contributed 
much to the success of the Board meetings. 

Summer School 

In response to inquiries, Dr. Hovet reported that the summer school 
brochures are at the printers and will be available in the near future. 
Further, there is no charge to students for Driver Education during a 
summer school program. 
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Public Hearing - Graduation Requirements 

Mr. Schoenbrodt called attention to a letter from the State Department of 
Education concerning a public hearing to be held on April 7, 1976 in the 
International Tower Building beginning at 2 p.m. for the purpose of dis
cussing the graduation requirements for proficiency examinations prior to 
graduation to verify students' competencies in the areas of reading, math
ematics, and writing. 

Correction to Hazardous Road Conditions 

In response to an inquiry, Mr. Schoendrodt pointed out that the item of 
$86,000 which appears in the budget for this matter is for the purpose of 
providing transportation for those youngsters who must be transported to 
school because of hazardous road conditions which prevent them from 
walking. If walks could be provided, this item of $86,000 could be de
leted from the budget. However, it has been reported that funds for this 
purpose have not been included in the budget for the Howard County De
partment of Public Works and the walks will not be provided. 

Adjournment 

There being no further business to come before the Board, a motion was 
duly made by Mrs. Buswell, seconded by Mrs. Reeder, and carried to 
adjourn the meeting at 10 p.m. 

1/)1.~~ 

... \ 

'' 



March 23, 1976 

Page No. 

Report - Committee to Review Interscholastic Athletics, 
Intramural Programs, and Physical Education 
Classes in our High Schools ................. . 

Bids and Contracts •••••..••••.••••••••••••••••.••.•. 

Legislation - 1976: Recommendations and Report of Wilner 

19 

20 

Corn mi ttee • • • • • • • • • • • • • • • • • • • • • • • . 2 2 
Policy: Retention of Student who is not 
Reading at a Specific Grade Level • • • 22 
Representation in an Agency Shop • • • • 22 
Binding Interest Arbitration.......... 22 

Retirement. . • • • • • • • • . • • • . • • • • • • • • . • • • • • • • • • • • • • • • • • . 2 2 

Ellicott City Elementary School - Disposition • • • • • • • . • • • 23 

Appointment - Vice Principal of Wilde Lake High School • • 25 

Intramural Sports Report . . . . . . . . . . . . . . . . • . . . . • . . . . . . . . 2 5 

Science Research Associates Mathematics Program -
Phasing out of IPI • . . . . . . . . . . . . . . . . . . . . . . . . . . . . • . . . . . 26 

School Consultation Program - Waterloo Middle School • • • 27 

Bicentennial Activities................................ 27 

Safety Patrol Recognition Program • • • • • • . • • • • • • • • • • • • • • • 28 

Talented and Gifted Students Prdgram - Title II, ESEA Grant 28 

Graduation Requirements - Hearing • • • • • . • . • • • . • • • . • • • • 30 

Transportation - Hazardous Road Conditions • • • • • • • • • • • • • • 30 



MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, April 5, 1976 

The Board of Education of Howard County held its regular meeting on Mon
day, April 5, 1976, in the Board Room.· The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C, Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

The Chairman called the meeting to order at 9:40 a. m. following the Board 
Listening Post and asked for a motion to approve the minutes of the meet
ing held on March 23, 1976. Corrections and/or clarifications were noted 
on pages 2, 4, 6, 8, and 11, after which a motion was duly made by Mrs. 
Buswell, seconded by Mrs. Reeder, and carried to approve the minutes as 
corrected. 

Upon motion duly made by Mrs. Reeder, seconded by Mrs. Buswell, and 
carried, the agenda as. prepared by the. Secretary was approved. 

Student Council-Representative - Mr. Woodrow Collins 
, 

Neither Mr, Collins nor any other representative of the Student Council 
was present for the_ meeting. 

Old Business ·, 

Recommendation re: Purchase of Textbooks, Supplementary Instruc
tional Materials, and Media Materials 

Dr. Hovet reported that new textbooks and instructional materials 
were displayed at the Waterloo Elementary School from February 
25 to March 30 and a total of 62 different individuals visited the 
display. Several of these persons made a number of visits to re
view the materials, making a total of 9 6 visits made during the 
display period • 

Requests were received for reevaluation of the following materials: 

. ) 
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Author Subject 

Patterns In Our Environment Bisque, Pratt & Thompson Earth Science 

Galaxy Series Niles, Katterjohn, et al. Eng/Lang Arts 

America Reads Series E. J. Farrell et al. Eng/Lang Arts 

Parenting: A Guide for Young People Gordon & McD Wollen Home Economics 

Decisions in Living Jennings Home Economics 

Exploring Childhood 

Systematix 

Believe It! Feelings 

New Mac Millan Reading Program 

This Is Our World 

Windows On Our World 

New Exploring American History 

New Exploring a Changing World 

Soviet Collective Farm 

Regions of the World 

Declaration of Independence 

In Search of America 

Succeeding in the World of Work 

Introductory Health 

Data Processing 

Peter Dow 

Tobin and Sass 

Carl Smith 

Series R 

Kimble 

King & Anderson 

Schwartz & O'Connor 

Schwartz & O'Connor 

Res ton 

Lawrence Senesh 

Dr. Sheldon Harris 

Martin W. Sandler 

Kimball and Vingard 

Sinacore and Sinacore 

Cashman and Keys 

Home Economics 

Mathematics 

Reading 

Reading 

Soc. Studies 

Soc. Studies 

Soc. Studies 

Soc. Studies 

Soc. Studies 

Soc. Studies 

Soc. Studies 

Soc. Studies 

Voe. Ed. 

Voe. Ed. 

Voe. Ed. 

Mr. Soles is notifying members of the review committees and it is anticipated 
that recommendations regarding these materials will be ready for presentation 
to the Board at the April 2 7 meeting. Dr. Murphy asked that the twenty books 
to be reevaluated be placed in a central place for review by Board members at 
their leisure. Mr. Schoenbrodt further requested that a complete file of the 
recommendations of the review committees on the twenty books in question be 
given to all Board members for review prior to their making a dee is ion. 
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Dr. Goedeke indicated that each person who requested a reevaluation has 
been notified that the request has been received, and that a letter should 
be sent to each person indicating that the recommendation of the com
mittee will be considered by the Board following the meeting on April 27. 

Dr. Geuder asked if the public will be able to give any comments concern
ing the decisions of the review committees. Mr. Schoenbrodt responded 
that a public meeting will be held for public input and that press releases 
will be issued concerning the date when this matter will be on the agenda 
of the Board . 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, and 
carried to approve the "Approved Textbook List" except for the twenty 
books listed above which are to be withheld, pending receipt of reports 
from the review committees. 

New Business 

Legislative Items -- Mrs. Susan Buswell 

Mrs. Buswell reported that during the past two weeks she had testified 
for the Maryland Association of Boards of Education (M.A. B .E.) in favor 
of the bill which would provide immunity from civil liability for any mem
ber of a school board for certain actions. 

The Agency Shop bill is not likely to be considered during this legislative 
session due to the fact that the lengthy filibuster on the subway bill has 
delayed consideration of other bills. 

The report of the Rosenberg Commission was also held up due to the afore
mentioned filibuster, as well as the school construction bond issue and 
the special education recommendations from the State Board of Education. 

On April S the House is holding a hearing on the Senate version of the 
Nichols Bill concerning the review of all textbooks by the public in every 
county in the state. 

Mrs. Buswell indicated that officially the legislative session is over on 
April 12. What legislation is not considered between April S and April 12 
will not be considered in this legislative session. However, if the 
budget is not passed prior to midnight on April 12, the Governor must 
then extend the session for consideration of only the budget. 

Proposed District Lines for 1976-77 -- Dr. Maurice Kalin 

Dr. Kalin discussed a report prepared by the Boundary Lines Committee 
concerning proposed 1976-77 boundary lines. The discussion included 
an explanation of the decision statements that guided com·mittee recom
mendations as well as an explanation of proposed boundary line adjust-
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ments. The following school service areas were affected by the pro
posed recommendations: 

Elementary Schools 

Atholton 
Clarksville 
Elkridge 
Faulkner Ridge 
Jeffers Hill 
Lisbon 
Phelps Luck 
Talbott Springs 
Waterloo 
West Friendship 
Worthington 

Middle Schools 

Clarksville 
Ellicott City 
Glenwood 
Oakland Mills 
Waterloo 

High Schools 

Athol ton 
Wilde Lake 

Boundary lines were also proposed for schools scheduled for opening 
in September, 1976: 

Elementary Schools 

Bushy Park 
Dasher Green 

Middle School 

Owen Brown 

Dr. Goedeke indicated that the Board will hear reactions from the public 
concerning boundary lines for 1976-77 at the meeting scheduled for 
May 10, 1976 and then take final action at the Board meeting scheduled 
for May 25. He also indicated that each principal will receive data 
concerning the proposed boundary line changes for his/her school. 
Dr. Murphy stressed that this information should be promptly brought 
to the attention of the community. Mr. Schoenbrodt stated that each 
principal should share the proposed recommendations with the PTA 
Presidents and community. Dr. Goedeke indicated that principals will 
attend to this matter. He also indicated press releases would be pre
pared. 

Bids and Contract Awards 

It was recommended that a contract be awarded to the apparent low bid
der meeting specifications as follows: 

Media Furniture and Shelving 
Douron, Inc . 

Science Equipment 
American Hospital Supply Corp. 
Arthur H. Thomas 

TOTAL 

$58,144.60 

$ 4,918.50 
1,444.00 

$ 6,362.50 



')C 
t,_; ·..._} 

April 5, 1976 

Sewing Machines 
The Singer Company (Perring Plaza) $14,202.93 

Upon motions duly made, seconded, and carried, all of the afore
mentioned bid awards were approved. 

Planting of Trees 
Chapel Valley Nursery $47,650.00 

It was noted that this bid was based on furnishing inter
mediate sized trees on the grounds of twenty-three (23) 
of our schools. This will complete the planting at all of 
our schools. In the future, planting will be included in 
the specifications when facilities are built. 

Dr. Murphy asked if site planning in the future would include more 
extensive planting than we are now purchasing. Dr. Ecker re
sponded that to date the planting was restricted to the amount of 
funding available. Mr. Buchman also indicated that there is a 
plan in effect now and proposals must conform with that. Mr. 
Schoenbrodt suggested that the Vocational-Technical Center 
initiate a program of planting seedlings which can be used on 
school sites when properly matured. Dr. Goedeke will follow 
through on this suggestion. 

Upon motion duly made by Mrs. Reeder, seconded by Mrs. Buswell, 
and carried, the bid award for· planting of trees was approved. 

All bidding was conducted in accordance with the procedures ap
proved by the Board. Bids ,are on file in the Purchasing Department 
for inspection by interested parties. 

Mr. Donald r. Begeny. Director of Planning and New School Facilities I pre
sented his report covering the following areas: 

Dasher Green Elementary/Owen Brown Middle School 

(Mr. Joseph Ring, Assistant for Construction, and Mr. Joseph Trionfo, 
of J. F. Trionfo & Sons, Inc., general contractor, were present for 
this portion of the meeting. ) 

Mr. Ring presented the progress schedule which the contractor made 
as of April 1, which schedule indicated the amount and kinds of work 
yet to be completed. Painting and the punch list were shown to be 
completed by mid-July. In response to questions, Mr. Trionfo indicated 
that certain areas of the facility when turned over to the Board of 
Education can be property secured; and that the retaining wall in 
front of the building in Section E is on the drawing and will be 
constructed (there has been a delay on this due to the installation 
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of a transformer by the Gas and Electric Company). There seemed to 
be no present problems which would prevent use of the building on 
September 1 . 

Mr. Schoenbrodt asked if purchase orders for equipment were prepared 
and Mr. Bell responded that purchase orders are going out daily and 
on time. 

Mr. Trionfo assured the Board members that it is understood that in 
July or August, if necessary, his men (as well as the sub-contractors) 
will work on Saturdays and Sundays as needed to complete the work 
according to schedule. 

Status of School Construction Projects 

Satisfactory progress was reported on six projects: Atholton High, 
Phase I; Centennial High; Dasher Green Elementary/Owen Brown Mid
dle; Hammond High; and Mt. Hebron High, Phase I. 

Projects in Final Stages include Wilde Lake High (commons addition to 
the Auditorium); St. John's Lane Elementary; Patapsco Middle (cafeteria 
and restroom additions); Wilde Lake Middle (cafeteria and restroom ad
ditions); Howard High, Phase I; Lisbon Elementary; and Worthington 
Elementary. 

Projects in Planning include Atholton Elementary; Clarksville Middle; 
Guilford Elementary; Hawthorn Elementary; Mt. Hebron High, Phase II; 
Waterloo Middle; Athol ton High, Phase II; West Friendship Elementary; 
Savage Elementary; Howard High, Phase II; Clarksville Elementary; 
Clemens Crossing Elemen~ry; and the Administration Building. 

Howard High School, Phase II Logistics 

Mr. Begeny reported that advertisements have been placed in local news
papers and with construction trades service organizations for bids to 
be received for Howard High School, Phase II, on April 21, 1976 at 
3 p.m., with completion of construction set at August 15, 1977. Mr. 
Schoenbrodt indicated that the Board members will cooperate in every 
way possible in order to insure that contract documents reach the 
Interagency Committee in sufficient time for its approval. 

The comprehensive logistics plan to effect the move from Howard High 
has been finalized and was presented to the Board members for review. 
The last day of school is now scheduled for Friday, June 11, rather 
than Tuesday, June 15, 1976. It is planned to vacate the facility by 
June 20, 1976. An inventory has been prepared, and all surplus 
property will be on sale, along with the surplus property from Ellicott 
City Elementary School, at the Howard County Fair Grounds. 

Q7 
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Change in Scope - Clarksville Elementary School Modernization 

Following meetings of the staff with the principal of Clarksville 
Elementary School and representatives of the PTA, a proposal for 
a reduction in scope of this project was prepared and is presented 
for consideration of the Board. The proposal consists of (1) the 
addition of a gymnasium and alterations of adjacent.spaces as 
necessary and to create the music classroom, all of which is 
consistent with the schematic design; (2) an addition of two 
kindergarten classrooms, special education, and resource areas; 
and (3) the alterations to create the media center as shown on the 
schematic design. This reduced scope would appear to be more 
likely approved for funding since the cost would be far less than 
the total project, and very basic improvements would be provided 
for the educational program in areas for which the present facility 
is lacking. Further, if the Interagency Committee funding criteria 
in ensuing years remains basically the same as that used in FY 
1977, there was consideration of a diminishing likelihood of 
funding the total modernization in the very near future. 

There was much discussion of this proposal: the possibility that 
the Fire Marshal may advocate that the building be sprinkled and 
any alternatives we may have in that regard; the possibility that 
the Interagency Committee may not permit renovation of such a 
recent building (this facility was built in 1964); and the fact that 
requests for gymnasium additions .for elementary schools have been 
denied by the Interagency Committee in FY 1977. Mrs. Federline, 
a parent, was present and indicated concern that the building may 
have to be sprinkled. Further, she pointed out there is a need for 
a gymnasium and for an addition. Dr. Murphy asked that Mrs. 
Federline provide more input on this matter from the community. 

Scheduled Completion of Bushy Park Elementary School 

Mr. Ring reported that this job is delayed and a request for an ex
tension of construction time is indicated by the contractor, Ernest 
R. Sines, Inc. This delay is due to difficulty encountered in ob
taining essential components of the mechanical system which pre
vented the heating system from being operational during the winter 
months. Although temporary heating units could have been utilized, 
this would have had detrimental effect on the finishes that were to 
have been applied during that period. 

Upon motion duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried, the recommendation for an extension of construction 
time was approved. 
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Patapsco Middle and Wilde Lake Middle Schools 

Mr. Begeny reported that on December 8, 197 5 the Board approved a 
staff and architects' recommendation regarding the imposition of liq
uidated damages for the delay in completion of construction of the 
toilet rooms additions off the cafeterias of the subject schools. 
M.P.M. Construction Company, the contractor for these projects, 
objected strongly to the liquidated damages assessment, alleging 
that the causes were not within its control. Following meetings with 
M. P. M. representatives and the architects, the architects have con
cluded that a 25-day time extension is justified. Based on the fore
going, it was recommended that the Board of Education grant an ex
tens ion of construction time for these projects by 25 days, making 
the completion date O:::tober 20, 1975, and rescind its action of 
December 8, 1975 by which liquidated damages in the amount of 
$650 for each project was assessed against M. P. M. Construction 
Company, Inc. Upon motion duly made by Mrs. Reeder, seconded 
by Mrs. Buswell, and carried, the recommendation to rescind the 
Board action of December 8, 1975, and grant an extension of con
struction time for these projects by 2 5 days was approved. 

Lisbon Elementary School 

It was recommended that the Board of Education formally accept the 
newly completed Lisbon Elementary School as of March 1, 1976. 
Upon motion duly made by Mrs. Reeder, seconded by Mrs. Buswell, 
and carried, the recommendation was approved. 

Worthington Elementary School 
, 

It was recommended that the Board of Education formally accept the 
newly completed Worthington Elementary School as of March 8, 1976. 
Upon motion duly made by Dr. Murphy, seconded by Mrs. Buswell, 
and carried, the recommendation was approved. 

Status of Solar Energy Proposal 

Mr. James Finton, Construction Plans Examiner, reported that on 
November 26, 1975 a proposal for a solar heating and cooling system 
for Clemens Crossing Elementary School was submitted to Energy 
Research and Development Administration (ERDA) requesting funding 
in the amount of $394,000. This proposal (Control Number 2123) is 
being reviewed for both technical merit and funding considerations 
along with all other proposals received. The review process will be 
completed by late April or early May and submitting agencies will be 
notified as to the possibilities of funding. 

(Break for lunch from l p.m. to 2:30 p.m.) 
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Dr. Louis A. Sedlak •. Supervisor of Staff Personnel Services I presented his 
report covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted; 

Name School 
Grade or 
Subject 

Allis on, James , IV. Faulkner Phys . Ed. 
· Ridge 

Elem. 

Falk, Cathy Central Speech 
Office Therapist 

Hardy, Gerald Howard Auto Body 
Voe. 
Tech. 

Kleiman, Max Howard Appliance 
Voe. Repair 
Tech. 

Pilatsky, Patsy Jeffers Media,. i·biI 
Hill , 

, - S_l3r,Vl.ces, v 
Elem. 

Wallace, Estelle Stevens,_, Maternity 
Rores_t ·~i Leave:of 
Elem.;::~ Absence,. , 

Zivokovich,Kathleen West,, .. r~ Maternity,:--.. Friendship ,1eave;of, 
Elem;;--,., Absence 

* Carey, Claudia Clarks- Guidance 
ville Counselor 
Middle 

Reason 

Business 

Moving 
away 

Business 

Business 

Moving 
away 

Resigning 
from 
Leave 

Resigning 
from 
Leave 

Further study 

Yrs. In Effective 
Ho. Co . .:;;D_a_te"'---

8 6/30/76 

l 6/30/76 

2 6/30/76 

2 6/30/76 

5 6/30/76 

3½ 3/13/76 

3 3/14/76 

7 6/30/76 

* (The request for resignation from Claudia Carey, Guidance Counselor at 
Clarksville Middle School, for further study was referred back to Dr. 
Sedlak for clarification. It was later determined that Mrs. Carey should 
be granted a study leave in lieu of a resignation.) 

On motion duly made, seconded, and carried, the resignations were approved. 
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Contracts 

The Superintendent recommended that the following contracts be approved: 

Place of 
Grade or Effective Last Tchg. 

Name School Subject Date Assignment Sala!Y 

Gretsch, Alice Atholton High English 3/8/76 Baltlmore $10,012 
County (Partial 

$3,407) 

Lyons, Nancy J. Mt. Hebron English 3/8/76 Anne Arundel 14,190 
High County (Partial 

4,829) 

Dr. Murphy asked Dr. Sedlak what procedure is followed in filling vacancies. 
Dr. Sedlak responded that the Personnel files are checked for names of persons 
interested and qualified for the positions, principals are asked to submit names 
of candidates for various positions from time to time, and principals are pro
vided the opportunity to interview the candidates before a decision is made to 
fill the position. Dr. Murphy indicated that he had a specific instance of an 
applicant who had been employed as a substitute teacher but encountered dif
ficulty in being selected for a permanent position. Dr. Sedlak responded that 
there have been instances of principals making a commitment to an applicant, 
whereas this is the final responsibility of the Personnel Division. Mrs. Rudlin 
a·sked if all applicants were granted an interview. Dr. Sedlak pointed out that 
all applicants who request an interview are granted same. 

Upon motion duly made by Mrs . Rudlin, seconded by Mrs. Reeder, and carried, 
the contracts were approved. 

Leaves of Absence 

41 

The Superintendent recommended that the following leaves of absence be granted: 

Grade or Yrs. In Effective 
Name School Subject Reason Ho. Co. Date 

Maxson, Diane E. Rockland Hearing Maternity 3 9/1/76 
Elementary Impaired 

Perry, Maxwell Sabbatical Vice Principal Study 7 6/30/76 
Leave - Glenwood Leave 

Middle 

Carey, Claudia Clarks- Guidance Study 7 6/30/76 
ville Counselor 
Middle 
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Dr. Sedlak was asked to make sure that Mr. Perry understands he must 
work with us one year after he returns or reimburse us for his educational 
leave time. 

Upon motion duly made by Mrs. Buswell, seconded by Dr. Murphy, and 
carried, the requests for leave were approved. 

Educational Leaves of Absence 

The Superintendent recommended that the following educational leave -of 
absence be granted: 

Sabbat-
*Base ical 

Grade or Yrs. In Salary Salary Leave 
Name School Subject Ho. Co. Step 1976-77 Salary-

Bastress, Robert Glenelg Vice 7 D-11 $16,048 $8,024 
High Principal 

Effective 
Date 

9/1/76 

This staff member had submitted information concerning the institution to 
which he was going, the number of courses, the dates of the semesters, 
and an explanation of how this study will supplement the work he is doing 
in our school system. 

Upon motion duly made, seconded, and carried, the request for educational 
leave was approved. 

Dr. Charles I. Ecker, Assistant Superintendent - Administration and Finance, 
presented his report covering the following areas: 

' 
Financial Aspects of Federal Programs 

--There was no report for this month. 

Food Services 

The financial report of February 29, 1976 for the School Lunch Program, 
as prepared by Mrs. Margaret Smith, Specialist, Food Services, was 
reviewed and accepted. 

It was recommended that the following elementary schools be converted 
to a satellite feeding program in September, 1976: 

West Friendship Elementary (fed from Glenelg High) 
Waterloo Elementary (fed from Owen Brown Middle) 

It is planned that Bushy Park Elementary will be fed from Glenwood 
Middle School and West Friendship Elementary will be fed from 
Glenelg High School. 
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Upon motion duly made by Mrs. Reeder, seconded by Mrs. Rudlin, 
and carried, the recommendation was approved. 

Maintenance and Operation 

The following projects have been completed: well pump and motor re
placed and new master clock system installed at Clarksville Middle; 
Lisbon Elementary and Worthington Elementary (new schools) were pre
pared for occupancy and moved into; interior areas were painted (paint 
had been chipped, peeled, or water stained) at Atholton Elementary, 
Scaggs ville, and Harper's Choice Middle; roof repairs in several areas 
at Northfield Elementary; and the installation of carpeting in three guid
ance offices was completed at the Vocational-Technical Center. 

Projects in work included the construction of a drainage swale at 
Whiskey Bottom Road Elementary to prevent water from draining on to 
sidewalk at south front of school. 

Other work included necessary repairs, corrections, etc. at all ap
plicable schools as reported on the Fire Marshal's latest inspection 
report dated ranuary 13, 1976; installation of exit lights at West 
Friendship Elementary; and scheduled, preventive, and repair work at 
all schools. 

Routine cleaning was performed at all schools. 

Mr. Buchman was asked to check the clock system at Waterloo Middle 
(some of the clocks are not working); and the roof leaks at Northfield 
Elementary. Mr. Buchman responded that the roof leaks at Northfield 
Elementary are caused by repairmen who check on the rooftop units. 
After the new roof is installed, a walkway will be constructed for the 
use of the repairmen and to prevent future damage to the roof. 

Mrs. Rudlin inquired about re-seeding of some of the playing fields. 
Mr. Buchman reported that work on fields at Bryant Woods Elementary, 
Stevens Forest Elementary, and Wilde Lake High is out for bid and re
quest for award of contracts will be presented to the Board at the meet
ing on May 10. 

The problem of the water at West Friendship Elementary was discussed. 
Dr. Goedeke reported that the matter had been discussed with Dr. Lazar 
of the Howard County Health Department, and that all necessary pre
cautions were observed for the safety of the children and staff. Dr. 
Goedeke further indicated that a new well will be drilled immediately. 

Finance 

Mr. roseph Williams, Business Manager, was present to discuss with 
the Board the Current Operating Budget Report as of March 28, 1976 
and the School Construction Fund Report as of February 29, 1976. 
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Mrs. Buswell asked about the "Unappropriated Funds (Exhibit B) -
Non-Budgeted Revenue" in the amount of $4,395.13. Dr. Ecker 
responded that he and Mr. Williams will check all of the accounts 
and encumber the funds as appropriate. A recommendation concern
ing this will be made at the Board meeting scheduled for May 10, 
1976. 

Both of the reports were accepted by the Board. 

Transportation 

Dr. Ecker reported that a letter had been received from the Maryland 
State Department of Education commending Howard County for its 
instructors in the School Bus Driver Instructional Program - " ••• 
Their efforts both in the classroom and 'in the bus' should be 
gratifying to you and personnel in your operation". 

Community Services 

Following a review of "Section V. Custodial Charges" of the policy 
concerning community use of school facilities, it is recommended 
that: 

1. Beginning July 1, 1976 all community groups, who must pay, 
will pay at a rate of $6.90/hour for overtime charges for 
building supervision. This rate will provide for pay at the 
rate of time and a half and social security payment. 

2. In the event that two or more groups are utilizing the same fa
cility and that use requ,ires one staff person, then the overtime 
charges will be split between the groups. 

This figure of $6.90/hour includes fringe benefits such as social 
security'. 

This recommendation was accepted by the Board. 

Technical Assistance - Community Education 

With the implementation of P.L. 93-380, the Community Schools Act, 
federal monies were made available for technical assistance in de
veloping Community Education programs. Areas of assistance include 
(1) surveying community education needs and utilizing community 
resources; (2) obtaining information about state and federal resources 
for community education programs; and (3) establishing and coordina
ting community education task forces and advisory bodies including 
public and private agencies. Eight minimum requirements were in
dicated. Mr. Parvis was asked to review the eight requirements 
for clarification. 

i 
" 
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' A request has been made to the State Department of Education for 
technical assistance, and Ellicott City Elementary and Worthington 
Elementary have been identified in that request. 

There was much· discussion concerning other schools which may be 
included in our request, the type of programs which will be admin
istered, how ·this program will be budgeted, etc. Mr. Schoenbrodt 
indicated that this is a good time to reconsider the possibility of 
designing a building which would include space for the services of 
a public health nurse, coordinator of recreation and parks, etc. 

Date Processing 

Mrs. Karen Petersen, Supervisor of Data Processing, was present and 
reported that the arrangement with the County for use of the computer 
on Monday evening is working sat'isfactorily at the present time. 

Adjournment 

There being no further business to come before the Board, the meeting was 
adjourned at 3:40 p.m. 

. £. __ 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, April 27, 1976 

The Board of Education of Howard County held its regular meeting on Tuesday, 
April 27, 1976, in the auditorium of the Glenelg High School. The following 
were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Administration and Finance 
Mary R. Hovet, Assistant Superintendent- Curriculum and Instruction 

The Chairman called the meeting to order at 8: 15 p. m. and asked for a motion 
to approve the minutes of the meeting held on April 5, 1976. Clarification was 
noted on page 7, after which a motion was duly made by Mrs. Reeder, seconded 
by Mrs. Rudlin, and carried to approve the minutes as corrected. 

The following additions were made to the agenda as prepared by the Secretary, 
after which upon motion duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried the agenda was approved: 

1. New Business 
A. (Prime) Approval of,Gift for Voting Machines and Thanks to AVM 

Election Systems Division which made the offer 
B. (Prime) Recommendation re: Probationary Teacher 
B. (2nd Prime) Resignation - High School Principal .. 

It was further noted that Item A.1. under Dr. Hovet' s report (" Mental Heal th Re
port") is cancelled for this evening's meeting and will be re-scheduled for 
another meeting later in the year. There is not sufficient time this evening for 
this discuss ion. 

Student Council Representative - Mr. Woodrow Collins 

Mr. Collins indicated there were no special items he wished to discuss. 
However, he did ask about the date of the termination of his term of 
service as a representative to the Board, and also asked about plans for 
the transition to the new representative. Elections of officers for Student 
Councils are being held at this time. Dr. Goedeke asked that he work 
with Dr. DiVirgilio to arrange for the transition. Dr. Murphy pointed out 
that the plan originally indicated that one of the Student Council officers 
would be present at each Board meeting, but not necessarily the same 
one each time. Mr. Collins suggested that a group of officers come to 
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the Board meetings. Mr. Schoenbrodt replied that this was satisfac
tory but that one of them would have to be designated as spokesman. 

Old Business 

Recommendation re: Purchase of Textbooks, Supplementary Instruc
tional Materials, and Media Materials 

Dr. Goedeke reported that at a Board meeting in February copies of 
the list of new instructional materials to be purchased were distrib
uted •. The materials were displayed for thirty days, after which at 
the Board meeting on April 5, 1976 it was reported that twenty books 
had been requested to be reevaluated. The report presented to the 
Board covered thirteen books which had been carefully reviewed and 
about which the Review Committees made recommendations. Of 
these thirteen books, it was recommended, with Dr. Goedeke con
curring, that two not be purchased; one be purchased but used as 
supplementary material; and the ten remaining ones be retained on 
the approved list. The seven books which were not considered at 
this meeting will be reported on at the May 10 meeting. 

Mr. Schoenbrodt asked that all complainants be sent a copy of the 
committee report and recommendation prior to the Board meeting at 
which the book is to be considered. 

Patterns In Our Environment (Bisque I Pratt & Thompson) -·Earth Science 

Mr. and Mrs. John McGough ·spoke against the purchase of this book 
because its use is an invasion of privacy and puts the teacher in a 
clinical relationship. Mrs., McGough suggested that in the future 
when parents complain about a book they be allowed to borrow the 
book overnight and have personal contact with the committee con
cerning the review of the book. Mrs. Buswell suggested that in
formation concerning the committee's recommendation and reasons 
for same be made available to each parent who asked for a reevalua
tion prior to the meeting when the matter will be reviewed by the 
Board. 

Mrs. Reeder felt that the committee had given considerable attention 
to each of the criticisms and moved that the book be retained on the 
approved list. The motion was seconded by Mrs. Buswell, and carried. 

Galaxy Series (Niles I Katterjohn • et al. ) - English/Language Arts 

Mr. John McGough explained that the series has an overabundance of 
depressing themes, sexual and racial bias, and violence. The com
mittee recommended that no further purchases of the ser:ies be made 
and that the publishers be informed of the action of the committee and 
of its concerns about the negative aspects of the series. Mrs. Buswell 
asked that staff follow through on the recommendation to inform the 
company of the concerns expressed by the committee. 
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A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried to approve the removal of the new edition from the approved 
list and permit the use of the older series with appropriate directions 
provided for the teachers. 

America Reads Series (E. T. Farrell et al.) - English/Language Arts 

The committee did not feel that an imbalance existed in the series and 
agreed that occasional selections possess the thematic qualities men
tioned in the Request for Reevaluation. Mr. Gordon Hayward, Super
visor of English/Language Arts, pointed out that some of the stories 
and questions may not be appropriate for all students, and that the use 
of workbooks will be encouraged to supplement the series. Ms. Jean 
Carter felt that when a book is purchased it should be used in its en
tirety and it should not be necessary to skip parts of it. Mrs. Leo 
Kazyak suggested that the publishers be contacted and asked to elim
inate the one story in the book which is offensive and suggested an
other book be used in the place of this book. Mr. McGough felt that 
there was a "hidden agenda" being used at the meeting. Mr. Schoenbrodt 
responded that there was definitely no "hidden agenda". 

A motion was duly made by Mrs . Reeder, seconded by Mrs. Buswell, 
and carried to retain the series on the approved list. 

Systematix (Tobin and Sass) - Mathematics 

The complaint was that the book should not be used in middle or high 
school as it is material with-a fourth grade level. Mrs. Louise Watkins, 
Supervisor of Mathematics, explained that this book is on a fourth grade 
level and used in middle school and 9th grade classes for students who 
have difficulties in basic skills. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried to retain the book on the approved list. 

This Is Our World (Kimble) - Social Studies 

Dr. Fred Czarra, Supervisor of Social Studies, indicated that, after re
evaluation, the book was found to be very biased and the committee 
recommended that the new edition of the book be removed from the ap
proved list. He reported that the older edition is being used in one 
high school and feels it is acceptable. 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Buswell, 
and carried to remove the book from the approved list. 

New Exploring American History (Schwartz & O'Connor) - Social Studies 

Criticism of this book included inaccuracies and lack of factual ma
terial. Due to insufficient data submitted for consideration in the re-
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view of this book, Dr. Murphy asked that a decision be delayed until 
further information is available. 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Buswell, 
and carried to table a decision on this book and include it with those 
which will be considered at the next meeting of the Board. 

New Exploring A Changing World (Schwartz & O'Connor) -Social Studies 

Dr. Czarra explained that this is a well-s true tured book and concurred 
with the committee recommendation that this text be used in the seventh 
grade with the teacher using additional historical facts to supplement it. 

A motion was duly made by Mrs . Reeder, seconded by Mrs. Buswell, 
and carried to retain the book on the approved list. 

Soviet Collective Farm (R,eston) - Social Studies 

Dr. Czarra explained that this book was not intended as a text and is 
to be used as background material when teaching Soviet history. 

A motion was duly mad~ by Mrs. Buswell to retain the book on the ap
proved list for use as supplementary material, seconded by Mrs. 
Reeder, and carried. 

Regions of the World (Lawrence Senesh) - Social Studies 

Mrs. John McGough expressed the feeling that books should not be 
purchased that cannot be used in their entirety or books that contain 
activities which teachers are instructed not to use. Mrs. McGough 
feels that the use of this book is an invasion of privacy. Dr. Murphy 
explained that texts have been separated from supplementary material. 
Mrs. McGough's complaint on this book was not included in the ma
terials which the Board received. 

A motion was duly made by Mrs. Reeder that this book be referred 
back to the committee for further review and recommendation and 
that a report be brought to the next meeting of the Board, seconded 
by Mrs. Buswell,- and carried. 

Declaration of Independence (Dr. Sheldon Harris) - Social Studies 

A motion was duly made by Mrs. Buswell to retain this book on the ap
proved list but use it as supplementary material only. Mrs. Leo Kazyak 
objected as there are inaccuracies and some incompleteness in the 
treatment of certain topics. However, the committee's review did not 
agree with this. The motion was seconded by Mrs. Reeder, and carried. 
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In Search of America (Martin W. Sandler) - Social Studies 

A motion was duly made by Mrs. Rudlin, seconded by Mrs. Reeder, 
and carried to retain the book on the approved list. 

Succeeding in the World of Work (Kimball and Vinegard)·-Vocational Education 
~ -

Mrs. John Mc Gough objected to the "Appraisal Sheet". However, Mr. 
Max Smith, Supervisor of Vocational Education; indicated that this sec
tion of the workbook-is not used. 

A motion was then duly made by Mrs. Rudlin, seconded by Mrs. Reeder, 
and carried to retain the book on the approved list. 

Data Processing (Cashman and Keys) - Vocational Education 

Mrs. Rudlin questioned the complaint that this book is outdated. Mr. 
Max Smith explained that it contains good material which helps students 
to understand what data processing is all about. 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Rudlin, and 
carried to retain the book on the approved list. 

This concluded the review of the books as presented. The remaining nine books 
will be considered at the next meeting. Mr. Schoenbrodt explained that the 
books are still on display in the Central Office ahd Dr. Goedeke indicated that 
books may be taken out on a loan basis. 

New Business 

' Donation of Voting Machines 

Dr. Goedeke announced that an offer had been made by AVM Election 
Systems· Division to donate to the Board of Education of Howard County 
eight voting machines in good working condition. One of these will be 
placed in each of our high schools for teaching purposes, student elec
tions, and other purposes. The only cost to the Board of Education is 
the transportation which is estimated at $30 per machine. Dr. Goedeke 
was asked to write letters of thanks to the AVM Election Systems Divi
sion and to Mr. Daniel L. Downey, Chairman of the Election Board of 
Howard County. 

Schedule for Board of Education Meetings 

Dr. Goedeke recommended the following schedule for Board Meetings in 
June, July, and August, 1976: 

Monday, June 7 
Tuesday, June 22 

9 a .m. 
8 p.m. 
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Tuesday, July 13 
Tuesday, July 27 

Tuesday, August 10 
Tuesday, August 24 

9 a.m. 
8 p.m. 

9 a .m. 
8 p.m. 

All of the aforementioned meetings are to be held in the Board Room. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried to approve the recommendation. 

Dr. Goedeke recommended the following schedule for Board Meetings 
for the period September, 1976 through June, 1977: 

Tuesday, September 14 9 a.m. Board Room 
Tuesday, September 2 8 8 p.m. Waterloo Middle School 

Tuesday, October 12 9 a .m. Board Room 
Tuesday, 0c tober 2 6 8 p.m. Mt. Hebron High School 

Tuesday, November 9 9 a.m. Board Room 
Tuesday, November 23 8 p.m. Hammond High School 

Tuesday, December 14 9 a .m. Board Room 

Tuesday, January 11 9 a .m. Board Room 
Tuesday, January 25 8 p. m. Wilde Lake High School 

Tuesday, February 8 9 a .m. Board Room 
Tuesday, February 22 8 p.m. Oakland Mills High School 

Tuesday, March 8 9 a. m. Board Room 
Tuesday, March 22 8 p.m. Glenelg High School 

Tuesday, April 12 9 a .m. Board Room 
Tuesday, April 26 8 p.m. Atholton High School 

Tuesday, May 10 9 a. m. Board Room 
Tuesday, May 24 8 p.m. Ellicott City Middle School 

Tuesday, June 14 9 a .m. Board Room 
Tuesday, June 28 8 p.m. Board Room 

Dr. Murphy asked about the scheduling of only one Board Meeting in 
December and Dr. Goedeke indicated that one meeting is scheduled 
but there will surely be at least one other meeting in December based 
on the needs during that month. · 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Rudlin, 
and carried to approve the recommendation with respect to dates and 
times only. The locations of the meetings will be determined ata later date. 
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Schedule of Meetings with Presidents of the Parent Teacher Associations 

Dr. Goedeke recommended that the following meetings be scheduled with 
members of the Board of Education and the Presidents of the Parent Teach
er Associations: 

Tuesday, November 16, 1976 
Tuesday, March 15, 1977 

8 p.m. 
8 p.m. 

Board Room 
Board Room 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Rudlin, and 
carried to approve the recommendation. 

Appointment of Principals of Elementary Schools 

Dr. Goedeke recommended that the following appointments be made, ef
fective May 3, 1976: 

Mr. James S. Mitchell, presently a Principal in Prince George's County, 
be appointed to serve as Principal of the Dasher Green Elementary School 

Mr. John Becker, presently serving as Vice Principal of the Northfield 
Elementary School, be promoted to serve as Principal of the West 
Friendship Elementary School 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried to approve the recommendation for appointments. 

Dr. Goedeke further reported that Mrs. Shirley Meighan, effective May 
3, 1976, will be transferred from the principalship of the West Friend
ship Elementary School to t,he principalship of the Bushy Park Elemen
tary School; and, further, that Mr. Philip Arbaugh, presently the Teach
ing Vice Principal at the West Friendship Elementary School, will be 
transferred to the position of Teaching Vice Principal at the Bushy Park 
Elementary School, effective July l, 1976. 

Appointment of Principals of Summer Schools 

Dr. Goedeke recommended that the following appointments be made for 
the summer schools for 1976: 

Mrs. Joan Bradbie - Principal of the Stevens Forest Elementary Summer School 

Mr. David Oaks - Principal of the Oakland Mills Middle Summer School 

Mr. Giles Maurey - Principal of the Oakland Mills High Summer School 

Upon motion duly made, seconded, and carried the appointments were 
approved. 
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Non Re-Hiring of a Probationary Teacher 

Dr. Goedeke recommended that a probationary teacher of Carpentry 
at the Vocational-Technical Center, Mr. Lawrence Walker, because 
of an unsatisfactory evaluation, not be re-hired for the school year 
1976-77. Upon motion duly made by Mrs. Buswell, seconded by 
Mrs. Reeder, and carried the recommendation was approved. 

Resignation of Dr. John Jenkins 

Dr. Goedeke reported that Dr. John Jenkins has resigned as Princi
pal of Wilde Lake High School, effective June 30, 1976, in order to 
accept the position of Principal of the Beverly Hills High School in 
California. He indicated that Dr. Jenkins has served well, has 
made excellent contributions at Wilde Lake High School as the model 
high school of the county, and will be sorely missed. A motion was 
made by Mrs. Reeder, seconded by Mrs. Rudlin, and carried to accept 
the resignation with sincere regrets and to extend best wishes to him 
in his new assignment. The job vacancy will be advertised extensive
ly in order to secure the best possible replacement. 

Proposed Policy Statement re: Promotions 

Dr. Goedeke presented the proposed policy statement re: promotions 
for review. The matter will be tabled for one month and copies of the 
proposed policy will be distributed to the schools in order that the 
community may respond. Action on this item will be taken at the 
Board meeting scheduled for May 25. 

Installation of an Air Quality Monitoring Station 

A letter of explanation and drawings from Mr. George P. Ferreri, Direc
tor of the Bureau of Air Quality and Noise Control, Maryland Department 
of Health and Mental Hygiene, were reviewed. It was noted that the in
stallation is scheduled for Oakland Mills High School, with all expenses 
for same being paid by the Bureau of Air Quality and Noise Control. Dr. 
Ecker reported that the placement and construction of all items will be 
coordinated through Mr. Walter Buchman, Director of Maint~nance and 
Operations, to be sure that all Howard County code requirements are 
complied with. There was discussion of possible parking problems, 
screening around the trailer, movement of the trailer from one location 
to another, availability of utilities, use as a teaching device, insur
ance protection against vandalism so the Board of Education of Howard 
County is not liable, etc. Mr. Schoenbrodt requested staff to secure 
input from the staff at Oakland Mills High School and other appropriate 
groups. The Board will review the matter further upon receipt of the 
additional information. 

·, 
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Research and Development - Dr. Maurice Kalin 

Maryland Department of Transportation Study: Bicycle Overpass 

The Maryland Department of Transportation has requested permission 
to administer a questionnaire to the parents of students in four Howard 
County Public Schools as part of a needs assessment. Data will be 
used in support of a proposal for Federal monies to construct a bicycle
pedestrian bridge across Route 29 connecting the Village of Oakland 
Mills and the Village of Wilde Lake. Dr. Kalin recommended that per
mission be granted to conduct this survey with the following modifica
tions: 

1. The survey instrument be modified as indicated 

2. The survey be administered through the schools at no direct 
cost in monies or materials 

Dr. Murphy asked if there is any possibility of securing overpasses at 
other locations. Dr. Kalin indicated: "No". 

A motion was duly made by Mrs. Rudlin, seconded by Mrs. Reeder, 
and carried to approve the survey. 

Quality Improvement Project (OIP) Proposal 

Dr. Kalin proposed that a Quality Improvement Project application be 
submitted to the Maryland St:µte Department of Education. The appli
cation would specify that a portable reading resource laboratory be 
implemented in a school population identified as having an obtained 
reading score significantly ·below the Maryland norm. The school lo
cation will be selected after the test results are in during the summer 
of 1976. 

A motion was made by Mrs. Reeder, seconded by Mrs. Buswell, and 
carried to approve the submission of the application. 

Title III Project 

Dr. Kalin proposed that a Title III Continuation application be submitted 
to the Maryland State Department of Education. The application would 
specify the development of a strategy designed to accelerate student 
learning rates in acquiring basic skills in reading. 

A motion was made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried to approve the submission of the application. 

Award of Contract for the Modernization of Howard High School 

Representatives of Joseph F. Trionfo & Sons, Inc. were present for 
this discussion. 
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Mr. Donald Begeny, Director of New School Facilities and Planning 
reported that twelve bidders had submitted proposals on April 21, 
1976 for this construction project. The bidding/construction specifi
cations cited August 15, 1977 as the completion date. Bidders were 
requested to submit a base bid proposal and separate proposal for 
eight (8) alternates to the base bid. It was reported that Charles J. 
Cirelli & Son, Inc. , the apparent low bidder, had submitted a bid 
proposal which included a notation on the bid form that the project 
would be completed by December 30, 1977, rather than the August 
15, 1977 completion date set forth in the bidding specifications. 
It was also noted in the report that staff had been advised by the 
Vice President of Charles J. Cirelli & Son, Inc. that the firm would 
not seek permission of the Board to change the December 30, 1977 
completion date which they entered on the bid form. Therefore, based 
upon the base bid and the eight (8) additive alternates, it was rec
ommended that the award of contract be made to the second apparent 
low bidder, Joseph F. Trionfo & Sons, Inc., the contract value being 
$3,835,000. Dr. Goedeke indicated to Mr. Trionfo that in view of 
the fact that it is being recommended that his firm be awarded the 
contract there needs to be an understanding concerning h_is letter of 
April 14 in which he indicated that additional time was needed for 
him to complete the project ratherthanby August 15, 1977 as specified. 
Mr. Maurice Trionfo and Mr. Joseph Trionfo, Sr. responded that they 
were confident the work could be completed by August 15, 1977, and 
that the matters related to the letter of April 14 had been cleared up. 
Mr. Schoenbrodt asked if they will submit a letter negating his letter 
of April 14, to which Mr. Maurice Trionfo responded, "Yes"._ Dr. 
Goedeke summed up the matter by indicating that the Board of Educa
tion of Howard County will await his letter in which he will unequiv
ocally negate the letter of j\pril 14. 

Mr. Schoenbrodt asked if the bid met the budgetary limitations 
both state and local. Dr. Goedeke responded that the bid price comes 
within $38,000 of the allocations, and recommended that the contract 
award to Joseph F. Trionfo & Sons , Inc. be approved with all eight (8) 
alternates in the full amount of $3,835,000. If the full amount is not 
approved by the Interagency Committee, Mr. Schoenbrodt indicated 
that the Board will then take the option to utilize local monies for that 
which is not approved by the Interagency Committee. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried to approve the contract award as recommended, subject 
to approval and funding by the Interagency Committee. 

Mr. Begeny also reported on a request of Joseph F. Trionfo & Sons, Inc. 
to correct three (3) errors which had been made in unit prices contained 
on the bid form of Joseph F. Trionfo & Sons, Inc. as follows: 

1. Item #5 - Reinforced concrete piers. Figure should read $135 
per cubic yard in lieu of $1 . 3 5 . 
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2. Item #6 - Concrete in footings. Figure should read $75 per 
cubic yard in lieu of $13 5 . 

3. Item lf9 - 60 inch RCP Class IV. Figure should read $80 per 
lineal foot in lieu of $8 • 

Mr. Begeny reported that these figures had been checked by the staff 
and architects and it is recommended that the revised unit prices as 
indicated above be used. Dr. Goedeke indicated that these unit prices 
would apply to change orders, if needed, and did not affect the award 
of contract. 

A motion was duly made by Dr. Murphy, seconded by Mrs. Reeder, and 
carried to approve the award of the contract with corrections as indi
cated above. 

West Friendship Elementary School - Water Problem 

Dr. Goedeke reported that on March 31 a problem concerning the water 
used at the West Friendship Elementary School was indicated. Our 
maintenance staff worked until late that night trying to clear it up. The 
Health Department of Howard County approved the use of the water in 
the school for toilet purposes only and water for drinking was bottled 
and brought into the school as of April 1. The school was closed on 
Friday, April 2, and reopened on April 5, with the use of the bottled 
water until the close of school on April 9. The problem was still un
solved, so_ it was decided to dig a new well. The first digging was not 
successful so another location was selected. Water from the new well 
was then piped into the building on April 16. However, we continued 
to use bottled water for drinking purposes until the Health Department 
sampled and tested the water and approved same late on April 21 --
for use for all purposes. Everything is functioning well at this time. 

Talbott Springs Elementary School - Problem with Heating System 

On April 6 complaints of odors coming through the ventilating system 
were reported. The school was closed at 1:30 p,m. on that day, and 
remained closed on April 7. A meeting of parents and staff of the school 
was attended by Mr. Roland Schmidt and Mr. Williams (Health Depart
ment of the State), Mr. Andrew Alcarese (State Department of Labor and 
Industry), Mr. Thomas Rose (Miller, Schuerholz & Associates), and 
Central Office staff members. The following actions followed: 

1. Burned out chimney thoroughly with a chemical agent 

2. Increased height of stack by more than 10 feet 

3. Cleaned boiler thoroughly 

4. Had Health Department conduct tests,of air 

5. Replaced all filters and had filters lab-tested for foreign matters 
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Mr. Begeny attended a meeting of parents on the evening of April 7 to dis
cuss the matter with them. We were assured there was no health hazard 
in this situation so school was reopened on April 8. In the afternoon on 
April 8 we received another report that odors were being evidenced at 
school. School was closed again on April 9 and the following steps were 
taken: 

1. Samples of oil were taken from the tanks at Talbott Springs Ele
mentary and from the tanks of other schools to determine if a bad 
batch of oil had been delivered to Talbott Springs Elementary. 
The oil samples were tested for sulphur content in State Labor
atories and were found to be satisfactory. 

2. A technician was called in to make tests and adjustments of the 
burner to make sure that the air/oil ratio in the ignition was satis
factory. The adjustment was made and puffs of smoke were no 
longer visible. 

3. Other suggestions were followed and on April 13 men were present 
at the school to test the firing of the furnaces. 

The source of the odors still could not be identified. A monitoring system 
has been installed by the State Department of Labor and Industry to test 
the air within the building. Due to the noise, it will be used only during 
the school day when necessary; however, it will be utilized also over 
weekends and after school. Any student or staff member who needs to 
leave the building because of illness is permitted to do so. 

Dr. Murphy asked if there had been any follow-up concerning those students 
and faculty who were ill. Dr. Goedeke indicated that teachers had been re
quested-to submit copies of any medical reports they may have as a result 
of illness caused by this ventilating system problem. None have been re
ceived. Several persons had been given examinations at hospitals and we 
are requesting the County Health Department to obtain these for study and 
review. 

Dr. Murphy asked-that the absentee rate of students and faculty be checked 
carefully at this school, that doctors' reports be sought, and that thanks 
be extended to all for their efforts in attempting to correct this problem. 

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction. pre
sented her report covering the following areas: 

Curriculum and Instruction 

Mental Health Report 

Discussion of this report was rescheduled for a later Board Meeting .due to 
the lengthy agenda for this meeting resulting in lack of sufficient time for 
review of the matter. 
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Gifted and Talented Proposal 

The Committee on the Gifted and Talented, chaired by Mr. Gerald Einem, 
Resource Teacher for the Gifted, reported that consultant services had 
been provided by the Institute for the Gifted and Talented, Los Angeles, 
California, and were utilized by the committee during the current year 
as part of the program initiated by the Maryland State Department of 
Education. In developing the plan, the committee attempted to incor
porate that which is currently being done in the model schools and to 
provide for evaluation and dissemination of selected programs through
out the county. Major topics and goals were included in the report. 
Further, the committee reported on the established criteria for the 
selection of gifted and talented students, both in the academic and 
performing arts areas. It was noted that programs were in progress in 
the three model schools, that Swansfield Elementary School will be 
added to the program, and identification of programs for other schools 
is being planned. Summer workshops are planned for teachers in the 
pilot schools and one for teachers in non-pilot schools. 

Dr. Murphy inquired about the development of the program in relationship 
to the regular school program. Mr. Einem responded that in the secondary 
schools the program is highly departmentalized but is different at the 
elementary level. Further, it should be flexible enough to include all 
who will benefit. So far it is planned to have the programs "on top" 
of the regular programs. Such students are grouped together part of 
the day. Dr. Murphy pointed out that he felt that the program and philos
ophy should be carefully reviewed so that a homogeneous group is not 
created, but that students can be separated academically, socially, 
etc. for enrichment purposes. He does not support a separate school 
for the gifted. Dr. Hovet indicated that once the students are identified, 
an attempt is made to mainstream them and utilize special supportive 
services. Mr. Schoenbrodt indicated the possibility of applying the same 
principle as is now used at the Vocational-Technical Center. 

Mrs. Rudlin inquired about the screening process in the performing arts. 
Dr. Hovet responded that it is done by staff personnel, during class time, 
and definite requirements must be met, although alternatives have been 
recommended for students whose eligibility is questioned in the areas of 
I.Q. scores or achievement. Mrs. Rudlin further inquired if a student can 
qualify with an acceptable I .Q. al).d performance. Dr. Hovet responded 
that such students could qualify. Mr. Einem indicated that this process 
is an instrument to find talented students through I.Q. and testing, not 
to eliminate them. Mrs. Rudlin wanted more time for review and dis-
cuss ion of the screening process. Dr. Hovet asked that the Board mem
bers approve the plan as presented, and schedule a further discuss ion 
of the screening procedures at a later date. 

Mr. Douglas Arthur, a music teacher at the Ellicott City Middle School, 
asked to speak and Mr. Schoenbrodt granted permission with a five 
minutes' limitation due to the lateness of the hour. Mr. Arthur pro-
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ceeded to present a request for a review of the music program in the 
Howard County public schools and the possibility of including in
struction in the jazz and popular music area. Dr. Murphy suggested 
that Mr. Arthur prepare a written request concerning this matter for 
review by the Board and that a copy of it be forwarded to Mr. Eugene 
Miller, Supervisor of Music. 

At this point, the Board returned to the matter of the program for the 
gifted and talented. A motion was duly made by Mrs. Buswell, sec
onded by Mrs . Reeder, and carried to approve the plan as presented, 
with the stipulation that the screening procedures will be discussed 
further at a later meeting of the Board. Mrs. Rudlin voted "Yes" but 
indicated that she did not support the I .Q. requirements in the per
forming arts . 

Operation and Administration of Schools 

Kindergarten Snacks 

A committee chaired by Mrs. Margaret B. Smith, Food Services Spe
cialist-, and including Miss Mary R. White and Dr. Morris L. Woodson, 
has recommended that a beverage (milk or juice) be available for snack 
time with milk being served three days per week and fruit juice two 
days, and that cookies, crackers, pretzels, and any other type of food 
previously available be eliminated for snack time. A motion was duly 
made by Mrs. Reeder, seconded by Mrs. Buswell, and carried to ap
prove. the recommendation. 

Federal Programs 

Title I Schools 

Dr. Hovet and Miss Phyllis Sponaugle, Coordinator of Title I, had met 
with Mr. Amon Burgee, Specialist, ESEA, Title I of the Maryland State 
Department of Education, to discuss the inclusion of certain schools 
in our Title I program. As a result of this discussion, it was recom
mended, for next year, that six schools be included in the proposal which 
must be submitted to the State Department by May 10, and that money be 
encumbered in the proposal to add two additional schools in the fall. 
The eight elementary schools which were involved in the school year 
1975-76 included Elkridge, Guilford, Hammond, Lisbon, Rockland, 
West Friendship, Whiskey Bottom Road, and Worthington. It was noted 
that Waterloo and Jeffers Hill might be used in the school year 1976-77 
in place of Hammond and West Friendship. In any case, Dr. Hovet 
recommended that Hammond and West Friendship not be included for 
1976-77 and that the aides from those schools might be used at Dasher 
Green and Bushy Park. 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Buswell, 
and carried to accept the recommendations. 
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Title III ESEA 

It was reported that Dr. Goedeke had received from Dr. Percy V. Williams, 
Assistant State Superintendent, Division of Compensatory, Urban, and 
Supplementary Programs with the State Department of Education, the re
ports of the on-site evaluation team for the Title III ESEA project: 
Accelerate Student Learning Rates in Acguiring Basic Skills in Reading. 
The General Comments included commendation for the successful plan
ning and implementation of this project and recommended the following: 

1. Hiring of projected programmer on schedule 

2. More interdisciplinary involvement with the reading teachers who 
are involved in the project 

3. Communication with the parents in the participating schools prior 
to the school year 1976-77 

4. Involvement of representative parents from the participating schools 

5. Related resources which will be compiled for the formative tests 
in a form capable of periodic update 

6. Further study relating to increased community involvement 

Special Education Services 

Center Concept Task Force Report 

Dr. Martha Sullivan, Supervisor of Special Education, had been asked 
to chair a task force on the 'Center Concept for Special Education and 
submitted a report which included a resume of the work done and the 
basis for the recommendations made by the group for the development 
of the Center which include: 

1. A Center 

2. Special wing(s) attached to elementary school(s) 

3. Regionally located self-contained classes 

4. Other services such as itinerant services, diagnostic/prescriptive 
and/or resource services in local schools 

Discussion of this report was rescheduled for ·the May 10 meeting of 
the Board. 

Five-Year Plan for Special Education 

Dr. Martha Sullivan, Supervisor of Special Education, reported that the 
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original Five-Year Plan for Special Education which was developed in 
the spring of 1975 has been reevaluated by a committee composed of 
parents, teachers, representatives from interest groups, and staff 
personnel. The Maryland State Department of Education has altered 
its direction and time schedule which now call for a comprehensive 
Two-Year Plan. The comprehensive report included requests for 
1976-77 and for 1977-78, with justification, for each of the schools 
mentioned. 

Due to the lateness of the hour, Mrs. Buswell asked that this item be 
put on the agenda for a day meeting of the Board. A motion was then 
duly made by Mrs. Reeder, seconded by Mrs. Buswell, and carried to 
table this item until a subsequent meeting. 

Staff Recognition 

Mrs. Lynn Green 

Dr. James A. Sensenbaugh, State Superintendent of Schools, has re
quested permission to appoint Mrs. Lynn Green, Reading Specialist 
at Faulkner Ridge Elementary School, as a member of a team of educa
tors who will make an evaluative visit to The Johns Hopkins Univer
sity. 

Mr. Gordon A. Hayward 
Mr. Peter Wilcox 

Mr. Gordon A. Hayward, Supervisor of English/Language Arts, and 
Mr. Peter Wilcox, Supervisor of Reading, have been selected to rep
resent Howard County and participate in a seminar sponsored by the 
State Department of Educati6n as part of the reading priority of the 
State to build needed competencies of key central office staff per
sonnel. 

Mr. Max A. Smith 

The Maryland Vocational Association has given its "Outstanding Achieve
ment in Vocational Education Award" to Mr. Max A. Smith, Supervisor 
of Vocational Education. Mr. Smith was recommended for this award 
by the staff of the Howard Vocational-Technical Center for his untiring 
effort in planning and working with the Vocational-Technical Program 
in Howard County. 

Adjournment 

There being no further business to come before the Board, the meeting was ad
journed at 11 :55 p. m. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, May 10, 1976 

The Board of Education· of Howard County held its regular meeting on 
Monday, May 10, 1976, in the Board Room. The following were present: 

Fred K. Schoenbrodt,::,chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

The Chairman called the meeting to order at 9:30 a.m., following the Board 
Listening Post, and asked for a motion to approve the minutes of the meet
ing held on April 27, 1976. Clarifications/corrections were noted on pages 
3, 4, and 15, after which a motion was duly made by Mrs. Rudlin, seconded 
by Mrs. Reeder, and carried to approve the minutes as corrected. 

Upon motion duly made, seconded and carried, the agenda as prepared by 
the Secretary was approved. 

At this time, Dr. Goedeke introduced Ms. Ellen Dowling, the newly elected 
President of the Howard County Education Association. 

Student Council Representative ~ Mr. Woodrow Collins 

Mr. Collins had nothing special to bring up at the meeting, but indi
cated he was looking forward to' the luncheon meeting and discussion 
which will be attended by Board Members, Student Council Presidents 
from the high schools, and a number of staff members. 

Old Business 

Proposecj. Boundary Lines for 1976-77 -- Receipt of Community Reactions 

Dr. Goedeke indicated that this is the meeting when the community 
will express reactions to the proposals. The following persons 
responded: 

Faulkner Ridge Elementary School 

Mr. and Mrs. John Micka 
Mrs. Helen Baisden 
Mrs • Roberta Hyman 
Mrs • William Dunn 
Mrs. Nancy Affeldt 
Mr. J. Michael Marshall 

l .. 
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The aforementioned parents proposed that out-of-district kindergarten 
students currently enrolled at Faulkner Ridge Elementary School re
main at this school. It was further proposed that siblings of currently 
enrolled out-of-district area students be allowed to attend Faulkner 
Ridge Elementary School. 

Oakland Mills High School 

Dr. Brigid G. Leventhal proposed that arrangements be made for his 
children to attend the Oakland Mills schools. 

Jeffers Hill Elementary School 

Mrs • Mila Meeks 
Mr. John Hendrickson 
Mrs • Robin Martin 
Mrs • Lynn Barnes 
Mrs • Anne Harth 
Mrs • Cindy Langam 
Mrs • Margaret Edmondson 

The aforementioned parents requested that their children not be trans
ferred to Waterloo Elementary School. They are very pleased with the 
educational program and staff at Jeffers Hill and would like their 
children to continue there. 

Lisbon Elementary School 

Mrs • Rosemary Turner 
Mr. Charles Browning 
Mrs. Brown ' 

These parents requested that their children be permitted to continue at 
Lisbon Elementary School rather than transferred to Bushy Park Elementary 
School. 

Long Reach Area 

Mr. Robert Maury 
Mr. Richard Dean, Long Reach Village Board 

Mr. De~n brought the concerns ·of the community to the attention of the 
Board, including the need for schools of all levels in the Long Reach 
community. 

Phelps Luck Elementary School 

Dr. Leo Pickett 

635 

Dr. Pickett requested that his children be allowed to remain at this school. 
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Waterloo Elementary School 

Mrs • Martha Sue Hettchen 
Mrs . Mary Curry 
Mrs • Mary Blane 
Mrs. Elizabeth O'Donnell 

These parents were very concerned about the small enrollment which 
will be retained at Waterloo Elementary School after the transfer to 
Worthington Elementary School and the possibility that the educational 
program and staff would be adversely affected. 

Morningstar Drive 

An interested parent asked for clarification of the boundary lines for 
Morningstar Drive. Dr. Kalin indicated that the 1976-77 boundary line 
proposal specifies Morningstar Drive as within the Clarksville 
Elementary/Middle School service area. 

Clarksville Elementary School 

Mrs. Federline and Mrs. Ludy, parents at Clarksville Elementary School, 
were concerned about Glenwood Middle School becoming overcrowded. 
Dr. Goedeke responded that students from the Clarksville area who are 
now attending Glenwood in the seventh grade will be permitted to remain. 
However, as students graduate from Clarksville Elementary School they 
will be attending Clarksville Middle School. Students attending Bushy 
Park Elementary School will attend Glenwood Middle School. 

Hopewell Area 

Mrs. Mallory, a parent, is very pleased with the program and staff 
at Talbott Springs Elementary School and wants children to remain 
there until schools are built in the neighborhoods in which the children 
are living. 

Oakland Mills High School 

Mrs. Rosenthal requested permission to enroll her son at Oakland 
Mills High School. Mr. Schoenbrodt ·responded that after final de
cisions are made by the Board, she may make this request. He 
further pointed out that when new schools are opened, students must 
be drawn from other schools where they attended in the meantime. 
Cost of transportation is an important factor in this matter. ' 

Dasher Green Elementary/Owen Brown Middle Schools 

Mrs. Barbara Klapp was concerned that children from the Elkhorn area 
were being sent to Talbott Springs Elementary School instead of Dasher ·j 
Green Elementary School. 
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Misc ellaneoµs 

Dr. Goedeke reported that letters had been received from the following: 

Mr. Thomas re: Long Reach Knolls 
A number of letters from parents of the Faulkner Ridge Elementary 

School 
Request for busses in the Hopkins-Mead area 
Mrs. Carolyn Jones re: request for permission for child to attend 

Wilde Lake High School 

The Board recessed from 12 noon until 2:10 p,m. at which time.the Board mem
bers and staff had lunch with the Presidents of the Student Councils of the 
six high schools and discussed topics of interest to them. 

Recommendations re: Purchase of Textbooks, Supplementary Instructional 
Materials and Media Materials 

Dr. Goedeke recalled that on April 5 he recommended the purchase of 
instructional materials as presented, except for twenty (20) which were 
being reevaluated as per requests for same from parents. At the April 27 
meeting of the Board, thirteen (13) of the twenty were considered. The 
recommendations of the Review Committees were approved for eleven (11) 
items and two (2) were held over. Reports of the two held over, plus 
seven (7) being presented for the first time were considered as follows: 

Parenting: A guide for Young People (Gordon & McD Wollen) - Home Economics 

Mrs. Charlotte Little, Supervisor of Home Economics, was present for 
discussion and indicated that the Review Committee and staff recommends 
retention of this book on the approved list. It is currently used in the 
tenth grade in Oakland Mills High School and .in the eleventh and twelfth 
grades ·1n all other high schools. It is a practice in our system that all 
parents must sign approva:l of their children's schedule of subjects they 
will pursue. Further, brochures will ·be prepared this summer giving 
facts about the course in detail for distribution to all students who sign 
up for the course. Mr .. Schoeribrodtfelt that the objection to the book 
was that it was being taught in home economics instead of in Family 
Life and Human Development. Mrs. Little felt that learning how to become 
good parents was .very much a part of the home economics curriculum, 
and that the· subject of conception was a small part of the book. 

Mrs,. John McGough felt that, since. "parenting" is showing up in Family 
Life, home economics, and now in biology, parents should know exactly 
what is taught in the book. , 

A motion was duly made by Mrs. ·Reeqer, seconded by Mrs. Buswell, 
and carried to to retain the book on the approved list. 
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Decisions in IJ.ving (Jennings) - Home Economics 

Mrs. Charlotte Little, Supervisor of Home Economics, explained that 
this is a very good book and one that will enable us to comply with 
Title IX which requires that boys and girls be included in the home eeo
nomics classes. 

Mrs. John McGough felt that a part of the book ·wasan invasion of 
privacy and that the teaching of it imposes making value judgments. 
Mrs. Buswell pointed out that teachers may select their own techniques 
and methods. Mrs. McGough was particularly concerned about the 
techniques used, such as role playing. Mrs. Rudlin indicated, how
ever, that the purchase of the book is involved in the discussion, 
not the teaching techniques utilized. Mrs. McGough felt it is con
fusing to give books to teachers without the directions for the proper 
use of them. Mr. Scfioenbrcxitpointed out that much of the criticisms 
of books could be avoided if guidelines were available for each of the 
books to be used. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried to retain the book on the approved list, but a note about 
the objections to the material and the committee recommendations be 
made a part of a file for those who will be using the material to prevent 
misuse. 

Exploring Childhood (Peter Dow) ~ Home Economics 

There was dis_cussion of the-use of this book as part of the_ Childhood 
Development Program. It was pointed out that high school students ob
serve reactions of children as part of the course. This is done in such 
a way that the children do not know they are being observed. Parents 
of the children who.are participating are invited to observe the class 
in action. Mrs. John McGough felt that parents may not always be 
aware of what is going to happen and some of the situations are not 
spontaneous. Mrs. Gladys Kazyak objected to some of the films and 
activities suggested for use with the book. Mrs. Reeder pointed out 
that the children who participate are four-year olds whose parents 
have volunteered their participation. 

Mrs. Kazyak questioned the use -of this book in connection with the 
Howard Community College program, but Dr. Goedeke assured her that 
this is used only in our school system and that our course has served 
a useful purpose for us and for the parents who are involved in the 
program. Mr. John Soles, Assistant Director of Curriculum, indicated 
that there has been a good reaction from the participants and a willing
ness on the part of parents to enroll children. 

A motion was duly made, seconded; and carried to retain the book on 
the approved list. 

l 



May 10, 1976 

Believe It! Feelings (Carl Smith) - Reading 

New MacMillan Reading Program (Series R) - Reading 

Mrs. John McGough objected to this book on the basis of its invasion 
of privacy. Mr. Schoenbrodt asked who determines what reading series 
is to be used in the individual schools. Miss Mary White, Supervisor 

. of Elementary Education, responded that Language Arts representatives 
from each school level review the textbooks which appear on the ap
proved list and then recommend what is wanted iri their school. 
Dr.· Goedeke pointed out that an effort is made to have a variety of 
material for the students to use. Dr. Murphy was concerned that con
cepts are being taught under the "guise of basic skills". Mrs. Buswell 
felt that there may be occasions when the material used to teach skills 
is also used to present concepts. It was felt that in-service meetings 
should be held concerning the use of this book. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried to retain these books on the approved list. 

Windows On Our World <King & Anderson) - Social Studies 

Mrs. Reva Bryant, Supervisor of Elementary Education, reported that 
it was the unanimous decision of the committee to retain this book 
for grades one to five. Dr. Murphy indicated that the fifth grade book 
of this series was very good, but the third grade book is presumptious, 
misleading, elicits conclus_ions from students that are not justified, 
and a better selection can be made. Mrs. Buswell questioned the 
fourth grade book. Dr. Murphy continued to object to the third grade 
material which contained leading questions with answers which blend 
into a conclusion -- cultural and political questions. Mr. Alan Powers, 
Supervisor of Elementary Education, felt that the fourth grade book had 
good background material and that geography is much more than just 
"rainfall maps". He felt that the fourth grade book is one of the best 
in the series. The readability is good, especially since reading social 
studies material is sometimes difficult. Mrs Bryant pointed out that 
each level of the series had strengths, but that the series had been 
reviewed as a whole -- not each individual book. Further, teachers 

.should weigh their own minds the value of each book and make their 
own choices. ' · 

A motion was duly made by Mrs • · Rudlin and seconded by Mrs. Buswell 
to retain the books for grades one to five on the approved list, but 
eliminate the kindergarten book and teacher editions. Dr. Murphy made 
an amendment to the motion that the fifth grade text only be approved 
in this series and a reevaluation be made of the texts for the first, 
second, third, and fourth grades. A vote was taken on the amendment, 
but it was defeated. The original motion was then voted upon and 
carried, with Dr. Murphy voting "No". 
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New Exploring American History (Schwartz & O'Connor) - Social Studies 

Dr. Murphy asked for an overview of the book. Dr. Fred Czarra, 
Supervis_or of Social Studies, responded that it is content oriented artd 
the book fits in well for use by below average readers. Mrs. Rudlin 
asked if the book is used for all students and· Dr. Czarra replied that 
it is used only for average or below average students. Mrs. Buswell 
indicated the appreciation of the Board members for the fuller report 
on this text. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to retain the book· on the approved list but supplement it 
with other historical material. 

Regions of the World (Lawrence Senesh) - Social Studies 

Mrs. John McGough felt that this book has potential for many problems. 

However, a motion was duly made by Mrs. Buswell, seconded by 
Mrs. Reeder, and carried to accept the recommendation of the Review 
Committee and staff to retain the book on the approved list but use 
the activities with discretion. 

Introductory Health (Sinacore and Sinacore) - Vocational Education 

Mrs. John McGough pointed out that material in this textbook is the 
same as that in some of the Family Life and Human Development 
texts. Mr. Schoenbrodt asked if materials are being duplicated in a 
number of courses. Mr. Soles responded that Family Life and Human 
Development is an elective course but material is very general. Intro
ductory Health has a vocational intent -- it concerns work which students 
will be doing the rest of their lives. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried to retain on the approved list as supplementary_ material. 

Special Education Services - Center Concept Task Force Report 

Dr. Martha Sullivan, Supervisor of Special Education, was present for 
this discussion of the report of the Center Concept Task Force for Special 
Education which she chaired. The report included a summary of the work 
of the task force and the basis for the recommendations made by the 

· present group. Basically, the recommendations are that multiple facili-
ties for special education be developed to include: 

1. A Center 
2. Special wing (s) attached to elementary school (s) 
3. Regionally located self-contained classes 
4. Other Services: · 

a. Diagnostic/prescriptive and/or resource services in 
local schools 

· j 
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Mr. Schoenbrodt asked if any cost figures had been established, but 
Br. Goedeke indicated that some basic decisions are needed and a 
site selected before costs can be determined. Dr. Murphy felt that 
there were many different categories of students involved in Special 
Education. He asked what programs were needed in Howard County 
to permit SLD students (as an example) to return from excess cost 
funding and nonpublic school placement. It was reported that the 
Comprehensive Special Education Program for 1976-77 contains the 
request for six self.,;contained classes of SLD students in 1978. 
Currently, there are no available self-contained classrooms for them. 
At present the plan is to have nearby middle/high schools accommodate 
EMR and SLD students in resource or.modifo:,id self-contained classrooms. 

Mrs. Buswell asked how much mainstreaming the youngsters housed 
in the proposed center will be able to accomplish. Dr. Hovet indicated 
that this will be limited but can best be done if a Special Education 
Center is built near an elementary/middle school. 

Dr. Murphy asked what the nonpublic school placements offer that we 
are unable to offer, to which Dr. Sullivan repUed that they do have the 
small self-contained classroom situation. Students receive about 45 
minutes of one-to-one instruction daily:, with the res~ of the day being 
spent in small classrooms. However, the residential feature in the 
private schools is the key in many cases.· We can offer a comparable 
educational program. However, sometimes the home situation contri
butes to the learning problem. 

Mr. Schoenbrodt reported that the State Department of Education will be 
making a special effort to force the counties to set up regional or state 
schools of this nature. It is desired that the State bear as much as 
possible of the costs invoived and provide for all special education 
students who cannot be provided for in the individual school systems. 
Counties are going to need i:o explore all possibilities in this area and 
work together. 

Dr. Sullivan reported that mainstreaming at Waterloo Middle School has 
been very successful and.she has been asked to present the program at 
a Maryland State Department of Education Seminar to be held at Towson 
StateCollege on May 22, 1976. 

After further discussion, Dr. Goedeke was asked to (1) define programs; 

'11 

(2) -review the number of youngsters involved in this program; (3) relate 
this iriformation to staff we will need·, and (4) arrive.at some cost figures. 
The matter will be prepared and discussed at the Superintendent's Council, 
prior to being brought to the Board· of Education. 

Special Education Services -- Five-Year Plan. for Special Education 

Dr. Martha Sullivan, Supervisor of Special Education, reported that the 
original Five-Year Plan for Special Education, which was developed in 
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the spring o:li 1975, has been reevalua1ted by a ccimmittee oompesed of 
parents, teachers, representatives from interest groups, arid staff 
personnel. The-revision as set forth by t_he State Department of 
Education now calls for a comprehensive -Two-Year Plan for Special 
Education. 

Ms. Nancy Rhead, Chairperson of the Education Committee, Howard 
County Association for Retarded Citizens, Inc., indicated her con
cern that the proposal does not address the question of programs. 
She indicated her agreement with the concept of "wings" in the ele
mentary/middle schools. There are three classes (Language Impaired, 
Hearing Impaired, and Orthopedically Handicapped) which she would 
like to see in one wing and that Adaptive Music/Art/Physical Education 
are desirable. 

As far as the Center Concept is concerned, Ms. Rhead strongly urged 
that it house a program for vocational education. There is a need for 
long-term program prescriptions and program development. 

Dr. George Newton, Howard County Association for Retarded Citizens, 
Inc., spoke concerning the mentally retarded students in the school 
system. No curriculum is written for TMR and EMR students in any 
of the three levels. He further indicated that there is a need for the 
Board to clarify to the task force what it expects from it. Dr. Hovet 
pointed out that the original charge to the task force was to write a 
Five-Year Plan for Howard County, using the guidelines as furnished 
by the State Department of Education. Dr. Sullivan also mentioned 
that some of the members of·the task force had a feeling that program 
development was not assigned to this task force. 

' It was announced that there will be a workshop held this summer to 
develop the program descriptions. Mrs. Rudlin asked if it will be a 
staff committee, to which Dr. Sullivan replied that it would be but 
that community input would be obtained. Dr. Newton felt that the 
recommendation from the task force in this area was a weak one and he 
is attempting to get the task force to go on record with the recommenda
tion of certain items to be included, and to have a definite written 
program to be used as focal point, especially for the TMR students. 
Mrs. Reeder pointed out that great strides have been made in the area 
of Special Education in Howard County in the past ten years. Dr. Newton 
said: "Strides have ,been commendable in Special Education as a .whole 
;md there·has·be.en gi3neral"prqgre$s in the'county •. However; what has 
been de~el_oped .m o~erLcounties ~as b_een tar:.suPeno.r •. I want to_E!!\- • 
courage our c!!ch1eving excellence m the TMR and the EMR programs. 
When a student 1Ieaves'·scaggs'iiille he has no place fo go.except the · .. 
Vocational-T~chnical Center .• " 'Dr.' Stiliivan as'sured that progress ts·. 
being made to develop a ·Howard· .County·curriculum·ari.tl that State- · 
curriculum guidelines are being used in the meantime. 

J)r; GoectJice w11i wbrk with staff to ~epare cost f!gure§ ahd progra~ 
inf~r~ation. · 

' I 
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New Business 

Bids and Contract Awards 

It was recorn:rnended that a contract be awarded to the apparent low 
bidder meeting specifications as follows: 

Engine Performance Tester 

Sun Electric Corporation 

Custodial Supplies 
Baer Supply 
District Supply, Inc. 
Unijax 
Porter Supply 
Fitch Dustdown Company 
roseph Gartland, Inc. · 
Sterling Chemical 
Griffith and Company 
Arcade Industries 
Industrial Towel Supply 
Carlea Tanitorial Supply 
State Use Industries 

Football Equipment 

TOTAL 

TOTAL 

Champion Products , Inc. 
Bacharach-Rasin ,company, Inc. 
Varsity Sport Shop, Inc. 
R. P. Clarke Company 
Arrow Sys terns, Inc • 
Bel Air Sporting Goods, Inc. 
Athletic Supplier, Inc • 

TOTAL 

Paper Supplies 
Wilcox Walter Furlong Paper Co. 
Garrett Buchanan 

TOTAL 

$ 5,859.00 

$11,606.45 
6,504.22 
1,755.58 
1,607.00 
1,345.00 

708.00 
553.92 
469.20 
285.12 
275.20 
264.52 

17.28 

$25,391.49 

$ 7,453.40 
7,108.32 
4,072.53 

977.22 
324.00 
288.36 
196.35 

$20,420.18 

$53,725.97 
30.21 

$53,756.18 

· (Note: Mr. Paul Bell, Assistant in Purchasing, indicated that a large 
supply of paper is being ordered for storage in the warehouse and de
livered from there as needed. Mrs. Buswell asked if the cost of the 
rental of the warehouse is Justified, and Mr. Bell indicated that it is.) 
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Moving .Furniture, Equipment, and Supplies 
Commercial Cartage, Inc. TOTAL $16,982.40 

Upon motions duly made, seconded, and carried, all of the afore-
mentioned bid awards were approved; · 

It was recommended that a contract be awarded to the low bidders 
meeting specifications as follows:· · 

Athletic Equipment 
Nissen Corporation 
Arrow System, Inc. 
John W. Taylor Associates 
The Varsity Sport Shop, Inc. · 
Beckley Cardy Company 
Bacharach Rasin Co., Inc. 
Athletic Suppliers , Inc. 

TOTAL 

$ 12,993.88 
6,800.00 
3,338.95 
2,004.65 
1,125.88 

525.00 
336.00 

$27,124.36 

It was noted that the low bids received on items #4 (Balance Beam) 
arid #9 (Vaulting Box) did not meet specifications. The low accep
table bid on both of these items was submitted by Nissen Corpora
tion and it was recommended that the award be made to them on 
these items. 

Upon motion duly made by Dr. Murphy, seconded by Mrs. Reeder, 
and carried the bid awards were approved. 

It was recommended that a, contract be awarded to the low bidders 
meeting specifications as follows: 

Duplicating Supplies 
3M Business Products' 
Advance Business Systems 
A. B. Dick ·. 
Duplicator Sales 
Repeat-O-Type 
Gestetner 
John J. Enoch 

TOTAL 

$13,978.07 
12,306.54 
6,788.30 
5,163,18 
3,609.57 
2,608.20 

34.65 

$ 44,488,51 

It was -noted that the low bids received on items lOA and l0B (Inks) 
did not meet specifications and performance. The low bid meeting 
specifications-.on item l0A was submitted by Gestetner Corporation; 
the low bid meeting specifications on item l0B was submitted by 
Advance Business· Systems •. It was recommended that the award be 
made to them on •these items. 

, l 
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Upon motion duly made by Mrs. Reeder, seconded by Mrs. Rudlin, 
and carried, the bid awards were approved. 

General Instructional Supplies 
J. L. Hammett 
Baltimore Stationery 
Lucas Brothers 
Raymond Geddes 
Nationwide Papers 

TOTAL 

$14,025.24 
4,438.35 
2,397.38 

315.90 
267 .30 

$21,444.17 

It was noted that items 7 - 2 0 were not recommended for award of 
contract. A vendor or vendors carrying the needed supplies at a 
more reasonable price will be located in the near future. 

Upon motion duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried, the bid awards were approved as recommended. 

All bidding was conducted in accordance with the procedures 
approved by the Board. Bids are on file in the Purchasing Depart
ment for inspection by interested parties. 

Dr. Murphy asked that Mr. Bell prepare a list of the surplus furniture 
which the Department of Education has on hand and circulate the list 
to the newspapers and to all of the schools so that principals may 
have the opportunity of selecting what they can use in their facilities. 

Proposed Boundary Lines for the New Centennial High School and 
the Mt. Hebron High School 

Dr. Goedeke advised that a decision is needed concerning boundary 
lines for the Centennial High School in case the facility will be ready 
for occupancy in January, 1977. Dr. Kalin proposed that the bounda
ries for Centennial High School be Route 40 on the north, Route 29 
on the east, the lower section of Beaverbrook and Running Brook 
Elementary School service areas on the south, and the current Mt. Heb
ron High School boundary line on the west. Dr. Kalin indicated 
that the prepared boundary lines would relieve overcapacity at Mt. 
Hebron High and Wilde Lake High Schools. Mr. Schoenbrodt sug
gested that the boundary lines for all of the high schools be reviewed. 
He further indicated a need for a long range boundary line plan. 

There was discussion of the possibility of Centennial High School's 
completion in January, 1977, and the cost of pre-staffing for an 
opening February 1, 1977, as well as the possibility of not occupy-
ing the facility until September, 1977, even though it is completed 
and ready occupancy. Also, it will be necessary to have the program 



May 10, 1976 

established for Centennial High School so that if students are 
moved out of Mt. Hebron and Wilde Lake High Schools to Centen
nial High School in February, 1977, they will be able to pursue 
the same type of program without difficulty. Mrs. Buswell asked 
that the staff make recommendations to the Board of Education on 
this matter. 

Legislative Matters - Mrs. Susan Buswell· 

Mrs. Buswell reported on the most critical bills related to public 
education which were considered by the 1976 Legislative Session. 

Among those which failed to pass were the following: 

Bill No. 

S.B. 258 

S.B. 588 

S.B. 811 

H.B. 470 

H.B. 1671 

H.B. 252 

..1'.ll,!g 

Labor Negotiations (include local 
fiscal authorities in negotiations) 

Agency Shop 

Organizational Sanction (to pro
hibit sanction for an illegal strike) 

Display of Educational Materials 

Binding Interest Arbitration 

Reimbursement to bus contractors for 
a portion of the State gasoline tax 

Among those which passed were these: 

Bill No. 

H.B. 1286 

H.B. 2137 

S.B. 557 

S.B. 289 

H.B. 973 

H.B. 1433 

Funding of Special Educ.ation Services 

State Public School Construction Loan 
of 1976 

Establishing a Separate Budget Cate
gory for Special Education 

Open Meetings of Public Bodies 

Revise Structure and Governance of 
Elementary and Secondary Education 

Minimum Reading Levels ' l 
l 
I 
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Mr. Donald J. Begeny. Director of Planning and New-School Facilities, 
presented his report covering the following areas: 

Status of School Construction Projects 

Satisfactory progress was reported on the following projects: 
Atholton High, Phase I; Centennial High; Dasher Green Elemen
tary/Owen Brown Middle; Hammond High; and Mt. Hebron High, 
Phase I. 

Bushy Park Elementary is progressing very well but will not be com
pleted on May:• .15, 1976. The contractor has notified the architects 
that the earlier granted time extension from March 31 to May 15, 
1976 was not sufficient to a·ctually operate the heating system 
toward achieving the optimum condition for painting and applying 
other finishes. The architect has recommended a time extension 
to June 15, 1976. Mr. Begeny recommended that the time exten
sion request be held in abeyance and no action taken at this time. 

Mr. Begeny reported that the award of the contract for the con
struction of Howard High School, Phase II, was delayed and is 
now scheduled for consideration at the Interagency Committee 
meeting on June 7. There was discussion about this matter, as 
well as other decisions which have delayed our renovation/construc
tion program. Mrs. Rudlin pointed out that this emphasizes a need 
to work with the Howard County Council to obtain local funds for 
projects not funded by the In teragency Committee. 

The Donohoe Construction Company, Inc. has advised that Centen
nial High School may be completed by the end of 1976. Occupancy 
could possibly be made for the second semester of the school year, 
February 1, 1977. Further assessments will be made in July on 
the likelihood of this project being completed to enable occupancy 
in February. 

,· 
Projects in final stages include Wilde Lake High, common addition 
to the auditorium; St. John's Lane Elementary; Patapsco Middle, 
cafeteria and restroom additions; Wilde Lake Middle, cafeteria 
and restroom additions; Howard High, Phase I; Lisbon Elementary; 
and Worthington Elementary. 

Thirteen projects were reported in planning including Atholton Elemen
tary; Clarksville Middle; Guilford Elementary; Hawthorn Elementary; 
Mt. Hebron Hiqh, Phase II; Waterloo Middle; Atholton High, Phase II; 
West Friendship Elementary; Savage Elementary; Howard High, Phase II; 
Clarksville Elementary; Clemens Crossing uementary; and the Admin-
istration Building. · 

77 



May 10, 1976 

Dr. Louis A. Sedlak I Supervisor of Staff Personnel Services. presente5i 
his report covE!rirtg the following areas: · 

Res iqna tions 

The Superintendent recommended that the following resignations be ac-
cepted: 

Grade or Yrs.· In Effective 
Name School :Subject Reason Ho.Co. Date 

Reed, Elle.n P. Hammond English Moving 2 6/30/76 
Middle 

Sweigert, Larry L. Scaggsville • Music Study 1 6/30/76 
& Running 
Brook Elem. 

Wiseman, Ralph S. Leave of Math & Resigned 7-1/2 4/7/76 
Absence Science from Leave 

On. motion duly made by Mrs. Reeder, seconded by Mrs. Buswell, and carried, 
the .r.esignations· were accepted. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
granted: 

Reason Yrs. in 
Grade or for Howard Effective 

Name School Subject Leaving Count[ Date 

Barnes, Ophelia Atholton High English Ed. Leave 16-1/2 6/30/76 

Fuss, Kathleen Northfield El. Elem. Maternity 7 6/30/76 
Teacher 

Hochsi:adt, lynne Lisbon Elem. Elem. Teach. Maternity 4 4/21/76 

London,Anne G. Centennial Elem. Teach. Maternity 4· 4/30/76 
Lane El. 

Loving, Karen Howard High History Maternity 9 6/30/76 

Stoehr,. Nancy M. Stevens For- Elem. Teach. M<!ternity 2-1/2 6/30/76 
est Elem. 

On motion duly made by Mrs. Buswell, seconded .by Mrs. Reeder, and 
carried, the requests for leave were approved. 

I 
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Retirements 

The Superintendent reported that the following persons haye requested 
retirement effective July 1, 19 7 6: 

Grade Yrs. in 
or Howard Effective 

Name School Subject Reason County Date 

Lowe, Cornelia L. Atholton El. Grade 3 Disability 25 7/1/76 

Redinger, Paul B. Howard Ind. Arts Service 17 7/1/76 
Vo-Tech. 

Sharp, Frances L. Glenelg English Service 24 7/1/76 
High 

It was recommended that the retirements be accepted and that the following 
resolutions be spread on the minutes of this meeting and, further, that a 
suitable framed copy be prepared and presented to each of the retirees: 

Mrs. Cornelia Lowe 

WHEREAS, Mrs. Cornelia Lowe, elementary teacher at Athol ton Ele
mentary School, has requested retirement as of July 1, 1976; and 

WHEREAS, Mrs. Lowe has served the children and citizens of 
Howard County for over twenty-five years; and 

WHEREAS, she has served in an exemplary manner as a teacher at 
the Elkridge School, Meadowridge School, Guilford Elementary School, 
and Atholton Elementary School; and 

WHEREAS, she has earned the respect and gratitude of students 
and parents; and 

WHEREAS, she is held in high esteem by her colleagues; now, there-
fore 

BE IT RESOLVED, that the members of the Board of Education express 
their sincere appreciation to Mrs. Lowe for her service to the children of 
Howard County; and 

BE IT FURTHER RESOLVED, that the members of the Board of Education 
join with the staff of the Department of Education to extend best wishes to 
Mrs. Lowe on the occasion of her retirement; and 

BE IT FURTHER RESOLVED, that this Resolution be adopted, spread 
upon the minutes of this meeting, and a suitably framed copy be prepared 
and presented to Mrs. Lowe. 

* * * * * * 
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Paul B. Redinger 

WHEREAS, Mr. Paul B. Redinger, Work Experience Coordinator at 
the Howard Vocational-Technical Center, has requested retirement as 
of July 1, 1976; and 

WHEREAS, Mr. Redinger has completed twenty-four years of dedi-
cated service to education; and · 

WHEREAS, he has served the children and citizens of Howard 
County for seventeen years; and 

WHEREAS, he has rendered faithful service to the pupils who 
have been given into his care; and 

WHEREAS, he has earned the respect, gratitude, and affection of 
students, parents, and colleagues; now, therefore 

BE IT RESOLVED, that the members of the Board of Education of 
Howard County express their sincere appreciation to Mr. Redinger for 
his services to the children of Howard County; and 

BE IT FURTHER RESOLVED, that the staff of the Department of 
Education joins with the members of the Board of Education in extending 
best wishes for his happiness and good health in the years of retire
ment; and 

BE IT FURTHER RESOLVED, that this Resolution be adopted, spread 
upon the minutes of this meeting, and a suitably framed copy be pre
pared and presented to Mr. Red;nger. 

* * * * * * 

Mrs;. Frances L. Sharp 

WHEREAS, Mrs. Frances L. Sharp, English department head at 
Glenelg High School, has requested retirement as of July 1, 1976; and 

WHEREAS, Mrs. Sharp has rendered true and faithful service to 
the students and citizens of Howard County for over thirty years; and· 

WHEREAS, she has earned the affection, respect, and gratitude 
of students and parents; and 

WHEREAS, she is held in high esteem by her colleagues; now, 
therefore 

J 



May 10, 1976 

BE IT RESOLVED, that the members of the Board of Education express 
their appreciation to Mrs. Sharp for her effort and service on behalf of the 
children of Howard County; and 

BE IT FURTHER RESOLVED, that the members of the Board of Educa
tion join with the staff of the Department of Education to wish happiness 
and good health to Mrs. Sharp in the years of her retirement; and 

BE IT FURTHER RESOLVED, that this Resolution be adopted, spread 
upon the minutes of this meeting, and a suitably franed copy be prepared 
and presented to Mrs. Sharp. · 

* * * * * * 
On motion duly made by Mrs. Buswell, seconded by Dr. Murphy, and 
carried, the retirements were accepted and the resolutions approved. 

Position of Supervisor of Pupil Personnel 

It was reported by Dr. Louis Sedlak, Supervisor of Staff Personnel, 
that "There was a grievance filed in Tune, 197S in which it was 
alleged that the Department of Education violated the terms of the 
1974~7s agreement between the Board of Education of Howard <i:oilnty and 
the Howard County Education Association. The grievance was pro
cessed following all steps in the procedure including 'binding 
arbitration'. The arbitrator in his award of March 2S, 1976 stated 
that it was 'not his function to substitute his judgment for that of 
the duly-appointed panel'. However •.•• 'the selection procedures 
employed with respect to him (the grievant) were sufficiently flawed 
to warrant the conclusion that he was improperly ruled out'. The 
ruling went on to say ...• 'For this reason, equity, and logic demand 
that the appointment (Supervisor of Pupil Personnel) be set aside and 
that the selection procedures .. be . .reinstituted'. " 

In view of the af.::>rementioned, Dr. Goedeke recommended that in com
pliance with the arbitrator's ruling," the position of Supervisor of Pupil 
Personnel Services be declared vacant as of Tuly 1, 1976 and that the 
position be advertised for receipt of applications. Upon motion duly 
made by Dr. Murphy, seconded by Mrs. Buswell, and carried, the 
recommendation was approved. 

Position of Principal of Wilde Lake High School 

Dr. Goedeke indicated that plans are in progress to fill the vacancy 
of principal of Wilde Lake High School and extensive advertising is 
being used to secure applicants. Dr. Murphy pointed out that he 
would like the Board to meet some of the applicants for this position, 
as well as applicants for some of the other positions in the near 
future. 
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Dr, Charles I. Ecker. Assistant Superintendent - Administration and 
Finance. presented his report covering the following areas: 

Financial Aspects of Federal Programs 

No new developments were reported for this month. 

Food Service 

Dr. Ecker reported that the report continues to show financial 
improvement. Mrs. Buswell asked if something could be done 
to cut back on the profit. Dr. Ecker responded that it is planned 
to purchase some equipment items from the surplus, and the 
amount of surplus will be greatly reduced next month. 

It was reported that the hot dogs and hamburgers served at s,everal 
schools recently were below the grade which was stipulated in our 
contracts with the vendors. Mr. Paul Bell and Mrs. Margaret Smith 
have been asked to report any such matters to Dr. Ecker at once. 
He will require the vendor to supply wha·t has been specified. 

Maintenance and Operation 

Dr. Murphy suggested that our staff should check carefully those 
schools, for which renovation has been deferred, on a regular 
routine basis to be sure they are in good condition. 

Mr. Walter Buchman, Director of Maintenance and Operation, 
reported the •following projects were completed: new well was 
drilled at West Friendship ,Elementary and the water system was 
completely flushed; the boilers and associated equipment at Talbott 
Springs Elementary was cleaned and the stack height was increased; 
new plumbing fixtures were installed in the girls' shower/locker 
rooms at Howard High; major repairs to the rooftop HAC units were 
made at Faulkner Ridge Elementary; shelving was installed in storage 
areas at Lisbon Elementary and Worthington Elementary; the cafe
teria, kitchen, and multi-purpose room were painted at Scaggsville 
School, an,d air conditioning units were put into operation in all 
schools having same. 

Status report of projects in work: have applied for water and sewer 
connections for Central Office and have initiated preparations for 
going out for bids for the hookup. Summer grounds program for all 
schools has been initiated, including mowing, etc. 

Other work included scheduled preventive and repair work at all 
schools. 
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Routine cleaning has Qeen <;lone at all schools; summer cleaning 
. schedules are being prepared; and a workshop for custodians was 
held on May 8, 197 6. 

Dr. Murphy asked Dr. Ecker to review the telephone service at 
Central Office in an effort to use another exchange, rather than "531". 
He also asked that a procedure be established to train custodians 
in the operation of the furnaces in the schools. 

'lransportation 

It was reported that we have two buses transporting students to 
the EH classes at W:aterloo Elementary and Waterloo Middle Schools 
bus #70 carries 18 children and bus #10 carries 10 children. Bus #70 
has continued to be a problem because of the number of students. 
Currently, we have an aide, paid for partly by the State, It was 
recommend,ed that an additional aide be placed on the bus, at County 
expense, to assist the driver and aide in woz:king with. the students. 
Upon motion duly made by Mrs. Reeder, secor:ided by Mrs. Buswell, 
and carried, the additional aide was approved. 

Finance 

Mr. Joseph Williams, Business Manager, was present to discuss the 
Current Operating Budget Report as of April 3 0, 197 6 and the School 
Construction Report as of March 31, 1976. 

Mrs. Buswell inquired if the tuition rates had been reviewed for the 
school year 1976-77. Dr. Ecker responded that this matter is in 
process. 

With regard to the Capital Budget for IT 1976, it was indicated that 
the County will be asked to secure funds for us from the sale of bonds. 

Community Service 

Mr. Charles Parvis, Community Services Specialist, reported that the 
Ellicott City Elementary School had been turned over to the County 
(the Interagency Committee has approved this transfer), and that any 
use of the building will have to be controlled by the County. It will 
be our responsibility to pay all utility costs -- the Department of 
Recreation and Parks will pay for all other costs, as per an agreement 
with them effective April 10, 1976, until such time as the County 
formally assumes possession of the buildings. 

Social Security 

Dr. Ecker presented a proposal of administrative procedures for the 
transfer of funds. Dr. Murphy asked if optimal long range retire
ment provisions are made for employees and the Department of Educa
tion in terms of costs under the present social security arrangements. 
Mr. Williams responded that the County is looking into the matter 
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of withdrawal from social security. Dr. Ecker and his staff 
will review the Social Security coverage and recommend a pro
cedure to follow. 

Budget 

Dr. Ecker reviewed the Administrative Procedures to be followed to 
transfer funds within the budget during the coming year. Mrs. Buswell 
asked if each school received the entire amount allocated to it 
each year. Dr. Hovet responded that the amount allocated to each 
school is based on the enrollment and the principal is permitted to 
expend that entire amount; Dr. Murphy also asked that the-number 
of forms to be used be kept to a minimum. 

Adjournment 

There being no further business to come before the Board, a motion was duly 
made by Mrs. Buswell, seconded by Mrs. Reeder, and carried to adjourn 
the meeting at 7:10 p.m. · 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTI 

Tuesday, May 25, 1976 

The Board of"Edticatioh"of Haward County held its regular meeting on Tuesday, 
May 2 5 , 19 7 6, at 8 p. m. in the Cafeteria of the Oakland Mills Middle 
School. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte.];:. Re.eder, Vice Chairman 
Susan R. Buswell 
John c .. Murphy 
Barbara W. Rudlin 

M. Thomas_ Goedeke, Secretary /Treasurer and Superintendent 
Charles·r. Ecker; Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superl.ntendent - Curriculum and Instruction 

The Chairman called the meeting to order and asked for a motion to approve 
the minutes-of the meeting held on Monday, May 10, 1976. Clarifications/ 
corrections were noted on pages 3, 5, and 8, after which a motion was duly 
made by Mrs. Reeder, seconded by Mrs. Buswell, and carried to approve 
the minutes as corrected~ · 

A motion was then.duly made by Mrs. Reeder, seconded by Mrs. Buswell, 
and carried that the agenda as prepared by the Secretary was approved. 

Student Council Representative 

Miss Vivian Tilley; President of the Student Council at Oakland 
Mills High School .and President of the Howard County Regional 
Association of Student Councils, was present. 

Miss Tilley. thanked the Board for making provisions for trash cans 
in the smoking areas of the high schools and congratulated Mrs. Bus
well and· Mrs. Rudlin on their success in the primary election for 
membership on the School Board. 

The Board was asked to sponsor a representative from the Student 
Council to attend the meeting of the National Association of Stu-
dent Councils which will be held in Portland, Oregon, June 20 - 24, 1976. 
Dr. Goedeke responded that this is a worthwhile activity, well cha
peroned, and there is sufficient money in this year's budget to provide 
this representation. Dr. Murphy asked how the representative will be 
selected. Dr. Goedeke indicated that Dr. James DiVirgilio will work 
with the students in this selection process. The Board approved the 
funding of this activity. 
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Old Business 

Approval of Proposed Boundary Lines for 1976-77 

. The boundary line recommendations for 1976-77 were presented by 
Dr. Maurice Kalin, Supervisor of Research and Development. The 
recommendations were based on staff input and communications 
from parents and community groups. Opportunity for additional 
community input was provided at this meeting. 

After giving consideration to this review, the Board established the 
following boundary lines for 1976-77: 

Faulkner Ridge Elementary School 

A. No additional out-of-district students will be admitted under 
open enrollment to Faulkner Ridge Elementary School until 
further notice. 

B. Sib 1 i ngs of those out-of-district students currently enrolled at 
Faulkner Ridge Elementary School will not be admitted as out
of-dis trict students. 

C. The area of Clemens Crossing bordered on the north by Owen 
Brown Road, on the east by Martin Road, on the south by 
Quarterstaff Road between Blue Arrow and Martin Road (includ
ing Blue Arrow and Eclipse Way), and· on the west by open space 
is transferred to the Atholton Elementary School Service area. 

Phelps Luck Elementary School 

Students currently enrolled in Phelps Luck Elementary School who 
live in Forest Walk Townhouses will attend the Waterloo Elemen
tary School. 

Glenwood Middle School 

A. Students living on Triadelphia Road between Route 32 and Ten 
Oaks Road and the area north of this line will attend Glenwood 
Middle School. Students living south of this line will attend 
Clarksville Middle School. 

B. Students living on Ten Oaks Road between Triadelphia Road and 
Dayton and the area west of this line will attend Glenwood Middle 
School. Students living east of this line will attend Clarksville 
Middle School. 

C. Students living on Green Bridge Road between Dayton and the 
Triadelphia Reservoir and the area west of this line will attend 
G.lenwood Middle School. Students living east of this line 
will attend Clarksville Middle School. 
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Wilde Lake High School 

Students currently eligible to attend Wilde Lake High School 
who reside south of the Little Patuxent Parkway in the develop
ment called Sierra Villas will attend Atholton High School. 

Clarksville Elementary School 

A. Students living on Triadelphia Road between Route 32 and 
Ten Oaks Road and the area north of this line will attend 
Bushy Park Elementary School. 

B. Students living on Ten Oaks Road between Triadelphia Road and 
Dayton and the area west of this line will attend Bushy Park 
Elementary School. 

C. Students living on Green Bridge Road between Dayton and the 
Triadelphia Reservoir and the area west of this line will attend 
Bushy Park Elementary School. 

Lisbon Elementary School 

A. Students living directly south of the Carroll County-Howard 
County line between Route 97 and West Friendship's western 
border will attend Bushy Park Elementary School. 

B. Students living on Route 97 between the Carroll County-Howard 
County line and Route 144 and the area east of this line will 
attend Bushy Park Elementary School. 

C. Students living on Route 144 between Route 97 and Millers Mill 
Road and the area south of this line will attend Bushy Park Elemen
tary School. 

D. Students living on Millers Mill Road between Route 144 and Bushy 
Park Road and the area east of this line will attend Bushy Park 
Elementary School. 

E. Students living on Bushy Park Road between Millers Mill Road and 
Daisy Road and the area south of this line will attend Bushy Park 
Elementary School. 

F. Students living on Daisy Road between Bushy Park Road and Jen
nings Chapel Road and the area east of this line will attend Bushy 
Park Elementary School. 

G. Students living east of a line connecting Daisy Road and the Mont
gomery County line will attend Bushy Park Elementary School. 
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West Friendship Elementary School 

A. Students living on Forsythe Road between Old Route 32 and 
Underwood Road and the area west of this line will attend 
Bushy Park Elementary School. 

B. Students living on Underwood Road between Forsythe Road and 
Old Frederick Road and the area west of this line will attend 
Bushy Park Elementary School. 

c. Students living west of a line connecting Underwood Road and 
Pfefferkorn Road will attend Bushy Park Elementary School. 

D. Students living on Pfefferkorn Road between Route 144 and 
Route 32 and the area west of this line will attend Bushy Park 
Elementary School. 

E. Students living on Route 32 between Triadelphia Road and Pfeffer
korn Road and the area west of this line will attend Bushy Park 
Elementary School. 

F. Students living on Triadelphia Road between Route 32 and Ten 
Oaks Road and the area west of this line will attend Bushy Park 
Elementary School. 

Bushy Park Elementary School 

A. The western boundary line for Bushy Park is the following: 

1. South on Route 97 to Route 144 
2. West on Route 144 to the intersection of Millers Mill Road 
3. South on Millers Mill Road to Bushy Park Road 
4. South on Bushy Park Road to the intersection of Daisy Road 
5. South on Daisy Road to the intersection of Jennings Chapel Road 

B. The eastern boundary line for Bushy Park is the following: 

1. South on Forsythe Road 
2. South on Underwood Road 
3. South to Pfefferkorn Road 
4. South on Pfefferkorn Road to Route 32 
5. South on Route 32 to Triadelphia Road 
6. West on Triadelphia Road to Ten Oaks Road 
7. South on Ten Oaks Road to Dayton 
8. South on Green Bridge Road to Triadelphia Reservoir 

C. The southern boundary line for Bushy Park is the Howard County
Montgomery County line. 

D. The northern boundary line for Bushy Park is the Carroll County
Howard County line. 
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Atholton Elementary School 

Students currently eligible to attend Atholton Elementary School 
who live in Owen Brown north of Lake Elkhorn will attend 
Dasher Green Elementi;ir.Y School. 

Jeffers Hill Elementary School 

A. Students currently eligible to attend Jeffers Hill Elementary 
.School who live in Owen Brown north of Lake Elkhorn will 
attend Dasher Green Elementary School. 

B. Students living in Bentana East, Long Reach House, Locust 
Park Apartments and Townhouses, and Long Reach Knolls 
will attend Waterloo Elementary School. 

Talbott Springs Elementary School 

Students currently eligible to attend Talbott Springs Elementary 
School who live in Owen Brown north of Lake Elkhorn will 
attend Dasher Green Elementary School. Students who live 
in Owen Brown east or south of Lake Elkhorn will continue to 
attend Talbott Springs Elementary School. 

Dasher Green Elementary School 

A. The northern boundary is the Oakland Mills Village boundary 
line, excluding Latchkey Road. 

B. The eastern boundary is Oakland Mills Road, including 
Malindy Circle, between the Oakland Mills Village boundary 
line and the Little Patuxent Upper tributary. 

C. The southern boundary is the Little Patuxent tributi;iry between 
Broken Land Parkway and Oakland Mills Road. 

D. The western boundary is Broken Land Parkway between the 
Little Patuxent tributary and the Oakland Mills Village bound
ary line. 

Waterloo Elementary School 

A. Students living on and west of Ilchester Road between the Balti
more County-Howard County line and Kerger Road will attend 
Worthington Elementary School. 

B. Students having access to and living north and west of Kerger 
Road will attend Worthington Elementary School. 
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C. Students having access to and living on Montgomery Road 
between Meadowridge Road and Route 175 will attend Worth
ington Elementary School. 

D. Students living on and having access to Route 175 between 
Montgomery Road and Route 108 will attend Worthington 
Elementary School. 

Worthington Elementary School 

A. . The northern boundary of the Worthington Elementary School 
service area (the Ellicott City replacement) is the same. 

B. The western boundary of the Worthington Elementary School 
service area is the Northfield Elementary School service area. 

C. The eastern boundary of the Worthington Elementary School 
service area is the Elkridge Elementary School service area. 

D. The southern boundary of the Worthington Elementary School 
is the following: 

1. A line connecting the intersection of Meadowridge Road/ 
Route 103 and Route 175/Route 108. 

2. Route 108 between Route 175 and the eastern boundary of 
the Northfield Elementary School service area. 

Owen Brown Middle School · 

A. The northern boundary, is the Oakland Mills Village boundary line. 

B. The eastern boundary is the Jeffers Hill Elementary School service 
area. 

C. The southern boundary is Route 32 between Savage-Guilford Road 
and Broken Land Parkway. 

D. The western boundary is Broken Land Parkway between Snowden 
River Parkway and the ·Oakland Mills Village boundary line. 

Ellicott City Middle School 

, Students living in Jeffers Hill west of Route 175 will attend 
Owen Brown Middle School. 

Oakland Mills Middle School 

Students currently eligible to attend Oakland Mills Middle 
School who reside south of the Oakland Mills Village boundary 
line, excluding Latchkey Court, between Broken Land Parkway 
and the Ll.ttle Patuxent Parkway will attend Owen Brown Middle 
School. 
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Proposed Policy Statement re: Promotions -- Receipt of Community 
Reactions 

The proposed policy statement was further reviewed and comments 
concerning same were received. Dr. Ralph Geuder and Ms. Ellen 
Dowling of the Howard County Education Association indicated they 
had some suggestions for clarification or change and would submit 
them in writing promptly. 

After some discussion of this proposed policy, Mr. Schoenbrodt 
requested that the matter be tabled until the Board meeting scheduled 
for June 7 in order that input may be received from the community, 
organizations, etc. 

Schedule of Board Meetings for September, 1976 through June, 1977 

Dr. Goedeke presented a schedule of Board meetings to be held on 
the second and fourth Tuesdays of each month, except for the month 
of December for which only one meeting is scheduled on December 14. 
The meetings scheduled on the second Tuesday will be held beginning 
at 9 a. m. in the Board room; the meetings scheduled on the fourth 
Tuesday will be held beginning at 8 p.m. in the Board room. Mrs. Bus
well felt that the evening meetings should be held in the schools. 
However, Mr. Schoenbrodt pointed out that the number of persons 
attending the evening meetings is not usually sufficient to warrant 
the use of a school auditorium or cafeteria. He suggested that per
haps once each quarter an evening meeting be held in a school. 
Dr. Goedeke was asked to revise the schedule and bring it to the 
next Board meeting for approval. 

New Business 

Person)'lel Items: Resignation and Retirement 

The Superintendent recommended that the resignation from 
Mr. A. H. Arthur, a teacher at the Ellicott City Middle School, 
be approved, effective June 30, 1976. 

Upon motion duly made by Mrs. Buswell, seconded by Dr. Murphy, and 
carried the resignation was approved. 

The Superintendent reported that he had received a request from 
Miss Mary R, White, Supervisor of Elementary Education, for 
retirement effective July 1, 1976. Upon motion duly made by 
Mrs. Reeder, seconded by Mrs. Buswell, and carried the request 
was approved, with regrets. · 
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. It was further recommended that the following resolution be spread on 
the minutes of this meeting and a suitably framed copy be prepared and 
presented to M,iss White: 

MISS MARY R. WHITE 

WHEREAS, Miss 'Mary R,. White, Supervisor of Elementary 
Education, has requested retirement as of July 1, 1976; and 

. WHEREAS, Miss White has served with distinction, honor and 
purpose in the field of education for over thirty-nine years; and 

WHEREAS, she has rendered faithful and dedicated service to 
the students and citizens of Howard County for over thirty years; and 

WHEREAS, throughout her career she has demonstrated an under
standing and sincere concern for the needs of the pupils and teachers 
with whom she has worked; and 

WHEREAS, she has earned the respect and affection of students 
and parents; and 

WHEREAS, she is held in high esteem by her professiorial collea
gues; now, therefore 

BE IT RESOLVED, that the members of the Board of Education of 
Howard County express their appreciation and gratitude to Miss White 
for the leadership and service she has rendered; and 

BE IT FURTHER RESOLVED, that the staff of the Department of 
Education joins with the members of the Board of Education in extend
ing best wishes to Miss White in her years of retirement; and 

BE IT FURTHER RESOLVED, that this Resolution be adopted, 
spread upon the minutes of this meeting, and a suitable framed copy 
be prepared and presented to Miss White. 

*-* * *. 

On motion duly made by Mrs. Reeder, seconded by Mrs. Buswell, and 
carried the resolution was, approved. 

Dr, Ma?}' R. Hovet, Assistant Superintendent - Curriculum and Instruction, 
presented her report in the following areas: 

Curriculum and Instruction 

Mental Health School Consultation Program 

ft was announced that Dr. Jeffrey L. Moss and staff from the Howard 
County Health Department will be present at a Board meeting in August, 
1976 for a review and discussion of this program. 
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One part of this program is the "Student-to-Student Helping Pro
gram". Mr. E. roseph Picek, Principal of Waterloo Middle School; 
Miss Frances Boscia and Mr. Edwin Stockham, counselors at 
Waterloo Middle School; Mrs. Carl Arnold, a parent; five students 
(Carl Arnold, Mark Bennett, Nola Cannon, Mildred (Teeny) Predmore, 
and Sandy Welty); and Dr. Harvey Rapp, Mental Health Consultant 
in charge of the training process, were present for a discussion of 
this program. Mr. Picek. recalled how the program was started and 
has been continued as a good service program. Films were shown 
depicting the various activities involved in the program. Dr. Rapp 
explained that approximately fifty students have applied for partici
pation in next year's program, but only fifteen will be selected. 
Parental permission and recommendation of three teachers are re
quired for acceptance of students. 

Mrs. Buswell questioned the amount of time spent by SSHers away ' 
from their own classes and Dr. Rapp responded that the time is 
relatively short. Further, Mr. Picek explained that SSHers must main
tain their grades in order to remain with the program. 

Some of the functions performed by SSHers are: 

Serving as media center aides 
Tutoring other students 
Orienting new students to the school 
Planning and implementing schoolwide activities 
Helping teachers and counselors 

Dr. Murphy asked how Dr. Rapp fitted into this school program. 
Dr. Rapp responded that he and the counselors are available as con
sultants to the program and help to evaluate it. Additionally, their' 
instructional function is to teach communication skills. Everyone 
can benefit from this kind of training. Mrs. Coss asked what expense 
is involved and Mr. Picek pointed out that there is no expense. 
Mr. Schoenbrodt questioned the amount of time staff spends with the 
program. Mr. Picek explained that the two counselors are the most 
involved but there are times when other members of the faculty assist 
in some way for certain projects. The counselors expressed the feel
ing that this program enhances their services. 

After some discussion, a motion was duly made by Mrs. Reeder, seconded 
by Mrs. Buswell, and carried that the program proposal dated April 10, 
1976 be continued during the next school year. 

Health and Science in the Middle School 

Mr. PaulKeyser, Supervisor of Science, and Mr. Ronald Elwell, Super
visor of Heal th and Safety Education, were present for a discussion 
of the scheduling of health and science in the middle school. The 
principals have been working with staff and there is agreement with 
the conclusions that were reached as follows: 
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1. Much of what is considered to be the content in health is, 
or can be, a part of the science program. 

2. The General Science program involves an introduction to 
Life Science in grade six and a full year in grade seven. 
The health program can be included as a part of the science 
program in each year. 

3. General Science, grade 8, emphasizes Physical Science and 
the health content does not fit into this program. 

4. Recommendations for scheduling health and science in the 
middle school are: 

a. One-fourth (9 weeks) of science program in grade 6 would 
be devoted to health. 

b, One-fourth (9 weeks) of science program in grade 7 would 
be devoted to health. 

c. In grade 8, health would be a 9-weeks program scheduled 
on the same basis as is art, music, home economics, and 
industrial arts. 

Dr. Murphy felt that the primary function of the health program is 
different from that of the science program. He felt that the health 
program is partly behavioral. Mr. Keyser explained that health is 
an important part of the curriculum and it is difficult to find time to 
get it in. At the Patapsco Middle and Glenwood Middle Schools there 
has been a Health Educator who has been part of the science team 
and this has been very successful. Mrs. Rudlin asked about those 
students who do not elect to take the Family Life and Human Develop
ment program and Dr. Hovet responded that this information will be 
included in her report next month. Dr. Hovet further indicated 
that the science program, as it exists, is a good science program. 
It·has been mandated that health be taught in the public schools and 
it is the feeling of the staff that it should be included in the science 
program. Dr. Hovet explained that we would like to have a team of 
four science teachers, one of whom would be the health educator. 

Miss Tilley (Student Council Representative) asked about those teachers 
who have been trained in the Family Life and Human Development pro
gram -- would their time be wasted, and, further, will the Family Life 
and Human Development and Health programs be put together? A 
parent also asked if Health and Science will be combined. Dr. Hovet 
replied that these subjects will not be combined and that the teachers' 
training in Family Life and Human Development may still be utilized. 

Mr. Schoenbrodt requested more information and further review before a 
decision can be made. 
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Program for Gifted and Talented 

Mr. Gerald Einem, Resource Teacher for the Gifted and Talented, 
reported that the final in-service provided by the National/State 
Leadership Training Institute for the Gifted and Talented was given 
for pilot school teachers on April 2 9. The teachers are working on 
curricula for the gifted. 

Additionally, Mr. Einem reported that programs were presented for 
the faculty of Thunder Hill Elementary School on May 3 and another 
for the parents of the gifted and talented students of Patapsco Middle 
School. · 

Exploring Childhood Education Handbook 

Mrs . Charlotte Li.tile, Supervisor of Home Economics, reported that 
the handbook for "Exploring Childhood Education Laboratory" has 
been revised and will soon be ready for use by teachers. 

Summer Curriculum Workshops 

Dr. Lee Smith, Supervisor of Staff Development, reported that he 
chaired a committee of supervisors regarding summer workshops. All 
plans have lb,een completed and material ordered in anticipation of 
budget approval. Dr. Hovet was requested to prepare a report on 
the 1976 'Summer Curriculum Workshops for a future Board meeting. 

New Program of Instruction-at Scaggsville School - Horticulture 

This item was not presented at this meeting, pending further· 
information for review. , · 

Pblic and Procedures for Selection of Instructional Materials -
Criteria Review Committees 

It was reported that information was disseminated throughout the 
county relating to the need and purposes of the Criteria/Review ::: 
Committees and inviting citizens to participate. Efforts were also 
made to secure committee members from the Howard County Educa
tion Association and the Student Council Association. A report was 
given of the membership of the committees to date and it was noted 
that additional volunteers are needed. 

Letters have been sent to all members notifying them of their appoint
ment, as well as to all other volunteers who were not appointed, 
along with a complete list of committee members. 

An organizational meeting of all committees will be held prior to the 
close of this school year. \ .. 
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Howard County Public Schools Art Exhibit 

Mr •. Charles Wagner, Supervisor of Art, reported that the FUth 
Annual Howard County Public School Art Education Exhibit was held 
in the Columbia Mall, May 10,through May 16. Nearly 300 examples 
of original art, reflecting our art program, were selected and displayed 
in the Mall. A variety of student demonstrations was conducted during 
the evening hours. Ms. Susan Woerner, Art instructor at Wilde Lake 
Middle School, developed and presented a special slide presentation of 
Our American Art Heritage in conjunction with our national bicentennial 
celebration. 

Operation and Administration 

College Night 

Mrs. Media Pennington, Supervisor of Guidance, reported that forty
four colleges were represented at the College Night Program held 
at Wilde Lake High School on May 5 and approximately 300 parents 
and students were in attendance. Although student participation was 
below expectation, college representatives reported greater interest 
than in the past. 

Examination for Credit 

Mrs. Media Pennington, Supervisor of Guidance, reported that plans 
have been completed for administering the Examinations for Credit 
for Algebra I and French I. -In accordance with the graduation require
ments, effective with the graduating class of 1979, Examinations for 
Credit will be graded on a pass basis only and those receiving a pass
ing grade will be awarded'one unit of credit. However, this credit 
will not be calculated in the class rank. Request forms for Examination 
for Credit will be available in each middle and high school. There 
will be a minimum charge of $2. 00 for each test. Qualified teachers 

, will be responsible for marking the answer sheets and awarding credit. 
One proctor will be provided for each group of'forty students taki!N 
examinations. It is estimated that approximately 800 students will be 
taking these tests. 

Bicentennial Celebration 

The Howard County Public Schools presented "An Americ_an Celebration 
of the Arts" on Friday evening, May 21, at the Merriweather Post 
Pavilion, which included music by the County Chorus, County Orches
tra, and County Band; narrations; and drama. 

It was reported that this presentation was one of the best ever done. 
Mrs. Buswell indicated that the performance was outstanding, but we 
need to be alert to ways to provide for greater numbers of students to 
participate. Comments indicated that there should be more of these 
performances throughout the year and more publicity for them. 
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Summer School - 1976 

Dr. James Di Virgilio, Assistant Director·of Secondary Educ·ation 
and Coordinator of the Summer School Program, reported that 
the summer school brochure has been distributed. 

Dr. Hovet reported that no subjects will be given in summer school 
that are not part of the winter program. Dr. Murphy questioned 
the matter of courses being offered for four weeks in high school 
but for which no credit will be given. It was pointed out that four 
and .eight weeks programs are offered for high school students. 
Mr. Schoenbrodt understood that there would be credit programs 
and skill programs and that if credit was to be given the student 
would have to pursue the full eight-weeks course. Dr. Hovet 
was asked to clarify this matter in the summer school brochure. 

Federal Programs 

Vocational Education Center Project 

Mr. Max Smith, Supervisor of Vocational Education, reported that 
a Vocational-Technical Education Center Program, Summer 1976, 
had been approved in the amount of $26,428 of FY 1977 funds. 

Staff Recognition 

Mrs. Cheryl Gonce Winder 

Mrs. Winder, faculty sponsor of the Oakland Mills High School 
Newspaper, "Scorpion Scr9ll", reported that the publication had 
been entered in six categories of newspaper writing competition 
at the University of Maryland. Three Oakland Mills students 
placed in the competi<tion and Oakland Mills was awarded the 
Maryland Scholastic Press Association "Sweepstakes Trophy". 
This distinction marked the first time that a Howard County school 
has ever been the recipient of such an award. 

John A. Soles 

Mr. John A. Soles, Assistant Director of Curriculum and President 
of the Maryland Association for Supervision and Curriculum Develop
ment, presided at the Spring Research Conference at the Wye 
Institute on May 6. 

Dr. Mary R. Hovet led one group seminar on the topic, "Who Will 
Receive Diplomas in the Future?". 

I 
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May 25, 1976 

Frederick R, Czarra 

Dr. Frederick R. Czarra, Supervisor of Social Studies, participated 
in a conference entitled, "Freedom and Responsibility in the Selec
tion and Use of Educational Materials and Learning Strategies in 
the Social Studies", sponsored by the National Council for the 
Social Studies and held on May 16 through 18. The National Council 
for the Social Studies believes that the selection and effective 
use of educational materials and learning strategies are among the 
most important and controversial responsibilities of social studies 
educators. 

Staff Development 

Mr. Schoep.brod1: requested in~ormation concerning the prospective 
administrators and supervisors in-service workshop. Dr. Hovet 
indicated that this matter is in planning and will be brought to the 
Board after it has been reviewed by the Superintendent's Council. 
Input is being sought from other counties. Dr. Murphy indicated 
that he hoped there would be stress on promotions from within our 
educati?nal sys.te111. 

AdJournment 

There being no further business to come before the Board, on motion duly 
made by Mrs. Rudlin, seconded by Mrs. Reeder, and carried the meeting 
was adjourned at 12· midnight. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUN1Y 

Monday, June 7, 1976 

The Board of Education of Howard County held its regular meeting on 
Monday, June 7, 1976, beginning at 9:40 a.m. (following the Board 
Listening Post) in the Board Room. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
Johri C. Murphy 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 

'Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

The Chairman called the meeting to order and asked for a motion to approve 
the minutes of the meeting held on May 25, 1976. Following corrections/ 
clarifications to pages 1, 2, 3, 5, 6, 9, 11, 13 and 14, a motion. was duly 
made by Mrs. Reeder, and seconded by Dr. Murphy, and carried to approve 
the minutes as corrected. 

Dr. Murphy asked that an additional item be added to the agenda as prepared by 
the Secretary under "Old Business" as follows: 

"B. Discussion of Procedures for Handling Ninth Grade Pro-
ficiency Examinations. and Examinations for Credit" 

Upon motion duly made by Mrs. Buswell, seconded by Dr. Murphy, and 
carried the agenda as corrected was approved. 

Student Council Representative - Miss Clara Schwan 

Dr. Goedeke introduced Miss Clara Schwan, Preside"nt of the Oakland 
Mills High School Student Council. Miss Schwan thanked the Board 
for the opportunity which it had made possible for her to attend the 
National Association of Student Councils Convention to be held in 
Portland,Oregon, June 20 - 24, 1976. Two other students from our 
Howard County schools will be attending: Miss Vivian Tilley and 
Miss Jackie Crawford. Miss Tilley will make a report to the Board 
upon her return. 

Miss Schwan pointed out that seniors who have been appointed to 
serve on the Curriculum Committee cannot serve the full two years as 
will the other members of the committee. Dr. Hovet responded that 
the staff has recognized this and has noted that seniors will serve 
one year, whereas all other committee members will serve the full 
two years. Miss Schwan further noted that two boys had been named 
on the Physical Education Committee and asked that one boy and one 
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girl be named. The Board requested the staff to expand the com
mittee to include two girls, in addition to the two boys. 

Miss Schwan further reported that the Student Council Directory 
will be available soon; that a Constitutional Committee has been 
formed to review the Howard County Constitution for the Schools 
and to recommend changes; that a· Parliamentary Workshop is 
being planned; and that four students from Oakland Mills High 
School will attend the Leadership Workshop at Emmitsburg, Md., 
two of whom will receive funding from the Board for their attend
ance. 

Old Business 

Schedule of Board Meetings for September, 1976 through June, 1977 

The schedule of the Board Meetings for September, 19 7 6 through June, 
1977 was reviewed and approved: 

Tuesday, September 14, 1976· 9 a;m; Board Room 
Tuesday, September 28, 1976 - 8 p. m. Waterloo Middle School 

Tuesday, October 12, 1976 - 9 a.m. Board Room 
Tuesday, October 26, 1976 - 8 p. m. Board Room 

Tuesday, November 9, 1976 - 9 a.m. Board Room 
Tuesday, November 23, 1976 8 p.m. Wilde Lake· Middle School 

Tuesday, December 14, 1976 - 9 a.m. Board Room 

Tuesday, January 11, 1977' - 9 a.m. Board Room 
Tuesday, January 25, 1977 - 8 p. m. Board Room 

Tuesday, February 8, 1977 - 9 a.m. Board Room 
Tuesday, February 22, 1976 - 8 p. m. Dunloggin Middle School 

Tuesday, March 8, 1977 - 9 a.m. Board Room 
Tuesday, March 22, 1976 - 8 p. m. Board Room 

Tuesday, April 12, 1976 - 9 a.m. Board Room 
Tuesday, April 26, 1977 - 8 p.m. Owen Brown Middle School 

Tuesday, May 10, 1976 - 9 a.m. Board Room 
Tuesday, May 24, 1976 - 8 p.m. Board Room 

Tuesday, June 14, 1977 - 9 a.m. Board Room 
Tuesday, June 28, 1977 - 8 p. m. Board Room 

' 
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Procedures for Handling Ninth Grade Proficiency Examinations 

Dr. Murphy asked for clarification of the test developed by Dr. Maurice 
Kalin, Supervisor of Research and Development which is to be used in 
conjunction With the Iowa Test to be administered at the end of the 
school year. Dr. Murphy was particularly concerned about the follow
ing: (1) the determining qualifications for the persons who pass or 
fail; (2) that we establish a norm for pass or fail based on comparable 
high school scores; and (3) that we .. reconsider the suggestion that a 
passing grade be determined on the basis of the median score for the 
high school group used to normalize the test. Dr. Hovet explained 
that decisions are made on the results of the Iowa Test, teacher 
judgment, grades, and then the test results. Dr. Kalin further ex
plained that the test is used to determine what has developed since 
the previous test. It is an objective test -- a simple test -- to be 
used in conjunction with teacher judgments. Dr. Murphy repeated his 
feeling that the test should be administered at the end of the school 
year to eighth graders, and not wait until the students have entered 
the ninth grade in high school. 

Ms. Ellen Dowling, President of the Howard County Education Association, 
indicated that there is confusion on the part of teachers concerning the 
plans for in-service for teachers and the information on .the students who 
are certified to have passed the proficiency examinations. Mr. John 
Soles, Assistant Director for Curriculum, responded that a workshop is 
being planned by Mrs. Louise Watkins, Supervisor of Mathematics, in 
the fall of 1976 for clarification. 

Procedures for Examinations for Credit 

Dr. Murphy questioned the fact that the examinations for credit for 
Algebra I and French I are scheduled for one day only with no make-up 
test. Dr. Hovet explained that this schedule applies to this year only 
and lacks flexibility due to the fact that it was late in the school year 
when it was planned. Make-up dates have been scheduled for the 
fall. Dr. Hovet pointed out that these examinations are for credit only 
and .have no connection with grades received during the school year. 
They are tests to determine if a student can do what is considered to 
be mastery for the level tested. 

After much discussion, Dr. Goedeke indicated that staff will proceed on 
the basis as set up for this year, after which it will be evaluated and 
reviewed before plans are made for future years.. Objectives for math
ematics have been developed, but not for French. These may need to 
be developed by next year. 

Ms. Dowling asked what reasons will be considered as valid for students 
to request a make-up test. Mr. Schoenbrodt indicated that the staff will 
make the decisions as needed. 
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New Business 

Proposed Schedule for the Preparation of the Operating Budget for 
FY 1978 

The calendar for the preparation of the Operating Budget for FY 1978 
was presented and approved as per a motion duly made by Mrs. Buswell, 
seconded by Mrs. Reeder, and carried, as follows: 

August 30, 1976 

October 5, 1976 

October 19, 1976 
Mt. Hebron High School 
- 8 p. m. 

October 29, 1976 

November 9, 1976 

November 16, 1976 

November 22, 1976/ 
December 3, 1976 

December 16, 1976 

January 11, 1977, 

February 1, 1977 
Hammond High School 
- 8 p. m. 

Financial Budgeting & Procedures Manual 
sent to account managers and all schools 

- FY 78 Budget request forms sent to 
account managers 

- FY 78 Budget request forms sent to schools 

- FY 78 Budget request forms due from 
schools to Budget Office 

- Special public evening meeting of Board 
to receive FY 78 budget requests regard
ing operating budget from individual and 
community groups 

- Account Manager's FY 78 budget requests 
due in Budget Office 

- Receipt by Board at its regularly scheduled 
public meeting of FY 78 Budget requests 
from aides, cafeteria employees, custodial 
and maintenance staff, and secretaries 

- Board review in the evening planning ses
sion of FY 7-8 requests submitted by indi
vidual citizens and community groups and 
salary and fringe benefit requests of 
employees 

- Superintendent's review of FY 78 Budget 
requests 

- Planning session with Board concerning 
FY 78 Budget 

- Copies of Superintendent's Proposed FY 78 
Operating Budget available to interested 
community groups 

- Public Hearing on Superintendent's Pro
posed FY 78 Operating Budget 

---I 
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- February 15, 1977 - Review of Superintendent's Proposed FY 78 
Operating Budget ·and adoption of the 
Board of Education's Proposed FY 78 
0 perating Budget 

·• 
March l, 1977 - Submission of Board's Proposed FY 78 

Operating Budget to County Executive 

Bids and Contract Awards 

It was recommended that a contract be awarded to the apparent low 
bidders meeting specifications as follows: 

Art Eguipment for Owen Brown/ 
Dasher Green Complex and 
Hammond High School 

MacMillan Arts & Crafts 
Beckley Cardy Company 
Eagle Ceramics 
J. L. Hammett Company 
Paul M. Adams Company 

Small Cafeteria Equipment 

J. Norman Otto Company 
L. N. Hill Compnay 
Adams Burch, Inc. 
Calico Industries,, Inc. 

TOTAL 

Marian Frishman Associates, Inc. 

TOTAL 

Insurance Bonding Program 

Pennsylvania Manufacturers' Assoc. 
Melville Scott and Son, Inc. 

TOTAL 

$ 7,290.45 
l 02. 60 

2,333.00 
61 l. 60 
330.00 

$ 10,667.65 

$ 9,973.44 
2,404.00 

11,670.33 
3,147.21 
l.432.28 

$28,627.26 

$162,314.00 
71.609.00 

$233,923.00 

All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the Purchasing Department for in
spection by interested parties. 

Report of Committee to Review the Interscholastic Athletic Programs, 
the Intramural Programs, and the Physical Education Classes in our 
High Schools · 

Mr. Walter Phelan, Supervisor of Physical Education, was present for 
this portion of the meeting and presented the final report of the Review 
Committee for Physical Education, Intramurals, and the Sports Program. 
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The Committee, which was composed of the following, was chaired 
by Mr. Phelan and Dr, John G. Freudenberger served as secretary: 

Mrs. Elizabeth Brigham, teacher/coach at Glenelg High; Mr. Paul 
Ellis, teacher/coach at Glenelg High; Mrs. Alice Frazier, teacher/ 
coach/department chairperson at Oakland Mills High; Miss Betty 
Lang, teacher/ coach at Howard High; Mr. James Mc Crumb, princi
pal of Mt. Hebron High; Mr. Frank Rhodes, teacher/ coach at 
Wilde Lake High; Ms. Carol Satterwhite, teacher/coach/department 
chairperson at Wilde Lake High; Mr. Ned Sparks, teacher/coach 
at H.oward High; Mr. Robert Terpening, teacher/ coach at Mt. Heb
ron High; and Mr. Donald VanDeusen, teacher/coach at Atholton 
High. 

The report covered the following areas: 

Physical Education 

Types of Programs; Percentage of Participation by Students; 
Effects of the new Graduation Requirements on the Physical 
Education Program; and Recommendations for the Direction 
which the Physical Education Program will take in the future. 

Intramural Program 

Definition of Program; Participation in the County; and 
Recommendations for Financial Support for Future Expansion 
of the Program 
' 
Interscholastic Athletics 

Participation; Recommendation that no new teams be added 
to the present 162 teams which are sponsored (only 144 of 
these are fielded to date); and Recommendations concerning 
scheduling of football, physicians in attendance, number 
and remuneration for coaches, insurance, field maintenance, 
staffing of ticket takers, scorers, awards, etc. 

Cost Analysis of Physical Education, Interscholastic. and 
!ntramural Programs 

Mr. Phelan pointed out that all classes will be coeducational, 
except in the contact sports, and this may develop into larger 
numbers in the classes. · 

There was considerable discussion of the use of physical 
activities outside of the school program for which credit will 
be given, the notification to parents if a student has not en
rolled in any activity, need for summer programs in physical 
education for those who are not enrolled during the school year, 
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and the problems that have been encountered in trying to.fulfill 
the State Department of Education graduation requirements of 
seventy-two (72) hours of physical activity each year. Dr. Goedeke 
was asked to write to the State Department of Education concerning 
this matter in an effort to clarify some of the areas and to secure 
more lead time in administering the program. Mr. Schoenbrodt fur
ther indicated that he will take this matter before the Executive 
Board of the Maryland Association of Boards of Education which is 
meeting on Tune 2 9. Dr. Murphy felt that it would be helpful to 
secure input from the community concerning reactions to the out
of-school program of physical activities. Staff was asked to dis
tribute a circular in order to secure this input. 

Mr. Phelan stressed the fact that it is difficult to schedule all of 
the physical education programs in the schools (ninth grade basket
ball games are held on Saturday mornings) and there is a need for 
a better program for the tenth and eleventh graders. Dr. Murphy 
noted the lack of winter sports for girls. Mr. Phelan explained that 
the State Department of Education regulates the time for each of the 
sports. Therefore, if a sport is scheduled at a time other than that 
which the State Department of Education indicates there can be only 
competition within the county schools. Other counties will not be 
involved in that sport at that time. Dr. Murphy felt it was more 
important to have a wider range of activities for boys and girls than 
to be concerned about out-of-county competition. Mr. Phelan pointed 
out that four of the meets would not be worthwhile if there was only 
in-county competition. 

Mr. Schoenbrodt asked for cost figures if a full ninth grade program, 
as authorized, were implemented this fall. Mr. Phelan responded 
that the cost would be approximately $25,000. 

In view of the two new high schools which will be in operation in the 
next few years and the addition of teams to comply with Title IX 
stipulations, Mr. Schoenbrodt requested information concerning the 
programs which will be offered in 1978, wJ:iat will be the long range 
implications, how many additional staff will be required, what are the 
cost figures, etc. Mr. Phelan stressed that the county is operating a 
quality program for the total amount of $1,353,086 as indicated on the 
cost summary. Dr. Murphy asked that at the Tuly 13 Board Meeting the 
Board discuss the appointment of a citizens advisory committee to 
review the physical education programs in our schools and compare 
with out-of-school programs. Mrs. Reeder also asked that parents, 
students, and the community be given the opportunity to react to this 
report. 

There was discussion of the possibility of a need for assistance for 
Mr. Phelan -- possibly a business manager to handle the scheduling 
of the games, bus sing, insurance, etc. 

107 



108 

June 7, 1976 

Mrs. Karen Chambers urged that the Board discuss the fine arts 
program on the same basis as was the physical education program. 

Mrs. Angela Beltram asked for answers to the following questions: 

l. What are the goals of the physical education program in the 
Howard County Public School System? 

2. Do the budget and the program meet the goals? Are intra
murals an outgrowth of interscholastic sports,· or is it reversed ? 

3. Ninth grade programs - scheduled each day and Saturday morning. 
Is that an in-balance? 

Miss Schwan, the Student Council Representative, was asked to bring 
to the Board whatever reactions students had to this last question, 
and she indicated that she would. 

Mr. Schoenbrodt thanked the staff for the fine report and discussion, 
and indicated that consideration would be given to securing an Assist
ant to the Supervisor of Physical Education, Sports Program, and 
Driver Education. 

The meeting was recessed at 12:25 p.m. for lunch and resumed at 2:05 p.m. 

Mr. Donald T. Begeny. Director of Planning and New School Facilities. 
presented his report covering the following areas: 

Approval of Award of Contract for Howard High School, Phase II 

Mr. Begeny reported that he had received a telephone call at 10:20 a.m. 
on June 7 from Mr. Myers of the Interagency Committee as notifica
tion of the approval to award the contract for the modernization of 
Howard High School, Phase II, to the second low bidder meeting 
specifications, Joseph F. Trionfo & Sons, Inc., in the full amount 
of the contract ($3,835,000). However, Alternate #7 for the instal
lation of a canopy will not be funded by the State School Construction 
Program. It was reported that local funds are available for the canopy 
(Alternate #7) and a. recommendation will be presented to the Board 
for its consideration at a future meeting. 

Construc·tlon and Planning Report Summary 

Satisfactory progress was reported on the construction of Atholton 
High, Phase I; Centennial High; Dasher Green Elementary/Owen 
Brown Middle; Hammond High; and Mt. Hebron High, Phase I. 

Bushy Park Elementary was reported as substantially completed on 
May 28, 1976 and an acceptance date will be recommended at the 
July meeting of the Board. Centennial High is progressing well and 
may be completed by the end of 1976. 
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There are nine projects in final stages: Howard High, Pahse I; Lisbon 
Elementary; Patapsco Middle, cafeteria and restroom additions; 
St. John's Lane Elementary; Wilde Lake High, commons addition to 
the auditorium; Wilde Lake Middle, cafeteria and restroom additions; 
and Worthington Elementary. 

Thirteen projects were reported in the planning stage: Atholton Ele
mentary; Atholton High, Phase II; Clarksville Elementary; Clarks
ville Middle; Clemens Crossing. Elementary; Guilford Elementary; 
Hawthorn Elementary; Howard High, Phase II; Mt. Hebron High, 
Pha_se II; Savage Elementary; Waterloo Middle; West Friendship Ele
mentary; and the Administration Building. 

It was noted that an inspection of certain areas of the Hammond High 
School is scheduled for June 10 in order that plans can be made for 
the storage of the furniture and equipment which will be moved into 
that facility from Howard High School, beginning June 14. 

Dr. Louis A. Sedlak, Supervisor of Staff Personnel, presented his report 
covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Yrs. in 
Grade or Howard Effective 

Name School -Subject Reason County Date 

Bittermann, Annette Wilde Lake English & Moving 6 6/30/76 
High French Away 

Grant, Carol M. Lv. of Absen- Biology Resigned 4 5/23/76 
ce(Maternity) & Math. from leave 

Koncal, Mary Ann Lv. of Abs en- Vocal Resigned 3 5/14/76 
ce(Maternity) Music from leave 

On motion duly made by Dr. Murphy, seconded by Mrs. Buswell, and carried the 
resignations were accepted. 

Retirements 

The Superintendent reported that the following persons had requested retirement, 
effective July 1, 1976: 
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June 7, 1976 

Reason 

Years in 
Howard 
County 

Adkins, Selden W. Howard· 
Vocational
Technical 

· - Guidance 
Counselor 

Service 16 

Jackson, Aberdeen Elkridge Elem. Grade f 

Kendall, Robert F . 

Lang , Mary E. 

Atholton High Mathematics 

Howard High Physical 
Education 

McAdams, Stephanie Waterloo 
Middle 

Llbrarian 

Service 

Disability 

Service 

Service 

29 

10 

34 

7 

It was recommended that the retirements be accepted and that the following 
resolutions be spread on the minutes of this meeting and, further, that a 
suitably framed copy be prepared and presented to the retirees: 

Selden W. Adkins 

WHEREAS, Mr. Selden W. Adkins, Counselor at the Howard 
Vocational-Technical Center, has requested retirement .. as of July 1, 
1976; and 

WHEREAS, Mr. Adkins has completed over thirty-one years of 
dedicated service to education; and 

WHEREAS, he has served the students and citizens of Howard 
County for sixteen years; and 

WHEREAS, he has demonstrated a sincere concern for the needs 
of the students placed in his care; and 

WHEREAS, he has earned the respect, gratitude, and affec
tion of students, parents, and colleagues; now, therefore, 

BE IT RESOLVED, that the members of the Board of Education 
of Howard County express their gratitude and appreciation to 
Mr. Adkins for the service he has rendered; and 

BE IT FURTHER RESOLVED, that the staff of the Department 
of Education joins with the members of the Board of Education to 
extend best wishes to Mr. Adkins on the occasion of his retirement; 
and 

,J 
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BE IT FURTHER RESOLVED, that this Resolution be adopted, 
spread upon the minutes of this meeting, and a suitably framed 
copy be prepared and presented to Mr. Adkins. 

* * * * 

Aberdeen B. Jackson 

- WHEREAS:, Mrs:. Aberae.en B. Jackson, elementary schoal·teacher 
at Elkridge Elementary School, _has requested retirement as of 
July 1, 1976; and 

WHEREAS, Mrs. Jackson has completed over thirty-one years 
of service to education; and 

WHEREAS, she has served with dedication the children and 
citizens of Howard County for over 29 years; and 

WHEREAS, she has earned the respect and gratitude of students 
and parents; and 

WHEREAS, she is held in high esteem by her colleagues; now, 
therefore, 

BE IT RESOLVED, that the members of the Board of Education 
express their sincere appreciation to Mrs. Jackson for her service 
to the children of Howard County; and 

BE IT FURTHER RESOLVED, that the members of the Board of 
Education joins with the staff of the Department of Education to ex
tend greetings to Mrs. Jackson on the occasion of her retirement; 
and 

BE IT FURTHER RESOLVED, that this Resolution be adopted, 
spread upon the minutes of this meeting, and a suitably framed 
copy be prepared and presented to Mrs. Jackso_n. 

* * * * 
Robert F. Kendall 

WHEREAS, Mr. Robert F. Kendall, department head of mathe
matics at Atholton High School, has requested retirement as of 
July 1, 1976; and 

WHEREAS, Mr. Kendall has completed over twenty years of 
continuous service to education; and 

WHEREAS, he has served with diligence the students and 
parents of Howard County for ten years; and 

' C' 
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WHEREAS, he has earned the respect and affection of 
students and parents; and 

WHEREAS, he is held in high esteem by his colleagues; 
now, therefore , 

BE IT RESOLVED, that .the·menibers. of tfie Board;.of Educa
tion express their sincere appreciation to Mr.' KendalLfor the 
service he has rendered to the students of Howard County; and 

_BE IT FURTHER RESOLVED, that the staff of the Department 
of Education joins with the members of the Board of Education to 
extend greetings to Mr. Kendall on the occasion of his retirement; 
and 

BE IT FURTHER RESOLVED, that this Resolution be adopted, 
spread upon the minutes of this meeting, and a suitably framed 
copy be prepared and presented to Mr. Kendall. 

* * * * 
Mary Elizabeth Lang 

WHEREAS, Miss Mary Elizabeth Lang, physical education 
teacher at Howard High School, has requested retirement as of 
July 1, 1976; and 

WHEREAS, Miss Lang has completed over thirty-five years 
of dedicated service as a teacher and educator; and 

WHEREAS, she has served the students and citizens of Howard 
County for thirty-four years; and 

WHEREAS she has demonstrated an understanding and a sin
cere concern for the needs of the students placed in her care; and 

WHEREAS, she has earned the respect and affection of stu
dents, parents, and colleagues; now, therefore, 

BE IT RESOLVED, that the members of the Board of Education 
of Howard County express their gratitude and appreciation to 
Miss Lang for the service she has rendered; and 

BE IT FURTHER RESOLVED, that the staff of the Department 
of Education joins with the members of the Board of Education to 
extend best wishes to Miss Lang on the occasion of her retire
ment; and 

BE IT FURTHER RESOLVED, that this Resolution be adopted, 
spread upon the minutes of this meeting, and a suitably framed 
copy be prepared and presented to Miss Lang. 

* * * * 
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Stephanie L. McAdams 

WHEREAS, Mrs. Stephanie L. McAdams, librarian at Waterloo 
Middle School, has requested retirement as of July 1, 1976; and 

WHEREAS, Mrs. McAdams has provided fourteen years of 
service in the public schools of Maryland; and 

WHEREAS, she has served the children of Howard County for 
seven years; and 

WHEREAS, she brought to her work an understanding of the 
needs of pupils committed to her care; and 

WHEREAS, she has earned the affection and respect of stu
dents, parents, and colleagues; now, therefore, 

BE IT RESOLVED, that the members of the Board of Education 
of Howard County express their appreciation to Mrs. McAdams 
for her service to the children of Howard County; and 

BE IT FURTHER RESOLVED, that the staff of the Department 
pf Education joins with the members of the Board of Education in 
f?Xtending best wishes for her happiness and good health in her 
years of retirement; and 

BE IT FURTHER RESOLVED, that this Resolution be adopted, 
spread upon the minutes of this meeting, and a suitably framed copy 
be prepared and presented to Mrs. McAdams. 

* * * * 
On motion duly made by Mrs. Reeder, seconded by Mrs. Buswell, and 
carried the retirements were accepted and the resolutions approved. 

Death 

The Superintendent reported with regret the death of Mrs. Carol A. Stewart, 
English teacher at the Hammond Middle School, on May 17, 1976. He 
recommended that the following statement be spread on the minutes of this 
meeting, and, further, that a letter of sympathy be sent to her parents: 

Carol A. Stewart 

It is with deep regret that I report the unexpected death of 
Mrs. Carol A. Stewart, English teacher at Hammond Middle School. 

Mrs. Stewart began her career in Howard County as an instruc
tional aide at Wilde Lake High School August 30, 1972. She assumed 
her position as an English teacher at Hammond Middle School in 
January, 197 4. 
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Leaves of Absence 

The Superintendent recommended that the following leaves of absence 
be granted: 

Yrs. in 
Grade or Howard Effec. 

Name School Subject Reason CoUn£1: Date 

Dawson, Gloria Patapsco M. Math./ Illness 6 S/1/76 
Science 

Tomlinson, Elizabeth Atholton High Social Mater- 2 7/1/76 
Studies nity 

On motion duly made by Mrs. Buswell, seconded by Dr. Murphy, and carried 
the requests for leave were- approved. 

Appointments, Promotions I and 'Iransfers 

It was recommended that Mr. Harry Walker, presently Teacher 
Specialist, Media Services, Montgomery County Public Schools, 
be appointed to the position of Supervisor of Media Services, effec
tive July 1, 19 7 6. A motion was duly made by Mrs . Buswell, 
seconded by Mrs. Reeder, and carried that the appointment be 
approved. 

It was recommended that Mr. William Kerewsky, presently the 
Principal of an elementary school in Prince George's County Public 
Schools, be appointed to the principalship of the Harper's Choice 
Middle School, effective 'July l, 1976. A motion was duly made by 
Mrs. Reeder, seconded by Mrs. Buswell, and carried that the 
appointment be approved. 

It was recommended that Mr. Robert Childers, presently the Vice 
Principal of Oakland Mills Middle School, be promoted to serve 
as Principal of the Elli.cott City Middle School, effective July 1, - . 
1976. A motion was duly made by Mrs. Reeder, seconded by 
Mrs. Buswell, and carried that the appointment be approved. 

Dr. Charles I. Ecker. Assistant Superintendent - Administration and Finance. 
presented his report covering the following areas: 

Financlal Aspects of Federal Programs 

The Vocational-Technical Education Center Program - Summer 1976 -
has been approved for incoming seventh to twelfth graders with fund
ing as follows: 

· l 



Local 
State 
Federal 

TOTAL 

$ 1,428 
10,000 
15,000 

$26,428 
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It was noted that this program is designed for those students who would 
like to explore the vocational education program, for high school stu
dents who want to acquire some vocational education experience, and 
for those who have dropped out of school or out of work and need 
this experience. This program is advertised in the 1976 Summer 
School l:>rochure. 

Food Service 

Mrs. Margaret Smith. Specialist - Food Services. was present for 
this portion of the meeting. 

Mrs. Smith's report indicated that there is a net balance of $15,981.27 
in this account for the month of April. Dr. Ecker reported that funds 
from this account have been encumbered to pay for items of equipment 
which have been purchased and that inventories are being lowered to 
prevent large surpluses of food being on hand at the close of school. 

Maintenance and Operation 

Mr. Walter Buchman. Director of Maintenance and Operation. was 
present for this portion of the meeting •. 

It was reported that projects had been completed in four schools as 
follows: scraped and painted complete outdoor bleachers and con
structed concrete pads for discus throw and shot-put at Mt. Hebron 
High; completed move of all supplies and equipment from the Ellicott 
City Elementary School and the old gymnasium; and repaired planeta
riums at Patapsco Middle and Wilde Lake Middle Schools. Mrs. Bus
well inquired of the extent of the use of these planetariums. Dr. Hovet 
responded that usage was limited this past year because of the needed 
repairs, but the repairs are completed and funds and staff are avail
able for the school year 1976-77. 

The following status report was given of the projects in work: draw
ings and specifications have been completed for the partitioning at 
Wilde Lake High and bid solicitations were sent out on May 27; 
the redesign of the fields at Bryant Woods Elementary, Stevens Forest 
Elementary, and Wilde Lake High has been completed and approved by 
the Howard Soil Conservation District, bids will go out in the near 
future, and staff is expected to make an award recommendation to the 
Board at the June 22 meeting; and plans are underway to correct the 
unsatisfactory job which was done by the Department of Recreation and 
Parks as far as grading, paving, and seeding of Thunder Hill Elemen
tary is concerned. This project will be followed closely to assure 
that the final job is completely satisfactory. 

. ' " .. 5 
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It was reported that two custodial workshops were completed in May at 
which time all custodians were instructed in the proper cleaning 
methods and in the proper use of all equipment. 

Summer cleaning schedules have been completed and work will 
begin as soon as school is recessed. 

Transportation 

Mr. Gras on Fowble. Supervisor of Transportation. was present 
for this portion of the meeting. 

A tentative schedule of school opening times for the school year 
1976-77 was presented as follows: 

8:00 a.m. 

8:20 a.m. 

8:30 a.m. 

8:45 a.m. 

8:50 a.m. 

9:00 a.m. 

9:15 a.m. 

Atholton High, Glenelg High, Howard High, 
Mt. Hebron High, Oakland Mills High, arid Wilde 
Lake High 

Wilde Lake Middle 

Clarksville Middle, Dunloggin Middle, Glenwood 
Middle, Harper's Choice Middle, Oakland Mills 
Middle, Owen Brown Middle, Patapsco Middle, 
and Waterloo Middle 

Atholton Elementary, Whiskey Bottom Road Ele
mentary, Ellicott City MJddle, and Hammond 
Middle 

Centennial Elementary and St. John's Lane Elementary 

Bryant Woods Elementary, Clarksville Elementary, 
Dasher Green Elementary, Elkridge Elementary, 
Faulkner Ridge Elementary, Jeffers Hill Elementary, 
Ll.sbon Elementary, Running Brook Elementary-, 
Swans field Elementary, Talbott Springs Elementary, 
and West Friendship Elementary 

Bushy Park Elementary, Guilford Elementary, Hammond 
Elementary, Northfield Elementary, Rockland Elemen
tary, Waterloo Elementary, Worthington Elen:ientary 

It was noted that four elementary schools are all-walking schools and 
the opening time will continue to be 9 a. m.: 

Longfellow 
Phelps Luck 
Stevens Forest 
Thunder Hill l 

. I 
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The following special schools will have school hours as follows: 

Scaggsville 
Rockland Special 

8:45 a.m. to 2:15 p.m. 
9:46 a.m. to 3:15 p.m. 

Parents of Scaggsville students have been informed of the change of 
hours. 

There will be a total of 207 buses in operation next year of which 
15 will be the parochial school 0 transportation, 12 will be for 
Special Education students, and 180 will be for regular school 
transportation • 

Mr. Schoenbrodt asked that staff be sure that a written notice is 
sent to each parent concerning school times for next year. 

Dr. Murphy asked if the bus runs have been checked to make sure 
four runs can be made in the time specified. Mr. Fowble responded 
that the runs are in the process of being checked, and the number 
of buses in use may be reduced if this schedule can be maintained. 
Further, it was pointed out that some bus contractors are ready to 
cancel their contracts so there will be no problem if there is a need 
for less buses than we now have in use. Dr. Hovet brought up the 
matter of in-service meetings for teachers and the problem of differ
ent arrival times due to the various closing times for the schools. 
Her staff will have to take this into consideration when scheduling 
and locating the various meetings. 

A motion was then duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried to approve this tentative opening school time and bus 
schedule for the school year 1976-77. 

Finance 

Mr. Joseph Williams, Business Manager, was present to discuss with 
the Boad the Current Operating Budget Report as of May 31, 1976 and 
the School Construction Report as of April 30, 1976. The Board ac
cepted the reports as presented. 

Community Use of Buildings 

Mr. Charles Parvis, Specialist in Community Services, was present 
for this portion of the meeting. He reported that scheduling has 
begun for the use of our facilities in the fall. 

Dr. Murphy pointed out to Mr. Parvis that during the discussion with 
Mr. Phelan earlier in the day it was indicated that there may be re
quests for use of our facilities at unusual hours for the scheduling of 
physical education activities. Mr. Parvis responded that he has 
already asked for reports from our schools and from the Howard Community 
College showing exactly what each school will schedule during the year 
1976-77. Mr. Schoenbrodt asked that Mr. Parvis prepare cost estimates 
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for the use of our schools so that this information can be 
reviewed and referred to the Department of Recreation and Parks. 

Mr. Gene Oaksmith, Recreation Supervisor for the Department 
of Recreation and Parks, was present and requested that air condi
tioning be provided in those schools which will be used for recreation 
this summer. It was pointed out that air conditioning will be. sup
plied only for those schools which will house the summer school 
programs. If any outside group Wishes the use of air conditioning 
for its activities, there will be a charge for this service. Dr. Ecker 
was asked to prepare cost figures on air conditioning the various 
schools which may be used during the summer months. It was 
pointed out by Mr. Oaks mi th that those programs which are conducted 
for children must be housed in neighborhood schools, bu Lan effort 
would be made to consolidate other programs in as few schools 
as possible if those schools can be air conditioned. Dr. Ecker 
pointed out that in some schools the air handling units can be used 
to circulate .air and cool the building to some extent. 

Adjournment 

There being no further business to come before the Board, a motion was 
duly made by Dr. Murphy, seconded by Mrs. Buswell, and carried to 
adjourn the meeting at 3:20 p.m. 
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MINUTES OF PUBLIC WORK SESSION OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Wednesday, June 9, 1976 

The Board of Education of Howard County met in public work session 
on Wednesday, June 9, 1976, at 8:30 a.m. in the Board Room. The 
following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M ~ Thomas Goedeke·, Secretary/Treasurer -and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

The Secretary opened the meeting at 8: 3 0 a'. m-. · and indicated that this ses
sion had been called to review the budget cut in the amount of-$1 ,-530, 303 
as made by the Howard County Council and to revise our budget figures as 
necessary and appropriate; The final total amount of the Operating Budget 
for FY 1977 ·is· $39,457,479. 

The budget was reviewed, category by category, and revisions made as 
indicated: 

01 Administration -

There was considerable discussion of the manner in which the reduc
tions were made in this category (delay in hiring, change from pro
fessional to technical, turnover, etc. ) . A motion was then duly 
made by Dr. Murphy, seconded by Mrs. Reeder, and carried to 
approve.account 01 Administration. in the amount of $967,431. 

0'2 Instruction • Salaries 

A cut of 10. 5 classroom teachers as suggested in this category, plus 
further cuts of school secretaries, instructional aides, turnover, 
and reduction of summer salaries, resulted in a cut of $544,387 in this 
category to meet the amount approved by the Council ($23,990,946). 
This will permit the maintenance of the 60/100 ratio, plus 10 for 
growth during the year. A motion was duly made by Mrs • Rudlin, 
seconded by Mrs. Reeder, and carried to approve the 02 account in 
the amount of $23,990,946. 

02.5 Instruction, Other 

After a thorough discussion of the best way to handle the cut in this 
category, a motion was made by Dr. Murphy to approve the staff 
recommendations for a reduction of $217,435 in this category to 

· j 
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to meet the total amount approved by the County Council ($2,414,004), 
but to give consideration to reducing the amount for audio visual 
equipment and for additional or replacement equipment for the instruc
tional program. The motion was seconded by Mrs. Reeder and carried. 

03 Pupil Personnel Services 

The cut of $1,720 was effected by turnover in the certificated salaries. 
A motion was duly made by Mrs. Buswell, seconded by Dr. Murphy, 
and carried to approve the cut of $1,720 to make the total in this 
category $148,964. 

04 Health Services 

It was explained that the County Council added the amount of $119,000 
to its Contingency Fund to fund the hiring of Health Aides. Further 
cuts brought the total cut to $122,881. A motion was duly made by 
Mrs. Rudlin, Seconded by Mrs. Buswell, and carried to approve the 
total amount of $170,311 in this category. 

OS Transportation Services 

It was recommended by staff that the amount of $19,611 to cover acti-
. vity buses for the Howard High School students who will be housed 
at Hammond High School during 1976-77 be retained in this category. 
Dr. Murphy indicated that if necessary parents of the students in
volved may be willing to help defray the cost of these buses. A 
motion was duly made by Mrs. Reeder, seconded by Mrs. Buswell, 
and carried to approve the amount of $1,949,081 for this category. 

06 Operation of Plant 

Reduction of the carpet cleaning crew and more careful handling of 
overtime by custodians made up the cut of $158,813 in this category 
to meet the County Council total of $4,814,439. A motion was made 
by Mrs. Reeder, seconded by Mrs. Buswell, and carried to approve 
this recommendation. 

07 Maintenance of Plant 

belay in hiring and possible cut of contractual services were suggested 
for cutting this category. Mr. Schoenbrodt suggested that funding of 
a position for an Assistant Foreman of Maintenance be handled if at 
all possible. A motion was duly made by Mrs. Buswell, seconded by 
Mrs. Rudlin, and carried to approve the cut of $98, 113 to make the 
total recommended amount of $1,095,014. 

08 Fixed Charges 

Dr. Ecker noted that, if the County Council funds the Health Aides from'. 
its budget, provision will have to be made for fringe benefits to cover 
same. A motion was duly made by Mrs. Reeder, seconded by dlVlrs. Buswe.t:l, 
and carried to approve the amount of $1,687,783 as approved by the 
Council. 
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09 Food Services 

There were no reductions made in this category. The amount approved 
by the County Council is $135,691. 

10 Student Activities 

It was recommended to reduce the amount of additional and replacement 
equipment from this account in the amount of $4, 000 to me·et the County 
Council approved amount of $478,215. A motion was duly made by Dr. 
Murphy, seconded by Mrs. Rudlin, and carried to approve this recom-
mendation. · 

11 Community Services 

There was discussion concerning the manner in which to make the re
duction in this category -- cut the additional grounds personnel or re
duce the contractual services. A motion was made by Dr. Murphy, 
seconded by Mrs. Rudlin, and carried to permit the staff to make the 
best possible decision in order to meet the approved amount of $736,480 
in this category. 

12 Capital Outlay 

It was recommended to remove Phase I library books for Savage Elementary, 
delay the funding of the bleachers from Mt. Hebron High, reduce the 
contingency for grounds and buildings, and delete fencing for Atholton 
High. Dr. Ecker recommended the delay in the funding of the bleachers 
at Mt. Hebron High at this time in the hope that some of the projects 
will come in under the estimated amount so that funds would be avail-
able later in the year for the bleachers. A motion was duly made by 
Dr. Murphy, seconded by Mrs . Rudlin, and carried to approve the re
ductions to meet the amount of $5 05, 12 0 as approved by the County . 
Council. 

14 Outgoing Transfers 

A motion was duly made by Mrs. Rudlin, seconded by Mrs. Reeder, and 
carried to approve the recommendation to cut $48,000 from the Tuition 
account of this category in order to meet the total of $364,000 approved 
by the County Council. 

A motion was then duly made by Dr. Murphy, seconded by Mrs. Buswell, 
and carried to adopt the Operating Budget for FY 1977 as amended to meet 
the final amount as approved by the County Council of $39,457,479. 

Following the review of the budget, there was some discussion concerning 
the drastic reduction which had to be made in staff, programs,· materials, 
etc. in order to meet the amount approved by the County Council. Mrs. 
Karen Chambers pointed out that she felt the public should be aware of 
this, especially at the time when the budget hearings are being·held. 
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Adjournment 

There being no further business to be brought before the Board, a motion 
. was duly made by Dr. Murphy, seconded by Mrs. Buswell, and carried 
to adjourn the special meeting at 11:35 a.m . 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, June 22, 1976 

The Board of Education of Howard County held its regular meeting on 
Tuesday, June 22, 1976 at 8 p.m. in the Board Room. The following 
were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

The Chairman called the meeting to order and asked for a motion to approve 
the minutes of the meetings held on June 7 and June 9, 1976. Clarification 
was requested in the first paragraph on page 3 of the minutes of June 7 and 
in the first paragraph on page 2 of the minutes of June 9, after which a motion 
was made by Mrs. Reeder, seconded by Mrs. Buswell, and carried to approve 
the minutes of these two meetings as corrected. 

Attention was called to the date of November 16, 1976 .on the proposed schedule 
for the preparation of the Operating Budget for FY 1978. This date conflicts 
with a previously scheduled meeting of the Board Members and the PTA Presidents 
and will have to be changed. 

Dr. Goedeke advised that Mrs. Semon had called to request that she be heard 
when the Old Business item, Special Education Services, was discussed. A 
motion was duly made by Mrs. Reeder, seconded by Mrs. Buswell, ana 
carried to approve the agenda as prepared by the Secretary and amended to 
include the additional item. 

Student Council Representative - Mr. Han Htun 

Mr. Han Htun, President of the Wilde Lake High School Student Council, 
was introduced as the r,epresentative for this meeting. Mr. Htun had no 
special comments or requests, but was happy to be present to observe 
his first Board Meeting. 

Old Business 

Special Education Services 

Five -Year Plan for Special Education 

The Comprehensive Plan for Special Education, Part I, was initially 
presented at the May 10, 1976 meeting of the Board and held over 
until this meeting pending receipt of input and reaction from the 
community. 
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Program Descriptions for the Comprehensive Plan for Special 
Education, Part II, were presented at this meeting. Pages 
#42, #43, and #44, which are included in this report, provide 
the cost figures for the implementation of the Five-Year Plan 
as requested by the Board at the May 10 meeting. 

Dr. Martha Sullivan, Supervisor of Special Education, was present 
for this portion of the meeting and responded to questions concerning 
the program of physical education which is provided at the Scaggsville 
School; the number of speech therapists on the staff; and the number 
of three and four year olds who are being taught. The.availability 
of services from other Howard County agencies (such as Health 
Department, social services, etc.) or special education services 
offered by institutions or clinics outside of the county was discussed. 
Expansion of the Child Study Center program to other schools in the 
system revealed that this will insure that all schools, with the ex
ception of the two new schools, will have a trainingfprogram and those 
two schools will have a resource room teacher and diagnostic prescrip
tive teacher. Dr. Goedekei pointed out that there will.be two special 
education teachers, plus an aide, in each elementary school , and 
direction and guidance will be available from the Child Study G?nter 
Diagnostic Unit. Dr. Sullivan indicated that a screening committee 
is working in each school and it is possible that staff could be in
creased where necessary. It was pointed out that the staff is·not 
equal in each school for the reason that the needs are different in each 
school and staff is assigned in accordance with the needs after 
provisions have been made for the minimum program. 

Dr. Sullivan reported on the basic staffing as follows: 

1. Sufficient staff to be responsible for mentally retarded children 
who come to Scaggsville; 

2. Include three-year old students in the pre-school classes at 
Scaggsville; 

3. Aides for EMR classes -- elementary middle; and 

4. Additional speech therapists. 

Plans are under way for additional programs, in-service meetings, 
development of curriculum for EMR and vocational education students, 
etc. 

It was noted that there is an increase of $332,000 in the special 
education account in the Operating Budget for 1977 which _will provide 
for the additional staffing as planned. A coordinator for parent education, 
who will work with parent groups in an effort to get parents to und~rstand 
and accept the handicaps of their children arid to work effectively with 
the children, is reflected in the FY 1978 budget. 

. 
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Dr. Sullivan reported that Howard County is far ahead of the 1981 
deadline which was set by the State Department of Education for 
the program for special education. We are ready for expansion --
it can be included in the Operating Budget for PY 1978 or we can wait 
until 1981 as indicated by the State. 

Dr. Sullivan was asked if she needed additional help in her department. 
She replied that the committee which prepared the reports on the pro
gram had suggested a resource teacher in each of the various major 
areas. 

Mr. Schoenbrodt then asked if anyone in the audience had any comment. 

Mr. Meyerowitz, a parent of a Scaggsville student, indicated his 
approval of the Five-Year Plan but deplored the lack of curriculum 
for the programs for educable mentally retarded students. He further 
inquired concerning the funding for the special education services 
and how much of the expense is reimbursed by the State Department of 
Education. Mr. Schoenbrodt replied that State funding is figured on an 
equalization formula and is based on the wealth of the individual 
county. As the wealth of the county increases, state funding decreases. 

Mr. and Mrs. Brubaker, parents of a handicapped infant, requested 
private placement for their son who is under three years of age. 
Mr. Brubaker reported that he had followed through en all advice he 
had been given but had been unable to secure funds for such place
ment. He indicated that he understood that the State of Maryland was 
increasing excess cost funding and had allocated $2 million for private 
placement, and that the County Executive and County Council of 
Howard County would entertain a reasonable request for additional 
funds if neCessary. Mr. Brubaker further pointed out that he did not 
feel that lack of funds was the reason for their inability to secure 
private placement. Dr. Goedeke responded that he felt the Board of 
Education of Howard County had the responsibility of putting the 
major emphasis on the needs of those students over three years of 
age whom we are not helping at this time. In.excess cost cases 
the local boards of education pay 300% beyond the basic program cost, 
after which the State picks up the difference. In the case of young
sters under the age of three, the State may or may not support the 
funding. 

Mrs. Reeder asked if there was a policy which stipulated an age 
limit for such cases. Dr. Goedeke responded that he had checked 
this with the State Department of Education and was informed that 
counties must provide for students "through age 2 0" and the State 
has indicated that the major thrust is to be for students "three years 
or older". Mr. Brubaker continued to point out the immediate need 
of a written policy by the Board of Education of Howard County con
cerning the age of youngsters who will be included in the program 
for the handicapped. 
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Board members were sympathetic toward the need for a program 
for youngsters under three years of age but at the present time 
only such youngsters who fit within the framework of the programs 
in effect would be eligible to attend. 

Mrs. Semon, mother of a two-year old daughter who is handi
capped, requested consideration of the introduction of an infant 
stimulation program immediately and the development of a curri
culum for same. Mr. Alan Lovell, of the Howard County Associa
tion for Retarded Citizens, was present and was asked to tell about 
the Infant Stimulation program which it offers. He explained that 
the program is offered two days per week and receives help from 
the Howard County Health Department which provides a social 
worker. Next year this program will also include the services of 
a special education teacher. 

The question was raised concerning the educational/health services 
which could be provided for a youngster under three years of age. 
Mrs. Semon indicated that the two cannot be separated and this 
is where the difficulty lies. When a doctor defines a cas.e as_ 
"handicapped", that child has a serious problem, since most 
doctors are reluctant to make such identifications unless they are 
reasonably certain. It was pointed out that parents who need 
help should investigal;e the services which other agencies may be 
a.ble to provide. Dr. Sullivan felt that, before an infant stimu
lation program is begun here in the county, a review should be 
made of what other counties are doing and how the program is 
administered· by the Howard. County Association for Retarded 
Citizens. 

A motion was duly made by Mrs. Reeder that the Five-Year Plan as 
presented be approved for students two years of age and older. 
After some discussion, Mrs. Reeder then moved an amendment to 
the motion to change the language on page 8, l!t"!m B, "Programs in 
the Scaggsville School Center", to include ages two through five 
(instead of three through five as indicated in the report) with 
the youngest children to be selected on an individual basis. The 
motion for this amendment failed because of a lack of a second 
to the motion. 

A motion was then duly made by Dr. Murphy, seconded by Mrs. 
Rudlin, and carried to adopt the Comprehensive Plan for Special 
Education as proposed. 

Center Concept Task Force Report 

This report was initially presented at the May 10, 1976 meeting of 
the Board and held over until this meeting pending receipt of input 
and reaction from the community. 

7 
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Dr. Sullivan was asked to explain the reason for providing resi
dential programs in some specific learning disability cases, 
and responded that such programs are recommended for students 
who evidence a severe specific learning disability and a need 
for residential placement. Dr. Sullivan further explained that 
she had visited and studied the programs offered by several 
private schools and determined that we are using the same 
materials, the same teaching techniques, and, in some cases, 
have a lower teacher/pupil ratio. In some cases the private 
schools offer programs of horseback riding, skiing, swimming, 
and typing (mainly as terapeutic measures). The main difference 
between our programs and those ·-in the pri·vate schools ·.ts, the 
residential component and that the private schools have self
contained classrooms which we do not furnish in all of our 
schools. 

There was discussion of an appropriate site for the proposed 
Special Education Center. Dr. Sullivan indicated that the first 
choice would be to have it located near an elementary/middle 
school complex in -order that students can participate in a regular 
school program when possible. 

It was explained that in order to request funding of the Center in 
the Capital Budget for FY 1978, it would be necessary to have a 
site. In reviewing the specifications for the facility, the size of 
the gymnasium was questioned and Dr. Sullivan suggested that 
this matter be checked further with Mr. Begeny. 

Mr. Buchanan, a parent of a child at Scaggsville School, pointed 
out that no provision had been made for a SLD self-contained class
room in the Center concept. However, this can be worked out 
when the drawings are submitted for approval. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder 
and carried to accept the report for the Center Concept so that a 
site may be acquired and the project can be includE:d in the Capital 
Budget for FY -1978. 

Howard High School Modernization, Phase U - Covered Walkway 

Dr. Goedeke reported that when the bids for Howard High School 
Modernization, Phase II, were approved by the Interagency Committee, 
Alternate #7, Covered Walkway to Connect the Industrial Arts Class
rooms to the Main Building, was not included in ·the approval of the 
contract. At the June 7 meeting, the Board requested cost figures 
on this item. It was recommended that the covered walkway be con
structed at a cost of approximately $36,000 to be funded by local 
monies. Dr. Goedeke indicated that if this project in the amount of 
$36,000 is funded from local monies, there would be a balance of 
approximately $37,000 in the Contingency Fund. 
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A motion was duly made by Mrs. Reeder, seconded by Mrs •. Rudlin, 
to approve Alternate #7, but was not carried. 

Staff was then asked to defer a decision on this matter. When the 
entire project is about half completed, staff is asked to·review 
the funds that are available and make a recommendation for the 
installation of the covered walkway. 

New Business 

"Bids and Contract Awards 

It was recommended that a contract be awarded to the low bidders 
meeting specifications as follows: 

Large Cafeteria Eguipment 

Essbar Equipment 
Hobart Corporation 
Stanco Corporation 
J. Norman Otto 

TOTAL 

$12,693.00 
188.70 

4,988.00 
9,048.06 

$26,917.76 

Alterations to Wilde Lake High School (To provide teaching areas) 

John F. Emminizer & Assoc. 

Grading and Storm Sewer Work 

Fred W. Allnutt, Inc. 

TOTAL 

Trac tor /Mower 

Gateway Ford Tractor 

$39,200.00 

$21,550~ 00 (Stevens Forest Elem.) 
7,600.00 (Bryant Woods Elem.) 

26,460.00 (Wilde Lake High) 
$55,610.00 

$ 6,850.00 

All bidding was conducted in accordance with the procedures 
approved by the Board. Bids are on file in the Purchasing Depart
ment for inspection by interested parties. 

Upon motions duly made, seconded, and carried the aforementioned 
contracts were approved as indicated. · 

Report on the Use,of Air Conditioning Units During the Summer Months 

It was reported that permits have been issued to v:arious community 
groups for the use of sixteen schools which will require a.ir con
ditioning during the summer as an essential. component for success
ful programs. A recommendation was made that, in keeping with 
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the Department of Education policy to encourage the use of school 
facilities by community groups, permission be granted to use air 
conditioned;facilities at no charge. All such using groups will be 
asked to observe certain rules in order that as much energy as 
possible be conserved. 

It was noted that local funds are available for this service. Staff 
was asked to keep accurate records of the cost for air conditioning 
this summer in order that the matter may be reviewed in detail and 
a decision made prior to the summer of 1977 as to whether or not a 
charge will be made for those groups using the air conditioned 
facilities. 

It was also requested that this item be placed in the "Community 
Services SecUon" of the Budget. 

No action was necessary on this item at this time. 

Plans for Housing West Friendship Elementary School Students 

It was reported that the funding for the renovation of the West 
Friendship Elementary School has been approved for the 1976-77 
school year. It was recommended that the former Lisbon Elemen
tary School be properly conditioned and utilized to house all of 
the West Friendship Elementary School population during that 
time. It was noted that a new well will have to be drilled and the 
septic tanks must be:pumped when needed (approximately once 
or twice a week). The cost 'for the well will be funded from the 
FY 1976 Contingency Fund, and the pumping of the septic tanks 
will be funded from the FY ,19 77 Contingency Fund. 

Mr. David Wanex, a parent, spoke at this time about his concern 
that students in this area may be moved frequently during the next 
few years from one school to another. Dr. Goedeke indicated 
that the three schools in this area (Bushy Park, Lisbon, and West 
Friendship) have sufficient capacity for the increasing pupil 
population. There should not be a need for boundary line changes 
for some time. Mr. Wanex also was concerned about the length 
of time students will be on the busses each day. Dr. Ecker 
responded that staff will look into the matter and if necessary 
have a smaller load on the busses so the bussing time can be 
reduced. 

Mrs. Peg Appel, a parent, expressed further concern about the 
9 a. m. opening time which is scheduled for West Friendship 
Elementary School. Dr. Ecker indicated that the matter will be 
reviewed and that perhaps the opening time will have to be 
changed from 9 a.m. to 9:15 a.m. with a closing time of 3:45 p.m. 



Dr. Murphy asked if any health or safety problems may arise at 
the Lisbon Elementary School which should be considered promptly, 
and if any large capital expenditures will be necessary. Dr. Ecker 
responded that there are no foreseeable problems but staff is plan
ning to do some maintenance work to put the facility in good con
dition. No large expenditures are anticipated. 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Rudlin, 
and carried to accept the staff recommendation for the use of 
Lisbon ·Elementary School for students· of West Friendship Elemen
tary School during the period of time which is required for the 
modernization project to be completed. 

Dr. Mary R. H ovet. Assistant Superintendent - Curriculum and Instruction, 
presented her report covering the following areas: 

Curriculum and Instruction 

English for Speakers of Other Languages 

Dr. Donald Staggers, Supervisor of Foreign Languages, was present 
for this portion of the meeting. The ESOL program was officially 
begun March l, 1976 when two teachers were employed to work with 
identified students in elementary, middle, and high schools on an 
itinerate basis. Fifty-three students were involved in the program 
during 1975-76. Twenty-nine students are scheduled for the year 
1976-77. This decrease is attributed to the fact that some students 
were graduated and some have moved away. It was recommended 
that the program be continued tl.uring 1976-77 at a total cost·of 
approximately $13,157 and involving just one teacher. 

Upon motion duly made by Mrs. Reeder, seconded by Mrs. Rudlin, 
and carried, the English for: Speakers of Other Languages (ESOL) 
program will be continued one more year as recommended. 

Algebra I and French I Tests 

It was reported that the Algebra I tests were given on Ju.ne 12 to 
approximately 458 students and the French I tests were given on 
June 19 to approximately 480 students. 

Another group of students is scheduled to take these tests in the 
fall since they were unable to take them when scheduled. There 
was some discussion of the fact that the participants were unable to 
hear some of the oral parts of the French test and some of the mater
ial was too difficult for those students who had not had ninth grade 
French. Dr. Hovet indicated that much was learned from the adminis
tering of the tests this year and the problems can be worked out. 
She further pointed out that if a student faile'd the test, no grade will 
be recorded. One credit will be given to those who pass. 

l 
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Health and Science in the Middle Schools 
(Mr. Ronald Elwell, Supervisor of Health and Safety Education, 
and Mr. Paul Keyser, Supervisor of Science, were present for 
this portion of the meeting. ) 

It was reported that a revision of the comprehensive health program 
is planned for all students in the middle schools for a total of nine 
weeks in each of the sixth, seventh, and eighth grades. The pro
gram includes units in the areas of general health, safety, drugs, 
alcohol, smoking, consumer health, first aid, and family life and 
human development. In grades six and seven, the planned revision 
includes health in the science block of time since some material is 
related to the science curriculum. In order to accommodate the 
the health program in grade six, the following science program topics 
will be removed from Unit II: Human Behavior and Heredity. These 
will be handled in the health program. Health Behavior and Heredity. 
These will be handled in the health program. Health will not be 
scheduled during the science time block at the eighth grade level 
since the material is not related to the healtfi program content. Since 
the program on Family Life and Human Development continues to be 
an optional program, the staff will continue to provide an alternate 
program for students who do not wish to be included. 

There was much discussion of these programs in the middle schools 
and the scheduling problems which arise inasmuch as Title IX requires 
that boys and girls must have the opportunity to take either Industrial 
Arts or Home Economics. Physical Education will be offered eighteen 
weeks, or a semester, for each grade; music and art will be offered 
a minimum of nine weeks. Two subjects may be taken an additional 
nine weeks each in grades,six and seven, and one additional subject 
may be taken in grade eight. 

Mr. Keyser reported that the suggestions made relating to the health 
and science programs in the middle schools had been discussed with 
staff members. Presently, four of the eleven middle schools in the 
county have a health educator. Others are considering adding a health 
instructor to the science staff to teach the health program as needs 
develop, and particularly in our large middle schools. 

There was further discussion of the number of periods in the scheduled 
day to provide more versatility in the program for these subjects, and 
the need to review the matter of the science/health program more fully. 

A motic;.n was duly made by Mrs • Reeder to approve the health and 
science program in the middle school as presented, with emphasis on 
the selection of the right person to teach Family Life and Human 
Development, and was seconded by Mrs. Buswell. Dr. Murphy moved 
that the motion be tabled. This motion failed for lack of a se::oncl • A 
vote was then taken on the original motion. Dr. Murphy and Mrs. Rudlin 
voted "No"; Mrs. Reeder and Mrs. Buswell voted ''Yes". Mr. Schoen
brodt voted "Yes". 
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Summer Workshops Schedule 

It was reported that Dr. Lee Smith, Supervisor of Staff Develop
ment, has planned for a total of twenty-four countywide workshops 
during the summer involving over 300 professional staff. Addi
tionally, the principal of each school.will conduct a one-week 
workshop in August for members of the school professional staff. 
Three-week workshops are planned in August to prepare for the 
opeJ1ing of s.chool and to provide staff development programs for 
the following schools: Bu:,hy Park Elementary, Dasher Green 
Elementary, Lisbon Elementary, Worthington Elementary, Owen 
Brown Middle, and Howard High. 

Also planned are three workshops for classified personnel involving 
art estimated 300 persons and a one-day workshop for substitute 
teachers. 

There was discussion of the need for a comprehensive program of the 
TMR students at the Scaggsville School. A motion was duly made 
by Mrs. Rudlin to include a workshop for the development of a 
curriculum for the TMR program in the County. Mrs. Buswell seconded 
the motion and added that the TMR workshop be scheduled for two 
weeks and include curriculum development for the TMR classes. The 
motion carried. 

Dr. Goedeke further indicated that Mr. Soles, Dr. Sullivan, and 
Mrs. Edith Parlette, Principal of the Scaggsville School, will be 
asked to work with the staff ·at the Scaggsville School in the develop
ment of this curriculum. 

Science Research Associates Mathematics Program 

The staffs at Centennial Lane Elementary and Northfield Elementary 
Schools' have completed their second year of using the Science Re
search Associates Mathematics (SRA) Program, .In the opinion of both 
staffs, the material has been developed to provide for a strong basic 
skills program and is one which can be used with considerable 
flexibility. It may be used to provide individualized i.nstruction for 
students or regular classroom instruction. It has been found, however, 
that it is necessary to rely heavily upon parent volunteers if the 
material is to be used on an individualized basis. 

It was recommended that the SRA materials continue to be used at 
Centennial Lane Elementary and Northfield Elementary Schools and 
that it be extended to the third grade. During the 1976-77 school 
year third grade students will be tested to determine achievement 
levels. Following receipt of the results of that test, a final recom
mendation will be made concerning the continued use of the material. 

j 
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Special Education 

Horticulture Program at S_c,aggsville School 

As part of the continued effort to improve the program for students 
at the Scaggsville School; a horticulture program will be introduced 
next year. This program necessitates the building of a greenhouse 
this summer, but there is adequate time for this and the program 
should be ready to begin in September, with the in-service program 
for teachers being held this summer. It was noted that Mr. Frank 
McFarland, teacher of horticulture at the Vocational-Technical 
Center, wili serve as consultant for the project. Dr. 'cioedeke also 
indicated that community involvement should be sought for this 
project through the formation of an advisory council. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the horticulture program at the Scaggsville 
School as recommended. 

Mr. Buchanan, a parent at the Scaggsville School, and Dr. George 
Newton, representative from the Howard County Association for 
Retarded.Citizens, indicated a great need for a comprehensive curri
culum for each program in the school and a continuity of the programs. 

Staff Recognition 

Mr. E. Joseph Picek, Principal of Waterloo Middle School, has been 
appointed by Dr. Goedeke t6 represent Howard County on the task 
force on secondary special education programs, organized by the 
State Department of Educat.ion. The purpose of the task force is to 
explore the status of the curriculum offered in secondary special 
education programs, to prepare recommendations for statewide 
improvements of secondary special education programs, and to pre
pare action plans to implement these recommendations. 

Adjournment 

There being no further business to come before the Board, a motion was duly 
made by Mrs. Rudlin, seconded by Mrs. Reeder, and carried to adjourn the 
meeting at 12:50 a.m. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNlY 

Tuesday, July 13, 1976 

The Board of Education of Howard County held its regular meeting on Tuesday, 
July 13, 1976, at 9 a.m. The following were present: 

Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary /Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

In the absence of the Chairman, the Vice Chairman called the meeting to order 
at 9:45 a.m. following the Llstening Post session, and asked for a motion 
to approve the minutes of the meeting held on June 22, 1976. Clarification 
on pages 2 and 9 was requested and approval was deferred until parts of 
page 9 can be rewritten and submitted for approval. 

Upon motion duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried the agenda as prepared by the Secretary was approved. 

Student Council Representative - Miss Eldorey Dorsey 

Miss Eldorey Dorsey, a student at Howard High School, was introduced 
as the Student Council Representative for this meeting. 

Also present were ·Miss Viy:ian Tilley, President of the Oakland Mills 
High School Student Council, and Miss Jackie Crawford, President of 
the Glenelg High School Student Council, who reported on their attend
ance at the meeting of the National Association of Student Councils 
held in Portland, Oregon, June 20-24, 1976. After an interesting 
resume of the convention, they thanked the Board members for the 
opportunity to attend and asked that financial support be given 
again next year fc;>r students to attend the meeting which will be held 
in Marlboroµg.h;. •Mass. Mrs. Reeder asked that a report be made as 
soon as possible on the number who would like to attend the conven
tion in order that the Board can give consideration to financial support. 

Old Business 

Llfe Insurance Program 

Mr. John J. Connelly of the Insurance Buyers' Council, Inc: presented 
an analysis of the proposals which had been received and recommended 
that the award be made to Equitable Life Assurance Society, the low 
bidder, with a rate of 21 ¢ per thousand. 
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A motion was duly made by Dr. Murphy, seconded by Mrs. Buswell, 
and carried to approve the recommendation that the award be made 
to Equitable Life Assurance Society with a rate of 21¢ per thousand. 

Physical Education Activities 

Reactions from the public re: the Report of the Committee to Review 
the Interscholastic Programs, Intramural Proorams. and Physical 
Education Classes in our High Schools 

This reportdated May 17, 1976 was submitted to the Board on June 7, 
1976 after which copies of it were distributed to schools, to PTA 
leaders, and to other interested citizens in order that reactions would 
be received from the public. Dr. Goedeke pointed out that this is a 
report, not a policy statement. 

Dr. Murphy indica,ted that a citizens ad hoc advisory committee should 
be appointed to study these programs in our school system. 

Mrs. Angela Beltram and Mr. Peter Weymouth were present to make 
comments about the report. Mrs. Beltram indicated she was not 
asked to serve on the committee but had been invited to one com
mittee meeting. She also pointed out that Mr. David Watts, who 
had been a member of the original intramural committee, was not in
vited to meet with the committee. (Mr. Walter Phelan, Supervisor 
of Physical Education, later in the meeting indicated that Mr. Watts 
had been invited but was unable to "attend.) 

Some of the areas of concern pointed out by Mrs. Beltram and 
Mr. Weymouth were the fol)owing: 

committee did not consist of as many female members as 
!Jlale members; 

report was not given sufficient distribution in time for con
sideration at this meeting; 

lack of participation in the physical education program by 
eleventh and twelfth graders; 

increase of 50% participation for the school year 1976-77 due 
to the State requirements of 72 hours of participation was " 
questioned; 

"increase in staff" due to more participation may mean "increase 
in work but not in staff"; 

there should be more emphasis on lifetime sports; 

program of physical activities outside of the schools; 
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lack of participation in the intramural program; 

lack of planning and staffing for the intramural program; 

list of sports or activities offered during this year was 
questioned and biking was suggested for an offering; 

lack of proper scheduling by staff; 

program costs not budgeted in accordance with the "Summary 
C:ist of Physical, Interscholastic, and Intramural Programs 

_·for 1975-76" as shown on page 23 of the report; 

physical fitness is not stressed; 

conflict with use of building by outside groups which cur
tails certain programs; 

.. 
"41 % of the study body involved in interscholastic activities" 
was questioned; 

need for physicians in attendance at all interscholastic games 
in the "contact sport" classification; 

high cost of insurance for teams; 

Is ninth grade football necessary?; 

What is goal of the physical education program and is the pro
gram being implemei;ited as stated?. 

Mrs. Beltram indicated that the problems are too important to solve 
today - or even this year - and urged a major overhaul of the complete 
program and a review should be made of those physical education 
teachers who do not want to be involved in intramural sport;,. There 
is a need to provide as many activities as possible and emphasis 
should be placed on physical fitness and lifetime sports. 

Board members, Dr. Goedeke, Mr. Phelan, Mr. Rhodes, Miss Tilley, 
and Ms. Dowling participated in the discussion. Mr. Phelan indi
cated to Mrs. Beltram that he will be glad to discuss any of these 
matters with her at any time and Mrs. Beltram responded that she will. 

Mr. Weymouth felt that the report was very inadequate; he was unable 
to find answers to the charge givE!n the committee by the Superinten
dent; he suggested that if the educational value of sports is so great 
why not let the Howard County Department of Recreation and Parks 
handle the program; he stated that schools furnish the program for only 
nine months of the year at the present time and schools are closed in 
the summer when the program is most needed; he questioned the figure 
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of $1,353,086 spent on physical education, interscholastic, 
intramural programs during the year 1976-76; he questioned the 
choice of some of the security guards who had been used-at the 
games and other events; and, finally, he indicated that th.ere was 
a need for intramural programs during the school day. 

Dr. Murphy asked Mr. Weymouth which were the original charges 
to the committee which were not answered. Mr. Weymouth re
sponded as follows: 

page 1 (1) "Consider the predicted effects of the new 
physical activity requirement for graduation as it relates 
to physical education classes" -- no answer to this. 

page 2 (2) Only two subject area teachers were included 
on the committee. 

page 2 (3) There was not a reasonable balance of male and 
female members. 

page 2 (4) Poor representation here at this meeting -
Mrs. Beltram, three students, and Mr. Weymouth. 

page 2 (5) Unable to find any considerations given to the 
philosophical implications of the relationship between-intra
mural sports and interscholastic athletics. 

page 2 (6) Only two ·parents from the committee which reported 
ori intramural programs were invited to participate-with the 
present committee., 

page 3 (7) He feels that we should have a strong interscholas
tic 'program. 

page 3 (8) Program as suggested does not seem to include 
lifetime sports • 

Mr. Weymouth indicated that the taxpayers are dissatisfied with 
the amount of money spent on this program and that the intramural 
program should be carried out during the day. Mrs. Reeder responded 
that this is not a final report and the Board is anxious to take' more 
time to review the programs. 

Ms. Ellen Dowling, President of the Howard County Education Associa
tion, pointed out that records'should be kept on any of the security 
guards who do not perform their duties properly or on whom there has 
been complaints, and a report made by the principal of the school to 
Mr. Phelan for forwarding to the company which furnishes these guards 
so that such problems can be eliminated. 
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Miss Dorsey asked if soccer for girls can be scheduled; Mr. Phelan 
pointed out that students should work through the principal of their 
school and such,requests will be acted upon. 

Miss Tilley questioned the amount of money expended for the football 
program as compared with the lesser amounts expended for s·uch teams 
as hockey. She felt all teams should have an equal share of the funds. 
Mr. Phelan explained that programs are scheduled as they are re
quested by the students. Miss Tilley further pointed out that the 
report indicated that llS boys are involved in football while only 69 
·girls are involved in all of the girls' teams. In view of the need to 
implement Title IX, Miss Tilley suggested that the Board take the 
initiative in having more teams for girls. Dr. Murphy responded that 
the emphasis should be on providing participation for male and female 
students and not placing an emphasis on numbers who are participating. 
Mrs. Reeder pointed out that if more girls will sign up for the various 
programs they will be provided. 

Mr. Douglas Du Vall, a physical education teacher at Wilde Lake 
High School, explained that the 41% participation of the student body 
in interscholastic athletics includes both male and female participants 
who are involved at least one time in a program, and, further, he felt 
that physical fitness is stressed adequately in the physical education 
program. 

Miss Dorsey asked for a list of the students who had served on the com
mittee. Mr. Phelan explained that seven students had been involved 
in one meeting to which they were invited to share their thoughts and 
concerns. Dr. James Di Virgilio, Assistant Director - Secondary Educa
tion, pointed out that he had called the principals of the schools and 
asked the student government to choose a student to represent the 
school at the committee meeting. Mr .• Phelan reported there were four 
boys and three girls in the group. · · 

Mrs. Reeder asked if parents who had had experience with some of the 
suggested activities could be used in the·program. Dr. Goedeke re
sponded that they could be involved in the same way in which volunteer 
aides were used in the schools. 

Dr. Murphy pointed out that there had been questions about the ninth 
grade and junior varsity football programs, and wondered if these 

·· programs were justified. Mr. Phelan explained that an endeavor was 
made to meet the needs of the students. Large numbers of students try 
out for football. 

Dr. Goedeke summed up the discussion by indicating that staff will re
act to questions placed before the Board at this meeting, will secure 
background materials with respect to what has been brought out, and 
will present the report for further review by ·the Board at its meeting on 
July 27. 
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Dr. John G. Freudenberger, Assistant for Special Programs and 
· Projects and a member of the committee, indicated that there had 
been tremendous input from students, parents, staff, etc. The 
committee would like to have had the students for additional 
meetings but hesitated to take them out of their classes for that 
purpose. ,Miss Tilley responded that she is very concerned for 
the students and is anxious to be brought up-to-date. 

Mrs. Reeder pointed out that the report reflects the thinking of 
three subcommittees and was prepared in a very limited time. She 
suggested that a citizens ad hoc committee be appointed to further 
study the subject. 

Dr. Murphy indicated that he was prepared to offer a charge to the 
committee at this meeting. However, instead he wished to indicate 
to the committee that it is the intent of the Board to follow up this 
study with a study by a broader based citizens committee, similar 
to the middle school committee which is presently functioning, to 
consider the overall questions of philosophy and balance. Mrs. Rudlin 
asked if an intramural program during the day can be worked out. 
Mr. Phelan respond·ed that the-.prol;>lem·is inadequate facilities, 
especially in view of the new State guidelines. 

Graduation Requirements Related to Physical Activities 

Dr. Goedeke presented a report from Dr. Freudenberger and Mr. Phelan 
concerning the administration and supervision related to the physi-
cal activities requirements for graduation recently passed qr the State 
Board of Education. The present policy is as follows_: 

Grade Nine 

All students will enroll and satisfactorily participate in a 
physical education/health class which meets five times per 
week for the full year. Physical education would meet -for 
three quarters and health one quarter. 

Grades Ten I Eleven, and Twelve 

A. Students may fulfill the requirement by enrolling in a 
physical education class either during the regular school 
year or during the summer physical education program. 

B. In addition to ·the above, non-credit fulfillment of the 
requirement may be made by the following activities meet
ing for the required seventy-two hours: 

1. Participation in a varsity or junior varsity inter
scholastic athletic program 

r 
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2. Participation in intramural programs 
3. Participation in majorette programs, drill teams, 

marching band, cheerleaders, or color guards, pro
viding programs are adequately supervised. 

4. Participation in out-of-school physical activity pro
gram sponsored.by an organization approved by the 
Department of Education providing the program is 
adequately supervised 

With respect to #4 above and pending further review and study, it 
was recommended that for the school year 1976-77 a statement from 
a parent or from an outside agency will be accepted that a student 
has met the :requirements of physical activity for seventy-two hours 
during the school year. , 

Dr. Goedeke further indicated that the Maryland Association of Boards 
of Education has discussed with the State Department of Education 
the pitfalls presented by the requirement of having seventy-two hours 
of outside physical activity under our supervision .. Mr. Phelan reported 
that most counties are planning to handle the seventy-two hour require
ment by in-school activities. Dr. Murphy pointed out that it is 
important that we not lose sight of the objective: stimulate and pro
mote physical participation on the part of all students. What is needed 
in addition is a number of recommended programs to provide ideas 
for students to follow in order to meet these requirements. Dr. Goedeke 
suggested that a "laundry list" could be drawn up of many of the 
possible activities from which students could choose one or more to 
pursue. Dr. Murphy further,called attention to various available 
activities•.which are advertised in the county newspapers such as 
planned canoeing trips, etc. Mrs. Buswell felt this placed a con
siderable burden on the parent and, further, that we do not have suffi
cient staff to investigate and monitor the various outside programs. 
Dr. Mruphy felt that the contract system could be used whereby the 

· studenCand parent will select .an activity .from. a list and promise to 
complete the program for the required time. Dr •. Hovet reported that 
Montgomery County is using a system whereby there is a contract 
between the student and the physical education teacher -- parent is 
not involved. 

There was much discussion of the problems of scheduling additional 
programs to meet the needs. Dr. Goedeke felt the plan as proposed 
could be tried for one year and evaluated prior to making further 
decisions. 

Ms. Dowling asked that the following recommendation #2 on page #5 
of the report be clarified: 

"It is recommended that Grade 10 students in 1976-77 may 
receive credit for physical education as previously approved 
by the Board. However, it is also recommended that out-of
school (non-credit) physical activities may be certified to 
the Board of Education by: 
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a. Signature>certification. by a parent or an agency; or 
b. Signature certification by a parent. 

"The above to include a statement that the student has par
ticipated ·in the activity for 72 hours, and the form to be 
provided by this_Department." 

Mr. Weymouth pointed out again his recommendation that the Board 
of Education niake an agreement with the Department of Recreation 

.and Parks to provide· physical activities for the students. 

Dr. Ralph Geuder, member of the Howard County Education Associa
tion, indicated that guidelines are needed to make this a very 
serious matter with the students. Dr. Murphy asked Miss Tilley 
if it were true that in some cases students do not even "suit up" 
for physical education classes; Miss Tilley responded that this 
did happen in some ninth grade classes, but perhaps only two or 
three students comply with the procedures of reporting but do not 
participate. . · · 

Miss Sue Hartdegan, a parent, felt that the recommendation that 
grade ten students in 1976-77 may receive credit for physical· 
education ·as previously approved by the Board arid that out-of
school physical activities may be certified to the Board of Educa
tion was defeating the objective~ 

A motion was then duly made· by Mrs. Rudlin to adopt the proposal 
listed on page #-5 of the memo with the deletion of.item #-3 which 
reads as follows: "It is recommended that students requesting 
released time in which to secure non-credit (as in #-2 above) be granted 
it."; to provide a list of proposed activities; and to require a:n evalua
tion at the end of the first semester with a complete report at .the 
end of the year, after which a· recommendation will be mad a for the 
school year 1977-78. The motion was seconded by Dr. Murphy. 
Dr. Murphy and Mrs. Rudlin voted "Yes"; Mrs. Buswell and 
Mrs. Reeder voted "No". 

Because of the tie vote, the matter will be placed. on the agenda for 
the meeting scheduled for July 27, 1976. 

Miss Tilley offered to make a .survey of the students through ·the 
Student Governments. However, it was suggested this be done in the 
fall. The Board would like feedback from the students in general 
terms -- what kinds of activities are preferred, the impact these 
recommendations will have on the students, etc. 

The meeting was recessed for lunch at 12:4_0 p.m. 

The Vice Chairman called the meeting to order at 2:15 p.m. following the lunch 
recess. 

) 
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New Business 

Specifications for a New Administration Building 

Dr. Goedeke presented the proposed·specifications for the new Admin
istration Building as prepared by Dr. Freuderi.berger, dated July, 
1976, and asked for comments from Board members so that this pro
ject may proceed and be included in the Capital Budget for FY 1978. 
Mr. Dennis Madden, architect, was present. It was pointed out 
that the present main building housing the Department of Educa-
tion will be used for the operation of the Central Office Media 
Services Section and that .the present facility of the Clarksville 
Middle School will house the Maintenance and Operation Divisions, 
with a satellite operation being housed at the Savage School site. 
Page #c3 of the report, "Total Space Requirements," will be revised 
for clarification. 

There was discussion of the report with staff and .Mr. Madden. 
Dr. Goedeke pointed out that no action is required at this time. The 
report will' be presented again at the July 2 7 meeting so that approval 
of the specifications might be received. Following that approval, 
the architect can then proceed with the first schematic drawings. · It 
was noted that planning money is in the Capital Budget for FY 1976. 

Report on Student Suspensions 

Dr. Goedeke reported that in May, 1975, a report was submitted to the 
Human Relations Commission of Howard County and it was followed 
up·with a letter from Mr. Art Gamzon requesting additional informa
tiori.. A:committee consistjng of Dr. James DiVirgilio, ·Mrs. Kathleen 
Griffin, and Mr. John Sullivan, Chairman, was appointed to go into 
the schools and review with the principals the information which had 
been gained. The report of the committee, dated February 11, 1976, 
was discussed in a conference with Mr. Gamzon in June, 1976. It 
was noted by Dr. DiVirgilio that the number of suspensions has de
creased this year over.previous years. Mrs; Rudlin noted the in
school suspension plan which had been used at Wilde ·Lake High 
School during 1975-76 and asked that it be reviewed with the possi
bility of using it in other schools. Ms. Dowling pointed out that 
the students' records are "cleaned up" before forwarding to another 
school, which leaves the receiving school without any knowledge 
of previous problems which the students may have had. Dr. Geuder 
indicated that all of the information on the students' records should be 
retained by the Pupil Personnel Department for future confidential 
use. In this way, the information is available if necessary, yet it 
is not a part of the student's record and the student is given a chance 
for a "clean" start in a new school. 

Mrs. Reeder asked that the matter of records be reviewed further 
and uniform procedures be established for all schools. 
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Bids and Contract Awards 

It was recommended that contracts be awarded to the low bidders 
meeting specifications as follows: 

Student Acciaent and Interscholastic FootbalI Insurance 
Mutual of Omaha 

· Studen.t Accident Coverage Plan $ 
Interscholastic Football Coverage Plan 

Fuel Oil 

3.50 
16.00 

J. H. Toomey & Sons, Inc. $522,199.25 

Containerized· lrash Removal 
Modern lrashmoval, Inc. $ 35,942.40 

Motions were duly made, seconded, and carried to award the contract 
as indicated. 

All bidding was conducted in accordance with the procedure~. approved 
by the Board. Bids are on file in the ·purchasing department for in
spection by interested parties. 

Approval for Placement of University Psychology Students in Our 
Programs 

Dr. Goedeke presented a request from a university to place one, or 
possibly two, graduate students in the Pupil Personnel Services 
department for a practicum. The procedure for handling this would 
be .the same that we use for student teachers from other colleges 
and universities. Mr. John Russell, of the:Pupil·Personnel Services 
Department,. has had discussions with staff and with the university about 
the program and we can provide the necessary supervision. The pro
gram,. if approved, will begin with the fall semester. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the request. 

Report from the Superintendent 

On February 9, 1976 when the Board renewed the appointment of the 
Superintendent for another four-year term a request was made for a 
report from the Superintendent of the accomplishments which have 
been made since July l, 1972 and a statement of direction which 
staff members might take through 1980. 

The report which was presented to the Board and public in response 
to that assignment covered six areas: 



Needs Assessments 
Curriculum and Instruction 
Student Achievement 
Administration and Finance 
Facilities 
Staff Personnel 
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It addressed those six areas with respect to (1 ).Statement of Accom
plishments: 1972-1976, and (2) Directions for the Future. 

Dr. Goedeke concluded by suggesting that, as we look at the past 
and at the next four years, we have reasons to be optimistic and 
enthusiastic about the system as it develops through 1980. 

Copies of the report will be available through the Superintendent's 
Office and through the Professional Library of the Board of Education. 

Dr. Murphy asked if there were things which the.Stiperintendent would 
like to have seen implemented but which were not. Dr. Goedeke re
sponded that class size is one area which he would like to.have 
improved, and improvement is needed in the mathematics area. The 
aide program is one that will be used as much as possible as a tool 
for improving the class size situation. 

Mrs. Reeder indicated that most students leave high school prepared 
well for college or for jobs, but there is concern for those who are 
not prepared for.either of these. Dr; Goedeke responded·that we also 
have to prepare a youngster'for living in a democratic society. This 
is done through contact with teachers, extra curricular activities, etc. 
Meeting this objective is <).nother concern which deserves our atten
tion. 

Miss Tilley pointed out that Wilde Lake High School has programs 
which are .not offered in other schools. Dr. Hovet responded that 
staff is aware of this need and additional courses will be offered 
where possible. 

Dr. Murphy commented that the report is good, but urged that we take 
a look at the whole question of grading, particularly with regard to 
inclusion of achievement evaluations not parallel with real ability 
of students. Both components in our grading system should be given 
careful consideration. 

Report of Mr. Donald J. Begeny I Director of New School Facilities and Planning 

(Mr. Toseph E. Ring, Assistant in Construction, was present to discuss the 
following areas of this report:) 

Status of School Construction 
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Satisfactory progress was reported on seven projects: Atholton 
High, Phase I; Centennial High; Dasher Green Elementary/Owen 
Brown Middle; Hammond High; Howard High, Phase I; and 
Mt. Hebron High, Phase I. 

Mr. Ring reported that severe vandalism has been occurring at 
Howard High School and all possible preventive measures have been 
put into effect. Grading and demolition are moving well ahd there 
has been a good start on this modernization project. 

Projects in final stages include: Bushy Park Elementary; Howard High, 
Phase I; Lisbon Elementary; Patapsco Middle, cafeteria addition; 
St. John's Lane Elementary; Wilde Lake High, commons addition to 
the auditorium; Wilde Lake Middle, cafeteria addition; and Worthing
ton Elementary. 

Projects in planning include: Atholton Elementary; Atholton High, 
Phase II; Clarksville Elementary; Clarksville Middle; Clemens 
Cross·ing Elementary; Guilford· Elementary; Hawthorn Elementary; 
Mt. Hebron High, Phase II; Savage Elementary; Waterloo Middle; 
West Friendship Elementary; and the Administration Building. 

Acceptance of the Bushy Park Elementary School 

It was recommended that final action be taken to accept the newly com-

j 

pleted Bushy Park Elementary School as of June 7, 19-76. A motion was -·' 
duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and.carried 
to approve the acceptance as indicated. 

Proposed Schedule for Pr.eparing the FY 1978 Capital Budget Request 
and the FY 1979-83 Capital Improvement Program 

A proposed schedule for preparing the FY 19 78 Capita! "Budget Request 
and the FY 1979-83. Capital Improvement Program was presented. 
Upon motion duly made by-Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried the schedule was accepted. 

Dr. Louis A. Sedlak. Supervisor of Staff Personnel Services. presented his 
report covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

·I 
- } 
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Grade Yrs. in 
or Howard Effective 

Name School Subject .. Reason County Date 

Appel, Thomas Oakland Mills Math Moved 1-1/2 6/16/76 
High Away 

Brehm; Nancy Bryant Woods Elem. Moved l 6/30/76 
Elem. Teacher · Away 

Bryant, Susan D. St. John's Elem. Too far 5 6/30/76 
Lane Elem. Teacher to travel 

Butterfield , Mary 'lraveling Music Moved l 6/30/76 
(Strings) Away 

Collins, Carole Glenelg High Spanish . Maternity l 6/30/76 

Coonrod, Jean M. 'lraveling Music Moved l 6/30/76 
(Strings) Away 

Coursen, Jeannine Howard High Business Moved 2 7/6/76 
Education Away 

Dezube, Annawiess Howard Food Serv. Personal 2 6/30/76 
Voc.-Tech. Teacher 

Drescher, Sharon Hammond Elem. Moved 2 6/30/76 
' i Middle Teacher Away 

Keehner, Marilyn Atholton Elem. Kinder- Personal 13 6/30/76 
garten 

Kennedy-Stack, Faulkner Ridge Kinder- Teaching- 2 7/2/76 
Florence Elem. garten Mont. Co. 

Lucignani, Linda Oakland Mills Science Moved 2 6/16/76 
High Away 

Muth, William R. Jeffers Hill Special Study 1-1/2 6/17/76 
Elem. Education 

Oheim, Virginia Mt. Hebron Business Business 2 8/31/76 
High Education 

Peters , Elbert S • Mt. Hebron Social Business 5 6/30/76 
High Studies 

Pitts, Brenda Hammond Elem. csc Study 7 7/1/76 

Reed, Roslyn Harper's Choice French Moved 8-1/2 6/30/76 
Middle Away 

r 
Richardson, Running Brook Elem. Moved 4-1/2 6/24/76 

Fredrica Elem. Teacher Away 

Salvati, Julianne Wilde Lake High English Study 2 6/30/76 

Wells, Mary E. Mt. Hebron Spanish/ Business 7 6/30/76 
High English 



Name School 

Winkleman, Mark . Clarksville 
Middle 

Young, Tacye A. Longfellow 
Elem. 

Grade 
or 

Subject 

Industrial 
Arts 

Vocal· 
Music 

July 13, 1976 

Yrs. in 
Howard Effective 

·Reason County Date 
'--:. 

Moved 3 6/30/76 
Away 

Business 1-1/2. 6/30/76 

On motion duly made by Mrs. Buswell, seconded by Dr. Murphy, and carried 
the resignations were accepted. 

Requests for Leave of Absence 

The Superintendent recommended that the following requests for leave of 
absence be approved: 

Grade Yrs. in 
or Howard Effective 

Name School Subject Reason Coun!Y: Date 

Bailey, Bryant Woods Elem. Maternity 3 6/30/76 
Virginia Elem. Teacher 

Burk, Linda West Friend- •Elem. Maternity 3-1/2 6/30/76 
ship Elem. Teacher 

Byrd, Carol C. Thunder Hill Elem. Maternity 3 6/30/76 
Elem. · Teacher 

Feldman, Waterloo Grade 5 Study 4-1/2 6/30/76 
Peggy C. Elem. Leave 

" 
Freedman, West Friend- Grade 3 Maternity 6 6/30/76 
Harriet ship Elem. 

Fuchs, Victoria Elkridge Elem.· Elem. Maternity 2 9/1/76 
Teacher 

Montagna, Ann Rnning Brook Kinder- Maternity 3 • 6/29/76 
Elem. garten 

. 
Paradis, Gerard Leave of Extension 6 6/30/76 

Absence of Leave 

Shiner, Sandra** Swans field EMR Study 3 6/18/76 
Elem. 

Shutt, Lois Atholton Grade 1 Maternity 6 6/30/76 
Elem. 

Williams, Linda Wilde Lake M. French Maternity 4 6/30/76 
& Wilde Lake 
High 

-, 
J 
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**Dr. ·sedlak called attention to the request of Sandra Shiner, EMR teacher 
at Swansfield Elementary School, and indicated that this is not a "study" 
leave. Mrs. Shiner has asked for a leave in order that she may teach 
in an independent school system overseas. 

On motion duly made by Dr. Murphy, seconded by Mrs. Buswell, and carried 
the requests for leave were granted. 

Retirements 

The Superintendent reported that the following persons had requested retire
ment effective July 1, 1976. He recommended that the retirements be accepted 
and that the following resolutions be spread on the _minutes of this meeting, 
and, further, that a suitably framed copy be prepared and presented to the 
staff members: 

Years in 
Name School Subject Reason Howard Co. 

Bevans, Philip J. Ellicott City Special Service 18 
Middle Education 

Gilbert, Chester Lisbon Elem. Service 22 
Elementary Teacher 

PhiliE I· Bevans 

WHEREAS, Mr. Philip Bevans, Special Education Teacher at 
Ellicott City Middle School,· has requested retirement as of July 1, 
1976; and 

, 
WHEREAS, Mr. Bevans has provided eighteen years of dedicated 

service to the students and citizens of Howard County; and 

. -~ .. W8iEREAp I he has_ d_emorstrated an Ul')?erstahdiI)g and C';lncern 
for the needs of the pupils with whom he has worked; a_nd 

'· 
WHEREAS, he has earned the respect and affection of students 

and parents; and 

WHEREAS, he is held in high esteem by his colleagues, now, 
therefore · 

BE IT RESOLVED, that the members of the Board of Education 
express their sincere ap~reciation to Mr. Bevans for his· service to 
the children of Howard County; ahd · · · · · 

BE IT FURTHER RESOLVED,· that the Board bf Education j,oins 
with the staff of the Department of Education to extend best wishes 
to Mr. Bevans on the occasion of his retirement; and 
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BE IT FURTHER RESOLVED, that this Resolution be adopted, 
spread upon the minutes of this meeting, and a suitably framed 
copy, be ,prepared and presented to Mr. Bevans. 

Chester Gilbert 

WHEREAS, Mr. Chester Gilbert, Elementary Teacher at 
Lisbon Elementary School, has requested retirement as of 
July 1, 1976; and 

WHEREAS, Mr. Gilbert has.. completed twenty-five years of 
dedicated service to public education; and 

WHEREAS, he has served with distinction in Howard County, 
for twenty-two years as a teacher at Lisbon Elementary Bchool, · 
St. John's Lane Elementary School, and as a principal at Scaggs
ville Elementary School; and 

WHEREAS, he has earned the respect, gratitude,and affection 
of students and parents with whom he has worked; and 

WHEREAS, he is held in high esteem by his colleagues, now, 
therefore 

BE IT RESOLVED, that the members of the Board of Education 
express their sincere appreciation·to Mr. Gilbert for his services 
to the children of Howard County; and 

BE IT FURTHER RESOLVED, that the members of the Board of 
Education join with the staff of the Department of Education to 
extend best wishes to Mr. Gilbert on the occasion of his retire
ment; and 

BE IT FURTHER RESOLVED, that this Resolution be adopted, 
spread upon the minutes of this meeting, and a suitably framed 
copy be prepared and presented to Mr. Gilbert. 

A motion was duly made by Dr. Murphy, seconded by Mrs. Buswell, and 
carried to approve the foregoing. 

Appointments; Promotions I and Transfers 

It was recommended that Mr. James Evans, presently Social Studies 
Department Chairman at Dunloggin Middle School, be appointed to 
serve as Vice Principal of the Clarksville Middle School, effective 
September 1, 1976. A motion was duly made by Mrs. Buswell, 
seconded by Dr. Murphy, and carried that the appointment be 
approved. 
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It wa:s recommended that Mrs. Vilma 'Ann Hopkins, presently a 
Mathematics Department Chairman at Oakland Mills High School, 
be appointed to serve as Vice Principal of the Oakland Mills Middle 
School, effective September 1, 1976. A motion was duly made by 
Mrs. Buswell, seconded by Dr. Murphy, and carried that the appoint
ment be approved. 

As an information item, the Superintendent reported that Mr. David 
Oaks, presently the Vice Principal of the Clarksville Middle School, 
will be transferred to serve as Vice Principal of the Owen Brown 
Middle School, effective September 1, 1976. 

Dr. Charles I. Ecker. Assistant Superintendent..; Administration and Finance. 
presented his report covering the following areas: 

Financial Aspects of Federal Programs 

ESEA Title IV-B 

In FY 1976 we received funds to establish a second EH class at 
Waterloo Middle School. We have requested a continuation grant 
for FY 1977 in the amount of $13,400. This will allow continued 
consultation funds for a psychiatrist, and two aides to ride the 
two school buses. 

ESEA Title IV-C - Accelerate Student Leaming Rates in Acquiring 
Basic Skills in Reading 

A continuation grant of $SO, 76S has been approved for the second 
year of this project. 

ESEA Title IV-B - Libraries and Leaming Resources 

A grant of $21,797 has been approved to purchase media materials. 

Title I 

The Title I Project for FY 1977 has received tentative approval. 

Food Service 

(Mr. Roy Michaelson, Assistant Food Services, was present for the dis
cussion of this portion of the report.) 

Staff was .::ommended for the excellent operation of the department 
that produced a balance of $108,698.22 over expenditures as of 
May 31, 1976 as compared,to a bal,:ir1ce of $81,658.63 as of 
May 31, 197S, and a deficit of $14,109.24 as of May 31, 1974. It 
Y,,i:1_S !<)ported that n,ew eq1,1ipment has been purchased and the report 
for June 30, 1976 will show the expenditures, which will reduce the 
balance on hand considerably. 
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Miss Tilley inquired about the inferior grade of meat which had 
been supplied by one of the vendors and had been served in one 
of the schools. Dr. Ecker responded that this did happen, 
although.spot checks are made from time to time and vendors 
are aware that they must provide foods as specified. Appropriate 
corrective action was taken in this specific case. 

Transportation 

It was recommended that the following transfers of school buses 
be approved: 

Bus #31 from Mr. S. Brown Cissell to Mrs. Eliz<1beth A. Hartsock 

Bus #175 from Mr. T. Warren Streaker to Mr. Walter M. Sirk 

A motion was duly made, seconded, and carried to approve the 
recommendation. 

Finance 

Mr. Joseph Williams, Business Manager, was present to discuss 
with the Board the Current Operating Budget as of June 25, 1976 
and the School Constructfon Report as of May 31, 1976. · 

Dr. Murphy questioned the large expenditure for substitute teachers 
dming the year. Dr. Ecker indicated that an attempt will be made to 
identify the exact reasons for the use of each substitute teacher 
during 1976-77'., in an effort to curtail this expenditure. 

. ' ' 

Community Services 

It was reported that a preventive maintenance program for tennis 
c;:omts is being initi.ated for Atholton High (3), Glenelg High (3) 
Hammond High (4), Mt. Hebron High (3), Oakland Mills High (4), 
and Wilde Lake High (4), 

It was noted that the role of the Community Services Specialist 
is to: · 

assist maintenance department in its inspection of tennis 
facilities 

have signs printed and placed on all courts re: niles and 
regulations . 

send out press releases seasonally to inform the public of 
the availability of the courts · 

urg'e agericies sponsoring tennis lessons to utilize courts 
during the school day whenever the school tennis program 
permits 
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Negotiations 

It·was recommended that the following certificated personnel be 
excluded from the bargaining unit represented by the Howard 
County Education Association: 

Assistant Superintendents 
Directors 
Assistant Directors 
Supezvisor of Personnel 
Business Manager· 

Upon motion duly made by Mrs. Buswell, seconded by Dr. Murphy, 
and carried the recommendation was approved. 

Ari information item indicated that the following certificated per
sonnel will comprise the negotiating team at the table: 

Charles Ecker 
Noel Farmer 
Joseph Williams 

Tuition Rates 

The following tuition rates for non-county students were recommended 
for FY 1977: 

Actual 1976 Proeosed 1977 
In-State 
Elementary · , $1160 $1196 
Secondary 1180 1209 
Kindergarten 580 598 
Special Education 2800 2880 

Out-of-State 
: Elementary $1550 $1640 

Secondary 1570 1660 
Kindergarten 775 820 
Special Education 3800 3910 

Upon motion duly made by Dr. Murphy, seconded by Mrs. Buswell, and 
carried the rates were approved tor the year 1976-77. 

Data Processing 

It was reported that the automated financial and budgeting system is in 
operation and encumbrances and checks are being processed. 

The Superintendent reported that Mrs. Karen Petersen, Manager of the 
Data Processing Center, has submitted her resignation, effective 
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September 21, 1976, because of the fact that her husband has 
accepted a University teaching position out of state and the· family 
will be movfng in the near future. Mrs. Petersen was commended ·· 
for all·.that she has done in organizing the Data Processing Section 
and best wishes were extended to her in her new location. 

Maintenance and Operation 

Projects completed included the following: 

In conjunction with the personnel of New School Facilities and 
Planning, removed items from Howard High School which were 
salvageable and can bei used .in other schools, and assisted in 
the move to Hammond High School. · 

Completed work on drainage system for south side of property at 
Whiskey Bottom Road Elementary School to prevent underground 
spring water from flooding the sidewalk. 

Projects in work included the following: 

Cleaning of boilers and burners in all schools. 

Installing safety chains on all gymnasium lights. 

Preparing old Lisbon School building to receive students from West 
Friendship Elementary School. This included interior painting, 
needed repau:s, a new well,· and boiler re-tubing as required. 
The entire school will be ready by August 16, and the principal 
will be located in the Lisbcm School beginning on July 15. 

Regular annual repair, cleaning, and lubrication of all A. V. 
equipment. 

Summer cleaning operations are now underway and include the 
repairing and shampooing of all carpeting in all schools, complete 
stripping and waxing of all tiled floors, washing of all furniture, 
e~. . 

New Programs 

Tennis Courts 

In conjunction with the Community Services Specialist, a tennis 
court preventive maintenance program has been inititated. 

Workshop 

A three-day instructional workshop was conducted on the repair 
and maintenance of rooftop heating and air conditioning units. 



July 13, 1976 

Six personnel from the maintenance department attended the program 
which w9 s ~gom;ored by Ser;rice ,Personnel from Lennox Industries. 

It was reported that Mr. Frank Mc Farland, Horticulture teacher at 
the Vocational-Technical Center, and Mr. Max Smith, Supervisor 
of Vocational F.ducation, are working on the plans for the Green
house to be installed at the Scaggsvi.lle School. This is a pre
packaged type of construction. 

Adiournment 

There being no further bu,siness to come be:fcirff the Board, a motion was 
duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and carried to 
adjourn the meeting at S:05 p.m. 
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REGULAR MEETING::OF THE 
BOARD OF EDUCATION OF HOWARD COUNlY 

Tuesday, July 27, 1976 

The Board of Education of Howard County held its regular meeting on 
Tuesday, July 27, 1976, at 8 p.m. in the Board Room. The following 
were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

Charles I. Ecker, Assistant Superintendent - Administration and Finance 

The Chairman called the meeting to order and asked for a motion to approve 
page 9 of the minutes of June 22, 1976 and the minutes of the meeting of 
July 13, 1976. Corrections were made on pages 9 and 19 of the minutes 
of the meeting of July 13, 1976, after which a motion was duly made, 
seconded, and carried to approve the minutes of June 22, 1976 and July 13, 
1976, as corrected. 

Dr. Ecker requested that the following items be added to the agenda as 
prepared by the Secretary: 

V. New Business, C. Conditions for Walkers of Dasher Green 
Elementary/Owen Brown Middle Schools 

V~ New Business, D. Paving for Bleachers at Centennial 
High School 

A motion was then duly made by Dr. Murphy, seconded by Mrs. Buswell., 
and carried to. approve the agenda as amended. 

Student Council Representative - Miss Eldorey Dorsey 

Miss Eldorey Dorsey of Howard High School was introduced as the 
representative to the Board for this meeting, and she in turn intro
duced Miss Vivian Tilley, Student Council President of Oakland 
Mills High, and Mr. Michael 0' Neill, Student Council President 
cif Howard High, who were in attendance. 

Miss Dorsey brought to the Board members' attention concerns of the 
students in regard to the conditions in some of the lavatories, 
smoking in the lavatories, and a revision of the report of the Com
mittee to Review the Interscholastic Programs, Intramural Programs, 
and Physical Education Classes in our High Schools by a newly 

· · fanned committee which would include teachers of subjects other 
thari physical education and more student participation. 
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Mr. Schoenbrodt indicated that Dr. Ecker and Mr. Buchman will 
follow up on the conditions in the lavatories to make whatever 
corrections are necessary, and asked the student representatives 
to assist as much as possible in correcting the smoking problems 
in the schools as this was a responsibility assigned to them when 
the smoking policy was adopted. , . ' , , , 

Old Business 

Construction of Pathway Leading to the Dunloggin Middle School 
and the Northfield Elementary School. 

(Mr. Joseph Ring and Mr. Vernon Fangman of the Planning and 
New School Facilities Section were present for this discussion.) 

' 
A recommendation was made to obtain the necessary approvals to 
construct the path on the west side of the right-of-way (Plan II) 
at an estimated cost of $12,398.25; which includes $400 for a 
Flood Plain Study of the area. This plan is less expensive than 
Plan I (construction of path on east slde of the right-of-way), 
would obviate future fence and screen planting maintenance, and 
would have less impact on the surrounding properties. Mr. Ring 
explained that the Flood Plain Study is underway and should be 
completed within the week. Our staff will then discuss the study 
with Mr. Regan of the Department of Public Works to determine if 
our construction of the necessary bridge will have any effect on 
the flood plain area. It was indicated that'the pathway will not be 
completed before October 1., Mrs. Rudlin asked that staff notify 
all parents in that area that bussing will be provided until such 
time as the pathway is ready for use. , , 

A motion was then duly made by Mrs. Buswell, seconded by 
Mrs., Reeder, and carried, to approve Plann II at an estimated 
cost of $12,398.25 with the provision that approval is received 
from the Department of Public Works for construction of a 25 ft. 
bridge which is included in the plan. 

Specifications for a New Administration Building 

(Mr. Dennis Madden, Architect, was present with Dr. John Freuden-
berger for this portion of the meeting. ) , ' 

Mr. Madden explained that approval of the revised specifications 
for the new administration building as of July, 1976 is necessary 
fn order that this project be included in the Superintendent's 
Proposed Capital Budget for FY 1978 'which will be distributed on 
September 17, 1976. Mr. Madden was asked to investigate the 
possibilities of solar energy for the buildingi in an effort to secure 
the most efficient a'nd economical system for heating and cooling 
the building, and to prepare data in order that a decision may' be 
made to construct a single-story or a multi-story building. 
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A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried to approve the specifications as presented, pending 
review of the schematic plans. 

Physical Education Activities 

Report of Committee to Review the Interscholastic Programs, Intra
mural Programs, and Physical Education Classes in our High Schools 
Graduation Requirements Related to Physical Activities 

(Mr. Walter Phelan and Dr. John Freudenberger were present for 
this portion of the meeting. ) 

Mr. Phelan and Dr. Freudenberger presented a response to the 
specific questions which had been raised at the previous Board 
Meeting when the report of the committee was presented. 

Inasmuch as the decisions concerning the graduation requirements 
related to physical activities would have effects on staffing, 
scheduling, etc., Dr. Murphy felt that that question should be 
addressed first. There was much discussion of the possibility of 
a change in our policy of this matter; using the in-school activities 
plan for one year and reviewing it before making a decision; re
registration and re-scheduling which will be required if there is a 
change in the policy at this time; staffing to accommodate any changes 
in the courses offered; etc. 

A motion was duly made by Dr. Murphy to accept the recommendations 
for ·1976-77 as follows: 

"It is recommended that Grade 10 students in 1976-77 may 
receive ·credit for physical education as previously approved 
by the Board. However, it is also recommended that out-of-

. school (non-credit) physical activities may be certified to 
the Board of Education by a signature certification by a parent 
and/or agency. The above to include a statement that the 
student has participated in the activity for 72 hours, and the 
form to be_ provided by this Department." 

It was further moved that item #3 on page #5 of the- report dated 
July 3, 1976, subject: Administrative/Supervisory Pitfalls Related 
to Physical Activities Requirement for Graduation Recently Passed 
by State Board of Education, which reads as follows, be deleted: 
"It is recommended that students requesting released time in which 
to secure non-credit (as in #2 above) be granted it,"; and that the 
"Recommendations for 1977-78" on page #5 of the aforementioned 
report be completely>deleted. · 

I., '.1 

An amendment to the motion was made to make the .aforementioned 
policy statement effective as of the second semester of the 1976-77 
school year. The motion was then seconded by Mrs. Rudlin and carried. 

\61 
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Mr. 0' Neill, a student, had indicated concern for those students 
who did not sign up for a physical education program in the hopes 
of getting on one of the teams and then was unable to participate 
in one of the physical education programs when he did not make 
the team, as well as those students who failed physical educa
tion and had no way of making up the credit in order to graduate. 
It was pointed out that the action just taken by the Board will 
alleviate some of these problems for students. 

A motion was then duly made by Mrs. Reeder, seconded by 
Dr. Murphy, and carried that consideration be given to the appoint
ment of an ad hoc committee to study and report on the senior high 
physical education program, physical activities requirement, 
intramurals, and the interscholastic athletic program at the next 
meeting of the Board of Education. The. members expressed a de
sire to discuss this matter further and to have the opportunity to 
review the report of the Intramural Committee which functioned 
several years ago. 

New Business 

Personnel Items 

It was recommended that the Board rescind its action of April 27, 
1976 in which it approved the resignation of Dr. Tohn Tenkins. 
as Principal of the Wilde Lake High School. It was noted that 
Dr. Tenkins found that the weather in the Los Angeles area would 
be detrimental to the health of his son who has a respiratory 
problem, that the cost of living in the area was considerably 
higher than he understood ~t was, etc. 

A motion was duly made by Mrs • Rudlin, seconded by Mrs. Reeder, 
and carried to approve the recommendation that Dr. Tenkins re
sume his active leadership of the Wilde Lake High School beginning 
August 2, 1976. 

Human Relations Committee Reports 

(Mrs. Kathleen Griffin, Human Relations Specialist, was present 
for this portion of the meeting. ) 

Mrs. Griffin indicated that the Human Relations Representatives 
in the various schools were to be commended for the fine work 
they had done throughout the year and for the excellent reports 
which they prepared. It was noted that in many schools the 
Human Relations Representative was also the Sex Stereotyping 
Representative who was involved .J.n the rules and regulations as 
stipulated by Title IX. The reports indicated much use was made 
of community effort and community skills, as well as "student 
helping student" activities. J 
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Miss Tilley reported that many students are unaware of the 
Human.Relations Committee, its goals, etc. in the schools. 

·Mrs. Griffin responded that two high schools (Atholton and 
Mt. Hebron) have a• Student Human Relations Committee and efforts 
are being made to have such a committee in each of ,the county 
high schools, with the provision that a member of the Faculty 
Human ·Relations Committee be a member of the Student Human 
Relations Committee. · 

Board members expressed concern for the time and supplies required 
for the preparation of two of these complete reports each year and 
suggested that the goals for each of the schools be included in the 
report which is prepared in the beginning of the year and that 
reports on accomplishments be prepared at the close of the year. 

Concern was also expressed for the numerous requests received by 
principals for identification of staff members to serve on committees. 
Central Office staff was asked to review this matter and make changes 
where possible. 

Mr. and Mrs. McGough, parents, questioned the use of such prac
. :faces as "reality room," "behavior modification," and "transaction 
·-analysis," and asked that guidelines be established concerning 

same. 

Conditions for Walkers of Dasher Green Elementary/Owen Brown 
Middle Schools 

Dr. Ecker reported that a letter dated June 30, 1976 had been received 
from members of the Steering Committee of these two schools ex
pressing concern for those' children who would be required to walk to 
Dasher Green Elementary/Owen Brown Middle Schools. It was pointed 
out that the Police Department has been requested to evaluate the 
traffic conditions in this area and to study the need of placing cross
ing guards at several locations. Further, it was noted that the Wood
lake community is developing rapidly and some parents requested a 
pathway from the Woodlake property line at the end of the development 
to the school property line. Mrs. Buswell felt that transportation must 
be provided where unsafe conditions exist. Dr. Ecker pointed out 
that there are many areas in the county where paved walking areas are 
not ·provided and a precedent would be established if we were to make 
it a rule to provide paved areas for walking. Mr. Schoenbrodt indicated 
that developers in the county were required to construct pathways where 
necessary, and staff should consult with the Department of Planning 
and the Department of Public Works· to insist on this being ·done. 
Mrs. Buswell ·stressed that children must be bussed because of unsafe 
conditions if pathways and/or crossing guards are not furnished, and 
requested that a further report be made on this matter at the next Board 
meeting. 

, R" I •, - .,,. 
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Paving for Bleachers at Centennial High School 

It was reported that, since the Intilragency Committee does not 
provide funds for bleachers at our schools, it is necessary that 
the cost of their installation be funded with County monies. 
Separate drawings and specifications are usually prepared for 
bleacher installations and related work such as paving, walkway 
construction, crowd control fencing, and electric power hookup. 
However, because of the unusual nature of the Centennial High 
School site, it was recommended that it would be advantageous 
from a cost standpoint for some of the work related to the instal
lation of the bleachers be done at this time while the general· 
contractor and his paving and fencing sub-contractors are working 
at the site. 

A motion was duly made by Dr. Murphy, seconded by Mrs. Reeder, 
and carried that the above work at a cost of approximately 
$20,675.30 be done by the general contractor for this project by 
a Change Order billed directly to the Board of Education of Howard 
County. · 

Dr. Mary R.· Hovet, Assistant Superintendent - Cux:riculum.and Iristruction, 
submitted her report 'in the following areas. through Mr·. John A. Soles. 
Director of Curriculum. who was present for this meeting: · 

Curriculum and Instruction 

Driver Education 

It was reported that 1,071 students completed the Driver Education 
program during the regular school year and 207.students completed 
it during the summer program. All students who requested Dr1tver 
Education were able to have it. 

Early Identification 

Miss Mary White, former Supevisor of Elementary Education, 
reported that the Early Identification Program was implemented 
in all Howard County public elementary schools in September 1975. 
During the school year 1975-76, all students in kindergarten and 
first grade were screened with instruments developed and recommended 
by the State Department of Education and plans put into effect for 
each child identified as having a potential learning problem. · 

Mr. Soles reported that there is a general feeling that the program 
has operated effectively for this first year. Ms. -Ellen Dowling, 
President of the Howard County Education Association, indicated 
that teachers are concerned that they are unable to help with the 
early identification screening process and do their ;r1ormal class
room work. The process is very time-consuming. Mr~ Soles 

l 
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reported that Montgomery County has offered to provide scoring 
services on the instruments we use at a cost of 18 <: per student -
or a total cost of approximately $400 for the ·entire program for 
one year. It was suggested that aides be utilized during the early 
idenfification process. 

A motion was not required for the use of the services by Montgomery 
County; if funds are available they can be used for this purpose. 

Miss Phyllis Sponaugle has been given the responsibility for the 
Early Identificat_io11 Program following Miss White's retirement, 
and the following plans are being made: 

1. Screening of all students entering kindergarten and those 
students entering first and second grades who have not 
been previously screened 

2. In-Service for~Iiew teachers at the kindergarten and first 
grade levels, all second grade teachers, all new teachers, 
and all new building coordinators 

3. County plans will be updated and submitted to State Depart
ment of Education by September 30, 1976, and each school 
will revise its plans to include new students in the first 
and second grades 

Teacher Education Centers 

Dr. Lee Smith, Supervisor of Staff Development, reported that 
efforts are being made to h,ave a Teacher Education Consortium 
with the University of Maryland (Baltimore County), Morgan State 
College, and Towson State College. Schools to be included in the 
new center will be Swans field Elementary, Jeffers Hill Elementary, and 
Oakland Mills Middle. Student teachers and consultants will be 
obtained from all of the participating teacher training institutions 
and costs will be shared by all. After all of the plans are completed, 
the Centers will be Northern Elementary, Southern Elementary, 
Secondary, and Consortium, and will involve fourteen schools. 

Poets-in-the Schools 

Howard County participates in the "Poets-in-the-Schools" program 
through the Maryland Arts Council. Mr. Gordon Hayward, Supervisor 
of English Language Arts, reported that Guilford Elementary, Lisbon 
Elementary, and Hammond Elementary Schools participated. A practic
ing poet visited each school to work with the stud81'lts. Mr. Alan Britt, 
the visiting poElt at the Hammond Elementary School, succeeded in 
eliciting work of exceptional quality from the students and a booklet, 
Young Poets, was published. 
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Educational Leadership Development Proposal 

Dr. Lee Smith, Supervisor of Staff Development, has developed 
a proposal for the training of persons interested in assuming 
new leadership positions outside of the classroom, such as,· 
supervisors, principals, assitant principals, administrative 
assistants, and resource teachers. The Program Phases include: 

1. Career Counseling for Educational Leadership 

2. Theories and Practices of Educational Leadership in Howard 
·county 

3. Internship 

There are two major goals of this program: 

1. An opportunity for professional educators. to pursue an eyen 
higher standard of excellence . 

. ' 

2. An opportunity for the students in Howard County schools to 
benefit from the educational leadership provided by the best 
qualified and prepared individuals who are available · 

' ' 
Mr. Schoenbrodt suggested that interns spend time in more than 
one area of Central Office, as well as in middle or high schools. 
Dr. Murphy suggested that the last sentence of #8 (just prior.·to, 
the Summary) be deleted as follows: "(One elementary, one · 
central office, one middle, and one secondary.)," and that .the 
Superintendent be -given the responsibility of selecting and placing 
the interns. Ms. Dowling 'suggested that no consideration be 
given to add ''team leaders." and "department chairmen_" to the 
list of persons in leq.dership positions outside of the classroom 
(pag,e -1 of -the proposal). Ms. Dowling_further questioned the 
reaction of an elementary school teaching vice principal to the 
bringing in of an intern who has· no teaching responsibilities. 

Mr. Soles recommended that staff proceed with Pha~es I an~ II of 
the proposal, and give further review to the rest of the proposal 
in order to make changes in accordance with what has bee11.- brought 
out at this meeting. 

A mo_tion was duly mad_e by pr. Murphy, seconded by Mrs. Reeder, 
and carried to approve the proposal as a working document. 

Criteria Review Committees 

It was reported that letters have been sent to all applicants for 
Criteria Review Committees who i,yere riot selecteq originally to 
determine interest in serving in one of the five remaining vacancies 

: J 

J 

J 
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in Business Education, English Language Arts, and Industrial 
Arts. Following receipt of the responses, Mr. Soles met with 
Dr. Maurice Kalin; Supervisor of Research and Development, 

, followed the same random procedures used by ·the selection com
mittee, and identified five persons to complete the committees. 
Miss Tilley requested that, when students find it necessary to 
withdraw from the committee, she be given a list of those who are 
needed so that she can secure replacements. It was suggested that 
she work with Dr. James DiVirgilio, Assistant Director of Second
ary. Education, in this matter. 

Operation and Administration of Schools 

Intramural Programs 

Mr. Walter Phelan, Supervisor of Physical Education, reported on 
participation of students in the Intramural Program during the school 
year 1975-76. Due to the lack of or little participation in many of 
the activities, it was recommended that: 

1. A minimum of.fifteen (15) participants be required before an 
activity is allowed to operate 

2. Specific recommendations be made regarding the high school 
program following one more year of operation 

A maximum of twenty (20) activities may be funded in each school. 

Dr. Murphy asked that the Inlramural Program be reviewed in terms 
of the activity to determine, the minimum number of participants who 
must be involved • 

Middle School Report Card 

A Middle School Report Card Committee, chaired by Mr. Eugene E. 
Estes, Principal of Hammond Middle School, reviewed the middle 
school report card used last year and made the following recommen
dations: 

1. Include Health as a subject to receive a separate grade 

2. Report Iowa test scores for total language and mathematics 
in grades six and eight, in addition to reading scores 

There was much discussion concerning the report card to be used 
in the middle schools next year. Dr. Murphy indicated that he 
would prefer not to do anything about the middle school report 
card until after the Ad Hoc Committee for Middle Schools has made 
its report. It was agreed that the only change to be made at this 
time is to add "Health" as a separate subject. 

·• /~ :-• 
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Staff Recognition 

Mrs. Kathryn MUITay has been re-classified from Cataloger to 
Manager of Book Processing in the Central bffice Media Center, 
effective July 1, 1976. This will make it possible for the newly 
appointed Supervisor of Media Services, Mr. H. Thoma·s Walker, 
to more effectively utilize his time working with the Media 
Spee ialis ts • · 

Mr. Ronald Bageant has also been re--:classified from Clerk to 
Audio Visual Technician 1n the Central Office Media Center. 

Adjournment 

There being no further business to come before the Board, a motion was 
made, seconded, and carried_to adjourn at 11:45 p.m. 

j 
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REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, August 10, 1976 

The Board of Education of Howard County held its regular meeting on 
Tuesday, August 10, 1976, at 9 a.m. in the Board Room. The following 
were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
Barbara W. Rudlin 

Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

The Chairman called the meeting to order at 9:55 a.m., following the 
Listening Post Session, and asked for a motion to approve the minutes 
of the meeting of July 27, 1976. Clarifications were requested on pages 
7 and 9, after which a motion was duly made by Mrs. Buswell, seconded 
by Mrs. Reeder' anci' carried to approve the minutes as corrected. 

Dr. Ecker requested that the following item be added to the agenda as 
prepared by him: 

VII. Reports and Information 
A.S. Harper's Choice Pathway 

A motion was then duly made by Mrs. Reeder, seconded by Mrs. Rudlin, 
and carried to approve the agenda as amended. 

Student Council Representative :.. Mr; Stuart Eldridge 

Mr. Stuart °Eldridge of Atholton High School introduced himself 
as the chairperson of .Student Council representatives to the 
Board of Education. He indicated that the main goal for this year 
is to make our high schools more liveable. 

Miss Vivian Tilley, President of the Howard County Association of 
Student Councils, distributed copies of the "Mid-Summer News
letter" and called attention to the various activities that are planned, 
the membership of various committees, and a directory of all of the 
officers. 

Mr. Schoebrodt asked Miss Tilley for suggestions from the student 
body concerning the violation of smoking in the lavatories and 
keeping the outside smoking areas clean. It was suggested that 
imposition of fines for smoking in the building should be considered 
in lieu of suspension for such offenses. 

J 
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Dr. Ecker indicated that a report is being prepared on the number 
of suspensions for smoking in each of the high schools and will 
be brought to' the Board in the near future. 

Old Business 

Conditions for Walkers of Dasher Green Elementary/Owen Brown 
Middle Schools 

Dr. Ecker reported that the Howard County Police Department has 
checked this area for safety; crossing guards have been requested; 
the traffic engineer has surveyed the area; and a report is forth
coming. The Cradlerock area seems to be satisfactory for walkers. 
The intersection of Homespun and Oakland Mills Road area is in 
question. Sight distance is minimal. Mrs. Rudlin asked about 
the possibility of a pathway from the new Woodlake area to the 
school property line across the future high school site (500-600 
yards at a cost of approximately $3,500 to $4,000). Dr. Ecker 
stated that there would not be a reason for the Board to install 
the path unless the Cradlerock Road was found to be too hazardous 
for students to walk to school. · 

Mrs. Buswell indicated concern that the staff each year must in
form the Howard County officials of the problems which arise when 
decisions are not made by them earlier so we have sufficient time 
to make appropriate plans for bus sing children if necessary. 
Mr. Schoenbrodt responded that after the maps are prepared by the 
County showing the various .developments which will be constructed 
we will be able to make our requests for County help a year ahead of 
time. 

New Business 

Bids and Contracts 

It was recommended that contracts be awarded to the apparent low 
bidders meeting specifications, as follows: 

Health Supplies 
Towson Surgical Supply 
School Health Supply 
American Hospital Supply 
Micro Bio-Medics 
Empire Paper and Chemical 

Orchestra Risers & Acoustical 
Sound Reflectors 

Weng,Jr Corporation 

TOTAL 

$7,435.47 
2,042.95 
1,824.91 

7.66.45 
388.69 

$12,458.47 

$ 7,906.00 
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Window Shades 
American Shade Company $ 7,023.55 

Security Guards 
Howard Security Agency $ 4 • 3 0 per hour 

Art Supplies 
MacMillan Arts and Crafts 25% discount 

Concern was expressed that in many cases there was only one 
bidder. However, Mr. Paul Bell, Assistant in Purchasing, . 
responded that efforts were made to secure more bids through 
advertising in newspapers, direct mail, and meetings with 
prospective bidders. 

All bidding was conducted in accordance with the procedures 
approved by the Board. Bids are on file in the Purchasing 
Department for inspection by interested parties. 

Upon motions duly made, seconded, and carried, all of the afore-
mentioned contracts were approved as indicated. · 

Appointment of Ad Hoc Committee to Review the Interscholastic 
Programs, Intramural Programs, and Physical Education Classes 
in our High Schools 

There was discussion of the composition of this committee and 
the charge to be given to it.· A circular will be distributed to 
advert is e the need for volunteers for such a committee, and 
Dr. Di Virgilio will be asked to work with the students in select
ing participants from that group. Miss Tilley will help Dr. Di Vir-
gilio will be asked to work with the students in selecting · · 
participants from that group. Miss Tilley will help Dr. DiVirgilio 
in this matter. It is planned that the committee will be appointed 
at the Board meeting scheduled for October 12, 1976. Ms. Ellen 
Dowling, President of the Howard County Education Association, 
expressed concern that there are so few activities for girls in 
some of the schools. 

Mr. Donald J. Begeny I Director of Planning and New School Facilities, 
presented his report covering the following areas: 

Status of School Construction 

Those construction projects in progress include Atholton High, 
Phase I; Centennial High; Dasher Green Elementary/Owen Brown 
Middle Schools; Hammond High; Howard High, Phase II; and 
Mt. Hebron, Phase I. 

] 

J 



August 10, 1976 

It was noted that an absolutely firm date for completion and . 
occupancy readiness of Centennial High cannot be established. 
It was recommended that the school be planned for opening in 
September 1977 as originally scheduled rather than in January or 
February due to the possibility of a delay, the tight schedule 
which would be involved in readying the facility for occupancy at 
that time, and the difficulties of organizing a new high school in 
mid-year. 

Projects in final states include Bushy Park Elementary; Howard High, 
Phase I; Lisbon Elementary; Patapsco Middle (cafeteria addition); 
St. John's Lane Elementary; Wilde Lake High (commons addition to 
the auditorium); Wilde Lake Middle (cafeteria addition).; and Worthing
ton Elementary. 

Projects in planning include Atholton Elementary; Atholton High, 
Phase II; Clarksville Elementary; Clarksville Middle; Clemens Cros
sing Elementary; Guilford Elementary; Hawthorn Elementary; Mt. 
Hebron High, Phase II; Savage Eleimentary; Waterloo Middle; West 
Friendship Elementary; and the Administration Building. 

It was reported that the construction documents for Clarksville Middle 
will be ready for review by the Board at its meeting on September 14. 

The possibility of a delay in bidding the West Friendship Elementary 
Modernization project for as much as one month due to anticipated 
delay in securing a building permit was discussed. Mr. Reese is 
working on securing a cumulative deed for all of the pieces of pro
perty which are involved in this site. Mr. Schoenbrodt stressed the 
need to take bids as soon as possible even if the completion date in 
the contract has tq be adjusted. Mr. Begeny has a scheduled meeting 
with the architect on August 11 to assess the situation. 

Mrs. Buswell questioned the quality of some. of the floor covering work 
performed by the contractor at Dasher Green Elementary. Mr. Ring 
indicated that the staff and the contractor are aware of such, and 
assured the Board members that none of the work will be approved un
less it is acceptable. Some of the corrections will be made after 
the building has been occupied, possibly during the Christmas 
holiday. He further reported that the teaching staff can move into its 
portion of the building on August 30, 1976. The teachers' workshops 
for the two schools are being held at Worthington Elementary and 
Hammond Middle. 

Mr. Ring reported that minor work remains in the music rooms at 
Mt. Hebron, Phase I, but substantial completion is expected by the 
contract completion date of August 20, 1976. The furniture is already 
in place in the new classrooms. . . 

1'7') 
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Schedule for Howard High School, Phase II Construction 

It was reported that approximately 70% of the excavation and 
demolition has been completed and this portion' of the work is 
ahead of schedule. , 

Attention was called to the fact that complaints had been rece,ived 
about the number of trees which had been cut down. Mr. Begeny 
pointed out that this was necessary because of the road and 
entrance construction work required by State Roads . , 

Accept9-nce of Hammond High School 

It was recommended that formal action be taken to accept the newly 
completed Hammond High School as of August 1, 1976. A motion was 
duly made by Mrs. Reeder, seconded by Mrs. Buswell, and carried 
to approve the recommendation. 

Dunloggin/Northfield Pathway 

It was reported that an agreement has been drawn to permit con
struction of the pathway through the MacAlpine right-of-way. 
Approval to traverse the Department of Recreation and Parks pro
perty was received on a tentative basis inasmuch as the final 
alignment of the pathway is not yet set. Meetings with staff in 
the Department of Public Works resulted in findings that flood 
plain studies were not required. It was also reported that 
Mr. Regan of Public Works had approved the pathway and bridge 
alignment during the morning of August 10. It was recommended 
that the staff proceed to secure cost quotations for the construc
tion of the bridge, which 1s estimated at $3,000, in order' to com
plete it in advance of the pathway. The paving and related work 
for the remainder of the pathway system could be done separately 
and all work could then be completed prior to' September 9. 

Approval to proceed was given. 

Harper's Choice Pathway 

Dr. F.c:ker reported that the Columbia Association had requested 
permission to construct a pathway ,in this area but the Harper's 
Choice Village Board denied it. Without such a pathway, students 
will have to be bussed to the Harper's Choice Middle School. It 
was recommended that the pathway be constructed as soon as 
possible and to request the Columbia Association to reimburse us 
at the time the pathway system would have been scheduled ,for com
pletion. Staff will continue to negotiate for this pathway ,and' will 
report to the Board on August 24, 1976. Mrs. Sue Hartdegan, a 
parent, stressed the need for a crossing guard if and when the path-
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way is completed as there is a dangerous crossing for the children 
when they emerge from the pathway. The Howard County Police 
Department has been asked to review the crossing and determine if 
a crossing guard is needed. 

Dr. Louis A. Sedlak. Supervisor of Staff Personnel Services. presented 
his report covering the following c1:reas: 

Resignations 

Dr. Ecker recommended that the following resignations be accepted: 

Name 

Amos, Manie 

School 

Centennial 
Lane Elem. 

Barenboim, ·· Swansfield 
Leesa Elem. 

Birely, Martin, Traveling 
Jr. 

Ciotola, Linda Atholton 
High 

Coroneos, 
Christina 

Dahlquist, 
Checyl 

Davies, 
Susanne 

Kulbersh, 
HaITiet 

Langan, 
Terri 

Lesher, 
Glen 

Morgan, 
Bernice 

Patterson, 
Charles 

Petersen, 
Karen 

Spierer, 
Rachel 

Dunloggin 
Middle 

Ellicott City 
Middle 

Oakland 
Mills M. 

Clarksville 
Middle 

Talbot 
Springs El. 

Glenwood 
Middle 

Talbott 
Springs El. 

Patapsco 
Middle 

Central 
Office 

Leave of 
Absence 

Subject 
or Grade 

Spec. Ed. 

Spec. Ed. 

. Music 

Reason 

Too far to 
travel 

Years in 
Howard 
County 

2 

Moved away 1 

Teach in 4 
Frederick Co. 

English(. 5) Adm. position 1 

Art 

Soc. Stu
, dies 

Elem.· 
Generalist 

- Villa Julie 

Moved away 4 

Moved 6 
away 

Dissatisfied 4 
w/teaching 

Mathematics Moved 
away 

2 

Elementary 
Teacher 

To rest 7 

Health & Study 3 
Science 

Elementary Moved away 2 
Teacher 

English Moved away 2 

Manager, Moving. 
Data Process. away 

French Resigning 
from Leave 

4 

3 

Effec
".tive 
Date 

6/30/76 

'rlc/27/76 

7/26/76 

6/30/76 

7/26/76 

7/26/76 

7/5/76 

7/16/76 

8/31/76 

7/20/76 

7/20/76 

7/26/76 

9/21/76 

7/16/76 
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Years in Effec- l 
J 

Subject Howard tive 
Name School or Grade Reason Coun:tl Date 

Steciak, Orest Talbot Springs Elem. Teach in 1 7/1/76 
Elem. Teacher private schobl 

Tayman, Martha Clarksville Elem. Moved away 5 7/21/76 
Elem. 

White, Carole Guilford El. Reading Moved away 5 7/6/76 
Whitney, Rockland Physical Moved away 6 7/28/76 

Kathleen Elementary Education 

On motion duly made by Mrs. Buswell, seconded by Mrs. Reeder, and 
carried, the resignations were accepted. 

Contracts 

Dr. Ecker recommended that the following contracts be approved: 

Subject 
Place! of 

School· 
Last Teaching 

Name or Grade Assignment Salary 

Adams, Melvin Oakland Science Baltimore City $11,042 
G. Mills M. 

Alfaro, Blas Howard ·Cosmeto- Business 14,746 
Voe-Tech logy 

Bacon, Yvonne Bryant Woods Elementary Indiana :11.,-571 
Elementary Teacher 

Blankenship, Central Speech Michigan 12,764 
Charlotte Office Therapist 

Bowling, John Atholton Health(. 5) Howard 10,s13 
High (Partial 

5,257) 

Bridge, Sheila Running Brook Elementary $ 9,508 
Elementary Teacher 

Brumsted, West Friend- Media 9,508 
Rachael ship Elem. Specialist 

Burnham, We.st Friend- Physical 11, 042* 
Robert III ship Elem. Education 

*Military Service 

_J 
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Contracts (Continued) 
Place of 

Subject Last Teaching 
Nanie School or Grade Assignment Salary 

Clark, Anne Centennial Elementary $ , 9,508 
Lane Elem. Teacher 

Clark, Eileen Running Brook Music (. 5) Howard 12,100 
Elementary '.(Partial 

6,050) 

Clayman, Andrea Faulkner Ridge Elementary 9,508 
Teacher 

Colburn, Colleen Dunloggin M. Art 9,508 

Conley I Kathleen Dunloggin M. Health 9,508 

Conway, Robert Stevens Forest Elementary Montgomery 12,100 
Elementary Teacher County 

Corkan, Richard Patapsco M. Mathematics Private School 13,688 

Counselman, Harper's Choice Language Arts 9,508 
Mary Middle 

Danl13y, Morris Hammond M. Language Montgomery 12,629 
Arts County 

Drey13r, Leslie Central Off. Speech 10,558 
Therapist 

Dutterer, Wilde Lake - Elementary Montgomery 13,874 
Barbara Middle Generalist County 

Ensor, Tohn Howard Auto Body Business 11,571 
Voe-Tech & Fender 

Enzman, _Bryant Woods Music (. 5) 9,508 
Stephanie Elementary (Partial 

4,754) 

Fadely, Diane Owen Brown M. Special Ed. Howard 12,144 

Fitzpatrick, Howard High Business Ed. 9,508 
Brigid 

Ford; Roxann Ellicott City Special Ed. Howard 11,724 
Middle 

Gagon, Terese Scaggsville Special Ed. Montgomery 10,513 
r. County 

Gallerizzo, •.Waterloo Elementary Parochial 11,307 
William Middle Generalist 

Gick, Ellen Howard High Physical 9,508 

I 
Education 

I Greenblatt, Centennial Special Ed. Baltimore City 12,254 
Leslie Lane Elem. 
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Contracts (continued) j Place of Last 
Subject Teaching 

Name School .or Grade Assignment Salary. 

Harris, Denise Oakland Mills Elementary $ 9,508 
' Middle Generalist ' 

Hawk, Judith Glenelg High English Montgomery 11,548 
County 

Holmes, Clarksville Elementary D. C. 10,513 
Ah1oinette Elementary Teacher 

Huber, Erwin Howard Carpentry Business 13,688 
Voe-Tech. 

Hutchinson, Oakland Mills Mathematics Prince George's 12,100 
LaVan High County 

; 

Jeschke'; Faulkner Ridge 
.. 

Elementary Delaware ··11,042 
Kathlee_n Elementary Teacher 

Kahl, Elizabeth Running Brook Kindergarten 9,508 
& Dasher Green 
Elementary 

Kelberman, Wilde Lake Language . 9/508 
Karen Middle Af'l:s 

Keller, Linda Guilford Elem. Reading Pennsylvania 13,146 I 
• I 

Specialist 

Kelly, Kevin Hammond Elem; Physical ; 9,508 
Education 

Kozlowski, Talbot Springs Reading Private School 12,144 
Elizabeth Elementary Specialist 

Krainak, Dasher Green Physical Baltimore Co. 10,011 
Maryann Elementary Education 

Lane·, Joan K. Atholton High Soc. Studies New York 12,100 

Langenstein, Clarksville Elementary Washington i0,513 
Rhonda Middle Generalist County 

Lazarewic z , Patapsco Reading Harford Co. 13,732 
Jacqueline Middle 

Levin, Cynthi~. _ 1raveling Music 9,508 

Levine , Amy J. Waterloo El. Media Spec. New York 12,67,4 

Lindfors, Jacklin Mt. Hebron Soc. Studies Delaware 11,836 
High (. 5) (Partial 

5 I 918) 

Lyons, David Clarksville Social Baltimore City 11,724 j Middle Studies 
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Contracts (continued) 
Place of Last 

Subject Teaching 
Name School or Grade As~ignment Salary 

McGhee, Linda Scaggs ville Special Ed. Carroll Co. ~11,042 

McHugh, Oakland Mills Language Prince George's 10,778 
Christine Middle Arts County 

McKinney, Joyce Patapsco M. Special Ed. 9,508 

Meachum,. Dasher Green Elementary Carroll Co. 11,571 
Kathleen Elem. Teacher 

' Micka, Paula Mt. Hebron Spanish Anne Arundel 11,571 
High (. 5) County (Partial 

5,786) 

Miles, Austine Oakland Mills Art (.5) 9,508 
High (Partial 

4,754) 

Miller, Carol Hammond M. Language Arts 9,508 

Millei;-, Karen Mt. Hebron H. Business Ed. 9,508 

Miller, Kathy Traveling Music (Strings) 10,558 

M_owbray, James Oakland Mills Physical Carroll Co. 13,312 
High Education 

Murphy, Owen Brown . Guidance Baltimore Co • 15,320 
Michael Middle Counselor 

Nelson, Whiskey Bottom Kindergarten Parochial 10,778 
Francesca Road Elem. 

Old; Sharon Jeffers Hill E. Media Spec. 9,508 

Olsen·, Shirley West Friend- Special 9,508 
ship Elem. Education 

Parker, Carol Traveling Music New Jersey 10,513 
(Strings) 

Pfeiffer, Carol Clarksville Eiementary Baltimore City 11,042 
Middle Generalist 

Pisano, Leonor Traveling Art (. 7) 9; 508 
(Partial 
6,656) 

Porebski, Wilde Lake Science Azores 12;, 144 
Francis High 

Pullano, Gerald Oakland Mills Mathe- New York 13,422 
High matics 
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Contracts (continued) -l 
Place of Last 

Subject Teaching 
Name School or Grade Assignment Salary .. 

Radcliffe, Dale Howard Auto Business S,13·, 688 
Voe-Tech Mechanics 

Roepcke, Mary Bushy Park Media Spec. Virginia 12,144 
Elem, 

Salvato, Valerie Mt. Hebron Physical 9,508 
High Ed. (. 5) .(Partial 

4,754) 

Sankey, Thomas Waterloo M. Math. Somerset Co. 10,513 

Saunders, Craig Howard High Indus. Arts 9,508 
Sharp, Robert Oakland Mills Industrial Carroll Co. 11,307 

High Arts 

Simmons, Carla Oakland Mills Language Baltimore City 11,042 
Middle Arts 

Sittig, Gregory Faulkner Ridge Physical Anne Arundel 14,261 
Elementary Education County . I 

Smeallie, fohn. Oakland Mills Music (. 5) Howard 11,042' I 

High · (Partial 
5,521) 

Spencer, Karen Wilde Lake H. English Germany ll,042 

Stephens, Owen Brown Music 9,508 
Cynthia Middle (4/6) '(Partial 

6,339) 

Stevens, Lee '.Ira vel ing Music Prince George's 14,261 
(Instrumental) County 

Taylor, c .1 Scaggsville Special Ed. 10,558 
Charmayne 

Thompson, Bryant Woods Elementary Virginia ll,042 
fanicB Elementary Teacher 

Tobin, Sherry Central Speech 10,558 
Office Therapist 

Vaccaro, Jane Rockland El, Phys. Ed. Florida 12,629 

Vanek , Doris Bushy Park El. Elementary Prince George's 12,365 
Teacher County 

Wallace, Mt. Hebron Mathe- Montgomery . 14,261 
Rodney High matics County 
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Contracts (continued) 

Place of Last 
Subject Teaching 

Name School or Grad~ Assignment Sala!Y 

Washington, Wilde Lake Reading Massachusetts $ 12,~09 
Gloria Middle 

West, Kayla Dasher Green Elementary Georgia 10,513 
Elementary Teacher 

West, Mary Waterloo Librarian Howard 10,235 
Middle 

Wizda, Andrew Atholton High Soc. Studies Carroll Co. 13,312 

Wright,' Carey Dasher Green Elementary Prince George's 12,783 
Elementary Teacher County 

Yeleri, Mary E. Scaggs ville Special Ed. Howard 12, 144 

Young, Cathy Rockland El. Elementary 9,508 
Teacher 

Young, Ronald Howard Data Washington 18,075 
Voe-Tech. Processing County 

Ziegenfuss, Harper's Elementary Prince George's 11,042 
Robert Choice M. Generalist County 

On motion duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried the contracts were approved. 

Leaves of Absence 

Dr. Ecker recommended that the following leaves of absence be granted: 

Yrs. in Effec-
Grade or Howard tive 

Name School Subject Reason Counti Date 

Bloom, Lynn Mt. Hebron English Study 3 7/26/76 
High 

Hannah, Sarita Ellicott City Media Work - State 5 6/30/76 
Middle Dept. of Ed. 

McCulloch, Clarksville Elementary Maternity 9 7/28/76 
Cherry Elementary Teacher 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and carried 
the leaves of absence were approved. 
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Dr. Charles I. Ecker, Assistant Superintendent - Administration and Finance, 
presented his report covering the following areas: 

Financial Aspects_ of .Federal and Other Grant Porgrams 

Approval has been received for the Title I project for FY .1977. 

Food Service 

Mrs. Margaret Smith, Food Services Specialist, was present for 
this portion of the meeting • 

Mrs. Sue Hartdegan, a parent, pointed out that the Board had dis
cussed the advisability of securing parent/student input into the 
planning of the menus, upgrading quality of foods and servic~, 
etc. Dr. Ecker res ponded that we have involved student and staff 
planning at the high school level, and that a survey of parents, 
students, and staff will be made. Mrs. Smith further indicated 
that ovens are being put in all elementary schools that do not have 
any so that it will be possible to serve some foods (such as French 
fries, grilled cheese sandwiches, and pizza) which are difficult 
to have in a satellite program. 

Tran,sportation 

It was recommended that the contract on Bus #195 be transferred 
from Mrs. Charlotte Selby to Mr. Donald -Clark. A motion was duly 
made by Mrs. Buswell, seconded by Mrs. Reeder, and carried to 
approve the transfer. 

A report of the tentative school opening and closing times for 1976-
77 was presented. Dr. Ecker advised that letters have.been sent 
to all of the Scaggsville Special School and Rockland Special School 
parents indicating the changes in the opening and closing times. 
Mrs. Rudlin asked if this is a very tight schedule for the busses. 
Mr. Gras on Fowble, Supervisor of Transportation, responded that it 
is a tight schedule but he and' his staff have been working on this 
for two years and feel it is a good schedule. Aqjustments will be 
made in the timing during the first few weeks of school, if necessary. 
It was further noted that some teachers who are taking courses at 
nearby colleges and universitites have a problem with the late clos
ing of their school which prevents them from getting to class on 
time. Principals have been asked to work this out satisfactorily 
with the teachers. 

Maintenance and Operation 

Projects completed included th~ following: necessary repairs and 
modifications to classrooms in the Savage facility for occupancy 
by Pupil Transportation and Pupil Personnel Services; safety chains 
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have been installed on gymnasium lights in all schools; interior 
painting, repairs, etc. have been completed as required; necessary 
work has been done on all high school football fields to properly 
condition them for fall usage; and the athletic field grading program 
at Bryant Woods Elementary,. Stevens Forest Elementary, and Wilde 
Lake High schools has been completed. It w-as reported that·the 
seeding is coming along very well and fencing will be installed 

- at these three locations to protect the new growth. 

Projects in work included the following: cleaning and adjusting of 
heating and ventilating systems of all schools and preparation of 
the Old Lisbon School building for use by West Friendship Elemen-
1:q.ry School while its facility is being modernized. It was reported 
that progress is good on the preparation of the Old Ll.sbon School 
building; the painting is finished; the Fire Marshall has made his 
inspection; plans have been made for drilling the new well; and 
the sewerage system will be pumped once a week. 

The following report was made on the high school lavatory condi
tions: A project to install doors on every lavatory cubicle in all 
schools has been in progress and will be followed through to com
pletion; cleanliness and equipment of lavatories is the responsibil
ity of the school custodial staff and special emphasis was placed 
on this item in the Custodial Workshops which were held in May, 
1976; an adequate supply of tissue, towels, and hand soap has 
always been maintained in each school; the custodial staff has 
been instructed regarding the ordering and maint~nance of lavatory 
supplies. 

Mr. Schoenbrodt indicated that during afte·r-schobl hours suffi
cient doors and all front doors should be unlocked to allow egress 
in case of emergency. Dr. Ecker responded that three security 
gates for each school have been ordered and will be installed to 
properly close off certain areas. Dr. Hovet felt that architects 
should be involved in this matter so that plans are made to properly 
place gates in the new facilities to close off certain areas. 

Mr. Schoenbrodt asked if any attempt is made to be reimbursed by 
students and/or parents in cases of vandalism. Mr. Williams 
reported that principals do work with the students and parents and 
secure reimbursement in some cases. County juvenile authorities 
als_o assist in such eases as damage to outside lights, etc. Staff 
was asked to follow through on this. 

Summer cleaning of all schools continues and all schools will be in 
top condition and ready for the reopening of schools in September, 
1976. 
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Finance 

Mr. roseph Williams, Business Manager, was present to discuss 
the FY 1977 Operating Budget Report as of Tuly 30, 1976 and the 
Construction Report as of.rune: 30, 1976. The new format was 
discussed and the Board members indicated that the breakdown 
of Special Funds should be prepared quarterly, instead of 
monthly. Dr. Ecker reported that the new procedures are work
ing out very well, vendors are paid more promptly, etc. 

Mr. Schoenbrodt suggested that the Survival Swim Program be 
held during the summer months so that the students involved will 
not miss their regular school·program during the school year. 
Dr. Hovet will follow through on this. 

Budget 

Mrs. Sue Hartdegan and Mrs. Karen Chambers, parents,. indicated 
disapproval of the cuts in Category 02. S - Instructional Other. 
Mrs. Rudlin felt that the public should be infornied·of where the 
cuts were made to' bring the budget in line -with the ·$217, 435 ·decrease 
as approved by the County Council. Mrs. Buswell suggested. a 
press release be prepared and a letter to parents to go home with 
the menu for the first week of school in September. Mrs. Rudlin 
further suggested a copy of the press release be given to each 
PTA President when the Board holds its first meeting with the·m on 
November 16, 1976. · 

In general, the per pupil and/or school allotments were maintained 
at the proposed increase. Jfowever, because of the total reduc
tions in the category it was not possible to maintain all of the 
proposed increases. 

Dr. Ecker called attention to the fact that Mrs. Karen Peterson, 
Supervisor of Data Processing, has resigned and will be moving out 
of the state. She has done an excellent job in getting the data 
processing system started and moving it along to its present opera
tion. Mr. Schoenbrodt, on behalf of.the Board of Education of 
Howard County, expressed appreciation for the fine work and all 
of the effort which she had put into this program. A very thorough 
foundation has been formed on which the program can be properly 
developed. Thanks and appreciation were extended to Mrs. Petersen 
for her dedication to the work and for the time· and effort she has 
expended. 

Adjournment 

There being no further business to come before the Board, on motion duly 
made, seconded, and carried the meeting was adjourned at 2:40 p.m. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Thursday, August 19, 1976 - 8 P. M. 

Dunloggin Middle School 

The Board of Education of Howard County held a special meeting on 
Thursday, August 19, 1976, at 8 p.:m. in the cafeteria of Dunloggin 
Middle School. The purpose of the meeting was to provide an oppor
tunity for interested citizens to present requests for items to be included 
in the PY 1978 Capital Budget Request and the PY 19 79-83 Capital Im
provement Program. The following were present: 

Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary /Treasurer and Superintendent 
Mary R. Hovet, Assistant Superintendent - Curriculum and Ins1Iuction 
Donald J. Begeny-, Director - New School Facilities and Planning 

Mrs. Reeder called the meeting to order. Dr. Goedeke introduced the Board 
members and staff who were present. Before turning the meeting over to 
Mrs. Reeder, Dr. Goedeke thanked those present for their interest and 
attendance, and made brief comments in the way of background data con
cerning the following: 

1. Status of the State Scho·o1 Construction Program in which it 
was indicated that there is an increasing amount being ex
pended for' Debt s·erv1ce and tli.e Annual Authorizations allowed. 
(For .the last two ,years the amount authorized has decreased to 
$5 0 million annually.) 

2. Howard County has received over $63 million from the State 
since 1971.for school construction; 

3. The twenty-eight projects completed during the past four years 
(new and renovated facilities). 

4. The twenty-two sites acquired during the past four years, six of 
which are in our bank of sites to be utilized in the future. 

5. The current status of our school construction program. 

6. The schedule to be followed in preparing the Capital Budget and 
the Capital Improvement Program. 

L ) 

Copies of the calendar to be followed in the preparation of the Capital 
Budget Request were distributed so that those present would be knowledge- J 
able about the various due dates. . 
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The meeting was then turned over to Mrs. Reeder who proceeded to call 
on those Rresent who had requested an opportunity to speak. 

Mr. Carroll Dicus - President of Northfield Elementary School PTA 

He presented a request for the addition of five rooms to the North
field Elementary School -- two kindergarten rooms, music room, 
art room, and a gymnasium. These were included in the original 
design, as well as in later planning, but have never been con
structed. This is the model elementary school and the quality of 
the programs is excellent, but makeshift arrangements have had 
to be made for programs for which these five rooms are requested. 

Mr. Richard Dean - Long Reach Education Committee 

He requested an elementary school and a middle school to be lo
cated in the Long Reach Village. In the past, student population 
increases. have required changes in the boundary lines which have 
resulted in some of the students attending several different schools 
during the course of the first five grades. Parents are concerned 

· and are asking for a more stable school environment for their 
children. 

Mr. Dean indicated that he had made numerous requests in the past 
for the Locust Park Elementary School, but is now also concerned 
at this time for a middle school in the Long Reach Village which he 
.feels will be needed no later than 1980. 

Mr. Dean requested a high priority in this year's Capital Budget 
for the Locust Park Elementary School and the Long Reach Middle 
School. 

Dr. Richard Blye - President of Clarksville Middle School PTA 

Dr; Blye was not present for the. hearing but submitted a letter dated 
August 17 in which it was requested that sufficient monies be placed 
in,the Capital Budget for the necessary and appropriate furniture and 
equipment for the new Clarksville Middle School. Mr. Vernon Kestler, 
a member of the faculty, was present and expressed concern for the 
items of furniture and equipment which will be retained.from,the present 
facility for use in the new school. Dr. Goedeke explained that an 
inventory is being made at the present time and it will be reviewed 
carefully before decisions are made on the items that can be continued 
in use in the new facility. Mr. Kestler stressed that whatever furni
ture and equipment is used should be of quality comparable to that 
in other new schools. 

Mrs. Beatrice Reese - President of Whiskey Bottom Road Elementary School 

Mrs. Reese pointed out that residents of the Savage area are very 
desirous of having the new Savage Elementary School funded in FY 1978. 
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In 1974 the Savage Elementary School was closed and students were 
transferred to the Whiskey Bottom Road Elementary School, which 
is now in excess of its capacity. A site has been secured for the 
facility and it is urgent that funding be approved for this project 
in FY 1978. 

Mr. Dennis Devaney - Citizen 

Mr. Devaney expressed a. concern for an elementary school in the 
Elkhorn area. The village there is growing rapidly and it is: critical 
that plans include a second elementary school in the Village of Owen 
Brown in the near future • 

Mr. Robert Ward - Citizen 

Mr. Ward requested that the Board of Education review its proce
dure for acquiring sites for future facilities. More effort' should 
be made to acquire them at the lowest cost possible. Both 
Dr. Goedeke and Mr. Begeny responded that our staff does review 
carefully our needs for sites and acquires them at the most advan
tageous costs possible, not only for present needs but for future 
needs as well. 

Mr. Michael Sullivan - Hickory Ridge Community Association 

Mr. Sullivan indicated _that Hickory Ridge Village has a ratio of 
3. 7 children per household and is desperately in need of a school 
in that village. This year children will attend two different elemen
tary schools, and there is a great need for early completion of the 
Clemens Crossing Elemeritary School. 

Mr. Dicus, who spoke earlier, complimented the Board of Education on the 
excellent programs in the schools of Howard County. 

Mrs. Reeder thanked all who had come to the meeting and assured· them that 
all suggestions and requests would be given careful consideration ·by the 
staff as the Superintendent's Proposed Capital Budget for FY 1978 and the 
Capital Improvement Program for FY 19 79 are prepared. 

There being no further business to come before the Board, on motion duly 
made, seconded, and carried the meeting was adjourned at 9:10 p.m. 

_·) 
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REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, August 24, -1976 

The Board of Education of Howard County held its regular meeting on 
Tuesday, August 24, 1976, at 8 p.m. in the Board Room. The following 
were present: 

Fred K. Schoenbrodt; Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
Tohn C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - CWTiculum and Instruction 

The Chairman called the meeting to order at 8 p.m. and asked for a motion 
to approve the minutes of the meetings held on August 10, 1976 and 
August 19, 1976. One correction was noted in the minutes of the meeting 
held on August 10, 1976, page #10, as follows: 

Miller, Carol - School - Hammond Middle (not Hammond High) 

A motion was then duly made, seconded, and carried to approve the minutes 
as corrected. 

The Secretary asked that the following items be added to the agenda: 

IV. Old Business 
A. Dasher Green Elementary Pathways 

V .. New Business 
A. (Prime) Opening Date for Dasher Green Elementary/ 

Owen Brown Middle Schools 

VI. Report from Dr. Mary R. Hovet 
A. 4. Credit by Examination -- Algebra I and French I 

A motion was then duly made, seconded, and carried to approve the agenda 
as prepared by the Secretary and as amended. 

Dr. Goedeke introduced Mr. H. Thomas Walker, recently appointed as 
Supervisor of Media Services. 

Student Council Representative - Mr. Han Htun 

Dr. Goedeke introduced Mr. Han Htun, President of the Wilde lake 
High School Student Government Association, as the representative 
to the Board of Education for this meeting. Mr. Htun thanked the 
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Board of Education for funding ·the attendance of the students who 
attended the Student Government Leadership Conference at St. Mary's 
City, Maiyland, recently. Some of the students who attended 
the Conference were present·and identified themselves as follows: 

191 

Steve Brazius 
Jan Dunham 

- Oakland Mills High, SGA Representative 

Han Htun 

Kent Jamison 
· Cathy O'Connor 
.Bobby O'Neill 

. Mike 0' Neill 
Libby Sailor 
Vivian Tilley 

- Mt. Hebron High, Representative to 
the Board of Education 

- Wilde Lake High, SGA President and 
Representative to the Board of Education 

-· Wilde Lake High, SGA Treasurer 
- Atholton High, Vice President, SGA 

Howard High, SGA Representative 
- Howard High, SGA President 
- Wilde Lake High, SGA Secretary 
- Oakland Mills High, SGA President and 

President of the Howard County Associa
tion of Student Councils 

Miss Tilley, President of the Oakland. Mills High SGA, gave a resume of the 
activities at the conference, thanked the Board for its financial help, and 
hoped that the project wUl be funded again next year. It was noted that 
Cathy O'Connor, Vice President of the Atholton High SGA, was granted a 
matching grant from the State Student Government Association for attendance 
at the conference. It was reported that 196 students attended the conference 
-- 2 0 of whom were from Howard County. · 

Miss Tilley indicated that an ad hoc committee is being appointed to work 
with the committee to review the sports program, and that the matter of 
smoking will be discussed among the students and a report will be made 
later to the Board. · · 

Old Business 

Pathway - Dasher Green Elementaiy/Owen Brown Middle Schools 

Mrs. Whittier, representing a. group of parents living in the Village of 
Owen Brown, presented a petition to the Board concerning an alternate 
route for a pathway to the Dasher Green Elementary School ,-- namely, 
through the land parcel reserved for a high school site. The group 
indicated that the walking route be considered by the Board of Educa
tion was too long and did not afford adequate protection for children 
since it was along an undeveloped· area. Mrs. Buswell asked if it 
would be permissible and feasible to mow a wide path across the 
area reserved for the Owen Brown High School site for use as a path
way. Mrs.· Whittier responded that she had contacted HRD and was 
informed that an ea;,ement would be granted for that purpose. Staff 
was asked to prepare a cost estimate of mowing and mainta,ining a 
pathway through our future high school site, ·to secure an easement 
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from HRD for a patftway sufficiently wide to be feasible, to 
use crusher run stone on the pathway only where there is possi
bility of erosion, and bring the matter to the Bpard at the,end of 
this school year for review·and further decision. 

Dr. Goedeke indicated that staff will proceed on that basis and 
will endeavor to have the proposed pathway ready by September 13 
when school opens. 

Dr. Murphy wanted it to be' understood that the Board of Education 
is constructing some pathways where needed and where they are 
not constructed by the Columbia Association as requested, but 
the Board is not in the business of constructing pathways. It is 
hoped that the,Colunibia Association will hori6r"its responsibility 
in this matter. Mr. Schoenbrodt further indicated that the staff 
should arrange a conference with the Columbia Association/HRD 
concerning future pathways needed and come to an agreement 
which can be followed. A report on this matter should be pre
sented to the Board for review prior to submission of our, Capital 
Budget to the ,county officials. 

Pathway - Harper's Choice Middle School 

It was reported that the Harper's Choice Village Board had unani
mously agreed at a recent meeting not to grant an easement for con
struction of a pathway from Hobbit's Glen to Harper's Farm Road, 
until such time as a school crossing guard is placed at the inter
section of Rivendell and Harper's Farm Road, and it can be proven 
to the residents of this area that a path through the woods will be 
safe for the children. 

The matter was tabled until such time as staff has reported on the 
exact number of students who would walk on a pathway running 
parallel to Rivendell Lane to Cedar Lane. This data would indi
cate to the Board the cost benefit resulting from such an installa
tion. Dr. Goedeke advised that the students in this area could be 
bused to the Harper's Choice Middle School, temporarily, until 
further information is availabel to the Board for review and a 
definite decision. 

New Business 

Opening Date for Dasher Green Elementary/Owen Brown Middle 
Schools 

It was recommended that the opening of Dasher Green Elementary/ 
Owen Brown Middle Schools be, deferred until Monday; September 
13, which will allow two full weeks for teachers to be in the 
facility and all furniture and equipment to be placed. The building 
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will be ready on August 3 0 for principals and teachers to move in. 
It was agreed to accept the recommendation. 

Report re: Countywide Test Data for the School Year 1975-76 

Dr. Maurice Kalin, Supervisor of Research and Development, 
- presented the Countywide Testing Report. This report included 
the following: 

1 ;· Summary of countywide test data which outline the results of 
the standardized testing program administered during the 
spring of 1976. 

2. Summary illustrating the impact of student mobility on student 
achievement and cognitive ability as measured by the Iowa 
Tests of Basic Skills and the Cognitive Abilities Test in 
grades 3, 5, and 7. 

The reports indicate the following: 

1. In grade 3, students demonstrated achievement gains in three 
of the five skill areas assessed by the Iowa Tests of Basic 
Skills. Areas of significant improvement include language 
skills, work study, and arithmetic. Cognitive ability showed 
no significant change. 

2. In grade 5, students demonstrated significant achievement gains 
in four of the five skill .areas measured by the Iowa Tests of 
Basic Skills. Areas of improvement include reading, language 
skills, work study, and arithmetic. Cognitive ability also in-
creased. ' 

3. In grade 7, students demonstrated significant achievement 
gains in four of the five skill areas measured by the Iowa Tests 
of Basic Skills. Areas of improvement include vocabulary, 
reading, work study, and arithmetic. Cognitive ability also 
increased, 

4. In grade 9, students demonstrated significant achievement gains 
in all five skill areas. Cognitive ability also increased. 

5. In grade 11, students demonstrated achievement gains in two 
of the six skill areas assessed by the Tests of Academic Progress. 
Areas of improvement include mathematics and science. Cognitive 
ability also increased. 

6, Students who moved into Howard County during the 1975-76 
academic year had lower achievement scores and lower cognitive 
ability scores than students who were enrolled in the public 
schools for two years or more. 
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Dr. Kalin indicated that the following strategies were among 
those planned for the 1976-77 acatlemic, year: 

1. Use of statewide program which will instruct:students in 
the proper preparation for testing. 

2. · ·Pilot-testing of an objective-based reading evaluation sys-
tem in the middle schools. 

There was discussion concerning the mobility factor in the test
ing program; the use of longitudinal studies to ·assess learning 
rate; and the increases in achievement at the 11th grade level 
in mathematics and science. 

Dr. Goedeke indicated that staff is aware of the concerns as 
indicated in these reports and these will be discussed with appro
priate staff members. 

Mr. Sue Hartdegen asked about the report she had requested from 
staff. The Superintendent responded that Dr. Hovet and Dr. Kalin 
are in the process of preparing such a report. , 

It was noted that Hammond Middle .and Glenwood Middle have been 
selected as pilot schools under the Title III project which has 
recently been approved • 

Bids and .Contract Awards 

It was recommended the contracts be awartled to the apparent low 
bidders meeting specifications as follows: 

Meat, Poultry, and Eggs 

Washington Beef Company 

Canned Foods 

Monarch Institutional Foods 
W. P. Ihrie and Sons 

Cafeteria Paper Products 

Kahn Paper Company 

Milk 

Green Spring Dairy 

$116,843.50 

$64,379. 64 
~.469.50 $ 70,849~14 

$ 13,0613.00 

$ • 0887 per 1/2 pt. 

J 

J 



,Ice Gream 

· ijorden , Inc • 

Frozen Foods 

Smelkinson Brothers 

Baked Goods 

ITT Continental 

Cakes and Pies 

ITT Continental 

Fresh Fruits 

(Cakes) 
. (Pies) -

Hampshire Open Air Markets, 
Inc. 

August 24, 1976 

$ 93,405.00 

$ 22,169.80 

$ 49,377.93 

$ • 96 dozen 
$ 1. 74 dozen -_ 

$ 2,800.00 

•.With regard to the contract for Cafeteria Paper Products, staff 
was requested to determine the cost factor involved in delivery 
by the company to the various schools as compared to delivery 
to one location by the company and distribution to the schools 
by our staff and equipment. 

Staff was also asked to check with the Board Attorney to deter
mine if it is permissible to negotiate a bid -price in cases where 

··we receive only one bid. · ' · · · · 

All bidding was conducted in accordance with the procedures 
approved by the Board. Bids are on file in the Purchasing Depart
ment for inspection by interested parties. 

Upon motions duly made, seconded, and carried the aforementioned 
contracts were approved as indicated. 

Personnel Items 

Contracts 
' 
The Superintendent recommended that -the following contracts be 
approved: 

]95 



August 24, 1976 
Contracts (continued) 

I -,) 
Place of Last 

Grade or Teaching 
Name School Subject Assignment· Salary 

Ayeh, Frankie Talbott Springs Elementary Howard Co. $10,513 
J. Elementary Teacher 

Bahr, Alfred L. Waterloo M. Special Ed. 11,042* 

Bayless, Waterloo Elem. Elementary 9,508 
Martha Teacher 

,Berger, Joan Ai:holton Elem. Elementary 9,508 

Brown, Regina Phelps Luck Elementary Florida 11,042 
D. Elementary 

Brugh, Arlene Waterloo M. Health 9,508 

Clay, Lester R. Wilde Lake H. Phys. Ed. 9,508 

Cohen, Patricia Northfield E. Kindergarten 9,508 

Gentry, Hammond Elementary 10,158 
Cynthia L. Middle Generalist 

Marquart, · Whiskey Bot-.· • . Elemeqtary; 9,508 
Richard tom Road Elem. Teacher . l 
Mitchell, Mary Bushy Park E. Elementary Prince George's 16,378 

' 
, 

Teacher County ,J 

Peles i, Delora Wilde Lake French/ Connecticut 13,203 
M. High Latin 

Phillips, Gail Northfield E. Elementary 9,508 

Powell, Pamela Patapsco M. English (0. S) 9,508 
R. , ·(Partial 

4,754) 

Rose, Norma Ellicott City Social" Ohio 11,880 
L. Middle Studies 

Schifter, Waterloo Special Ed, 10,558 
Barbara Middle (EH) 

Wallis, Charles Glenelg English (0. 5) 10,778. 
(Partial 
·S,389) 

Walsh, Dolores Clarksville E. Elementary New York 12,629 
A. 

Willis, Talbott Springs Elementary Japan 14,746 
Jannie L. Elementary 

Winemiller, Wilde Lake Science Wilde Lake H. 11,087 j Sharon 

* Military Service 
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On motion duly made by Mrs. Reeder, se.conded by Mrs. Buswell, 
and carried the contracts were approved. 

Appointments. Promotions I and 'Iransfers 

The Superintendent recommended that Mrs, Joyce Majewski, 
presently serving as Principal of Clarksville Elementary School, 
be appointed as Coordinator of Student Teachers in Howard County, 
effective upon the date of reporting. It was noted that this is not 
a consortium program. A motion was duly made by Mrs .• Buswell, 
seconded by Mrs. Reeder, and carried to accept this recommenda
tion. 

The Superintendent recommended that Mr. John Russell, presently 
a Pupil Personnel Worker, be appointed to the position of Super
visor of Pupil Personnel, effective upon approval of the Board as 
cifAugust31, 1976. AmotionwasdulymadebyMrs. Rudlin, 
seconded by Mrs. Buswell, ·and carried to accept this recommenda-

. tion. 

The Superintendent further recommended that the following positions 
be filled as indicated: 

Ms. Sue Ann Tabler, presently Administrative Assistant at Mt. Hebron 
,High School, be appointed Vice Principal of Glenelg High School, 
effective upon the date of reporting. 

Mr. Andrew Barshinger, presently a teacher at the Elkridge Elemen-
tary School, be appointed as the Teaching Vice Principal at the 
Dasher Green Elementary S,chool, effective August 31, 1976. 

Ms. Madrainne Johnson, presently a teacher at the .Thunder Hill 
Elementary School, be appoinbed to the position of Teaching Vice 
Principal at the Rockland Elementary School, effective August 31, 1976. 

Mr. Allan Olchowski, presently a teacher at the West Friendship 
Elementary School, be appointed to the pos.ition of Teaching Vice
Principal at the West Friendship Elementary School, effective 
August .31, 1976. 

Mr. John Wineke, presently a teacher in Baltimore County, be appointed 
as the Teaching Vice Principal at the Longfellow Elementary School, 
effective upon the date of reporting. 

Mr~ John 'Morningstar, presently a Teaching Vice Principal at the 
Longfellow Elementary School, be transferred to the position of 
Non-Teaching Vice Principal at the Northfield Elementary School, 
effective August 31, 19 7 6. 

Motions were duly made, seconded, and carried to approve the 
appointments as recommended. 
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Dr, .Mary.R, Hovet. Assistant SuJ?erintendent .., Curriculum and Ins;truc~ 
tion. presented her report covering the following areas: 

Curriculum and Instruction .. - ... -· . 

Mental-Health School Consultation Program 
. 

Dr. Jeffrey L. Moss, Dr. Anita Dworkin, and Dr. Harvey M. Rapp, 
from the Howard County Health Department, Bureau of Me.ntal 
Health, were present to discuss a report prepared by them in 
Januc;1ry; 1976. This report concerned the School Consultation 
Program as administered by them from September, 1972 through June, 
1973 in twelve Howard County schools identified for the demon
stration project grouped into four sets -- each set including a 
middle school and two elementary feeder, schools. This model of 
service has been in effect from the fall of 1974 to the present time. 
Services include case consultation, program consultation, adminis
trative consultation, in-service teacher training, and, in several 
cases, parent education. The staffs of our Pupil Personnel Services 
and the School Consultation Program have worked together through 
a process of clarification and redefinition. 

Dr. Moss and Dr. Dworkin then proceeded to indicate the goals 
which they propose for the school year 1976-77 including addi
tional schools ih the program and more involvement with PTA s, 
with community groups, and with other County agencies. 

There was much discussion of the proposed goals; program for 
the school year 1976-77; funding; more involvement of our own 
staff in the program; the proposed expansion of the program in 
the schools already identified vs. the proposed expansion of the 
program into all of the public schools. in the County; and in-service 
training of staff of the Department of Education. · 

At this point, Dr. Moss indicated a need for another meeting of his 
group with the-Board of Education for further discussion of .the program 
and its goals. Mr. Schoenbrodt indicated he would like .to ·have a 
report oh a three-year program and· a five-year program, together 
with identification of priorities, as prepared by Dr •. Moss·and his 
associates. Further, the Board would like a recommendation of the 
staff regarding this program and its future. 

The decision concerning the request for a change in personnel 
(Dr. Dworkin to work on a four-day week and the hiring of an addi
tional Ph.D. -level consultant for one day per week who would 
provide new resources) was le£t,to the discretion of the Department 
of Education staff; 

\ 
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Gifted and Talented Project 

It was reported that the State Department of Education has approved 
the proposal submitted by The Howard County Public School System 
under ESEA Title IV-C to establish a Model Learning Laboratory for 
the Gifted and Talented Students. The model schools have _been 
designated as pilot schools for the development of curricula appro
priately differentiated for the gifted, 

Mr. Gerald Einem, Resource Teacher for the Gifted and Talented, 
has been designated as Project Director and will be working with 
the staff and a school-level program developer under the direction 
of the Gifted and Talented Pupil Study Team. This team consists of 
representatives from Research, Instruction, Psychology, and 
Evaluation, who will work with the Project Director in establishing 
cost-effective programs for gifted and talented s.tudents. 

Mrs. Reeder and Dr. Murphy were concerned with the method to be 
used in selecting the gifted and talented for this project. It was 
felt that the gifted and talented program should be an extension of 
enrichment of the general program. 

Dr. Hovet pointed out that the first step is to identify the students 
in certain areas; the academic subjects will be selected for the pro
gram this year and next year the program will move into the area of 
the Arts. 

Dr. Maurice Kalin, Supervisor of Research and Development who 
will be working with the staff on this ,project, indicated that the 
program developers will meet eacli. week to discuss any problems 
that have arisen. 

Family Life and Human Development Program 

Mr. John Sullivan, Director of Instruction, and Mr. Ronald Elwell, 
Supervisor of Health 'and Safety, were present for the discussion of 
this item. 

Mr. Elwell reported that a high percentage of middle school students 
enrolled in the Family Life and Human Development• Program during 
the 1975"'.76 school year. However, each school is responsible for 
offering options to students who elect not to participate in the program. 
In order to establish standards for the options which will be made 
available to students, Mr. Elwell is developing recommend,ations 
which will be reviewed with the middle school principals prior to 
submission to the Board of Education. 

It was pointed out that if a principal does not feel comfortable with 
teachers who are available to teach this program they are instructed 
not to go forward with the course. Mr. Sullivan also pointed out 
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that principals were instructed to make certaj.n _t;hi;!t.parents. 0 . 

supported the program before including the child in the program. 

Credit by Examination - Algebra I and French I 
. . 

Dr. Hovet reported that in accordance with information from the 
State Department of Education tests ·in Algebra I and French I· 
were administered in June,· 1975_ to eighth grade students and 
credit was to be given toward graduation for those who passed. 
In the meantime, a letter was received from .the State Depart
ment of Education indicating that the State Superintendent of 
Schools will consider authorizing the additional option for earn
ing credit 1:Jelow grade nine_ providing: 

L The local superintendent makes application to the State 
Superintendent for approval of this additional option 

2. The local superintendent certifies that the course is of 
high school quality and level 

3. The parent agrees that the credit option be applied towards 
graduation 

4. The local school system supervises the program 

The Howard County Public School System can meet all-of these 
criteria. Therefore, the Board agreed to the following: 

l. 

2. 

Delete items E.1, E.2, and E.3 in the Policy Statement" 
2121. l -- Howard County High School Graduation Require
ments - New (effective with graduating class of 1979) approved 
by the Board of Education February 12, 197_6. 

Notify those students who took the tests in June, prior to 
their return to school· this September, that credit will be 
given for Algebra I and French I taken and passed in grade 
eight in accordance with the above stipulations from the 
State Department of Education. 

This matter will then be handled as a change in policy· -- presented 
to the Board, held for one month for community input, and brought 
to the Board at a future meeting for review and decision. · 

Mr. Schoenbrodt asked the staff to be sure that the courses given 
in grad·e eight conform to all standards and are in· complicance with 
State Department of Education requirements in order that credit 
toward high school graduation may be given. 
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A motion was then duly made by Mrs. Rudlin, seconded by 
Dr. Murphy, and carried that, pending policy change, the Board 
authorizes the Superintendent to grant credit to everyone who 
passes Algebra I and French I courses in grade eight. Addition
ally, a refund of the examination fees for those who paid in the 
spring is to be made. 

Further, the matter will be reviewed and discussed at a future 
meeting of the Board for a decision on the proposed change of 
policy in order to follow the steps as indicated by the State 
Superintendent of Schools. 

Mr. Schoenbrodt indicated he had reservations regarding this pro
posed policy change which would allow students to earn additional 
credits for graduation before entering high school. 

Operation and Administration of Schools 

Teachers' Meetings (Annual Teachers' Meeting) 

Mr. John Sullivan, Director of Instruction, reported that plans have 
been completed for the Annual Teachers' Meeting to be held at 
Glenelg High School, Wednesday, September 1, beginning at 
9 a. m. Dr. William Purkey, Professor, University of North Caro
lina, will speak on "Think Children." Ms. Kathleen Schneider, 
music teacher, will direct the Bicentennial Chorus in several selec
tions prior to the address by Dr. Purkey. 

Teachers' Me~ting (New Teachers' Orientation Meeting) 

,Mr. Albert Tucci, Assistant in Personnel, reported that approximately 
one hundred new Howard County teachers will attend the New Teacher 
Orientation Program on Monday, August 30, at Oakland Mills High 
School, beginning at 9 a. m. Opportunity will be provided in the pro
gram for new teachers to meet the Superintendent of Schools; to 
receive greetings from Mrs. Susan Buswell, Board Member; to hear 
Dr. Mary R. Hovet, Assistant Superintendent of Curriculum and 
Instruction; to see a slide presentation on the Howard County schools; 
and to hear musical selections by the Mt. Hebron High School Stage 
Band. Following the general session, new teachers will meet with 
supervisors responsible for the program or area in which they teach. 
They will then participate in a bus tour of the County which will be 
followed by a picnic lunch at the Patapsco State Park. 

' ·Follow-Up Study of Howard County Graduates - 1975 

Mrs. Media Pennington, Supervisor of Guid\3-nce, reported the 
following: 

,. rt-~
__ _. ·....1..'i__ 
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Students Percent 

Continuing Education 794 · 57, 9 · 

Entering Work Force 508 36.9 

Unclassified, Unemployed 53 3.9 

Unknown 18 1.3 

Total 1,373 100.0 

A comparison of this information with that of previous years was 
requested in order that progress could be determined in this 
area. Mrs. Reeder also felt that a long range study showing 
the levels of success of our graduates in college would be very 
worthwhile. Miss Tilley asked that names and addresses of 
students who are attending the various colleges be available for 
high school students so that they may communicate with_ t.hem 
concerning colleges in which they are interested. Mr. Sullivan 
explained that such a list could not be made available but that 
colleges frequently have Howard County students in attendance 
in their colleges talk with groups of interested high school.c · 
students· in our schools for this purpose. 

In-Service Workshops 

It was reported by Dr. Lee S-mith, Supervisor of Staff Development, 
that the principal of each,school is _conducting a one-week_ work
shop for the school professional staff during the week of August 23. 
The new schools (Howard/Hammond High, Owen Brown Middle, 
Bushy Park Elementary, Dasher Green Elementary, Lisbon Elemen
tary, and Worthington Elementary) are conducting a three-week 
session to prepare for the coming year. 

Special Education Services 

Maryland School for the Deaf Project 

Dr. Martha Sullivan, Supervisor of Special Education, reported that 
the Howard County Department of Education will provide opportunity for 
students from the Columbia Campus of the Maryland School for the 
Deaf to be mainstreamed at Waterloo Elementary School. Six to 
eight 4th grade students who attend the Columbia Campus, Maryland 
School for the Deaf, will _be_ enrol.led at the Waterl99 F;lem~~tary 
School in a teaming program with the two Waterloo Elementary School 
4th grade classes, beginning in September, 1976. A teacher from 
the Maryland School for the Deaf will function as a team member in 
the classroom. As the Waterloo Elementary School teachers instruct 
the children, the teacher from the Maryland School for the Deaf will 
provide manual interpretation for those students. When the teacher 
from the Maryland School for the Deaf teaches, she will present 
material verbally and manually simultaneously. 
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It is anticipated that the Waterloo students will learn manual 
language and that the appropriate language models provided for the 
Maryland School for the Deaf students will foster language develop
ment for these students. The academic and social progress of both 
groups of students will be closely monitored to assure that the pro
gram is successful as measured by student progress. 

The implementation of this pilot program provides parents with the 
continuation of alternative educational programs for hearing 
impaired students. The elementary class for hearing impaired 
students. at Rockland Elementary _School provides an qral approach 
while the Maryland School for the Deaf provides a chocie of total 
communication. 

Staff Recognition 

Dr. Martha Sullivan 

Dr. Mar1;ha Sµlli:v,a.p., Supervisor of Special Education, is now serving 
on the Maryland State Department of Education Task Force for the 
development ofcertifica:tion criteria for special education teachers. 

Mrs. Sarita T. Hannah 

Mrs. Sarita T. Hannah, Media Specialist at Ellicott City Middle 
School, has been released from her position in the Howard County 
Public School System to participate in the Maryland State Department 
of Education, Division of Instructional Television Series titled: 
MY PLACE IN SPACE. 

Adjournment 

There being no further business to,come before the Board, a motion was 
duly made, seconded, and carried to adjourn the meeting at 12:05 a.m • 

. l •. •-
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUN1Y 

Tuesday, September 14, 1976 

The Board of Education of Howard County held its regular meeting on 
Tuesday, September 14, 1976, beginning at 9:20 a.m. (following the 
Board Listening Post) in the Board Room. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Fudlin 

M-. Thomas Goedeke, Secretary /Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

The Chairman called the meeting to order and asked for a motion to approve the 
minutes of the meeting held on August 24, 1976. Following clarification on 
pages 2, 3, and 13 , a motion was duly made by Mrs. Rudlin, seconded by 
Mrs. Reeder, and carried to approve the minutes as corrected. 

The Secretary asked that the following items be added to the agenda: 

VII. Reports and Information 
D. Discussion of County Council Resolutions 

1. Draft of Resolution re: Health Service Delivery System 
2. Resolution N6. 80 re: Reduction in Amount of Paper Work 

Upon motion duly made by Mrs. Reeder, seconded by Mrs. Buswell, and 
carried the agenda as prepared by the Secretary was approved. 

Student Council Representative - Mr. Tesse Crowder (Glenelg High) 

Mr. Crowder was introduced as the Student Council Representative 
to the Board for this meeting, after which he reported that the schools 
seem-.to be running smoothly; that at some schools there were pro
blems with the containers for the cigarette butts in that they were 
being. overturned or vandalized; and that the Student Council members 
are discussing the physical education and sports program and are 

r··.;.~ 
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anxious to have representation on the committee which is to be appointed by 
t;h.e Board to study the program. ·Mr. Crowder further indicated the 
appreciation of the student body for the new art room at Glenelg High 
School and the addition to Mt. Hebron High School. 

A request was made for the inclusion of a "Student Affairs" office in 
the plans for the new Administration Building. Mr. Schoenbrodt felt 
this was an excellent suggestion and asked the staff to review this 
with the architect and to include appropriate equipment for such a 
room, It was pointed out that such a room to be used by members of 
the Student Government is being planned. 
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Old Business 

Promotion Policy 

Dr. Goedeke reported that a proposed promotton Policy was , 
presented to the Board in April, was distributed to the schools 
for reaction of the staff and community, and reactions had been 
received from the Howard County Education Association, from 
Board members, and from one of the principals. Dr; Louis Sedlak, 
Supervisor of Staff Personnel, served as chairman of the committee, 
and was present for the discussion of the revised proposed policy. 

The Board indicated certain areas which are to be re-written and 
presented for further review at the next regular meeting on Septem
ber 18. 

New Business 

Bids and Contracts 

It was recommended that a contract be awarded to the apparent low 
bidder meeting specifications as follows: 

Science Furniture 
Kewaunee Scientific Equipment Corp. 

Musical Instruments 
Menchey Music Service, Inc. 
National Educational Music Co., Ltd. 
Washington Music. Sales Center, Inc. 
John W. Coffey Music Company, Inc. 

Physical Education Supplies & Equipment 
R. P. Clarke Company 
Bacharach Ras in Company, Inc. 
Eagle Sports, Inc. 
American Physical Fitness 
Varsity Sport Shop, Inc • 
Nissen Corporation_ 
Arrow Systems 
Triangle Sporting Goods 

Total 

Total 

$11,934.00 

12,957.68 
2,397.00 

16,551.40 
125;60 

$32,031.68 

$24,380.90 
7,586~85 
2,447.95 
1,586.02 
1,317.31 

320.14 
127.50 
98.40 

$37,865.07 

Dr. Ecker called attention to the fact that only one bid was received 
for the Science Furniture and this has happened in the past on 
other bids. The Board members had questioned this and the matter 
is being reviewed by Mr. -Charles A. Reese, the Board Attorney, to 
determine if, when only one bid is received, staff may negotiate 
for a contract. Dr. Ecker will report further on this matter upon 
receipt of a decision from Mr. Reese. 
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All bidding was conducted in accordance with the procedures 
approved by the Board. Bids are on file in the Purchasing Depart
ment for inspection by interested parties. 

Upon motions duly made, seconded, and carried, all of the afore
mentioned bid awards we,re approved. 

Mrs. Buswell asked if each high school has a grand piano. 
Mr. Paul Bell, Assistant in Purchasing, reported that there is a 
grand piano in each of our high schools, except Oakland Mills 
High School, and he is hopeful of securing approval for one for 
that school from the Interagency Committee in the near future. 

Financial Disclosure 

Dr. Ecker presented a package of material concerning Financial 
Disclosure which included the following: 

1. Statement of Financial Interests Instruction Sheet 

2. Board of Education of Howard County's Statement of Intent 
re: Financial Disclosure 

3. Forms for Complying with the Statement of Intent 

Dr. Murphy indicated that prior to May 1, 1977 the Superintendent 
will bring to the Board for approval the list of staff members who 
will be required to also file a financial disclosure statement. 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Buswell, 
and carried to approve the forms as presented. 

Mr. Donald J. Begeny. Director of Planning and New School Facilities. 
presented his report covering the following areas: 

?07 

Recommendation for Award of Contract - West Friendship Elementary School 

It was reported that bids for construction of the West Friendship Ele
mentary School were opened at 3 p.m. on September 8, 1976. The 
lowest bid was submitted by Anchor Construction Company with the 
base bid plus two alternates totalling $!,719.000, which is con-
siderably over the amount allocated for this construction. 

I. 

Dr~ Goedeke recommended that a contract for $1,719,000 be awarded to 
Anchor Construction Company, and that it be submitted to the Inter
agency Committee for its approval. If approval and full funding is 
not received from the Interagency Committee, local funds will be 
used to make. up the shortfall. A motion was duly made by Mrs r Rudlin, 
seconded by Mrs; Reeder, anirl: carried to· submit the contract to the 
Interagency Committee for approval as. indicated. 
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Schematic Design - Clarksville Elementary School 

Mr. Begeny presented three schematic designs as follows: 

1. Design #7 which the Board approved for submittal to the 
Interagency Committee·in August, 1915 

2. • A drawing dated August 1, 1976 depicting improvements 
that might be obtained by a first' of two or more phases of 
construction -- these improvements were cited as highest 
priority of need in the current school · 

3. Design #8 dated August 15, 1976 which incorporates those 
items in item #2 above into an overall schematic scheme 

Mr. Loren Murray of Johannes and Murray & Associates (arohitects) 
was present for the discussion of this matter, which ihcluded the 
feasibility and need of air conditioning; the possibility of moderni
zation ih two phases; the urgency of need for a gymnasium, music 
room, and media center; the need for additional parking areas and 
blacktopping; reduction in solar gain in the building; improvement 
ih the ventilating system; etc. Mrs. Federline; a parent, was 
present and indicated that the community was very satisfied with 
Design #8 and urged that staff proceed to secure approval from the 
Interagency Committee for the modernization. 

' 
After considerable discussion, Mr. Schoenbrodt indicated there was 
no agreement amorig the Board members arid asked that the staff 
prepare further information on the phase-plan for modernization, 
implementa tiori of the •Phas~-plan, etc. 

Feasibility Study - Guilford Elementary School 

Mr. Begeny reported that he had been informed by Mr. Thomas G. 
Harris, Howard County Planning Director, that the County Council 
approved a map amendment to the General Plan for Howard County 
at its meeting on August 2, 1976, and that the map amendment in
cluded land uses contained in the Guilford Housing Plan. The report 
on the feasibility of modernizing Guilford Elementary School had 
been presented to the Board in October, 1975, but action was · 
deferred pending the outcome of the Guilford Plan. 

There was discussion of the modernization needs for this facility, 
after which a motion was duly made by Mrs. Rudlin, seconded by 
Mrs. Reeder, and carried to accept the architect's findings; to 
adopt the schematic design #2 as presented in the feasibility report; 
arid to subm'it the ,study report to the Interagency Committee. This 

. is not a commitment to the planning money, but it will establish that 
the building is worthy of renovation and enable a requ·est for funds to 
begin planning the moderniz.ation project. ] 
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Construction Documents - Clarksville Middle School 

Mr. Dennis Madden, architect, was present for this portion of 
the meeting. Dr. Goedeke reported that the schema tic drawings 
for the Clarksville Middle School have been approved and the final 
drawings are. presented at this time for approval of the Board. There 
was considerable discussion of the depth of the pond on the site, 
the possible need. for fencing it, the schedule for completion, the 
bleachers , need for carpeting in the music room,. etc. Mrs. Yeager 
and Mr. Kestler, community/school representatives, indicated con
cern regarding the home economics program which would have cook
ing and sewing being taught to the students of a class at the same 
time. Dr. Hovet will review the program with Mrs. Charlotte Little, 
Supervisor of Home Economics, so that a decision on the program may 
be reached. 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Buswell, 
and carried to approve the construction documents for the Clarksville 
Middle School. 

Progress Report on Development of Schematic Design - Administration 
Building 

This report was deferred until the first meeting of the Board in October 
due to the lack of sufficient time for discussion at this meeting. 

Re-Use of Worthington Elementary School Plans for the Proposed 
Savage Elementary School . 

Mr. Begeny reported that he had discussed the re-use of plans of a 
school already built in the' county, the procedure to follow,. the fee 
to be paid the architect, etc. Mr. Begeny recommended that we pro
ceed with the re-use of plans of the Worthington Elementary School; 
that we engage McLeod, Ferrara & Ensign as architects; that we 
request the architect to thoroughly check the mechanical system plans; 
and that staff confer with the principals of the Worthington Elementary, 
Bushy, Park Elementary, and Lisbon E-Iementary·Schools to.review the 
plans with regard to any. possible changes which might be needed. 

The Board approved the re-use of the plans as indicated above. 
'. 

Acceptance of Mt. Hebron High School Addition and the Dasher Green 
Elementary/Owen Brown Middle Schools 

It was recommended that the newly completed addition to Mt. Hebron 
High School be accepted as of August 20, 1976 (based on satisfactory 
completion of all items on the punch list), as per a letter from Johannes 
and Murray & Associates (architects) and a letter from Mr. Joseph Ring, 
Assistant for Construction. A motion was duly made by Mrs. Rudlin, 
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seconded by Mrs. Reeder, and carried to accept the Mt. Hebron 
High School Addition as indicated. 

It was recommended that the D~sher Green Elementary/Owen Brown 
Middle Schools be accepted as of August 17, 1976 (based on satis
factory completion of all items on the punch list), as per a letter 
from Walton, Madden and Cooper (architects) and a letter from 
Mr. Joseph Ring, Assistant for Construction. A motion was duly 
made by Mrs. Buswell, seconded by Mrs. Reeder, and carried to 
accept the Dasher Green Elementary/Owen Brqwn Middle Schools 
as indicated. 

Status of School Construction Projects 

(Mr. Joseph Ring, Assistant for Construction, was present for this 
portion of the meeting • ) 

Satisfactory progress was reported on all projects under construc
tion: Atholton High, Phase I; Centennial High; and Howard High, 
Phase II. Three projects were reported as completed: Mt. Hebron 
High, Phase I; Dasher Green Elementary/Owen Brown Middle Schools. 

Satisfactory progress was reported on nine. projects in final stages: 
Bushy Park Elementary; Hammond High; Howard High, Phase I; 
Lisbon Elementary; Patapsco Middle cafeteria; St. John's Lane 
Elementary; Wilde Lake High, commons addition; Wilde Lake Middle 
cafeteria; and Worthington Elementary. 

It was reported that there are twelve projects in planning: Atholton 
Elementary; Atholton High, Phase II; Clarksville Elementary; Clarks
ville Middle; Clemens Crossing Elementary; Guilford Elementary; 
Hawthorn Elementary; Mt. Hebron High, Phase II; Savage Elementary; 
Waterloo Middle; West Friendship Elementary; and the Administration 
Building. 

Mrs. Rudlin asked if the auxiliary gymnasium ·recently··completed at 
Atholton High may be accepted so that use of it rriay begin at once. 
Mr. Ring will check this with the contractor and other agencies, and 
will make a recommendation at the next meeting. 

Dr. Louis A. Sedlak, Supervisor of Staff Personnel Services, presented his 
report covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

_] 
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Years in 
Grade or Howard Effective 

Name School Subject Reason Coun!l/: Date 

Buckingham, Mt. Hebron Biology To teach 7 8/31/76 
Keith 'High at UMBC 

Dodds,· Gon- Faulkner Elementary Dissatisfied 2 8/30/76 
stance Ridge Elem. Teacher with teaching 

Evers , Barney Oakland English Business· 4 8/31/76 
Mills High 

Hill, Helen B. Mt. Hebron Science Moved 1 8/27/76 
High away 

Hughes, Howard Distributive Business 1 7/31/76 
. Marilyn Voe-Tech Education 

Johnson, Talbott Elementary Moved 4 9/24/76 
Pamela Springs El. Teacher away 

l<essler, Ilene Wilde Lake Language Home re- 2 8/12/76 
Middle· Arts sponsibility 

Kolodziej ski, Waterloo Special Teaching out l 8/13/76 
Alvin Middle Education of state· 

McNamara, Glenelg Vocal Business 5 8/23/76 
Margaret High Music 

Myricks, Howard English Study 3 8/4/76 
Martha High 

·Petrossian,· . Talbott Elementary Moved 4 8/19/76 
Sona Springs El. · Teacher away 

Pettit, Northfield Kindergarten. Government 3 8/16/76 
Barbara Elementary Service 

Robichaud, Waterloo Physical Moved. 7 8/10/76 
Winifred Middle Education away 

Sisler, Patricia Atholton Media To teach at 9 8/13/76 
High Specialist Univ. of Md. 

Terkeltaub, Atholton Grade 1 Personal 6 7/30/76 
Denise Elementary 

Wagner, Jean S. Waterloo SLD Moved 8 8/10/76 
Elementary away 

On motion duly made by Mrs. Buswell, seconded by -Dr. Murphy, and carried 
the resignations were accepted . 

. l 
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Contracts -1 
L -

The Superin;tendent recommended that the following contracts be approved: 

Place of Last 
Grade or E ffec ti:v:e Te;;i.ching 

Name School Subject Date :Assignment Salary 

Abel, Robin Swans field Special 8/31/76 .$'9;-508 
Elementary Education 

Adkins, Brenda Bushy Park Elementary 8/31/76 Montgomery ~14;7.46 
Elementary Teacher County 

Ames, Emma J. Mt. Hebron Math. 9/2/76 Georgia 14,261 
High (Partial 

14,037) 

Binder, R. Waterloo Instrument 8/31/76 9,058 
Wayne Middle Music (. 5) (Partial 

4,754) 

Bubeck, Jane A. Wilde Lake Science 8/31/76 9,508 
Middle 

Burke, Scaggs ville Speech 8/31/76 Virginia 11,615 

J Barbara A. Therapist 

Cameron, Scaggs ville Speech 9/8/76 10,558 
Carol Therapist (Partial 

10,282) 

Efkeman, West Friend- Elementary 8/31/76 Parochial 10,513 
Debra ship Elem. Teacher School(Md. ) 

Femiano, Oakland Elementary 9/8/76 9,508 
Robert Mills Middle Generalist (Partial 

(. 5) 4,630) 

Glascock, Glenwood Social 9/3/76 9,508 
Robert Middle Studies (Partial 

9,359) 

Glaser, Glenelg Vocal 8/31/76 10,558 
Lawrence High Music 

Higdon, Atholton Media 9/1/76-' - f. Parochial ·11,615 
Margaret High Specialist Sc hool(Md. ) (Partial 

11,554) 

Jones, Pamela Swans field Special 8/31/76 9,508 
R. El~m. Education 

Jones, Phyllis Oakland Math. 9/3/76 Miss is s ippl 11,836 
B. Mills High (. 5) (Partial 

·1 5,763) 
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Place of 
Grade or Effective Last Teaching 

Name School Subject, Date Assignment Salary 

Kaberle, Waterloo Physical 8/31/76 $ 9,508 
Suzanne Middle Education 

Miller, Talbott Elem. 8/31/76 9,508 
Bonnie L. Springs E. Teacher 

Parker, Howard Distribu- 8/31/76 Baltimore City 11,615 
Rosalee Voe-Tech tive Ed. 

Quarles, Lillian Elkridge Elem. 8/31/76 Wisconsin 14, 746 
Elementary Teacher 

Ross, Nancy C. Atholton English 9/1/76 9,508 
High (Partial 

9,458) 

Rutherford, Faulkner Elem. 8/31/76 New York 11,615 
Diane Ridge El. Teacher 

Schuster, Elkridge Kirider- 8/31/76 , Howard 10,513 
Elizabeth Elem. garten (. 5) (Partial 

5,257) 

Wakefield, Jeffers Hill Elem. 8/31/76 Montgomery 11,042 
Donna Elem. Teacher County 

Zackow:itz, Ellicott City Media 8/31/76 10,558 
Mildred Middle Specialist 

Dr. Murphy asked if the staff reviews the applications of all persons who have 
filed for a teaching position, but have not been hired, when vacancies are to 
be filled. Dr. Sedlak responded that he and Mr. Albert Tucci, Assistant in 
Personnel, confer with the principal of the school involved to get a descrip
tion of the strengths which are needed in that particular assignment, -after 
which they review the applications in an effort to find applicants whO ,-meet 
the requirements. Dr. Sedlak further indicated that this does require much 
time as there are hundreds of applications on file. 

There was discussion of the number of transfer requests which were received 
for the school year 1976-77 and the length of time it took to make the trans
fers. The staff was asked to review this matter and take steps to improve 
the process • 

On motiori duly made 'by br. Murphy, seconded by Mrs. Buswell, and 
carried the· contracts were approved. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
granted: 
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Years in 
Grade or Howard Effective 

Name School Subject Reason Coun:t)! Date 

Brendel, Bushy Park Elem. Maternity 5 9/1/76 
Jane L. Elementary Teacher 

Gordon, Thunder Hill Elem. Study 2 7/27/76 
Sharon Elementary Teacher 

Harrison, Stevens Elem. Child.Care 4 9/1/76 
Yvonne Forest E. Teacher 

Kaplan, Barbara Phelps Luck Grade 1 Maternity 4 7/29/76 
Elem. 

Rapp, Susan E. Guilford Reading Illness 
Elem. Specialist until 2/1/7•7 l 8/25/76 

Rohr, Kathryn Rockland Elem. Maternity 10 8/31/76 
Elementary Teacher 

Weiss, Ellen Running Elem. Illness 8 8/31/76 
Brook, Elem. Teacher until 2/1/77 

On motion duly made by Mrs. Buswell, seconded by Mrs. Reeder, and 
carried the requests for leave were approved. 

Retirement 

The Superintendent reported that th.e following person had requested 
retirement effective September 1, 1976: 

· School Subject 

Feeser, Marion Whiskey Grade 2 
Bottom Elem. 

Reason 

Disability 

Years in 
Howard 
Coun:t)! 

12 

Effective 
Date 

9/1/76 

It was recommended that· the retirement be accepted and that the follow
ing resolution be spread on the minutes of this meeting and, further, 
that a suitably framed copy be prepared and presented to Mrs. Feeser~ 

Mrs. Marion Feeser 

WHEREAS, Mrs. Marion Feeser,.primary grade teacher at 
Whiskey Bottom Road Elementary School, · has requested retire
ment effective September l, 1976; and 

WHEREAS, Mrs. Feeser has completed twelve years of faith-'
ful service to education; and 

] 
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- WHEREAS, she has served with dedication for eleven years 
at Savage Elementary School and Whiskey Bottom Road Elementary 
School; and 

WHEREAS, she has earned the respect.and gratitude of the 
pupils and parents of the community; and 

WHEREAS, she is held in high esteem by her colleagues; 
now, therefore, · 

BE IT RESOLVED, that the members of the Board of Education 
express their appreciation to Mrs. Feeser for her service to the 
students of Howard County; and 

BE IT FURTHER RESOLVED, that the members of the Board of 
Education join with the staff of the Department of Education to 
ext end best wishes to Mrs. Feeser in her retirement. 

***** 
On motion duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and 
carried the·retirement was accepted and the resolution approved. 

Appointments I Promotions I and Transfers 

It was recommended that Mr. Thomas Bruner, presently a Teaching 
Vice Principal at the Atholton Elementary School, be promoted to 
the position of Principal of the Phelps Luck Elementary School, 
effective October 4, 1976. A motion was duly made by Mrs. Reeder, 
seconded by Mrs. Buswell, and carried that the appointment be 
approvedri ' 

It was noted that Mr. David MacPherson, presently Principal of the 
Phelps Luck Elementary School, will be transferred to serve as 
I'rincipal of the Clarksville Elementary School, effective October 4, 
1976. 

It was recommended that the following persons be appointed as High 
School Department Heads in the areas indicated, effective upon 
approval of the Board: 

Name School Area 

Mrs. Margaret E. Meyer Atholton High Mathematics 

Mrs. Mary Helen Elder Atholton High· English 

·Mr. Charles Struhar · Glenelg High English 

Mr. Teffrey Kurtz Oakland Mills H. Mathematics 
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A motion was duly made by Mrs. Rudlin, seconded by Mrs. Reeder, 
and carried that the appointments be approved. 

Dr. Charles I. Ecker. Assistant Superintendent - Administration and Finance, 
presented his report covering the following areas: 

Financial Aspects of Federal Programs 

' There were no new developments to report this month·. 

Food Services 

Mrs. Margaret Smith, Food Services Specialist, reported that the 
prices of the Type-A lunches had not been increased, but the prices 
of some of the a la carte items had been increased. It was further 
reported that ovens are now being instal].ed in all kitches in elem
entary schools so that such items as french fries, pizza, etc. 
may be prepared; and that equipment is purchased throughout the 
year as needed and as funds are available. 

Mrs. Smith also indicated that her staff is working with the County 
Office of the Aging to determine if it is possible to provide meals 
for Senior Citizens on a contract basis. 

'!rans porta tion 

' 
It was reported that walkways have been completed in the areas of 
.the Dunloggin/Northfield Schools and the Dasher Green/Owen 
Brown Schools. 

Following a staff review of'the cost benefit which would result if a 
pathway were installed parallel to Rivendell Lane to Cedar Lane 
for access to the Harper's Choice Middle School, :it was determined 
that neither transportation or a.pathway is necessary at this time 
as all but about. six middle school students in Hobbits Glen live 
less than one mile from Harper's Choice Middle School. The parents 
were so informed prior to the opening of school. 

The pathways .in the areas of Whiskey Bottom Road Elementary and 
Hammond Middle will be maintained by the Department of Public 
Works of Howard County and we will reimburse that Department 
accordingly. 

Mr. Begeny was asked to determine if the Dunloggin/Northfield Schools 
pathw<1y will be similarly maintained by the Department of Public 
Works· of Howard County.· Dr. Ecker reported that it was his 
understanding that the community is reasonably satisfied with 
the Dasher Green/Owen Brown Schools pathway.- Dr. Murphy 

_J 
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inquired if crusher run stone had been installed. Dr. Ecker re
ported that a type of stone (but not cursher run stone) had been 
used and that part of the pathway was rolled. 

Maintenance and Operation 

Major projects completed included the cleaning, adjusting, and 
testing of heating and ventilating systems in all schools; com
pletion of all interior painting, cleaning, carpeting, and new 
ceiling where required in the West Friedship Elementary facility 
(old Lisbon School) - exterior will be completed by September 9; 
retubed boiler and installed new well at West Friendship Elemen
tary (old Lisbon School); removal of kindergarten area at Glenelg 
High School which had been occupied by students of West Friend
ship Elementary and relocation of high school art rooms to this 
space; installation of acoustical ceHings in cafeteria and con
ference rooms at Scaggsville School; redistribution of incoming 
electrical power to Central Office facility to eliminate internal 
power outage which was frequent in the past. 

Dr. Ecker reported that some of the trees recently planted at.various 
schools need to be replaced and Mr. Buchman has arranged with 
the supplier to furnish new trees where indicated. It is understood 
that these new trees will be furnished, fertilized, and guaranteed 
for one year from the date of installation. It was further reported 
that a program is under way at the Howard Vocational-Technical 
Center so that monies will be available for the.continuation of this 
program. Miss Vivian Tilley (Student Government Representative) 
reported that trees which had been given to schools as a memorial 
were not being cared for properly. Dr. Ecker responded that it is 
the responsibility of the group making the donation to care for the 
trees at first rut the custodians may water the outside plants if 
time is available in their work schedule. 

Projects in work include the installation of lavatories in several 
classrooms used for preschool students at the Scaggsville School; 
the re-,location of several offices at Central Office; the installation 
of large immovable receptacles in smoking areas at all high schools; 
and the completion of more than 800 maintenance projects in the 
schools during July and August. It was reported that the Greenhouse 
at Scaggsville School will be ready for use in the near future. 

Operations reported that all high school gymnasiums. have been re
finished, and all carpeting in all schools has been shampooed, except 
for Worthington and Lisbon. This carpet was dry cleaned as_ it was 
new and did not require shampooing at this time. 

Dr. Murphy expressed concern for the manner in which the wrestling 
mats have been stored. Dr. Goedeke indicated he will check on this 
matter. 

si·17 
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Finance 

Other 

Mr. Joseph Williams, Business Manager, was present to dis
cuss with the Board the Current Operating Budget Report as of 
August 31, 1976, and the School Construction Fund as of July-
31, 1976. The Board accepted the reports as presented. 

It was reported that the annual examination of the general fund 
records of.schools has been completed by the firm of Langrall, 
Muir and Noppiilger, Certified Public Accountants, who indi-: 
cated that all of the schools "records were in good order this 
year. The auditors conferred with most of the principals and/ 
or their staffs to ·discuss any minor exceptions found in their 
records. 

Dr;·Ecker reported that three in-depth studies were conducted 
in the following areas: 

1. Data Processing 
2. Food Service - Food and Cash Control 
3. Maintenance 

The Data Processing report conducted by Arthur Anderson and 
Company was presented to the Board of Education in February, 
1976 for action. 

Mr. Robert McCleary conducted a study of the Food Service 
Operations in several schools of each level. A summary of the 
recommendations of this report are as follows: 

l. Long term (additional Field Representatives are needed to 
train managers in the use of controls, a meal forecasting 
system, and centralized warehousing) 

. ,-. .- ~ l _, --

2. Shor.t.:term (tnventory controls; issues,, _c::a:s.h. and sales 
controls, reee.iying, controls; and- Portion controls) 

3. Other controls for consideration are storage area controls 
and leftover controls 

Currently, the following recommendations are being implemented: 

l. Selection of two Field Representatives is in progress. The 
total of three Field Representatives will then share equally 
the schools in the county in an effort to cut down on waste, 
improve cooking, improve quality control, etc. 

2. Inventory controls (perpetual type for both freezers. and store
rooms) will be used beginning this September. 
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3. A training meeting was held and implementation of aspects 
of the inventory and issue controls was discussed. 

4. Various types of electronic cash registers have been demonstrated. 
However, they are very expensive and no decision has been 
made as to the type best suited for the job. Mr. Schoenbrodt 
asked that one be placed on trial for a short period. 

5. Multicounters are in use in some of the middle schools. More 
will need to be purchased for use in high schools until registers 
can be installed. However, there is no record at the end of 
the day for reporting purposes • 

6. Portion controls will be used on french fries with the use of 
scoops. The matter of portion controls will be monitored by 
the Field Representatives. 

It was reported that Arthur Anderson and Company, Management Con
sultants, had conducted a study of the Maintenance Department 
operating procedures over a three-month period. Recommendations 
were made in the following areas and implemented as indicated: 

1. Maintain a daily "work order log" 
of each t.3lephone request for 
maintenance services 

2. Redesign the maintenance work 
order form and. "key" it to the 
work order log 

Response 

Fully implemented 

Fully implemented 
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3. Initiate and maintain a monthly 
backlog report 

In process of being implemented 

4. Develop a monthly report of labor 
by school type and age for use, in 
highlighting trends in labor hours 
expended to maintain schools 

5. Develop and maintain a report for 
the planning and control of 
scheduled maintenance 

Not implemented 

Partially implemented 
(A form has been developed 
and is in use in several 
areas. Additional programs 
will be developed and this 
recommendation followed.) 
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6. Separate inventory into two cate
gories by item value - "A" items 
($50 or more); "B" items (less 
than $50). Use existing inventory 
control system only on "A" items. 
Control count and reorder of "B" 
items by maintaining a "safety" 
check and reordering when this 
stock is tapped. 

7. Develop a blanket purchase order/ 
work order system for emergency 
"over the counter" purchases 

Draft of Resolutions 

September 14, 1976 

Fully implemented 

Fully implemented 

Dr. Goedeke reported that a copy of a draft of a resolution to be 
introduced by Ms. Virginia Thomas (County Council Member) re: 
the creation of a temporary advisory committee to study the· 
health service ·delivery system in· the Howard County schools 
has been received. There was discussion of a need for additional 
information as to the scope of the study, and the feasibility of de
ferring the matter for one year so that appropriate data can be 
accumulated and a more realistic evaluation made of our program. 

It was pointed out that it may be premature to begin the study of 
elementary school programs now, since the aides have just started 
their work this month. Mrs. Feder line, a parent, indicated that 
the PTA of the Clarksville Elementary School was much concerned 
about this program and had written to Dr. J. Brett Lazar, Howard 
County Health Officer, accordingly. There was general agreement 
that this study is worthwhile and that we wish to participate and 
cooperate. Dr. Goedeke will respond to Ms. Thomas. 

Dr. Goedeke also reported that a copy of Resolution #BO introduced 
by Ms. Virginia Thomas (Cou.nty Council Member) re: the appoint
ment of a commission to study and recommend ways of reducing the 
amount of paper used by the Howard County Government had been 
received. There was agreement that this study is worthwhile and we 
will cooperate. 

Handbook for Parents and Students 19 76~77 

Copies of the Handbook for Parents and Students (1976-77) had been dis
tributed to the schools and staff members. Favorable comments indicated 
this was a most worthwhile project and will aid in bringing the activities of 
the Howard County Public School System to the attention of parents and 
students. 

i 
J 
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In-Service Workshops 

Ms. Ellen Dowling, President of the Howard County Education Association, 
indicated satisfaction with the various types of in-service meetings and 
workshops which had been held over the summer of 1976. 

Appointments 

Representatives of the Harper's Choice Community 

A group of parents representing the Harper's Choice community was 
present to request transportation for approximately twenty children 
to the Harper's Choice Middle School. Staff had originally proposed 
that a pathway be constructed and had requested a crossing guard 
to assist the children in crossing Harper's Farm Road, but the group 
felt that the pathway as planned would require that the children walk 
through an isolated section of the area which could be potentially 
dangerous. It was reported that a police officer is stationed to 
assist the children in crossing Harper's Farm Road. A decision about 
the need• for a crossing guard will be made by County officials when 
the survey is completed. 

Mr. George Hunter, spokesman for the group, indicated that the com
munity is not satisfied with the efforts that have been made by staff 
and the Police Department. Dr. Murphy questioned the cost benefit 
of providing transportation and Dr. Ecker responded that if transporta
tion is furnished there would be a reduction in State Aid, resulting 
in a loss of approximately $2200. 

Mrs. Sue Hartdegen, a parent from another community in Columbia, 
indicated dissatisfaction with the early decision which had been made 
by the Superintendent that the children in this .area would not be trans
ported. It was her opinion that he should have waited until reporting 
his cost benefit findings to the Board on September 14 before taking 
action. Dr. Goedeke informed the Board that, after the staff had 
studied the matter in detail in late August, it was found that neither 
transportation or a pathway was necessary. Therefore, he acted and 
felt that such action was within existing transportation procedures. 

There was agreement by the Board following a lengthy discussion 
that transportation will not be provided at this time and the matter 
will be reviewed again after receipt of the report from the Police Depart
ment concerning a crossing guard. 

Representatives of the Northfield/Dunloggin Community 

Mrs. Craig Garfield represented this community and indicated that 
in her opinion children in kindergarten and first grade are unable to 
walk one mile to school and requested transportation. Mr. Schoenbrodt 

2 2 1 
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explained that we must operate in accordance with State rules and 
regulations which require that children who live within one mile 
are not eligible for transportation reimbursement., He indicated 
that if the parents are interested in the provision of transporta
tion for children who live ,less than one mile from school they 
should present the matter at the hearing for the Operating Budget 
and request that local funds be provided. 

The parents further explained that the railing of the bridge which 
had been constructed near the flood plain area was not a safe one 
for the very young because of the lack of suffic,ient guard rajls. 
Dr. Ecker responded that the matter will be reviewed and sereen
ing installed to make the bridge safer for young children. 

' The group of parents also complained that,the children must walk 
in the roads (no sidewalks are available) and traffic is dangerously 
heavy at times. Mr. Schoenbrodt responded that a request has 
been made that developers arrange for sidewalks in the future, and 
further asked the staff to make arrangements for the placement of 
signs in this area re: "CAUTION - SCHOOL WALKERS." Parents 
were asked to also contact the Police Department to continue its 
program of instruction in safety for students by talking with groups 
in the schools • 

Mr. Schoenbrodt asked for a motion,to request that transportation 
be provided as requested by the parents. In the absence of a 
motion, the transportation, will not now be provided. 

Adjournment 

There being no further business to come before the Board, the meeting was 
adjourned at 6:20 p.m. 



222-A 

September 14, 1976 

Page No. 

· Student Council: 
• 

Request for inclusion of students on the 
Committee to Review Interscholastic 
Programs, Intramural Programs, and 
Physical Education Classes in our High 
Schools • . . . . . . . • . • • • . • . . . . . • . . • . . . . . . . . . 205 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUN1Y 

Tuesday, September 28, 1976 

The Board of Education of Howard County held its regular meeting on 
Tuesday, September 28, 1976, at 8 p.m. at the Waterloo Middle School. 
The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C . Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Administration and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruction 

The Chairman called the meeting to order and asked for a motion to approve 
the minutes of the meeting held on September 14, 1976. Upon motion duly 
made by Mrs. Reeder, seconded by Mrs. Buswell, and carried the minutes 
were approved as distributed. 

Dr. Goedeke asked that one item be added to the agenda as follows: 

V. New Business 
D. Expenditure of money to replace boiler at Glenelg High School 

A motion was then duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the agenda as prepared by the Secretary and amended 
to include the additional item. ' 

Student Council Representative - Mr. Jesse Crowder (Glenelg High) 

Mr. Crowder reported that the officers of the Student Council had 
met recently and had discussed the smoking policy and the member
ship of the Ad Hoc Committee to Study the Physical Education Program. 
He informed the Board that the following decisions were made. 

1. A program will be initiated to make students more aware of the 
policy concerning smoking in the schools, and the responsi
bilities whichgo with this privilege. Also, a questionnaire will 
be circulated among the entire student body of the county in an 
effort to ·gather information as to the number of students who 
smoke, how each one feels about smoking on the school grounds, 
etc. 

2. Membershi·p on the Ad Hoc Committee to Study the •Physical Edu
cation Program in• the Howard County Public Schools was discussed 

2 2 3 
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and the following persons were selected to represent the high 
schools, which. list includes iitudents who are especially 
interested in atheletics, as well as those who are more aca
demically minded: 

Atholton High 
Glenelg High 
Howard High 
Mt. Hebron High 
Oakland Mills High 
Wilde Lake High 

Andy Barnette;. Candy Foster 
Judy Bresnock; Barbara Heneberry 
Hose' Anderson; Mike O'Neill 
John Dean; Regina Grabowski 
Henry Cross; Cheara Watts 
Christy Harper; Jim Staenes 

Mr. Crowder indicated that the students are particularly 
interested in the manner in which the 72-hour physical activity 
requirement will be administered. Other concerns of the stu
dents are that soccer is only available to students in two of 
our high schools and that female sports in the schools are not 
publicized or stressed as are the male sports. He further indi
cated that students living in the outlying areas of the county 
have little opportunity to participate in out-of-school athletic 
programs as most of the programs are centered around the 
Columbia area. 

Miss Vivian Tilley, President of the Howard County Association of 
Student Councils, was also present and distributed copies of the 
questionnaire for students re: smoking; the list of students y,rho 
would like to participate in the work of the Ad Hoc Committee to 
Study the Physical Education Programs; the list of budget items 
which will be presented to the Board for funding, together with a 
list of those items the Student Government will fund and a list of 
suggested ways for raising money; and a list of the membership of 
the Maryland Association of Student Councils for 1976-77. 

Dr. Goedeke thanked the students for their help and cooperation, and 
Mr. Schoenbrodt indicated that the Board will consider the names 
presented to them this evening for the committee, but it will not be 
possible to appoint twelve students on the committee. 

Old Business 

Promotion Policy 

Dr. Louis A. Sedlak, Supervisor of Staff Personnel, was present for 
the consideration of this final draft of the Promotion Policy. 

There was considerable discussion of the section which deals with 
the appointment of in-the-system and out-of-the system applicants 
(Item I.B. and Item I.C.). Ms. Ellen Dowling, President of the 
Howard County Education Association, reported that the Executive 
Board had met earlier in the day and wished to go on record that it 
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was opposed~to the removahcif :the detailed (prumotional,pi;actice 
section from the Negotiated Agreement. Dr. Goedeke pointed out 
that this had been done through the negotiation process and the 
policy being considered was not a part of the Negotiated Agreement. 

Following the lengthy discussion, a motion was duly made by 
Dr. Murphy and seconded by Mrs. Rudlin to delete "and" in Section 
B, Item I, and make two sentences of this section; to remove Sec
tion C of Item I; to make Section D to read Section C; and to make 
Section E to read Section D. Mrs. Buswell and Mrs. Reeder voted 
"No"'; Dr. Murphy and Mrs. Rudlin voted "Yes." Since there was a 
tie vote, Mr. Schoenbrodt voted "Yes" and the motion was carried. 

A motion was then duly made by Mrs. Rudlin, seconded by Mrs. Reeder, 
and carried to adopt the promotion policy as amended, as follows: 

PROMOTION POLICY FOR CERTIFICATED PERSONNEL 

It is incumbent upon the school system to select highly competent 
educational personnel to be recommended for appointment to adminis
trative or supervisory positions. Appointments of administrators 
and supervisors are made by the Board of Education upon the recom
mendation of the Superintendent of Schools. This statement sets 
forth the policy and procedures for identifying and advertising 
available positions, processing applications, and insuring con
sideration and selection of candidates to be recommended to the Board 
of Education for appointment. The terms of this policy apply to all 
positions requiring certification below the level of Assistant Superin
tendent of Schools. 

I. Policy 
A. "The County Superintendent of Schools shall nominate, for 

appointment by the County Board of Education, all princi
pals, all teachers, and all other certificated personnel. He 
shall assign them to their positions in the schools, transfer 
them as the needs of the schools require·, -recommend them 
for promotion. • • • ". (The Public School Laws of Maryland, 
Article 77, Section 62). 

B. It is the intent of the Board of Education to encourage pro
motion of applicants from within the local school system. 
To this end, the Board ·will provide in-service programs 

· which will assist personnel to. acquire the competencies 
needed for career advancement. 

C. The implementation of the policy shall be in compliance 
with federal, state, and local laws and regulations per
taining to equal rights and employment. 
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D. Non-professional considerations, except as may be 
required by law, shall not be included in the selection 
process. 

II. Procedures 
A. Announcement of vacancies shall be in compliance with 

the current teachers' negotiated agreement. Vacancies 
occurring during the summer when schools are closed 
shall be announced through circulars, published notices 
in local newspapers and to HCEA office. Teachers,-in
terested in being notified .of administrative or super
visory vacancies while schools are closed should so 
notify the Personnel Office prior to the close of the 
school )(ear. 

B. Candidates must submit a letter of application and 
appropriate applications forms, transcripts, references, 
and related information to the appropriate office designated 
in the advertised vacancy prior to being interviewed. 

C. Credentials shall be reviewed by the Personnel Office to 
determine eligibility within the specifications of the job 
description. 

D. The interview team will be designated by the Superintendent. 
The interview team shall consist of at least five· persons for 
all certificated administrative and supervisory positions 
at or above the level of administrative Assistant or Resource 
Teacher and below the level of the Assistant Superintendent 
of Schools. At least one member of the team should be 
presently assigned to a position which is comparable in 
level of responsibility and/or specialized skills in the area 
for which the candidates are applying. 

E. The interview committee, as a whole, shall screen the 
credentials of eligible applicants to determine who shall 
be interviewed. Prior to the. scheduled interviews for the 
position, candidates, who are eliminated in the preliminary 
screening shall receive written notification of reasons for 
their elimination. 

F. . Upon completion of the interviews, the committee, by 
majority vote, shall select and recommend candidates to the 
superintendent. 

G. The Superintendent may recommend to the Board of Education 
the appointment of a: candidate from the recommended list 
or reject all and request that the vacancy be advertised 
again. 

] 
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The Supervisor of Personnel shall be available to discuss 
aspects of the interview procedures with applicants. 

Interview teams appointed for a particular position by the 
Superintendent of Schools shall continue to function for the 
remainder of the school year, as necessary. Persons who 
have been interviewed within the school year for an adminis
trative or supervisory position need not be interviewed again 
unless it is deemed necessary by the committee or specifi-
·cally requested by the candidate. . 

r.·. Interview teams for the position of Department Head and Team 
Leader shall consist of the Principal of the school where the 
vacancy exists and· the appropriate Supervisor (unless the 
Superintendent deems it advisable to enlarge the team). The 
Principal shall forward the recommendations to the Supervisor 
of Pers9nnel. 

* * * * * 
Appointment of Ad Hoc Committee to Study the Senior High Physical 
Educ.ation Program, the Physical Activities Program, the Intramurals, 
and the Interscholastic Athletic Program 

Dr. Goedeke reported the names of thirty persons who had indicated 
a desire to be a member of this ad hoc committee to study'the 
physical education programs in the Howard County Public Schools. 
Inasmuch as the Board members needed more time to review the names, 
which had been submitted to them at a very late date, a motion was 
made by Mrs. Reeder, seconded by Dr. Murphy, and carried to table 
this item ~!il the Board meeting scheduled for October 12, 1976. 

New Business 

Personnel Items 

It was recommended that Mr. Noel Farmer, Jr., presently Principal 
of Howard High School, be appointed Assistant Director - High Schools, 
effective upon the date of reporting. Dr; Goedeke indicated that, if 
appointed, Mr. Farmer will work with Mr. John Sullivan and will be 
responsible for the administration of the six high schools, the Voca
tional-Technical Center, and the two new high schools which will 
open in September, 19 77. Further, he will not be moved to Central 
Office until a qualified replacement has been appointed. Mr. Schoen
brodt stressed that Mr. Farmer remain at Howard High School until his 
replacement has reported. A motion was made by Mrs. Reeder, 
seconded by Mrs. Buswell; _and carried to appoint Mr. Farmer as 
Assistant Director - High Schools·. 
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It was recommended that. Mr. John Sullivan's title of, Director of 
Instruction be changed to Assistant Superintendent -· School 
Administration. Dr. Goedeke pointed out that under the new 
Organization Chart, dated September,_ 1976, Mr. Sullivan will 
supervise the admin'istration of all .of the ~chools in the county, 
in addition. to. being responsible for Pupil Personnel Services 
and .Staff Development •. Further, he felt that there has always 
been good cooperation among our staff members and that this 
will continue, everi though changes in the organization must be 
made from time to time as our system grows and develops. A 
motion was made.by Dr. Murphy that the Organization_Chart,:, 
dated September, 1976, be adopted and that Mr. Sullivan"s -
title be changed from Director of Instruction to Assistant Super
intendent ,- School Administration,. seconded by Mrs. Reeder, 
and approved. Mr. Schoenbrodt pointed out -for the record that it 
should be noted further that the number of positions on the chart 
is no greater than the number of positions in 'the budget; rather, 
the title of one has been changed and assignments have been 
revised. 

It was' recommended that Ml;'. Gaspar,e Aluzzo, pre$ently employed 
as the Lead Programmer for Pata Processing'in the. Anne Arundel 
Public Schools, be appointed as Supervisor of Data Processing, 
effective upon the date of reporting. A motion was duly made by 
Mrs._ Buswell, seconded by Mrs. Rudlin, and carried to approve 
the appointment. 

Pupil Transportation - Transfer of Bus Contracts 

It was recommended that Contract Bus #25 be transferred to 
Mr.' John F. Horton and that Contract Bus #3 7 be transferred to 
Mr. Howard E. Wessel. Mr. Bennett M. Gates dropped Contract 
#25 and Mr. Harry Lee Eyre dropped Contract #37 and did not desire 
to renew the contracts. Both of the replacement buses will_ be 
equipped with lift-gates as there is a large increase in the number 
of handicapped students needing this type of service. A motion was 
duly .made by Mrs. Reeder, seconded by, Dr. Murphy, and carried to 
approve both of the aforementioned contracts. · . -

I 

Family Survey and Middle School/High School Recreation Survey -
West Howard County Recreation Council 

-
Dr. Maurice Kalin, Supervisor of Research and Development, was 
preserit for this discussion. 

·Dr •. Kalin indicated that Mr. Fooks., Chairman of the West I;Ioward 
County Recreational Council, requested- permission to ask staff to 
distribute and collect recreation surveys at Bushy Park Elementary, 
Lisbon Elementary (new), West Friendship Elementary, Clarksville 
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Middle, Glen\J\Clod Middle, and Glenelg High Schools. The 
following plan was proposed: 

1. The Council's Recreation Family Survey will be distributed 
. ·to elementary school students. This form will be completed 

by the students' parents and returned to the school for 
collection. 

2. ,The Council's Recreation Family Survey and Middle/High School 
Recreation Survey will be distributed to middle and high school 

.. students. These forms will be· completed by the student and 
his/her parents and returned to school for collection. 

Dr. Kalin reported that the forms were evaluated and it was found 
that they will serve a useful purpose in planning winter and spring 
recreation programs for citizens in West Howard County. It was 
recommended that we cooperate by distributing the surveys to 

. students and collecting the returned forms in the aforementioned 
schools. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the surveys as indicated. 

Expenditure of Money to Replace Boiler at Glenelg High School 

Dr. Goedeke reported that an emergency situation has developed at 
the Glenelg High School and the boiler must be replaced. Due to 
limited time before the heating season begins, it was recommended 
that a new boiler be purchased and installed promptly, at a cost of 
approximately $16,000. I~ was pointed out that there is not suffi
cient time to µse the regular bidding process,_ but staff will negotiate 
with firms to secure a reasonable,_and competitive price. Funds for 
th~s boiler will ·be taken from the Maintenance Account, but if this 
account cannot support this expenditure for the full year, then it 
will need to be charged to the Contingency Fund. Mrs. Buswell 
felt that the County Council should be apprised of this matter in case 
it is necessary later in the year to transfer this charge from the 
Maintenance Account to the Contingency Fund,, ·which may not be 
able to support such an expenditure. Mr. Schoenbrodt asked that a 
memo be placed in the Contingency Fund Account file showing what 
has occurred. 

A-motion was duly· made, seconded, and carried to approve· this 
expenditure as indicated. 

Dr. Mary R, Hovet. Assistant Superintendent - Curriculum and Instruction. 
µresented her report covering the following areas: 

Curriculum and, Instruction 

" ,; '.\ 
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Selection of Instructional Materials 

Dr. Hovet reported that this year was the first full year for the 
use of the established procedures for selection of instructional 
materials arid so far everything has gone well. The Criteria 
Review Committees are currently completing the drafting of selec
tion criteria in the various subject areas. It is anticipated that 
these criteria will be completed in time for submission to the 
Board· of ·Education at its meeting on October 26. Further, a· 
schedule has been established· for the completion.of .tasks for 
the i976-77 school year as required by .the Materials Selection 
Policy. · · 

Programs for- tli.e-Gifted and Talented. 

It was reported that Mr. Gerald Einem, Resource Teacher for the 
Gifted and· Talented·, that there will be an accelerated mathematics 
program as part of the program for gifted- and talented students. 
The classes will be held Saturday mornings at Wilde Lake High 
School for selected seventh grade students. Funds provided in 
the budgefwill permit the operation of two two-hour classes for 
thirty sessions. This program will provide an in-depth study of 
Algebra I and Algebra II. Final selection of students will be made r 
on the basis of performance on ·an Algebra prognosis test adminis
tered on October 2, 1976 at 10 a.m. at Wilde Lake High School 

Health Services 

It was reported by Mi. Ronald Elwell, Supervisor of Heal th arid 
Safety Education, that, as a part of the pre~school workshops 
for health aides, training ~as ·given in Coronary., .Pulmonary . 
Resuscitation (C. P.R.). · All elementary school aides and ten of 
the secondary school aides successfully completed the training. 

Plans are being completed .to provide a C. P.R. course for all 
ninth grade students as a part of the health program, and include 
the training of one teacher in each high school to serve as a 
qualified instructor 

Musical Activities 

Mr. H. Eugene Miller, Supervisor of Music, reports that the follow
ing special music organizations are scheduled· to function during 
this school year: ,. 

l ~ Howard County Schools Orchestra 
2 • Howard County Bicentennial Chorus . 
3. Howard County High School Honors Band 
4. Howard County High School Stage Band 
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English for Speakers of Other Languages (E,S,O.L.) 

Dr. Donald Staggers, Supervisor of Foreign Languages, reports 
that one E.s.0.1. teacher will serve identified students at the 
middle-and high school level and as a res.ource to elementary schools 
with students needing this assistance. A total of forty-three stu
dents will be,.served:;by,this program, ,including twelve new students 
who have been identified this year. 

Home .Economics Program 

Mrs. Charlotte Little, Supervisor of Home Economics, reported that 
during the home economics summer workshop a brochure was developed 
for the course entitled "Exploring Childhood." A copy of the bro
chure was mailed to the home of each student enrolled in the course. 

Guidance Services 

Mrs. Media Pennington, Supervisor of Guidance, reported the following: 

1. College Night is scheduled for November 3, 1976 at Howard/ 
Hammond. High Schoo1 and plans are being formulated. Due 
publicity will be given to this important activity. 

2. Scholarships in the total amount of $690,822 were awarded to 
the 1976 graduates in the high schools. This amount compares 
to a total of $443,919 awarded to graduates last year. 

Standard Technical Assistance Resources Program (STAR) . 

Under this program, the Maryland State Department of Education has 
provided funds to assist selected schools identified through the 
accountability program. As a part of the prograi;n, the State Depart
ment of Education has established a Technical .Assistance Resources 
Team (TAR) to work with the schools, and will provide funds for a 
resource teacher who will work full time at the school. · Guilford 
Elementary School has been identified as one of the schools to par
ticipate in the program. Mr. Peter Wilcox, Supervisor of Reading, 
has met with Dr. Richard Petre of the State Department of Education 
and the Guilford Elementary School Staff to review the program as it 
will be implemented. 

Screening Committee 

After much study, Mr. Peter Wilcox, Supervisor of Reading, and a 
committee of staff members have produced guidelines for·the opera
tional procedures of the individual school Screening Committees. 
These guidelines include the purpose of the committee,· the functions 
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of the committee, the membership of the committee, and procedures 
for the operation of the· committee. Additionally·, forms to be used 
by the committee members have been developed. 

Mrs. Theresa Suggs, a parent from the Oakland Mills community, 
indicated this screening process is not always successful •. 

The program has recently been implemented in the kindergarten 
classes in order to identify those students who have a serious 
problem which can be corrected with the prqper program. · m roany 
cases, parents are not aware of a problem their children have. It 
was ·indicated that if the screening process identifies a problem 
in a student, the parents are notified of this in writing by the princi
pal. However, Mrs. Buswell felt that this may not·be sufficient 
in some cases and should ·be followed with a conference with the 
parent. This would insure that the parent would be involved from 
the very beginning in the process of planning and implem~ntip.g 
programs for improved services. 

It was pointed out that if a child moves to another school in Howard 
County all of the records of the screening process and plans. for 
remediation will be forwarded to the new school. In cases of out
of-state .transfers, records are sent with permission of the parent 
and request from the receiving school. . 
Mrs. Suggs expressed concern that the Black children are ignored 
in the Howard County·schools and parents of Black children should 
work with the school staff if their children seem to be having any 
difficulty. Dr.· Hovet indicated that this should be the practice 
to be followed with all children. 

It was noted that the screening process is for those students who 
are having dif{icu.l,ty in adjusting, need other· services , need help 
in reading, etc. Miss Tilley asked how a student is recommended 
for screening. Dr. Hovet replied that teachers recommend students 
for screening when they defect that a· ·student is having learning 
difficulties. 

' Suggestions were given to clarify the fonns which will be used by the 
Screening Committee. 

Operation and Administration of Schools 

Summer School Program 

Dr. James Di Virgilio, Director of Summer School Programs, compiled 
a report of the summer school -program for 1976 as administered by 
the following: 
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High 
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Mrs. Joan Bradbie 
Mr. David Oaks 
Mr. Giles Maurey 

All of the principals were present and reported on the excellent pro
gram which was available for students on all three levels; the fine 
cooperation extended by staff members of the schools where the 
programs were housed; the need for summer school programs offered 
in-outlying-areas of the county; suggestions for courses that may be 
offered in the future; consideration of additional subjects in order 
that most students may participate in two courses each day, etc. 

Dr. Goedeke summarized by reporting that other recommendations 
had been received- and were· being reviewed by staff. At a future 
meeting of the Board of Education; recommendations, including 
those made by the three principals as indicated above, will be 
presented for consideration. 

' . 

. In order to alleviate the staffing problem, it was suggested that 
public notice be given of the subjects being taught .in the summer 
school program, the number of classes scheduled, and indicate 
that enrollment will be closed after a certain date. Dr. Hovet re
·ported that staff is making every effort to encouri"!-ge teachers to 
participate in this worthwhile program and is reviewing the pay scale 
and the length of the summer school in order to make it more attrac
tive to teachers in our system. Mrs. Buswell further suggested 
that the Department of Education cooperate with the Department of 
Parks and Recreation in planning a program for those students 
interested in the recreational activities. 

Special Education Services 

Taylor· Manor Hospital Program 

Mr. Donald Dal ton, Adm in is tra tor, and Dr. Irving Taylor of the 
Taylor Manor Hospital; Dr. Martha Sullivan, Supervisor of Special 
Education; Mr. John Russelt, Supervisor of Pupil Personnel Services; 
and Miss Margaret Schultz, Visiting Teacher, were present to dis
cuss the program at Taylor Manor Hospital. Previously, this program 
was provided by our Home and Hospital teaching program for adoles
cents who are emotionally disturbed, and consisted of a -maximum of 
sue hours per week of instruction. 

After a thorough review by staff, Taylor Manor Hospital staff, and staff 
of the State Department of Education, the following recommendations 
were made for the 1976-77 school year: · · 

1. · -Uhe two Howard County teachers· and th~ Howard County aide 
teach Howard County students for a minimum of two periods 
and a maximum of four periods based on medical information. 
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2. The 1976-77 program operate as a resource room thus allowing 
students to receive the services of the Howard County Department 
o_f Education staff and the Taylor Manor staff. 

3. Priority for non-county students to l:e served to be set with 
Maryland students receiving first priority and hon-state: 
students second priority. · 

4. Mr. John Russell, Supervisor of Pupil Personnel Seti.rices, 
control the acceptance of students into the program. --

It was specifically recommended that this program be a one-year 
program which will provide time for Taylor Manor Hospital to 
establish -its own program. The Howard County staff would be 
withdrawn from Taylor Mano:r Hospital in 1977-78 and Howard 
County ,would pay Taylor Manor the stated tuition rate. · 

There was considerable discussion of this matter, as well as the 
brochure which is published by Taylor Manor Hospital arid which 
indicates that an educational program will be provided. It was 
agreed that this matter will require further review and discussion. 
Mr. Schoenbrodt suggested· that Dr. Goedeke, Dr. Hc,vet, 
Dr. Sullivan, staff members of the Taylor Manor Hospital, and 
staff of the State Department of Education meet with members of -
the Board of Education in order that some agreement may be reached 
in the near future. Such a meeting will ·be arranged. 

Staff Recognition 

Dr. Frederick R. Czarra 

Dr. Czarra, Supervisor of Social Studies, is the co-author of 
Censorship and the Media: Mixed· Blessing or Dangerous Threat?. 
This series focuses on a number of social and political dHernrnas 
which exist in American society today. · · 

Miss Linda Miller 

Miss Miller, reading teacher at Whiskey Bottom Road Elementary 
School, will be transferred_ to the Standard Technical Assistance 
Resources Program ,(STAR)-in the·state'Departrnent of Education for 
the corning year, upon request of Dr. James Sensenbaugh, State 
Superintendent of Schools. 

Mrs. Shelby Weingarten 

Mrs. Weingarten, reading teacher at Elkridge Elementary School, 
has been ·appointed by Dr. James Sensenbaugh, State Superintendent 
of-Schools, to the Task Force ori Approved Programs and -Certification. 

Adjournment 

There being no further business to come before the Board, the meeting 
adjourned at 11:25 p.rn. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, October 12, 1976 

The Board of Education of Howard County held its regular meeting on 
Tuesday, October 12, 1976; at-9:40 a.rn. in the Board Room, following 
the Listening Post Session. The following were present:. 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell · 
Tohn C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Business Management 

and Finance · 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 

-Services 
Tohn F. Sullivan, Assistant Superintendent - School Administration 

The Chairman called the meeting to o_rder and asked for a motion to approve 
the minutes of the meeting held on September 28, 1976. Clarification was 
noted on page 2, after which a motion was made by Mrs. Reeder, seconded 
by Mrs. Buswell, and carried to approve the minutes as corrected. 

Dr. Murphy asked that Item V. Old Business (Appointment of Ad Hoc Com
mittee to Study the Physical Education Program) be taken up following the 
appointments which are scheduled tcrconclude the public session. This 
will be Item V.B. Dr. Goedeke asked that Item V.A. be added to the 
agenda as follows: Annual Lay Conference - Mrs. Reeder. A motion was 
duly made by Mrs. Reeder, seconded by Dr. Murphy, and carried to approve 
the agenda as ·prepared by the Secretary and as amended. 

Student Council Representative - Miss Jan Dunham - Mt. Hebron High School 

Miss Dunham reported that students have complained that tests were 
scheduled on Yorn Kippur (religious holiday) which is contrary to our 
policy. Mr. Sullivan was asked to review this matter with the 
principals and staff. 

The matter of "class rank" was discussed with Dr. Tames DiVirgilio, 
Assistant Director of Secondary Education. Class-ranking makes no 
allowance for students who are taking very difficult subjects when 
compared with those who are taking less difficult subjects. The 
procedures used should be reviewed as well as the value of the rank
ing program itself. 

It was proposed that we have interscholastic mathematics competition 
between the high schools in the county. 
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Miss Dunham asked that some of the problems in the cafeteria 
be reviewed: long lunch lines; insufficient cashiers; place where 
a la carte items are displayed; high amount of starchy foods; over-
crowded conditions, etc. · 

It was reported that conditions in the rest rooms and smoking areas 
have.improved. The survey concerning smoking is under way. 

The items which were presented will be reviewed by staff in an effort 
to alleviate t:!1e problems. 

Old Business 

Annual Lay Conference - Mrs. Reeder 

The Annual Lay Conference is scheduled for' Friday evening,. 
November 19, and Saturday morning, November 20, 1976, at 
Howard High School (Hammond High School). The speaker will 
be Dr. Zacharie J. Clements, Associate Professor of Education 

. i~ Teaching and Learning Specialties at the University of Vermont. 
This event will be publicized through the use of press releases and 
fliers attached to the school menus. 

New Business 

Bids and Contracts 

It was recommended that contracts be awarded to t;he apparent low 
bidders meeting specifications as follows: · 

Office Supplies 
Baltimore Stationery 
Lucas Brothers 
Garrett-Buchanan 
Valiant Instructional. Material 
Paul M. Adams 

Electrical Supplies 

TOTAL 

Maurice Electrical Supply Co., Inc. 
Shepherd Electrical Supply Co. 
Graybar Electric Supply 
Branch Electric Supply 
Dorman Electric Supply 
General Electric Sl\.tpply 

TOTAL 

$3,477.31 
1,661.77 

674.57 
91.54 
3 7. 12. 

$10,120.01 
8,470.00 

398.00 
2 73. l 0 
191. 00 
17.6.50 

$5,942.31 

$19,628.61 
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All bidding was conducted in accordance with the procedures . 
approved by the Board. Bids are on file in the Purchasing Depart
ment for inspection by interested parUes. 

Mr. Schoenbrodt indicated his opposition to using "brand names" 
in the specifications for any products. He requested that the staff 
consider writing "performance specifications instead of using 
"brand name" specifications. 

Upon motions duly made, seconded, ·and carried, all of the afore
mentioned bid awards were approved. 

Research Study -- County-School Intergovernmental_ Cooperation 

Dr. Maurice Kalin, Supervisor of Research and Development, was 
present for the discussion of this matter. He reported that· · 
Mr. Joseph F. Bohren, a graduate student at the University of Mary
land, has requested permission to conduct a study dealing with 
county-school intergovernmental cooperation between Howard County 
public school administrators at the central office level and County 
government administrators. l'he objectives of the study are as 
follows: 

1. Provide a description of on-going intergovernmental inter;., 
actions between Howard County public school central staff 
members and Howard County government administrators 

2. Identify counterparts, in the public school system and .the 
county government who provide similar functions arid/or 
services, and who mew benefit from more frequent interactions 

3. Provide recommendations for interactions which may benefit 
each agency 

This proposal represents the third and final phase of a statewide 
study; the first two phases were based on two questionnaires 
administered in 1974. The main purpose is to reduce duplication 
of services. Dr. Edward Cochran, the County Executive, has 
approved the research study for the County Government. 

A motton was duly mad_e by Mrs. Reeder, seconded by Mrs. Rudlin, 
and carried to approve the research study. · 

Mr. Donald r. Begeny, Director of Planning and New School Facilities I pre -
sented his report covering the following-areas: · 

•Construction Documents - Clemens Crossing Elementary School 

Mr. Eugene Smeallie of Smeallie, Orrick and Janka, Ltd. (architects) 
was present for the discussion of the construction drawings and 
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specifications brochure for the Clemens Crossing Elementary School. 
It was explained that this is a completely re-worked plan and not an 
adaptation of the plans and specifications as used for the Talbot 
Springs Elementary School. There was considerable discussion of 
the us.e of solar energy; heat exchangers; means of conserving heat; 
possibility of an addition to the building for use by the Department 
of Recreation and Parks; installation of a walkway by the Columbia 
Association; the elimination of carpeting in choral/band rooms and 
art rooms; etc. Mr. Begeny indicated that the construction documerits 
would be submitted to the Interagency Committee within the next two 
weeks if the Board approved the documents. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried to approve the construction documents. 

Progress Report on Development of Schematic Design - Administration 
Building 

Mr. Dennis Madden (arc hi tee t) presented information regarding his 
efforts in the schematic design stage of planning the New Administra
tion Building. 

There was considerable discussion concerning the possible means of 
access to the building and the uncertainties of future development of 
Cedar Lane and Route #108; the need to design for expansion of the 
facility; the relationship of access roads and parking lots of the 

. Howard Vocational-Technical Center and the New Administration 
Building; the need for a two-s·tory/one-and-one-half-story building; etc. 
It is estimated that there will be approximately 69,000 square feet in 
the building and the cost will be $3. 2 million to $3. 5 million. The 
architects and staff will continue the schematic design with considera
tion of the matters which were discussed and will report to the Board 
at a later: date, probably in January, 1977. 

Schematic Design - Clarksville Elementary School 

Mr. Loren Murray of Johannes and Murray & Associates, architects, 
pres.ented the. recently modified schematic design for the Clarksville 
Elementary School. It was reported that some minor deficiencies 
in .. • the..present ventilating system have been, or are in the process 

· of being, rectified. It was noted that the design will allow for a 
Phase I -project to include the needed music room and two classrooms, 
larger media center, and gymnasium. Dr. Goedeke reported that approval 
is needed to move ahead on this project inasmuch as $600,000 has been 
requested in the FY 1978 Capital Budget. 

A motion was duly made by Mrs. Buswell, seconded by Dr. Murphy, 
and carried to approve thEl schematic design for submittal to the Inter
agency Committee • 
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School Sites 

It was recommended that the Board of Education approve the acquisi
tion of a site for a future Hopewell Elementary School as indicated 
along Rustling I.eaf Road, in the Neighborhood of Hopewell, in the 
Village of Owen Brown. Dr. Goedeke pointed out that this site will 
be placed in the "Site Bank" for a site for a possible future school 
facility~ 

A motion was duly made by Mrs. Reeder, seconded by Mrs .. Buswell, 
and carried to approve the recommendation with the full understanding 
that the Board is not committed to build a school on this site, but 
that it is to be placed in the "Site Bank" for a possible future school 
facility. 

Status of School Construction Projects 

Mr. Joseph Ring, Assistant for Construction, was present for this 
portion of the meeting. 

Satisfactory progress was reported on Centennial High; Atholton High, 
Phase I; and Howard High, Phase II. Mrs. Rudlin inquired if the 
auxiliary gymnasium at·Atholton High is available at this time for 
use. Mr. Ring pointed out that heat is needed in the building.before 
the floor can be installed. December 10 is the tentative date when 
the auxiliary gymnasium will be ready for use. Dr. Murphy inquired 
about the progress of the construction on the Howard High School. 
Mr. Ring indicated that the completion schedule remains very tight. 

Close-out and final payment for eleven projects will be effected when 
all punch list work is completed and/or when contractors .submit speci
fied final documents as follows: Bushy Park Elementary; Dasher Green 
Elementary/Owen Brown Middle; Hammond High; L,i.sbon Elementary; 
Mt. Hebron High, Phase I; Patapsco Middle cafeteria; St. John's Lane 
Elementary; Wilde Lake High commons addition; Wilde Lake Middle 
cafeteria; and Worthington Elementary. 

It was reported that the mteragencyCommittee had not yet acteci to 
approve the award of contract for West Friendship Elementary; the next 
Interagency Committee meeting is October 13. Preliminary indications 
are that Public School Construction funds will.be limited to the alloca
tions to date, and local funds would be needed to offset the shortage 
in State funding. 

' Projects in Planning include the following twelve projects: Atholton 
Elementary; Atholton High, Phase II; Clarksville Elementary; Clarks
ville Middle; Clemens c;:rossing Elementary; Guilford Elementary; 
Hawthorn Elementary; Mt. Hebron High, Phase II; Savage- Elementary; 
Waterloo Middle; West Friendship Elementary; and the New Adminis
tration Building. 

l 
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Dr. Louis A. Sedlak. Supervisor of Staff Personnel Services. presented his 
report· covering the following areas: 

Res ignatims 

The Superintendent recommended that the following resignations be accepted: 

Yrs. in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Coleman, Hammond Elementary Moved 3 10/29/76 
Joanne Elementary Teacher away 

McHugh, Oakland Mills Language Dissatisfied l mo. 9/23/76 
Christine Middle Arts 

Sands, Richard Oakland Mills Mathematics Moved l 8/31/76 
High away 

On motion duly made by Mrs. Reeder, seconded by Mrs. Rudlin, and carried 
the resignations were accepted. 

Contracts 

The Superintendent recommended that the following contracts be approved: 

Place of 
Grade or Effective Last Tch. 

Name School Subject Date Assignmt Sala:i:y 

Culbertson, Oakland Mills English 9/10/76 Indiana $10,513 
"Paula Middle (Partial 

10,128) 

Fitzgerald, Oakland Mills Science 9/9/76 9,508 
John Middle (Partial 

9,209) 

French, Susan Harper's Choice Special 8/31/76 15,055 
B. Middle Education 

Geuder, Jane Mt. Hebron Science 9/13/76 Baltimore 10,513 
High County ·(Partial 

10,073) 

Hunsberger, Owen Brown French 9/20/76 Penna. 11,042 
Beverly Middle (Partial 

10,348) 

Lindsay, Gail Thunder Hill Special Ed. 10/14/76 9,508 
Elementary Resource (Partial 

8,015) 



Contract~ (cont'd) 

Name 

Marshall, 
Denise 

Mitchell, 
Susan· 

Pfister, Steven 

School 

Howard 
Vo-Tech 

Thunder Hill 
Elementary 

Owen Brown 
Middle 

Wallace, , ~ Scaggsville 
Kathleen 

Grade or 
Subject 

Special 
Education 

E.1€'.mentary 
Teach·er 

Physical 
Education 

Special 
Education 
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.. 
Place of 

Effective Last·Tch_,· 
Date Assignmt Sajgry_ 

- . ,. 

8/31/76 $: 9;508 

8/31/76 Baltimore 10,513 
< '·county 

9/10/76 Se, 5 08 
(Partial 
9 I 160) 

8/31/76 Indiana 13,159 

On motion duly made by Dr. Murphy, secorrled by Mrs. Buswell, and carried 
the contracts w_ere approved. 

Death 

Dr. Sedlak reported with regret the death of Mrs. Ethel Harrison, a 
custodian at the Lisbon Elementary School, and recommended that the 
following resolution be spread on the minutes of this meeting and a suit
able letter be sent to the family: 

Mrs. Ethel Harrison 

It is with regret I report the untimely death, on October 4,. 
1976 of Mrs. Ethel Harrison, custodian at Lisbon Elementary' Sch9ol. 

Mrs. Harrison began as a part-time worker at the Lisbon School 
in 1968. She assumed full-time custodian responsibilities in 1971. 

Mrs. Harrison was a dedicated and, capable1worker. <She'·haa 
pride in the condition of the sch.ool. 

She had an interest and concern for the children and the staff. 
Mrs. Harrison will be missed by her friends and associates. 

On motion duly made by Mrs. Reeder, seconded by Mrs. Buswell, and 
carried the resolution was approved. 

Appointments. Promotions I and Transfers 

It was recommended that Mr. Roger Bryan, presently a physic~! edu
cation teacher at the Northfield Elementary School, be appointed as 
Resource Teacher - Physical Education, effective upon the date of 
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reporting. It was indicated that Mr. Bryan will observe and pro
vide help to the elementary and middle school physical education 
teachers;•will work with teachers leading the intramural programs; 
and generally will assist Mr. Walter Phalen, Supervisor of Physical 
Education. 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Buswell, 
and carried to approve the appointment of Mr. Roger Bryan. 

It was recommended that the following personnel be appointed as 
Elementary Team Leaders in the areas indicated, effective August 31, 
1976: 

Name School Team 

Mrs. Kathleen Prince Atholton Intermediate 

Mr. Louis _Chillemi Atholton Early Childhood 

Mrs. Ellen Levine Bryant Woods Orange 

· Mrs. Doris Vanek Bushy Park Pod #2 

Mr; Wayne Hofman Centennial Lane Team 4 

Mr. David Lee Clarksville Grade 4 

Mrs. Hanora Blau Dasher Green Team l 

Miss To Ann Miller Dasher Green Team 2 

Mr. Eugene Hudson Dasher Green Team 3 

Miss Carey Wright Dasher Green Team 4 

Mrs. Tan Zucco Elkridge Team l 

Miss Marianne Sane Elkridge Team 3 

Mts. Odeene Tones Faulkner Ridge Team 2 

Miss Darlene Gayhardt Faulkner Ridge Team 3 

Mr. Tames Pope Guilford Intermediate 

Miss Tanet Neal Guilford Primary 

Mrs. Patricia Robbins Teffers Hill Team 2 

Mrs. Dianne Borris Jeffers Hill Team 4 

Mrs. Gretta White Longfellow Pawnee 

Mr. Michael D'Antuono Running Brook Wicomico 

Miss Betty Gerwig St. Tohn's Lane Team 4 

Mrs. Carol Leibsman Talbott Springs Fan·tasy Land 

Mrs. Tudith Bland Talbott Springs Tomorrow Land 
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Elementary Team Leaders (continued) 

Name School Team 

Miss Eleanor Larrabee West Friendship Team 3 

Miss Mary Ratcliffe West Friendship Team 4 

l\ilrs. Dorothy Rescigno Worthington Team 1 

l\ilrs . Billie Valletutti Worthington Team 3 

A motion was duly made by l\ilrs. Buswell, seconded by l\ilrs. Rudlin, 
and carried to approve the appointments as indicated. 

The Superintendent recommended that the salaries of the following per-
sonnel be increased as follows: · 

Dr. Charles, I. Ecker, Assistant Superintendent, Business Management 
and Finance - plus $3 00; Dr. Mary R. Hovet, Assistant Superintendent, 
Curriculum and Instructional Services - plus $3 00; and l\i1r. John Sulli
van, Assistant Superintendent, School Administration - plus $734. 

A motion was duly made by l\ilrs. Buswell, seconded by Dr. Murphy, 
and carried to increase the salaries as indicated. 

Dr, Charles I. Ecker, Assistant Superintendent - Business Management 
and Finance, presented his report covering the following areas: 

Financial Aspects of Federal Programs 

HR 14232 

Congress voted last week to override President Ford's veto of 
HR 14232 (the massive appropriations measure for health, educa
tion, and welfare for FY 19 77). This will insure continued f!lderal 
finding for such programs as Title I, Vocational Education, Special 
Education, and Impact Aid. 

P.L. 874 

The status of our Impact Aid funding for FY 1976 is as follows: 

Entitlement 

Amount to be funded 
Receipts to date 

Anticipated Revenue 

$1,048,470 

708,123 
538,227 

$ 169,896 

Our anticipated funding level for FY 1977 is as follows: 
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Prospective Entitlement $ 640,621 
$ 164,184 (Hold Harmless) 

In light of the override, this estimate seems reasonable. 

Food Services 

· Mrs. Margaret Smith, Food Services Specialist, was present for this 
portion of the meeting. 

Mrs. Smith reported that the average number of Type A lunches sold 
each day for the month of September was 6386, as compared to 6149 
in September, 1975, and 6346 in September, 1974. 

Dr. Ecker indicated that he and Mrs. Smith w.ill meet with the Student 
Council Presidents to review mutual concerns regarding the Food 
Services program in the schools,· as reported earlier in the meeting 
by Miss Dunham, Student Council Representative to the Board. 

Transportation 

Mr. Grason Fowbla, Supervisor of Pupil Transportation, was present 
and reported 189 buses are being operated on our total program as of 
October 1, 1976. 

Mr. Schoenbrodt asked that Dr. Ecker and Mr. Fowble confer with 
Dr. Charles Ravel, Head of Geography and Environmental Engineering, 
at .The :Johns Hopkins University, concerning the possibility of using 
computer services for bus scheduling. 

Maintenance and Operation 

Mr. Walter Buchman, Director of Maintenance and Operation, was 
present for this portion of the meeting. 

' It was reported by the Maintenance Section that the Data Processing 
Room at Central Office has been rewired for .new computer equipment; 
wheelchair ramps have been installed at outside doors and handi
capped children hand rails have been installed at Scaggsville School; 
the bus port at Mt. Hebron High has been painted; towel boxes and 
flag holders have been installed at all new schools; and courtyard 
lighting has been installed at Glenelg High. 

Projects in work include the greenhouse at Scaggsville School; re
placement of the boiler at Glerielg High School; interior painting at 
Thunder Hill Elementary; painting curbs and erecting traffic signs at 
several schools as requested by the Fire Administrator's Office; and 
installation of lavatory doors in those elementary and middle schools 
where.needed. Routine and emergency work has been performed at 
all schools. 
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The Operations, Section reported routine cleaning at all schools. 

Finance 

Mr. Joseph Williams, Business Manager, was present to discuss 
the current Operating Budget Report as of September 30, 1976 and 
the School Construction Report as of August 31, 1976. The reports 
were accepted. Mr. Schoenbrodt asked that future School Construc
tion Reports be reported as of the current s.tatus, at least the 
Balance Sheet for the current month, and the "Construction in Pro
gress'' for the previous month. 

Community Service. 

Mr. Charles Parvis, Community Services. Specialist, reported .that 
the Howard Community College, the Howard CoUnty Department.of 
Recreation and Parks, and several non-profit groups have scheduled 
school space for the winter period (January l - March 31). 

Appointments 

Mr. Austin and Mrs. Roberson - '.Iransportation (Allview•ementary ·
school pupils) 

A group of parents in the Allview area was present to protest the fact 
that seventeen children (who had been riding the bus) were told that 
they could no longer ride the bus as they lived within the. one-:mile 
radius of the school. The grou!). felt that this was most unfair as 
transportation had been provided for a number of years and, in fact, 
when the home owners were pelecting their homes they checked with 
the principal of the school and were told that their children would be 
permitted to ride the school bus. This was actually in error arid this 
year the error was corrected. There was considerable discussion of -
possible means of providing sufficient safety for the children· who are 
required to walk in this area, and it was indicated that parents would 
be willing to pay for the transportation if it could be provided. 

It was explained to the group that this distance factor is a State De
partment of Education regulation related to reimbursement and we can
not be reimbursed by the State for any ineligible children who ride 
the bus. 

Mr. Schoenbrodt suggested the following: 

1. The Board may elect to override the staff's decision in which case 
the children will be bused. 

2. If the staff's decision is not overridden, there can be a re
coinputing of the distances, discussion of crosswalks, -etc. 

l 
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Additionally, Mr. ·Schoenbrodt extended to the group an invitation 
to attend the Public Hearing on the Operating Budget for FY 1978 
scheduled for October 19 at 8 p. m. at Mt. Hebron High School, 
at which time the group can ask that transportation be furnished 
through local funds for children who live less than cine mile from 
school and that monies for such transportation be included in the 
budget. · 

: . ~ 
Mr. Schoenbrodt asked if there was a motion to override th1r· :ftaff' s 
decision. There was none. However, it was agreed that the staff 
will check the distances with any parents who request it in tirder to 
make sure that the distance their children must walk isJ.ess ,than one 
mile. A request will be made to the Department of Public Works for 
road markers, painting of crosswalks, etc. · 

The matter of a private bus to transport the children.was discassed, 
as well as reimbursement by parents for use of a school bus for trans
portation. This will be reviewed by staff and reported to the Board 
on a countywide basis prior to the dffgfting of the FY 1978 Operating 
Budget. 

Mrs. Ferary -·Bus Stop (Deer Pasture Road-and Oakland Mills Road) 

Mrs. Ferary presented a request for a change of bus stop at this 
location, as it is dangerous due to the heavy traffic on Oakland Mills 
Road; -There was discussion of the best possible bu·s· stop. Mrs. Ferary 
was satisfied with the arrangement that the buses will pick up the 
children on Deep Pasture and' Spinning Seed beginning on Monday, 
October 18. This will necessitate the bus backing up to make the 
tum-around, but the parent& present agreed to have someone there 
each morning to insure the safety of the children in the area. 

-, Ms. Ellen Dowling, President of the Howard County Education Association 

Ms. Dowling thanked the staff for the help they had given in solving 
the problems concerning attendance,,at some of the meetings of the 
Maryland State Teachers Association Convention to be held on 
October 14 and 15. 

Ms. Dowling read a letter dated September 28, 1976 written by 
Mary Helen Elder, HCEA representative for Atholton High School 
Faculty, concerning the problems which arose when a malfundtion in 
some of the electrical equipment at Atholton High School resulted in a 
fire in the cafeteria on Thursday, September 9, 1976~ Dr. Goedeke · 
explained that staff members had visited the school projnptly .that day 
and it was our determination that the school could continue in session. Mr. 
John Sullivan indicated that he understood-the concerns of the school 
staff and he will work with the principals to determine the proper pro
cedures to follow in the future. Guidelines will be prepared to assist 
principals in such emergencies. 
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Mr. Eldon Hart, President of Howard County Bus Contractors'· 
Association 

Mr. Hart indicated that a problem has developed since the new 
insurance policy covering transportation went into· effecf this 
September; Prior to this·time, the bus contractors were able to 
purchase "charter" insurance from the insurance company which 
carried the regular insurance on school buses. The new insurance 
policy covers the bus contractors if they do business for the Depart
ment of Education, but if they.do business with someone.outside 
of the Department of Education they are not covered, even though 
school children are being 1ransported. 

The staff was asked to review this matter to provide alleviation if at 
all possible this year. Dr. Ecker indicated that definite plans will 
be made when negotiating for the insurance next year to include the 
"charter" clause for the bus contractors. 

Organization of Concerned Black Women 

Mrs. Flynn, Mrs. Suggs, Mrs. Chandler, and Mrs. Clements read a 
report concerning their attitudes toward the Howard ·County Public 
School System. It was their feeling that parents of Black children 
in the system have not had sufficient opportunities to participate · ] 
in the decisions related to the operation of the school •system;· I 
textbooks and les·sons do not include a "total America"; curriculum ·-· 
does not include relevant subjects such as contributions of Blacks 
and other minority groups; there is a· need for in-service workshops 
for staff who are not aware of the Black heritage; there should be 
Black counselors in each school so _that more Black s,tudents· who are 
capable of college work are encouraged to continue their education; 
etc. Dr. Goedeke indicated that he has asked Mrs. Kathleen Griffin, 
our Human Relations Specialist, and other· ap.propiiate staff members; 
to meet with this group to discuss the matters of concern and to follow 
through in implementing improvements. Mr. Schoenbrodt further 
suggested that a representative of the group be present at the Board 
meetings in order to have a voice in the decisions of the Board of 
Education. Mrs. Betty Flohr, President of the PTA Council of Howard 
County, was interested in having these parents work through their 
PTA organizations in such matters. 

Adjournment 

There being no further business to come before the Board, on motion duly 
made, seconded, and carried the meeting was adjourned. 

' ·] 
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Page No. 

Student Council: Administering tests on religious holidays; 
class rank; mathematics competition; 
problems in the cafeterias •••.•••••••••• 

Annual I.a.y Conference •......................•...•..... 

Bids and Contracts ••..••......•.........•.............. 

Research Study: County-School Intergovernmental 
Cooperation .•...•........•...•..•...... 

Construction Documents - Clemens Crossing Elementary •••. 

Schematic Design - Administration Building •••••.••••.•••• 

Schematic Design - Clarksville Elementary ••••.••.•••••.. 

School Site - Future Hopewell Elementary School ••.•.••.•• 

Resignations, Contracts, .....•.................•. ...... 

Death ••••••••••.•.•••••••.•••••••••••••.•••••••.••••• 

Appointments: Resource Teacher - Physical Education ••••.. 
Elementary Team Leaders ••••••••.••••••••• 

Salary Increases - Assistant Superintendents (three) ••••.•• 

Transportation: Study of use of computer services for bus 
scheduling .... · ........................ . 

Transportation: Request to continue transportation for certain 
All view Elementary School pupils) •••••••••• 

Transportation: Bus Stop (Deer Pasture Road and Oakland 
Mills Road) •...•...••..•...........•... 

H .c .E .A. - Guidelines and procedures to follow in emergencies 
such as recently occured at Atholton High School 

Request of Bus Contractors re: Insurance ••••••.••••••••••••. 

Organization of Concerned Black Women re: concerns for more 
opportunities for Black students, for Black counselors, for 
curriculum which includes relevant subjects such as contri-
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BOOK INDEX 
Personnel 
Appointments: 3/23/76; 4/27 /76; 6/7 /76; 7 /13/76; 8/24/76; 9/14/76; 

9/28/76; 10/12/76 

Resignations: 3/8/76; 4/5/76; 4/27/76 (Jenkins); 5/10/76; 5/25/76; 6/7/76; 
7/13/76 (Petersen); S/10/76; 9/14/76; 10/12/76 

Contracts: 3/8/76; 4/5/76; 8/10/76; 8/24/76; 9/14/76; 10/12/76 

Leaves: 3/8/76; 4/5/76; 5/10/76; 6/7/76; 7/13/76; 8/10/76; 9/14/76 

Retirements: 3/8/76; 3/23/76; 5/10/76; 5/25/76; 6/7/76; 7/13/76; 9/14/76 

Deaths: 3/8/76; 6/7 /76; 10/12/76 

Consideration of applications on file (not yet assigned a position) when open
ings occur: 9/14/76 
Transfer Requests:9/14/76 

Superintendent 

Four-Year Report: 7/13/76 

Subject Areas and Disciplines 

Art: Exhibit 5/25/76 

Driver Education: 7/27/76 

ESOL Program: 6/22/76, 9/28/76 

. J Gifted & Talented: Program Development 4/27/76 

Health/Science Program: 5/25/76, 6/22/76; Study of Health Services in Schools 
(Resolution of County Council) 9/14/76; CPR Training 9/28/76 

Maintenance: In-Depth Study of Operating Procedures 9/14/76 

Mathematics: IP! 3/23/76; SRA Program 6/22/76; Gifted Program 9/28/76 

Media: Appointment of Mrs. VanVliet 3/8/76 

Reading: Basic Skills Mastery Test 3/8/76; Research Study (Comprehension) 3/8/76; 
Presentations at workshop 3/23/76; Evaluation of Title III Program 4/2 7 /76; 
Screening Committees 9/28/76 

School Lunch: Below Grade Products 5/10/76 and 7 /13/76; Parent/Student 
Involvement 8/10/76; Meals for Senior Citizens 9/14/76; In-Depth 
Study (Controls) 9/14/76; Problems in Cafeterias 10/12/76 

Special Education: Center Concept 4/2 7 /76, 5/10/76, 6/22/76; Five-Year Plan 
4/27/76, 5/10/76, 6/22/76; Age Limitation 6/22/76; Infant 
Stimulation 6/22/76; Project with Maryland School for Deaf 8/24/76 

Testing: 9·th grade Proficiency Exams 6/7 /76; Algebra/French 6/22/76; Report 
of Scores for 1976-76: 8/24/76; Scheduling 10/12/76 



Miscellaneous Topics 

Air Conditioning of Schools to be used by Department of Recreation & Parks: 
6/7/76, 6/22/76 

Air Quality Monitoring Station: 4/27/76 I'-] 
Annual Lay Conference: 10/12/76 : 
Annual Teachers' Meeting: 8/24/76 

Bicentennial: 3/23/76; 5/25/76 
Bids and Contracts: 3/23/76; 4/5/76; 5/10/76; 6/7 /76; 6/22/76; 7 /13/76; 

8/10/76; 8/24/76; 9/14/76; 10/12/76 
Only one bidder: 8/10/76; 8/24/76; 9/14/76 
Delivery to one location/individual schools: 8/24/76 

Boundary Lines: 4/5/76; 5/10/76; 5/25/76 

Class Rank: 10/12/76 
College Night: 5/25/76 
Community Centers: 4/5/76 
Community Education: 4/5/76 

Data Processing: Use of County Computer 3/8/76, 4/5/76; Resignation of 
Manager 7/13/76, 8/10/76; In-Depth Study 9/14/76 

Early Identification: 7/27/76 
Educational Leadership Development Program: 7 /2 7 /76 
Elections (in schools) 4/2 7 /76; Gift of Machines 4/2 7 /76 
Emergency Measures/Security of Buildings: 8/10/76 

Family Life & Human Development: 8/24/76 
Financial Disclosure: 9/14/76 
Follow-Up of Graduates: 8/24/76 

Gates - Close off certain parts of -school buildings when school is not 
in session: 8/10/76 

Gift: Voting Machines 4/27 /76 
Gifted: Philosophy 3/23/76; Selection 3/23/76; Title IV-C Grant 8/24/76 
Graduation Requirements: 3/23/76, 5/25/76; Exams for Credit 6/7 /76, 8/24/76; 

Re: Physical Education 7/13/76, 7/27/76 
Grievance: Position of Supervisor of Pupil Personnel: 5/10/76 
Grounds - Damage due to horseback riding: 3/8/76 

Handbook for Parents/Students: 9/14/76 
Human Relations: Committee Reports 3/8/76, 7/27/76 

Instructional Materials: 4/5/76/ 4/27/76; 5/10/76; 9/28/76 
Insurance: Bonding 6/7 /76; Life Insurance 7 /13/76 
Intramural Sports: 3/23/76, 7/27/76 

Kindergarten Snacks: 4/2 7 /76 

Legislation: Excess Cost Funding 3/8/76; Display of Instructional 
Materials 3/8/76; Rosenberg Commission 3/23/76; 
Negotiations 3/23/76; Miscellaneous - 4/5/76, 5/10/76 

Mental Health School Consultation Program: 3/23/76, 5/25/76, 8/24/76 

Negotiations: Exclusion of Certain Staff Members 7/13/76; Appointment 
of Team 7/13/76 

IJ 
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Miscellaneous Topics (continued) 

Opening and Closing Times of School: 6/7 /76, 8/10/76 
Organization Chart: 9/28/76 
Organization of Concerned Black Women: 10/12/76 
Orientation Meeting: 8/24/76 

PL 874: 10/12/76 
Paper (Study by Howard County Government to Reduce Amount Used): 9/14/76 
Pathways: Northfield/Dunloggin: 7/27/76, 8/10/76, 9/14/76 

Dasher Green/Owen Brown: 7 /2 7 /76, 8/10/76, 8/24/76, 9/14/76 
Harper's Choice: 8/10/76, 8/24/76, 9/14/76 

Permits: Charges for Use of Buildings 3/8/76 
Scheduling of Use of Buildings 6/7/76 
Air Conditioning 6/7 /76, 6/22/76 

Planting: 4/5 /7 6 ; 9 /14/7 6 

QIP: Proposal 4/2 7 /76 

Recreation Survey: 9/28/76 
Report Card (Middle School): 7 /2 7 /76 
Research Study - County/School Intergovernmental Cooperation: 10/12/76 
Retirees' Luncheon: 3/8/76 

STAR (Standard Technical Assistance Resources): 9/28/76 
Safety Patrol: 3/23/76 
Salary Scale,1976-77: 3/8/76 
Satellite Feeding Program: 4/5/76 
Scholarships: 9/28/76 
Smoking: 5/25/76, 7/27/76, 8/10/76, 9/28/76 
Social Security: 5/10/76 
Solar Ene-rgy: 3/8/76, 4/5/76 
Student Teachers (Pupil Personnel): 7 /13/76 
Substitute Teachers: 3/8/76 
Summer School: 5/25/76, 9/28/76 
Surplus Equipment/Furniture: 5/10/76 
Survival Swim Program: 8/10/76 
Suspensions: 7 /13/76 

Sites: 
Hopewell Elementary: 10/12/76 
Savage: 3/8/76 
Special Education School: 6/22/76 

Taylor Manor Hospital Program: 9/28/76 
Teacher Education Centers: 7 /2 7 /76 
Tennis Courts: 7 /13/76 
Title I ESEA: Schools 4/27/76 
Title II ESEA: Gifted and Talented Media Materials 3/23/76 
Title III: Continuation 4/27 /76; Evaluation 4/2 7 /76 
Title IVB: Approval of Grants 7 /13/76 
Title IVC: Approval of Grants 7 /13/76, 8/24/76 
Tuition: 7 /13/76 

J.5J 
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Transportation 
Allview Community Students: 10/12/76 
Bicycle/Pedestrian Bridge over #29: 4/2 7 /76 
Bus Scheduling with Computers: 10/12/76 
Bus Stop - Deer Pasture Road: 10;12/76 
Commendation: 4/5/76 
Funding for 180 days only: 3/8/76 
Handicapped Students: 5/10/76 
Hazardous Conditions: 3/23/76 
Insurance for buses: ro/1 2/76 
Transfer of buses: 7 /13/76, 8/10/76, 9/28/76 

Use of School Buildings: Charges 3/8/76; Guidelines 3/8/76, 4/5/76 

Vandalism: 3/8/76, 8/10/76 

Workshops: Gifted & Talented 5/25/76; Custodians 6/7 /76; Summer 6/22/76 
Heating/Air Conditioning 7 /13/76 

Schools - Construction 

Bushy Park Elementary 
Completion Date 4/5/76, 5/10/76, 6/7 /76; Acceptance of Facility 
7 /13/76 

Clarksville Elementary 
Renovation 4/5/76; Schematic Design 9/14/76, 10/12/76 

Clemens Crossing Elementary 
Construction Documents 10/12/76 

Dasher Green Elementary 
Schedule 4/5/76, 8/24/76; Floor Work 8/10/76; Acceptance of 
Facility 9/14/76 

Ellicott City Elementary 
Disposition 3/23/76 

Guilford Elementary 
Feasibility Study 9/14/76 

Lisbon Elementary 
Acceptance of Building 4/5/76 

Savage Elementary 
Reuse of Plans 9/14/76 

Talbott Springs Elementary 
Problem re: Heating System 4/27/76 

West Friendship Elementary 
Housing of Students 6/22/76; Delay in bidding 8/10/76; Award 
of Contract 9/14/76 · 

Worthington Elementary 
Acceptance of Building 4/5/76 

l 
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Schools - Construction (continued) 

Clarksville Middle 
Construction Documents 9/14/76 

Owen Brown Middle 
Schedule 4/5/76; Acceptance of Facility 9/14/76 

Patapsco Middle 
Liquidated Damages 4/5/76 

Wilde Lake Middle 
Liquidated Damages 4/5/76 

Atholton High 
Auxiliary Gym 9/14/76, 10/12/76 

Centennial High 
Bleachers 7 /2 7 /76; Completion 8/10/76 

Glenelg High 
Boiler Replacement 9/28/76 

Hammond High 
Completion Date 3/8/76; Use by Howard High 6/7/76 

Howard High 
Bids 3/8/76, 4/5/76; Logistic Plan 4/5/76; Surplus Property 4/5/76; 
Award of Contract 4/27/76, 5/10/76, 6/7/76; Use of Hammond High 
6/7 /76; Covered Walkway 6/22/76; Trees Cut 8/10/76 

Mt. Hebron High 
Completion Date 8/10/76; Accepance of Facility 9/14/76 

Vocational-Technical Center 
Repairs to Septic System 3/8/76 

Administration Building 
Specifications 7/13/76, 7/27/76; Schematic Design 9/14/76, 10/12/76 

Schools - Instruction, Administration, etc. 

Dasher Green Elementary 
Walkers 7/27/76, 8/10/76 

Ellicott City Elementary 
Turned over to County 5/10/76 

Swansfield Elementary 
Operable Wall 3/8/76 

Thunder Hill Elementary 
Gifted Program 5/25/76 

Waterloo Elementary 
Satellite Program 4/5/76 

West Friendship Elementary 
Satellite Program 4/5/76; Water Problem 4/5/76, 4/2 7 /76 

Owen Bro'yVIl Middle 
Walkers 7/27/76, 8/10/76 

Patapsco Middle 
Gifted Program 5/25/76 

Waterloo Middle 
School Consultation Program 3/23/76, 5/25/76, 8/24/76 

J..,55 
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Schools - Instruction, Administration I etc. ( continued) 

Atholton High 
Fire in Cafeteria - Complaint by HCEA 10/12/76 

Howard High 
Surplus Property 4/5/76 

Wilde Lake High 
Advertising for Principal 5/10/76; Return of Dr. Jenkins 7/27/76 

Vocational-Technical Center 
Summer Program 5/25/76, 6/7 /76 

Scaggsville School 
Horticulture 6/22/76, 7 /13/76 

BUDGET 

Opera ting Budget 

FY 1977 - Review of Budget Cuts 6/9/76, 8/10/76 

FY 1978 - Schedule 6/7/76 

Audit of General Funds (Schools): 9/14/76 
Operating Expense Program FY 1977-1982: 3/8/76 
Procedures for Transfer of Funds 5/10/76 

Capital Budget and C.I.P. 

FY 1978 - Citizen Input 8/19/76 

CIP 1979-1983 - Citizen Input 8/19/76 

Committees/Consultants 

Criteria/Review (Instructional Materials): 7 /2 7 /76 
Curriculum: Student Participation 6/7 /76 
Interscholastic Athletics, Intramural Programs, and Physical Education 

Classes: 3/23/76, 4/5/76, 6/7/76, 7/13/76, 7/27/76, 8/10/76; 
(Student Council) 9/28/76; (Membership) 9/28/76 

Senior High Physical Education Program: 7 /2 7 /76 

Policies/Criteria/Guidelines 

Promotions: 4/27/76, 5/25/76, 9/14/76, 9/28/76 
Selection of Instructional Materials: 5/25/76 
Use of School Facilities: 4/5/76 

School Board Membership, Meetings, etc. 

Meetings with Student Council Representatives: 3/8/76, 4/27/76; 
Luncheon 5/10/76; Convention 5/25/76, 6/7 /76, 7 /13/76, 8/24/76; 
Participation on Committees 6/7 /76; Lavatories 7 /2 7 /76, 8/1 0.lt76; _ J 
Reiquest for office in new administration building 9/14/76; 
Smoking 9/28/76; Questionnaire 9/28/76; Schedule for Testing 10/12/76; 
Problems in Cafeterias 10/12/76 

Meetings with Presidents of PTA: 4/27/76 
Schedule of Board Meetings: 4/27/76, 5/25/76; 6/7/76 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNlY 

Tuesday, October 12, 1976 - 8 P,M. 

Howard High School 

The Board of Education of Howard County held a special meeting on Tuesday, 
October 12, 1976 at 8 p.m. in the auditorium at Howard (Hammond) High 
School. The purpose of the meeting was to provide an opportunity for in
terested citizens to react to the Superintendent's Proposed FY 1978 Capital 
Budget Request and the FY 1979-83 Capital Improvements Program. The 
following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
Tohn C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Donald J. Begeny, Director of Planning and New School Facilities 
Charles I. Ecker, Assistant Superintendent,- Business Management 

and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruc

tional Services 
John F. Sullivan, Assistant Superintendent - School Administration 

Dr. Goedeke called the meeting to order, welcomed those in attendance, 
and introduced the Board members and staff who were present. Copies of 
the proposed Capital Budget Request were distributed, and a review• of the 
document was made by Dr. Goedeke. It was explained that the State has ten
ta•tiyely allotted to Howard County the sum of $4, 2 million to spend on 
school construction for FY 1978, which is about one-half of what the bud-
get contains. Decisions will have to be made for fund.ing or deferring the 
projects over and above that $4. 2 million. 

It was noJed that a public session of the Board of Education will be held on 
Tuesday, October 19, 1976, for a review of the Superintendent's Capital 
Budget Request and approval of a Board Budget for submission to .the County 
Council. 

The meeting was then continued by Mr. Schoenbrodt who explained that the 
Board will hear' all persons who are present and wish to speak on the budget 
request. 

Mr. Sal Cuomo - Rockland Elementary PTA 

Renovation plans for this school have been delayed for a number of 
years, and there is a great need now for improvements such as: 
a gymnasium; new heating system; additional classrooms, etc. 

251 
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Dr. Goedeke-explained that the modernization of Rockland Elemen
tary School was deferred because previous budgets for the past 
few years have not been completely funded, and lateral deferrals 
resulted for projects not funded in the budget and in the Capital 
Improvements Program. 

Mr; Charles Spalding - Hopewell Community• 

Mr. Spalding stated support of the Superintendent's Proposal con'
cerning the inclusion of a proposed school in the Hopewell area. 

Mr. William T. Cosby - Guilford Area 

Parents of children in the Guilford area feel they are being ignored 
and their requests over the past five years have not been met. 
Mr. Cosby praised the principal and staff of the Guilford Elementary 
School, but indicated the need for more classrooms and areas for 
team teaching, an art room, etc. This facility was not mentioned 
in the Capital Budget Request for FY 1978. Mr. Schoenbrodt asked 
Mr. Cosby to be present at the public session of the Board on 
Tuesday, October 19, when the budget will be reviewed. 

Mr. Tames Mott - Steering Committee in the Guilford Area-

Mr. Mott expressed a desire of the· community for a new s<'::hool in 
Guilford - or at least a modernization of the present one. 

Mrs. Joyce Lindenmuth - Vice President of the Atholton Elementary 
School PTA 

The needs of this facility include a gymnasium; enlarged media center; 
storage space; additional space for art, music, etc.; general repairs 
to the building, etc. It was indicated that the parents desired all 
of the children now at Atholton to attend the same school during: the 
period of modernization rather than having part of the school popu
lation attend one school and part attend another school. Dr. Goedeke 
indicated that if Clemens Crossing Elementary S8hool is funded this· 
year, it could be used to house the Atholton Elementary School · 
students during the modernization period. This is agreeable tci the 
Athol ton community. The possibility of utilizing the old Clarksville 
Middle School, when it will be-unoccupied in 1979-80, to house the 
Atholton children, was also acceptable to the community. 

Mr. Douglas McGregor - Howard Research and Development Corporation 

Mr. McGregor indicated that the community fo Long Reach wants a 
site for the middle school that will meet all criteria and recommends 
the site in the Long Reach Village Center. He pointed out that this site 
is offered by HRD at a lesser cost than other property which has been 
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considered; it provides safe walking conditions for the children and 
more children can walk to this. site; it will require-lower site develop
ment costs; is close to village center activities; et.c:. He further in
dicated that all walkways and sidewalks are substantially in place. 

Mr. Richard Dean - Long Reach Village Board 

Mr. Dean indicated that the Long Reach Village needs a new elemen
tary school and middle school by 1980. Children in Locust Park have 
attended four different schools in the past four years due to boundary 
line changes so by 1980 it is hoped that these two new schools can 
be ready for occupancy. The school site for the middle school must 
be decided upon promptly. 

Mr. William Coughlan - Long Reach Village Board 

Mr. Coughlan stated that there will be in excess of 600 middle school 
children in the next four years in the area of Phelps Luck and Jeffers 
Hill. He asked that serious consideration be given to build a middle 
school in Long Reach -- not on the Smith property but in the Village 
Center. Dr. Goedeke responded that there is no difference of 
opinion -- the need for a middle school in that area is definite, but 
indicated that with everything considered it was felt that there 
would be cost benefits to placing the school on the north end of 
the Smith property if we had a willing seller. 

Mr. Michael Sullivan - Hickory Ridge Village Board 

It is the hope of this community that the Clemens Crossing Elemen
tary School will be complete,d as scheduled in the Capital Budget 
for FY 1978 and supports the budget as presented. 

Mr. 'Richard Withington - President of Glenelg High PTSA 

Mr. Withington expressed disappointment that Glenelg High School is 
not included in the Capital Budget for FY 1978 for any renovation or 
modernization although the facility is in need of better lighting and 
ventilation, storage areas, gymnasium improvements, additional 
locker space, repairs to floors and ·ceilings, et.c:. Dr. Goedeke 
indicated that some of these items could be funded from the Capital 
Section of the Oper-ating Budget and staff will confer with the 
principal concerning these matters. 

Mr. Paul Crizer - Waterloo Middle School 

The concern of this school community is that if a middle school is 
built in Long Reach some of the Waterloo children will be bused 
there and eventually the Waterloo Middle School may be phased out. 
Mr. Crizer pointed out that Waterloo is an established community 
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which is continuing to grow and develop and, therefore, deserves 
a school there. Dr. Goedeke indicated consideration has been 
given to converting Waterloo Middle School to an elementary 
school. Further, $4. 2 million is the amount which· will probably 
be given to Howard County by the State for school construction. 
This is far short of the amount required for the items included in 
the Capital Budget for FY 1978, and if there is to be an increase 
in the funding level, it must come from the County. 

Reverend John L. Wright - Pastor. First Baptist Church in Guilford 

Reverend Wright voiced the concern of the Guilford community for 
a decision on the future plans for the Guilford Elementary School 
which at the present time has a dedicated and talented principal 
and staff who are working under adverse conditions. 

Mr. Harry Cairnes - Hopewell Community 

Mr. Cairnes spoke of the need for a strong sense of stability for 
the children of the Hopewell area by having an elementary school 
in this community in the near future. 

Mr. Charles Parker - President. Guilford Elementary School -PTA 

Mr. Parker expressed concern about the school situation. Dr. Goedeke ] 
responded that delays have been caused by the need to await decision -
on the part of the Howard County government concerning the z_oning 
in this area. The way in which the community developed would de-
cide the need for a school in Hopewell immediately or an enlarge-
ment and modernization of the Guilford Elementary ·School. It is 
feasible to build the Savage Elementary School first, then secure 
planning monies for the Guilford School. Mrs. Reeder pointed out 
that this meeting is for the purpose of listening to the community; 
decisions will be made by the Board at a later date. · 

Mr. William Cosby who represented parents in the Guilford area 
spoke again, asking why larger facilities are not built and children 
bused to them; why there isn't an educational park - kindergarten 
through high school; why we don't have two-story buildings when 
more space is needed? Mr. Schoenbrodt indicated the Board's pre
ference for small schools over a long period of time. 

Adjournment 

There being no further business to come before th'e Board, ·Mr. Schoenbrodt 
thanked those who came to the meeting. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUN1Y 

Tuesday, October 19, 1976 - 9 A.M. 

The Board of Education of Howard County held a special meeting on 
Tuesday, October 19, 1976, at 9 a.m. in the Board Room for the pur
pose of approving a Capital Budget for FY 1978 and a Capital Improve
ments :Program for FY 1979-1983. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Business Management 

and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and 

Instructional Services 
John F. Sullivan, Assistant Superintendent - School Administration 
Donald J. Begeny, Director - Planning and New School Facilities 

The Chairman called the meeting to order and announced that the only item 
for consideration was the capital budget and the five-year capital improve- l 
ments program as submitted by the Superintendent to the Board. He said , _ 
he wished to use the following format: (1) the meeting would be opened 
initially for input from the floor for ·a period of approximately one-half 
hour, depending on the number of_persons wishing to make presentations; 
(2) the meeting will then be closed to input from the public as the Board 
considers and approves a budget and capital improvements program. 

Mr. Steven Feher (Village of Owen Brown) 

Mr. Feher indicated the disapproval of the community concerning 
the change in site location. He pointed out to the Board that in 
his opinion there were sufficient reasons for utilizing the Elkhorn 
site rather than the Hopewell site for the next elementary school 
in Owen Brown; namely, (1) density; (2) accessibility; (3) function
ality; and (4) feasibility. 

Mr. Richard Dean (Long Reach Village Board) 

Mr. Dean urged that we plan for an additional elementary and 
middle school in this area as projections indicate they will be 
needed by 1980. 

There being no further comments from the audience, Mr. Schoenbrodt asked 
that the Capital Budget be reviewed in two stages: first, a look at the budget 
as a whole, and, second, agreement on projects in priority order which should I 
be included in the Capital Budget for FY 1978. , J 
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After considerable discussion of each of the projects, agreement was 
reached by the Board of Education on the projects and priorities for the 
FY 1978 Capita~ Budget as follows: 

1. 

2. 

3. 

* 4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

West Friendship Elementary (M/A) - Equipment 
. ' 

Clemens Crossing Elementary (N) - Construction and Equipment 

Savage Elementary (N) - Construction and Equipment 

Guilford Elementary (M/A) - Planning 

Elkhorn Elementary (N) - Planning 

Special Education Center (N) - Planning 

Long Reach Middle (N) - Planning 

Clarksville Elementary (M/A) Phase I - Construction and 
Equipment 

Atholton High (M/A) State A of Phase II - Construction and 
Equipment 

Mt • .Hebron High (M/A) Stage A of Phase II - Construction and 
Equipment 

Rockland Elementary (M/A) - Planning 

Waterloo Elementary (M/A) - Planning 

Locust Park Elementary (N) - Planning 

Northfield Elementary (A) - Planning 

Bryant Woods Elementary (A) - Planning 

Administration Building (N) (Fully funded by local monies) -
Construction 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, and 
carried to approve the Capital Budget Request for FY 1978 in the following 
amounts: · 

* 

$ 8,269,000 (State) 
3 .·720 ,·ooo (Local) 

$11,989,,000 (Total) 

A motion was made by Mrs. Reeder and seconded by Mrs. Rudlin to 
include the Guilford addition/modernization,projectJin' 'the-Gapital 
Budget for FY 1978. Dr. Murphy voted "No". However, the motion 
passed -- 3 votes "for" and l vote·"against". 

The following changes were approved for the Capital Improvements Program: 

FY 1979 
Delete: Planning money for Guilford 

Add: Guilford Elementary (Mod/Addn) 
Mt. Hebron High, Stage B of Ph II 
Atholton High, Stage B of Ph II 

Revised Total for FY 1979 

$ 110, 000 (P) 

1,900,000 (C) (E) 
2,675,000 (C) (E) 

940,000 (C) (E) 

$14,651,000 
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FY. 1980. 

Add: Glenelg High (A:ld 'n) 

Revised Total for FY 1980 

FY 1981 

Add: Wilde Lake High (Add'n) 

Revised Total for FY 1981 

FY 1982 

Delete: Wilde Lake High (Add'n) 

Add~ Glenelg High (Add½1) 

Revised Total for FY 1982 

FY 1983 

No changes - Total as indicated 

October 19, 1976 

$ 100,000 (P) 

$10,220,000 

$ 2,000,000 (C) 

$13,700,000 

$ 2,000,000 (C) 

1,000,000 (C) (E) 

$16,290,000 

$ 7,630,000 

J 

Upon motion duly made by Mrs. Buswell, seconded by Mrs. Reeder, and ~ 1 
carried the following summary was approved for the Capital Budget FY 1978 
and Capital Improvements Program FY 1979-1983: 

FY 1978 Budget Request 

FY 1979 C .I. P. 
FY 1980 C.I.P. 
FY 1981 C.I.P. 
FY 1982 C.I.P. 
FY 1983 C.I.P. 

TOTAL 

Total State and Local 
$11,989,000 

14,651,000 
10,220,000 
13,700,000 
16,290,000 

7.-630,000 

$74,'480,000 

The Site Acquisition Program was reviewed and one correction was noted 
on the report of "Existing Unused Sites" as follows: 

Savage Elementary/Middle, Vollmerhausen and Savage-Guilford Road 
-- the correct cost is $445,000. 

Following this correction, a motion was duly made by Mrs. Buswell, seconded 
by Mrs. Reeder, and carried to approve the Site Acquisition Program. 

' _J 
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Staff was requested to begin negotiations with The Howard Research and 
Development Corporation for the acquisition of a suitable site for the 
Long Reach Middle School in the Long Reach Village Center area. It was 
noted that the site must be located at a safe distance from the power line 
which is in that area. 

There being no further business to come before the Board, a motion was 
duly made by Mrs. Reeder, seconded by Mrs. Buswell, and carried to 
adjourn the meeting at 1 p.m. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUN1Y 

Tuesday, October 19, 1976 - 8 P.M. 

Mt. Hebron High School 

The Board of Education of Howard County held a special meeting on Tuesday, 
October 19, 1976, in the auditorium of Mt. Hebron High School. The purpose 
of the meeting was to provide an opportunity for interested citizens to pre
sent requests for items to be included in the FY 1978 Operating Budget. The 
following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Business Management 

and Finance 
John F. Sullivan, Assistant Superintendent - School Administration 

Dr. Goedeke called the meeting to order and apologized for the meeting 
opening at 8:25 p.m., indicating that Board members and staff had attended 
a dinner-meeting at the Oakland Mills High School for the Evaluation Com
mittee of the Middle States Association of Secondary Schools Just previous 
to this meeting. 

Dr. Goedeke welcomed those in attendance and introduced the Board mem
bers and staff who were present.· He explained the purpose of this meeting 
is to receive from individuals or representatives of groups ideas about what 
we should or should not include in the Operating Budget for FY 1978. Follow
ing this meeting, there will be an input from staff, presentations by employee 
groups, a public hearing on the Superintendent's Budget, and then a public 
work :ciession of the Boarc, to approve an Operating Budget for FY 1978 for 
submission to the County Executive. 

The meeting was then turned over to Mr. Schoenbrodt who welcomed all of 
those present. The following presentations were made: 

Mrs. Diane O'Connor (President, Running Brook Elementary PTA) 

Mrs. O'Connor requested a mathematics specialist and a video tape 
recorder for the Running Brook Elementary School, as well as media 
aides for all elementary schools. 
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Mr. Tom Collins (President, Howard Hi9h PTSA) 

Mr. Collins requested the use of computers for attendance records; 
a three-week workshop for faculty of Howard High to prepare for 
moving the school back to Howard High (from Hammond High) at the 
end of the school year; and a full-time administrative assistant 
for the summer of 1977. 

Miss Ruth Proffen (Educational Media Association of Howard County) 

Miss Proffen is also the Media Specialist at the St. John's Lane · 
Elementary School and spoke with refe,z,ence to her own experience. 
She requested that media aides be employed for each elementary 
school in the system. · · 

Mrs. Margaret Mc Mahon (Council for Exceptional Children) 

Mrs. MaMahon asked that we provide for the recommendations 
of the Special Education Task Force by including all children from 
birth to age twenty in our program. · 

Mr. Eldon Hart (President I Bus Contractors' Association) 

Mr: Hart requested that the supplement for bus contractors be in-. 
oreased from 6¢ per mile to a minimum of 10¢ per mile·. Dr. Murphy 
indicated that it is incumbent upon the bus contractors to keep the 
pressure :on the State Department of Education so that it will put in 
its budget sufficient funds to adequately pay for the transportation of 
students in the various counties. Mr. Hart responded that the Bus 
Contractoi's'. Association is doing• all that it can in this regard and 
that it will continue to do ,so. 

Mr, William Ellis (Vice President, Scaggsville School PTA) 

Mr. Ellis supported an increase in the budget for this school 
mainly because of increased enrollment. · 

Mrs. Caroline Arena (Treasurer, Longfellow Elementary PTA) 

Mrs. Arena did not appear in person but had previously submitted a 
letter requesting improvement in the teacher/pupil ratio; substitute 
teachers for kindergarten teachers when they administer ttie Early 
Identification Tests; full-time art program in each elementary school; 
additional and expanded programs for both gifted students and for 
students with special learning disabilities; and an adequate instrumen
tal music program in the elementary schools. 

·) 
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Mrs. Yvonne Proch (represented a group of parents) 

This group requested a program for the handicapped students as 
early as possible; a five-day a week program in conjunction with 
the Howard County Health Department; full-time physical therapist 
and speech therapist on a daily basis at Scaggsville School; addi
tional space and equipment at Scaggsville School. 

Ms. Kathleen Kolby (Howard County Association for Retarded Citizens) 

Mrs. Kolby requested an Infant Stimulation Program for parents; a new 
class for milti-handicapped in Howard County; transportation to 
Vocational-Technical Center where resource teacher for special 
education is available; a two-week workshop during the summer of 
1977 to prepare a curriculum for Scaggsville School; speech therapy 
program; resource persons for music, art, etc. 

Mrs. Norma Mengel (President. Harper's Choice Middle PTA) 

Mrs. Mengel spoke as President of Harper's Choice Middle School PTA 
in support of additional staffing in the middle schools, and, personally, 
urged the initiation of an Infant Stimulation Program. 

Mrs. Mary Wingreen (Faulkner Ridge Elementary School Parent and 
Volunteer Aide 

Ms. Wingreen requested full funding of media aides in all of the elemen
tary schools. 

Ms, Cynthia McDonald (President, Stevens' Forest Elementary PTA) 

Mrs. McDonald pointed out the need for additional funding of telephone 
service in all of the schools. 

Ms Paula Ghais Stevens' Forest Elementar School Parent and Volunteer 
Aide 

Ms. Ghais made the point that media aides are needed in all of the 
elementary schools. 

There being no further business to come before the Board, Mr. Schoenbrodt 
thanked each one who had come and participated in the meeting, after which 
the meeting was adjourned at approximately 9:15 p.m. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUN1Y 

Tuesday, October 26, 1976 

The Board of Education of Howard County held its regular meeting on 
Tuesday, October 26, 1976, at 8 p.m. in the Board Room. The follow
ing were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Business Management 

and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 

Services 
John F. Sullivan, Assistant Superintendent - School Administration 

The Chairman called the meeting to order and asked for a motion to approve 
the minutes of the meetings held on October 12, 1976 at 9 a.m. and at 
8 p.m. Correction of a misspelled name on page 13 of the 9 a.m. minutes 
was noted, after which a motion was duly made by Mrs. Buswell, seconded 
by Mrs. Reeder, and carried to approve the minutes of both meetings. 

The Chairman asked for a motion to approve the agenda. Upon motion duly 
made by Dr. Murphy, seconded by Mrs. Buswell, and carried the agenda, 
as prepared by the Secretary, was approved. 

Student Council Representative ~ Miss Tan Dunham (Mt. Hebron High) 

Miss Dunham reported that the Executive Committee had met to 
prioritize the goals of the Student Government, and had appointed 
the following students to prepare a response to the Board of Educa
tion as indicated: 

1. Clara Schwan 
2. Stuart Eldridge and 

Jan Dunham 
3. Jesse Crowder 

4 . Vivian Tilley 

Class Rank 

Problems in school cafeterias 
Duties of representatives to 
Board of Education 
"Career Center" - College information 

Dr. James DiVirgilio, Assistant Director - Secondary Education, is 
working with Clara Schwan and her committee to review the matter of 
class rank • 
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Old Business 

Appointment of Ad Hoc Committee to Study the Senior High School 
Physical Education Program, the Physical Activities Program, the 
Intramural Program, and the Interscholastic Athletics Program 

Mr. Schoenbrodt announced that the following persons have been 
appointed as members of this committee: 

1. Bates, Mrs. Virginia 
2. Costello, Mr. Leslie 
3. Filipczak, Dr. James 
4. Franceschina, Mrs. Helen 
5. Friend, Mr. Joseph 
6. Hemphill, Dr. Richard 
7. Lapp, Dr. Herbert 
8. Muir, Mrs. Mary 
9. Rowe, Mr. Thomas C. 

10. Smith, Mr. Sylvester 
11 . Traber, Mrs. Florence 
12. Wall, Mr. Joseph 
13. Walters, Mr. Richard 
14. Weymouth, Mr. Peter 

Students 

1. Barnette, Andy (Atholton High) 
2. Harper, Christy (Wilde Lake High) 
3. 0' Neill, Mike (Howard High) 

In addition to the above, three educators will be named by the staff. 

Mr. Walter Phelan, Supervisor of Physical Education, will serve as 
the liai'son from Central Office. Mr. Ronald Elwell, Supervisor of 
Health and Safety Education, will serve as his alternate. Mrs. Florence 
Traber will be asked to be the Convener for the first meeting. 

On motion duly made by Dr. Murphy, seconded by Mrs. Buswell, and 
carried the appointments were approved. 

Dr. Goedeke will notify each of the aforementioned of his appointment, 
and indicate the general broad charge to the committee including the 
following: 

l. Review present practices with respect to the senior high school 
physical education programs, the physical activities programs 
and graduation requirements, the intramural programs, and the 
interscholastic athletics programs. 

l 
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2. Study the successful or promising practices of other sub
divisions. 

3. Report to the Board recommendations in ·these four areas and 
indicate directions which we should consider following. 

After the first or second meeting of the committee, as convened by 
Mrs. Traber, the committee should then invite the Board of Educa
tion to a meeting with it for a discussion of the charge, schedule 
of reporting, common understandings, etc. 

Pathway - Northfield Elementary/Dunloggin Middle Schools 

Dr. Goedeke reported that since the pathway has been installed in 
this area there have been additional walkers and some are encounter
ing heavy traffic, especially due to the large number of "open en
rollment" students who are transported by private automobile. Staff 
had proposed three possible alternates to alleviate the situation. 
After some discussion, staff was asked to contact the Howard 
County Department of Public Works to make the shoulder of Crescent 
Drive and Northfield Road wider, to erect a stop sign and/or bump at 
the parking lot entrance in order to slow the traffic at that point, 
and to paint a crosswalk area on Northfield Road. Staff will review 
this matter further and report to the Board at its next meeting. 

Educational Program at Taylor Manor Hospital 

Dr. Goedeke indicated that-on October 14, 1976 he had met with 
members of the Howard County Department of Education, a represen
tative of the Board of Education of Howard County, representatives 
of the Maryland State Department of Education, and representatives 
of the Taylor Manor Hospital to draft a more efficient and effective 
operational plan for the educational program which our staff has 
provided over the past several years for approximately sixty students 
while they were patients at Taylor Manor Hospital. This program was 
originally established for the benefit of those patients who were 
residents of Howard County, but staffing did permit other students to 
receive this educational program if the County or City Department of 
Education, from which they came, agreed to pay the requested tuition 
rate. 

As this school year began there was some concern expressed by other 
local education agencies regarding payment procedure, method of 
computing the tuition rate, etc. · 

As a result of the aforementioned meeting, it was agreed that a letter 
would be sent to each sub-division from which the student came. The 
letter would indicate that tuition must be received within three weeks 
from the date of the letter in order for a student to receive the program. 
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The tuition rate was established as $1,440 per year for each 
student enrolled, which amount is non-refundable if student' 
is discharged before the end of the school year from Taylor 
Manor. However, such payment will create a "student posi
tion" for the county or city for the full year. If a "student 
position" becomes vacant during the year, another student 
from the same local education agency may enter without addi
tional charge; or, local education agencies may agree among 
themselves to share such a "student position" during the year. 

·-
There was discussion ofstaffing this program and· employing a 
"teacher-in-charge" at Taylor Manor to relieve Dr. Martha Sulli
van, Supervisor of Special Education, of some of the responsibility. 

The Board indicated approval of these arrangements. 

New Business 

Report of the Governor's Commission on the Structure and Govern
ance of Education in Maryland 

As a result of the report of the Rosenberg Commission on the Struc
ture and Governance of Education in Maryland, the 1976 Session of 
the General Assembly enacted House Bill No. 973. Section 49 of 
this bill provides that each local board of education shall establish 
a countywide citizen advisory committee to advise the board and to 
facilitate its activities and programs in the public schools. This 
committee may include parents, teachers, students, and other 
citizens. · · 

It was noted that the Board· is currently meeting with representatives 
of various parent/teacher organizations twice each year. This 
mechanism might well serve to meet the intent of the Commission 
Report. 

There was discussion of this idea, as well as suggestions for securing 
participation from community groups other than parent groups. 
Mr. Schoenbrodt pointed out that the Board of Education is meeting 
with the PTA Presidents on Tuesday, November 16, and this matter 
should be included on the agenda that evening. 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Buswell, 
and approved that this item will be tabled until after the November 16 
meeting with the PTA Presidents. 
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Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 
Services I presented her report covering the following areas: 

Curriculum 

Mathematics Program for Gifted and Talented Students 

Mr. Gerald Einem, Resource. Teacher for Gifted and Talented Pro
grams, reported that he and Mr. Clarence Miller, mathematics 
teacher at Glenelg High School, tested and selected forty-six 
seventh graders to participate in thirty two-hour Saturday class 
sessions under the direction of Mr. Miller for an in-depth study 
of Algebra I and Algebra II. All of the middle schools have stu
dents in the program, except Patapsco Middle which has its own 
program for those gifted in mathematics. 

Mrs. Suggs, a parent, expressed approval of programs of this kind, 
and noted that there were many eligible students in the sixth, seventh, 
and eighth grades. 

Mr. McGough, a parent, indicated that some students are unable to 
qualify for the gifted programs because of weaknesses in reading 
ability, and felt that the Board should consider some remedial work 
for those students. Mrs. Suggs also noted that some students do 
have reading difficulties and attention should be given to helping 
them. 

Miss Ellen Dowling, President of the Howard County Education 
Association, asked if there are any contingency plans to offer other 
courses for these students, after they have covered Algebra I and 
Algebra II. Mr. Einem pointed out that there is an in-school pro
gram being developed at this time. Mr. Miller indicated that there 
are numerous options for students who finish our program before com
pletion of high school, such as college courses in nearby schools. 
Mrs. Suggs asked that coordination be established between all of 
the schools so that all children may be exposed to programs such as 
this. Mr. John Soles, Director of Curriculum; responded that staff 
is already aware of this and Mrs. Louise Watkins, Supervisor of 
Mathematics, is working closely with Mr. Einem to develop such 
programs. Mr. Schoenbrodt asked if credit will be given for this 
mathematics course; Dr. Hovet indicated that no decision has been 
reached at this time but perhaps an eighth grade credit will be given. 

Health Education 

Mr. Ronald Elwell, Supervisor of Health, reported that a Cardio
Pulmonary Resuscitation (CPR) course has been scheduled for 
November 23 and December 2 to train teachers as CPR instructors 
in an endeavor to have a CPR instructor in each school. 
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Intramural Activities 

Mr. Walter Phelan, Supervisor of Physical Education, reported 
that he has worked with a committee of physical education teachers. 
which makes the following recommendations for intramural activi
ties: 

1. A minimum of fifteen students shall be required for individual 
activities. 

2. A minimum of four teams shall be required for team activities. 

The Board indicated approval and Dr. Murphy hoped that there would 
be a large par1Iicipation in intramural activities. 

Music Activities 

Mr. H. Eugene Miller, Supervisor of Music, reported that students 
have been selected for the Howard County Schools Orchestra and the 
first rehearsal was held Wednesday, October 6. Rehearsals will be 
held from 4 to 6 p. m. this year and not durihg school hours. 

The Eastern Opera Theatre, a subsidiary of the Baltimore Opera Com
pany, will present an opera entitled Doctor.-MiraalEf·during the week 
of December 14-17 for eighth grade students, eleventh and twelfth 
grade English classes, and those students in grades nine through 
twelve who have music electives. 

Mrs. Suggs and Mr. Mc Gough expressed regret that more students 
were unable to participate in the extra curricula activities and/or 
music and art classes because of scheduling problems. They indi
cated that perhaps a seven-period day would make this possible. 
Mr. Schoenbrodt responded that the Board has ·approved a six
period day as the program for our high schools. 

Legislative Pages 

Dr. Frederick R. Czarra, Supervisor of Social Studies, advised that 
the following students were selected by a team of four middle school 
social studies teachers to participate in the Legislative Page Program 
during the coming legislative session: 

Jackie Crawford 
Catherine· Durkan 
Sara Fisher 
Mary Costello 

- Glenelg High 
- Wilde Lake High 
- Wilde Lake High 
- Howard High (alternate) 

l 

l 

J 



j 

October 26, 1976 

Art Activities 

Mr. Charles Wagner, Supervisor of Art, reported on the following 
activities: 

1. The Art Exhibit created by students who participated in the 
program for the gifted in the visual arts will be on view in 
the Columbia Mall during the month of December •. The exhibit will 
be held in cooperation wi-th the Baltimore Museum of Art which 
has established a permanent exhibit area in the Mall. 

2. The Pilot Program for Students Gifted in the Visual Arts was 
summarized and the initial venture with these students was 
considered most successful. 

Physical Education Program 

Mr. Walter Phelan, Supervisor of Physical Education, reported on 
the following aspects of the physical education program: 

1. Philosophy 
2. General Goals 
3. Elementary Program 
4. Middle School Program 
5. Intramurals in the Middle School 
6. Survival Swim Program 
7. High School Program 
8. Intramurals in the High. School 

There was considerable discussion of the need for coeducational 
physical education classes to comply with Title IX; physical educa
tion classes for special education students; the emphasis on life
time sports; rovision of transportation for students who remain after 
school to participate in various activities; etc. 

Instructional Services 

Guidance 

Mrs. Media Pennington, Supervisor of Guidance, reported on the 
following activities: 

1. High School and Middle School committees are making plans to 
carry out the development of career programs. 

2. College Night is scheduled for November 3, 1976 at Howard High 
School (at HammondXat 7:30 p.m. Thirty-nine colleges have 
indicated they will send representatives. 

3. The Baltimore College Fair was held on October 21 and 22 at the 
Civic Center in Baltimore. The Washington College Fair is 
Scheduled in November. 
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Mrs. Buswell suggested a "Vocational-Technical Center Night" as 
an opportunity for graduates of the Center to share some of their 
experiences with prospective students, parents, and the community. 
Staff agreed this is an excellent idea and will follow through on it. 

Media Services 

Mr. H. Thomas Walker, Supervisor of Medi a Services, reported 
that much time was spent this month in developing our ESEA Title IV, 
Part II-B proposal, which involved meetings with our staff and 
representatives of private schools. The project includes the pur
chase of videotape equipment, additional instructional materials to 
support the model laboratories for the gifted and talented, and 
instructional equipment to be placed on loan to nonpublic schools. 
The total amount of the request is $53,942, and acceptance is anti
cipated within a few months. 

Special Education 

Dr. Martha Sullivan, Supervisor of Special Education, reported that 
new Special Services Information System (SSIS) forms have been re
ceived and instructional time was provided to assist teachers in 
accurately completing the forms. The Maryland State Department 
of Education will base the funding for Howard County on the •infor
mation contained on the forms submitted. 

The Waterloo Elementary/Maryland School for the Deaf Program is 
progressing nicely and plans- have been formulated for an evalua
tion of the students' progress. Evaluation is anticipated to begin 
in early November. It was noted that parents of the Waterloo 
Elementary School are very'pleased with this pilot program. 

The Committee for the Comprehensive Plan for Special Education 
has met on three occasions to review the 1975-76 plan to determine 
what has been implemented and to prepare requests which will be 
reflected in the special education's FY 1978 budget. 

Federal Programs 

The following elementary schools have been, and will continue to 
be, part of the ESEA Title I Program: Elkridge, Guilford, Lisbon, 
Rockland, Whiskey Bottom Road, and Worthington. 

In addition, two schools are recommended to be added to the program 
for the school year 1976: Swansfield and Waterloo. 

The Board indicated approval for Miss Phyllis Sponaugle, Coordinator 
of Title I, to make arrangements for the two new schools to hire the 
aides and secure the needed instructional materials. 
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Staff Recognition 

Mrs. Charlotte Little 

October 26, 1976 

Mrs. Charlotte Little, Supervisor of Home Economics, has received 
a first-time award from the Maryland Home Economics Association 
in recognition of her contribution to the Home Ecnonomics profession 
throughout the state of Maryland. It was presented at the fall meet
ing of the Association in Hagerstown, Maryland, on October 1, 1976. 

Mr. Gordon Hayward 

Mr. Gordon Hayward, Supervisor of English Language Arts, has been 
asked to serve as a member of the sub-committee on Communications 
regarding the State Coordinating Committee on Curricular Design. 

Dr. Frederick R. Czarra 

Dr. Frederick R. Czarra, Supervisor of Social Studies, has been asked 
to serve as a member of the sub-committee on Citizenship Education 
regarding the State Coordinating Committee on Curricular Design. 

Mr. John F. Sullivan, Assistant Superintendent - School Administration, 
presented the following report: 

Report of the Disruptive Youth Committee 

Dr. James DiVirgilio, Assistant Director - Secondary Education, was 
present for the discussion of this report. 

Mr. Sullivan made the folYowing points in introducing the report: 

The report was not a suggested Board Policy. It was a report of a 
local committee responding to state and national concerns regarding 
pupil behavior in school. 

Because of the nature of the report, Mr. Sullivan asked if he could 
give some background regarding the problem of schools and student 
behavior as an aid in interpreting the report and how the report came 
into existence. 

He mentioned that the traditional view that the business of schools is 
teaching and learning_ and that any person causing an event that 
interfered with the process should be removed was not true of the 
attitude of the professional staff in the Howard County Public Schools. 

The teachers and administrators in the Howard County School System 
take a much broader view of their responsibilities. First, they do not 
believe that teaching students is limited to traditional subject matter 
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areas. The school and teachers sponsored many activities and 
clubs designed to help children. He quoted a recent high school 
evening dance with over 700 students in attendance and supervised 
by almost the entire faculty. Secondly, though parents are respon
sible for the behavior of their children, the teachers accept the 
fact that there is a normalcy in the students ·testing the limits in the 
school setting and misbehaving. As a consequence, they give 
students individual attention.and guidance, work as a staff by 
setting up discipline guidelines within the school, discipline 
students in a variety of ways, call parents at night, and utilize 
the services of the pupil personnel department. Generally, the 
students respond, gain self control, and adjust to the school. 

However, teachers and administrators in the Howard County School 
System are concerned about the small group of students who do not 
respond to corrective measures and who repeatedly exhibit behavior 
in the classroom that deprives the rest of the students of the oppor
tunity to learn and the teacher of the opportunity to teach. This 
group of students are called "Disruptive Students" and the problem 
of coping with this group has been recognized on the state and 
federal level by principals' organizations. 

The Maryland Association of Secondary School Principals. is one of 
many groups that have· been concerned with finding ways and means 
of dealing with disruptive youth. Its concern is threefold: (-1) for 
the child deprived of an opportunity to learn; (2) for the teacher 
deprived of the opportunity to gain satisfaction from teaching; and 
(3) for the disruptive student. Recently the Association made a 
report on its research over the past few years. The committee report 
which Dr. Di Virgilio will discuss is our local committee's reaction 
to the state report. 

Dr. Di Virgilio chaired a committee to make recommendations to the 
Superintendent on alternatives needed for "disruptive youth" in our 
school system. It was estimated that there are approximatley 160 
students in our schools who need some type of special endeavor 
in this regard. Much help is provided through in-school alternatives. 
However, an alternative educational plan (out-of-school) was recom
mended only after all possible alternatives within the regular school 
have been tried and have not succeeded. This out-of-school program 
would include: the basic education plan (individualized as needed); 
conferences with the student and family; planned use of some of the 
regular school program; some utilization of programs of oilher agencies; 
work programs where appropriate; and transitional programs to return 
the student to the regular school. Budget needs for this program in
clude one "alternative-plan teacher" for each group of eight students; 
materials and supplies; a station wagon to transport students to the 
various programs; and funds for such things as a "Wilderness Program" 
experience, a vocational experience, a camping trip, etc. 
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There was considerable discussion of the· possibility of handling 
such students within the school; training teachers to have the 
nec'essary skills to work with disruptive youth; the need for a 
"systemwide commitment to an environmental change within the 
school"; cost factors for the proposed out-of-school program; etc. 

Mr. McGough felt that in some cases this type of program has worked, 
but he thought .it was not humanistic and even harmful for some child
ren. He indicated that 99% of the children who misbehave in a school 
setting have some kind of an emotional or environmental problem. 

Miss Dowling agreed that teachers do have a commitment to students 
who are disruptive, but would appreciate professional help and 
special program offerings in dealing with _the more difficult cases. 

Mrs. Betty Flohr, President of the PTA Council of Howard County, 
pointed out that this has been her concern too. The PTA Council 
would welcome Department of Education staff members working with 
the PTA Council to develop a better program. 

The Board felt that this matter must be reviewed further and help 
given to school staff·so that these students get the·help they need, 
and classes be free of disruption so that a good teaching/learning 
situation may result •. Dr. ·Goedeke indicated that the staff will 
follow-up and report back to the Board at a later meeting. 

Adjournment 

There being no further business· to come before the Board, the meeting 
adjourned at 11:20 p.m. 
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Appointment of Ad Hoc Committee to Study the 
Senior High School Physical Education Program, 
the Physical Activities Program, and Intramural 
Program, and the Interscholastic Athletics 
Program ••••.•••.•••••••••••••••••••••••••••• 

Pathway - Northfield Elementary/Dunloggin 
Middle Schools .............................. . 

Educational Program at Taylor Manor Hospital •••• 

Report of the Governor's Commission on the 
Structure and Governance of Education in Maryland. 

Mathematics Program for Gifted and Talented 
Students .................................... . 

Heal th Education ....•............•............ 

Intramural Activities - Recommendations ••••••••• 

Legislative Pages - Maryland Legislature •••••••• 

Physical Education Program- ..........••........ 

"Vocational-Technical Cep.ter Night" ••••••••.••• 

Special Services Information System (SSIS) •••.••• 

Waterloo Elementary/Maryland School for the Deaf 
Program ••••••••••••••••••••••••••••••••••••• 

ESEA Title I Program - Elementary Schools Involved 

Disruptive Youth Committee •••.••••••••••••.•.. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, November 9, 1976 

The Board of Education of Howard County held its regular meeting on 
Tuesday, November 9, 1976, at 9 a.m. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Business Management 

and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 

Services 
John F. Sullivan, Assistant Superintendent - School Administration 

The Chairman called the meeting to order at 9: l O a. m. , following the Listening 
Post session. 

Dr. Goedeke introduced Mr. Ga spare Aluzzo, the newly appointed Supervisor 
of Data Processing. 

The Chairman called for a motion to approve the minutes of the meetings 
held on October 19 at 9 a.m., on October 19 at 8 p.m., and on October 26 
at 8 p.m. The following corrections were noted: 

1. Dr. Murphy asked that on page 2 of the minutes of October 19, 
9 a.m., it be noted that he voted against the motion to include 
the Guilford Elementary School addition/modernization project 
in the Capital Budget for FY 19 78. 

2. On page S of the minutes of October 2 6, paragraph 1, a correc
tion is to be made in that Mr. Clarence Miller is a mathematics 
teacher at Glenelg High School (not Wilde Lake High). 

Motions were then duly made, seconded, and carried to approve the three 
sets of minutes as corrected. 

The Chairman then called for a motion to approve the agenda. Upon motion 
duly made by Mrs. Rudlin, seconded by Mrs. Reeder, and carried the agenda 
as prepared by the Secretary was approved. 

Student Council Representative - Mr. Stuart Eldridge - Atholton High School 

Mr. Eldridge asked that consideration be given to the following areas of 
concern: 

1. Bleachers at Atholton High School: additional bleachers are 
needed to take care of the increase in attendance and the fact 
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that visibility of the field is poor from the first few rows of 
bleachers as now provided. 

2. Additional parking space is needed at Wilde Lake High School. 
Dr. Ecker has been conferring with•staff of the Interfaith Center 
in an effort to reach agreement on joint use of the Interfaith 
Center parking area on school days and the Wilde Lake High 
School parking area when school is not in session. The Board 
Attorney has also been consulted in this matter. 

3. Students are concerned that, when schools are dismissed early 
for professional activities, the same period is involved which 
means that the same classes are cut ·from the schedule. 
Ms. Ellen Dowling, President of the Howard County Education 
Association, indicated that this is a very pressing problem at 
the Vocational-Technical Center where students attend classes 
only one-half day. The afternoon classe)l lose their entire 
session for the day when schools close early. Mr. Schoenbrodt 
asked that staff review this matter with the high school princi
pals and make recommendations to correct the situation. 

4. Doors are locked and chained shortly after school dismissal 
which creates a safety hazard if students and faculty are still 
in the building and much inconvenience is caused by the need 
to use the one door at the main entrance. 

' 5. A poll is being taken of the juniors and seniors in the high 
schools to receive opinions and suggestions for a revision of 
the method used to rank students. It was noted that this 
program has been disc9ntinued in Baltimore County. Dr. James 
DiVirgilio, Assistant Director of Secondary Education, is working 
with the student governments in the review of this matter. 

Old Busine8s 

Annual Lay Conference - Mrs. Reeder 

Mrs. Reeder called attention to the fine program which is planned 
for the Annual Lay Conference to be held on November 19 and 20 
at the Howard (at Hammond) High School. The speaker, Dr. Zacharie 
Clements, is currently Associate Professor of Education in Teaching 
and Learning Specialties at the University of Vermont. His topic will 
be "Literacy and the Golden Rule." School participation includes art 
work; furnishing of plants and flowers from the Vocational.:.Technical 
center; refreshments from Food.Services Section; provision of child 
care by students; student-directed tours of the new Hammond High 
School facility; etc. 

Mr. Schoenbrodt thanked Mrs. Reeder on behalf of the Board for all of 
the time and energy which she and the staff have expended in pre
paring this program. 

1 
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New Business 

Bids and Contracts 

- It was recommended that contracts be awarded to the apparent low 
bidders meeting specifications as follows: 

Front End Aligni:nent Equipment 
Service Parts Company 

Paint 
PPG Industries 
Duron 
Marvelite 

TOTA:. 

$5,348.55 
940.78 
649.28 

$ 7, 199. 00 

$6,938.61 

Following discussion of the feasibility of purchasing a truck from a 
firm in Annapolis which would entail considerable expense and time 
in taking the truck to Annapolis for the warranty period, Mr. Paul Bell, 
Assistant in Purchasing, submitted the following bid: 

Truck 
Miller Chevrolet Co. 

(Elkridge) 
Miller Chevrolet Sales 
Normandy Ford, Inc. 

TOTAL 

$22,480.15 
13,678.90 
4,927.58 

$41,086. (i3 

All bidding was conducted 'in accordance with the procedures approved 
by the Board. Bids are on file in the Purchasing Department for in~ 
spection by interested parties. 

Upon motions duly made, seconded, and carried, all of the afore
mentioned bid awards were approved. 

Submission of Selection Criteria received from the Criteria Review 
Committees 

Dr. Hovet reported that Criteria Committees, composed of parents, 
students, and staff, had met and prepared recommendations for 
general criteria for each subject area. The supervisor of each 
subject area was present to review the criteria with the Board 
members. 

When the subject of Health instructional materials was discussed, 
Mrs. Kristine McGough indicated there was a problem concerning 
"students acting out feelings in a group." This process had been 
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rejected by a former committee and it was her understanding 
that it was now a Board policy. However, an item in the recently 
published Handbook for Students and Parents indicated this was 
part of the policy regarding research projects. Mrs. McGough 
wanted to know if such a policy does exist and if parents have 
any recm1.rse if not satisfied with ·ll:he activities of a teacher in 
such matters. Dr. Goedeke assu.red her that although there is 
value in "acting out" some situations, it will not be done if it 
invad_es family or personal privacy. Mrs. Mc Gough indicated 
she was not against "role playing," except when it affects 
family privacy. Dr. Hovet pointed out that staff must work 
closely with teachers in this respect. Further, she indicated it 
is not always the materials used, but rather the way in which the 
teacher uses them. 

Ms. Guilfoyle and Ms. McShane were present when the criteria for 
selection of home economics material was discussed. Their con
cern was that some materials dealing with role playing and clinical 
relationships had been deleted from the criteria review materials as 
presented to the Board on this date. Mrs. Charlotte Little, Super
visor of Home Economics, responded that this deletion was an 
oversight and the material will be included in the review process. 

Mr. Thomas Walker, Supervisor of Media Services, indicated that · 1 
the review process regarding media deals with library books and 
approved lists. The ,materials as presented at this meeting are _ I 
those that are not on biographical lists. Different criteria are needed 
for materials to be included jn collections. Bibliographies will be 
reviewed at a later date. 

Mr. Peter Wilcox, Supervisor of Reading, pointed out that instruc
tional materials must follow our curriculum guidelines; one set of 
books used last year did not meet-these criteria. 

Dr. Hovet summed up the report by indicating that it was the inten
tion of these committees that material used in the schools is 
appropriate and "in line" with the curriculum. This type of review 
will be done each year. 

Mr. Schoenbrodt thanked the members of the committees for their 
efforts in making. these recommendations. 

Mr. Donald r. Begeny, Director of Planning and New School Facilities, 
presented his report covering the following a.reas: 

Proposed Agreement between Howard County and the Board of Educa
tion re: School Sites 

The revised agreement has not yet been finalized. Therefore, no 
action is required at this meeting. l 
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Hickory Ridge Recreation Center Proposal 

Mr. John Long, of the Hickory Ridge community, and Mr. Roger Ralph, 
of the Columbia Association, were present for this discussion. 

The proposal from the Hickory Ridge community for a recreation cen
ter to be constructed on the Clemens Crossing Elementary School 
site was thoroughly discussed. However, further review·of the 
proposal will relate to the size of the site, funding commitments, 
programs to be pursued, and the timing of this particular proposal. 
The.Clemens Crossing Elementary School, if funded, will be under 
contract by July 1, 1977. 

Mr. Schoenbrodt assured the gentlemen that the Board of Education is 
still interested in and supports the concept of school/community 
facilities, but further discussion to arrive at definite decisions is 
necessary. 

Possible Solar Energy Project for the Clemens Crossing Elementary School 

Mr. James Finton, Construction Plans Examiner, was present for this 
discussion. 

Mr. Finton reported that he has been meeting with staff members of 
the State Department of Education in an effort to secure approval and 
funding for including a solar system in the construction of the Clem
ens Crossing Elementary School. However, as of this date no 
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decisions have been made. · The estimated cost is $400,000, 75% of which 
is estimated to be borne by the Federal Government and the balance 
by State/Local Governments. A technical proposal will be submitted 
by November 19, the deadiine date. If it is decided that the proposal 
has merit, we will then be asked to submit a business proposal. By 
March 15, 1977 we will be advised if funding is available. On or 
about February 1, 1977 it will be necessary to begin drawing plans 
for re-designing the facility which will cost $10,000 1ro $50,000. 

Another item which must be considered is the related equipment on the 
outside of the building which will affect the aesthetic design of the 
facility. Further, if solar systems are likely to become a part of each 
facility,· this is something that should be discussed with architects 
and/or communities. 

Mr. Finton pointed out that a saving of approximately 50% to 75% 
can be made in the cost of furnishing hot water and heat in the build
ing. 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Buswell, 
and carried to adopt the following resolution: 
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WHEREAS, there is recognition that supplies of fossil fuels 
are limited and other kinds of fuel must be identified and developed; 
and 

WHEREAS, the Energy Research and Development Administra
tion (ERDA) of the Federal Government is seeking to establish 
technology by which solar energy can be harnessed and utilized, 
through grants of funds for experimental projects; and 

WHEREAS, the Board of Education of Howard County has scheduled 
the construction of Clemens Crossing Elementary School for comple
tion in 1978, and it has been determined that it is feasible to install 
a solar energy system as a source of fuel for heating and cooling 
that school; and 

WHEREAS, the Board of Education believes the installation of 
a solar system onto Clemens Crossing Elementary School can 
result in a reduction of fossil fuel consumption and can provide a 
model for instructing the youth and citizenry on the potentials; of 
solar energy; now, therefore 

BE IT RESOLVED, that the Board of Education accepts the assist
ance of the State Department of Education and AAJ. Corporation in 
submitting a proposal to the Program Opportunity Notice to ERDA 
toward obtaining funds for a solar energy installation onto Clemens 
Crossing Elementary School; and 

BE IT FURTHER RESOLVED, that the benefits accruing from the 
installation of a solar system will be shared by the youth attend
ing Clemens Crossing Elementary School and other students who 
can visit Clemens Crossing Elementary School for purposes of 
observing and learning about solar systems; and that such a solar 
system will offer and afford opportunity for students and other per
sons to''study and view the solar system as such efforts may further 
the development of and interest in solar energy systems; and 

BE IT FURTHER RESOLVED, that the Board of Education welcomes 
the opportunity to share in the high purpose of the Federal and State 
Governments in the development of solar systems for the greatest 
public good. 

ON THIS DATE: November 9, 1976 

Board of Education of Howard County 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C. Murphy 
Barbara W. Rudlin 

* * * * * 

Secretary and Superintendent of Schools 
M. Thomas Goedeke 
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Mt. Hebron High School Contract Award for Paved Area, Two Out
door Basketball Courts, and Tennis Wall 

It was recommended that a contract be approved as follows for the 
construction of a paved play area, two (2)' additional outdoor . 
basketball courts (with equipment and lines), and a practice tennis 
wall: 

Craft Construction, Inc. $21,925 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and approved to award the contract. Funds for this work have been 
included in the Ca,pital Budget for Mt. Hebron High School, Phase I . 

The meeting adjourned at 12:25 p. m. Board members and staff met with 
the representatives of the Student Councils in the high schools during the 
lunch break and discussed matters of mutual interest and concern. The meet
ing reconvened at 2:05 p.m. 

Status of School Construction Projects 

Mr. Joseph Ring, Assistant for Construction, was present for this 
discuss ion. 

Members of the Board voiced concern over the delay in the work at 
Howard High School. Mr. Ring reported that the late arrival of 
steel was causing the delay and that a meeting has been set for 
November 16 to enable the architects, the contractor, and staff 
to review future construction scheduling toward recovering lost 
time. Dr. Goedeke indicated that staff is working on contingency 
plans for housing of Howard High School students during the school 
year 1977-78 in the event the project is not completed as scheduled. 

Satisfactory progress was reported on the construction of Centennial 
High and Atholton High, Phase I. 

Close-out and final payment for the following projects will be effected 
when all punch list work is completed and/or when contractors sub
mit specified final documents: Bushy Park Elementary; Dasher Green 
Elementary/Owen Brown Middle; Hammond High; Lisbon Elementary; 
Mt. Hebron High, Phase I; Patapsco Middle cafeteria; St. John's 
Lane Elementary; Wilde Lake High commons addition; Wilde Lake 
Middle cafeteria; and Worthington Elementary. 

Twelve projects were reported in various stages of planning: Atholton 
Elementary; Atholton High, Phase II; Clarksville Elementary; Clarks
ville Middle; Clements Crossing Elementary; Guilford Elementary; 
Hawthorn Elementary; Mt. Hebron High, Phase II; Savage Elementary; 
Waterloo Middle; West Friendship Elementary; and the Administration 
Building. 
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Mrs. Buswell suggested that staff follow up to see how the· 
possible sale of a site adjacent to the Waterloo Middle School 
will affect the future enrollments when that site is developed. 

Dr. Louis A; Sedlak. Sui:>ervisor of Staff Personnel Services, presented 
his report covering the .following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason Counn,: Date 

Finkelstein, Waterloo French Dissatisfied 3 11/9/76 
Jeannete Middle 

Kopecky, D. Waterloo Phys. Ed. Moved away 6 11/28/76 
Susan Elementary 

Taylor, Central Pupil Person- Accept posi- 7 mo. 11/1/76 
~hirley B. Office nel Worker tion in Frede-

rick County 

Ob motion duly made by Mrs. Reeder, seconded by Mrs. Buswell, and 
carried the resignations were accepted. 

Contracts 

The Superintendent recommended ,that the following contracts be approved: 

Place of 
Grade or Effective Last Teach. 

Name School Subject Date Assignm. Salary 

Ikeda, Pauline Talbot Springs Elem. 9/27/76 Illinois $18,967 
B. Elementary Teacher (Partial 

17,180) 

Keilty, Patrick, Oakland Mills English 10/25/76 New York 15,320 
Jr. Middle (Partial 

12,352) 

Spinola, Mary Wilde Lake Special 10/11/76 10,788* 
E. Middle Education (Partial 

9,254) 

Weinberg, Rockland Elementary 11/1/76 9,508 
Leslie Elementary Teacj1er (Partial 

7,417) 
*l. 5 Military Service 

On motion duly made by Mrs. Reeder, seconded by Mrs. Rudlin, and carried 
the contracts were approved. 
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Leaves of Absence 

The Superintendent recommended that the following leaves of absence 
be granted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason Coun~ Date 

Addis, Toya Wilde Lake Special Child 3 10/13/76 
Middle Education Rearing 

Pierelli, Leave of Elementary Extension of 4 10/14/76 
Concetta Absence Teacher Study Leave 

On motion duly made by Mrs. Buswell, seconded by Mrs. Reeder, and 
carried the requests for leave of absence were approved. 

Appointments I Promotions. and 'lransfers 

It was recommended that Mr. William Kempf, Jr. , presently a teacher 
at the Westminster Area Middle School, be appointed to the position 
of Pupil Personnel· Worker; effective upon the date of reporting. 

A motion was duly made by Mrs. Reeder, seconded by Mrs. Buswell, 
and carried to apprcive the appointment of Mr. William· Kempf, Jr. 

It was recommended that Mr. Clarence Miller, presently Head of the 
Mathematics Department of Glenelg High School, be promoted to the 
position of Administrative Assistant, Mr. Hebron High School, ef
fective upon the date of reporting. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried. to approve the promotion of Mr. Clarence Miller. 

It was recommended that Ms. Kathie Smith be appointed Team Leader 
of Team I at Phelps Luck Elementary, effective August 31, 19 76. 

A motion was duly made by Mrs. Reeder, seconded by Mrs. _Buswell, 
and carried to approve the appointment of Ms. Kathie Smith. 

It was recommended that the following be appointed as Middle School 
Team Leaders in the areas ind.icated, effective August 31, 1976: 

Name 

Mr. James Affayroux 
Mr. David Lawson 
Ms. Kathryn Sykes 
Ms • Bonnie Palmer 
Ms • Dianne Firmani 
Mr. William Thrasher 
Ms. Winifred McCulloch 

School 

Dunloggin 
Dunloggin 
Glenwood 
Glenwood 
Glenwood 
Hammond 
Harper's Choice 

Team 

Social Studies 
Physical Education 
Mathematics 
Science 
Social Studies 
Interdiscipline Pod I 
6th Grade Interdiscipline 
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Name 

Ms • Ardalia Taliaferro 
lvfr. Barry Beerman 
Ms. Leslie Stonn 
Ms • Alberta Hix 
Ms. Carolyn Sisk 
lvfr. Michael Reese 
Ms. Carol Morrison 
lvfr • John Strebe 
Ms. Eileen Stone 
Ms. Mary Davis 

School 

Harper's Choice 
Harper's Choice 
Oakland Mills 
Oakland Mills 
Patapsco 
Patapsco 
Patapsco 
Waterloo 
Wilde Lake 
Wilde Lake 

November 9, 1976 

Team 

7th Grade Interdiscipline 
8th Grade Interdiscipline 
Language Arts 
Science 
Reading 
Mathematics 
6th Grqde Interdiscipline 
Mathematics 
English 
Mathematics 

A motion was duly made by lvfrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the appointments as indicated. 

-
A question was raised concerning the appointment of lvfr. David Lawson 
as Physical Education Team Leader at Dunloggin Middle School. 
However, staff reported that there are the required number (3) of 
physical education teachers in the Dunloggin Middle School neces~ 
sary for the appointment of a team leader. A motion was duly made 
by lvfrs. Buswell, seconded by Mrs. Rudlin, and carried to approve 
the appointment of lvfr. David Lawson as indicated. 

Dr. Charles I. Ecker, Assistant Superintendent - Business Management and 
Finance, presented his report covering the following areas: 

Financial Aspects of Federal Programs 

No new developments were reported this month. 

Food Services 

A balance of $2,408. 03 on hand for the period of July - September, 
1976 was reported by Mrs. Margaret Smith, Specialist - Food Services 

'!rans porta tion 

Dr. Ecker reported that he is working with the Police Department and 
the Department of Public Works in an effort to widen the shoulders 
of Crescent and Northfield Roads, to have crosswalk lines painted __ 
at the entrance to Northfield Elementary, and to have stop signs 
and/or bumps installed ori the school property at the exit of the 
parking lot. No final determinations have been made. The Police 
Department has been checking on the speed of cars in this area and 
will check to determine if a crossing guard is needed. 

Dr. Ecker reported that a meeting is scheduled for December 6, involv
ing a group of parents of this area, representatives from the Police 
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Department, Ms. Virginia Thomas (County Council Member), 
Mr. Schoenbrodt and staff for discussion of the pathway and 
and road conditions for walkers who attend Northfield Elementary/ 
Dunloggin Middle Schools. Mr. Schoenbrodt asked that Dr. Ecker 
take a count of the number·of youngsters who cross the bridge on 
out pathway. 

Maintenance and Operation 

Mr. Walter Buchman, Director of Maintenance and Operation, 
reported that the installation of the new boiler at the Glenelg 
High School is almost completed. One boiler has been function
ing during this installation so the school was furnished with heat 
and hot water. 

The following projects were reported completed: all necessary re
pairs were made at the Oakland Mills High School and the school 
was ready when the evaluation was scheduled to begin; a new door 
was installed into one of the lavatories at Patapsco Middle to 
accommodate a wheel chair; other schools will be surveyed to 
determine if there are other needs of this kind; interior painting 
was completed at Thunder Hill Elementary; a foot valve and a 
jet were replaced in the well at Glenelg High; and new air atom
izing burners were installed to replace the old rotary cup oil 
burners at Rockland Elementary and Waterloo Elementary, 

' 
A contract has been let for the installation of a door sufficiently 
wide to allow wrestling mats to go through at Oakland Mills High. 
Hammond High and Centennial High will not have this problem. 

During the period from July 1 through October 27, 1976, seventy
nine roof leaks were reported from twenty-nine different schools. 
The Maintenance Department has repaired forty-eight of these 
during this period and are still working on the remainder. New 
roofs are needed at Atholton, Bryant Woods, and Northfield Ele
mentary Schools at a cost of $40,000 each. The Maintenance 
Department is currently working on a roof inspection/preventive 
maintenance program which will minimize roof problems . 

. A proposal has been received from the Boosters Club of Oakland 
Mills High School to construct a concession stand near the foot
ball field, similar to the one constructed last year at Wilde Lake 
High School. Cost is estimated ·at approximately $3,000 for 
materials. The Boosters Club has requested that the Board of 
Education advance these funds to them with the stipulation that 
they will be repaid over a three-year period. This is an arrange
ment which we currently have with the Wilde Lake High School 
through a memorandum of agreement and which seems to be satis
factory as far as the auditing of our books is concerned. 



288 

November 9, 1976 

A motion was duly made by Dr. Murphy, seconded by Mrs. _Rudlin, 
and carried to approve the advancement of $3,000 to the Boosters 
Club of Oakland Mills High School for this purpose and for its 
repayment over a three-year period; 

A request has been received from Mr. Stuart Eldridge, President of 
the Student Council at Atholton High School, to increase the 
seating capacity of the bleachers at that school. Staff will reView 
this request and present a recommendation at a future meeting of 
the Board. 

MOSHA 

On 0c tober 2 5 , 19 7 6 a request was received from the State Depart
ment of Labor and Industry that we conduct a MOSHA self-inspection 
of at least one school a week, starting immediately. Following · 
such an inspection, there are six official MOSHA forms which must 
be completed in detail and submitted to the Department of Labor 
and Industry. Mr. Buchman _has learned that some of the sorround
ing counties have requested the Department of Labor and Industry 
to conduct these inspections, which is an available option. It was 
recommended, therefore,·:.that in view of the time required to con
duct self-inspections and the fact that The Howard County Public 
School System's two certified inspectors each have other duties 
requiring all of their available time, that The Howard County Public 
School System inform the Maryland State Department of Labor and 
Industry that it cannot participate in the MOSHA self-inspet:tion 
program and request that any and all MOSHA inspections be con
ducted with Maryland State Department of Labor and Industry per
sonnel. 

A motion was duly made by Mrs. Buswell, seconded by Dr. Murphy, 
and carried to approve the recommendation. 

Operations reported that routine cleaning had been performed at 
all schools. 

Finance 

Mr. Joseph Williams, Business Manager; was presen_t to discuss the 
current Operating Budget Report as of October 31, 1976 and.the current 
School Construction Report as of October 31, 1976. · The reports were 
accepted. 

Appointments 

Receipt of FY 1978 Operating Budget Requests from Aides, Cafeteria 
Employees, Cus_todians and Maintenance Workers, and Secretaries 

] 
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Mr. Wilford E. Stoll, oftheAFL/CIO, and Mr. JenyYoung, the 
local AFL/CIO President, were present to discuss the requests 
for the custodians and maintenance workers as indicated in 
Mr. Stoll's letter dated October 28, 1976. Mr. Schoenbrodt in
dicated that the staff is preparing cost figures on the requests 
and these will be reviewed by the Board in the near future after 
which decisions will be made concerning the various items. 

Ms. Jacqueline S. Siegert, President of the Howard County Aides 
Association, presented requests for an additional personal leave 
day, additional steps on the salary scale, and payroll deduction 
for dues, etc. Mr. Schoenbrodt asked if the aides are affiliated 
with any group, to which Ms. Siegert responded that they are not. 

Mrs. Janet G. Stevens, President of the Howard County Food Ser
vice Association, asked for a better pay scale, additional pay 
for managers, higher pay scale for employees in the regular 
cafeteria kitchens as compared to employees in the schools served 
by the satellite feeding program,. a three-hour day so employees 
will be eligible for certain benefits to which they are not entitled 
at this time because of their two-and-one-half-hour day, and 
additional personai leave days. 

Mrs. Stevens pointed out that in order to qualify for certification 
by the American School Food Service Association employees must 
attend classes for which they receive no reimbursement and which 
they must attend on their own time. This is not a requirement of 
any agency.at this time, but it may be in the future. 

Dr. Ecker explained that the two-and-one-half-hour day is all that 
is necessary in our cafeterias and no fringe benefits are allowed 
unless an employee works at least three hours each day. There 
are fifteen persons in this particular categroy. 

Mr. Gary Miller, Maryland State Educational Services Council, 
together with Mrs. Anna Mae Walters (HCESA President), 
Mrs. Marsha Miller, and Mrs. Mary Richards, asked that con
sideration be givewto the requests as outlined in Mr. Miller's 
letter of November 1, 1976 to the Board of Education. In addition, 
it was requested that an ad hoc committee be appointed to review 
the present secretarial/clerical· Job descriptions ih an effort to 
equalize the work of those in the schools with those in Central 
Office and establish a more uniform salary scale for school secre
taries. 

Adjournment 

There being no further business to come before the Board, a motion was 
duly made, seconded, and carried to adjourn the meeting at 3:35 p.m. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNlY 

Tuesday, November 23, 1976 

The Board of Education of Howard County held its regular meeting on 
Tuesday, November 23, 1976, at 8 p.m. in the cafeteria of the Wilde Lake 
Middle School. The following were present: 

Fred K. Sbhoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
Tohn C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Business Management 

and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 

Services 
Mr. Tohn F. Sullivan, Assistant Superintendent - School Administration 

' The Chairman called the meeting to order and asked for a motion to approve the 
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minutes of the meeting held on November 9, 1976. Clarification was re
quested in the third paragraph on page 2 and in the fifth paragraph on page 8, 
after which a motion was duly made by Mrs. Reeder, seconded by Mrs. Buswell, 
and carried to appr,ove the minutes as corrected. 

The Chairman then called for a motion to approve the agenda. Upon motion 
duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and carried the agenda 
as prepared by the Secretary was approved. 

Student Council Representative - Mr. Stuart Eldridge (Athol ton High) 

Mr. Eldridge reported that Mr. Tesse Crowder (Glenelg High) is 
chairman of a committee to recommend revisions of the policy con
cerning student representation on the Board of Education; Miss Clara 
Schwan (Oakland Mills High) is working with Dr. Tames DiVirgilio, 
Assistant Director of Secondary Education, on a revision of the class 
ranking procedure; Miss ran Dunham (Mt. Hebron High) and Mr. Stuart 
Eldridge (Atholton High) are considering the problem areas in the 
school cafeterias; and Glenelg High is in need of an additional 
teachers' secretary in the office. Dr. Goedeke indicated that princi
pals have requested additional secretarial help and this matter is 
being considered as the Operating Budget for FY 1978 is reviewed. 

Miss Vivian Tilley (Oakland Mills High) reported on the results of the 
recent survey on smoking which revealed that more cigarette butt 
containers are needed in the smoking areas, and suggestions were 
made concerning ways of improving the cleanliness of the smoking 
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areas and possible alternatives to the practice of suspension of 
students for smoking within the school building. Miss Tilley 
indicated that these results will be reviewed and recommendations 
will be brought to the Board for possible revision of the policy on 
smoking. 

Old Business 

None 

New Business 

Submission of Selection Criteria Received from the Criteria Review 
Committees 

Mr. Max Smith, Supervisor of Business Education, Industrial Arts, 
and Vocational Education, reported on the criteria which will be used 
in these subject areas. 

Mr. Gordon Hayward, Supervisor of Language Arts, responded to 
questions concerning whether or not one part or section of a book 
or other instructional material to which there is objection could 
cause the entire publication to be eliminated from the approved 
list. He indicated that the committee had agreed that "all 
materials, whether for basic or supplemental use; must be useable 
in their entirety in the schools for which they are intended ••• " 
or will not be adopted or purchased, unless it is a very minor thing. 
Mr. Schoenbrodt asked that in next yearls evaluation a summary be 
given as to whether or no.t "musts" and "must nots" have imposed 
any limitation of the choice) of materials. 

Mr. H. Eugene Miller, Supervisor of Music, presented the criteria 
which will be used in this area •. 

Dr. Hovet reported that one more subject, physical education, will be 
reported at the Board Meeting scheduled for December 14, 19 76. 

- Personnel Items - Appointments, Promotions, and Transfers 

It was recommended that Ms. Constance Lewis presentaly a teacher 
of Special Education at the Whiskey Bottom Road Elementary School, 
be promoted to the position of Resource Teacher - Special Education, 
effective upon_,the date of ,reporting •.. d:Jpon ,m6-tiori-duly: made by 
Mrs. Buswell·, seconded by Mrs. Reeder, and-carried the recommen
dation was approved. 

It was recommended that Mrs. Lillian Martin, presently Head of the 
English Department at the Wilde Lake High School, be promoted to 
the position of Resource Teacher - Language Arts, effective upon the j 
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date of reporting. A motion was duly made by Mrs. Rudlin and 
seconded by Dr. Murphy that this promotion be effective as of 
the beginning of the second semester in order ·that the transition 
be less disruptive to the program at Wilde Lake High School •. 
After a discussion concerning the urgent need of'a staff person to 
fill this position as soon as possible, the motion was not carried: 
Mrs. Rudlin and Dr. Murphy voted "Yes"; Mrs. Buswell and 
Mrs. Reeder voted "No"; Mr. Schoenbr.odt broke the tie vote by 
voting "No." A motion was then duly. iJ)ade by Mrs. Buswell, 
seconded by Mrs. Reeder, and caiTied-•tltat the promotion of 
Mrs. Martin to the position of Resoui-c"e/ Teacher - Language Arts 
be made effective as soon as a suitablii. replacement has been found 
for her position at Wilde Lake High School and with as little dis
ruption to the program as possible. Dr.· Murphy requested that 
transfers within our system be made so that the programs in the 
pchools are not adversely affected. 

It was recommended that Ms. Christine Wood, presently Personnel 
Assistant in the Baltimore County Office of Personnel, be appointed 
to the position of Specialist in Personnel, effective upon 'the date 
of reporting. Upon motion duly made by Mrs. Reeder, sec·onded by 
Mrs. Rudlin, and carried the appointment was approved. 

Proposed Agreement between Howard County and the Board of Educa
tion of Howard County re: School Sites 

This agreement which concerns the acquisition and joint use of sites 
in Howard County, exclusive of sites in. Columbia, was reviewed. 
Upon motion duly made by Dr. Murphy; seconded by Mrs. Buswell, 
and carried the agreement )11/hich had previously been signed by 
Dr. Edward Cochran, County Executive, and Mr. William Mitchell, 
Director of the Department of Recreation and Parks, was approved and 
signed by Mr. Schoenbrodt as Chairman of the Board of Education 
of Howard County. 

Resolution re: Supervisor of Reading 

Mr. Schoenbrodt asked for Board action on a request for counsel for 
Dr. Goedeke and Dr. Sedlak in the U. S. District Court Suif, Civil 
Action N-8 60, brought by Ms. Catherine Hormanski following the 
appointment of a staff member to replace Mrs. Louise Waynant, 
Supervisor of Reading. After some discussion, a motion was duly 
made by Mrs. Buswell, seconded by Mrs. Reeder, and carried that, 
based on the investigation of the facts and circumstances surround
ing the promotional procedures for the appointment of a Supervisor of 
Reading to replace Mrs, Louise Waynant, both Dr. Goedeke and 
Dr. Sedlak were acting within their authorized official capacity and 
that the Board provide legal counsel to represent Dr. Goedeke and 
Dr. Sedlak in the U. S. District Court Case, and, for the present 
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time, the Board Attorney act on their behalf; and, further, that 
the Board ratify and confirm the action of the· Board Attorney in 
representing Dr. Goedeke and Dr. Sedlak in this lawsuit. · 

Dr, Mary R. Hovet. Assistant Superintendent - Curriculum and Instructional 
Services. presented her report covering the following areas: 

CU1Ticulum 

Programs for Gifted and Talented 
--

Mr. Gerald Einem, Resource Teacher for the Gifted and Talented, 
reported that the State Department of Education has recently re
leased the names of forty-eight Howard County public school_ 
students who participated in its summer Centers for the Gifted and 
Talented as follows: thirty middle and· high school students_ 
attended a two-week session covering four or five areas of the 
arts or mathematics; sixteen_attended a two-:-week camp where 
the classroom and outdoor laboratory experience included visual 
arts, high level thinking processes, archaeology, creative writ
ing, and environmental sciences; and two Wilde Lake High School 
students attendea a two-week session where they·learned to write 
in spe·cialized areas such as journalism, script writing, playwriting, 
or technical writing. Instruction in the latter also included art, 
drama, and ecology. 

The Committee on the Gifted and Talented recommended the following: 

1. Dissemination of gifted and talented prOgrams from the four 
pilot schools to eleven additional schools to be initiated 
during the 1977-78 sohool year. 

2. Each school to have an Identification Committee which would 
carry out a continuous schoolwide effort to identify all gifted 
and talented students, refer special problems, disseminate 
testing data to teachers, and recommend assignments of 
students to programs. 

3. The Slosson Intelligence Tests be given to only those students 
who score in the 120-124 range on the CAT. Thus students who 
scored 125-129 on the CAT tests _are automatically placed in 
the program, plus those in the 120-124 CAT range who score 
130 or above on the Slosson. 

4. In the past, the selection procedure depended heavily upon a 
talent search based upon a screening of Cognitive Abilities 
Test and the Iowa Test of Basic Skills scores. The Committee 
now also endorses a screening process including self-homina-

·1 
' -
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tion or parental nomination. Assignment to a program need not l 
be permanent~ but would be contingent upon continuous success- ·_ 
ful performance as determined by the judgment of the Identification 
Committee. 
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There was considerable discussion regarding expansion of the· 
program to additional schools. Dr. Kalin, Supervisor of Research 
and Development, reported that efforts· are being made to secure 
some funds from Title IV-C for expansion of the g'ifted and talented 
program. Dr. Murphy asked that staff respond to the following 
questions: Is the present limited demonstration of the program 
adequate for expansion? Is •the program for the gifted accessible 
to all students. or is. it restrictive? · Will an expansion of the gifted 
program in the high schools restrict specialized courses? 

' A. motion was duly made, seconded,· and carried to defer action on 
the aforementioned recommendations for a month or two. Dr. Hovet 
will bring the matter to the Board later for further review. 

Mr. Eugene Miller, Supervisor of Music, reported an increase in 
participation in musical activities. · 

Vocational Programs - Health Occup:ations 

Mrs. Charlotte Ll.ttle, Supervisor of Home Economics and Related 
Vocational Education Programs, reported that thirty-five students 
in health occupation classes assisted in the innoculation of swine 
flu shots throughout Howard County. 

Art Exhibition 

Mr. Charles Wagner, Supervisor of Art, reported that a special 
exhibition of drawings and paintings, created by students in Macy
land schools, is being held in the State House in Annapolis. Five 
students from Howard Cou)).ty are represented 'in the show: 

Richard Kang 
Becky Almon 
Vernon Mahahal 
Nell S.uttle 
David Whittemore 

Musical Activities 

Centennial Lane Elementary 
Northfield Elementary 
Oakland Mills High 
Wilde Lake High 
Howard Vocational-Technical Center 

Mr. Eugene Miller, Supervisor of Music, reported on the following: 

All Eastern Chorus 
For the first time, Howard County will have students participat
ing in the All Eastern Chorus which will sing for the opening 
meeting of the Music Educators National Conference in 
Washington, D. C. on February 2, 1977. They are: 
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Marcia Dubbs 
David Miller 
Cheri Butcher 
Melvin Nolan 
Nanay Selig 
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Howard High_ 
Oakland Mills High 
·Wilde Lake High 
Wilde Lake High 
Wilde Lake High 

All Eastern Band . 
Also for the first time, a student from the Howard County 
Public School System has been selected for the high instru
mental honor of being a member of the All Eastern Band. 
Steve. Singer, a tenth grade student at Oakland Mills High, 
ls an outstanding violinist as well as an extremely talented 
trombonist and was selected earlier this school year as a 
featured trombone soloist with the Baltimore Symphony 
Orchestra. The All Eastern Band will perform in Washington, 
D. C. for the Music Educators National Conference. 

Family Life and Human Development Services 

Mr. Ronald Elwell, Supervisor of Health and Safety Education, 
reported that revisions have been made in the Family Life and 
Human Development curriculum at the fifth grade and middle 
school leveis. In addition, a unit on venereal disease was 
developed which is a part·of the regular biology program and is 
taught from a biological point of view. This was approved by 
the Board of Education for immediate implementation. 

Planetarium Program 

Mt. Paul Keyser, Supervisor of Science, reported that the .county
wide Planetarium Program is operating effectively at Patapsco 
and Wilde La_ke Middle Schools this year. Funds are budgeted 
for fifth, sixth, and ninth grade students to participate in the 
program. Mrs. Jane Bubeck, newly appointed planetarium teacher, 
is conducting an average of two shows per day, in addition to 
visiting classes in schools .which are scheduled for a planetarium 
visit. -

Implementation of Basic Proficiency Requirements 
. . 

The guidelines for the implementation of the basic proficiency 
requirements, as mandated for high school graduation, have been 
revised. Reactions of middle and high school principals have 
been utilized in the final draft and a meeting of counselors from 
each middle and high school will be held in the near future to be 
sure the role they are to play in the implementation of these 
requirements is fully urtderstood. There was much discussion 
of the tests which are administered, the level at which the 
students should be tested and assigned to a program if there is a 
basic deficiency, the heavy amount of paper work for the teachers 
of mathematics and language arts, etc. Staff will finalize the 
basic proficiency requirements and implement accordingly. 
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Manpower Planning Council - Summer Program 

Mr. Max Smith, Supervisor of Vocational Education, reported that 
the Youth Work Experience Program for the summer of 1976 operated 
from June 28 through August 13. Of the 240 youth participating 
210 completed the program. Economically disadvantaged made up 
71.6% of the total; 50.4% were females and 85% were Black. 

Instructional Services 

Guidance 

Mrs. Media Pennington, Supervisor of Guidance, reported that the 
annual College Night Program was held on November 3, 1976 at 
Howard High School. Over forty colleges from Maryland and 
neighboring states participated. Approximately ,750 students and 
parents attended. 

Special Education 

Dr. Martha Sullivan, Supervisor of Special Education, reported that 
the initial Special Services Information System (SSIS) forms have been 
submitted to the Maryland State Department of Education in accord
ance with the October 30, 1976 deadline. A total of 1,715 forms 
were forwarded, which reflects the number of individual students 
receiving service. 

At the present time, Anne Arundel County, Baltimore County, and 
Montgomery County have accepted the proposed plan for educational 
services for students from those counties who are hospitalized at 
Taylor Manor Hospital. Several other counties have expressed 
verbal interest and are awaiting decisions from the various decision
making bodies. This program is currently serving thirty students; 
Howard County students receive four periods of instruction and 
other students receive two periods of instruction per day. There 
was discussion of the number of hours per day each student receives, 
the possibility of reimbursement from .the State Department of Educa
tion; the responsibility of furnishing this program for students living 
in Howard County foster homes, etc. Dr. Goedeke "indicated that 
this program will be evaluated at the end of this school year and 
recommendations for its continuance will be made at that time. 

Staff Recognition 

John A. Soles 

Mr. Soles, Director of Curriculum, was invited by the National Council 
of States on Inservice Education to make a presentation on Teacher 
Education Centers, on November 18, 1976 in New Orleans. 
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Mr. Gerald Einem _ 

Mr. Einem, Resource Teacher for the Gifted and Talented, made a 
presentation regarding Project GREAT (Gifted Resources Educa-
tion Action Team) at the second annual Conference on the Maryland 
Gifted and Talented sponsored by the Maryland State Department of 
Education on November 9 and 10, 1976. Howard County was further 
represented on the program by four teachers from the faculty of 
Northfield Elementary School who presented the program which is 
in operation at the Northfield School, and students from Wilde Lake 
High School presented a series of mini-performances by talented 
music, drama, and dance students. · 

' Mrs. Clara Mae Boender and Mrs. Mary Cage 

Mrs. Boender, reading teacher at St. Tohn' s Lane Elementary 
School, and Mrs. Cage, reading teacher at Glenwood Middle 
School, participated in the program "Developing Effective Reading 
Programs" at the Mid-Atlantic Educational Leadership Training 
Session II. 

Miss Pamela Schwab 

Miss Schwab, teacher of the visually impaired students at Rockland 
Elementary School, has been asked by the Maryland State Department 
of Education to serve as a member of the steering committee for 
liaison communication and activities for programs for children 
who are visually impaired. , 

Dr. Mary R. Hovet, Dr. Tames DiVirgilio, and Mr. John A. Soles 

The Virginia Association of School Executives held a conference 
in October on "Competency Based Education" and Dr. Hovet made 
the main presentation entitled "Competency Based Education: 
Strategies, Pitfalls, and Measurement. " ln the afternoon the small 
group discussion sessions regarding "Strategies and Sources for 
Planning" were led by Dr. Hovet with the senior high groups, 
Dr. Di Virgilio with the middle/junior high groups, and Mr. Soles 
with the elementary groups. 

Mr. John F. Sullivan, Assistant Superintendent for School Administration, 
presented his report as follows: 

Staff Development 

Dr. Lee Smith, Supervisor of Staff Development, reported that plans 
for Educational Leadership Development are progressing. Orienta
tion sessions have been held with 169 professional staff members 
participating and a twelve-meeting schedule of seminars has been 
organized. The deadline date for registration is December 10, 1976. 

_-l 
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Seminars for teachers have been scheduled covering the following 
topics: "Operation of Audio-Visual Equipment," "Improving 
Instructional Planning," and "Classroom Management." Other 
topics are planned for the seminars to be scheduled in January, 
February, Mar<;~; _and April of 1977. 

At the present time five in-service and college extension courses 
for teachers are being conducted. 

A series of workshops for all levels of school food service employees 
has been developed. The first meeting was held on November 10, 
1976 with 65 of our food s_ervice employees in attendance. 

A workshop for secretaries was held on November 23, 1976. The 
topic was "Attitudes Toward Ourselves, Our Associates, Teachers, 
and Students." 

Plans are being made for in-service training for administrative and 
supervisory personnel in the near future. 

There ,being no further business to come before the Board, the meeting was 
adjourned at 10:45 p.m. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUN1Y 

Tuesday, December 14, 1976 

The Board of Education of Howard County held its regular meeting on 
Tuesday, December 14, 1976, at 10:05 a.m. in the Board Room, follow
ing the Listening Post Session. The following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E. Reeder, Vice Chairman 
Susan R. Buswell 
John C . Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary /Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Business Management 

and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruc

tional Services 
John F. Sullivan, Assistant Superintendent - School Administration 

The Chairman called the meeting. to order and asked for a motion to approve 
the minutes of the meeting held on November 23, 1976. Dr. Murphy referred 
to page 5 of the minutes and asked that the subject of the gifted program 
as indicated in the first paragraph be expanded to include his request that 
the staff respond to the following questions: Is the present limited demon
stration of the program adequate for expansion? Is the program for the 
gifted accessible to all students or is it restrictive? Will an expansion 
of the gifted program in the high schools restrict specialized courses? A 
motion was then duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried to approve the minutes as corrected. 

A motion was duly made, seconded, and carried to approve the agenda as 
prepared by the Secretary, after which Mr. Roger Bryant was introduced as 
the newly appointed Resource Teacher - Physical Education. 
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Student Council Representative - Miss Clara Schwan (Oakland Mills High School) 

Miss Schwan reported that responses to the questionnaire concerning 
smoking in the high schools are being reviewed and will be dis
cussed by the Student Government executive committee before being 
brought to the Board of Education. 

The manner in which class rank is computed is being studied and 
questionnaires have been sent to colleges in Maryland and out of 
the state to determine the importance placed by them on this item 
as indicated on the applications of students applying for admission. 
A report on this matter will be brought to the Board in February • 
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Miss Schwan indicated that the students would like to have final 
examinations eliminated. An invitation was extended to all to 
attend the general assembly to be held at Glenelg High School 
on Friday, December 17. 

Old Business - None 

New Business 

Boundary Lines for the School Year 1977-7,8 

(This item was discussed later in the day as indicated in the agenda.) 

Submission of Selection Criteria Received from the Criteria Review 
Committee for Physical Education 

The report of the criteria committee re: Physical education was 
presented. Dr. Murphy asked what "acceptable technical quality, 
clear narration and sound" would be. Mr. Walter Phelan, Supervisor 
of Physical Education, responded that staff should be sensitive to 
items 5 and 6 of the report: "Represent both sexes equally and 
fairly" and "Represent fairly ethnic, racial, and religious groups. " 
Inasmuch as an ad hoc committee is reviewing the physical educa
tion programs in our schools at this time, the Board members felt 
that this report was sufficient for the present. A motion was then 
duly made by Mrs. Rudlin, seconded by Mrs. Reeder, and carried to 
approve the report of the criteria committee for Physical Education. 

Bids and Contracts 

It was recommended that contracts be awarded to the apparent low 
bidders meeting specifications as follows: 

Pest Control Service 
Vogal Ritt of Baltimore 

Language Laboratory (Centennial and 
· Hammond) 

Baltimore Sound Engineering $30,950. 00 
Baltimore Sound Engineering 
(pending State approval) 10a950.00 

Driver Training Cages 
Long Fence Company, Inc. 

Frozen Foods 
Smelkinson Brothers 

$ 5,985.00 

$41,900.00 

$ 5,350.18 

$51,364.80 

j 
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Meat, Poultry, and Eggs 
Washington Beef Company 

Canned Foods 
Monarch Institutional Foods 
Frito-Lay, Inc. 

$63,014.27 
. 4,122.00 

$132,323.75 

$67,136.27 

Dr. Murphy pointed out that the specifications clearly state that 
discounts will be considered for early payment when bid proposals 
are analyzed. Dr. Murphy also asked that staff be sure that 
quality,. as well as price, is considered when recommending awards 
for meat, poultry, and eggs. Mr. Paul Bell, Assistant in Purchasing, 
assured the Board that staff is working closely with Food Service 
personnel to check on quantities and quality of foods that are de
livered on contract. Mr. Schoenbrodt asked that a formal letter con
cerning any such incidents be retained in our files. Dr. Mtuphy 
asked that staff consider grouping items differently in future bids 
for purchases such as meat, poultry, and eggs. Mr. Schoenbrodt 
also suggested that staff explore the possibility of combining with 
other government agencies in the purchase of certain items. Dr. Ecker 
responded that the Department of Education has cooperated with other 
government agencies in the purchase of televisions, tires, etc. and 
will pursue the matter further with regard to food and other items. 

All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the Purchasing Department for in
spection by interested parties. 

Upon motions duly made, seconded, and carried, all of the afore
mentioned bid awards wer~ approved. 

Mr. Donald J. Begeny, Director of Planning and New School Facilities, 
presented his report covering the following areas: 

Status of School Construction Projects 

Mr. Joseph Ring, Assistant for Construction, was present for this 
portion of the meeting, together with Mr. Trionfo and Mr. Solly of 
Joseph F. Trionfo & Sons, contractors, and Mr. Tomlinson of 
McLeod, Ferrara & Ensign, project architects. 

Mr. Ring reported that construction for the modernization of Howard 
High School is moving ahead very well in spite of the fact .that the 
steelwork was delayed due to late delivery. It is expected that the 
steel will be up by the end of this week at which time the masonry 

- work can be started. The contractor and architects stated that there 
are no forseeable problems at this time which would delay occupancy 
of the facility in September, 1977. Dr. Murphy stressed that this is 
very important in view of the decisions which will need to be made 
later in this Board meeting concerning the boundary lines for the 
high schools, including Howard High School. 
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Satisfactory progress was also reported on .three other projects: 
Atholton High, Phase I; Centennial High; and West Friendship 
Elementary School. 

Close-out and .final payment for the following projects will be 
effected when all punch list work is completed and/or when 
contractors submit specified final documents: Wilde Lake High, 
commons addition; St. John's Lane Elementary; Patapsco Middle, 
cafeteria; Wilde Lake Middle, cafeteria; Lisbon Elementary; 
Worthington Elementary; Bushy Park Elementary; Hammond High; 
Mt. Hebron High, Phase I; and Dasher Green Elementary/Owen 
Brown Middle. 

There was a brief discussion of "fast tracking" and "critical 
path" and how these might apply to our construction jobs. The 
"critical path" has been used for scheduling several projects in 
recent years, but staff reported that there was no significant 
improvement in construction completion, and in fact the contrac
tors expressed a view that they did not really schedule work by 
it and that it was a waste of money. 

Eleven projects were reported in planning: Athol ton Elementary; 
Clarksville Elementary; Clemens Crossing Elementary; Guilford 
Elementary; Hawthorn Elementary; Savage Elementary; Clarksville 
Middle; Waterloo Middle; Atholton High,- Phase II; Mt. Hebron 
High; and the Administration Building. 

Bleacher Seating for Centennial High School 

It was recommended that a contract be awarded for the installation 
of metal bleacher seating at the football field at Centennial High, 
witb,a seating capacity of 1408 seats for home and 600 seats for 
visitors, to Walter A. ·Braun Co., Inc. 

Dr. Murphy indicated concern that all of the high schools are not -· 
equipped with the same number and type of outside bleachers. 
Dr. Ecker responded that the trend now is to install metal seats. 
Further, he reported that Atholton High School and Mt. Hebron High 
School now have bleachers which seat 1200 persons and that we 
need to add 800 additional metal seats at each of these two schools. 
A motion was duly made, seconded, and carried that the bleachers' 
capacity at Atholton High School and Mt. Hebron High School be 
increased by 800 metal seats as funds become available. 

Upon motion duly made by Mrs. Buswell, seconded by Mrs. Reeder, 
and carried, the recommendation to award the contract for the in
stallation of metal bleachers with a seating capacity of 1008 at 
Centennial High School to Walter A. Braun Co., Inc. in the amount 
of $58,606 was approved. 

_! 
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Block Grant Funds for Guilford Elementary School 

Mr. Begeny reported that Federal Block Grant funds in the amount 
of $12,000 are available for providing playground equipment and/or 
paved play areas at Guilford Elementary School. Meetings of staff 
from the County Government and the Department of Education, in
cluding Mrs. Octavia Carter, Principal of Guilford Elementary 
School, have met and discussed the most practical use of such 
funds. A list of desired playground equipment was: presented and 
it was recommended that the Board of Education approve that staff pro
ceed with the planning and acquisition of that equipment, to. the 
extent of the $12,000 allocation. Mr. Paul Bell will then be respon
sible for the bidding, purchase, and installation.of the equipment. 
There was considerable discussion of the feasibility of using the 
funds for additional equipment, the possible imse of the equipment 
by community and Department of Recreation and Parks, the danger 
of small children in the community using· the equipment during 
school hours, and the possibility of moving the playground equip
ment to another area if necessary. 

A motion was then duly made by Mrs. Buswell, seconded by 
Mrs. Reeder, and carried that the Board of Education has reviewed 
the recommendation to accept the Federal Block Grant funds in the 
amount of $12,000 for the School, but with the understanding that 
the use of such equipment by the community and the Department 
of Recreation and Parks may create problems in the scheduling and 
liability, and that the play equipment installation permit relocation 
if necessary. Mr. Begeny was asked to share this information with 
those who have been meeting and discussing this grant. 

Request for Easement on Wilde Lake High· School Site 

Mr. Begeny reported that a request was received on November 1, 1976 
from Macris-Fowler Associates for the following: 

1. An easement tc permit the installation of a storm drainage 
system outfall onto the Wilde Lake High School site 

2. Permission (a non-recorded easement) to perform minimal 
grading on a minor portion of the high school site to enable 
them to maximize the number of parking spaces on their 
property 

Based upon staff review of the drawings provided for Macris-Fowler 
Associates, granting of the requested easements is recommended, 
with the conditions set forth in the following: 

1. That the intended ungrouted rip-rap be-changed to a grouted 
type that will be satisfactory to New School Facilities staff 
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2. That the open ditch slope be no less than 3:1 rather than 
the 2:1 shown on the drawings 

3. That the approval of the Board of Education's granting the 
easement be obtained from the State In.teragency Committee, 
which must approve such easements, before further actions 
are taken 

4. That New School Facilities staff be consulted on final design 
plans prior to the actual start of construction, and, upon com
pletion of construction, to preclude problems that might other
wise arise regarding maintenance, etc. 

5. That costs for recordation of the easement be borne by the 
petitioner, and that it be accomplished by or to the satisfac
tion of the Attorney for the Board regarding the need and pro
vis ions for: 
a. Saving the Board of Education harmless of liability 

. during construction or maintenance of the installation, 
or from liability that might accrue in the future from 
the installation 

b. The present or future owners of the Columbia Flier 
property to maintain the installation at a level reasonably 
related to that to be installed initially 

c. Any other legal requirements or considerations not addressed 
herein 

Regarding the permission to grade upon the school site: 
1. Same as #4 above, and the Board of Education being saved 

harmless from any liability during the grading work. 

After discussion of the need of sodding or seeding on the area that 
will be disturbed, placement of the slope that is to be developed, 
preference for a concrete swale, etc. , a motion was duly made by 
Mrs. Buswell, seconded by Mrs. Reeder, and carried to permit 
the easement for the installation of a storm drainage system with 
the aforementioned conditions. 

The meeting was recessed from 12:10 to 2:10 p.m. 

Boundary Lines for the School Year 19 77-78 

Dr. Goedeke reported that the Boundary Lines Committee has been 
working for sometime in the preparation of staff r:ecommendations 
for 1977-78 boundary lines. The recommendations contained in this 
report are ·for the Board's information and review. The community 
may react to those recommendations at a meeting scheduled for 
January 18, 1977. Following that, the Board may take into con
sideration staff recommendations and community input prior to 
finalizing the 1977-78 public school boundary lines. 

It is hoped that the boundary lines will be established by February, 
1977, so that staffing needs can be determined as early as possible. J 
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Dr. Maurice Kalin, Supenrisor of Research and Development,. and 
Mr. Donald J. Begeny, Director of Planning and New School 
Facilities presented the report as follows: 

Dasher Green Elementary 

Transfer those students in the development west of Oakland Mills 
Road which includes Lookingglass Lane, Weatherwise Way,. 
Snowman Court, Elffolk Terrace, Spicewind Court, Fairmead Lane, 
and Skyward Court to the Jeffers Hill Elementary School service 
area. 

Phelps Luck Elementary 

a. Transfer those students living north of Tamar Drive in Prospect 
Walk III to the Waterloo Elementary School service area 

b. Transfer those students living north of Tamar Drive in Walden's 
Landing to the Waterloo Elementary School service area 

c. Transfer those students living west of Phelps Luck Drive in 
the development which includes Sheerock Court, Thelo Garth, 
Blitheaire Garth to the Waterloo Elementary School 

Whiskey Bottom Road Elementary 

Transfer those students living in an area bordered on the north by 
Gorman Road~ on the east by Route 1, on the south by Whiskey 
Bottom Road, and on the west by Route 95 to the Hammond Ele
mentary School service area·. 

Glenwood Middle 

a. Transfer those students·living on and having access to. 
Route 32 between the Carroll County-Howard County line 
and Route 99 to the Patapsco service area 

b. Transfer those students living on and north of Route 40 be
tween a line connecting the intersection of Route 32/Route 99 
and Crestlawn Cemetery and the current western boundary of 
the Patapsco service area to the Patapsco service area 

Centennial High School 

a. Transfer those students living east of Route 29 in the area called 
Columbia Hills to the Centennial High School service area 

b. Transfer those students having access to and living south of 
Old Columbia Pike between Montgqmery Road and New Cut Road, 
having access to·and livirig on New Cut Road between Old 
Columbia Pike and Montgomery Road, and having access to and 
living on Montgomery Road between Old Columbia Pike and 
New Cut Road to the Mt. Hebron High School service area. 
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c. Transfer the students residing in this d,efined area as follows: 

' 1. Grades 9, 10, and 11 in September, 1977 
2. Grades 9, 10, 11, and 12 in September, 1978 

Mt. Hebron High School 

a.. Transfer those students who live in the Mt. Hebron High 
School s.ervice area south ,of Route 40 between Route 29 
and the current western boundary of Mt. Hebron High School 
to the Centennial High School service area 

b. Transfer the students residing in this defined area as follows: 
1. Grades 9, 10, 11 in September, 1977 
2. Grades 9, 10, 11, and 12 in September, 1978 

Glenelg High School 

a. Transfer those students living on and having access to Route 32 
between the Carroll County-Howard County line and Route 99 
to the Mt. Hebron High School service area 

b. Transfer those students living on and north of route 40 between 
a line connecting the intersection of Route 32/Route 99 and 
Crestlawn Cemetery and the current western boundary of the 
Mt. Hebron service area to the Mt. Helron High School ser
vice area 

c. Transfer the students residing in this defined area as follows: 
1. Grades 9, 10, and 11 in September, 1977 
2. Grades 9, 10, 11, and 12 in September, 1978 

Wilde Lake High School 

a. Transfer those students who reside in the Running Brook Ele
mentary School service area and who are eligible for bussing 
services to the Centennial High School service area 

b. Transfer those students who reside in Hannibal Grove to the 
Centennial High School service area 

c. Transfer those students who reside in Beaverbrook to the Cen
tennial High School service area 

d. Transfer those students who reside in Longfellow and who are 
eligible for bussing services to the Centennial High School 
service area 

e. Transfer those students who reside in Hobbits Glen to the 
Centennial High School service area 

f. Transfer the· students residing in this defined service area as 
follows: 
1. Grades 9, 10, and 11 in September, 1977 
2. Grades 91 10, 11, and 12 iri September., 1978 -
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Centennial High School 

a. That the northern boundary for the Centennial High School 
service area be immediately south of Route 40 

b. That the western boundary for the Centennial High School 
service area be the current western boundary of Mt. Hebron 
between Route 40 and Route 108 

c. That the southern boundary for the Centennial High School ser
vice area be the following: 
l. The southern border of Hobbits Glen 
2. The 1. 5 mile Wilde lake High School walking line in Long

fellow 
3. The southern border of Beaverbrook 
4. The 1. 5 mile Wilde Lake High School walking line in 

Running Brook 
5. The southern border of Hannibal Grove 

d. That the eastern boundary for the Centennial High School ser
vice area be Route 29 (including Columbia Hills) between 
Route 40 and ·Ltttle Patuxent Parkway 

Atholton High School 

a. Transfer those students living north of Route 216 between Route 
29 and the Patuxent River to the Hammond High School service 
area 

b. Transfer those students living north .and west of North Laurel 
Park to the Hammond High School service area 

c. Transfer the students residing in this defined area as follows: 
1. Grades 9, 10, and 11 in September, 1977 .-
2. Grades 9, 10, 11,, and 12 in September, 1978 

Glenelg High School 

a. Transfer those students having access to and living on Nichols 
Drive between the Triadelphia Reservoir and Highland Road 
to the Atholton High School service area 

b. Transfer those students living on Highland Road between Nichols 
Drive and Ten Oaks Road to the Atholton High School service 
area 

c. Transfer those students living south of a line connecting 
the intersection of Ten Oaks Road and a point immediately 
north of Linden Church Road to the Atholton High School 
service area 

d. Transfer those students living oouth of a line connecting a 
point north of Linden Church Road and the Middle Patuxent 
River at Route 108 to the Atholton High School service area 

e. Transfer the students residing in this ·defined area as follows: 
1. Grades 9, 10, and 11 in September, 1977 
2. Grades 9, 10, 11, and 12 in September, 1978 
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Howard High School 

a. Transfer those .students living south of Route 103 and a line 
connecting Route 103 and the Anne Arundel County Line to the 
Hammond High School service area . 

b. Transfer those students having access to and living south of 
Route 95 between relocated Route 175 and Route 103 to the 
Hammond High School service area 

c. Transfer those students living south and west of relocated 
Route 175 between Route 95 and the Oakland Mills boundary 
line to the Hammond High School service area 

d. Transfer the students residing in this defined area as follows: 
1. Grades 9, 10, and 11 in September, 1977 
2. ·Graaes 9, 10, 11, and 12 in September.1978 

Oakland Mills High School 

a. Transfer those students who live in Thunder Hill, Dalton, and 
Guilford Downs and who are eligible for bus transportation to 
Oakland Mills High School to the Howard High School service 
area 

b. Transfer those students living in Locust Park to the Howard 
High School service area 

c. Transfer those students living in MacGills Range to the 
Hammond High School service area 

d. Transfer those students living in Owen Brown to the Hammond 
High School service area 

e. Transfer those students ·living in Guilford to the Hammond High· 
School serviqe area 

Hammond High School 

a. That the northern boundary be the following: .. 
1. Route 103 and a line extending Route 103 between Route 103 

and the Anne Arundel County line 
2. Route 95 between relocated Route 175 and Route 103 
3. Route 175 between Route 95 and Dobbin Road 
4. A line connecting Route 175 (circumventing Jeffers Hill) 

and Farewell Road · 
5. Broken Land Parkway between Farewell Road and the tribu

tary leading to Lake Elkhorn 
6. The northern border of Mac Gills Range 

b. That the eastern boundary be the Anne Arundel County line 
c. That the southern boundary be Route 216 and a line north of 

North Laurel Park 
d. That the western boundary be Route 29 

This condluded the report as presented and .there was general dis-
cussion as follows: · l 
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Dr. Murphy asked what contingency plans have been provided in 
the event that Howard High School is notready'for occu'pancy in 
September, 1977. Dr. Goedeke replied that staff is preparing 
plans and will bring them to the Board in the near future. 

Dr. Murphy was particularly concerned that each high school in the 
county have a diversity of courses. Dr. Goedeke indicated that 
several ways of doing this are being considered: larger blocks of 
time - go to class two or three times per week; floating teachers to 
provide classes that cannot be provided in each of the high schools; 
over-staffing of several of the high schools that may have 'small 
enrollment in order to provide some of the needed programs; use of 
staff and programs of the Howard Community College; etc. 

Mr. Schoenbrodt suggested that the public hearing on the boundary 
lines for the school year 1977-78 which is to be held on Tuesday, 
January 18, at the Atholton High School be scheduled as follows: 

a. Elementary and middle schools - 7:30 - 9 p.m; 
b. High schools - 9 p. m. 

Mr. Schoenbrodt indicated that the proposals as presented today are 
those of the staff and are not based on figures or statistics alone. 
Each area has been thoroughly reviewed. The staff was complimented 
on such a fine report, which is now available to the public. 

After some discussion concerning the recommendation for the trans
fer of students in the Dasher Green development west of Oakland 
Mills Road to Jeffers Hill Elementary School service are (page 4, 
B. 1.), a motion was duly made by Mrs. Reeder, seconded by 
Mrs. Buswell, and carried' that children who move into this area 
during the balance of this school year (1976-77) will be sent imme
diately to Jeffers Hill Elementary School as all children living in 
this area will attend Jeffers Hill Elementary School beginnning in 
September, 1977. 

Mrs. Rhea Hamel inquired if open enrollment would be continued. 
Mr. Schoenbrodt responded that the Board's policy is to permit 
open enrollment in schools which have an enrollment of less than 
95% of their capacity on roll. It may be necessary to make appro
priate temporary adjustments in this policy during the next year 
in order to be certain that each of the eight high schools has 
sufficient student population to support an educationally sound 
high school curriculum. 
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Dr. Louis A. Sedlak. Supervisor of Staff Personnel Services. µresented 
his report covering the following areas: 

Resignations 

Years in 
Grade or Howard Effective 

Name School Subject Reason Coun!:l Date 

Claitman, Wilde Lake Math Business 1½ 2/1/77 
Barbara A. High 

Freeman, Dunloggin Math Moved away 0½ 1/1/77 
Jane Middle 

Miller, Talbott Elementary Dissatisfied 4 mos; 12/3/76 
Bonnie L. Springs El. Teacher 

Rykowski, Rockland Special Moved away 4 mos. 1/2/77 
Mary E. Elementary Education 

On motion duly made by Nlrs. Buswell, seconded by Mrs. Reeder, and 
carried the resignations were accepted. 

Contracts 

The Superintendent recommended that the following contracts be approved: 

-• r-~- :_ ·. ':: 

Grade or Effective Teaching 
Name School Subject Date Assignment Salary 

Ambrose, Atholton Elementary 11/4/76 Penna. $11,042 
Carolyn Elementary Teacher (Partial 

8,498) 

Banigan, Swans field Elementary 11/8/76 9,508 
Linda Elementary Teacher (Partial 

7,218) 

Carter, Hammond Elementary 11/4/76 9,508 
B. Jane Elementary Teacher (Partial 

7,318) 

Dubick, Stevens Elementary 11/15/76 Illinois 10,513 
Harriet Forest El. Teacher (Partial 

7, 706) 

Fila, Worthington Elementary 11/3/76 9,508 
Darlene F. Elementary Teacher (Partial 

7 I 3 67) 

l 
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' 
j Contracts (continued) 

Place of 
Last 

Grade or Effective Teaching 
Name · School Subject Date Assignment Salary 

Grady, Talbott Elementary 12/1/76 Florida s·10, 778 
Leslie D. Springs Teacher (Partial 

7 I 336) 

Hogg, Dasher Elementary 11/29/76 · 9 I 508 
Tudith M. Green El. Teacher (Partial 

6,571) 

Keilty, Atholton English 11/15/76 New York 14,900 
Anne M. High (. 5) (Partial 

5,461) 

Koza, Phelps Luck Elementary 11/3/76 New Hamp- 14,370 
Nancy L. Elementary Teacher shire (Partial 

11,135) 

Madigan, Waterloo French 11/9/76 Howard 11,042 
C.Faye Middle (. 5) (Partial 

·4,162) 

March, Northfield Physical 11/9/76 9,508 
Tames A. Elementary Education (Partial 

7,168) 

McAllister, Waterloo Physical 11/24/76 9,508 
Lloyd Elementary Educ?tion (Partial 

6,621) 

Phelps, Longfellow Elementary 11/12/76 9,508 
Peggy L. Elementary Teacher (Partial 

7,019) 

Smith, IJ.sbon El. Elementary 11/3/76 New York 11,042 
Maureen T. Teacher(. 5) (Partial 

4,278) 

Tennant, Bushy Park Elementary 11/3/76 9,508 
Nancy Elementary Teacher (Partial 

7,367) 

On motion duly made by Dr. Murphy, seconded by Mrs. Buswell, and carried 
the contracts were approved. 

Leaves of Absence 

l The Superintendent recommended that the following leaves of absence be . granted: 
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Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Barlow, Lisbon Elementary Illness 9 11/29/76 
Joan P. Elementary Teacher 

Geisler, Glenwood English- Maternity s½ 1/26/77 
Priscilla Middle Reading 

Johns.on, Bryant Woods Elementary Maternity 3½ 1/10/77 
Jeannette Elementary Teacher 

Salus, Faulkner Ridge Speech Maternity 2½ 1/10/77 
Nancy N. El. & Centen- Therapist 

nial L. El. 

Sims, Worthington Reading Maternity 4½ 1/14/77 
Jane C. Elementary Specialist 

Sticha, Glenelg French Educational s½ 2/1/77 
Sharon High Leave 

On motion duly made by Mrs. Reeder, seconded by Mrs. Buswell, and 
carried the requests for leaves of absence were approved. 

Death 

Dr. Sedlak reported with regret the death of Mrs. Gloria J. Dawson, a 
teacher of science and mathematics at· the Patapsco Middle School, and 
recommended that the following resolution be spread on the minutes of this 
meeting and a suitable letter be sent to the family: 

Mrs. Gloria J. Dawson 

It is with regret that I report the death on November 11, 19 76, of 
Mrs. Gloria J. Dawson, science and mathematics teacher at 

'Patapsco Middle School. · 

Mrs. Dawson served as a mathematics and science teacher at 
Patapsco Middle School from the time of her assignment in , 
Septeml:er, 1969. She was on a leave of absence due to illness 

· at the time of her death. 

Mrs. Dawson completed her Bachelor of Arts degree in Psychology 
at the University of Illinois. She completed her teacher prepara
tion requirements at Chicago Teachers College and was pursuing 
graduate work at the University of Maryland. 

l 
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Her former principal, Mr. Mintz, commended Mrs. Dawson, 
noting "Your organization skills; relationship with students, 
faculty, and community; and your teaching proficiency have con
tributed greatly to the growth of the children you teach. " .· 

The students, faculty, associates, and friends with whom 
Mrs. Dawson came in contact will miss her. 

On motion duly made by Mrs. Buswell, seconded by Mrs. Reeder, and 
carried the resolution was approved. 

Appointments I Promotions I and 'Iransfers 

It was recommended that Mr. Donald L. Disney, presently a teacher 
at the Atholton Elementary School, be promoted to the position of 
Teaching Vice Principal at the Atholton Elementary School, effec
tive upon the date of reporting. A motion was duly made by 
Dr. Murphy, seconded by Mrs. Buswell, and carried to approve 
the promotion. 

It was recommended that Dr. Dorothy J. Burrus, presently Reading 
and Language Arts Specialist in the Montgomery County Public 
Schools, be appointed to the position of Supervisor of Elementary 
Education, effective upon the date of reporting. A motion was duly 
made by Mrs. Buswell, seconded by Mrs. Reeder, and carried to 
approve the appointment. 

It was recommended that Mr. Michael Savarese, presently Vice 
Principal of Howard High School, be promoted to the position of 
Principal of Howard High School, effective upon the date of report
ing. A motion was duly made by Mrs. Reeder, seconded by 
Mrs. Buswell, and carried to approve the promotion. Mrs. Buswell, 
Mrs. Reeder, Mrs. Rudlin, and Mr. Schoenbrodt voted in favor of 
the motion; Dr. Murphy voted against the motion. Dr. Murphy voted 
"No" with the explanation that he was so voting because of the fact 
that the promotfon is not in accordance with prior practices con
cerning principals iri new schools; i.e. a new principal should not 
be appointed to a new school. Dr.· Murphy further explained that 
it was not a lack of confidence in the person appointed but in the 
fact that a newly appointed principal was being recommended for 
the task of opening a new school. 

It was recommended that Mr. Angelo J. Fortunato, presently Princi
pal of the Western High School in Baltimore City, be appointed to 

. serve as Principal of Centennial High School, effective approximately 
February l, 1977. A motion was duly made by Mrs. Buswell, 
seconded by Mrs. Rudlin, and carried to approve the appointment. 
Mrs. Buswell, Mrs. Reeder, Mrs. Rudlin, and Mr. Schoenbrodt 
voted in favor of the motion; Dr. Murphy voted against the motion. 
Dr. Murphy voted "No" with the explanation that he was so voting 
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because of the fact that the promotion is not in accordance 
with prior practices concerning principals in new schools; 
i.e. a new. prµ1cipal should not be appointed to a new school. 
Dr. Murphy further explained that it was not a lack of confi-
dence in the person appointed but in the fact that a newly appointed 
principal was recommended' for the task·of opening a new school. 

It was recommended that Mr. Walter Caldwell, presently Vice Princi
pal of Wilde Lake High School, be promoted to the position of 
Principal of Hammond High School, effective approximately -
February 1, 1977. A motion was duly made by Mrs. Buswell, 
seconded by Mrs. Rudlin and carried to approve the promotion. 
Mrs. Buswell, Mrs. Reeder, Mrs. Rudlin, and Mr. Schoenbrodt 
voted in favor of the motion; Dr. Murphy voted against the motion. 
Dr. Murphy voted "No" with the explanation that he was so voting 
because of the fact that the promotion is not in accordance with 
prior practices concerning principals of new schools; i.e. a new 

· principal should not be appointed to a new school. Dr. Murphy 
further explained that it was not a lack of confidence in the person 
appointed but in the fact that a newly appointed principal ·was 
being recommended for the task of opening a new school. 

Personnel Report 

Dr. Sedlak presented a report covering the following: 

1. Part A. Recruitment and Placement of Professional Staff Members 
for the period of October 1, 1975 through September 30, 1976. 
During this period Personnel staff processed almost 3200 appli
cations, scheduled over 60 visits to colleges and universities 
in seven states, and interviewed over 1400 candidates. 

2. Part B. Turnover of Professional Staff Members. Dming the 
past year 173 staff members left The Howard County Pubiic 
School System -- 95 resigned, 21 retired, 52 requested leaves 
of absence, and there were 5 deaths. The turnover rate for 
this period is 12. 43 %. 

3. Part C. School Aides and Secretaries. During this time Per
sonnel staff received 261 applications for secretarial posi
tions and 306 applications for aide positions in our schools. 

Dr. Charles I. Ecker. Assistant Superintendent - Business Management and 
Finance. presented his report covering the following areas: 

Financial Aspects of Federal Programs 

There were no new developments to report this month. 
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Food Service 

Mrs. Margaret Smith, Food Services Specialist, was present for 
this portion of the meeting and reported that for the period of 
July, 1976 through October, 1976 the receipts had exceeded the 
expenditures by $27,158.91. Mrs. Buswell asked that Mrs. Smith 
include in her next report a list of the "Equipment" and "Miscella
neous" expenditures for information purposes. 

'!rans porta tion 

Mr. Grason Fowble, Supervisor of 'Iransportation, reported that a 
total of 15,188 students are transported to school, which is approxi
mately 62 % of the student enrollment. 

Dr. Ecker reported that efforts are being made to secure an ease
ment from the Baltimore Gas & Electric Company so that pupils can 
walk from Roberts Road to Ellicott City Middle School. If at all 
possible, easements will be obtained in time for school opening 
in September, 19 77. 

Dr. Ecker and Mr. Schoenbrodt met with the Executive Board of the 
Northfield Elementary School PTA on December 6, at which time 
three alternative proposals were made -- each one contained the 
use of at least one crossing guard and two contained the use of 
two crossing guards. In the meantime, the Department of Public 
Works has indicated that it does not see a problem at the North
field/Dunloggin school area and will not pay for the widening of 
the shoulders. · Stop signs are being erected on school property 
and Mr. Estes, Principal of Northfield Elementary School, has made 
changes in the ways children are brought to school and picked up 
which has helped considerably. 

An investigation has been requested for the All Saints Road area 
· for those children attending the Whiskey Bottom Road Elementary 
School to determine if a school crossing guard is needed. 

Staff was asked to plan ahead for pathways, crossing guards, etc. 
when new or renovated schools are preparing to open as the State 
Department of Education will not cover the cost of transportation 
for students who live within the walking limits but are unable to 
walk due to hazardous walking conditions. 

Maintenance and Operations 

Mr. Walter Buchman, Director of Maintenance and Operations, 
was present for this portion of the meeting. 

Projects completed include the installation of a new boiler and 
burner at Glenelg High; the installation of new steam valves 
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where needed throughout the building at Guilford Elementary; 
the installation of emergency lighting in pods where needed 
at Phelps Luck Elementary; the replacement of rotary cup oil 
burners with new air atomizing burners at the Savage Building; 
the preparation of baseball fields at Howard High at Hammond 
High; and miscellaneous work at all schools. 

Projects in work- include painting the interior at Bryant Woods 
Elementary, and the conversion to air atomizing oil burners at 
Atholton Elementary and St. John's Lane Elementary. 

It was.reported that a newly established maintenance "team" con
s is ting of one each carpenter, electrician, plumber, and general 
maintenance man was sent to Wilde Lake High School to clear 
up all maintenance items in that facility. The team will then move 
to another designated school and work there until all items. are com
pleted. 

Mr. Schoenbrodt called attention to the fact that State funds for 
the renovation/modernization program may be drastically reduced 
in.the future and asked staff to check our facilities carefully and 
establish a program of repairs and/or replacements so that.the 
buildings are maintained in proper condition. Members of the Board 
and staff members recalled numerous conditions re: painting. lights, 
mold on walls, roof leaks, etc. which should be included in ·such a 
program.· 

The Operations Section reported routine cleaning had been done in 
all schools and preparations were completed for a workshop for all 
chief custodians which was held -during the afternoon of Friday, 
December 10, at the Howard Vocational-Technical Center. 

Finance 

Mr. Joseph Williams, Business Manager, was present to discuss the 
current Operating Budget Report as of November 3 0, 19 76 and the 
School Construction Report as of November 30, 1976. 

Attention was called to the fact that according to the auditor's re-
port $616,393.72 is the amount which is to be returned to the Howard 
County Government. A motion was duly made by Dr. Murphy, seconded 
by Mrs. Reeder, and carried to forward a check in that amount to the 
County Executive, 

Mr. Williams further called attention to the item of $46,645 - Reserve 
for State Aid which resulted from excess revenue from the State. A
motion was then duly made by Mrs. Reeder, seconded by Mrs. Rudlin, 
and approved that the amount of $46,645 be kept in reserve for State 
Aid purposes. 

] 
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It was noted that a copy of the Auditor's Report is on file in the 
Finance Office; 

Data Processing 

Mr. Gas pare Aluzzo, Supervisor of Data Processing, was present 
for this portion of the meeting and reported that it is becoming 
increasingly necessary that the Department of Education plan for 
another application on the computer system. At the present, we have 
top priority on Monday evenings but insufficient time on the com
puter for other times. It was recommended that an IBM 370/115 be 
obtained for use liy the. Howard Vocational-Technical Center Data 
Processing and Administrative Data Processing. There was con
siderable discussion of the possibility of securing state or federal 
funds to assist in the purchase of such a machine, cost of renting 
equipment, need for replacement of equipment at the Vocational
Technical Center, possibility of sharing a computer system with the 
Howard Community College, etc. Mr. Aluzzo pointed out that the 
proposed IBM 370/115 is "top grade" and there would be no problem 
in converting what we now have to the newer equipment. Additional 
staff, as well as further training, is also requested. Mr. Schoenbrodt 
asked staff to confer with Dr. Daniel Dunham of the Maryland State 
Department of Education for adivce in this matter and to report to the 
Board at a future meeting concerning additional and/or replacement 
equipment and the cost of same. 

Parking - Wilde Lake High School 

Dr. Ecker reported that the current standard for parking spaces in a 
high school is 245, and WildeLake High School has 153 spaces. 
Therefore, joint use of the' parking lot of the In,terfaith Center has 
been discussed with staff members, Dr. Jenkins (Principal of 
Wilde Lake High School), Mr. Richard Goldberg (Chairman of the 
committee representing the Interfaith Center), and others. The 
following agreement was proposed: 

l. The Board of Education's insurance will cover any incidents 
occurring on the parking lot that are school related. 

2. Students will help keep the parking lot free of litter. 

3. The Board will not pay for any repairs needed to the lot. 

4. The Interfaith parking lot will be available for student parking 
during the day and in the evenings when there are school events. 

5. The Wilde Lake High School parking lot will be available for 
overflow parking use by the Interfaith Center. 
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Dr. Ecker indicated that the Interfaith Center would not agree 
to joint use of their parking lot unless the Board of Education 
agrees to pay for some of the maintenance costs. Cleaning of 
the lot was also discussed. Dr. Ecker is assured that the 
students will clean whatever litter for which they are responsible, 
and he will again meet with the interested parties in an effort to 
secure additional parking for the Wilde Lake High School. 

Adjournment 

There being no further business to come before .the Board, a motion was 
duly made· by Mrs • Reeder, seconded by Mrs. Rudlin, and carried to 
adjourn the meeting at 6 p.m. 
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J\/IINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

. Monday,·Decemoei20, 1976 

The Board of Education of Howard County held a special meeting on 
Monday, December 20, 1976, at 8:30 a.m. in the Board Room. The 
following were present: 

Fred K. Schoenbrodt, Chairman 
Charlotte E • Reeder, Vice Chairman 
Susan R. Bu·swell 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary /Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Business Management 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruc-

tional Services 
John F. Sullivan, Assistant Superintendent - School Administration 

The Chairman called the meeting to order and indicated the agenda consisted 
of only one item, i.e. reconsideration of including planning funds for a 
Hopewell Elementary (New) in the Capital Budget for FY 1978, as the result 
of the following letter received from Mrs. Virginia Thomas, Chairperson 
of the Howard County Council, under date of December 16, 1976: 

"The Council thoroughly enjoyed our meeting with the Board this 
past week. This type of dialogue is most important, and I hope 
we can institute these meetings on a more regular basis to share 
information on matters of mutual concern. 

"The purpose of this letter is to share with you some of the frus
tration and concern we feel relative to our approval of the priorities 
in your capital budget. Especially this year, with still no final 
word from the State on what 'they will or will not fund, it is diffi
cult for us to commit now to local funding when the system, per 
cent share, and criteria are in a state of flux. I know you share 
this frustration with us, and I plan to continue to work in my 
capacity as MACO representative to urge the State to allocate 
school construction dollars on the basis of need, and not on a pure 
block grant or dollar amount. --

"Now, to the budget itself. The question of the Hopewell/Elkhorn/ 
Guilford school has had the most public debate. I believe the 
Council understands and supports the concepts which underlie the 
budget as you approved it, and with that we do not quarrel. The 
future of the Hopewell community, however, as you pointed out in 
our meeting, will continue to be addressed by you every year. For 
that reason, representing a consensus of the County Council, I 
ask that you submit to us an amended Capital Program which shows 
the Hopewell Elementary School (new) in the program for planning 
funds in FY 1979. 

cJ 

l 



1 

December 20, 1976 

"As Board members clearly stated Monday night, "you inust con
tinually review each neighborhood's needs each year". I have. 
every confidence that you and your staff do this. The public 
needs to also have that confidence, and by designating how that 
Hopewell will be reevaluated by you in the next fiscal year, I 
believe you will be going a long way toward achieving that end. 

"I look forward to your timely response to this letter so that we 
may act on your budget and program submittal this Monday night." 

Mr. Schoenbrodt pointed out that the Board considered the Hopewell Elementary 
School at the time changes were made in the Superintendent's Proposed 
Capital Budget and it was the decision of the Board to delete "Hopewell" 
from the budget and the Capital Program. This matter was discussed on 
December 13, 1976 when the Board members met with members of the County 
Council. The Board made a specific statement at that meeting that "Hope
well" was eiimina:1lad from this year's budget but that did not mean that it 
would not be considered again. If the conditions change, the need for the 
school would be considered at the time of the next annual review of the 
Capital Budget and Program. 

Mrs. Buswell asked about the status of the acquisition of a site for the 
Hopewell Elementary School. Mr. Begeny responded that we are awaiting 
approval from the Howard County government to enable final approval of 
the Interagency Committee. 

Mr. Schoenbrodt noted that the Board of Education Capital Budget was sub
mitted to the Planning Board and approved as per the following letter to 
Dr. Edward Cochran, County Executive, from. Mr. Thomas Harris, Tr. , 
Executive Secretary of the Plann~ng Board, dated November 12 , 19 7 6, copy 
of which was sent to members of the Board of Education and to Dr. Goedeke: 

"At its regularly scheduled meeting held on Wednesday, November 10, 
1976, the Planning Board considered the Board of Education's Capital 
Budget for Fiscal Year 19 78 and Capital Improvement Program for 
Fiscal Years 1979-1983. 

"The Planning Board recommended approval of both the Capital Budget 
FY 1978 and the Capital Improvement Program FY 1979-1983 as pre
viously adopted by the Board of Education on October 19, 1976, with 
the recommendation that the County fund Priority Items in the Capital 
Budget Nos. 4 through 7 if funds are not appropriated by the State for 
these projects, and that specifically Priority Items Nos. 4 and 5, 
Guilford Elementary and Elkhorn Elementary, ·remain in the order of 
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priority as presented in the Superintendent's proposal for Budget Request -
Capital Expenditures, Fiscal Year 1978. 

"If you have any questions concerning the above recommendations, 
please contact this office at your convenience." 
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Mrs • Bus well pointed out that "planning funds": may require an explana -
tion. When the Board of Education requests funds from the State it is 
requesting funds for the appointment of an-architect to design a given 
school. A decision will have already been made by the Board to build 
a school on a particular site at the time an architect is appointed. 

Mrs. Rudlin asked for a report on the proposed development of the Sewell 
Orchard property. Mr. Begeny indicated that it is his understanding it 
is consistent with the General Plan, but a formal request has not yet 
been submitted to the Zoning Board. This area, if and when developed, 
would have a pupil yield of approximately 350 elementary school students. 

Dr. Murphy pointed out the fact that Locust Park is also in the program and 
impacts on feffers Hill population. Assuming that Sewell's Orchard tract is 
developed, we will have Savage, Guilford, and Elkhorn-,-- 5~0 student 
population each (roughly 1600 students) --- to house students .in that 
general area. With that assumption, is there a need for an additional 
project at this ti111e? For the next six year$' planning period? 

Mr. Begeny replied that the Kindler Area Elementary School is included in 
the FY 1979 program and it could be considered in relation to Hopewell and 
Elkhorn. At this time Howard Research and Development Corporation doesn't 
have a firm plan for planning and development of the Kindler Area, but it 
is estimated that 233 houses will be established there by the end of 1980. 
If an additional school is needed by 1982, Kindler Area Elementary School 
could be ready. 

Dr. Murphy indicated that planning funds should not be requested unless 
a specific school is planned. We .should indicate that we may have to. 
modify our plans over the six-year program. Dr. Murphy repeated that 
there is no basis at this time for.'adding another school in that area· -- one 
of the schools already listed may be redesignated (Savage, Guilford, Elk
horn, or Locust Park). He didn't see any need for adding a school at this 
time. 

Mr. Schoenbrodt pointed out that in the Capital Improvements Program for 
FY 1983 there is listed project No. E-3-0046: 1986 Elementary (New) -
September 1986 completion. This 1986 elementary school could be redesignated 
as '.'Hopewell-Elementary School (New)." This would not add another school 
or more func;!s; it would merely redesignate a project. 

Mrs. Reeder indicated the Chairman's suggestion was a good one. 

Dr. Murphy agreed also ;with the suggestion if it is designated "Kindler 
Road/Hopewell." He indicated that, in his opinion, if King's Contrivance 
is developed, the proper location for a school tn that area might be Kindler 
Road site. 
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Mrs. Buswell felt that there should not be a final site designation of a 
school to be planned• in I983' fen; c_cimpletion in 1986. 

Mr. Schoenbrodt .poil).ted out that it does not. violaq:i any planning principle 
of the Board. The suggestion does not mean that we have.at this time 
either eliminated or confirmed the fact that there will be a Hopewell Ele
mentary School in future years. 

Dr. Murphy suggested that an asterisk be. placed after the project with. a 
footnote: "Reevaluation of Hopewell site will be 1)1.ade· in term of needs." 

Mrs. Reeder indicated that the Board always reviews the projects annually. 

Mrs. Buswell indicated that the Board usually did not specifically designate 
schools that far in the future. In the past, when it was necessary to change 
a "named" school, mµch disappointment was created. We are aware of 
growth in certain areas, and we do make an annual review. It was felt 
that the County Council has suggested that, unless approval is given to 
placing the Hopewell Elementary School in the Capital Program in response 
to the requests of the parents in that area, approval of our Capital Budget 
and Program may be in jeopardy. Some kind of compromise should be made. 
When we approach FY 1983 the designations may be changed. 

Mrs. Reeder felt that she didn't see how the Board cc11 ask for planning 
money for FY 1979 without raising a number of questions in the minds of 
the Interagency Committee personnel, and generating unjustifiable expecta-
tions in the community of Hopewell. · 

Dr. Murphy pointed out that the Board had made a decision related to a 
"Hopewell Elementary School" -:-- when it decided to renovate and modernize 
the Guilford Elementary School. He did not think a school in Guilford 
was justified unless it includes students from the Hopewell community. 

Mr. Schoenbrodt remarked that re-districting is planned as needed. 

Mrs. Reeder then duly moved that the Board of Education re-designate the 
1986 Elementary (New) School in the FY 1983 Capital Improvements Program 
as the Hopewell Elementary School (New) and with planninJ funds requested 
as indicated. Mrs. Buswell seconded the motion. 

Dr. Murphy pointed out when a decision is made that is not solidly based 
on pupil projection to respond in a constructive way to the County Council, 
and in a case where _there is no foreseeable justification, then it is an 
inappropriate action that leads to increased expectation on the part of the 
community. Dr. Murphy indicated that although the intentions of the Board 
may be good, he would have to oppose the motion. 

Mr. Schoenbrodt pointed out to everyone concerned that the Interagency 
Committee will not honor our Capital Budget unless it represents a firm 
approval of both the County Council and the School Board. The Interagency 
Committee is not a referree. The County Council and the School Board have 
to settle their own problems . 
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The Chairman then asked for a vote on the motion that the Board of 
Education redesignate the 1986 Elementary School· (New) in the 
FY 1983 Capital Budget to the "Hopewell Elementary (New)", and 
request planning funds; Mrs. Reeder, Mrs. Buswell, and Mrs. Rudlin. 
voted.''Yes"; Dr. Murphy voted "No." The motion carried. 

. -

It was noted that this will not change the dollar value of, the program. 

Mr. Schoenbrodt noted that Mrs. Virginia Thomas, Chairperson of the 
Howard County Council, was present and could relay the action taken 
by the Board to the members of the Council. However, a letter will be 
prepared arid hand delivered to the County Council notifying it of the , 
decision of the Board of Education. 

There being no further business to come before the Board, a motion was. 
duly made by Dr. Murphy, seconded by Mrs. Rudlin, and carried to 
adjourn the meeting at 9:05 a.m. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, January 11, 1977 

The Board of Education of Howard County held its regular meeting on 
Tuesday, January 11, 1977, at 9:30 a.m. in the Board Room following 
the Listening Post Session. The following were present: 

. . 
Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C . Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management 

and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instruc

tional Services 
John F. Sullivan, Assistant Superintendent-School Administration 

Mr. Schoenbrodt called the meeting to order and asked for a motion to 
approve the minutes of the meeting held on December 14, 1976. Correc
tions were indicated as follows: 

Page 4, 2nd paragraph under "Bleacher Seating for Centennial 
High School" 

Re-word the statement to indicate that Atholton High 
School and Mt. Hebron High School now have bleachers 
which seat 1200 persons and that we need to add 800 
adiditional metal breachers at each of these two schools. 
A motion was duly made, seconded, and carried that the 
bleachers' capacity at Atholton High School and Mt. Heb
ron High School be increased by 800 metal seats as funds 
become available. 

Page 11, Hammond High School, b. and d. 

b. That the eastern boundary be the Anne Arundel County 
line 

d. That the western boundary be Route 29 

Delete the last paragraph on this page. 

Page 12, 3rd paragraph, delete last sentence, and add the follow
ing: 

It may be necessary to make appropriate temporary adjustments 
in this policy during the next year in order to be certain that 
each of the eight high schools has sufficient student popula
tion to support an educationally sound high school curriculum. 
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Page 16, 2nd, 3rd, and 4th paragraphs, delete "The vote was 3-1." 
In its place, add the following: "Mrs. Buswell, Mrs. Reeder, 
Mrs. Rudlin, and Mr. Schoenbrodt voted in favor of the 
motion. Dr. Murphy voted against the motion." Then con
tinue the paragra,ph as written. 

A motion was then duly made by Mrs. Reeder, seconded by Mrs. Buswell, 
and carried to approve the minutes as corrected. 

Mr. Schoenbrod t then asked for a motion to ;approve the minutes of the meet
ing held on December 20, 1976. A motion was duly made by Mrs. Buswell, 
seconded by Mrs. Reeder, and carried to approve the minutes of December 2 0, 
1976 as written. 

Dr. Goedeke requested that an item be added to the agenda µnder "New 
Business" as follows: 

E. Letter from County Executive· re: Operating Budget for FY 1977 

A motion was then duly made, seconded, and carried to approve the agenda 
as prepared by the Secretary and corrected to include the additional item. 

Student Council Reµresentative - Mr. Jose Anderson (Howard High School) 

Mr. Anderson reported that Miss Eldorey Dorsey, who had been the 
representative to the Board from Howard High School, has moved 
out of the county and it is his privilege to serve as the representa
tive at this time. Mr. Anderson reported on the following items: 

1. Howard High School is most appreciative of the privilege 
of having activity buses this year. Since this helped- to 
increase participation in after-school activities, it is 
hoped that the Board can provide such service to other 
high schools in the future. 

2. An invitation was extended to Board Members to attend the 
Howard High School assembly to be 'held on Friday, January 
14, at 12:30 p.m. Mrs. Virginia Thomas, Chairperson for 
the Howard County Co_uncil, will be the speaker. 

3. Roof leaks in sciencEJ room at Oakland Mills High School 

4. Additional English literature films are requested -- the Media 
Center supply seems to be very limited. 

s. The Howard County Student Government would like to form a 
committee to give input concern_ing boundary lines when the 
pr9posal is being prepared. Mr. Schoenbrodt indicated that 
students are welcome to attend the hearing scheduled for 
January 18 to express their views. · 
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6. Students are concerned about the girls' indoor track pro
gram being discontinued. Even though indoor track was not 
officially a part of the interscholastic athletic program, 
coaches did work with the girls who were interested, and 
even furnished uniforms, awards, ·etc. There is much in
terest in this activity and the girls. are hoping that it can 
become a part of the official program. Mr. Schoenbrodt 
indicated that an ad hoc committee is now studying the 
physical education programs in our high schools and stu
dents should contact members of this committee and alert 
them to this problem area. Dr. Murphy asked that cost 
figures be determined for the inclusion of a girls' indoor 
track team in our physical education program. 

7. Mr. Anderson expressed appreciation for the improved lunches. 
Mrs. Buswell asked that the Student Government write to 
Mrs. Margaret Smith, Food Services Specialist, indicating the 
students' appreciation of the changes which have been made 
recently in the cafeteria menus. 

Dr. Murphy referred to the matter of the activity buses which had been 
provided at Howard High School this year which resulted in increased 
participation in drama programs, driver education programs, sports. 
activities, etc. He asked Mr. Anderson to determine what the extent 
of participation in other high schools might be if buses would be pro
vided. -Such figures may help to justify a request for buses in other 
s·chools. 

Old Business - None 

New Business 

Election of Officers 

Dr. Goedeke advised the Board that in accordance with the Maryland 
State School Laws, it was necessary to hold an election of officers 
for the Board for the 1977 calendar year. Mr. Sdhoenbrodt turned the 
Chair over to ,Dr. Goedeke for the purpose of conducting the election. 
Mr. Schoenbrodt nominated Mrs. Reeder as Chairman. Mrs. Buswell 
seconded the nomination. There being no further nominations, a 
motion was duly made, seconded, and carried that the nominations 
be closed and the Secretary cast an unanimous ballot for Mrs. Reeder 
as Chairman. · 

Mrs. Reeder then nominated Mrs. Buswell as Vice Chairman, and 
Mrs. Rudlin nominated Dr. Murphy as Vice Chairman. There being 
no further nominations, the members were asked to vote by secret 
ballot for their choice for Vice Chairman. The vote was 3-2 in favor 
of Mrs. Buswell. 
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Mrs. Reeder assumed the position of Chairman of the Board, and 
expressed appreciation of the Board for the time and energy which 
Mr. Schoenbrodt g?!Ve to the Board of Education over: the fifteen 
years during· which he has served as a member and for the leader
ship· he gave as,its Chairman for ten years. Dr. Goeideke commented 
on the excellence of his leadership as Chairman and his firm and 
fair manner in conducting Board business. -On behalf.of the staff, 
he expressed thanks and appreciation. He further indicated that 
Mr. Schoenbrodt had provided a real source of strength to him in 
carrying out his duties as Superintendent. 

Approval of Research Projects 

Instructional Television Survey, 

Dr. Maurice Kalin, Supervisor of Research and Development, reported 
that the Division of Vocational-Technical Education and the Division 
of Instructional Television of the Maryland State Department of Educa
tion are working together in developing a series of television pro
grams, the purpose of which is to assist students in acquiring skills 
and attitudes necessary to make the transition .from school to work. 
A survey is planned by staff members of the State Department of 
Education to assess student attitudes in Marylaµd. Howard County 
has been asked to participate in this study. It is proposed that 
approximately 75. eleventh grade students and 75 twelfth grade stu
dents be surveyed. Dr. Kalin recommended that the research activity 
be implemented in Howard County. A motion was duly made by 
Mrs. Buswell, seconded by.Mr. Schoenbrodt, and carried to approve 
the participation in the survey. 

Howard County Youth Needs Survey 

Dr. Goedeke reported that this survey is being redefined and altered. 
Staff will review the revisions being suggested and bring a recom
mendation to the Board at a later time. 

Early Childhood Education - Title IV, Part C 

Dr. Kalin explained that a proposal has been designed for pre-school 
students. It will establish an Early Childhood component as a part 
of Maryland's special reading projects for schools s·coring signifi
cantly below state averages. The proposal will involve twenty-one 
(21) children who are four years of age from the Guilford Elementary 
School service area. · , 

Mrs. Buswell indicated that she would like to have an entire kinder
garten class participate in such a program rather than selection of a 
few to participate. Dr. Kalin responded that as many as possible 
will be selected. Additional funding from the State will be requested 
if necessary. 
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A motion was duly made by Mrs ; Buswell, seconded by 
Mr. Schoenbrodt, and carried to approve the proposal for imple
mentation. The Superintendent will appoint an advisory committee 
to work with Miss Phyllis Sponaugle, Coordinator-of Title I,· which 
will include representatives from Project STAR, Dr. Kalin, an ele
mentary school instructional supervisor, Mrs. Octavia. Carter 
(Principal of Guilford Elementary School), the pre-school teacher 
from Guilford Elementary School, and two parents. 

Bids and Contracts 

Dr. Ecker recommended that award be made to the low bidder meet-. 
ing specifications for purchasing athletic items. However, a motion 
was duly made by Dr. Murphy, seconded by Mr. Schoenbrodt, and 
carried that this item of the agenda be.tabled until the Board has 
had an opportunity to discuss the County Executive's letter con
cerning our Operating Budget for FY 1977. 

Superintendent's Proposed Operating Budget for FY 1978 

Dr. Goedeke presented the Superintendent's Proposed Operating Budget 
for FY 1978 which shows an increase of $5,050,275 over the previous 
year's budg·et. He pointed out that he was aware of the financial 
situation of the County but that he also recognized that we must make 
efforts to carry forward our educational programs and continue to make 
improvements. It is his hope that ·many in the county will review 
the proposal and express their reactions at the meeting scheduled for 
February 1. 

Letter from County Executive re: Operating Budget for FY 1977 
; 

Dr. Goedeke reported that a letter -had been-received from the 
County Executive indicating a shortfall in County funds of $1,800,000 
for FY 1977. Each of the agencies was asked.to reduce its expendi
tures during the next six months in order to rectify this shortfall. The 
Department of Education was asked to reduce its expenditures in the 
amount of $9 00, 000 during the period of January 1 through June 3 O, 
1977. Dr. Goedeke further reported that a check in the amount of 
$616,393.72 had been submitted to the County, representing the 
FY 1976 surplus. 

Dr. Murphy asked if staff had given any consideration to a response 
to the letter. Dr. Goedeke responded as follows: 

1 • A review is being made of the amounts to be received· from the 
State Department for transportation, special education, etc. 
so staff will have correct figures concerning revenues. 
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2. Since 70% of the budget represents.the salary account, staff is 
reviewing the salary accounts to determine if there will be any 
surpluses. 

3. Utility costs are being reviewed to determine expenditures for 
the six months period. 

4 •. $116,393 more than what we had originally indicated as surplus 
was sent to the County in December, 1976. 

Dr. Murphy pointed out that he had asked for deferment of the bid 
awards for sports items earlier in the meeting pending discussion 
of the letter from the County Executive. 

Dr. Goedeke informed the Board that a review is being made of 
possible areas in which to reduce expenditures. He also pointed 
out that in his opinion it would be unwise to defer the purchase of 
items such as textbooks because it would upset the purchasing cycle. 
If a savings is made in one year's budget, it would have to be made 
up in the next year's budget. Dr. Murphy suggested that we con
sider reducing expenditures in discretionary funds, such as travel; 
and that we consider extending or holding over the expenditures 
for sports items. Mr. Schoenbrodt pointed out that (1) there are a 
number of questions which need to be answered concerning the exact 
amount of the shortfall, and (2) that perhaps the Department of Edu
cation should not be asked to share the burden of the shortfall by 
50%. 

Dr. Murphy felt that if expenditures had to be cut in the next six 
months it is better to begin to make reductions as soon as possible. 
However, Mr. Schoenbrodt wanted to be assured that the projections 
made by the County are correct. He suggested deferring action on 
certain purchases until the next Board meeting but refrain from indi
cating what cuts might be made until the additional facts are obtained. 
He further pointed out that in the past few years many programs were 
cancelled due to severe cuts in our budget by the County Council. 

Mrs. Buswell pointed out that if it is necessary to start looking for 
funds she agreed with Dr. Murphy that the earlier we start the better. 
However, the funds which have recently been returned to the County 
should reduce the amount which we are requested to cut. 

Dr. Murphy wanted to make it clear that he did not make the assump
tion that the County is incorrect in the amount of anticipated reve
nues. However, if there are errors, he felt we could legitimately 
dispute the correctness of the figures but not the intent of the staff. 
He felt that·the County must have a balanced budget and all in public 
agencies have a·responsibility to assist in overcoming projected 
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shortfalls in revenues. He, therefore, recommended that our 
position should be one that we are examining our budget in a 
cooperative way. We should give the most attention to items that 
do not have an adverse impact on students and their programs. 

Mrs. Reeder indicated that travel has been cut from the County 
budget. Therefore, travel and sports programs are possible areas 
where cuts can be made without hurting our overall program •. 
Parochial busing is another item to be considered. · 

Mr. _Schoenbrodt made it clear that he questioned the accuracy of 
the figures and not the intent or ability of the people involved. He 
would not recommend any cuts until more definitive figures are 
received. Further, he felt that attendance of Board members at 
conventions and conferences is a good activity. Board members 
need the exposure and the benefits derived from serving on panels 
and meeting with other groups. 

Mrs. Rudlin felt that the Board should act as quickly as possible on 
this matter. Dr.- Goedeke responded that although there had been 
some conversation concerning a budget cut when the Board and 
County Council met in December, there was nothing received in 
writing until January 4. He indicated that the matter is now being 
reviewed and a preliminary report will be made at the next Board 
meeting on January 2 5. 

Mrs. Buswell pointed out that the County Council had indj_cated 
that, if the Department of Education had a need for additional fund
ing, it could ask for help from them and get it. It may be necessary 
to ask for additional funding, particularly for additional positions 
needed because of increased pupil enrollment. 

Dr. Goedeke was asked to send a letter to the County Executive 
requesting the additional information as discussed. 

Mr. Donald J. Begeny. Director of Planning and New School Facilities, 
presented his report covering the following areas: 

Status Report on the Preparation of Construction Documents for the 
Modernization of Atholton High School, Phase II, Stage "A" 

(Mr. Loren Murray of the firm of Johannes and Murray & Associates, 
Architects, was present for this discussion.) 

Construction documents for the locker room improvements to be 
accomplished in Stage "A" of Phase II were reviewed. It was re
ported that it will be ne<;:essary to install temporary shower facili
ties and locker rooms to enable the contractor to have access to 
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the required work areas in the current locker rooms and related 
areas. The temporary facilities are planned to be located in the 
former automotive shop and will be installed by the contractor. 
When the new locker room improvements. are completed, the 
temporary locker faciiities (the former automotive shops) will be 
converted into ·the planned ;Stora@ areas. In this process the use 
of the gymnasium and the al!Xiliary gymnasium will be fully avail-· 
able for physical education and the contractors' work forces will 
be restricted to areas that will not affect the school operations. 
The architects estimated that a full year will be required for Stage 
"A" of Phase II, as recommended. · 

A motion was duly made by Mr. Schoenbrodt, seconded by 
Dr. Murphy, and carried to approve the construction documents as 
presented. 

Status Report on the Preparation of Construction Documents for the 
Modernization of Mt. Hebron High School, Phase II, Stage "A" 

(Mr. Loren Murray of the firm of Johannes and Murray & Associates, 
Architects, was present for this discussion.) 

The scope of the State "A" project, if approved and if funded for 
construction in FY 1978, would be as follows: 

1. Completion of the locker room improvements for physical 
education 

2. Addition of space for a new media center and the connecting 
mathematics.classroom, and related alteration work of spaces 
adjacent thereto 

The ge!)-eral manner in which the spcifications would provide for 
construction would. be: 

1. The west-bank classrooms on the first floor of the west wing 
will be closed and sealed off from school use during construc
tion. There are nine classrooms involved. 

2. The second story of the west wing would also be closed and 
sealed off from school use in stages. Initially, eight class
rooms (from the front of the school) would be involved. If 
funds permit, the remaining classrooms on the second story 
would also be completed after the first classrooms are com
pleted. 

3. The constructicin specifications will stipulate that the contractor 
will not have access to the physical education areas of the 
Stage "A" project unitl about April 1, 19 78 and that the work 
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must be completed by August 15, 1978 •. This will elimi
nate any difficulties and the.need to provide temporary· 
shower and locker facilities. 

It was pointed out that considerable effort was made to reduce 
anticipated construction costs by eliminating alteration and 
demolition work when possible and .to reduce the amount of new 
construction space. The resultant plan modifications were pre
sented and were viewed as not requiring programmatic compromise. 

Ms. Ellen Dowling, President of the Howard County Education 
Association, expressed her view that the modified version of the 
opening of the mathematics section is very good. Mr. Schoen
brodt inquired if these modifications will provide the flexibility 
that is needed. Mr. Begeny explained that flexibility can definitely 
be provided. 

Mr. Begeny explained that approval of the Stage "A" plan is recom
mended at this time so that the architects may proceed with the 
final drawings. A motion was duly made by Dr. Murphy, seconded 
by Mrs. Buswell, and carried to approve the Stage ."A" plan as 
submitted. 

Status of School Construction Projects 

(Mr. Joseph Ring, Assistant in Construction, was present for dis
cussion of this report.) 

Satisfactory progress was reported on West Friendship Elementary; 
Atholton High, Phase I; and Centennial High. Also, substantial 
completion of Centennial High is expected in February, 1977. 

Mr. Ring reported that the auxiliary gymnasium at Atholton High is 
expected to be ready for use on January 17. There has been a delay 
in completing this portion of the construction project due to late 
arrival of parts for the fire alarm system. 

Mr. Ring reported that some work is going on inside the old building 
at Howard High, but the extreme freezing temperatures have fore
stalled any masonry work. The contractor's most recent schedule 
still shows that he will make up the lost time on the project. Extra 
masons are available and will be brought in as soon as weather 
permits. 

There were questions on a report that some vandalism has occurred 
at Atholton High School during the renovation. Mr. Begeny indicated 
he understood that this may have happened before the new court was 
enclosed. Dr. Goedeke asked Dr. Ecker to look into the possibility 
of installing burglar <1larm systems on some of the apparently more 
vulnerable rooms on the first floor corridors or courts. 

l ., 
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Eleven projects were reported in final stages: Bushy Park Elementary; 
Dasher Green Elementary/Owen Brown Middle; Hammond High; Ll.sbon 
Elementary; Mt. Hebron High, Phase I; Patapsco Middle (cafeteria); 
St. John's Lane Elementary; Wilde Lake High (commons addition); 
Wilde Lake Middle (cafeteria); Worthington Elementary. Close-out 
and final payment for these projects will be effected when an punch 
list work is completed and/or when contractors submit specified 
final documents. . -

Eleven projects were reported in planning: Atholton Elementary; 
Atholton High, Phase II; Clarksville Elementary; Clarksville Middle 
(the construction documents for this project were approved for bid
ding by the Interagency Committee on January 10); Clemens Crossing 
Elementary; Guilford Elementary; Hawthorn Elementary; Mt. Hebron 
High, Phase II; Savage Elementary; Waterloo Middle; and the Ad
ministration Building. 

It was reported that there have been serious problems with heating 
systems at. Bushy Park Elementary, Jeffers Hill Elementary, Lisbon 
Elementary, and Worthington. Elementary. Mr. Schoenbrodt indicated 
that if the problems are not resolved promptly legal action should 
be instituted. Mr. Ring reported actions to be taken by the con
tractor before February 8. Mr. Schoenbrodt requested that a report 
on this matter be made to the Board at its meeting on February B. 

Dr. Murphy inquired about the possibility of installing solar energy 
at the Clemens Crossing Elementary School. Mr. Begeny reported 
that staff in the State Department of Education is monitoring efforts 
to obtain funds from ERDA for this solar system. Dr. Goedeke 
pointed out that it had bee)l decided to proceed on this project in 
the event State funds were available. However, to date no funds 
have been allocated for it and construction will soon have progressed 
too far to make the installation on Clemens Crossing Elementary 
School. 

The meeting recessed at 12:40 p.m. and convened again at 2:35 p.m. 

Dr.· Louis A. Sedlak,· Supervisor of Staff Personnel Services. presented his 
report covering the following areas: 

Res ipna tions 

The Superintendent recommended that the following resignations be accepted: 
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1: I 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Barton, Glenelg Phys. Ed. Personal 2 6/17/77 
Francis W. 

Culbertson, Oakland Mills English Dissaus~ 4 mo. 1/3/77 
Paula High fied 

Feil, Whiskey Bot- Elementary Business 2.1. 
'2 12/23/76 

Gregory torn Rd. El. Teacher 

Jerman, Central Psycholo- Dissatis- 15½ 1/3/77 
George Office gist fied 

Shapero, Glenwood Music Dissatis- I 12/23/76 
Steven Middle Teacher fied 

On motion duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried the resignations were accepted. 

Contracts 

The Superintendent recommended that the following contracts be approved: 

Place of 
Grade or Effective I.as.t Ase:; 

Name School Subject Date sigrirnent Salary 

Bach, Hammond Elementary 1/10/77 Montg. $11,571 
Virginia Elementary Teacher County (Partial 

6, 543) 

Crawford, Dunloggin Elementary 1/3/77 9,508 
Robert J. Middle Generalist (Partial 

5,625) 

Darley, Paige Northfield Media 12/15/76 9,508 
v. Elementary Specialist , (Partial 

5,974) 

Gibson, Ste,:·. Glenwood Social 1/27/77 9,508 
phen Middle Studies (Partial 

4,729) 

Gunn, Carol Rockland Special 1/3/77 9,508 
L. Elementary Education (Partial 

5,625 

l 
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Place of 
Grade or Effective Last As-

Name School Subject Date signment Salarv 

Hartnett, Glenelg Math. 1/3/77 New York $15,529 
Linda A. High [Partial 

9 I 128) 

Herman, Oakland English 12/6/76 New York 12,674 
Janet D. Mills High (. 5) (Partial 

6,337) 

Michel, Whiskey Bot- Elementary 1/3/77 Wicomico 10,513 
Donna T. tom Rd. Elem. Teacher County (Partial 

6,220) 

Milliken, Whiskey Bot- Special 1/3/77 9,508 
Phoebe tom Rd. Elem. Education (Partial 

5,625) 

Purgiel, Atholton Elementary 12/14/76 9,508 
John A. Elementary Teacher (Partial 

6,023) 

Rivas, Mario Bryant Woods Elementary 1/10/77 11,042 
III Elementary Teacher (Partial 

6 , 224) 

Swisher, Atholton Elementary 1/3/77 11,042 
William Jr. Elementary Teacher (Partial 

6,533) 

* Military Service 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and 
carried the contracts were approved. 

Dr. Charles I. Ecker. Assistant Superintendent - Business Management and 
Finance, presented his report covering the following areas: 

Financial Aspects of Federal Programs 

No new developments were reported at this time. 

Food Service 

Mrs. Margaret Smith, Food Services Specialist, reported that three 
high schools, three middle schools, and four elementary schools 
were used in an evaluation of the lunch program. Staff is work-
ing to alleviate problem areas which can be corrected by the school 
lunch personnel (i.e. quality of food, hot lunches, etc.); staff 
will work with principals to overcome difficulties associated with 
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such problem areas as long lunch lines, too short a time to 
eat, etc. Some new foods are being introduced. Mrs. Buswell 
suggested that .principals speak at the PTA meetings concerning 
the lunch program to inform parents and respond to ,questions, 
especially in the elementary school. 

' Mrs. Smith reported a balance of $38,284.37 in.the FY 1977 Food 
Service Program as of November 30, 1976. 

Transportation 

It was recommended that the following school bus transfer be 
approved: 

Bus #13 7 from Mrs. Sara Meyers to Mr. John W. Harris 

A motion 3as duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the transfer of the bus ·contract. 

It was reported that a crossing guard has been assigned by tj':ie 
Howard County Police Department at All Saints Road. 

Dr. Murphy asked that staff review the s.taggered bus schedule 
which was in operation this year and report to the Board on the 
savings, if any, which were effected. 

Maintenance and Operation 

Maintenance projects were completed as follows: installation of 
new burner at Glenelg High; installation of new air atomizing 
burners at Atholton Elementary, Waterloo Elementary, and St. John's 
Lane Elementary.in accordance with our air pollution compliance 
program; installation ·of wire glass vision panels in front entrance 
doors at Elkridge Elementary; installation of.shelving in several ·pod 
areas at Whiskey Bottom Road Elementary; relocation of lockers at 
Pa tapsco Middle; installation of sound-resistant "vestibule" at 
interior gymnas_iuin door at Wilde Lake Middle. and Patapsco. Middle; 
installation of doorway between auxiliary gym and main gym at 
Oakland Mills High to accommodate movement of floor mats; c:1nd 
installation of water treatment and filtration system to raise the 
PH factor and.bring copper sulfate levels into acceptance range at 
Clarksville Elementary. Dr. Murphy inquired if a report on the 
condition of the water at Clarksville Elementary had been receiyed. 
Mr. Buchman indicated that bottled water is still being used and 
that a report is expected on January 12. ,A winter grounds main
tenance program has been completed on the playgrounds of all 
schools. This included overseeding, aerating, and fertilizing. 
Beginning March 1 all fields will be re-fertilized and will be ready 
for use. 

l 
1 

l 



ranuary 11, 1977 

Mrs. Rudlin inuqired if there had been a heating problem at 
Atholton High School in the past months. Mr. Buchman responded 
that there has been difficulty with the heating system at that 
school since construction work began and two of the ma.intenance 
workers have been on duty there almost continuously. In addition, 
Dr. Goedeke indicated that a 10, 000 gallon oil tank was installed 
when the school was built. In the recent month, while oil con
sumption has been high, we have found that keeping .the tank filled 
is presenting some difficulties. Steps have been initiated to have 
the capacity increased to 20,000 gallons. 

Projects in work include painting of the interior at Faulkner Ridge 
Elementary; installation of lavatory doors where missing at most 
schools; and construction of the greenhouse at Scaggsville School, 
which was delayed pending receipt of the permit from the Office of 
Planning. 

It was reported that 2,969 requests for maintenance were logged from 
Tuly 1 through December 30, 1976. 

A four-hour workshop was conducted for all chief custodians, and 
cleaning (including carpet shampooing and/or spotting) was done at 
all schools during the winter holiday. 

Finance 

Mr. roseph Williams, Business Manager, was present to discuss the 
Current Operating Budget as of December 31, 1976, and the School 
Construction Report as of December 31, 1976. The reports were 
accepted. · 

Mr. Williams pointed out that the Blue Cross/Blue Shield and the 
utilities accounts are .being reviewed to determine if their balances 
are sufficient for this fiscal year. 

Community Service 

Mr. Charles Parvis, Specialist in Community Services, was present 
to discuss the report of the community use of s.chool facilities as of 
December 27, 1976. Mr. Parvis reported that gymnasiums are much 
in derriand and he has talked with several groups concerning the possible 
use of rotation in order to accommodate as many activities as possible. 

Mr. Schoenbrodt asked if vandalism has been a problem. Mr. Parvis 
responded that there have been some cases. One group was most 
careless with cigarette butts and finally the group was denied the 
use of the building. 

Mrs. Buswell pointed out that the Cowity Coucil has asked for in
formation on the community use of school buildings. Mr. Parvis was 
asked to follow through on this request. 
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Mr. Schoenbrodt reported that the Park Board has purchased land 
adjacent to the Dunloggin Middle School and may develop it 
into a neighborhood park recreation center. Mr. Parvis was asked 
to inquire about this to determine if it will relieve some of the 
activities in our schools in that area. · 

Mrs. Reeder suggested that press releases be issued from time to 
time concerning the community activiUes which are held in our 
schools. 

Bids and Contracts 

The bid award for physical education equipment items for spri.ng 
sports was discussed at length. Mr. Paul Bell, Assistant in Purch
asing, indicated that there is a time factor involved in securing 
equipment, uniforms, etc. and there is little time remaining to pre
pare the purchase orders in order to have the orders completed and 
delivered in time for spring sports. Dr.· Ecker was asked to defer 
the purchase of those items which are not needed immediately which 
would accrue a savings of about $4,000. Mr. Bell's office will 
prepare the purchase orders for the items which are required promptly 
and hold them until the Board reviews the matter again at its .meeting 
scheduled for January 25; 1977. 

Dr. Ecker recommended that the bid award for Language Labs at 
Centennial High School and Hammond High School be rescinded. 
Samples were checked again and it was learned that the samples 
as furnished by the low bidd·er do meet the specifications; ·· 
Mr. Charles A. Reese,· Board Attorney, advised that all bids be 
thrown out and the bid proc;ess be started over. A motion was 
duly made by Dr. Murphy, seconded by Mrs. Buswell, and carried 
to rescind the bid award for Language Labs at Centennial High School 
and Hammond High School. It was noted that care must be exercised 
in making contacts with bidders. Any contact made with a low bidder 
is considered to be negotiating. Requests for samples are legitimate. 

Adjournment 

There being no further business to come before the Board, a motion was duly 
made, seconded, and carried to adjourn the·meeting at-3:40 p.m. 

J 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, January 18, 1977 - 7:30 p.m. 

The Board of Education of Howard County held a special meeting on Tuesday, 
January 18, 1977, at 7:30 p.m. in the auditorium of Atholton High School. 
The purpose of the meeting was to provide an opportunity for interested citi
zens to present reactions to the Proposed Boundary Lines for the School 
Year 1977-78. The following_ were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Business Management 

and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Ins1ructional 

Services 
John F. Sullivan, Assistant Superintendent - School Administration 

Mr. Donald J. Begeny, Director of Planning and New School Facilities, and 
Dr. Maurice Kalin, Supervisor of Research and Development, were also 
present. 

Dr. Goedeke called the meeting to order, welcomed those in attendance, and 
introduced the Board members arid staff who were present. In commenting 
upon the meeting, Dr. Goedeke pointed out that the real purpose of the 
meeting was to listen to the presentations made by those present concern
ing the staff proposal for boundary lines for the school year 1977-78. 

. . . 

He further pointed out that the Board of Education would carefully study the 
comments and suggestions made by the public and that the Board would in
deed make changes which, in'its opin.ion, were appropriate after giving 
full consideration to the presentations made. He said also that this was 
an integral part of the proposal for necessary boundary changes; that reac
tions are received from the public; that the Board requests additional 
information from the staff in regard to the presentations made by community 
members; and, finally, it is only after all of the pros and cons have been 
weighed that the Board will then make a decision concerning boundary lines 
for 1977-78. 

The meeting was then turned over to Mrs. Reeder who presided while all 
who requested to be heard were given an opportunity to speak. The follow
ing presentations were made: 
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Mr. Francis Steed (Representative of a Group of Parents) -- transfer of 
Phelps Luck students to Waterloo is not acceptable; prefers Worthington 
so students can go on to Ellicott City Middle and be reunited with other 
students from Phelps Luck or Jeffers Hill. 

Mrs. Kristine McGouqh (Committee of Citizens Concerned About Education) -
indicated concern that there was lack· of citizens' involvement in the planning 
of the boundary lines, schools are located in wrong place, proposal . was re
leased to the public in an unsuitable manner, maps are not clear, and there 
was no creative thinking on the part of the staff planners. Mrs. McGough 
urged the Board to reject the proposal. 

Mr. John McGouqh (Representative of CARE)-- much of what has been done 
on the proposal was done without research. More administrative staff is 
requested in the budget, but why should citizens pay 52% of the tax dollar 
for a staff that "draws lines and pays no attention to children. " Howard 
County schools are about the best in the nation, but tests show that many 
students are performing below ability levels. It is believed that the matter 
can be resolved, but only with participation by communities. CARE recom
mends that Board ignore staff report and review magnet school concept, 
thus alleviating overcrowding. 

Mrs. John Fulton (Representative of Triadelphia Farm Shepherd Glen Communities) -
approximately 10 or 12 children in this area (including her own) are privately 
transported to Bushy Park because parents chose that school and expect the 
students to go to Glenwood Middle and Glenelg High. A half-empty bus is 
observed each day on the way to Bushy Park School. These 10 or 12 students 
should be allowed to ride the bus if they are brought to the nearest bus stop, 
or, the boundary lines should be changed to include these children in the 
Bushy Park service area. 

Mr. Robert I. Wise (Parent) -- prior to a very recent move into Columbia he 
visited the Dasher Green School and talked with the principal concerning 
his children's attendance there, Now he is told his children (approximately 
seven children in all from this area) will be bused to Jeffers Hill. "The ·joy 
of moving to Columbia is already tarnished. " 

Mr. Fred Burton (Representative of 32 parents in the Northeast Sector) -
this presentation also applies to the high schools in this section. Follow
ing are the concerns of this group: 

L This area is more rural -- activities are not parallel to urban areas. 
2. Required to send children to schools not chosen by them. 
3. Maps are drawn concerning geographical areas -- not according to 

the welfare of the students. 
4. Many students will be unable to participate in after-school activi

ties because of lack of transportation, home responsibilities, etc. 
5. There is lack of utilization of pianned facility -- west end of 

county does not have sufficient vote to get adequate buildings 
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Route 99 is considered an unsafe road for buses to travel. 
Dr. Kalin is as sured that it is safe . Check with the Police 
Department. 
It has taken three years to build a good calculus and mathematics 
program and students want to continue with it. 

Dr. Goedeke responded that it is necessary to take into effect the enroll
ment at Hammond High, Atholton High, and Glenelg High. 

Mrs. Betty Flohr (President of PTA Council of Howard County) -- expressed 
concern over the financial aspects of the system, the priorities estab
lished, provision of same program in all schools in the county, frequent 
moving of students from one school to the other, maintaining the neighbor
hood concept, etc. Suggestions were listed as follows: 

1. Future school needs must be more accurately projected. 
2. Long term construction plans should be formulated. 
3. Give top priority to maintain village concept. 
4. Comply with HEW requirements as best we can but not at the expense 

of neighborhoods. 
5. Remove open enrollment,. except when all schools provide same 

opportunity for all students. 
6. Cessation of model school program. 

Mr. Steve Boughn (Representative of Residents of Flicker Place and 
Flame Pool Area) -- four years ago was told his five children could walk 
to school from their home. They are an active group - the day starts at 
5:30 a.m. in order to participate ina swim program - and it is necessary 
that they attend a neighborhood school. He requests that children be per
mitted to attend Owen Brown Mid,dle so they can walk to school. 

Mr. Terry Norton ( Representative of Residents of Northeast Sector) -- wants 
children to go to a neighborhood school. There is no major enrollment pro
blem at Glenwood M~ddle and Glenelg High. If there was an error in 
building the schools in the wrong places, the Board of Education has had 
several years to correct the error. 

Mr. Richard Dean (Long Reach Education Committee) -- there have been 
boundary line changes every year -- planning is not accurate for new 
population. Nine hundred new units are expected in Long Reach in the 
next few years, but the Board sees no need for a school in this area. 
Board was asked to remember this when the Capital Budget for FY 1979 is 
being considered and give priority to Locust Park Elementary School. 

School Board and staff are not giving consideration to community concept 
in school site selection. This should be given high priority. Dr. Goedeke 
commented that planning pupil populations in the most rapidly growing 
county in the State of Maryland is most complex. Our staff has done an 
excellent job. The Pllaning Department of the State, the Planning Depart
ment of the County; and the Howard Research and Development Corporation 
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will confirm that. He further indicated that we do indeed believe in the 
neighborhood concept and ·try to·build schools in the neighborhoods. How
ever, approximately 1200 children are required for a village high school. 
Mrs. Reeder pointed out ·we are trying to plan effectively, and that indi
vidual students are not moved - students are always moved in a group. 

Mr. Tohn Cooper (Patapsco Middle) -- spoke on the noise level at Patapsco 
Middle School and the problems it has created. 

Mrs. Angela Beltram (Patapsco Middle) -- protested the increase of students 
to be transferred from Glenwood Middle into Patapsco Middle. School is 
already overcrowded -- classes are held in corridors. 

Mrs. Betty Simon (Patapsco Middle) -'- spoke on the noise level and the 
visual problems which affect the school program. Urged that these condi
tions be corrected before increasing the enrollment. 

Mrs. Beatrice Reese (Whiskey Bottom Road Elementary) -- suggested that a 
larger number of children be moved from this school at this time to avoid 
another group being. moved next year. 

Mr. Richard Tobias (Representative of Green Hill Manor) -- objected to his 
child going to Atholton High. Boundary line changes should be done at a 
slower rate. If in the future more local funds are allocated for construc
tion of schools, taxpayers will have more voice in the matter. 

Mrs. Susan Schmugge (Member of Oakland Mills Village Board of Directors) 
requested that more community ·tnput be permitted in the planning for bound
ary lines, the neighborhocid concept should be adhered to, the welfare of 
students should be taken into consideration, the feeder school concept 
should be maintained, all high school children in one family should attend 
the same high school, and when overcrowding exists children should be 
given the privilege of transferring to another school. 

Mr. Charles L. Diehlmann (Representative of Stonecrest Hills Association) 
requested that boundary lines for the Stonecrest Hills area remain as they 
have been. 

Mrs. Dixie Miliner (Parent) -- opposed to transfer of students from Howard 
High to Mt. Hebron High - boundaries should remain as they were. 

Mr. Tohn Skinner (Parent) -- resident of Running Brook and wants children 
in this area to attend school in the community. The community concept 
was the reason his family moved to Columbia. 

(Mr. Schoenbrodt responded to a question at this time by stating that the 
decisions made about boundary lines will be made in public session.). 
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Mr. Tames Rouse (President of The Rouse Company) -- Mr. Rouse- intro
duced himself as a resident.and taxpayer of Howard County, with members 
of his family enrolled in the public schools. He spoke of the planning 
which went into the new town of Columbia and indicated that the basic 
theme was the neighborhood/village concept (schools, parks, swimming 
pool, neighborhood centers with meeting rooms, etc. in each of the 
villages -- children can walk to all of the activities). Boundary lines 
that split villages are contrary to this basic theme for living in Columbia. 
Mr. Rouse is hopeful that the staff of the Department of Education can 
make changes in the proposals and help make the fundamental plan c;>f 
Columbia operate successfully. 

Mr. Eldon Hart (Resident of Allview) -- requests that students from Allview 
be allowed to remain in Oakland Mills High School. A transfer would dis
rupt their participation in the school activities. 

Mrs. K, C. Tones (Parent in Running Brook area) -- opposed to redistricting; 
wants children to go to Columbia schools. 

Mr. Francis Barnette (Representative of Autumn Hills - Columbia Pike 
Residents) -- opposed to proposal. Feels there was not sufficient input 
from community; there was insufficient time allowed .for consideration of . 
the proposal; not in keeping with feeder school philosophy; dangerous for 
buses to cross two major arteries each school day; busing out of commu
nity interferes with after-school activities. 

Dr. Diane O'Connor (Running Brook-Elementarv PTA) -- residents are 
beginning to feel a community spirit and want neighborhoods kept intact. 

Mrs. Ethel Hill Chairman of Co mittee Wilde Lake Hi h School re· 
redistrictin lans -- had made several requests to be given privilege of 
participating in planning for the proposed boundary lines but these requests 
were ignored. Has petition signed by nearly 500 persons - all taxpayers -
requesting that representatives of this committee from Wilde Lake High 
School be included in the process - the proposed boundary lines are com
pletely unacceptable. 

Ms. Marv Lorsung (Parent) -- community wants ch_ildren to remain at Wilde 
Lake High School. The residents should be a part of the deicision making 
process. Students should be allowed to remain in the school where they 
can participate in after-school activities. 

Mr. Paul Ethross (Parent) -- requested that students who started at Wilde 
Lake High be allowed to complete their high school program there and not 
be asked to open another facility. He indicated approval and support for 
the principal who has been chosen for Centennial High School (Mr. Angelo 
Fortunato). 
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Mrs .. Louise Riemer e resentative of Education Committee of Wilde Lake 
Hi h' School PTSA -- cannot support present.plan. Suggested that task 
force composed of a member from each of the three Village Boards and three 
members of the PTSA meet with the committee on redistricting to prepare 
a proposal which would be presented to the Board cif Education. Further, 
Mrs. Riemer requested that activity buses be provided· for students who 
choose to attend Centennial High from the Wilde Lake High School service 
area. 

Ms. Claire Willis (Parent) -- opposed to transfer of students from· Atholton 
High to Hammond High. This affects a group of students who opened 
Hammond Middle School. Parents prefer that they now be allowed to 
finish their high school program at Atholton High. 

Ms. Donna Mintz esident of Runnin -Brook Area -- urged that boundary 
lines be made so that neighborhood village boundaries are kept intact and 
the concept of interracial neighborhoods can be maintained. Her concern 
is that the Centennial High student body will not be racially balanced. · 

Ms. Sue Chatham (Parent) -- very much opposed to transferring high school 
s1udents and especially when children in one family attend several different 
high schools. Cannot understand why some students will be bused through 
highly trafficked areas and through another school service area. 

Mr. David Olson (Parent) -- wants Columbia students to attend Columbia 
schools. After-school activities are curtailed if students are bused out 
of the community. Will agree to have children attend Centennial High 
but only as a group, and remain there until graduation. 

Ms. Lillian Blucher (Parent) -- sµpports the proposal of Mr. David Olson, 
and requests that students at Wilde Lake High School be permitted to 
complete their high school program there. It is very important also that 
students be provided with a full curriculum which may not be possible 
in the newly opened Centennial High School. Further, many students, if 
transferred to Centennial High, will have been asked to open two new 
facilities. 

Mr. E>avid Haykin (Parent) -- opposed to transfer of students from Glenelg 
High to Atholtori High. Students are active in after-school programs;
Glenelg High has the academic environment which parents wish for their 
children; some families will have the expense and disruption of having 
children in two different high schools .• 

Mr. Peter Tuite (Represen·tative of Dayton Community) -- asked ·that his 
letter of January 11 be recorded in the minutes of this meeting. Mr. Tuite, 
representing the residents of Linden Chapel Hills and surrounding areas 
in Dayton, is concerned about the transfer of some students from Glenelg 
High School to Atholton High School. He was specifically interested in 
an answer to the following questions as indicated in his letter of January 11, 
1977: 
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"Will the residents of Linden Chapel Hills, i~e., Morningstar 
· Drive in ·Daytcin; be· included in the proposed· new district 
for Atholton High School?" 

(Dr. Kalin replied on January 14 that Morningstar Drive in Dayton 
is not included in the staff's proposed 1977-78 di.strict lines for 
Atholton High School.) 

"Will the residents at and north of 5200 Ten Oaks Road with 
property contiguous to the Linden Chapel Hills community be 
included in the proposed new district for Atholton High Schooi ?" 

(Dr. Kalin replied on January 14 that the residents living north of 5200 
Ten Oaks Road are not included in the staff's proposed 1977-78 dis
trict lines fcir Atholton :High School.) 

Mr. Jerome Bohse (Parent) -- wants students from the community of Allview 
redistricted to the Hammond High School service area, and those in Dasher 
Green who can walk to Oakland Mills High School be permitted to remain 
in Oakland Mills High School if they choose, especially if they have made 
commitments to participate in after-school activities, and be allowed to 
remain there unti!'graduation. He asked ,the Board·to seriously·revi-ew the· maps 
and the boundary lines. 

Mr. William Buchanan (Parent) -- opposed to transfer of students from 
Wilde Lake High to Centennial High; students who can walk ·to a &chool, 
that is within their district should be allowed to attend that school and 
not be bused to another school.. Mr. Buchanan suggested that the-students 
in the Harper's Choice area be zoned into Centennial High, but allow 
the students in Harper's Choice who are attending Wilde Lake High to 
continue to do so. ' 

Mr. Fred R. Hock (Parent) -- opposes the redistricting for Wilde Lake and 
wants children in Wilde Lake to attend Wilde Lake High so that they are 
not deprived of the opportunities afforded them by the village. 

Mr, Mark Dubbs. Jr. (Student at Howard High School) -- he is one of the 
fifty-four students -who are to be transferred from Howard High to Mt., Hebron 
High. He wants to be .thought of as a student and his group to be con-
sidered as "people" and asks that they be allowed to remain at Howard High. 

Mrs. Marian VanHorn (Representative of Wilde Lake Village Board) -- mdi
cated that residents were dismayed that the offer to participate in the planning 
for the boundary lines was rebuffed. Citizens are asked to participate.on 
other committees (criteria and review of instructional materials, gifted,· etc.) 
so they should be allowed to serve on the boundary lines committee. -Children 
in this area have been together for years, but the proposed lines will 
separate them, just to put "warm bodies in a new school." Mrs. VanHom 
requested a task force be appointed to find boundary lines that are 
acceptable. 
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Ms. Norma Mengel (President of Harper"s Choice Middle School PTA) -
finds it difficult to support the proposal -- focus must be on what is 
best for the students, such as: ·neighborhood school concept from ele
mentary throungh high school; feeder school system; and availability of a 
variety of programs in all schools. The following options were recommended: 

l. Send all middle school students to one high school. 
2. Allow parents the option of sending children to Wilde Lake High 

or Centennial High. 
3. Redistrict boundaries for all high schools, with the exeiption of 

Wilde Lake High, and leave Wilde Lake High as a choice for 
the entire county. However, indicate that Wilde Lake High 
is the home school for the Harper's Choice and Wilde Lake 
communities. 

Mr. Donald Manning (Representative of. Columbia Hills Association) 
students in this area have had many transfers in the past six years and 
parents are opposed to further transfers during 1977-78. · Recommended 
plan supported by parents and students that all present ninth, tenth, and 
eieventh graders be· permitted to attend school of their choice. 

Mr. Tom Collins (President of Howard High PTSA) -- suggested that all 
students currently attending Howard High be allowed to continue there and 
graduate; make boundary line changes for ninth graders. 

Dr. Charles Peake (Parent) -- Dr. Peake addressed issue9 ranging from 
the scheduling of planning sessions by the Board of Education to the amount 
of public input utilized in formulating staff proposals. Mrs. Reeder reminded 
Dr. Peake of the time limit in view of the large number of people who were 
waiting to be heard and Mr. Schoenbrod t asked Dr. Peake to address only 
the objections he has to whatever prepared boundary adjustments affect him 
and his family -- or allow the persons who are waiting to speak to do so. 
Dr. Peake chose to hold his presentation until the end of the program. 

Mr. Paul Carr (President of Oakland Mills Middle PTSA) -- indicated that stu,
dents are upset over the separation of friends and asked that the boundary 
lines for Thunder Hill Village be kept intact. 

Mr. Rudolph Kapustin (President of Oakland Mills High PTSA) -- indicated 
that the staff must be responsive to the needs of the people and planning 
must be oriented to the neighborhood concept. He opposed the. transfer of 
Thunder Hill neighborhood students from the Oakland Mills High School 
and endorses freedom of students to transfer to high schools of their choice. 

I 
Miss Karla Filipczak (Representative of Students at Oakland Mills High) -
transfer to Howard High seems unnecessary as Oakland Mills High School 
will not be over capacity and students want to remain in their "home" school. 
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Mr. Greg Stanford and _Miss -Ly.nne Hamel (Representatives of Student 
Government at Wilde Lake High) -- indicated that students want to be 
involved in the process of recommending boundary lines; students ob
ject to changing high schools and particularly to the fact that some 
students will be transferred to Centennial High while others are allowed 
to remain at Wilde Lake High; and Centennial High, opening as a new 
school, will not be able to offer the varied program that is available at 
an established school. It was suggested that students be allowed to 
remain at a high school until graduation, at least the juniors and seniors 
and those who are involved in sports; and that students in neighbor
hoods be sent as a whole to one high school. Dr. Goedeke pointed out 
that athletes may be g·iven special permission to continue at their current 
school on an individual case basis as appropriate and necessary. 

Mr. Michael Riemer (Chairman of Harper's Choice Village Board) 
so s oke for Mrs. Am Forno - Executive Board of Lon fellow E ementa 

PTA -- concerned over the boundary lines for Wilde Lake and the Village 
of Harper's Choice; feels staff is irresponsive to neighborhood concept. 
He asked that a facility be included in the Harper's Choice area; that a 
boundary area be developed for Wilde Lake High School that will include, 
on a temporary basis, all new Harper's Choice Village high school stu
dents; that Harper's Choice Village students be allowed to remain at Wilde 
Lake if they choose; that an activity bus be provided for those students 
who are bused out of their community and want to participate in after-school 
activities; that students are treated as individuals; and that teachers be 
more accessible. 

In speaking for Mrs. Forno, Mr. Riemer supported the proposal of the 
Harper's Choice Village Board to continue Harper's Choice Village students 
at Wilde Lake High School, permitting those who have started to finish 
there, if they so desire. However, provision might be made to permit 
students to transfer to Centennial High School if they choose. 

Dr. Goedeke responded that the Howard County Department of Education 
has not indicated that there will be a high school in each village. Con~ 
struction of a high school cannot be planned until there is an assurance 
that that village will generate approximately 1200 students for the high 
school when it is completed. Since 1972 it has been made clear that 
Harper's Choice will not generate sufficient students to warrant a high 
school. Dr. Goedeke further pointed out that what has been presented is 
a proposal, and that decisions by the Board will be based on the reac
tions which have been received. Mr. Riemer replied that all communica
tions should be kept open until alternatives are determined. 

Mr§, Leah Hurwich (Parent) -- moved into Columbia recently mostly 
because she, as a Jewish parent, wanted her children to attend inter
racial schools. She favors the open space school. Her suggestions 
included allowing Harper's Choice and Wilde Lake students to remain 
in one high school (even if it is necessary to overcrowd Wilde Lake High 
School) and redistrict all high schools with open enrollment at Wilde 
Lake High School. 
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Mrs. Ruth Creswell (Parent of·Columbia Hills) -- protested the transfer of 
students from Howard High to Mt. Hebron High. Urged that students 
presently attending Howard High be permitted to finish there. Many .of 
the students involved in this proposed transfer have attended as many as 
seven schools in twelve years, including four new schools. This is diffi
cult for students who must adjust to changes of staff, programs, etc. 

Mr. Stewart Davis (Parent) -- residents of Running Brook asked to participate 
in planning for boundary· lines but were never consulted. If students are 
transferred to Centennial High School they will be transported and deprived 
of the many benefits offered as after-school activities in the schools and 
those offered in the village near their home. Residents do not want this 
proposal to become finalized. 

Mr. Richard McCauley (Parent) -- the school system was the keystone ·of 
his dee is ion to move to Howard County. However, the. proposed boundary 
lines are totally opposed to the community concept and the use of the feeder 
school idea. Some feelings about the proposal could have been obviated if 
input had been sought from citizens and used in the planning. 

Mr. Joseph E. Keegin (Parent) -- parents are concerned that the Board of 
Education is not following through on its promise to return all Howard High 
students to the modernized building when it is completed. Mr. Keegin 
suggested that those high school students living east of Route #9S and 
having access ·to and living north of Route 41-17S attend Howard High School. 

Student of Howard High -- protests the transfer of students from Howard 
High to Mt.· Hebron. Students were informed that they would be returned 
enmasse to Howard High upon the modernization completion. Students are 
involved in many activities, hav~ purchased school ·jackets and uniforms, 
and generally feel that they should not be subjected to the problems which 
arise from .such transfers • 

Mr. Lee Wilhide (President of Columbia Pike Preservation Association) -
the small population of this community would not incr,ease the student 
population at Howard High to any great degree and parents request that 
students from this community be permitted to remain at Howard High School. 

Mr. William White (Task Force of Three Villages) -- concerned that input 
was not solicited from community. Requested that task force be set up on 
a countywide basis to work with staff to prepare boundary line proposals • 
Suggest that those students enrolled currently at Wilde Lake High but who 
wish to go to Centennial High be allowed to do so. 

Mr. John Ditto (Representing Mt. Hebron Marching Unit -- requested that 
students who are involved in the band, chorus; drama, art, ·etc. and who 
wish to remain at Mt. Hebron·High be allowed to do so-, just as students 
who are trying to secure an athletic scholarship are allowed to do. It 
was further requested that younger brothers and sisters be permitted to 
attend Mt. Hebron High upon request. 
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Mr. Edward Mueller (Parent) -- one of his children is scheduled to 
remain at Mt. Hebron High and one is to.be transferred to· Centennial 
High.· One child has already been subjected to two such transfers. 
Requested that those students who are involved in the music program, 
etc. at Mt. Hebron High be allowed to remain there if desired. 

Mr. Richard White Parent -- protests boundary lines as indicated for 
Owen Bro Hammond area. Such transfers cause much confusion. -- . 

Mr. Jeffrey Davis (Parent) -- suggests that the community concept be 
maintained and that there be as much-stability as -possible planned for 
each child's development. 

Mr. Jeny Norton (Representative of Northeast Sector) -- did not wish to add 
anything to what has been said about the Glenelg H_igh area but he/ agr~ec;i 
with the comments. 

Mrs. Jacqueline Ludford (Parent)-- as a resident of Running Brook, she 
asked that sb.idents be allowed to remain in one high school for the entire 
program of four years as transfers are so disruptive to their academic plans, 
sports, music, art, etc. Mrs. Ludford urged support of the n,eighborhoqd 
concept, not only in Columbia but throughout the entire county; and 
that when transfers are necessary a whole neighborhood be moved intact~ 

Mrs·. William Kasten (Parent) -- advised that her child's school did not 
receive a copy of the notice of tonight's meeting; concerned that schools 
are being built while old ones are in great need of modernization; pro
posed transfer will require that students who are accustomed to a traditional 
school will be sent to an open space school and parents are opposed to 
this; moved into the rural area mainly because.of the schools her children 
would attend; opposes transfer of students from the Glenwood/Glenelg 
area. Dr. Goedeke indicated that circulars and press releases, as well 
as copies of the boundary lines, were distributed to all schools. He 
also quoted figures to show the need for the two new high schools to be 
opened in September, 1977; . 

Dr. Charles Peake 

Dr. Peake pointed out that the report of the Boundary Lines CommiUee was 
not the best package possible; failure to secure community input at the 
very beginning of the planning; people have come out tonight to let the 
Board know that the report of the staff should not be ·accepted; and challenged 
the Board to introduce a motion at the next Board Meeting that "from now 
on every work session will be in public." Mrs. Reeder indicated that it 
is necessary for the Boari:i to have_ privacy to work_ as a group on so_me 
matters but all decisions are made in public sessions of the Board. 
Dr. Peake pointed out that the Federal Government, with few exceptions, 
is now having all meetings in public. 
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Dr. Peake expressed concern that drawing of boundary lines can sub
stantially increase the risk of inquiry by the Department of Health, Educa
tion, and Welfare and/or other agencies of the government. Mr. Schoenbrodt 
asked that Dr. Peake speak on his reactions to the report only. Dr. Peake 
asked for the reason that February' 8 has been set as the deadline for input; 
Mrs. Reeder responded that that is the date of the next Board Meeting and 
decisions shall be reached so that staffing and programs of the schools 
can be planned. 

Dr. Peake asked if staff has any other alternative plan. Dr. Goedeke re
plied that.a variety of alternatives has been explored prior to specifying 
the recommendations in the staff proposal. 

Dr. Peake indicated that we have an "extra" high school in Howard County 
for the next five years. Dr. Goedeke responded that staff strives to pro
vide adequate spaces within each school for program modification and 
increases in student numbers. The number of high schools in Howard 
County meets the needs of students currently enrolled in the public 
school system and also will suit the needs of students who will be en
rolled in the County through 1982. 

Dr. Peake next brought up the matter of the possibility that Howard High 
School will not be ready for occupancy in September, 1977. He suggested 
that Hammond High and Centennial High not be opened in September, 
1977, and that Centennial High be opened in September, 1977 as "Howard 
High School." This will allow the students to remain as Howard High 
School students and the boundary lines be kept intact. 

Dr. Peake further suggested that when Mt. Hebron High is modernized 
the following year the students qf Mt. Hebron be moved into Centennial 
High for the school year. 

These suggested plans will save taxpayers approximately $1. 5 million and 
make a lot of people happy. Dr. Goedeke pointed out that Dr. Peake was 
a member of the committee several years ago which made the decision to 
postpone the modernization of Howard High. It was Dr. Goedeke's posi
tion that this delay cost the taxpayers approximately $1 million. Dr. Peake 
responded that he did not want Howard High to have split sessions in order 
to have the building modernized and he is happy that he spent the extra 
money since it was necessary for the benefit of the students. 

Dr. Peake made the following suggestion: 

1. Preserve the Thunder Hill/Oakland Mills villages by leaving the 
students in Oakland Mills and removing the ninety students 
currently enrolled on open enrollment. 

There being no further business to come before the Board, the meeting 
adjourned at 12:50 a.m. 
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MINUTES OF SPECIAL MEETING OF THE 

BOARD OF EDUCATION OF HOWARD COUN1Y 

Monday, January 24, 1977 

The Board of Education of Howard County held a Public Work Session on 
Monday, January 24; 1977, at 8 p.m. in the auditorium of Atholton High 
School. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Business Management 

and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruc

tional Services 
Donald J. Begeny, Director - Planning•and New School Facilities 
Maurice Kalin, Supervisor -Research and Development 

The Chairman called the meeting to order and asked the Board members if 
they wished to hear from the staff concerning further information or reac
tions to the hearing which was held on January 18, 1977. Mr. Schoenbrodt 
indicated that he would like to have staff's reaction to the comments made 
at that meeting. 

Dr. Goedeke responded that Dr. Maurice Kalin, Chairman of the Committee 
which prepared the proposal, had worked through the statistics and reac
tions to the comments· heard at tne public hearing on January 18 and was 
prepared to share those with the Board tonight. He indicated that the 
committee was formed last summer and began working on the proposal. 
He also pointed out that the entire project was a tremendous task in which 
much research was involved. Alternate proposals had been brought to 
the Superintendent's Council on several occasions for review during the 
last several months, In Dr. Goedeke's opinion, Dr. Kalin did an excellent 
job in carrying out this assignment. The procedure which is being followed 
is the same as has been used in the past. It involves these steps: 

1. The Superintendent presents the proposal to the Board and the general 
public. 

2. A meeting is then scheduled for the Board to receive reactions and 
alternate proposals from the public • 

3. Responses are made to letters received concerning the proposal. 

4. The Board, after hearing all of the reactions and ternate proposals 
and after studying the Superintendent's recommendations, makes its 
decisions about· boundary lines. 
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Dr. Goedeke also pointed out that it was his decision to wait until 
the proposal was presented to the Board before presenting it to the 
public for input and reactions. 

He also called attention to the fact that 1t has always been made very 
clear that there will not be an individual high school located in each 
village in Columbia under the present development plans. As an example, 
he pointed out that if each village is to have a population of approxi
mately 15,000 the school population is usually about 20% to 22% of 
that general population. In other words, about 3,000 school age children 
will be generated in each village. This number would produce only about 
750 high school students in a given village. Our policy calls for high 
schools of at least 1200, with a population of 1,000 being a minimum 
number necessary to support an educationally sound high school program. 
Therefore, unless the Board changed its policy, or unless the villages 
each generate approximately l, 000 high school students, it will not be 
possible for us to have a 'high school in each village. 

As far as the feeder system plan is concerned, Dr. Goedeke pointed out 
that because of the size of our schools we do not have a perfect feeder 
system whereby '-students from a middle school move as a body to the 
same high school. 

Dr. Goedeke summarized his statements by stating that the proposal pre
sented is not a "perfect" plan, but it is a reasonable base upon which to 
work and a point from which to receive reactions from the various commu
nities. 

Mrs. Ethel Hill then addressed the Board and asked for permission to read 
a statement which would be of interest to the staff and everyone in the 
County. This request was discussed among the Board members. However, 
due to the inclement weather it was agreed to adjourn the meeting rather 
promptly. Therefore, there would be little time for presentations from 
the public at this Board work session. Mrs. Reeder asked that Mrs. Hill 
send the statement to the Board and they would review it prior to making 
their decisions. · 

Board members were then asked by the Chainnan if they wished to question 
the staff or make any general comments before the work session began. 

Dr. Murphy commented that he would like to have an alternate proposal from 
the staff on those boundary lines which were of special concern to the 
public as indicated in the hearing on January 18. Further, he felt it is 
important·to keep the neighborhoods intact but that is not the sole criteria. 
Educational programs to be offered should also be considered. · 

Dr. Murphy felt it was very important that a contingency plan be ready in 
case Howard High School will not be completed in time for the opening of 
school in September, 1977. Dr. Goedeke responded that the low tempera
tures we have had for the past three weeks have delayed work at Howard 
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High School, but progress meetings are held with the contractor and · 
architect weekly. Further, staff is working on contingency plans which 
wilJ. be presented to the Board at a later date. In the meantime~ it is 
necessary that boundary lines be settled for Hammond High, Atholton 
High, and Howard High as these three schools may be involved if 
Howard High is not ready to open on time. Several plans are being con
sidered and the principals of the three aforementioned schools are now 
available for conferences. Mr. Noel Farmer will assume his position 
in Central Office on a full-time basis next week and will be·working 
with all concerned. Dr. Goedeke indicated that a decision on alternate 
plans will. be reached within the next thirty days. 

Mrs. Rudlin recalled three points which were heard frequently at the 
hearing on the boundary lines; 

1. Juniors in a high school would suffer a hardship if transferred; 
seniors must not be moved. Dr. Kalin was asked to prepare 
figures of the enrollments in the various high schools if the 
juniors and seniors are permitted to remain where they are. 

2. There were several instances at the public hearing where groups 
made alternate proposals for their particular community, some
times at a real sacrifice, in order to alleviate the situation in 
their schools. It is important to hear these and to have this 
Rind of community involvement. 

3. Several meanings for "community" were expressed at the hearing. · 
These are not always identifiable, but each community knows 
what it considers important in its area. 

Mrs. Buswell responded to the comments on the timing of the boundary 
lines changes as made at the hearing. During the Christmas holidays 
was not an ideal time to begin the process but the Board members had 
requested that the proposal be prepared as soon as possible so that 
there would be ample time, especially for the high schools, to plan for 
staffing; programs, etc. in those schools which would be affected by 
the boundary line changes. Further, it was pointed out that February 8 
is a deadline for definite decisions on the boundary lines. 

Mr. Schoenbrodt called attention to the fact th.at all of the Board members 
have been involved at one time or another in transfers of'their own child
re!'l ·and are aware of the results of such moves. As schools bec:ome over
crowded, it is necessary that changes be made to alleviate the situation. 
~ stressed that if there is a need to move neighborhoods, they should be 
moved as a whole and not s·eparated by streets or sections. The task is 
not an easy one, and it is the Board's responsibilfry to make decisions on 
the boundary lines after receipt of staff recommendations and input from 
the public. 
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Mrs. Reeder recalled that the Board members have seen schools created 
and can see that. faculties and parents work together for the benefi.t of 
the school. 

Dr. Kalin was ;then asked if any further proposals had been received 
regarding changes in the boundary lines. There were none so the Board 
members proceeded to review the proposals school by school, taking 
into consideration facts and figures which Dr. Kalin and Mr. Begeny 
had available, and viewing visuals of maps and statistics. All of this 
material will now be studied by the. Board members in order that the 
best possible decisions may be made at the meeting scheduled for 
February 8, 19 77. 

It was pointed out that an early date (perhaps May 1) will be established 
this year as a deadline date for receiving requests for attendance at a 
school under the open enrollment policy. This will permit better plan
ning. Dr. Murphy asked for information concerning the total number of 
students under open .enrollment at both Oakland Mills High and Wilde Lake 
High. 

Dr. Kalin was asked to prepare a more concise table of information con
cerning how many students are involved in the high school changes who 
are juniors ahd who are seniors, as related to the two new schools. 

The decision was then made to receive public input for a short time. 

One gentlema11- spoke concerning the 40 students (approximately) who are 
involved inatransfer to Hammond f!igh School (#175 south). He pointed 
out that this area cannot develop further and student population will not 
increase significantly. He urged that this small group be allowed to re
main in their present school - Howard High. 

Mr. Stolz asked if it is possible to .have an estimated report on the 
effect of allowing "directional" open enrollment. Perhaps some of the 
over-crowded conditions can be relieved by asking for ''.volunteer" (or 
"free choice") movement to. take away the "forced" feeling. He further 
suggested that Centennial High School be made "Centennial Middle .. 
School" which might improve transportation conditions, require less 
movement of students, and reduce expenditures. Mrs. Buswell responded 
that there is no need of a middle school in the Centennial area but a high school 
is required. Mrs. Reeder asked Mr. Stolz to write a letter to the Board 
members concerning his reactions to this matter. 

Dr. Charles Peake then asked for time to discuss some of the facts 
which had been presented this evening by staff, and requested that a 
copy of what was presented be. furnished to him. · 

Dr. Peake indicated there were inconsistencies in the busing costs as 
presented by Dr. Kalin and there was no evidence given to inval,ida te 
the report of the survey made of the Harper's Choice student transfer. 
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A gentleqian representing the Northwest Sector of Glenelg asked that 
both sides of Henryton Road and Sand Hill Road be included so that 
those students might be assigned to Glenelg High. 

Mr. McGough asked why children from Allview are bused to Oakland 
Mills High and children from Thunder Hill are now to be bused out of 
Oakland Mills High. Mr. Schoenbrodt indicated that the proposal is not 
a firm one at this point and ls subject to revision. 

There being no further business to come before the Board, the meeting ad
journed at 11:10 p.m. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, Tanuary 25, 1977 

The Board of Education of Howard County held its regular meeting on 
Tuesday, ranuary 25, 1977, at 8 p. m. in the Board Room. The following 
were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
Tohn C • Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

Mr. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Business Management 

and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruc

tional Services 
Tohn F. Sullivan, Assistant Superintendent - School Administration 

The Chairman called the meeting to order 'and asked for a motion to approve 
the minutes of the meeting held on Tanuary 11, 1977. Clarification of the 
following paragraphs was requested: 

Page 14, first paragraph - the last three sentences were re-worked 
to explain the heating problem at Athol
ton High School. 

Page 15, third paragraph- the first sentence was changed to read: 
'Mr. Sc hoenbrod t re ported that the Park 
Board has purchased land adjacent to 
the Dunloggin Middle School and may de
velop it into a nrcighborhood park 
recreation center. 

Upon motion duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and 
carried the minutes were approved as corrected. 

The Chairman asked for a motion to approve the agenda as prepared by the 
Secretary. A motion was duly made by Dr. Murphy, seconded by 
Mrs. Buswell; and carried to approve the agenda. 

Student Council Representative - Miss Vivian Tilley, President of Oakland 
Mills High School Student Government and President of Howard County 
Student Government 

Miss Tilley reported that a survey of all students at Oakland Mills 
High School was taken which indicated that, generally, the 
students were opposed to the transfer of students from Oakland 
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Mills High to other high schools in the County. Participation 
in music programs, drama, etc. would be interrupted, change 
of educational programs or inability to pursue a given course 
would be detrimental to .the students, etc. were some of the 
reasons given by the students for wishing to remain· in their 
present school. Miss Tilley was asked by the Board to summar
ize this survey in writing and send the summary to each of them 
for review prior to the decision making on February 8. 

Students were concerned about the proposed•loss of a'band in
structor in each of the high schools. Dr. Goedeke explained 
that until this year each high school was given an instrumental 
band teacher over and above any other teacher allotment. The 
proposal is that next year the extra position will be used for a 
reading/mathematics teacher which is much needed to improve 
proficiency in these two areas. These subjects should be 
given highest priority for teacher assignment. Band teachers 
have not been cut from the budget -- a principal may still choose 
to have a band teacher within his allotment. Attention was also 
called to the fact that band teachers do not have the class load 
which other teachers have. Dr. Goedeke stressed that no final 
decisions have been made at this point and a band teacher can be 
retained but it must be done within the school allotment. How
ever, in his proposed budget priority is being placed on providing 
a teacher in each high school to assist in the reading and mathe-
matics programs. · 

Old Business 

Bids and Contracts 

In accordance with the ·instructions to staff at the Board meeting 
held on January 11, 1977, the purchase of some $4,000 worth of 
sports equipment has been delayed. It was recommended, therefore, 
that that the award be made to the low bidders meeting specifications 
as follows: 

Spring Sports Equipment 
Champion Products 
Varsity Sport Shop 
Bacharach Rasin · 
Team Distributors 
Nissen Corporation 
Marlow Sports 
Arrow Systems 
Eagle Sports 
Shipley Sporting Goods 
C. C. Sales, Inc. 

TOTAL 

$6,290.25 
4,170.31 
4,562.60 
4,077.35 

408.52 
761.46 
567.95 
470.18 
299.10 
277.66 

$21,885.38 
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This amount represents the minimum as required for the spring 
sports program. A motion was then duly made by Mrs. Rudlin, 
seconded by Mrs. Buswell, and carried to make ,the awards as 
indicated. 

Financial Disclosure Statements/Designated Staff Members 

Dr. Goedeke explained that in accordance with the Financial 
Disclosure Statement approved by the Board at its meeting 
on September 14, 1976, the following staff members shall 
participate in the required financial disclosure: 

Donald J. Begeny, Director of Planning and New School Facilities 
Paul B. Bell, Assistant in Purchasing 
Walter H. Buchman, Director of Maintenance and Operation 
Charles I. Ecker, Assistant Superintendent -, 

Business Management and Finance 
M. Thomas Goedeke, Superintendent of Schools 
Mary R. Hovet, Assistant Superintendent, 

Curriculum and Instructional Services 
Herbert Richards , Buyer 
John F. Sullivan, Assistant Superintendent - School Administration 
Earl C. Westphal, Maintenance Manager 
Joseph L. Williams, Business Manager 

Such financial disclosure includes the following: 

1. A schedule of all land holdings in Howard County in which they 
have an interest, identifying such holdings by location, size, 
and the date acquired., 

2. A schedule of all interests in any business entities or professions. 
3. A schedule of all sources of income in excess of $1,000; pro

vided, however, that where the disclosure of such source would 
violate a professional confidence or canon of ethics such source 
need not be reported. The aforementioned exception is -not 
applicable to a professional relationship with a client or firm 
doing business with the Board of Education of Howard County. 

4. A schedule of all gifts in excess of $25 from firms doing business 
with the Department of Education of Howard County; the defini
tion of gifts would include the forgiveness of debts, or the waiver 
or forgiveness of interest on any loan or obligation obtained 
from those doing business with the Department of Education of 
Howard County. 

Progress of Review of Reduction of Expenditures 

Dr. Goedeke reported that a review of expenditures for the Operating 
Budget for FY 1977 was being made as a follow-up to the letter 
received from the County Executive. The staff is trying to identify 
dollar amounts more precisely. A recommendation will be presented 
to the Board on February 8 at the regularly scheduled meeting. 
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New Business 

Appointments, Promotions, and Transfers 

It was recommended that Mr. Cornelius Freeman, presently 
the Administrative Assistant at Howard High School, be pro
moted to the position of Vice Principal of Howard High School, 
effective upon approval of the Board • A motion was duly made 
by Mr. Schoenbrodt, seconded by Mrs. Buswell, and carried 
to approve the appointment. 

It was recommended that Mr. Donald L. Mathews, presently 
employed by the Federal Government, be appointed to the 
position of Vice Principal at the Wilde Lake High School, 
effective February 1, 1977. A motion was duly made by 
Mrs. Rudlin, seconded by Mr. Schoenbrpdt, and carried to 
approve the appointment. 

It was recommended that Mr. Edgar 'i'. Markley, presently the 
Guidance Counselor at the Glenelg High School, be promoted to 
the position of Administrative Assistant at the Howard High School, 
effective upon the date of reporting. A motion was duly made by 
Mrs. Buswell, seconded by Mrs. Rudlin, and carried to approve 
the appoint. 

Recommended Calendar for the School Year 1977-78 

Dr. Ecker presented a proposed calendar for the school year 
1977-78. The following items in it were. noted: 

1. 183 days for stmients and 191 days for faculty 
2. Newly appointed teachers will report on August 29 and other 

teachers will report on August 30 . 
3. Schools will open on Wednesday, September 7 
4. Elementary and middle schools will close two hours early on 

November 14-17 and April l 0-13 to permit teacher/parent 
conferences 

5. Commencements for two high schools are scheduled on the 
same evening 

Copies of the proposed calendar will be distributed to schools, 
PTAs, employee organizations, Student Councils, etc. After 
consideration of input from the aforementioned, a final decision 
will be made by the Board on February 22. 

It was noted that it is recommended that schools be closed for 
students on October 13· and 14 to enable teachers to attend. 
meetings of the Maryland State Teachers Association. Ms. Ellen 
Dowling, President of the .Howard County Education Association, 
explained that many important professional meetings will be held 
on the morning of Cle tober 13 , 19 7 7 
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With regard to the parent/teacher conferences scheduled for 
middle schools on November 14-17 and April 10-13, Dr. James 
DiVirgilio, Assistant Director - Middle Schools, was asked to· 
bring this matter to the attention of the ad hoc committee, which 
is studying the middle schools, for its reaction. The request for 
such conferences has been received from teachers in the middle 
schools. 

Mrs. Rudlin questioned the feasibility of a professional work ses
sion for all teachers as early as September 23. Staff will review 
this. 

Dr. Ecker called attention to. the proposed in-service days when 
students will be dismissed two hours early which will permit both 
sessions of kindergarten to be held. 

Miss Tilley pointed out that when schools are closed early for pro
fessional meetings the fifth and sixth periods are cut from the 
schedule. Since six such professional work sessions are listed 
in the proposed calendar, this means that students will miss 

· those two class periods six times during the year. This is es
pecially difficult for students who attend the Vocational-Technical 
Center as they miss the entire afternoon session. Staff will 
review alternate closing schedules. 

Capital Budget for FY 1978 - Additional Projects to be Funded by 
the County 

Dr. Goedeke reported that it is uncertain if the Interagency Com
mittee will support an appeal made to them for additional funds for 
FY 1978 to carry out the minimum essentials of our capital improve
ments requirements. Therefore, it was recommended that the Board 
of Education approve the submittal. of the following for county fund
ing: 

School Amount 

Clemens Crossing Elementary $168,000 

Guilford Elementary 

Elkhorn Elementary 

Special Education Center 

TOTAL 

75,000 

120,000 

140.000 

$503,000 

Description of Expenditures 

Moveable equipment and 
related contract expenditures 

Planning (75% of A/E·fee) 

Planning (7 5 % of A/E fee) 

Planning (75% of A/E fee) 

Dr. Murphy ,asked if plans for these schools will be the same as were 
used previously to build some of our elementary schools. Dr. Goedeke 
indicated that the same plans had been used for four schools and a 
change was needed. Dr. Murphy pointed out that the plans used for 
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Hammond, Centennial, and Oakland Mills had received very 
favorable comments and he felt that reuse of the plans should 
be considered. Further, he felt that priorities should be es
tablished for the four projects when writing to the County 
Executive. Mr. Schoenbrodt indicated that each of the projects 
iisted is vital and necessary and no priority should be set. 

It was also pointed out that it had been reported informally that 
the Interagency Committee has indicated that the request for 
money for furniture and equipment for Clemens: Crossing Ele
mentary be delayed until March or April of 1978. 

A motion was duly made by Mrs. Buswell, seconded, and carried 
that staff forward a request to the County Executive that the. four 
projects as indicated be included in the County Executive's sub
mission of his proposed Capital Budget to the Planning Board for 
its review and recommendations. 

Conservation of Energy 

· Dr. Goedeke reported that our supplier of oil had notified staff 
that its supply of oil was almost exhausted. Contact was made 
with the State Energy Commission in order that a supply of oil 
be released to our distributor. Oil has been received so there is 
no problem at this time. However, in view of the possible con
tinued lack of sufficient oil during the extreme cold weather, 
staff will recommend possible means of conserving fuel by 
reducing temperatures in our buildings during evening hours, 
consolidating programs, deleting some evening and weekend 
programs, etc. A report will be made to the Board at its meeting 
on February 8 concerning the status of our fuel supply. 

Miss Tilley suggested that, since users of our facilities in the 
summer are asked to pay for the use of air conditioning, we ask 
users in the winter to pay for the heat. Dr. Goedeke responded 
that under our policies we keep schools open for use by commu
nities during after-school hours and an amount has been set in 
our budget for this item. 

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instruc
tional Services. presented her r1'lport covering the following areas: 

Curriculum 

Metrication Plan for Howard County Public Schools 

Mrs. Louise Watkins, Supervisor of Mathematics, reported that 
the Maryland State Board of Education Resolution 1973-28 requires 
the conversion of all measurement language which is used in all J 
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phases of public education to the metric system. Mrs. Watkins 
was appointed by Dr. Goedeke to serve as the Metric Coordinator. 
As such, she has worked with a committee composed of staff from 
central office and a number of elementary, middle, and high schools. 
On December 23, 1975 President Gerald Ford signed the Metric 
Conversion Act of 1975 which gives official Federal sariction to a 
change that has been taking place at an accelerating rate in the 
United States. 

Dr. Murphy indicated that it will be sometime before the conversion 
will be complete so he asked if both systems will be taught to the 
students. Mrs. Watkins assured the Board that both systems are 
being taught and will continue to be as long as it is necessary. 

Reading in the Kindergarten 

Mr. Peter Wilcox, Supervisor of Reading, and Miss Mary White, 
former Elementary School Supervisor, developed a position paper to 
clarify for parents and professional staff members the manner in 
which reading is taught in the kindergarten. As a system; Howard 
.County emphasizes individualized instruction for each student. 
This philosophy does not necessarily refer to one-to-one instruc
tion but rather it implies that the needs of students will be met 
through flexible instructional programs,· one of which is reading. 
Further, the Howard County Public School Sys tern believes that a 
prereading kindergarten program should include specific learning 
experiences and sthictured activities which will allow students 
to become ready to read. It was. pointed out that for most students 
in kindergarten a formal instructional program in reading would not 
be appropriate; therefore, the kindergarten program emphasizes 
language-centered activittes which will allow each student to 
become ready to read. A check list will be provided at the conclu
sion of the kindergarten period so the first grade teacher will know 
if a student has read in kindergarten. The proposal was distri
buted to principals for their reaction. They concurred completely 
in that this type of program is needed. 

Dr. Murphy asked how this program can be adapted to meet the 
needs of students at different levels of interest and ability. 
Dr. Hovet responded that this program will be based on information 
secured from the Early Identification check list and that staff is 
attempting to allow all children to move at their own paces. She 
indicated that it is not desired that all achieve at the same level. 
Dr. Murphy res ponded that this is an exceptional program and he is 
anxious to have reports from time to time on how exposure to this 
program in kindergarten relates to the students' progress in the 
first and second grades. Mr. Wilcox pointed out that every ele
mentary school will be involved in this program. Each school has 
identified its objectives, K through 8, and workshops will be a 
help for kindergarten teachers. 
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Textbook Display 

Mr. John A. Soles, Director of Curriculum, reported tj,.at pro
posed lists of instmctional materials are now being prepared. 
for presentation to the Board at its meeting oi;i February 8. 
A display of textbooks, newly recommended for the approved book 
list, will be held February 9 through March 15 ,1977 in confer
ence room (#10) at the Department of Education. Mrs. Rudlin 
asked that a form be prepared for use by parents who may wish 
to indicate approval of the instructional materials. The only 
form available now is one that is used for disapproval. 

Criteria Review Committee 

·Dr. Hovet reported that applications are still being solicited for 
ten subject area committees and the time for receipt of applica
tions has been extended to February 4, 1977. 

Health Curriculum 

. Mr. Ronald Elwell, Supervisor of Health and Safety Education, 
has been working with a committee to evaluate the Berkeley 
Project health curriculum which is currently being utilized in 
five elementary schooli,. The committee recommended the 
following: 

1. The Project be continued in the five pilot schools during 
the 1977-78 school year. 

2. The Berkeley Project should not be expanded beyond the five 
pilot schools until it can be measured against our health 
education goals, objectives, and curriculum which are 
scheduled to be developed during a curriculum workshop 
this summer. 

3. Following the summer workshop, evaluation of the Berkeley 
Project should be completed in terms of goals, objectives, 
and curriculum of Howard County. 

There was discussion of the cost involved in this program. 
Mr. Elwell responded that the cost includes, in addition to the 
curriculum materials, an in-service program, films, etc. 

This project will be evaluated at the end of this year and a. deci
sion made as to its continuance and operation. 
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Health Services 

Mr •. Ronald Elwell, Supervisor of Health and Safety Education, 
also presented a report of the health services offered' in the 
Howard County public schools. He pointed out that providing 
health services has been a joint responsibility between the 
Howard County Health Department and the Department of Educa
tion, with the Department:of Education assuming the financial 
responsibility for the program. · · 

Mr. Schoenbrodt asked if the health aides are to be funded by 
the Health Department. Dr. Goedeke responded that a team has 
been appointed to evaluate the program and recommendations will 
be made to the Board at a later date following receipt of the· 
report of this team. In the proposed Budget for FY 1978, elemen
tary aides will be funded by the County and middle and high school 
aides will be funded by the Department of Education. · 

Dr. Murphy stated that it was his understanding that many schools 
are not administering medication and referred to the #9 item under 
"Philosophy" in the report which reads: "Parental involvement 
should be an integral part of health services for school-aged 
children." Dr. Murphy pointed out that attention should be called 
to the fact that the roles of the Department of Health and the Depart
ment of Education are supplementary -- parents have the main 
responsibility. He felt that we should take a more active role in 
establishing on their behalf the kinds of services which they desire. 

Mrs. Buswell inquired about the presence of only one aide in com
bined schools such as Hammond Elementary/Hammond Middle and 
Dasher Green Elementary/Owen Brown Middle. 

Mr. Elwell reported that two public school health nurses are pro
vided to supervise the training for aides and the program in the 
schools. He further indicated that committees are studying the 
health facilities and personnel, and will have a report ready in 
the near future. · 

Mrs. Betty Flohr, President of the PTA Council of Howard County, 
asked that clarification be made public of the fact that the Depart
ment of Education is funding the health aide in the combined schools 
and that pressure is being exerted to put funds in the budget for 
health aides for Dasher Green Elementary, Hammond Elementary, 
Hammond Middle, and Owen Brown Middle Schools. Dr. Goedeke 
indicated that staff will pursue this matter further. 

Driver Education (Use of Para-Professionals) 

Mr. Ronald Elwell, Supervisor of Health and Safety Education, re
ported that legislation provides for utilization of laboratory in
structors (para-professionals) who may render simulation, multiple-
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car-range, and on-road behind-the-wheel insb:uction ina 
driver education program. Prior to working with students, the 
laboratory aide must have had a specialized training program 
consisting of a total of 330 hours, including 150 hours of train
ing with an approved insb:uctor and. 180 hours of internship. 
The laboratory aides would be assigned to school's. to work in 
a team with a teacher who is giving classroom insb:uction. 
This i~ approved by the State Department of Education and 
through funds provided by the State Department of Education 
plans are being developed which will permit individuals to be 
trained to implement this aide program in Howard County. It 
is anticipated that ten persons would be trained as laboratory 
instructors and that a total of eight would be utilized in the 
program next year. 

Mrs. Buswell asked how many labe>ratory aides the State.has 
agreed to train. Mr. Elwell reported that there are ten openings -
eight on a regular basis and two substitutes. Mr. Schoenbrodt 
indicated that this program may be taken from the State Department 
of Education and put under .the State Department of Transportation 
and a charge made through a licenslng fee. . 

Ms. E'Hen Dowling, President of the Howard County Education 
Association, indicated that there is concern regarding the use of 
para-professionals for instruction that has previously been done 
by professionals. This matter is being pursued through the 
negotiation process. 

In summary, it was recommended that the driver education program 
be reorganized in order to ·do the following: 

1. Organize the program whereby students are able to complete 
both the classroom and laboratory portions of the course 
during the school day. · 

2. Achieve the maximum efficiency relating to the utilization of 
the driver education insb:uctional staff. 

3. Provide for the enrollment of a greater number of eligible 
students. · 

4. Organize the program to allow for the maximum effectiveness 
,relative to program expenditures. · 

5. Utilize laboratory facilities (multiple-car driving ranges) at 
peak efficiency. 

1 
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It was duly moved by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried that approval be given to the reorganization of the 
driver education program in our schools as indicated. 

Staff Recognition 

Dr. John Jenkins and Ms. Bonnie Daniels, both of Wilde Lake 
High School, have been given permission to participate in the 
State Coordinating Committee on Curricular Design. The purpose 
of this committee is to develop a statewide curriculum guide to be 
utilized by local curriculum directors and as a reference for 
parents. Dr. Jenkins was asked by Dr. T. K. Muellen, Assistant 
State Superintendent in Instruction, to serve as chairman of the 
committee on Assessment and Control Procedures. 

Mr. John F. Sullivan, Assistant Superintendent - School Administration, 
presented his report covering the following areas: 

Staff Development 

Dr. Lee Smith, Supervisor of Staff Development, reported as 
follows. in regard to his area of responsibility:· 

Educational Leadership Development 

Thirty-three individual career counseling sessions have been 
completed and the scheduled series of seminars on theories and 
practices of educational leadership in the Howard County Public 
School System began on January 6, 1977. There are 162 partici
pants, including 37 newly appointed (since 1972) administrative 
and supervisory personnel; 

Seminars for Teachers 

The following seminars with three sessions each have been 
scheduled: 

"Handwriting for Teachers" 
"Working with Parents" 
"Effective Teaming" 
"Organizing and Utilizing the Open Space School" 
"Conferencing " 

"Make and Take" Reading Workshop 

This workshop to be held in February will give teachers opportunity 
to see examples and make games, small centers, and manipulatives 
with free construction materials provided by the International Reading 
Association of Howard County. There are 62 registrations for this 
workshop. 
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· In-Service and College Extens.ion Courses for Teachers 

Six cours'es are available at· Towson State University,· University of 
Maryland, and Western Maryland College, including an in-service 
course on "Improving Communications in the Classroom" planned 
with Mr. Theodore Mintz and taught by Mrs. Katherine Coulson. 

Workshop for Teacher Aides 

In conjunction with the Howard Community College a series of 
seven workshops has been ·planned for teacher aides in the Howard 
County public schools. To date 123 of our aides have signed up 
for participation. 

Cardiopulmonary Resuscitation Course. (CPR) 

Arrangements have been made with Mrs. Michaline Silverstein of the 
Central Maryland Chapter of the American Heart Association to offer 
a CPR course for administrators and central office personnel. A total 
of 43 administrators and 69 central office personnel have registered 
for this course. 

Follow-Up Report of Disruptive Youth Committee 

Dr. James DiVirgilio, Assistant Director of Middle Schools, reported 
in January 1976 this committee requested that the high school 
principals estimate the number of students whom they felt may bene
fit from either a part-time or a full-time out-of-school alteq1ative 
program. A tally of the responses revealed a· total of 87 students 
who might benefit by attei,ding school on a part-time basis. and an 
additional 70 who might benefit from a full-,,time out-of-school 
alternative. The more serious cases in need of immediate atten
tion were estimated at approximately 16 students. A follow-up 
survey was conducted in November, 1976 asking for the number of 
more serious cases that they would recommend for the out-of-school 
alternative program. The total reported was 20 students. 

During its study the committee visited several separate schools which 
have been established for these types of students. However, pro
blems were noted in this type of school so the committee sought to 
develop a model that would permit a program that would minimize the 
problems. This model is intended to accept each student where he/ 
she is and provide those services needed to enable him/her to 
return to the regular school and perform satisfactorily. 

A proposed five-year budget was presented and discussed at length. 
Joint responsibility with other county and/or state c!,gencies was sug
gested. Mr. Schoenbrodt felt that this is mor.e than an educational 
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problem and further efforts should be made to approach juvenile 
services, mental health agencies, etc. to par~icipate with us in 
this effort. Dr. Goedeke indicated that the staff will purs11e the 
matter further, will contact other agencies, and will bring recom
mendations to the Board at a later meeting. 

Summer School Session 1977 

Mr. John F. Sullivan, Assistant _Superintendent - School Administra
tion, reported thi3.t summer- school sessions are recommended as 
follows: · 

Regular Summer School 

School Location Dates 

Elementary Jeffers Hill & Bushy Park June 2 7 - July 22 
(at two centers) 

Middle Oakland Mills Middle June 2 7 - July 2 2 

High Oakland Mills High June 23 - August 18 

In addition, programs are recommended for a Physical Development 
Clinic at Phelps Luck Elementary; a Scaggsville program at Talbot 
Springs Elementary; and Wilde Lake High School at Wilde Lake High. 

The recommended calendar inclu_des four weeks for elementary schools, 
with two periods of approximately 1 ½ hours each; four weeks for 
middle schools with two periods of approximately 1~ hours each; 
and two fow-week sessions for high schools with ~2 hours daily for 
original credit and 1 ½ hours daily for :strengthening or review. 

Semester courses with one-half credit will be offered. 

Tuition Per Period 

School One Period 

Elementary $15 

Middle $15 

High (eight weeks) $30 

Two Period 

$30 

$30 

$60 

Non-resident fees are double resident fees. 

There was discussion of the subjects which will be taught in the 
summer school program. Mr.· Sullivan indicated that a list of sub
jects for each level will be presented to the Board at a future 
meeting for review. Mrs. Rudlin suggested that the Student Govern
ment in each of the high schools be asked to let us know what subjects 
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the students would like to have included in the summer program. 
Typing, French, Latin, and other subjects were mentioned. 
Mr. Sullivan indicated that if too many subjects are offered 
enrollment in many,of the classes would not be sufficient to 
justify opening a class. 

Ms. Ellen Dowling, President of the Howard County Education Asso
ciation, asked if records of credit courses in summer school are 
sent back to the home school. Mr. Sullivan assured her that they 
are and must be retained in the students' file. · 

Dr. Martha Sullivan, Supervisor of Special Education, indicated 
that parents of Scaggsville students may elect to send their stu-
dents to the Scaggsville summer program and to the Physical 
Development Clinic. It was noted also that the Howard.County 
Department of Recreation and Parks has an afternoon program for 
Scaggsville students for six weeks during the summer in the after
noon. Mrs. Parlette pointed out that TMR and severely retarded 
children.may find it difficult to participate in the Physical Development 
Clinic as it is quite a change from their regular routine where the 
groupings are small and there is much supervision. She felt that 
students needed a six-week program in the summer. Mr. Schoenbrodt 
suggested a summer school staff other than the regular staff might 
be used during the summer weeks. In that way a six-week program ! 
could be offered without undue hardship on the regular teachers. 
Dr. Goedeke will ask the staff to study this matter further and make , 
recommendations to the Board. 

There being no further business to come before the Board, a motion was 
duly made by Mr. Schoenbrodt, seconded by Dr. Murphy, and carried to 
adjourn the meeting at 11:10 p.m •. 
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MINUTES OF SPECIAL MEETING OF TIIE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, February l, 1977 

The Board of Education ot .f!:oward County held a special meeting on 
Tuesday, February l, 1977, at 8 p. m. in the auditorium of Hammond 
High School. The•purpose of the meeting was to provide an opportunity 
for interested citizens· t6 present their views concerning items which 
appeared in the Superintendent's Proposed Operating Budget for FY 1978. 
The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Mµrphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M; Thomas Goedeke, Secretary /Treasurer and Superintendent 
Charles I. Ecker,·Assistant Superintendent - Business Management and 

Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruc

tional Services 
John F. Sullivan, Assistant Superintendent - School Administration 
Steve Rehm, Budget Assistant 

' . 

Dr. Goedeke called the meeting to order, welcomed those in attendance, 
and introduced the Board members and staff who were present. Following 
this meeting and a review by the Board of community input (both written 
and oral), the Board will hold a public work session on February 15, 1977 
at 9 a.m. for final review and approval of a Board of Education Operating 
Budget for FY 1978 to be submitted to the County Executive. . . . . . . ' . . . 

Dr. Goedeke gave an overview of the Superintendent's Proposed Operating 
Budget for FY 1978, which is 12 .8% 'greater than that which was granted to 
us for FY 1977. It was pointed out that there must be a greater reliance on 
County monies as compared to -State or Federal funds which we receive. 
Instructional Services will use the major portion of the budget monies, with 
support services, non-.program services., and community services using 
lesser amounts. The increase of approximately $5 million will provide 
funds for the following: . 

l. Programs resulting from increased student enrollment 
2. Opening of two new high schools 
3. The maintenance and operation of our schools 
4. Improvement tn-the pupil/teacher ratio in some kindergartens, 

first grades, and second grades 
S. Increasecj, .c.osts of equipment, supplies, and materials due to 

inflation 
6. Increased costs of salaries and fringe benefits for all employees 
7. Improvement in secretarial services in secondary schools j 
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Attention was called to the manner in which music teachers are identified in 
the budget. For the past several years the Board of Education has provided 
the band instructor ·as a position over and above the regular allotment, re
gardless of the number of students to be taught. Recognizing the need for 
special attention in the areas of English and mathematics, Dr. Goedeke 
suggested that a higher priority be given to an extra teacher in each high 
school to help those students who are not proficient in the basics of 
English and mathematics, and have the position of band instructor as part 
of the regular allotment of teachers which each school has. It was not 
intended to eliminate band instructors; rather the change was intended to 
indicate that the band position would be taken from the regular allotment. 

Dr. Goedeke felt that the $5 million increase is reasonable and justifiable. 
It will permit us to show some progress; it recognizes the funding problems 
facing the County while at the same time it attempts to be responsive to our 
essential needs; it will allow us to keep pace with inflationary costs and a 
growing student population; and it reflects a sense of priority which the 
community places on the education of its children. 

The Chairman, prior to opening the meeting to comments from the public, 
called attention to the fact that thirty-three persons have asked to speak 
concerning the music program. Due to the large number of students in the 
audience who are anxious to speak on the music program, this group will 
be heard from for approximately 45 minutes, after· which we will hear from 
those who are interested in other parts of the proposed budget. 

Among the pertinent facts presented by the speakers were the following: 

Mr. Walter Pitts (Co-Chairman. Band Boosters. Oakland Mills High)"-- the 
number of participants in the music program has increased very much in the 
few years since this school open'.ed, the band has greatly improved, and 
there has been a large investment in instruments and uniforms, all of which 
indicate that a full-time band instructor is ··necessary in order to keep the 
program moving forward. 

Mrs. Wauneta Wine (Parent) -- without full-time instructors there will be 
only part-time bands, and only those children who take private instruction 
can move forward; instructors have extra duties outside of school to make 
up for those times during the day when they have fewer students; grossly 
unfair to worry students at this time of year with this "annual ritual"; 
Music Department should be considered essential part of education. 

Mr. Wilbur Martindale (Student Representative of Six High School Band 
Presidents) -- many students plan to make a career of music and need 
the training and instruction they receive in middle and high school; fund
ing for band trips is arranged through personal expense or raising of funds 
through sale of candy, etc.; not asking for additional funds but merely 
to have a band instructor for each high school included in the budget as a 
regular teacher. 
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Mr. Tohn Howard (Student at Wilde Lake· High School) -- the band pro
gram in the high schools is excellent way for students, whose families 
cannot provide private lessons, to use their talents; the Deipartment of 
Education does not have the expense of providing uniforms; asks for 
restoration of funding for full-time band instructor and expansion of 
funding to provide uniforms, better instruction. 

Ms, Mary Ann Naples (Parent) -- supports music •program as it exists and 
urges its continuation; music program is one that begins in elementary 
school and continues to build through middle and high schools; band ex
perience is not available outside of school; the county orchestra provides 
valuable experience for students. 

Mr. Tohn Ditto (President of Mt. Hebron Marching Band Boosters) -- the 
band has grown and developed so well since a full-time band instructor 
was provided several years ago and a part-time instructor is not sufficient; 
the Band Boosters have raised funds to keep the program going; requested 
that six positions be put back in the budget for 1977-78; that band instruc
tors be hired for new high schools when they open; and the Music Depart-
ment budget be increased by $2,000 per year per school. · 

Mrs. Ruth Watkins (Ways and Means Chairman for Mt. Hebron Band 
Boosters) -- supports Mr. Ditto's statement requesting full-time band instructor : 
for each high school; to do otherwise will be in error. 

Mr. Paul Zimmerman (Representing Mt. Hebron Marching Unit) -- suggests 
that newer and less critical programs could have been chosen for a cut; 
any reduction in time devoted to the program will result in reduction of 
efficiency; band instructors devote much after-school time to the program; 
band parents have investment of time and money in the band program; 
principals should not have to make this choice of faculty; requests restora
tion of band instructor position, as well as a teacher for basic proficiencies. 

Mr. Tack Norris (Representing Mt. Hebron Marching· Unit) --participatl on in 
the Marching Band is a source of wholesome body building and social acti
vities; cannot continue under a half...:time director; to disturb this balance is 
unthinkable; nearly 100 students at Mt. Hebron are involved in this cut and 
it should be noted that these students must retain ·a good scholastic standing; 
and funds for band activities are raised by students involved. Mr. Norris· 
requested the Board to reject the proposal and support the request of Mr. Ditto. 

Mr. Ben Faust !Representing Mt. Hebron Marching Unit) -- proposed reduction 
is not justifiable and will prove to be detrimental to the program; participation 
in the band requires self-expression, discipline, and good competitive spirit; 
proposal will prove to be a disservice to hundreds of students and a setback 
to the growth of the band program. ·· 
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Mr. Ronald Carlson (Representing Band Boosters of Wilde lake High) -
asked that ·instrumental music program in Howard County be fairly budgeted 
against a range of other programs, and staffing patterns not be modified 
as proposed ·.unless the School Board is willing to make comparable modi
fications in other parts of the curriculum. Substantial investments have 
been made by parents and students, and a reduction to a part-time band 
ins true tor will compromise the quality of work • 

Mr. Ivan Sutton (Parent of Glenelg High)-- the music program in Howard County 
means so much to the county; $12,000 was raised last year for the band and 
the Board and staff are asked to make an equal commitment; parents, students, 
and teachers have been doing their part; now it is time for the Board to fulfill 
its obligations . 

Mr. Scott Thomas Re resentative of Howard Coun Association of Student 
Counc.ils -this proposal will require a reduction in instruction in the ele
mentary and middle schools since many of those students will not be able 
to continue the program in high school; being a musician is a career; stu
dents should not be penalized in this way -- other systems have a music 
program as well as a remedial program; something must be wrong with the 
system. 

Mrs. Jean Goodmuth (Parent and School Bus Driver)-- music is just as im
portant to some students as sports is to others; uniforms, buses, etc. are 
provided for the sports program; students of music should not be denied the 
privilege of participation in their chosen activity. 

Miss Jackie Crawford (Student at Glenelg High)-- school morale will really 
plummet if the position of band instructor is snatched from the budget; the 
number of students in band activities is equal to the number of students 
who will be taught the basic proficiencies so there should be a full-time 
teacher for each of these. If each teacher would devote more time to seeing 
that students become proficient in English and mathematics, perhaps it 
would not be necessary to hire additional teachers. 

Mrs. Norma Men el President of Har er's Choice Middle PTA -- more 
teachers are needed to improve the teacher pupil ratio and to improve the 
reading program; secretarial/bookkeeper staff should be increased in the 
schools; and much needed building repairs are requested for the Harper's 
Choice Middle School which is only in its fourth year of operation. 

Mrs. Betty Flohr (President, PTA Council of Howard County)-- requested a 
number·of items to be included in the budget, some of which are as follows: 
media aides; every school should be funded to be, a model school; positions 
to provide a staffing ratio of 1/25; conference time in elementary and middle 
schools; substitutes for teachers who are assigned to assist in the early 
identification screening process; career education; adequate personnel for 
the music program; transportation for all students who are participating in 
after-school activities; no more than an "across the board" raise should be 
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given to teachers this year; funds designated for the gifted program would 
be better spent on training teachers to meet the needs of all students; 
distribution to the schools of copies of the agendas for the Board meetings; 
funds should be provided for the Berkeley Project and the Disruptive Youth 
program. 

Mr. Charles Sraver (President. Atholton High PTSA) -- left a copy of his 
presentation with the Board Chairman. 

Mrs. Yvonne Proch (Parent) -- requested support of funding for a teacher 
in the Infant Stimulation Program. 

Mr. David Weiss burg (Student Representative of Wilde Lake High) -- re
quested action to relieve the parking problem at this school by building a 
new parking lot and expanding the two current parking lots. 

Mr. Tom Collins (President, Howard High PTSA) -- the needs of this school 
include: an administrative assistant to work full-time during the summer of 
1977 to facilitate the move of Howard High from Hammond High to its 
modernized facility; a three-week workshop for the faculty to prepare for 
the opening of the modernized facility; and a review of the reduced figure 
in the 1977-78 budget for the move of Howard from Hammond to its own 
building. Mr. Collins further requested that the cut in the music program 
be restored and an activity bus be provided for all students who participate 
in after-school programs. 

Mrs. Robert Stewart (Representative of Howard County ACLD) -- children 
with learning disabilities have a rjght to receive help; need for additional 
self-contained classes; appointment of a resource teacher to work with 
children with learning disabilities; restoration of the three SLD self-contained 
regional classes in the budget; need of counselors in each middle school. 

Mrs. Carol Hildebrandt (Representative of Committee of Howard County 
Comprehensive Plan and Committee on Special Education, SLD and ACLD) -
expressed need for a sufficient number of self-contained classes for 
children with specific learning disabilities; restoration of teacher to 
serve as consultant teacher to teachers of special education; additional 
psychologist and diagnostician. We are fortunate to have a Child Study 
Center -- cutting back as indicated in the proposed budget will dilute its 
effectiveness. 

Mr. William White President of Wilde Lake H' h PTSA -- the needs of 
Wilde Lake High included (1 the providing of a safety measure in the 
area of the tennis courts, (2) making repairs to floors and walls, and 
(3) providing a qualified dance teacher. Mr. White further asked that 
$59,000 be restored in the budget for the music program and every stu-
dent be given benefits of a program that will enrich his career opportunities. 

l 
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Mr. Wilfred Wright (President. Howard County Association for Retarded 
Citizens) -- requested a program of Infant Stimulation for children one 
week to three years of age; develop a program for early identification; 
HCARC will continue the program of Infant Stimulation but only if the 
Department of Education provides funding as additional personnel are 
necessary. 

Mr. Brad Herling (Teacher at Waterloo Elementary School) -- requested self
contained classrooms; funds are needed for textbooks, work kits, etc.; 
urged support of the request in the budget for a third classroom for children 
who are emotionally handicapped. 

Mrs. Janet Stevens (President of Food Services Workers Association) -
asked for higher wages for food services employees; indicated that approval 
had been given to furnish uniforms to food services employees but to date 
no one has received a uniform. 

Miss Vivian Tille esentative of the Student Government of Howard 
Coun -- urged support of the requests for the music program, the parking 
lot at Wilde Lake High, and other items which have already been men
tioned. Miss Tilley asked that a staff advisor for students be included 
in the budget and that a pay scale be devised for teachers who work with 
students during after-school programs. 

Dr. effre Moss Bureau of Mental Health - Howard Coun Health 
De artment -- urged support of the School Consultation Program which 
helps students in our schools who have physical, social, and/or mental 
disabilities; requested an additional position so that expansion of the pro
gram may be started. 

Mrs. Pat Whittier (President, Dasher Green Elementary PTA) -- pleased to 
see increases in certain areas of instruction and in favor of student activi
ties; approved reduction of the teacher/pupil ratio in K, 1, 2, and 3; requested 
a ·health aide for Dasher Green Elementary School; urged continuation of 
the school crossing guard who is currently on duty. 

Miss Ruth Proffen (Legislative Chairman. Media Association. of Howard 
County)-- urged the assignment of media aides in each of the elementary 
schools -- help of some kind is most urgently ·needed. 

Mrs. Carol McIntire (Parent) --urged a soccer program for girls in high 
schools; pointed out that more money is spent for boys than for gjrls. 

Mrs. Judy Haxton (Parent) -- asked for provision of resource teachers in the 
elementary schools·in the areas of speech therapy, ·special education, read
ing, and general classroom work. 

Mr; William Buchanan (Parent) -- provide pre-vocational training for all 
children who can profit from such education; complete the greenhouse pro-
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Mr. Francis Pott (Parent) -- requested furth~ implemen):ation of the . 
"graphic communication" program; indicated need for additional psycho- · 
logist and diagnostician; urged· that teachers for four self-contained 
classrooms be included in the budget. Other requests -included support 
of the band program; additional qualified teachers so they can recognize 
students with special needs; follow-up on testing programs; expand· the 
elementary art programs; acquire teachers with more experience. 

Mr .. Wilf rd Stoll AFL-CIO Re esen~tive of Custodial a d Mairitenari~e 
Em lo ees -- requests special consideration when determining an· in;.. 
crease for the low income employees. 

Mrs-, Bonnie Barone (Volunteer .in Media Center) -- pointed out that schools 
need trained media aides who are on duty every day so children can become 
adjusted to the same person each day and can derive more benefits from 
media services. 

Mrs. Eleanor Butehom (Representative. Mental Health Association of 
Howard County) -- urged support of pupil personnel services and the· · 
School Consultation Program. 

Mrs. Sharon Mauck (Parent) -- urged support and continuation of the ex
cellent Berkeley Project program. 

Dr. Charles Peake e esentative of Committee of Citizens Concerned 
About Education -- they believe that citizens are entitled to participation 
in making decisions about education. Dr. Peake felt-that the budget was 
not clear on a number of items; requested the Board to establish a c_ommitte 
of citizens to review the budget document with the staff and prepare re-· 
commendations for the FY 1979 Budget; requested a public hearing be scheduled 
after the amount of the budget has been established by the County Council 
so that the public can have a voice in the priorities to be established by 
the Board of j::ducation; asked that a· "zero based budget concept" be 
used in place of our present one; questioned the procedure for establish-
ing the figure for salaries. 

Mrs. Reeder commented that the [loard always adopts its final budget in 
a public meeting. At this meeting; reactions are received from the com
munity before the final determinations are made. 

Mrs. Mar aret McMahon President CEC - Council for Exce tibnal 
Children -~ concerned that there is not a sufficient amount in the budget 
for implementation of the comprehensive plan. Requested: sufficient staff; 
programs for maintaining and improving skills of the professional staff; 
services for emotionally handicapped; and support for counseling services 
and School Consultation Program. 

Mrs. Kathleen Kolby (Chairperson. Education Committee of ·Howard· County 
Association for Retarded· Citizens) -- expressed a need for programs for" 
mentally retarded students; need for Infant Stimulation program; need for a 
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program for the multi-handicapped; rieed for teacher work study coordinator 
and aides for special education studen:ts; n"eed for appropriate transporta
tion for Vocational-Technical students; needs for coordinator for speech 
therapists; need for an additional psychologist • 

. 
Mrs. Carolyn Arena (Representative, Longfellow Elementary PTA) -- by letter, 
Mrs. Arena urged support of the expanded programs for gifted students and 
for those with special learning disabilities; support for the reduction of 
teacher/pupil ratio in elementary schools to 1/25; and full-time media aide 
in each elementary school. -

Dr. Geor e Newton e esentative Sea sville PTA -- indicated concerns 
including needs for 1,000 for physical therapy equipment; instructional 
materials and supplies for industrial arts and horticulture program; work 
coordinator at Scaggsville; provision of additional transportation for students 
who must go into the community; increased funding for music and art instruc
tion; two additional classes in the summer school program; and increased 
time for principal to supervise. 

Mrs. Estelle King (President, Wilde Lake High Band Boosters) -- concerned 
that the music program has been cut in the proposed budget - no,cther depart
ments have had such budget cuts; $12,000 has been raised for the purchase 
of uniforms for the band - no other organization in the school system asks 
as much of its participants. Urged that a full-time instrumental teacher 
for each high school be included in the budget and necessary funding be 
provided to continue the program. 

Mr. Douglas Sands (Student. Glenelg High) -- called attention to the many 
activities in which the bands participate, such as football games, parades 
in the county, etc. ; urged funding of the band program, with provision for 
expansion of classes for the band. 

Mrs. Sands (·Parent);__ urged support of the band program as indicated by 
others at the hearing tonight. 

Mrs. Barbara Mc Mullin (Parent) -- requested a full-time instructor in all 
high schools for the band program. She indicated that her son at Mt. Hebron 
has been helped very much by participation in the band. 

Mrs. Charles Crass (Parent) -- indicated the many advantages which stu
dents have through participation in the band. She also pointed out that the 
community is enriched by the activities in which the band participates and 
that a half-time teacher is not sufficient. She urged that the position not 
be reduced. 

Mr. Robert E. McManus (Parent, Glenelg High) --requested that a full
time band instructor be provided. Dr. Goedeke responded that the band 
program is not being discontinued - the program can be carried out within 
the regular allotment of teachers. He felt that higher priority should be 
placed on seeing that every youngster learns how to use properly the English 
language and learns how to work with numbers. 
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Miss Elaine McManus (Graduate of Glenelg High; Music Student at 
UMBC; and a Private Music Teacher) -- she pointed out that music is a 
group achievement and it ·is most important that students are given ·the 
privilege of participating in this wothwhile activity. She supported the 
need for a full-time band instructor. 

Adjournment 

There being no further business to come before the Board, the meeting 
adjourned at 12:30 a.m. 

l 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, February 8, 1977 

The Board of Education of Howard County held its regular meeting on 
Tuesday, February 8, 1977, at 9 a. m. in the Board Room following the 
Ll.stening Post Session. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy (arrived at 9:30 a.m.) 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Business Management 

and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruc

tional Services 
John F. Sullivan, Assistant Superintendent - School Administration 

The Chairman called the meeting to order and asked for approval of the 
minutes of the meetings held on January 18, January 24, and January 2 5, 
1977. There was a correction made re: the presentation of Mr. Jerome 
Bohse (Parent) as found on page 7 of the minutes of the special meeting 
held on January 18 • It will now read as follows: 

"Mr. Jerome Bohse (Parent) -- wants students from the community 
of Allview redistricted to the Hammond High School service area, 
and those in Dasher Green who can walk to Oakland Mills High 
School be permitted to remain in Oakland Mills High School if 
they choose, especially if they have made commitments to parti
cipate in after-school activities, and be allowed to remain there 
until graduation. He asked the Board to seriously review the 
maps and the boundary lines • " 

Motions were duly made, seconded, and carried to approve the minutes 
of the three meetings as corrected. 

Mrs. Reeder then asked for a motion to approve the agenda. A motion 
was duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and carried 
to approve the agenda as prepared by the Secretary. 

Student Council Representative - Miss Lynne Hamel (Wilde Lake High 
School 

Miss Hamel, who is the Communications Secretary of Wilde 
Lake High School SGA, reported that Mr. Han Htun was unable 
to be present for this meeting and she was representing the 
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Student Government to the Board in his place. Mr. Wayne Crawford, 
Vice President of the Wilde Lake High School Student Council, was 
also present. 

Miss Hamel reported that the Dance Marathon was very successful 
and $1,700 was raised for the benefit of the Howard County Asso
ciation for Retarded Citizens. 

It was reported that some doors in the schools are locked promptly 
at the close of school. This creates a hazardous situation for those 
students and faculty who remain for after-school activities. 

Students are concerned about the possible cut in the instrumental 
music program in 1977-78. 

Some concerns regarding the proposed boundary lines are: neighbor
hoods should not be separated but should attend the same schools 
as a unit, and students living in Thunder Hill should be allowed to 
remain at Oakland Mills High School. 

An invitation was extended to Board members and staff to attend the 
next general assembly to be held on Friday, February 25, at 12:30 p.m. 
at Mt. Hebron High School. 

Mrs. Rudlin asked that Miss Vivian Tilley be reminded of the request 
of the Board for a list of subjects which students would like to have 
taught in summer school in 1977. 

Miss Hamel also proposed that when the new high schools open they 
have in them only the programs for 9th and 10th .graders. 

Mr. Han Htun, representative to the Board from Wilde Lake High 
School., arrived later and was asked if he had anything he wished to 
bring before the Board. He said that a real concern at Wilde Lake 
High School is the need for additional parking spaces. Dr. Goedeke 
reported that everything possible had been done through negotiations 
with the Interfaith Center for permission to use its parking lot, with
out charge, during school hours. However, an impasse was reached. 
Mr. Schoenbrodt pointed out that many students who attend Wilde 
Lake High School live within walking distance of the school and there 
is no need for additional parking space. Mr. Htun indicated that it 
was his understanding that the major concern of the Interfaith Center 
was that trash was left by the students on the parking lot. He re
ported that students will keep the lot clean. 

Dr. Ecker further pointed out that it would cost between $2 00 and $300 
per year if we agreed to the maintenance charge as proposed by Inter
faith Center, even though the parking lot on the school grounds at 
Wilde Lake High School was used without charge by those who attend 
functions at the Interfaith Center in the evenings and on weekends. 
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Miss Hamel reported that she and other students and faculty had 
met with personnel from the Interfaith Center in an effort to alle
viate the problem but had not been able to make any progress. 
Mrs. Rhea Hamel, Lynne's mother, explained that the adults wanted 
the children to try to work through this problem by themselves, but 
now that there is an impasse the adults will become involved. 

Old Business 

Review and Approval of Boundary Lines for the School Year 1977-78 

(This matter was scheduled on the agenda for 2 p. m. and is reported 
later in these minutes.) 

Reduction of Expenditures in Operating Budget for FY 1977 

Dr. Goedeke reported that an in-depth study had been made of every 
program of the budget and reduction was recommended in eleven 
areas. Measures have been initiated to monitor all expenditures and 
a careful and comprehensive analysis of accounts is being conducted 
to determine the June 30 status. After considerable discussion, 
reductions in the following accounts in th·e amounts shown were 
approved as per a motion duly made by Mrs. Rudlin, seoonded by 
Mr. Schoenbrodt, and carried: 

Reduce Outgoing Transfers 
(The nonpublic placement experience 
this fiscal year indicates that we 
will not use $50,000 of the budgeted 
amount.) , 

Reduce Teacher Recruiting Trips 
Eliminate out-of-state travel and reduce 

within-state travel 
Reduce use of County-Owned Vehicles 

· Reduce Postage, Laundry, and Insurance 
Cancel prior year Incumbrances in the 

Amount Shown 

TOTAL 

$ 50,000 

2,000 

20,000 
10,400 
4,540 

50,000 

$136,940 

A decision on reduction of the following items was tabled and staff 
was asked to mak·e a further review and recommendation at a later 
Board meeting: 

Reduce Contra·cted Services Requirements 
Mow Grounds once every two weeks in-

stead of weekly 
Reduce Cultural Enrichment Program 
Reduce Gifted Program 
Eliminate Field Trips 

TOTAL 

$ 15,000 

14,000". 
5,969 
2,-500 

14,000 

$ 51,469 

-l 
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New Business 

Bids and Contracts 

Dr. Ecker recommended that award be made to the low bidder 
meeting specifications as follows: 

Cafeteria Personnel Uniforms $ S, 329. 80 
Angelica Uniform Group, Inc. 

This contract will furnish three dresses or two pantsuits for each 
cafeteria employee, who works fifteen hours or more per week, 
after completion of the probationary period. Dr. Ecker further 
indicated that if an employee leaves a short time after the pro
bationary period, the uniforms are to be returned to the Depart
ment of Education for use in emergency- situations or, preferably, 
reimbursement will be made to the Department of Education for 
the uniforms. It was noted that no restitution is required of the 
employees of the Maintenance and Operation Sections for.whom 
uniforms are furnished. Mrs. Buswell questioned the equity of 
this arrangement - the same set of ruls should apply to each group. 
Dr. Ecker responded that this matter is being reviewed for inclu
sion in the "meet and confer" process utilized in working with 
the maintenance and operation employees. 

A motion was then duly made by Mr. Schoenbrodt, seconded by 
Mrs. Buswell, and carried to approve the award. 

Report on Legislative Matters 

Mrs. Buswell reported that there are a number of bills relating to 
education before the Legislature at this time. 

The Rosenberg Commission reaffirmed the dual system of governance 
in education in Maryland and suggested no changes in the right of 
the County Council or County Commissioners to set the bottom line 
on the approved budget for the Department of Education. However, 
local governments seem to be moving in the direction of wanting 
more control of the number of positions and the amounts spent for 
salaries of individual educational employees. Last year in Charles 
County a bill was passed which changed the budget format so that 
such control could be exercised by the county government. 

In order to resolve the differences in opinion as to how the budget 
categories might be revised, the State Board of Education created a 
Task Force to study the matter. The task force is presenting legis
lation. which will require that all budgets be uniform for each county 
and include the following revised categories: Instruction; Supporting -
Pupils; Supporting - Instructional Staff; Supporting - Administration; 
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Community Services; Non-Programmed Charges; Debt·Service. 
The Maryland Congress of PTA has passed a resolution in support 
of the current system and further supports the categories which 
would be more explicit as indicated in the Task Force report. 

Ms. Ellen Dowling, President of the Howard County Teachers 
Association, pointed out that the County Council would' have con
trol of the categories in the budget. Mrs. Buswell indicated this 
is correct and that the Board of Education will continue to handle 
changes made within categories in public session. Dr. Ecker 
.pointed out that staff is reviewing the submission of a second bud
get to the County. This, however, is a monumental task. Back-up 
information will be supplied as in the past. Dr. Goedeke explained 
that this problem is due in part to the lack of.cooperation between 
local boards of education with the County Councils or County Com
missioners. 

Mrs. Buswell suggested that individuals write letters to Senator Clark 
indicating disapproval of SB #161 which recommends that each line· 
item be controlled by the County Council. 

Mrs. Buswell invited PTA groups to arrange trips to Annapolis on 
Wednesdays to hear the proceedings of the Legislature on matters 
related to education. 

A motion was duly made by Mrs. Buswell, seconded by Mr. Schoen
brodt, and carried to go on record that the Board of Education of 
Howard County is in opposition to SB #161. Mrs. Reeder, Mrs. Rudlin, 
Mrs. Buswell, and Mr. Sc hoenbrod t voted in favor of the motion. 
Dr. Murphy abstained. 

Dr. Murphy then duly moved that the matter be tabled for further 
discussion. The motion was seconded by Mr. Schoenbrodt, but was 
not carried. The vote was 3-2 against the motion; Dr. Murphy and 
Mr. Schoenbrodtvoted "Yes"; Mrs. Buswell, Mrs. Reeder, and 
Mrs. Rudlin voted "No. " 

Submission of Lists of Textbooks, Supplementary Instructional 
Materials, and Media Purchasing Lists which are Recommended. 

Dr. Hovet reported that all newly listed textbooks will be available 
for public review from February 9 through March 15 in room #10 of the 
Central Office building. A supervisor will be present during the review 
period to respond to questions and to supervise the review process. 
The schedule for reviewing the materials includes some evenings and 
Saturdays. A form will be available for approval, or non-approval, of 
the books; 
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Mrs. Buswell suggested. that 1n future. ye<l!"s,oµ}y•a·l:~t-of new materials 
to be reviewed be submitted at this time. After the review and the 
decision about approval of the materials, a list of all of the approved 
material can be compiled and put in book form for use by staff. How
ever, a list of all of the approved materials would be helpful for the 
Board members to use along with the list of the new materials to be 
reviewed during the aforementioned dates. Dr. Hovet will follow 
through on this. 

Mr. John A. Soles, Director of Curriculum, responded to Mrs. Buswell's 
suggestion by indicating that this was done for the convenience of the 
teachers so they would have a copy of the approved list from last 
year together with a list of the proposed materials. Since it is the 
end of March or early April when Board approval can be ftnalized, 
this procedure was followed to expedite the process. He further ex.:. 
plained that deletions in the lists are sent to all schools in order that 
the lists can be corrected. However, procedures will be changed next 
year in keeping with the suggestion made by Mrs. Buswell. 

Mrs. Buswell questioned the "Under Blanket Approval" for media 
materials. Mr. Thomas Walker, Supervisor of Media Services, ex
plained that this applies generally to supplies and posters from 
museums, with the exception of two magazines: "American Heritage" 
and "National Geographic." He further pointed out that all catalogues 
are for all schools. 

Mr. Donald T. Begeny, Director of Planning and New School Facilities. Pre
sented his report covering the following areas: 

(Mr. Joseph Ring, Assistant in Ccinstruction, was present for dis
cussion of this report.) ' 

Satisfactory progress was reported on West Friendship Elementary; 
Atholton High, Phase I; and Centennial High. Centennial High is 
approximately 98% completed· and final completion ·is now indicated 
·as of May 1, 1977. The building is being heated, a watchman is on 
duty every evening and on weekends, and there are no problems. 

Howard High, Phase II, has been slowed considerably by the cold 
weather during this past month. Consensus is that the scheduled 
completion date can still be achieved, and the contractor is updating 
his work schedule to accomplish that end. Progress meetings are 
scheduled regularly on the job site to expedite the completion of 

· the work. The realism of a completion date of August 15 was ques
tioned. Mr. Ring indicated that completion is very much dependent 
upon the severity of 1he weather in February. Dr. Goedeke reported 
that alternate plans are being made to house the Howard High School 
students in the event the building is not ready for occupancy. 
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Staff reported that the auxiliary gymnasium constructed with the 
Atholton High School, Phase I, project was made available for 
student use on January 18, 1977. 

Close-out and final payment for ten (10) projects in final stages 
will be effected when all punch list work is completed and/or when 
contractors submit specified final documents: Bushy Park Elementary; 
Dasher Green Elementary/Owen Brown Middle; .Hammond High; Lisbon 
Elementary; Patapsco Middle, cafeteria; St. John's Lane Elementary; 
Wilde Lake High, commons addition; Wilde lake Middle, cafeteria; 
and Worthington Elementary. 

Eleven projects in planning include: Atholton Elementary;· Athol ton 
High, Phase II; Clarksville Elementary; Clarksville Middle; Clemens 
Crossing Elementary; Guilford Elementary; Hawthorn Elementary; 
Mt. Hebron High, Phase II; Savage Elementary; Waterloo Middle; 
and the Administration Building. 

It was reported that bids will be received for the Clarksville Middle 
School project on February 15, 1977 at 3 p.m., at Atholton High 
School, and a recommendation for award of contract .will be brought 
to the Board at its meeting on February 22. 

The schematic design for Clarksville Elementary School has been sub
mitted to the Interagency Committee and approving action is awaited. 

School Heating Problem - Bushy Park Elementary 

It was reported that the basic problem in this school was some of the 
component parts of the heating system went bad. The systems have 
been converted and there has been no indication of any problems 
since January 2 6. Records are being kept for a thirty-day test period 
to make sure that the system will continue to work satisfactorily. 
Mr. Schoenbrodt expressed concern that excessive use of the roof 
area by workmen to correct the heating problem may have caused roof 
damage. Staff will investigate and, if findings are that roof damage 
resulted therefrom, the general contractor and architect would be 
appropriately notified. 

Savage Elementary School 

Mr. Schoenbrodt suggested that, as soon as approval is received 
from the Interagency Committee to reuse plans for the Savage Elemen
tary School, planning be started with funds which are left over from 
previous projects and for which we have received .permission to use 
for the Savage Elementary School project. Mr. Begeny will follow 
through on this. 

j 
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Status of Solar Energy Project 

Mr. James R. Finton, Plans Examiner, reported that as far as can 
be determined at this time the Energy Research and Development 
Administration (ERDA) is still evaluating the "technical proposals 
received and has not as yet asked for the submission of additional 
financial data. The AAf Corporation of.Cockeysville, Maryland, is 
again supporting us from a technical standpointi and we natl been 
informed that the State Educational Agency would sup'port our pro
posal with financial support. However, despite numerous direct 
requests we have been unable to determine whether any State fund
ing is or may be available to support our request. The estimated 
cost of the solar system for Clemens Crossing Elementary School is 
$468,000, completely installed. Based on experience gained from 
observing other ERDA programs, they may possibly expect the local 
agency to fund approximately 25% of the cost, which can be made 
up of state or county funds if such are available. · 

Dr. Murphy then duly moved that record be made of the fact that 
there is no certainty of the availability of funds from the State Depart
ment of Education. Mr. Schoenorodt seconded the motion, and it 
carried. Staff was requested to write to Mr. David W. Hornbeck, 
State Superintendent of Schools, and to the State Board of Education, 
to alert them of our planning to date and in an effort to secure funds 
for this solar energy project. 

Mr. Begeny suggested that Board members may wish to plan a visit to 
a school that is to be heated by solar energy, sometime during the 
months of June or July. The suggested school is Tertaset Elementary 
in Res ton, Virginia. 

Resolution - Site for Vocational-Technical Center House Building Project 

There was discussion concerning a resolution that the ownership of a 
portion of St. John's Lane Elementary School site (identified as Lot #31) 
which is no longer needed for educational purposes be transferred to 
Howard County and by action of the County Council of Howard County 
in turn be assigned to the Howard Vocational Construction Company, Inc. 
to provide the site for the house construction project. 

Mr. Schoenbrodt asked that staff convey to the County Council the 
desirability of having the Howard Vocational Construction Company, 
Inc. lay aside money derived from the sale of land on all of their 
house building projects, in an interest-bearing escrow account, for 
the purchase of additional sites on which to build future houses. 
Such funds should not be considered as profits derived from the sale 
of the houses. Mrs. Doris Thompson, a member of the Board of 
Directors of the Howard Vocational Construction Company, Inc., was 
present and was asked her feelings in this 'matter. She agreed that 
land is becoming more expensive each year and the profits which can 
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be derived from the sale of land purchased previously at a much 
lower figure should be set aside for the purchase of other sites 
and for scholarships to students of the Howard Vocational
Techn_ical Center. 

A motion was then duly made by Dr. Murphy, seconded by 
Mrs • Buswell, and carried to approve the dis posi tibn ·of a part 
of the St. John's Lane Elementary School site as per the following 
resolution: 

BOARD OF EDUCATION OF HOWARD COUNTY 

RESOLUTION: DISPOSITION OF A PART OF THE ST. JOHN'S 
LANE ELEMENTARY SCHOOL SITE 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

the Howard Vocational Construction Company, Inc., 
is a corporation established for the purpose of provi-' 
ding valuable learning experiences to students in the 
construction trades curriculum at the Howard Vocational
Technical Center, by actually planning, coordinating, 
and constructing a house, and 

that corporation has been successful in completing and 
selling two (2) houses in recent years, and is seeking 
to undertake construction of another house upon acqui
sition of a suitable building lot, and 

the Board of Education of Howard County desires to 
foster and further the educational values thereby enabled 
and 

the Board of Education does possess the St. John's Lane 
Elementary School site, a part of which was identified as 
Lot #31 on a "Plat of Howard Heights" when it was ac
quired in October 1958, and 

the expressed purpose of acquiring Lot #31 was to enable 
pedestrian access from Southview Road to the St. John's 
Lane Elementary School site, and no other use for the Lot 
is foreseeable, and 

WHEREAS, it has been established that except for the need of an ease
ment ten (10) feet wide along the northern boundary of 
of Lot #31 ·to ensure pedestrian access from Southview Road 
to the school site, it has been determined that the Lot is 
no longer needed for school purposes, and Lot #31 is not 
essential to'the operation of St. John's Lane Elementary 
School; within the meaning of Article 77, Section 47, 
riow therefore l 
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BE IT RESOLVED, that the Board of Education of Howard County on 
. this date does .declare, in accordance with Article 77, 
Section 4 7 of the Annotated Code of Maryland, that the 
portion of St. John's Lane Elementary School site that 
can be identified as Lot #31, except for, and upon 
recordation of an easement ten (10) feet wide along the 
northern boundary of the Lbt, is no longer needed for 
educational purposes of this school, and 

BE IT FURTHER RESOLVED, .that in accordance with the Public School 
Laws of Maryland and the (Maryland) Public School Con
struction Procedural Guide, as these relate to the dis
position of school buildings and grounds no longer needed 
for educational purposes, that the ownership of Lot #31 be 
transferred to Howard County, and 

BE IT FURTHER RESOLVED, that the Board of Education is desirous of 
an action by the County Council of Howard County that 
would in turn assign ownership of Lbt #31 on the "Plat 
of Howard Heights" to the Howard Vocational Construc
tion Company, Inc. to provide the site for the house con
struction project, and 

BE IT FURTHER RESOLVED, that the Superintendent take appropriate 
action to effect this transfer of ownership. 
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Resolution - Ridge Manor Site 

Staff recommended that a property exchange be arranged concerning 
the site for the future Ridge Manor Elementary School. A motion was 
duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and carried 
to approve the resolution as follows and that the property be cleared 
for legal sufficiency: 

BOARD OF EDUCATION OF HOWARD 'COUNTY 

' . 
RESOLUTION.: RIDGE MANOR ELEMENTARY SCHOOL SITE --

PROPERTY EXCHANGE 

WHEREAS, the B & W Developers are owners of a land parcel 
adjacent to the site for a future Ridge Elementary School, 
and 

WHEREAS, engineering consultants for B & W Developers are pre
paring a development plan by which an apartment com
plex entitled Marble Hill would be constructed, and 
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WHEREAS, in fulfillment of design criteria established b_y County 
Agencies a street layout through the future apartment 
complex would be on an alignment to connect Duckett 
Road to Route 1, and the·B & W Developers plan proposes 
a road alignment that traverses the western edge of the 
school site, and 

WHEREAS, the B & W Developers have proposed a land exchange 
with the Board of Education by which acreage equivalent 
to that lost for the through road right-of-way would be 
conveyed to the Board by B & W Developers, and 

WHEREAS, the cost of the proposed land exchange, and the cost of 
construction· of the road that would front the Manor Ridge 
Site and.connect Route 1 to Duckett Road, would be bourne 
by B & W Developers, and 

WHEREAS, the resultant school site would be no less useful; vehicular 
access to the site would be assured; and a meaningful 
alignment of Duckett Road toward Route 1 could be estab
lished, now therefore 

BE IT RESOLVED, that the Board of Education does consent to the land 
exchange proposal by which approximately 48, 000 square 
feet of properties will be exchanged between the Board of 
Education and B & W Developers, with the condition that 
the cost for the transfer of properties and construction of 
the road from Route 1 toward connection with Duckett 
Road be the sole responsibility of the B & W Developers, 
and · 

BE IT FURTHER RESOLVED, that this approving action is also con
tingent upon a report that the title to the land parcel to 
be acquired by the Board in this exchange is free and 
clear of cloud and lien, and 

BE IT FURTHER RESOLVED, that the Superintendent is authorized to 
obtain approval of the County Council of Howard County 
and the State Interagency Committee to effect this land 
exchange upon resolution of the conditions cited above. 

February 8, 1977 BOARD OF EDUCATION OF HOWARD COUNTY 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
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Dr. Louis A. Sedlak I Supervisor of Staff Personnel Services I presented his 
report covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason Coun!)!: Date 

Blotzer, Howard English Moved s½ 2/8/77 
Gabija High Away 

' 
Grundy, Jeffers Hill Elementary Moved 2 2/25/77 

Virginia Elementary Teacher Away 

Joslyn, Northfield Elementary Moved 4½ 2/18/77 
Harriet Elem. Teacher Away 

Terpening, Mt. Hebron Phys. Ed. Business 3½ 2/28/77 
Robert Jr. High 

On motion duly made by Mr. Schoenbrodt, seconded by Mrs. Rudlin, and 
carried the resignations were accepted. 

Contracts 

The Superintendent recommended that the following contracts be approved: 

Place of 
Grade or Effective Last Teach. 

Name School Subject Date Assignment Salaa 

Friedman, Owen Brown English 1/3/77 Howard Co. $11,042 
Lorraine Middle (. 5) (Partial 

3,266) 

Gordon, Lisbon Elementary 1/17/77 9,508 
Kathleen Elementary (Partial 

5,127) 

Hanes, Howard English 2/8/77 Parochial 15,320 
Bonita High (Partial 

6,978) 

High, How- Atholton Earth 2/1/77 11,042 
ard High Science (Partial 

5,319) 

Hunter, Clarksville Elementary 1/28/77 Vermont 12, 629 
Maureen Elem. (Partial 

6,215) 
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Contracts (Cont'd) 

Place of 
Grade or Effective Last Teach. 

Name School Subject Date Assignment SalaD:' 

Kuebler, Wilde Lake English 2/1/77 Frederick $10,513 
Marilyn High County (Partial 

5, 064) 

L¥I1ch , Glenelg French 1/31/77 9,508 
Lucie High (Partial 

4, 630) 

Richards, Wilde Lake Math 2/1/77 9,508 
Liane High (Partial 

4,580) 

Shields, Northfield Elementary 2/12/77 9,508 
Deborah Elementary (Partial 

3,883) 

Woodbury, Jeffers Hill Elementary 2/28/77 Howard 13,434 
Dixie Elementary County (Partial 

5,131) 

On motion duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried the contracts were approved. 

Leaves of Absence. 

The Superintendent recommended that the following leaves of absence be 
approved: 

Years in 
Grade or Howard Effective 

Name School Subject Reason Coun!Y Date 

Decker, Atholton Science Maternity 2½ 2/1/77 
Linda High 

Engleman, Wilde Lake Social Maternity 6½ 4/12/77 
Julie Middle Studies 

Vogelmann, Patapsco Vocal Maternity 3½ 1/20/77 
Susan Middle Music 

On motion duly made by Dr. Murphy, seconded by Mrs. Buswell, and carried 
the leaves of absence were approved. 
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Dr •.. Charles L .Ecker. Assistant Superintendent -- Business Management and 
Finance. presented his report covering the following areas: 

Financial Aspects of Federal Programs 

The 1976-77 application for Public Law 81-874 (Impact Aid) has been 
submitted to the U. S. Office of Education and it is indicated that a 
total of 82 7 out-of-state Federally connected students were reported 
on the census date, October 29, 1976, compared with 793 such 
students as of October 30, 1975. 

Food Services 

Mrs. Margaret Smith, Food Services Specialist, was present for the 
discussion of this report. It was noted that expenditures exceed re
ceipts for the month of December, 1976 in the amount of $21,838.37 
which was due to a short school month because of the holidays. It 
was also reported that three payroll dates fell in that month. 

'!rans porta tion 

It was recommended that the following bus contracts be reassigned: 

Contract #c9 l from Roger S. Garter to Barry W. Amos 
Contract #cl 21 from Roland F. Wessel to Robert L. Kelly 
Contract #c123 from Harry L. Eyre to Mildred Gray 
Contract #c134 from Frank R. Barnes to Thomas W. Leishear 

A motion was duly made by Mr. Schoenbrodt, seconded by Dr. Murphy, 
and carried to approve the ,reassignment of the bus contracts as 
indicated. 

Maintenance and Operation 

- Projects completed included the installation of special filter on hot 
water boiler in kitchen at Running Brook Elementary; installation of 
dust collector in Industrial Arts wood shop at Howard High (Hammond); 
fabrication and installation of shelving in A-V storage room at Glenwood 
Middle; and fabrication and installation of book shelves in the media 
center at Ellicott Gi ty Middle. 

Projects in work include enlarging the library at Rockland Elementary 
by removing a wall between the present library and an adjacent 
classroom. The entire new library area will then be carpeted. 

Operations reported that routine cleaning had been done in all schools 
and clean-up operations were performed where necessary as a result 
of broken water lines,. etc . 
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It was noted that most of the maintenance time during January was 
spent on emergency situations caused by the cold weather -- boiler 
breakdowns, frozen water pipes, frozen sewage lines, etc. 

Mr. Schoenbrodt asked if each school had been checked and mea
sures taken to prevent pipes from freezing during those hours when 
the thermostats are set at 55 degrees. Mr. Buchman responded that 
some of the problems resulted from certain construction features 
of the buildings, but everything possible has been done to prevent 
damage and loss of utilities. 

Mr. Buchman reported that he has met with a representative .of a roof
ing concern to inspect the roofs and lay out a program of preventive 
maintenance. There are severe problems in several schools •. 

Mr. Buchman further reported that the Educational Facilities Labora
tory and the Federal Energy Administration are developing a model 
computer program to indicate what a building should use in the way 
of energy. Questionnaires have been completed about each of our 
school buildings, and· 1 additional information is being secured by 
visiting many buildings and noting specific details of each one. 
After this information is completed, a computer program will indicate 
how we can save fuel and other energies. This will provide a mea
sure of control which has been lacking. 

Dr. Murphy inquired about the program through which plantings would 
be furnished by the Vocational-Technical Center. Mr. Buchman re
sponded that it is planned to use plantings from the Center on the 
school sites. 

Mrs. Federline (a parent of a student at Clarksville Elementary 
School) inquired of the status of the water supply to that school. 
Mr. Buchman responded that staff is still working with the Health De
partment. The water is not dangerous but is not acceptable for drink
ing. This problem may have been caused by galvanic action between 
the copper and galvanized pipes. The problem involves large segments 
of pipes, some of which are in very difficult areas to reach. 

Mrs. Federline further called attention to the renovation plans for 
the Clarksville Elementary School which show only 14 classrooms 
and indicated that since the school is over capacity there is a need 
for 15 or 16 classrooms. 

Finance 

Mr. Joseph Williams, Business Manager, was present for a discus
sion of the Current Operating Budget as of January 31, 1977 and the 
Construction Fund as of January 31, 1977. The.reports were accepted. 
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Mr. Williams reported that accounts are being monitored care
fully in an effort to recommend further reductions in the Operat
ing Budget for FY 1977. Maintenance and utilities are running high 
due to the severe weather conditions, the overtime, etc. · 

General 

There was some discussion concerning the feasibility of holding 
the next regularly scheduled Board Meeting at Dunloggin Middle School 
on February 2 2. It was determined that the meeting will be held as 
scheduled at Dunloggin Middle Sqhool at 8 p. m. 

The Board recessed at 12 noon for lunch. 

The Chairman reconvened the meeting at 2 p. m. and offered the public in 
attendance an opportunity to speak on the matter of boundary lines 
before the work session was begun. 

Mrs. Dixie Milner ffiesident of Stonecrest) -- indicated that there was some 
discrepancy in the enrollment figures because the estimates given by the 
principal of Worthington Elementary School included areas which had not 
been included in the figures as given by the group of residents. The mat
ter was satisfactorily resolved following discussion with staff. 

Mrs. Reeder explained the reason for the transfers of a number of students 
is that two new high schools are being opened in September, 1977. She 
pointed out also that whereever possible neighborhoods will be kept to-
gether as units in individual schools. · 

The Board then began the work session.· It reviewed the staff revisions 
for the boundary lines, gave full 'consideration to all of the presentations 
made by the community, reviewed the many letters received, discussed 
the conversations held with various parents, and made the following deci
sions, by motions duly made; seconded, and carried: 

DASHER GREEN AND TEFFERS HILL ELEMENTARY SCHOOLS 

Transfer those students in the development west of Oakland Mills Road 
which includes Lookinglass Lane, Weatherwise Way, Snowman Court, 
Elffolk Terrace, Spicewind Court, Fairmead Lane, and Skyward ·Court to 
the Jeffers Hill Elementary School service area. 

PHELPS LUCK AND WORTHINGTON ELEMENTARY SCHOOLS 

Transfer those students living north of Tamar Drive in Prospect Walk III 
and in Walden's Landing to Worthington Elementary School. Secondly, 
transfer those students living west of Phelps· Luck Drive in the develop
ment which includes Sheerock Court, Thelo Garth, and Blitheaire Garth 
to the Worthington Elementary School service area. 
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WHISKEY BOTTOM ROAD AND HAMMOND ELEMENTARY SCHOOLS 

Transfer those students having sole egress to· an area bordered on _the 
north by Gorman Road, on the east by Route 1, on the south by Whiskey 
Bottom Road, and on the west by Route 95 to Hammond Elementary School. 
Secondly, transfer those students living in the Midway Trailer Park ·as 
well as those students living on the east of Route 1 between the Prince 
George's County line and Gorman Road to the Hammond Elementary 
School service area. 

GLENWOOD AND PATAPSCO MIDDLE SCHOOLS 

Transfer those students living east of a line which is adjacent and parallel 
to Henryton/Sand Hill Roads and north of Route 40 to the Patapsco Middle 
School service area. It should be noted that both sides of Henryton/Sand 
Hill Roads will attend Glenwood Middle School. 

CENTENNIAL AND HOWARD IDGH SCHOOLS 

Transfer those students living east of Route 29 in the area called Columbia 
Hills to the Centennial High School service area. 

CENTENNIAL AND MT I HEBRON HIGH SCHOOLS 

There was some discussion by the Board concerning the desirability of per
mitting the students who live in the Knob Hill/Glenbrook/Oaklea area to 
remain in the Mt. Hebron High School service area rather than transfer to 
Centennial High School. The consensus of the Board was that these stu
dents should be transferred to Centennial High School. 

, 
Transfer those students who live in the Mt. Hebron High School service area 
south of Route· 40 between Route 29 and the current western boundary of 
Mt. Hebron High School and north of Route 108 to the Centennial High 
School service area. 

CENTENNIAL AND WILDE· LAKE IDGH SCHOOLS 

Prior to reaching a decision on these boundary lines, there was considerable 
discussion. Mrs. Rudlin recalled the proposal receivec:l from the Harper's 
Choice Village Board. A motion was duly made by Mrs. Rudlin and seconded 
that students who would be 10th, 11th, or 12th graders at Wild Lake High 
School in September, 1977 would be permitted to attend Wilde Lake High 
School; that the 1977-'-78 ·9th graders from Wilde Lake Middle (including the 
villages of Wilde Lake and Town Center) be permitted to attend Wild Lake 
High; that up to 50% of the 1977-78 9th graders from Harper's Choice Middle 
(from the 136 living in Harper's Choice) be permitted to attend Wilde Lake 
High School; and finally that an estimated 10% presently enrolled at Wil)fe 
Lake High be permitted to transfer to Centennial High School. The motion 
failed. Mrs. Buswell, Mrs. Reeder, and Mr. Schoenbrodt voted "No"; 
Mrs. Rudlin voted "Yes"; Dr. Mruphy abstained. 
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A motion was then duly made by Dr. Murphy, seconded by Mr.· Schoenbrodt, 
and carried that students living in Beaverbrook, Hobbits Glen, and Long
fellow be transferred to Centennial High School. Within this defined 
population, and because of the Continuous Progress Program at Wilde Lake 
High School, students who are incoming juniors in 1977 be given the option 
to remain at Wilde Lake High School or to go to Centennial High School. 
In.either case,. transportation would be provided to either school for those 
students in Beaverbrook, Hobbits Glen, and/or Longfellow for 11th and 12th 
graders. The motion passed. Dr. Murphy, Mrs. Buswell, and Mr. Schoen
brodt voted "Yes"; Mrs. Reeder and Mrs. Rudlin voted "No. " 

GLENELG AND MT. HEBRON IITGH SCHOOLS 

Transfer those students living east of a line which is adjacent and parallel to 
Henryton/Sand Hill Roads and north of Route 40 to the Mt. Hebron High School 
service area. It should be noted that both sides of Henryton/Sand Hill Roads 
will attend Glenelg High School. 

HAMMOND AND ATHOLTON HIGH SCHOOLS. 

Transfer those students living north of Old Route 216 between Route 29 and 
Route 95 to the Hammond High School service area. Secondly, transfer those 
students living north of Whiskey Bottom Road between Route 95 and the Anne 
Aruridel· County line to the Hammond High School service area. 

HAMMOND AND GLENELG HIGH SCHOOLS 

Transfer those students having access to and living on Nichols Drive between 
the 'Iriadelphia Reservoir and Highland Road 'to the Atholton High School 
service area. Secondly, transfer those· students living on Highland Road be
tween Nichols Drive and Ten Oaks Road to the Atholton High School service 
area. Thirdly, transfer those students living south of a line connecting the 
intersection of Ten Oaks Road and a point north of Linden Church Road to the 
Atholton High School service area. Finally, transfer those stud.ents -iiving 
south of a line connecting a point north of Linden Church Road and the inter
section of Shephard Lane and Route 108 to the Atholton High School service 
area. 

HAMMOND AND HOWARD IITGH SCHOOLS 

Transfer those students living south of Relocated Route 175 between Teffers 
Hill and Route 95 to the Hammond High School service area. Secondly, 
transfer those students having egress to and living south of Route 175 between 
Route 95 and the :Anne Arundel County line·to the Hammond •High School ser
vice area. 

HAMMOND AND OAKLAND MILLS IITGH SCHOOLS 

Transfer those students living in MacGills Range which includes Cape Anne 
Drive and Shaker Drive to the Hammond High School service area. Secondly, 
transfer the Owen Brown Middle School service area (except those students 
living in Teffers Hill and the Sewell's Orchard area) to the Hammond High 
School service area. 
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OAKLAND MILLS AND HOWARD HIGH SCHOOLS 

'.Itansfer those students living in Locust Park to the Howard High School 
service area. 

* * * 
The Board discussed at length the matter of guidelines concerning juniors 
and seniors transferring to newly opened high schools. The following de
cision was made: 

Dr. Murphy moved that juniors and seniors be allowed to remain in their 
present school rather than be transferred to the newly opened high schools 
(Centennial and Hammond) with transportation provided. This would be per
mitted so long as the enrollments in 1977-78 did not exceed enrollments in 
1976-77. 

Mr. Schoenbrodt seconded the motion but amended the motion to read: " • 
permitted to attend present schools so long as their enrollments did not 
exceed the schools' rated capacities." Mrs. Buswell seconded the motion 
for the amendment. 

The motion to amend the motion made by Dr. Murphy was carried as follows: 
Mrs. Reeder, Mrs. Buswell, and Mr. Schoenbrod t voted "Yes"; Dr. Murphy 
and Mrs. Rudlin voted "No.'.' 

Mrs. Buswell then moved that an amendment be made to the motion made 
by Dr. Murphy that transportation ):>e provided only for seniors. The motion 
was seconded by Mrs. Rudlin, but failed to carry as per the following vote: 
Mrs. Reeder, Dr. Murphy, and Mr. Schoenbrodt voted "No"; Mrs. Buswell 
and Mrs. Rudlin voted "Yes." 

Mrs. Buswell then duly moved that an amendment be made to the motion made 
by Dr. Murphy that the cost of transportation be provided for both juniors and 
seniors only for the 19 77-78 school year. The motion failed because there 
was no second. 

A vote was then taken on the motion made by Dr. Murphy and amended by 
Mr. Schoenbrodt that juniors and seniors be allowed to remain in their present 
schools rather than be transferred to the newly opened high schools (Centen
nial and Hammond) with transportation provided and remain there with the 
stipulation that the schools' enrollment not exceed the rated capacities. The 
motion failed a·s follows: Mrs; Reeder, Mrs. Buswell, and Mrs. Rudlin 
voted "No"; Dr. Murphy and Mr. Schoenbrodt voted "Yes." 

* * * 
The following guidelines were then agreed upon for 11th and 12th grade students 
for 1977-78: 
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1. Those students who will be seniors in 1977-78 and who will be 
affected by boundary line changes may remain in their present 
schools (1976-77) with transportation provided. However, there 
will be no 12th grade program at Centennial High School and Hammond 
High School. 

2. Students who ate· in the 9th, 10th, ·and 11th grades and assigned to 
Centennial High School and Hammond High School for 1977-78 are 
not eligible for transfer to out-of-district schools under the policy 
governing pupil assignment (open -enrollment policy) •. Transfers, 
however, may be permitted only by exception, following a review of 
the individual case.at the .Central Office. 

3. Those students who presently (1976-77) are in the 10th grade at Wilde 
Lake High School and who live in Beaverbrook, Hobbits Glen, or 
Longfellow may remain at Wilde Lake High School or attend Centen
nial High School for their 11th and 12th grades-(1977-78 and 1978-79), 
with transportation provided to either school. · 

Adjournment 

There being no further business to come before the Board, the meeting ad-
journed at 5:55 p·.m. . . ' 
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promptly after dismissal; cut in instrumental program in 
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at Wilde Lake High • . . . • . . . . . . . . . . . . . • . . . . • • . . . . . • . 389 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUN1Y 

Tuesday, February 15, 1977 

On Tuesday, February 15, 1977, the Board of Education of Howard County 
held a public work session in the Board Room to review and adopt the 
Operating Budget for FY 1978. The following were present: 

Charlotte E • Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Business Management 

and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instruc

tional Services 
John F. Sullivan, Assistant Superintendent - School Administration 

The Chairman called the meeting to order at 9:10 a.m. and asked Dr. Goedeke 
to proceed with several matters he wished to bring before the Board prior to 
the work session on the Operating Budget. 

Negotiated Agreement with Howard County Education.Association 

Dr. Goedeke reported that the Neg·otiated Agreement for 1977-78 was ratified 
by the teachers on February 11, 1977 by. a vote of 83 7 "For" and 76 "Against," 
which vote represents about 77%,of the membership. It was recommended 
that the Board approve the con_tract which calls for a 4.% across the board 
salary increase, plus the annual increment of approxinjately 3 .1 %. A motion 
was duly made by Dr. Murphy, seconded by Mrs. Buswell, and carried to 
approve the Negotiated Agreement. The Agreement was then signed by 
Ms. Ellen Dowling, President of HCEA; Ms. Barbara Carmichael, Secretary 
of HCEA; Mrs. Charlotte Reeder, Chairman of the Board of Education; and 
Dr. M. Thomas Goedeke, Superintendent of Schools. 

Consideration of Superintendent's Proposed Operating Budget for FY 1978 

Dr. Goedeke called attention to changes which had been made in revenue 
tables and in some of the categories in accordance with further review and 
recommendation by staff so as to be responsive to the comments and requests 
made by members of the community. 

Review of Operating Budget for FY 1978 

The Chairman then explained that this meeting is a work session for the 
Board to review the Superintendent's Proposed Operating Budget for FY 1978 
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and then to adopt an Operating Budget for FY 1978. Those of the public who 
are present and wish to speak on any,portion of the budget may do so for a 
short time, after which the Board will proceed with the review. 

There was no response from the public. 

The Superintendent then presented the Board with a revised Budget which· 
showed an increase in expenditures of $324,180; an increase of State 
Revenues of $477,305; a new total requested of ,$44,831,934; and with 
County contributions being reduced by $153,125. 

One additional item of $35,500 was recommended for the purchase of a soft
ware package known as "Total." Mr. Gas pare AJ.uzzo, Supervisor of Data 
Processing, was present for the discussion of this item. This is a one-time 
cost and there are no monthly leasing charges., Further, it can be installed 
for use with the equipment which is now in use. Tllere was discussion of 
the uses of the system, the possibility of renting it for a short term, etc. 
Dr. F.cker was asked· to secure additional information. and present it to the 
Board on March 8 for review and consideration. 

The Board then made a category-by-category in-depth review of the Superin
tendent's Proposed Budget for FY 1978 .•. The attached sheet,indicates the 
revisions and the amount approved in each category. Following a full day 
of discussion, questioning, and.consideration, the Board adopted for sub
mission to the County Executive an Operating Budget for FY 1978 in the 
amount of $44,850,031. 

Adjournment 

There being no further business t,o come before the Board, a motion was made 
by Mr. Schoenbrodt, seconded by Mrs. Rudlin, and carried to adjourn the 
meeting .at 6:05 p.m. r· 
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THE HOWARD COUN1Y PUBLIC SCHOOL SYSTEM 

Superintendent's Recommended Budget and Board of Education Approved 

FY 78 Budget 

Category 

Superintendent's 
Recommended 
Budget 

Administration 
Ins true • Salaries 
Ins true. Other 
Pupil Personnel 
Health 
Transportation 
Operation of Plant. 
Maint. of Plant 
Fixed Charges 
Food Services 
Student Activities 
Capital Outlay 
Outgoing Transfers 
Community Services 

REDUCTIONS: 

$ 1,136,872 
27,229,422 

2,748,462 
158,856 
188,912 

2,328,332 
5,333,292 
1,407,217 
2,214,990 

135,691 
517,312 
252,200 
401,000 
779,376 

$44.831.934 

1. Cut back second inspector to 
three months for FY 78 

2. Hearing Officer Fees -
Special Education 

3. Data Processing Service -
Guidance 

4. Day- Care, Bus ...: move to 
Revolving Fund 

5. Outgoing Transfers 

Total Reductions -

$ 9,550 

1,,2 00 

5,000 

18,000 

12,000 

$45,750 

Increase (Decrease) 
Board 
Approved 

$1,131,003 
27,248,804 
2,780,646 

158,856 
188,912 

2,312,732 
5,333,292 
1,407,217 
2,214,990 

135,691 
517,312 
252,200 
389,000 
779,376 

$44.850,031 

ADDITIONS: 

$ 

$ (5,869) 
.19., 382 
32,184 

(15,600) 

(12,000) 

$18,097 

1. Salary adjustments in 
Certificated Positions 

2. SLD/SC Teacher & Aide 
3. Salary adjustments in 

Certificated Positions 

% 

( • 5) 
• 1 

1.2 

( • 7) 

(3. 0) 

$ 3,681 

17,844 
1,538 

4. Disruptive Youth Program 25,000 
s. Infant Stimulation - 12,584 

One teacher's service 
6. Drama Performances - 800 

High Schools 
7. Transportation - Drama 2,400 

Performances 

Total Additions - $63,847 

Less Reductions - 4§,750 

TOTAL NET ADDITIONS ,$18,097 

February 15, 1977 
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" TABLE II 

THf. HOWI\RD COUNTY PUBLIC SCHOOL SYSTEM February 15 , 1977 
Annual Budget - Current E:xpense Fund Estimated Receipts 

·1 
Actual Receipts Approved Budget Budget Reque-st Approved Budget 

1975-76 1976-77 1977-78 1977-78 

IREVE,NUr. rROM LOCAL SOURCES 
/\pproprlatlon - County Council: 

Current Expenses for Education Purposes $26,140,063 $27,663,665 $32,593,855 $ 
Capital Outlay - (Dccl.Conslnlc.Funds) 334,460 353,395 177,200 
Community Services 718 455 736 480 779 376 

Tota I County Approprla tlon $27,192,978 $28,753,540 $33,550,431 $ 
(74. 7%) (72.9%) (74 .8%) 

Tuition from Pab'Ons: 
Physical Development Clinic $ 5,997 $ 5,000 $ 6,000 $ 
Summer School 27,411 45,000 35,000 
Non-Resident Pupils, etc. 23 909 7 500 7 500 

Total Tuition $ 57,317 $ 57,500 $ 48,500 $ 

Other Revenue from Loca 1 Sources: 
E<lrnings from Temporary Investments $ 268,590 $ 310,000 $ 325,000 $ 
Use of School Buildings 5,483 8,500 5,000 
Athletic Programs - Gate Receipts 36,651 30,000 40,000 
MisceUaneous 7 866 -o- 500 

Total Other Revenue - Local Sources $ 318,590 $ 348,500 $ 370,500 $ 

TOTAL REVENUE - LOCAL SOURCES $27,568,885 $29,159,540 $33,969,431 $ _, 
(75. 7%) (73.9%) (75. 7%) 

REVENUE rROM STATE SOURCES 
State Funds: 

Current Expense $ 5,097,641 $ 5,775,000 $ 6,577,318 $ 
State Aid Carry-over 187,744 750,000 203,660 
Tm n s portatlon 1.516,314 I, 506,000 1,960,090 
Ha ndlcapped Children 1,530,752 1,525,000 I. 703,659 
Driver Education 64,740 97,500 78,000 
State Department of Education 

(Pilot Study In Special Education) 40,QQQ -0- -0-

Total State Funds $ 8,437,191 $ 9,653,500 $10,522,727 $ 
(23. 2%) (24. 5%) (23. 5%) 

REVENUE FROM FEDERAL SOURCES 
Public Low 874 

1975 Entitlement - Carryover 1976 $ 387,901 $ 235,889 $ -0- $ 
I 976 Entitlement - Carryover 1977 -0- 372,000 -o-
I 976 Entitlement - Carryover 1978 -o- -o- 336,123 
1977 Entitlement - Carryover 1978 -o- -o- -0-

Total Federal Funds $ 387,901 $ 607,889 $ 336,123 $ 
(1.0%) (1.5%) (0. 7%) 

·l !!EVENUE FROM OfHER SOURCES 
Teacher Education Center - Univ. of Md. $ 28,183 $ 36,550 $ 21,750 $ 

(0. 1 %) (0. 1 %) (0.l'll:) 

TOT/IL RECEIPTS p6,422, 160 ~39,4~7,479 $44,A50 1 031 $ 

(100%) (100%) (100%) 
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Public work session to review and adopt the Operating 409-412 
Budget for FY 19 78 ••.•••••••••••••.••••• '- ••••• , ••• 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUN1Y 

Tuesday, February 22, 1977 

The Board of Education of Howard County held its regular meeting on 
Tuesday, February 22, 1977, in the multi-purpose room of the Dunloggin 
Middle School. The following were present: . . 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintenclent - Business Management 

and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 

Services 
John F. Sullivan, Assistant Superintendent - School Administration 

The Chairman called the meeting to order at 7:30 p.m. and heard statements 
from Mr. Daniel Maus, President of the Mt. Hebron High PTSA; Mr. John Ditto; 
Mr. Paul Zimmerman; and Mrs. Ruth Watkins concerning the boundary lines 
for Mt. Hebron High School as approved by the Board at its meeting held on 
February 8 , 19 77 • 

The Board also heard a statement given by Mr. David Modesitt, a resident 
of Long Reach Knolls, concerning the boundary Lines for Waterloo Elementary 
School and Worthington Elementary School as approved by the Board at its 
meeting held on February 8, 19 7 ~. 

Following these presentations, the Board indicated that it would respond to 
the requests at its regularly scheduled meeting on March 8, 1977. 

At approximately 8:10 p.m. the Board considered the items on the prepared 
agenda. 

The Chairman asked for a motion to approve the minutes of the meetings held 
on February 1, February 8, and February 15, 1977. The following additions 
and/or clarifications were noted: 

February 1 

Page 4, 5th paragraph -- "If each teacher would devote more time to 
seeing that students become proficient in English and mathematics, 
perhaps it would not be necessary to hire additional teachers." 

Page 7, 7th paragraph -- "Mrs. Reeder commented that the Board 
always adopts its final budget in a public meeting. At this meeting, 
reactions are received from the community before the final determina -
tions are made. " 

l 
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February 8 

Pages 17 and 18 -- Boundary Lines for "Centennial and Mt. Hebron 
High Schools" and "Centennial and Wilde Lake High Schools". 

A more detailed account of the discussion and motions involved in 
the decisions for boundary lines for these schools was requested and 
was added to the minutes before they were duplicated and distributed. 

February 15 

Correction was requested of three sets of figures which had been 
trans posed on the Summary Sheet for the Opera ting Budget for FY 19 78. 
It was also requested that a copy of the revised revenue sheet be 
attached to the minutes. 

Motions were then made, seconded, and carried to approve the minutes. 
of these three meetings as corrected. 

The Secretary asked that the following item be added to the agenda: 

New Business 

A 1 • Option agreement for Special Education Center Site 

A motion was then duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and 
carried to approve the agenda as prepared by the Secretary and as amended. 

Student Council Representative - Mr. Han Htun (Wilde Lake High School) 
, 

Mr. Htun indicated that Wilde Lake High School and Patapsco Middle 
School are sending representatives to the Maryland Student Govern
ment meeting scheduled for March 31, April 1, and April 2 in Kensing
ton, Maryland and hopes that other schools will send representatives. 

A survey is being made to determine the importance of class rank in 
judging candidates for college, and the method of grading used in the 
high schools. 

Mr. Htun asked that fi.mds be provided for pas tage, envelopes, etc. 
for use by representatives of the Student Council to the Board. 
Mr. Sullivan was asked to follow up on this. 

There is still much cqncem among the students about the cut in the 
proposed appropriation for band instructors in the high schools. 

An invitatiqn was extended to Board members and staff to attend the 
assembly scheduled for February 25 at Mt. Hebron High School 
from 12:30 to 2 p.m. 
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Old Business 

Recommended Calendar for the School Year 1977-78 

Dr. Ecker called attention to a number of changes in the proposed 
calendar for the school year 1977-78, including earlier dates for 
each of the high school graduations. It was noted that middle 
schools have parent/teacher conferences scheduled twice during 
the year on the same day as the elementary schools. This is an 
innovation for the middle schools and there was concern that attend
ance at the elementary school conferences may be affected. Dr. Hovet 
was asked to evaluate the middle school conferences and report to 
the Board at the end of the year. 

The feasibility of a professional work session as early as September 
23 was questioned. Staff will review this matter. 

Mrs. Buswell indicated a concern that afternoon kindergarten classes 
were not held on those days when professional work sessions are 
scheduled. Mrs. Feder line, a parent from Clarksville Elementary 
School, offered a suggestion that in the fall of each school year the 
morning kindergarten classes be held from 9 a.m. to 1:30 p.m. for 
three of the six days when professional work sessions are held, and 
the afternoon kindergarten classes be held from 9 a.m. to 1:30 p.m. 
for the other three days. This will afford an opportunity for kinder
garten children to have.the experience of having lunch at school -
either bringing lunch from home or buying it in the school cafeteria. 
Dr. Goedeke appreciated this suggestion, but felt it must be reviwed 
and receive reactions from the community before further consideration 
by the Board • · 

Ms. Ellen Dowling, President of the Howard County Education Associa
tion, voiced appreciation for consideration of some of the suggestions 
offered by her group. Teachers were es p e cially pleased with the 
scheduling of an in-service day immediately following the end of the 
marking period. She further indicated that the teachers would have 
preferred to begin school on September 6 and have a holiday on 
January 15 or February 2 2 • 

Mrs. Rudlin made a motion that school be opened on Tuesday, Septem
-ber 6, instead of Wednesday, September 7, and a holiday be scheduled 
one day in February. There was no second. 

A motion was duly moved by Dr. Murphy, seconded by Mrs. Buswell, 
and carried that the calendar be approved and the staff asked to review 
the suggestions for the scheduling of the kindergarten classes on pro
fessional work session days. If a change is made, the calendar can 
be amended at a later date. 

· j 
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New Business 

Option Agreement for Special Education Center Site 

It was recommended that an Option Agreement be executed with 
Mary C. Klein and Catherine Linn Pikey for the acquisition of a 
land parcel of 20.158 acres, more or less, adjacent to and north 
of the Vocational-Technical Center and the site of·the future adminis
tration building. The uses proposed for this acreage are (1) a site for 
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the Special Education Center and (2) enlargement of the current Vocational
Technical Center site to permit expansion of that facility oi: for a site 
for the elementary school to serve Neighborhood #25 as shown on the 
General Plan for Howard County. 

A motion was duly made by Dr. Murphy., seconded by Mrs. Buswell, 
and carried to approve the execution of the Option Agreement. 

Appointments, Promotions, and Transfers 

It was recommended that Mr. Robert Bastress, presently _on educational 
leave from his position as Vice Principal of Glenelg High School, be 
assigned to the position of Vice Principal of Centennial High School, 
effective Tuly 1, 1977. A motion was duly made by Mrs. Buswell, 
seconded by Dr. Murphy, and carried to approve the appointment. 

It was recommended that Mr. Giles Maurey, presently Administrative 
Assistant at Oakland Mills High Schools, be promoted to the position 
of Vice Principal at Hammond High School, effective Tuly 1, 1977. A 
motion was duly made by Mrs. Rudlin, seconded by Mrs. Buswell, 
and carried to approve the ,promotion. 

It was recommended that Mr. Carville Link, presently a teacher of Social 
Studies at Mt. Hebron High School, be promoted to the position of 
Administrative Assistant at Hammond High School, effective September 
1, 1977. A motion was duly made by Mrs. Buswell, seconded by 
Mrs. Rudlin, and carried to approve the promotion. 

It was recommended that Mrs. Mary Day, presently a teacher of 
Business Education at Wilde Lake High School, be promoted to the 
position of Administrative Assistant at Oakland Mills High School, 
effective September 1, 19 77. A motion was duly made by Mrs. Rudlin, 
seconded by Dr. Murphy, and carried to approve the the promotion. 

Award of Contract for the Construction of the Clarksville Middle School 

Bids for construction of Clarksville Middle School were received from 
twenty-five firms and were opened on February 15, 1977 in the Atholton 
High School auditorium. It was noted that bidders were requested to 
provide a unit price proposal by which the warranty period for the 
heating/cooling system would be for two years rather than the one 
year in the base bid. This was done upon advice that the Interagency 
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Committee would not support the second year warranty funding re
quirement for this project and the unit price quotation was called 
for to enable purchase of that service by change order. 

It was recommended that a contract in the amount of $3,442,000 be 
awarded to the low bidder, Dominion Contractors, Inc. for construc
tion of the Clarksville Middle Sch_ool, subject to approval by the 
In teragency Cammi ttee. 

-
A motion was duly made by Dr. Murphy, seconded by Mrs. Rudlin, 
and carried to approve the contract. 

A motion was then duly made by Dr. Murphy, seconded by Mrs. Buswell, 
and carried to approve the recommendation that staff be authorized to 
effect a change order in the amount of $5,000, when the contract is 
approved, to obtain the second year warranty of the heating/cooling 
system. 

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 
Services I presented her report covering the following areas: 

Sports/In tramurals 

] 

Mr. Walter Phelan, Supervisor of Physical Education, reported on the ·1• 

participation of students in the middle and high schools in the intra-
mural program during the first semester of this school year as com-
pared with the report.for the first semester of 1975-76. Mr. Phelan 
called attention to the fact that some of the sports had no participation 
in some of the schools d_ue to lack of student interest. 

The intramural program wiH be continued this year, after which it will 
be evaluated and reviewed. '. 

Mr. Peter Wilcox, Supervisor of Reading, was present for this portion 
of the re pqrt. 

Right to Read Program: Sixty-four volunteers participated in and com
pleted the competency-based workshop. 

"STAR" Project:· Mr. Wilcox and Mrs. Octavia Carter, Principal of 
the Guilford Elementary School, have submitted an application for an 
Adult General Education Project, "STAR," to th.e Maryland State Depart
ment of Education requesting $1,500 ,to conduct workshops for parents 
of students at Guilford Elementary School. These workshops will focus 
on activities and materials that may be used effectively at home to 
reinforce skills and encourage positive attitudes toward reading; to 
help students who have been identified as having learning deficiencies 
through the Early Identification Program; and to encourage students 
who have been identified as highly able or high residuals. ] 
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Standards for Successful Reading Programs: These standards were 
developed by the Division of Instruction, Maryland State Department 
of Education, and are being used currently at the Guilford Elementary 
School as a part of the "STAR" project. They are designated as an 
evaluation tool for identifying successful reading programs through
out the State of Maryland and have been distributed to all schools in 
Howard County. 

Health Education/Ninth Grade 

Mr. Ronald Elwell, Supervisor of Health Education, presented a report 
on the ninth grade health education program. 

Mr. Elwell indicated that he has reviewed the ninth grade health pro
gram and has found that a portion of time is spent on the subject of 
Venereal disease and that a review is being made to set guidelines 
for the manner in which this topic is to be handled. This year, for the 
first time, a unit on cardiopulmonary resuscitation is taught. The 
following time allotment is recommended for the ninth grade: 

1 week 
1-2 weeks 
1-2 weeks 
1-2 weeks 
1-2 weeks 
3 weeks 

Cardiopulmonary Resuscitation 
Mental Health 
Tobacco, Alcohol, and Narcotics 
Diseases 
Consumer Health 
Family Life (elective unit by students) 

Dr. Murphy asked what subject is taught to those students who do 
not elect to take Family Life and Human Development. Mr. Elwell 
responded that each school has an optional, worthwhile program to 
offer as a replacement, but these programs vary from school to 
school. It was reported that these programs are currently offered 
in the ninth grade at Atholton, Mt. Hebron High, and Wilde Lake 
High Schools. 

In response to a question from Dr. Murphy, Mr. Elwell responded that 
instructional materials for eighth grade Family Life and Human Devel
opment are listed in the "Family Life" curriculum guide. The trans
parencies on "Venereal Disease" are on the appropriate list of 
materials, and are permitted to be used in appropriate classes from 
ninth grade on. Mr. Elwell indicated that a workshop is planned for 
this summer which will develop a comprehensive health curriculum 
design for kindergarten through the twelfth grades .. 

Mrs. Rudlin asked if the subject of cardiopulmonary resuscitation is 
given to high school students who have had no first aid. Mr. Elwell 
replied that there are problems with the teaching of this subject to 
students who have not mastered .. the skills as given -in the first aid 
course. The first aid program will' be upgraded and; further, a meet
ing is scheduled with representatives of the Heart Association of 
several counties for a discussion of problems, program, etc. 

4·19. 
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Mrs. McGough (a parent) asked if the section on mental health 
will be rewritten as there had been parent complaints concerning it. 
Mrs. Buswell indicated that it is good to teach about these things 
but it should be done in the abstract, and that it is something which 
should be developed at the summer workshop. 

Mrs. Lehman (a parent) felt that the mental health unit, as taught, 
was an invasion of privacy, ·especially since it is not an elective 
course. Further, the time should be limited to one week which is 
more than enough. 

Mrs. Buswell felt. that the subject of venereal disease should be a 
part of the health program but there should be appropriate guidelines. 
Dr. Murphy also indicated that there should be a distinction between 
media materials and curriculum materials. Mrs. Mc Gough asked that 
limitations be placed on the use of transparencies which are available 

. in the media centers in elementary schools. Mr. Walker responded 
that transparencies on the subject of venereal disease are not avail
able in the media centers of the elementary schools. 

Selection of Instructional Materials 

Dr. Hovet reported that the list of members and alternates for all 
criteria committees is now complete. Dr. Murphy pointed out that 
alternates should be encouraged to attend all committee meetings, 
but an alternate is not permitted to vote if the member is present. 
Mrs. Buswell also reminded staff that citizen input is to be sought 
and used in the decision making process of the committees. 

It was reported that only a few persons have come to the Central 
Office to view the instructional materials which are to be on display 
until March 15. 

Vocational Education 

Mr. Max Smith, Supervisor of Vocational Education, presented an 
overview of the Vocational Education program. Although the first 
program in Vocational Education was begun in 1920, with courses 
in industrial arts and home economics, significant growth was not 
experienced until after the passage of the Vocational Act of 1963. 
The first funds were used for replacing and updating equipment in 
business. education. A Lay Steering Committee for Vocational 
Education, formed on O::tober 12, 1965, primarily due to the de
termination and interest of Mr. Fred Schoenbrodt, reported to the 
Board of Education on February 14, 19 66. Mr. Smith feels that the 
conclusions reached at that time are as valid today as they were 
in 1966. They stressed the need for vocational-technical training; 
the need for vocational counseling; the need for special attention 
to be given to training students with low scholastic ability, etc. 

1 ., 
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The Howard Vocational-Technical Center-, with Dr. Richard Jones. 
as Principal, was opened in September, ·1968 with 431 students in 
attendance. In September, 1976, the opening enrollment was 
1,041 students. · 

Work Experience coordinators assist students in finding employment 
during and after their school experience, and maintain a follow-up 
with each student in an effort to best serve the student and the 
employer. 

Faculty at the Vocational-Technical Center is now working with SB 
EMR students in an effort to train them in some of the skills offered 
at the Center. The Lay Steering Committee for Vocational Education 
has continued to function and make suggestions for improvement of 
the program. · ' 

Student activities are a part of the vocational education program in 
Maryland, the largest of these being VICA - Vocational Industrial 
Clubs of America. VICA contests are scheduled to be held on 
April 29 and 30 at the Vocational-Technical Center. 

Home Economics and Other Related Vocational Areas 

Mrs. Charlotte Little, Supervisor of Home Economics, presented an 
overview of programs for which she has responsibility including cos
metology, food service, health occupations, and home· economics. 
Mrs. Little stressed that the cosmetology course is designed to 
meet State Board requirements; the food service course is being re
viewed and changes made to improve it; health occupations include 
programs for nursing aides,and health assistants; and the home 
economics program is designed to prepare boys and girls for the 
occupation of homemaking and for employment in occupations utiliz
ing hof(!e economics concepts and skills·. 

It was noted that sexual stereotyping in the vocational education 
courses has been eliminated. 

Dr. Hovet introduced Dr. Jones, the Principal of the Howard Voca
tional-Technical Center, and indicated he has played a major role 

· in the success of the school. 

Mr. Smith and Mrs. Little responded to questions raised by the mem
bers of the Board concerning the quality df the industrial arts courses 
in the high schools, the inability of some students to be enrolled at 
the Tech Center due to overcrowding, the tise df the Howard Community 
College for courses, the courses offered to students who are in the . 

. basic proficiency classes in their home schools, the need for addi
tional transportation to accommodate those students who wish to 
pursue a course early in the morning or late in the afternoon or who 
wish to pursue a course for less then three hours, the need for co
operative programs with the Howard Community College, etc. 

421 
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Mr. Smith pointed out that it is the goal of our school system that 
every youngster should be prepared to go to college or to go to work. 

Mr. Anthony Rossi (a parent)'suggested that Dr. Jones arrange to 
give a presentation at each of the high schools in an effort to arouse 
interest in the programs which are offered. Mr. Rossi also asked 
about safety education at the school and was assured that safety is 
part of the curriculum for each of the programs. 

Special Education/Title VI-B Proposal 

It was reported that Dr. Martha Sullivan, Supervisor of Special 
Education, has received a letter indicating that the State Depart
ment of Education has approved our Title VI-B proposal for the 
fiscal year 1977 for a total of $86,450. These funds will be used 
for the EH program at the Waterloo Middle School; a psychologist 
for Rockland and Scaggsville Schools; special education aides for 
Bushy Park and Dasher Green; and a vocational teacher to work 
with the handicapped at the Vocational-Technical Center. 

Staff Recognition 

Mrs. Mary Cage, Reading teacher at Glenwood Middle School, has 
been invited by the State Department of Education to participate as 
a presenter in the Statewide Conference on Volunteers in Reading 
for Middle and Secondary School Programs on March 25, 1977 at the 
Adult Education Center at the University of Maryland·. 

Mrs. Marilyn w. Norris, Home Economics teacher at Oakland Mills 
High School, will participate in the State Department of Education 
Division of Instructional Television series EDUCATION FOR PARENT
ING as a Content Specialist/Writer for the period of February 14, 1977 
through June 30, 1978. 

Dr •. Dorothy Burrus, Supervisor of Elementary Education, has authored 
a book entitled, "Open Windows to the World Through the Living 
Textbook." 

Dr. John G. Freudenberger, Assistant - Special Programs and Projects, 
arranged a visit for six persons from the Ministry of Education, 
Kuwait, to Northfield Elementary and Wilde Lake High Schools. 

Dr. Donald Staggers, Supervisor of Foreign Language, has been asked 
to participate as a member of the evaluation team for Goucher College 
on February 16, 17, and 18, 1977. 

Mr. H. Thomas Walker, Supervisor of Media Services, has accepted 
a two-year appointment to the State Library Resource Center Advisory 
Committee. 

] 
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Ms. Pamela Burdick, Home Economics teacher at Mt. Hebron 
High School, was selected as one of three teachers in the state to 
participate as a member of the State Ad Hoc Committee for a Five-
Year Plan in Home Economics. ' 

Teacher Education Center - teachers and administrators of the Teacher 
Education Ceriter participated in the National Association of Teacher 
Educators held in Atlanta, Georgia, February 2-4, 1977. In addition 
to serving as facilitators in numerous seminars, presentations were 
made in the following two seminars by Howard County educators as 
indicated.: 

1. Howard County/University of Maryland Field Based Masters 
Program 

Betsey Arenberg 
Michael D'Antuono, Thunder Hill Elementary School 
Frank Lyinan, Coordinator, Southern Teacher Education Center 
Lee O'Neil, University of Maryland 

2. The Supervision and Instruction of Student Teachers - A Study 
of Teaming 

James DeGeorge, Waterloo Middle School 
Dr. Florence Pritchard, Coordinator, Secondary Teacher Educa-

tion Center 
Diana White, Howard High School 
Barbara Wilson, Oakland Mills High School 
Cheryl Winder, Oakland Mills High School 
Dr. Henry Wolbesser, University of Maryland 

. . 
Mr. John-F. Sullivan. Assistant Superintendent - School Administration. 
presented his report covering the following areas: 

Status Report Indicating Changes in High School Graduation Procedures 
Resulting from Implementation of State Board of Education Resolution 
No. 1971-2 7. June 30; 1971 and Howard County School Board Policy #2111 

By this action of the Maryland State Board of Education,.-waiver of 
the four-year enrollment requirement was granted when i.t was con
sidered to be in the best interests of the student. A minimum of 

. eighteen credits is required for graduation, but waiver of the four
year attendance requirement may take place through. one of the 
following ways: · 

1. Early Admissions - procedure whereby a high school student is 
admitted to a full-time college program of studies prior to the 
completion of the minimum requirements for a high school 
diploma. The student receives a diploma upon completing the 
first year of college. · 
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2. Released Time - procedure whereby a nigh school student is 
allowed to leave school during normal school hours, for a 
part of the school day, to pursue activities not sponsored 
or supervised by the school. Credit for graduation is not 
given for such activities. The student either works or attends 
college; This program has helped many students to graduate 
from high school who might otherwise have dropped out of 
school entirely. 

3. Waiver of Four-Year Enrollment Requirement - refers to those 
high school students who are able to meet the minimum re
quirements for high school graduation without enrolling in -the 
12th grade. It was noted that 17 of the 18 students who·were 
granted waivers during the school year 1975-76 attended Wilde 
Lake High School. This is a reflection of the continuous pro
gress program of instruction which allows students to complete 
credit requirements without time restrictions. 

Dr. Murphy asked if consideration is being given to make the con
tinuous progress program available to students in other schools. 
Mr. Sullivan responded that continuous progress was part of the 
model school program. Wilde Lake High School received permis
sion from the State Department of Education to do away with the 
time requirement part of the Carnegie Unit of Credit. Permission 
was granted to pilot the program at Wilde Lake High School. If we 
wished to move the program to other schools we would need to 
go to the State Department of Education for approval. Dr. Murphy 
asked for the staff's evaluation of the program. Dr. Hovet responded 
that it is a good program and we might contact the State Department 
of Education for permission, to extend it to other schools. 

Dr. Murphy asked Mr. Sullivan for an evaluation of the program, · 
He responded that he is pleased with the program, but did not feel 
he alone should. evaluate the program at this time. 

Dr. Hovet indicated that the State Department, because of 
Mr. Smith's report, is anxious to have released time under vocational 
education. At the present time we have no check on students who are 
under this program. 

Mrs. Rudlin asked for a follow-up on the 17 Wilde Lake High School 
students who were granted waivers during the school year 1975-76. 
Dr. Jenkins was present· and indicated this information will be in
cluded in the evaluation report of the Wilde Lake Model High School. 

Mrs. Reeder reminded the staff that the ·Board wanted an evaluation 
report of each of the three model schools -- Northfield Elementary , 
Patapsco Middle, and Wilde Lake High. 

l 
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Team Organization at Atholton Elementary School 

Mrs. Shirley Kellam, Principal of Atholton Elementary School, was 
present for the presentation of this report. 

It was noted that Atholton Elementary School is a traditional school 
which offers proof that you do not need "open space" to have team 
teaching. Dr. Murphy noted the way in which the general screen-
ing program at the kindergarten-first grade level is administered and 
the use of teaming approaches to provide diversity. Mrs. Kellam 
noted that follow-up is maintained through each child's entire attend
ance in the school and records are then forwarded to the middle school. 
Mrs. Buswell asked about the team of special services. Mrs. Kellam 
pointed out that the type of service given to a child is determined 
through the screening process and the team of special service per
sonnel are the main components of the process. 

Mrs. Kellam indicated that the staff at the Atholton Elementary 
School is striving constantly to reach the goals of establishing 
learning environments that will improve the quality of the instruc
tional program and providing conditions under which teachers and 
students can do their best. 

Staff Development 

Dr. Lee Smith, Supervisor of Staff Development, reported on the 
following: 

The Cardiopulmonary Resuscitation (CPR) Certificate was received 
by 37 school-based admini,strators and 70 central office personnel. 
Each school now has a minimum of one administrator who is quali
fied to use cardiopulmonaryxesuscitation. 

By Resolution No.·1972-16, dated April 26, 1972, the State Board 
of Education repealed and reenacted Bylaw 617::U, 617:41, and 617:42 to 
provide for the addition of three semester hours in Reading to the 
professional requirements of te.achers of English, Social Studies, Ele
mentary, and Early Childhood beginning September 1, 1974. Bylaw 
613:3 also provides for the addition of three semester hours in Reading 
or three approved workshop credits in Reading for the above teachers 
who have not previously presented such credits in Reading beginning 
September 1, 1974. Notification was sent to all of the professional 
staff, the changes were reviewed with all school principals, and in
service Reading Certification Courses were planned by Mr. Peter Wil
cox, Supervisor of Reading, and taught by Dr. Charles Allen of The 
Johns Hopkins University staff and the Baltimore City Public Schools. 
Twenty-four professionals completed this course on February 2, 1977. 

Another reading in-service course will be offered in the Fall of 1977 
and teachers needing such a course will be contacted. 
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Wilde Lake High School Concert Chair's.Reguestto_Gompete in the 
1977 Choral Music Festival at Mexico City. Mexico 

Mr. Noel Farmer, Jr., Assistant Director - High Schools, presented 
a request from the Wilde Lake High School for its Concert Choir to 
represent the State of Maryland at the 1977 Choral Music Festival 
and Competition being held in Mexico City, ·Mexico. Dr. John 
Jenkins, Principal of Wilde Lake High School, and Ms. Kathy 
Schneider, music teacher at the school, were present for a discus
sion of the details of the trip which will cost $500 per student. The 
details of the trip, the fund raising projects, insurance, etc. were 
discussed. Further confirmation from the State Department and the 
Mexican Embassy was requested, as well as information concerning 
the hotel accommodations. Further, Mr. Reese was asked to rule on 
the liability of the Board. Due to the time limitations, endorsement 
of the trip was requested in order that the students may begin to 
raise funds for the project. Mrs. Buswell indicated the pleasure .of 
the Board at this honor for the Wilde Lake High School Concert Choir, 
but wanted to be absolutely sure of the safety of the persons involved 
and the creditability of the entire activity. 

A motion was then duly made by Dr. Murphy, seconded by Mrs. Buswell, 
and colI'I'ted that approval is granted, pending confirmation from the 
State Department and the Mexican Embassy, a report from Mr. Reese 
concerning the liability of the Board, a list of the hotel accommoda
tions; and a more detailed schedule of the use of free time while in 
Mexico. 

Staff Recognition 

Mrs. Shirley Meighan, Prii-icipal of Bushy Park Elementary School, has 
an article published in the January, 1977 issue of the Educational 
Leadership - a Journal of the Association for Supervision and Curricu
lum Development - entitled "A Reacting/Language Arts Program Supplies 
Input for Decision Making." Dr. Robert M. Wilson, Professor of 
Education, Reading Center of the University of Maryland, College Park, 
who had been working very closely with the West Friendship Elemen
tary School as a consultant, co-authored the article with Mrs. Meighan. 
The research involved Mrs. Meighan and her staff while she was princi
pal of the West Friendship Elementary School. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 11:25 p.m. 
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l'v!INUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUN1Y 

Tuesday, March 22, 1977 

The Board of Education of Howard County held its regular meeting on 
Tuesday, March 22, 1977, at 8 p. m. in the Board Room. The following 
were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Business Management 

and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 

Services 
John F. Sullivan~ Assistant Superintendent - School Administration 
Paul F. Rhetts, Public Information Officer 

Mrs. Reeder called the meeting to order and introduced a group of students 
who are studying "Foundations iri Education" at Loyola College and who 
came to learn what transpires at a Board of Education meeting. 

The Chairman then asked for a motion to approve the minutes of the meeting 
on March 8, 1977. Mr. Rhetts noted corrections/clarifications on pages 1, 
2, 8, 9, 11, 17, and 18, after which a motion was made by Mrs. Rudlin, 
seconded by Mrs. Buswell, and carried to approve the minutes as corrected. 

, 

Dr. Goedeke requested that an item be added to the agenda under "New 
Business" as follows: 

A1 • Legislative Report - Mrs, Buswell 

A motion was then duly made by Dr. Murphy, seconded by Mrs. Buswell, 
and carried to approve the agenda as prepared by the Secretary and corrected 
to include the additional item. · 

Student Council Representative - Mr. Jesse Crowder (Glenelq High School) 

Mr. Crowder brought a request from the Student Council members at 
Wilde Lake High School that additional guidance counsellors be 
placed at Wilde Lake High School. He indicated that there is an 
extremely heavy workload and students are unable to have sufficient 
time with the counsellors for help with their educational program, 
college, etc. Dr. Goedeke indicated that requests have been made
to establish a ratio of students/counsellors. However, we are unable 
to provide any additional.personnel at this time. 
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Miss Vivian Tilley, President of Oakland Mills High School 
Student Council and President of the Howard County Association 
of Student Government, was also present and reported that she 
had gone to Annapolis to register opposition of students to H.B. 
#1668 which will remove state funding for.Driver Education courses 
in high schools. The bill was amended to indicate a $25 fee for 
a driver's permit and a three-year probation period. She asked the 
Board members support the students in thi~ matter. 

Miss Tilley read a letter from Keren Ensor, President of the Clarksville 
Middle School Student Council, (dated May 24, 1975) in which she 
asked that middle school students be permitted to attend meetings of 
the Maryland Association of Student Councils. The Spring Convention 
of this group· is scheduled for March 31 - April 1 in Kens ing.ton, Md. 
Miss Tilley reported that only two counties on the western shore of 
Maryland (Howard and Carroll) do not send middle school delegates to 
the aforementioned annual convention. (However, other western. 
shore counties with no middle school representation at the convention 
are Garrett, Washington, Frederick, Charles, and St. Mary's.) The 
other counties named by Miss Tilley were thos~ with a predominance 
of junior high schools in their districts. She felt that these conventions 
are growing and learning experiences and would help the middle. school 
student, as well as the high school student. Miss Tilley also read 
a letter from Mr. Randall Lake, Specialist in Student Affairs with the 
State Department of Education, in which he indicated that it has 
been a long standing policy to involve all secondary school stu-
dents in programs and activities. 

Dr. Goedeke responded that our middle sch;ols are structured differ
ently from high schools and serve as a "bridge" between elementary 
and high school programs.'. He pointed out, however, that Dr. James 
Di Virgilio, Assistant Director for Middle Schools, will review this 
matter with middle school teachers and principals to determine if there 
should be a change in the manner· in which we handle this roa tter. 
However, the same procedures will be continued throughout this school 
year. Mr. Schoenbrodt.pointed out that while some counties in Mary
land permit their junior high schools to participate in the MASC, most 
of them have a three-year high school .whereas we have a four~year 
high school, which includes the ninth grade. Mrs. Buswell also 
called attention to the topics for some of the seminars and indicated 
that these are more appropriate for high school students than for 
middle school students. Mr. Robert Childers, Principal of. Ellicott 
City Middle School, ·was present at this meeting and was asked his 
feelings in this matter. He responded that he really did not think 
sixth graders have the maturity for such meetings. 

Mrs. Rudlin asked Miss Tilley to inform the.Board of the results of the 
responses from ·students concerning the subjects which they would 
like to have included in the summer school program in 1977. 

\ 
J 
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Miss Tilley replied that this information had been sent to Mr. Farmer 
about two weeks ago. Dr. Goedeke indicated that a report will be 
presented to the Board at the April 12 meeting. Mrs. Rudlin asked 
that a complete list of student recommendations be submitted to the 
Board for review. 

Old Business - None 

New Business 

Legislative Report 

Mrs. Buswell testified on a bill which makes provision for the legal 
defense of School Board_ Men:ibers. This bill, as well as many others, 
may be referred to a -"study group" over the summer. 

Mrs. Buswell indicated opposition to the bills which will alter the 
budget categories (take instructional supervisors ou_t of 02 category 
and place them in the 01 categroy); reported that a bill has been 
introduced which will raise the basic current expense formula to 
$732 and increase each year for the next five years; and reported 
that the bill concerning driver education is in the Senate which has 
removed funding for driver education in the budget for FY 1978. 
Since thus is currently a mandated program in the high schools in 
Maryland, it is presumed that after FY 1978 the State will no longer 
mandate the program. 

A hearing is schedule_d in Anhapolis on March 2 3 and Mrs. Buswell 
wj.ll present a V(I"itten opposition to H.B. #1682 re: binding arbitra
tion; will oppose -the agency shop bill which may require non- members 
to pay a fee to ·the association; and the bill that would change the 
payment of the employer's share of social security and retirement 
payments from the State to the counties. Dr. Ecker indicated that 
if this bill is passed it will cost the Department of Education approxi
mately $3 million. 

Proposal to Transfer School Crossing Guard Program from the Police 
Department to the Department of Education 

Colonel Robert O. Mathews and Sergeant Maurice Miller of the Police 
Department were- present to discuss a letter written by Mr. William 
Altman, County Administrator, to Dr. Goedeke on March 1, 1977 in 
which it was proposed that·th·e Adult School Crossing Guarci Program 
be transferred from the Department of Police to the Department of 
Education, effective September, 1977. 

Colonel Mathews pointed out that this program started approximately 
twelve to fifteen years ago with one school crossing guard. The 
program has now expanded to twelve school crossing guards and there 
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are requests for more. Colonel Mathews called attention to 
some of the problems involved in the administration of the program 
by the Department of Police as follows: 

1. The program is difficult to supervise and maintain. 

2. Selection and recruitment of guards and alternate. guards 
are more difficult to administer by the Department of Police. 

It was pointed out that the Department of Police will be responsible 
for training the guards • 

Colonel Mathews pointed out several difficult areas (Howard High 
at Hammond, Guilford Elementary, etc.) and indicated that in his 
opinion school administrators could better handle ·such situations. 
The Department of Police, however, would have a close relation
ship with the crossing guard program and furnish backup whenever 
necessary~ 

Mr. Schoenbrodt recalled that when parental pressure or community 
needs required investigation of a certain area the Department of 
Police has given an objective analysis of the problem and an ob
jective decision~ Sergeant Miller pointed out that such investiga
tions are a joint determination by the Department of Public Works 
and the Department of Police.· 

Dr. Goedeke asked if the Board of Education in any other county is 
responsible for a crossing guard program. Colonel ·Mathews repliea 
that this is true only in Baltimore City, which, incidentally, has 
its own Secruity Division and operates the crossing guard program 
through it; It was further suggested.by Colonel Mathews that non
educational employees of the Department of Education may be trained 
as school crossing guards. 

Mr. Schoenbrodt suggested that better supervision of the attendance 
of the guards at the individual schools may alleviate some of the 
problems. Dr. Goedeke indicated that the matter will be reviewed 
with principals and staff and a report presented to the Board at a 
future m~eting. 

Dr. Mary R. Hovet. Assistant Superintendent - Curriculum and Instructional 
Services I presented her report covering the following areas: 

Special Education 

Dr. Martha Sullivan, Supervisor of Special Education, presented a 
report on the Special Education program in the public schools of 
Howard County. 

. . 
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The goals for this program are to provide an appropriate educational 
program for all children in Howard County, ages 3 to 2 0 years, 
regardless of the handicapping condition; to assist students who 
have an identified limitation which requires special educational 
intervention, through adapted educational programming; to provide 
teachers, aides, administrative, and supervisory personnel; to 

. provide appropriate and sufficient special education materials and 
equipment; to provide transportation for students; and to provide 
on-going workshop and in-service programs for special education 
teachers and aides.· 

Diagnostic .and prescriptive services providing in-depth evaluations 
are furnished through the staff of the Child Study Center. A Diag
nostic Prescriptive Teacher and a Resource Teacher serve each ele
mentary school. Each middle school is served by a SLD Resource 
Room Teacher. In addition, each high school employs one Special 
Education teacher who provides resource room services. · 

A total of 3,874 students are involved in this special education pro
gram as follows: 

Elementary School 
Middle School 
High School 
Scaggs ville 
Vocational-Technical Center 
Diagnostic Prescriptive Teaching 

TOTAL 

2,055 
448 

· 158 
100* 

65 
1.053 
3,874 

* Some of these students are receiving more than one therapy 
and are counted in each therapy group. 

Many students in the regular classroom placements receive ancillary 
services such as psychological evaluations, pupil personnel services, 
and/or interagency services; -

Dr. Sullivan reported that there are 3 6 Howard County students in non
public schools and there are ten hearing appeals in the county at this 
time. It was noted that the Maryland State Board of Education voted 
unanimously to fund -a:ll of the non-public school placements this year. 

Self,-coritained classes-which permit children to receive small group 
instruction for the greater portion of the school day are provided in 
the following areas: 

1. Mildly Retarded (EMR) elementary and middle 
2. Language Impaired (LI) elementary 
3. Hearing Impaired (HI) elementary 
4. Orthopedically Handicapped. (OH) elementary 
5. Emotionally Handicapped (EH) elementary and middle 
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Special Education programs are provided at the Scaggsville.School, 
the Howard Vocational-Technical Center, Rockland Elementary 
School, and Waterloo Elementary School. 

On-going in-service and workshops are provided for special educa
tion teachers and aides on a regular basis. 

A Summer Workshop is planned in 1977 to amplify the Intellectually 
Limited ·Curriculum Guides in the area of Mildly Mentally Retarded 
and Moderately Mentally Retarded. Additional workshops .are 
planned for secondary Special Education teachers; Handbook revision; 
new teachers and Diagnostic Prescriptive teachers. 

Dr. Sullivan called attention to the fine citizen/parental help as mem
bers of committees and the parent participation in the planning of 
special education programs for their children and involvement in the 
decision-making process. 

A summary of the Taylor Manor program and the Waterloo Elementary 
mainstreaming of children who are hearing impaired and who are 
students at the Maryland School for the Deaf was presented. 

Dr. Sullivan resp2inded to remarks by the Board members, after which 
Dr. Hovet summarized. She indicated that we do have an excellent 1 
program under the leadership of Dr. Sullivan. The Screening Committee · 
is very effective as a beginning procedure. However, there are areas 
which need to be more effective. 

Curriculum and Instruction 

Instructional Materials Selection 

In accordance with the policy on Selection of Instructional Materials, 
textbooks suggested for approval for use in Howard County public 
schools were displayed for a period of thirty days from February 9 
through March 15. A total of fifty-one visits were recorded by super
visors who were on duty, with the majority of the visits-bei,ng made 
during the daytime Monday through ·Friday. 

As a result of these visitations by citizens, a total of thirty-three 
requests for reevaluation have.been received and commendation forms 
were completed for seven different titles which were displayed. 
Twenty-eight books received requests for reevaluation and Criteria 
Review Committees will review these requests and report to the Board • 
Mrs. Rudlin asked if each book was so marked to indicate the name 
and type of course and the level of student ability for which .it would 
be used. Mr. Soles responded that such information can be .provided 
and this may eliminate some of the requests for reevaluation. Dr. Hovet 
indicated this will be done next year. . ] 
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It is anticipated that all reviews will be completed and a report 
presented to the Board at its April 2 6 meeting, after which a public 
session of the Board will be scheduled to provide the community an 
opportunity to discuss the reactions of the committees prior to de
cisions being made by the Board. 

Science 

Mr. Paul Keyser, Supervisor of Science, reported that the Saturday 
Science Seminars, sponsored incmjunction with the Maryland Aca
demy of Science, for grades eight, nine, and ten have been held at 
Dunloggin Middle School, with seventy-four students involved. The 
tuition of $30 per student was paid by parents. Seven topics were 
discussed by persons connected with Western Maryland College, 
Howard Community College, The Johns Hopkins University, Loyola 
College, Maryland Academy of Science, and Springfield State. 
Hospital. 

Teacher Education Center 

Teachers in schools affiliated with the thre~ Howard County/University 
of Maryland Teacher Education Centers had rewarding opportunities 
for credit courses in the following categories during the 1976-77 
school year: 

Instructional Methodology 
Supervision and Administration 
Program Development 

These tuition free courses provide a saving in time and energy for par
ticipants because they are ,scheduled on site; they are practical, 
applicable, and immediately worthwhile because they are specific 
responses to county and individual schools' needs and interests; and 
they are grounded in a theoretical base and work to extend know
ledge gained to the field and to the practice of teaching. 

Musical Activities 

Mr. H. Eugene Miller, Supervisor of Music, reported the following 
activities: 

The Middle School Band Clinic was held February 11 and 12 with 125 
middle school students participating in the weekend-experience. The 
program was concluded with a concert held on the evening of 
February 12 attended by approximately 4 00 persons. 

The High School Band Adjudication was held on March 17 at Wilde 
Lake High School._ Mr. John Jones, instrumental teacher at Wilde 
Lake High School, served as chairman. As a result of the_ adjudica
tion~ Glenelg, Mt. Hebron, and Wilde Lake bands will·represent 
Howard County at the Maryland State Festival. 
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Athletics 

Mr. Walter Phelan, Supervisor of Physical Education, reported 
the results of the fall athletic programs in the high schools. 

Health 

Mr. Ronald Elwell, Supervisor of Health, reported that a fifteen
session Family Llfe and Human Development workshop is currently 
being held after school on ·Wednesday afternoons at Atholton High 
School, with eighteen teachers taking the workshop for credit, in 
addition to others who' are attending ~pecific sessions of interest. 

Social Studies 

Dr. Frederick Czarra, Supervisor of Social Studies, reported on the 
following activities: 

The National Endowment for the Humanities in Washington and the 
Center for Global Perspectives in. New York have been engaged in 
a curriculum writing effort for the development of lessons K-12 in 
global/international education. The Howard County Public Schools 
have been selected as a site for field testing some of the lessons 
developed under this project and nine Howard County teachers are 
using the lessons as they fit into the K-12 social studies program. 
The lesson activity evaluations that have been gathered to date in
dicate that students are quite involved in and excited about the 
lessons they are learning. Plans are being developed to disseminate 
those lessons that relate to the objectives of the Howard County 
social studies program. 

Through a project with the Maryland Joint Council of Economic 
Education and Loyola College funds were made available to offer 
a day of in-service activities related to Economic Education for 
teachers in grades six and nine on February 2 6 and in grades eight 
and eleven on March 5. Copies of the lessons will be given to the 
teachers and will be related to the objectives of the social studies 
program; materials for instruction will be-examined and evaluated. 
Additionally, a needs assessment of economic education will be 
made at each of the four grade levels. 

Gifted and Talented Program 

Mr. Gerald Einem, Resource Teacher for the Gifted and Talented 
Students, was present for the discussion of his report. 

Currently, programs for gifted and talented students are being 
piloted at the three .model schools (Northfield Elementary, Patapsco 
Middle, and Wilde Lake· High) and at Swansfield Elementary (even 
though it is not overstaffed) in the areas of language arts, mathe
matics, and science. In addition to academic growth, the students 
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are organized in classes so that they can interact with their intel
lectual peers in an environment which heightens the level of commu
nication, provides intellectual challenge, and improves socialization. 

Gifted students enrolled ·in pilot schools usually did not enter the 
school from another pilot school, nor will they graduate to pilot 
schools. Therefore, the Committee on the Gifted and Talented recom
mends that provisions and/or programs be provid~ for the articulation 
of the education of the gifted at,eaoh school level, as well as each 
grade level. This would involve the development of a differentiated educa
tioniil program for gifted students· in all those schools that either send 
students to, .or receiv;e students from_, pilot s_chools. 

. . 
There was considerable discussion concerning the means of identify-
ing the students for this program, the need for continuation of the 
program in those schools to which elementary and middle school stu
dents will be graduated, the need for programs for both the "bright" 
and the "gifted" students,. ·the conce·ms of teachers and staff regarding 
the "labeling" ·of such students and their attendance in separate classes 
for their programs, etc. Dr. Hovet pointed out that this program at one 
time was under the Special Education section but this is no longer the 
case. Mr. Schoenbrodt looked at the program as a logical extension 
of the regular program and, not limited to students who were talented in 
all areas. Dr. Murphy and Mrs. Rudlin felt part of the problem was 
that the program was too limfred and it should be extended to other 
high schools instead of to feeder schools first. Dr. Murphy further 
pointed out that the special skills of every student should be considered 
rather than the few students with special skills. 

Staff responded that many teachers in our schools are quite successful 
in using variouii ways of providing enrichment and/or growth-for stu
dents who are talented or gifted •. Mrs. )3uswell felt that more stress 
should be placed on the curriculum rather than on the ideqtification of 
youngsters for special programs, and, further, that the testing program 
may not identify those students who do not have a high I.Q. but rather 
have very special talents in some subject areas·, such as the graphic 
arts. Mrs. Rudlin further .note~ that other programs, such as early 
admission to college, be stressed. 

Dr. Goedeke suggested that Dr. Hovet, Mr. Soles, and Mr. Einem 
bring to the Board a report on exactly what the gifted and talented 
program includes and how it can be spread on the same level (before 
going laterally). Special attention may be given to the extension of 
the high school programs. Mr. Soles indicated that staff development 
for this program is planned as a summer workshop. 

A motion was then duly made by Mrs. Buswell and seconded by 
Mr. Schoenbrodt that plans be made to support the spread of the gifted 
and talented program to the eleven feeder schools from the three model 
schools and Swansfield Elementary School. 
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Dr. Murphy pointed out that the problem at this time is identifi
cation and there is need to discuss the matter further. Dr. Goedeke 
responded, that staffing for .the implementation of the program is 
limited and it would be better to do well what we are now doing 
before we expand the program to. other levels. A motion was then 
duly made by Mrs. Rudlin and seconded by Dr. Murphy to table the 
matter for further discussion and decision, The motion failed 3-2 
(Mrs. Reeder, Mrs. Buswell, and Mr. Schoenbrodt voted "No"; 
Mrs • Rudlin and Dr. Murphy voted ''Yes • ") 

The vote on the motion to spread the program was then taken and 
passed 3-2 (Mrs. Reeder, Mrs. Buswell, and Mr. Schoenbrodt 
voted "Yes"; Mrs. Rudlin and Dr. Murphy voted "No.") 

Mr. Schoenbrodt suggested that schools, which have successful 
programs for the gifted and talented or programs that fit the special 
needs of certain-students, be acknowledged and made to feel that 
they are a part ·of this program. Mr .. Einem will update a survey he 
made recently of the programs offered in the various schools and 
report to the- Board at c1 later meeting. . 

Dr. Hovet reported that a grant of $4,000 was approved by the State 
Department of Education on March 1, 1977 for the development of 
in-service materials for teachers, and efforts will be made to renew 
this Title IV project for another year. 

Staff Recognition 

Dr. Mary R. Hovet has been appointed as a member of the Planning 
Committee of the National Association for Supervision and Curricu
lum for the term of March; '1977 through March, 1980. · This committee 
will plan for the 1978, 1979, and 1980 conferences of the Associa
tion. 

Report from-Mr. Tohn F. Sullivan. Assistant Superintendent - School Administration 

Due to the lateness of the hour, Mr. Sullivan was asked to bring his 
report to the next meeting of the Board. 

Adjournment 

There being no further business to come before the Board, a motion was duly 
made by Mr. Schoenbrodt, seconded by Mrs. Buswell, and carried to adjourn 
the meeting at 12:10 a.m. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, April 12, 1977 

The Board of Education of Howard County held its regular meeting on 
Tuesday, April 12, 1977, in the Board Room following the Listening Post 
Session, which began at 9 a. m. The following were present: 

Charlotte E. Reeder, ChaJ.I:mal). 
Susan R, Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin· 
Fred K. Schoenbrodt (morning only) 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Business Management 

· and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 

Services 
John F. Sullivan, Assistant Superintendent - School Administration 
Paul F. Rhetts, Public Information Officer 

Mrs. Reeder called the meeting to order and asked for a motion to approve 
the minutes of the meeting held on March 22, 1977. Clarifications were noted 
on pages 2, 4, 7, 9, and l O, after which a motion was duly made by 
Mrs. Rudlin, seconded by Mrs. Buswell, and carried to approve the minutes 
as corrected. 

Mrs. Reeder then asked for a motion to approve the agenda as prepared by 
the Secretary. A motion was duly mad_e by Mrs. Buswell, seconded by 
Dr. Murphy, and carried to approve the_ agenda. 

, 

Student Council Representative - Miss Jan Dunham (Mt, Hebron High School) 

Miss Dunham reported that everything in the schools appeared to be 
going well. She also stated that replies are being received from 
colleges concerning the value of class rank on students' applications 
for admission to college and a report will be made to the Board at a 
later meeting. 

Old Business 

Proposed Policy re: Advisory Committee to Assist the Board of Education 

Mrs. Katy Kunzer, Thunder Hill Elementary School PTA, was present to 
indicate support by the PTA of both Thunder Hill Elementary School 
and Talbott Springs Elementary School of the proposal re: Advisory 
Committee of PTA Presidents to Assist Board of Education. However, 
it was suggested that provision be made for including three members-

.J 

at-large on the committee to be nominated by organizations/groups J 
in the community and appointed by the committee. Mrs. Rudlin _· 
asked if it would be necessary to continue the two meetings each 
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year of the Board of Education and the PTA Presidents. IV!rs. Kunzer 
responded that this should be continued until such time as it was 
felt that the matters being discussed at the meetings of the Board 
of Education and the PTA Presidents were redundant. 

A number of corrections/clarifications were noted in the proposed 
policy. A revised policy will be returned to the Board at its meet
ing scheduled for April 26 for approval. It was requested that this 
matter be properly publicized. 

Proposal to 'lransfer School Crossing Guard Program from the Depart
ment of Police to the Department of Education 

Dr. Goedeke summarized the review of this proposal to transfer the 
school crossing guard program from the Department of Police to 
the Department of Education and recommended (1) that we not ask 
our personnel to assume responsibility for this non-educational 
program, and (2) that we not accept the funds to be placed in our 
budget since they-more logically relate to a Department of Police 
function. 

Following Some discussion, it was agreed to accept the recommenda
tions as indicated by Dr. Goedeke, but to include the acceptance of 
responsibility of noting the arrival of the school crossing guard at 
his/her station each school·day and reporting absence to the desig
nated person at the Department of Police. 

IV!rs. Rudlin inquired about the investigation which is to be made of 
the crossing situation in the Harper's Choice area. Dr. Ecker 
responded that he had had .no further report on this matter. 

New Business 

Summer School Program for 1977 

Dr. James Di Virgilio, Assistant Director - Middle Schools, was present 
to discuss the proposed ·Summer School Program for 1977. 

It was recommended that summer school programs be held in the 
following schools: 

Bushy Park Elementary 
Dasher Green Elementary 
Oakland Mills Middle 
Oakland Mills ,High 

Special Programs: 
Wilde Lake High 
Howard Vocational-Technical Center 
.Talbott &prings Elementary (Scaggsville Program) 
Phelps Luck Elementary (Physical Development Clinic) 
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In an effort to curtail expenses, Dr. Di Virgilio was asked if the 
entire high school program could be held at the Oakland Mills 
High (thus eliminating the use of an extra facility - Wilde Lake 
High School). He responded that the high school could not house 
middle school students but that there was a good chance that the 
Wilde Lake classes and special materials for "continued progress" 
instruction could be moved to Oakland Millsi High School. 

Tuition was determined as follows: 

RESIDENT NON-RESIDE:NT 
One Period Two Periods One Period Two Periods 

Elementary School $15.00 $ 30.00 $30.00 $ 60.00 
Middle School 15. 00 30.00 30.00 60.00 
High School 

Original Credit 
(8 weeks - 2 periods) 60.00 . 120. 00 

Four Week Courses 30.00 60.00 
Review & Enrichment 
(8 weeks - l period) 30.00 60.00 60.00 120.00 

It was agreed that registration dates should be May 16 to June 3 (in
stead of June 17 as proposed) in order that there will be more time to 
plan for staff, transportation, etc. 

Due to budgetary restraints, there was discussion of the need to re
quire a charge for transportation and possibly an increase in tutition. 
After review of the matter it was decided to print the brochure with 
a notice indicating that the free transportation and quoted tuition 
rates were tentative. It was further indicated that, subject to pend
ing final budgetary approval, it may be necessary to charge for trans
portation and increase tuition. 

Following clarification of some of the wording, Dr. Di Virgilio was 
requested to arrange for the printing and distribution of the summer 
school brochures as soon as possible. · · 

Bids and Awards 

Dr. Ecker recommended that awards be made to the apparent low bidders 
meeting specifications as follows: 

Duplicating Equipment 

A. B. Dick Company 
Modem Duplicator Company 
Advance Business Systems 
Gestetner Corporation 

TOTAL 

$ 7,887.50 
2,552.00 

569.00 
513.00 

$11,521.50 

J 

j 



J language Laboratories for Hammond High. 
Centennial High. and Owen Brown/Dasher 
Green Complex 

.Baltimore Sound Engineering 
Baltimore Sound Engineering 

(Pending State approval) 

Calculators 
National Business Systems 
Schilling Office Equipment 

Music Equipment 
Wenger Corporation 
Glover School & Office 
Baltimore Stationery 
Washington Music Company 

Media Furniture and Shelving 
Steel Products, Inc. 
Baltimore Stationery Company 

TOTAL 

TOTAL 

TOTAL 

Glover School & Office· Equip., Inc. 
Baltimore Business Interiors of Md., Inc. 

Athletic Equipment 
Nissen Corporation 

TOTAL 

Resilite Sports Products, Inc. 
Atlantic Health & Fi1ness Products 
Eagle Sports, Inc. 
Weikert School Equipment Company 
American Physical Fi1ness 
Graves-Humphreys • Inc • 

Radiator Shop 
("Sole Source" item to be pur
chased without a formal bid) 
Inland Manufacturing Company 

TOTAL 

TOTAL 

April 12, 1977 

$28,980.00 

,11,397.00 

$40,377.00 

$27,930.00 
2,939.28 

$30,869.28 

$11,955.00 
3,885.00 
3,132.36 
1,892.00 

$20,864.36 

$45,095.40 
34,081.34 

6,734.60 
5,843.70 

$91,755.04 

$11,812.00 
· 6,064.80 
4,200.00 
3,040.18 

790.00 
447.41 
339.00 

. $26,693.39 

$ 7,683.71 

$ 7~683.71 

Upon motions duly made, seconded, and carried the afore
mentioned contracts were approved as indicated. 
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All bidding was cond_ucted in accordance with the procedures 
approved by the Board. Bids are on file in the Purchasing 
Department for inspection by interested parties. 

It was· noted that a letter had been received from Mccarthy Manu
factur~ng Qo., Inc. concerning the specifications for the Language 
Laboratory purchases and bidding procedures. After some discus
sion, staff was asked to respond to the letter and arrange a con
ference to clarify the matter. 

The a..yard for Dictating Equipment to Dictaphone Corporation in the 
amoun_t of $6,626.25 was tabled until the meeting of the Board on 
April 26, 1977. 

Legislative Matters 

Due to the lengthy Listening Post Session which delayed the start of 
the regular meeting, this item was not called. 

Dr. Charles I. Ecker, Assistant Superintendent - Business Management and 
Finance I presented his report covering the following areas: 

Financial Aspects of Federal Programs 

During the 1ast week in Mari::h, the House Budget Committee passed 
Impact Aid Legislation for FY 1978. If this legislation passes 
Congress, Impaqt Aid will be maintained at its current level. 

Food Services 

Mrs. Margaret Smith, Food Services Specialist, was present for 
this portion of the meeting. 

It was-recommended that a contract be entered into between the 
Howard County Office on Aging and the Board of Education of Howard 
County whereby the Board of Education agrees to furnish and the 
Office- on Aging agrees to purchase meals for the Office on Aging's 
Congregate Feeding Program for the elderly from tlie date of signature 
through June 30, 1978. 

After some discussion, a motion was duly made by Mrs. Buswell to 
approve the contract as proposed with the exception of changing the 
date on the contract pertod on page 1 from "November 1, 1976" to the 
date when the Board approved the contract, and clarification of the 
first sentence on page 5. Mr. Schoenbrodt moved to amend the motion 
to exclude ·the program during the summer months and require all 
meals to be served in a school so that there can be interaction 

I 
J 

between the senior citizens and the students in the school. Dr. Murphy 
agreed to the deletion of the program during the summer months but ·] 



April 12, 1977 

did not approve of the balance of Mr. Schoenbrod t' s motion. 
Mr. Schoenbrodt then amended his motion to exclude the program 
during the summer months. Dr. Murphy seconded the motion, 
and it carried. The vote was 3 to 1, with Mrs • Reeder not voting. 
Dr. Murphy, Mrs. Rudlin·, and Mr. Schoenbrodt voted "YEis "; 
Mrs. Buswell noted "No". (The first motion made by Mrs. Buswell 
failed for iack of a second.) 

Maintenance and Operations 

Mr. Walter Buchman, Director of Maintenance and Operations, was 
present for the report as follows: 

ITojects completed 'included putting all ba'seball fields into shape 
for play at all high schools; relocaUng crosswalk and installing new 
sidewalk at Elkridge Elementary School as requested by the Howard 
County Police Department; completing interior painting at Running 
Brook Elementary; modifying_ the electrical demand limit computer at 
Wilde Lake High which should result in lower electric bills for this 
school; and installing new circuits for refrigerator and freezer in 
the Home Economics area at Glenwood Middle. 

ITojects in work included painting of interior at Rockland Elementary; 
continuing correction of discrepancies reported by the Fire Marshal 
at most schools; doing routine preventive and scheduled maintenance; 
and cleaning of cooling towers and preparing for summer operation. 

ITeparations have been made to hold two workshops for all custodians 
on .April;z and April 16, and summer cleaning schedules are being 
prepared. 

Dr. Goedeke reported that there had been a break-in at Harper's 
Choice Middle School during the Easter weekend and some damage 
was caused. Mr. Schoenbrodt inquired if the students had been appre
hended and charged. Dr. Goedeke responded that he understood five 
youths had been identified and it was our policy to request reimburse
ment from parents of offenders for whatever damage or loss had been 
incurred. Mr. Schoenbrodt asked for a report on the amount of 
reimbursement we have been receiving for damage or loss of property/ 
equipment. Mr. Sullivan responded that all principals have been asked 
to make every effort to secure reparation for any damage or theft of 
school property. 

Finance 

Mr. Joseph Williams, Business Manager, was present to discuss the 
reports of the Current Operating Budget as of March 31, 1977 and the 
School Construction.Fund as of March 31, 1977. 
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It was noted that the Substitute Teacher Salary Account will 
have a deficit of approximately $150,000 for the school year 
1976-77. This is due to the amount of absenteeism among 
the teachers during this school year. The use of substitute 
teachers for attendance of teachers at workshops, QIP training, 
State Department of Education meetings, field trips, etc.· was 
discussed. Dr. Goedeke was asked to curtail field trips in an 
effort to minimize the use of substitute teachers. 

Budget 

Dr. Ecker reported that a letter had been received from 
Mr. William Altman, County Administrator, requesting that the 
Department of Education reduce its expenditures in the Operating 
Budget for FY 1977 by $748,000. A thorough review has been made 
of the budget and it will not be possible to return this amount. In 
fact, there may be a deficit due to the heavy expenditures in the 
Substitute Teacher Salary Account. Some savings can be made by 
mowing the school sites every two weeks (instead of every week as 
previously) and the Board approved this. 

Mr. Schoenbrodt asked that staff respond to Dr. Edward Cochran, 
County Executive, by indicating that the Department of Education 
will have difficulty in balancing the budget for FY 1978, and will 
be unable to cut the current budget (FY 1977). 

Dr. Goedeke indicated that there will be a monthly review of the bud
get and report to the Board to determine if any additional monies 
can be returned to the County as requested. 

Community Services 

Mr. Charles Parvis, Community Services Specialist, was present to 
discuss the proposed guidelines for kitchen use by non-school 
groups. 

The Board requested that reference be made in the guidelines to the 
policy number (#11111) which specifies details concerning the use 
of kitchens by non-school groups, and further that appropriate nota
tions be made in the budget when funds are received for such use of 
school kitchens. 

The Board App.roved the guidelines as follows: 

Guidelines for Kitchen Use by Non-School Groups 

1. A cafeteria staff person must be present during the hours the 
kitchen is- in use. This includes set-up and clean-up time. 
Groups will be assessed an hourly fee for the staff coverage. 
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2·. The primary role of the cafeteria staff·person is that of 
supe!Vision. The assigned cafeteria worker shall: 

a. Demonstrate the operation of equipment to be used 
by the group. 

b. Acquaint the using group with emergency and fire con
trol procedures. 

c. SupeIVise the cleaning of the kitchen. The using group 
is totally responsible for restoring the kitchen to a use
able condition prior to vacating the area • 

3. The Facility-Security Checklist must be completed prior to 
the start of activities •.and at their conclusion. Forms will be 
provided by the cafeteria worker. 

4. The using group shall be responsible for obtaining all neces
sary food and supplies for its function. 

5. Permission for advance food storage or use of school utensils 
(pots, pans) must be requested on the initial application. 

6. Refer to Policy #11111 for details. 

Approved 4/12/177 

Lunch Recess 

The meeting adjourned for a period of two hours for lunch and for a con
ference with members of the County Council. 

The meeting reconvened at 2:15 p.m. and continued with the report of 
Dr. Ecker. 

Pathways 

Dr. Ecker reported that the following pathways are being considered 
for September, 1977: 

1. Howard High School - pathway connecting Horseshoe Road and 
the school property and pathway connecting Avoca Avenue and 
the school property 

2. Ellicott City Mt,ddle - pathway connecting Roberts Road and the 
school property 

3. Centennial High - connecting the two ends-of Century Drive 
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4. Atholton High - pathway from Quarterstaff Road to the school 

5. Mt. Hebron High - pathway comiecting Furrow Drive (under 
power lines) to the school property 

Dr. Ecker pointed out that under the new State guidelines, the 
--State will not provide reimbursement for transportation for hazard

ous road conditions when a new school is constructed or an exist
ing school is renovated. Safe walking areas must be constructed, 
or transportation furnished, at county expense to those schools. 

Dr. Goedeke indicated that he understood that no other county in 
Maryland provides pathways from Department of Education funds, and 
he felt it unwise to build pathways "off site'!...at the expense of the 
Department _of Education. However, it was the feeling of the Board 
that it would be less exp_ensive to cons-truct pathways than to furnish 
bus transportation, although efforts should be made to secure con'.'" 
struction of pathways through the Department of Public Works at the 
expense of the County. 

Staff will proceed with plans to construct the pathways if the con
struction of these pathways will result in our expenc;iing less money 
than we would have to expend for bus sing. 

Dr. Louis A. Sedlak. Supervisor of Staff Personnel Services. presented 
his report covering the following areas: 

Resignations 

The Superintendent recommended ,that the following resignations be 
accepted: 

Grade or Years in EffecJive 
Name School Subject l\eason HowCo Date 

Kaplan, Phelps Luck Maternity Horne 4 3/20/77 
Barbara Elementary Leave of Respon-

Absence sibility _ 

Peiken, Whiskey Bott- Elementary Horne 5 4/11/77 
Leslie om Rd. Elem. Teacher Respon-

sibility 

Roche, Nancy Clarksville Maternity Moved 3 3/18/77 
Elementary Leave of Away 

Absence 

Wolf, Nanc;y Wilde Lake Maternity Leave 2 6/30/77 
M. Middle Leave of Expired 

Absence 

On motion duly made by Mrs. Buswell, seconded by Dr. Murphy, and 
carried the resignations were accepted. 
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Contract 

The Superintendent recommended that the following contract be approved: 

Name School 

Falkenstrom, '!raveling 
John 

* Military Service 

Subject 

Music 
(Strings) 

Last 
Effective Teaching 
Date Assignment· Salary 

·3/14/77 $12, 144* 

On motion duly made by Dr. Murphy, seconded by Mrs. Buswell, and 
carried the contract was approved. 

Leaves of Absence 

The Superintendent recommnded that the following leaves of absence be 
approved: 

Years in· 
Grade or Howard Effective 

Name School Subject Reason Coun!z: _ Date 
,. 

Conklin, Oakland Social Educational 7 6/30/77 
Sherry Mills High Studies Leave of 

Absence 

Greenwald, Faulkner Elementary Educational 8 6/30/77 
Shirley Ridge Elem. Teacher. Leave of 

. Absence 

Plantz, Howard Voe. - Cosme- Educational 8 6/30/77 
Pamela Tech Center tology Leave of 

Absence 

Satterwhite, Wilde Lake Physical Educational 6 6/30/77 
Carol High Education Leave of 

Absence 

Smith, Phelps Luck Elem. Maternity 3 4/25/77 
·Kathie Elem. Teacher 

West, Northfield Elem. Maternity 3 4/1/77 
Deborah Elem. Teacher 

Winters, Running Reading Educational 6 6/30/77 
Joanne Brook Elem. Specialist Leave of 

Absence 

Upon motion duly made by Dr. Murphy, seconded by Mrs. Buswell, and 
carried the leaves of absence were approved. 
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Appointments. Promotions. and '.lransfers 

It was recommended that Mr. James L. Doolan, presently the Executive 
Director of the Carroll County Youth Service Bureau, Inc., be appointed 
to the position of Pupil Personnel Worker, effective upon the date of 
reporting. 

Upon motion duly made by Mrs. Buswell, :,econded by Mrs. Rudlin, i:ind 
carried the appointment was approved. 

Mr. Donald J. Begeny. Director of Planning and New School Facilities, 
presented his report covering the following areas: 

Report on·the Status of the Howard High School Renovation Project 

Mr. Joseph Ring, Construction l-ssistant, and Mr. Joseph '.lrionfo, 
Contractor for thi:, project, were present to discuss the progress 
and schedule with Board members . 

Mr. '.lrionfo reported that good progress is being made at this 
time, but it will be difficult to catch up on the time that was lost 
during. th.e winter months because of the weather. However, addi
tional manpower will be used when necessary in order to keep the 
work moving forward. Mrs • Rudlin inquired if the football field 
will be in readiness for practice in August. Mr. Sullivan was asked 
to arrange for football practice elsewhere if necessary. 

Review of Schematic Drawings for the New Administration Building 

Mr. Dennis Madden, Archi,tect,· and Mr. Donald Schuerholz, Con
sulting Mechanical Engineer, were present to discuss the schematic 
drawings for the new Administration Buqding. 

After a lengthy review of the drawings, a motion was duly made by 
Mrs. Buswell, seconded by Dr. Murphy, and carried to approve the 
schematic drawings as presented. 

Status of School Construction Projects 

Five construction projects were reported in progress: Atholtori High, 
Phase I, Centennial High; Clarksville Middle; Howard High, Phase II; 
and West Friendship Elementary •. 

Ten construction projects were listed in final stages: Bushy Park 
Elementary; Dasher Green Elementary/Owen Brown Middle; Hammond 
High; Lisbon Elementary; Patapsco Middle - cafeteria; St. John's 
Lane Elementary; Wilde Lake High - commons addition; Wilde Lake 
Middle - cafeteria; and Worthington Elementary. 
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.Ten projects were reported in planning: Atholton Elementary; 
Atholton High, Phase II; Clarksville Elementary; Clemens Crossing 
Elementary; Guilford Elementary; Hawthorn Elementary; Mt. Hebron 
High, Phase II; Savage Elementary; Waterloo Middle; and the new 
Ad minis tra ticiri 13uUdii1g: · , ' - , ' · · 

Mr. Begeny and Mr. Walter Phelan, Supervisor of Physical Education, 
in consultation with school staff, recommended that the present stage 
areas in the gymnasiums at Atholton High and Mt. Hebron High be 
re-designed so that the following will occur: 

1. At,Atholton High the gymnastics area would be a continuation of 
the mairi gymnasium floor unencumbered, w:l tli a closure. 

2. At Mt. Hebron where closure is desired the use of a fencing 
type grill material can be utilized to obtain that closure. 

Adjournment 
'. 

There being no further business to come before the Board, the meeting 
adjourned at 6:10 p'.m_. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, April 26, 1977 

The Board of Education of Howard County held its regular meeting on 
Tuesday, April 26, 1977, at 8 p.m. at the Dasher Green Elementary/ 
Owen Brown Middle School. The following were present: 

Charlotte E. Reeder,· Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Business Management 

and Finance -
Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 

Services 
John F. Sullivan, Assistant Superintendent - School Administration 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at 8:10 p.m. and asked for a motion 
to approve the minutes of the meeting held on April 12, 1977. Clarification 
was noted on pages 9 and 12, after which a motion was duly made by 
Mrs. Buswell, seconded by Mrs. Rudlin, and carried to approve the minutes 
as amended. 

The Chairman asked for approval of the agenda. Dr. Goedeke asked that the 
following items be added to the agenda: 

V. New Business 
C. Recommendation for Grant of Easement on Clemens Crossing 

Elementary School Site 
D. Consideration of Bids for Mowing of Grass on our School Sites 

A motion was then duly made by Dr. Murphy, seconded by Mr. Schoenbrodt, 
and carried to approve 'the agenda as prepared by the Secretary and as amended. 

S1udent Council Representative - Miss Jan Dunham (Mt. Hebron High School) 

Miss Dunham reported that a summary of the survey re: importance/ 
need of class rank on applications for admission to college will be 
presented to the Board at its meeting scheduled for May 10. 

A proposed policy concerning the duties of the Student Council repre
sentatives to the Board of Education will be presented at the May 10 
meeting of the Board of Education. 
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Miss Dunham reported that the responses to the questionnaire con
cerning the smoking policy had been reviewed and the following 
proposals were presented by the Howard County Association of 
Student Councils: 

1. Two containers be placed in the smoking areas at each high 
school · 

2. Students found smoking in undesignated smoking areas be 
given the option of suspension or of cleaning the smoking areas 

.for one week during the student's own time and not duririg class 
periods 

Dr. Goedeke responded that staff will arrange to have two containers 
placed in the smoking areas at each high school. However, the 
second proposal would require a change in the present policy re: 
smoking. The proposal will be reviewed by staff and recommenda
tions made to the Board at a later date. 

Old Business 

Approval of Policy re: Advisory Committee to Assist the Board of Educa
tion 

Following the presentation to the Board at its meeting on March 8, 
and following public discussion of this item at the April 12 meeting 
of the Board, it was recommended that the revised proposed policy· be 
approved. Two additional corrections were noted: 

1. On page 1, last sentejlce of the first paragraph, delete the words 
"at least." Mr. Zimmerman objected to this deletion as he felt 
there may be times when more than three members-at-large may 
be appropriate. 

2. On page 2, first paragraph under "Organizing the .Committee, " 
add the sentence: "Minutes of all meetings shall be maintained." 

A motion was then duly made by Mrs. Buswell, seconded by Dr. Murphy, 
and carried to approve the policy with the two corrections noted above. 

POLICY-
ADVISORY COMMITTEE OF PTA PRESIDENTS 

TO ASSIST BOARD OF EDUCATION 

It has been the continuing policy of the Board of Education of Howard 
County to seek the advice of. an informed, and interested, citizenry 
in the operation of the public schools, and since the School Laws of 
Maryland specify (Article 77, Section 49) that countywide advisory 
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committees are to be formed, 1 it is proposed to establish an "Advisory 
Committee to the Board of Education." This Advisory Committee 
shall consist of the President of each school's parent-teacher or 
parent-teacher-student organization, or the president's designee, 
and three members-at-large, from groups sharing an interest in educa
tion, to be selected by the Advisory Committee. 

It is the purpose of the Board of Education to have the Advisory Committee 
serve to advise the Board and to facilitate its activities and pro-
grams in the public schools. Generally, the Advisory Committee is to 
be receptive to advice, information, and concerns from parents and 
interested citizens. As the Committee may receive such, it is to 
hold appropriate discussions, and made recommendations to the Board 
of Education on matters affecting the public schools. Final action on 
recommendations made by the Advisory Committee shall rest with the 
Board of Education. 

Further, it shall be the responsibility of the Advisory Committee to re
ceive from the Board assignments which reflect concerns of the Board 
related to operations of the public schools in Howard County. 

PROCEDURES 

Membership 

The Superintendent of Schools shall designate a member of his staff 
to serve as Liaison Member to the "Advisory Committee to the Board of 
Education." This member shall secure the name of the person elected 
as President of"the parent ·organization in each school or the name of 
the person selected by the ,President as designee to the Advisory Com
mittee to the Board of Education. 

In the same manner the liaison Member will secure the name of the 
person elected as President of the PTA Council of Howard County, 
or the President's dAsignee. The term of membership on the Advisory 
Committee shall be identical to the term of office of each member, or 
designee, in the organization which he or she represents. 

1 See Final Report of the Governor's Commission on EDUCATION, 
State of Maryland, Commission on the Structure and Governance 
of Education, 1513 State Office Building, 301 W. Preston Street, 
Baltimore, Maryland 21201 (1975) 53 pages. · 

See The Public School Laws of Maryland - 1976, Maryland School 
Bulletin, 1976 Supplement, Volume IJI, August, 1976,. Maryland 
State Department of Education, Baltimore, Maryland 21240. Page 15 
(effective July 1, 1976). 
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At-large-members shall be elected by the Advisory Committee at 
its first meeting, and their terms shall be one year. 

Organizing the Cammi ttee 

The Convener shall arrange an Organizational Meeting of the 
Advisory Committee at an early date. At that meeting the Advisory 
Committee shall organize itself for business. It is recommended 
that a Chairman be elected and provisions be made for carrying on 
the essential business of the Advisory Committee. Minutes of all 
meetings shall be maintained. -

Bylaws for the Advisory Committee shall be prepared by the members 
and shall contain such elements as are commonly found in such 
documents. 

Relationships with the Board 

Relationships between the Advisory Committee and the Board of Educa
tion shall be consistent with existing policy. 

1. The Advisory Committee shall report to the Board, not to indivi
dual members of the Board. All reports shall be transmitted 
directly to the Board, with informational copies to the Superin
tendent. 

2. The Advisory Committee shall in no way alter existing relation
ships between the Board and individuals or groups wishing to 
meet with, or present issues to, the Board. 

3. The Board of Education shall give timely public notice of pertinent 
events relative to the Advisory Committee, such as the naming 
of the Convener, the Organizational Meeting, etc. 

-, 

Advocacy Role 

The Advisory Committee shall consider matters pertinent to public 
education, and shall present its concerns and recommendations to the 
Board for consideration and possible action. 

Meetings 

It is suggested that the Advisory- Gommitte meet quarterly at the call 
of its Chairman. -

Following the initial year_of operation by the Advisory Committee, 
there shall be held in September an Annual Meeting for the purpose 
of organizing· the Advisory Committee for business for the year. The 
retiring Chairman shall converie the meeting, and shall preside until 
his successor has been duly elected·. · 
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Financing 

Provision shall be made by the Board of Education for the necessary 
secretarial and other expenses of the Advisory Committee. 

' 
Reports 

The Advisory Committee will report annually to the Board of Education. 

Representation 

It is the intent of this policy that each school be represented by its 
parent-teacher or parent-teacher-student organization. Further, the 
three at-large-members are to represent the community-at-large. 

Approved: 
Board of Education of Howard County 
April 26, 1977 

***** 
New Business 

Team Leader Appointments 

It was recommended that Miss Anita Solomon, presently a teacher at 
the Centennial Lane Elementary School, be appointed to the position 
of Team Leader at Centennial Lane Elementary School. A motion was d 
duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and carried to 
approve the appointment;. · 

It was recommended that Mrs. Stephanie Wester, presently a teacher 
at the Northfield Elementary School, be appointed to the position of 
Team Leader at the Northfield Elementary School. A motion was duly 
made by Mrs. Buswell, seconded by Mrs. Rudlin, and carried to 
approve the appointment. 

Termination of Probationary Teacher Contract 

It was recommended that the contract for Miss Delora Pelosi, a non
tenured teacher assigned to Wilde Lake High School, be terminated 
at the conclusion of the 1976-77 school year. A motion was duly 
made by Mrs. Buswell, seconded by Mrs. Rudlin, and carried to 
approve the termination of the contract. 

Recommendation for Grant of Easement on Clemens Crossing Elementary 
School Site 

It was reported that one of the conditions for approval of the site de
velopment plan for Clemens Crossing Elementary School is the granting 
of an easement to the County for purposes of enabling their maintenance 
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of a portion of the storm water system traversing the site. It was 
noted that the designed storm water pipe system will be constructed 
by the Department of Education but will be maintained by the Board 
of Public Works of Howard County. A motion was duly made by 
Dr. Murphy, seconded by Mrs. Rudlin, and carried to approve the 
granting of the 20-foot easement on this site to enable our obtaining 
approval of the site development plan. 

Consideration of Bids for Mowing of Grass on our School Sites 

It was recommended that an award be made to the apparent low 
bidder for mowing thirty-three (33) school sites, comprising a total 
of 468.9 acres, once every two (2) weeks during the contract period 
beginning May l, 1977 and continuing until rune 30, 1977, with the 
understanding that the contract will be extended through September, 
1977 pending available funds, as follows: 

R. Coleman and Sons & BMS, Inc. $3,516.75 per mowing 

Dr. Goedeke reported that bids had been received covering the mowing 
of the school sites every week, but in the interest of saving approxi
mately $14,000, it was recommended that these bids be rejected and 
the contract awarded to R. Coleman and Sons & BMS, Inc. in the 
amount of $3,516.75 per mowing for the mowing of the school sites 
as indicated above every two weeks. Our maintenance staff will 
mow the remaining school sites. 

A motion was duly made by Or. Murphy, seconded by Mrs. Buswell, 
and carried to reject all bids for the mowing of the school sites 
every week. 

Mr. Schoenbrodt asked staff to review the work schedules for the 
maintenance staff to determine if there would be a saving by contract
ing for the mowing of all school sites and freeing the maintenance 
staff for other work in the schools as needed. 

A motion w9 ~ then duly made by Mrs. Buswell, seconded by Dr. Murphy, 
and carried to approve the awarding of the contract for the mowing of 
thirty-three (33) school sites every other week beginning May 1, 1977 
and continuing until rune 30, 1977 to R. Coleman and Sons & BMS, Inc. 
in the amount of $3,516.75 per mowing. 

All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the Purchasing Department for in
spection by interested parties. 
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Mr. Tohn.F. Sullivan •. Assistant.Superintendent - School Administration. pre
sented his report covering the following areas: 

Staff Development 

Dr. Lee Smith, Supervisor of Staff Development, reported with respect 
to the following: 

Reading Certification Requirements 

In accordance with the changes in the state certification requirements, 
a letter of notification will be sent from Dr. Louis Sedlak, Supervisor 
of Staff Personnel, to all teachers in our system who will need a read
ing course. This will permit those who need the reading course prior 
to September, 1977 to attend summer school. The letter will state 
further that, if funds are available, a reading certification in-service 
course will be offered in the fall of 1977. 

"Formal" Recognition of Participation in Staff Development Programs 

Special Recognition Certificates have been presented as follows: 

1. To 294 professionals for participation in staff development semi
nars 

2. To 62 professionals in appreciation of service rendered as instruc
tor of staff development seminars 

3. To 135 professionals in acknowledgement of participation in 
Phase II of the Educatipnal Leadership Development Program 

Copies of the certificates will be placed in the personnel files. 

Miscellaneous Seminars 

A Retirement Information Seminar was conducted on April 20, 1977 for 
employees who wished information on applying for retirement, insurance 
coverage, social security, etc. 

An Elementary School Self-Study and Evaluation seminar sponsored 
by the Middle States Association was held on April 25 and was attended 
by ten of our principals. 

A Presentation was made by Dr. Robert Samples recently on the topic, 
"The Wisdom of the 3 R's and Human Survival "and was attended by 
125 employees • 
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A Middle .School Workshop on Learning Centers was conducted on 
February 18 by Mrs. Carole. Helstrom, an internationally known . 
consultant. The entire Patapsco Middle School staff, as well as 
interested personnel from other middle schools, participated. 

Pupil Personnel Services 

Mr. John Russell, Supervisor of Pupil Personnel Services, sub
mitted a report showing the routine psychological services performed 
for the period of September, 1976 through January, 1977. 

In addHion, Mrs. Katherine R. Coulson and Mrs. Arlene Gamble, 
School Psychologists, repofted on additional activities in which 
they had participated including meetings with committees and represen
tatives of other agencies, in-service courses, parent conferences, 
etc. 

It was reported also that an initial meeting of the Pre-School PTA of 
Scaggsville School was held on February 23, 1977.for the purpose of 
addressing the specific concerns of the parents of children in the 
pre-school program. 

Mr. Russell concluded that these reports indicate some of the psycho
logical services which are available and indicated that staff will ex
pand these services and involve additional schools as funds and per
sonnel permit. 

Orientation and Articulation Between Schools 

Each principal is required tp develop cooperatively with the principals 
of feeding and receiving schools effective programs of articulation 
and orientation. Orientation is defined as procedures used to make a 
pupil aware of factors in a new school such as traditions, educational 
offerings, and opportunities, which in effect helps to make the pupil 
comfortable, knowledgeable, and more adaptable to the new school 
situation. Articulation is defined as the process of arranging the in
structional program between divisions so that a continuous and con
sistent educational environment is provided for the pupils as they 
progress through the three levels of the school system. 

It was noted that transportation for orientation purposes is furnished 
to the students where appropriate and necessary; 
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There was discussion concerning the availability of test results suf
ficiently early to be recorded before a student moves on to another 
level. Mr. Schoenbrodt asked that a study be made to determine what 
problems students have encountered as they moved from one level to 
another. Mrs. Buswell suggested that an effort be made to learn what 
strategies have been developed in this process. Mr. Sullivan will work 1 -J 
with Dr. Maurice Kalin, Supervisor of Research and Development, on this. 
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Dr. Mary R. Hovet 1 Assistant Superintendent - Curriculum and Instructional 
Services. presented her report covertng the following areas: 

Curriculum 

Mathematics Competition 

It was reported by Mrs. Louise Watkins, Supervisor of Mathematics, 
that a mathematics competition sponsored in conj·unction with the 
Howard Community College was held on March 22, 1977, with fifty
five students participating. A trophy was awarded to Wilde Lake High 
School; a certificate of Honorable Mention was awarded to Oakland 
Mills High School; and books were awarded to six students from Wilde 
Lake High School, one student from Atholton High School, and one 
student from Oakland Mills High School. 

Ms. Ellen Dowling, President of the Howard County Education Associa
tion, called attention to the fact that Mt. Hebron High School had a 
good team this year but it was unable to compete on a ·number of 
occasions due to lack of transportation for the students. Dr. Goedeke 
asked that Ms. Dowling advise him of any matches that are scheduled 
in the future for which transportation is needed and he will endeavor 
to arrange it. 

Vocational Education 

Mr. Max Smith, Supervisor of Vocational Education and Related Areas, 
reported that the horticulture· classes at the Vocational-Technical 
Center planted and marketed 250 Easter lilies and presented twelve of 
these to the Howard County, General Hospital; that the Center continues 
to be involved in growing shrubbery for the landscaping of our schools; 
and that 33 different students from the Scaggsville School have been 
transported to the Center two afternoons a week for the last nine weeks 
to work on various kinds of flower and vegetable plans. The Scaggsville 
program will be continued in its own greenhouse when it is completed. 
Also, students in carpentry at the Center have built a shed for the 
storage of horticultural supplies and it will be equipped with a work 
table and storage shelves. 

Northfield (Model) Elementary School 

Dr. Hovet recalled the application for financial assistance approved by 
the Board of Education of Howard County on May 11, 1967 for planning 
a "Multiphase Learning Experience Center" under the provisions of 
Title III ESEA, which resulted in a grant of $156,130 for the purpose of 
planning for the "Establishment of a Model Elementary School" for the 
benefit of the pupils of Howard County. 

Mr. Howard T. Estes, Principal of Northfield Elementary School; Mr. John 
C. Morningstar, Vice Principal of Northfield Elementary School; and the 
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following staff members were present to give an overview of the 
program, the goals, the methods, and the fine results which have been 
achieved in this model elementary school: 

Miss Judith Baum 
Mrs. Cheryl Day ball 
Mrs. Barbara Nieberding 
Mrs. Evelyn June Sensinger 
Mrs. Margaret Sheer 
Mrs. Stephanie Wester 
Mrs. Sally Woodward 

It was pointed out that Northfield Elementary School was the vehicle 
for experimenting with new ideas and techniques, innovative practices, 
and for introducing these to the faculty qf other schools for their use. 
There were many "firsts" connected with this school: hiring of a princi
pal prior to the date of opening of the school; in-service courses; use 
of students during the summer to try out certain materials and procedures; 
individual prescribed instruction; diagnostic prescriptive teaching; 
smaller classes; additional clerical and aide assistance; etc. 

Mr. Estes pointed out that the staff makes the school -- there is little 
turnover among the faculty -- and discipline problems are almost 
unknown. 

There was discussion between the members of the Board and the staff 
of Northfield Elementary School concerning the program and why the 
Northfield staff felt the need -for help in the "gifted lab." 

Federal Programs 

It was reported that the Howard County Title I ESEA On-Site Visit was 
held on February 16 and 17 and a review was received from Dr. Percy 
Williams of the State Department of Education. This review consisted 
of commendations and recommendations in the following areas: 

1. Attendance 

2. Concentration 

3. Staff Management and Development 

4. Instructional Activities 

5. Supportive Services 

Dr. Hovet pointed out that the report was a good one and Miss Phyllis 
Sponaugle, Coordinator of Federal Programs, is to be commended on the 
was she has administered the program. The recommendations will be · j 
studied and implemented as appropriate. · . 
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Staff Recognition 

Mr. H. Thomas Walker, Supervisor of Media Services, is the co-author 
of a new book entitled: Teaching Media Skills - An Instructional Pro
gram for Elementary and-Middle School-Students-. -The book describes 
methods of developing and implementing programs of instruction in 
library and media skills. 

Adjournment 

There being no further business to co'rrie b'efore the Board, a motion was duly 
made, seconded, and carried to adjourn the meeting at 11 p.m. 
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MINUTES OF SPECIAL Iv!EETU!G OF THE 
BOARD OF EDUCATION OF HOWARD COUN1Y 

Wednesday, April 27, 1977 

The Board of Education of Howard County held a special meeting on Wednesday, 
April 27, 1977, at 7:30 p.m. in the Board Room to review the recommendations 
of the Criteria/Review Committees and approve or disapprove the instructional 
materials for which requests had been received for reevaluation. The follow
ing were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Business Management 

and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 

Services 
John F. Sullivan, Assistant Superintendent - School Administration 
Paul F. Rhetts, Public Information Officer 

After the meeting was called to order by the Chairman, Dr. Goedeke recalled 
that on March 22, 1977 it was reported to the Board that textbooks suggested 
for approval for use in Howard County public schools were displayed during the 
period from February 9 through March 15 and requests were received for re
evaluation of twenty-eight books. The Criteria/Review Committees have re
viewed these requests and their recommendations were presented for considera
tion and approval of the Board. A copy of the committee report and recommenda
tion was sent to each complainant prior to this meeUng. Mrs. Reeder thanked 
the committee members and staff for their efforts in this process, and recalled 
that it is .the policy of the Board of Education to provide comprehensive collec
tions of instructional materials; to provide materials that will support and 
enhance the curriculum; to encourage growth in knowledge; to reflect the 
ideas and beliefs of various groups and their contributions to American and 
world cultures; and to provide parents and other interested citizens of Howard 
County ·with opportunities to participate in the selection process. 

Of the twenty-eight books for which requests for reevaluation were received, 
it was recommended, with Dr. Goedeke concurring, that nine be removed from 
the Approved List; five be purchased but used as supplementary material; 
one be retained on the Approved Supplemental List, with the exception of one 
book of the series; and thirteen be retained on the Approved List. 

Modern General Shop (Goodheart-Wilcox Co.) - Industrial Arts 

Ms. Jane Bailey felt that the book was discriminatory because all of the 
pictures were of men, although there are girls who are extremely interested 
and talented in industrial arts. The Criteria/Review Committee unanimously 
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recommended that the book be retained on the approved list as it is an ex
cellent book for the program at the middle school level. The publishers 
have been contacted and have indicated that when revisions of the book are 
made sexual stereotyping will be eliminated and reference to multi-ethnic 
groups will be included. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Rudlin·, and 
carried to retain the book on the approved list. 

Cowboy Sam (Chandler) - Special Education 

Ms. Maxine Forman indicated thi's is an unbalanced series as almost the 
entire series focuses on males and their activities. The Committee recom
mended that the series, with the exception of the one book (Cowboy Sam and 
the Indians), be retained on the approved supplemental list because it has 
been of interest to the male and female population and is well written for use 
in the reading program for primary and intermediate students who are learning 
disabled. · . 

A motion was duly made by Dr. Murphy, seconded by Mr. Schoenbrodt, and 
carried to retain the series on the approved supplemental list, except for 
the one book - Cowboy Sam and the Indians. 

It was noted at this time that in the future textbooks be' listed under 
"Approved List" or "Approved Supplemental List" and that the level be iden
tified during the display period. 

L'Envole'e (Cadoux) - Foreign Language 

Dr. Theresa Moreau indicated that many of the dialogues in this text function 
as career counseling materials and the only possible career for all women 
is marriage and motherhood, while boys are encouraged to use their imagina
tion. The Committee, however, felt that the text is an excellent one and 
particularly appropriate for levels IV and V of French. 

A motion was duly made by Mrs. Buswell, seconded by Dr. Murphy, and 
carried that the book be retained on the approved list. 

Voix Et Visages De La France (Ecole Normale Supericure des Cloud) -
Foriegn Language 

Dr. Moreau pointed out that material and pictures are predominantly male 
and the emphasis on males is detrimental. The committee concurred that 
there is some biased treatment of females in the presentations and illus
trations of this text and that it be removed from the approved list. 

A motion was duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and 
carried to remove the text from the approved list. 
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A Trip Through Wonderland (Carns, Anderson, Webber) - Reading 

Ms. Sigall disapproved of the book because of sexual stereotyping. How
ever, the committee unanimously recommended that the book be retained on 
the approved list, and indicated that the sexual stereotyping found in the 
book would not be harmful to students. 

A motion was duly made by Dr. Murphy, seconded· by Mrs. Buswell, and 
carried to retain the book on the approved list. 

Awake to Worlds Unfolding (Marianne Carns, Editor) - Reading 

Ms. Forman objected to this book on the basis that it is a biased treatment 
of literature, life, and people. The committee recommended that the book be 
removed from the approved list even though this text was of high literary 
quality. · · 

A motion was duly made by Mr. Schoenbrodt, seconded by Mrs. Rudlin, and 
carried to retain the book on the approved list. 

Action Biology (Weinberg & Stoltz) - Science 

Ms. Joanne Grego indicated that this book is not a scientifically accurate 
biology textbook and has little science content. The committee recommended 
that the book be removed from the approved list. 

A motion was duly made by Mrs. Rudlin, seconded by Dr. Murphy, and carried 
that the book be removed from the approved list. 

Life - Activities and Explorations (Fabiano and Liberson) - Science 

Mrs. Kris McGough objected to the following activity, especially for 
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students who have a reading problem: "Explore the views of your state and com
munity on birth control." The committee recognized a need for good materials for 
low ability readers and recommended that the book be retained on the approved 
list, with the understanding that the teacher would give guidance and direc-
tion if the "Research You Can Do" sections are utilized. 

Mrs. McGough pointed out that the Family Life and Human Development dis
cussion which was involved in this process last year has never been resolved 
and submitting this request for reevaluation was a way to indicate the need 
for a policy on this matter. Mrs. Jean Carter also pointed out that if the 
whole field of birth control is to be opened and the subject will be pursued 
in other classes such as home economics, science, etc., there is a need 
for a policy and parental slips. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and car
ried to retain the book on the approved list. The vote was 3-1; Mrs. Buswell, 
Dr. Murphy, and Mrs. Rudlin voted "Yes"; Mr. Schoenbrodt voted "No." 
Mr. Schoenbrodt explained his reason for voting "No" was that the Board has 
a policy concerning parental approval when Family Life and Human Develop
ment is taught. Therefore, unless there is some way to eliminate that section 
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during the teaching process the book should be deleted from the approved 
list of books. Dr. Murphy indicated that was a legitimate concern but 
it was not the issue of the challenge. 

Galle - Guidebook a erback 
Nova (Carrasco, Dunning, and Niles 

Arts 

The committee recommended that these books be removed from the approved 
list. Mr. Schoenbrodt made a motion to refer the reevaluation of these three 
books back.to the Committee.for further review. He wanted to know if the 
overall value of the books had been considered. Mr. Hayward indicated 
that it is not a suitable text as it does not have an appropriate balance and 
there is stereotyping - especially with regard to ethnic groups. However, 
it is the only text available. Mrs. Carter pointed out that staff should 
write to the publishers and request revisions of books when there are sec_; 
tions which are not acceptable. The motion failed for lack of a second. 

There was discussion of the need for guidelines to be used when the criteria/ 
review committee votes on recommendations for approval or removal of the 
books from the list. Dr. Goedeke responded that procedural guidelines are 
needed and staff will review the matter. 

A motion was then duly made by Dr. Murphy, seconded by Mrs. Buswell, 
and carried to remove the three aforementioned books from the approved 
list. The vote was 3-1; Mrs. Buswell, Dr. Murphy, and Mrs. Rudlin voted 
"Yes"; Mr. Schoenbrodtvoted "No"; 

The Healthful Living Program (Schwartz) - Health 
The Healthful Living Program - Study Prints 

Ms. Coyne and Ms. Grego felt that the book dealt too deeply with emotions 
and feelings ~d that parental consent should be secure.ct before certain 
sections of the book were taught. Mr. and Mrs. McGough also felt that 
parental consent was necessary. There was some discussion of these 
suggestions and the need for guidelines in dealing with mental health in· 
our curriculum. The criteria/review committee recommended approval. 

A motion was then duly made by Mrs. Buswell, seconded by Dr. Murphy, 
and carried to retain the books on the approved list. 

Modern Health Investigations (Rosenberg I Gurnez, Harlin) - Health 

In view of parent objections to the contents and the committee's recommenda
tion for removal from the approved list, a motion was duly made by Mrs. Rudlin, 
seconded by Dr. Murphy, and carried to remove this book from the approved 
list. 

'] 



l 
J 

J 

April 27, 1977 

A History of Gastronomy (Tay Tacobs) - Home Economics 

Dr. Moreau pointed out the sexual stereotyping in the text and pictures. 
The committee recommended approval of this book. Mrs. Charlotte Little, 
Supervisor, reported that the publishers have been made aware of the lack 
of appropriate pictures. 

A motion was duly made by Mrs. Rudlin, seconded by Dr. Murphy, and car"" 
ried to retain this book on the approved supplemental list. 

Homemaking for Teenagers (Mcpermott) - Home Economics 

This book is very much outdated and the committee, therefore, recommended 
its removal. 

A motion was duly made by Mrs. Buswell, seconded by Dr. Murphy, and carried 
to remove the book from the approved list. 

Your Marriage and Family Living (Landis) - Home Economics 

Upon committee's recommendation, a motion was made by Mrs. Rudlin, 
seconded by Dr. Murphy, and carried to remove this book from the approved 
list. 

Exploring Professional Cooking (Ray & Lewis) - Vocational Education 

The criticism of this book indicated that it was discriminatory. However, 
the committee recommended approval. 

A motion was then duly made by Mrs. Buswell, seconded by Dr. Murphy, 
and carried to retain the book on the approved list. 

Health Care Careers (Sweeney) - Vocational Education 

Ms. Forman objected to sexual stereotyping in the pictures and suggested 
that publishers should be encouraged to update the photographs. However, 
the committee felt there was a reasonable attempt to balance the ratio of 
males and femal.les, as well as racial groups, and recommended approval of 
the book. 

A motion was duly made by Dr. Murphy, seconded by Mrs. Buswell, and car
ried to retain the book on the approved list. 
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Making Health Decisions - Second Edition (Lebowitz/Fried) - Vocational Education 

Upon recommendation of the committee, a motion was duly made by Mrs. Rudlin, 
seconded by Mrs. Buswell, and carried to retain the book on the approved list. 
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Manual For the Nurse's Aide (Knoedler) - Vocational Education 

The committee agreed with the complaint that the illustrations are offensive, 
but feh. that the information presented was excellent. Further, the publisher 
has advised that a revision is scheduled for 1981. The committee will write 
to the publisher suggesting that the illustrations be human characterizations, 
that more minorities and males be included, and that a section be included 
on male hygiene and grooming in addition to the section on female hygiene 
and grooming. 

A motion was duly made by Mr. Schoenbrodt, seconded by Mrs. Buswell, and 
carried to retain the book on the approved list. 

America! America! (Buggly and Others) - Social Studies 

The book was criticized for its failure to treat women adequately. However, 
the committee felt that the text is an outstanding one for use with average 
and above-average middle school students and should be retained on the 
approved list. 

A motion was duly made by Mr. Schoenbrodt, seconded by Mrs. Rudlin, and 
carried to retain the book on the approved list. 

The American Experience (Madgic and Others) - Social Studies 

This book was criticized for its failure to treat women adequately; The com
mittee, found that this specific criticism was accurate, but felt that the roles 
women played in United States history are mentioned throughout the book and 
the pictures are balanced. 

A motion was duly made by Mrs. Rudlin, seconded by Dr. Murphy, and carried 
to retain the book on the approved list. 

The American Peo le Baker Hall - Social Studies 
Growth of a Nation Baker Hall - Social Studies 

The committee agreed with the criticism that the texts are lacking in an ade
quate treatment of women in American history, but pointed out that they do 
offer textual data and activities that should be available for students and 
teachers. The texts were recommended for supplemental use. 

A motion was duly made by Dr. Murphy, seconded by Mrs. Buswell, and car
ried to retain the books on the approved supplemental list. 

History & Llfe (Wallbank et al) - Social Studies 

Ms. Forman felt that in this text women were not well represented. The com
mittee agreed that women were not mentioned to the degree they should be, 
but the text is a good one and should be retained on the approved list. 

A motion was duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and 
carried to retain the book on the approved list. 
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Idea & Action in American History (Brady & Brady) - Social Studies 

Mrs. McGough felt that this book was an invasion of privacy and criticized 
the format and print which was distracting. The committee felt that this 
book should be retained, despite its faults, on the supplemental approved 
list. 

A motion was duly made by Mr. Schoenbrodt, seconded by Mrs. Rudlin, and 
carried to remove the book from the approved supplemental list. 

Idea & Action in World Culture (Brady & Brady) - Social Studies 

Mrs. McGough had the same criticism of this book as of "Idea & Action in 
American History." The committee liked the approach the textbook used and 
the context in which the different cultures were studied, and recommended 
its use in a supplementary manner with middle school students even though 
questions were raised as to the potential invasion of privacy. 

A motion was duly made by Mrs. Rudlin, seconded by Dr. Murphy, and 
carried that the book be removed from the approved supplemental list. 

The Impact of Our Past - A History of the United States (Weisberger) - Social 
Studies 

Ms. Sigall challenged the book on the basis of the extent of sex bias and 
misrepresentation of history. In response to a request to the publisher, a 
representative of McGraw-Hill Company responded to the critique by in
dicating that the new edition of this book was not as adequate as the com
pany wished it to be, but restraints within the company prevented the ex
tensive revision that the publisher had hoped to do. Therefore, the com
mittee recommended that the new 'edition of Impact of Our Past be removed 
from the textbook list until such time as the book is revised so that women 
are treated adequately in each period of American history. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried to remove the book from the approved list. 

Adjournment 

There being no further business to come before the meeting, a motion was 
duly made, seconded, and carried to adjourn the meeting at 10:45 p.m. 
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BOOK INDEX 

Personnel 

Appointments: 11/9/76; 11/23/76; 12/14/76; 1/25/77; 2/22/77; 3/8/77; 
4/12/77; 4/26/77 

Resignations: 11/9/76; 12/14/76; 1/11/77; 2/8/77; 3/8/77; 4/12/77 

Contracts: 11/9/76; 12/14/76; 1/11/77; 2/8/77; 3/8/77; 4/12/77 

Leaves: 11/9/76; 12/14/76; 1/8/77; 3/8/77; 4/12/77 

Retirements: None 

Deaths: 12/14/76 

Reports: Recruitment and Placement 12/14/76 
Turnover of Professional Staff 12/14/76 
School Aides and Secretaries 12/14/76 

Subject Areas and Disciplines 
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Driver Education: Use of Para-Professionals 1/25/77; Legislation to discontinue 
State Funding 3/8/77 

Gifted and Talented: Programs 11/23/76, 3/22/77; Identification 3/22/77 

Health: CPR 10/26/76, 1/25/77, 2/22/77; Curriculum 1/25/77; Services 1/25/77; 
9th Grade Program 2/22/77 

Home Economics: Overview of Program 2/22/77 

Mathematics: Gifted Program 10/26/76; Metrication Plan 1/25/77; Competition 4/26/77 

Music: Student at Oakland Mills-High selected for "All Eastern Band" 11/23/76 

Physical Education: Intramural Program 10/26/76, 2/22/77; Discussion of 
Program 10/26/76 

Reading: Grievance (C. Hormanski) 11/23/76; Kindergarten 1/25/77; "Right to 
Read" 2/22/77; STAR Program 2/22/77; Professional Requirements in 
Reading. 2/22/77, 4/26/77; Maryland Functional Reading Test 3/8/77; 
Reading in Primary Grades 3/8/77 

School Lunch: Evaluation of Program 1 /11/77; Feeding Program for Elderly 4/12/77 

Science: Saturday Seminars 3/22/77 

Social Studies: Curriculum - Field Test 3/22/77 

Special Education: SSIS System 10/26/76, 11/23/76; Report on Program in 
Howard County 3/22/77 

Testing: Maryland Functional Reading Test 3/8/77 

Vocational Education: Overview of Program 2/22/77 
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Miscellaneous Topics 

Annual Lay Conference: 11/9/76 
Articulation/Orientation between Schools: 4/26/77 

Basic Proficiencies: 11/23/76 
Bids and Contracts: 11/9/76; 12/14/76; 1/11/77; 3/8/77; 4/12/77; 

Review of Procedures 12/14/76 
Physical Education Equipment 1 /11 /77; 1/25/77 
Language Labs 1/11/77; 4/12/77 
Uniforms (Cafeteria Personnel) 2/8/77 
Low Bidder Not Always Awarded Contract 3/8/77 

Boundary Lines: 12/14/76; 1/18/77; 1/24/77; 2/8/77; 2/22/77; 3/8/77 

Calendar for 1977-78: 1/25/77; 2/22/77 
Class Rank: 11/9/76 
College Night: 11/23/76 
Community Centers: 11/9/76, 1/11/77, 3/8/77 
Competency Based Education: 11/23/76 
Cornerstone: 3/8/77 
"Critical Path" (Construction) :12/14/76 
Crossing Guards: 12/14/76, 1/11/77, 3/22/77, 4/12/77 

Data Processing: Need for Additional Equipment 12/14/76,2/15/77 ,3/8/77 
Doors: Safety Hazard when Chained 11/9/76, 2/8/77 

Early Admission: 2/22/77 
Early Childhood Education:1/11/77 
Educational Leadership Development: 1/25/77 
Energy: 1/25/77, 2/8/77, 3/8/77 

Family Life and Human Development: 11/23/76 
Financial Disclosure: l/25/77 
Follow-Up of Students Granted F-0ur-Year Waiver: 2/22/77 

Governor's Commission on Structure and Governance of Maryland: 10/26/76 
Graduation Requirements: 2/22/77 

Instructional Materials: 11/9/76, 11/23/76, 1/25/77, 2/8/77, 2/22/77, 
3/22/77; Re-evaluation of Requests 4/27/77 

Legislation: Governance in Education 2/8/77 
Budget Categories 2/8/77, 3/22/77 
State Allocations to Counties, Driver Education, Mandating of 

Curriculum 3/8/77 · 
Agency Shop Bill 3/22/77 

MOSHA: Inspections 11/9/76 
Maintenance Team: 12/14/76 

Orientation/Articulation between. schools: 4/2 6/77 
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Miscellaneous Topics (continued) 

Page Program (State Legislature): 10/26/76 
Pathways: NorthfieldA:>unloggin 10/26/76, 11 /9/76, 12/14/76 

Roberts Road 12/14/76 
Howard High 4/12/77 
Ellicott City Middle 4/12/77 
Centennial High 4/12/77 
Atholton High 4/12/77 
Mt. Hebron 4/12/77 
Funding 4/12/77 

Pianos: 3/8/77 
Planetarium: 11/23/76 
Plantings: 2/8/77 

Released Time: 2/22/77 
Research Projects: Instructional Television 1/11/77; Youth Needs Survey 

1/11/77, 3/8/77; Study of Outliers 3/8/77; Reading 
Fluency in Primary Grades 3/8/77 

Roof Maintenance: 2/8/77 

STAR Program: 2/22/77 
Scheduling Problems: 10/26/76, 11/9/76 
Smoking Areas: 4/26/77 
Solar Energy: 11/9/76, 1/11/77, 2/8/77, 3/8/77 
Substitute Salary Account Deficit: 4/12/77 
Summer School: 1/25/77, 4/12/77 

Sites 

Agreement with Howard County: 11/9/76, 11/23/76 
Clemens Crossing Elementary - Easement: 4/26/77 
Mowing of Grass on Sites: 4/26/77 
Review of Sites Acquired: 3/8/77 
Ridge Manor: 2/8/77 
Special Education Center: 2/22/77 
Vocational-Education Housing Project: 2/8/77 
Wilde Lake High (Easement and Grading): 12/14/76 

Taylor Manor Program: 10/26/76, 11/23/76 
Title I ESEA: 10/26/76; On-Site Visit 4/26/77 
Title T.V ESEA: Media 10/2 6/76 
Title N-C - Early Childhood: 1/11/77 
Title VI-8 - Special Education (Approval of Grant): 2/22/77 
Title IX - Workshop: 3/8/77 

Transportation 

Cerebral Palsy Center: 3/8/77 
Crossing Guards: 12/14/76, 1/11/77 
Easement from Gas & Electric Company: 12/14/76 
Hazardous Conditions: 11/9/76, I 2/14/76 
Staggered Schedule: 1 /11/77 
Transfer of Buses: 1/11/77, 2/8/77, 3/8/77 
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Miscellaneous Topics (continued) 

Use of Facilities and Grounds: 1/11/77 

Vandalism: 1 /11/77, 4/12/77 

Waiver of Four-Year Enrollment Requirement: 2/22/77 
Workshops: 11/23/76, 1/11/77, 1/25/77, 3/8/77 

Title IX: 3/8/77 

Youth Work Experience: 11/23/76 

Schools - Construction 

Bushy Park Elementary 
Heating Problem 1/11/77, 2/8/77 

Clarksville Elementary 
Need for Additional Classrooms 2/8/77 

Clemens Crossing Elementary 
Solar Energy 11/9/76 

Guilford Elementary 
Block Grant Funds 12/14/76 

Jeffers Hill Elementary 
Heating Problem 1/11/77 

Lisbon Elementary 
Heating Problem 1/11/77 

Savage Elementary 
Reuse of Plans 2/8/77 

Worthington Elementary 
Heating Problem 1/11/77 

Clarksville Middle 
Award of Contract 2/22/77 , 

Atholton High 
Bleachers 11/9/76; Construction Documents 1/11/77; Auxiliary 
Gym 1/11/77, 2/8/77; Vandalism 1/11/77; Heating Problem 1/11/77; 
Stage Areas 4/12/77 

Centennial High 
Bleac:;hers 12/14/76 

Howard High 
Delay 11/9/76, 12/14/76, 2/8/77, 4/12/77; Storm Drainage/Water 
Retention Systems Plans 3/8/77 

Mt. Hebron High 
Basketball Courts/Tennis Wall 11/9/76; Construction Documents 1/11/77; 
Funding 3/8/77; Stage Areas 4/12/77 

Wilde Lake High 
Parking Problem 11/9/76, 12/14/76, 2/8/77, 3/8/77 

Administration Building 
Schematic Drawings 4/12/77 

I 'l 
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Schools - Instruction. Administration. etc. 

Atholton Elementary 
Team Teaching 2/22/77 

Clarksville Elementary 
Water Problem 1/11/77, 2/8/77 

Clemens Crossing Elementary 
Recreation Center Proposal 11/9/76 

Guilford Elementary 
STAR Program 2/22/77; Study of Outliers 3/8/77 

Northfield Elementary 
Overview of Programs, Goals, etc. 4/26/77 

Harper's Choice Middle 
Vandalism 4/12/77 

Atholton High 
Bleachers 11/9/76; Approval of Course -"Student Government 
Association" 3/8/77 

Howard High 
Activity Bus 1/11/77 

Oakland Mills High 
Wrestling Mats 11/9/76; Concession Stand 11/9/76 

Wilde Lake High 
"Continuous Progress" Program 2/22/77; Request for Choir to 
Compete in Mexico 2/22/77, 3/8/77 

Vocational-Technical Center 
Need for Data Processing Equipment 12/14/76; Site for Housing Project 2/8/77 

Scaggsville School 
Summer Program 1/25/77 

BUDGET 

Operating Budget 

FY 1976 - Surplus returned to Howard County Government 12/14/77 
FY 1977 - Shortfall in Howard County and Request to Reduce Expenditures 1/11/77; 

Review of Possible Cuts and Reductions 1/25/77, 2/8/77, 4/12/77; 
Deficit in Substitute Teachers Account 4/12/77 

FY 1978 - Citizen Input 10/19/76; Employee Requests 11/9/76; Superintendent's 
Proposal 1/11/77, 2/1/77; Approval of Budget for Submission 
to County Executive 2/15/77 

Five-Year Projection of Operating Costs: 3/8/77 

Capital Budget and C.I.P. 

FY 1978 - Reaction to Superintendent's Proposal 10/12/76; Approval of Capital 
Budget FY 1978 - 10/19/76; Planning Funds for Hopewell School 12/20/76; 
Additional Projects 1/25/77 

FY 1979 - 1983 - Reaction to Superintendent's Proposal l 0/12/76; Approval of 
C.I.P. for FY 1979-1983 - 10/19/76 
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Committees/Consultants 

Citizens Advisory Committee: 3/8/77 
Criteria Committee - Physical Education: 12/14/76 
Criteria/Review - Instructional Materials: 11/9/76, 11/23/76, 1/25/77, 

2/8/77 I 2/22/77 
Disruptive Youth: 10/26/76, 1/25/77 
Interscholastic Athletics Program, Intramural Program, and Physical 
Education Program: Appointment of Committee 10/26/76; Charge 10/26/76 

Policies/Criteria/Guidelines 

Citizens Advisory Committee: 3/8/77, 4/12/77, 4/26/77 
Use of Facilities by Non-School Groups: 4/12/77 

School Board Membership. Meetings, etc. 

Agreement with HCEA: 2/15/77 
Election of Officers: 1/11/77 
Schedule of Meetings: 2/8/77 
Student Representatives on Board: 

Priorities of Goals to be Established:l 0/26/76 
Parking at Wilde Lake High, Scheduling Problems, Doors Chained, 

Class Rank: 11 /9/76 
Smoking Areas:11/23/76, 4/26/77 
Suspension for Smoking: 11/23/76 · 
Final Exams Eliminated: 12/14/76 
Additional Input Requested: 1/11/77 
Indoor Track Program for Girls: 1/11/77 
School Lunch Menus: 1/11/77 
Activity Buses: 1/11/77 
Boundary Lines: 1/25/77, 2/8/77 
Band Instructors: 1/25/77', 2/8/77 
Need of Funds for Expenses (stamps, etc.): 2/22/77 
Request for Additional Counselors in Guidance: 3/22/77 
Driver Education Program: 3/22/77 
Request for Middle School Student Participation: 3/22/77 

Visitors from Loyola College at Meeting: 3/22/77 

j 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUN1Y 

Tuesday, May 10, 1977 

The Board of Education of Howard County held its regular meeting on Tuesday, 
May 10, 1977, in the Board Room at the conclusion of the Listening Post 
Session which began at 9 a.m. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vic Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Business Management 

and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 

Services 
. John F. Sullivan, Assistant Superintendent - School Administration 
Paul F. Rhetts, Public Information Officer 

Mrs. Reeder called the meeting to order and asked for a motion to approve 
the minutes of the meetings held on April 2 6, 19 7 7 and April 2 7, 19 7 7. A 
motion was duly made, seconded, and carried to approve the minutes of the 
meeting held on April 26, 1977 as written. Clarification was noted on pages 
3 and 5 of the minutes of the meeting held on April 2 7, 197 7, after which a 
motion was duly made, seconded, .and carried to approve the minutes as 
amended. 

Mrs. Reeder then asked for apprdval of the agenda. A motion was duly made, 
seconded, and carried to approve the agenda as prepared by the Secretary. 

Student Council Representative - Mr. Stuart Eldridge (Athol ton High School) 

Mr. Eldridge indicated that, since he and other representatives of the 
Student Councils in the high schools would be having a luncheon meet
ing with the Board later in the day, several matters would be discussed 
with them at that time. Two topics in particular will be presented: 
report of the survey of the colleges concerning Class Rank and a pro
posed policy concerning Student Council representation at the Board of 
Education meetings. 

Old Business 

Appointment of Mrs. Patricia Fales to serve as a Member of the Ad Hoc 
Committee to Study the Senior High School Physical Education Program, 
the Physical Activities Program, the Intramural Programs, and the Inter
scholastic Programs 

l 



2 

May 10, 1977 

Dr. Goedeke recommended the appointment of Mrs. Patricia Fales 
to serve as a member of this committee as a replacement for one of 
the members who resigned recently. A motion was duly made by 
Mr. Schoenbrodt, seconded by Mrs. Buswell, and carried to approve the 
appointment. 

Award of Bid for Dictating Equipment 

It was noted that this award was tabled at the April 12 meeting of the 
Board and staff was asked to provide additional information. There 
was discussion of the justification for the request for award to one 
other than the low bidder for the 15 dictating units involved. The 
possibility of the formation of a regional purchasing group· composed 
of several of the smaller counties which are located near Howard 
County in order to purchase in larger quantj.ties at reduced costs was 
also discussed. Mr. Bell indicated efforts have been made to dbithis 
but no final procedures have been established. However, he pointed 
out that he will be serving as Section Director of Purchasing for the 
Association of School Business Officials next year and will make 
every effort to develop a regional purchasing group as indicated. 
Mr. Schoenbrodt asked further that this matter be referred to 
Mr. Charles A. Reese, Board Attorney, for legality. A motion was then 
duly made by Mrs. Buswell, seconded by Dr. Murphy, and carried to 
approve the award to the low bidder meeting specifications as follows: 

Dictating Equipment 
(Total of 15 units for two schools -
Centennial High and Howarc;l High) 

Dictaphone Corporation 

New Business 

Award of Contracts 

$ 6,626.25 

Dr. Ecker recommended that awards be made to the apparent low 
bidders meeting specifications as follows: 

Video Tape Recorder Systems .. 
Kunz, Inc. 

Duplicating Supplies 
A. B. Dick Company 
Advance Business Systems 
Paul M. Adams Company 
Duplicator Sales Company 
Repeat-O-Type 
Garrett- Buchanan 
3M Business Products 
Gestetner Corporation 
Virginia Impressions 

TOTAL 

$15,589.55 
12,827.21 
5,353.50 
1,935.46 
4,106.19 
3,529.58 
2,736.85 
1,798.65 
1,227.15 

$42,907.00 

$52,104.14 
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General Instructional Supplies 
Paul M. Adams Company 
Advance Business Systems 
Clinton Paper Company 
Macmillan Arts & Crafts 
Kurtz Brothers 
Columbia Stationers 
Baltimore Stationery 
Garrett Buchanan 

Paper 
Paul M. Adams 
Garrett Buchanan 

Custodial Supplies 

$ 6,831.58 
4,968.32 
5,149.12 
2,441.83 
1,104.92 

TOTAL 

216.00 
30.50 

9.78 

$69,719.83 
662.70 

TOTAL 

Brodhead-Garrett Company 2 2 4. 8 0 
Bond Sanitary Products 412. 50 
Air Kem 594.00 
Joseph Gartland, Inc. 885.00 
American Hospital Supply Div. - 960.00 
Porter Supply Company 1,534.80 
Fitch Dustdown Company 2,156.38 
Bauer Chemical Company 3,250. 00 
Daycon Products, Inc. 3-, 828. 50 
Anderson Ireland Compa-ny 4,586.88 
District Supply, Inc. 4,833.00 
Fischer-Lang Companyi 5, 0 08. 2 0 
Unijax 5,682.88 
Sterling Chemical Company 13,781.66 
Schilling Sanitary Systems 16,978.40 
Baer Supply 24. 974. 06 

TOTAL 

May 10, 1977 

$20,752.05 

$70,382.53 

$89,691.06 

Upon motions duly made, seconded, and carried the aforementiond 
contracts were approved as indicated. 

All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the Purchasing Department for in
spection by interested parties. 

The Board indicated a vote of thanks to Mr. Paul Bell, Assistant in 
Purchasing, for the fine performance of him and his staff in the 
matter of purchasing and in the operation of the central warehouse. 
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Proposed Schedule for Board of Education Meetings for the School 
Year 1977-78 

The proposed schedule of Board of Education meetings for the school 
year 1977-78 was presented with the recommendation that all meetings 
be held in the Board room. However, the Board members felt that at 
least two or three evening meetings should be held in the schools and 
Dr. Hovet indicated that the schools are anxious to show something 
about the school and/or its program or have an item of interest on the 
agenda for the meeting that evening. 

The first Board meeting in September was changed from Tuesday, 
September 13, to Monday, September 12, to avoid meeting on one of 
the Jewish holidays. A motion was then duly made by Mrs. Buswell, 
seconded by Dr. Murphy, and carried to approve the schedule as follows: 

Tuesday, July 12, 1977 9 a.m. 
Tuesday, July 2 6, 1977 8 p. m. 

Tuesday, August 9, 1977 9 a.m. 
Tuesday, August 23, 1977 8 p. m. 

Monday, September 12, 1977 9 a. m. 
Tuesday, September 27, 1977 ~ 8 p. m. 

Tuesday, October 1 l', 1977 .,. 9 a.m. 
Tuesday, October 25, 1977 8 p.m. 

Tuesday, November 8, 1977 9 a. m. 
Tuesday, November 22, 1977 8 p.m. 

Tuesday, December 13, 1977 9 a. m. 

Tuesday, January 10; 1978 9 a. m. 
Tuesday, January 24, 1978 8 p.m. 

Tuesday, February 14 , 1978 9 a.m. 
Tuesday, February 28, 1978 8 p.m. 

Tuesday, March 14, 1978 9 a.m. 
Tuesday, March 28, 1978 B p.m. 

Tuesday, April 11, 1978 9 a .m. 
Tuesday, April 25, 1978 8 iP~ m. 

Tuesday, May 9, 1978 9 a. m. 
Tuesday, May 23, 1978 8 p. m. 

Tuesday, June 13, 1978 9 a.m. 
Tuesday, June 27, 1978 8 p.m. 

It is also suggested that the meetings be held in the Board Room, 
unless otherwise ahnounced. 

l 
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May 10, 1977 

Mr. Donald J. Begeny. Director of Planning and New School Facilities 1 
presented his report covering the following areas: 

Mr. Joseph Ring, Construction Assistant, was present to discuss the construc
tion and planning report. 

Construction in Progress 

Construction is progressing satisfactorily at Clarksville Middle, 
West Friendship Elementary, and Athol ton High, Phase I. 

Centennial High School punch list inspections of the structure have been 
completed, and the inspections to obtain a "Use and Occupancy Permit" 
will be conducted during the week of May 9. 

Dr. Goedeke reported that he had talked with Mr. David Hornbeck and 
Mr. Leo J. Ritter, of the Interagency Committee, who indicated that a 
decision on funding of the Clemens Crossing Elementary School project 
will be made on June 13. Attendance of members of the County Council, 
Board of Education, and the community was urged in an effort to secure 
a favorable response to our request for funding for this project. An en
rollment of approximately 35 0 is expected for Clemens Crossing Ele
mentary in September, 1978 and it will be difficult to find housing for 
that number of students elsewhere. Mr. Begeny was asked to report 
on the latest projections for Clemens Crossing, Hawthorn, and King's 
Contrivance communities and come back later in the day with a written 
report containing such information. 

Ten projects in final stages were listed as follows: Bushy Park Elemen
tary; Dasher Green Elementary/Owen Brown Middle; Hammond High; 
Lisbon Elementary; Patapsco Middle, cafeteria; St. John's Lane Elemen
tary; Wilde Lake High, commons additiqn; Wilde Lake Middle, cafeteria; 
and Worthington Elementary. Close-out and final payment for these 
projects will be effected when all punch list work is completed. Most 
of them should be closed out prior to July 1, 1977. 

5 

Projects in planning include Atholton Elementary; Atholton High; Phase II;. 
Clarksville Elementary; Clemens Crossing Elementary; Guilford Elementary; 
Waterloo Middle; and the Administration Building. 

It was reported that Howard High, Phase. II, construction has accelerated 
significantly since the last report; however, the contractor will need to 
exert maximum effort to complete the project by August 15"' Mr. Schoen
brodt called attention to the August 15, 1977 deadline for this project 
and asked staff to request the architect to notify the contractor, in writing, 
that August 15 is the deadline and there, will be rio extension of time. 
Mr. Noel Farmer, Assistant Director - High Schools, indicated that 
planning for the packing and moving of furniture and equipment from 
the Hammond High School to the renovated Howard High School will 
begin in the very near future. 
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Disposition of the (old) Lisbon Elementary School 

The (old) Lisbon Elementary School is currently being used to house 
students of the West Friendship Elementary School •. However, the 
contracted completion date for West Friendship Elementary is 
February 9, 1978. It was recommended, therefore, that the owner
ship of the (old) Lisbon Elementary School be transferred to the 
County Council. After some discussion of the possible use of the 
buildings by another governmental agency, Mr. Schoenbrodt asked 
that staff notify the County Executive that after February 9, 1978 we 
will have no further use of the buildings and, if the County has no 
further use of the buildings, will proceed to raze the buildings and 
retain the site for future needs of the Department of Education. No 
further action was taken in this matter, pending receipt of a reply 
from the County Executive. 

Proposed Schedule to be Followed for the FY 1979 Capital Budget 

In response to the proposed schedule for the FY 1979 Capital Budget, 
there was considerable discussion as to the. feasibility of continuing 
the practice of having a Superintendent's Hearing to obtain sugges
tions and/or requests for Capital Improvements. Mr. Schoenbrodt 
pointed out that the Interagency Committee has specific guidelines 
and procedures to follow in making requests for funding, and our -, 
need for new school facilities is determined by the pace of construe- . 
tion in certain areas by the developers. Therefore, the only community 
input which would be feasible would be for major renovations and 
improvements. 

It was agreed that the public hearing will be scheduled but that it 
will be structured differently and will be so publicized. Dr. Goedeke, 
in his opening remarks, will establish the type of requests which can 
be used in the preparation of the Capital Budget. 

A motion was then duly made, seconded, and carried to approve the 
schedule for preparing the FY 1979 Capital Budget Request and FY 1980-84 
Capital Improvements Program as follows: 

Tuesday, June 14, 19 77, 
Ellicott City Middle 
School - 8 p. m. 

Thursday, June 30, 1977 

Superintendent's Hearing to obtain 
suggestions and/or requests for 
Capital Improvements. Persons un
able to attend the hearing can sub
mit their suggestions in a letter to 
the Superintendent. 

Five-Year Educational Master Plan 
to the Interagency Committee of the 
Maryland Public School Consj:ruction 
Program. I 

J 



Friday, September 2, 1977 

May 10, 1977 

Distribution of the Superintendent's 
Proposed Capital Budget Request for 
FY 1979 to the Board of Education 
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and all schools; copies will be avail
able at the Central Office for in
terested persons or groups • 

Wednesday, September 7, 1977- First day of the 1977-78 school year 

Tuesday, September 20, 1977 -

Tuesday, September 20, 1977 ,
Centennial High School -
8 p.m. 

Tuesday, September 27, 1977 ,
Board Room in Central 
Office - 2 p. m. 

Friday, September 30, 1977 

Friday, September 30, 1977 

Monday, October 10, 1977 

October-November, 1977 

Tenth day of student attendance -
1977-78 

Board of Education Public Hearing on 
Superintendent's Proposed FY 1979 
Capital Budget Request 

Special meeting of the Board of Educa
tion to approve the FY 1979 Capital 
Budget Request and FY 1980-84 
Capital Improvements Program 

Reported enrollment on this date be
comes the official enrollment for the 
1977-78 school year for State and 
Local records; 

Board of Education's Capital Budget 
Request for FY 1979 and Capital Im
provements Program for FY 1980-84 
transmitted to the County Council, 
County Executive, and County Plan
ning Board; a copy is also sent to 
Interagency Committee, along with 
State forms as the initial County 
request. 

Board of Education submits to County 
Council, County Executive, and 
Planning Board a report of September 30 
enrollment and any changes in the FY 1979 
Capital Budget Request as may be 
warranged by the September 3 0 enroll
ment. 

County Council's Hearing on Board 
of Education Capital Budget Request 
for FY 1979 and FY 1980-84 Capital 
Improvements Program (specific dates 
to be set by County Council). 
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Monday, Decem.ber 5, 1977 County Council approval of FY 1979 '. l 
Capital Budget Request and FY 1980-84 
Capital Improvements Program 

Friday, December 30, 1977 - FY 1979 Capital Budget Request and 
FY 1980-84 Capital Improvements 
Program is submitted to the Inter
agency Committee for the Maryland 
Public School Construction Program 

Construction in Progress (continued) 

Mr. Begeny returned to the meeting after the lunch break with updated 
projection figures for the Clemens Crossing/Atholton/Faulkner Ridge 
areas. There was discussion concerning these areas in preparation for 
the meeting with Mrs. Virginia Thomas, Chairperson of the County 
Council, and Mr. Thomas Harris, Director of Planning, on May 12. 

Mr. Schoenbrodt asked if the grading of the Clemens Crossing Elemen-
tary School site would be deferred pending approval of funding. Mr. Begeny 
responded that the contract for grading cannot be issued until approval 
of funding for the project is finalized. 

Dr. Charles I. Ecker. Assistant Superintendent - Business Management and 
Finance. presented his report covering the following areas: 

Food Service 

Mrs. Margaret Smith, Specialist- Food Services, was present to 
discuss this portion of the report. 

The Board members were pleased to note a balance of income over ex
penditures of $69,730 .• 46 as of March 31, 1977. However, some of 
this amount is encumbered for equipment purchases, including the 
purchase of approximately $12,000 of some small equipment for 
Centennial High and Hammond High Schools which cannot he funded 
otherwise. 

Mrs. Smith reported that Wilde Lake High School has been selected as 
one of forty-eight high schools across the nation to participate in a 
Pilot Study in the fall of 1977 to compare Type A lunches with alter
native subsidized lunches. The study will be conducted by the Colorado 
State University under the sponsorship of the United States Department 
of Agriculture for a minimum of six weeks. The overall objective of 
the study is to pursue flexible approaches to menu planning which will 
increase the acceptability of meals served, thereby increasing student 
participation and decreasing plate waste. Mrs. Smith pointed out that 
the USDA will reimburse us for any losses which may result from our 
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participation in this study. j 
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The· Board indicated approval of the study at the Wilde Lake High School. 

Dr. Ecker informed Mrs: Smith that a parent (Mrs. Judith Bjerkaas) had 
attended a Listening Post Session prior to the regular. Board meeting 
and was concerned about the possible use of the satellite feeding pro
gram at Swansfield Elementary School. Mrs. Buswell asked if the 
cafeteria equipment had been left in the schools which no longer pre
pared lunches for their students. Mrs. Smith indicated that the equip
ment is still in the schools and can be readied for use without difficulty. 

Maintenance and Operation 

Mr. Walter Buchman, Director of Maintenance and Operation, was 
, present for this portion of the report. 

Projects completed include rebuilding and painting of baseball field 
bleachers and installation of sink in science room at Atholton High; 
connecting gas furnaces in Industrial Arts Shop at Oakland Mills 
Middle; installation of water and electricity in concession stand at 
Oakland Mills High; and re-programming of all clocks and timers for 
daylight savings time in all schools. 

Projects in work include general maintenance and repair work in all 
schools. 

Operations reported that routine cleaning has been done in all schools. 

Mr. Buchman reported that he had attended two workshop seminars 
during the month regarding preventive maintenance and repairs to 
roofs. As a result, a preventive maintenance program for the roofs 
of all of our facilities is being established, with the intent of de
tecting and repairing roof areas which show signs of deterioration, 
prior to the damaged area becoming a disaster. · 

A cost comparison had been made concerning mowing of all school 
sites and the following was reported: 

1. Current contract per acre per mowing - $7. 50 

2. Maintenance Department cost per acre per mowing - $8. 79 
(This includes salary, fringe benefits, depreciation 
of vehicles, fuel, and maintenance.) 

It was noted that those staff members who would no longer be 
needed for mowing of grass could be trained and used in other areas 
of maintenance. 

It was recommended that we extend the contract for mowing the school 
sites to cover all mowing, and phase this in over a period of time when 
our equipment is scheduled for replacement. The Board indicated 
approval. 

g· 
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Mrs. Buswell inquired about the contract for the plantings, many of l 
which needed to be replaced. Mr. Buchman assured the Board that '.. -
all of the plantings are under contract, all replacements will be made 
where necessary, and no payments will be made until the plantings 
are completely satisfactory. 

Transportation 

It was recommended that the following school bus contracts be 
reassigned: 

1. Contract #15 from Russell Milton Shipley to Donald Ferdinand 
Clark, Sr. 

2. Contract #2 02 from Tames Wise Hudson, Jr. to Francis L. 
Donaldson 

3. Contracts #29 and #66 from Samuel Turner Nichols, Jr. to 
Mrs. Barbara A. Rice 

4. Contracts #14 6 and #166 from James Smallwood Nichols to 
Mrs. Barbara A. Rice· 

Upon motion duly made by Mrs. Buswell, seconded by Mrs. ,Rudlin, 
and carried the school bus contracts were approved foi: reassign
ment as indicated. 

Lunch Break 

The meeting adjourned at noon and the Board members and staff had 
lunch in the Board Room with representatives of the six high school Student 
Council organizations, following which there was a general discussion of 
matters of concern to all. 

The Board meeting reconvened at 2: 15 p. m. 

Finance 

Mr. Joseph Williams, Business Manager, was present for this portion 
of the report. 

Mr. Schoenbrodt asked if salaries could be encumbered for the entire 
year as is done with other accounts. Mr. Williams discussed this with 
staff of Data Processing and with our auditor. It was indicated that 
this would not be feasible due to frequent changes in personnel. 

Mr. Williams pointed out that the amount of $136,000 which the 
County has requested we return to them has been withheld from the 
amount of revenue allocated to the Department of Education. 
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Budget 

A summary of the total number of substitute days, listed by reasons 
for the absences, for the period of September, 1976 to March 30, 
1977 was presented. Concern was expressed for the excessive use 
of substitute teachers for the following reasons: Personal Leave and 
Department of Education Business. Dr. Goedeke indicated that requests 
from the State Department of Education for staff members to attend 
meetings is excessive, and staff attendance at committee meetings 
is very heavy. Ms. Ellen Dowling, President of the Howard County 
Education Association, indicated that teachers are concerned when 
they must leave their classes for such committee meetings. Staff 
will endeavor to limit the use of substitute teachers in order to reduce 
the expenditures in this account. 

Dr. Ecker reported that all Account Managers have been notified that 
a certain amount of their account is committed to be returned to the 
County to help defray the shortfall in County revenue and it will be 
necessary for them to keep their accounts within those limits. 

Dr. Louis A. Sedlak I Supervisor of Staff Personnel Services I presented his 
report covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Carey, Claudia Clarksville Study Moved 7 4/14/77 
L. Middle Leave Away 

Erickson, Beth Wilde Lake English Social Ser- 2 6/30/77 
M. High vice - Illi-

nois 

Kull, Keith Patapsco Math Other - 2 6/18/77 
Middle (Personal) 

Mahar, Wilde Lake Special Home Re- 10 6/30/77 
Marydale High Education sponsibility 

Page, Courtni Waterloo English Home Re- 2 3/18/77 
Middle s pons ibili ty 

On motion duly made by Mrs. Buswell, seconded by Mr. Schoenbrodt, and 
carried the resignations were accepted. 

.1.1. 
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Contract 

The Superintendent recommended that the following contract be approved: · 

Name School 

Holdefer, David Central 
Office 

Grade or 
Subject 

Effective 
Date 

Psychologist 5/2/77 

Last 
Teaching 
Assignment 

W. Va. 

Salary 

$12,939 
(Partial 

$ 2,303) 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and carried 
the contract was approved. 

Leave of Absence 

The Superintendent recommended that the following leave of absence be 
approved: 

Years in 
Grade or Ho)ll(ard, . Effective 

Name School Subiect Reason County Date 

Olchowski, Rockland Special Maternity 4 · 7/1/77 
Joan Elementary Education 

Upon motion duly made by Dr. Murphy, seconded by Mrs. Rudlin, and 
carried the leave of absence was approved. 

Retirements 

The Superintendent recommended that the following retirements be approved: 

Name 

Cage, Mary F. 

McNeil!, 
Joseph M. 

Pickens, 
Fannie P. 

School 

Glenwood 
Middle 

Howard 
High 

Northfield 
Elementary 

Grade or 
Subject 

Reading 

Science 

Reason 

Service 

Service 

Elementary Service 
Teacher 

Years in 
Howard 
County 

10 

24 

16 

Effective 
Date 

7/1/77 

7/1/77 

7/l/Z7 

On motion duly made by Dr. Murphy, seconded by Mr. Schoenbrodt, and 
carried the retirements were approved. 

The following resolutions were approved and will be spread on the minutes of 
this meeting; and, further, a suitably framed copy will be prepared and pre
sented to the staff members: 

I 
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MARY F, CAGE 

WHEREAS., Mr:,. Mary F. Cage~ .Reading Teacher and Team Leader at 
Glenwood Middle School, has requested retirement as of July 1, 1977; and 

WHEREAS, Mrs. Cage has provided thirty-two years of faithful service 
in the public schools of Maryland; and · 

WHEREAS, she has given ten years of dedicated service to the students 
of Glenwood Middle School; and 

WHEREAS, she has earned the respect and gratitude of the students 
and parents of the community; and 

WHEREAS, she is held in high regard by her colleagues; now, therefore 

BE IT RESOLVED, that the members of the Board of Education express 
their appreciation to Mrs. Cage for her effort and service on behalf of the 
children of Howard County; and 

BE IT FURTHER RESOLVED, that the members of the Board of Education 
join with the staff of the Department of Education to wish happiness and good 
health to Mrs. Cage in her years of retirement; and 

BE IT FURTHER RESOLVED, that this Resolution be adopted, spread upon 
the minutes of this meeting, and a suitably framed copy be prepared and pre
s en ted to Mrs • Cage. 

JOSEPH M. Mc NEILL 

WHEREAS, Mr. Joseph M. ,McNeill, Science Teacher and Department 
Head at Howard High School, has requested retirement as of July 1, 1977; 
and 

WHEREAS, Mr. McNeill has served the cause of education with dedi
cation for forty-six years; and 

WHEREAS, he has provided faithful and dilligent service to the students 
of Howard High School for twenty-four years; and 

WHEREAS, during his career he has earned the respect and gratitude of 
the students and parents of the community; and 

WHEREAS, he is held in high regard by the principals,· teachers, and 
colleagues with whom he worked and associated; now, therefore 

BE IT RESOLVED, that the members of the Board of Education accept 
his retirement with regret; and 
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BE IT FURTHER RESOLVED, that the members of the Board of Educa
tion and the staff of the Department of Education express their appreciation 
for the service Mr. Mc Neill rendered· to The Howard County Public School 
System; and 

BE:IT FURTHER RESOLVED, that best wishes for many happy years 
of retirement are extended to Mr. Mc Neill; and · 

BE IT FURTHER RESOLVED, that this Resolution be adopted, spread 
upon the minutes of this meeting, and a suitably framed copy be prepared 
and presented to Mr. Mc Neill. 

FANNIE P. PICKENS 

WHEREAS, Mrs. Fannie P. Pickens, Elementary Teacher and Team 
Leader at Northfield Elementary School, has requested retirement as of 
July 1, 1977; and 

WHEREAS, Mrs. Pickens has completed twenty-seven years of faith
ful service to education; and 

WHEREAS, she has served with dedication the children of Howard 
County for sixteen years; and 

WHEREAS, she has earned the respect and gratitude of the pupils 
and parents of the community; and 

WHEREAS, she is held in high esteem by her colleagues; now, there
fore 

BE IT RESOLVED, that the members of the Board of Education express 
their sincere appreciation to Mrs. Pickens for her service to the children of 
Howard County; and 

BE IT FURTHER RESOLVED, that the members of the Board of Education 
and the staff of the Department of Education join to extend best wishes to 
Mrs. Pickens on the occasion of her retirement; and 

BE IT FURTHER RESOLVED, that this Resolution be adopted, spread 
upon the minutes of this meeting, and a suitably framed copy be prepared 
and presented to Mrs. Pickens. 

Appointments, Promotions, and Transfers 

It was recommended that Mrs. Jacqueline P. Shulik, presently Vice 
Principal at the Jeffers Hill Elementary School, be appointed to 
serve as summer school principal for 1977. The appointment is 
contingent upon sufficient enrollment and sufficient funding. 

J 
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It was recommended that Mr. C. Anthony Yount, presently Vice 
Principal at the Faulkner Ridge Elementary School, be appointed 
to serve as summer school principal for 1977. The appointment 
is contingent upon sufficient enrollment and sufficient funding. 

It was recommended that Mr. David Oaks, presently Vice Principal 
at the Owen Brown Middle School, be appointed to serve as summer 
school principal for 1977 at the Oakland Mills Middle School. The 
appointment is contingent upon sufficient enrollment and sufficient 
funding. 

It was recommended that Mrs. Barbara Dandridge, presently a teacher 
at Oakland Mills High School, be appointed to serve as summer school 
principal for 1977 at the Oakland Mills High School. The appointment 
is contingent upon sufficient enrollment and sufficient funding. 

A motion was duly made by Mr. Schoenbrodt, seconded by Mrs. Buswell, 
and carried to approve the aforementioned appointments as indicated. 

Appointments 

Representatives of the Howard County Bureau of Citizen Services, 
Office on Aging, were present to discuss the contract with the Board 
of Education for the Congregate Feeding Program. Spokesmen for 
the group included Mrs. Harriet Lancaster, Miss Vivian Reid, and 
Mrs. Florence B.ain. A number of participants in the program were 
also present and indicated 1:heir approval of the activities. 

Prior to the discussion, a phone call was received from Ms. Virginia 
Thomas, Chairperson of the County Council, who indicated whe would 
be unable to be present for this discussion but she is in favor of 
the program and heartily supports it. 

Mrs. Lancaster acknowledged with thanks the cooperation of the Board 
of Education in contracting to furnish meals for the Office on Aging's 
Congregate Feeding Program from APril 12, 1977 through June 30, 1978. 
However, the contract does not include the furnishing of the meals 
during the summer months. Mrs. Lancaster explained in detail the 
efforts trrat have been made, prior to negotiating with the Board of 
Education, to contract for the meals with various caterers and organi
zations, without success, and the problems that had resulted in the 
past when caterers were used, such as cold food, lateness in delivery, 
etc. Further, some of the buildings which have been used have been 
most inadequate and not suited to the program, which includes time for 
arts and crafts and other activities. Mr. Schoenbrodt pointed out that 
when schools are not in session the cost of furnishing meals is higher 
because of the use of staff and utilities which are not needed in the 
schools during the summer months. He further indicated that he was 
opposed to using the schools for a "catering" service, and pointed 
out that one of the advantages of having the program in the schools is 
that it affords an opportunity for the students and the adults to parti
cipate in activities which can be most meaningful. 

15 
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Miss Reid pointed out that much of the arts and crafts have been 
sold and the proceeds have been used to provide trips which 
have been enjoyed by all. 

Mrs. Bain called attention to the fact that the basis for this pro
gram is that nutritious hot meals be served to the elderly and the 
State has supported this program, which is mandated. 

Mr. Schoenbrodt responded that the Board of Education has to 
decide what its function is -- instruction or community services. 
Further, the Education Budget has been drastically cut, while others 
are being increased. He had no objection to providing the meals 
at a minimum cost during the times when school was in session, 
but was opposed to using the schools during the summer months. 
Mrs. Lancaster pointed out that reimbursement could be made to 
the Board of Education for additional costs which were involved 
during the summer months, and indicated that transportation can be 
provided if necessary. There is also a possibility that this con
gregate feeding program can be served by the nursing home, which 
is being built on a site just off Cedar Lane, when it is completed • 

Dr. Murphy indicated that he shared the feelings of Mr. Schoen
brodt but was willing to include the summer of 1977 in the contract 
in the hopes that after this year the program can be moved else
where. 

A motion was then duly made by Dr. Murphy,,seconded by Mrs. Buswell, 
and carried to prepare the meals during the summer of 1977 only and, 
if possible, arrange to prep.are the ineals in the same school which 
is used to house the Headstart Program. 

The contract is to be limited to the one year -- July, 1977through 
June 30, 1978 .. Dr. Ecker and Mrs. Smith will report to the Board 
on the cost of the meals if transportation is furnished, and if trans
portation is not furnished, prior to the initiation of the summer 
program. 

Adj.ournment 

There being no further bus! nes s to come before the Board, the meeting 
adjourned at 4:45 p.m. 

] 
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MINUTES OF REGULAR MEETING OF"THE 
BOARD OF EDUCATION OF HOWARD COUN1Y 

Tuesday, May 24, 1977 

The Board of Education of Howard County held its regular meeting on 
Tuesday, May 24, 1977, in the Board Room. The meeting was opened 
at 8:05 p.m. with the following present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell·, Vice Chairman 
Barbara. w.. Rudlin . 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary /Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Business Management 

and Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 

- · Services 
John F. Sullivan, Assistant Superintendent - School Administration 
Paul F. Rhetts, Public Information Officer 

The Chairman caiied i:Ji.e ·meeting -to order and asked for a motion to approve 
the minutes of the meeting. held on May 10, 1977. Clarifications were noted 
on pages 11 and 17, after which a motion was made by Mrs. Buswell, 
sconded by Mr. Schoenbrodt, and carried to approve the minutes as amended. , 

The Chairman asked for approval of the agenda. A motion was duly made 
by Mrs. Rudlin, seconded by Mrs. Buswell, and carried to approve the 
agenda. 

Student Council Representative - Mr. Stuart Eldridge (Atholton High) 

Mr. Eldridge was unable to attend the meeting. Miss Vivian Tilley, 
President of the Student Council at Oakland Mills High School and 
President· of the ·Howard County Association of Student Councils, 
was present and introduced the following Student Council represen
tatives: 

Miss Jan Dunham 

Miss Liz Larney 

Mr. Moon Suh Park 

Miss Leslie Rose 

- Representative to Board of Education 
(1976-77) and President of Student Senate 
(1977-78) - Mt. Hebron High School 

- Representative to Board of Education 
(1977-78) - Mt. Hebron High School 

Representative to Board of Education 
(1977-78) - Oakland Mills High School 

Representative to Board of Education 
(1977-78) - Wilde Lake High School 
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Representative to Board of Education 
(1976-77) - Oakland Mills High School 

President of Student Council (1977-78) -
Oakland Mills High School 

Miss Tilley indicated there were no special matters to be brought up 
at this time. Mrs. Reeder thanked Miss Tilley and other representa
tives to the Board for their fine cooperation and presentations, and 
acknowledged the introduction of the aforementioned group to the 
meeting. 

Old Business 

Interim Status Report - Ad Hoc Committee to Study the Senior High 
School Physical Education Program, the Physical Activities Program, 
the Intramural programs, and the Interscholastic Programs -
lVlr. Richard Walters, Chairman 

Mr. Walters deferred to Mrs. Betty Flohr, a member of the sub-committee 
on physical education classes and activities, who presented an interim 
report. The only negative aspect of the report concerned the require
ment for parental consent when a student pursues a physical activity 
outside of the regular school program. Mrs. Flohr indicated that 
Howard County is the only county that makes this requirement and 
that the request cannot be validated. She cited physical activity 
programs in other states. However, lV!rs. Buswell pointed out that 
this matter is dealt with differently in Maryland. 

Mrs. Flohr and Mrs. Helen Franceschina, a member of this committee, 
personally visited the physical education department of each school in 
the county and listed ten objections (after taking into consideration 
the structure, etc. of the school building) for review by the Board. 

lV!rs. Rudlin reminded Mr. Walters that the Board had requested copies 
of the minutes of the meetings of this committee ar,d would appreciate 
receiving these prior to the time when the Board and the committee will 
meet for a discussion of its work. Mr. Walters will arrange for an 
appointment with the Board and will furnish the members copies of the 
minutes of the meetings. 

New Business 

Presentation by Mrs. Betty Flohr, President of the PTA Council of 
Howard County 

Function of Board Advisory Committee 

lV!rs. Flohr reported that a motion was passed at the April meeting of 
the PTA Council that a sub-committee of the Board Advisory Committee 
work with staff in reviewing the proposed boundary lines in the future. 
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Mrs. Buswell pointed out that staff has conferred with princi-
pals, staff, and community leaders in the various school areas 
where changes are to be proposed, but Mrs. Flohr indicated that 
a sub-committee as suggested should work with the staff in 
preparing the proposed boundary lines prior to the matter being taken 
to the public for response. 

Smoking Policy 

Mrs. Flohr reported that a motion was passed at the April meeting 
of the PTA Council requesting that the Board of Education of Howard 
County write a policy which will ban all smoking in public schools 
and include an appropriate enforcement procedure. 1Vlr. Schoenbrodt 
asked what would be considered "appropriate enforcement." 
Mrs. Flohr responded that the schools should be posted to indicate 
that students and staff should not smoke in the building and further 
that visitors should be asked to refrain from smoking in the building. 
Conferences should be scheduled with students who are found smok
ing in the building to include counselor, principal, and parent. If 
this fails, then the student should be suspended. Mrs. Rudlin 
pointed out that faculty members do not smoke in their classrooms, 
cafeteria, etc. -- only in the teachers' lounge, and this should be 
permissible. Miss Vivian Tilley, Student Council President of 
Oakland Mills High School, referred to the smoking survey which 
had been conducted among the high school students and pointed out 
that parental permission had been granted to a majority of students. 
She further indicated that she didn't think teachers wouid agree to the 
"no smoking" for them. Mr. Schoenbrodt suggested that the PTA 
Council direct its remarks to parents and request that they not give 
permission for their children to smoke on the school grounds. 

, 

Presentation by the Howard County Education Association Representa
tives re: Architectural Style Preference Study 

It was the feeling of the Howard County Education Association that 
the Howard County teachers have had considerable experience in the 
past decade to enable them to evaluate the relative merits of various 
school designs. A questionnaire was developed and distributed in 
the Spring of 1976. The survey was completed by 389 individuals 
out of a possible 1,150 HCEA members. 

The general consensus of those who responded was that there is a 
preference for open pods but with some partitions; that educational 
goals were best facilitated ·by a more closed design; that preferences 
of teachers varied according to their experience in different designs, 
i.e. teachers with more experience in open classrooms were more apt 
to recommend open classrooms.- Generally, ·administrators-preferred 
open space. 
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Dr. Goedeke asked what relation the design of the building had to test 
scorns. Dr. Huebner responded that teachers perceived higher scores 
in closed space areas but he had no assurance that this was an actual 
fact. 

Dr. Hovet noted that the number of teachers who responded was com
paratively small. Dr. Geuder responded that the survey was done on 
a voluntary basis, but replies had come from a number of schools on 
each level. 

Miss Tilley noted that media specialists "tended to be least open in 
educational philosophy" and indicated that the media area is the only 
place where students can congregate and socialize. This would account 
for the feelings of the librarians and media specialists. 

Mrs. Simmons, a parent from Patapsco Middle School, asked if it is 
true that those who remain in open space will learn to like it. She 
recalled that many teachers have requested transfers from open space 
schools to more traditional ones. 

Dr. Goedeke asked if the study could be summarized to indicate that 
the preference is for facilities that provide some open space and some 
closed space. Dr. Huebner responded that the need is for consider
able opportunity in each facility for closed space; the desire is for a 
combination of closed and open space. There is little interest for all 
of one kind in a facility. 

Mrs. Reeder thanked HCEA and Dr. Huebner for their efforts in conduct
ing and reporting the survey, and assured them that the data would be 
taken into consideration as future facilities are planned., 

Personnel Items 

It was recommended that Mrs. Elaine Zweben, presently a teacher at 
the Glenwood Middle School,be appointed as Team Leader - Language 
Arts at Glenwood Middle School. A motion was duly made by Mrs. Buswell, 
seconded by Mrs. Rudlin, and carried to approve the appointment. 

Dr. Goedeke reported that a letter of resignation had been received from 
Mrs. Florence Fay Pritchard, Coordinator of the Howard County/University 
of MarylandSecondm,y Teacher Education Center, so that she could ac
cept an assignment to the Project Basic Team at the Maryland State De
partment of Education, effective as of June 2 0, 19 77. A motion was duly 
made by Mr. Schoenbrodt, seconded by Mrs. Buswell, and carried to 
accept the resignation, effective June 17, 1977, with regrets. 
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Dr. Goedeke reported that a letter had been received from Dr. William 
Donahue, Principal of Oakland Mills High School, in which he re
quested a transfer to a position of counselor in a high school. It 
was recommended that the transfer be made,· effective upon the date 
of our securing a suitable replacement. This will be a transfer and 
Board action is not required. 

Policy re: Child Abuse 

Mr. Sullivan reported that child abuse and neglect statutes were first 
enacted in 1960. Since that.time all states and the District of 
Columbia have passed some type of statutory provision for mandatory 
reporting of non-accidental injury to or neglect of children. These re
porting acts have been extensively amended in many states, including 
Maryland. The changes in law demonstrate an increased public con
cern about child abuse and neglect and a continual increase in public 
awareness and response to the problem. 

During the past few years a large number of demonstration and action 
programs have been developed to educate school personnel regarding 
the problem. In early March, 1977, Ms. Diane Broadhurst,.a con
sultant from H.E.L.P., a resource project on Child Abuse, made a 
presentation to the elementary school principals on the subject. 
She recommended that we develop a policy statement on Child Abuse 
for the purpose of calling attention to the problem and documenting 
publicly the concern of the Board of Education. 

Mr. Schoenbrodt indicated concern that parents in some instances may 
be accused and "brarided" unjustly. Dr. Goedeke responded that under 
the procedures a case is to be noted "suspect" until it is finalized. 

Mr. Schoenbrodt referred to Section IV .A. Individual Employee's 
Reporting Responsibility and expressed concern that an employee, 
perhaps in an emotional stress, has the responsibility of contacting 
another agency before any investigation by our own staff. He asked 
that an opinion be secured from the Board Attorney on this matter. 
There was much discussion concerning what and how to report, and to 
whom to report. Mr. Sullivan pointed out that he had found the approach 
of Social Services to be excellent. Staff is aware that, if a case is re
ported and the circumstances are not correct, rapport with the parent 
is lost. However, the law is very specific on reporting all suspected 
cases of abuse and/or neglect. 

Staff was asked to review the policy further, secure an opinion from the 
Board Attorney, and report to the Board at a future meeting. The matter 
of "invasion of privacy" was of specific concern to the Board and to 
Mr. John McGough, a parent, who was in attendance. Mrs. Flohr felt 
it was of minor concern when the matter of child abuse/neglect are 
considered. 
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Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 
Services, presented her report covering the following areas: 

Curriculum 

Survival Swim Program 

Mr. Walter Phelan, Supervisor of Physical Education, reported on the 
number of middle school students who have participated in the survival 
swim program during the past five years. 

Vocational Education Skills Olympics 

Mr. Max A. Smith, Supervisor of Vocational Education, reported that the 
Maryland State Association of Vocational Industrial Clubs of America 
Convention and Skills Olympics was hosted at the Vocational-Technical 
Center on April 29 and 30, 1977. Competition included 29 skill areas, 
with 209 students representing Baltimore City and twenty counties par
ticipating. Students from the Howard Vocational-Technical Center 
placed first in te11, second in ten, and third in six of these contests. 
The first place winners from Howard County will represent the State of 
Maryland in the National Contest to be held in Cincinnati, Ohio 
June 21-24. National Winners will compete in an International Skills 
Olympics later in the year. 

Patapsco (Model) Middle School 

Dr. Hovet reported that on May 7, 1968 a resolution was passed by the 
Board of Education of Howard County to submit to the Maryland State 
Department of Education and to the U. S. Office of Education a proposal 
for a continuation grant for the operation of the model elementary 
school, the pre-sti'lffing of a model middle school, and the planning 
of a model high school. The grant was approved and planning was be
gun in February, 1969. Patapsco (Model) Middle School opened in 
September, 1969. The educational goal was the individualization of 
instruction for each student. 

Mrs. Emma Lacey, who has been Principal of Patapsco Middle School 
since February, 1976, was present, with members of her staff, to 
given an overview of the educational program. Mrs. Lacey pointed 
out that members of the staff worked with her as an "advisory council" 
for the purpose of making decisions, planning school activities, etc. 

Members of the staff then gave a brief resume of the work for which 
they were responsible as follows: 
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Mrs. Hariette Greenberg, Counselor, told of the assignment of each 
student to an advisory group.· The· members of the group work together 
in solving problems, discussing potential problems, etc. The SSH 
program is composed of approximately 30 students in the 7th and 8th 
grades who have potential for leadership and who work with students 
who have problems. Mrs. Greenberg also explained the use of 
"mini courses" to further develop an interest or develop a new skill. 
Students have the opportunity of participating in several such courses 
each year. 

Mrs. Carol Morrison, Social Studies Teacher, indicated that the 6th 
grade is housed in one pod this year, with a separate teacher for each 
academic subject. Field trips, planning periods, etc. are developed 
for the entire grade. There have been many parent conferences 
scheduled this year which have helped so much. 

Mr. Robert Siskind, Science Teacher, explained his program. It offers 
a variety of projects with the option of choice for each student in 
terms of his ability to complete. The use of inexpensive and easy
to-acquire equipment made it possible to provide sufficient materials 
for the projects. Mr. Schoenbrodt inquired if the high school teachers 
would be satisfied that each student had sufficient knowledge of each 
area. Mr. Siskind explained that the various centers are taught for 
thirty days, after which there is a group study of the subject involved 
in order that the county curriculum is covered. Dr. Hovet explained 
that General Science has changed; what at one time was chemistry, 
physics, and biology are now included in the General Science program. 
Mr. Siskind pointed out th9t because of the extra staffing the model 
school is able to create and develop programs which can be used by 
other schools . 

Mr. Michael Reese, Mathematics Teacher, reported that the Individual
ized Programmed Instruction (IPI) permits students to move at their own 
speed and to cover additional topics. The subject is taught individually, 
as well as in groups, in accordance with the students' needs. 

Mrs. Carolyn Sisk, Corrective Reading Teacher, indicated that the 
program is highly individualized. Students are given placement tests 
and have a large selection of reading projects from which to choose. 
Mrs. Sisk and the staff plan to develop a handbook which can be shared 
with other schools. Mr. Schoenbrodt questioned the ability of some 
of these children to mainstream. Mrs. Lacey indicated that a basic 
proficiency group is being developed to handle such situations so when 
a student enters high school he is as ready as possible. Mrs. Buswell 
inquired if there is an advanced reading course; Mrs. Sisk responded 
that it is hoped to have something like that next year. 
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Mrs. Kathleen Unrath, Art Teacher, endeavors to offer students various 
forms of art in the belief that each student should express himself in 
his own way. Mrs. Unrath also works with the Student Council, where 
students meet regularly to discuss any problems they may have, and is 
a member of the Executive Board of the school which meets weekly. 

Mrs. Debra Lederer, English/Program Developer for Gifted, has been 
involved in various phases of the curriculum and program of the school, 
including the development of a school newspaper; a workshop which 
developed a curriculum for the gifted students; developing and evaluat
ing of a testing program, which they plan to disseminate to other 
schools in the county; and hopes to develop a performing arts program 
next year. 

Mrs. Joyce McKinney, a staff member who works with the EMR students, 
provides a one-to-one teaching situation with the hope of mainstream
ing them as soon as possible. Many of the students are involved in 
the industrial arts program at the Vocational-Technical Center. 
Dr. Sullivan pointed out that Patapsco Middle School has been used 
as a center for mainstreaming students from a non-public school place
ment and that Mrs; McKinney has been most successful in working with 
them. 

Mrs. Lacey at this time spoke of the need for a counselm: for each grade, 
who would be responsible for part of the instructional program, and take 
the initiative for developin_g a guidance curriculum. Other projects in
clude the development of a community service program; the formation 
of basic proficiency classes as students enter from elementary school; 
and follow-up of students as they proceed through high school. 

Mr. Schoenbrodt asked if principals of model schools have complete 
freedom in assigning the staff allocated to them., Mrs. Lacy replied 
that she works with Central Office in making the assignments. Dr. Hovet 
further pointed out. that a committee is studying the model schools and 
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one of the main items under consideration is flexibility. When model 
schools were started about ten years ago, explicit directions were given 
for staffing, program, etc. However, that is no longer true and principals 
may assign additional staff as they think best. 

The Board thanked the staff from Patapsco Middle School and commended 
them on the operation of this model school. 

. Federal Programs 

Dr. Hovet recommended that the eight elementary schools which are now 
a part of the Title I program remain in it for the school year 1977-78, 
and that Bushy Park be added to the program. The eight elementary 
schools which are currently part of the Title I program are: 
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Elkridge Elementary 
Guilford Elementary 
Lisbon Elementary 
Rockland Elementary 
Swansfield Elementary 
Waterloo Elementary 
Whiskey Bottom Road Elementary 
Worthington Elementary 

May 24, 1977 

Dr. Hovet pointed out that Miss Phyllis Sponaugle, Coordinator of 
the Title I ESEA Program, has indicated she can add Bushy Park 
Elementary to the group through the use of one less aide in each of 
the schools. Some of the schools did not have the full allotment of 
students, so the aides can be assigned throughout the program as 
needed. 

Mr. John F. Sullivan, Assistant Superintendent - School Administration, 
presented his report covering the following areas: 

Follow-Up of Graduating Juniors in Class of 1976 at Wilde Lake High 
School 

Mr. Sullivan explained that graduation requirements are .set by the 
State Department of Education. They have two requirements: number 
of credits and time of enroHment. At the present time 18 credits are 
required; in 1979 a total of 20 credits will be required. The second 
requirement is four full years of attendance. The State Department 
has given Wilde Lake High School special permission to award credits 
based on achievement alone -- time of enrollment would not be a 
factor. This is known as the "Continuous Progress Program" and en
ables a student to complete the high school at his or her own pace. 
Recently a number of students completed their high school program in 
three years . 

Mr. Noel T. Farmer, Jr., Assistant Director of High Schools, reported 
that 23 juniors graduated from Wilde Lake High School in the Class of 
1976 under this program, of whom 18 are now full time students in 
schools of higher learning; 2 are part time students; 2 are employed; 
and one who was attending Howard Community College is now at home 
and expecting a baby. 

Mr. Schoenbrodt suggested that this matter should be pursued further 
since students are doing worthwhile things following an early graduation. 
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Pupil Personnel Services 

Home and Hospital Instruction Program 

Mr. John Russell, Supervisor of Pupil Personnel Services, reported that 
this program is designed to provide a continuity of educational exper
iences for sick and/or disabled children for the period of time that they 
cannot attend school. Books and/or materials are provided to the home 
teacher oy· school personnel designated by the principal of the home 
school. At the termination of an assignment, the home teacher is re
sponsible for completing a progress report on the child, which is sent 
to the Coordinator of Home Teaching and to the child's home. 

Taylor Manor Hospital 

Mr. Russell reported that through conferences and visits to Taylor Manor 
a successful program is in operation there. Tuition fees have been 
worked ciu't'and Taylor Manor has agreed to buy several "slots" in the 
teaching program which can be used by other counties wanting to enter 
a student during the year. 

Staff Development 

Dr. Lee L. Smith, Supervisor of Staff Development, presented a cumu
lative report of the ·activities, programs, and accomplishments in this 
area during the year, as well as plans for future staff development 
programs. It was suggested that a program of basic teaching be de
veloped for volunteers anq given a pilot run, and that a course in hand
writing be included. 

Mr. Sullivan reported that under the QIP Program principals mpy bypass 
the model schools and send teachers to schools where better ways to do 
things are happening without additional staffing. 

Adjournment 

There being no further business to come before the Board, a motion was made by 
Mrs. Buswell, seconded by Mrs. Rudlin, and carried to adjourn the meeting at 
12:05 a.m. 
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Interim Rl)port of Ad Hoc Committee to Study the 
Senior High School Physical Education Program, the 
Physical Activities Program, the Intramural Programs, 

.. 
Page No. 

and the Interscholastic Programs •••••••••••••• -~. 19 

Request of PTA Council re: proposed boundary lines • 19 .. 
Request of PTA Council re: ban all smoking in public 
schools and include an appropriate enforcement pro-
cedure • • • • • • • • • • • • • • • • • • • • • • . • • • • • • • • • • • • • • • . . 2 0 

Architectural Style Preference Study as presented by 
Howard County Education Association ••••••••••• ; ; 20 

Resignation, Transfer, Appointment • • • • • • • • • • • • • • • .21 

Proposed Policy re: Child Abuse • • • • • • • • • • • • • • • • • • •22 

Vocational Education Skills Olympics • • • • • • • • • • • • • 2 3 

Patapsco (Model) Middle School - Administration, 
Program, etc. • . . . • . . . . . . . . . . . . . . . . . . . . . . . . . • . . 2 3 

Elementary Schools in Title I Program • • • • • • • • • • • • • 25. 

Follow-Up of Graduating Juniors in Class of 1976 at 
Wilde Lake High School . . . . . . . . . . . . • . . . . . . . . . . . . 2 6 

Home and Hospital Instruction Program • • • • • • • • • • • • 27 

Taylor Manor Hospital Program ................... 27 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Wednesday, May 25, 1977 

The Board of Education of Howard County held a public work session in the 
Board Room on Wednesday, May 25, 1977, to review possible reductions in 
the Operating Budget for FY 1978. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy (arrived 11 a. m.) 
Barbara W. Rudlin 
Fred K. Schoenbrodt (arrived 11: 50 a. m.) 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
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Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Steven Rehm, Budget Assistant 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at 9i.45 a.m. and explained that this 
meeting is a work session for the Board to review the Board of Education's 
Approved Operating Budget for FY 1978 in order to recommend to the County 
Council the Ooerating Budget category totals for FY 1978. Those of the public 
who were present and wished to speak on any portion of the budget did so, 
after which the Board proceeded with the review. 

Representatives of the Howard County Education Association (Ms. Ellen Dowling, 
President; Dr. Ralph Geuder; Mr. Robert Moore; and Ms. Mary Ann Blasdell 
were in attendance. Ms. Dowling read a statement re: a request that the 
4% salary increase be maintained in the budget, citing the fact that it was 
regrettable that the County C01-1ncil did not restore the cuts to the budget 
and Education deserved a higher priority than it has received in the last two 
years. They felt that a 4% increase was modest in comparison with a CPI 
increase of 5% to 6% and larger salary increases for teachers in surrounding 
counties. Mrs. Reeder pointed out that the County Govemnent had decided 
not to give its employees an increase. However, it had been indicated that 
the Board was permitted to work through its budget by categories in order 
to make the necessary cuts to arrive at the final total as granted. 

Personnel Item 

Dr. Goedeke took this opportunity to report to the Board that Mr. Theodore 
Mintz has indicated by letter that he would like to be transferred from the 
principalship of Glenwood Middle School to the position of a science 
teacher within our school system. Dr. Goedeke responded that this re
quest will be accepted, effective upon the date of our having a suitable 
replacement for Mr. Mintz at Glenwood Middle School. This is an in
formation item. 
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Capital Budget 

Category 12 - Capital Outlay was discussed at this time inas-
much as actions taken by the County Executive affected the 
Capital Outlay and the Maintenance sections of the budget. 
Dr. Ecker reported that the County Council will fund $75,000 
out of local bond money for the Clemens Crossing Elementary 
School, will include $100 , 0 0 0 planning money for Guilford 
Elementary School, $ 70,000 planning money for Elkhorn Elementary 
(reuse of plans), $140,000 planning money for the Special Education 
Center, $10,000 for Stage A of Phase II for Athol ton High School, 
and $60,000 for Stage A of Phase II for Mt. Hebron High School. 
This total of $455,000 will be financed through county bonds. 

There was discussion of funding of building improvements to the 
Patapsco Middle School, and the use of the Transfer Tax fund for 
certain site acquisitions. 

The Board then began a category by category in-depth review of the 
Superintendent's Proposed Budget for FY 1978. However, it was agreed 
to continue the review at a special meeting of the Board of Education on 
Wednesday, June l, 1977, before approval. 

Adjournment 

There being no further business 'to come before the Board, the meeting was 
adjourned at 4 p. m. 

1 
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MINUTES OF SPECIAL MEETING OF THE 

BOARD OF EDUCATION OF HOWARD COUNTY 

Wednesday, June 1, 1977 

The Board of Education of Howard County held a public work session in 
the Board Room on Wednesday, June 1, 1977, to furthBr review and adopt 
the Operating Budget for FY 1978. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management 

and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and 

Instructional Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Steven Rehm, Budget Assistant 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at 9:15 a.m. and explained that 
this is a work session for the Board to review the Board of Education~s 
Approved Operating Budget for FY 1978 and to adopt an Operating Budget 
for FY 1978. An invitation to speak was given to those of the public who 
were present. 

Mrs. Joyce Lindenmuth, a parent from Atholton Elementary School, asked 
that funds be maintained in the, budget for the new roof which is needed 
for this facility and that funds for the aide program be retained in the budget. 

Mrs. Linda Santiago, a parent from Clarksville Middle School, asked that 
the budget cuts be restored in order that the renovation program move for
ward as quickly as possible. 

Mrs. Karin Chambers, a parent from the Bryant Woods Elementary School, 
was also present and indicated approval of some of the critical needs of 
the schools, to the extent that all funds will be used during the year and 
there will be no surplus to return to the County Government at the close of 
the fiscal year in June, 1978. 

The Board then began a category by category in-depth review of the Board 
of Education's Approved Operating Budget for FY 19 78 and the recommended 
cuts in order to arrive at the amount as approved by the County Council on 
May 26, 1977. 

There was considerable discussion of the use of the Transfer Tax 
fund for the three roof projects in the amount of $120,000, asap
proved by the County Council on May 26, 1977. Mr. Schoenbrodt 
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recalled that this fund was established strictly for "Site Acquisition 
and New Construction" and was not to be utilized for repairs, 
maintenance, etc. Roof repairs are urgently needed at Atholton 
Elementary, Bryant Woods Elementary, and Northfield Elementary 
Schools. In order to have this work completed by the opening of 
school in September, staff had planned to award the contract on 
June 14 . The Board agreed that the contracts will be awarded for 
the aforementioned roof repairs, and payment for same will be made 
from the Maintenance (07 Category) until such time as a definite 
decision is reached concerning the use of Transfer Tax funds for 
this purpose. Mr. Charles A. Reese, Board Attorney, will be asked 
for an opinion on this matter. If Transfer Tax funds cannot be used 
for this purpose, a request will be made for County funds to cover 
this expenditure, and to reimburse the Maintenance {07 Category) 
account. 
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Dr. Carl Segal, Director of the Bureau of Mental Health and Addictions, 
Howard County Health Department, made a presentation concerning 
the possible cut of funds for the School Consultation Demonstration 
Project from the Operating Budget for FY 1978. There was consider
able discussion between the Board members, Dr. Segal, and staff 
concerning the best possible way of handling this matter, with our 
limited funding and with full consideration of the needs of the students 
involved. 

A motion was duly made by Mrs. Rudlin, seconded by Dr. Murphy, and 
carried to delete $66,595 designated for the Mental Health Program 
from the 04 Category (Health), that the contract be terminated as of 
July 1, 1977, and that the two and one-half persons on the staff of 
the Howard County Mental Health Department, who have been work
ing on this project, meet with our staff in a sixty-day transitional 
period, beginning July 1 , 19 7 7. 

The attached sheet indicates the revisions and the amount approved in each 
category. The Board adopted the Operating Budget for FY 1978 in the amount 
of $42,130,000. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 12:50 p.m. 
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APPROVED OPERATING BUDGET FOR FY 1978 .. 
: J 

01 Adn:iinis.tra tibrP' $ 1,041,003 

02 Instructional Salaries 23,460,935 

02.5 Instructional Other 2,699,677 

03 Pupil Personnel 109,392 

04 Health 120,317 

05 Transportation 2,249,007 

ID6 OperatioI'l 4,965,008 

07 Maintenance 1,125,202 

08 Fixed Charges 2,132,990 

09 Food Services -0-

10 Student Body Activities 450,612 

12 Capital Outlay 75,000 

14 Outgoing Transfers 364,000 

1S Special Education 2,687,781 I 
11 Community Services 649,076 J 

.TOTAL $42,130,000 



Public Work Session to further review and adopt the 
Operating Budget for FY 19 78 
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MINUTES OF REGULAR MEETING OF THE 
· BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, June 14, 1977 

The Board of Education of Howard County held its regular meeting on Tuesday, 
June 14, 1977, in the Board Room following the Listening Post Session, which 
began at 9 a .m. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Information. Officer 

Mrs. Reeder called the meeting to order at 10:15 a.m. and asked for a motion 
to approve the minutes of the meeting held on lVJay 24, 1977. Clarifications were 
noted on pages 2, 5, and 10 after which a motion was duly made by Mrs. Buswell, 
seconded by Mrs. Rudlin, and carried to approve the minutes as corrected. The 
Chairman then asked for a motion to approve the minutes of the meetings held on 
May 25, 1977 and June 1, 1977. M_otions were duly made, se=nded, andcarried 
to approve these minutes as written. 

The Chairman asked for a motion to approve the agenda as prepared by the 
Secretary. A motion was duly made by Mrs. Rudlin, seconded by Mrs. Buswell, 
and carried to approve the agenda. 

Student Council Representative - Miss Leslie Rose, Wilde Lake High School 

Miss Rose introduced Mr. Moon Suh Park, Student Council representative 
from Oakland Mills High School, who read a resolution from the Student 
Government Association concerning the budget cuts in ninth grade sports. 
The resolution also expressed the gratitude of the students for the guid
ance and direction of the Board of Education so that high schools of this 
county have been able to achieve highly in both academic and athletic 
fields. 

Miss Rose inquired concerning the status of the matters of class rank 
and the smoking policy. Dr. Goedeke responded that committees have' 
been appointed to review these matters and reports are expected some
time in the fall, following the summer vacation. 

Old Business - None 

I 
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New Business 

Modification of Classroom Areas at the Patapsco Middle School 

Dr, Ecker reported that the architect had met at,the school with the 
principal and staff of Patapsco Middle School, and had reviewed the 
concerns thoroughly with them. Mr. Loren Murray and Mr. Robert 
Lorenzen from Johannes and Murray & Associates (architects) were 
present at this time to discuss the drawing whic;h they had prepared. 
The cost figures were reported as follows: · 

Part 1. 

Part 2. 
Part 3. 

Five seminar rooms and one classroom 
together with pod separators · , 
Four feet extensions in six areas 
Two conference areas and a 
reception room 

' TOTAL 

$33,471 
1,400 

· 6 I 42 6 
$41,297 

There was considerable discussion of the proposed changes and in
stallations; approval of changes by staff _of Fi,re Marshal's office; 
schedule for the work to be done; use of masonry or demountable 
walls; etc. Mrs. Rudlin suggested to Mrs. Angela Beltram (a parent 
who was present and had participated in the discussion) that she 
visit Wilde Lake High School, while school is still in session, to look 
at the demountable partitions which are in use there, Mrs. Reeder 
indicated concern that this corrective work cannot be done until the 
summer of 1978, and suggested that staff arrange for the plans to be 
reviewed by the community; as _well as the staff of Wilde Lake Middle 
School where similar correction may be necessary. 

Resolution Recognizing the Serv:ices Rendered by Volunteers 

Dr. Goedeke recommended that, in recognition of the excellent efforts 
of the volunteers in our various schools, a resolution be approved. 
Mrs. Buswell indicated that parents, students, and persons from each 
com_munity have been most generous in volunteering for activities in 
the schools. She, therefore, was delighted to move th<;1t the follow
ing resolution be adopted and a copy sent to each participant. 
Mr. Schoenbrodt seconded the motion and it was carried: 
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RESOLUTION 
SERVICES OF- VOLUNTEERS 

WHEREAS, the Howard County Public School System is ,organized 
to provide maximum instructional assistance to·a11 students enrolled; 
and 

WHEREAS, a substantial portion of this assistance is provided by 
parents and interested citizens who serve iil the schools as volunteers; 
and 

WHEREAS, the degree of instructional assistance provided by the 
volunteers has increased from year to year; and 

WHEREAS, the services which have been rendered by volunteers 
in the Howard County Public Schools have been timely and appropriate; 
now , therefore 

. BE IT RESOLVED, that the- Board of Education of Howard County 
takes this means of expressing its thanks and appreciation to all 
volunteers for their services during the past.year; and 

BE IT FURTHER RESOLVED, that the Department of Education joins 
with the Board of Education ~n applauding the excellent efforts of the 
volunteers in our ·schools; and 

BE IT FURTHER RESOLVED , that this Resolution is hereby made a 
part of the minutes of the Board of Education of Howard County; and 

BE IT FURTHER RESOLVED, that a copy of this Resolution be pre
sented to each volunteer who served during the school year 1976-77. 

Sµperintendent of Schools · Chairman of Board of Education-of Howard County 

June 14, 1977 

' I 
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Age at Entra nee, First Grade 

Dr. Goedeke called attention to ~he State Board of Education Bylaw 
which requires that every child admitted to the first grade in a public 
elementary school in a Maryland county shall be at least six years 
of age on or before December 31 of the year in which he applies for 
entrance. At its meeting held on April 27, 1977 the following sentence 
was added to this bylaw: 

"A local board of education may adopt a regulation 
permitting a five year old child, upon request of the 
parent, to be admitted to the first grade if the local 
superintendent or his designee determines that such 
child has demonstrated capabilities warranting early 
admission. 11 

The vote of the State Board of Education on this addition to the bylaw 
was 6-3; it was not a unanimous decision: Dr. Goedeke called at
tention to the fact that we have had only a few requests for admission 
of a child who will be six years old after December 31 and that 
school personnel will recommend more advanced placement for 

'those students who are capable of moving faster. Dr. Murphy asked 
Dr·. Goedeke if he would consider each request for admission of a 
student who would be six years old after December 31. Dr. Goedeke 
replied that he has had conferences with parents who made such re
quests, and that he would review all materials submitted in the 
future and confer with the parent of each child prior to making a 
decision. Mr. Sullivan expfoined that we do have a procedure which 
involves the principal, parents, and Pupil Personnel Worker, and 
all efforts are made to move youngsters along as fast as their capa
bilities permit. Dr. Hovet further pointed out that we prefer to 
have such youngsters enter the first grade when they are six years 
old before December 31 and remain there long enough for a thorough 
observation of maturity, readiness, knowledge, etc. Our policy 
does not preclude the possibilitysof students being advanced -- we 

· have had cases of students entering the 6th grade from the 4th grade. 

After much discussion, the recommendation to continue to require that 
every child admitted to the first grade in our school system be at least 
six years of age on or before December 31 of the year in which he 
applies for entrance was approved. However, Mrs. Rudlin and 
Mr. Schoenbrodt asked that the staff review .the kindergarten program 
and curriculum to be certain that students who have had a good kinder
garten experience and are ready to move on may do so. 
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Bids and Awards 

Dr. Ecker recommended that awards be made to the apparent low 
bidders meeting specifications as follows: 

Parking Lot Addition to Rockland 
Elementary School 

A. G. Parrott Company 

Sewing Machines 
Singer Company 

Cash Registers 

$19,458.00 

$14,505.12 

Cash Register Sales & Service Co. ,Inc.$ 9,340.00 

Upon motions duly made, seconded, and carried the aforementioned 
contracts were approved as indicated. 

All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the Purchasing Department for in
spection by interested parties. 

Mr. Donald T. Begenx, Director of Planning and New School Facilities, 
presented his report covering the following areas: 

Construction Documents for Mt. Hebron High School, Stage A of 
Phase II 

Mr. Loren Murray and Mr., William VanLonkhuyzen of Johannes and 
Murray & Associates were present for the discussion of the con
struction documents for Mt. Hebron High School, Stage A of Phase II. 

It.was reported that construction documents had been prepared for 
the addition of a new media center, a passageway to the older build
ing, remodeling of existing locker rooms, and converting the stage 
to an exercise room. Although the architects estimate for cost of 
construction appears to be within the FY 1978 funding allocation, it 
is likely that it will be necessary to identify one or more bid alternates 
toward avoiding the need to re-bid the project. Such alternates as 
may be considered will be reported to the Board in July. The work 
will be scheduled during the school year 1977-78. 

A motion was duly made by Mrs. Buswell, seconded by Mr. Schoenbrodt, 
and carried to approve the construction documents as presented. 



j 
June 14, 1977 

Report on the Status of the Howard High School Renovation Project 

Mr. Joseph Trionfo, contractor, and Mr. R. S. Tomlinson, architect, 
were present for the discussion of this project. 

There was discussion of the status of tJ-iis project and th_e completion 
date of the various areas. There are no problems at this time and 
Mr. Trionfo is confident that the facility will be substantially com
pleted and the furniture moved into it in time for the opening of school 
on September 7. 

Members of the Board and the staff commended Mr. Trionfo for the 
progress that has been made on this project. 

Status of School Construction Projects 

Five projects were reported in progress: Atholton High, Phase I; 
Centennial High; Clarksville Middle; Howard High, Phase II; and West 
Friendship Elementary. 

Seven projects were reported in final stages: Bushy Park Elementary; 
Dasher Green Elementary/Owen Brown Middle; Hammond High; Lisbon 
Elementary; St. John's Lane Elementary; and Worthington Elementary. 

Projects in Planning included Atholton Elementary; Atholton.High, 
Phase II; Clarksville Elementary; Clemens Crossing Elementary; 
Guilford Elementary; Hawthorn Elementary; Mt. Hebron High, Phase II; 
Savage Elementary; Waterloo Elementary; and the Administration 
Building. 

Mr. Begeny reported that bidding for construction of the Clemens 
Crossing Elementary project was approved by the Interagency Committee 
at its meeting on June 13. The bid date is scheduled for July 15, 1977 
and the facility is planned for completion by December 1, 1978. 

Rejection of Bids for Temporary Showers at Atholton High 

Bids for temporary locker and shower facilities were received on May 19. 
The low bid was higher than that which was expected by estimates pre
pared by the architect and the consultants. It was recommended that 
the May 19 bids for the temporary shower facilities be rejected,_- and 
that the work be i_ncluded as part-of the total Stage A of Phase II project 
bids to be received in August. A motion was duly made by Mrs. Buswell, 
seconded by Mr. Schoenbrodt and carried to reject the bid as indicated 
and that the work be included as part of the Stage A of Phase II project 
bids to be received in August. 

4L 
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Dr. Charles I. Ecker I Assistant Superintendent - Business Management 
and Finance I presented his report covering the following areas: 

Food Service 

Mrs. Margaret Smith, Food Services Specialist, was present for 
this discussion. 

A balance of $72,866.17 was reported in this account for the period 
of July 1, 1976 to April 30, 1977. 

It was recommended that the cost of school lunches in 1977-78 remain 
the same as in the school year 1976-77 as follows: 

Elementary 
Middle 
High 

$.SS 
.60 
.90 

After some discussion of the feasibility of retaining the current prices, 
the Board agreed but asked staff to review these prices each quarter 
and come to the Board with a recommended price increase if and 
when it is necessary. 

It was reported that the cost of lunch for the Headstart and the 
Congregate Feeding Programs during the summer of 1977 are as 
follows: 

Heads tart 
Elderly 

$1. 60 
$2 .10 

In addition, there will be a charge of $4. 50 per day per feeding 
location if we transport the lunches to another facility. 

It was reported that with the opening of Howard High School in its 
modernized facility and the opening of Centennial High School, all 
elementary schools will be satellite feeding schools in September, 
1977. 

Data Processing 

Mr. Gaspare C. Aluzzo, Data Processing Manager; Mr. Max Smith, 
Supervisor of Vocational Education; and Mr. William Baker and 
Mr. Edwin Justice of the Vocational-Technical Center were present 
for this discussion. 
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Mr. Smith indicated that the principal and staff of the Vocational
Technical Center were consulted and were in agreement that all of 
the regular matching funds for one year (1977-78) be used for the 
purchase of a computer which will be installed at the Vocational
Technical Center for use in the instructional program and for ·the 
use of the Data Processing Section of Central Office. It was noted 
that other departments at the Vocational-Technical Center will be 
supplied with sufficient material and supplies for the year, but if the 
computer is purchased there will be very few funds for other equip
ment of any kind. 

Mr. Schoenbrodt asked staff to inquire of the County concerning the 
computer which he understood was for sale as the County is purchas
ing a larger model. 

Staff was asked to prepare a schedule of time-sharing and operating 
procedures so that payroll and similar jobs can be done without in
terference with the classroom instruction at the Vocational-Technical 
Center. Further, cost figures and information on mini computers was 
requested. 

Finance 

Mr. Joseph Williams, Business Manager, was present to discuss the 
Current Operating Budget Report dated May 31, 1977 and the School 
Construction Fund Report dated May 31, 1977. 

Mr. Williams reported 207 offenses of vandalism from September 1, 1975 
through August 31, 1976 at a total cost of $33,929.82. There were 
seven apprehensions and a total of $680. 73 was collected for reim
bursement. 

During the period of September 1 , 19 7 6 through April 2 5, 19 7 7 there 
were 112 offenses at a total cost of $17,403.80. Six apprehensions 

- were•made and-$192.01 was collected. 

Mr. Williams noted that it is difficult to apprehend offenders, but there 
is a follow-through on the collection for vandalism whenever possible. 

Dr. Ecker reported that prior to 1965 the school system purchased eight 
light poles from surplus property for the purpose of using them to light 
a football field at Glenelg High School. The project did not material
ize. The Garrett County Public School System is interested in purchas
ing these poles and it is proposed to sell them for $400 • 
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Budget 

Dr. Ecker recommended a calendar for the preparation of the Operat
ing Budget for FY 19 79 and indicated that the only difference in this 
year's calendar is that representatives of the classified employees 
will not come to the Board as heretofore. Staff will "meet and con
fer" with them and present their requests to the Board in the 
Superintendent's Proposed Budget. A motion was duly made by 
Dr. Murphy, seconded by Mrs. Buswell, and carried· to approve 
the calendar as follows: 

Calendar for FY 1979 Operating Budget 

Friday, September 16, 1977 

Tuesday, October 11 , 19 7 7, 
8 p.m., Centennial High· 

Tuesday, January 10, 19 78 

Tuesday, January 31, 1978, 
8 p. m. , Howard High 

Thursday, February 16, 19 78 , 
9 a.m. 

Wednesday, March l, 19 78 

"Budget Options" ·for the 
FY 1979 Operating Budget 
distributed 

Special public evening meet
ing of Board to receive FY 
1979 budget requests regard
ing Operating Budget from in
dividuals and community groups 

Copies of Superintendent's 
Proposed FY 1979 Operating 
Budget available 

Public hearing on Superin
tendent's Proposed FY 1979 
Operating Budget 

Review of Superintendent's 
Proposed FY 1979 Operating 
Budget and adoption of the 
Board of Education's Proposed 
FY 1979 Operating Budget 

Submission of Board of Education's 
Proposed FY 19 79 Operating 
Budget to County Executive 

A continuing review of the Operating Budget indicates that our earlier 
projection of no surplus as of June 30, 1977 is still valid. 

Maintenance and Operation 

Mr. Walter Buchman, Director of Maintenance and Operation, was 
present for this portion of the meeting. 
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Energy Management Plan 

Constantly rising costs of energy and limited supplies of natural re
sources necessitate energy conservation for years to come. Two 
plans have been established and are to be followed by all staff mem
bers. Plan A consists of regulations which are in effect under normal 
conditions, .and Plan B consists of requirements which go into effect 
under crisis conditions. 

Staff members will be informed of the detailed guidelines and regulations. 

Maintenance 

Projects completed included repairing the batten board roof structure 
at Northfield Elementary in preparation for a new roof; installing a 
ventilating system for the kiln area at Steven's Forest Elementary; 
setting up the stage in. the courtyard at Mt. Hebron High for gradu
ation; and completing the display panel for the Columbia and Howard 
County Fairs. 

Projects in work included the inspection of the roofs of ten schools. 
Mr. Buchman presented a summary of the findings which resulted from 
a detailed inspection of these roofs. Funds. are available for repair
ing the roofs at Atholton Elementary and Bryant Woods Elementary 
with our own maintenance personnel doing the work this summer. 

Summer work schedules for all schools are now being prepared and 
routine cleaning was reported in all schools. 

Community Services 

Mr. Charles Parvis,-Community Service Specialist, was present to 
discuss the changes which are taking place in the overall intent of 
the Development and Technical Assistance Grant, through the Maryland 
State Department of Education, as it applies to Howard County. The 
main emphasis has shifted from that of a specific community school 
site to one that deals with an overall county plan for community 
education. 

Due to a heavy schedule at this meeting, the Board members asked 
that Mr. Parvis bring this matter to the regularly scheduled meeting 
of the Board on July 12. 

Transportation 

A motion was duly made by Mrs. Rudlin, seconded by Mr. Schoenbrodt, 
and carried to approve the recommendation that the following bus con
tract be reassigned: 
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Bus Contract #169 from Mr. Tames W. Hudson, Tr. to 
Mr. David Lewis Redmiles 

Dr. Louis A. Sedlak I Director of Staff Personnel Services, presented his 
report covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Friedman, Lorraine S. Owen Brown English Moved away 2½ 4/29/77 
Middle (. 5) 

Tohnson, Eleanor P. Mt. Hebron Home Ee. Moved away 5 6/30/77 
High 

Moyer, Thomas. Central Psychologist Further 5 6/30/77 
Office Study 

Mullaly, F .Russell, Tr. Ellii!:ott City Elementary Dissatisfied 10 6/30/77 
Middle Generalist with teaching 

Oaks , Sharon M. Waterloo Grade 4 Resigned from 7 6/14/77 
Elem. Maternity 

Leave 

Robbins, Patricia Teffers Hill Elementary Moved away 4½ 5127/77 
Elem. Teacher 

Small, Anne P. Wilde Lake Media Maternity 1 6/30/77 
High Services 

Smith, Leslie Ann Atholton Mathe- Moved away 4 6/30/77 
High matics 

Young, Deborah A. Rockland Elementary Moved away 2½ 7/30/77 
Elementary Teacher 

On motion duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and carried 
the resignations were accepted. 

Contracts 

The Superintendent recommendetlttln:at the following ,c0ntracts be approved: 



Name SchooL 
Grade or 
Subject 

Brisco, Frederick A. Wilde Lal,_e High., -LMy_:,:,ic 

Callaham, Neil IV Glenelg High Physical 
Education 

Cohen, Donald B. Centennial High Instru;-· ~-"'" 
mental 
Music 

Kerman, Edward Hammond High Music 

Vecchioni, Ava Ann Centennial High English 

Welsch, James Centennial High Physical 
Education 

June 14, 1977 

Place of Last r 
Teaching 
Assignment 

'T 

}\ Salaf¥C 

New :'{Qrk $,1:;4,, 4.!hl-,-. 

Parochial 13, 731 
School - Md. 

· Prince 16,483 
George's Co. 

Prince 16,208 
George's Co. 

Baltimore 1'9,235 
City 

Baltimore 18,133 
City 

On motion duly made by Mrs. Buswell, seconded by Mr. Schoenbrodt, and 
carried the contracts were approved. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be ap
proved: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Klopf, Gene P. Jeffers Hill El. Special Study 2½ 6/30/77 
Education 

Reis, Ronald Hammond Middle EMR Study 3 6/30/77 

Smith, Anne D. Mt. Hebron High English Maternity 6½ 8/31/77 

Snyder, Linda Dunloggin Middle Home Study 5 6/30/77 
Economics 

White, Gretta S. Longfellow Kinder- Maternity 7 6/30/77 
Elementary garten 

Winston, Cecille Clarksville Guidance Maternity 6 6/30/77 
Middle Counselor 

On motion duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and carried 
the leaves of absence were approved. 
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Retirements 

, . . .. . . 
The Superintendent reported that the following persons had requested re-
tirement effective July 1, 1977. He recommended that. the retirements be 
accepted: 

' . Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Obermueller, Louise Howard High Mathematics Service 16 7/1/77 

Saulesbury, Ruth Clarksville Grade 5 Service 36 7/1/77 
Elementary 

On motion duly made by Mr. Schoenbrodt, seconded by Mrs. Buswell, and 
carried the Board approved the requested retirements. 

The following resolutions were approved and will be spread on the minutes 
of this meeting, and, further, a suitably framed copy will be prepared and 
presented to the staff members: 

Mrs. Louise A. Obermueller 

WHEREAS, Mrs. Louise A. Obermueller, Mathematics Teacher at 
Howard High School, has requested retirement effective July 1, 1977; and 

WHEREAS, Mrs. Obermueller has devoted over twenty years of ex
cellent and dedicated service to public education; and 

WHEREAS, in providing over sixteen years of service to the students 
of Howard County she has sought to instill in them a continuing desire for 
excellence; and 

WHEREAS' her professional record indicates that she ha~ attained the 
continual excellence which she sought to implant- in others; and 

WHEREAS, ·she has earned the affection, respect, and gratitude of 
students and parents; and 

WHEREAS, she is held in high esteem by her professional colleagues; 
now, therefore 

' 
BE IT RESOLVED, that the members of the Board of Education express 

their sincere appreciation for her services and accept her retirement with 
regret; and 

I I 
I 
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BE IT RESOLVED, that the Department of Education joins with the mem
bers of the Board of Education in extending best wishes to Mrs. Obermueller 
in her retirement; and 

BE IT FURTHER RESOLVED, that this Resolution be adopted, spread upon 
the minutes of this meeting, and a suitably framed copy be prepared and pre
sented to Mrs. Obermueller. 

Miss Ruth E. Saulesbury 

WHEREAS, Miss Ruth E. Saulesbury, Elementary Teacher at Clarksville 
Elementary School, has requested retirement as of July 1, 1977; and 

WHEREAS, Miss Saulesbury has served with-distinction for forty-five 
years in the public schools of Maryland; and 

WHEREAS, she has provided true and faithful service to the students and 
citizens of Howard County for thirty-six years, including therein serving 
several Howard ·county communities as a classroom teacher; and 

WHEREAS, included in her public service was that of Principal of the 
Highland Elementary School for a period of fifteen years;. and 
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WHEREAS; she has demonstrated throughout her career a keen understand
ing and a sincere concern for the pupils and teachers with whom she has 
worked; and . . . 

WHEREAS,' she has ·earned· the respect, gratitude; ·arid affection of students, 
parents, and colleagues; now, therefore 

BE IT RESOLVED, that the members of the Board of Education of Howard 
County express their appreciation to Miss Saulesbury for her services and 
acknowledge her retirement with regret; and 

BE FURTHER RESOLVED, that the staff of the Department of Education 
joins with the· members of the Board of Education in extending best wishes to 
her in her years of retirement; and 

BB IT FURTHER RESOLVED, that this Resolution be adopted, spread upon 
the minutes of this meeting, and a suitably framed copy be prepared and pre
sented to Miss Saulesbury. 

*** 
Adjournment 

There being no further business to come before the Board, a motion was duly made 

by Mrs. Buswell, seconded by Mrs. Rudlin, and carried to adjourn the meeting at 

4:15 p.m. 1/1). ~~ 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, June 14, 1977 

The Board of Education of Howard County held a special meeting on Tuesday 
June 14, 1977, at 8 p.m. in the multi-purpose room of Ellicott City Middle 
School. The purpose of the meeting was to provide an opportunity for in
terested citizens to present requests for items to be included in the FY 1979 
Capital Budget Request and the FY 198 0-84 Capital Improvement Program. 
The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara R. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
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Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
Donald J. Begeny, Director-Planning and New School Facilities 

The meeting was called to order by Mrs. Reeder, Chairman. Dr. Goedeke wel
comed those present and introduced the Board members and staff who were present. 

Dr. Goedeke then presented an overview of the State School Construction Program 
which started in 1971. Howard County has opened 18 new schools since 1971, 
has modernized or added to eight schools, and has constructed two additional 
auditoriums. He felt that Howard County had received its fair share of the 
money made available on a statewide basis. However, it has become necessary· 
for more participation on the local level and the James Commission, which has 
been reviewing this program, has made recommendations for the counties to 
pay far all or a portion of such i,tems as site development, construction of 
new schools, additions to school buildings, modernization, architectural 
fees, administrative costs, etc. It has also been recommended that a building 
code which will apply to all counties throughout the state be applicable to 
the school construction program. A Board of Public Works hearing is scheduled 
on these recommendations on July 8 at 10 a.m. Publicity regarding this meet
ing will likely appear in the news media. 

It was pointed out that tonight's meeting is the first step in the process of 
preparing the Capital Budget. The Superintendent's Proposed Budget will be 
distributed on September 2, and a public hearing is scheduled for September 2 0 
at which time public reactions to the proposed budget will be received. 

Mrs. Reeder then called on those persons who had requested an opportunity 
to speak. 

Mr. Edward Newman represented the Atholton Elementary PTA 

Mr. Newman cited water damage, inferior lighting, poor ventilation, in
adequate electrical outlets, carpeting, etc. and asked that modernization 
be planned and completed by 1979. The use of the old Clarksville Middle 
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School to house the Atholton enrollment during construction was raised as 
a good possibility if Clemens Crossing was not ready or adequate. 

Mr. Sal Cuomo I Building Representative for the Rockland Elementary PTA 

Modernization of this facility has been deferr_ed until September, 1980. 
Mr. Cuomo called attention to inadequate gymnasium facilities, lack of 
art and music rooms, needed roof repairs, carpeting, etc. It was noted 
that the parking lot will be enlarged as per a contract which had been ap
proved at the Board meeting earlier on this date (June 14, 1977), and roof 
repairs are scheduled for the summer of 1977. 

Mr. Thomas Collins I representative of Howard High PTSA 

Looking ahead to September when the students and faculty of Howard High 
will move into their modernized facility, Mr. Collins requested a covered 
walkway from the existing school to the industrial arts area; enlargement 
of the girls' locl,er room (this is being done now); a fence around the foot
ball field (an· inner fence); and a· crosswalk across Route 108 in the fonn of 
an overpass for safety purposes. 

Staff responded that the girls' locker room is being completed under Phase 
II construction and will be equivalent to that in all new schools. 

Mr. Steven Feher I representative of the Elkhorn Neighborhood 
I 

Mr. Feher reported that the development of the Village of Owen Brown is 
nearing completion, and the community is appreciative of the efforts to se
cure planning funds for the Elkhorn Elementary School. The community would 
like plans similar to those used for the Bushy Park Elementary School which 
allows for expansion as needed. · 

Mr, Gregory Pitts, representative of Owen Brown Village Board 

Mr. Pitts pointed out that the Village of Owen Brown is the fastest growing 
community at this time and is scheduled for completion by 1980. Since 
only one elementary school (Dasher Green) serves this area, it is urgent 
that the Elkhorn Elementary School project be given the highest priority dur
ing the coming school year. It was further requested that the "local school" 
concept be preserved if at all possible. Mr. Begeny pointed out that the 
planning process will be started as soon as approval is received from the 
Interagency Committee. 

Mr. Robert Wise I a parent from the Owen Brown Village 

Mr. Wise repeated the request for the construction of Elkhorn Elementary 
School as promptly as possible. 

I 
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Mrs. Mary Ellen Zorbaugh I representative of Harper's Choice Middle PTA 

Mrs. ·Zorbaugh's main request was for a reduction in the enrollment of 
Harper's Choice Middle School from 740 to 640, mainly because of lack of 
space for art, home economics, industrial arts, etc •. Dr. Goedeke re
sponded that 740 is the capacity for Harper's Choice Middle School and 
he felt there would be no problem in the next few years. It _was also in
dicated that the Interagency Committee has asked for county input on the 
policy of capacity and a meeting will be scheduled for a general discussion 
of this matter. 

Ms. Lois Landvoight, representative of the Savage Civic Association 

The Savage area is expanding rapidly and an elementary school will be 
needed there in the near future. The community is concerned that Savage 
Elementary School was deleted from the Capital Budget for FY 1978, and 
that the children from this community may be forced to attend several schools 
outside of the area until the Savage Elementary School is constructed. 

Mr. Rmhard Dean I member of Long Reach Education Committee 

Mr. Dean indicated an urgent need for an elementary and a middle school 
in Long Reach, and was assured that a site for a middle school in Long 
Reach has been established. Mr. Dean called attention to the need for 
consideration being given to the neighborhood school concept and to pre
senting appropriate data in the budget so that facts such as pupil yteld, 
growth and birth rate figures, etc.· can be better understood. Dr. Goedeke 
responded that the format f.or the Capital Budget for FY 1979 will reflect 
the aforementioned suggestions., 

Ms, Pat Harris and Mr. Niel Carey I parents from Patapsco Middle 

Ms. Harris ipdicated concern for the immediate need for certain enclosed 
areas at Patapsco Middle School. It was pointed out, however, that the 
Bqard had reviewed drawings earlier on this date (June 14) for the purpose 

. of enclosing certain areas. These drawings will be reviewed by the staff 
of the school and by the community before approval is given. However., 
the corrective work cannot be accomplished until the summer of 1978. 
Mr. Carey indicated disappointment in the delay, but understood that 
bids, contracts, etc. could not be finalized in time for the work to proceed 
this summer. 

Mr. Carey Johnson I parent from Mt. Hebron High 

Mr. Johnson stressed the need for Stage B of Phase II of the renG>vation proc
ess·which includes improvements in the science, art, social studies, home 
economics , and admi nis tra tion office areas. 
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Ms. Anne Dodd I representative of Hopewell Community 

Overcrowded conditions are expected in the Talbott Springs ElementarySchool 
next year and the community is concerned about the stability of the ·school 
situation in Hopewell. 

Ms. Elizabeth Light I representative of Clarksville Community 

Ms. Light indicated that the community is very concerned about the possible 
uses by other agencies of the Clarksville Middle School when it is no 
longer used as a school. Dr, Goedeke responded that some consideration 
has been given to using the building for storage of equipment for our 
Maintenance and Operations Sections, reserving the gymnasium for use 
by the community, etc. If this is not done, it is required that the facility 
be turned over to the County Executive and County Council for disposition. 

Mrs. Karen Feder line I President of the Clarksville Elementary PTA 

Mrs. Feder line also expressed her concern for the use of the Clarksville 
Middle School when it is no longer needed for a school. Dr. Goedeke again 
responded that, if the Maintenance and Operation Sections use the building, 
vehicle and equipment items will be stored there, items and materials will 
be repaired, etc. 

Mrs. Federline requested that Phase I of the Clarksville Elementary School 
modernization project be approved and completed as soon as possible, but 
in the meantime some type of covering ot film should be installed on the 
windows to reduce the solar gain in the building. 

Mr. Keith Kelley I staff member of the Interaqency Committee 

Mr. Kelley, who is the Designee for the General Services Section of the 
State Interagency Committee and a resident of Howard County, was in at
tendance. He called attention to the decisions which the Interagency Com
mittee must make for all of the twenty-three counties and Baltimore City, 
and the difficulties which the local officials meet in administering budgets, 
etc. He indicated regret that solar energy was not approved for the Clemens 
Crossing Elementary School, but felt that it was a good decision. (The 
school has been approved for construction without provision for solar energy.) 

Dr. Goedeke thanked Mr. Kelley for being present this evening and for his 
remarks and for his understanding of the problems of Howard County which 
is experiencing tremendous growth. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 10:45 p .m. 

I 
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Special meeting to provide an opportunity for interested 
citizens to present requests for items to be included in 
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56 MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, June 28, 1977 

The Board of Education of Howard County held its regular meeting on Tues
day, June 2s; 1977, at 8 p.m. in the Board Room. The following were 
present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Information Officer 

Mrs. Reeder called the meeting to order and asked for a motion to approve 
the minutes of the meetings held on June 14, 1977 at 9 a.m. and June 14, 
1977 at 8 p.m. Clarification was noted on page 4 (last sentence) of the 
minutes of June 14, 1977 - 8 p.m., after which a motion was duly made by 
Mrs. Rudlin, seconded by Mrs. Buswell, and carried to approve minutes of 
both meetings as corrected. 

The Chairman asked for a motion to approve the agenda. A motion was then 
duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and carried to approve 
the agenda as prepared by the Secretary. 

Student Council Representative - Miss Leslie Rose (Wilde Lake High School) 

Miss Rose indicated there were no matters to be brought before the 
Board at this time. 

Old Business 

Proposed Child Abuse Policy 

Dr. Goedeke pointed out that a new format is being used for policies, 
beginning with this policy on Child Abuse. The policy statement will 
be very short; the guidelines will be in detail. At the present time, the 
Board Attorney is reviewing the policy from a legal standpoint. In the 
meantime, we would like to have comments from the community, as this 
is a topic of considerable importance. 

Mr. and Mrs. McGough (parents) were present and indicated concern 
that the definitions for child neglect as used in the policy and guide
lines were not specific, that it is necessary to look at both sides of 
the issue, and that because the definitions are so broad anyone could 
be reported for child neglect. Mrs. Rudlin asked if the proposed policy 
had been publicized among the schools. Dr. Goedeke responded that it 
had and that Mrs. McGough was the only person who had any comments 
by mail prior to this meeting. The matter will be discussed further at a 
later Board meeting. 
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Partitions - Patapsco Middle School 

Dr. Goedeke reviewed with the Board the steps that had been decided 
upon at the June 14 meeting to be followed by staff in relation to the 
installation of the partitioning at Patapsco Middle School as a result 
of the request to create six (6) new seminar areas and three (3) small 
office areas. He pointed out that the following steps were to be taken: 

1. Review the plans with the community representatives of both 
Patapsco Middle School and Wilde Lake Middle School. Find 
out what the experience has been of Wilde Lake Middle in 
utilizing successfully the present facilities, without the six (6) 
classroom areas. See whether or not the staff at Wilde Lake 
Middle desires to have the same enclosures installed as does 
the principal and the community at Patapsco Middle. 

2. Determine from the principal in each school specifically how the 
six (6) seminar areas and the three (3) office areas will be uti
lized. This means a determination of staff assignment to these 
areas as well as a determination of the subjects to be taught. 

3. Determine the manner in which these partitions will make Patapsco 
Middle and Wilde Lake Middle comparable to the newer; middle 
schools we are constructing. 

4. Check the possibilities of placing the glass on the Media Center 
side of rooms #1 and #3 rather than having the glass on the hallway 
side. 

5. See also what the possibility is of having the newly created class
room area (four of them - rooms 1, 3, 5, and 6) open directly into 
the present Media1 Center. 

6. After the plans have been reviewed by the communities and the two 
school staffs, then bring them back to the Board for al).other review. 
At that Board meeting, be sure that we have the principal and staff 
representation from both Patapsco Middle and Wilde Lake Middle. 

7. Have Mr. Lee Murray make sure that these plans have been approved 
by the Fire Marshal's office, before bringing them back to the Board. 

Also, check with Mr. Murray as to the savings that might result if 
the area were created with masonry walls rather than ~ith demount
ables. 
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8. Following the presentation to the Board, we will then need to 
determine the source of funding if the projects are approved. 

9. A schedule for construction will also have to be prepared, with 
particular reference to the fact that the work cannot interrupt 
teaching which will be occurring in both facilities beginning 
September 7. If the Board approves the projects, and if funding 
is provided, we should give consideration to doing the work 
during the weekends, evenings, and hol~days such as Thanks
giving and Christmas, in order that it be completed as promptly 
as possible, 

Dr. Goedeke further pointed out that the.staff had discussed the 
matter with the principal of Patapsco Middle and with the principal 
of Wilde Lake Middle; that the principals of the two schools had 
submitted their recommendations for work to be done; that the prin
cipal of Patapsco Middle had identified the precise use of each of 
the six (6) classroom areas to be created; and, that the creation of 
some enclosed areas would make Patapsco and Wilde Lake Middle 
Schools to a degree comparable. to the newer middle schools which 
we have constructed. He further indicated that the staff and the 
architect were following up on the other matters as suggested. 
Finally, it was pointed out that there are funding problems which 
need to be resolved before any work can begin after the project has 
been finally approved by the Board. 

The discussion ended with the expression of commitment to bring 
about interior changes as funds become available and as appropriate 
scheduling will permit, , 

New Business 

Award of Contracts 

Dr. Goedeke reported that bids had been taken on certain repair work 
to the auditorium of Howard High School which is under renovation, 
which work was not eligible for State funding. Only one bidder re
sponded to the advertisement for bid proposals. It was recommended 
that a contract in the amount of $21,682 be awarded to John-J. Emminizer 
and Associates. A motion was duly made by Mrs. Buswell, seconded 
by Mrs. Rudlin, and carried to approve the award of contract. 

Dr. Goedeke recommended that an award be made to the apparent low 
bidder meeting specifications as follows: 

Small Cafeteria Equipment 
Stanco Corporation 
J. Norman Otto 
Caliccdndustrie s 

TOTAL 

$10,346.92 
6,421.65 
2.157,54 

$18,926,11 



June 28, 1977 

-A motion was duly made by Mrs. Rudlin, seconded by Mrs. Buswell, 
and carried to approve the aforementioned contracts as ·indicated. 

All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the Pure has ing Department for in
spection by interested parties. 

Personnel Items 

Dr. Goedeke pointed out that Dr. Morris Woodson is retiring from the 
position of Director of Elementary Schools and it is recommended that 
Mr. Edward Alexander be appointed to this position. Mr. Alexander 
has a strong background of teaching and administrative experience, and 
is well qualified for the position. Mrs. Reeder asked what his duties 
and responsibilities would be. Dr. Goedeke responded that he will have 
charge of the administration and organization of all elementary schools; 
will vi~it the schools and work with the principals; will be responsible 
for the,placement of staff in all of the elementary schools; will work 
with ·other staff members in staff development; will work with instructional 
supervisors; etc. A motion was duly made by Mrs; Buswell, seconded 
by Mrs. Rudlin, and carried to approve the appointment of Mr. Edward 
Alexander as Director of Elementary Schools. 
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Dr. Goedeke reported that Mr. Clarence Miller, presently the Administrative 
Assistant at Mt. Hebron High School, will be transferred to Centennial 
High School as Administrative Assistant, effective September l, 1977. 

Proposed Class Rank Committee 

Dr. Goedeke recalled that a report had been received from the Student 
Government Association concerning the procedures for establishing class 
rank. A committee to study this matter and make recommendations for 
appropriate guidelines and procedures will be appointed as follows: 

Administration 
Mr. Lee Noel, Principal of Glenelg High School - Chairman 
Mr. Noel Farmer, Director of High Schools 
Dr. John Jenkins, Principal of Wilde Lake High School 

Counselors 
Mrs. Joyce Dougherty (Atholton High School) 
Mr. Robert Marshall (Vocational-Technical Center) 

Parents 
Two parents to be identified by the PTA Council of Howard County 

Students 
Miss Clara Schwan (Oakland Mills High School) 
One stud·ent from the Vocational-Technical Center 

Supervisors 
Mr. Paul Keyser, Supervisor of Science 
Mr. Eugene Miller, Supervisor of Music 
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Teachers 
Miss Joan Clayton (Social Studies Teacher at Mt. Hebron High School) 
Mr. Kenneth Katzen (Special Education Teacher at Centennial High , 

School) , J 
The Board indicated approval of the appointment of this committee. 

Mr. Tohn F. Sullivan. Assistant Superintendent - School Administration, 
presented his report covering the following areas: 

Logistics Plan for Howard High's move back to the Renovated Howard 
High Facility 

Mr. Farmer was present, for this portion of the report and indicated 
that a detailed plan for the move from Hammond High School back 
to the renovated Howard High School, and that bids have been re
quested for the moving of the furniture and equipment. It was noted 
that Mr. Savarese, principal of Howard High, has moved into the 
office of the renovated Howard High, and that Mr. Caldwell, princi
pal of Hammond High, has moved into his office at Hammond High 
to get ready for the opening of school in September. 

School Workshops 

It was reported that: 

1. All schools have been assigned two workshop days with their 
teachers prior to the opening of school. 

2. Centennial High and Hammond High, as new schools, have 
been assigned ten additional days. 

3. Howard High and West Friendship Elementary, as renovated 
schools, have been assigned five additional days. 

Teacher Transfer and Placement 

Mr. Sullivan reported that the teacher transfer process was initiated 
on January 27, 1977 but was deferred because of budget uncertain
ties. The anticipated completion date is July 15, 1977. There 
were 232 teacher requests. A total of 1220 actual requests have 
been received for transfer, as teachers asked for transfers to more 
than one school. Enrollment changes, boundary line changes, 
population growth or lack of growth, and course selection variation 
resulted in 58 teachers being displaced; 15 elementary school 
teachers, 14 middle school teachers, and 29 high school teachers. 
Fourteen teachers are returning from leave and need to be placed. 
Mr. Sullivan indicated that he spends considerable time with 
teachers and principals in making placements and transfers, and 
many problems have to be worked out in the process. 
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Summer School 

Dr. James Di Virgilio, Director of Middle Schools, was present for 
this portion of the report. The following staff members are serving 
as principals of the summer schools: 

Mrs. Jackie Shulik, Elementary School Center 
Mr. David oaks, Middle School Center 
Mrs. Barbara Dandridge, High School Center 

Enrollment shows approximately 700 students in the elementary 
school center, 600 students in the middle school center, and 350 
students in the high school center. The heaviest enrollment has 
been in the basic subjects of English and Mathematics. 

Unfortunately, lack of enrollment forced the cancellation of the 
Bushy Park Elementary Center. There is no separate high school 
<renter at Wilde Lake High School this year. However, a Wilde 
Lake High School teacher is on the staff at Oakland Mills High 
School and needed materials have been moved there. 

The schools are well staffed and are within the established class 
size guidelines, with only few necessary exceptions • 

. Pupil Personnel and Mental Health Consultation Services Transition 

Mr. John Russell, Supervisor of Pupil Personnel Services, was present 
for this discussion, as well as Mr. William Kempf, Pupil Personnel 
Wor~er, and Mr. James Doolan·, Pupil Personnel Worker. 

It was reported that Dr,' Rapp of the Howard County Mental Health 
bepartinent is making evaluations 'of some of the projects which 
have be~n ca~ied on ih the ~chools and will prepare a report of 
same. Mrs. Rudlin requested the staff to secure a copy of his 
report for our information and use .• 

Mr. RusselJ pointed .out that there is a need for planning time during 
this summer if his staff is to assume· responsibility for the school 
consultation program beginning in September, 1977. Mrs. Rudlin 
asked if the plan is to pick up the program which has been used 
by Dr. Rapp and his staff, or to develop a new one. Mr. Russell 

' • '.. • J ; • , • • I 

responded that he has asked his staff to meet with each school 
' involved and develop plans for needs as indicated. He further 

indicated that the psychologists who make the classroom observatcions 
will follow through with their reports. 

• •. ' I : •• , 

A motion was duly made oy Mrs; Buswell, seconded by .Mrs. Rudlin, 
and carried to 1pptm.ie'the following allocation of funds in the budget 
for Mr. Russell and his staff to proceed as inclicai:ed, and come back 
to the Board if additional staff is needed: 
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Estimated Cost 
A. Psychiatrist $10,000 

(50 days: One day per week for forty 
weeks plus ten additional days as n. 

needed) 

B. One month additional employment for 
five 10-month staff members 

C. Change one .4 psychologist's position 
to full-time 

8,00Q 

5,700 

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 
Services, presented her report covering the following areas: 

Curriculum 

Programs for Gifted and Talented Students 

Mr. Gerald Einem, Resource Teacher for the Gifted, was present 
to discuss this report. 

A survey was conducted to assess the status of gifted education 
in all elementary!; middle, and high schools, and provide information 
on staff development, identification of gifted and talented students, 
and curriculum and organizational patterns. The resource teacher 
has provided fifteen (15) schools with an in-service program on 
educating the gifted and talented student. The survey also indicates 
that schools are using the county guidelines for the identification 
of the gifted and talented; Acceleration of course content is a 
more common mode of providing for the gifted and talented student 
than the provision of a qualitatively different program on all school 
levels. Mrs. Rudlin asked that staff investigate the possibility for 
"advanced placement" in our county high schools. 

It was reported that information has been received that the application 
made to the Maryland State Department of Education for dissemination 
of programs for gifted and talented students to nonpilot schools has 
been approved. This is an extension of the original grant received 
last year that provides funds for inservice activities as well as 
limited materials for science, language arts, and mathematics. 

Dr. Maurice Kalin, Supervisor of Research and Development, was 
also present and indicated that a Title IV grant, in the amount of 
$48,000, will be used to prepare programs for the gifted and talented 
and disseminate them. This program is now moving into the performing 
arts, and it is planned to disseminate programs from the model 
schools to other schools. Mrs. Rudlin pointed out that she under
stood the Board wanted to extend the programs to all of the high 
schools in the county. Dr. Goedeke responded that due to budget 
cuts, progress along these lines may be deferred.' 

j 
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Curriculum Guides 

Mr. John A. Soles, Director of Curriculum, reported on the curriculum 
materials which have been pu.blished during the past school year, 
as a 'result bf summer workshops. · · 

Wilde Lake Model High School 

D.r. John Jenkins, Principal of Wilde Lake High School, and several 
of his ·staff were present for this report. 

~ ' ' ," , . . I 

Dr. Hovet summarized the beginning of the Wilde Lake Model High 
School with the resolution adopted by the Board of Education on 
Octbber 7' 1969; the appointment of b'r. :Jenkins as Principal and his 
employment six mohths· in advance of the opening 'of the school; the 
pre-planning; the objectives to be used to follow through on the 
critical needs as follows: 

1. Development of programs which foster curiosity and maintain 
the desire to learn among all of our children 

2. Rigorous assessment of the newer open-ended organizational 
patterns in order to make many decisions about their subsequent 
modification and adoption in other locations 

3. Help youth acquire and use basic skills 

4. Development of curricula, student learning experiences, 
and internal communications to prevent and/or ameliorate 
student problems w;hich signal the loss of student identi
fication with the school. 

Dr. Jenkins responded to questions concerning i:ne use of extra 
staffing, a staff member responsible for community services, use of 
aides, dissemination of evaluated m'aterials to other schools in 
thecounty,.etc. He then showed a f:([m, produced by the National 
Association of Secondary School Principals, which highlighted staff 
a:nd student body iri the various programs in the school. 

Dr. Jenkins concluded by stressing that the purpose of the model 
high school is to initiate and evaluate programs, and by dissemination 
of evaluated materials to influence other high schools in the system. 
He is anxious to have the Teacher Education Center returned to his 
school. It is a helpful way to spread the program. 

Mrs. Buswell indicated that. she felt the name should be changed 
from "model" school to "pilot" school. Dr. Hovet responded that a 
committee has been formed to review the model school program and 
a report will be made to the Board at a later·meeting. 
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Dr. Goedeke and the Board members thanked Dr. Jenkins for his 
presentation and commended him on the fine performance which 
is being done at Wilde Lake High School. 

Grading Procedures for Skills Laboratory Work in Language Arts 
(Reading and Writing) and Mathematics 

Dr. Hovet pointed out that in working with basic proficiency 
standards the need exists not to confuse passing with attainment 
of basic proficiency. Students in the skill laboratories are there 
because they have marked deficiencies in mathematics, reading, 
or writing. It was further explained that if a student completes 
his/her objective (regardless of the amount of time needed for 
completion) a grade of "S" (Satisfactory) will be given; if the 
student does not complete the objective, a grade of "U" (Unsatis
factory} will -be g-iven. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to use the "S" and "U" markings in this program for a 
period of one year, after which the grading procedure will be re
viewed and a· recommendation made to the Board for use of the 
markings in the future. 

Summer Curriculum Workshops 

Mr. Soles reported that budget reductions necessitated .the elimination 
of certain workshops, as well as reduction of participants and the 
time spent. However, approximately 180 teachers will be involved 
this summer in 18 workshops. 

Instructional Services ' 

Guidance - Career Night 

Mrs. Media Pennington, . Supervisor of Guidance, reported that the 
Career Night Program was held on May 4, 1977, with fifty-one (51) 
representatives, fifteen (15) Trade and Technical Schools, and four 
(4) community colleges participating. Approximately 150-200 
students and parents took advantage of this opportunity to discuss 
careers and career planning. Staff was very disappointed in the 
attendance and interest. A committee will meet in September to 
discuss recommendations concerning· thfa program. 

Special Education 

Dr. Martha Sullivan, Supervisor of Special Education, reported that 
the booklet, Special Education - A Part of Total Educational Program 
Meeting the Needs of All Children, has been prepared as a follow
up of the recommendation of the Committee for the Comprehensive 
Plan for Special Education. It is designed to present basic 

I 
J 
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information to the public regarding the Howard County Depart
ment of Education Special Education programs. 

There being no further business to come before the Board, a motion was duly 
made by Mrs. Buswell, seconded by Mrs. Rudlin, and carried to adjourn 
the meeting at 12·:os ·a: .'ni; · · 
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The Board of Education of Howard CouhtY held its regular me·eting on Tuesday, 
July 12, 1977, following the Listening Post Session which began ·at 9 :00 a .m. 
The following were present: 

Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 

Charles I. Ecker, Assistant Superintendent - Business Management & Finance 
Mary R. Hovet, Assistant Superintendent - Curriculum & Instructional Services 

In the absence of the Chairman, Mrs. Buswell, Vice Chairman, called the 
meeting to order and asked for a motion to approve the minutes of the meeting 
held on June 28, 1977. Corrections were made as follows: 

Page 2 - Partitions - Patapsco Middle School. Use the words "seminar 
areas" instead of "classrooms." 

Page 7 - Programs for Gifted and Talented Students 
Mrs. Rudlin asked that staff "investigate the possibility" 
for advanced placement in our county schools. 

Dr. Hovet suggested the term "county-wide program" 
rather than "individual school." 

Mental Health Program - Indicate funding of $10,000 for a 
psychiatrist, $8,000 for one additional month's employment 
for five staff members, and $5, 700 to change a • 4 psycholo
gist's position to full time. 

Page 8 ..;- Correction .:. Dr. John Jenkins' employment began six months 
in advance rather than one year. 

A mption wa·s then-duly made 'by Mrs. Rudlin, seconded by Dr. Murphy, and 
carried· to -approve the minutes as corrected. 

The Chairman asked for a motion to approve the agenda. Motion was duly 
made by Dr. Murphy, seconded by Mrs. Rudlin, and carried to approve the 
agenda as prepared by Dr. Ecker. 

Student Council Representative - Miss Alcinda Pfe'fferkoi:n (Glenelg High School) 

Miss Pfefferkorn indicated that there were no matters to be brought before 
the· Board at this time due to summer vacation. Mrs. Buswell-remarked 
that the ·Board :wa's happy to have :het•there·. 

Parenthetically, Dr. Murphy questioned the availability of French I at 
Mt; Hebron in 1977-78; Mr. Noel Farmer; Director of High Schools, 
remarked that only 8 or 9 students at Mr. Hebron had selected French I. 
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Many receive credit in the eighth grade by passing it. Every high 
school bu.t Mt. Hebron has one section of this course for 1977-78. 
It was suggested that there is ·a need to identify what a· core program 
is, also to follow up on core programs versus elected programs. 
Dr. Hovet was requested to investigate as to what courses other 
schools dropped and to check into the possibility of offering French I 
at Mt. Hebron. Dr. Ecker stated that this will be investigated and 
reported on at the next meeting. 

Old Business. 

Status - Partitions at Patapsco Middle School 

Following is a summary of steps that are being taken concerning the 
partitions at Patapsco and Wilde Lake Middle Schools: 

1. Mrs. Lacey has reviewed the plans with members of her 
staff and members of the community. 

2. Mr. Charles Jones has reviewed the plans with members of 
.his staff and the PTA Executive Board. 

a. Some of the changes proposed for Patapsco are needed 
at Wilde .J::.ake Middle. There are some differences 
due to the fact that Wilde Lake does not ha,ve the same 
staffing as Patapsco so the areas cannot be utilized in 
the same manner. 

b. Wilde Lake would like a partition in each of the three 
pods between the. science area and the rest of the pod 
(Mrs. Lacey is in favor of this for Patapsco. Mrs. 
Lacey will put science in e.ach pod regardless of partitions.) 

3. Both principals agree the glass should not be between the seminar 
rooms and the media center. The rooms should not open into 
the media center •. The media center needs to be separated from 
these rooms, as the rooms are not an extension of the media 
center •. The media teacher should not have the responsibility 
of supervising these areas. 

4. The changes to the plan are now being reworked by the architect, 
The revised plans will be presented to the Board at the August 9 
meeting. 

Mrs. Buswell noted that it was reflected in previous minutes that we 
are committed to do something for Patapsco in the terms of interior 
alterations as funds become available. The Board reaffirmed its 
commitment but left open questions concerning the scope and timing 
of the proi.ect. Once plans are approved, the funds will be pursued. 
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Mention was made of a work session with the County Council on 
May 13, 1977, concerning funding, and it was clarified that at that 
time Council had not reduced our operating budget, and· no commitment 
could be made concerning how Patapsco partitions would be funded. 

New Business. 

• • • • I 

Bids and Contracts 

Mr .• Joselph L, Williams and Mr. Herbert Richards were present 
for this portion of the report. 

Dr. Ecker recommended that bidding for re-roofing of Northfield 
Elementary School Bid #67-6-76/77, be rejected because of a discrep
ancy in the specifications. 

It was recommended thci.t the bid for bieachers for Mt. Hebron High 
Schoool, Bid #68-6-77/78, be rejected because of lack of funds. The 
cost was much higher than anticipated. 

' . .. ,. .: ' 

Dr. Ecker further recommended that awards be made to the apparent 
low bidders meeting specifications as follows: 

;_ . : _ .. - . . .. 

Howard High Move 
Office Movers, Inc. 

Exterior Painting 
Kilcos Painting Co. , Inc. 

Student Accident Insuranc'e 
Mutual of Omaha 

$6,689.00 

$24,160.00 

$4. 00 Sc;::hool Time 
7 .Sb 24-hr. coverage 
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16. 00 Interscholastic Football 

Cakes and Pies 
ITT Continental 

Ice Cream. 
Borden, Inc. 

Milk. 
Green Spring Dairy 

Meat, Poultry and Eggs 
Schluderberg-Kurdle Co. , Inc. 

Baked Goods 
Schmidt Baking Co. , Inc. 

Fresh Fruits 
Monarch Institutio'nai' Foods · 

$s2;080.oo 

.$107,300.00 

$. 10 1 S per ½ pint 

$125,228.80 

$70,415.00 

$4,133.50 
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Cafeteria Paper Products 
Leonard Paper Co. 

Groceries 
Monarch Institutional Foods 
Wise Products Distributors 

Total 

Frozen Foods 
Smelkinson Brothers 

Fuel Oil 
J. H. Toomey and Sons; Inc. 

Re-Roofing of Northfield Elementary School 
·· Charles R. Ruff & Co., Inc:.' 

' . . 
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$22,950.25 

$ 91,013.23 
18,899.00 

$109,912.23 

$66,292.00 

$741,396.49 

$120,331.00 

Upon motions, duly made, seconded and carried, the Board voted to 
accept the recommendations made by Dr. Ecker for the bid.s and con
tracts as listed above. 

All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the Purchasing. Department for 
inspection by interested parties. 

Human Relations 

Ms. Kathleen Griffin, Human Relations Specialist, was present for 
this portion of the report. · 

Ms. Griffin noted that due to the length of the schools' report (386+ 
pages) she had summarized this information for the Board. A com
plete copy is on file in her and Dr. Goedeke' s offices if anyone 
desires to read the entire report. 

The efforts' of the Office of Human Relations have been directed 
toward broadening the concept of the term "human relations" and 
broadening the responsibility for its positive implementation. In 
order to accomplish this, the following steps were taken: 

1. Guidelines were developed for the school human relations 
committee. 

2. Format for reporting goals and subsequent activities was 
· revised. Effort was made to include the entire staff in 
this program. 

Future· plans include the following action steps: 
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1. An opportunity will be extended to members of the professional 
staff to participate in the Black Experience and Culture Course. 

2. Opportunity will be extended to members of the professional staff 
to participate in Communication Skills in the Classroom. 

3. As the budget allows, workshops will be provided in the area of 
Conflict Re solution for members of the teaching staff. 

The Board expressed an interest in community-wide planning sessions 
such as held at Harper's Choice. 

Ms. Griffin expressed her appreciation to the Board for their support. 
The Board thanked Ms. Griffin for her fine report. 

Reports and Information 

Planning and New School Facilities 
Mr. Donald Begeny, Director of Planning and New School Facilities, 
and Mr. Joseph Ring, Assistant for Construction, were present for 
this portion of the meeting. 

Status of School Construction Projects in Progress 

Construction is progressing satisfactorily at Clarksville Middle, West 
Friendship Elementary, and Atholton High, Phase I. 

Acceptance of Centennial High School 

Recommendation was made that the Board establish May 23, 1977, as 
the formal acceptance date for the newly completed building structure 
of Centennial High School. Omitted from the recommendation for 
acceptance are site improvements and sound system. When completed, 
a separate recommendation for acceptance will be prepared. In both 
cases, acceptance will then establish guaranty periods. Motion was 
made by Dr. Murphy, duly seconded by Mrs. Rudlin and carried to 
accept Centennial High School as completed with the above exceptions. 

Howard High, Phase II construction, has been proceeding at a pace 
that enables the contractor to continue to expect substantial completion 
by August 15. 

Projects in Final Stages 

Closeout and final payment for these projects will be effected when all 
punch list work is completed and/or when contractors submit specified 
final documents: St. John's Lane Elementary, Lisbon Elementary, 
Worthington Elementary, Bushy Park Elementary, Hammond High, and 
Dasher Green Elementary/Owen Brown Middle. Most of these projects 
should be closed during July and August. 

71 
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Projects in Planning 

1. Atholton Elementary - No change; construction documents have 
been completed and are ready for bidding purposes. 

2. Clemens Crossing Elementary - Bidding for construction of 
Clemens Crossing was approved by the IAC at its meeting on 
June 13. Bids will be received and opened in the Board Room 
at 3:00 p.m. on July 19. A recommendation for contract award 
will be on the agenda for the July 2 6 meeting of the Board. 

The site development plan for Clemens Crossing Elementary 
was approved by County agencies in May. H. R. D. was 
notified in June to commence with the advance site preparation 
work; completion by early August is expected. 

3. Guilford Elementary - With local funds having been allocated 
in FY 1978 to begin planning this project, a sche.dule has been 
developed. Educational specifications for this modernization 
project are scheduled for.presentation to the Board on August 9 

4. Hawthorn Elementary - No change; schedule remains to be set. 

5. Mt. Hebron High, Phase II - Construction documents for 
Stage. "A" of Phase II are scheduled for review by the !AC staff 
on July 8. A tentative bid date is set for August I 8. 

6. Waterloo Middle - No, change; resumption of studies to deter
mine the feasibility of modernizing this school needs to be 
scheduled. 

7. Atholton High, Phase II - Construction documents for Stage "A" 
of Phase II construction were scheduled for review by the IAC 
staff on July 8. August 16 is the tentative date for receipt of 
bids. 

8. Savage Elementary - No change; the intent to reuse plans of 
Worthington Elementary for this school was approved by the 
Board of Education at the September 14 meeting. Ap!)lioval 
by the !AC remains to be obtained. 

9. Clarksville Elementary - The schematic design was resubmitted 
to the !AC and approving action is awaited. 

IO. Administration Building - No change; design development scheduled 
for presentation to the Board at the August 9 meeting. 
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11. Special Education Center - The schedule for this project is predicated 
on acquisition of a site as soon as possible but no later than Septem
ber 1. Initial steps in the architectural selection processes can be 
taken in the meanwhile, but the secondary steps require particulars 
on the site to be used for this Center. It is anticipated that the 
educational specifications for the Special Education Center will 
be approved in August. 

12. Elkhorn Elementary - Reuse of plans of Worthington (Bushy Park, 
Lisbon) Elementary School has been planned for Elkhorn. We have 
been seeking IAC approval for that action and possibly approval 
will be obtained on August 8. Adaption of the structure plans to 
the site could be nearly completed by November 1, 1977. 

Site for Elementary School - Contee Area 

Mr. Begeny submitted a letter to the Office of Planning and Zoning on 
June 10, 1977, commenting upon considerations relating to a possible 
elementary school site shown on a sketch plan for the Contee Neighbor
hood in the Village of King's Contrivance. A copy of that letter was 
sent to members of the Board and the comments in the letter were 
reviewed. 

Mr. Begeny also reported that he had met with Messrs. Forrester and 
Scavo on July 11 to review the comments submitted to the Office of 
Planning and Zoning. He reported that H. R. D. had modified the future 
pathways alignment in response to the need to eliminate the apparent 
probable need to transport children from the south end of the develop
ment; a map showing that 'realignment was displayed. It was pointed 
out that while the walking distance from the southern end of Contee 
to the proposed school site would thus become approximately 5200 
feet, a considerable disparity in walking distances (compared to the 
approximately 2000 feet from the north) would remain. The latter 
point will be conveyed to the Office of Planning and Zoning, along 
with these comments: 

1. Reaffirmation of the need to acquire acreage for a site consistent 
with guidelines and program needs. 

2'. Centrality of the site to eliminate the apparent disproportionate 
walking distances. 

3. Topographic considerations will also influence acreage requirements. 

4. A bridge over the future Borkenland Parkway (south of the present 
Route 32) is desirable to make it possible for students from Contee 
to walk to Hammond High. 
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5. Sidewalks along old Route 32 are desired to enable students from 
Contee to walk to Hammond High until such time as the bridge 
in Item #4 can be constructed. 

Dr. Charles I. Ecker. Assistant Superintendent - Business Management and 
Finance, presented his report covering the following areas: 

Financial Aspects of Federal Programs 

The first payment on. FY 77 Impact Aid entitlement in the amount of 
$452,645.10 has been received. The final payment of $193,990.76 
is expected by January 1, 1978. 

Food Service 

In the absence of Mrs. Margaret Smith, who was absent due to illness, 
Dr. Ecker reported that during May we continued to operate in the black 
with income of $88,000 over expenditures. 

Finance 

Mr. Joseph Williams, Business Manager, indicated ,that due to the 
July 4 holiday there was no Current Operating Budget report. However, 
the School Construction Fund as of June 30, 1977, was discussed. 

Community Service 

Mr. Charles F. Parvis, Community Services Specialist, was present 
for this pottion of the report. He indicated that, since the time of the 
initial application for Development and Technical Assistance Grant 
through the Maryland State Department of Education, there has been 
a gradual change in the overall intent of the grant as it applies to 
Howard County. The main emphasis has shifted from that of a specific 
community school site to one that deals with an overall county plan 
for community education. 

Over the past few months, several meetings have been held. with various 
agencies. A Community Education Workshop was held on June 10, and 
it was recommended that a task force be established with the following 
goals: 

1. Insure maximum utilization of total community resources using 
not only school buildings but other facilities. 

2. Recommend sub-committee which should do this type of 
inventory procedure available for community utilization. 

3. Avoid duplication of services. 

4. Inventory all programs. Set up clearing house for programs. 
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5. Delegate areas that would like to use technical State assistance. 

A School-Community Center Program Grant was received in the amount 
of $27,229 through the State Department of Education. These funds, 
channeled to the Recreation Department enable activities such as open 
gyms, neighborhood recreation centers and special needs programs 
to be offered throughout the county. 

Dr. Murphy inquired as to how the Northfield Community School Program 
differed from others. Mr. Parvis stated that it was very similar. 

Transportation 

The proposed school beginning and closing times for 1977-78 were 
submitted. Scime changes were made to better utilize buses and 
shorten the waiting time. Where changes are made, the principals 
will be notified who will in turn notify the parents. 

Tuition Rates 

The following tuition rates for noncounty students are recommended 
for 1977-78: 

In-State 
Elementary 
Secondary 
Kindergarten 
Special Education 

Out-of-State 
Elementary 
Secondary 
Kindergarten 
Special Education 

Proposed 
1977-78 
$ 1225 

1235 
615 

2940 

$ 1700 
1710 

850 
3995 

Upon motion duly made by Dr. Murphy, seconded by Mrs. Rudlin and 
carried, the rates were approved for the year 1977-78. 

Maintenance and Operation 
Mr. Earl Westphal, Maintenance Manager, was present for this 
portion of the report. 

1. Athol ton Elementary - All windows have not yet been replaced, but 
will be taken care of. (Staff indicated they will respond in detail 
to the letter from Mr. Edward Newman, a parent, concerning this 
matter.) 

2. Interior painting at Atholton Elementary, Longfellow Elementary, 
and Running Brook Elementary are being taken care of. 

75 
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3. Cleane·d boiler and made boiler repairs at Centennial Lane 
Elementary, Glenelg High, Guilford Elementary, Oakland Mills 
High, Savage offices, Waterloo Middle. 

For the year 1976-77, there ·were 7351 maintenance requests. Of 
these, 7060 were completed, leaving a·backlog of 291. 

Full custodial staff is on day shift, performing summer cleaning in 
all schools. 

Data Processing 

Personnel from the Vo-Tech Center and the Central Office are meeting 
to work out the details of sharing the computer. A report will be 
made in August. 

Dr. Louis A. Sedlak I Director of Staff Personnel Services, presented his 
report covering the following areas: 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence 
be approved: 

Yrs .in 
Howard 

Name School Subject Reason County Eff. Date 

Barthel, Janice Owen Brown M. Reading Maternity 3 8-30-77 

Dugan, Diane Elkridge E. El. Tchr. Maternity 2 8-30-77 

Griffin, Mary P. Lisbon Elem. Kndgrt. Maternity 4 8-30-77 

Hon, Brenda Bryant Woods E. Sp.Ed. Maternity 4 8-01-77 

Payne, Marion Harper's Choice Dev .Rdng. Tch. Over- 4 6/30-77 

Payne, Wilbur <¥.~?rfs H. Science 'f~ :'m.erl'H'IS 4 6-30-77 
Paradis , Gerald Wilde Lake H. Soc. St. Ext. of 4 7-05-77 

Leave of 
Abs. 

Zimmerman, Running Brook El. Tchr. Maternity 3.5 6-30-77 
Leslie Elem. 

On motion duly made by Dr, Murphy, seconded by Mrs. Rudlin and carried, 
the leaves of absence were approved. 
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Re sig nations 

The Superintendent recommended that the following resignations be accepted: 

Yrs. in 
Howard 

Name School Subject Reason County Eff. Date 

Ark , Stephen Wilde Lake H. English Moved away 2 6-27-77 

Efkeman, Debra W .Friendship El. El. Tchr. Moved away 1 6-2'}-77 

Hanes, Bonita Howard High English Dissatisfied 1 6-20-77 

KirschbauIJ1, Irvin Traveling Music Personal 3 6-17-77 

Lynch, Naomi Bushy Park El. Art Moved away 4 6-23-77 

Madigan, Faye Waterloo M. French Moved away 3 6-27-77 

Mallory, Charles Mt. Hebron H. Guidance Business 9 7-05-77 
Counselor 

Ortenzo, Mary L. Wilde Lake H. Science Further study 6 6-22-77 

Reinke, Katharine Ellicott City M. Art Moved away 8 6-24-77 

Sarfati, Susan Scaggsville Trainable Dissatisfied 4 6-10-77 

Thomson, Steven Oakland Mills H. Phys. Ed. Teach in Car- 2 6-30-77 
roll County 

McKean-Young, Patapsco M. Art Business 5 6-30-77 
Kathleen 

On motion duly made by Dr. Murphy, seconded by Mrs. Rudlin and carried, the 
resignations were accepted. 

Appointments 

The Superintendent recommended the following appointments: 

Principal - Oakland Mills High School -

Principal - Hammond Middle School 

Mr. William Chesnutt, 
presently principal at 
Central High School, 
Prince George's County 

Mr. David Oaks , 
presently vice-principal, 
Owen Brown Middle School 

On motion duly made by Dr. Murphy, seconded by Mrs. Rudlin and carried, the 
appointments were approved. 
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Transfers and assignment 

The following transfers and assignment are provided for information: 

Mr. Gene Estes, transfer from principal of Hammond Middle School 
to principal of Glenwood Middle School. 

Mr. William Davis, transfer from vice-principal of Glenwood 
Middle School to vice-principal of Owen Brown Middle School. 

Mr. Peter McIntosh, transfer from vice-principal of Patapsco 
Middle School to vice-principal of Glenwood Middle School. 

Mr. Maxwell Perry, returning from study leave, assign to position 
of vice-principal of Patapsco Middle School. 

Adjournment 

There being no further business to come before the Board, a motion was 
duly made by Dr. Murphy, seconded by Mrs. Rudlin and carried to adjourn 
the meeting at 2:30 p.m. 
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80 MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, July 26, 1977 

The Board of Education of Howard County held its regular meeting on 
Tuesday, July 26, 1977, at 8 p.m. in the Board Room. The following were 
present: 

Charlotte ·E; Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. RudHn · 
Fred K. -Schoenbrodt 

Charles I. ·tcli.er, Assistant Superintendent-Business Management & 
Finance 

Mary R. Hovet, Assistant Superintendent-Curriculum and Instruc
tional Services . 

Paul F. Rhetts, Public Information Officer 

The Chairman called-the meeting to order and asked for a motion to approve 
the minutes of the meeting held on July 12, 1977. Clarifications were noted 
on pages 3, 5, · 7; ·and 10·, · after which a motion was duly made by Mrs. 
Rudlin, seconded-by Dr-.- Murphy.,. and carried to approve the minutes as 
corrected. 

Mrs. Reede·r then asked for a m6fi6n to approve the agenda as prepared 
by Dr. Ecker. A motion was duly made, seconded, and carried to approve 
the agenda. 

Student Council Representative - Mr. Greg Marlow (Atholton High School) 

In the absence of Mr. Marlow, Miss Jan Dunham of Mt. Hebron High 
School and Miss Alcinda Pfefferkorn of Glenelg High School were 
present and reported on the attendance of six students from Howard 
County at the National Association of Student Councils Conference 
held in Marlboro, Mass., June 26-30, 1977, in which 1600 student 
Council representatives participated, including approximately 30 
from the State of Maryland. It was reported that the conference 
theme centered around how to communicate with peers and older 
persons. Miss Dunham and Miss Pfefferkorn thanked the Board 
for providing this opportunity to be a part of this conference and 
indicated that through an exchange of ideas with other student 
council groups they felt that they had learned how to improve the 
student council organization in Howard County. 

Old Business 

Advisory Committee to the Board of Education i 
' 
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Dr. Ecker recalled that, in accordance with the policy on the Advisory 
Committee to the Board of Education, a convener is to be designated 
by the Board at this time. A list of the PTA Pre·sidents in the Howard 
County schools was presented. It was noted that the committee 
would include each president and/or his or her designee, together 
with three members at large. A correction was noted in the name of 
the President of the Thunder Hill Elementary School PTA. 

The name of Mrs. Karol Hess was proposed as convener. A motion 
was then duly made by Mr. Schoenbrodt, seconded by Dr. Murphy, 
and carried to approve the appointment of Mrs. Karol Hess, President 
of the Parent.:.Teacher Association at the Owen Brown Middle School, 
as PTA Convener. 

New Business 

Award of Bid for Cle_mens Crossing Elementary School 

81-

Bids for the construction of Clemens Crossing Elementary School were 
received and opened on July 19, 1977. It was recommended that the 
contract be awarded to Hankin & Zgorski, Inc., at a base bid of 
$1,855,000, rejection of alternate #1 and alternate #2, and acceptance 
of the three items of work for which separate prices were requested. 
Mr. Donald J. Begeny, Director of Planning and New School Facilities, 
was present and indicated that this base bid is $161,980 less than 
allocated for construction as approved by the State Interagency 
Committee, and that it compares well with the bids as received for 
the last two or three elementary schools which were built in the 
county. It was also recommended that the following items be awarded 
to Hankin & Zgorski subject to approval by the Interagency Committee: 

1. Second year mechanical guarantee 
2. 20,000 gallon fuel tank and additional oil 
3. 285 gallon buried diesel oil tank 

$ 6,000 
10-,000 

400 

If the Interagency Committee does not approve these three items, 
totalling $16,400, local funds could be considered to cover that expense. 

A motion was then duly made by Dr. Murphy, seconded by Mrs. Buswell, 
and carried to approve the award of the contract as noted. 

Award of School Bus Contracts 

It was recommended that the following bus contracts be reassigned: 

1. Bus contract #61 be assigned to Elger J. Huber, Jr. 
2. Bus contract #142 be assigned to Susan Catherine Souder 
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Both of the current contractors have indicated that they wish to tenninate 
their contracts. A motion was then duly made by Mr. Schoenbrodt, 
seconded by Mrs. Buswell, and carried to approve the reassignment of 
the bus contracts as indicated. 

Dr. Ecker indicated that there is rio increase in the number of buses to 
be used in the school year 1977-78 even though two new high schools 
are opening and there will be an increase in the number of students 
transported. 

Listing of Specfol Programs 

Mr. Paul Rhetts, Public Infonnation Officer, ·presented an "Inventory of 
Special Programs and Projects" which are currently in operation in the 
Howard County Public School System. The inventory included the name 
of the program or project, the dollar amount of the grant or funding, the 
schools involved, the name of the project manager, and a resume of the 
purpose of the program or project. 

Committee Assignments 

Mr. Paul Rhetts, Public Information Officer, also presented an inventory 
of the committees which are currently in effect in the Howard County 
Public School System and the membership of each committee. After dis
cussion of this information by the Board, it was requested that this list 
of committees be reviewed to determine if all of them are still functioning 
and necessary, and to come back to the Board in October or November 
with additional information as follows: 

1. Which committees are short-term ones? 
2. Which committees are standard and continuing ones? 
3. Which committees are State or Federal requirements? 
4. Can participation by school personnel be limited to de.crease their 

absence from their school duties? 

Dr. Hovet indicated that staff felt it was good to involve school personnel 
in these committee matters, but efforts would be made to decrease the 
loss of time for such meetings. 

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 
Services, presented her report covering the following areas: 

Curriculum 

Patapsco/Wilde Lake Middle School Partitions 

Dr. Hovet reported that the principals of both Patapsco Middle and Wilde 
Lake Middle Schools, together with members of staff and parents, had 
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reviewed the architectural drawing which had been presented earlier 
to determine if the same plans could be used for both schools. There 
was much discussion of the use of demountable walls, the possible 
need of operating programs in the schools without the services of some 
of the aides if necessary, the effect of the changes on the capacity of 
the school, etc. It was agreed to defer a decision in this matter until 
a later meeting when the architect is present for further discussion. 

Career Education 

Mrs. Media Pennington, Supervisor of Guidance, was present and re
ported that she had attended a state workshop on Career Education on 
June 28-30, 1977. The workshop, under the title of "Integrating and 
Using Community Resources", was also attended by Mrs. Reeder, 
Chairman of the Board, and Mr. Clint Smith and Mr. William White, 
citizens of Howard County. 

Mrs. Pennington pointed out that career education has been a part of 
the general education program for Howard County students beginning 
in the primary grades, with emphasis in the social studies program. 
It is continued in the secondary schools, again with primary emphasis 
in the social studies program. Instruction is, the responsibility of 
the classroom teacher. However, guidance counselors are utilized 
as consultants when needed. Additional activities, such as career 
days and visits to the Vocational Center, have been sponsored by 
the Guidance and Vocational Departments. 

During the current summer, the career education program was considerably 
revised in the social studies workshop. 

There was discussion of how counselors can have more direct contact 
with students in the development of the career education program. It 
was suggested that large groups could be scheduled to meet with the 
school counselor regularly. It was indicated that there is a need for 
each student to have at least one skill when he graduates from high 
school. Dr. Hovet was asked to have Dr. Fred Czarra, Supervisor of 
Social Studies, present at a future Board meeting for a thorough dis
cussion of the social studies program. 

Instructional Services 

Follow-up of Howard County Graduates 

Mrs. Media Pennington, Supervisor of Guidance, presented a summary 
of the follow-up of Howard County graduates for the school year 1976, 
which indicates that approximately 59% of the students will be con
tinuing their education and 37% will enter the work force. This leaves 
4% unknown or deceased. 
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High School Counselors' Workload 

Mrs. Media Pennington, Supervisor of Guidance, reported on the 
percentage ,of time spent in the broad categories of guidance responsi
bilities, both by individual counselors and by schools. It was noted 
that group guidance is possible, but soi:ne counselors feel that 
group counseling is unrealistic. There was much discussion of the 
need for clerical help in the guidance departments in the high schools 
on a twelve-month basis; the need for longer inservice meetings; 
observance of counselors by Mrs. Pennington; the need for revised 
observation and evaluation forms for counselors, etc. Some of 
the problems will be considered at budget time. 

Intramural Sports 

Mr. Walter Phelan, Supervisor of Physical Education, was present 
and gave a summary of intramural activities in the middle and high 
schools during the school year 1976-77. The intramural program is 
divided into three sessions during the school year - fall, winter, and 
spring. At the beginning of each session, students are surveyed 
to determine activities in which there is sufficient interest to offer 
a program. For individual activities a minimum of 15 students is 
required. For team activities, sufficient students for four teams 
are required before the activity is sponsored. 

It was noted that, due to lack of interest, there was no intramural 
program in several high schools. Further, there is a lack of 
qualified sponsors in some schools due to the involvement of many 
faculty members.in oth~r after-school activities such as varsity 
sports, music, drama, art, journalism, class sponsors, etc. Mr. 
Phelan indicated that our middle school intramural program is of 
the highest quality and there is much interest. However, high 
school students are not as interested in the intramural program. 

When questioned concerning the budget cuts, Mr. Phelan reported 
that there were cuts in the equipment items but t_here is a sufficient 
inventory of equipment that the program will not suffer this year. 
Dr. Hovet reiterated that no intramural sport will be eliminated 
because of lack of equipment. It was further reported that all of 
the athletic equipment will be in good condition and safe. If there 
is any doubt about any of the equipment, coaches have been asked 
to refer the matter to Mr. Phelan immediately by phone. The Board 
asked Mr. Phelan to provide the news media, through Mr. Rhetts, 
with the factual information concerning the sports programs, the 
budget cuts, and the assurance that the students will be provided 
with sufficient activities and safe equipment at all times during 
the coming school year. 

l 
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Mr. Phelan also reported that he has received requests for girls' 
soccer at Centennial High, Hammond High, Oakland Mills High, 
ani:I Wilde Lake High. Provisions will be. made for this if there is 
sufficient participation in each of these schools. There will be 
28 interscholastic and varsity programs available in our schools 
for the year 1977-78. There is still a problem in scheduling 

_indoor sports because of limited facilities and the number of inter
scholastic and intramural programs for boys and girls. 

Mr. Carey Johnson, a parent, spoke at this time and indicated that 
his experience with youth recreational programs had indicated 
that when the boys and girls are young they are interested and 
involved in all sports but there is a considerable lack of interest 
when they reach the ages of twelve or thirteen. 

Staff Recognition 

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and 
Instructional Services, with the approval of the Board of Governors 
of the Maryland State Bar Association, has been appointed as a 
member of the Citizens Advisory Special Committee. 
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Report of Mr. John F. Sullivan, Assistant Superintendent - School Administration 

Ih'the absence of Mr. Sullivan, Dr. Ecker presented this report. 

Summer School Status Re.port 

Dr. James Di Virgilio, Director of Middle School Administration, 
reported that the three summer school centers are staffed by qualified 
Howard County teachers and are operating smoothly, with the following 
enrollments: 

Elementary 
No. of Howard County students 
taking one class (review and 
enrichment) 

No. of Howard County students 
taking two classes (review and 
enrichment) 

No. of Howard County secondary 
students in original credit courses 

No. of nonresident students 

88 

309 

Middle 

113 

258 

High 

113 

61 

125 

7 

Questions arose concerning pre-hiring for summer school, evaluation 
of the teachers, the role of the supervisor, and the matter of original 
credit courses. Dr. Ecker suggested that a discussion of summer 
school be scheduled for a meeting of the Board in the fall. 
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Teacher Transfer and School Staffing 

It was reported that 140 teacher transfer requests have been 
processed as follows: 

1. 62 teachers displaced by enrollment changes 
2. 14 teachers transferred to specialized positions; i.e. 

counselor, media, reading 
3. 64 teachers transferred at their request 

All teachers displaced by enrollment changes (surplus teachers) 
have been reassigned. 

Staff Development 

Dr. Lee Smith, Supervisor of Staff Development, reported the 
following: 

1. Contacts were made with the colleges and universities in 
the surrounding area concerning courses and programs which 
may be offered in Howard County as needs are identified. 

2. A packet was provided to each professional staff member con
cerning educational study opportunities in and surrounding 
Howard County. 

Personnel Item 

Mrs. Maxine Pierce, an applicant for a teaching position, indicated that 
she had not heard from her application and visited the Personnel Division 
to determine the status of it. While there, she noticed a file drawer 
marked "Minority/Declined" and her file was in that drawer. Dr. Ecker 
indicated that he would investigate this matter and write to her con
cerning it. In the me,mtime, he could assure her that her application is 
being considered. However, there are very few vacancies foz:· elementary 
school classroom teachers, and there are six elementary teachers who 
had been on approved leave last year who are returning in September. 
These teachers must be placed before new applicants are considered. 
There are more vacancies on the secondary school level than on the 
elementary school level. 

Adjournment 

There being no further business to come before the Board, a motion was 
duly made by Mr. Schoenbrodt, seconded by Mrs. Rudlin, and carried 
to adjourn the meeting at 11 p. m. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, August 9, 1977 

The Board of Education of Howard County held its regular meeting on 
Tuesday, August 9, 1977, in the Board Room following the Listening 
Post Session, which began at 9 a.m. The following were present: 

Charlotte E·.· Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C •. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary /Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent -.Business Management 

& Finance 
Mary ii.: Hovet, Assistant Superintendent - Curriculum & Instruc

tional Services 
Paul F. Rhetts, Public Information Officer 

The Chairman called• the meeting to order at 9:50 a.m. following the 
Listening Post Session and asked for a motion to approve the minutes of 
the meeting held'on }uly 26, 1977. Clarifications were noted on pages 
6 and 8, after whicfi• a motion was duly made by Dr. Murphy, seconded 
by Mrs. Buswell, and carried• to approve the minutes as corrected. 

In regard to the remarks made by Mrs. Maxine Pierce at the July 26, 1977 
meeting, Dr. Ecker reported that he had investigated the file to which 
Mrs. Pierce had referred and leamed that teachers' applications on file 
in the Personnel Division are filed in accordance with guidelines estab
lished by the U.S. Department of Health, Education, and Welfare; i.e. 
applications from persons of minority groups are filed separately and • 
by elementary/secondary levels. Also in this file drawer are the applica
tions of persons who have declined positions offered to them or have 
asked to have their applications removed from the active files. Dr. Ecker 
has conveyed this information to Mrs. Pierce and feels sure that she 
understands that her application is still in the active file and she will 
be placed if there is a vacancy for which she is eligible. It was 
indicated again that there are few vacancies on the elementary level 
and there are six teachers who are returning from approved leave who 
must be placed before other applicants are considered. 

Mrs. Reeder then asked for a motion to approve the agenda as prepared 
by the Secretary. Dr. Murphy indicated that he would like to make some 
remarks concerning the appointments and promotions but would do so 
when these were presented during the report of the Director of Staff 
Personnel. Dr. Goedeke asked that a note be made that the first item 
(Proposed Site for the Long Reach Middle School) on the report of Mr. 
Donald J. Begeny, Director of Planning and New School Facilities, 
would be discussed at 2 p.m., and that one item should be added to the 
report of Dr. Louis A. Sedlak-- the death of Mr. Robert R. Wilson, 

I_ 
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Principal of the Lisbon Eleinentaiy School. A motion was then duly made, 
second~d, and carried to approve the agmda as corrected. 

Student Council Representative - Miss Liz Larney (Mt. Hebron High School) 

, No one was present to represent the Student Council Association. 

Old Business 

Budget Reductions/Athletic Programs 

Mr. Luther Starnes, a representative of an informal committee composed 
of representatives of each high school in the county who are concerned 
about the cuts in the athletic budget for 1977-78, pointed out that inter
scholastic sports are a part of the curriculum just a,s much as music, 
art, drama, etc. He stressed the fear that a philosophy is developing 
in the county which will eventually eliminate interscholastic sports 
from the schools. 

Mrs. Ethel Hill, a parent from Wilde Lake High School, urged reconsider
ation of the decision to make the cuts in the athl,etic program and pointed 
out the concern of the community that these cuts are part of the trend to 
eliminate interscholastic sports in Howard County. 

Mr. Carey Johnson, a parent from the Mt. Hebron High School, spoke 
primarily about the sport of football and pointed out that, if boys are not 
permitted the opportunity to participate in 9th grade football, many of 
them will never be able to play football because they are not able to make 
the varsity or junior varsity teams. Mr. Johnson felt that the saving of 
approximately $10,000 which is the cost of providing coaches, officials, 
and transportation for 9th grade football, is minor when it is understood 
that approximately 344 boys will be given the opportunity of participating 
in this sport. 

Mr. John Thesing, a par_ent from Oakland Mills High School, read a pre
sentation in which he urged the Board to reconsider the budget cuts in 
this area. 

Mr. Stqrnes closed the presentation by reminding the Board that parents 
have contributed much to this program in _the high schools but they feel 
that the Board should support the sport initially. He requested restora
tion of the funds through a supplemental budget. 

Dr. Murphy stressed the fact that the Board has no intention of destroy
ing or terminating interscholastic sports and point~d out that the problem 
is how to benefit the greatest number of students with the monies which 
have been allocated to the Department of Education. He further pointed 
out that $ 1. 05 is the amount allocated for instructional materials for each 
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student in the elementary schools. This is a very small amount 
as ,compared to the figure of $29. 58 as quoted by Mr. Johnson 
for the cost per student for 9th grade football. 

Mrs. Buswell pointed out various extra curricular activities which 
had been cut from the budget for lack of funds, and Mrs. Rudlin 
felt that if a supplemental budget was requested she felt it 
should be for the purpose of funding other programs which had 
been cut from the budget. 

Mr. Starnes promised to be more vigilant concerning the budget 
matters in the county, and indicated the need for higher taxes in 
this affluent county. 

Mr. Schoenbrodt made it very clear that the athletic program has 
not been "gutted". While 9th grade football and 9th grade basket
ball have been deleted, girls' soccer has been added. Further, he 
has talked with Mr. Walter Phelan, Supervisor of Physical Educa
tion, and has been assured that we could sustain such a cut for 
one year but that the reductions should not be continued in future 
years. There are sufficient funds to replace any unsafe equipment. 
Mr. Schoenbrodt stressed that even if we did not receive any gate 
receipts from sports activities the sports would be budgeted just 
the same. In fact, he would prefer that there were no athletic 
gate receipts . 

Mr. Starnes expressed c'oncern that by deleting 9th grade football 
it would be impossible for Howard County students to compete 
later with teams from the surrounding counties because students 
in those counties have the advantage of the 9th grade football 
program. Mr. Schoenbrodt responded that there are sufficient 
opportunities within our remaining programs to provide for the 
physical development of the students. 

Mrs. Buswell recalled that Mr. Sikora, a member of this same 
committee, had requested an appointment with the Board for the 
July 26 meeting, but this was denied for the reason that this was 
an evening meeting and the agenda was so full that there would 
not be sufficient time for his presentation. Mr. Sikora accepted 
that decision. The Board then permitted the presentations to be 
made at the August 9 meeting. 

Partitions - Patapsco Middle School and Wilde Lake Middle School 

Mrs. Emma Lacey, Principal of Patapsco Middle School, and Mr. 
Loren Murray and Mr. Robert Lorenzen of Johannes anci Murray & 
Associates, architects, were present for this discussion. Mr. 
Charles Jones, Principal of Wilde Lake Middle School, was on 
vacation. 
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Mr. Lorenzen reviewed the plans for each of these schools and 
discussed the proposed changes to be made to provide some contained 
areas. Mr. Schoenbrodt noted the differences in the requests for 
the two schools and asked Mrs. Lacey if the differences were due 
to the fact that Patapsco Middle School is a model school and has 
additional staffing. He inquired if the model school program were 
eliminated, would this affect the corrections requested in the 
building. Mrs. Lacey assured the Board that the plans reflect 
planning for the future and a continued need for rooms for diagnostic/ 
prescription, reading specialist, etc. Approximate costs were 
indicated as follows: 

Patapsco Middle School 
Wilde Lake Middle School 

$46, 100 plus contingency fund 
$36,377 plus contingency fund 

Dr. Hovet pointed out that the plans for the two schools are almost 
identical -- the only difference is in the mathematics section. 

The Board members indicated approval of the recommendations from 
each of the two schools as shown on the drawings, but funds are 
not available. Mrs. Reeder pointed out that the County Council has 
indicated that this work should be done but has not provided funds 
for it. Mr. Schoenbrodt called attention to the fact that we are having 
difficulties in identifying money to pay for the necessary roof repairs 
at three of our schools. 

Dr. Hovet stres sect the need for one more panel to relieve the situation 
in one area. Dr. Ecker was asked to have Mr. Buchman locate one 
such panel and have it,installed if at all possible. 

Dr. Ecker reported that a maintenance crew is re-gluing all of the 
carpeting in the Patapsco Middle School, but the work will not be 
completed before the opening of school due t6 the tremendous work
load in the Maintenance Section at this time. Mrs. Reeder asked 
if extra men could be assigned to the job in an effort to complete 
the work before school opens. Mrs. Lacey indicated she would 
be pleased if just the commons area could be completed. 

New Business 

Letter of Agreement re: Use of Interfaith Center Parking Lot by Wilde 
Lake High School Personnel 

Mr. Patrick Pierce, President of the Wilde Lake Interfaith Center, 
Inc.; Mrs. Priscilla Hart, a representative of the Columbia Religious 
Facilities Corporation; and Dr. John Jenkins, Principal of Wilde Lake 
High School, were present for the discussion of an agreement con
cerning the use of the Interfaith Center's parking lot by employees, 
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students, and guests of the Board of Education during the week 
days of Monday through Friday, and the use of the parking lot of 
the Wilde lake High School by the Interfaith Center employees and 
guests on Saturday and'Sunday, providing that such use does not 
conflict with any school activity. 

Mrs. Hart asked that the Columbia Religious Facilities Corporation 
be a third party in this agreement and that stipulations concerning 
the number of spaces, a definite assignment of the spaces, snow 
removal, etc. , should be in writing. A motion was then duly made 
by Mrs. Buswell, seconded by Mrs. Rud line; and carried to approve 
such a three-party agreement, including the aforementioned stipu
lations, in order that the details can be worked out prior to the 
opening of school. 

Mr. Pierce expressed concer:1 that the Interfaith Center parking lot 
would be used by employees of the Wilde lake High School and not 
students as he had understood. However, Dr. Jenkins assured him 
that there is ample parking space on the school lot for the employees 
and visitors, and the Interfaith Center parking lot will be assigned 
to students. 

Mr. Pierce reported that he had worked with a number of Student 
Council representatives in an effort to secure this agreement 
and felt that they should be included in the signing of it. Mr. 
Schoenbrodt responded that students cannot be responsible for 
any liability and should not be a party to a legal document of 
this nature. However, he felt there should be an understanding 
with the Student Goverrtment that this parking privilege will 
be withdrawn if the students do not carry out their responsi
bilities related to proper use of the parking area. Mrs. Reeder 
asked Dr. Jenkins if recognition could be given in some way to 
those students who had worked to secure the agreement and 
he indicated that when the parking lot becomes a reality that will 
be recognition in itself. 

Dismissal of School Bus Driver 

Mrs. Buswell reported that there had been an extensive hearing 
on the matter of Walter Sirk, Bus Driver, and duly moved that the 
Board uphold the Superintendent's recommendation of dismissal. 
The motion was seconded by Mr. Schoenbrodt and carried. Mrs. 
Buswell, Dr. Murphy, Mrs. Rudlin, and Mr. Schoenbrodt voted 
"Yes". The Chairman abstained as she had not been a part of the 
hearing. Following is the Resolution adopted by the Board of 
Education of Howard County and the Findings and Opinion of the 
Board of Education of Howard County: 
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Board of Education of Howard County 
RESOLUTION . 

in the Matter of Walter Sirk 

WHEREAS, the Board of Education of Howard County held a public 
hearing on May 26, 1977, with reference to the determination by 
Dr. Goedeke that the said Walter Sirk was no longer approved for the 
operation of a school bus transporting children for the Howard County 
Department of Education; and 

WHEREAS, both the Superintendent of Schools and the said 
Walter Sirk were represented by counsel at such hearing and both 
sides were afforded opportunity to present witnesses, briefs and 
summation statements in writing; and 

WHEREAS, the Board of Education of Howard County has duly 
deliberated upon the matter of Walter Sirk and has considered all of 
the evidence presented, the documentary exhibits and the arguments 
and brief of counsel; now, therefore 

BE IT RESOLVED, that the Board of Education of Howard County 
hereby adopts the attached findings and opinion in the matter of 
Walter Sirk, this 9th day of August, 1977; and 

BE IT FURTHER RESOLVED, that the Secretary of the Board is 
directed to provide copies of the findings and opinion of this Board 
in the matter of Walter Sirk to counsel and to the Superintendent of 
Schools for Howard County, and to advise Walter Sirk of his right to 
appeal these findings ~o the State Board of Education. 

FINDINGS AND OPINION OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 
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This is an c1ppeal from the Ruling by M. Thomas Goedeke, Superin
tendent of Schools of Howard County, by letter dated February 24, 1977, 
wherein he informed Walter Sirk that he was no longer approved for the 
operation of a school bus transporting children for the County Department 
of Education. The appeal is taken pursuant to Article 77, Section 59, 
of the Annotated Code of Maryland and consisted of testimony by the 
Superintendent and staff and Mr. Sirk, who presented witnesses on blis 
own behalf. Both the Superintendent and Mr. Sirk were represented by 
counsel and afforded. oppor_tunity to present briefs or summation state
ments i_n writing. 

This Board is authorized and directed by Article 77, Section 41 of 
the Annotated Code of Maryland to " ••. prescribe rules and regulations 
for the conduct and management of the public schools in the ••• county 
school system". Pursuant to this authority, the Pupil Transportation 
Regulations were adopted and most recently revised September 12, 1974. 
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Mr. Sirk entered into contract with this Board on September 4, 1973 
for the transportation of school children and operates one of the buses 
owned by him as contractor. To such extent, this case is unique. 
Included in his contract (Section 4B), is the following provision: 

"Contractor shall be responsible for compliance by Drivers 
with all Rules and Regulations for the transportation of 
school children published by the Board and the Maryland 
State Department of Education. Contractor shall provide 
Bus Drivers who exercise acceptable control of school 
children at all times durin trans ortation ••• " 
emp asis added . 

The Pupil Transportation Regulations provide: 

A3. "Bus drivers should appreciate the confidence of 
the community. 

AS. "Drivers should feel that the bus is another classroom 
of the school: a place where courtesy, consideration 
and safety habits applicable to public transportation 
may be learned. 

D7. "Drivers will not permit loud talk, rough play, profanity, 
or vulgarity on the bus." 

In the hearing held before this Board on May 26, 1977, we 
heard testimony from the, Superintendent and staff and received 
documentation showing that Mr. Sirk was unable to work with 
parents or children in a: number of particularized circumstances, 
used profane and inappropriate language on occasions and poor 
judgment in his treatment of black and white children on the bus. 
Parents exhibited considerable concern for all of these conditions 
to the extent that of the 40 children who were riding the bus at 
the beginning of the year, only seven were doing so at the time 
Dr. Goedeke removed him as a driver on February 24, 1977. 
Reports by Donald G. Hoes, Principal at Swansfield, and by other 
members of staff, including Mr. Grason Fowble, Supervisor of 
Transportation, and Dr. Morris L. Woodson, Director of Elementary 
Schools, substantially-confirmed these and other incidents, demon
strating inappropriate, intemperate, profane and racially derogatory 
utterances on the part of Mr. Sirk. 

The appellant generally denied the allegations made as to 
profanity, racial and obscene utterances and lack of ability to 
appropriately control school children. He presented numerous 
witnesses, many of whom were personal or business associates, 
who testified to his general good character in other settings. 
We have given this character testimony only slight weight in that 
it may be doubted that such is directly related and relevant to 
these proceedings. 
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Both Mr. Sirk and Dr. Goedeke adverted to an incident prior 
to these which resulted in a probationary status for a year for Mr. 
Sirk. While such forms no basis for these findings, we cannot, 
nonetheless, ignore completely this history in determining what 
action, if any, which must be taken here. 

In consideration of all the above, the testimony and Judgment 
of staff, which is largely unrefuted, and that of members of the 
community, we are of the opinion that the decision of the Superin
tendent must be upheld. In doing so, we must rely upon the 
Superintendent as manager of the Howard County School System 
and his staff of professionals. We find that Mr. Sirk was guilty 
of using profane and inapproµ-iate language to children and parents, 
failed to exercise acceptable control of the school children charged 
to his care, and that he falls far short of establishing and enjoying 
that confidence of the community which is so necessary for a 
successful bus driver. In short, we find nothing in Mr. Sirk' s 
defense to overturn the Superintendent's decision of February 24, 
·1977 and that there is substantial, even compelling, evidence to 
support such decision. 
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For these reasons, it is the opinion of the Board that the judgment 
of the Superintendent of February 24, 1977 is hereby affirmed, this 
9th day of August, 1977. 

Susan R. Buswell (signed) 
John C. Murphy (signed) 
Fred K. Schoenbrodt (signed) 
Barbara W. Rudlin (signed) 

Board of Education of Howard County, 
Maryland 

Full-day Pilot Kindergarten Program at Guilford Elementary School 

Dr. Goedeke reported that the State Department of Education is 
interested in piloting full-day kindergarten programs in selected local 
school systems of the state and suggested that such a program be 
developed at Guilford Elementary School. The state will fund the 
program for one year, up to $10,000, for staff, supplies, etc. Mrs. 
Carter, Principal of Guilford Elementary School, believes this is a 
good program, even with the small group of 12 or 15 children who 
will be in the kindergarten class in 1977-78. Mr. Schoenbrodt 
asked if other students could be included in the program, under the 
open enrollment policy, and with the parents furnishing transportation. 
Mrs. Rudlin asked if this would involve any financial responsibility 
on the part of the Board of Education of Howard County. Dr. Goedeke 
responded that he will contact Dr. Percy Williams of the State 
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Department of Education and indicate that no local funds will be 
available this year or in the future for this project. 

A motion was then duly made by Mrs. Buswell, seconded by Mrs. 
Rudlin , and carried to submit a proposal to the State Department 
of Education for full state funding to conduct a full-day kindergarten 
at Guilford Elementary School and to open the program to children 
from other communities under our open enrollment policy. 

Bids and _contracts 

Dr. Ecker recommended that awards be made to the apparent low 
bidders meeting specifications as follows: 

Window Shades 
American Shade Company 

Security Guards 
Pinkerton's, Inc. 

Carpet for Howard High School Auditorium 
Martin Greenbaum Company 

Office Supplies 
Baltimore Stationery 
Columbia Stationers 
Lucas Brothers · 
D. N. Owens Company 
Garrett-Buchanan 
Ginns 
Macmillan Arts & Crafts 
Alperstein Brothers 
E. C. Lucas 

TOTAL 

$9,292.05 

$4. 97 per hour 

$6,310.00 

$4,113.34 
1,176.10 

287.93 
378.60 
280.02 

84.24 
30.96 

349.92 
322.50 

$7,823.61 

Upon motions duly made, seconded, and carried the aforementioned 
contracts were approved as indicated. 

All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the Purchasing Department for 
inspection by interested parties. 

Mr. Donald T. Begeny, Director of Planning and New School Facilities, 
presented his report covering the following areas. · 

' . I 
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Site for the Proposed Long Reach Middle School 

There was discussion of the pupil projections and future middle school 
site n~eds for the Oakland Mills/Long Reach areas. Current indications 
are that there is a need for one additional middle school site, rather than 
the two shown on the 19 71 General Plan in the Long Reach/Thunder Hill 
area. The two sites shown on the General Plan are in the Village of 
Long Reach and on a land parcel between Thunder Hill-and Phelps Luck/ 
Locust Park. The latter site would lessen transportation requirements 
and costs by enabling an estimated 240 more students to walk to school 
than would be the case at Long Reach. However, efforts to acquire a 
site at that location, through purchase, have been unsuccessful. The 
site possibility at Long Reach is part of the 50+ acres placed in reser
vation by the Howard Research & Development Corporation for a middle/ 
high school site. Two drawings of a middle school site were presented. 
The first drawing was a feasibility plan for utilizing one configuration 
of 21 + acres, and the second a drawing prepared by HRD staff. Upon 
review of these drawings the staff was directed to ascertain which con
figuration of the site would best serve the middle school needs; to ex
plore the need for fencing along the alignment of the future Snowden 
River Parkway; and to seek 27 acres from HRD for this middle school, 
in accordance with site acquisition guidelines. 

Site for the Special Education Center 

Mr. Begeny reported that the Site Review Committee has again reviewed 
the site located at Manor Lane and Route #108 and recommended its ac
quisition for expansion of the Vocational-Technical Center and a possible 
future Special Education ,Center. Dr. Goedeke indicated, however, that 
acquisition cannot be pursued until we receive written approval from the 
County Executive. It was noted that the option-to-purchase agreement 
for the 20+ acre parcel will expire on September 14, 1977. A motion was 
then duly made by Mr. Schoenbrodt, seconded by Mrs. Buswell, and 
carried to request staff to promptly secure signatures of the members of 
the Site Review Committee on the report dated June 30, 1977 and to seek 
approval of the County Executive to proceed to acquire the site prior to 
September 14, 19i7 at a total price not to exceed $94,000 as set forth in 
the option-to-purchase agreement. 

Acceptance of the Atholton High School Addition 

It was recommended that the Board of Education formally accept the 
balance of the newly completed and renovated areas of the Atholton High 
School as of August 1, 1977. The auxiliary gymnasium wa·s accepted 
for our use on January 18, 1977. It was noted that there are approxi
"mately six remaining cabinets to be installed, but these are to be in
stalled and ready for inspection on August 16, 1977. It was further 
recommended to accept the architect's recommendation for an,extension 
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of sixty-one (61) days to the general contract to C. J. Cirelli & 
Sons,. Inc. This time extension was recommended due to several 
changes to the work to be done, severe weather conditions, and 
delays in delivery and installation of new cabinets. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the recommendations for acceptance-of the 
facility and extension of time, without penalty, and with no change 
in the contract • 

Status of School Construction Projects 

Projects in Progress include Atholton High, Phase I; Clarksville 
Middle; Howard High, Phase II; and West Friendship Elementary. 

Projects in Final Stages include Dasher Green Elementary/Owen 
Brown Middle; Hammond High; Lisbon Elementary; St. John's Lane 
Elementary; and Worthington Elementary. 

Projects in Planning include Athol ton Elementary; Atholton High, Phase II; 
Clarksville Elementary; Clemens Crossing Elementary; Elkhorn 
Elementary; Guilford Elementary; Hawthorn Elementary; Mt. Hebron 
High, Phase II; Savage Elementary; Special Education Center; Waterloo 
Middle; and the administration· Building. 

Mr. Begeny reported verbally that the contract award for Clemens 
Crossing Elementary School was approved by the Interagency 
Committee on August 8, 1977 for the base bid and acceptance of 
Alternate #2 for the mechanical system. The request for a second 
year mechanical guarantee in the amount of $6,000 was not approved 
by the Interagency Committee and will be handled through local funds. 

·The Board approved amendments to the contract award in accordance 
with the Interagency Committee action. 

Mr. Joseph Ring, Construction Assistant, was present for a discussion of 
the status of Howard High School, Phase II. 

Mr. Ring reported that the second floor of this building will be com
pleted by August 10, but close cooperation is urged between the high 
school staff and the contractor's staff in occupying this area. Mrs. 
Buswell asked that numbers be placed on lockers as soon as 
possible in order that the assignment of lockers can be handled. 

A further report will be given on August 23 at the Board meeting 
and a date for occupancy will be established at that time. 
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Dr. Charles I. Ecker, Assistant Superintendent - Business Management 
and Finance, presented his report covering the following areas: 

Financial aspects of Federal Programs 

- There were no new developments to report. 

Food Services 

Mr. Roy Michaelson, Assistant in Food Services, was present for this 
portion of the report. 

Mr. Michaelson pointed out that he felt that the Food Service section 
can operate next year without a subsidy; food costs were lower this 
year than last year, but labor costs are rising. A balance of $90,770. BB 
was reported on harld at the close of June, 1977. 

Finance 

Mr. Lc\wrence Johnson, Assistant in Finance, was present for a dis
cussion of the reports of the S:chool Construction Fund and the General 
Fund as of July 31, 1977. 

The reports were accepted as presented. 

Maintenance and Operation 

Projects completed include the installation of an air conditioner unit in 
the office at Guilford Elementary; replacement of a compressor unit 
in the Data Processing area at the Vocational-Technical Center; removal 
of a temporary gravel parking area in front of Mt. Hebron High and re
sodding of same; replacement of worn-out oil burners with new #2 oil 
burners, cleaning of tanks, piping, etc., at Waterloo Middle; and in
terior touch-up painting at Wilde Lake Middle. 

Projects in work include repairing of damaged floor in gym and refinishing 
of total gym floor at Wilde Lake High; repairing of carpet throughout 
Patapsco Middle; rep!actng of roof at Northfield-Elementary; installation 
of new heavy duty hardware throughout Wilde Lake High and Oakland 
Mills High; and installation of additional outdoor cigarette butt con
tainers at all. high schools. Roof repairs at Northfield, Atholton, 
and Bryant Woods Elementary Schools are progressing well. 

Summer cleaning of all schools, including shampooing of all carpeting, 
refinishing all gym floors, etc. , was reported by Operations. 
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Mrs. Buswell inquired about the replacement of rotary cups as requested ~1 
by the Healti')__Department. Dr, Ecker reported that these changes were ! 
being made according to the schedule, but the work was stopped two ! 
weeks ago as we have been notified by our supplier that there is a 
scarcity of #'2 oil which will be required after the replacement of the 
rotary cups. This matter is pending until we receive a decision from 
the Health Department. 

Transportation 

Dr. Ecker reported that our staff has been working with the Police 
Department and the Department of Public Works for sometime, with 
the result that new or additional walking areas have r'=sulted from 
pathways and/or remeasurement to the following schools: 

Atholton High 

Centennial High 

Centennial Lane Elementary 

Ellicott City Middle 

Howard High School 

Mt. Hebron High 

path on east side of Freetown Road 

improved shoulder on Old Annapolis 
Road and east side of Centennial 
Lane between Old Annapolis Road 
and school property 

path from Morning View Court to 
school property 

path from Roberts Road to school 
property 

(1) path from Horseshoe Road 
through wooded area to school 

(2) HRD \flas responsibility to pave 
a path from Phelps Luck Drive , 
ea st along Route 10 8, then 
south to a path that connects 
High Tor Drive and Storm 
Drift 

path from Perrow Avenue under 
power line to school property 

Dr. Ecker was asked to investigate the safety of the children who will 
use the shoulder on Old Annapolis Road and the east side of Centennial 
Lane between Old Annapolis Road and the school property, and to ascer
tain if signs can be posted to warn motorists that children are walking 
to school. 
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Approximately 371 students will be able to walk to school through the 
use of these pathways. 

Mr. Grason Fowble, Supervisor of Transportation, reported that maps 
showing these pathways have been sent to each school involved and 
to the feeder schools involved. 

Mrs. Croghan and Mrs. Zimmerman were present for the discussion 
concerning their request during the Listening Post session at the 
July 12 meeting for the transportation of approximately 20 eleventh 

·grade students to the Mt. Hebron High School during the 1977-78 
school year. Generally, these students live in the Dunloggin/Font 
Hill/MacAlpine areas, and have been approved for attendance at Mt. 
Hebron High School under the open enrollment policy. There was 
considerable discussion concerning _the denial of such a request in 
previous years when other students and schools were involved. Dr. 
Goedeke indicated his disapproval of transporting out-of-district 
students on our regular buses, our involvement in handling the funds 
collected from each of the students, the possibility of parents in 
other areas making the same requests, etc., but indicated that if 
the Board decided to grant this request the staff will implement and 
administer it. Mrs. Buswell asked if arrangements could be made at 
this time to include these extra students on a bus going to Mt. Hebron 
High School. Mr. Fowble responded that all routes are established, 
except for one which involved a bus driver and a hearing, and the 
buses are more fully occupied this year than they have been for 
several years. · 

A motion was then duly 'made by Mrs. Rudlin, and seconded by Dr. 
Murphy as follows: 

1. Permit the eleventh grade students, who had been granted 
permission to attend Mt. Hebron High School under the open 
enrollment policy, to ride school buses for 1977-78 only, 
if they pay the established fee 

2. Students may apply for spaces available up to 95% capacity 
of the bus on a first-come-first-served basis, with no extra 
buses added for this purpose 

3 • This will not apply to any other school in the county 

Mr. Schoenbrodt motioned for an amendment to include all eleventh 
grade students who were districted out of their schools in 1977-78 
but who have been permitted to remain in those scho.ols during 
1977-78 under the open enrollment policy. The amendment was 
seconded by Dr. Murphy. 
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Mrs. Buswell then motioned that such transportation, if agreed upon, 
would not begin until October 1. Mm. Rudlin seconded this amend
ment. This amendment passed. Mrs. Buswell and Mrs, Rudlin 
voted "Yes"; Dr. M.irphy and Mr. Schoenbrodt voted "No"; Mrs. 
Reeder voted "Yes" to break the tie. 

A vote was then taken on the amendment made by Mr. Schoenbrodt 
to include all eleventh grade students districted out of their schools 
for 1977-78 but who have been given permission to remain in those 
schools during 1977-78. The amendment passed with Mrs. Buswell, 
Dr. Murphy, and Mr. Schoenbrodt voting "Yes" and Mrs. Rudlin 
voting "No" • 

A vote was then taken on the original motion as amended. The motion 
with amendments pas sect with Dr. Murphy, Mrs. Rudlin, and Mr. 
Schoenbrodt voting "Yes" and Mrs. Buswell voting "No". 

Dr. Louis A. Sedlak, Director of Staff Personnel Services, presented his 
report covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be 
accepted: 

Years in 
Grade/ Howard 

Name School- Subject Reason County Eff .Date 

Beittel, Cleon A. , Jr. Waterloo M. Music Dissatisfied 9 7/13/77 

Best, Yvette S. Swansfie ld El. CSC Tch. Moved away 4 7/25/77 

Blankenship, Charlotte Central Office Speech Further study 1 6/30/77 
Therapist 

Bloom, Lynn Centennial H. Reading Tch. in 2 7/29/77 
Bal to .Co. 

Bowling, Garth Jr. Dunloggin M. Soc.Stu. Tch in 3 7/22/77 
Charles Co. 

Bowling, John Jr. Atholton H. Health Further study 2 7 /11/77 
Burgess, Enid Traveling Vocal Moved away 4 7/31/77 

Music 

Burke, Barbara Scaggsville Speech Moved away 1 7/18/77 

Carstens, Dorothy Harper's Librarian Moved away 12 7/31/77 
Choice M. 

Cohen, Joy Traveling Kndgrtn. Moved away 4 7/18/77 

Davis, Jenny L. Ellicott City M. Home Ee. Dissatisfied 4 7/25/77 

. J 
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Years in 
Howard 

Name School Subject Reason County Eff.Date 

Gibson, Cornelia S. Wilde Lake H. Language Other (too 3 7/22/77 
far to travel) 

Greenberg, Joanne Bushy Park El. Elem.Tch. Business 3 7/28/77 

Pollack, Linda Glenelg High Media Sp. Tch. in 5 7/29/77 
A.A. Co. 

Silverman, Ann Bushy Park El. Elem. Tch. Moved away 2 7/18/77 

Smeal lie, John E. Oakland Mills H .Music Teach in 3 7/23/77 
Balto.Co. 

Snider, Christine Swansfield El. Elem. Tch. Moved away 2 7 /11/77 

Stephenson, De \oris Oakland Mills H English/ Home respon- 2 8/1/77 
Soc.Stu. sibility 

Thomas, David Y. Worthington El. Phys. Ed. Teach at 5 7/29/77 
Morgan State 

Weber, StephenE. Harper's Music Teach in 2.5 7/27/77 
Choice M; Bal to. Co. 

On motion duly made by Mr. Schoenbrodt, seconded by Mrs. Buswell, and 
carried the resignations were_ accepted. 

Contracts 

The Superintendent recommended that the following contracts be approved: 

Place of Last 
Grade/ Teaching 

Nam·e School Subject Assignment Salai:y 

Alfano, Elaine L. Centennial H. Mathematics Montgomery Co. $13,685 

Bonebreak , Kathleen Atholton H. Guidance West Va. 14,281 
Counselor 

Brisco, Susan L. Harper's Choice Mil sic New York 12,034 
Middle 

Charamella, Nancy Traveling Art 9,650 

Conoboy, Janet Glenelg H. French/Sp. Howard-Co. 13,456 

Costantino, Lucia Wilde Lake H. Spanish 9,650 

Cummings, Craig Hammond M. Sp.Ed.EMR Howard Co. 9,925 

De Gennaro, Alan Wilde Lake H. Science Michigan 12,744 
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Name 

Edwards, Brenda 

Fisher, Joseph 

Floyd, Pamela 

Gay , Doretha D. 

Gotcher, Dennis 

Green, Gerard Jr. 

School 

Centennial H. 

Grade/ 
Subject 

Home Ee. 

Harper's Choice Elementary 

Glenelg High Art (.5) 

Hammond H. Home Ee. 

Mt. Hebron H. 

Hammond High 

August 9, 1977 
Place of 
Last Teaching 
Assignment Salary 

Baltimore City $15,496 

Howard Co. 

10,300 

9,650 
(partial) 

4,825) 
15,382 

Anne Arundel Co. 19,235 

Mass. 

Greenbaum, Barbara Central Office 

Sp.Ed. 

Social Stu. 

Speech Ther. 

Pathologist 

Sp.Ed. 

14,222 

10,700 

12,572 

12,034 

10,934 

12,080 

Hall, Alberta 

Hiban, Ann 

Hope, Walter Jr. 

Howlett, Robin 

Jones, Geraldine 

Leigh, Catherine 

Leishure, Samuel 

Maxey , Robert D. 

Meyers, Susan 

Oursler, Richard 

Pressman, Norma 

Purcell, Gail 

Remington, Robert 

Rossi, Carol 

Russo, Patricia 

Setzer,· Sharon 

Shephard, Jean 

Shore, Beatrice 

Smith, L. Duane 

Tittsworth, Betty 

Central Office 

Wilde Lake H. 

Traveling. Instr. Music 

New York 

Wash., D.C. 

Penna. 

Stevens Forest E. Media Spec. Calif 

Howard High Home Ee. (.5) Baltimore City 13,181 

Wilde Lake H. 

Centennial H. 

Hammond H. 

Hammond E. 

Hammond ,M, 

Central Office 

Centennial H. 

Waterloo El. 

Centennial H. 

Ellicott City M. 

Hammond H. 

Glenelg H, 

Glenelg H. 

French 

Guidance 
Counselor 

Phys. Ed. 

Spec. Ed. 

Phys. Ed. 

Psychologist 

Phys. Ed. 

Spec.Ed.EH 

German/Eng • 

Home Ee. 

Phys .Ed. 

Bus. Ed. (.5) 

Math 

Dasher Green El. Music 

Northfield El. Resource -
Sp. Ed. 

Baltimore City 

(Pii;:!f9~) 
9,650 

17,380 

Parochial (Md.) 12,034 

Anne Arundel Co. 12,630 

9,650 

Calif. 13 , 181 

Balto. Co. 11,484 

Balto. County 12,859 

New Jersey 12,080 

New York 10,934 

Howard Co. 13,685 

Virginia 13, 134 
(partial) 

&;566) 
Montgomery Co. 14,395 

Frederick Co. 13,960 

10,700 

I 
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Place of 
Grade/ LastTEl3.ching 

Name School Subject Assignment Salary 

Toler, Sue Ann 

· Veneziano, James 

Vettanesian, Nora 

Central Office 

Glenelg High 

Speech Ther. Anne Arundel Co. $15,323 

Mathematics Mass. 14,281 

Oakland Mills H. Art (.5) 9,650 

(P'f;!Mh 
Woodburn, Janice 

Zachman, Kenneth 

Waterloo M. 

Hammond H. 

French/Rdng. Penna. 

Science Carroll Co. 

On motion duly made by Mr. Schoenbrodt, seconded by Mrs. Buswell, and 
carried the contracts were approved. 

Mrs. Buswell indicated concern about the ,methods that can be used 
in the Personnel Division to review a very large number of applicants 

11,484 

12,080 

for a very few positions. Dr. Sedlak responded that transcripts are 
examined, references are checked, etc. Staff was asked to investigate 
other possibilities such as National Teachers' Examinations, etc., 
and to bring a report on this matter to the Board at a future meeting. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
approved: Years in 

Grade/ Howard 
Name School Subject Reason County 

' Carr, Katherine Swansfield El. Elem. Tchr. Child 4.5 
Rearing 

Dowell, Janet Swansfield El. Media Maternity 3 
Spec. 

Jacobson, Beverly Guilford E 1. Elem. Teach 4 
Teacher Overseas 

On motion duly made by Mrs. Buswell, seconded by Mr. Schoenbrodt, and 
carried the leaves of absence were approved. 

Death 

Eff. Date 

7/29/77 

8/1/77 

7 /26/77 

The Superintendent reported with regret the death of Mr. Robert R. Wilson, 
Principal of Lisbon Elementary School, on August 6, 1977. He recommended 
that the following resolution be spread on the minutes of this meeting, and, 
further, that a suitably framed copy be prepared and presented to the family 
of Mr. Wilson: 
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RESOLUTION 

ROBERT R. WILSON 

August 9, 1977 

WHEREAS, ttie untimely death of Mr. Robert R. Wilson on August 6, 
1977 has come as a shock to his family, friends, and professional associates; 
and 

WHEREAS, Mr. Wilson has been both humane and proficient in the care 
and supervision of the children who.were committed to his care during his 
years of service; and 

WHEREAS, he has served the children, youth, and community of 
Lisbon continuously for a period of fourteen years, earning the respect 
and esteem of all; and 

WHEREAS, he has served for seven years as Principal of Lisbon Elemen
tary School:, during which time the school facility has been relocated; and 

WHEREAS, Mr. Wilson brought to his work a keen insight into the 
needs of the school community and dedicated his untiring efforts to 
responding to those needs; now, therefore, 

BE IT RESOLVED, that the Board of Education of Howard County ex
presses its sense of loss of a dedicated and active principal whose 
leadership in the community in which he served was exemplary; and 

BE IT FURTHER RESOLVED, .that the Department of Education joins the 
Board of Education in communicating this sense of loss, and in extending 
heartfelt sympathy to Mr. Wilson' s family; and 

BE IT FURTHER RESOLVED, that this Re solution be made a part of 
the permanent record of the Board -of Education of Howard County as 
adopted this date, and that a copy of this Resolution b'3 prepared and 
presented to Mr. Wilson's family. 

*** 

Appointments, Promotions, and Transfers 

Dr. Goedeke announced the following transfers: 

Mrs. Leanna Webster from the position of Principal of Longfellow 
· Elementary School to the position of Principal of Waterloo Elemen

tary School 

Mr. Thomas J. Brown from the position of Principal of Bryant Woods 
Elementary School to the position of Principal of Longfellow 
Elementary School. 

' I 
' I 
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Mr. Lee Mcfarlane from the position of Principal of Waterloo Elementary 
School to the position of Principal of Rockland Elementary School 

Mr. Donald Setzer from the position of Principal of Rockland 
Elementary School to the position of Principal of Lisbon Elementary 
School 

It was recommended that Mra. Jacqueline Shulik, presently the Teaching 
Vice Principal of Jeffers Hill Elementary School, be promoted to 
the position of Principal of Bryant Woods Elementary School, effective 
upon the approval of the Board. A motion was duly made by Mrs. Rudlin, 
seconded by Dr. Murphy, and carried to approve this recommendation. 

It was recommended that Mrs. Joan Bradbie, presently the Teaching 
Vice Principal of Stevens Forest Elementary School, be promoted to 
the position of Principal of Stevens Forest Elementary School, 
effective upon the approval of the Board. A motion was duly made by 
Mrs. Buswell, seconded by Mrs. Rudlin, and carried to approve this 
recommendation. 

It was recommended that Dr. William Martin, presently Administrative 
Director of the Teacher Education Center and Assistant Professor of 
Education at Kansas State University, be appointed to the position 
of Coordinator - Teacher Education Center, Middle and High School 
Level, effective upon the date of reporting for duty. A motion was 
duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and carried 
to approve this recommendation. 

It was recommended that fyl:r. Eugene Streagle, presently Science 
Department Head at Oakland Mills High School, be appointed to the 
position of Administrative Assistant at Mt. Hebron High School, 
effective September 1, 1977. 

A motion was duly made by Mrs. Buswell and seconded by Mr. Schoen
brodt to approve the recommendation. Dr. Murphy indicated concern 
that the promotion of Mr. Streagle to Ad111inistrative Assistant at Mt. 
Hebron High School, together with three teachers who are being 
promoted to Department Heads in other high schools, would seriously 
jeopardize the program at Oakland Mills High School. This matter had 
been discussed in April of this year when Dr. Murphy had requested 
a list of the high school teachers who were requesting transfers. 
Attention was called to the practice in effect which indicates that 
"No more than four teachers may transfer with a principal who is 
opening anew school". Dr. Murphy further pointed out that t.tte 
principal of Oakland Mills High School had requested a transfer to 
a counselor's position in another high school and the Administrative 
Assistant was promoted to vice principalship in another high school, 
Further, at this late date it is difficult to obtain replacements for 
those teachers who are being promoted to positions of administrative 
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assistant and department heads in other schools. In this way, he felt 
that Oakland Mills High School was being asked to bear an unusual 
burden for the opening of other high schools. Dr. Murphy protested 
the recommendations, urged fellow Board members to reject them, 
and asked the Superintendent to reconsider his recommendations. 
Dr. Murphy stressed the fact that his action in this matter should 
not be viewed as opposition to any of the candidates -- he felt that 
each one was exceptionally well qualified -- but he did feel that the 
number of transfers involved would affect seriously the program at 
Oakland Mills High School. 

Dr. Goedeke responded that the appointments were being made from 
persons who had applied for and were recommended for the promotions, 
and every effort would be made to replace them with fully qualified 
teachers who would carry on the educational program at the high 
levels expected and required. He further indicated that some of the 
requested information on the processing of transfers had been given 
to the Board members, and detailed information concerning the re
quests of transfers by teachers within the high schools will be 
prepared by Mr. Sullivan and shared with the Board. Dr. Goedeke 
further pointed out that the staff was aware of the problems enumerated 
by Dr. Murphy but felt an obligation to promote the most highly 
qualified, knowing that the teacher replacements must be well 
selected. 

Mrs. Buswell indicated that she felt that the staff gives bhese matters 
serious consideration and she would be inclined to support the 
Superintendent's recommendations; Mrs. Reeder also was confident 
that the replacement teachers would be well qualified. Mr. Schoen
brodt also pointed out that there is an obligation to promote staff 
and faculty whenever possible -- these people are entitled.to a 
promotion and a raise. 

A vote was then taken on the motion duly made by Mrs. Buswell and 
seconded by Mr. Schoenbrodt to approve the recommendation of 
Mr. Streagle as Administrative Assistant at Mt. Hebron High School, 
effective September 1, 1977. The motion carried. Mrs. Re.eder, 
Mrs. Buswell, and Mr. Schoenbrodt voted "Yes "; Dr. Murphy 
and Mrs. Rudlin voted "No". 

There was further discussion of the practice followed by which a 
principal may not take more than four teachers with him to his new 
assignment. Mr. Schoenbrodt pointed out that this does not apply 
to teachers requesting transfers. Mrs. Buswell felt that a program 
might be jeopardized if a principal asked four team leaders, for 
example, to move with-hiin., to a new assignment. Mrs. Reeder 

·I 
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recalled that similar situations have occurred in the past but they 
worked out satisfactorily, and, basically, she has confidence in 
the Superintendent's recommendations. Mrs. Rudlin remarked that 
she felt that the responsibility of the School Board is to ,the students. 
However, she does not wish to deny promotions to those who are 
qualified and have been recommended so will vote for the appointment 
of depart~ent he:3-ds as .rec~mmended. 

Upon motions duty made, seconded, and carried the following persons 
were appointed to the position of High· School Department ·Head as 
indicated: 

Centennial High 
Science 
Mathematics 
Social Studies 

Hammond High· · 
English . . . 
Social Studies 

Mt. Hebron High 
Mathematics 

Wilde Lake High 
English_ 

James l'ilbwbray 
Kenneth Sachs 

. Jo~eph Mitchell 

Joan Sailer 
Ann T. Hogg 

Frank Aiello 

Bonnie Daniel 

Dr. Murphy abstained from voting on the aforementioned positions 
for department heads. Mrs. Reeder, Mrs. Buswell, Mrs. Rudlin, 
and Mr. Schoenbrodt voted "Yes". 

Adjournment 

There being no further business to come before the Board, the meeting 
adjournedat5.:30p.m •.... , .. , . 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, August 23, 1977 

The Board of Education of Howard County held its regular meeting on Tuesday, 
August 23, 1977, at 8 p.m. in the Board Room. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
Barbara W . Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
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Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order and asked for a motion to approve the 
minutes of the meeting held on August 9, 1977. The Superintendent noted 
corrections on pages 4, 5, and 9, after which a motion was duly made by 
Mrs. Buswell, seconded by Mrs. Rudlin, and carried to approve the minutes 
as corrected. 

The Chairman then asked for a motion to approve the agenda as prepared 
by the Secretary. A motion was duly made by Mrs. Rudlin, seconded by 
Mrs. Buswell, and carried to approve the agenda. 

Student Council Representative - Miss Liz Larney (Mt. Hebron High School) 

Miss Larney introduced John Dean, President of the Howard County 
Association of Student Councils and a student at Mt. Hebron High, 
and Mark Begeny, a student at Mt. Hebron High. 

Mr. Dean reported that he was among the Howard County students who 
attended the Maryland Leadership Workshops in Emmittsburg, Md. It 
was an extremely worthwhile experience and helped all of those who are 
in leadership roles in their student councils. He thanked the Board mem
bers for making funds available for this workshop. 

Old Business 

Report on Status of Pathways to be Utilized for the School Year 1977-78 

Dr. Goedeke reported that he had received a letter from Mr. Donald J. 
Kunc!, President of The Greater Font Hill Manor Residents Association, 
Inc. , concerning the safety of the Centennial High School students who 
were scheduled to walk on Centennial Lane from Route #108 to Old 
Annapolis Road. This matter had been referred to the Howard County 
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Police Department for review and a recommendation. The Police De
partment had indicated, verbally, that we would have to use our own 
judgment. Dr. Goedeke, therefore, indicated that arran9ements are 
being made to furnish transportation for the students living in The 
Greater Font Hill Manor area who attend the Centennial High School. 

Dr. Goedeke further reported that a recent review of the proposed 
walking area on Old Annapolis Road from Centennial Estates and 
Chateau Valley to Centennial Lane indicates it is unsafe at the present 
time inasmuch as the developer has a mound of gravel at a construction 
site which makes it necessary for the students to walk in the road 
while going around this obstruction. Therefore, he is recommending 
that bus transportation be furnished temporarily for those students 
who must walk up Old Annapolis Road to Centennial Lane and on to 
Centennial High School. Letters will be sent to parents of these 
students advising them of this temporary transportation and indicating 
that when the obstruction is entirely removed the transportation will 
be discontinued. 

Mr. Kuncl was present for this discussion and indicated his appreciation 
for the aforementioned decisions. Mrs. Buswell pointed out that these 
matters are of much concern to the Board members and suggested that, 
if in the future The Greater Font Hill Manor Residents Association, Inc. 
is asked to help with the design development of the roads in that area, 
the developers be asked to create appropriate and _safe roadways from 
the beginning so that these _difficulties can be avoided. 

New Business 

Status Report on Completion and Occupancy of Howard High School 

Mr. Donald Begeny, Director of New School Facilities and Planning, 
stated that the status report being presented was based upon a review 
of the Howard High School renovation project at 4 p.m. on August 23. 
It was recommended that the school opening be delayed eight days to 
Monday, September 19 - in order to provide the faculty and staff an 
opportunity to organize the facility for a smooth opening. 

Mr. Begeny pointed out in detail the areas where work is still in 
progress and/or equipment and furniture not in place which would in
fluence the delayed opening of this facility. 

Mrs. Buswell expressed concern that this late opening will shorten the 
number of days of school for Howard High School. Dr. Goedeke ex-
plained that this matter can be handled by exception and he will write 1 
to the State Superintendent of Schools again concerning the delayed I 

opening of this school. The required hours needed for graduation will 
be met in the 175 days in which the school will be open. A news re-
lease will be issued promptly and parents will be notified by letter 
from Howard High School. 
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A motion was then duly made by Mr. Schoenbrodt, seconded by 
Mrs. Buswell, and carried to change the opening date of school for 
Howard High School from Wednesday, September 7, to Monday, 
September 19, 1977. 

Countywide Test Data for the School Year 1976-77 

Dr. Maurice Kalin, Supervisor of Research and Development, presented 
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a test report which included a summary of countywide test scores, an 
interpretation of the test scores, and a description of'the manner in which 
the test data is analyzed and distributed for use by staff members. 

Dr. Kalin reported that students in grade 3 demonstrated significant 
achievement gains in each of the areas assessed by the Iowa Tests of 
Basic Skills. There was an increase of 2 months on the third-grade 
composite score and a 1. 8 unit increase in cognitive ability. In grade 5, 
students demonstrated significant achievement gains in each of the 
areas assessed by the Iowa. There was a ii. month increase on the 
composite score and a . 8 unit increase in cognitive ability. In grade 7, 
students demonstrated significant achievement gains in reading, 
language skills, work study, and mathematics skills. There was a 
1 month increase in composite score and a .1 unit increase in cognitive 
ability. Students in grade 11 demonstrated achievement gains in ·each 
of the areas assessed by the Tests of Academic Progress. There was a 
10 percentile rank increase in composite score and a l unit increase in 
cognitive ability. 

A discussi~ok place regarding the variation in learrfingrates that may 
be ons~d across grades. Miss Larney, the Student Council Representative, 
pointed· out that in the early grades students want to do their best and do 
well on tests; this desire decreases during the middle school years, but 
picks up again in high school. 

Dr. Kalin was commended for the fine report and for following through 
with the principals for improvement. 

Dr. Louis A. Sedlak, Supervisor of Staff Personnel Services, presented his report 
covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 
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Years in 
Grade or Howard Effective 

Name School. Subject Reason Counti Date 

Kleinknecht, Barbara Clarksville Elementary Married 3 B/11/77 
Middle Generalist 

McKinney, Neal P. Northfield Elementary Teach in 5 8/5/77 
Elementary Teacher Kentucky 

Shutt, Lois A. Atholton Grade 1 Resigned 6 8/16/77 
Elementary from Maternity 

Leave of 
Absence 

Sias, Nancy Ann Centennial English Moved Away 3 8/4/77 
High 

Smith, Walton W. Oakland Media Teach in 4 8/8/77 
Mills High Specialist California 

On motion duly made by Mrs. Buswell, seconded by Mr. Schoenbrodt, and 
carried the resignations were accepted. 

Contracts 

TJ!e Superintendent recommended that the following contracts be approved: 

Place of Last 
Grade c;:u;, Teaching 

Name School Subject Assignment Salary 

Becker, William Jr. Athol ton. High Industrial Montgomery $12,034 
and Mt. Arts County 
HP.bran 

Bening hove, Stephen Hammond Mathematics Mississippi 14,281 
High 

Bouie, William Jr. Worthington Special N. C. 13, 1 Bl 
Elementary Education 

Browning, Cynthia Swansfield Spec. Ed. 9,650 
Elementary Resource 

Bruffey, Laverne I. Swansffeld Media D. C. 12,080 
Elementary Specialist 

Callender, Beth T. Traveling Vocal Music 9,650 

Davis, Mary Pitt Oakland Science Tokyo 13,685 
Mills High 

Della Torre, Julie Rockland Hearing Michigan 13,294 
Elementary Impaired 

' 
i 
I 
I 

I, I 

' 



115 

August 23, 1977 

Place of Last 
Grade or Teaching 

Name School Subject Assignment Salan: 

Devlin, Moira E. Hammond Driver Ed. $ 9,650 
High and Phys. 

Education 

Drown, Darrell E. Clarksville Elementary 10,700 
Middle Generalist 

Drummond, George Oakland Vocal Music Baltimore 12,034 
Mills High (. 5) County (Partial 

6, 01 7) 

Gaither, Joan Centennial Art Baltimore 17,697 
High City 

Kalin, Sharon E. Oakland English Penna. 13,181 
Mills High (. 5) (Partial 

6, 59l l 
McKim, Henry A. * Oakland Physics Baltimore 12,034 

Mills High City 

Morris, Karen St. John's Special Ed. 9,650 
Lane Elem. Resource 

Moye, Janet L. Hammond Business St. Mary's 14,831 
High Education County 

Parker, Robert L. Oakland Industrial 9,650 
Mills High Arts (.5) (Partial 

4,825) 

Ratrick, Adrian E. Waterloo Vocal Georgia 11,484 
Middle Music 

Plunkett, Roger L. Howard High English 9,650 

Reeder; Janet Bushy Park Elementary 9,650 
Elementary Teacher 

Rubin, Robert A. Scaggs ville Trainables Private School - 11,209 
Maryland 

West, Virginia L. Northfield Elementary 9,650 
Elementary Teacher 

Whitlock, Gail Waterloo Resource 9,650 
Elementary Teacher 

Willis, Geraldine Wilde Lake Media Baltimore City 16,424 
High Specialist 

Wojciechowski, Wilde Lake Physical Baltimore City 13,685 
Jacqueline Middle Education 
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* Dr. Sedlak called attention to the fact that Mr. Henry A. McKim, who 
had been offered a contract to teach Physics at Oakland Mills High 
School, withdrew his application. 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and carried 
the coritracts were approved. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
granted: 

Years in 
Grade or Howard Effective 

Name School .Subject Reason County Date 

Cox, Marsha St. John's Elementary Maternity 5 8/8/77 
Lane Elem. Teacher 

Longford, Jeanne K. Atholton Elementary Maternity 7' 8/30/77 
Elementary Teacher 

Rosen, Arlene S. Swansfield Kindergarten Maternity 4 8/10/77 
Elementary 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and carried 
the leaves of absence were approved. 

Retirement 

The Superintendent reported that the following person had requested retire
ment, effective August 1, 1977: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Lee, Robert E. Howard Auto Early 2 8/1/77 
Voe-Tech Mechanic Retirement 
Center 

Dr. Sedlak pointed out that Mr. Lee had taught only two years in Howard 
County; therefore, a resolution was not prepared for him. 

On motion duly made by Mrs. Buswell, seconded by Mr. Schoenbrodt, and 
carried, the retirement was approved. 

.\ 

j 
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Appointments I Promotions I and Transfers 

The Superintendent recommended the following for the position of Depart
ment Head - High School, effective August 30, 1977: 

Howard High 

Donald Lewis 

Oakland Mills High 

Barbara Jewett 

Science 

Science 

On motion duly made by Mrs. Buswell, seconded by Mr. Schoenbrodt, 
and carried, the recommendations were approved. 

The Superintendent recommended the following for the position of Middle 
School Team Leaders, effective August 30, 1977: 

Dunloggin Middle 

Phyllis Milbourne 

Harper's Choice Middle 

Robert Ziegenfuss 
Aldema Ridge 
Robert Fabian 

Patapsco Middle 

James DeGeorge 

Wilde Lake Middle 

Sophia Szczerbinska -
Arden Knox 

Reading Team 

6th Grade Team 
7th Grade Team 
Bi:h Grade Team 

7th Grade Team 

English 
Social Studies 

On motion.duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried, the recommendations were approved. 

The Superintendent recommended the following for the position of 
Elementary Team Leaders, effective August 30, 1977: 

Clarksville Elementary 

Arlene Katz 

Elkridge Elementary 

John Vanoosten 

Hammond Elementary 

Judith Walls 

Team II 

Team III 

Pod B 
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Northfield Elementary 

Sandra Schoenbrodt 
Sally Woodward 
Jane McNulty 

Stevens Forest Elementary 

Pamela Bradbury 

Swansfield Elementary 

Diane Issel 

Worthington Elementary 

Francis Scrivener 

Team I 
Team II 
Math Team 

Team I 

Team I 

Pod II 

August 23, 1977 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and 
carried the recommendations were approved. 

Dr. Goedeke reported that Dr. William Martin, wh.ose appointment to 
the position of Coordinator - Teacher Education Center, Middle and 
High School Level, was approved at the August 9 Board meeting, had 
informed us that he is not accepting the position. 

A recommendation was made, therefore, that Dr. Martha Mead, who 
was an Assistant Coordinator for Teacher Education at the University 
of Maryland last year, be appointed to this position, effective upon 
the date of reporting. On motion duly made by Mrs. Buswell, 
seconded by Mrs. Rudlin, and. carried, the recommendation was 
approved. 

Dr. Goedeke reported that Mrs. Leanna Webster, newly appointed 
Principal of Waterloo Elementary School, had requested that she be 
reassigned to a reading/teaching position for which she is duly quali
fied. Further, if this request is granted, the Superintendent would 
recommend that Mr. William Adkins, Teaching Vice Principal of 
Waterloo Elementary School, serve as instructional leader of that 
school until a qualified replacement is appointed as principal. A 
motion was then duly made by Mrs. Buswell that Mrs. Webster's 
request to be reassigned to a reading/teaching position be granted, 
but, in order to save time, that the current list of applicants for the 
position of principal of elementary school be reviewed and a recom
mendation from that list be submitted to the Board for its approval 
(if such a process is desirable and permissible under our policies 
and procedures). The motion was seconded by Mrs. Rudlin and carried. 
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Mr. John F. Sullivan, Assistant Superintendent - School Administration, pre
sented his report covering the following areas: 

Guidelines for Administering Internal Accounts at the High School Level 

Mr. Noel Farmer, Tr., Director of High Schools, was present for this 
discussion. 

Mr. Sullivan reported that a committee composed of Mr. roseph Williams, 
Business Manager; Dr. John Jenkins, Principal of Wilde Lake High 
School; and chaired by Mr. Noel Farmer, Jr., Director of High Schools, 
developed guidelines for administering the internal accounts at the 
high school level and to help implement the new accounting procedure 
which involves newly developed purchase order forms and direct pay
ment request forms. Mr. Paul Rhetts, Public Information Officer, will 
issue a press release so that all of the loci;il merchants will be aware 
of this new countywide high school purchasing procedure which will be 
in effect beginning in September, 1977. Mrs. Reeder asked if guide
lines will be developed for the elementary and middle schools. 
Mr. Sullivan responded that guidelines will be developed for each 
level of our schools . 

Ticket sales for the various school activities and collection and deposit 
of monies are also included in the guidelines. Mr. Schoenbrodt asked 
if the auditors, Langrall, Muir & Noppinger, were consulted by the 
committee. Mr. Farmer responded that he assumed that Mr. Williams, 
Business Manager and a member of the committee, had done this. 
Mr. Schoenbrodt, however, asked that the committee secure approval 
of the auditors for all of the guidelines and procedures as indicated 
so that everything will be in accordance with the requirements of the 
auditors. Mr. Schoenbrodt further suggested that petty cash funds be 
established in each school for the purchase of small items or emergency 
purchases. Mr. Sullivan indicated that he will follow through on this. 

Harper's Choice Middle School Community Planning Day 

Dr. James DiVirgilio, Director of Middle Schools, and Mr. William 
Kerewsky, Principal of Harper's Choice Middle School, were present. 
for the discussion of this item. 

Dr.·DiVirgilio reported that on April 18, 1977 the staff, student body, 
and parents spent the day in assessing Harper's Choice Middle School 
and in making suggestions for the coming year. The students and 
teachers worked during the school day. In the evening, patents joined 
the staff members and Central Office personnel to review the results of 
the day's brainstorming sessions and to develop a school pilosophy 
statement. 



120 

August 23, 1977 

Mr. Kerewsky felt that every school needs to develop feedback .. How- .

1 
ever, Mr. Sullivan pointed out that each school must develop its own 
program of assessment rather than use something from another school. 

Mrs. Reeder asked if there are still problems with scheduling of band 
instruction. Dr. DiVirgilio responded that problems will always exist 
when a . 5 band instructor is assigned to a school. He further in-
dicated that there is much interest in -middle school bands which 
sometimes makes it necessary for students to miss other classes. 
However, rotation is practiced wherever possible. 

Mr. Kerewsky stressed the fact that in middle schools the band is a 
means of encouraging students to explore another mode of learning. 
However, he reported that if there is a serious conflict of schedule 
the student must be denied the band. Mr. Sullivan added that in 
most cases there is a concerted effort among the teachers to work 
.out any conflicts that occur. 

Middle School Schedules 

Dr. James Di Virgilio, Director of Middle Schools, reported that the 
schedule for all middle schools is a seven-period teaching day plus 
a lunch period. The county minimum time requirement is consistently 
being applied in all middle schools. Five of the seven periods are 
for basic subjects such as English, social studies, mathematics, 
science, and reading or French. The other two periods are for 
physical education and the related art areas. 

Elementary School Administration 

School Workshops - Elementary Level 

Mr; Edward Alexander, Director of Elementary Schools, reported that 
all of the elementary schools are holding two-day workshops during 
the week of August 22-2 6. In addition, West Friendship Elementary 
School will have a three-day workshop when the school is moved 
into its renovated facility. 

Four major categories are being considered at these workshops: 

l. Approach to be used with gifted and/or talented students within 
the regular classroom setting 

2. Development of more unified language arts programs 

3. Implementation of standards for successful reading programs 

4. Mathematics programs 
·1 
I 
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This year an awareness of the need for integrating multi-cultural exper
iences throughout the curriculum; planning, writing and sequencing 
culminating activities to assess children's writing; and analyzing re
sults from· the standardized testing programs are areas of concern at 
some of the schools. Consultants from the University of Maryland, 
The Johns Hopkins University, as well as· in-house ·personnel are be
ing utilized 'by the .principals of the schools. 

Mr. Schoenbrodt asked if the two-day workshops would be sufficient 
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for each school to accomplish its desired goals. Mr. Alexander res ponded 
that he seriously questioned the ability of the faculties to culminate 
the necessary activities within the two days. Mr. Schoenbrodt then 
asked staff to secure an assessment of the two-day workshops and re-
port at a later meeting. Mr. Sullivan responded that each principal 
had submitted plans, objectives, etc. for the workshop ih his/her 
school. Staff will secure an assessment from each principal -- were 
goals accomplished; if not, what hindered the staff from meeting its 
goals -- supplies, time, etc. From these reports, an evaluation can 
be made. 

Principal Assignments 

Mr. Alexander reported that he has been working closely with two new
ly appointed principals to help them assume responsibility for their 
schools; in addition, conferences have been held with several prin
cipals who have been transferred to other schools for the school year 
1977-78. 

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 
Services, presented her report covering the following areas: 

Curriculum 

Programs for Gifted and Talented Students 

Mr. Gerald Einem, Resource Teacher for the Gifted and Talented, re
ported tha_t the second year of operation of the ESEA Title IV-C program 
provides for the development and field-testing of programs in the per
forming arts. Programs encompassing drama, dance, and music will be 
d'eveloped at each school level to provide supplementary services to 
our pilot schools for students who are gifted and talented in the per
forming arts. These services will be designed as models for the de
velopment of similar programs at other Howard County schools. 
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Mrs. Rudlin was concerned that the evaluation report on the pro
graf(l .would not !;le a_vailable _to Board membe,rs prior t~ _th~ time when 
funding for· it will be considered in the budget. Dr. Maurice Kalin, 
Supervisor of Research and Development, was present and assured 

I ,- ,· . '. . , ·• • , r . ' • j •· . . • ' •· , ,• 

the Board, however, that the tnird year of a requested three-year 
• . 1 l , . .• · ·_ ' ., •. ' '' ,- · ·_ 'r 

federally funded program is nearly _always funded:. Mr. E~n.em in
dicated too that no extra funds were need~d for developm·ent of the 
performing arts program this year. 

I ! . . . 

Instructional Services 

' ' Guidance 

Mrs. Media Pennington, Supervisor of Guidance, presented a five
year summary _of scholarships awarded to _Howard County graduates. 
It was noted that $1,383,877 worth of scholarships· were awarded to 
the ~tudents in the six high.schools dµring the 1976--77 sch~ol year. 
Dr. Hovet pointed out that this amount of scholarships was actually 
offered, but there was no indication that students actually used any 
or all of the scholarship money awarded. Mr. Schoenbrodt asked 
staff to report on the actual number of individual students who were 
involved in the amounts as reported. 

- • . • ' • • l • • • 

Special Education - Non-Public Tuition Requests 

Dr'. Martha Sullivan, Supervisor of Special Education, was present 
for this discussion. It was· reported that forty requests for non-
public placement and tuition assistance have been received and 
thirty-four of the forty have been processed. The forms as required 
by the Maryland State Department of Education are extensive and 
require direct input from parents and receiving schools. The Howard 
County Interagency Committee has reviewed thirty-four of the forty 
cases and recomme:nded action to the Superintendent, who informed 
the parents of the recommended decision. The remaining six cases 
will be reviewed by the Howard County Interagency Committee on 
September 15, 1977. In those cases where denial of furids iAias 
recommended, the Superintendent extended an invitation for parents 
to meet in an informal conference with him and the Supervisor of 
Special Education. Seven such conferences have been held. 

SpectaLEducation - Program .for the Deaf at Waterloo Elementary School 
. . 

In September, 1976 an opportunity was provided for eight fourth grade 
students at the Maryland School for the Deaf (MSD) to be mainstreamed 
at the Waterloo Elementary School during the 1976-77 school year. 
One MSD student was terminated in March, 1977, leaving seven j 
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students who completed the year. The fourth grade Waterloo Elementary 
receiving class consisted of seventeen hearing students who were 
neighborhood students assigned to the school and eight MSD students 
who were selected by the MSD based upon the expected success in the 
academic and social areas. Th·e teachers were Mr. Keith Zembower, 
Waterloo Elementary, and Miss Diane Williford, MSD. The teaming ef
forts and experiences included shared workshops at both Waterloo 
Elementary and MSD, shared teaching techniques and materials, and 
jointly developed curriculum and lesson plans. 
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An evaluation of the program for the year showed that the six initial goals 
were reached in the indicated manner and to the following degrees: 

1. Students from both schools followed the Howard County Department 
of Education curriculum and evidenced academic growth. 

2. The MSD students became an active part of the Waterloo Elementary 
School program through participation in non-classroom activities 
including physical education, music (one MSD student participated), 
field trips, school functions, etc. 

3. The fourth grade Waterloo Elementary students learned manual 
language to varying degrees. 

4. The Waterloo Elementary students provided appropriate language 
models for MSD students. 

5. MSD teaching staff and the Waterloo Elementary teaching staff 
exchanged techniques and materials. 

6. The class worked as a total group and learned from each other. 

Dr. Sullivan reported that the program has been successful so far. 
Testing of the s.tudents was done through a criteria referenced test 
which was developed by Dr• Maurice Kalin and the results indicated 
that the range of success made by the seven students from MSD was 
as good or better than that made by the fourth grade .students who had 
remained at MSD. Parents of these seven students were especially 
pleased with the program and the results. 

It is proposed to continue this program in the 1977-78 school year with 
the fourth grade students moving into the fourth-fifth grade combination 
class where the fifth grade students would already be housed. 

Special Education Center Educational Specifications 

Dr. Martha Sullivan, Supervisor of Special Education, reported that the 
Howard County Department of Education Special Education program is 
recognized throughout the state as an outstanding program. The con
tinued growth in Howard County has brought a similar growth in students 
who evidence handicapping conditions and, therefore, classes need to 
be formed to serve these students. 
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Further, a new law (Public Law 94-142) states that all students re
gardless of the severity of the handicapping condition must be served. 
It was also noted that responsibility for the severely and profoundly 
handicapped h'as been shifted from the Mental Retardation Adminis
tration to the Maryland State Department of Education, which action 
placed two classes of such students at the Scaggsville School. 

The existing Scaggsville School has reached near capacity.• As the 
student population continues to grow, there is a need for a Special 
Education Center which can provide a building structurally designed 
to make all areas accessible to the most severely handicapped stu
dent, a facility large enough to comfortably house the expanded proj
ect proposed, a building which would house a diagnostic unit to 
serve the whole county, and a building which provides space for the 
pre;,vocational and vocational programs for those students who can
not attend the Howard Vocational-Technical Center. 

The educational specifications for such a Center have been reviewed 
by the Superintendent's Council and were thoroughly discussed with 
the staff and Ms. Rosanne Hammes, Program Planner for the State 
Dep;;irtment. of Education and a resident of Howard County, who 
was present at the meeting. Dr. Goedeke asked that the Board 
members indicate their reactions to these specifications, after 
which they will be discussed thoroughly with the faculty at the 
Scaggsville School and with the Special Education Center Task 
Force which originated the. ideas. Their reactions will then be 
brought back to the Board. 

There was much discussiol'1 of the plans for the facility and the 
possibilities of mainstreaming students when possible into their 
neighborhood school, although it was pointed out that there would 
be few students who would. be able to mainstream to any great ex-
tent. The estimated cost for such a facility is $3 million. Ms .Hammes 
pointed out that the State Department of Education has received a 
grant to develop guidelines for this particular kind of a facility. 
The National Institute of Architects is working closely with the 
State Department of Education on this matter. It was suggested 
that the Superintendent write to the Interagency Committee and 
ask for funding for consultant services for this proposed center. 

Staff Recognition 

It was reported that Dr. Martha Sullivan, Supervisor of Special Edu
cation, served as a Maryland State Department of Education, Title 
VI-B audit member for the Eastern Shore Regional Center, Cambridge, 
Maryland. 

Adjournment 

There being no further business to come before the Board, a motion was duly 
made by Mr. Schoenbrodt, seconded by Mrs. Busw.:::., an'JJcarrie~ to ad-
journ the meeting at 10:50 p.m. /Jn, >~ ~ 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, September 12, 1977 

The Board of Education of Howard County held its regular meeting on Monday, 
September 12, 1977, at 9 a. m. in the Board Room. The following were present: 

Charlotte •E •. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C • Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management and 

Fina=B!· 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional 

Services 
John F. Sullivan; Assistant Superinterident.:scl:icicil Administration 
Paul F. •Rhetts, Public Information Officer 

Mrs. Reeder called the meeting to order at 9:40 a.m., following the Listening 
Post Session, ·and asked for a motion to approve the minutes of the meeting 
held on August 23, 1977. Following clarifications noted on pages 2, 8, and 
12, a motion was duly made by Mrs. Buswell, seconded by Mr. Schoenbrodt, 
and carried to approve. the minutes as corrected. 

Mrs. Reeder then asked for a motion to approve the agenda as prepared by 
the Secretary. A motion was duly made by Mrs. Buswell, seconded by 
Mr. Schoenbrodt, and carried to:approve. the agenda. 

Student Councii'Representative - Miss Alcinda Pfefferkorn (Glenelg High School) 

Miss Pfefferkorn indicated that a report concerning class rank will be 
presented to the Board at a future meeting. 

It was reported that a new student advocacy program will be initiated 
whereby a student works as a liaison between students and the faculty 
of the school. 

Miss Pfefferkorn asked if it was true that there was a possibility of 
the smoking privileges being taken away. Mrs. Buswell replied that 
there were comments made when the smoking policy was approved 
by the Board that if students did not patrol the areas and keep them 
clean the privilege could be revoked. Mr. Schoenbr-odt further 
pointed out that while the Board gave the privilege, the Board could 
take it away if the privilege was abused. Mrs. Rudlin recalled that 
a request had been received from Mrs. Flohr of the PTA Council of 
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Howard County requesting a review of the smoking policy and possibly a 
removal of the smoking areas from the schools. Mrs. Buswell asked 
Mr. Farmer, who is Chairman of the Committee to Review the Smoking 
Policy, to forward to Miss Pfefferkorn the names of the students who are 
on this committee so that the student council members can give them 
input from the student body. 

127 

Miss Pfefferkorn invited the Board members and staff to the next meeting 
of Student Council representatives scheduled for September 22 at 12 noon 
at Mt. Hebron High School. 

Old Business 

Status Report - Excess Cost Funding Cases/Special Education 

Dr. Martha Sullivan, Supervisor of Special Education, reported that 
thirty-four excess cost funding cases had been recommended for funding 
but that six had been denied by the State Department of Education at 
this time. One parent has accepted the denial and the child has been 
entered in the Special Education program for emotionally handicapped at 
Waterloo Elementary School. The remaining five are expected to appeal 
and the staff will go with them when the appeal is heard at the State 
Department. Three reasons were cited for the denials as follows: 

1 • Records submitted do not substantiate profound, complex, and 
unique handicapping characteristics. 

2. Recommended placement is restrictive and, therefore, inappropriate. 

3. LEA program is appropriate for this child . 
. , 

Mrs. Rudlin expressed concern that this was very late for the parents 
of these children to receive the decision. Dr. Sullivan responded that 
the requests for funding were due in the State Department of Education 
on June 1 and our requests were delivered as early as possible. How
ever, extensive information was required on the forms from parents, 
schools, other agencies, etc. and many counties did not get their re
quests 'in by June 1. ConsequenH,v, the State Department was delayed 
in reviewing the cases and made the decisions for cases throughout 
the state on September 2. Dr. Goedeke then pointed out that some 
counties are paying the tuition costs for such cases until the appeal 
hearing is held. Dr. Sullivan reported that there were seven additional 
cases which are still pending a decision by the State Department of 
Education. One of these is a twelve-month student. The other six 
are ten-month students. Mr. Schoenbrodt pointed out that if the 
tuition is. paid for any of these students it can start a precedent and 
the State may be more likely to deny cases in the future. He recom-
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mended that if more information is required by the State or a decision , 
is delayed, the Board should take action to help fund the tuition I 
costs. However, if a denial is definite, local funding should not ·. j 
be used to cover the tuition costs. 

Dr. Sullivan was asked to review each of the five cases that·have 
been denied assistance, estimate the cost of funding the tuition 
until an appeal has been heard and decided, and report to the Board 
later in the day. 

Dr. Murphy asked about the SSIS forms which are required by the State 
Department of Education. Dr. Sullivan responded that the teachers 
are required to complete one portion of the forms. She further in
dicated that our staff sends the list of names of those children who 
receive special education services to the State Department, and a 
code number is assigned to each student. This information is then 
forwarded to Df,.SSullivan. These code numbers are kept in a secured 
file in the Special Education office. From that time on, each student 
is known at the State level only by the code number assigned. At no 
time does the local school have the code numbers. 

Inasmuch as there were many areas of concern and many questions 
which need to be answered, Dr. Goedeke was asked to invite some
one from the Special Education Section of the State Department of 
Education to come to a Board meeting in the near future to answer 
the questions which have been voiced. 

Dr. Newton, a parent, asked if there are any written guidelines 
available to parents who have requested non-public school .place
ment. Dr. Sullivan replied that the State has guidelines which in
dicate what services each non-public school provides. 

New Business 

Bids and Contracts 

Dr. Ecker recommended that awards be made to the apparent low bid
ders meeting specifications as follows: 

Musical Instruments 

Washington Music Center 
Menchey Music Service 
Dale Music 
Dorn & Kirschner 
National Educational Music 

TOTAL 

$16,430.25 
8,868.10 
4,108.50 
2,480.00 
1,922.00 

$33,808.85 

I 
I 

j 



Physical Education Supplies 
and Equipment 

R. P. Clarke Company 
The Varsity Sport Shop, Inc. 
American Physical Fitness Co. ,Inc. 
Bacharach-Tasin 
Alperstein Brothers, Inc. 
Resilite Sports Products, Inc. 
C. C. Sales, Inc. 
Educational Media, Inc. 
J. L. Hammett Company 
Beckley-Cardy Company 
Triangle Sporting Goods 
Eagle Sporting Goods 
Micro Bio-Medics, Inc. 
C & C Sports Company 

Health Supplies 

Towson Surgical 
Micro Bio-Medics 
School Health Supply 
Murray /Baumgartner 
Empire Paper & Chemical 
American Hospital Supply 

TOTAL 

TOTAL 

September 12 , 19 77 

$16,489.50 
3,596.75 
2,339.07 
1,287.80 
1,184.85 
1,057.50 

719.10 
552.00 
506.82 
497.86 
432.95 
406.64 
144.39 

52.92 

$ 2,391.25 
2,975.57 

802.97 
728.39 
222.20 
134.03 

$29,268.15 

$ 7,254.41 

Upon motions duly made, seconded, and carried the aforementioned 
contracts were approved as indicated. 

All bidding was conducted in accordance with the procedures approved 
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by the Board. Bids are on file in the Purchasing Department for inspection 
by interested parties. 

Mr. Schoenbrodt asked if there was any check made to determine if there 
was sufficient money in the various accounts prior to placing the orders 
for the items. Dr •. Ecker responded that each supervisor is responsible 
for making this determination from his records. However, when the 
order is processed through the computer, the purchase order will be 
rejected if there are not sufficient funds to cover. In the future, a 
notation will be made on each recommendation to the Board that the 
amounts indicated come within budgetary funding. 

Public Law 94-142 - Proposed Project -- Programming for Howard County 
Students in Need of Special Education Services 

Dr. Goedeke reported that $58,000 is available through P.L. 94-142 
as of January 1, 1978. A proposal, "Programming for Howard County 
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Students in Need of Special Education Services", was presented. 
Additional therapy; the addition of a new class for multiple handi
capped students to be housed at the Scaggsville School; an -ad
ditiona~ aide for the program for emotionally handicapped at Waterloo 
Middle School; a Team Leader-for Speech Pathology, Psychology, 
and PupiLPersonnel; a tec1cher to work with the emotionally handi
capped in high schools; non-public school visitations and evalua
tions; and in-service for Special Education personnel were included 
in the proposal. 

Ms. Ellen Dowling, President of the Howard County Education 
Association, called attention to the $2,000 figure for in-sBrvice 
listed in the proposal and indicated that, if mainstreaming is to 
become a.major part of the program, teachers who are to work with 
these students in their classes should be receiving training and 
extra help. In fact, she pointed out that all teachers will eventually 
need some training along these lines. Dr. Hovet responded that this 
was a good suggestion and recommended that the $1,200 shown for 
team leaders be added to the $2,000 proposed for in-service, mak
ing a total of $3,200 for in-service. 

A motion was then duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the proposal for submission as presented, ex
cept that the team leaders be deleted and the $1,200 for same added 
to another item of the proposal. 

Mrs. Gaither, a parent of a- student who was denied non-public 
school placement by the State Department of Education, informed 
the Board that she had just received a call from the school which 
her son has been attending indicating that he is to be dropped from 
the rolls and arrangements must be made to pick him up by the end 
of this week. Dr. Goedeke indicated a review is being made of such 
cases and staff wi!Lgive her a definite response at the close of the 
day. 

Mr. Donald T. Begeny, Director of Planning and New School Facilities, 
presented his report covering the following areas: 

Status of School Construction 

Mr. Joseph Ring, Construction Assistant, was present for this portion 
of the report and reported that there is still much work to be done to 
get Howard High School ready for the opening of school on Monday, 
September 19. However, it is expected that everything will be in 
readiness except possibly the Media Center. 
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It was reported that construction is progressing satisfactorily at 
Clarksville Middle School and West Friendship Elementary School. 
Dr. Goedeke further indicated that he and Mr. Begeny will attend the 
next progress meeting at West Friendship Elementary to determine the 
status of the construction work. Mr. Ring called attention to the 
difficulties which were experienced on this project during the winter 
months, but felt it was progressing well at this time. 

Projects in final stages include Atholton High, Phase I; Centennial 
High; Dasher Green Elementary/Owen Brown Middle; Hammond High; 
Lisbon Elementary; St. John's Lane Elementary; and Worthington 
Elementary. Construction of Clemens Crossing Elementary is expected 
to begfo during the week of September 19. 
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Projects in planning include Atholton Elementary; Atholton High, Stage "A" 
of Phase II; Clarksville Elementary; Elkhorn Elementary; Guilford 
Elementary; Hawthorn Elementary; Mt. Hebron High, Stage "A" of 
Phase H; Savage Elementary; Waterloo Middle; Special Education 
Center; and the Administration Building. 

Design Development Documents - New Administration Building 

Dr. Goedeke recalled that $110,000 had been received for planning for 
this facility and the schematics were approved by the Board in April, 
1977. The tentative completion date is set for March, 1980. 
Mr. Dennis Madden, architect, presented the design development plan 
for this facility which is to'be located on the site of Route #108 and 
Manor Lane. He called attention to the placement of the building 
on the site to provide entrance from Cedar Lane (extended). 
Mr. Schoenbrodt asked if solar energy can be used for hot water 
heat for this building. Mr. Howard Barnes, the consulting mechanical 
engineer for this project, responded that this can be investigated. 
Dr. Murphy asked for the cost per square foot. Mr. Madden re
sponded that at this time it is about $49/$50 per square foot. 

It was recommended that a final site development plan be prepared to 
respond to the requirements for ultimate site development of the 
Vocational-Technical Center, as well as the total development of the 
Administration Building site, and that this planning be completed be
fore work on construction documents continues. 

A motion was then duly made by Mr. Schoenbrodt, seconded by Mrs. Rudlin, 
and carried to approve the design development as presented, except for 
the site development planning, the use of solar energy for hot water 
heat, and plans for subdividing spaces within the building. The staff 
will work with the architects regarding subdivisions of internal spaces 
and sichedule a presentation to the Board of Education in_ November or 
December. 
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Dr. Charles I. Ecker I Assistan·t Superintendent - Business Manag;ement 
and Finance I presented his report covering the following areas: 

Financial Aspects of Federal Programs 

The foil0Wi11g grants have been extended or renewed for '1977-78: 

ESEA Title IV 1 Part C - $52 1 669 

For_ period of 7 /1/77_ - 6/30/78 (final period of a three-year 
project) 

- . . . ~1 • 

Purpose: 
. ~ . ' . 

Accelerate student learning rates in acquiring basic 
skills in reading 

ESEA Title IV I Part C - $48 1 861 

For period of 7/1/77 - 6/30/78 (second period of a three-year 
project) 
Purpose: Establish model learning laboratories for gifted and 

talented students 

Youth Work Experience - $138 1 096 

For period of 6/15/77 - 8/31/77 (Summer Program) 
Purpose: Provide meaningful summer work experience for students 

Vocational-Technical Education - $26 1 780 

For period of 6/15/77'- 8/21/77 
Purpose: Provide funds for salaries and transportation. for the 

vocatio11ai" summer school program · · · · 

Career Education - $1 1 500 

For period of 7/1/77 -. 8/31/.77 
Purpo·se: Strengthen career awareness_ in elementary sc_hools 

Quality Improvement Program - $5,025 

For period of 8/1/77 - 4/15/78 
Purpose: In-service education program to test effectiveness 

of gifted arid talented innovative mater_ials iri schools 
with standard ratio staffing patterns 

Mrs. Rudlin asked how students are selected for the Youth Work Ex
perience Program. Dr. Ecker responded that one of the criteria is 
family income. Mrs. Judy Shepard at the Vocational-Technical 
Center administers the program and encourages youngsters to en
roll in it. 
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Food Services· 

Mrs. Margaret Smith, Specialist in Food Services, reported that the 
price of some a la carte items have been increased. Price of lunches 
remains the same. 

It was noted that Mr. Roy Michaelson, Assistant in Food Services, is 
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now serving as President of the Maryland School Food Service.Association. 

Transportation 

It was reported that arrangements are being made for eleventh grade 
students who were involuntarily transferred to be transported to their 
1976-77 school, effective October 3, under the following conditions: 

1. Students must have received permission under the open enrollment 
policy to remain in their original school. 

2. Students will be assigned spaces available up to 95% capacity of 
the bus on a first-come, first-served basis. 

3. Students must pay the average per pupil transportation cost which 
is estimated to be $105. for the period of October 3 to the end of 
the school year. 

Mrs. Buswell asked staff to prepare a report on the administrative cost 
for transporting children under the aforementioned conditions, in the 
event that further requests for such transportation are received. 

Dr. Ecker indicated that there are several buses which are operating 
under capacity and it may be necessary to consolidate some of the 
bus runs for economy. 

Maintenance and Operation 

Projects completed include the installation of drain under the service 
road to provide better drainage around. lowest level of E..lkridge Elementary; 
painting of interior at Hammond Elementary/Middle; rebuilding of a 
deteriorating chimney at Scaggsville School and Clarksville Middle; 
completing of repairs and refinishing of gymnasium floor at Wilde 
Lake High; and completing of roof work at Bryant Woods Elementary. 

Projects in work include the replacement of roof at Northfield Elementary; 
repair of roof at Atholton Elementary; installation of carpeting in the 
auditorium, and repair and cleaning of stage curtains at Howard High; 
and repair of ·carpet at Patapsco Middle. 
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Mr. Buchman reported that the roof repair at Atholton Elementary is 
being done on weekends by staff personnel in order to keep the 
equipment and fumes from disturbing the students and faculty. 
Work is progressing well. 

Carpet repairs in the commons area at Patapsco Middle were com
pleted prior to the opening of school. Completion of the repairs 
will be scheduled at the convenience of the principal of the school. 

It was reported that all schools were completely cleaned and ready 
for school opening, and that a four-hour workshop seminar was con
ducted for all custodians. 

Dr. Ecker reported that no new custodians have been hired since 
April, 1977, and that the two new high schools have been staffed 
with custodians from existing schools, thereby reducing the staffing 
by fourteen • 

Finance 

Mr. Joseph Williams, Business Manager, was present to discuss the 
Current Operating Budget Report as of August 31, 1977 and the School 
Construction Report as of July 31, 1977. 

Mr. Schoenbrodt inquired about the collection of tuition monies and 
was informed that tuition is collected monthly. Mr. Schoenbrodt 
asked that staff arrange to collect the tuition for at least a semester, 
and provide no refunds if a student withdraws during that time. 

The annual examination of the schools' general fund records has been 
completed by the firm of Langrall, Muir and Noppinger - Certified 
Public Accountants. The auditors conferred with most of the principals 
and/or their staff. A meeting with all personnel responsible for 
maintaining school records will be scheduled in the fall to review 
the record-keeping guidelines, procedures, and methods. 

Mr. Schoenbrodt inquired about the monies in the Transfer Tax 
account. Mr. Williams indicated that the cumulative total of 
collections, January through July of 1977, amounted to $335,101.83. 
Mr. Williams will prepare additional information for the Board at a 
later date. 

Data Processing 

Mr. Gaspare Aluzzo, Supervisor of Data Processing, was present to 
discuss the purchase of an IBM computer. It was recommended that 
the IBM 370-125 computer be purchased at a cost of approximately 
$350,000. This is a used computer, but it will be completely re-
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built, installed, and guaranteed at that cost. This purchase will be made 
against the "Instructional Services" account and will be installed at the 
Vocational-Technical Center for use by students and our staff. Certain 
problems were cited concerning the shared time for this equipment, but 
it was understood that students will have use of it during a portion of 
the school day and our staff will have to remove our data from the com
puter when we are not using it. 

Dr. Ecker pointed out that the Board Attorney was asked to check the 
legality of specifying a particular make and model of computer. The 
attorney indicated that there was no problem inasmuch as it will be used 
at the Vocational-Technical Center for use in the Data Processing 
instruction. 

Mrs. Rudlin inquired about the possibility of Data Processing handling 
some of the work done manually in the schools. Dr. Goedeke responded 
that staff will look into it but he felt this was something that could not 
be done at this time. Dr. Ecker indicated that staff is still conferring 
with The Johns Hopkins University concerning a project involving the 
scheduling and location of students, and is conferring with two people 
from Applied Physics Laboratory to determine if they can help in this 
matter. 

A motion was then duly made by Dr. Murphy, seconded by Mrs. Buswell, 
and carried to request quotations from IBM and from third-party contractors 
for an IBM 370-125 computer. 

Community Services 

It was reported that each community group that is issued a permit for 
space in Howard County public schools will receive an information packet; 
a workshop on interagency cooperation was held on September 9; and 
the Maryland State Department of Education will be conducting a state
wide interagency workshop on September 26 and 27 in-Ocean City, with 
the focus on cooperative programming. 

Negotiations 

It was recommended that the following certificated professional personnel 
be available to act in a negotiating capacity: 

Mr. Edward Alexander 
Dr. James DiVirgilio 
Dr. Charles Ecker 
Mr. Noel Farmer 
Dr. Mary Hovet 
Dr. Louis Sedlak 
Mr. John Soles 
Mr. John Sullivan 
Mr. Joseph Williams 
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Mrs. Buswell indicated that a principal should be included in this 
group. Ms. Dowling, President of the Howard County Education 
Association, pointed out, however, that if a principal serves in this 
capacity he gives up all privileges and cannot be included in the 
Negotiated Agreement. Under these circumstances, therefore, a 
principal will not be asked to serve on the group. 

A motion was then duly made by Dr. Murphy, seconded by Mrs. Buswell, 
and carried .to approve the certificated professional personnel as 
recommended to act in a negotiating capacity. 

Dr. Louis A. Sedlak, Director of Staff Personnel Services, presented his re
port covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Years in 
Grade or· Howard Effective 

Name School Subject Reason County Date 

Baker, Patricia Thunder Hill Grades 1 Moved 5 9/30/77 
Elementary and 2 away 

Clark, Anne S. Dasher Green Elementary Moved .1 7/15/77 
Elementary . Teacher away 

Hoffman, Cynthia Owen Brown Mathematics Moved 5 8/30/77 
Middle 

Lord, Wanda K. Phelps Luck Elementary Resigned 5 8/17/77 
Elementary Teacher from Matern-

ity Leave 

Owings, Howard Vocational- Auto Moved 3 9/2/77 
Technical Mechanics away 
Center 

Woodward-Dreyer Traveling Speech Business l 8/15/77 
Leslie Therapist 

On motion duly made by Mrs. Buswell, seconded by Dr. Murphy, and car-
ried the resignations were accepted. 
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Contracts 

The Superintendent recommended that the following contracts be approved: 

Place of 
Grade or Effective Last Teaching 

Name School Subject Date Assig:nment Salary 

Alloy, Linda K. Scaggsville Speech 8/30/77 California $12,080 
Therapist 

Antoine, Jacqueline Oakland Business 9/1/77 D. C. 17,033 
Mills High Education (Partial 

16,855) 

Baldwin, Laurel Central Sp13ech 8/30/77 North 14,006 
Office Therapist Dakota 

Barker, Nancy Dasher Green Elementary 8/30/77 9,650 
Elementary Teacher 

Barnes, Arthur Bushy Park Elementary 8/30/77 9,650 
Elementary Teacher 

Brehm, Henry Bryant Woods Elementary 9/2/77 Mass. 11,484 
Elementary Teacher (Partial 

11,304) 

Broady, Barbara Oakland Media 8/30/77 10,700 
Mills High Specialist 

Burke, Jack, Jr. Mt. Hebron Social 8/30/77 9,650 
High Studies 

Curtis, Virginia Oakland English 8/30/77 Prince 15,336 
Mills High (. 5) George's Co. (Partial 

7,668) 

DeLaFleur, Louis Vocational- Auto 8/30/77 Virginia 15,336 
Technical Mechanic 
Center 

Giambusso,Dianne Oakland Social 8/30/77 Howard 10,292 
Mills High Studies 

Girod, Judith West Friend- Grade 5 8/30/77 9,650 
ship Elem. 

Gunther, Charles Longfellow Art (.5) 8/30/77 9,650 
Elementary (partial 

4,825) 

Hafer, Lee Roy Oakland Mathematics 9/2/77 Montgomery 13,569 
Mills High County (Partial 

13,356) 



138 

Name 

Hawkins, Harry 

Judge, Donna 

Koenig, Debra 

Krebs, Eleonore 

Laucka, Isabelle 

School 

Wilde Lake 
High 

Worthington 
Elementary 

Centennial 
High 

Central 
0 ffice 

Glenelg 
High 

Grade or 
Subject 

September 12, 1977 

Place of 
Effective Last Teaching 
Date Assignment Salary 

Social 9/7/77 **$11,484 
(Partial 

5,622) 
Studies 
(. 5) 

· Physical 8/30/77 
Eeucation 

English 8/30/77 

School 8/30/77 
Psychologist 

9,650 

10,700 

Washington . 19,171 
County 

Media 
Specialist 

8/30/77 Baltimore 13,181 
County 

McCrank,Elizabeth Harper's Media 8/30/77 Oregon 14,261 
ChoiceMiddle Specialist 

Perry, Karen L. Dunloggin 
Middle 

Peterson, Beverly Swans field 
Elementary 

Plowman, Robert 

Powell, Harriett 

Pu tens, Deborah 

Vocational
Technical 
Center 

Centennial 
High 

Central 
Office 

Schaub, Deborah Dasher 
Green Elem. 

Smith, Marion Hammond 
Middle 

Street, Lori Traveling 

** Two Years Military 

Social 
Studies 

8/30/77 Mass. 

Elementary 8/30/77 
Teacher 

Auto 
Mechanic 

9/2/77 Virginia 

13,134 

9,650 

15,336 
(Partial 
15,095) 

8/30/77 Costa Rica 12,080 
(Partial 
ct6, 040) 

Speech 
Therapist 

9/7/77 Penna. 11,390 

Elementary 8/31/77 
.Teacher 

Industrial 8/30/77 
Arts 

Spanish/ 8/30/77 
French 

(Partial 
11,151) 

9,650 
(Partial 

9,599) 

9,650 

9,650 

On motion duly made by Mrs. Rudlin, seconded by Mr.;. Schoenbrodt, and 
carried the contracts were approved. 
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Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
approvect: 

Years ins 
Grade or Howard 

Name School Subject Reason County 

Cerulli, Sandra West Friend- Reading Study 2, 
ship Elem. Specialist 

Pryor, Kaye Bushy Park Elementary Maternity 9 
Elementary Teacher 

Simmons, Marie Oakland Mills Business Child 7 
High Education Rearing 

Effective 
Date 

8/30/77 

8/16/77 

8/30/77 

On motion duly made by Mrs. Rudlin, seconded by Dr. Murphy, and carried the 
leaves of absence were approved. 

Appointments, Promotions, and Transfers 

The Superintendent recommended the following for the position of Middle 
School Team Leader: 

Oakland Mills Middle School 

Gordon R. Bryant Mathematics 

On motion duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried, the recommendation was approved. 

The Superintendent recommended the following for the position of 
Elementary School Team Leaders: 

Bushy Park Elementary School 

Dona Wilson 

Jeffers Hill Elementary School 

Doris Morgan 

Longfellow Elementary School 

Louise Jones 

Phelps Luck Elementary School 

Nancy Koza 

Grade 1 

Grade 1 

Grade 1 

Grade 1 

On motion duly made by Mrs. Rudlin, Seconded by Dr. Murphy, and 
carried the recommendations were approved. 
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Appointment 

Mr. William P. White, Chairperson, Steering Committee for Career 
Education in Howard County, introduced Mr. Neil Carey of the State 
Department of Education and a resident of Howard County, and 
Mr. Clinton Smith, Executive Vice Chairman of the Interagency 
Advisory Group, U. S. Civil Service Commission, Washington, D .C. 

Mr. White pointed out that businesses and organizations are con
cerned that students who are graduating or leaving school in the near 
future may not find jobs or be qualified for jobs that are available. 

Mr. Carey recalled that the State Department of Education is giving 
much emphasis at this time to basic skills, as they relate .to the 
schooling process and the opportunities/needs of the community. 
It is felt that tenth and eleventh grade students need guidance in 
career education. There are la.rge numbers of people with no work 
(perhaps because they do not know how to appjy) and there is a 
great need in the community for such workers. Howard County was 
one of the first counties in the state, and in the country, to start 
career education. It is the hope of the Industry-Education Alliance 
that this program can be developed more fully. 

Mr. Smith, also a parent in the county, pointed out that federal 
agencies are now required to develop workforce plans on a one, 
three, and five year basis,. and have to predict workforce needs. 
He indicated that it was recommended that the "Civil Service 
Commission should exert greater effort to translate occupational 
projections into terms whfoh are readily understandable to educators 
and vocational counselors, with the objective of influ·encing the 
future supply of human resources for critical occupations". He 
suggested that use be made of all available resources in making 
decisions about curriculum matters to further career education. 

Mr. White summarized by saying that there is a group of key people 
in the community who want to help, and he asked for approval of the 
organization he represents. Mr. White further suggested expanding 
the work experience program; having students under-study with key 
people in business and industry; and setting up business/industry/ 
education workshops for participation by alt teachers. Mr. White 
stressed that classroom teachers are the key to the whole program, 
and that teachers should be skilled in counseling in order to guide 
students into the proper educational channels. 

Mrs. Reeder recalled her attendance at a recent workshop and noted 
the suggestion that students should have a wider knowledge of the 
world of work so as to be able to take advantage of careers that may 
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develop .later on. Mr. Smith pointed out that many times students are 
not in the field in which they should be. Further, if needs can be pre
dicted far enough in advance, career education can prepare the students 
accordingly. 

Mr. White reported that the first meeting of the Industry-Education 
Alliance is scheduled for September 28. This will be a brainstorming 
session and Mr. White will come back to the Board to discuss progress 
and plans. Mr. Carey stressed that it is very important that teachers 
cooperate in the business/industry/education workshops. 
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Old Business (continued) - Status Report: Excess Cost Funding Cases/Special Education 

Dr. Sullivan returned to the meeting with additional information on the 
five cases which were denied non-public school placement by the State 
Department of Education. One student who was denied non-public school 
placement has been enrolled in a program in one of our schools. 

After much discussion, Mr. Schoenbrodt moved that funds be provided 
on a pro-rated basis until such time as the appeal is heard, in the 
amount that the local sub-division is responsible for under State re
quirements, and not to exceed three months. There was no second. 

Mr. Schoenbrodt asked Dr. Sullivan what plans there are for these 
students if the State denies funding. Dr. Sullivan responded that the 
students will have to be provided a program in one of our schools. 
However, she pointed out that in her opinion they should remain in 
the non-public school placement where they are at this time, At the 
present time, we do not have a program for multiple handicapped young
sters, and there are some students for whom a residential placement 
is absolutely necessary. 

A motion was then duly made by Dr. Murphy, seconded by Mrs. Rudlin, 
and carried that the Board of Education will assume liability for ex
penses on the six denia cases up to an amount not to exceed $4,094 
which, if expended, m st be expended within ninety days of September 1, 
1977. 

Further, in the event that the denials are sustained by the State Board 
of Education, the staff will extend every effort to have the first amounts 
made available through the estimated $58,000 which it is to receive 
under the stipulations of Public Law 94-142 to provide in-house pro
grams to care for the children who have been denied non-public school 
placemen;< 

Finally, in the event that the denials are sustained and in the event that 
we are not able to provide for these children through programs funded 
under the $58,000 grant, the staff will come back to the Board with a 



142 
September 12, 1977 

request to expend local monies; from the Excess Cost Funding ac
count to provide for non-public school placement for the most criti
cal cases. 

Adjournment 

There being no further business to come before the Board,· the meeting ad
journed at 5:35 p.m. 

At 12 noori and again at 8 p.m. on September 12, 1977, at the Board of 
Education offices, the Board of Education of Howard County held a plan
ning meeting to discuss personnel matters, ·land acquisition, and 
negotiations, and to consult with legal counsel. 

I 
. I 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, September 20, 1977 - 8 PM 

A special meeting of the Board of Education of Howard County was held 
on Tuesday eve"nlng;·september 20, 1977, at 8 p.m. in the auditorium 
of the Centennial High School for the purpose of receiving reactions from 
the public about the Superintendent's Proposed FY 1979 Capital Budget 
and the Capital Improvement Program for FY 1980-1984. Copies of the 
proposed budget had been made available to the public on September 2, 
1977, in order to provide· tfoie ·for review prior "to this. meeting· .. 

The following were present: 

Charlotte E. ·Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Mary R. Hovef; Assistan·t-Superintendent-Curriculum and Instructional 

Services 
Donald J. Begeny, Director-New School Fc>cili ties and Planning 
Paul F. Rhetts, Public Information Officer 

Mrs. Reeder opened the meeting and welcomed those who were present, 
after which the meeting was turned over to Dr. Goedeke. The Superintendent 
gave a detailed overview of the· proposed budget, including an explanation 
of the projects; the current enrollment and projections, and the anticipated 
funding by the state and local governments. 

Mrs. Reeder then called a five-minute recess, during which time persons 
who had not previously indicated a desire to speak could do so. 

Pertinent facts presented by the speakers, under the headings as listed in 
the proposed Capital Budget for FY 1979, were as follows: 

EQUIPMENT PROTECTS 
(Clemens Crossing, Clarksville Middle, and Mt. Hebron High) 

Mrs. Sandra Kendall (Clarksville Middle School PTA) -- requested sufficient 
funds in the budget to furnish this school with furniture and equipment com
parable to that placed in other schools. 
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NEW SCHOOL 
(6th District Elementary) 

Mr. Charles Broida (Owen Brown Village Board) -- indicated a need for a 6th 
District elementary school in either Elkhorn or Hopewell. 

Mr. Edward Bouligny (Citizens for Elkhorn School) -- indicated that there is a 
definite need for a school in the 6th District and that Elkhorn is the best 
location. 

Mr. S. C. Hartman (Concerned County Citizens - Guilford) -- Guilford 
Elementary School should be retained in this growing area and it was pointed 
out that the community is very pleased with Mrs. Carter's ability as an ad
ministrator and educator. 
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Mr. Charlie Toyner, Tr. (President, Cedar-Villa Heights Community Action League) 
-- Guilford area is experiencing much housing development ._and needs the 
elementary school to remain in its present location. A change of bus routes 
could bring additional students into the school. 

Mr. William Cosby (Guilford PTA) -- agreed with remarks made by Mr. Joyner 
and requested re-districting in order to increase the student population which 
has dropped due to the special programs which have been conducted in the 
school recently. It was suggested that the Hopewell, Elkhorn, and Savage 
areas be included in the Guilford school area. 

Mr. David Denzler (Guilford) -- Guilford Elementary School must be preserved. 
Low income housing will be established in the Guilford area, rather than in 
Columbia. 

Mrs. Anne Dodd (Hopewell Parent)' -- if only one school is built in 6th District 
it should be located in Hopewell. Children are unable to participate in after
school activities if bussed to other schools,. 

Mr. Charles Spaulding (Owen Brown Community) -- called attention to large 
student populations in the elementary schools in Owen Brown, which could 
support two schools,· preferably in Hopewell and Elkhorn. 

Mr. Marvin Muhlhausen (President, Talbott Springs Elementary School PTA) 
appealed for relief at Talbott Springs Elementary School·due to over-crowded 
conditions. Also, staff was asked to review the school crossing guard 
situation at Thunder Hill Road and White Acre Road, as it is very dangerous. 

Dr. Tohn fones (President, Inactive Savage PTA) -- priority should be given to 
obtaining a new elementary school in Savage as land has already been acquired; 
Savage is growing; enrollment of Whiskey Bottom Road Elementary (where 
Savage children are bussed) is over capacity; and there has been a commit
ment that a school would be built in the Savage area in the near future. 
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Mrs. Lois Landvoigt (Secretary, Savage Civic Association), -- school in 
Savage is of great importance in order to preserve the community. When 
Savage was closed, plans were made for a new elementary school in this 
community. Gradually, the project has dropped in priority. Dr. Goedeke 
responded that the reason Savage School has not been built is simply 
that there are not sufficient students in the Savage area to justify a 
school there. 

Mr. fohn Vandegrift (President, Whiskey Bottom Road Elementary School PTA) 
-- asked for support for Savage Elementary School. Population has in
creased, and Whiskey Bottom Road Elementary School is over-capacity 
due largely to students bussed in from Savage. 

MODERNIZATION AND ADDITIONS 
(Atholton Elementary, Clarksville Elementary) 

Mr. Edward Newman (Atholton Elementary School) -- commended Dr. Ecker, 
Mr. Buchman, Mr. Westphal,· and their staffs for the fine maintenance 
work done to get the school ready for opening. However, complete reno
vation is urgently needed and it is requested that the student population 
be housed at Clarksville Middle School during the renovation period. 

Mrs. Karen Federline (President, Clarksville Elementary School PTA) -
requested funds for the renovation of the Clarksville Elementary School; 
adequate funding for furniture and equipment for Clarksville Middle 
School; and urged that both of these Clarksville schools be funded dur-
ing the coming year. 

PLANNING 
(Rockland, Waterloo, Northfield, and Bryant Woods Elementary) 

Mr. Francis Sherman (Rockland Elementary School PTA) -- called attention 
to the fact that the renovation program at Rockland Elementary is receivirig 
lower priority each year. There is need for a gymnasium, art and music 
rooms, media center, etc. to provide a facility equivalent to other schools 
in the cciunty. It was pointed ·out also that a new roof is needed. Dr •. Goedeke 
responded that in prior years this project was to receive full state funding 
and, unfortunately, the State did not approve the funding. However, 
since we are requesting funding for only one new elementary school this 
year, we may receive additional funding for renovation projects. Further, 
Dr. Goedeke reported that he had talked with Mr. Buchman prior to this 
meeting and was informed that the roofs at Atholton Elementary and· Rockland 
Elementary were repaired. Staff will be asked to review the situation again 
to determine what can be done to provide permanent repairs. 
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Mr. S. N. Cuomo (Rockland Elementary) -- called attention to the request 
for improved media centers at Bryant Woods Elementary and Northfield 
Elementary, while Rockland does not even have a media center, or art and 
music rooms. Mrs. Buswell pointed out that Rockland does have a library 
(media center). Dr. Goedeke responded that unfortunately there pre many 
schools without all of these facilities. Further, he. indicated that we are 
not asking for money for media centers at either Northfield or Bryant Woods. 
Mrs. Reeder pointed out that state funding has decreased considerably 
over the past few years and there is little hope that we will receive full 
funding for all of our projects this year. Mr~ Schoenbrodt, however, in
dicated that we will be receiving more local funding in the future which may 
help with our renovation program. 

LOCAL FUNDS 
( Patpasco Middle, Wilde Lake Middle, and Administration Building) 

Mr. Albert Clark (President, Patapsco Middle School PTA) -- wants to re
inforce the request for improvement in the facility at Patapsco Middle. He 
pointed out that Mrs. Lacey is recognized as a good administrator, but 
parents are dissatisfied with the physical conditions at the school and 
some have enrolled their children at other schools. Mr. Clark urged a 
high priority for this project. Dr. Goedeke indicated that this project 
has.been given high priority and that it is one of two projects that will 
be funded completely by local monies. 

Mrs. Patricia Harris and Mrs. Carole Katsampis (Patapscci Middle School) 
-- reiterated the urgent need for top priority for improvements to the facility. 

OTHER PROJECTS · 

Mrs;· Tune Liverette (President, Athol ton High School PTSA) -- thanked the 
Board for the fine new addition to Atholton High School, but asked that the 
two ·sections (old and new) be unified. · At the present time, the old· section 
does not have a dining area or planning areas for the faculty, and the cafe
teria is too small; the new section is air conditioned while the old section 
is not. Dr. Goedeke responded that the cafeteria is sufficiently large to 
house the 1045 students who are there now, but it will be enlarged some
what in Stage B. (Staff estimated the amount of funding which we may receive 
and set priorities -within that limit which meant that some projects were not 
included in the funding this year. 

Mr. Richard Dean (Long Reach Middle School Area) -- commented on some 
improvements which appeared in the format of the budget this year. He 
further indicated that the Board should request sufficient funding of the state, 
or local funds if necessary, to provide for good facilities and good education 
in this county. 

147 
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Mr. Dean then stressed again the need for neighborhood schools; for an 
elementary school in Locust Park by l 98li·(which could be used .to house, 
Waterloo Elementary·School students when :that:facility is being renovated); 
and:fdr a middle school in Long Reach:by 1981 i: Mrs·. Buswell pointed· 
out -that the state has been supportive of Howard County and. its building 
program, but ·that" it :is hec·essary ·to carefully justify every project before 
it can be funded; · Dr.: Murphy·:stressed that :the Board is• prepared·, .where 
hecessa"ry, to seek1approval of projects which it feels are essential to 
provide a good program and sufficient:room·•for the: enrollment. He further 
pointed out that appeals have been made every year and the Board has 
asked the State Board of Public Works to reconsider decisions for non
funding of certain projects. 

Mrs. Pat Rausch (Long Reach Area) --:-asked that consideration be given to 
a twelve-months school. Dr. Murphy .. indicated that much consideration 
has been given to this but there are compiicatidns. 

Mrs. Edna· Puncke· (Whiskey Bottom Resident) -~ recalled. that when the 
Savage School was closed, it was to be a·:temporary arrangement .and a 
new school would be built in the area., She urged that a new school be 
built in Savage, and that students from Guilford Elementary attend there 
while Guilford is being renovated. This community is growing and 
Whiskey Bottom Road Elementary and Hammond Elementary are nearing 
capacity as they are taking the students from the Savage School area. 

Mr. Robert Wise (Elkhorn Area) -- recalled that planning money is avail
able, a site has be.en acquired ;a and that the 6th District school should 
be built in Elkhorn. 

Mrs. Louise Riemer (Harper's Choice Community Association Education 
Committee) -- requested by letter that the human factor be considered in 
planning of new facilities and redistricting. Changing from one school 
to another disrupts the continuity both for the student and the school; 
time· is lost in the adjustment to new schools and programs; and involve
ment<•in community and neighborhood· activities is interrupted and/or 
discontinued. 

Adjournment 

There b·eing no further business to come before the Board, the meeting ad
journed at 11 :25 p.m. 
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MINUTES OF SPECIAL MEETING OF THE 

BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, September 27, 1977 

J , 

The Board of Education of Howard County held a special meeting on Tuesday, 
September 2 7, 19 7 7, at 2 p. m. in the Board Room for the purpose of approv
ing a Capital Budget for FY 1979 and a Capital Improvement Program for 
FY 1980-1984. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, ViceChairman 
John C. Murphy 
Barbara'iW. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management and 

Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional 

Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Donald J. Begeny, Director, Planning and New School Facilities 
Steven Rehm, Budget Officer 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order and asked for a motion to approve 
the minutes of the Public Hearing ,held on September 20,; .1977 in the 
auditorium of the Centennial High School. Clarifications were noted on 
pages 3 and 4, and a paragraph was added on page 5 concerning the re
quest of Mrs. Louise Riemer, representing the Harper's Choice Community 
Association Education Committee. A motion was then duly made by 
Mrs. Buswell, seconded by Mrs. Rudlin, and carried to approve the minutes 
as corrected. 

The Chairman then announced that the only item for consideration at this 
meeting is the Capital Budget for FY 1979 and the Five-Year Capital Im
provement Program for FY 1980-1984 as submitted by the Superintendent to 
the Board. The following format is to be used: the meeting will be opened 
initially for input from the floor for a period of approximately one-half hour, 
after which the meeting will be closed to input from the public as the Board 
considers and approves a budget and a capital improvement program. 

The Superintendent pointed out that enrollments are less than originally 
projected basically because kindergarten enrollments were less than antic
ipated. Elementary school enrollment will not be increasing as it had 
been anticipated. Middle school figures remain about the same. High 
school enrollments do not show a substantial change. 
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Dr. Goedeke stressed that it will be ·necessary to add to this year's budget 
a specific line item concerning the exact amount we will be requesting from 
the Transfer Tax. Further, definite guidelines have not been received from 
the State School Construction Program (Interagency Committee) concerning 
architectural fees, furniture and equipment, etc. 

The Chairman then asked if anyone wished to speak. 

Mr. R1 chard Dean (Long Reach Middle School Area) recalled the written state
ment he had presented at the public hearing on September 20, 1977 and hoped 
the Board had reviewed it carefully and would make the decision to begin 
planning for this facility this year. 

Mrs. Barbara Bednarsky (a parent) reported that she had conducted a census 
which clearly showed a vital need for a school in Elkhorn as there will be 
more students entering elementary school than will be moving on to a middle 
school. Mr.· Begeny explained the enrollment figures which had been given 
to the Board and indicated he felt the numbers were conservative and reliable, 
but adjustments can be made later on a countywide level. 

Mr. Begeny presented a proposed floor plan for the addition/renovation of 
Atholton Elementary School. Mr. Edward Newman, a parent of Atholton 
Elementary School, stressed that the PTA had indicated a desire for some 
closed space with the possibility of working into an open space school. 

The public session of the meeting was closed for any additionai input at this 
time and the Board began· consideration of the budget and the capital im
provement program. 

A motion was duly made by Mrs, Buswell, seconded by Mrs. Rudlin, and 
carried to approve equipment funds for the following three projects: 

1. Clemens Crossing Elementary 
2 • Clarksville Middle 
3. Mt. Hebron High, Stage A, Phase II, Modernization 
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There was considerable discussion of the need of a school in the 6th District, 
the best location if one is to be c_onstructed there, the capacities and enroll
ments of schools in neighboring areas, the decrease in enrollment at Guilford 
Elementary, etc. Dr. Murphy then duly moved that construction funds for an 
elementary school in the 6th District be deleted from the budget this year and 
placed in the Capital Improvement Program for completion in 1981. Mrs. Rudlin 
seconded the motion. Dr. Murphy, Mrs. Buswell, and Mrs. Rudlin voted 
"Yes"; Mr. Schoenbrodt voted "No"; Mrs. Rudlin then changed-her vote to 
"No" which made it a tie vote. Mrs. Reeder voted "No" and the motion was 
defeated. 
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A motion was. then duly made by Dr. Murphy, and seconded by Mrs. Buswell 
to approve the.Elkhorn site.for an elementary school in the 6th District. 
Mrs. Rudlin and Mr. Schoenbrodt voted "No". Dr. Murphy and Mrs. Buswell 
voted _'.'Yes"-·. Mrs .• R_eeder voted. "Yes" ,and the motion carried. . 

Dr. Goedeke pointed out that there is not sufficient time to re-design a 
school; plans of another elementary school must be re.-used. 

Motions were then duly made, seconded, and carried to approve the f<;>llow
ing projects: 

1. Atholton Elementary 
2. Clarksville Elementary 
3. Rockland Elementary 

(A motion was made by Mrs. Buswell to delete planning money for 
Rockland Elementary School from this year's budget. There was no 
second. A motion was then made, __ seconded, and carried to approve.) 

4. Waterloo Elementary 
5. Northfield Ele111entary 
6. Bryant Woods Elementary 
7. Voc::ational-Technical Center Expansion 
8. Administration Building 

A _motion was then, duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to add Local Project No. E-9-0050 - Site Acquisition and School 
Construction to the Superintendent's Proposed Budget Request - Capital 
Expenditures for FY 1979, in the amount of $986,000. The purchase of 
sites for the following projects from this account was approved: 

1 • Fifth Election District Elementary 
2. Second Election District Middle 
3. First Election District High 
4. Third District Elementary 

A motion was duly made by Dr. Murphy, seconded by Mrs. Buswell, and 
carried to delete the purchase of sites for ·the First 'Election District 
Elementary and the First Election District Middle from this account. 

Funds for grading the following sites prior to.construction-are to be deleted 
from this account and placed in the Operating Budget: 

" 1 • Elkhorn Elementary 
2. Hawthorn Elementary 
3. Hopewell Elementary 
4. Locust Park Elementary 
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Construction funds are to be included in Project E-9-0050 for site improve
ments at the Old Lisbon School; funds for partitioning Patapsco Middle and 
Wilde. Lake Middle Schools are to be deleted from this project. 

Staff was instructed to prepare a request to the County Executive for an amend
ment to the FY 1978 Budget to use Transfer Tax monies for the new roof at 
Northfield Elementary School, the partitioning at Patapsco Middle and Wilde 
Lake Middle Schools, sit.e improvements,~ and certain sites. Requests for 
use of Transfer Tax monies for site improvement items must be b:rourght to the 
Board for approval. 

A motion was then duly made by Mr. Schoenbrodt, seconded by Mrs. Rudlin, 
and carried to approve the Capital Budget for FY 1979 in the total amount of 
$11,062,000. 

Priorities were established as follows: 

Priority No. 

1. 

2. 

Project No. 

E-5-0003 

E-5-0009 

Project 

Clemens Crossing Elementary 

Clarksville Middle 
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3. 

4. 

E-7-0026 

E-5-0018 

Mt. Hebron High, Stage A, Phase II Modernization 

Atholton Elementary 

s. E-7-0011 

6. E-8-0022 

7. E-9-0024 

8. E-9-0012 

9. E-9-0032 

10. E-9-0013 

11. E-9-0015 

E-6-0017 

E-9-0050 

Clarksville Elementary 

Elkhorn Elementary 

Rockland Elementary 

Waterloo Elementary 

Northfield Elementary 

Bryant Woods Elementary 

Vocational-Technical Center Expansion 

Administration Building 

Site Acquisition for School Construction 

Upon motions duly made, seconded, and carried the following Capital Budget 
for FY 1979 and the Capital Improvement Program for FY 1980-1984 were approved: 

FY 1979 Budget Request 
FY 1980 C.I.P. 
FY 1981 C.I.P. 
FY 1982 C.I.P. 
FY 1983 C.I.P. 
FY 1984 C.I.P. 

TOTAL 

Total State and Local 
$11,062,000 

8,405,000 
10,913,000 
10,165,000 
4,830,000 

15,930,000 

$61,305,000 
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Adjournment 

There being rio further business to come before the Board, the meeting 
adjourned at 6:15 p.m. 

. J 
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MINUTES OF REGUIAR MEETING OF THE 

BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, September 27, 1977 

The-Board of Education of Howard County held its regular meeting on 
Tuesday, September 27, 1977, at 8 p.m. in the Board Room. The follow
ing were present: 

Charlotte E. -Reeder,- Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management 

and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional 

Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts , Public Information Officer 

The Chairman called the meeting to order and asked for a motion to approve 
the minutes of the meeting held on September 12, 1977. Clarifications 
were noted on pages 1 , 3, 5, and 16, after which a motion was duly made 
by Mrs. Buswell, seconded by Mrs. Rudlin, and carried to approve the 
minutes as corrected. 

Mrs. Reeder then asked for a motion to approve the agenda as prepared by 
the Secretary. A motion was duly made by Mrs. Buswell, seconded by 
Mrs. Rudlin, and carried to approve the agenda. 

Student Council Representative - Alcinda Pfefferkorn (Glenelg High} and 
Greg Marlow (Atholton High_) 

In the absence of Miss Pfefferkorn, Mr. Marlow served as repre
sentative of the Student Council. He reported on a new program, 
Student Advocacy, which is being planned for initiation in the high 
schools. The purpose of the program is to aid students in interpret
ing documents, to assist students/administrators in grievances, 
to help students be aware of their rights and their responsibilities, 
etc. This program has been in effect in several counties for sev
eral years; Baltimore City is starting a model program in Baltimore 
Polytechnic Institute, and Anne Arundel County is starting it in 
Severna Park High School. Mr. Marlow plans to present a motion 
at the next meeting of the Howard County Association of Student 
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Councils to have a committee set up such a program, and the same 
committee re-evaluate it in the spring of 1979, so that a decision can 
be made to have it as a regular part of HCASC. 

Dr. Murphy inquired about the status of the progress of the Class Rank 
Committee. Mr. Marlow reported that the committee is meeting on 
November 7 with Mr. Farmer to summarize its findings and arrange for 
a report to the Board. 

Mrs. Reeder congratulated Mr. Marlow and three of his colleagues who 
were semi-finalists in the Merit Scholarship Program this year. 

Old Business 

Report on the use of pathways which have been recently reviewed as a 
result of comments received from parent groups 

Dr. Ecker reported that the pathway to the Centennial Elementary School 
was reevaluated and it was found to be safe for walkers -- construction 
traffic is minimal and Font Hill Drive is a deadend road. 

Elementary school children waiting at various bus stops along Frederick 
Road in the vicinity of Pierce Drive are running back and forth across 
the road while waiting for the buses. Parents and school adminis
trators are asked to work with these children to establish better safety 
habits. The possibility for-the elementary children to be picked up 
on both sides of Frederick Road will be investigated. 

Dr. Ecker pointed out that Baltimore County students wait for the bus 
in the morning on the side on which they will board the bus. In the 
afternoon, students wait until the bus moves on before crossing the 
road. 

After review, it was determined that it is not too hazardous for students 
to walk along Mt. Hebron Drive to Furrow Drive, then over the pathway 
to Mt. Hebron High School; the road is very wide and traffic is light. 

The use of Route #104 for students walking to Howard High School was 
reevaluated and it was the opinion of the Police Department that it is 
not too hazardous for high. school students to walk along Route #104 
and through the woods to Howard High School. 

It was reported that staff is still pursuing a right-of-way on Avoca 
Avenue to the Howard High School property, but so far have not been 
successful. Mr. Tom Collins, President of the Howard High School 
PTSA, pointed out that the parents are concerned about the safety of 
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girls to walk through the wooded area. Students have been cutting 
through certain' private properties at the end of Avoca Avenue. The 
owners are disturbed about this. 

Mrs. Rudlin inquired about the Crossing Guard situation at Thunder 
Hill Road and Whiteacre Road. Dr. Ecker reported that Crossing 
Guards have no authority to stop traffic; they can only request the 
children to wait until traffic clears. 

Mrs. Rudlin inquired about the out-of-district students who are re
questing transportation to school. Dr. Ecker responded that trans
portation will be provided beginning October 3 for some eleventh 
grade students. The matter of providing transportation for all out
of-district students on a paying and space available basis will be 
discussed in detail at the October 11 meeting of the Board. 

New Business 

Presentation by "Concerned Parents for Educational Excellence" 

Mr. Aubrey Edwards, Mrs. Telesta Riggs, and Mr. William H. "Lewis 
represented parents in the Howard High School and Oakland Mills 
High School. 

Dr. Goedeke recalled that he and several staff members have met 
with this group on numerous occasions and have discussed the 
following topics in detail: workshops; curriculum throughout the 
county; recruitment, hiring, and maintaining staff in the county; 
percentage of blacks/whites, males/females, ,etc. hired; pro
cedures for bidding and awarding of contracts; sensitivity to 
minority groups in the schools; etc. 

Mr. Edwards introduced the persons who would speak and indicated 
they are known as "Concerned Parents for Educational Excellence". 
He pointed out that the meetings with the staff have met with minimal 
progress in some areas, but the group wanted to make its concerns 
known to the Board members. 

Mrs. Riggs read a letter which she and Mr. Edwards had written to 
Mr. Savarese under date of April 6, 1977 and which indicated the 
following concerns: 

1. Need for a more favorable and positive attitude about Howard 
·-:High School in the black community of Howard County 

2. Inclusion of positive achievements and contributions of black 
Americans in the general educational process at Howard High 

·l 
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3. Need for intolerance for racial prejudice, racial down-casting and 
racial inequity 

4. Priority __ be given to increasing the minority teaching staff 

5. Arrangements for meeting of group with each of· the subject area 
departments in the school 

Mr. Lewis presented the foliowing concerns: better educational en
vironment; teachers' use of language is not acceptable, such as: 
"Roots is trash"; etc. 

Mr. Edwards indicated that there has been some evidence of interest 
in the concerns of this group and some progress has been made, but 
there is an urgency for changes and the .Board is asked to give top 
priority to the matter. The following recommendations were proposed: 

I. The multi-ethnic approach to subjects should be pursued as a 
mandatory requirement for teachers. 

2. Dr, Goedeke should recommend to the Board names of persons (in
cluding lay persons) to serve on a committee to address the total 
curriculum of the school system. 

3. Locate and employ more black teachers in the county. 

4. Saturate the whole public school system with an awareness of the 
black population in Howard County. 
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5. Board should give priority to black contractors for bids and contracts. 

6. Name the present Central Office at 8045 Route #32 the "Harriet 
Tubman Building". 

7. Create a different attitude, starting with the Board, to facilitate 
all of these things. 

Mrs. -Buswell pointed out that the lowest bidders meeting specifications 
are given ·awards and contracts, and asked that information be furnished 
to the Purchasing Department on persons and firms interested in bidding. 
Mrs. Riggs indicated that there is a directory of black businesses and a 
copy of it will be secured. 

Mr. Tom Collins, President of the Howard High School PTSA, indicated 
that all are aware of the problems that exist and he wished to commend 
Mr. Michael Savarese, Principal, for the attitude and relationship he is 
developing with the staff. Mr. Edwards responded that the relationship 
with Mr. Savarese is good, but the group wished to bring the matter 
directly to the Board at this time. 
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Dr, Goedeke wanted it known that, following receipt of Mrs. Riggs' 
and Mr. Edwards' letter of April 6, Mr. Savarese and his staff 
planned a program of action, took it step by step insofar as train
ing, hiring, reprimands, etc., and moved ahead on it as quickly 
as possible. Letters of reprimand were placed in the perso'nnel 
folders ,of those teachers who had made remarks of which we are 
not proud and we are continuing to monitor the program. Work
shops are being planned to stress the contribution to society 
made by minorities with particular reference to a better understanding 
of "Black Culture"; a committee has been appointed to study the 
curriculum and lay people will be called upon as consultants in 
various areas; Dr. Ecker will insure notification of minority business
men for invitations to bid; and consideration is being given to the 
use of the name of "Harriet Tubman Building" for the present ad
ministration building. 

There was discussion of the use of books written by black authors 
in all of the subject areas and the implementation of the "things that 
are on paper". Mrs. Buswell pointed out that there are many ethnic 
groups which are not stressed in the public schools, one of which 
is the Scandanavian group. 

Dr. Murphy suggested that a meeting of the Board me_mbers and the 
group of "Concerned Parents for Educational Excellence" be 
scheduled in the near future. Mrs. Reeder will schedule such a 
meeting. 

Proposed Policy re: Employee Conflict of Interest 

Dr. Goedeke indicated there is a need for a definite policy for staff 
members concerning outside employment, use of school property, 
tutoring, and royalties. The proposed policy will be distributed to 
the schools and community for review- and response at the Board 
meeting scheduled for October 25, and will be revised and presented 
to the Board for approval on November 8, 1977. Mr. Schoenbrodt 
suggested that the proposed policy be reviewed to determine if it 
in any way coriflicts with the terms of the Negotiated Agreement. 
Ms. Ellen Dowling, President of the Howard County Education 
Association, indicated that there are portions of the policy which 
are in violation of the contract and which may be a matter of 
negotiations. 

Personnel Items - Appointments, Promotions, and Transfers 

It was recommended that Mr. Charles Anthony Yount,- presently a 
Teaching Vice Principal at the Faulkner Ridge Elementary School, j 
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be promoted to the position of Principal of Waterloo Elementary School, 
effective upon approval by the Board. A motion was duly made by 
Mrs. Rudlin, seconded by Mrs. Buswell, and carried to approve the 

. promotion. 

It was recommended that Mrs. Betty W. King, presently a teacher in 
the Montgomery County Public School System, be appointed to the 
position of Teaching Vice Principal at the Faulkner Ridge Elementary 
School, effective upon date of reporting. A motion was duly made by 
Dr. Murphy, seconded by Mrs. Buswell, and carried to approve the 
appointment. 

It was recommended that Mrs. Fredrika Hill, presently a Team Leader 
at the Bryant Woods Elementary School, be promoted to the position of 
Teaching Vice Principal at the Jeffers Hill Elementary School, effective 
upon date of reporting. A motion was duly made by Mrs. Buswell, 
seconded by Dr. Murphy, and carried to approve the promotion. 

It was recommended that Mr. Louis Chillemi, presently a Team Leader 
at the Atholtori Elementary School, be promoted to the position of 
Teaching Vice Principal at the Stevens Forest Elementary School, ef
fective upon date of reporting. A motion was duly made by Dr. Murphy, 
seconded by Mrs. Buswell, and carried to approve the promotion. 

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 
Services, pre sen fed her report covering the following areas:· 

Curriculum 

Vandalism Curriculum 

Dr. Frederick R. Czarra, Supervisor of Social Studies, repor.ted that a 
group of citizens had organized a "Vandalism Committee of Concerned 
Citizens". Through committee efforts funds in the amount of approxi
mately $300 were obtained from the Rotary Club of Columbia and were 
used to employ the services of a teacher and a secretary to develop a 
unit on this topic. The Senior Citizens of Howard County and the 
Columbia Association also assisted in these efforts. Ms. Mary Lou 
Ortenza; at that time a teacher at Wilde Lake High Schoof, developed 
the unit, which was piloted by the eighth grade teachers at Glenwood 
Middle School as a part of the Law Unit. Additionally, parts of the 
unit were also taught at Ellicott City Middle School and Harper's 
Choice Middle School. Reactions from students at all three schools 
were positive. In the fall of 1976, the Law Project for the Public 
Schools of Maryland became interested in the project and funded a re
fined edition of the Vandalism unit. During the past summer, the van
dalism material was incorporated into the Law Unit of the eighth grade 
social studies program. 

161 
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Mr. Schoenbrodt suggested that the unit b,e taught in .the ele1)lentary 
grades; Dr. Czarra responded :that lessons can be developed .. for the 
~arlier grades. , . , . 

Dr. Murphy inquired about the overall social studies curriculum. 
Dr. Hovet responded that the program of studies for high schools 
has been completed arid will be presented to the Board after it has . 
been ~ev.iewed by the prin~ipal; 'a~d the Superintende.nt' s C9uncil. 

Reading Program - Standards for Successful Reading 
' ' 

Mr. Peter Wilcox, Supervisor of Reading, reports. that as a part of 
the national Right to Read effort, educators in each -state are identify
ing standards which their ~eading programs should attain to be con
sidered excellent. Standards for Successful Reading Programs have 
been developed by the Maryland State Department of Educ_ation and 
are to be utilized as a strategy for changing reading programs and 
as an evaluative tool for identifying successful reading programs. 
This process involves school staffs and school communities work-
ing together to evaluate their reai:!ing programs, local educational 
agencies identifying school's which meet the standards, and the 
State Department of Education validating successful school reading 
programs for the Right to Read effort. Eleven elementary schools 
are presently documenting the standards and changing plans for their 
schools' reading programs. It was noted that Guilford Elementary 
School, as a member of Project STAR, has completed the docu
mentation' pr~ces~ and is priisently working on its change plan. A 
grant of $1 S, 000 has been requested from the State Department of 
Education to document the'Standards in ten additional Howard County 
schools during 1977-78. 

Mrs. Rudlin asked Mr. Wilcox how the communities would be involved. . . . . ! 

He responded that involvement will include the selection of reading 
b~oks·; in checking readi~g programs for each school, and in 'the 
use of parent volunteers in the reading program. 

Participation on Athletic Teams 

Mr. Walter Phelan, Supervisor of Physical Education, presented a 
report on the· minimum number of players required to field athletic 

. . ' 
teams for. the various sports and the maximum number· of players who 
would be carried on a team. Mr. Phelan will be receiving input from 
the coaches in the near future for discussion of the minimums and 
maximums for participation and a report on the decisions reached will 
be brought to the Board in October. · 

Mrs. Mahle, a parent, indicated concern that participation on the 
various teams is urged and ·students ·respond, only to learn that 
staff was unable to locate a coach for the team. 
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Curriculum Advisory Council 

Dr. Hovet reported that a request has been made and approved by the 
Superintendent to form a Curriculum Advisory Council. This Council 
would assist in determining the curricular needs to be satisfied by the 
educationally related program under study, aid in developing a.rationale 
for the continuance and/or appropriate expan·sion of a specific program, 
suggest guidelines for curricular areas to be studied, serve as reactor 
to the objectives and goals which are formulated by curriculum com
mittees, review the total educational program, and would support the 
program in its interpretation and implementation to other educational 
or lay groups. The recommended membership of this Council includes 
the Assistant Superintendent - Curriculum and Instructional Services, 
the Director of Curriculum, the Director of High Schools, a principal 
of each level, a teacher of each level, a high school subject matter 
supervisor,· an elementary school supervisor, a K-12 supervisor, a 
representative of Howard County Education Association, a Vocational
Technical Center representative, and a special education representative. 
Mrs. Riggs of the "Concerned Parents of Educational Excellence" asked 
if a student representative at the high school level could be a member 
of the Council. Mr. Marlow, the Student Council Representative to 
the Board for this meeting, asked how strong a voice a group such as 
the group represented by Mr. Edwards and Mrs. Riggs have on the 
Council. Dr. Hovet responded that they would have a good deal of 
influence and voice. Dr. Goedeke further responded that input from 
lay persons would have the -same effect on the decisions cif the Council 
as any member of the Council. 

Mrs. Buswell pointed out that the goal is to have .a total Howard County 
curriculum. 

Health Room Admissions 
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Mr. Ronald Elwell, Supervisor of Health, reported on the following number 
of health room admissions for the school year 1976-77: 

Elementary School 
Middle School 
High School 

TOTAL 

Musical Activities 

75,983 
32,349 
20,501 

128,833 

Mr. H. Eugene Miller, Supervisor of Music, reported that sessions 
for the Howard County School Orchestra will begin on October 6, 1977. 
Testing sessions for interested students were held on September 19 
and 21. Classes will be held on Thursday after school and will be 
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conducted by Mrs. Dorothy Becker, string teacher, assisted by 
Mr. Lee Stevens, instrumental teacher at Owen Brown and Harper's 
Choice Middle Schools. 

Other c6untywide musical groups ,include the Chorus conducted by 
Mrs. Sandra Jones, vocal teacher at Howard High School; Band 
conducted by Mr. John Jones, instrumental teacher at Wilde Lake 
High School; and the Jazz Ensemble conducted by Mr. Barry Enzman, 
instrumental teacher at Glenelg High School. 

Dates for the Baltimore Symphony Orchestra concerts are November 29, 
1977 and February 10, 1978 at Hammond High School. 

Mathematics League 

Mrs. Louise Watkins, Supervisor of Mathematics, reports that a 
Mathematics League is being organized in Howard County this year. 
Students from each high school will compete on a monthly basis 
and a trophy will be awarded at the end of the year to the school 
with the highest score. The coordinator for the competition will 
be Mrs. Lynn Collins, Department Chairman at Wilde Lake High 
School. Ms. Ellen Dowling, President of Howard County Education 
Association and mathematics teacher at Mt. Hebron High School, 
will coach the' team from her school and requested transportation 
for the students who participate in the Mathematics League. 
Mr. Schoenbrodt suggested a mini bus for this purpose and asked 
staff to identify monies in the budget for transportation as required 
by the mathematics teams in the various schools. 

Media Services 

Mr. H. Thomas Walker, Supervisor of Media Services, reported 
that the ESEA Title 1V-B {II) proposal this year requests funds in the 
amount of $60,410 to equip a central color television studio for 
Howard County schools. The studio would be established' to produce 
the following kinds of videotapes which are not available com
mercially: 

1 • Tapes produced by supervisors and resource teachers for use 
with teachers under their supervision 

2. Instructional videotapes, particularly in subject areas 

3. Administrative videotapes by which central office staff might 
communicate with school staffs regarding county programs, 
policies, and procedures 
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4. Videotapes produced by students who have demonstrated unusual 
talent in television production 

5. Videotapes for broadcast over the educational channel of the cable 
franchise 
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In order to coorcHnate activities connected with the studio, a request was 
made to include the position of Coordinator of Instructional Television 
in the Operating Budget for FY 1979 and the necessary operating costs 
estimated to be approximately $15,000. 

A motion was duly made by Dr. Murphy, seconded by Mrs. Buswell, 
and carried to approve the proposal. 

Staff Recognition 

Mrs. Louise Watkins, Supervisor of Mathematics, has been asked by 
the State Superintendent of Schools to serve on a committee to validate 
test items to be used for the seventh, ninth, and eleventh grade funcllfcinaJJj 
mathematics tests. After these items are pilot tested they will become 
part of the State testing program. 

Mr. John A. Soles, Director of Curriculum, has been requested by 
Dr. Floretta McKenzie, Assistant Deputy Superintendent of the State 
Department of Education, to participate on the Project Basic team. 
The team will develop operational definitions for the human activity 
areas of survival, leisure, work, and citizenship. 

Mr. H. Eugene Miller, Supervisor of Music, performed with the Morgan 
University Choir at Fischer Hall in New York City on August 30 for the 
National Musicologists Conference. Mr. Miller is tenor soloist with 
the Morgan University Choir. 

Mr. John F. Sullivan, Assistant Superintendent - School Administration, pre
si!!hted his report covering the following areas: 

Standard County High School Transfer Card 

Mr. Noel Farmer, Jr., Director of High Schools, reported that a com
mittee, consisting of Mrs. Media Pennington, Supervisor of Guidance; 
Mr. Thurman Butcher, Principal of Atholton High School; Mrs. Joyce 
Dougherty, Guidance Counselor at Centennial High School; and 
Mrs. Mary Richards, Guidance Secretary at Atholton High School, 
developed a high school transfer card and procedures for utilization of 
same. This was done in an attempt to strengthen the procedures and 
methods of processing transfer students at the high school to ascertain 
that students have fulfilled all obligations to the school from which they 
are transferring, and are properly registered in the receiving school. 
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The proposed transfer card will be utilized in all high schools and 
plans are being made to establish the use of a transfer card" for 
middle school students. 

Summer School 1977 Report 

Dr. James DiVirgilio, Director of Middle Schools, reported that a 
total of 1, 763 students were involved in the program. It is to be 
noted that in most cases the elementary and middle school students 
took two courses and are, therefore, counted twice in the enroll
ment. Courses available in the regular school program were avail
able in summer school, subject to adequate enrollment. Teachers 
had a one-day workshop prior to the opening of school. The principals 
assumed full responsibility of administering a school, including 
hiring of teachers, scheduling of classes, conducting of faculty 
meetings, having parent conferences, etc. 

Mr. Sullivan pointed out that in the summer of 1978 the individual 
directors will be responsible for the summer school of their level of 
school administration. 

There was discussion of selection of summer school principals 
earlier in the year so decisions concerning course offerings, 
faculty, etc. can be determined at an earlier date. Mrs. Buswell 
also pointed out that there should be closer supervision in some of 
the classes, such as industrial arts, to prevent accidents, etc., 
and a parent suggested that a health aide be available at all times. 
Members of the Board inquired as to the role of supervisors and the 
use of evaluations of teachers in the summ·er school. 

Elementary School Administration 

Mr. Edward Alexander, Director of Elementary Schools, reported the 
following: 

l. School openings were handled efficiently. 

2. Assistance was given to the Vice Principal and staff at the 
Waterloo Elementary School as this school is currently without 
a principal; adjustments were made to bring the class size 
more in line with sound educational practice and the county
wide student/teacher ratio. 

3. A voluntary work session for elementary school principals was 
held on September 14, 1977 for the purpose of sharing techniques 
and approaches currently in use to help facilitate the writing of 
objectives and more definitive methods of evaluation. Twelve 
principals were in attendance. 
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Staff Development 

Dr. Lee Smith, Supervisor of Staff Development, reported that plans 
for Phase III of the Educational Leadership Development Program have 
been completed. The ,plans: provide for two elementary principal in
terns for the spring of 1978 semester; at the completion of the intern
ship the' interns will.return 'tb their 'fbrrilet positions. Classroom re
sponsibilities will be assumed by qualified long-term substitute 
teachers. Dr. Smith indicated that interns should be certificated as 
principal before beginning the program. Ms. Ellen Dowling, President 
of the Howarcf County Education P.s•s'ciciaticiri; suggested that fully 
certificated teachers be assigned to the positions previously held by 
the interns. 
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A motion was then duly made by Dr. Murphy, seconded by Mrs. Buswell, 
and carried. to approve the, proposa,l for Phase III of the Educational 
Leadership Development Program. 

Adjournment 

There being no further' business t6 ccime before the Board, the meeting ad
journed at 11 :55 p.m. 

At 7 p.m. on September 27, 1977 at the Board of Education offices, the Board 
of Education of Howard County held a planning meeting to discuss personnel 
matters and negot'iaffohs'.' 
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MINUTES OF REGULAR MEETING OF THE 
· BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, October 11, 1977 

Tbe Board of Education of Howard County held its regular meeting on Tuesday, 
October 11, 1977, at 9 a .m. in the Board room. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Information Officer 

Mrs. Reeder called the meeting to order at 9:AS a.m., following the Board 
Listening Post session, and asked for a motion to approve the minutes of 
the Special Meeting held at 2 p. m. on September · 27, 1977 and the regular 
meeting held at 8 p.m. on September 27, 1977. Clarifications were noted 
on pages 1, 2, and 4 of the 2 p.m. special meeting minutes, and on pages 1, 
4, 5, 7, and 11 of the 8 p. m • regular meeting minutes, after which motions 
were duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and carried to 
approve the minutes of the two meetings as corrected. 

The Chairman then asked for a rgotion to approve the agenda as prepared by 
the Secretary. Dr. Goedeke called attention to the fact that Ms. Ellen 
Dowling, President of the Howard County Education Association, was 
scheduled for an appointment at 4 p.m. but had requested that it be scheduled 
for 3:30 p.m. A motion was then duly made by Dr. Murphy, seconded by 
Mrs. Buswell, and carried to approve the agenda with the change as noted. 

Student Council Representative - Mr. Greg Marlow (Atholton High School) 

Mr. Marlow introduced Miss Liz Larney, Student Council Representative 
from Mt. Hebron High School. 

Mr. Marlow reported that the student advocacy program, whereby a 
student works as a liaison between students and the faculty of the 
school, was approved by the Howard County Student Council Association 
and will be implemented in the various high schools. Mr. Marlow in
quired about the policy re: Students' Rights and Responsibilities. 
Mr. Sullivan indicated that the policy needs to be reviewed on an 
annual basis. Dr. Murphy inquired about the results of the review 
of the practice of class rank. Mr. Marlow responded that at a student 
input meeting held recently it was an almost unanimous decision to 
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discontinue reporting class rank on students' records and trans
cripts to colleges. However, a report will be made to the Board at 
a future meeting. 

Mrs. Reeder congratulated the two schools, Atholton High and Wilde 
Lake High,- for their,outstanding performance. on "It'•s Academic". 

Old Business 

Child Abuse Policy 

Dr. Goedeke reported that in May, 1977 a proposed policy re: Child 
Abuse was presented to the Board. The policy had been reviewed by 
staff and Board Attorney. It was noted that the policy has been re
vised to relate only to child abuse and not child neglect. Ms. Sara 
Travis, Coordinator of Services, and Ms. Susan Cohen, Social 
Worker and Chairman of the Diagnostic Treatment Teani., were present 
and took part in the discussion. Ms. Cohen s·tressed 'that efforts 
are coordinated for prompt and efficient handling of such cases, 
including provision of services, training, contacts with Legislators, 
etc. Mrs. Kristine McGough, a parent, indicated that teachers 
should be protected following their reporting of child abuse cases. 
Mr. Sullivan pointed out that it is the teachers' responsibility to 
report all such cases but the principal of the school should make 
the contact with the parents and serve· as a buffer between the' 
teacher· and the· parent if necessary. Mrs. McGough also indicated 
that social service workers ·and other employees of county agencies 
should not be permitted to freely come into our schools and make 
investigations. Dr. Goedeke responded that all such persons are 
required to report to the principal before making any contacts in the 
school. 

A motion was then duly made by Mrs. Buswell, seconded.by Mrs. Rudlin, 
and carried to adopt the policy and guidelines for implementation 
re: Child Abuse as amended and presented. The Board members 
stressed that if any changes are necessary in the policy and/or 
guidelines they must be approved by the Board prior to implementation. 

POUCY STATEMENT 
CHILD ABUSE 

Recognizing the problem of child abuse, the Board of Education of 
Howard County affirms its position that the staff of Howard County 
Public Schools shall cooperate by identifying and reporting suspected 
cases of child a bus~ to the proper authorities as prescribed by law. 
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Suspected cases of abuse will be identified and reported in accordance 
with the guidelines developed and distributed by the Superintendent. 

In an effort to maintain awareness on the part of all employees, staff 
development on the subject of child abuse will be provided. 

Legal Reference: 
The,Anncitated Code of Maryland, 1976, Section 35A - Article 27, 
Sub-Heading "Child Abuse". 

Presented: 
Approved: 

I. PURPOSE 

May 24, 1977 (Revised October 11, 1977) . 
October 11, 1977 

Implementation Guidelines 
Policy on Child Abuse 

To provide the procedures for implementing Policy No. 3711 on 
Child Abuse. 

II. BACKGROUND 
The Annotated Code of Maryland, 1975 Section 35A - Article 27, 
subheading "Child Abuse" provides for the.protection of children 
from physical abuse, including sexual exploitation or molestation, 
by early intervention. The Board of Education of Howard County 
has adopted Policy 3711 on Child Abµse. 

The Howard County .Department of Social Services has the legal 
responsibility for evaluating reports of suspected child abuse 
and for taking legal action to protect a child where necessary. 

Suspected cases of abuse are investigated by the Howard County 
Department of Social Services ;and the Howard County Police 
Department. Each case is professionally evaluated to determine 
the necessity of treatment for the family. Criminal prosecution 
is not the primary purpose of the investigation or the reports 
made by an employee of the Howard County Public Schools. 

The law provides immunity for any liability or criminal penalty 
to all who participate, in good faith, in the making of a report, 
in an investigation, or in any judicial proceedings resulting from 
such a report. 

III. DEFINITION 

171 

The following definition applies to the content of these procedures: 
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Child Abuse 
Any child under the age of eighteen 1who (a) has sustained 
physical injury as a result of cruel or inhumane treatment or 
malicious act or acts by his parent or any other person re
sponsible for his care of supervision; (b) has been sexually 
molested or exploited, whether ·or not he has sustained physi
cal injury, by his parent or any other person responsible for 
his care or supervision. Sexual abuse includes, but is not 
limited to incest, rape., carnal knowledge,· sodomy, or un
natural or perverted sexual practices. 

IV. PROCEDURES 
A. Individual Employee's Reporting Responsibility 

I • Any employee of the Board of Education must orally 
report suspected cases of child abuse to both of the 
following: 
a. Howard County Department of Social Services 

on business days 
or 

Howard County Police Department on non
business days or hours 

b. School Principal (Principal notifies the Pupil 
Personnel Worker) 

2. The person making the oral report must submit a writ
ten report within 48 hours after first suspicion of 
child abuse. (Department of Social Services Form 
No. DESS/SSA IBO Report of Suspected Child Abuse 
is to be used.) 

Copies of the report shall be sent to: 
a. School Principal (Principal notifies the Super

visor of Pupil Personnel Services) 
b. Department of Social Services of Howard County 
c. State's Attorn·ey for Howard County 

3. The child should not be subjected to undue pressure 
by school personnel in an attempt to validate the 

· suspicion of abuse. School staff may initially question 
the child to determine if the child's injuries resulted 
from cruel or inhumane treatment, sexual abuse or 
malicious acts by the child's caretaker. However, 
validation of suspected child abuse is the responsi
bility of the Department of Social Services. Any 
doubt about reporting a suspected situation is to be 
resolved in favor of the child and the report made im
mediately. 

' . i 
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4. Consultation service to school staff is available from 
the Department of Social Services or from the Depart
ment of Pupil Personnel. 

B. Principal's Reporting Responsibilities 
1. The principal will have the responsibility of making 

certain that the proper reports are filed. 
2. The principal must notify the child's parents and/or 

guardian within 48 hours that the incident has been 
reported to the Department of Social Services. 

V. EFFECTIVE DATE 
The Implementation Guidelines for Policy No. 3711 will beef
fective as of October 11, 1977. 

' 

* * * 

Transportation for Out-of-District Students 

Mr. Gras on Fowble, Supervisor of Transportation, was present for the 
discussion of this matter. 

Dr. Ecker reported that a conference had been held with Mr. Fowble; 
Mr; Morris Ranneis, Coordinator of Transportation, Maryland State 
Department of Education; and Mr. John Sullivan, to discuss the pro
vision of transportation for ,out-of-district students on a pay and 
space available basis. Problems concerning limitation of space 
available; determination of eligible riders; method of payment, 
collection, and refunds where necessary; staff required to implement 
the program; etc. were thoroughly discussed. Staff recommended 
that, because of the aforementioned concerns, transportation not 
be provided for out-of-district students on a pay and space avail
able basis. 
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After discussion of this matter, a motion was duly made by Mrs. Buswell-, 
seconded by Mrs. Rudlin, and carried to accept staff recommendation 
to limit transportation to those eleventh grade students as previously 
approved by the Board and not involve other students this year. 
Dr. Murphy indicated that this matter should be considered when the 
district lines for 1978-79 are reviewed and approved. 

New Business 

Suggestions received from Staff Members: 

Dr. John G. Freudenberger, Assistant for Special Programs and Projects, 
presented suggestions from employees. After some discussion, the 
Board members agreed upon response as indicated: 
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School 

Jeffers Hill Elementary· 

Atholton Elementary 

. , 
Dasher Greeh Elementary 

Bryant Woods Elementary 

October 11, 1977 

Subject and Response 

·subject: 
Development of a team for specialists 
on· the elementary school level. Full
time art teachers or aides/volunteers 
for art work • 

Response:. 
Mrs. Buswell suggested that prinGiPals 
may wish to identify a leader among 
the group and Ms. Ellen Dowling, 
President of HCEA, suggested that ' 
elementary schools open onei-:half 
hour early and close at noon each . . . ' 

Wednesday to provide planning time 
for specialists. Dr. Goedeke indi
cated that further consideration will 
be given to this matter. 

Subject: 
Replace broken windows with plexiglas. 

Response: 
Plexiglas has proven to be not feasible 
as it ·scratches easily and does not 

• I · I 

have a good appearance after a short 
period of time . 

Subject: 
· Limit class size for kindergarten to 2 5. 
Provide aides for kindergartens. Pay 
teachers who return to school early to 
interview parents concerning Early 
Identification Program. 
'=!l.-:, 
Response: 
Si'zes of kindergarten classes will be 
reviewed when the FY 1979 budget is 
considered; Dr. Hovet reported that 
aides have been limited tci use in pods; 
the matter of paying teachers who return 
to school early to interview parents con
cerning Early Identification Program will 
be considered at budget time. 

Subject: 
Specialists should not have to buy 
testing materials out of the allotted 
yearly budget. 

Response: 
Funds are available for testing materials. 
Teachers should contact Dr. Hovet' s 
office when in need of such materials. 

j 
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Bryant Woods Elementary 

Oakland Mills Middle 

Dasher Green Elementary 

Running Brook Elementary 

October 11, 1977 

Subject and Response 

Subject: . 
Specialists should be allotted an ad
ditional fund to purchase testing ma
terials, so their regular yearly allot
ment can be used to purchase teaching 
materials. 
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Response: 
Funds are available.for testing materials. 
Teachers should contact Dr. Hovet' s 
office when in need of such materials. 

Subject: 
Either make all religious holidays holi
days for all teachers, or require teach
ers being absent for religious holidays 
to use personal, or sick, leave. Add 
"outstanding" to the Teacher Evaluation 
sheet. 

Response: 
This matter will be reviewed in detail 
when the calendar for 1978-79 is pre
pared. Mr. Sullivan indicated that 
schools will be asked to avoid religious 
holidays when planning school activities. 
Dr. Goedeke reported that forms are 
provided for "outstanding" evaluations 
and teachers and principals are knowl
edgeable of this. 

Subject: 
Maximum number of kindergarten children 
per class should be 2 7. · Part-time aides 
for kindergarten should be employed. 

Response: 
Kindergarten class size will be reviewed 
at budget time; aides are limited to use 
in pods; 

Subject: 
Availability of teacher editions, texts, or 
workbooks for use in other schools for 
short periods. 

Response: 
Dr. Hovet reported that each school has a 
copy of the approved list of teachers' editions, 
texts, and workbooks and these inventories 
are available upon request at her office. 
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Mrs. Reeder asked Dr. Freudenberger to indicate to each of the em
ployees appreciation for submission of the suggestions and respond 
as indicated above. 

Research· Studies/Proposals 

Dr. Maurice Kalin, Supervisor of Research and Development, was 
present for the discussion of the following research studies/proposals: 

Kennedy Institute Proposal Dealing with Learning Disabilities 

It was proposed that a study be implemented in October, 1977 that 
would compare the perceptual skills of students with speech articu
lation disorders and specific reading disabilities with the perceptual 
skills of students demonstrating normal language development. The 
study calls for the involvement of thirty-t~o students in grades K, 1, 
2, and, 3 with special articulation disorders and twenty-one students 
in grades 2, 3, and 4 with specific reading disabilities. The pro
posal included the following constraints: 

1. That the parents of s,tudents qualifying for involvement be given 
the opporturyHy to take advantage of the services offered through 
this project_. 

2. That if the ·cequired number of students are not identified through 
parents on ·a,volunteer,basis, the project be terminated 

3 ., That in-school project activities not interfere with the language 
arts _or mathematics. pi'ograms 

4. That the out-of-school evaluation activities be limited to non
school days 

A motion was then duly made by Mrs. Buswell, seconded by 
Mrs. Rudlin, and carried to approve this project. 

Title IV Proposal Dealing with Competency Tests 

This proposal:.calls for the development of K-8 Minimal-Trade Com
petency Tests which are based on the State Department's scope and 
sequence of objectives in mathematics, reading, and writing. It 
will provide for teachers basic proficiency tests that may be used to 
identify deficiencies in a student's acquisition of skills on a yearly 
b'asis. Dr. Goedeke pointed out that the State Department of 
Education staff members requested that the proposal be submitted. 

A motion was duly made by Mrs. Buswell, seconded by Dr. Murphy, 
and carried to approve the ESEA Title project. 

j 
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Proposal Regarding Volunteer Program 

This proposal calls for the development of a countywide volunteer pro
gram which impacts on the basic skill de_velopment of students in 
mathematics, reading, and writing. A motion was duly made by 
Dr. Murphy, seconded by Mrs. Buswell, and carried to approve the 
project. 

Doctoral Study Dealing with the Impact of Teacher Experience and 
Teacher Instructional Leadership on a Student's Perception of Teacher 
Effectiveness 

Mr. Robert L. Bastress, Vice Principal of Centennial High School, has 
requested permission to conduct a study in November, 1977 that deals 
with the impact of teacher experience and teacher instructional leader
ship style on a student's perception of teacher effectiveness. It is 
proposed that the study be conducted ,in three phases: 

Phas(;! I. Involvement and participation of the County's total popu
lation of English tea.chers in the completion of instruments 
which assess. the group atmosphere of a classroom of 
students and the teacher's instructional leadership style 

Phase II. Selection of ten classrooms of students rated highest by 
teachers and ten classrooms of students rated lowest by 
teachers on the Group Atmosphere Scale administered in 
Phase I 

Phase III. Interview the twenty teachers to determine the specific 
differences in classroom management strategies for those 
classes t;hat are rated as having acceptable group at
mosphere and those classrooms with unacceptable group 
atmosphere 

There was discussion of excluding Centennial High School from the 
study becau.se Mr. Bastress is an administrator there •. • However, 
Mr. Marlow, the Student Council Representative to the Board, indi
cated that teachers frequently ask students for opinions concerning 
courses and, further, that he felt student~ and teachers at Centennial 
High School would not want to be excluded •. Dr. Kalin pointed out 
that it would be a better study if all high schools were included. 
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A motion was then duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the project for implementation in all of the high 
schools. 
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Report on the S .A. T. Scores 

Dr. Maurice Kalin, Supervisor of Research and Development, re
ported on the S.A.T. scores for Howard County students, the State, 
and the Nation. The data indicated that Howard County students 
were well above the State and National averages. 

Mr. Schoenbrodt asked that staff members determine why several 
Howard County schools were below the State average on either 
the mathematics or verbal suhtests. Dr. Kalin indicated that he 
would examine the highest S .A. T. scores for graduating seniors to 
see if the school averages varied and would check the number of 
students taking the tests. He also·indicated that other factors 
would be explored. 

Proposal for Special Home Teaching Program 

Mr. John Russell, Supervisor of Pupil Personnel Services, and 
-Miss -Margaret Schultz, Pupil Personnel Worker, were present for 
the discussion of the proposed experimental home teaching program 
for disrnptive youth. 

The goal is to provide short-term interim academic and counsel
ling services for high school students who cannot be contained in 
a classroom s~tting because of chronically and seriously disruptive 
behavior. The objective is_ to increase skills in reading, mathe
matics, and related areas whereby the student may be better able 
to compete with his peers upon return to school and to improve 
self-concept and school adjustment. Cost for this project for the 
school year 1977-78 is estimated at $3,000 for six hours of in
struction per week for a group with a maximum size of six students. 
Miss Schultz pointed out that some teachers have indicated their 
willingness to work in this program. 

A motion was duly made by Mrs. Rudlin, seconded by Dr. Murphy, 
and carried to approve this project for implementation with the re
quest that staff report to the Board in the near future on ·the progress 
that is being made. 

Waiver to Participate in Interscholastic Athletics and in Same Sport 
Outside of School 

Dr. Goedeke reported that on August ,15, 1977 the:athletic regulations 
in Bylaw 13. 05. 01, Rules and Regulations Goverru..og Interscholastic 
Athletics in the State of Maryland, were revised by the State Depart
ment of Education. Presently, a student who participates in a 
sport outside of school is ineligible to compete in that sport in 
interscholastic athletics. Under the revision, however, the State 

·' i 
I 
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Superintendent of Schools may waive this requirement upon written re
quest from the local Superintendent of Schools. It was recommended 
that the Superintendent of Schools in Howard County-request from the 
State Superintendent of Schools a blanket waiver as indicated above, 
effective on November rs, 1977, the beginning date for the winter sports 
programs. A motion was duly made by Mrs. Buswell, seconded by 
Dr. Murphy, and carried to approve this recommendation. The vote 
was 3-2; Mrs. Buswell and Dr. Murphy voted "Yes"; Mr. Schoenbrodt 
and Mrs. Rudlin voted "No"; Mrs. Reeder broke the tie by voting "Yes". 

Mr. Donald r. Begeny, Director of Planning and New School Facilities, pre
sented his report covering the following areas: 

Status of School Construction 

Mr. Begeny reported that the contractor for Howard High, Phase II, is 
expected to complete all punch list work by that contract no later than 
October 31, 1977. This was established in a written document at a 
meeting held on October 7. If the contractor fails to meet that dead
line, the Board of Education has the privilege of exercising the option 
to complete the work with other contractor forces. The main building 
was occupied on September 19, 1977, and the industrial arts complex 
was occupied on October 10, 1977. A recommendation for formal ac
ceptance will be prepared for the Board meeting scheduled on 
November 8, 1977. 

Construction in progress includes Clemens Crossing Elementary, 
Clarksville Middle, and West Friendship Elementary. 

Projects in final stages: Close-out and final payment will be effected 
when all punch list work is completed and/or when contractors submit 
specified final documents on the following projects: Atholton High, 
Phase I; Centennial High; Dasher Green Elementary/Owen Brown Middle; 
Howard High; Lisbon Elementary; St. John's Lane Elementary; and 
Worthington Elementary. 

Projects in planning include Atholton Elementary; Atholton High, 
Stage "A" of Phase II; Clarksville Elementary; Elkhorn Elementary; 
Guilford Elementary; Hawthorn Elementary; Mt. Hebron High;; Stage "A" 
of Phase II; Savage Elementary; Waterloo M,iddle; Special Education 
Center; and the Administration Building. 

Mr. Begeny reported that he will be attending a meeting of the Guilford 
Steering Committee on the evening of October 11, 1977. A meeting of 
the Guilford Elementary School PTA is scheduled for November 16. The 
Board members have been invited to attend. Dr. Goedeke indicated 
that at a later date he will bring a recommendation to the Board regarding 
the continued use of Guilford Elementary and planning efforts for the 
modernization project. 
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Enrollment Report - September 30, 1977 

The F.T.E. enrollment as of September 30, 1977 was reported as 
follows (the F. T .E. projection was 24,690): 

K-5 10,469 
6-8 6,175 
9-12- 7,955 
Special Schools 62 ----

TOTAL 24,661 

Resolution re: Disposition of (old) Lisbon Elementary School 

The (old) Lisbon Elementary School is scheduled to be used to house 
the West Friendship Elementary School enrollment through February 9, 
1978, the contracted completion date for West Friendship Elementary. 
It has been determined that there is no known future need for the 
(old) Lisbon Elementary School for educational purposes. Further, 
there has been exchange of correspondence with the County 
Executive and from that it is indicated that there are no identi-., 
fiable ways in which the county government could utilize the old 
building. With the understanding that county agencies have no 
uses for the old school building, the eventual disposition was 
viewed in terms of future site improvement for the new Lisbon 
Elementary School. It was recommended that the (old) Lisbon 
Elementary School be razed-and that the previously envisioned 
site improvements, including a second driveway from the new 
school to Route 144, be c9mpleted. 

A motion was then duly made by Mr. Schoenbrodt, seconded by 
Mrs. Buswell, and carried to approve the following resolution: 

RESOLUTION: DISPOSITION OF THE (OID) LISBON ELEMENTARY SCHOOL 

WHEREAS, a comprehensive technical study of the feasibility 
of modernizing Lisbon Elementary School was completed in 1972 and 
it was conclusively determined that it was not economically feasible 
to modernize the school due to the age and condition of the structure, 
and 

WHEREAS, funds from the Maryland Public School Con
struction Program wern obtained in FY 1975 to construct a new 
elementary school to replace Lisbon Elementary, and 

WBEREAS, the new Lisbon Elementary School has been in use 
since March 15, 1976, and 



October 11, 1977 

WHEREAS, the old Lisbon School is being used temporarily to 
house children from West Friendship Elementary during the moderni
zation of that school, and 

WHEREAS, it has been established that; with the completion of 
West Friendship Elementary about February 9, 1978, the old Lisbon 
Elementary School building will no longer be used for purposes of 
educational programs, or for purposes in support thereof, due to 
location and physical condition, and 
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WHEREAS, County government has determined there is no feasible 
public use of the old school structure, and 

WHEREAS, the sites of the new Lisbon Elementary School and 
the old school are contiguous and the entire site of approximately 
twenty-one (21) acres can be utilized to enhance the site development 
for the new school, now therefore 

BE IT RESOLVED, that the Board of Education of Howard County, 
on this date, does declare that the old Lisbon Elementary School 
building is no longer needed for educational purposes, and 

BE IT FURTHER RESOLVED, since there are no feasible public 
uses of the old structure that the structure be demolished to enable 
planning for comprehensive site improvements, and 

BE IT FURTHER RESOLVED, that funding to accomplish the de
sired site improvements b~ included in the Board of Education's Capital 
Budget Request for FY 1979, and that the Superintendent advise the 
County Executive and County Council of this action. 

October 11, 1977 

BOARD OF EDUCATION OF H0WARD COUNTY 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Frederick K. Schoenbrodt 

Location of the Site for a Proposed Contee Elementary School 

Mr. Begeny reported that, following discussion with the Board on 
July 12 and correspondence with the Howard County Office of Planning 
and Zoning, the Site Review Committee met on October 4, 1977 to 
evaluate the proposed Contee Elementary School site. It was recom
mended that this site be held in reserve for possible future use as an 
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elementary school site. Mrs. Rudlin pointed out that the Board is 
in agreement to hold this site f()r a future elementary school. How
ever, students in this area may be assigned to neighboring schools. 
A motion was then duly made by Mrs. RU:dlin, seconded by 
Mrs. Buswell, and carried. to approve the location of this site to 

• • j . ' • 

be held in reserve for possible future use. 

E?sement/whiskey Bo_ttom Ro<;1d Elementary School 

Mr. Begeny reported that the Holladay Corporation has reqJ~sted 
an easement for a storm water outfall on the Whiskey Bottom Road 
Elementary School site. The easement area ·is well beyond the 
portion of the site that was improved with construction of the school. 
It was recommended that the easement be granted with the follow
ing conditions: 

1. That the Board of Education be saved harmless during con
struction of the storm drainage system to be installed 

2. That the storm system and related work be inspected and 
approved by staff in the Department of Education 

3. That metes and bounds of the easement area be prepared by 
the petitioner of the easement and be.reviewed and approved 
by staff and the Board's attorney 

4. That the Holladay Corporation be responsible for all costs 
of recording the easement 

A motion was then duly made by Mrs. Buswell, seconded by 
Mrs. R~dlin, and carried to approve the granting of the easement 
as indicated. 

Dr. Charles I. Ecker, Assistant Superintendent - Business Management 
and Finance, Pi;:esented.his report covering the following areas: 

Financial Aspects of Federal Programs 

The following grants have been extended or renewed for the 1977-78 
project year: 

ESEA Title I in the amount of $278,885 for the period of 10/1/77 -
9/30/78. 
Purpose: To provide services for those schools where the iI}ci
dence of educational needs is high enough to war~ant special at
tention in the areas of reading and mathematics. 

' j 
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ESEA Title I in the amount of $13,615 for the period of 10/1/77 -
9/30/78. 
Purpose: To provide for additional instructional aides and psychi
atric support for the classes for emotionally handicapped children at 
both the elementary and middle school levels. 

Food Services 

Mrs, Margaret Smit)1, Specialist ~n Food Services, reported the follow-. : . . ·, ', . " \' ·_,-· \ 

ing average number of Type A lunches sold each day for the month of 
September: 

Sept. 1974 Sept. 1975 Sept. 1976 Sept. 1977 

Average Participation 6346 6149 6386 7031 

It was further reported that the following average number of breakfasts 
have been served each day for the month of September: 

Sept. 1975 Sept. 1976 Sept. 1977 

Average Participation 

Transportation 

158 168 358 

Mr. Gras on Fowble, Supervisor of Transportation, was present for this 
discussion. 

The num_ber of buses _on routes as of October 1, 1977 is as follows: 

Parochial 14 
Special Education Program 
(Scaggs ville/Rockland) 16 
Voe-Tech Program 16 
Regular Program 1 76 

The following was reported concerning the eleventh grade students 
who were involuntarily transferred and who requested transportation 
on a pay ·an:d space available basis (up to 95% of the 'capacity of the 
bus): 

Atholton High 

Glenelg High 

Howard High 

2 requests were received and trans
port~tion is being provided. 

3 requests were· received. and trans
portation is being provided. 

3 requests were received. Due to 
the late opening of this school, the 
requests were received late and plans 
have not been completed to arrange 
for this transportation. 
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Mt. Hebron High 

Oakland Mills High 

Maintenance 

October 11, 1977 

9 requests were received. No space 
is available to provide for this 
transportation. 

No requests received. 

Mr.· Walter Buchman, Director of Maintenance and Operation, was 
present for this discussion: 

Projects completed include exterior painting at Atholton Elementary, 
Guilford 'Elementary, Lohgfellow Elementary, Hammond Elementary/ 
Middle, Rockland Elementary, and Wilde Lake High. 

Carpet repairs have been completed·in the commons area at Patapsco 
Middle. The remainder of the carpet repairs in the school is being 
scheduled in coordination with the principal in order to minimize 
the disruption of the classes. 

Projects in work include the replacement of the roof at Northfield 
Elementary and Atholton Elementary. The work at Northfield 
Elementary is 40% completed and at Atholton Elementary is 90% 
completed. 

Mr. Buchman reported that the roofing project at Northfield 
Elementary should be completed by October 13. Heavy rains 
caused some damage in th~ school during the previous weekend 
and the contractor will be requested to reimburse the Department 
of Education for the damage. 

Operation 

Routine cleaning has been done and assistance was provided for the 
opening of Howard High. 

During approval of the Operating Budget for FY 1978, the number of 
custodians was reduced by the equivalent of one per school, to be 
effective over a two-year period. Mr. Buchman presented a sum
mary by schools of .the custodial staff in 1976-77, September 10, 
1977, and the proposed·staffing in July, 1979, based

0

bn the square 
feet in a building, number of students' amount of non-community 
use, type of building, and type of floors. 
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Appointment 

Ms. Ellen Dowling, President of the Howard County Education Asso
ciation; Mr. Jack Groch, Field Services Representative, MSTA; and 
Mr. Harvey Zorbaugh, Executive Secretary, MSTA, presented a report 
on the· reactions of the Howard County Education Association to the 
proposals made by the "Concerned Parents for Educational Excellence". 

The HCEA proposal included racial awareness training and the appoint
ment of a -committee to review the curriculum for the schools. 
Ms. Dowling indicated that the cost to the Board of Education 
would _be approximately $_7 ,SOQ, which would include releasing s 
staff during the school day and providing meeting places. Mr. Groch 
indicated that help is available from the United States Office of 
Education and the State Department of Education. Ms. Dowling asked 
the Board to meet with the HCEA representatives on October 18 to 
discuss the implementation of such a proposal. 

Mrs. Irma McNeil, a member of the "Concerned Parents for Educational 
Excellence", asked the Board if it had a proposal or a time frame on 
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a review of_their concerns. The Board responded that a meeting has 
been s_cheduled with the "Concerned Parents for ~ducational Excellence" 
on October 2 5 and, further, it is willing to work with the HCEA in a 
joint effort to review its concerns. Dr. Goedeke was asked to ar-
range a mutually convenient date when the Board can meet with the 
HCEA representatives ina~much as the date of October 18 was not 
agreeaole to the Board· members. 

Mr. Groch then presented ·the Board members and the Superintendent 
with copies of confidential information concerning alleged letters of 
reprimand to a teacher. Reference was made to the following which 
appeared in the minutes of the meeting of the Board of Education on 
September 27, 1977, last paragraph on page 4, line 5: 

"Letters of reprimand were placed in the personnel folders of those 
teachers who had made remarks of which we are not proud and we 
are continuing to monitor the program .•. ·,,. 

Mr. Groch indicated that Dr. Goedeke made the aforementioned 
statement and that it damaged the reputation of a teacher. 

After discussion, it was agreed that only one teacher was involved 
at the school in question and had received a letter of reprimand. 
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Dr. Ecker then .continued with his report: 

Finance 

Mr. roseph Williams, Business Manager, was present to. discuss 
the Current General Fund Report·as of September 30; 1977 and the 
Report of the School Construction Fund as of September 3 0; 1977. 

Mr. Schoenbrodt inquired about the' ·amount of interest which is 
due us on the Transfer Tax investments. Mr. Williams reported 
that approximately $16,625.10 is du'e us for the p·edcid of Tuly, 
1976 through September, 1977. Mr. Schoenbrodt requested that 
a letter be sent to Mr. T. Darrell Campbell, Director of the Office 
of Finance of Howard County, with a copy to the County Executive, 
concerning the total amount of interest which is due us. He in
dicated that the Department of· EducaUon is entitled t6 its share 
of the interest orr our' portion of the Transfer Tax which had been 
invested during this time, including that Transfer Tax money 
which was "intermingled with county funds and invested as a whole. 

A motion was then duly made by Mr. Schoenbrodt, seconded by 
Dr. Murphy, and carried that Dr. Goedeke write to Mr. r. Darrell 
Campbell, Director of the Office of Finance, concerning the .inter
est money which is due the Department of Education. 

Mr. Albert Tucci I Assistant in Personnel I presented the report of E>r.. Louis 
A. Sedlak, Director of Staff Personnel who was on vacation, covering the 
following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Years in 
. ' 
Grade or Howard Effective 

Name School Subject Reason County Date 

Crosby, J. Michael Wilde Lake Social Business 7½ 10/14/77 
High Studies 

Lyons , David Clarksville Social Teach in 1 9/7/77 
Middle Studies Baltimore 

City• 

Tramonti, Michael Howard Food Business 3 9/20/77 
Voc.-Tech. Services 

On motion duly made by Mrs. Buswell, seconded by Mrs. Rudlin , and carried 
the resignations were accepted. 

I 

j 
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Contracts 

The Superintendent recommended that the following contracts be approved: 

Place of 
Grade or Effective Last Teaching 

Name School Subject Date Assignment Salary 

Bailey, Ann Marie Clarksville Science 9/16/77 $9,650 
Middle (Partial 

9,094) 

Begeny, .Nancy C. Northfield Elementary 9/16/77 Montgomery 12,034 
Elementary Teacher County (Partial 

11,341) 

Brehms, Frederick Dunloggin •Language 9/19/77 Illinois 14,831 
Middle Arts (Partial 

13,899) 

Cohn, Alan J. Glenwood Special 9/7/77 9,650 
Middle Education (Partial 

9,448) 

Coker, Sandra J. DasherGreen Elementary 9/19/77 Charles 11,484 
Elementary Teacher County (Partial 

10,762) 

Colwill, Debra K. Northfield · Elementary 9/14/77. 9,650 
Elementary Teacher (Partial 

9,094) 

Garner, Susan L. Central Psychologist 8/30/77 Howard 14,222 
Office County 

Johnson, Susan Bushy Park Elementary 8/30/77 9,650 
Elementary Teacher 

Jones, Jacklyn D. Da sherGreen Elementary 9/16/77 9,650 
Elementary Teacher (Partiaf 

9'?094) 

Kilduff, Annette Howard Food 9/20/77 Howard 13,134 
Voc.-Tech. Services County (Partial 

12,171) 

Litt, Patricia Owen Brown Mathematics 8/30/77 9,650 
Middle 
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Name School 
Grade or 
School 

McCormack, Marion Ellicott 
CityMiddle 

Elementary 
Generalist 

McKittrick, Robert 

Palmer, Mignon 

Paul, Sha.ran E. · 

Oakland 
Mills High 

Athol ton 
Elementary 

Hammond 
Middle 

Science 

Elementary 
Teacher. 

Elementary 
Generalist 

Peterkofsky ,Roslyn Thunder Hill Elementary 
Elementary Teacher 

Pierce, Maxine Oakland Elementary 
Mills Middle Generalist 

Rosin, Craig A. Clarksville Social 
Middle Studies 

Vail, Deborah Elkridge ' · Kindergarten 
Elementary (. 5) 

Vansant, Richard Owen Brown Social 
Middle Studies 

Weisner, James West Friend- Elementary 
ship Elem. Teacher 

Zdenek, Diane L. Oakland Latin 
Mills High 
and Wilde 
Lake High 

October 11, 1977 

Place of 
Effective _ Last Tch. 
Date Assignment Salary 

9/22/77 Parochial 
School 
(Md.) 

· 8/30/77 · Prince 
George's 
County 

9/20/77 D. C. 

9/26/77· Georgia 

$:I 2,080 
(Partial 
11,131) 

13,731 

12,906 
(Partial 
12,028) 

13,410 
(Partial 
12,216) 

10/2/7 7 N ewJersey 12,034 
(Partial 
10,648) 

10/3/77 · Mass. 14,281 

9/19/77 

10/4/77 

9/22/77 

9/19/77 

9/20/77 

(Partial 
12,636) 

10,700 
(Partial 
10,028) 

9,650 
(Partial 
4,244) 

9,650 
(Partial 
8,892) 

9,650 
(Partial 
9,044) 

9,650 
(Partial 
8,993) 

On motion duly made by Mrs. Buswell, seconded by Dr. Murphy, and carried 
the contracts were approved. 



October 11 , 19 7 7 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
approved: _ . . . . . _ . , . . . 

Years in 
Grade or. Howard Effective 

Name School Subject Reason County Date 

Chambers, Patricia Atholton SLD. Maternity 7 11/7/77 
Elementary 

Raffel, Doris Harper's Elementary Maternity 2 12/1/77 
Choice Generalist 
Middle 

Rosenbloom, Glenda· Atholton Elementary ·study 5 7/30/77 
Elementary Teacher 

Row land , N ornia L; Oakland l\l;- Business Illness 7 10/14/77 
Mills High Education 

On motion duly made by Mr. Schoenbrodt, seconded by Mrs. Rudlin, and carried 
the leaves of absence were approved. 

Adjournment 

There being no further business ,to come before the Board, the meeting adjourned 
at 5:1.·S p.m. 

At 12:30 p.m. on October 11, 1977, at the Board of Education offices, the 
Board of Education of Howard County held a planning meeting to discuss per
sonnel matters. 
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MINUTES OF SPECIAL MEETING OF THE 
.BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, October 11, 1977 - 8 PM 
Centennial High School 

The Board of Education of Howard County held a special meeting on Tuesday, 
October 11, 1977, at 8 p.m. in the auditorium of Centennial High School. 
The purpose of the meeting was to provide an opportunity for interested 
citizens to present requests for items to be included in the FY 1979 Operating 
Budget. The following were present: 

Charlotte E. Reeder, Chairman 
Sus.an R. Buswell, Vice Chairman 
John C • Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 

191 

Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at 8:15 p.m. and indicated this was 
the first of two public hearings concerning the FY 1979 Operating Budget. The 
second one will be held on Tuesday, January 31 , 1978, at 8 p. m. at Howard 
High School, to receive reactions to the Superintendent's Proposed FY 1979 
Operating Budget. 

The following presentations were then made: 

Mrs. Elizabeth Mohr (Phelps Luck Elementary, Stevens Forest Elementary, and 
Talbott Springs Elementary) -- requests for supplemental staffing, lower 
teacher/pupil ratio, resource teacher, additional instructional aide, aide 
in the kindergarten, paid staff member to help in the cafeteria and on the 
playground, non-teaching vice principal. 

Mrs. Lynda Ellestad (parent) -- restoration of custodial staff which was re
cently cut; lower teacher/pupil ratio; appropriately trained personnel to im
plement the special programs; smaller classes in music, art' home economics, 
etc.; and full-time music teacher. 

Mrs. Mary Ellen Zorbaugh (Harper's Choice Middle PTA) -- indicated a need 
for additional staffing. 

Mrs. Bunny Valentine (Running Brook Elementary) -- non-teaching vice principal; 
additional personnel for Early Identification Screening Program; aide in the 
Media Center; book case for each teacher's room; stove for use in working 
with special projects. 
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Dr. Carl Zimmerman (Vice President, Scaggsville PTA) -- continuation of 
funds for curriculum trips such as swimming lessons, bowling, etc.; 
Work Experience Coordinator. 

Mr. Frank Tinney (Council for Exceptional Children) -- decrease in a 
teacher/pupil ratio; increase in Pupil Personnel Services; counselling 
services on elementary level; non-teaching paid time for special edu
cation teachers to conduct assessments and develop Individualized 
Educational Programs (using paid substitutes if needed); increased in
service/workshop time for special education teachers; increased amount 
of supplies and materials. 

Mr. Bernard Sikora (Howard County Citizens for Scholastic Athletics) -
expressed concern that 9th grade football and 9th grade basketball have 
been cut from the budget this year and hoped that this cut will not be con
tinued in future years; supports maximum and minimum limits on teams. 

Mr. Carey Tohnson (Mt. Hebron Viking Backers) -- expressed concern over 
budget cut for interscholastic athletics this year, and requested sufficient 
funds for children to have quality physical activities. 

Mr. Edward Newman (Atholton Elementary) -- requested upgrading of 
electrical capacity; resurfacing of rear parking lot and play area; carpet 
for classrooms and library; desks for staff; storage space for physical 
education equipment; shelving for the art room; sun screens for extreme 
heat conditions; and replacement of stage curtains. 

Mr. Ronald Manko Levite (President, Thunder Hill Elementary PTA) -- re
quested partitions in four team a,reas; installation of fluorescent lighting 
fixtures above the 16 chalkboards currently not so equipped. 

Mr. Ben C. Faust (President, Mt. Hebron High PTSA) -- requested additional 
teachers' secretary; planning period for department heads; a full-time book
keeper; a full-time instrumental music teacher; additional instructional 
equipment; and asked that the decreasing enrollment at the school be con
sidered when district lines are proposed for 1978-79. 

Mr. Dan Dugan (Thunder Hill Elementary Parent) -- requested partitions in 
four team areas and audio visual equipment. 

Mrs. Irma McNeil (Concerned Parents for Educational Excellence) -- re
quested budget support for team leaders to carry out their responsibilities 
re: departmental objectives; expansion and evaluation of curriculum at all 
levels; additional staffing in the Human Relations Department; in-service 
training in the area of human relations. 
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Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 9:20 p.m. 

193 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, October 25, 1977 

The Board of Education of Howard County held a public work session on 
Tuesday, October 25, 1977, at 7 p.m. in the Board room. The following 
were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 

195 

Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Information Officer 

Mrs. Reeder called the meeting to order at 7:10 p.m. and indicated that this 
is a public work session with the group known as "Concerned Parents for 
Educational Excellence", to be concluded by 8 p. m. in time for the regularly 
· scheduled meeting of the Board. 

Dr. Goedeke was asked to open the session by bringing the group up-to-date 
on what had been done in response to their requests as follows: 

Utilization of Multi-Ethnic Approach - Teaching and Curriculum 

The Curriculum Advisory Committee, chaired by Dr. Mary R. Hovet, has been 
meeting and reviewing the curriculum. One item which this committee will 
address is the use of the multi-ethnic approach in teaching. Further, mem
bers of the concerned parent group have been invited to the next meeting of 
the committee to share their views with the members of the Curriculum Advisory 
Committee. 

In-Service Training and Workshops 

Two workshops are currently providing training in the areas of this group's 
concerns -- one related to black culture and the other related to communi
cations. Mrs. Rudlin pointed out that there have been requests to mandate 
such workshops. Dr. Goedeke indicated that a program of that dimension 
would have to be phased in over a period of time and would require additional 
budgeted funds. Further, a meeting is scheduled for November 1 for. the 
Board to receive reactions and suggestions from the teachers. concerning 
these matters. 
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Mrs. Kathleen Griffin, Supervisor of Human Relations, and Dr. Lee Smith, 
Supervisor of Staff Development, were present and assured the Board that 
all workshops are thoroughly advertised and followed up with reminders 
of the meeting dates, etc. Additibl!lally, announcements are given to 
Human Relations representatives in the various schools. These work
shops are offered without cost to the participants. 

Number of Black Teachers in the System/Balanced Staff 

Dr. Goedeke recalled that consistent efforts have been made in this area 
over the years and staff is sensitive to this need. The record clearly 
shows the positive results we have made. 

Lay Committee to Assist in Identifying Qualified Teachers 

Dr. Goedeke pointed out that under State School Law it is the responsibility 
of the Superintendent to recommend to the Board those persons who are to 
be given contracts and/or be promoted. It is the responsibility of the Board 
to make the appointments and promotions. Dr. Murphy asked if all 
vacancies are well advertised and Dr. Goedeke assured him that they 
are. Notices are mailed to neighboring school systems, NAACP, N.O.W., 
State Department of Education, colleges; circulars are distributed to all 
schools and central office; and notices are printed in "SCAN". 

Bids and Contracts 

Dr. Goedeke pointed out that in accordance with State School Law awards 
are made to the low bidder meeting specifications. Further, Dr. Ecker 
has obtained a copy of the Directory of Minority Businesses to which 
Mr. Edwards referred recently and our Purchasing staff is utilizing this 
directory to obtain additional bidders. 

Naming of the Central Office Building 

Dr. Goedeke indicated that requests have been received to name a build
ing for an individual, but the policies which are currently in effect re
quire that buildings be named for geographical areas. This matter is on 
the agenda for the regular board meeting to be held later this evening. 
At that time the Board will decide whether or not it wishes .to make a 
change in the policy or continue using it in its present form. 

Mrs. Reeder concluded this portion of the meeting by indicating that the 
Board members are looking forward to their meeting with the Howard County 
Education Association members on November l, 1977 to hear the views 
and reactions of the teachers. 



October 25, 1977 

Workshops 

Mr. Aubrey Edwards responded that, if he were a newcomer to the board 
room, he would feel there were no problems in Howard County. He wanted 
to indicate that there are probleins -- very real. He pointed out that the 
workshop in progress is good but there should be more emphasis on in
service programs and some of them should be mandatory-. it is the desire 
of the group of "Concerned Parents for Educational Excellence" that black 
culture education be strengthened; that something be done, constructively, 
in all areas of the curriculum so that the teachers will assume the profes
sional resporisibil!ty for this neglected area. Mrs. Telesta Riggs, a mem
ber of the group, pointed out that these things are in the curriculum, but 
are not being taught. Teachers should be trained in this area. Dr. Murphy 
stressed that we are endeavoring to prepare all students and that all 
groups should be recognized in the curriculum -- there is a need for 
balance. Mrs. Barbara O'Banion felt that black students were being 
neglected and that the approach to the curriculum was stereotyped. 
Mrs. Riggs further indicated that teachers are not using books by black 
authors, even though they are on the approved list. 

Hiring of Minority Teachers 

Mr. Edwards felt there was something wrong with the hiring procedure and 
that it should not be hard to find good, strong, black teachers. Mrs. Buswell 
replied that she had heard that it was hard to find good black teachers to 
fill the positions, but it was expressed with the comment: "at the salary 
offered in Howard County". Dr. ·Goedeke pointed out that we all want the 
best teachers we can identify. Judgments of the personnel staff and other 
administrative/supervisory staff are utilized in making those identifications. 
Mrs. /;)'Banion indicated that the group will be glad to furnish staff with 
names of persons who have applied for teaching positions but were not 
selected. Mr. Edwards stressed that the average black teacher would know 
much more about black culture than those white teachers who have not 
been trained in this area. 

Bids and Contracts 

Mr. Edwards reported that the Howard County Council recently approved 
legislation which makes it necessary that firms which are awarded bids 
not discriminate in their hiring practices. He suggested that the Board 
do likewise. 

Naming of Buildings 

Mr. Edwards recalled his request to have the present administration building 
renamed the "Harriet Tubman Building". Mr. Schoenbrodt pointed out that 
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the Harriet Tubman High School was disbanded in 1964 but there was no 
effort made to continue the use of the name for the building. The policy 
concerning naming of schools was approved in 1968 when the Board de'
cided to use geographical places for the names of schools. Me~ Edwards 
requested that the Board give consideration to renaming the present ad
ministration .building and carrying on the name of Harriet Tubman when 
the new administration building is occupied. A need was further ex
pressed by a member of the group that the black child should have some
thing that will make him feel a part of Howard County. 

Adjournment 

The meeting adjourned at approximately 8:05 p.m. in order that the regular 
meeting of the Board of Education may be convened. 

' j 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, October 25, 1977 

The Board of Education of Howard County held its regular meeting on 
Tuesday, October 25, 1977, at 8 p.m. in the Board Room. The follow
ing were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional 

Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order and asked for a motion to approve 
the minutes of the meetings held at 9 a. m. on October 11, 1977 and at 
8 p.m. on October 11, 1977. Clarifications were noted on pages 2, 6, 
7, 10, 11, 12, 14, 15, and 17 of the minutes of the 9 a.m. meeting on 
October 11, 1977, after which a motion was duly made by Mrs. Buswell, 
seconded by Mrs. Rudlin, and carried to approve the minutes of the Board 
meetings of October 11, 1977. 

Mrs. Reeder then asked for a motion to approve the agenda as prepared by 
the Secretary. A motion was duly made by Dr. Murphy, seconded by 
Mrs. Rudlin, and carried to approve the agenda. 

Student Council Representative - Mr. Greg Marlow (Atholton High School) 

Mr. Marlow reported that the Howard County Association of Student 
Councils will sponsor a School Safety Meeting on January 30, 1978 
at Centennial High School. 

There was nothing to report on the matter of class rank at this time. 

The policy re: Students' Rights and Responsibilities will be reviewed 
and updated by a committee similar to the one which composed the 
original one, and will be chaired by Mr. Marlow. 

Mr. Marlow then called attention to certain conditions in the new 
section of Atholton High School; namely, the heating system is not 
working properly - temperatures are extremely high in some areas; 
and there are no locks on the cabinets in the science area. 

J 

, l 



October 25, 1977 

Old Business 

Report on Transportation of Kindergarten Students at Centennial Lane 
Elementary School 

Mr. Grason Fowble, Supe.rvisor of Transportation, and Mr. Frank 
Van Order, Principal of Centennial Lane Elementary School, were 
present for this discussion. 

It was reported that Mr. Van Order had arranged to reverse the noon 
kindergarten bus routes for this school. This was tried on three differ
ent days, and it was recommended that the bus routes remain the same 
as they were set up at the beginning of the school year. A change 
would require more mileage and more time for the buses to make the 
run. The cost of reducing all kindergarten runs to a maximum of 
thirty minutes was requested. Dr. Goedeke reported that Mr. Sullivan 
is investigating the possibility of changing the morning kindergarten 
classes to the afternoon. The matter will be held in abeyance pend
ing receipt of additional information. 

Reactions and Comments from Community and Staff re: Proposed Con
flict of Interest Policy 

Dr. Murphy asked why the Superintendent felt there was a need for a 
detailed policy of this nature. Dr. Goedeke replied that there had 
been few problems up to this time; whenever a question arose, it was 
handled on its own merits a·nd needs. However, he felt that, as the 
county grows and develops, more individual incidents will require a 
decision and he felt the need of a policy to give direction. Ms. Ellen 
Dowling, President of the Howard County Education Association, 
pointed out that she and the Executive Board of the HCEA were not 
involved in any way in the development of the proposed policy. She 
further indicated that some parts of the proposed policy were in con
flict with the Negotiated Agreement; that the language is restrictive 
and vague in some areas; and that the Negotiated Agreement takes 
precedence over such a policy. 

Mr. Henry Ward of Waterloo Elementary School reported that he has 
a part-time job with the Department of Recreation and Parks which is 
most urgently needed. Dr. Goedeke indicated that this is not a con
flict, but the proposed policy does relate to those employees of the 
school system who hold jobs outside of their teaching position which 
would adversely affect their performance in the classroom. 
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After further discussion of tutoring of students in our schools, 
students' gifts to teachers, etc., Dr. Goedeke advised that the 
proposed policy will be reviewed further and presented to the Board 
at a later date. The Superintendent received a number of letters 
about the proposed policy and the contents of these will be given 
consideration as the review is made. 

New Business 

Receipt of Bids - Atholton High School Stage "A" of Phase II 
Modernization and Mt. Hebron High School Stage "A" of Phase II 
Modernization 

Mr. Donald J. Begeny, Director of Planning and New School Facilities, 
reported that bids for construction of Atholton High School Stage "A" 
of Phase II Modernization (temporary locker rooms and shower 
facilities) were received on October 13, 1977. It was recommended 
that a contract be awarded to Charles J. Cirelli and Son, Inc. in 
the amount of $288,900. Appr,oval from the Interagency Committee 

· would be based upon state funds in the amount of $278,900 and 
local funds in the amount of $10,000. A motion was duly made by 
Mr. Schoenbrodt, seconded by Mrs. Rudlin, and carried to approve 
the recommendation. 

Mr. Begeny reported that bids for construction of Mt. Hebron High 
School Stage "A" of Phase II Modernization (:new media center, 
modernization of guidance area, completion of physical education 
locker rooms and gymnastics area, and completion of a second 
corridor from the classroom wing to the auditorium/English Language 
Arts section of the building) were received on October 12, 1977. 
It was recommended that a contract be awarded to Jesse Dustin 
and Son, Inc. in the amount of $839,000. State funds in the amount 
of $835,000 and local funds in the amount of $4,000 would cover 
the contract award. The shelving from the libraries at Atholton 
High School and Mt. Hebron High School will be refinished and 
used in the new media center at Mt. Hebron High School. A motion 
was duly made by Mr. Schoenbrodt, seconded by Dr. Murphy, and 
carried to approve the recommendation. 

Reconsideration of the Policy related to the Naming of Schools and 
Department of Education Buildings 

Dr. Goedeke reported that the following policies are now in effect 
which relate to the names given to buildings which house students 
or office personnel: Policy jtl 111 - Official Names of the Adminis
trative Staff, the Central Offices, and the Board of Education; 
Policy jtl 691 - Criteria for Naming Schools. 
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A staff committee was appointed by the Superintendent to review the 
name of the building which currently houses the Department of Education 
offices and the Board of Education. However, before bringing a recom
mendation in this regard, it was requested that the Board first deter
mine whether or not it wishes to make a change in either o( these 
policies to permit giving further consideration to a change in the name 
of our present office building. 

It was further pointed out that a request had been received recently 
from a group known as the "Concerned Parents for Educational 
Excellence" to rename the Central Office building, which would 
require a change in the current policy. Mr. Schoenbrodt and Dr. Murphy 
expressed the feeling that these policies have served their purposes 
well and that value has accrued from them. Mrs. Reeder called for 
a motion to revise the policies. There being no motion, the two 
policies will remain in effect. 

Mr. John F. Sullivan, Assistant Superintendent - School Administration, pre
sented his report covering the following areas: 

Administration of the Elementary Schools 

Mr. Edward Alexander, Director of Elementary Schools, was present for 
the discussion of the following matters: 

Workshop Evaluation 

It was reported that a wri1;ten response was received from each 
elementary school and the Scaggsville ·school concerning the value 
of the two days allotted each school for workshop activities prior 
to the opening of school. These indicated that the two day limit 
proved to be too restrictive and inadequate to provide meaningful 
and purposeful goal achievement and most principals are in agree
ment for a minimum five-day workshop. 

Student Accounting 

Mr. Alexander reported that there are a number of methods in use by 
elementary schools to account for pupil attendance and/or absence 
and referrals to the Pupil Personnel Department. 

Following a review of this matter, Mr. Alexander indicated that a 
directive will be issued covering the following procedures: 
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1. After three consecutive days of unexplained absence, the prin
cipal or his designee will make a telephone contact with the 
parents of the child to ascertain the cause of such absence. 

2. In the event that the explanation given is deemed to be un
satisfactory, the principal should register concern with a 
follow-up written communication to the parents stressing the 
need for consistent school attendance. 

3. If the pattern should continue, the principal should then initiate 
a referral to the Pupil Personnel Department for fuFther investi
gation. This investigation should be followed by a written re
port from the Pupil Personnel Worker to the principal. 

Administration of the Middle Schools 

Dr. James DiVirgilio, Director of Middle Schools, was present for the 
discussion of the following matters: 

Workshop Evaluation 

Reports were received from the principal of each middle school. A 
review of these indicates that the two-day workshop significantly 
restricted the type and scope of workshop that could be conducted. 
Dr. DiVirgilio pointed out that principals prefer to submit requests 
for workshop time according to needs. The days allotted each 
year could vary considerably from school to school. 

After some discussion, Dr. Goedeke indicated that a number of con
siderations have been identified and the matter will be brought to 
the Board's attention when the budget is reviewed. 

Summer School Recommendations 

Dr. DiVirgilio reported that the three summer school principals and 
the three directors met on Tuesday, October 11 , to review the sum
mer school program and the following recommendations were made: 

1. Appoint principal earlier, preferably in the first semester. 

2. Increase involvement of supervisors with summer school cur
riculum and instruction. 

3. Make a commitment (before registration figures are available) 
to hire at least as many teachers as last year. 

• i 
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4. Continue to improve articulation forms and procedures. 

5. Identify by mid-June the courses that will be cancelled so that 
students will have sufficient time to register for an available 
course. 

6. Arrange for summer school teacher observation and evaluation. 

7. Provide a health aide for each school; provide secretarial assistance; 
provide items as needed on each level; increase substitute teachers' 
pay to that of the regular teacher ($8. 50 per hour); increase prin
cipals' salaries. 

8. Develop a brochure that would include course descriptions and 
more definitive information regarding the summer school. 

9. Continue to broaden enrichment course offerings on all levels. 

br. Murphy asked staff to investigate the possibility of state funding 
for new programs in summer schools. 

Administration of the High Schools 

Mr. Noel Farmer, Jr., Director of High Schools, was present for the 
discussion of the following matters: 

High School Principals' Reaction to Reductions in Summer Workshop 
Days for FY 1978 

It was noted that three high schools (Howard High, Hammond High, 
and Centennial High) experienced no reductions in workshop days 
due to the fact that the faculty/student body was moving into a new 
building or returning to a renovated one. The principals of these 
schools reported that the time allotted to them was sufficient for 
them to accomplish the planned objectives. 

The principals of the remaining five high schools and the Vocational
Technical Center, which were allotted two days for workshops, were 
very dissatisfied with this amount of time as they were unable to 
even attempt some of their objectives. It was the consensus of the 
principals that a longer workshop is definitely needed to prepare for 
the opening of school. One alternative was suggested that three 
days be allotted for a schoolwide workshop and department chair
persons be given two additional days for preparation. 
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School Age Parenting Program 

Mr. John Russell, Supervisor of Pupil Personnel Services, and 
Miss Peggy Schultz, Pupil Personnel Worker, were present for 
this discussion. 

It was reported that Miss Schultz; Dr. Arlene Gamble, School 
Psychologist; .and two counsellors from our schools recently at
tended a three-day institute in Salisbury, Md. sponsored by the 
National Association of School Age Parents. A direct outcome of 
this conference for Howard County students was the planning and 
implementation of a program for school age parents. This program 
is designed to be a weekly discussion group for pregnant girls 
and their boyfriends or husbands and prospective grandparents. 
The program is offered through the Home and Hospital Instruction 
program administered by the office of Pupil Personnel, and also 
involves interested relevant community resource people. It is a 
part of the regular home teaching program and transportation is pro
vided to the community location where the meetings are held. 
Written parent consent is required. It is hoped that, when ap
propriate, the group can be considered part of a social studies 
curriculum and a social studies credit awarded to the girls in
volved. To date, the girls' response has been enthusiastic and 
the program coordinators are encouraged to continue with and pos
sibly even expand upon it. 

Staff Development 

Dr. Lee Smith, SupervisoF of Staff Development, was present for the 
discussions as follows: 

Educational Leadership Development Program 

It was reported that the Educational Leadership Development Program 
is entering the second year of operation. Eighteen persons have 
signed up for Phase I -- Orientation and Career Counseling. 

A series of information sessions on Theories and Practices of Educational 
Leadership in Howard County (Phase II) will be scheduled from January 
through March if there is sufficient enrollment. 

To date twelve persons have made application for one of the one
semester elementary principal internships (Phase III). Interviews 
will be held and two interns will be selected and recommended to 
the Board at its meeting scheduled for November 22. 
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Masters in Administration and Supervision 

Arrangements have been completed with Dr. Robert Stephens, Chairman 
of the Department of Administration, Supervision, and Curriculum at 
the University of Maryland, to offer a masters degree program in 
Howard County. 

Federal Teacher Center (In-Service) Proposal 

2 0 7 

Based .on the proposed regulations for teacher centers which were pub
lished in the Federal Register, the Maryland State Department of Education 
has developed the Teacher Center Grant Application Manual to guide 
the development of proposals for local school systems and institutions 
of higher education. Following the publication of final regulations, 
applicants will have ninety days to submit applications to the State 
Department of Education. Thirty days are required for application re
view, negotiation, and recommendation to the U. S. Commission of 
Education. Grant awards will be made within thirty days thereafter. 

Dr. Smith pointed out that the initial procedure is the appointment of 
a Teacher Center Policy Board and application for MSDE certification 
that the Board composition is in compliance with federal and state 
regulations. Approval was then requested to have the Superintendent 
appoint a Teacher Center Policy Board which would develop a proposal 
for a three-year grant from the U. S. ·office of Education to plan, 
establish, and operate an in-service teacher center in Howard County. 
A motion was duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the grant application and appointment of the 
Federal Teacher Center Policy Board. 

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 
Services, presented her report covering the following areas: 

Curriculum 

Reading 

Mr. Peter Wilcox_, Supervisor of Reading, and Mrs. Octavia Carter, 
Principal of Guilford Elementary School, were present for this discussion. 

Project STAR (Standards' Technical Assistance Resources) 
' . 

It was reported that during the 1976-77 school year Guilford Elementary 
School participated in the MSDE Project STAR. As a result, the staff 
has assessed its reading program and developed a change plan in ac
cordance with these Standards. Participation in this project has pro-
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vided the opportunity to use the process in the entire county. 
Dr. Hovet pointed out that the State Department of Education in
dicated to her that the Guilford program was administered better 
than other school prog.rams in the state. The Board asked that 
the information on the parent involvement component be packaged 
for use by local PTA's. 

The Athey Bill (Public Education - Minimum Reading Levels) 

The Athey Bill, which was adopted by the State Legislature in March, 
I 977, requires that minimum standards be established for student 
reading performance in grades 3, 7, and 11, and that state and 
local plans be developed to provide for student evaluation and 
assistance as needed. 

Dr. Hovet reported that our reading program is so developed that 
there is no apparent problem with the implementation requirements 
of the Athey"Bill. The bill and its contents were reviewed as an in
formational i tern. 

Mathematics League 

Mrs. Louise C. Watkins, Supervisor of Mathematics, reported the 
dates for the Mathematics League meets, scheduled at Wilde Lake 
High School from 4 p.m. to 6 p.m. as follows: 

November 9, December·l4 (1977) 

January 11, February 8, March 8, and April 12 (19 78) 

Bus transportation will be furnished for students participating in the 
Mathematics League. 

Committee Status Reports 

Curriculum Advisory Council 

It .was reported that the first meeting of the Curriculum Advisory 
Council was held on October 4, the curriculum needs were discussed, 
and a number of issues were identified for future meetings. The 
Multi-Ethnic Approach to Teaching was identified as the first issue 
for consideration. As a result of this, the "Concerned Parents for 
Educational Excellence" have been asked to make a presentation at 
the next meeting of the Council scheduled for November I at 10 a.m. 

l 
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Philosophy of Education Committee 

It was reported that the current "Philosophy of Education f6r the Howard 
County Public Schools" is being reviewed. Consideration will be given 
to its relationship to the State Board's "Mission of Schooling". Copies 
of the Philosophy have been sent to a number of organizations and civic 
groups, each of the counties in Maryland, Baltimore City, and the 
National Education Association. These groups have been asked to 
send a copy of their philosophy to the committee for review; and the 
State Department of Education has been asked to have a representative 
meet with the group regarding the "Mission of Schooling" statement 
which has been adopted by the Maryland State Board ,of Education. 

209 

Dr. Murphy asked the reason for a review of this philosophy. Dr. Goedeke 
responded that it is a good thing to do periodically so that it may be re
vised as necessary and appropriate. 

English for Speakers of Other Languages (ESOL) 

Dr. Donald Staggers, Supervisor of Foreign Languages, was present for 
this discussion. 

It was reported that a total of 55 students have been identified as be
ing in need of special assistance! through the ESOL program. This is 
an increase of seven students over the last school year. Mrs. Margaret 
Breckenridge, ESOL teacher, has worked with the principals of the 
schools where identified students are enrolled and a tentative schedule 
has been developed. 

Dr. Staggers pointed out that in the elementary schools the student 
population helps the new students in orientation. However, com
munication on the high school level is more difficult. Mrs. Buswell 
suggested that foreign exchange students, who are in the community 
and are from the same country as some of the ESOL students, might 
be identified to help the new students become adjusted. Dr. Staggers 
also pointed out that a number of adult volunteers have worked with 
these new students for a period of time to help them adjust. 

Curriculum Guides for Students Excused from the Family Life Program 

Mr. Ronald Elwell, Supervisor of Health and Safety, was present for 
this discussion and reported that, as a part of the summer workshop 
in Health Education, curriculum guides were developed for use with 
students excused from the Family Life and Human Development Program 
from the fifth grade through the ninth grade. 
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Dr, _.lv1urphy indicat~d th?t the materials are fine, but the material 
for grade 9 was not explicit enough. 

Guidance Services 

Mrs. Media Pennington, Supervisor of Guidance, reported on two 
meetings regarding Career Education as follows: 

1. A Maryland State Department Meeting on Career Education was 
held on October 14 for the purpose of reviewing the proposed 
draft of the State Plan for Career Education. It is expected that 
the plan will be approved for adoption in January, 1978. 

2. Mrs. Pennington and Mr. John A, Soles, Director of Curriculum, 
attended a meeting of the Industrial-Educational Alliance on 
September 28, at which time Mrs, Pennington presented a 
summary of Career Education activities in Howard County. 
Mr. Clinton Smith, U, S. Civil Service Commission, pre
sented the Federal agency's program and work-force needs; 
and Dr. Edward L. Cochran, County Executive, suggested 
that the person in his office dealing with manpower, as well 
as the CETA representative, be contacted for input. 

Special Education Services 

Dr. Martha Sullivan, Supervisor of Special Education, reported on 
the following items: 

Visit to Office of Special Education 

Mrs. Beverly Brightwell, a representative of the Bureau of Education 
for the Handicapped (BEH), and Mrs. Rosanne Hammes, State De
partment of Education representative, recently visited in the office 
of Special Education for the purpose of continuing the evaluation of 
the MSDE implementation of Federal guidelines. After this session 
with Dr. Sullivan, an unannounced visit was made to Athol ton 
Elementary School for the purpose of checking the maintenance of 
confidential records. Mrs. Shirley Kellam, Principal, assisted in 
this review. The staff of the MSDE Special Education office re
ported that the visit to Howard County was "extremely successful" 
and helpful to the State Department in assuring compliance with 
the Federal regulations. 

" 
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Summer Program for Children and Youth with Special Needs 

Mrs. Nancy C. Clifton, who is in charge of the summer program for 
Children with Special Needs, reported that the six-weeks summer 
program was successful, enjoyable, and meaningful to 200 students 
who were given a breadth of experience which will serve them con
structively in their future lives. A number of letters have been re
ceived from. appreciative parents. This program will be reviewed 
to consider the possibility of enrolling students, who are not en
rolled in the special education program, but who can be helped by 
this special summer program. 

Pilot Program - Rockland Elementary School 

It was noted 'that Dr; Sullivan; 'Mi-: Lee Mcfarlane, Principal of 
Rockland Elementary School; and Mr. Donald J. Begeny, Director of 
Planning and New .School Facilities, are cooperating with the 
Maryland State Department of Education in the development of a 
document which· identifies the process for planning and criteria 
for the design of .educational facilities for the handicapped. The 
Rockland Elementary School has been made available for MSDE to 
use as a pilot school pricir tci a nationwide survey. 

Staff Recognition 

Mr. John A •. Soles, .Directo'r of Curriculum, chaired a group session 
at the recent Maryland Reading Institution on the subject of 
"Foundations in Reading", 

Mr. Charles H •. Wagner, Supervisor of Art_, received a letter from 
Mr. James N. Gilson, Columbia Mall Manager, in appreciation of 
the exhibit' "Art by Teachers of Art" which was recently displayed 
in the Mall .and encouraging future entries. 

Adjournment 

There being no further business to come before the Board, a motion was duly 
made by Mrs. Buswell, seconded by Mrs. Rudlin, and carried to adjourn the 
meeting at 11:30 p.m. 

At S p.m. on October 25, 1977, at the Department of Education offices, the 
Board of Education of Howard County held a planning meeting to discuss per
sonnel matters and to consult regarding legal counsel. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, November 1, 1977 

The Board of Education of Howard County held a public work. session on 
Tuesday, November 1, 1977, at 8 p.m. in the board room. The following 
were· present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W.. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-.Business Management and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional ServirEs 
John F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at 8:10 p.m. and indicated that 
this will be a "listening session" to hear from the Howard County teachers 
regarding concerns of which the Board is not aware. Mrs. Reeder pointed 
out two concerns that are most important to the Board: 

1. Students who graduate from our schools should be able to secure em
ployment or continue their education in other institutions. 

2. All students should feel c9mfortable in their schools and be treated 
with respect by all with whom. the}'. come in contact. . 

Ms. Ellen Dowling, President of the Howard County Education Association, 
introduced the following persons who would be speaking during the evening: 

. Mr. Robert Moore, Vice President, HCEA 
Ms.· Cheryl Carnahan, Teacher at Rockland Elementary 
Mr. Gary Brook, Teacher at Waterloo Middle 
Mr. Jack Groch, MSTA Field Rep 
Mr. Harvey Zorbaugh, Executive Secretary, msta 
Mr. Pete Treibley, President, MSTA 
Ms. Jarvetta Richardson, NEA 
Ms. Grace Evans, Teacher at West Friendship Elementary 
Mr. Paul Stack, Teacher at Ellicott City Middle 
Ms. Mary K. Daniels, Teacher at Elkridge Elementary 

Human Relations and Multi-Ethnic Groups 

Ms. Dowling indicated that multi-ethnic materials are included in the cur
riculum. Books written by black authors are available. However, neither 
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the materials nor the books are mandated and frequently not selected by the 
teachers. Mr, Moore felt that there is a need for direction from super
visors to expose all students to literature concerning black culture; there 
is an ample supply of literature of this type but it is not being used by 
the teachers. Ms. Dowling pointed out that there are some areas in some 
of the history and soc_ial studies books which are not entirely accurate. 
Further, there are some areas in social studies which are very sensitive 
and teachers should be aware of these and be prepared to handle them in 
such a way so as to avoid any problems. 

There was discussion of the need for reminders from the Human Relations 
staff concerning seminars and workshops so that participation could be 
improved. Mr. Schoenbrodt asked Ms. Dowling if the HCEA takes a 
role in urging teachers to participate in such workshops, to which she 
replied that HCEA has not taken a leadership role in the past but realizes 
that this should be a cooperative effort by the Board and BCEA. 

Teacher Assignment 

Ms. Dowling indicated that she understood that black teachers were 
usually assigned to schools where there were more· black students in an 
effort to balance the ratio of black teachers and black students. She 
felt that some schools did not have many black teachers on the faculty 
because it was considered that the need for black teachers was greater 
elsewhere. It was her opinion that black teachers could serve the en
tire student population at all school levels and should be so assigned.· 

Books/Curriculum 

Ms. Dowling reported that in some schools the supp}y of books and 
materials as resources for projects is very limited. If books are not 
available in the classroom for projects, they will not be used as much 
as they should be. She felt also that there is a need for balance in the 
books which are available. It seems that funding was responsible for 
the lack of sufficient books in many instances. Ms. Richardson pointed 
out that ethnic books should be built into the system over a period of 
time so that there is not a large budget item at any'one time for.this 

. . 
purpose. 

Racial Behavior 

Ms •. Dowling stressed that teachers should be aware of what constitutes 
racial behavior. She indicated that the primary goal of HCEA tci its mem
bers is to protect them. Some cases have in;,;olved racism -- s·etting 
double standards for blacks and whites •. Sensitivity is needed on the part 
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of students and staff. Dr. Murphy asked if Ms. Dowling saw such happen
ings in a quantitive sense that raises it. to the level of a problem. Ms. Dowling 
replied that she felt that it was. She pointed out that due to a lack of 
direction, many black teachers are uncomfortable. Mr. Moore indicated 
that the presence of HCEA represent~tives at this meeting pointed up the 
existence of such problems. Mr. Groch stressed that there were many 
grievances which were not followed up because the tei>chers felt "there 
is no use" or a reprisal may follow the filing of the grievance. He pointed 
out that only about 10% of the grievances which come to his attention are 
put in writing -- they are not formalized. Mrs. Reeder asked why there 
had been more grievances in the last two years. Mr. Groch responded that 
there is lack of training for administrators in the handling of situations 
which could be settled before they reach the grievance stage through a 
conference with the employee. Mr. Brook felt that workshops concerning 
racial awareness would be most helpful. 

Human Relations 

Ms. Dowling reported that the matter of ;human relations in some schools 
is limited to filling out HEW forms at the beginning of_ the year and filing 
them. Principals and staff should work together in this area; there should 
be variety in the programs; and there should be a follow-up, preferably by 
the Human Relations Specialist. There should be a countywide approach 
and in-service training. Mr. Schoenbrodt pointed out that he felt the Board 
of Education was concerned with human relations and it was an on-going 
responsibility -- not just something of the moment. Mr. Brook responded 
that the purpose of this meeting was for HCEA to offer ,methods which it 
has discussed and to offer to help solve the problems which had been brought 
out·by the "Concerned Parents f~r Educational Excellence". HCEA is anxious 
to talk with community groups. Mr. Brook expressed appreciation for the op
portunity for HCEA representatives to meet with the Board members this 
evening. 

Dr. Hovet felt that none of the problems which have been mention_ed are 
insurmountable. She reported that at a meeting of the Curriculum Advisory 
Committee held the morning of October 25 a suggestion was made that 
Central Office staff should monitor the curriculum more closely. However, 
there is not sufficient staff to do this. Mrs. Reeder suggested that Depart
ment Heads may be able to assist in this way. 

Ms. Dowling urged that a training program be set up immedia~ely to make 
teachers and administrative staff aware of the need to improve human relations. 
Ms. Richardson indicated she felt the main thrust should be teaching staff 
to treat everyone with respect. This will take a planned program -- definite 
and specific topics to be covered in each one of the workshops. 

Mrs. Reeder summed up the meeting by saying that the Board does not want 
any teacher, student, or parent to feel uncomfortable. This must be stressed 
over and over with all of our staff. 
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Dr. Goedeke indicated that it was most helpful to have the HCEA group 
present ,this evening and that Ms. Dowling made an excellent presenta
tion. There is a need now for the staff to assess for the Board what has 
been done in the areas presented. Then, a recommendation will be made 
to the Board conce·rning unmet needs, ways to strengthen existing prob
lem areas, and directions and• priorities -for implementing necessary pro
grams in the future. 

Mr. Moore reaffirmed his statement that HCEA has resources to help and 
there is a need for the Board, HCEA, and community groups to work together. 

Ms. Richardson pointed out that identifying a teacher in each .bu'ilding as 
a human relations representative is a beginning. There is a need for a 
planned on-going program. Workshops should include staff, administrators, 
and Board members. Dr. Murphy-pointed ,out that we have anon-going 
program in the schools and a Human Relations representative in each 
school. Ms. Richardson responded that there is a mechanism there but 
services that NEA can deliver would be a "bonus" to that which exists. 

Mrs. Kathleen Griffin, Human Relations Specialist, reported that there 
are training programs currently being carried out in two areas and there 
is a Human Relatfons representative in each school. Human relations 
reports are submitted each year from each school. Some teachers were 
reluctant to actively participate and -the attendance at workshops was 
disappointing. Mrs. Griffin pointed out that there is not as much inter
est on the part of teachers as the .HCEA representatives had indicated 
tonight. However, the concept of human relations has been ·broadened 
in scope. The human relations reports from the schools at the close of 
the 1976-77 school year show that teachers are aware of the need to re
late positively to students in all areas being taught. Mtendance at the 
Black Culture and Communications Skills workshops which are currently 
being offered is most disappointing. The Black Culture workshop was 
extensively advertised but received little support. She urged that HCEA 
do what it can to make its members aware of their responsibility to 
participate in the programs which have been planned for them. 

11:djournment 

There being no further business to come before the Board, the meeting ad
journed at approximately 10 p.m. 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, November 8, 1977 

The Boa~d of Education of Howard County held its regular meeting on Tuesday, 
November 8, 1977, at 9 a.m. in the Board room. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Bu.swell, Vice Chairman 
John C. Murphy 
Barbana W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management 

and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional 

Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Information Officer 

Mrs. Reeder called the meeting to order at 9:20 a.m., following the Board 
Listening Post session, and asked for a motion to approve the minutes of 
the special meeting held at 7 p.m. on October 25, 1977 and the regular 
meeting held at 8 p.m. on October 25, 1977. Corrections and/or clari
fications were noted on page 3 of the 7 p. m. meeting and on pages 1 , 6, 
and 9 of the 8 p. m. meeting, after which motions were duly made, 
seconded, and carried to approve the minutes of the two meetings as 
corrected. 

The Chairman then asked for a m,otion to approve the agenda as prepared 
by the Secretary. Upon motion duly made by Dr. Murphy, seconded by 
Mrs. Rudlin, and carried the agenda was approved. 

Student Council Representatives - Mr. Moon Suh Park (Oakland Mills High), 
Mr. Ricky Orth (Howard High), and Mr. Greg Marlow (Atholton High) 

Mr. Marlow introduced Mr. Ricky Orth who presented a request to the 
Board for approval to hold the next statewide meeting of the Maryland 
Student Government Association in Howard County. Mr. David 
Weisberg (Wilde Lake High School) also presented information on 
this topic. The meeting will begin at 3 p. m. on Thursday and ad
journ at noon on Saturday. It was suggested that it be held during 
the spring vacation to prevent the school being closed all day Friday. 
It was recommended that Centennial High School be considered, due 
to its centrality. The principal of the school and adult advisors 
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will be involved in the activity; housing of 600 students for two J 
nights will have to be arranged; and transportation to and from the 
meetings will have to be planned for approximately 600 students. , 
A motion was then duly made by Mrs. Rudlin, seconded by Mrs. Buswell, 
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and carried to endorse the project, subject to securing the school to be 
used, faculty to assist, and community commitment to house the 600 
students. It was suggested that the PTA Council of Howard County be 
asked for support of the project. 

Mr. Marlow reported that the heating problems at Atholton High School, 
which he reported at the last meeting, had been corrected. However, ' 
locks have not yet been installed on the cabinets in the science area. 
Mr. Donald J. Begeny, Director of Planning and New School Facilities, 
explained that the shelves in the cabinets were not correct and were 
returned to be re-fabricated. The contractor expects to have the shelves 
in place and the locks installed during the Thanksgiving holidays. 

Mr. Schoenbrodt asked about the items at Hammond High School which 
required attention. Mr. Begeny reported that he had met with the con
tractor and all of the items will be corrected as quickly as possible. 
In some cases, the sub-contractor will have to be contacted and there 
may be some delay in completing such items. Mr. Schoenbrodt asked 
that Mr. Begeny report to the Board at the December 13 meeting on the 
status of all of the punch list items at both Atholton High School and 
Hammond High School. 

Mr. Schoenbrodt called attention to one of the high school newspapers 
in which a story had been written by a teacher, and pointed out that 
it was his understanding that the newspapers were to be a students' 
project. Dr. Goedeke explained that the editor of the paper in question 
had transferred to another high school in the county and the teacher 
had filled in for that particular issue. Dr. Murphy agreed that the 
newspapers should be students' projects, but was glad that the items 
concerning building problems were brought to the attention of the Board. 

Mr. Marlow reported that at a recent meeting of the Student Government 
Association there was a nearly unanimous vote to abolish class rank 
completely. A report from this committee, as well as the committee 
which has reviewed the smoking policy, will be presented to the Board 
on November 22, 1977. He further reported that the committee to re
view the policy on "Students' Rights and Responsibilities'' is almost 
completely organized and will begin functioning in the near future. 

Old Business 

Report on Transportation of Kindergarten Students at Centennial Lane 
Elementary School 

In response to a request from the Board, Dr. Ecker reported that Mr. Frank 
Van Order, Principal of Centennial Lane Elementary School, sent a 
questionnaire to the parents of the 61 kindergarten students in the 
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school. Twenty-six responses were received; 24 indicated that the 
schedule of taking the students who live south of Centennial Lane 
home first was satisfactory; two responded it was not. When asked 
if it would be agreeable to have the children attend afternoon 
kindergarten class instead of a morning class, two replied "yes" 
and twenty-four replied "no". 

The Transportation Department made an analysis of the cost to have 
no kindergarten youngster in Howard County ride more than thirty 
minutes on a bus during the noontime transportation and reported 
that an additional nineteen bus routes would be needed, and the 
aaditional driver hours and additional mileage per day would cost 
approximately $60,000 for the school year. 

In view of the aforementioned, it was recommended that there be 
no change in the classes or the bus schedule. 

Several parents were present for this discussion and the safety of 
the children was stressed as they requested that the children liv
ing south of Centennial Lane be transported home first. There 
was feeling that the reversed bus schedule was not given a thorough 
trial before the decision was made to change it back to the way 
it was at the beginning of the school year. 

After considerable discussion, a motion was duly made by 
Dr. Murphy, seconded by Mr. Schoenbrodt, and carried to make 
the change in the bus schedule at a cost of approximately $200 
and reduce by five minutes one of the kindergarten classes as 
appropriate. The vote was 3-2; Dr. Murphy, Mr. Schoenbrodt, 
and Mrs. Reeder voted "Yes"; Mrs. Buswell and Mrs. Rudlin 
voted 11 No 11

• 

New Business 

Bids and Contracts 

Dr. Ecker recommended that awards be made to the apparent low 
bidders meeting specifications as follows: 

Instructional Furniture for West Friendship Elementary School 

Glover School and Office Equipment, Inc. 
Baltimore Stationery Company 
The Daly Corporation 

Total 

$49,898.87 
3,647.68 

800.00 

$54,346.55 

j 
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Office Furniture for West Friendship Elementary School 

Mr. Schoenbrodt questioned the purchase of this new furniture for the 
school rather than using the furniture and equipment which was already 
available in the school. He also , indicated that he would prefer to 
spend money for.instructional materials rather than for new furniture 
and equipment and to use the furniture and equipment that is currently 
available in the school. Mr. Bell was asked 'to return 'later in the 
meeting with additional information about this bid. 

Mr. Bell later reported that the furniture in this particular bid covered 
not only office furniture but teachers' desks and chairs, book shelves, 
etc. Further, the State approved the funds to be used for furniture 
and equipment for the West Friendship Elemeritary School. If the 
money is not spent for this purpose, it cannot be used at all. The 
used furniture from the West Friendship Elementary School, if in 
satisfactory condition, will be used in other schools to replace worn
out furniture. Mr. Bell also indicated that such used furniture is 
placed in the warehouse and principals a"re notified that if they de
sire additional and/or replacement furniture they may select it from 
the supply in the warehouse. 

A motion was then duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the recommendation that the award be made to the 
low bidders meeting specifications as follows: 

American Office Equipment 
Glover School and Office Equipment 
Lucas Brothers 

Total 

$ 6,289.22 
10,050.50 

7,714.30 
$24,054.02 

A motion was duly made by Mrs. Rudlin, seconded by Mrs. Buswell, 
and carried to approve the recommendation that the award be made to 
the low bidders meeting specifications· as follows: 

Media Center Furniture and Shelving for West Friendship Elementary School 

Steel Products, Incorporated 
Baltimore Stationery 
Douron, Incorporated 

Total 

$ 8,"414.00 
5,689.45 

253.79 
$14,357.24 

Dr. Murphy expressed concern that a large number of firms which re
ceived an invitation to bid on the aforementioned three bids failed to 
bid. Mr. Bell explained that many firms are not qualified to bid on 
all of the items but desire to submit a "no-bid" so their names will 
not be dropped from the bidders' list. 
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Computer Equipment for the Howard Vocational-Technical-Center 

Mr. Gaspare Aluzzo, Supervisor of Data Processing, was present 
for this discussion and explained the advantages and disadvantages 
of the two computers and the costs involved. After considerable 
discussion, a motion was duly made by Mr. Schoenbrodt, seconded 
by Dr. Murphy, and carried to accept the recommendation for the 
purchase of the IBM Model 370-125 Computer in the amount of 
$360,000, ·to be located at the Howard Vocational-Technical Center, 
and an IBM 360~30 to be funded from the Contingency Fund with a 
delivery date on or after July 1, 1978 (or installed previously if funds 
are available), in the amount of $8,500. IBM will inspect and install 
this equipment. Mr. Aluzzo indicated that the purchase of the 
360-30 will require one additional position for a key puncher/computer 
operator in the budget for FY 19 79. 

All bidding was conducted in accordance with the procedures ap
proved by the Board. Bids are on file in the Purchasing Department 
for inspection by interested parties. 

Miscellaneous 

Mr.s. Jean Guilfoyle, Maryland Director for "March for Life", ad
dressed the Board at this time_ to register a complaint that her group 
had arrived at the Howard Vocational-Technical Center to observe 
a meeting of the Maryland Delegation to the National Women's 
Conference on the evening ·of November 7 but she and others with 
her were told that there was no such meeting scheduled by that 
group and were asked to leave the building. It was reported that 
the reservation for the meeting that evening was made by a mem
ber of the American Association of University Women. It appears 
that there was some confusion as to what organization was hold
ing the meeting. Mrs. Guilfoyle indicated her concern was that 
all meetings held in a public school building should be open and 
public. 

Dr. Ecker was asked to investigate this matter. 

Mr. Donald J. Begeny 1 Director of Planning and New School Facilities, 
presented his report covering the following areas: 

Purchase of Klein/Pikey Property for Expansion of Howard Vocational-
Technical Center Site · 

It was reported that settlement has been made for th·e acquisition of 
the Klein/Pikey Property which consists of approximately twenty 
acres to be utilized for the future expansion of the Howard Vocational-

Technical Center. 
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Site for the Long Reach Middle School 

The proposed site for this school consists of twenty-one acres which 
, is considered to be inadequate. Mr. Begeny reported that there have 
been discussions and correspondence with staff of The Howard Research 
and Development Corporation re: a need for additional acreage, and 
he is of the understanding that if we can fulfill the program on a site 
of that size HRD would not provide additional acreage. It was gener
ally agreed that the 21-acre site is not sufficient to provide for both 
school and community use. Mr. Schoenbrodt suggested that staff 
should respond to HRD that this site does not meet our school pro-
gram and we request reconsideration of providing additional acreage. 
The combination of intensive community use and under-sized school 
sites in Columbia is creating a problem which must be addressed 
before additional sites may be accepted. Dr. Murphy also asked 
that staff discuss with HRD the danger that might be involved in the 
high voltage electric overhead lines which are adjacent to the pro
posed site. 

Procedures to be followed/Appointment of Architects 

Mr. Begeny reported that, while local funds are to be used for planning 
of projects, approval of the Interagency Committee must be obtained to 
begin the planning processes, including the selection of architects. 
In an effort ito simplify the processes, lessen expenses to be incurred 
in the selection of A/E firms, and _conserve Department of Education 
staff time, proposed changes in the procedures for A/E selection 
were recommended. This involves changes in the procedure for the 
selection, but not a change of the policy. 

After some discussion, staff was asked to present this matter at a 
future Board meeting by presenting the policy as it is now written, 
and also as it would read with the recommended changes. 

Status of School Construction 

Mr. Joseph Ring, Construction Assistant, was present for this part of 
the report. 

Three construction projects were reported in progress: Clarksville 
Middle; Clemens Crossing Elementary; and West Friendship Elementary. 

Seven projects were reported in final stages: Atholton High, Phase I; 
Centennial High; Dasher Green Elementary/Owen Brown Middle; 
Hammond High; Lisbon Elementary; St. John's Lane Elementary; and 
Worthington Elementary. 
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Projects in planning include: Atholton Elementary; Atholton High, 1" 
Stage "A" of Phase II; Clarksville Elememtary; Elkhorn Elementary; , J 
Guilford Elementary; Hawthorn Elementary; Mt. Hebron High, 
Stage "A" of Phase II; Savage Elementary; Special Education Center; 
Waterloo Middle; and Administration Building. 

Staff was asked to check the loud speaker system at Centennial 
High School. Mr. Ring reported that the system was designed for 
the microphones to be on the stage and when the portable micro
phones were used in front of the stage a "feed back" from the 
overhead speakers resulted. Instrumentation is being added to 
eliminate this problem and the installation should be completed 
in approximately one month. 

Mrs. Buswell suggested that some Board meetings, other than public 
hearings or public work sessions, be held in the schools. Dr. Goedeke 
will present a schedule for future Board meetings in elementary or 
middle schools. 

Mr. Ring was asked to check with the contractor concerning any 
problems which he may have at Clarksville Middle and Clemens 
Crossing Elementary in an effort to get these facilities under roof 
before freezing weather. 

Mr. Albert Tucci, Assistant in Personnel, presented the report of Dr. Louis 
A. Sedlak, who was on sick leave, covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Dingle, Frank III Vocational- Printing Teach in 9 10/17/77 
Technical College 
Center 

Lipson, Lois J. Phelps Luck 5th Grade Home Re- 3 10/28/77 
Elementary sponsibility 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and carried 
the resignations were accepted. 

] 
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Contracts 

The Superintendent recommended that the following contracts be. approved: 

Place of Last 
Grade or Effective Teaching 

Name School Subject Date Assignment Salary 

Allen, Brenda K. Talbott Snr,•·-,• Elementary 10/26/77 Prince $12,584 
Springs Teacher George's (Partial 
Elementary Couhty 10,014) 

Cardinale, Thomas Vocational- Printing 10/12/77 Business 15,336 
Technical (Partial 
Center 12,767) 

Edison, Maureen Centennial English 9/22/77 Connecticut 13,181 
High (Partial 

12,146) 

Ferary, Diane Oakland Business 10/17/77 14,236 
Mills High Education (Partial 

11,851) 

Ford, Marian E. Centennial Elementary 10/5/77 9,650 
Lane Elem. Teacher (Partial 

8,437) 

Foster, Valeria Owen Brown Music 10/20/77 9,650 
Middle (. 5) (Partial 

3,941) 

Fuchsberg, Amy Longfellow Elementary 10/10/77 9,650 
Elementary Teacher (Partial 

8,286) 

Hastings, Lauri'e Centennial Kindergarten 10/10/77 9,650 
Lane Elem. (. 5) (Partial 

4,143) 

Myers, Peggy Lee Swansfield Kindergarten 10/11/77 9;650 
Elementary (. 5) (Partial 

4,118) 

Nawrocki, Kathleen Athol ton Social 10/26/77 Prince 16,208 
High Studies George's (Partial 

County 12,899) 

Nelson, Peggy Phelps Luck Elementary 10/26/77 Missouri 13,685 
Elementary Teacher (Partial 

10,891) 
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Place of Last 
Grade or Effective Teaching ) 

Name School Subject Date Assignment Salary 

Painter, Alice Atholton Elementary 10/6/77 Montgomery $12,309 
Elementary Teacher County (Partial 

10,698) 

Paulson, Barbara Talbott Elementary ?0/24/77 D.C. 14,222 
Springs Teacher (Partial 

. Elementary 11,467) 

Ramsey, Joan RunningBrook Elementary 10/10/77 Montgomery 14,236 
Elementary Teacher County (Partial 

12,224) 

Swann, Norma Owen Brown French 1117/77 9,650 
Middle (Partial 

7,275) 

Torba, John Atholton Mathematics 10/27 /77 Montgomery 13,134 
High County (Partial 

10,383) 

On motion duly made by Dr. Murphy, seconded by Mrs. Rudlin, and carried 
the contracts were approved. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
approved: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Creveling, Kay Jeffers Hill Reading Maternity 2½ 10/11/77 
Elementary Specialist 

Morris, Beatrice Oakland Home Maternity 2½ 1/2/78 
Mills High Economics 

On motion duly made by Mrs. Buswell, seconded by Dr. Murphy, and carried 
the leaves of absence were approved. 

Retirement 

The Superintendent recommended that the following retirement be accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Mealy, Mae Centennial Elementary Retirement 11 1/1/78 
Lane Elem. Teacher 

·1 
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On motion duly made by Mrs. Buswell, seconded by Mr. Schoenbrodt, and 
carried the retirement was approved. 

The following resolution was approved and will become a part of the minutes 
of the Board of Education; further, a suitably framed copy of the resolution 
will be presented to Mrs. Mealy: 

Mrs. Mae Mealy 

WHEREAS, Mrs. Mae Mealy has requested retirement from the teaching 
profession, effective as of January 1, 1978; and 

WHEREAS, Mrs. Mealy has over twenty-five years of teaching in the 
public schools of Maryland; and 

WHEREAS, she has taught in the public schools of Howard County for 
eleven years; and 

WHEREAS, she has served at Clarksville Elementary School, St. John's 
Lane Elementary School, Stevens Forest Elementary School, and Centennial 
Lane Elementary School; and 

WHEREAS, she has shown an extremely warm understanding of the 
young children committed to her care and has been the object of genuine 
affecti~~ from these children and their parents; and · 

WHEREAS, she has been held in high esteem by her colleagues for her 
sincere dedication to excellent professional service; now, therefore, 

BE IT RESOLVED, that the Board of Education of Howard County accepts 
Mrs. Mea1y's ,retirement with regret; and 

BE IT FURTHER RESOLVED, that the staff members of the Department 
of Education join with the Board of Education in wishing Mrs. Mealy many 
years of good health and happiness following her retirement; and 

BE IT FURTHER RESOLVED, that this resolution be adopted by the 
Board of Education as of this date, and become a part of the minutes of the 
Board of Education; and 

BE IT FURTHER RESOLVED, that a suitably framed copy of this resolution 
be prepared and presented to Mrs. Mealy as a token of the appreciation of 
the Board of Education cif Howard County for her years of service. 
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Appointments, Promotions, and Transfers 

The Superintendent recommended the following for the positions 
school department head: 

of high 

Effective 
Name School Date 

Gise, NancyR. Oakland Mills High 

Department 

Physical 
Education 

10/31/77 

Pigo, Myrna H. Wilde Lake High Foreign 
Languages 

8/30/77 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and 
carried the appointments were approved. 

Dr. Charles I. Ecker, Assistant Superintendent-Business Management and 
Finance, presented his report covering the following areas: 

Financial Aspects of Federal Programs 

There was nothing new to report this month. 

Food Service 

Mrs. Margaret Smith, Specialist - Food Service, reported a deficit 
of $17,443.43 ih this account and indicated the following which ac
counted for it; first year without any county supplement; two high 
schools were opened which required large initial 'supplies; repairs 
to Bquipment; and the add_ition of two maintenance employees on 
the payroll. 

During the 1977 General Assembly, HJR No. 3 was passed and signed 
by the Governor. This requested that each.local board.of education 
establish guidelines to implement nutritional programs for the elderly. 
In our opinion, we are meeting this request through the program 
which was implemented last year in cooperation with the Office of 
Aging. We are feeding about 45 to 50 senior citizens each day. 
This project will be phased out at the end of this school year and 
other arrangements will be made for next year. 

Finance 

Mr. Joseph Williams, Business Manager, was present to discuss the 
General Fund Report as of October 31, 1977 and the School Construction 

} 

Fund Report as of October 31, 1977. Mr. Schoenbrodt expressed ] 
concern that there are a number of construction projects which have 
remained in our monthly reports for a long time. Mr. Williams . 
responded that two or three are being closed out this month, but 
other projects have work to be completed and accepted before final 
payments can be made to the contractor. 
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Transportation 

Dr. Ecker reported that we have been asked to submit a proposal to 
the State Department of Education regarding automating school bus 
scheduling. A proposal is being developed in cooperation with State 
Transportation personnel, and will be brought to the Board for review 
and approval before submission. 

Maintenance and Operation 

Mr. Walter Buchman, Director of Maintenance and Operation, was 
present for the discussion of the following areas: 

The following projects were completed: major repairs to concession 
stand at Atholton High; re-grading of bank at playground of Bryant 
Woods Elementary, added top soil and sodded; replaced electrical 
service breaker at Guilford Elementary; added electrical service for 
kiln at Thunder Hill Elementary; connected PA system and freezer 
to emergency generator at Vocational-Technical Center; constructed 
new press box on football field at Wilde Lake High; repaired roof at 
Atholton Elementary. 

Projects in work included the following: continuation of carpet re
pairs at Patapsco Middle; re-roofing of lower level at Northfield 
Elementary is completed - work is continuing on multi-purpose area. 

Mr. Buchman reported thaf 2173 requests for maintenance have been 
received since July 1, 1977, with 1903 completed as of October 31, 
1977. Most of the backlog of 270 requests involve carpentry work. 

In response to a question concerning the condition of the playfield at 
Longfellow Elementary, Mr. Buchman responded that the school site 
is very small and the playfield is in constant use. There is no 
"second" field which can be used while the field lies fallow. This 
process is very necessary in order to keep our fields in good condition. 

It was reported that custodial staff was scheduled to remain in the 
buHdings_un_til 2 a.m_. on Hallowe'en night. There were no reports 
of vandalism. 

Routine cleaning was performed in all schools. 

Appointment 

, Mr. Gaetan Cttl.azzo, Principal of Land ,Plan Associates, was present to 
discuss the feasibility study which his firm is preparing for the Howard 
County Department of Recreation and Parks. The contract will result 
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in a short-term action program and a long-term master plan for parks 
acquisition, development, programming, administrative changes 
within the Department of Recreation and Parks, maintenance, financ
ing, environmental aspects, and public relations and public com
munications. A countywide workshop is planned at the end of the 
study. 

Mr. Caiazzo indicated that the Department of Recreation and Parks 
owns almost 2,000 acres of land but very little of_it is developed. 
Schools have played, and will continue to play, a significant part 
in the recreation of the county residents. Mr. Schoenbrodt pointed 
out that the constant use of a facility by the Department of Recre
ation and Parks and the Department of Education creates problems, 
especially the heavy usage of our outdoor facilities. Mr. Caiazzo 
agreed that the county should provide football and baseball fields 
for use by the community. At the present time, there is one such 
field in the Elkridge area. Mr. Schoenbrodt called attention to the 
fact that the community has little opportunity to utilize the out-
door facilities of the Department of Education because they are so 
much in use for organized play under the supervision of the Depart
ment of Recreation and Parks. Mr. Caiazzo responded that Education 
should develop its sites to the level needed for educational purposes, 
and Recreation and Parks should finance whatever additional level 
of maintenance they desire. Dr. Murphy pointed out that our 
facilities are built primarily for instructional purposes and we must 
maintain that priority. Mr. Oharles Parvis, Community Services 
Specialist, will work with .Mr. Caiazzo and the Land Plan Associates 
as the study progresses. 

Mr. Caiazzo requested permission to distribute materials in our 
schools so that students may maintain a diary for one week to 
indicate how they use their free time. No names or identification 
will be shown on the replies; parental permission will be secured. 
The proposed data will need to be submitted to Dr. Kalin for re
view and processing in accordance with our operating procedures. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at approximately 4 p.m. 

At l p. m. and again at 8 p. m. on November 8, 1977, at the Board of 
Education offices, the Board of Education of Howard County held a planning 
meeting to discuss personnel matters and land acquisition. 

At 4 p.m. on November 8, 1977, at the Board of Education offices, the 
Board of Education of Howard County held a public work session with mem
bers of the County Council and the County Executive regarding the Capital 
Budget for FY 1979 and the Operating Budget for FY 1979. 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, November 22, 1977 

The Board of Education of Howard County held its regular meeting on 
Tuesday, November 22, 1977, at 8 p. m. in the Board Room. The follow
ing were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer. and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management 

and Finance 
Mary R. Hovet, ·Assistant Superintendent-Curriculum and Instructional 

Services 
John F. Sullivan, Assistant Superintendent-School Administration 

The Chairman called· the meeting to order and asked for a motion to approve 
the minutes of the meetings. held on November l, 1977 and November 8, 
19 77. Clarifications were noted on page 2 of the minutes of the meeting 
held on November 1, 1977, after which a motion was duly made by 
Mrs, Buswell,. seconded by Dr. Murphy, and carried to approve the 
minutes as corrected. 

Clarifications were then noted on pages 1, 5, and 6 of the minutes of the 
meeting held on November 8, 1977, after which a motion was duly made 
by Mrs. Rudlin, seconded by Mrs. Buswell, and carried to approve the 
minutes as corrected •. 

Mrs. Reeder then asked for a motion to approve the agenda as prepared 
by the Secretary. A motion was duly made by Dr. Murphy, seconded by 
Mrs. Rudlin, and carried to approve the agenda. 

Student Council Representatives - Mr. Ricky Orth (Howard High) and 
Mr. Moon Suh Park (Oakland Mills High) 

Mr. Orth announced that the proposal to hold the next statewide 
meeting of the Maryland Student Government Association in Howard 
County in 19 78 was withdrawn. Planning will begin immediately 
on the possibility of holding the meeting in Howard County in 1979. 

The Class Rank Committee will make its report to the Board at its 
meeting to be held on December 13, 1977. 

The report of the Smoking Policy Committee will be presented to the 
Superintendent's Council within the next few weeks, after which it 
will be presented to the Board for approval. 

t 
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Mr. Greg Marlow reported that the heating system at Atholton High 
School is working well at this time, and the problems in the science 
department are being corrected. 

Mr. Marlow then indicated to~the Board that he has found it necessary 
to resign as Chairman of the Student Representatives to the Board of 
Education. Miss Leslie Rose of Wilde Lake High School will serve as 
chairman of this group. 

Mr. Marlow also reported that he is resigning from the committee 
studying the statement on Students' Responsibilities and Rights. 
Mr. Donald Walter of Atholton High School will serve in his place. 

Dr. Goedeke and members of the Board expressed regret that Mr. Marlow 
is resigning from the two aforementioned positions, but wished him well 
and look forward to his continuing to serve as the Board Representative 
from Atholton High School. 

Old Business - None 

New Business 

Advisory Council for Vocational Education 

Dr. John G. Freudenberger, Assistant for Special Programs and Projects, 
reported that, as a result of legislative action taken by the 1977 General 
Assembly, each county is required to have an advisory council which 
will represent secondary and post-secondary schools offering vocational
technical education and receiving federal funds. Members of this 
council are to be appointed by mutual agreement between the Board 
of Education of Howard County and the Board of Trustees of Howard 
Community College. 

The following persons were recommended for member.ship on the Advisory 
Council for Vocational Education for terms as indicated, and have agreed 
to serve ·if so appointed: 

T~;m in Years 
2 
2 
3 
2 

. 3 

1 
3 

1 
3 

Name 
Mr. Robert Stansfield, Howard County Extension Service 
Mr. Charles Grimm, Normandy Cpord 
Mr. Thorrias Harris, Howard County Planning Commission 
Mr. John Pennington, Koppers Company 
Mr. Andrew Adams, Ten Oaks Nursery · 

·,. . . . I' . ,' 

Mr. Phillip Thompson, Howard County Times 
Mrs. Raquel Sanudo, Greater Howard County Chamber of 
Commerce·.' · · , . · 

·Mr. Tcihri F. :elollins, Jr. , First National Bank 
Mr. Martin Gatwalt, Bendix Field Engineering 
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Mrs. Mimi Matthews, Vice President, Columbia 
Bank and Trust Company 
Mr. Steven. Wilson, Local Contractor 
Mrs. Lillian Clark, Parent 
Mr. Mark Killian, Manager of Employment, Rouse 
Company 
Mr. Clinton Smith, U. S. Civil Service Commission 
Mr. Edward. Ward, Director of Employment & 
Personnel, Appliance Park East 

A motHm;was duly made by Mrs. Buswell, seconded by Mr. Schoenbrodt, 
and carried to accept the recommendations with the understanding 
that eventually students from both secondary and post-secondary 
schools will be appointed to serve on the Council. 

It was further noted that on page 2 of Exhibit "A" (suggested function, 
role, and bylaws for an advisory council for Howard County) under 
Section C. 3. Officers, the word "chairperson" shall be changed to 
read 11 Chairman 11

• 

Title I Proposal/Special Education 

Dr. Maurice Kalin, Supervisor of Research and Development,was 
present for this discussion. It was reported that consideration should l 
be given to providing a supplemental bus for transporting students ) 
who are enrolled at Scaggsville School and who are identified as 
severely and profoundly handicapped, moderately intellectually 
limited, and pre-school developmentally delayed. Transportation 
for field trips, seasonal weekly ice skating and bowling, and par-
ticipation in the Howard County Vocational-Technical program has 
been provided by contracted services. The continued use of con-
tracted services limits program flexibility; however, public owner-
ship of buses would require paying insurance, maintenance, opera-
tion storage, salary, and fringe benefits costs from the General Fund. 

Dr. George Newton, a parent of a student at the Scaggsville School, 
pointed out that limitations are placed on the school because of lack 
of transportation and suggested that teachers could secure 
chauffeur's licenses to drive the bus to take small groups of 
students to community'activities. 

Dr. Martha Sullivan, 'Supervisor of Special Education, reported that 
Carroll County has a bus for this purpose and aides serve as drivers. 
The plan is working ·well in that county. Dr. Sullivan pointed out 
also that enrollment is increasing at the Scaggsville School and the ] 
need for transportation of the students will increase. Dr. Newton 
reiterated the fact that lack of transportation has limited the im-
plementation of the program at the school. Students are transported 
for community activities, as well as recreational activities. 
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After further discussion, a motion was duly made by Dr. Murphy, 
seconded by Mrs. Rudlin, and carried to table the recommended pro
posal until the meeting of the Board on December 13, 1977, at which 
time-the staff will prese~t further information on ~osts, liabilities, 
etc. 

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 
Services I presented her report covering the following areas: 

Curriculum 

Committee Status Reports - Curriculum Advisory Council 

Dr. Hovet reported that a meeting of this committee was held on 
November 1 and that a sub-committee was appointed to develop an 
action plan for staff development. The sub-committee is to report to 
the total committee at the next meeting scheduled for December 6. 
Mr. Donald Hoes, Principal of the Swansfield Elementary School, 
will chair this sub-committee. 

Dr. Hovet indicated that the committee has concluded that the cur
riculum for English and Social Studies needs additional multi-ethnic 
emphasis. Such materials are available but are not mandated in 
literature -- choice is left to the teacher. Mr. Orth, Student Council 
representative, pointed out that students should be on this.com
mittee. Dr. Hovet responded that, after the committee has summarized 
its findings, students will be given an opportunity to react before the 
action is finalized. Mrs .-Buswell stressed the importance of student 
reaction and input in this important matter. 

Committee Status Reports - Philosophy of Education Committee 

Dr. Hovet reported that a vocational education teacher, a high school 
teacher, and a hiyh school _counsellor were added to this committee 
in accordance with-the committee's suggestion. Copies .of the current 
Philosophy of Education have been sent to community and staff groups 
for evalua_tion •. Additionally, copies of philosophies of other counties 
in Maryland are being collected and will be studied. The committee 
met on November 21, at which time Mrs. Floretta McKenzie, 
Assistant Deputy State Superintendent of Schools, MSDE, spoke 
to the group about the program of basic proficiency and how it might 
afl(ect the Philosophy of Education in Howard County. 
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Model School Program 

Dr. Hovet reported that a committee was appointed by Dr. Goedeke ] 
to review the model school program, assess its effectiveriess in re-
lation to its stated purposes, and, if appropriate, recommend 
changes in the role the mcidel school program should play''in the 
development of the Howard County public schools. The principals 
of the three model schools (Mr. Howard Estes, Northfield Elementary; 
Mrs': Einina Lacey, Patapsco 'Middle; 'arid ·Dr. John Jenkins·; Wilde Lake 
HighFwere present for the discussion of the report of this committee. 

The purposes of the model schools were indicated as follows: 
1 . To establish and operate a model school at each organizational 

·1evel ·wfthin open-space facilities 
2. To design, field-test, and/or refine instructional programs 

which are based on behavioral objectives and student needs 
3. To utilize the model schools as a means of producing desirable 

'educational chariges in the public schools- of Howard County 

The committee felt that the model school program has accomplished 
the intent of the objectives contained 'in the Title III propcisal: 
open-space facilities have been established at each organizational 
level although evaluations of specific programs or related programs 
have·been limited in m.imber and-quality. 

The committee recomm·ended the following: ] 
1. That a model school program be continued at each organizational · 

level within the Howard County Public School System 
2. That the purposes of the model school program be as follows: 

a. 'ro establish and/or coi\tinue within the model schools 
educational environments which are conducive to in
structional change 

b. To ·define, develop, field-test, and 'disseminate programs 
which impact on areas of priority in curriculum and in
struction . 

3. · 'That Northfield Elementary, Patapsco Middle, arid Wilde Lake 
High schools be i:::ori.tinued 'as· model schools · . ' ' 1 

4. That the Chairman of the Model Schocil Committee define pri
. 6rities that will be addressed in the model schools' research 
and development programs 

5. That paid aides be ccirii:inued at the same level of sup.port 
6. That instructional staff members be continued at the same 

level ·of support 
7. That the Model School Committee evaluate the model school 

proposals and recommend to the Superintendent those proposals 
that define realistic solutions to the problems identified in the 
statement of priorities 

. J 
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8. That principals in the model schools be informed of those projects 
se1ected for implementation prior to or at the same time regular 
staff allocations are assigned 

9. Since model schools have a unique function, teachers and ad
ministrators assigned to the schools should be assigned on the 
basis of interest, ability, and qualification 

There was much discussion of extra staffing in the _model schools; 
dissemination of materials after testing in the model schools; evalu
ation of the model school program by the office of the Supervisor of 
Research and Development; specific use of extra staffing, including 
counsellors; the need for teachers and aides to work with students 
with special needs or gifts; and alternatives to suspension. 

A motion was then duly made by Mr. Schoenbrodt, seconded by 
Dr. Murphy, and carried to approve the recommendations of the 
Model School Committee report with the proviso that the committee 
report again in the spring of 1978 _and furnish answers to the 
questions which were raised during the discussion this evening. 

High School Program of Studies 

Dr. Hovet, Mr. John-Soles, and ·Mr; Noe1·rarmer formed a committee 
to review the courses offered in the high schools and establish 
clearly the subject and time allotment for curricular programs in 
the high schools. A list of offerings was reviewed by both the 
supervisors and the principals, and a High School Program of 
Studies was recommended for approval for offering in the compre
hensive high schools and vocational technical school of Howard 
County, effective September, 1978. It was noted that these courses 
will be offered in all of the high schools dependent upon staff avail-

. ability; student allocation, and facility adequacy. High schools 
wishing to offer courses not listed must first have them approved 
following the procedures specified in the Hi@h :School Program of 
Studies. Course offerings at Wilde Lake High School will be ex
empted from this program and handled under the model school program. 

The High School Program of Studies will be printed in bulletin form 
and distributed to all high schools for use in planning programs for 
1978-]9. -Registration for the school year 1978-79 will•begin the 
latter part of January, 1978. 
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Upon motion·duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried the High School Program of Studies was· approved as the 
beginning document for course description in Howard County, with 
the understanding that principals may apply for approval of additional 
courses for their schools. 

Band Adjudication 

Mr. H •. Eugene Miller, Supervisor of Music, reported that the Senior 
High Band Adjudication for Howard County schools 'will be held on 
March 16, 1978 at the Atholton High School. Mr. David. Swyers, 
band· instructor at Atholton High School, will serve as coordinator 
of this year's adjudication. 

Guidance Services 

Five-Year Follow-Up of Graduates 

Mrs. Media Pennington, Supervisor of Guidance, reported the re
sults of a five-year follow-up study of graduates of the Howard 
County Public Schools, but felt that the study was not valid due to 
the minimal return of the q.iestionnaire. A more effective method 
of conducting· the research will be determined. 

College Night 

Mrs. Pennington reported that a very successful College Night was 
held on Tuesday, November l, at Centennial High Sch'ool, with 
approximately 1,000 students and parents participating; . Forty
eight colleges and universities were involved;· including several 
from North Carolina, Virginia, and the District of Columbia. 

Special Education 

Vocational Rehabilitation Act - Section· 504 

Dr. Martha Sullivan, Supervisor of Special Education, reported that 
a committee was appointed by Dr. Goedeke to review the revision 
of Section 504 of the Rehabilitation Act. Action was taken on none
structural changes to make all programs accessible to the handi
capped. The committee recommended the following concerning 
structural changes in the school buildings: 

J 

1. All Howard County Department of Education facilities should be J 
modified to provide barrier free access for the handicapped. . 
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2. All high school athletic fields and gymnasiums should be modified 
to include easy accessibility to bleacher space or an area desig
nated for seating for spectators in wheelchairs; appropriate 
bleacher space; and adapted lavatory facilities located adjacent 
to the gymnasium. 

3. The Howard County Department of Education building, Scaggs ville 
S School, Vocational-Technical Center, Rockland Elementary, 

Waterloo Elementary, and Waterloo Middle should be completely 
barrier free in structure to assure availability of special education 
programs to all handicapped students. In addition, certain 
regional elementary, middle, and high schools should be com
pletely barrier free. 

A survey is being made of all schools to determine the needs and 
establish a cost factor for making schools barrier free. Dr. Murphy 
asked if any federal funds are available for this purpose. Dr. Sulli
van responded that the structural changes are mandated but there are 
no funds for accomplishing same. A self-evaluation of Howard 
County's policies and practices regarding handicapped personnel 
must be completed by June 3, 1978. 

Staff was instructed to review the proposal, eliminate whatever is 
not necessary, and prepare a cost estimate on items that must be 
done to implement the guidelines given to us. 

Soundex System· - SSIS Forms 

Mr. Lewis Price, Coordinator - Information, Management Section, 
Division of Special Education, Maryland State Department of Edu
cation, was present to discuss the manner in which the Special 
Services Information System (SSIS) forms were utilized. These 
forms are required in order to meet state and federal requirements. 
The state has taken the necessary steps to insure confidentiality 
of the information while the student is still in our school system; 
if a student is withdrawn from our system the entire record is 
deleted. It was noted that some parents refuse to complete the 
information required for the SSIS forms, in which case we do not 
receive any state funds for that student. Dr. Sullivan was asked 
to confer with each parent who refuses to complete the SSIS form 
in order that the parent may be made fully aware of why we feel 
it is important that we be permitted to complete the SSIS form. 

Staff Recognition 

Mr. Walter Phelan, Supervisor of Physical Education, has been 
invited by Mr. David Hornbeck, State Superintendent of Schools, 
to serve on a State Task Force for Title IX implementation. 
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Dr.· Donald Staggers, Supervisor of Foreign Languages, was 
the moderator of a panel entitled: "Program in Foreign Lan
guages, ESOL, and Bilingual Education" at a conferen.ce held 
r~ently at Centennial High SchooL 

Mr. John F. Sullivan, Assistant Superintendent - School Administration, 
presented his report covering the following areas: 

Progress Report of Dasher Green'Elementary School 

Mr: Edward E. Alexander, Director of Elementary Schools, and Mr. 
Jaflfes Mithell, Principal ·of Dasher Green Elementary School, 
were present for this discussion. 

Mr. Alexander reported that Dasher Green Elementary School ls in 
its second year of operation. It is proving to be a year of rapid 
growth in pupil population, and in staff and community participation 
in the educative process. The present enrollment is 587; the 
capacity is 625. It was noted that there has been excellent 
cooperation between parents and teachers, central staff and 
school staff, and school and community. 

Inasmuch as this school and the Owen Brown Middle School are 
a joint complex, Mr. Schoenbrodt asked Mr. Mitchell if he would 
prefer a separate school if given a choice. Mr. Mitchell re
sponded that the two schools have to learn to live together, to 
share expertise, to articulate with each other, etc. However, 
it can be done with effort on the part of both schools and can 
be most worthwhile. 

Mr. Sullivan indicated that the principals of the two schools 
have done an exceptional job. 

Mrs. Edna Puncke, President of the PTA Council of Howard 
County, spoke on behalf of the PTA Council in urging that a health 
aide be appointed for each of the two schools; at the present time, 
one health aide serves both schools. 

Foreign Travel Study Report 

Dr. James DiVirgilio, Director of Middle Schools, and Ms. Barbara 
Dandridge, teacher at Oakland Mills High School, were present 
for this discussion. 

It was reported that during the 1976-77 school year seven trips 
were accepted as appropriate for promotion in the high school. 
Of these, only five were actually taken. A total of 52 Howard 

J 
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County students visited a foreign country under this policy. It 
was pointed out that companies submit a proposal for a trip; the 
committee reviews the proposals and recommends those that 
fulfill the criteria established in the policy. The list of recom
mended trips is then forwarded to each high school principal for 
circulation. 

Dr. DiVirgilio reported that two summer trips. one mid-winter 
trip, and eight spring trips are being planned. 

Dr. Murphy asked if there have been any problems with this program. 
Dr. DiVirgilio responded that guidelines are needed in the area of 
sponsors for the trips. At the present time, staff has no control of 
sponsors. 

Medical Services at Interscholastic Events 

Mr. Noel Farmer, Director of High Schools, and Mr. Walter Phelan, 
Supervisor of Physical Education, reported that during the 1977 junior 
varsity and varsity football season seven high schools had emergency 
ambulance service in case of student injury only upon request over 
the phone. Glenelg High School has the services of an ambulance 
and a paramedic at all varsity football games. It was noted from 
this that it is extremely difficult to secure medical services for 
each high school for each game. Suggestions were given for 
staff to follow in an effort to secure some kind of medical service 
for each game for each school. 

Mr. Phelan also indicated that liability insurance should be 
reviewed. Dr. Ecker will follow through on this matter. 

Reading Certification Course 

Dr. Lee Smith, Supervisor of Staff Development, reported that 
arrangements have been made with Dr. Charles Allen, Coordinator 
of Language Arts, Baltimore City Public Schools, to teach an in
service reading certification course for teachers in Howard County 
during the Spring, 1978 semester. All teachers who need this 
course prior to their next certificate renewal have been notified. 
Each participant who successfully completes the course will 
receive three in-service credits, which will satisfy certification 
requirements. lt was noted that less than twenty teachers require 
this course at the present time. 

"Telephone Techniques" ·Workshop 

Dr. Smith reported that an in-service workshop entitled "Telephone 
Techniques" is planned for December 13 and 14, 1977 for secretarial/ 
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clerical employees. Ms. Millie Taylor, Service Advisor for the 
C&P Telephone Company, will conduct the workshop. Four 
3-hour sessions are scheduled to include audio-visuals, role 
playing, and group discussions. 

Cardiopulmonary Resuscitation (CPR Training) 

Dr. Smith reported that four of our high schools need qualified 
instructors. Arrangements have been made, therefore, to train 
teachers in CPR for these schools. 

Monthly Report - School Psychologists 

Mr. John Russell, Supervisor of Pupil Personnel, reported on the 
activities of the eight psychologists for the month of Cxtober, 
which included consultation/conferences; in-service activities; 
counselling sessions; classroom observations; written reports, etc. 

Summer Program Planning - Pupil Personnel Services 

Mr. John Russell, Supervisor of Pupil Personnel Services, reported 
that two projects were developed during the summer of 1977 as 
follows: 

The ROOT Program (Reach Out in Order to Talk) 

This program, which aims to increase parental support and 
cooperation by fostering positive exchange between parents and 
school areas where such communication is limited, received the 
approval of the Patapsco Middle School faculty and is currently 
in the process of implementation. 

The SOS Program (Significant Other Service) 

The purpose of this SOS Program is primarily to provide a stable 
positive model for the youth. The volunteer model will spend 
several hours each week with an assigned youth, interacting 
together in order to establish a meaningful interpersonal relation
ship. The youth who will be selected for this program will be 
those who are experiencing difficulties at home and/or school 
behaviorally and who are excessively truant. 

The community response to this program has been limited and, 
since the opening of school, staff time needed to follow up and 
insure its success has been curtailed. The need for volunteers 
to work with a number of students is great so that as staff time 
can be made available this project will receive further emphasis. 
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The allocated summer staff time was further used in the following 
ways: 

1. Dr. Gamble and Miss Schultz participa_ted in a three-day 
institute sponsored by the Maryland Department of Pupil 
Personnel on school age parenting, and developed the program 
recently approved by the Board and currently being implemented 
with pregnant girls on home teaching. 

2. Mr. Kempf and Mr. Holdefer coordinated the training at Waterloo 
Middle School for the student-to-student helper program which 
had previously been instituted there by the School Consultation 
Team. 

3. A group counselling program has been initiated at Atholton High 
School with a number of 9th graders identified as high risk stu
dents by the teaching staff and subsequently screened by the 
counsellors and Pupil Personnel staff. This program is being 
conducted by Mr. Holdefer and Mr. Kempf. 

Mr. Russell further reported that a special program - "The Answer 
Place" - has been initiated at Harper's Choice Middle School under 
the leadership of Mrs. Jones, psychologist, and Mr. Doolan, pupil 
personnel worker. "The Answer Place" is currently open from 5 p.m. 
to 8 p.m. once a month. The goal of this program is to make school 
and pupil personnel staff accessible on a regular, drop-in basis, to 
persons who might otherwise not be able to meet with them, i.e., 
working parents, parents with pre-school children, etc. These 
sessions provide an opportunity to discuss problems or difficulties 
which children may be having in school, or to answer questions 
about the school in general. "The Answer Place" has been open 
two evenings during this school year and approximately 29 persons 
have availed themselves of the services. 

Out-of-District Attendance Report 

Mr. Sullivan reported that a total of l, 43 2 students are enrolled in 
out-of-district schools as follows: 

Elementary 
Middle 
High 

Total 

498 
386 
548 

1,432 

Mr. Sullivan indicated that all requests for out-of-district enroll
ment received by April 7 were approved. Once schools were 
staffed, transfer requests were not granted as the schools would 
need to be re-organized in September and October. 
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Adjournment 

There being no further business to come before the Board, the meeting 
adjourned at 12:25 a.m. 

At 4 p. m. at the Board of Education offices, the Board of Education of 
Howard County held a planning meeting to discuss personnel matters 
and matters directly related to real property. 

t 
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BOOK INDEX 

Personnel 

Appointments: 5/10/77; 5/24/77; 5/25/77; 7/12/77; 8/9/77; 8/23/77; 9/12/77; 
9/27/77; 11/8/77 

Resignations: 5/10/77; 5/24/77; 6/14/77; 7 /12/77; 8/9/77; 8/23/77; 9/12/77; 
10/11/77; 11/8/77 

Contracts: 5/10/77; 6/14/77; 8/9/77; 8/23/77; 9/12/77; 10/11/77; 11 /8/77 

Leaves: 5/10/77; 6/14/77; 7/12/77; 8/9/77; 8/23/77; 9/12/77; 10/11/77; 11/8/77 

Retirements: 5/10/77; 6/14/77; 6/28/77; 8/23/77; 11/8/77 

Death: 8/9/77 

Reports: Substitute Days Used by Teachers 5/10/77; Transfers and Placement 
6728/77; 7/26/77; Maxine Pierce (Alleged her application was on file 
in drawer marked "Minority/Declined'? 7 /26/77, 8/9/77; Permission 
for Principals to take staff members with him/her to new assignment 8/9/77 

Subject Areas and Disciplines 

Gifted and Talented: Status of Program 6/28/77, 8/23/77; Funding 8/23/77 

Health: Report - Health·Room Admissions 9/27/77; CPR Training 11/22/77 

Mathematics: Mathematics League 9/27/77, 10/25/77 

Physical Education: Intramural Sports 7/26/77; Cuts in FY 1978 Budget 8/9/77; 
Minimum/Maximum Participation on Athletic Teams 9/2 7 /77; 
Participation In-School and Out-of-School Sports 10/11/77; 
Medical Services at Interscholastic Sports 11/22/77 

Pupil Personnel: Mental Health School Consultation Program 6/28/77; School Age 
Parenting Program 10/25/77; Report of Psychologists 11/22/77; 
ROOT Program 11/22/77; SOS· Program 11/22/77; "The Answer 
Place" 11/22/77 

Reading: "Standards for Successful Reading" 9/2 7 /77; STAR Project 10/25/77; 
Athey Bill 10/25/77; Certification Course 11/22/77 

School Lunch: Pilot Study of Types of Lunches (Wilde Lake High) 5/10/77; 
Feeding Program for Senior Citizens 5/10/77, 11/8/7.7; Cost 
of Lunches 6/14/77; Participation in Lunch Program 10/11/77 

Special Education: "Special Education - A Part of Total Educational Process 
Meeting Needs of All Children" 6/28/77; Non-Public School 
Placement 8/23/77, 9/12/77; Program with Maryland School 
for the Deaf 8/23/77; Educational Specifications 8/23/77; 
PL 94-142 - 9/12/77; Evaluation of MSDE Implementation of 
Federal Guidelines 10/25/77; Summer Program 10/25/77; 
Title I Proposal 11/22/77; Vocational Rehabilitation Act 11/22/77; 
SSIS Form 11/22/77 

Testing: Countywide Data 8/23/77; SAT Scores 10/11/77 



Miscellaneous Topics 

Age: Entrance in First Grade 6/14/77 
Architects (Appointment): 11/8/77 
Architectural Style Preference Study (HCEA): 5/24/77 

Basic Proficiencies: 6/28/77 
Bids and Contracts: Miscellaneous 5/10/77, 6/14/77, 6/28/77, 7 /12/77, 

8/9/77, 9/12/77, 11/8/77; Dictating Equipment5/10/77; 
Commendation of Mr. Bell and Staff 5/10/77 

Boundary Lines: 5/24/77 

Career Education: 7 /26/77, 9/];2/77, 10/25/77 
Career Night: 6/28/77 
Child Abuse: 5/24/77 
Class Rank 6/28/77, 11/8/77 
College Night: 11/22/77 
Committees (list of): 7/26/77 
Community Centers: 6/14/77, 7 /12/77, 9/12/77 
Community Education: 7 /12/77 

"Concerned Parents for Educational Excellence": 9/27/77, 10/11/77, 10/25/77 
Counsellors (workload): 7 /26/77 
Custodians (staffing in schools): l 0/11/77 

Data Processing: Purchase of Computer 6/14/77, 9/12/77, 11/8/77 

ESOL: 10/25/77 
Educational Leadership Development Program: 10/2 5/77 
Energy Management Plan: 6/14/77 
Enrollment: 10/11/77; Out-of-District 11 /22/77 

Family Life and Human Development: Alternative Program 10/25/77 
Follow-Up of Graduates: 7/26/71, 11/22/77 
Foreign Travel Study: 11/22/77 · 

Grading: (Skills Laboratory World 6/28/77 

HCEA: Architectural Style Study 5/24/77; Meeting with Board of Education 
re: Teachers' Concerns 11/1/77 

High School Programs of Studies: 11/22/77 
Home and Hospital Instruction: 5/24/77 
Home Teaching Program: 10/11/77 
Human Relations: Reports from Schools 7/12/77 

Interscholastic Sports: 8/9/77 
Intramural Sports: 7/26/77 

Light Poles: (Glenelg High) 6/14/77 

Mental Health School Consultation Program: 6/28/77 
Model Schools: S/24/77, 11/22/77 
Mowing of Sites: 5/10/77 

Negotiations: Appointment of Team 9/12/77 

Opening and Closing Times of Schools: 7 /12/77 
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Miscellaneous Topics (continued) 

Parenting Program: 10/25/77 
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Pathways: Atholton High 8/9/77; Centennial High 8/9/77, 8/23/77; Centennial 
Lane Elementary 8/9/77, 8/23/77, 9/2 7 /77; Ellicott City Middle 8/9/77; 
Howard High 8/9/77, 9/27/77; Mt. Hebron High 8/9/77, 9/27/77 

Plantings: 5/10/77 

Reprimand of Teacher: 10/11/77 
Research Studies: Kennedy Institute - Learning Disabilities 10/11/77 

Students' Perception of Teacher 10/11/77 
Roof Maintenance: 5/10/77 
Rotary Cups (replacement): 8/9/77 

Satellite Feeding Program: 5/10/77, 6/14/77 
Schedule of Schools (Middle): 8/23/77 
Scholarships: 8/23/77 
Special Programs and Projects: 7/26/77 
Student Accounting: 10/25/77 
Suggestions: 10/11/77 
Summer School: 6/28/77, 7/26/77, 9/27/77, 10/25/77 
Survival Swim Program: 5/24/77 

Sites: 

Automated School Bus Scheduling: 11/8/77 
Contee Area: 7/12/77, 10/11/77 
Long Reach Middle: 8/9/77, 11/8/77 
Mowing: 5/10/77 
Special Education Center: 7 /12/77, 8/9/77 
Use by Department of Recreation & Parks (Master Plan): 11/8/77 
Vocational-Technical Center: 11 /8/77 
Whiskey Bottom Road Elementary: (Easement) 10/11 /77 

Teacher Education Center (Coordinator): 8/9/77, 8/23/77; Federal 10/25/77 
Title I ESEA: Schools 5/24/77; Proposal - Special Education 11/22/77 
Title IV: Proposal - Competency Tests 10/11/77 
Title IV-8 ESEA: Proposal Approved for Submission 9/27 /77 
Transfer Card (High School): 9/2 7 /77 
Tuition: 7 /12/77 

Transportation 

Centennial Lane Elementary Kindergarten Students: 10/25/77, 11/8/77 
Gros sing Guards: 9 /2 7 /7 7 
Dismissal of Driver: 8/9/77 
Out-of-District Students: 8/9/77, 9/12/77, 9/27/77, 10/11/77 
Safety at Bus Stops: 9/2 7 /77 
Transfer of Bus Contracts: 5/10/77, 6/14/77, 7 /26/77 

Use of Technical Center for "March for Life": 11/8/77 

Vandalism: 6/14/77; Curriculum 9/27/77 
Volunteers: Resolution re: Excellent Efforts 6/14/77; Development of Program 10/11/77 



,250 
Miscellaneous Topics (continued) 

Workshops: Elementary Schools 8/23/77, 10/25/77; Middle Schools 10/25/77; 
Summer Workshops for High Schools 10/25/77; "Telephone 
Techniques" 11/22/7 7 

Schools - Construction 

Atholton Elementary 
Roof 9/12/77 

Clemens Crossing Elementary 
Funding 5/10/77; Approval for Bidding 6/14/77; Site Development 
Plan 7/12/77; Award of Contract 7/26/77, 8/9/77 

Guilford Elementary 
Schedule 7/12/77 

Lisbon Elementary 
Disposition of "old" building 5/10/77, 10/11/77 

Northfield Elementary 
Roof 7 /12/77, 9/12/77 

Patapsco Middle 
Modification of Classroom Areas: 6/14/77, 6/28/77, 7/12/77, 

. 7 /26/77, 8/9/77 
Wilde Lake Middle 

Modification of Classroom Areas: 6/28/77, 7/12/77, 7/26/77, 8/9/77 

Atholton High 
Temporary Showers 6/14/77, 10/25/77; Acceptance of Addition 8/9/77; .· .J 
Heating Problem 10/25/77; Award of Contract 10/25/77; Science 
Equipment Problems 11/8/77 

Centennial High 
Acceptance of Facility 7 /12/77 

Hammond High 
Punch List 11/8/77 

Howard High 
Delay in Completiori 5/10/77, 6/14/77, 9/12/77; Repairs to 
Auditorium 6/28/77 · · 

Mt. Hebron High 
Construction Documents 6/14/77; Bleachers 7/12/77; Award of 
Contract 10/25/77 

Administration Building 
Design Development Documents 9/12/77 

Schools - Instruction, Administration, etc. 

Dasher Green Elementary 
Progress Report 11/22/77 

Guilford Elementary 
Full-Day Pilot Kindergarten Program 8/9/77 

Lisbon Elementary 
Disposition of "old" building 5/10/77 

Longfellow Elementary 
Condition of Playfield 11/8/77 

Rockland Elementary 
Pilot Program - Handicapped 10/25/77 
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Schools - Instruction I Administration, etc. (continued) 

Swansfield Elementary 
Satellite Feeding Program 5/10/77 

West Friendship Elementary 
Furniture/Equipment 11/8/77 

Harper's Choice Middle 
Community Planning Day 8/23/79; "The Answer Place" 11/22/77 

Patapsco Middle 
Model School Program 5/24/77 

Glenelg High 
Light Poles 6/14/77 

Howard High 
Move from Hammond High to Howard High 6/28/77, 8/23/77 

Mt. Hebron High 
Availability of French I - 7 /12/77; Transportation of Out-of-District 
Students 8/9/77 

Oakland Mills High 
Loss of Personnel by Transfer to Other Schools 8/9/77 

Wilde Lake High 
Pilot Study of Types of Lunches 5/10/77; Follow-Up of Graduates in 
"Continuous Progress" Program 5/24/77; Report of Model School Program 
6/28/77; Use of Interfaith Center Parking Lot 8/9/77 

Vocational-Technical Center 
Skills Olympics 5/24/77; Purchase of Computer 6/14/77, 9/12/77 

BUDGET 

Operating Budget 
, 

FY 1977 - Funds to be returned to County as requested 5/10/77 

FY 1978 - HCEA re: Cuts in Budget 5/25/77; Review of Superintendent's 
Proposed Budget 5/25/77, 6/1/77; Student Council Representative 
re: Budget Cuts 6/14/77; Citizens re: Budget Cuts 8/9/77 

FY 1979 - Schedule 6/14/77; Input of Citizens 10/11/77 

Audit of Schools General Fund Record: 9/12/77 

Transfer Tax Funds: l 0/11 /77 

Capital Budget and C. I. P. 

FY 1979 -

C.I.P. 
1980-1984 -

Schedule 5/10/77; Citizen Input re: Superintendent's Proposal 9/20/77; 
Approval 9/2 7 /77 

Citizens Input 6/14/77; Citizen Input re: Superintendent's 
Proposal 9/20/77; Approval 9/27/77 
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Committees/Consultants 

Administration of Internal Accounts/High School Level: 8/23/77 
Advisory Council for Vocational Education: 11 /22/77 
Citizens Advisory Committee: 5/24/77, 7 /26/77 
Class Rank: 6/28/77 
Curriculum Advisory Council: 9/27/77, 10/25/77, 11/22/77 
Philosophy of Education: 10/25/77, 11/22/77 
Senior High Physical Education Program, Physical Activities Program, 

Intramurals, and Interscholastic Programs: 5/10/77, 5/24/77 

Policies/Criteria/Guidelines 

Appointment of Architects: 11/8/77 
Child Abuse: 5/24/77, 6/28/77, 10/11/77 
Conflict of Interest: 9/27 /77, 10/25/77 
Naming of Schools: 10/25/77 
Smoking: 5/24/77 

School Board Membership, Meetings, etc. 

Meeting re: Concerns of Teachers: 11/1/77 

Schedule of Meetings: 5/10/77, 11/8/77 

Student Council Representatives to the Board: 
Luncheon Meeting 5/10/77; Representation on Board 5/10/77; Class 
Rank 5/10/77, 11/8/77; FY 1978 Budget Cuts 6/14/77; Convention J 
7/26/77, 8/23/77; Student Advocacy Program 9/12/77 ,9/27/77,10/11/77; · 
Smoking 9/12/77; Statewide SGA Meeting in Howard County 11/8/77, 
11/22/77; School Papers must be project of Students (not teachers} 
11/8/77 . 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUN1Y 

Tuesday, December 13, 19 77 

The Board of Education of Howard County held its regular meeting on Tuesday, 
December 13, 1977, at 9 a.m. in the Board Room. The following were 
present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary /Treasurer and Superintendent 
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Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Information Officer 

Mrs. Reeder called the meeting to order at 9:15 a.m., following the 
Listening Post Session, and asked for a motion to approve the minutes of 
the meeting held on November 22, 1977. It was noted that on page 11, 
under the heading "Monthly Report - School Psychologists", the 2nd 
paragraph should be deleted. A motion was then duly made by Mrs. 
Buswell, seconded by Mrs. Rudlip, and carried to approve the minutes as 
corrected. 

The Chairman then asked for a motion to approve the agenda as prepared by 
the Secretary. A motion was duly made by Mrs. Buswell, seconded by Mrs. 
Rudlin, and carried to approve the agenda. 

Student Council Representatives (Miss Alcinda Pfefferkorn (Glenelg High) 
and Mr. Ricky Orth (Howard High) 

Miss Pfefferkorn reported that a questionnaire has been sent to 
other counties in Maryland to determine if advisors to Student 
Councils in the high schools are compensated in any way for this 
responsibility. The results will be presented to the Board at a 
later date. 

It was noted that twenty-four students from Howard County attended 
the Convention of the Maryland Association of Student Councils in 
Prince George's County during the past weekend and found it very 
worthwhile. 
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Old Business 

Educational Specifications for the Special Education Center 

Dr. Martha Sullivan, Supervisor of Special Education, was present 
for the discussion of this matter. 

Dr. Goedeke recalled that educational specifications for the pro
posed Special Education Center were presented to the Board at 
its meeting on August 23, 1977. They have been revised and are 
being re-submitted for final review and approval. It was felt 
that the specifications should be submitted to the Interagency 
Committee for review in order that we may know the allowable 
square footage for this project. The facility will be designed to 
house the Scaggsville School students and the Diagnostic Center 
staff. 

Dr. Sullivan noted that about 80% of the students who have been 
assigned to nonpublic schools are being returned to the Howard 
County Public School System and it is urgent that provision for 
them be made. Dr. Sullivan further indicated that it is the con
sensus of opinion that emotionally handicapped students should 
not be housed with other students at the Special Education Center. 
At the present time, many of these students are housed at Waterloo 
Elementary School and Waterloo Middle School. A high percentage 
of these students who are assigned to classes for the emotionally 
handicapped can be mainstreamed and may also be returned to 
normal classes. It is planned that areas in some of our present 
facilities be used to house the emotionally handicapped students 
until such time as they can be mainstreamed. Mrs. Rudlin indi
cated concern that funding has not been requested for the con
struction of such wings, and Mr. Schoenbrodt urged that the center 
and wings should be included in the master plan which will be 
submitted to the Interagency Committee. 

Following further discussion of the programs and activities to be 
included in the Special Education Center, a motion was duly made 
by Mrs. Buswell, seconded by Mrs. Rudlin, and carried to approve 
the Educational Specifications for the Special Education Center 
with an addendum indicating that "wings" are to be added to other 
school facilities to provide housing for other special education 
students. 

ESEA Title I Proposal/Special Education Bus 

Dr. Maurice Kalin, Supervisor of Research and Development, was 
present for the discussion of this item. 

I .I 
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This proposal was initially presented to the Board at its meeting 
held on November 22, 1977, at which time additional information 
was requested. A detailed report of the costs for operating a system
owned bus, as compared to the costs for providing contract services, 
showed that the costs of operating a system-owned bus would be 
approximately $700 in excess of the costs of contracted services; 
consequently, it was recommended that ESEA Title I funds be 
utilized as follows: 

1. To provide contracted transportation services in support of an 
expanded curriculum program for sb.ldents who are enrolled at 
Scaggsville School and Rockland Elementary School. 

2. To purchase additional instructional materials for sb.ldents who 
have reb.lrned to the Howard County Public schools from nonpublic 
school placements. 

3. To provide workshops in which teachers could learn to develop 
individualized educational programs. 

A motion was then duly made by Mrs. Buswell, seconded by Mrs. 
Rudlin, and carried to approve the recommendation to utilize ESEA 
Title I funds as indicated. 

Advisory Council for Vocational Education 

Dr. John G. Freudenberger; Assistant - Special Programs and Pro
jects, and Mr. Max Smith, Supervisor of Vocational Education, 
were present for the discussion of this matter. 

Dr. Goedeke recalled that at the meeting of the Board on November 22, 
1977 fifteen persons were approved for membership on the Advisory 
Council for Vocational Education. The Board of Trustees of the 
Howard Community College concurred with this recommendation but 
asked that the membership be expanded to include blue collar workers 
and persons with skills in the various trades. Mrs. Buswell pointed 
out that the membership of twenty persons includes only three women 
and does not include anyone from health care or food services areas. 
Mr. Smith responded that one-third of the Council will serve only a 
one-year term, after which a more representative group, including 
additional women, can be appointed. 

The five additional members are as follows: 

Term in Years Name 

Mr. Dennis Whitaker (Florist) 
Mr. Harold F. Wilson (Nurseryman) 
Mr. Richard Raymond (Printer) 
Mr. Jesse K. Wilson (Custodial Manager) 

2·53 

3 
1 
2 
3 
2 Mr. Albert James (Former Teacher of Indfli-1:lffal 
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A motion was then duly moved by Mrs. Rudlin, seconded by Mr. 
Schoenbrodt, and carried to approve the five additional members 
and add persons from the health care and/or food services areas 
at the end of the first year. 

New Business 

Report from the Committee to Study Class Rank 

The following members of the committee were present for the dis
cussion: Mr. Lee Noel, Principal of Glenelg High School, Chairman; 
Mrs. Joyce Dougherty, Counselor at Centennial High School; Mrs. 
Joan Chiarenza, Parent; and Miss Jackie Parsons, Student at Glenelg 
High School and the Howard Vocational-Technical Center. 

The committee, after an intensive study of the matter of class rank 
arrived at the conclusion that class rank should be eliminated 
starting with the 1978-79 school year. It further recommended 
that, after two years, the "matter should again be reviewed. Board 
members voiced concern that colleges may reject students' appli
cations because of lack of class rank, without actually notifying 
the student the reason for the rejection; there should be a way of 
furnishing class rank where definitely required; that the use of a 
profile in lieu of class rank may not be adequate; etc. Mr. Orth, 
a student from Howard High School, and Mr. Marlow, a student 
from Atholton High School, indicated that many students are striving 
to have a good high school Tecord and feel that the colleges to which 
they apply will require class rank information. Mr. Noel indicated 
that the study showed that it is sufficient to furnish grades and 
S ,A. T. scores. He pointed out that several surrounding counties 
have abolished class rank and have had no problems. Dr. Murphy 
expressed a need for the Board to address a broader question of 
adequately representing each student's achievement as related to 
his ability and as related to an absolute standard. 

After considerable discussion, Dr. Murphy moved that the report 
be tabled, and that a committee be appointed with two charges: 
(1) to propose a transcript form which will show the academic 
level actually achieved by individual students, and (2) to prepare 
an estimate of the impact of removal of class rank from a student's 
record by comparing the change in monetary value of scholarships 
awarded in those Maryland counties which have already abandoned 
class ranking. There was no second to the motion, and it was 
withdrawn. 

The Board members and Dr. Goedeke thanked the committee for an 
excellent report and for carrying out its charge. However, Mr. 
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Schoenbrodt pointed out that further information will be needed before 
a decision is made. Dr. Goedeke will arrange for student/parent/ 
community input at a future Board meeting. 

Coaching Eligibility 

Dr. Goedeke reported that at the present time there is no one to 
coach the boys' junior varsity and boys' varsity basketball teams 
at Hammond High School. Our Policy #10211.l - "Paid Coaches 
and Advisors of Student Activities" states that "Paid activities 
leaders must be professional staff members of the Howard County 
Public Schools". It was requested, therefore, that an exception 
be made to the present policy in order to appoint persons who are 
certificated as teachers to assume responsibility for these two 
coaching positions. 

Mrs. Mahle, a parent, expressed concern that remedial measures 
are requested when boys' teams are involved, but in the fall of 
19 77 several girls' sports were cancelled due to lack of coaches. 

Ms. Ellen Dowling, President of the Howard County Education 
Association, pointed out that these positions had not been adver
tised among staff members. It was suggested by the Board that a 
poll be taken in the schools to ascertain if there would be interested 
staff members who would wish to apply. 

A motion was then duly made by Mrs. Buswell, seconded by Mrs. 
Rudlin, and carried to make this exception to the present policy, 
with the understanding that the necessary steps will be taken in 
the near future to change the current policy to include a provision 
whereby interest in a coaching position may be sought throughout 
the Howard County Public School System staff without the neces
sity of formal advertising. 

Bids and Contracts 

Dr. Ecker recommended that awards be made to the apparent low 
bidders meeting specifications as follows: 

Pest Control Service 
Atlas Exterminator Company 

Science Equipment 
Scientific Products 
A. H. Thomas Company 
VWR Scientific 
Buck Engineering 
Science Kit 
I. Miller Precision Optics 
Parco Scientific Company 
Curtin-Matheson Scientific 

TOTAL 

$ 6,780.00 

$19,728.80 
3,681.75 
1,245.20 
6,256.00 

803.92 
618.00 
290.00 

52 75 

$32,676.42 
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1978 Trucks and Cars 
Miller Chevrolet Company 
Miller Chevrolet Sales 
Koons Ford of Annapolis 

TOTAL 

Potato Chips 
W. P. Ihrie and Sons 

Meat, Poultry and Eggs 
Doughtie's Barbecue of Maryland, Inc. 

December 13, 1977 

$ 8,111.55 
20;299.00 

9,381.61 

$3 7, 792. 16 

$27,525.00 

$96,856.28 

Upon motions duly made, sec anded, and carried the aforementioned 
contracts were approved as indicated. 

All bidding was conducted in accordance with the procedures 
approved by the Board, Bids are on file in the Purchasing Depart
ment for inspection by interested parties. 

Dr. Louis A. Sedlak. Director of Staff Personnel Services. presented his 
report covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Anthenelli, Monica Traveling Speech Moved 2 1/3 12/9/77 
Therapist away 

Du tterer, Barbara Wilde Lake Elementary Maternity 1 11/23/77 
Middle Generalist 

Manganello, Robert Whiskey Resource Business 2 1/3 1/2/78 
Bottom El. Teacher 

Pierelli, Cone etta Centennial Elementary Resigned 4 11/14/77 
Lane El. Teacher from leave 

Salon, Toy Traveling Art Moved away 4 1/3 12/23/77 

Weller, Charles Lisbon Special Business 3 1/3 12/31/77 
Elementary Education 

On motion duly made by Dr. Murphy, seconded by Mrs. Rudlin, and carried 
the resignations were ace epted. 

l 
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Contracts 

The Superintendent recommended that the following contracts be approved: 

Place of 
Grade or Effective Last Teaching 

Name School Subject Date Assignment Salary 

Frieman, Diane Jeffers Reading 11/21/77 Baltimore $14,556 
Hill El. Specialist County (Partial 

12,346) 

Landes ,Alison Harper's Reading 11/17/77 Mass. 12,630 
Choice Teacher (Partial 

8;993) 

Paper, Verna Oakland Mathematics. 11/14/77 Private 12,034 
Mills High School (Partial 
and Wilde 8,758) 
Lake High 

Sos in ski, Dasher Elementary 12/5/77 Anne Arundel 13,181 
Ellen Green El. Teacher County (Partial 

8,764) 

Winston, Athol ton Special Ed. 11/7/77 9,650 
Terry Elementary Teacher (Partial 

7,275) 

On motion duly made by Dr. Murphy, seconded by Mrs. Buswell, and carried 
the contracts were approved. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
approved: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Johnson,Ann C.St. John's Elementary Maternity 5 1/3 12/23/77 
Lane El. Teacher 

Powell, John D. Athol ton Science Educational 6 1/2 2/1/78 
High Leave 

Teagan, Mary Guilford Special Maternity 3 1/3 12/5/77 
Elemtary Education 

257 
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Concern was expressed that Mr. John D. Powell was requesting an 
educational leave effective February 1, 1978 for one year, which could 
potentially result in disruption of his classes during two school years 
(1977-78 and 1978-79). Dr. Sedlak was asked to return to the Board 
meeting later in the day to report on the availability of applicants to 
fill this teaching position while Mr. Powell is on leave. Dr. Sedlak did 
return and announced that he has three applicants who will be graduating 
from the University of Maryland in January, 1978 and are well qualified 
to assume this teaching assignment. 

A motion was then duly made by Mrs. Rudlin, seconded by Mrs. Buswell, 
and carried to approve the leaves of absence. 

Retirement 

The Superintendent recommended that the following retirement be accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Bohlinger, St. John's Principal Retirement 12 1/2 2/6/78 
Joseph Lane El. 

On motion duly made by Mrs. Buswell, seconded by Dr. Murphy, and 
carried the retirement was approved. 

The following resolution was approved and will become a part of the 
minutes of the Board of Education; further, a suitably framed copy of the 
resolution will be presented to Mr. Bohlinger: 

WHEREAS, Mr. Joseph H. Bohlinger has requested retirement 
from the teaching profession effective February 6, 1978; and 

WHEREAS, Mr. Bohlinger has completed over forty-one years of 
service to public education in Kentucky, Delaware, and Maryland; and 

WHEREAS, he has served as Principal of St. John"s Lane Elementary 
School since July, 19 65, filling that position with dignity, honor, and 
competence; and 

WHEREAS, during his tenure as Principal, Mr. Bohlinger has exem
plified those professional characteristics which are hallmarks of highly 
successful school administrators; and 

WHEREAS, Mr. Bohlinger has earned the respect, admiration, and 
affection of teachers, parents, and pupils during his tenure at St. John's 
Lane Elementary School; and 

I I 
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WHEREAS, his professional associates hold him in high regard 
for his compassionate concern for those children committed to his care; 
now, therefore, 

BE IT RESOLVED, that the Board of Education of Howard County 
accepts Mr. Bohlinger's retirement with regret; and 

BE IT FURTHER RESOLVED, that the staff members of the Depart
ment of Education join with the members of the Board of Education in 
wishing Mr. Bohlinger many years of health and happiness following 
his retirement; and 

BE IT FURTHER RESOLVED, that this resolution be adopted by the 
Board of Education as of this date, and become a part of the minutes of 
the Board of Education; and 

BE IT FURTHER RESOLVED, that a suitably framed copy of this 
resolution be prepared and presented to Mr. Bohlinger as a token of the 
appreciation of the Board of Education of Howard County for his years of 
service. 

***** 

Dr. Sedlak further reported that Mr. Jesse Wilson, Assistant Manager -
Custodians, who has served 32 years in the Howard County Public School 
System, will be retiring as of January 1, 1978. A luncheon will be held in 
his honor on January 21, at which time recognition will be made of the 
many excellent contributions which Mr. Wilson has made to the Howard 
County Public School System. 

An appropriate letter of good wishes and appreciation will be sent to 
Mr. Wilson from the Board of Education and staff. 

Status Report re: Internship 

Dr. Lee Smith, Supervisor of Staff Development, was present for 
the discussion of this information item. 

Dr. Goedeke reported that twelve teachers had applied and been 
interviewed by the Selection Committee, after which five of them 
were indicated as the best candidates. The following persons 
will be assigned as noted: 

1. Ms. Judith Bland, currently Teaching Vice Principal and 
Team Leader at Talbott Springs Elementary School, as an 
intern at Bushy Park Elementary School under the leader
ship of Ms. Shirley Meighan. 



December 13, 1977 

2. Mr. Harry Lerner, currently Teaching Vice Principal and Team 
Leader at Lisbon Elementary School, as an intern at Jeffers 
Hill Elementary School under the leadership of Mr. Donald 
Van Os trand. 

These persons will be returned to the schools from which they 
came at the conclusion of the internship, which will include 
working with the Elementary Supervisors in the Central Office. 

Report re: Minimum Program for each Howard County High School 

Dr. Hovet presented a report on the minimum schedule,of courses 
to be offered in all of the public high schools in Howard County, 
together with the number of credits for each course, and the 
number of credits in each category which are required for graduation. 

A motion was then duly made by Mrs. Rudlin, seconded by Mrs. 
Buswell, and carried to approve the "Program for High Schools -
'Minimum'", but with the added statement that special permission 
must be received from the Director of High Schools for permission 
for any high school to withdraw any of these offerings. 

The Board asked to be informed of all decisions reached by staff 
if the minimum program is not offered in certain schools so that 
the Board members are aware of them. 

The approved "Program for. High Schools - 'Minimum'" is as 
follows: 

Subject 

ART 
Art - Studio I 

Credits 

1 

BUSINESS EDUCATION 
Business Mathematics 
Typing I 
Typing II 
.Shorthand I 

DRIVER EDUCATION 

ENGLISH LANGUAGE ARTS 

1 
1 
1 
1 

Communication Skills Lab 1 
English I l 
English II l 
English III l 
English IV l 

Required for 
Graduation 

4 
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FOREIGN LANGUAGES 
French I 1 
French II l 
French III l 

Spanish I 1 
Spanish II l 

HEALTH 
Health (9th grade) 1/4 

(Physical Education 3/4) 

HOME ECONOMICS 
Home Economics I 1 

INDUSTRIAL ARTS 
Industrial Arts I 1 

MATHEMATICS 2 
Mathematics Skills Lab l 
General Mathematics I l 
General Mathematics II l 
Algebra I l 
Algebra II l 
Geometry l 
Trigonometry /Analytic l 
Advanced Mathematics, 

Calculus, or College Algebra 1 

MUSIC 
Band l 
Chorus l 

PHYSICAL EDUCATION 3/4 
Physical Education I (Health 1/4)3/4 
Physical Education II l 
Physical Education III l 
Physical Education IV l 

SCIENCE 2 
Earth Science 1 
Biology 1 
Chemistry 1 
Physics 1 

SOCIAL STUDIES 3 
Global Perspectives 1 
United States History 1 
Contemporary Issues l 
World History l 

SPECIAL EDUCATION 

(Special permission must be granted by the Director of High Schools 
to withdraw any of these offerings.) 
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Mr. Donald J. Begeny. Director of Planning and New School Facilities, pre
sented his report covering the following areas: 

Data re: Revision of Capital Budget for FY 1979 

Mr. Begeny reported that during the meeting with the Designees to 
the Interagency Committee on December 5, 1977, at which time the 
Capital Budget for FY 1979 was reviewed, the followi-ng changes were 
recommended or required due to changes in the P.s.c. Guidelines: 

Furniture and Equipment 

11/1/77 Submittal Revised Funding 

State Local Total State Total 
Clemens 
Crossing 
Elementary $158,000 $ --- $158,000 $ 94,000 $ 64,000 $158,000 

Clarksville 
Middle 236,000 236,000 121,000 115,000 236,000 

Mt. Hebron 
High -
Stage A, 
Phase II 112,000 112,000 55,000 57,000 112,000 

It was noted that the main point of the discussion re: Atholton 
Elementary related to the -need to reduce the scope of the project in 
terms of gross area to be constructed and/or renovated, and a reduc
tion of capacity of the building. Dr. Murphy recalled that the 
Designees had not disagreed with the plans that were approved for 
Atholton Elementary and he is reluctant to reduce the capacity of 
the building. However, after further discussion, Dr. Murphy moved 
that the Atholton Elementary project be submitted to the Interagency 
Committee with a capacity of 501 (540 P.S.C.) for funding this year, 
with the understanding that if not funded in FY 1979 we will hope to 
receive a commitment for definite funding in FY 1980. Further, the 
motion included the removal of Kindler Elementary from the Capital 
Improvement Program for FY 1980-1984. The motion was seconded 
by Mrs . Rudlin, and carried • 

The Designees of the Interagency Committee have limited the 
capacity of Clarksville Elementary at 420 (rather than 480 that had 
been submitted) and the total space permitted to be 40,000 square 
feet. After some discussion, a motion was duly made by Mrs. 
Buswell, seconded by Mrs. Rudlin, and carried to proceed with 

I 
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Phase I which would include the addition of a new gymnasium and 
alterations for enlargement of the present library into a media 
center and creation of art and music classrooms with a funding 
limit of $640,000. 

The Designees of the lnteragency Committee also suggested that 
the modernization at Rockland Elementary be reduced in scope, 
and be limited to the construction of a gymnasium, a media center, 
and a music classroom. A motion was duly made by Mrs. Buswell, 
seconded by Mrs. Rudlin, and carried to allow planning for these 
needed improvements. 

Mr. Begeny reported that the improvements at Waterloo Elementary 
would be planned in accordance with the gross area that has been 
set for Clarksville Elementary. 

It was reported that the Designees of the Interagency Committee 
requested copies of correspondence from the State Department of 
Education indicating approval for expansion of the present 
Vocational-Technical Center. Confirmation from the State Depart
ment will also be needed concerning the number of teaching stations, 
types of programs that would be housed in the addition, and the space 
that would be allowable for funding. 

The Designees of the Interagency Committee suggested that a letter 
be obtained from the State Department of Education indicating approval 
of the number of teaching stations, types of programs to be housed in 
the addition, and the space that would be allowed for funding for the 
Special Education Center. Mr. Schoenbrodt pointed out that funds 
should be requested for the construction of wings in four schools for 
special education programs and should be included in the Capital 
Improvements Program in order to alert the Interagency Committee of 
the need for them. A motion was duly made by Mr. Schoenbrodt, 
seconded by Mrs. Buswell, and carried to amend the FY 1984 Capital 
Improvements Program to include funds for planning the wings that 
are in the educational specifications for the Special Education Center. 

Dr. Goedeke indicated that the aforementioned revisions will be made 
in the final Capital Budget Request for FY 1979 that will be submitted 
to the Howard County Council and to the Interagency Committee. 

Status of School Construction 

It was reported that all punch list items and guaranty items for 
Atholton High are expected to be completed prior to January 1, 1978. 

It was also reported that two punch list items (bowl lathes and an 
automatic saw return or radial arm saw) for Hammond High as specified 
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are no longer available and substitutes are being sought. Several 
problem items covered by guaranty were listed and will be handled 
as appropriate as soon as possible. One item, the need for a 
replacement coil in AHM #2 in penthouse #6, has been directed to 
the contractor for completion under the guaranty. 

Construction in progress includes Clarksville Middle, Clemens 
Crossing Elementary, and West Friendship Elementary. 

Construction in final stages includes Athol ton High, Phase I; 
Centennial High; Dasher Green Elementary/Owen Brown Middle; 
Hammond High; and St. John"s Lane Elementary. All punch list 
work at Lisbon Elementary and Worthington Elementary is complete 
and closure of these projects is expected in December. Construc
tion projects in planning include Atholton Elementary; Atholton 
High, Stage "B" of Phase II; Clarksville Elementary; Elkhorn Ele
mentary; Guilford Elementary; Hawthorn Elementary; Mt. Hebron 
High, Stage "B" of Phase II; Savage Elementary; Special Education 
Center; Waterloo Middle; and the Administration Building. 

Status Report re: Acquisition of Site for Special Education Center 

Mrs. Mary Lorsung, President of the Harper's Choice Village 
Board, was present for the discussion of this item. 

Mr. Begeny reported that he has been working with Howard 
Research and Development Corporation and the Department of 
Recreation and Parks in an effort to establish the metes and 
bounds for the Special Education Center site which was proposed 
to be in Harper's Choice, contiguous to the Harper's Choice 
Middle School. It was mentioned that Dr. Edward Cochran, County 
Executive, had indicated to Dr. Goedeke that part of the Michael's 
tract will be available for the Department of Education to use as 
part of a site for a future high school when and if one is ever built 
in Harper's Choice and that condemnation proceedings have been 
undertaken. Mrs. Lorsung expressed concern that condemnation 
proceedings require considerable time for a settlement. Further, 
with four parties involved she cited the need for a written document 
to record whatever agreements were reached in making land available 
for the Special Education Center. Dr. Murphy pointed out that 
caution should be taken concerning the portion of the site contiguous 
to the Howard Vocational-Technical Center which has been considered 
for offering to the Howard County Sheltered Workshop and that a 
decision on this should be withheld pending the acquisition of a site 
for the Special Education Center. Mr. Begeny indicated that he will 
bring a status report on this matter to the meeting of the Board of 
Education to be held on January 10, 1978. 

.] 
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Proposed Revision to the Policy and Procedures for Selection of 
Arc hi tee tural/Eng ineering Senric es 

The Board agreed to postpone the discussion of this item until a 
later meeting due to the heavy agenda for today's meeting. 

Appointment - Mr. Kenneth Walsh (Peace Action Committee) 

Mr. Walsh introduced Ms. Fran Donelan, a member of the American 
Friends Service Committee, and indicated that they were concerned 
about the use of Armed Services Vocational Aptitude Battery (ASVAB), 
a testing program used by the Armed Services in their recruitment 
program in the high schools of our county. Further, they felt that 
the school system has an obligation to make students aware of their 
need to follow through on commitments made by the armed forces to 
students. The presenters were critical of the fact that the 
high schools did not permit groups such as those they represented 
to present the "peace careers" during "career days". 

Some of the Board members responded that the presentation generally 
appeared to be "slanted" and "one-sided"; that colleges and busi
nesses also do not always fulfill commitments made to students; 
that problems with drugs, etc., are everywhere; and that the 
responsibility for choices rests with parents and students. 

Mr. Walsh repeated his concern about the ASVAB testing program. 
Dr. Kalin, Supervisor of Research and Development, indicated that 
the ASVAB tests are used only by counselors in a very limited way 
and not in the vocational field at all. Dr; Hovet was asked to 
review this matter and report to the Board at a later meeting. 

Dr. Charles I. Ecker. Assistant Superintendent-Business Management and 
Finance. presented his report covering the folh.wing areas: 

Financial Aspects of Federal Programs 

Approval was received from the State Department of Education on 
November 13, 1977 for a grant of $60,534, PL 94-142, to provide 
programming for Howard County students in need of special edu
cation services, for the period of 0::tober 1, 1977 through 
September 30, 1978. 

Food Services 

The Food Service financial reports showed a deficit of $45,603.02 
for the period of July through O::tober, 1977. Mr. Schoenbrodt 
expressed concern for a deficit in this account. Dr. Goedeke 
responded that the staff will review the matter and will recommend 
to the Board an increase in the lunch prices if necessary. 
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Finance 

Mr. Joseph Williams, Business Manager, was present for the dis
cussion of the report of the General Fund dated November 30, 1977 
and the report of the School Construction Fund dated November 30, 1977. 

Dr. Ecker noted that the County Council did approve the use of 
funds from the Board of Education FY 1978 Capital Budget for 
repairs to the roof of the Northfield Elementary School. 

Mrs. Rudlin inquired about the Transfer Tax funds which have 
accrued to the Department of Education through interest in the 
account and investment of funds. Dr. Goedeke responded that 
staff will review the matter and submit a request to the Director 
of Finance for the amount of such funds to be deposited in our 
Transfer Tax Fund. 

Transportation 

Dr. Ecker reported that our allocation from the State for Transpor
tation is now $2,085,090, an increase of $125,000 over the amount 
included in the FY 1978 Budget. Further, approval has been re
ceived for five additional special education buses to be placed 
in service as soon as possible. It was recommended that the 
following persons be awarded the contracts for these buses: 

1. Bus Contract #139 to Mt. David L. Redmiles. This bus will 
be equipped for handicapped students but will not have a lift gate. 

2. Bus Contract #211 to Mr. Thomas W. Leishear. This bus will 
be equipped for handicapped students but will not have a lift gate. 

3. Bus Contract #119 to Mr. John F. Horton. This will be a lift. 
gate bus. 

4. Bus Contracts #122 and #12 6 to Ms. Barbara Rice. Both buses 
will be lift gate bus es. 

It was noted that transportation must now be provided for those 
Howard County students who are attending the Forbus Center (Sheppard 
and Enoch Pratt Hospital) in Baltimore County. Previously they were 
transported by a bus provided by Baltimore County. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the five contracts as indicated. I 
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Maintenance and Operation 

Projects completed included repairing well pump and extending well 
pipe an additional 40 feet in the well at Vocational-Technical Center; 
installing pneumatic thermostats and vales throughout the building 
at Waterloo Middle for better heat control; mulching shrubbery, 
fer:tilizing and seeding play fields (except for football fields which 
will be done in December); and setting snow stakes at all schools. 

Work in progress included starting the installation of water system 
treatment plant at the Vocational-Technical Center; and football 
fields at all schools were disced, fertilized, and seeded. 

It was reported that 775 maintenance requests were received during 
the month of November; there is a backlog of 282 requests as of the 
30th of November. 

Routine cleaning was performed in all schools. 

Adjournment 

There being no further business to come before the Board, a motion was duly 
made, seconded, and carried to adjourn the meeting at 6 p.m. 

At 9 p. m. at the Board of Education offices, the Board of Education of Howard 
County held a planning meeting to discuss matters relating to land acquisition 
and negotiations. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, fanuary 10, 1978 

The Board of Education of Howard County held its regular meeting on Tuesday, 
fanuary 10, 1978, at 9 a.m. in the board room. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
fohn C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
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Charles I. Ecker, assistant Superintendent-Business Management and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
fohn F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Information Officer 

Mrs. Reeder called the meeting to order at 9:30 a.m, following the Board 
Listening Post session, and asked for a motion to approve the minutes of the 
meeting held on December 13, 1977. Clarifications were noted on pages 4, 
5, and 15, after which a motion was duly made by Mrs. Buswell, seconded 
by Dr. Murphy, and carried to approve the minutes as corrected. 

The Chairman then asked for a motion to approve the agenda as prepared by 
the Secretary. Dr. Goedeke indicated that during the Listening Post session 
the staff was prepared to respontj to the statements made previously by Mrs. 
Mc Gough re: teaching about death in our Contemporary Issues course. How
ever, since Mrs. McGough had been unable to arrive at the meeting in time 
for that session, he suggested that this item be added to "Old Business" as 
follows and discussed at that time when Mrs. McGough could be present: 

A 
1

• Curriculum - "Death" 

This item was added to the agenda as indicated, after which a motion was 
duly made, seconded, and carried to approve the agenda as prepared by the 
Secretary and amended. 

Student Council Representatives - Miss Leslie Rose (Wilde Lake High) and 
Miss Liz Larney (Mt. Hebron High) 

Miss Rose, a student at Wilde Lake High School, thanked the Board 
for the luncheon meeting which was held on December 13 for the 
Board members, staff, and Student Council Presidents at the 
Vocational-Technical Center, and for the opportunity to discuss 
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pertinent matters with the Board and staff. Mrs • .Buswell responded 
that Miss Rose had conducted the meeting very well. 

Miss Rose reported that the commLttee, which is studying the smoking 
policy will have its final report ready for the board meeting to be 
held on January 24. 

It was also reported that a committee has been appointed to review 
the matter of clinics for smokers, and that the review of compensa
tion for Student Council advisors is still being made. 

Old Business 

Curriculum - Unit on "Death" 

Mr. John Soles, Director of Curriculum, and Dr. Fred Czarra, Super
visor of Social Studies, were present for the discussion of this matter. 

Dr. Goedeke referred to a letter which had been received from Mrs. 
Kristine McGough and responded as follows: 

1. This unit is not an experimental one; The course consists of 
four parts. It has units on: (1) government, (2) law, 
(3) economics, and (4) issues of racism, sexism, and aging. 
The topic of death was taught as an extension of the· unit on 
aging. 

2. Upon checking with the State Department of Education, it was 
confirmed there is no·conflict with the state requirements and 
our unit which deals with racism, sexism, and aging. 

3. It is believed to be educationally sound for teachers to provide 
factual background information about the topic of death as an ex
tension of the unit on aging. The questionnaire utilized did not 
require written answers. However, it was felt that it could 
result in emotional reactions from some students and should not 
be used in the future. 

Dr. Murphy questioned the mandating of the course by the State 
Department of Education. Dr. Czarra responded that the course 
must deal with government, law, economics, and contemporary 
is sues. The staff and faculties, through workshops held during 
the past few years, have developed the topics for the "is sues" 
part and they cover the topics of racism, sexism,' and aging. 
Many other issues could be identified as equally important. 

Dr. Daniel Leviton, Professor of Health Education at the University 
of Maryland, was present and indicated that he has taught the 
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subject of death since 1960 on the college level as an elective 
and that students have been extremely interested in the course. 
It is not always possible to include in the classes all who desire 
to pursue the subject. The primary goal of the course is improve
ment of health -- well being. He pointed out that trained teachers 
are needed but that the course can help student.s to develop their 
own philosophy of life and death, how to handle grief, dispel myths 
surrounding grief, costs of funerals, etc. Even though his course 
is elective, he provides opportunity for students to leave. He indi
cated that there are some students who would find this subject 
rather difficult. He noted that there is subject matter which is most 
suitable for high school students. Dr. Murphy indicated that the 
course entitled : "Contemporary Issues" in our curriculum is 
mandated by the State Department of Education. The topic of 
death has been included in our particular social studies course, 
whereas Dr. Leviton" s course is elective on a college level. Dr. 
Czarra stressed that the questionnaire and field trips were optional 
and that the unit on death is only a small part of the unit on aging. 
He further indicated that the teachers should be concerned with 
those students who are sensitive. 

Mrs. Patricia Bailey, a parent, felt that provision should be made 
for those students who have concerns about taking the course but 
that the opportunity for study should be given to those who choose 
it. Further, she supported the course because of its value for stu
dents in the discussion of contemporary issues. 

Mrs. Kristine McGough, a parent, stated that she wanted her 
children to learn about death and aging from their home and/or 
church, and that such study in school should not be compulsory. 
She believed that the subject of local, state, and national govern
ment has not been taught adequately this school year. 

Mrs. Reeder thanked those who had expres sect views on the subject 
and indicated that a meeting of the Board will be scheduled in the 
near future for a discussion of the total social studies program in 
our schools and this matter will be included in the discussion at 
that time. 

Disposition of the "Old" Lisbon Elementary School 

Dr. Goedeke reported that a letter had been received from Mr. 
Lloyd G. Knowles, Chairperson of the County Council, in which he 
requested that razing of the "old" Lisbon Elementary School be 
delayed for another eight to twelve months to insure that there is 
no future need of the facility. 
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Dr. Goedeke pointed out that this matter has been well publicized 
without any response from the public, and that the County Execu
tive has advised that the County has no need for the facility. It 
was noted that insurance on the building at the present time is 
approximately $900 per year, but this will increase to approxi
mately $15,000 per year if the building is vacant. It was further 
noted that if the building is vacated, there will be health and 
safety problems to both the community and to the students who are 
attending the "new" Lisbon Elementary School. 

After further discussion, Dr. Murphy duly moved that a letter be 
written to Mr. Knowles indicating the cost of insurance, etc.; 
pointing out the health and safety hazards of a vacant building; 
and indicating that unless the County has a definite use for the 
facility it will be razed after July l, 1978. The motion was seconded 
by Mrs. ·Buswell, and carried. 

The following costs are included in our Capital Budget for YY 1979: 

Razing of building 
Installatation of roadway 
Fees and Related Costs 

Approximate Total 

$ 35,000 
55,000 
10,000 

$100,000 

Proposed Locations for the Meetings of the Board of Education 

It was recommended to hold three board meetings for the year 1977-78 
in schools. After some discussion, the following schedule was agreed 
upon: 

March 28 
April 25 
May 23 

7:30 p.m. 
7:30 p.m. 
7:30 p.m. 

Harper's Choice Middle School 
Hammond Middle School 
Patapsco Middle School 

Further, it was agreed that all regular meetings of the board scheduled 
for the evening will begin at 7:30 p,m,, instead of 8 p.m. 

New Business 

Election of Officers 

Dr. Goedeke pointed out that the Public School Laws of Maryland as 
they relate to the Board of Education of Howard County state in part 
that "At their first meeting at the beginning of each year, the members 
of the Board shall elect one of their number to serve as Chairman of 
the Board for the term". 
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Mrs. Buswell nominated that Mrs. Reeder continue to serve as 
Chairman of the Board. A motion was duly made by Mr. Schoen
brodt, seconded by Mrs. Rudlin, and carried that the nominations 
be closed and the Secretary cast an unanimous vote for the election 
of Mrs. Charlotte E. Reeder as Chairman. 

Mr. Schoenbrodt nominated that Mrs. Buswell continue as Vice 
Chairman of the Board. A motion was duly made by Mr. Schoen
brodt, seconded by Mrs. Rudlin, and carried that the nominations 
be closed and an unanimous vote be cast for the election of Mrs. 
Susan R. Buswell as Vice Chairman. 

District Lines for the School Year 1978-79 

Dr. Maurice Kalin, Supervisor of Research and Development, was 
present for this report and discussion. 

Dr. Goedeke reported that a staff committee, chaired by Dr. Kalin, 
has prepared recommended district lines for the school year 1978-79. 
These have been reviewed by the Superintendent's Council and are 
ready for review by the Board and the public. It was noted that Dr. 
Kalin has discussed the matter with the principals and PTA Presidents 
and/or the Executive Board of each of the schools involved. 

Dr. Kalin then reviewed each of the recommended district line changes. 

Dr. Murphy asked if it would be possible to redistrict the Guilford 
Elementary School area in order to increase the population of that 
school as an alternative' to closing the school. Dr. Kalin responded 
that by making adjustments in the program it would be possible to 
increase the capacity of the school from 2 03 to 2 61 students. This 
capacity would still be below the 3 00 students considered minimal 
for an optimum program. Mrs. Buswell pointed out that with the 
present student population at Guilford Elementary School the faculty 
is required to carry a heavy burden of duties on committees and other 
activities of the school. Mrs. Reeder also noted that if the school is 
closed, the Board of Education and staff will work with the County 
Government and other agencies to make the building a community 
center. Dr. Kalin pointed out that the Executive Committee of the 
PTA of Guilford Elementary School is not in favor of the proposed 
recommendation for the closing of the facility. One reason for this 
is that one of the schools to which the children would be assigned 
(Jeffers Hill Elementary) is not a Title I school. However, in re
viewing this matter it was found that Jeffers Hill Elementary may 
qualify as a Title I school in 1978-79 with the transfer of the 
Guilford students. Another concern was the continuation of the 
full-day kindergarten. This is a one-year program with the possi
bility of continuation for a second year should the school remain open. 
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Dr. Goedeke indicated that the intent of the recommendation was 
not to have the school closed forever. Rather, it was to provide 
an improved program for the students until such time as sufficient 
pupil population was generated to have an enlarged and improved 
facility provided in Guilford. Further, we hoped to utilize the 
school in the meantime for recreation programs, Head Start, CM 
programs, and, perhaps, programs for the elderly and other 
community activities. 

After further discussion of the proposed district lines, Dr. Goedeke 
indicated that the proposal will be distributed to the schools and 
general public in order that comments may be received prior to 
finalizing the district lines. The public hearing on this matter is 
scheduled for Tuesday, February 7, at 7:30 p.m. at Howard High 
School. 

Proposed Policy Statement - Drugs 

Dr. Goedeke indicated that there is a potential problem of drugs in 
our schools and he felt there is an obligation on the part of the 
school system to make sure that the user and distributor of drugs 
recognize the dangers involved. A policy was, therefore, proposed 
that addresses the problem. The brief policy statement recommends 
continued educational efforts, counselling, parent support, and,as 
a last resort, penalites for use, possession, and distribution. 

There was discussion of th-e cost of the home teaching program for 
students on suspension; group programs and/or adult education; 
responsibility for students over the age of 16; responsibility con
cerning students who are distributors of drugs; inclusion of the use 
of alcohol in the policy, etc • 

Following the usual procedures, copies of the proposed policy will 
be distributed throughout the schools and community. Following this 
a public hearing will be held on February 14 at B p.m. to receive 
comments from staff, students, and community on the proposal. 

Wilde Lake High School Study 

Dr. Maurice Kalin, Supervisor of Research and Development, 
reported that Wilde Lake High School has been selected as one of 
six exemplary high schools across the nation for participation in a 
study to be conducted by the staff of the Research and Development 
Center at the University of Wisconsin in Madison regarding the way 
in which individualized instruction has bea1 implemented at the school. 
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In terms of costs, it is proposed that research associates from 
the University of Wisconsin interview the Assistant Superintendent 
of Curriculum and Instruction, as well as administrators, counsellors, 
and teachers who are assigned to Wilde Lake High School. 

Benefits include participation in a conference at the University of 
Wisconsin. Staff members will also receive each year project 
findings during the five-year life span of this national research 
activity and these findings may also be useful in planning future 
programs in the Howard County public schools. 

A motion was duly made by Dr. Murplmy, seconded by Mr. 
Schoenbrodt, and carried to approve the study. 

Suggestions 

It was reported that two suggestions have been received. Mr. 
Peter J. McIntosh of Glenwood Middle School suggested the stand
ardization of forms which appear in the Principals' Handbook, using 
a system of numerical coding which will indicate the date (s) of 
approval of each form, along with its number. There was discussion 
of a thorough review of the forms which are currently in use in the 
system and establish a number for each form and a deadline date 
for its discontinuance. Dr. Goedeke responded that staff is con
sidering a study of this nature on a systemwide basis and it will 
be reported to the Board at a later date. 

Ms. Meg Klingaman of Bryant Woods Elementary School suggested 
that a course in first aid' and Cardiopulmonary Resuscitation (CPR) 
should be offered to all personnel in the Howard County public 
schools. Mr. Sullivan responded that the CPR course is offered 
each year to personnel. Further, he reported that after the course 
is completed this year each school in the system will have at least 
one administrator and a health aide who are qualified. 

It was suggested that secretaries, especially in the elementary 
schools, be certificated in the CPR course. 

Dr. Murphy raised the question of a termination date of each 
certificate of those who have qualified and asked that this matter 
be investigated. Mr. Sullivan also reported that a workshop is 
being planned for instruction on the handling of epileptic seizures. 

Mr. Schoenbrodt suggested that an award of some kind be given to 
employees who offer suggestions which are later used in the system 
and suggestions be encouraged from all employees. 
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Mr. Donald J. Begeny. Director of Planning and New School Facilities, 
presented his report covering the following areas: 

Status of School Construction 

(Mr. Joseph Ring, Construction Assistant, was present for the 
discussion of this item.) 

Construction in progress includes Atholton High, Stage "A" of 
Phase II; Clarksville Middle; Clemens Crossing Elementary; Mt. 
Hebron High, Stage "A" of Phase II; and West Friendship Elementary. 

Projects in final stages include Atholton High, Phase I; Centennial 
High; Dasher Green Elementary/Owen Brown Middle; Hammond High; 
Howard High, Phase II; and St. John's. Lane Elementary. 

Projects in planning include Atholton Elementary; Atholton High, 
Stage "B" of Phase II; Clarksville Elementary; Elkhorn Elementary; 
Guilford Elementary; Hawthorn Elementary; Mt. Hebron High, 
Stage "B" of Phase II; Savage Elementary; Special Education 
Center; Waterloo Middle; and the Administration Building. 

Dr. Murphy inquired about the progress of construction at West 
Friendship Elementary. Mr. Ring reported that the contractor is 
clearing up all punchlist items and final inspection will begin on 
January 13. It was noted t_hat the contractor had not been able to 
complete the surface course on the driveway or the blacktopping 
of the play area. Dr. Goedeke indicated that the facility is 
scheduled for opening on 'March 1. Mr. Schoenbrodt pointed out 
that he was opposed to having the facility occupied until the play 
area was paved and ready for use. Mr. Ring estimated that due to 
the cold weather it would be about April 1 before paving of the play 
area could be started. After further discussion, staff was asked to 
bring a status report on West Friendship Elementary to the next 
board meeting, at which time a decision will be made concerning 
the opening date. 

Baltimore Gas and Electric Company Request for Easement - Locust 
Park Elementary School Site 

Mr. Begeny reported that the Baltimore Gas and Electric Company 
has requested a utility easement along the southern portion of the 
Locust Park Elementary School site which abuts Little Patuxent 
Parkway and recommended that the requested easement be approved 
by the Board of Education. 
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Mr. Schoenbrodt indicated approval but asked staff to consult 
BG &E to determine if the easement can be arranged to follow the 
regular street line rather than come across our property. A motion 
was then duly made by Mr. Schoenbrodt, seconded by Mrs. Buswell, 
and carried to approve the recommendation for the easement but 
follow the street line if possible. The vote was 3-1; Mr. Schoenbrodt, 
Mrs. Buswell, and Mrs. Rudlin voted "Yes"; Dr. Murphy voted "No". 

Proposed Revision to the Policy and Procedures for Selection of 
Architectural/Engineering Services 

Dr. Goedeke pointed out that the local boards of education are now 
required to pay for the services of architects so that the State guide
lines for selection are no longer mandated. He noted that he will 
continue to recommend three architects, after which the Board will 
select two with whom staff will negotiate and arrange for an archi
tect to carry out the assignment. 

Mr. Begeny was asked to clarify the proposal in several areas and 
then distribute a copy of the proposal to all of the architects who 
have designed out projects in the past years and ask for their re
view and reactions. The Board will give consideration to this 
matter at its meeting on February 14, 1978. 

Dr. Charles I. F.cker I Assistant Superintendent - Business Management and 
Finance I presented his report covering the following areas: 

Financial Aspects of Federal Prowams 

It was reported that the following projects have been approved: 

1. libraries and Learning Resources,. Title IV-B, in the amount of 
$65,430, for ~he period of 10/1/77 - 9/30/79, for the purpose 
of providing library and learning resources for public and non
public schools in the areas of supplies and materials, as well 
as instructional equipment such as laboratory and AV equipment. 

2. Minimal Grade Competency Tests, in the amount of $52,646, 
for the period of 7/1/78 - 6/30/79, for the purpose of providing 
a systematic plan for providing instructional staff members with 
a method of assessing student mastery of the scope and sequence 
of objectives in mathematics, reading, and writing developed by 
the State Department of Education. 
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3. Countywide Volunteer Program, in the amount of $28,918, 
for the period of 7 /1/78 - 6/3 0/79, for the purpose of pro
viding a practical plan for providing low-cost and competent 
human resources to assist teachers in individualizing instruc
tion in mathematics, reading, and writing. 

Food Services 

Finance 

Mrs. Margaret Smith, Specialist - Food Services, was present for 
this discussion. 

It was pointed out that the school lunch program is operating at a 
deficit and is slowly depleting the balance in the account. It is 
recommended that the price of lunch and breakfast be increased 
as follows, effective February 1, 1978: 

Lunch 

Elementary 
Secondary 
Adults 

Breakfast 

Elementary 
Middle 
High 

Current 
Price 

$ .55 
• 60 
.90 

Current 
Price 

$ .35 
.40 
.40 

Price as of 
Februar:y 1, 1978 

$ .60 
. 65 

1. 30 

Price as of 
Februar:y l , 1978 

$ .40 
.40 
.60 

Ms. Ellen Dowling, President of the Howard County Education 
Association, indicated concern about the increase in lunch for 
adults from 90¢ to $1.30 and pointed out that this may result in 
fewer faculty members participating. 

A motion was then duly made by Mrs. Buswell, seconded by Mr. 
Schoenbrodt, and carried to accept the staff recommendation for 
increased lunch and breakfast prices. 

Mr. Joseph Williams, Business Manager, was present to discuss 
these items. 

Reports of the Current Operating Budget as of December 31, 1977 
and the School Construction Fund as of December 31, 19 77 were 
reviewed and accepted. 
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Audit Report of Operating and Construction Funds 

Mr. Williams reported that the firm of LangraU, Muir, and Noppinger 
has completed the audit of the Operating and Construction funds for 
FY 1977 and copies of the audit are on file in the Finance Office. 

It was noted that there is a special reserve of $397,078 resulting 
from receiving more state aid than estimated. $265,552 is being 
utilized as State Aid Carryover in the FY 1978 budget, and $131,526 
will remain in the special reserve. A motion was duly made by Mr. 
Schoenbrodt, seconded by Mrs. Buswell, and carried to leave the 
balance of $131,526 in the special reserve. 

Dr. Ecker reported that a check has been received in the amount 
of $3965. 68 as a dividend on the life insurance policy for the year 
ending October 1, 1977 and indicated that it will be used to reduce 
the expenditures on the policy for the current policy year. 

Transportation 

Mr. Gras on Fowble, Supervisor of Transportation, was present for 
the discussion of this item. 

Dr. Ecker reported that approval was given by the Board at the 
meeting held on December 13 for the purchase of five buses for 
special education, three of which were to be equipped with lift 
gates. Responding to the discussion concerning the need for lift 
gates on all of the buses, the State Department was approached and 
approval was received to' equip all five of the buses with lift gates. 

Maintenance and Operation 

Mr. Walter Buchman, Director of Maintenance and Operation, was 
present for the presentation of his report in the following areas: 

Some of the projects completed included the installation of new 
thermostatically controlled valves in steam traps at Atholton High 
(old building) and at Glenelg High; repairing of plastered ceiling in 
kitchen at Rockland Elementary; and the installation of a kiln at 
Running Brook Elementary. 

The construction of data processing rooms at the Vocational
Technical Center, and repairing of cracks in the outside wall of 
the brick chimney at Glenelg High are some of the projects in 
progress. 
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It was reported that there is a backlog of 252 maintenance requests 
as of this report, with a total of 3560 requests received during the 
period of July - December, 1977. 

Operations 

During the winter holiday, staff cleaned all of the schools, as well 
as performed carpet shampooing, soil extraction, etc. 

Community Service 

It was reported that 1920 permits were issued for the use of our 
facilities for the period of July 1, 1977 through August 31, 1978. 

Dr. Louis A. Sedlak, Director of Staff Personnel, presented his reoort 
covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Pope, James A. Guilford El. Elementary Business 4½ 2/3/78 
Teacher 

Rosen, Arlene Swans field Kindergarten Resigned · 4 12/22/77 
Elementary from Materni-

ty Leave 

On motion duly made by Mrs. Buswell, seconded by Mr. Schoenbrodt, and 
carried the resignations were accepted. 

Contracts 

The Superintendent recommended that the following contracts be approved: 

Place of 
Grade or Effective Last Teaching 

Name School Subject Date Assignment Salary 

Bless, Paul R. Whiskey Special 1/3/78 $9,650 
Bottom Ed. (Partial 
Elementary Teacher 5,659) 



Name 

Breslow, 
Roberta 

Buffington, 
Nina 

Douberly, 
Shan 

Hillis, 
Beverly 

Kurtz, Nancy 

Murray, 
Sheila 

Peetz, Karen 

White, Gail 

School 
Grade or 
Subject 

Atholton Speech 
El. & Therapist 
Hammond El. 

Centennial Elementary 
Lane El. Teacher 

Lisbon Spec. Ed. 
El. Teacher 

Northfield Elementary 
Elem. Teacher 

Bryant Art Teacher 
Woods (. 5) 
Elem. 

Guilford Spec.Ed. 
Elem. 

, 

Oakland Home Ee. 
Mills Teacher 
High 

Faulkner Spec. Ed. 
Ridge Teacher 
Elem. 

Effective 
Date 

12/12/77 

1/3/78 

1/3/78 

2/3/78 

1/3/78 

1/9/78 

1/3/78 

1/9/78 

January 10, 1978 

Place of 
Last Teaching 
Assignment Sala!'Y 

Parochial 
School 

$10,700 
(Partial 

6,835) 

$ 9,650 
(Partial 
5,659) 

9,650 
(Partial 
5,659) 

9,650 
(Partial 

4,598) 

9,650 
(Partial 
2,829) 

14,281 
(Partial 
8,075) 

9,650 
(Partial 
5,659) 

9 ,650 
(Partial 
5,457) 

Mrs. Rudlin noted that several teachers of special education, with little 
previous experience, were being employed and she asked that an effort be 
made to publicize such vacancies among our current staff in the hope that 
some of them may be qualified and may desire to transfer into one of these 
vacancies. Mr. Sullivan pointed out that teacher transfers are not permissible 
during a school year unless it is for a special subject area which would apply 
in this case. Therefore, these vacancies will be advertised in the future in an 
effort to secure more experienced teachers for the positions. 

A motion was then duly made by Mrs. Buswell, seconded by Mr. Schoenbrodt, 
and carried to approve the contracts. 
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Leaves of Absence 

The Superintendent recommended that the following leaves of absence 
be approved: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Dayball, Northfield Elementary Child 6½ 2/3/78 
Cheryl Elem. Teacher Rearing 

Roesch, Longfellow Elementary Maternity 8½ 2/6/78 
Deborah Elem. Teacher 

Swerdlin, Faulkner SLD Maternity s½ 1/6/78 
Diane Ridge Teacher 

Elem. 

A motion was then duly made by Dr. Murphy, seconded by Mrs. Buswell, 
and carried to approve the leaves of absence. 

Death 

Dr. Sedlak reported with regret the death of Colonel Richard N. Atwell on 
December 31, 1977, and recommended that the Board of Education adopt 
the following resolution and direct that a copy be prepared and presented 
to the family. A motion was duly made by Mr. Schoenbrodt, seconded by 
Mrs. Buswell, and carried to adopt the resolution as indicated. 

WHEREAS, the death of Colonel Richard N. Atwell on December 31, 
1977 at Veterans Hospital in Baltimore has deprived public education of a 
devoted and lifelong friend; and 

WHEREAS, Colonel Atwell demonstrated his interest in, and concern 
for, public education in Howard County by actively campaigning for the 
consolidation of high schools in Howard County;and 

WHEREAS, he was a native of Howard County and a resident of 
Elkridge; and 

WHEREAS, following a highly successful career in the United 
States Army, he resumed residency in his home town bringing to his community 
a sense of business excellence and expertise which gained him favor in the 
community; and 
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WHEREAS, Colonel Atwell was appointed as a member of the Board 
of Education on November 1, 1946, served as Vice President from December, 
1946 to June, 1951, and also served as President from June, 1951 to May, 
1953, and filled each office with dignity and competence; now, therefore, 

BE IT RESOLVED, that the Board of Education of Howard County is 
aware of a sense of loss of such a fine civic leader; and 

BE IT FURTHER RESOLVED, that the Board of Education adopts this 
resolution as of this date, and directs that it be made a part of the minutes 
of this meeting; and 

BE IT FURTHER RESOLVED, that the Board expresses its sympathy to 
the members of Colonel Atwell's family and directs a copy of this resolution 
be prepared and presented to his family. 

* * * 

Appointments, Promotions, and Transfers 

It was recommended that Mrs. Celeste Smalkin, presently the Media 
Specialist at the Owen Brown Middle School, be promoted to the 
position of Resource Teacher - Media Services, effective upon ·the 
date of reporting. A motion was duly made by Mrs. Buswell, seconded 
by Mrs. Rudlin, and carried to approve the promotion. 

It was recommended that Mrs. Kaye Cornmesser, presently Team 
Leader and Teaching Vice Principal at the Centennial Lane Elementary 
School, be promoted to 'the position of Principal of St. John's Lane 
Elementary School, effective upon the date of reporting. A motion 
was duly made by Mrs. Buswell, seconded by Mr. Schoenbrodt, 
and carried to approve the promotion. 

Recruitment/Placement Report 

Dr. Sedlak presented a summary of the recruitment, placement, and 
turnover of the certificated staff, and placement and turnover of 
aides and secretaries employed in the Howard County public schools. 
It was noted that approximately 2900 applications were processed 
during the period of 0::tober 1, 1976 through September 30, 1977, 
and 1600 of these candidates were interviewed. 

The report indicated that 13 6 staff members left the system during 
the past year, which produced a turnover rate of 9.42%. This is 
compared to the rate of 12.43% for the previous year. 

Reports were presented showing the ages and years of experience 
of our professional staff. 
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Report re: Teacher Selection Procedures 

Dr. Sedlak reported on the following procedures which have been 
used in the past in other systems in the selection of teachers: 

1. The National Teachers' Examination 
2. Tests in areas such as mathematics, English, etc. 
3. Structured interviews and evaluation of responses of applicants 
4. Evaluation of credentials including transcripts, student teach

ing evaluation, etc . 

There was considerable discussion of the methods of testing and 
evaluating; screening of applicants for interviews; the need for a 
screening procedure of applicants to identify the candidates who 
should be interviewed; etc. 

Dr. Goedeke recommended that a committee be formed to study 
selection procedures, the statistical design equipment, materials, 
and staffing needs in order to implement a more structured method 
for selecting staff. Staff will proceed on this basis and report 
further to the Board at a later date. 

Adjournment 

There being no further business to come before the Board, the meeting 
adjourned at approximately 5:30 p.m. 

At 8:30 p.m. at the Board of Education offices, the Board of Education of 
Howard County held a planning meeting to discuss matters relating to land 
acquisition, personnel, and negotiations. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, January 24, 1978 

The Board of Education of Howard County held its re9ular meeting on 
Tuesday, January 24, 1978, at 7:30 p.m. in the board room. The fol
lowing were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary /Treasurer and Superintendent 

. ] 

Charles I. Ecker, Assistant Superintendent-Business Mana9ement and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order and asked for a motion to approve 
the minutes of the meeting held on January 10, 1978. Clarifications were 
noted on pages 2 and 3, after which a motion was duly made by Mrs. Buswell, 
seconded by Mrs. Rudlin, and carried to approve the minutes as corrected. 

Mrs. Reeder then asked for a motion to approve the agenda as p:-epared by 
the Secretary. Dr. Goedeke asked that the following changes by made in 
the agenda: 

1. Nfw Business (add) 
A • Services Performed by Board Members on Committees 

and/or Boards on County/State Level (verbal) 

2. New Business (delete) 
A. Proposed Program for Disruptive Youth 

A motion was then duly made, seconded, and carried to approve the agenda 
as corrected. 

Student Council representatives - Miss Leslie Rose (Wilde Lake High) and 
Miss Liz Larney (Mt. Hebron High) 

Miss Rose is a member of a Staff Develpment Committee to develop 
workshops for students and teachers who desire to stop smoking. 
She reported that student members of the committee attended the 
"Teen Age Conference on Smoking" and heard the talk by Joseph 
Califano on December 11, 1978. She also reported that they 
secured information on smoking clinics. 
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Miss Rose advised the Board members that the Staff Development 
Committee on Smoking is making plans to establish clinics for all 
interested students and faculty members. So far three schools 
(Glenelg High, Mt. Hebron High, and Wilde lake High) have 
indicated interest. Participation will be limited to 35 persons. 
The first clinic is scheduled for February 14 and will be held for 
a period of five weeks. 

Miss Lamey reported that a number of counties in the state were 
contacted concerning the amount they pay the advisors of the 
Student Council organizations in their high schools. These amounts 
range from $79 paid to these staff members in Caroline County to 
$1,125 paid to these staff members in Montgomery County. Freder
ick and Garrett counties indicated that they do pay for such services 
but refrained from stating the amount. The committee recommended, 
therefore, that Student Council advisors in the Howard County public 
high schools be reimbursed in some way for the time and energy 
which they spend on this extra curricular activity. 

Old..!lli..!,iness 

Class Rank - Report on Response to Recent Committee Report 

Dr. Goedeke pointed out that information contained in the recent 
committee report was made available to all of the schools and the 
9eneral public, and notic~ was given that reactions from interested 
parties will be received at the board meeting scheduled for this 
evening. It was noted that the committee had been asked to review 
the transcript forms which are being sent to colleges from our high 
schools and recommend a form to be used by our staff. Further, 
information was requested from Baltimore and Carroll Counties 
concerning how they handled the awarding of scholarships and 
determine if there was any reduction in the amount of scholarships 
offered after those counties stopped using the class rank system. 

Mr. Lee Noel, Chairman of the committee, together with members 
of the committee (Mrs. Joan Chiarenza, Mrs. Joyce Dougherty, 
and Mrs. Media Pennington) were present for the discussion of 
this matter. 

Mr. Noel reported that from experience and review it was determined 
that most colleges know what information they need for applicants 
and will ask for it. Therefore, class rank is not necessarily a 
determinate factor. 

With regard to the number of scholarships which have been awarded 
to students in surrounding counties that no longer record class rank 



88 
January 24, 1978 

as compared to the number of scholarships awarded in those 
counties when class rank was recorded, it was not possible to 
secure such information. Most counties do not keep a record 
of these facts. 

The committee, therefore, made the following recommendations in 
lieu of class rank: 

l. Each high school would prepare a school profile which would 
include pertinent facts about the community, the school, 
courses offered, faculty, objectives, etc. 

2. A student credential which would be prepared by students in 
working with the guidance counselor, homeroom teacher, and/ 
or advisor over the length of their stay in a Howard County high 
school which would include data about the students· family 
background; demography; school activities; outside activities; 
special projects, etc. 

3. Recommendations as requested by colleqes or universities 

4. Administrative information provided by the school, such as 
attendance, punctuality, etc. 

5. Transcript and test information 

Mrs. Reeder thanked the committee for the report and called 
attention to the Board meeting to be held on February 14 at which 
time a decision will be made concerning the committee s recommenda
tions. 

Utilization of the new West Friendship Elementary School 

Mr. John Becker, Principal of West Friendship Elementary School, 
was present for the discussion of this matter. 

Dr. Goedeke recalled the question which had been raised at the 
last Board meetin9 concerning the feasibility of openinq this facility 
on March 1 as planned since the surface course on the driveway and 
the paving of the hard-surfaced play area cannot be completed until 
weather conditions permit -- possibly in April or May. He reported 
that staffing time has been worked out to get ready to move into the 
facility after February 2 7. Mr. Becker pointed out that there had 
been no outdoor activities recently because of snow and ice on 
the playground area and felt that the same restrictions would apply 
at the new facility in inclement weather. Mr. Schoenbrodt ex
pressed concern about an early opening with construction still in 
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progress on the outside of the building and lack of proper play 
area. 

After some discussion, a motion was duly made by Dr. Murphy, 
seconded by Mrs. Buswell, and carried that the move be made 
into the new facility beginning Monday, February 27, provided 
that plans are well made to insure a smooth transition. 

New Business 

Services Performed by Board Members on Committees and/or Boards 
on County/State Level 

Mrs. Reeder requested the opportunity to state publicly the fol
lowing responsibilities which the Board members have, in additon 
to those as members of the Board of Education of Howard County: 

Mrs. Susan Buswell 

Second Vice President of the Maryland Association of Boards of 
Education, and representative of the Board of Education of Howard 
County on the Legislative Committee of the Maryland Association 
of Boards of Education 

Dr. John Murphy 

Member of Park Board of Howard County 

(Mrs. Buswell served in this capacity for the past two years and 
previously Mr. Schoen9rodt had served for several years.) 

Mrs. Barbara Rudlin 

Board representative on the committee re: Disruptive Youth, and 
on the Policy Board for the Federal Teacher Education Centers 

Mr. Frederick Schoenbrodt · 

Member of State Board of Education Commission to Study Special 
Education; member of State Board of Community Colleges; member of 
Board of Directors of Maryland Association of Boards of Education 

Mrs. Reeder thanked the Board members for serving in these ways. 

Report of Committee re: Smoking Policy 

Dr. Goedeke reported that due to a death in his family, Mr. Noel 
Farmer is unable to be present. However, Mr. Sullivan and Mr. 
Thurman Butcher, a member of the committee, are present for the 
discussion. 
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It was reported that surveys made among the students indicate that 
approximately 23% of the students who responded do smoke and a 
large percentage of these students has permission of their 
parents to do so. 

The committee seriously reviewed the matter, the difficulties 
encountered in enforcing the ban on smoking, etc. , and recom
mended the rejection of the proposal submitted by the PTA Council 
to ban all smoking on Howard County school property. Further, 
the committee recommended special workshops be held for volun
teers in all of the high schools; that "No Smoking" signs by posted 
prominently in all school building interiors; that a summary statement 
on the dangers of smoking be included on all student smoking per
mission cards; that at least one asphalt paved and covered outside 
smoking area be provided for use during inclement weather; and 
that the punishment procedure be altered to include a new first step 
and an additional interim step. 

Mrs. Rudlin asked if the subject of smoking was included in a health 
unit. Mr. Ronald Elwell, Supervisor of Health, responded that it is 
a required unit in the 6th and 8th grades and is a 9th grade unit in 
the Health curriculum. Mrs. Rudlin indicated that if the subject of 
smoking is taught in the 6th and 8th grades it should not be over
emphasized in the 9th grade. The most important time for concen
tration on this subject should be in the earlier grades. Mr. Elwell 
responded further that this will be given consideration when planning 
is done in the works hop riext summer. 

Miss Rose and Miss Lamey, Student Council representatives, noted 
that smoking clinics at Mt. Hebron High have been most successful 
and participation is being sought for smoking clinics in the other 
high schools on a voluntary basis. 

Mrs. Feder line, a parent, pointed out that the Berkeley Project in 
science as taught in the 5th grade is a most meaningful one and 
stated that perhaps it should be extended to all students. 

Dr. Murphy suggested that discussion of all chemical agents, 
including drugs and tobacco, be included in the curriculum of the 
health unit. He also indicated that he had a concern regarding 
overemphasis of this subject. Mr. Elwell responded that a com
prehensive program will be developed this summer and presented 
to the Board for approval. 

Mrs. Edna Puncke, President of the PTA Council of Howard County, 
indicated that smoking should not be allowed on school grounds 
and that a firmer stand should be taken in writing and enforcing 
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a smoking policy. Mr. Schoenbrodt suggested that the following 
words be printed on the form which parents are asked to sign: 
"Smoking is injurious to health." Mr. McGough, a parent, indi
cated that the problem of teaching about smoking, drugs, alcohol, 
etc. had not been addressed. Professional studies had indicated 
that in some instances educational programs have served to interest 
students in experimenting with drugs. Mrs. Buswell responded that 
it can be mandated that courses be offered, but it cannot be mandated 
that each student pursue them. Miss Anita Banolis, a cosmetology 
student at the Vocational-Technical Center, reported that students 
in her class were not permitted to have a "break" and to smoke 
during school hours. Dr. Richard Jones, Principal of the school, 
was present and advised that students in Nursing and Cosmetology 
were denied this privilege because of the nature of their technical 
work that required contact with their clients. Mr. Jeff Porta, a 
student at Howard High, suggested that a check should be made of 
students who are smoking to be sure that he/she has a permission 
form on file . 

Mr. Sullivan highlighted the report by pointing out that this committee, 
like the 1972 committee, did not approve of smoking, In fact, they 
were non-smokers who recognized the fact that 23% of the students 
smoked with parent permission during the seventeen hours they were 
not in school. Thus, they possessed at least psychological habituation, 
if not addiction, and to expect them to go through seven school hours 
without smoking was not practical. The students on the committee 
recognized that smokers would tend to smoke in toilet areas, etc., 
where it was impossible for the professional staff to supervise 
without violating the priv,acy of young adults and destroying the 
rapport that should exist between students and teachers. He also 
stressed that this committee was attempting to carry on the approach 
of the first committee by stressing education, voluntary workshops 
for students desiring to stop smoking, and giving students (with parental 
permission) an opportunity to smoke outside the school building. This 
approach eliminated the need to suspend students for smoking. Sus
pensions were reserved for students smoking in the school building. 

Mrs. Rudlin suggested that the burden of keeping the smoking areas 
clean be removed from the responsibility of the Student Council. 
Mr. Sullivan responded by noting that the report indicated problems 
in this area and the best that Student Council members could do was 
by "example" and by voluntarily assisting in keeping the areas clean. 
Mr. Butcher pointed out that the committee in no way condones 
smoking, but feels that this proposed policy is a practical approach 
to the matter. 

Mrs. Reeder thanked the committee members for their efforts in this 
matter and those who offered suggestions. However, the matter will 
be held over for further community input, prior to approval by the Board. 
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Mr. Tohn F. Sullivan I Assistant Superintendent - School Administration, 
presented his report coverin8 the following areas: 

Organization and Administration of the Howard Vocational
Technical Center 

Dr. Richard N. Tones, Principal, was present for this discussion. 

This report covered the goals and objectives, school facilities, 
organization, enrollment, community involvement, youth organiza
tions and activities, special events, and work experience program. 
A detailed report indicated the value of the work experience program 
the satisfaction of employers with students' performance, and the 
willingness of employers to participate in the Work Experience 
Program again when job positions are available. 

Dr. Murphy asked if any new programs are planned. Dr. Tones 
responded that a number of new programs are being considered, 
some of which will be short term ones that can be implemented 
during the time that the skill is in demand. When this is no longer 
needed, the equipment can be changed so that the shop can be set 
up for another program that is in demand. Dr.· Goedeke pointed out 
that planning money for an addition to the Vocational-Technical 
Center has been requested. As plans are developed for the addi
tion, new pro9'rams will need to be identified. Mr. Schoenbrodt 
asked if coordination exists between the administration of the 
Vocational-Technical Center and the Howard Community College 
as far as course offerings are concerned. Dr. Tones agreed and 
added that faculty members from each of the schools serve on the 
Advisory Council, thereby providing for coordination between the 
two programs • 

Organization and Administration of Glenwood Middle School 

Dr. Tames DiVir8ilio, Director of Middle Schools, and Mr. Eugene 
E. Estes, Principal of Glenwood Middle School, were present for 
this discussion. 

The report included a review of the school and community settinS' in 
which Glenwood Middle School is situated, the phios ophy, staffin8, 
and special events that are scheduled throughout the school year. 

It was noted that the cafeteria is used daily as a gathering place 
for senior citizens to eat a nutritious noon meal and socialize while 
learning and working together on crafts. Mrs. Buswell asked if 
this group had any contacts with the students in the school. Mr. 
Estes replied that at the present time they remain self-contained 
for their meal and program. 
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Dr. Murphy asked that Mr. Estes, who had formerly served as 
principal of a combined elementary-middle school, his opinion 
of the feasibility of such combined schools. Mr. Estes indicated 
that there are advantages as far as use of materials, equipment, 
articulation between students, etc. are concerned; however, the 
administrative staffs must work well together in order to develop 
an atmosphere in which the students of both schools may be able 
to work toward their proper goals. When asked if the advantages 
of the combined school overcame the disadvantages, Mr. Estes 
indicated that the disadvantages would cause him to prefer 
separate schools. 

Summer School Schedule - 1978 

Dr. James Di Virgilio, Director of Middle Schools, reported that 
the summer schools in 1978 will be held at Hammond Elementary, 
Hammond Middle, and Hammond High Schools. Summer school 
will begin for high school students on June 22 and for elementary, 
middle, and special education students on June 26. Mrs. Buswell 
pointed out that registration is scheduled for June 1 which is late 
for staffing arrangements to be made. Dr. DiVirgilio respo - ed that 
it is difficult to get parent responses before that time, so they will 
proceed as in previous years to set up the courses and make changes 
as necessary. Once again the need to hire staff before registration 
is complete was brought out. Mr. Sullivan indicated that staff will 
review the matter further. 

Organization and Administration of Bushy Park Elementary School 

Mr. Edward Alexander, Director of Elementary Schools, and Mrs. 
Shirley Meighan, Principal of Bushy Park Elementary School, were 
present for this discussion. 

This report included a review of the school and community; philo
sophy, objectives, and commitments; design for learning; areas of 
learning; school staff and administration; faculty data; learning 
media services; pupil services; school plant and facilities; articu
lation plans and programs and special activities. 

Mrs. Meighan responded to questions regarding the informal weekly 
report of each student's progress which is sent home each Friday. 

Mrs. Meighan indicated that the new facility is very pleasant and 
appropriate for the education programs, but suggested two changes 
in future facilities: (1) storage space for physical education equip
ment and custodial supplies; and (2) better location of the students' 
lavatories. 
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Status Report - West Friendship Elementary School 

Mr. John Becker, Prine ipal, together with Mr. Alexander have 
toured the renovated facility and as a result of mutual concurrence 
between administration and faculty it has been determined that 
the staff will begin on Saturday, February 18, to work in the new 
school on Saturdays and after school to prepare for the occupancy 
of the new facility. 

The schedule will require that only three teachers be away from 
school on any given day with the exception of February 21 when 
four teachers will be working in the new building. In following 
the schedule, classes could commence in the new facility any 
time after February 2 7, 19 78. 

Staff Development Activities 

Dr. Lee Smith, Supervisor of Staff Development, reported the 
following are offered: 

1. Cardiopulmonary Resuscitation Course (CPR) 
2. Workshop on Epileptic Seizures 
3. Smoking Clinics for High School Students and/or Teachers 
4. Retirement Information Seminar 
5. Educational Leadership Development 
6. Reading in the Content Areas 
7. Effective Teaming 
8. Leaming Stations/Centers 
9. Learning Activity Packets 

10. Students who Evidence Specific Leaming Disabilities: An 
Overview 

11. Centers - Make and Take 
12. "Something Old, Something New" - Make and Take 

Dr. Smith noted that certification for the CPR course is valid for 
three years, after which re-certification is required, Those who 
wish to check on their certification status may consult one of the 
instructors in the high schools for information and assistance. Dr. 
Murphy stressed that it is most important for all persons who have 
received a certificate for the CPR course be made aware of this 
requirement. 

Pupil Personnel Activities 

Mr. John Russell, Supervisor of Pupil Personnel, and Dr. Arlene 
Gamble, PsycholoSist, were present for this discussion. 
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Mr. Russell reported that in order to provide for the mental health 
needs of the school system the employment of a psychiatric con
sultant was recommended. Because of the amount of time requested 
and budseted, and the criteria to be met, a suitable applicant was 
not available. However, Dr. Ulku Ulgur, who has previously 
worked with the Child Study program and served on the excess cost 
review committees and who has extensive experience as a university 
instructor and practicing psychiatrist, has agreed to employment 
as a consultant for two hours each week. Additionally, Dr. Ulgur' s 
associate, Dr. Sydney Cohen, has agreed to furnish individual 
psychiatric evaluations on a contract basis for these cases where 
such an evaluation is needed to determine suitability for placement 
in the classes for the emotionally handicapped. Mrs. Rudlin asked 
if the time devoted to this program this year is comparable to that 
which was given in previous years under the School Consultation 
Program. Mr. Russell responded that as far as psychological 
services are concerned we are spending more time with the students 
this year. As far as other aspects of the mental health program are 
concerned, Mr. Russell feels that we are making progress, that we 
have reduced the number of tests administered, and we are doing 
many of the kinds of things, time permitting, which was done 
through the services of the School Consultation Program. Dr. 
Murphy asked if there are services that should have a high priority 
which we are not doing. Mr. Russell responded that we have touched 
on all of the types of services but have done things on a pilot basis-
other schools would like to have the same services. 

It was reported that Ms. Betty Middleton, School Psychologist, is 
working with parents of students in self-contained SLD classes at 
Rockland Elementary School. These parents who are looking for 
some guidance in ways of helping their youngsters cope with their 
learning disability are now meeting once each month. Ms. Middleton 
uses a discussion group format. 

An in-service training workshop with the seventh grade teachers at 
Patapsco Middle School was held the last week in November in order 
to help teachers deal with students who have serious learning and/or 
behavior problems. This meeting has been followed with a visit to 
the Rose School in Washington to view the techniques which are 
practiced in the classroom, and additional in-service meetings. 

Dr. Gamble reported on the discussion Groups designed to aid 
students understand themselves and others are taking place in 
Waterloo Elementary and Northfield Elementary Schools. These 
are four-week effectiveness programs in which activities take 
the form of art projects, puppet activities, and group discussions 
centering around personal and school related themes. Dr. Murphy 
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asked if the techniques can be effective with persons who are 
not familiar with the techniques. Dr. Gamble responded that 
workshops are held in which these skills are shared and there 
is a follow-up with each school. Small sroups of children 
practice the skills, then share them with others. Parent 
permission is secured for those childrm who participate. 

Dr. Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional 
Services. presented her report covering the following areas: 

Curriculum 

Proposed Textbook Display 

In accordance with policy and procedures, the selection committees 
have made their selection of textbooks and other instructional 
materials proposed for use in the Howard County Public Schools. 
Textbooks proposed for use in Howard County schools will be dis
played atAtholton High School, Room 116-A, Monday, January 30, 
through March 9, from 9 a.m. to 12 noon and from l p.m. to 4 p.m. 
Monday through Friday. The display will also be open on Tuesday 
evenings from 7 p.m. to 9:30 p.m. and on Saturday, March 4, from 
9 a.m. to 12 noon. 

Mrs. Buswell asked if the Criteria Review Committees have full 
membership. Mr. Soles responded that the committees are cur
rently complete. However; insufficient applications have been 
received for new appointments to be made this spring. He indi
cated that the schedule will be reviewed in order that letters of 
invitation to serve on the committees will be circulated in 
November, rather than in December. 

Poets-in-the-School 

Mr. Gordon Hayward, Supervisor of English Language Arts, 
reported that the Poets-in-the-School program will be continued 
for the fourth year in our schools. This program is funded jointly 
by participating systems and matching grants from the Arts Council. 
Nine elementary schools have already participated and all will 
have participated by 1981-82. Published, practicing poets visit 
schools to conduct poetry writing workshops. These workshops 
consist of five days in the classroom plus orientation and follow-up 
visits equivalent to one more day. 

Dr. Murphy asked about the effectiveness of the program. Mr. 
Hayward responded that it is an excellent program and one that 
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he would like to have in the secondary schools also. He felt 
that there is no substitute for a real live artist working with a 
group of students. 

Symphony Program 

Mr. Eugene Miller, Supervisor of Music, reports that approximately 
1,930 fifth graders will attend a concert by the Baltimore Symphony 
Orchestra on February 10, 1978 at Hammond High School. 

Waterloo Middle School Industrial Arts Program 

Mr. Max Smith, Supervisor of Vocational Education, has reported 
on the Industrial Arts Program at Waterloo Middle School known as 
the "Ohio Plan". Students in grade six receive the same program 
as other Howard County sixth graders. These students receive an 
introduction to mechanical drawing, woodwork, metalwork, and 
electricity. Students in grades seven and eight at Waterloo Middle 
participate in the "Ohio Plan" which has the following topics: 

Grade 7 - World of Construction 
Grade 8 - World of Manufacturing 

Mr. Smith explained that this program is more career oriented and 
is pursued for an entire year while in other schools the industrial 
arts course is given for only nine weeks. Mrs. Puncke, President 
of the PTA Council of Howard County, expressed concern that stu
dents in the "Ohio Plan" are not receiving any music or art courses. 
Mr. Smith pointed out that many of these students will continue their 
high school education at the Vocational-Technical Center and the 
"Ohio Plan" is most appropriate. Further, students do participate 
in music and art programs at each grade level. 

Mathematics League 

Mrs. Louise Watkins, Supervisor of Mathematics, reported that 
the Mathematics League, under the sponsorship of Mrs. Lynn 
Collins, has had three meetings so far this year, with an average 
attendance of 75 students at each meeting. 

In-Service -- Gifted and Talented 

Mr. Gerald Einem, Resource Teacher for the Gifted and Talented, 
reported that Gifted and talented in-service programs were pro
vided during the first semester for teachers from seventeen schools. 
The schools participating are those which were approved by the 
Board of Education as a part of the Model School receiver-feeder 
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school system. In addition, one nonpublic school, under the 
ESEA Title IV-C project, participated. 

Youth Safety Program 

Mr. Ronald Elwell, Supervisor of Health and Safety, reported 
that the Twenty-Second Youth Safety Conference sponsored by 
the Safety Council of Maryland and The Sunpapers will b~ held 
at Centennial High School on Thursday, February 2, 1978 from 
9 a.m. until 1:30 p.m. Approximately 225 students from eleven 
school systems in Maryland are expected to attend. 

Instructional Services 

Advanced Placement Courses and Testing 

A survey of advance placement courses and testing procedures 
offered in each high school is currently being conducted by Mrs. 
Media Pennington, Supervisor of Guidance. The results will be 
reported at the February meeting of the Board of Education. 

Special Education 

Dr. Martha Sullivan, Supervisor of Special Education, reported 
that visits have been made to seven nonpublic schools during the 
months of November and December by her and/or her staff. Mrs. 
Rudlin accompanied Dr. Sullivan when the visit was made to the 
Devereux Foundation. Other visits are planned in the near future, 
and Board members are ufged to accompany staff members on these 
visits. 

Dr. Sullivan further reported that the Special Education staff will 
present two workshops at the Annual Special Education Workshop 
to be held Friday, February 3, 19 78, at the Sheppard and Enoch 
Pratt Hospital. 

Staff Recognition 

Mrs. Louise Watkins, Supervisor of Mathematics, and Mrs. Reva 
Bryant, Supervisor of Elementary Schools, have been requested by 
the State Superintendent of Schools to meet with persons responsible 
for mathematics instruction throughout the state for discussions. 

Mr. John A. Soles. Director of Curriculum, has been asked by the 
State Superintendent of Schools to serve as a member of a task 
force to examine the State Department of Education's environ
mental education program accomplishments and to plan future 
activities for this curricular area. 
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Dr. Donald· Staggers. Supervisor of Foreign languages, has received 
a letter of thanks from the State Department of Education for the work 
he did in conjunction with the Foreign language, ESOL, and Bilingual 
Education School Facilities Conference held at Centennial High 
School in November. ·Dr. Staggers introduced the keynote speaker 
and chaired a panel discussion. 

Adjournment 

There being no further business to come before the Board, a motion was 
duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and carried that 
the meeting adjourn at 11: 15 p. m. 

At 5 p.m. at the Board of Education offices, the Board of Education of 
Howard County held a planning meeting to discuss personnel matters, 
including personnel needed for maintenance of school grounds and cable 
television; and negotiations. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, January 31, 1978 - 8 P.M. 
Howard Hi9h School 

The Board of Education of Howard County held a special meeting on 
Tuesday, January 31, 1978, at 8 p.m. in the auditorium of Howard High 
School. · The purpose of the meeting was to provide an opportunity for 
interested citizens to present their views concerning items which appeared 
in the Superintendent's Proposed Operating Budget for FY 1979. The 
following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
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Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Information Officer 
Steven Rehm, Budget Assistant 

Mrs. Reeder opened the meeting and indicated that the Board members will 
review the comments from the public at this hearing, prior to the work 
session scheduled for February, 22 at 9 a.m. in the board.room, following 
which the Operating Budget for FY 1979 will be approved. 

Dr. Goedeke welcomed those in attendance, and introduced Mrs. Elizabeth 
Bobo, a Howard County Council member; Board members; and staff who 
were present. He called attention to the fact that following the Board ap
proval of the Operating Budget, it will be submitted to the County Executive 
on March 1. After his approval, the budget will be forwarded to the County 
Council no later than May l; the Council will make its decision by June 1. 

Dr. Goedeke then gave an overview of the Superintendent's Proposed 
Operating Budget for FY 1979 in the amount of $47,528,154. He reported 
that negotiations with the Howard County Education Association have not 
been concluded and there are no funds in the proposed budget to give 
teachers a salary increase beyond the usual increment. In fact, a letter 
has been written to the State Superintendent of Schools requesting that 
"impasse" be declared and that a panel be established to assist in 
resolving the differences. When the report of the panel is received, the 
Board will then make a final determination as to the matters which have 
been the subject of negotiations. The salaries for teachers will then 
be established. 
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The salary increase for classified employees as found in the proposed 
budget is 4. 5%. 

It was pointed out that student population is still increasing in the 
Howard County Public School System, but not as rapidly as in previous 
years. 

The reasons for the increases in the major categories were presented 
verbally by Dr. Goedeke. Reference was made to the specifics detailed 
in the document entitled: "Overview of Superintendent's Proposed 
Operating Budget for FY 1979 ", copies of which were given to all persons 
in the audience. 

In summary, the budget as proposed is reasonable and justifiable, since 

it will permit us to carry out our well defined plan for continued 
progress throughout the schooi system; 

it recognizes the funding problems facing the County and at the 
same time attempts to be responsive to our most essential needs; 
and 

it will allow us to keep pace with inflationary costs and a growing 
student population. 

Dr. Goedeke asked that the community, the County Executive, and the 
County Council eive sufficient priority to this budget request so that it 
may be funded. 

Following a short recess, Mrs. Reeder called the meeting to order and 
indicated that time would be limited to three minutes for each individual 
who wishes to speak and five minutes for groups or organizations. If 
more time is necessary for the presentation, the Chairman asked that a 
summary be stated and a copy of the entire presentation be given to the 
Board members for further review. 

Following are the pertinent facts presented by the speakers: 

Mr. James Mitchell (Association of Elementary School Principals) -- non
teaching vice principals in all elementary schools; improved staffing -
especially in the larger elementary schools; increased work year for secre
taries in elementary schools from ten months to twelve months. 

Mr. E. Joseph Picek (Association of Secondary School Principals) -- im
proved staffing in secondary schools; two "extra" teachers in middle 
schools; basic proficiency teacher in high schools; educational aides in 
middle schools; restoration of custodial force which was deleted in the 
FY' 1978 Operating Budget; additional teachers' secretaries in high schools; 
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restoration of funding for substitute teachers; additional telephone funding; 
an additional teacher to be added to the staff of each high school. He also 
indicated support of requests of Association of Elementary School Principals. 

Mrs. Bonnie Kirkwood (Howard County Media Association) -- media aides in 
elementary schools to assist media specialists. 

Mr. Eldon Hart (Howard County Bus Contractors Association) -- increased 
mileage supplement from s½¢ to 7¢ per mile; funding of $0 for reimbursement 
for additional services (such as taking buses for inspection); 10% increase 
was requested by the State Department of Transportation, but this has been 
cut to 8%. 

Mrs. Linda Ellestad (League of Women Voters) -- improve teacher/pupil 
ratio; full-time non-teaching vice principals. in elementary schools; ad
ditional programs for special education and for the talented and gifted. 

Ms. Ellen Dowling (President of Howard County Education Association) 
increase in basic staffing; support of teacher of basic proficiency; non
teaching vice principals in elementary schools; additional staffing to per
mit department heads to cover their assigned duties; twelve months' duty 
for principals' secretaries in elementary schools; aides in kindergarten, 
media centers, and science areas. Ms. Dowling also reported that HCEA 
has notified the State Department of Education that Howard County has 
gone to impasse in the negotiations; the Board will submit a supplemental 
budget when the differences have been settled and the amount of increase 
for teachers' salaries has been determined. 

Mr. William White (Industrial Educational Alliance of Howard County) -
urged funding of Career Education workshop for middle school teachers to 
be held in 1979. 

Mrs. Elizabeth Mohr (parent) -- improvement of staffing, especially in the 
larger schools; improvement of academic programs; provision of self-contained 
SLD classrooms; administrative assistants in elementary and middle schools; 
twelve months' duty for principals' secretaries in elementary schools; aides 
for art teachers, kindergarten classes, and media specialists; new district
ing for Talbott Springs Elementary School; change in staffing policy to pro
vide staffing in accordance with school needs (and not by buildings); better 
staffing ratio, a gifted program, and additional aides for Phelps Luck, 
Stevens Forest, and Talbott Springs Elementary Schools. 

Mrs. Heeth Mccown (parent) -- more equitable allotment of funds and staff
ing to the various schools. 

Mrs. Barbara Russell (parent from Talbott Springs Elementary School) -- im
proved staffing; model school programs; possibility of securing funds from 
P. 94-142; no re-districting but continue to serve the students where they are. 
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Mrs. Edna Puncke (President, PTA Council of Howard County) -- improved 
staffing ratio; instructional aides and aides for media specialists; basic 
proficiency program; twelve months' duty for principals' secretaries in 
elementary schools. 

Mr. William Manning (Dasher Green Elementary School PTA) -- supports 
efforts for continued excellence in the Howard County Public School 
System; overall support of budaet. Mr. Manning also read a letter from 
the Owen Brown Village Board indicating unanimous support of the objec
tives of the Dasher Green Elementary School PTA for a non-teachin8 vice 
principal; reduction of class size; aides for kindergarten classes and 
media specialists; twelve months' duty for principal's secretary; and 
additional classroom teachers. 

Mrs. Karen Federline (President. Clarksville Elementary School-PTA) -
pleased to note that some of the suggestions· of this PTA are incorporated 
in the budget as presented; fully supports Operating Budget as proposed; 
continued request for non-teaching vice principals in elementary schools 
until all schools are covered; twelve months' duty for principals' secre
taries in elementary schools; additional aides in kindergarten and media 
center; more equitable assignment of aides (not on a building basis); in
creased custodial staff; workshops for teachers; instructional materials. 

Mr. Anthony Doyle (Centennial Elementary School PTA) -- increased staff
ing to reduce class size; non-teaching vice principals in elementary 
schools; aides for kindergarten and media center; increased custodial 
staff; additional funds for expendable materials so PTA will not have to 
raise funds to supply needs of the school. 

.. 
Mrs. Sullivan and Mrs. Fran Coulson (Whiskey Bottom Road Elementary School) 
-- reduce staffing ratio; provide aides for kindergarten and media centers; 
additional learning materials; twelve months' duty for principal's secre-
tary; staff all schools with regard to their basic needs. 

Mrs. Irma McNeal (President. Concerned Parents for Educational Excellence) 
-- full multi-ethnic program in grades K-12; sufficient time for teachers to 
review the multi-ethnic materials that are available; funds for complete 
track program in the Howard County public schools; more individual edu
cation of each student to prepare him/her to make a living. 

Mrs. Ann Wicke (Chairman. Middle .School Committee) -- improve staffing 
ratio; supports proposed budget to reduce class size and daily workloads 
of teachers; stressed the importance of the Board members and Superintendent 
indicating to the County Council and to the Executive what we must have for 
our middle school programs, especially smaller classes so teachers can get 
to know the students better. 
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Mr. John Graves (Middle School Committee) -- indicated support of the 
presentation of Mrs. Ann Wicke, Chairperson of the Ad Hoc Middle School 
Committee; strongly endorses request for twenty-two additional teachers 
and instructional aides in middle schools. 

Mrs. Martha Sue Hettchen (Parent and member of Executive Committee of 
Waterloo Middle School PTA) -- supports reduction in staffing ratio in 
middle schools; supports career education program. 

Miss Leslie Rose (Chairman of Student Council Representatives to Board of 
Education) -- compensation for Student Council advisors in the high schools. 

Mrs. Jean Weissburg (President of Wilde Lake High School PTSA)-- supports 
the exceptionally fine budget which is proposed, with particular reference 
to full-time basic proficiency program; science laboratory aides; restoration 
of custodial positions; addition of a • 5 teachers' secretary; computer guid
ance information system for all high schools; twelve months' guidance 
secretary for each high school; provision for time for department heads to 
perform their duties and make evaluations of teachers; critical repairs at 
Wilde Lake High School. 

Ms. Betty Stewart (Howard County Association for Children with Learning 
Disabilities -- additional classes for children with severe learning dis
abilities; stress early identification of disabilities; trained counselors; 
additional aides; reduction in class sizes and in the skills laboratories; 
20% increase in special education funding (instead of the 10% in the 
proposal). 

Ms. Betty Behards (parent) -- commended staff for working with her son; 
requested additional funding for those children who need special help or 
non-public placement. 

Mr. Francis Pott (parent) -- additional psychiatrists and diagnostic staff 
to work with special education students; a special education trained teacher 
or aides to assist special education teacher in the middle schools as pre
ferred by the principal; one self-contained classroom in each high school; 
in-service training in special education for regular teacher; encourage 
programs for disruptive youth. 

Mr. Wilfred Wright (Howard County Association for Retarded Citizens) -
include funding for early beginning program in the budget; infant stimulation 
program; indicated that HCARC wants to work closely with the Howard County 
Public School System in the transition of the early beginnings program. 
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Ms. Yvonne Proch (Howard County Association for Retarded Citizens) -
supports continued progress and programs for all special education students; 
media aide, a • 5 physical education teacher, and vocational work study _co
ordinator at Scaggsville; two additional classrooms and an additional bath
room at Scaggsville; early beginning program as recommended by HCARC; 
summer workshops for curriculum; self-contained classes in high schools; 
integration of handicapped children into other schools in the county. 

Mrs. Sylvia Vinson (Howard County Council for Exceptional Children) 
decrease teacher/pupil ratio; increase services to students; counseling 
services for elementary schools; increase in-service workshops for special 
education teachers; increase supplies and materials; increase secretarial 
help at Rockland Elementary School; testing materials for assessments 
done for regular school population; provide coordinator for special education. 

Mrs. Nancy Rhead (parent) -- additional staffing in related arts program; 
improved staffing in middle schools; additional staffing for schools which 
house EMR students; stressed need for special help for students when they 
begin to mainstream into the regular classes. 

Mrs. Jean Poholsky (Howard High School PTSA) -- indicated support of the 
inclusion of the following in the proposed budget; high school science aide; 
additional teachers' secretary; proficiency teacher for mathematics and 
English; full reimbursement for telephone services; restoration of custodial 
positions. Requested full consideration of the following items which have 
been deleted from the proposed bu<;lget: additional guidance counselor; 
a • 5 band instructor to provide a full-time band instructor; computerized 
attendance procedures in all county schools; increased telephone service; 
restoration of funds for ninth grade athletic program; uniforms for teams. 

Mr. Willie Armstrong and Mr. Ronald Manico Levite (Thunder Hill Elementary 
School parents) -- partitions around the team areas and art facilities. 

Mr, Alton Davis (Oakland Mills High School PTSA) -- supports budget-except 
the section dealing with "Student Activities". Recommends a supplemental 
account for a track and field program in the county, and sufficient funds for 
all athletic equipment. 

Mrs. Myrna Lapides (Howard County Mental Health Advisory Board) -
indicated regret that the School Consultation Program was cut in funding 
this school year; recommended additional psychiatrist, additional pupil 
personnel worker, and a paraprofessional to be added to the staff; summer 
workshops for staff; program for disruptive youth; stressed need to evalu
ate the program which is now being used in place of the School Consultation 
Program as supplied by the Howard County Mental Health Department. 
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Dr. Carl Segal (private citizen) -- supports one additional psychiatrist and 
and pupil personnel worker; eleven months staffing for persons in the pupil 
personnel division; additional staffing to make the school consultation 
program available in all county schools; indicated there are approximately 
2500 children who are seriously in need of psychiatric or special help; 
need for special help and greater understanding of students who are main
streamed in the regular programs of our schools. 

Mrs. Eleanor Butehorn (Howard County Mental Health Association) 
endorsed statements made by Dr. Segal; supports pupil personnel efforts 
and funding; eleven months' employment to provide planning time; work
shops for school faculties; consultant services; supports disruptive youth 
program; offered help of the Howard County Mental Health Association 
with our school consultation program and indicated support of this program. 
Mrs. Butehorn closed with the reading of a letter from the President of the 
Howard County Mental Health Association indicating support for the pupil 
personnel division and urging concern for all children with difficulties. 

Mrs. Mary Ellen Zorbaugh (Harper's Choice Middle School PTA) -- improved 
teacher/pupil ratio; instructional aides; restoration of custodial staff; funds 
for substitute teachers; staff development workshops; indicated support will 
be given when this budget is reviewed by the County Council. 

Dr. Georse Gee (Hammond Middle School PTA) -- supports budset; additional 
storage areas; requested that lockers be moved into corridors to provide 
space for the science area. 

Mrs. William Buchanan (Scaggsville parent) -- work coordinator to develop 
curriculum for children in the vocational area. 

Adjournment 

There being no further business to come before the Board, the meeting 
adjourned at 12:05 a.m. 
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Tuesday, January 31, 1978 

Special meeting to provide an opportunity for interested citizens to present 
their views concerning items which appeared in the Superintendent's 
Proposed Opera ting Budget for FY 19 79. 

Pages 301-307 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUN1Y 

Monday, February 13, 1978 - 7:30 P.M. 
Howard Hi8h School 

The Board of Education of Howard County held a special meetinq on Monday, 
February 13, 1978, at 7:30 p.m. in the auditorium of Howard High School. 
The purpose of the meeting was to provide for an opportunity for interested 
citizens to present their views concerning the proposed district lines for 
the school year 19 78-79. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
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Charles I. Ecker,Assistant Superintendent-Business Management & Finance 
John F. Sullivan, Assistant Superintendent-School Administration 
Donald Beqeny, Director-Planning and New School Facilities 
Maurice Kalin, Supervisor-Research and Development 
Paul F. Rhetts, Public Information Officer 

Mrs. Reeder opened the meeting at 7:45 p.m. and indicated that those who 
were unable to attend the meeting because of the inclement weather may 
send their requests/comments in writing or by telephone to the Board and 
thes~ will be given consideration in the final decisions. It was pointed 
out that the proposals have been,developed by the staff based on what was 
felt to be "for the good of the children". Mrs. Reeder made it clear that 
the Board members were present to listen to the public and no decisions 
would be made until a careful review was made of all of the facts and com
ments. Further, notice will be given of the exact time and place of the 
public work session of the Board when the final decisions on district lines 
for the school year 1978-79 will be made. 

Inasmuch as approximately half of the persons who were listed on the 
agenda for this meeting were concerned with the closing of the Guilford 
Elementary School, it was agreed to use the suggestion made by Dr. Murphy 
that one-half of the persons who were speaking on other than the Guilford 
Elementary School be called first; then one-half of the persons who were 
concerned with the closing of Guilford Elementary School; and then finish 
the remaining list in that order. Each speaker was asked to limit the 
presentation to five minutes. 

Mr. Victor Newton (Braeburn Neighborhood) -- opposed district lines pro
posal for this neighborhood. Wanted children to continue to attend 
Clarksville Elementary because it has some traditional concepts and 
children will go on to a traditional middle school. 
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Mr. Anthony Prate (Sebring Civic Association) -- requested answers to l 
questions re: the structure of Clemens Crossing Elementary; when principal . 
of Clemens Crossing Elementary will be appointed; who determines which 
children will use the open space and which will use the self-contained 
rooms in the new school; which students have a choice of remaining at 
Atholton Elementary or going to Clemens Crossing Elementary. Staff re-
sponded that Clemens Crossing will have a modified open space and all 
pods will have a self-contained room; the principal will be appointed in 
the fall of 1978; faculty of the school determines which students will use 
open space and which will use self-contained rooms. Traditionally, 
students who are fifth graders have been given the opportunity to be trans-
ferred or to complete the elementary school program in their home school 
with transportation provided. 

Mr. William Cosby (Representative of Guilford Elementary School PTA) -
advised that the Guilford community has been surveyed.and supports the 
continuation of Guilford Elementary School. The community also supports 
the modernization of the facility. If needed, students should be bused 
into Guilford Elementary until the community grows and generates suf
ficient pupil population of its own. 

Mr. Thomas Harris, Director. Howard County Planning. and Representing 
Dr. Edward Cochran. County Executive -- supported' the continued operation 
of Guilford Elementary. Reported that $356,250 of taxpayers money has 
been committed to the Guilford community in the form of park land, play
ground equipment, energy conservation, etc. Further, between 1977 and 
1982 $5,258,210 will be spent on ·street lights, water mains, acquisition 
and development, sewerage, storm drains, etc. Mr. Harris further in
dicated that local funding was not discussed with Dr. Cochran, but the 
County Executive did stress that he wanted Guilford Elementary kept open. 
He further indicated a commitment to the Savage area. Ultimate develop
ment indicated that the region east of Route #95 would be in the Savage 
district and west of Route #95 would be in the Guilford school district. 

~Mr=as'"'''-'T"'e.,l"'e"'sc.::ta=--=R.:.:i_.g"'g"'s:.....i!.,.a..Jp.,,a..,r.,e.._n._.t""l _____ - - opposed c 1 os in g of Guilford 
-Elementary School. 

Mr. Dorsey Morgan (Waterloo Elementary) -- supported re-districting of 
Jessup students from Guilford Elementary to Waterloo Elementary. If this 
re-districting plan is not approved by the Board of Education, parents of 
students in Jessup will ask that their children attend Waterloo Elementary. 

Mrs. Patricia Mahle (Centennial High) -- suggested change in district 
lines for Centennial High. All high school students in Harper's Choice 
should be able to attend the same high school; this would include the 
neighborhoods of Longfellow, Hobbit' s Glen, and Swans field. : j 
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Mr. Steve Feher (Owen Brown Village Board) -- requested that Talbott Springs 
and Dasher Green neighborhoods remain intact; requested that temporary 
district lines be stabilized until another school is built in this area. 

Mr. Fred Weaver (interested citizen and concerned parent) -- requested 
that Guilford School be kept alive by increasing its enrollment, until 
money is available for renovation. 

Mrs. Ethel Hill-- requested that if Board of Education has no recommendation 
other than closing Guilford Elementary, then a task force composed of repre
sentatives of Clemens Crossing, Department of Education, Principal of 
Gullford Elementary, four parents from community, etc. should be assigned 
the task of exploring all options. Further recommended that Guilford 
Elementary continue through 1978-79 to enable a thorough study of options. 

Mrs. Susie Moore -- indicated deep emotions and real concern of residents 
of Guilford community; school must remain open to insure growth and 
stability; school will help draw people to the community; church and school 
are important parts of the community; suggested combination school and 
community center. 

Ms. Carolyn Lomax (member of Guilford community) -- strongly supported 
continuation of Guilford Elementary; church and school are vital parts of 
the community; community is being stripped of those things that are necessary. 

Mr. Silas Craft (First Baptist Church of Guilford) -- requested that the 
operation of Guilford Elementary be maintained for social implications and 
historical reasons; Guilford Elementary is an unique institution and should 
be maintained; requested that dishict lines be altered to furnish sufficient 
student population to keep Guilford Elementary open. 

Mr. Aubrey Edwards (representative.of Parents for. Educationa,l.ExceUence) 
supported Guilford Elementary School community; not satisfied with reasons 

. given for the need to close Guilford Elementary; community will lose identity 
if school ts·ta'ken,away. -, 

Mr. Michael Hammond (resident of Hopewell) -- advised that he was against 
any plan to close Guilford Elementary; school and church are factors in'':,: 
Guilford; pledges support to Guilford, its neighborhood, its church, and 
above all 01ts school. 

Mrs. Lin Eagan -(resident of Elkhorn) -·-.-urged· acceptance of boundary 
recommendations· for Dasher Green.· 

Mrs. Jane Stokes (representative of Carroll Heights Improvement Association) 
believed in Guilford community and the right to· have· a neighborhood· school; 
families with children will not choose Guilford for residence if it has no school 
and other families living in Guilford may choose to move elsewhere; opposed 
Guilford children being bused to other schools as they cannot participate in 
extra curricular activities. 
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Mrs. Leola Dorsey (Guilford area)-- recalled the efforts of the Guilford 
community to make it a viable community; church and school are vital parts; 
suggested that children be bused from Waterloo Elementary to Guilford· 
Elementary. 

Mr. Wardell Lindsay (Institute for Community: Development of Howard County) 
-- reminded the Board that Guilford has been stripped of jobs, housing, etc.; 
closing of Guilford Elementary is systematic design to destroy the community; 
keep Guilford open. 

Mr. Tames Mott (Guilford Steering Committee) -- remarked that the com
munity has church, small community store, and a school -- things you 'first 
look for; pleased with things Guilford Elementary staff are doing; expect 
to have a park in the near future; housing is coming along; wants Guilford 
Elementary kept open. 

Also, requested that the name of Harriet Tubman be placed on the building 
where the Harriet Tubman High School was housed or on another building 
in the county. 

Reverend John Wright (First Baptist Church) -- felt that if school is closed 
it will never reopen; church, home, and school are major factors in the 
development of a community. 

Mrs . Ronnie Berkowitz (Howard County Human DeveloPment Committee) 
requested that decision to close Guilford Elementary be reconsidered; 
residential nature of Guilford should be retained and protected; block 
grant funds are available; County has provided additional funds to the re
habilitation program for Guilford.' Suggested innovative pilot programs, 
early education, etc. 

Mr. Nathan Green (attorney representing Guilford Steering Committee) -
called attention to the efforts of this committee to get the Guilford Plan ap
proved; County government has committed itself; asked why Board of 
Education is "marching in the opposite direction"; indicated that Guilford 
is in the present predicament because of racism; boundary lines have not 
changed in twelve years; requested correction of past practices of school 
boards - affirmative action. 

This concluded the presentations. However, a number of persons made 
further comments and suggestions. Mr. Cosby pointed out that many 
factors were involved in the present situation at Guilford Elementary 
(State took over construction program, funds were denied when requested, 
student population decreased, etc.) He indicated good rapport with the 
present administration and Board of Education. Stressed that school 
must be enlarged and renovated. 

' -l 

1 



. J 

. j 

February 13, 1978 

Mr. Weaver again pointed out that district lines must be altered to enable 
an increase in the student population of Guilford Elementary • 

Mr. Craft called attention to industry and business development which 
should help Guilford community to grow. 

Adjournment 

There being no further business to come before the Board, the meeting 
adjourned at 9:45 p.m. 
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Monday, February· 13 , 19 78 

Special meeting to provide for opportunity for interested citizens to pre'-· 
sent their views concerning the proposed district lines for the school 
year 1978-79. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION .OF HOWARD COUNTY 

Tuesday, February 14, 1978 

The Board of Education of Howard County held its regular meeting on Tuesday, 
February 14, 1978,at 9 a.m. in the board room. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Mary R. Hovet,Assistant Superintendent-Curriculum and Instructional Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts , Public Information Officer 

Mrs. Reeder called the meeting to order at approximately 9:40 a.m. following 
the Board Listening Post session, and asked for a motion to approve the 
minutes of the regular meeting held on January 24, 1978. Clarifications 
were noted on pages S, 6, 7, and 10, after which a motion was duly made 
by Mrs. Buswell, seconded by Mrs. Rudlin, and carried to approve the 
minutes as corrected. Clarifications were then noted on pages 3, S, 6, 
and 7 of the minutes of the special meeting held on January 31, 1978, 
after which a motion was duly made by Dr. Murphy, seconded by Mrs. Buswell, 
and carried to approve the minutes as corrected. 

The Chairman asked for a motion to approve the agenda as prepared by the 
Secretary. A motion was duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the agenda. 

Student Council Representatives - Miss Leslie Rose (Wild•~ Lake High), 
Mr. Greg Marlow (Athol ton High). Mr. Benjamin Barnett (Hammond High), 
and Miss Brenda Nichols (Vocational-Technical Center) 

There were no Student Council representatives present at this meeting. 

Old Business 

Response to questions raised by the representatives of the Peace 
Action Committee 

Dr. Maurice Kalin, Supervisor of Research and Development, and 
Mrs. Media Pennington, Supervisor of Guidance, were present 
for this discussion. 
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Dr. Kalin reported that the content of the Armed Services Voca
tional Aptitude Battery-5 (ASVAB) is based upon 35 years of 
research conducted by the military services. Data clearly 
indicate that the battery is useful in predicting performance 
in military technical training. Further, the Department of 
Defense is currently sponsoring a study which will establish 
comparability indices between service and civilian occupations. 
The estimated completion date for this study is 1978. 

The opportunity is provided to students in the Howard County public 
schools who are enrolled in grades 9-12 to take the ASVAB which 
is administered free of charge by representatives of the Depart
ment of Defense. Students who choose to take the test must 
provide a signed parental permission form. In 1976-77 approxi
mately 4 .1 % of the student population chose to take the ASVAB. 

In response to basic issues raised at the board meeting held on 
December 13, 1977, Dr. Kalin reported that ASVAB test informa
tion is released on]:y to those people who are identified on the 
students' Release of Test Information statement. ASVAB test 
information may be used for recruiting by the Armed Services, 
counseling in the school system, and research in test develop
ment. No other agencies receive the test information. Further, 
ASVAB test information by student name is maintained on com-
puter tape for not more than two years. It was also reported 
that ASVAB correlates highly with the General Aptitude Test 
Battery (GATB) and the Differential Aptitude Tests (6AT) in 
fifty per cent of the areas tested. Finally, it was reported that 
ASVAB is specifically des'igned and validated for military use. 
Limited use is made of test results by staff members for the 
purpose of career counseling. However, when the study dealing 
with "developing comparability indices between service and 
civilian occupations" is completed, the results may support the 
use of ASVAB for career counseling purposes. 

It was recommended, therefore, that (1) the Department of 
Defense continue to administer the ASVAB to those students who 
choose to be tested and who provide staff members with signed 
parental permission forms, and (2) staff members request from 
the Department of Defense the study which deals with compara
bility indices between service and civilian occupations. If 
the study establishes that the ASVAB is appropriate for career 
counseling, then staff members should consider using ASVAB 
test results for career counseling purposes. 

-l 
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In response to questions, Mrs. Pennington explained that the GATB 
offered more kinds of useful career information than any other vo
cational aptitude battery used by Howard County staff members. 

Mr. William Walsh, representative of the Peace Action Committee, 
was present and responded that the staff is to be complimented for 
its deliberations in the review of this matter. However, he felt 
that the ASVAB is sex biased. 

Dr. Murphy concluded the discussion by asking that recommendation 
#1 (that the Department of Defense continue to administer the Armed 
Services Vocational Aptitude Battery to those students who choose 
to be tested and who provide staff members with signed parental 

_ permission forms), be continued on a voluntary basis. There is an 
item in the Proposed Operating Budget for FY 19 79 in the amount of 
$600 for aptitude testing for selected ninth graders, and this matter 
will be discussed further when the budget is reviewed and approved. 

Career Fair 

Mrs. Pennington explained that the Career Fair is a program planned 
to acquaint students with some of the expanding choices in the world 
of work. The current program will be planned to include all students 
in grades 8-10 who wish to attend and who have signed parental per
mission slips. The Planning Committee has decided to discontinue 
the use of recruiters of any type as participants. However, in
formation concerning military opportunities may be distributed, and 
retired personnel or the like may make a presentation regarding the 
military services. Dr. Goedeke stressed that this program is a 
Career Fair -- not related to the College Fair which is also pro
vided for our students. 

Mrs. Buswell felt that we are not giving the pros and cons for the 
students and it is important that we do. Mr. Walsh pointed out that 
his committee has stressed that pro and con be given to all students 
and he questioned the use of ASVAB in place of GATB. Mrs. Buswell 
responded that this matter will be discussed further when the Budget 
is reviewed and approved. 

Action in response to the report of the Class Rank Committee 

Mr. Lee Noel, Chairman of this committee, and Mrs. Media 
Pennington, Supervisor of Guidance, were present ·to discuss this 
matter. 

Dr. Goedeke reported that the matter of class rank had been discussed 
in depth at the board meeting held on December 13. Additional informa
tion was presented to the Board at its meeting held on January 24. It 

317 



318 
February 14, 1978 

was recommended that class rank be eliminated with the 1978-79 
school year and the results of the elimination of class rank will 
be evaluated after a two-year period by a committee appointed by 
the Superintendent. In lieu of class rank, a school profile will 
be prepared, and student credentials will be prepared by the 
students in cooperation with their counselors, classroom teach
ers, and/or advisors. Transcripts, test information, and other 
data as requested by colleges or employers will be available. 
Mrs. Buswell moved acceptance of staff recommendation. There 
was no second. 

Dr. Murphy indicated that he felt that adopting the recommenda
tions for the school year 1978-79 was premature and he preferred 
to wait until the details of the school profile and student cre
dentials were presented to the Board for review. 

After some discussion, a motion was made by Dr. Murphy, 
seconded by Mrs. Buswell, and carried that the current class 
ranking system be retained for 1978-79; that a decile ranking be 
substituted in 1979-80; that the staff be instructed to develop 
a school profile for each school for review and for implementation 
when feasible; and that the staff begin to develop a student cre
dential program in cooperation with the guidance department. The 
motion carried with a vote of 3-1. Dr. Murphy and Mrs. Buswell 
voted "Yes". Mrs. Rudlin voted "No". Mrs. Reeder voted "Yes" 
to complete the majority o_f votes as only four board members 
were present. 

Mrs. Rudlin indicated that lack of class rank may hurt some 
students who are applying to selected colleges and would like 
Mrs. Pennington and her staff to look at ways of weighting. 

Action on the proposed revision to the policy and procedures for 
selection of architectural/engineering services. 

Mr. Donald J. Begeny, Director of Planning and New School 
Facilities, was present for this discussion. 

Dr. Goedeke reported that proposed changes in the policy and 
procedures for the selection of architectural/engineering services 
were submitted to the Board on November 8, 1977 and further 
discussed at the meeting on January 10, 1978. At that meeting 
staff was asked to distribute a copy of the proposed policy to all 
of the architects who have designed our projects during the past 
years and ask for their review and reactions. Copies of the 
responses from a number of architects were presented to the 
Board at this meeting. 

. ) 
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There was discussion of changes suggested by the Board and the 
staff, after which a motion was duly made by Mrs. Buswell, 
seconded by Dr. Murphy, and carried to approve the revised 
policy and procedures as follows: 

PROCUREMENT OF ARCHITECTURAL AND ENGINEERING 
SERVICES IN THE HOWARD COUNTY .PUBLIC SCHOOL SYSTEM 

I. Policy Statement 

A. The Board of Education of Howard County recognizes its 
ongoing responsibility to the people of Howard County 
and the State in the procurement of competent architec
tural and engineering services which are needed for the 
Capital Improvement Program. 

B. The Board of Education of Howard County also recognizes 
its responsibility with regard to costs in the awarding of 
contracts for architectural and engineering services. 

C. Therefore, all construction projects requiring contracts, 
consultant agreements, or other obligations in excess of 
$25,000 for complete architectural and/or engineering 
services for school facilities will be awarded on a com
petitive basis. Further, it delegates to the Superintendent 
of Schools the responsibility to establish appropriate ad
ministrative procedures to implement the policy. 

D. The selection process shall contain the following elements: 
1. Pre-qualification of architectural and engineering firms 
2. Public notice 
3. Provis ion for application 
4. Quclification - screening of firms submitting requests 

for selection 
S. Fee negotiations 
6. Final selection, based on consideration of cost and 

the Committee's evaluation of the technical aspects 
of the consultants proposals 

E. The Superintendent may waive the competitive selection 
process when the estimated project cost is less than 
$500,000 for construction, repeat plans, or other extra
ordinary situations. Such aforementioned projects shall 
have the architect or engineer selected by the Board of 
Education upon recommendation by the Superintendent of 
Schools.. The agreement will be on a negotiated fixed 
fee basis. 
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In any case, no project shall proceed to planning with 
an architect/engineer anticipating State funding for con
struction until such project. has been considered and 
approved by the Interagency Committee, and is included 
in an approved local annual capital improvement program. 

Additionally, the procedures for contracting for A/E ser
vices shall be consistent with Rules, Regulations, and 
Procedures for the Administration of the School Construc
tion Program (as approved September 7, 1977), Reference 
Item 11, page 9: 

"The plans, specifications, and related documents for 
each construction project must have been developed under 
the supervision and responsibility of an architect or engineer 
who is licensed or registered in the State of Maryland. 
Selection of architect or engineer shall be made by the 
Local board. The Committee shall be notified of the archi
tect selected, and copy of the approved A/E agreement 
shall be filed with the Committee. However, the Local 
A/E agreement shall include, as terms of the contract, 
provisions for cost control and value management, life 
cycle costing, energy conservation, and Committee re-
view and approval of the schematic, design development, 
and construction documents." 

II. Administrative Procedures to be Followed in Implementing 
the Policy 

A. The Superintendent shall appoint a committee, the 
responsibility of which is to assist him in the procure
ment of architectural and engineering services on a 
competitive basis. The committee shall be called the 
A/E Qualification and Evaluation Committee. Its 
membership shall include the following: 

1. The Director of Planning and New School 
Facilities, who shall serve as Chairman 

2. The Assistant Superintendent for Business and 
Finance, or his/her designee 

3. The Director of Maintenance and Operations and 
two members from the public school staff 

B. The Committee shall initiate procedures for the procure
ment and award of contracts or agreements anticipated 
to be in excess of $25,000 for architectural and/or 
engineering services for school facilities. This dollar 
amount applies to the architectural and/or engineering 
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services for a complete project including any and all 
preliminary and final construction documents, the bidding 
phase, and construction supervision phase. The procedures 
are as follows: 

1. The Chairman of the Committee shall advertise in 
at least two (2) newspapers a notice of the intention 
to pre-qualify A/E firms for anticipated design services, 
and a copy of the notice shall be sent to the local 
chapters of the American Institute of Architects and 
to those A/E firms on record in the Department of 
Planning and New School Facilities. The notice 
shall cite the need for interested A/E firms to submit 
two (2) completed copies of the currently used U. S. 
Government, General Services Administration Standard 
Form "Architect-Engineer and Related Services Question
naire", presently being and hereinafter referred to as 
SF 254, that will be used for pre-qualification. A 
cut-off date for submittal of SF 254 will be cited, and 
the date by which pre-qualification evaluations will 
be completed. 

The pre-qualification evaluation shall be based on 
the information on the SF 254. 

Within two weeks of the cut-off date, A/E firms will 
be notified relative to their pre-qualification, with 
additional notice that the SF 254 must be updated and 
resubmitted prior to January 1 , every calendar year, 
for subsequent consideration. 

2. The Chairman of the Committee shall advertise notice 
of the intention to acquire design services for ap
proved projects in at least two (2) newspapers and 
also shall send a copy of the notice to the local 
chapters of the American Institute of Architects. 
The notice shall include a general description of the 
architectural and engineering services to be procured; 
shall indicate how interested firms may obtain addi
tional project information; shall cite the requirement 
of pre-qualification of A/E firms; and shall indicate a 
cut-off date for posting letters of interest. 

The notice shall make known that materials related to 
the procurement of architectural and engineering ser
vices for a particular project will be provided at cost 
and mailed in stamped self-addressed containers 
provided by the requesting firm. 
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3. Upon request, the Chairman of the Committee shall 
furnish to each pre-qualified A/E firm a description 
of the projects in the approved capital program and 
description of the process A/E firms must follow to 
be considered for selection. 

4. Firms shall submit letters of specific project interest 
to the Chairman of the Committee in order to be con
sidered in the selection process. Firms not already 
pre-qualified may submit two (2) copies of SF 254 
with request for consideration for pre-qualification, 
provided the submittal is received within ten (10) 
days of the advertised notice for A/E services. 

The Committee shall conduct a pre-qualification 
evaluation for those firms not already qualified within 
ten (10) days of the receipt of SF 2 54. 

5. Pre-Qualified firms seeking information for a particular 
project shall be sent the following information in general 
outline form: 

a. General architectural program and requirements 
for the specific project in question, setting forth 
all information necessary to determine the kind of 
A/E services_ required 

b. A budget cost estimate 
c. The proposed date of occupancy 
d. A plat indicating location, size, boundary, utilities, 

health and environmental stipulations, and other 
pertinent information relative to the site 

e. Evaluation criteria for A/E services 

6. Firms shall prepare and submit requests for specific 
project consideration to the Chairman of the Committee. 
Specific project request shall include information related 
to the criteria listed in Part Il, B, 7. 

7. The Committee shall evaluate the applications for specific 
project consideration using the information presented in 
the currently used U. S. General Services Administra
tion Standard Form "Architect-Engineer Related Services 
for Specific Project", presently being and hereinafter 
referred to as SF 255, such narrative supplement that 
may be· submitted, and references that may be ob-
tained from those clients listed on SF 254 or SF 255. 

) 
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The evaluation criteria considered are generally as 
follows: 

a. The related work experience of the A/E team pro
posed to be used for the project 

b. The current and anticipated total workload of the 
A/E team during the established schedule for the 
project 

c. The capacity of the A/E team to accomplish the 
proposed design work in the required time 

d. The geographic location of the A/E team 
e. References on past performance in terms of work 

quality (errors, omissions, over runs, etc.) 
f. References on past performance in terms of ability 

to adhere to budget and schedule limitations for 
projects of related size 

g. References on past performance in coordinating and 
working with State and Local agencies involved in 
participatory planning processes 

h. Special familiarity with project or project site 
i. Special qualifications, experience, design approach 
j. Originality and design quality 
k. Architect/Engineer's financial responsibility 
l. Measure of protection for County against errors and 

omissions by the A/E teams 
m. Arly additional information or materials that may be 

requested by the Committee. The Committee may 
request that A/E firms, judged to be generally com
parable based on this evaluation, be interviewed by 
the Committee. 

At least three A/E firms will be recommended to the 
Superintendent of Schools 

8. The Superintendent shall review the Committee's recom
mendations and may submit not less than three A/E 
firms to the Board of Education for its consideration. 

9. The Board shall advise the Superintendent of the names of 
at least two firms with which competitive negotiations 
will be conducted. The Chairman of the Committee shall, 
in tum, advise these firms as well as all firms who have 
submitted requests for selection. 

10. The Qualification and Evaluation Committee shall solicit 
fee proposals from the firms designated by the Board of 
Education not earlier than ten (10) days from the time A/E 
firms were notified of the Board's dee is ion. 
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a. Each firm so notified shall prepare a proposal 
based on the complete scope of work includ
ing s pee ial and unique management approaches, 
together with a detailed breakdown of proposed 
fees for all A/E services. 

b. The proposal shall be submitted to the Quali
fication and Evaluation Committee on a form 
entitl<c!d~. Invitation to Submit Proposal for 
Consultant Services. 

c. 

d. 

The A/E firm's fee and technical proposal 
shall be based upon fulfillment of the pro
visions contained in an approved form of 
Agreement Between Owner and Architects/ 
Engineers. 
The type of fee shall be specified on the 
proposal form and be limited to one of the 
following: 
(l) Lump sum 
(2) Cost plus fixed fee with a 

limit for the total 
"not to exceed" 

11. Proposal evaluation will include consideration of 
the following: 

a. Understanding of Project and Program 
b. Firm's approach to the problem work plan 
c. Proposed ·schedule 
d. Proposal presentation (technical and qualitative) 
e. Cost summary 

Recommendation for A/E award shall be presented 
to the Board of Education by the Superintendent of 
Schools. 

12. The Board of Education shall receive, review, and 
approve or reject the recommended A/E award. 

In the event the Board accepts the Superintendent's 
recommendations, the selection shall be forwarded 
to the Interagency Committee for State Public School 
Construction of the State of Maryland Public School 
Construction Program. 

In the event the Board of Education rejects the 
Superintendent's recommendations, the selection 
shall be returned to the Committee for further 
action as shall be directed by the Board. 
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13. The Interagency Committee for State Public School 
Construction shall be notified of the architect 
selected, and a copy of the approved A/E agreement 
shall be filed with that agency. 

14. All A/E firms shall be notified of the Board's decision 
by the Chairman of the A/E Qualification and Evaluation 
Committee. 

Submitted: October 28, 1975 
November 10, 1975 Approved: 

Revised: 
Submitted: 
Approved: 

January 10, 1978 
February 14, 1978 

Policy No. 1641.1-6 

New Business 

Approval for Waiver of Procedures re: Appointment of an Architect 
for the Special Education Center 

Mr. Donald J. Begeny, Director of Planning and New School 
Facilities, reported that the processes for selecting an architect 
have been precluded to date due to the need to acquire a site for 
the Center and to obtain approval of the State agencies for this 
project. Both of these processes are anticipated to be nearing 
conclusion and the contracting of architectural services should 
be completed no later than mid-April, wfth actual planning to 
begin no later than May 1, 1978. It is necessary, therefore, 
to waive the procedures by which architectural/engineering 
services are to be procured for this project. It was noted that 
the policy indicates that " .•. the Superintendent may waive the 
competitive selection process when the cost is less than $500,000 
for construction, repeat plans, or other extraordinary situation". 
The apparent scheduling needs meet this criteria as "or other 
extraordinary situation", and it was recommended that procedures 
for selection of architects under policy 1641.1 be waived to enable 
the schedule as proposed for the Special Education Center. A 
motion was duly made by Mrs. Buswell, seconded by Dr. Murphy, 
and carried to approve the waiver as recommended. 

Report .on 1978 Legislation 

Mrs. Buswell, as representative of the Board on the Legislative 
Committee of the Maryland Association of Boards of Education, 
gave a detailed report of bills before the State Legislature at 
this time. 
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Mrs. Buswell then asked for reaction from the Board concerning 
S.B. No. 796 (providing for binding interest arbitration at 
impasse by an arbitration panel). Dr. Murphy responded that 
he felt we were different from Baltimore County in that this 
Board is elected and represents the entire electorate of Howard 
County. The bill as proposed for Baltimore County would turn 
over negotiations for employees to a non-elected panel. A 
motion was then duly made by Dr. Murphy, seconded by Mrs. 
Rudlin, and carried that the Board of Education of Howard County 
go on record as opposing any impasse negotiations that would 
not adequately represent the views of the people of the county 
as expressed through the elected board of education. 

Mrs. Buswell further asked if the Board wishes to take a position 
concerning H.B. No. 1027 which would permit the State Board of 
Education to hear an appeal of a local board's decision on the 
basis of the record. It was noted that in many cases the records 
change to include additional information. A motion was duly 
made, seconded, and carried to support this piece of legislation. 

Placement of Plaque in the Department of Education building 
indicating that the Building was formerly the Harriet Tubman 
High School 

In order to recognize the very significant role which the Harriet 
Tubman High School played in the lives of so many of our resi
dents and to recognize the fact that the facility was named for 
Harriet Tubman, a Negro 11oman who served her country with 
distinction, it was recommended that a plaque be permanently 
installed on the hallway wall contiguous to the entrance of 
the board room. The plaque would be approximately 2'4" wide 
l' 6" in height, and would be cast aluminum with pebble tex
tured dark aluminum background with a flat beveled border and 
raised letters as per sketch which was submitted. A motion 
was duly made by Dr. Murphy, seconded by Mrs. Rudlin, and 
carried to approve the installation of such a plaque as proposed 
with the deletion, however, of the words which noted the use of 
the building from 1949-1965 as the Harriet Tubman High School 
and since 1965 for the central administrative services of the 
Howard County Public School System. Only the dates "1949-
1965" are to be indicated on the plaque. 

At this time Mrs. Russell, a parent, asked the Board to consider 
the possibility of opening late in inclement weather only those 
schools where conditions are hazardous and permitting other 
schools to retain their normal schedule. Dr. Ecker explained 
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that this would not be feasible due to the intermingled bus routes 
and the fact that it is deemed wise to hold the buses until the 
heavy traffic is off the roads and it is safer for children who are 
waiting to be picked up. Mrs. Russell understood our thinking 
and suggested that some publicity be given to the matter as 
many parents are not aware of the problems. 

The Board recessed at 12:30 p.m. and reconvened at 2:30 p.m. 

Presentation of the implementation guidelines re: Policy concerning 
Employment of Personnel 

Policy No. 1411 concerning the employment of personnel was approved 
by the Board on August 5, 1969. However, there were no guidelines 
for implementing same. Several years ago a committee was appointed 
and the proposed implementation guidelines have been reviewed by 
Central Office staff. A motion was then duly made by Dr. Murphy, 
seconded by Mrs. Buswell, and carried to approve the guidelines 
as follows: 

Implementation Guidelines - Policy on Employment 

I. Purpose 
To provide the procedures for implementing Policy #1411 
concerning Employment of Personnel. 

II. Bae kground 
On August 5, 1967 the Howard County Board of Education 
approved Policy #1411 which states clearly the basis on 
which we must operate with respect to employment. The 
Policy reads as follows: 

"The appoint!nent, assignment, compensation, promotion, 
transfer, dismissal and all other matters pertaining to the 
employment of all staff members in the Howard County 
Public Schools shall be carried out without·distinction or 
discrimination in favor of or against staff members on ac
count of race, religion, color, national origin or sex, 
except where employment of a certain sex may be reason
ably necessary by reason of the nature of the employment. " 

III. Definitions 
Affirmative Action 
Affirmative Action is a planned management program which 
provides for equal employment opportunity. 
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Affirmative Action Plan 
An Affirmative Action Plan (MP) is the written document 
through which management assures that all persons have 
equal opportunities in recruitment, selection, appoint
ment, promotion, training, and discipline. It is a program 
designed to achieve equal employment opportunity. 

Equal Employment Opportunity 
Equal Employment Opportunity means that all personnel ac
tivities will be based solely on individual merit and fitness 
of applicants and employees related to the specific jobs and 
without regard to race, color, religion, sex, age, national 
origin, physical disability, political affiliation, or other 
nonmerit factors. 

N. Procedures 
A. Plan of Action 

1. A survey of the entire Howard County Public School 
System will be made with respect to minority and 
female employment by department and job classifi
cation. Procedurally we will identify present areas 
and levels of employment including a statistical 
analysis of the number and percentage of minority 
and female employees currently employed in the 
following classifications: 
a. Administrative 
b. Certified -
c. Classified 
d. Technical 

2. Action will be taken to make all appropriate persons 
aware of the results as identified in the above survey. 

3. Programs and activities will include, but not be 
limited to the following:. 
a. Analysis and review of the recruitment procedures 

for each job category 
b. Training of persons involved in the employment 

process in the use of objective standards. Par
ticipants will include recruiters, principals, 
and other appropriate persons . 

c. Conducting meetings and workshops to explain 
and clarify the Affirmative Action Plan 

d. Analyze and monitor the employment process 
B. Responsibility for Implementing Plan of Action 

1. The overall responsibility for implementing, directing 
and maintaining the Affirmative Action Plan is assigned 
to the Superintendent of Schools. 

] 
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2. The Superintendent shall assign specific responsi
bilities for implementing the plan to appropriate 
personnel such as the following: 
a. Specialist in Human Relations 

(1) Assist in the review as appropriate of policies 
and procedures related to equal employment 
opportunities 

(2) Review Howard County Public Schools' per
sonnel policies and procedures related to 
recruitment and hiring to determine: 
(a) Compliance with Federal and State guidelines 
(b) Effectiveness in meeting objectives 
(c) Need for revision 

329 

(3) Conduct meetings and workshops for administrators 
and supervisors to explain, clarify and review 
purpose and responsibility of implementation of 
the Affirmative Action Plan 

(4) Provide direct assistance to administrators and 
other appropriate individuals in carrying out 
equal employment practices 

(5) Assist in development and implementation of 
monitoring procedures to measure effectiveness 
of the program 

(6) Serve as a liaison with governmental agencies 
and special interest groups in Equal Employment 
Oppprtunity and Affirmative Action matters 

(7) Review annual reports as prepared by the Office 
of Research and Development and present status 
of 'personnel to Board on an annual rate 

(8) Develop a timetable for the Plan of Action (IV.A) 
b. Director of Staff Personnel 

(1) Develop recruitment and employment procedures 
consistent with Affirmative Action guidelines 
including the following: 
(a) Advertise in a manner to attract the widest 

pool of applicants 
(b) Emphasize in all recruitment contracts and 

publications that the Howard County Board 
. of Education is an Equal Employment 
Opportunity employer and that non
discrimination is an integral element of 
employment practices 

(2) Develop and maintain recruitment sources such as: 
(a) Colleges and universities which have large 

numbers of minority group or women students 
(b) Facilities and resources of organizations 

serving minorities and women 

(c) Maryland State Employment Services Office 
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(d) Government agencies 
( ) Local special interest groups 

(3) Review recruitment and application materials 
to insure: 
(a) Job announcements provide uniformity of 

format for classified and professional 
employees 

(b) Applications contain only job related 
questions 

(c) The statement "An Equal Opportunity 
Employer" is printed on all applications 
and recruitment materials 

(4) Develop recruitment procedures which: 
(a) Use trained recruiters 
(b) Utilize qualified trained minority group 

members and women employees as 
recruiters 

(c) Encourage minority groups and other 
special interest groups to refer 
qualified applicants 

(d) Provide career counseling to present 
employees 

(5) Establish selection appointment and 
assignment procedures which: 
(a) Insure that selection panels include 

women· and minority group members 
(b) Develop selection devices which 

maximize job relatedness: 
(1) Discuss specific needs with ap

propriate personnel (i.e. , 
principal, cafeteria manger, etc.) 

(2) Screen available applications in 
terms of specific job requirements 

(3) Involve principal and/or other 
administrators and supervisors in 
the selection process 

(c) Review and update 
(1) Job description 
(2) Application forms and procedures 
(3) Position titles 
(4) Types of tests 
(5) Methods of administering test 
(6) Interview techniques 

(d) Monitor staffing patterns to insure 
against assignment of a discrimina
tory basis 

(6) Prepare an annual report and others as 
needed on recruitment and employment 
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results including: 
(a) Annual review of staff patterns 
(b) Results of recruitment efforts 
(c) Report of practices and procedures which 

may cause discrimination complaints 
(d) Recommend to the Superintendent of Schools 

ideas and suggestions for improvement of 
Affirmative Action Plan 

c. Administrative and Supervisory Personnel 
(1) Take leadership role in observing the spirit and 

intent of the Affirmative Action Plan and laws and 
regulations and policies concerning discrimination 

(2) Take leadership role in their di vis ion or section 
in relation to Affirmative Action Plan and pro
cedures including: 
(a) Review the employee potential for leader

ship without distinction or discrimination 
(b) Identify specific areas needing special 

attention assignment of minority staff or 
women 

(c) Communicate the purpose and procedures 
of the Affirmative Action Plan to all members 
in his/her school or department 

(d) Participate in meetings and workshops which 
serve to explain, clarify, and review purposes, 
procedures, and responsibility for implementa
tion of the Affirmative Action program 

(3) Assess the school or section's progress toward 
achieving Affirmative Action Plan 

d. Public Information Officer 
(1) Publicize the policy statement and the Affirma

tive Action Plan to promote understanding among 
employees and employee organizations and the 
community in general 

(2) Publish Affirmative Action Plan progress in 
various publications 

(3) Assure distribution of materials as needed 
e. Grievance 

(1) Concerns, questions, or complaints related to 
implementation of these Affirmative Action 
guidelines should be submitted in writing to 
the Superintendent of Schools. 

Submitted: February 14, 19 78 
Approved: February 14, 1978 
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Bids and Contracts 

Dr. Ecker recommended that awards be made to the apparent low 
bidders meeting specifications as follows: 

Industrial Arts Supplies 
Graves Humphreys 
Thompson & Cooke 
Brodhead-Garrett Co. 
Paxton/Patterson 
Tool Town 
Anderson & Ireland 
Modern School Supply 
Mac Millan Arts & Crafts 
Surefit Screw Co. 
Plasticoid Products 
Delaware Valley Safeguards 

TOTAL 

Lumber 
Northeastern Lumber Company 
Brodhead-Garrett Company 

TOTAL 

Spring. Winter. and Fall Sports 
The Varsity Sport Shop, Inc. 
R. P. Clarke Company 
Eagle Sports, Inc. 
Metro Sports 
Team Distributors 
Columbia Sporting 
Champion Products 
E. R. Moore Company 
Micro Bio-Medics, Inc. 
Athletic Suppliers, Inc. 
STX, Inc. 
Teamtogs-Cheerette, Inc. 
Shipley Sporting Goods 
Bacharach Ras in, Inc. 

TOTAL 

$ 5,071.79 
1,226.84 
6,014.98 
3,324.33 
1,808.37 
1,138.48 

267.20 
156.12 
551. 70 

63. 30 
103.50 

$19,726.61 

$ 7,218.20 
2.252.00 

$ 9,470.20 

$ 2,448.46 
2,169.53 

95.30 
1,144.50 
3,880.04 

483.93 
863~ 40 
236.55 
143.60 
575.14 
54.00 

536.55 
1,548.10 
1. 151. 75 

$15,330.85 

Upon motions duly made, seconded, and carried the aforementioned 
contracts were approved as indicated. 
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All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the Purchasing Department for in
spection by interested parties. 

Calendar for School Year 1977-78 - Schedule for making up days 
lost because of inclement weather 

Dr. Ecker reported that as of February 10, 1978 schools have been 
closed a total of five days. Based on our current calendar we will 
have only 178 days in the school year, rather than the 180 days which 
are required. Therefore, it was recommended that March 20 and 21 
be scheduled as the two make-up days. These are days that were 
scheduled as part of the spring vacation. If additional make-up days 
are required, it was recommended that March 22 and March 23 be 
used and the school year extended if necessary. A motion was then 
duly made by Dr. Murphy, seconded by Mrs. Buswell, and carried 
to have the schools in session on March 20 and March 21 to make 
up the two days that are currently needed; no more than a total of 
three days of the spring vacation be used if additional days are lost; 
and, if necessary, to extend the closing of schools in June to make 
up for any further school closings due to inclement weather. 

Mr. Donald J. Begeny. Director of Planning and New School Facilities. pre
sented his report covering the following areas: 

Status of School Construction 
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Mr. Joseph Ring, Construction Assistant, was present for this discussion. 

It was reported that construction at Clarksville Middle, Clemens 
Crossing Elementary, and Mt. Hebron High, Stage '~" of Phase II 
has been practically ·stopped due to the weather. 

West · Friendship Elementary is completed on the interior; exterior 
work remaining to be done cannot be completed until spring. 

Progress is sall:isfactory on the Atholton High, Stage "A" of Phase II 
project, 

Projects in final stages include Atholton High, Phase I; Centennial 
High; Dasher Green Elementary/Owen Brown Middle; Hammond High; 
Howard High, Phase II; and St, John's Lane Elementary. Closeouts 
and final payment for these projects will be effected when all 
punchlist work is completed and/or when specified final documents 
are submitted. 
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Projects in planning include Atholton Elementary; Atholton High, 
Stage "8" of Phase II; Clarksville Elementary; Elkhorn Ele
mentary; Guilford Elementary; Hawthorn Elementary; Mt. Hebron 
High, Stage "B" of Phase II; Savage Elementary; Special 
Education Center; Waterloo Middle; and the Administration 
Building. 

It was recommended that action be taken to formally accept 
the structure of the West Friendship Elementary School project 
as of February 9, 1978. Only the punch list of corrections or 
adjustments type of work remain to be completed on the interior; 
exterior work to be completed in the spring. A motion was then 
duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried to approve the acceptance of the building, with site 
work to be completed and accepted at a later date. 

Special Education Center Site 

Mr. Begeny reported that prints of a concept site development 
plan were sent to Mr. David Forrester, Development Director for 
The Howard Research and Development Corporation, and Mr. 
William Mitchell, Director of the Department of Recreation and 
Parks. Mr. Mitchell has reviewed the plan and has related that 
it is consistent with general agreements reached with the Howard 
County government, with regard to possible land uses and site 
development. A meeting has been set for February 16 to enable 
representatives of H.R.D. ~ the Village Board of Harper's 
Choice, the Department of Recreation and Parks, and our office 
of Planning and New School Facilities to review the con_cept plan. 

Mrs. Mary Lorsung, representative of the Village Board of 
Harper's Choice, was present and requested that some written 
assurance be furnished to indicate that if a high school is ever 
planned in this area the Department of Education and the Depart
ment of Recreation and Parks will share the use of such a facility. 
Mrs. Buswell asked that a letter be addressed to the Village 
Board of Harper's Choice, in line with the contents of the letter 
from the County Executive dated September 7, 1977 which 
states that there will be sufficient space on this site for a 
future high school and for fields which will be shared with the 
Department of Recreation and Parks. 

Dasher Green Elementary/Owen Brown Middle Schools AASA 
Architectural Exhibit 

Mr. Begeny reported that a certificate has been received from 
the American Association of School Administrators and the 
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American Institute of Architects stating that the design plan for 
this facility has been selected for display in the Exhibition of 
Architecture at the 1978 MSA Convention in Atlanta, Georgia, 
February 17-20. Entries selected for display are judged by a 
panel of architects and educators, and awards of relative merit 
are assigned. Walton, Madden, and Cooper were the project 
architects for this facility. 

Recommendations of the Interagency Committee to the Board of 
Public Works of projects to be funded for Howard County in FY 1979 

The Interagency Committee recommended to the State Board of 
Public Works approval for the following: 

Clemens Crossing Elementary 
Clarksville Middle 
Mt. Hebron High,Stage "A" ,Phase II 
Atholton Elementary 

Special Education Center 

Approval for the following was deferred: 

Clarksville Elementary 
Elkhorn Elementary 
Rockland Elementary 
Waterloo Elementary 

$138,000 (furniture) 
$196,000 (furniture) 
$84,000 (furniture) 
$1,186,000 (construction/ 

furniture) 
Approval of planning with 
local funds, subject to 
confirmation of scope of 
project 

Northfield Elementary 
Bryant Woods Elementary 
Vocational-Technical Center 

Addition 

Dr. Charles I. Ecker, Assistant Superintendent - Business Management and 
Finance, presented his report covering the following areas: 

Food Service 

Mrs. Margaret Smith, Specialist - Food Service, was present for 
this discussion. 

It was reported that there is a deficit of $40,028.21 for the month 
of December, 1977 in the Food Service account. Mrs. Smith indicated 
that the higher lunch prices went into effect on February 1 and the 
current report does not reflect the increased prices or any change in 
the participation in the lunch program by students or faculty. 

Mrs. Buswell reported that legislation has been introduced to give 
senior citizens the same price for lunches as that for adults in our 
cafeterias. 
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Mr. Joseph Williams, Business Manager, submitted the Current 
Construction Report and the Current Operating· Budget Report. 
Attention was called to the fact that $124,367.97 has been 
collected for Transfer Tax. 

Wilde Lake High School 

Dr. Ecker reported that Mrs. Jean Weissberg, President of Wilde 
Lake High School PTSA, called attention to a number of concerns 
about maintenance/repair items at a recent board meeting. All 
have been completed or are in the process of being completed 
with the exception of the following: 

Repair, of partition in auditorium 
Carpeting the band room 

$4,000 
$4,000 

Mrs. Weiss burg indicated that these items are requested. Staff 
will further report on this matter at the first board meeting in 
March. 

Snow Removal 

Snow removal has been a problem this year. We have paid the 
County Board of Public Works $36,950 for this service this year. 
Alternative procedures have been investigated and are being 
considered. It was recommended that snow removal plans for 
FY 1979 be discussed with the County officials; that we investi
gate the possibility of contracting snow removal at some schools; 
and that an item be placed in the FY 1979 Operating Budget for 
the purchase of some equipment and salt spreaders in order that 
some of the snow removal may be done by our own personnel 
and possibly contracting snow removal at selected schools. 

This matter will be discussed further when the budget is approved 
for FY 1979. 

Dr. Louis A. Sedlak. Director of Staff Personnel. presented his report 
covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be 
accepted: 
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Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Black , Jeffrey Wilde Lake Elementary Business 2½ 1/31/7B 
Middle Generalist 

Brugh, Arlene Waterloo Health Moved away 1½ 1/31/7B 
Middle Education 

Ma thews, Fredericka Oakland Mills Vocal Home Re- 10 2/27/7B 
Middle Music sponsibility 

McKittrick, Robert Jr. Oakland Mills Science Dissatisfied 6 mosJ/30/78 
High with teaching 

Murtaugh, Barbara Thunder Hill Resource Resigning from 2 1/27/78 
Elementary Teacher maternity leave 

Jenkins , John Wilde Lake Principal Accepting po- 7 3/20/78 
High sition in 

Florida 

On motion duly made by Dr. Murphy, seconde by Mrs. Buswell, and carried, 
the resignations were accepted. 

Contracts. 

The Superintendent recommended that the following contracts be approved: 

Place of Last 
Grade or Effective Teaching 

Name .§.<e_hool Subject Date Assignment Salary 

Alfaro, Sharon Ann Hammond Earth 1/30/78 $9,650 
High Science (Partial 

4, 699) 

Brehm, Nancy J. Longfellow Elementary 2/6/7B Howard 10,934 
Elementary Teacher County (Partial 

5, 03B) 

Cook, Donald Lisbon Elementary 1/30/78 Private 12,0B0 
·' Elementary Teacher School (Partial 

5,882) 

Harrison, Eileen P. Guilford Elementary 1/30/7B 9,650 
Elementary Teacher (Partial 

4,699) 
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Hope, Alice A. Talbott Springs Elementary 1/30/78 9,650 
Elementary Teacher (Partial 

4,699) 

Kallmyer, Stephen R. Athol ton Elementary 1/30/78 10,700 
Elementary Teacher (Partial 

5,200) 

Pyle, Amy Jo Phelps Luck Elementary 1/30/78 9,650 
Elementary Teacher (Partial 

4,699) 

Thomas, Susan M. St. John's Elementary 1/16/78 9,650 
Lane Elem. Teacher (Partial 

5,204) 

Tsonis, Arthur Waterloo Health 2/3/78 9.650 
Middle Teacher (Partial 

4,497) 

VanAllen, Linda Guilford Elementary 2/6/78 Balti- 13, 134 
Elementary Teacher more Co. (Partial 

6,051) 

On motion duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and carried 
the contracts were approved. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
approved: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Austin, Nancy P. Wilde Lake Social Maternity 8½ 1/4/78 
High Studies 

Lederer, Debra Patapsco English Child 3½ 2/27/78 
Middle Rearing 

Pokroy, Joan Guilford Elementary Maternity 3½ ,1/27/78 
Elementary Teacher 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and 
carried the leaves of absence were approved. 
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Retirement 

The Superintendent recommended that the following retirement be accepted: 

Name School 
Grade or 
Subject 

Years in 
Howard 

Reason County 
Effective 
Date 

Wood, Elizabeth St. John's 
Lane 
Elementary 

Elementary Retirement 34 
Teacher 

6/30/78 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and carried 
the retirement was approved. 

The following resolution was approved and will become a part of the minutes of 
the Board of Education; further, a suitably framed copy of the resolution will be 
presented to Mrs. Wood: 

WHEREAS, Mrs. Elizabeth B. Wood has requested retirement from 
the teaching profession, effective as of June 30, 1978; and 

WHEREAS, Mrs. Wood has devoted thirty-four years of her life to 
teaching children in the public elementary schools of Howard County; and 

WHEREAS, she has worked in the elementary schools of Howard County 
continuously since September, 1977, instructing children in Ellicott City 
Elementary School and St. John's Lane Elementary School with _patience, 
compassion, and expertise; and, 

WHEREAS, Mrs. Wood has rendered thirty-four years of her life to 
teaching children in the public elementary schools of Howard County; and 

WHEREAS, she has worked in the elementary schools of Howard County 
continuously since September, 1944, instructing children in Ellicott City 
Elementary School and St. John's Lane Elementary School with patience, 
compassion, and expertise; and 

WHEREAS, Mrs. Wood has rendered significant service to the 
Human Relations Committee and to the Teacher Education Center Program; and 

WHEREAS, she is known as a dedicated teacher, especially devoted 
to assisting children in finding effective solutions to a wide variety of 
problems; and 

WHEREAS, she is known among the members of the community and 
her fellow workers as one who is willing to go beyond the call of duty; now, 
therefore 
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BE IT RESOLVED, that the Bocrd of Education of Howard County 
accepts Mrs. Wood's retirement with regret; and 

BE IT FURTHER RESOLVED, that the staff members of the Depart
ment of Education Join with the Board of Education in wishing Mrs. Wood 
many years of happiness following her retirement; and 

BE IT FURTHER RESOLVED, that this resolution be adopted by the 
Board of Education as of this date, and become a part of the minutes of 
the Board of Education; and 

BE IT FURTHER RESOLVED, that this resolution be adopted by the 
Board of Education as of this date, and become a part of the minutes of 
the Board of Education; and 

BE IT FURTHER RESOLVED, that a suitably framed copy of this 
resolu ion be prepared and presented to Mrs. Wood as a token of the 
appreciation of the Board of Education of Howard County for her 
excellent service. 

*** 

Appointments, Promotions, and Transfers 

The Superintendent recommended the following for the position of 
Elementary Team leaders: 

Atholton Elementary School 

Ann Paul 
Linda Anthony 

Team 3 
Team 5 

Bryant Woods Elementary School 

Francis Baranson 

Jeffers Hill Elementary School 

Rae Ellen Levene 

Blue Team 

Team III 

Stevens Forest Elementary School 

Dorothy Robinson Dogwood (Grade 5) 

On motion duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried the recommendations were approved, effective 
January 3, 1978. J 
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The Superintendent recommended the following for the position of 
Middle School Team Leaders: 

Clarksville Middle School 

Vernon Kestler 
Audrey Wharton 
Carroll Haddaway 
Thomas Ransom 

Science 
English 
Social Studies 
Mathematics 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Buswell, 
and carried the recommendations were approved, effective January 3, 1978. 

The Superintendent recommended the following for the position of 
Department Heads: 

Howard Vocational-Technical Center 

Melvin Ganoe 
Donald Knickman 

Automotive Mechanics 
Construction Trades 

On motion duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
c'arried, the recommendations were approved, effective February 1, 1978. 

Adjournment 

There being no further business to come before the Board, the meeting 
adjourned at 4:40 p.m. 

At 12 noon and following the regular board ineeting which adjciU:rned at 
4:40 p.m. on February 14, 1978, at the Board of Education offices, the 
Board of Education held a planning meeting to discuss the Emergency School 
Aid Act, budget matters related to personnel and negotiations, and site 
acquisition. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, February 14, 1978 - 8 P,M. 

The Board of Education of Howard ~ounty held a special meeting on Tuesday, 
February 14, 1978, at 8 p,m. in the board room. The purpose of the meet
ing was to receive comments and reactions from the public concerning the 
proposed policy on drugs. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/'Ireasurer and Superintendent 
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Charles I. Ecker, Assistant Superintendent-Business Management and Fim:.nce 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at 8:05 p.m. Dr. Goedeke recalled 
that the proposed policy had been presented to the Board at its meeting on 
January 10, 1978, copies of it had been distributed to the schools and com
munity, and this meeting was set.aside to hear comments and reactions 
from the public. The policy stresses four main sections: Applications, 
Definitions, Penalties, and Other Provisions. Mrs. Reeder pointed out 
that each speaker will be allowed five minutes and thanked those in at
tendance for their interest. 

Dr. Toyce Boyd, Howard County Health Officer -- agreed with statement in 
the policy: "We believe that the most effective approach to correcting drug 
problems among our students is through meaningful education, counseling, 
and parent support and assistance", but would add: "with appropriate pen
alties". Suggested that the Department of Education make full use of as
sistance from the Drug Abuse program of Howard County; counseling is also 
available for families and students and could be used as an alternate to 
the penalties as indicated for the first offense. Indicated concern for the 
restricted drug education in schools by counselors -- they need help from 
the Howard County Drug Abuse program. Stressed that prevention and 
education are equally as important as counseling -- too much focus on 
penalties. 

Dr. Goedeke responded that it is important that parents be involved and 
indicated that participation of parents and students in the Health Department 
Drug Abuse program is an option that can be implemented, and referral to 
such services can be included in the section under penalties. It was 
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stressed, however, that outside agencies are not permitted to conduct 
counseling services in the schools without parental permission, but 
they may distribute information concerning their services. 

Mrs. Lynn Shoffeit (Howard County Health Department) -- indicated 
concern about the use of drugs in the schools. 

Mr. Frank Mc Gloin (Director. Drug Abuse. Howard Counth Health 
Department -- suggested alternatives in steps 1 and 2 under the section: 
Penalties, such as offering students and their families the option of 
participating in the family sessions at the Health Department. Indi
cated concern that staff members of the Health Department are not 
permitted to talk with students about drug abuse in the privqcy of a 
room, rather than in a corridor near the cafeteria. 

Mr. Alton Davis (President. Oakland Mills High PTSA) -- indicated 
approval of the timeliness of the policy; expressed a need for distinctions 
concerning the kinds of drugs involved, reduction of the penalties, eli
mination of written statement from physician, and flexibility. 

Mrs. Ethel Hill (individual) -- commended staff for addressing the 
problem; primary goal is the health, safety and wellbeing of our child
ren; provide strong programs to help teachers; support for parents; ef
fective patterns for rehabilitation; expand program to include alcohol; 
due process as indicated in section II.E. may lead to unfair determina
tions; suggested that principal and parents should be involved in the 
early stages; policy should be implemented alike in all of the schools; 
penalties should be given further review to distinguish between traffick
ing and use, to be structured progressively, and should be related to the 
disruption which is caused. Recommended that a committee be formed 
of teachers, parents, physicians, members of GRASSROOTS, etc. to make 
the final determinations. 

Miss Myrna Lapides (Howard County Personnel and Guidance Association -
indicated that the Association supports the policy; regretted that repre
sentatives of the Association were not members of the committee to formu
late the policy; felt that the curriculum has been eroded due to questions 
of "invasion of privacy"; additional staff will be needed to properly im
plement the policy; drug education should be started in the earlier grades; 
recommended de·inite program for students who are expelled. Attention 
was called to a drug forum to be sponsored by the Howard County Per
sonnel and Guidance Association which will be held on March 8 at 4 p.m. 

Mr. Wendell Williams (Howard County Mental Health Association) -
commended superintendent for acknowledging the problem; stressed need 
to coordinate school programs with programs of other agencies; indicated 
that special needs of students are sometimes overlooked; recommended 
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committee composed of teachers, counselors, Health Department officials, 
etc. to collect and develop better data base by consulting with agencies 
who have expertise, and to formulate an approach to this problem. Com
mon goal is "to remove the problem and not the child". 

Mr. Claude Gaskin (member of Community Relations Committee of Resur
rection Parish) -- indicated that policy sets a boundary which is good; 
provides students with ability to refuse dr gs and not be pointed out; forces 
parent involvement; stressed need to include use of alcohol in the policy; 
should be included in the middle school curriculum. 

Mrs. Kathleen Roche (member of Community Relations Committee of 
Resurrection Parish) -- supported the policy; questioned lack of any refer
ence to alcohol in the policy. Dr. Goedeke responded that the School Law 
forbids the use of alcohol on school grounds; however, the Board may include 
it in the policy. Attention was called to ways in which alcohol is brought 
into schools. 

Mr. Robert Russell (individual) -- questioned the benefit of suspension -
counseling cannot help student who is on suspension; called attention to 
legal problems which may result from such a policy; other options should 
be tried prior to exclusion such as isolating the user in school in a 
separate room or center. 

Mrs. Ann Wicke (individual) -- supported policy; requested that alcohol be 
included in the policy; suggested _more cooperation between Department of 
Education and other agencies in the County; suggested that such educational 
programs start earlier and contain more information. (It was noted that 
drug education is a part of the elementary school curriculum.) 

Mrs. Karen Federline (President of Clarksville Elementary School PTA) -
indicated that much of the success of the educational program depends on 
the teacher and her enthu::;iasm. 

Dr. Joel Katz (presentation read by Mrs. Patricia Mahle) -- supported policy 
and proposal to correct the drug problems through meaningful education, 
counseling, and parent support and assistance; felt it is important to 
state what specific measures would be taken to affect the education and 
counseling mentioned; urged use of Howard County agencies for assistance; 
concerned about students suspended or expelled for more than twenty 
school days and their participation in a home teacher program for dis
ruptive youth. 

Mrs. Betty Flohr (individual) -- supported policy; urged coordination with 
other Howard County agencies; policy should dovetail with laws that are 
already on the books. 
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Mrs. Edna Puncke (President of PTA Council of Howard County) -- recalled 
that she served on first Drug Abuse Commission in 1971; same things 
are being said now as was said at that time; same lack of cooperation 
with other agencies in Howard County; drugs are accessible in most 
homes (weight control pills, tranquilizers, etc.); concerned also about 
use of ale ohol, tobacco, and hard drugs; supported the Berkeley pro-
ject as taught in some of our schools; felt that a harsh penalty as 
indicated in the drug policy may deter students from becoming involved 
with drugs. 

Mrs. Patricia Mahle (individual) -- indicated concern that health aides 
may not be prepared to help a student with drug problem, but she can 
build up rapport with the student and encourage the student to seek 
help. 

Adjournment 

There being no further business to come before the Board, the meeting 
adjourned at 10:20 p.m. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Wednesday, February 22, 1978 

The Board of Education of Howard County held a public work session in 
the board room on Wednesday, February 22, 1978, to review and approve 
the Operating Budget for FY 1979. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary /Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management and Finan-.:e 
Mary R. Hovet,Assistant Superintendent-Curriculum and Instructional Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Steven Rehm, Budget Officer 
Paul F. Rhetts, Public Information Officer 

The meeting was opened at 9: 10 a. m. by the Chairman who indicated that 
a brief Listening Post Session would be permitted before the Board members 
began their work session. There was no response from the public. The 
Chairman then called the meeting to order. 

Capital Budget for FY 1979 and Capital Improvements Program for 
FY 1980-1984 

It was recommended that the Capital Budget for FY 1979 be amended in 
accordance with Interagency Committee approval, and to amend the 
Capital Improvements Program for FY 1980-1984 in accordance with the 
non-funded and non-approved projects now included in the Capital Budget 
for FY 1979. Further, it was recommended that these amended budgets be 
included in one budget book to be sent to the County on March 1 under 
the title: "Operating Budget/Capital Budget". 

The following items were discussed and approved: 

1. Include construction and equipment funds for Elkhorn Elementary 
in the program for Fiscal Year 1980. 

2. Increase local funding for Atholton Elementary by $141,000 to 
cover flood-coating of entire roof, elevator to make the school 
barrier-free, emergency lights, high-gloss paint, contingency, etc. 

• I 
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3. Sufficient funds to provide quality of field construction deemed 
necessary to prepare fields for community use at Atholton Elementary, 
Clemens Crossing Elementary, and Clarksville Middle. (The vote 
on this item #3 was 3-2. Mrs. Reeder, Mrs. Buswell, and Mr. 
Schoenbrodt voted "Yes"; Dr. Murphy and Mrs. Rudlin voted "No". 

Debt Service for Construction Program 1978-1979 

A motion was duly made, seconded, and carried to approve the Report of 
Debt Service for Construction Program 1978-1979 in the amount of 
$2,358,469.65. It was noted that this item should be included in the 
budget in future years. 

Special Projects Summary 

A motion was duly made, seconded, and carried to approve the Special 
Projects Summary in the amount of $1,237,592 so that this amount may 
appear in the budget. 

Operating Budget 

The Board then began a category by category in-depth review of the 
Superintendent's Proposed Budget for Fy 1979. The attached sheets indicate 
the revisions and the amount approved in each category. The Board adopted 
for submission to the County Executive an Operating Budget for FY 1979 in 
the amount of $46,136,500. 

Adjournment 

There being no further business to come before the Board, the meeting was 
adjourned at 7 p.m. 
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THE HOWARD COUN1Y PUBLIC SCHOOL SYSTEM 
Superintendent's Recommended Budget and Board of Education Approved 

FY 79 BUDGET 

Superintendent's Increase 
Recommended Board Decrease 

Category Budget Approved 

Administration $ 1,250,895 $1,213,352 
Instruc. Salaries 26,312,938 25,310,038 
Instruc. Other 2,688,047 2,658,397 
Pupil Personnel 147,234 144,484 
Health 130,420 127,020 
Transportation 2,805,644 2,797,654 
Operation of Plant 5,644,232 5,288,831 
Maint. of Plant 1,206,985 1,196,025 
Fixed Charges 2,666,027 2,594,655 
Food Services -0- -o-
Student Activities 556,940 559,640 
Capital Outlay 281,545 273,545 
Outgoing Transfers -0- -0'-
Community Services 764,028 695,528 
Special Education 3,351,381 3,277,331 

TOTAL ~47,806,316 $46,136,500 

REDUCTIONS: 

1. Turnover in all categories 
2. Cut l. 5 secretarial positions and related equipment costs 

in administration 
3. Reduce administrative-supplies and materials by 10% 
4. Reduce the educational leadership program 
5. Reduce curriculum and staff development by 15% 
6. Cut one day of school in-service 
7. Cut proposed additional week in-service for Atholton and 

Mt. Hebron High 
8. Cut the 3 6 proposed kindergarten aides 
9. Cut the 14 proposed teaching positions for improvement in 

elementary staffing formula 
10. Cut six proposed nonteaching vice-principal positions 

$ 

$ (37,543) 
(l, 002, 900) 

(29,650) 
(2,750) 
(B,400) 
(7;990) 

(355,401) 
(10,960) 
(71,372) 

-o-
2,700 

(8,000) 
-0-

(68,500) 
(74,050) 

$(1,669,816) 

$ 

11. Cut one proposed art teacher, two proposed media aides for 
Atholton and Faulkner Ridge Elementary since the enrollment will 
be significantly decreased when Clemens Crossing Elementary opens 

12. Cut the 11 proposed middle school instructional aides 

% 

(3. 0%) 
(3. 8%) 
(l. l %) 
(1. 9%) 
(2. 6%) 
(0.3%) 
(6.3%) 
(0. 9%) 
(2. 7%) 

-0-
0. 5% 

(2. 8%) 
-0-

(9. 0%) 
(2. 2 %) 

(3. 5%) 

560,545 
13,108 

10,785 
7,500 

19,740 
48,955 
17,250 

172,800 
182,000 

78,000 
22,600 

52,800 
l 
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13. Cut the eight proposed high school science lab aides 
14. Reduce the proposed 12-month principals' secretary 

positions in the elementary schools to 11 months 
15. Reduce commencement, A/V, health curriculum supplies, 

and c ons ul tan t fees 
16. Cut Infant Stimulation - one teacher's service 
17. Reduce health room equipment funds 
18. Reduce funds for curriculum trips 
19. Defer replacement of auto in pupil transportation 
20. Reduce custodial supplies by 5% 
21. Cut proposed reinstatement of custodians deleted in FY 78 

(25 positions) and continue with second year of reductions in 
staff to reduce through attrition the number of custodians in 
each school by one (23 positions) 

22. Fringe benefits for positions cut 
23. Reduce utilities and custodial overtime for community use 

of schools based on current experience 
24. Reduce community services equipment and contracted services 
25. Reduce improvements to buildings 

Total Reductions 

ADDITIONS: 

1. Year's lease for word-processing machine 
2. Add five teaching positions to existing pool of ten positions 

(full-year) to assist in meeting special staffing and growth 
needs of individual schools 

3. Add a pool of four instructional aides on the elementary level 
to assist in meeting special needs 

4. Add two special cleaning teams of custodians to supplement 
the work force (eight positions) 

5. Salary adjustment in athletics 
6. Add funds to provide for mowing once a week for half the season 

Total Additions 

Less Reductions 

TOTAL NET REDUCTION 

$ 38,400 
22,400 

29,650 

13,000 
1,000 
2,830 
5,160 
8,925 

405,896 

71,372 
90,000 

3,500 
8,000 

$1,886,216 

$ 4,500 
65,000 

19,200 

100,000 

25,000 

$ 216,400 

1,886,216 

$1,669,816 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, February 2 7, 1978 

A special meeting of the Board of Education of Howard County was held on 
Monday, February 27, 1978, at 7:30 p.m. in the board room for the purpose 
of reviewing the Social Studies curriculum in the Howard County Public 
School System. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary /Treasurer and Superintendent 
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Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Mary R. Hovet,Assistant Superintendent-Curriculum and Instructional Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Information Officer 

The Vice Chairman of the Board called the meeting to order, due to the delayed 
arrival of the Chairman. Dr. Goedeke pointed out that the Board members had 
asked for an in-depth review of the social studies curriculum at a special 
meeting. Staff had prepared a detailed report, and the following staff and 
students were present to respond. to it: 

Dr. Fred Czarra, Supervisor of Social Studies 
Mr. John Soles, Director of Curriculum 
Mr. Alan Powers, Supervisor of Elementary Education 
Mr. Lee Preston, Teacher of Social Studies, Atholton High 
Ms. Friedl Perschy, Teacher, Bryant Woods Elementary 
Mr. Joseph Mitchell, Teacher of Social Studies, Centennial High 
Mr. James Affayroux, Teacher of Social Studies, Dunloggin Middle 
Ms. Jacklin Lindfors, Teacher of Social Studies, Glenelg High 
Ms. Ann Hogg, Teacher of Social Studies, Hammond High 
Ms. Winifred McCulloch, Teacher of Social Studies, Harper's Choice Middle 
Mr. Dan Collins, Teacher of Social Studies, Howard High 
Ms. Diane Giambusso, Teacher of Social Studies, Oakland Mills High 
Mrs. Dorothy Sundstrom, Teacher of Social Studies, e)ak-lahd Mills High 
Ms. Alice Haskins, Teacher of Social Studies, Owen Brown Middle 
Mr. Richard Vansant, Teacher of Social Studies, Owen Brown Middle 
Students, Atholton High: 

Mr. David Cashmark 
Mr. Kevin Craven 
Mr. Donald Douglas 
Mr. Brett Hamrick 

Miss Shawn Kaylor 
Mr. Dan Sobus 
Miss Diana Vollstedt 

Mr. Jerry Paradis, Law Education, State of Maryland 
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Dr. Hovet called attention to the in-depth report which staff had prepared j 
for use at this meeting, a summary of which was available for the public. 
It included the curriculum design K-12. The curriculum objectives are · 
written for three areas: knowledge, attitudes, and skills. Each of 
these areas contains three levels entitled Citizenship, Leadership, and 
Distinction, which provides for a variety of objectives to meet the needs 
of all students. Dr. Czarra further explained that the curriculum was 
begun a few years ago, was written and discussed thoroughly in in-service 
meetings, and, though much has been accomplished, it is an on-going 
project. 

There followed a discussion by the Board members, staff, and public 
of levels of competency and how they are handled within a class struc
ture; testing for placement; rights and responsibilities of individuals, 
teachers, and students; how truths are arrived at in the teaching process; 
how opinions are formed and the impact which teachers have on opinions 
formed by students; development of social studies topics as a vehicle to 
deal with current events; quantity of supervision that is possible in the 
social studies classes; need for a resource teacher in the social studies 
department; racism on a world basis; etc. 

After considerable time was spent in dialogue, Dr. Goedeke suggested 
that staff work on the comments and suggestions made by the Board and 
public and present options at a later meeting. Following is a list of 
items discussed: 

1. Dr. Murphy pointed out that the technique of teaching is im
portant but stress must be laid on skills, content, and attitude. 
Further, he indicated concern about the role of education in 
terms of imposing values on students. He also felt that students 
need background on western civilization and that this should be 
provided as a part of the required program. 

2. Items for consideration in summer workshops: 
a. Global racism rather than just racism in the United Sta~-
b. Time schedule and requirements to be followed in the 

various course;, 
c. Map reading skills development 
d. Contemporary Issues 

3. Need for a countywide structure and accountability 
a. Specifications of that which is required in each social studies 

course 

(It had been pointed out during the discussion that Howard 
County is one of the few counties that includes "Career 
Education" in the social studies curriculum and it is a very 
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good one; and, further, the Constitution of the United States and 
the Bill of Rights are used in teaching rights and responsibilities.) 

4. Need for integrating women and the roles they have played in history 
into the curriculum. Dr. Czarra indicated that the curriculum does 
have topics on women, women in society, women in American history, 
etc. and noted that there are materials available for teaching. The 
State Department of Education is developing a curriculum on various 
international issues such as population and pollution. The Law 
Project is working on an elementary curriculum on vandalism. Mr. 
Soles further responded to this discussion by indicating that some 
objectives in the attitudinal areas need to be reworded. Mr. Powers 
pointed out that much work has been done and we have made the 
strongest thrust in the state in this area. 

S. Mrs. Buswell indicated that more time may be needed for the study 
of issues in the contemporary issues course and also a greater 
variety of approved issues. 

Response to Dr. Goedeke s suggestion included the following: 

1. Mr. Schoenbrodt felt that he was most concerned about the lack of 
chronological teaching of the history of this country, that teachers 
are not provided with yardsticks to be used in the curriculum, and 
some are embodying their own attitudes in their teaching. 

2. Dr. Murphy indicated that it was good to open children's minds to 
different attitudes and alternative points of view. However, care 
must be taken not to impose values on students. 

3. Mrs. McGough, a parent, pointed out that teachers do deal with 
attitudes and at times take measures against students who disagree. 
This is undemocratic in her opinion. A teacher in the audience 
responded that attitudes are taught both -in the home. an9 in the 
school. Mr. Schoenbrodt felt that the teacher must serve as 
moderator and advocate. 

Mr. Paradis complimented the school system for teaching social studies 
in all schools, even if for only 90 minutes a week in our elementary 
schools. There are many schools in our country which have no elementary 
social studies in their curriculum at this time. 

Adjournment 

There being no further business to come before the Board, the meeting 
adjourned at 10:35 p.m. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, February 2 8, 19 78 

The Board of Education of Howard County held its regular meeting on 
Tuesday, February 28, 1978, at 7:30 p.m. in the board room. The follow
ing were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
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Charles I. Ecker ,Assistant Superintendent-Business Management and Finance 
Mary R. Hovet,Assistant Superintendent-Curriculum and Instructional Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order and called Mr. James King, 
President of NAACP, who had requested an appointment with the Board. Mr. 
King introduced Mrs. Barbara Smith, Mr. Silas Craft, and Mrs. Peggy 
Brooks Lindsay, who joined with him in addressing the Board and staff. 
The concerns and requests of the group are as follows: 

1. Name the present administration building, and any future admini
stration building, in hopor of Harriet Tubman, and place the name 
on the outside of the building. The plaque as planned on the in
side of the building is not sufficient. 

2. Improve guidance and counseling services 
3. Provide multi-ethnic curriculum 
4. Retain the Guilford Elementary School 

Mr. King indicated that there are other concerns and these will be brought 
before the Board at a later date. 

The Chairman asked for motions to approve the minutes of meetings held on 
February 13, 1978 at 7:30 p.m.; February 14, 1978 at 9 a.m.; February 14, 
1978 at 8 p.m.; and February 22, 1978 at 9 a.m. Clarifications were noted 
on_page 2 of minutes of the February 13 meeting; on pages 4, 11, and 12 
of minutes of the February 14 meeting held at 9 a. m.; and on page 1 of 
minutes of the February 22 meeting, after which on motions duly made, 
seconded, and carried the minutes of the four meetings were approved 
as corrected. 
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Mrs. Reeder then asked for a motion to approve the agenda as prepared 
by the Secretary. Dr. Goedeke asked that item "H" be added to the 
section entitled, New Business, as follows: "Waiver of Policy re: 
Coaches for Two Particular High School Situations". Upon motion 
duly made, seconded, and carried the agenda was approved as corrected. 

Student Council Representative - Miss Leslie Rose (Wilde Lake High School) 

Miss Rose explained that none of the Student Council representa
tives were present at the February 14 meeting due to the fact 
that schools opened late because of inclement weather and 
there was no transportation. 

Miss Rose reported that the first session of the smoking clinic 
was held on this day with 23 students and five staff members 
participating. 

Dr. Murphy inquired about the reaction of students to the pro
posed drug policy. There were no students present at the hearing 
on the proposed policy and the Board members expressed interest 
in hearing from them. Miss Rose reported that the matter had been 
discussed at one of the meetings but no one had a copy of the pro
posal at that time. There was general agreement with the first 
step in the penalties section. The matter will be discussed at 
the next meeting of the Student Council Association and Miss 
Rose will convey the consensus of opinions to the Board 
within two weeks. 

Old Business 

Public Hearing re: Smoking Policy 

Dr. Goedeke recalled that the proposed policy re: smoking had 
been presented to the Board and reaction from the public will 
be heard at this meeting. The Board will then review the matter 
before making its decision on March 14 at its regularly sched
uled meeting. The following presentations were made: 

Mr. Bruce Windsor (Lung Association of Mid-Maryland) 
expressed concern for prevention and control of lung diseases; 
supported smoking health education as part of health curriculum 
but felt it should be taught at the earlier grade levels; indi
cated an alarming increase in children who smoke and at 
younger ages; encouraged Board members to expand the Berkeley 
Project, especially in the fifth grades. When asked by Dr. 
Murphy to state his position on the policy, he replied that 
the Lung Association was opposed to having students smoke 
in any way or situation. 
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Mr. Edward Firlie (representative of the Regional Education Service 
Agency of Appalachian Maryland and Director of Berkeley Project for 
three western counties) -- reported that the Berkeley Project is 
taught in the fifth, sixth, and seventh grades in every school in 
the county in the Appalachian region through federal and local funds; 
urged the expansion of the Berkeley Project in our school system; 
indicated cost is less than $1 per student, after the initial cost. 
Mr. John A. Soles, Director of Curriculum, indicated that the 
program is being evaluated at this time, together with a follow-up 
on students who participated, and a report will be made to the 
Board before the end of this school year. 

Dr. Lee Bernstein -- supported the presentation made by the repre
sentative of the Lung Association of Mid-Maryland; opposed the 
provision of an area for smoking outside of the school building; 
strongly urged that staff members set an example of non-smoking 
for students; pleased that Howard County has led the way by re
quiring restaurants to provide non-smoker areas and hoped it could 
be carried further by banning smoking in school buildings. 

Ms. Carolyn Daugherty -- urged the provision of the Berkeley 
Project in all schools and in earlier grades - fifth grade is too late. 

Mrs. Patricia Mahle -- urged that more emphasis be placed on the 
required signature on the smoking permission form to be certain 
that all parents are aware of what they are signing; recommended 
a detailed statement of the dangers of smoking; requested review 
of elementary school health curriculum; reported that there is a 
less expensive, but wotthwhile, program which is comparable to 
the Berkeley Project program. 

Mr. Richard Conaboy -- opposed subsidizing in any way any paved 
or sheltered areas where students may smoke. 

Mrs. Betty Flohr -- opposed faculty smoking in areas where they 
may be seeh by students; concerned about smoke from the smoking 
areas getting into the classrooms through vents, etc.; indicated 
a smoking policy is needed in elementary and middle schools 
also; opposed to anyone smoking in school buildings. 

Mr. Frank Butehorn -- read letter from Office of Health, Education, 
and Welfare; asked review of health curriculum related to grade 
level where health hazards of smoking are introduced. 

Capital Budget for FY 1979 

It was recommended that the following amounts be included in the 
FY 1979 Capital Budget under "Site Improvement" for topsoil, 
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fertilizer, seeding, etc. to improve the kinds of turf on play
grounds and athletic fields: 

Atholton Elementary $16,000 
Clarksville Middle $22,000 
Clemens Crossing Elementary $25,000 

Dr. Murphy felt that this expenditure should not be given priority 
over improvements of instructional and related programs. 

A motion was then duly made by Mrs. Buswell, seconded by 
Mr. Schoenbrodt, and carried to approve the recommendation. 
The vote was 3-1. Mrs. Buswell, Mrs. Rudlin, and Mr. 
Schoenbrodt voted "Yes"; Dr. Murphy voted "No". 

Review of Drug Policy 

Dr. Goedeke presented a revised proposed policy re: Drugs and 
Alcoholic Beverages for review and comment. There was con
siderable discussion concerning penalties for use and for distri
bution, our responsibility for continuing to educate those 
students over sixteen years of age who are involved with drugs, 
cost of the home teaching program, etc. 

Since the Board had not heard from students regarding this 
proposed policy, a motion was duly made by Mrs. Buswell, 
seconded by Mrs. Rudlin, , and approved to table the policy 
and take action on it at the meeting of the Board on March 14. 
Dr. Murphy opposed the motion as he felt a deadline should 
not be set for approval of the policy. He did, however, want 
to hear from the student group, so he made a motion to discuss 
the revised policy on drugs at 3:30 p.m. on March 14. Mr. 
Schoenbrodt seconded the motion and it carried 3-1. Mrs. 
Buswell voted "No". 

New Business 

Report re: Maryland Functional Reading Test Results 

Dr. Maurice Kalin, Supervisor of Research and Development, 
was present for the discussion of this item. 

It was reported that improvement occurred in grades 7 and 11 
when compared with 1976-77 test results. No comparative 
data are available for grade 9. Those students who demon
strated mastery in grade 9 will not be tested again with the 
Maryland Functional Reading Test during high school. Those 
students who did not demonstrate mastery will be tested each 
year until mastery is achieved. 
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The percentage of students in Howard County achieving mastery in 
each functional reading category and on the total test was higher 
than the percentage of students achieving mastery at the State level. 

Student Needs Assessment Surveys 

Dr. Maurice Kalin, Supervisor of Research and Development, was 
present for the discussion of this item. 

Staff members at the State Department of Education have requested 
that a Student Needs Assessment Survey instrument be administered 
to a ten percent sampling of eighth grade students (216) and a ten 
percent sampling of tenth grade students (205). It has been indicated 
that the results of this survey will be helpful in developing program 
plans at the state and local levels in career education, guidance, 
and vocational education. The survey may be group administered 
and requires thirty minutes. It was recommended that the Board 
approve this study for implementation in the Howard County public 
schools. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the recommendation with the provision that 
a classroom of students in grades 8 and 10 within each middle and 
high school be selected for participation rather than individual students. 

National Needs Assessment Sponsored by the Educational Testing Service 

Dr. Maurice Kalin, Supervisor of Research and Development, was 
present for the discussion of this item. 

The National Needs Assessment is an attempt to document the edu
cational needs of handicapped students by surveying 150,000 special 
educational professionals in the public and private domain. This Needs 
Assessment is sponsored by the Bureau of Education for the Handi
capped and will provide data concerning instructional materials 
development; media, materials, and instructional techn.ological 
training; media and materials information; and materials distribution. 
Staff members from the Educational Testing Service propose that 
each speci_al education teacher in Howard County be involved in the 
study. This survey, together with one which will be proposed by the 
State Department of Education in the near future, will improve pro
grams provided for students. 

It was recommended that the study be approved for administration, 
on a voluntary basis, to a 30 per cent sample of special education 
teachers within the categories specified in the proposal. A motion 
was then duly made by Dr. Murphy, seconded by Mrs. Buswell, 
and carried to approve the implementation of the study. 
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International Teaching Fellowship 

Dr. Lee Smith, Supervisor of Staff Development, was present 
for this discussion. 

Dr. Smith reported that information has been received from the 
State Department of Education on the 1979 International Teaching 
Fellowship program with the Department of Education of Victoria, 
Australia. Mr. Craig Allan Rosin, a social studies teacher at 
Clarksville Middle School, has made application for a teaching 
exchange to Victoria, Australia. If Mr. Rosin is selected by 
the State Department of Education, his application will be for
warded to Victoria. Victoria will select a teacher from their 
applicants and forward a copy of that application here for 
approval. If all authorities approve the tentative match, the 
selected Fellows will depart for their overseas appointments 
in fanuary, 19 7 9 for a full calendar year. The Fellows must 
agree to return to their own teaching positions at the expiration 
of the Fellowship. There is no cost to the State Department 
of Education or to Howard County. 

A motion was then duly made by Mrs. Rudlin, seconded by Mrs. 
Buswell, and carried to approve the recommendation. 

Five-Year Program - Operating Budget 

Dr. Ecker reported that in keeping with the requirements of the 
Charter of Howard County, the Operating Expense Program for 
the Department of Education for fiscal years 1980-1984 has 
been prepared and is recommended for approval for forwarding 
to the County Executive. It was noted that the increase in the 
budget is due in part to growth in population, inflation, and 
improvement. 

Based upon the operating expense budget proposal for 19 78-,79, 
application of the annual percentage increase developed herein 
will yield the projected annual operating expense totals as 
follows: 

Estimated County. 
Fiscal Year Budget Total Appropriation * 
1979 $46·, 136,500 $32,929,176 
1980 52,318,791 38,192,717 
1981 59,329,509 43,310,542 
1982 67,279,663 49,114,154 
1983 76,295,138 55,695,451 
1984 86,518,687 63,158,642 
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* The County's percentage share each year from 1969-70 has ranged 
from a low of 62. 7% in that year to a high of 74. 3% in the budget 
for FY 1976. Since the general trend seems to be for continued 
reliance on local sources, the factor for this operating expense 
program is projected at 73%. 

A motion was then duly made by Mrs. Buswell, seconded by Mrs. 
Rudlin, and carried to approve the Five-Year Program -- Operating 
Budget. 

Report on 1978 Legislation 

Mrs. Buswell reported that there has been a great deal of legislation 
this year dealing with special education. 

H.B. No. 1596 concerns unemployment compensation for ten months' 
employees who are not under contract. At the present time, classi
fied employees who have a reasonable assurance of employment in 
the fall are not eligible to receive unemployment compensation for 
the summer months. H.B. No. 1596 would make these employees 
eligible for unemployment compensation during the summer. A 
motion was duly made by Mrs. Rudlin, seconded by Mr. Schoenbrodt, 
and carried to approve Mrs. Buswell's speaking against the bill. 

Mrs. Buswell read the following letter from Mr. John R. Hargreaves, 
Chairman of the Committee on Appropriations, concerning S.B. No. 453 
andH.B.No.805: . 

"We members of the Maryland General Assembly for the past several 
days have been flooded by mail from teachers in our districts exhort
ing us to oppose pension reform legislation which is before us. 

"There is, of course, no reason why teachers or others should not 
write their representatives in Annapolis to support or oppose legis
lation. I, for one, always· encourage my constituents to communicate 
their feelings to me about any and all matters before us in Annapolis. 

"The trouble in this instance is that the teachers have been deluded 
by a concerted campaign of false and misleading information that 
is being circulated by the Maryland State Teachers Association. 
I refer to a letter of February 8, 1978, distributed by the Association 
to all the teachers asking them to write their senators and delegates 
in Annapolis opposing the pension legislation. 

"The letter not only is misleading in that it fails to state the real 
purpose of and need for the legislation, but it contains flagrant 
misstatements of fact. For example, it states flatly that the 
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legislation 'threatens present retirement benefits for current 
members of the retirement system' and declares that 'your 
benefits in the long run will be greatly reduced'. This, 
of course, is inaccurate, and I contend it is deliberately so 
since the President of the Association is well acquainted with 
the legislation and knows benefits of teachers now employed 
would not be affected by it. 

"In the interest of a fair presentation of the issues in the 
pension reform 'package', I am enclosing for your examination 
a fact sheet prepared by the Chairman of the Joint Pension 
Study Committee. I know people in the field of education are 
interested in facts and not false propaganda, and I hope you 
may find this useful. " 

Mrs. Buswell reported that due to serious financial difficulties 
expected in the future some reform is necessary in the present 
retirement system and the aforementioned legislation has been 
introduced for that purpose. If passed, the revised retirement 
plan will be mandatory for all new employees, but optional for 
current members of the retirement system. 

Ms. Ellen Dowling, President of the Howard County Education 
Association, indicated that that organization is presenting 
the full facts to the teachers for their consideration. She 
realized that some reform is needed but is opposed to tying 
the retirement benefits in with social security benefits. HCEA 
also opposes the elimination of the cost of living factor in the 
retirement system. Furtli.er, she pointed out that if the legis
lation passes, the Board will have more experienced teachers 
in the system as teachers will have to remain in their positions 
longer in order to get adequate retirement benefits. The burden 
on the State will be shifted to the local boards of education. 
Dr. Murphy indicated that this is a national problem and some 
changes must be made. Mrs. Buswell noted that if the legis
lation passes, employees could invest the 5% of their salary 
which they will not have to contribute to the retirement system. 
Ms. Dowling agreed that this would help. 

Appointment - Teaching Vice Principal - Centennial Lane 
Elementary School 

It was recommended that Mrs. Margaret Sheer, presently a 
team leader at Northfield Elementary School, be appointed 
to the position of Teaching Vice Principal at the Centennial 
Lane Elementary School, effective upon the date of reporting. 

., 

I 
j 

J 



i 

j 

February 28, 1978 

A motion was then duly made by Mrs. Buswell, seconded by Mrs. 
Rudlin, and carried to approve the recommendation. Mr. Schoenbrodt 
abstained from voting. 

Request for Waiver of Policy re: Coaches for Two Particular High 
School Situations 

Dr. Goedeke reported that our policy requires that coaches must be 
teachers in the Howard County Public School System. A waiver was 
approved in December, 1977 to appoint a basketball coach at 
Hammond High School who was not a teacher. 

A gymnastic coach is needed at Oakland Mills High School and a 
lacrosse coach is needed at Atholton High School. A circular was 
distributed in February, 1978 to announce these vacancies but no 
responses have been received. Dr. Goedeke indicated that the 
present policy is being revised and will be presented to the Board 
at the March 14 meeting. In the meantime he recommended that 
Miss Cindy Kinsler, a staff member at the Howard Community 
College, be employed as the gymnastic coach at Oakland Mills 
High School; and that Mr. Wendell Thomas, a graduate of Towson 
State University who has applied for a position as physical education 
teacher with us but has not been placed due to a lack of vacancies, 
be employed as the lacrosse coach at Atholton High School. At the 
present time Mr. Thomas operates his own business in Columbia. 

A motion was then duly made by Dr. Murphy, seconded by Mrs. 
Rudlin, and carried to approve the hiring of these two persons to 
fill the coaching positions. 

Dr. Mary R. · Hovet, Assistant Superintendent-Curriculum. and Instructional 
Services, presented her report covering the following areas: 

Handwriting Position Paper 

Dr. Dorothy Burrus, Supervisor of Elementary Education, was 
present to discuss the position paper on handwriting which she had 
developed in order to help provide continuity and consistency in 
the handwriting program in Howard County schools. There was 
considerable discussion by Board members, staff, and parents who 
were present concerning the need for flexibility in the program for 
teaching of handwriting. There was consensus that the following, 
as indicated in the position paper, should be used to provide the 
continuity and consistency from grade to grade, as .well as from 
school to school: 

"Emphasis should be placed on readiness at each stage, as 
indicated by the preceding observable behaviors. Provisions 
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should be made, when needed, for the left-handed student, the 
poorly coordinated student, and the student with physical 
handicaps. 

"Cursive writing should be introduced after students are able 
to write legibly and with reasonable speed. " 

It was indicated that cursive writing would be introduced at the 
beginning of the third grade for the majority of the students, 
but may be introduced in second grade for those students who 
would be ready for it. 

Mr. Schoenbrodt asked that a statement be included in the paper 
to indicate that it is not meant to preclude the teaching of cursive 
writing in first grade on an individual basis if there is justifiable 
need, 

Curriculum Request - Oakland Mills High School 

In accordance with procedures concerning curriculum change, 
Dr. Hovet presented a request from Oakland Mills High School 
to have an Air Force Reserved Officers Training Corps (ROTC) 
in the school. Dr. Goedeke indicated support for the program 
and pointed out that such armed services programs are well 
established in many high schools in the country and there are 
long lists of schools waiting for the opportunity to participate. 

Mr. William Chesnutt, Principal of Oakland Mills High School, 
was present to discuss the details of the program. He indicated 
that it had been a most successful part of the curriculum in a 
high school where he was formerly principal. He pointed out 
that the course is voluntary and that it was of great help to 
many students who need a more structured type of program. 

Mr. Kenneth Walsh, representative of American Friends Service 
and Peace Action Committee, opposed the ROTC program- in· our 
high schools as follows: 

l. 
2. 

3. 

Schools should be stressing resolution of conflict. 
Military agencies should not be given preference over 
government and other employers. 
Such programs are not subject to program standards as 
set by county and state boards of education, such as 
course content, qualifications of instructor, etc. 

J 
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Mr. Walsh presented the availability of a French program on Conflict 
offered by the American Friends Service which would use certificated 
personnel and be less expensive because two staff members would 
be furnished for the cost of one staff person. He felt it offers 
more sk.ills than a military program. 

After some discussion, a motion was duly made by Mr. Schoenbrodt, 
seconded by Mrs. Buswell, and carried 4-1 to have Mr. Chesnutt 
pursue the matter with the Air Force and report to the Board at a 
later date the facts and costs of the ROTC program in Oakland Mills 
High School. (The opposing vote was made by Mrs. Reeder.) 

Mr. John F. Sullivan. Assistant Superintendent-School Administration, pre
sented his report covering the following areas: 

Organization and Administration of Swansfield Elementary School 

Mr. Donald G. Hoes, Principal, was present to discuss his report. 

The report included information concerning the school and community; 
philosophy; objectives; commitments; the educational program; pupil 
services; media services; staff and administration; the facility; 
articulation plans; and extra curricular activities. 

Mr. Hoes spoke highly of his staff and students, and when questioned 
indicated that the present pupil/teacher ratio provides sufficient 
flexibility for the ed uca tfonal program • 

Organization and Administration of Dunloggin Middle School 

Mr. Marchmont Girod, Principal, was present to .discuss this report. 

The report included information concerning the school and community 
setting; philosophy and goals; the design for learning; staff; gifted 
programs; media services; and special events. 

Mr. Girod was questioned cone erning the gifted program. He re-
s ponded that staff endeavors to meet the needs of all of the students 
-- gifted or not. However, an effort is made to group the gifted 
students and provide materials and programs that are challenging. 
A true gifted program is not possible without additional teachers. 
I1t was also pointed out that acceleration, use of enriched programs, 
etc. are methods used to work with the gifted students. 

Organization and Administration of Howard High School 

Mr. Michael Savarese, Principal, was present to discuss his report. 

367 
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The report included information concerning the philosophy; goals 
and objectives; the facilities; organization; community; extra
curricular activities; special events and projects; and follow-
up of graduates. It was pointed out that 151 members of the 
graduating class of 1976 continued their education, and that 
working graduates are earning salaries ranging from $90 to 
$160 per week. 

Mr. Savarese indicated that the renovation has provided an 
opportunity to have more flexible instruction than was possible 
before. 

It was noted that Mr. Savarese and staff provide support services 
for the teachers assigned to work with students who are assigned 
to Taylor Manor. 

Collection of Student Suspension Data for the State of Maryland 

Mr. Noel Farmer, Director of High Schools, and Dr. Maurice 
Kalin, Supervisor of Research and Development, were present 
for the discussion of this item. 

It was reported that legislation passed in 1977 by the Maryland 
General Assembly charged the State Department of Education 
with creating a "State Model for Collecting and Disseminating 
Suspension Data" for the e_ntire state of Maryland. The purpose 
is primarily directed toward the "development of alternative 
programs" which will deal constructively with the behavioral 
issues which typically bring about student suspension. Further, 
the existence of 'statewide data may point up the desirability of 
modifying existing local policies which affect such suspensions. 

Staff has explored the possibilities for securing and collecting 
suspension data as mandated for all school systems in Maryland 
for the year 1978-79. There was discussion of procedures and 
methods of collecting and compiling the student suspension data. 
Students' records are reviewed at the completion of elementary 
and middle schools and special problems are noted for the 
receiving schools. Mr. Sullivan indicated that the matter of 
articulation between schools is under review and improvements 
will be made. Mr. Donald Hoes, Principal of Swans field 
Elementary School, pointed out that he confers with counselors 
and staff of middle school concerning any special needs/problems 
students leaving his school might have in the middle school. 
This is a sharing experience and is discussed in confidence. 
Dr. Hovet noted that all schools do not follow this procedure. 
Mr. Schoenbrodt responded that receiving schools should be 
made aware of the special needs/problems of students entering 

the schools . 
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It was agreed that Dr. Kalin's office will manually prepare the 
collection of suspension data as mandated by the State Department 
of Education for the year 1978-79. Mr. Gaspare Alluzzo, Super
visor of Data Processing, reports that his division will be able 
to process this task in an automated fashion once a complete 
pupil data bank has been established for the Howard County 
Public School System. It is assumed that this system will be 
ready for the school year 1979-80. 

Home Instruction for the Chronically Ill 

Mr. John Russell, .Supervisor of Pupil Personnel Services, was 
present to discuss this item. 

It was reported that until this school year Home and Hospital 
Instruction was offered only to students who were ill and unable 
to attend school for a period of time. During this school year two 
elementary school students were referred to the Office of Pupil 
Personnel. The students suffered from a chronic condition which 
did not preclude school attendance, but which allowed only part
time or sporadic attendance. It was decided to offer these children 
home instruction in proportion to the amount of time they had to 
spend out of school. Staff has worked with the home school to 
provide a continuous experience for these children. As a result 
of the success of this attempt, the Office of Pupil Personnel is 
presently in the process of contacting the various schools to 
determine those children who would benefit from additional home 
instruction. Mr. Russell pointed out that this service is different 
than the service providecl in cases where a physician indicates a 
need for home teaching. 

Adjournment 

There being no further business to come before the Board at this time, a 
motion was duly made by Mrs. Buswell, seconded by Dr. Murphy, and 
carried to adjourn at 12:25 a.m. 

At 5 p.m. on February 28, 1978 at the Board of Education offices, the Board 
of Education of Howard County held a planning meeting to discuss personnel 
matters and land acquisition. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUN1Y 

Tuesday, March 14, 1978 

The Board of Education of Howard County held its regular meeting on Tuesday 
March 14, 1978, at 9 a.m. in the board room. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman (arrived at 9:50 a.m.) 
John C. Murphy (arrived at 9:40 a.m.) 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker,Assistant Superintendent-Business management and Finance 
Mary R. Hovet,Assistant Superintendent-Curriculum and Instructional SerYices 
John F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Inforination Officer 

Mrs. Reeder called the meeting to order at 9: 10 a. m. , following the Listening 
Post Session, and asked for a motion to approve the minutes of the meetings 
held on February 2 7, 1978 and February 28, 1978. Following corrections/ 
clarifications noted on pages 1 and 2 of the minutes of the meeting held on 
February 28, 1978, and on pages 7, 10, 11, and 12 of the minutes of the 
meeting held on February 28, 1978, a motion was duly made, seconded, 
and carried to approve the minutes as corrected. 

Dr. Goedeke reported that Mr. Tom Collins, President of the Howard High 
School PTSA, had telephoned to indicate that Mrs. Teles ta Riggs who spoke 
at the district lines hearing on February 13, 1978 was not speaking for the 
Howard High School concerning the closing of the Guilford Elementary 
School as the minutes appeared to indicate. He asked that the minutes be 
corrected to remove the words "Howard High School" from this item. A 
motion was then made by Mrs. Rudlin, seconded by Mr. Schoenbrodt, and 
carried to remove the words as requested and insert the words, "a parent" • 

Mrs. Reeder then asked for a motion to approve the agenda as prepared by 
the Secretary. A motion was duly made by Mr. Schoenbrodt, seconded by 
Mrs. Rudlin, and carried to approve the agenda. 

Student Council Representatives - Miss Tane Beresford and Miss Marie 
Webster (Centennial High SQ_hool), !::{Ir. Ricky Orth (Howard High School), 
and Miss Leslie Rose (Wilde Lake High School) 

Miss Rose reported that she will be away for several weeks and in 
her absence Mr. Moon Suh Park, Oakland Mills High School, will 
serve as Chairman of the Student Council Representatives to the 
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Board of Education and attend the meetings. 

It was reported that the smoking clinic is continuing, but that 
the teachers have discontinued participating. Miss Rose indi
cated that plans will be made for. the next smoking clinic in 
order that the teachers may be able to participate. 

Miss Webster asked if there is any possibility that student 
advisors will be paid next year. Dr. Goedeke responded that 
there is an item for this in the Operating Budget for FY 1979 
pending approval by the County Council, which is expected 
about June l, 1978. 

Mr. Orth asked for approval of the Board for lacrosse games 
to be played at night. Dr. Goedeke pointed out that he has 
not recommended this because he felt that interscholastic 
sports should be for the benefit and enjoyment of the students 
and be held in the afternoons. Mr. Schoenbrodt noted that if 
our lacrosse teams are scheduled to pl.ay a night game in another 
county this is permissible. He called attention also to the fact 
that the lighting at Howard High School is not sufficient for 
lacrosse to be played at night. 

Old Business 

Adoption of Revised Policy re: Smoking 

There was much discussion concerning the student/parent 
conferences with the principal; punishment for offenders; 
covered/paved surfaces; smoking in the teachers' lounge; 
cleanliness of smoking areas; responsibility of Student 
Government to encourage support of the smoking policy; and 
request of Board members for an annual review of this policy. 

A motion was then duly made by Dr. Murphy, seconded by Mrs. 
Rudlin, and carried to adopt the policy re: smoking as revised 
and corrected as follows: 

POLICY STATEMENT 

SMOKING 

Recognizing the serious health problems associated with smoking, 
the Board of Education of Howard County affirms that its primary 
function with regards to health and social customs is educational 
and a supplement to parental teaching. To this end, the public 
school system of Howard County will provide for health education 

1 
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programs which include the most recent research findings on the 
harmful effects of tobacco use on the human organism. These pro
grams should help students understand and avoid the dangers of 
cigarette smoking. Thus, the key element of these health programs 
should involve the education of students to the dangers of smoking 
so that they can make informed choices. 

Although student smoking will be prohibited inside the school 
building, high school student smoking will be permitted with 
parental permission in designated areas outside of the school 
building. Cases of student violation of this prohibition will be 
identified and reported in accordance with guidelines developed 
and distributed by the Superintendent. Punishment for such 
student violation will also be administered in accordance with 
the guidelines developed and distributed by the Superintendent. 

I. Purpose 

IMPLEMENTATION GUIDELINES 

SMOKING POLICY 

To provide the procedures for implementing Policy 3411 
(Smoking Policy) 

II, Background 

The Maryland State Board of Education Bylaw 13. 07. 03. 018 
on Tobacco states that smoking on "school premises shall not 
be permitted unless expressly authorized under limitations and 
rules adopted by a local board of education. Copies of any 
such rules adopted 'by a local board shall be filed promptly 
with the State Board of Education." The Board of Education 
of Howard County has adopted Policy 3411 as its Policy on 
Smoking. 

More people than ever before are keenly aware of the risks 
associated with smoking. It has been clearly proven by the 
Disease Control Center in Georgia that smoking is not only 
injurious to the smoker's health, but also to all persons who 
inhale the exhaled smoke. 

The primary function of the Howard County Public Schools with 
regards to health and social customs is educational and is a 
supplement to parental teaching. To this end the public school 
system of Howard County will provide for health education pro
grams which include the most recent research findings on the 
harmful effects of tobacco use on the human organism. 
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In spite of such health education programs, the school 
must, nevertheless, take cognizance of those high school 
students who smoke with full parental knowledge and con
sent. The existence of such student smokers has thwarted 
the attempts of the schools to enforce the prohibition of 
students' use of tobacco on school premises and has 
brought control problems to the high schools such as: 
smoking in the lavatories with attendant safety and health 
hazards, vandalism, and attitudes of defiance of authority 
by students. As a result of considering both smoking and 
non-smoking students, the Policy on Smoking No. 3411 
will be implemented. 

Smoking by elementary and middle school students is pro
hibited in school buildings and on school grounds. 

III. Procedures 

A. The Board directs the Superintendent to continue and to 
intensify educational programs to help all students and 
teachers avoid smoking or terminate the habit. To assist 
in meeting this objective, a unit on the dangers of 
smoking will be required in all ninth grade health pro
grams. In addition, special workshops conducted by 
school personnel (appropriately compensated by work
shop stipends) will be scheduled for students and 
teachers who voluntarily desire to overcome the smoking 
habit. 

B. Student smoking is prohibited inside the school building 
and in unauthorized areas. 

C. All employee smoking is prohibited inside the school 
building except in especially designated areas. These 
will not include classrooms or areas used by . tudents. 

D. Building interiors must be prominently posted with "No 
Smoking" signs. 

E. Student smoking will be permit, ed in areas outside of 
the school building as designated by the local school 
administrator. Students who have written (signed) 
parental permission statements on file in the principal's 
office will be allowed to use the designated smoking 
area. The student smoking permission card must include 
a summary statement on the dangers of smoking. Rules 
for regulating student smoking in outside areas are to 

l 
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promulgated by a joint committee of students and staff 
members for each school. The Emergency Procedure Card 
will include the Surgeon General's statement regarding 
the health hazards of smoking. 

F. Punishment for student violation of the prohibition on 
smoking inside the building or in unauthorized areas shall 
be as follows: 

1. On the first offense, a conference is required with 
the student, parent, and administrator present. If 
the parent and student are unable to attend the con
ference within three school days after the parent has 
been notified of the offense, the student will be sus
pended pending a conference. 

2. On the second offense, the student will be suspended 
for three school days, and a parent conference will be 
required. 

3. On the third offense, the student will be suspended for 
five school days, and a parent conference will be 
required. 

4. On the fourth offense, the student will be suspended 
indefinitely pending action by the Superintendent of Schools. 

G. The student government in each high school will assist in 
successfully implementing the smoking policy. The cleanli
ness of smoking areas will be the responsibility of those 
students who use these areas. 

N. Effective Date 

The Implementation Guidelines for Policy 3411 will be effective 
as of September, 1978. 

V. Legal References 

The Public _School Laws of Maryland, Bylaw 13. 07.03.01B 
(Tobacco) The Annotated Code of Maryland, Article 2 7, 
Sections 404 and 405 (Cigars, Cigarettes, and Tobacco, 
Selling to Minors) 

Submitted: June 1, 1971 
Approved: June 1, 1971 
Revised 
Submitted: October 10, 1972 
Approved: October 10, 1972 
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Adoption of District Lines for the School Year 1978-79 

Dr. Maurice Kalin, Supervisor of Research and Development, and 
Mr. Donald J. Begeny, Director of Planning and New School 
Facilities, were present for this discussion. 

Dr. Goedeke noted that the proposed district lines were presented 
to the Board on January 10, 1978, and a public hearing was held 
on February 13, 1978 regarding this proposal. 

Decisions were reached as follows: 

Dasher Green Elementary School 

A motion was duly made by Mr. Schoenbrodt, seconded by Mrs. 
Rudlin, and carried to freeze the existing open enrollment at 
this school; those students who currently attend kindergarten 
under open enrollment will not be permitted to remain for first 
grade; those students who currently attend grades one to four 
under open enrollment may remain. 

Approval was given to the recommendation to utilize existing 
spaces in Dasher Green,Elementary School and the capacity of 
Owen Brown Middle School to accommodate students who will 
attend Dasher Green Elementary School in September, 1978. 

Guilford Elementary School 

Dr. Goedeke noted that staff had presented testimony related to 
the closing of Guilford Elementary School based on valid reasons 
concerning the type of education program possible for a limited 
number of students. Following the response from the community 
at the meeting on February 13, the matter was again reviewed 
and it is now recommended that Guilford Elementary School remain 
open and district lines be changed to include the area of the 
Storch Woods Apartments. 

There was discussion regarding the interrelationship between 
the capital program and the district lines plan; the possibility 
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of increased pupil population in the Guilford Elementary School 
service area due to new development; the need for a school in 
Elkhorn; and the possibility of the Interagency Committee approving 
a renovation/enlargement of Guilford Elementary School rather than 
a new school in that general area. 

A motion was then duly made by Mr. Schoenbrodt, seconded by 
Mrs. Rudlin, to retain Guilford Elementary School in the school 
system for one more year (1978-79) and include the area of Storch 
Woods in the district lines. r. Murphy motioned to amend the 
motion made by Mr. Schoenbrodt to defer the action for two weeks 
and to ask the staff to propose ways in which to increase the popu
lation of Guilford Elementary School next year. The amendment 
failed for lack of a second. The motion carried with a vote of 3-1. 
Mrs. Buswell, Mrs. Rudlin, and Mr. Schoenbrodt voted "Yes"; 
Dr. Murphy voted "No". 

A motion was then duly made by Mr. Schoenbrodt, seconded by 
Mrs. Rudlin, and carried to prohibit students enrolled at Guilford 
Elementary School to transfer to other schools under the open en
rollment policy. The vote was 3-2. Mrs. Rudlin, Mr. Schoenbrodt, 
and Mrs. Reeder voted "Yes"; Mrs. Buswell and Dr. Murphy voted 
11 No 11

• 

Waterloo Elementary School 

A motion was made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried that Sharewood Acres be included in the Waterloo Elementary 
School service area • 

A motion was duly made by Mr. Schoenbrodt to prohibit students en
rolled at Waterloo Elementary School to transfer to other schools 
under the open en,ollment policy. The motion failed for lack of a 
second. 

A motion was duly made by Mr. Schoenbrodt to include Long Reach 
Knolls in the district lines for Jeffers Hill Elementary School. The 
motion failed for lack of a second. 

The meeting was recessed at 12:05 p.m. and reconvened at 2:05 p.m. 

Clemens Crossing Elementary School 

It was recommended to transfer those Atholton Elementary School 
students who live west of Route 29 in the neighborhood of Clemens 
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Crossing, including Jerrys Drive, Cedar Lane, and the com
munity of Sebring, to the Clemens Crossing Elementary School 
service area; and to transfer those students who live on Route 32 
between Cedar Lane and Route 29 to the Clemens Crossing Ele
mentary School service area. 

A motion was duly made by Mrs. Rudlin, seconded by Mrs. 
Buswell, and carried to accept this recommendation. 

The boundary lines for Clemens Crossing Elementary School 
are defined as follows: 

1. That the northern boundary line for the Clemens Crossing 
Elementary School service area be Owen Brown Road be
tween Cedar Lane and Cardinal Lane and north of Owen 
Brown Road between Cardinal Lane and Route 29 including 
Jerrys Drive and the community of Sebring. 

2. That the western boundary line for the Clemens Crossing 
Elementary School service area be both sides of Cedar 
Lane, including Braeburn, between Owen Brown Road and 
Route 32. 

3. That the southern boundary for the Clemens Crossing 
Elementary School service area be both sides of Route 32 
between Cedar Lane and Route 29. 

4. That the eastern boundary for the Clemens Crossing Ele
mentary School service area be Route 29 between Owen 
Brown Road and Route 3 2 • 

It was recommended to transfer those Clarksville Elementary 
School students who live in Braeburn to the Clemens Crossing 
Elementary School service area; and to transfer those students 
who live on Cedar Lane between Route 32 and Owen Brown Road 
to the Clemens Crossing Elementary School service area. 

A motion was duly made by Mrs. Rudlin, seconded by Dr. 
Murphy, and carried to approve the recommendation with the 
provision that the students from the Braeburn area be transfered 
to Clemens Crossing Elementary School in September, 1979. 

It was recommended to transfer those Faulkner Ridge Elementary 
School students who live south of Owen Brown Road in the 
neighborhood of Clemens Crossing to the Clemens Crossing 
Elementary School service area; and to transfer those students 
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who have access to and live north of Owen Brown Road between 
Cardinal Lane and Audubon Drive to the Clemens Crossing Elementary 
School service area. 

A motion was duly made by Dr. Murphy, seconded by Mrs. Rudlin, 
and carried to approve this recommendation. 

Approval of Final Drawings for the Partitions at the Patapsco Middle 
and Wilde Lake Middle Schools 

Mr. Robert Lorenzen of Johannes and Murray & Associates was present 
for this discussion. 

The final drawings for partitions at the Patapsco Middle and Wilde 
Lake Middle Schools were discussed. Wilde Lake Middle School 
prefers the deletion of one seminar room and prefers not to have the 
media center divided as originally requested. The architect confirmed 
that this can be done without difficulty. A motion was duly made by 
Mrs. Buswell, seconded by Dr. Murphy, and carried to approve 
the drawings. The cost estimate is approximately $49,558 for 
Patapsco Middle School and $39,105 for Wilde Lake Middle School. 

Adoption of Policy re: Drugs 

A number of students were present at 3:30 p.m. when this item was 
discussed. There was general approval of the policy but it was felt 
that there was more emphasis on punishment of offenders than on 
helping offenders. Ms. Myrna Lapides, counselor at Mt. Hebron 
High School, reported that approximately eighteen high school 
counselors had attended a forum recently at which time the proposed 
drug policy was discussed. It was suggested that there should be 
alternatives to suspension depending on the type of drug used; 
mandatory counseling; workshops for personnel to help them deal 
with this drug problem; an.d a task force to further review.the 
problem in the schools. 

There was further discussion of the definition of alcohol beverages; 
the need to work with students over the age of sixteen, as well as 
those under the age of sixteen; the need for a program that will suc
cessfully implement the policy as proposed; mandatory counseling; 
the penalties; and the effectiveness of suspension. 

A motion was duly made by Dr. Murphy, seconded by Mrs. Rudlin, 
and carried by a vote of 3-1 as follows: 
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Use of Drugs and Alcoholic Beverages 

First Offense: Suspension for three days; mandatory counseling 
with Drug Counselor or at Drug Center; return to school following 
a parent/student conference with principal. 

Repeated Offenses: Suspension for balance of school year; 
expulsion from school; other penalties including suspension of 
participation in activities; direct treatment; establishment of a 
student evaluation panel which includes Pupil Personnel staff, 
principal, and parent. 

Dr. Murphy, Mrs. Rudlin, and Mr. Schoenbrodt voted "Yes"; 
Mrs. Buswell voted "No". 

A motion was then duly made by Mr. Schoenbrodt, seconded by 
Mrs. Buswell, and carried to approve the following: 

Possession of Drugs or Alcoholic Beverages 

First Offense: Suspension for five days; mandatory counseling with 
Drug Counselor or at Drug Center; return to school following a 
parent/student conference with principal. 

Second Offense: Suspension for not less than ten days and not 
more than thirty days; mandatory attendance at parent/student 
conference with principal; 'referral to Pupil Personnel Services. 

Third Offense; Suspension to Superintendent with recommendation 
for expulsion. 

Note: Students under the age of sixteen who are suspended for 
more than thirty school days will participate in an educational 
program designed for this purpose. 

The vote was 3-1. Mrs. Buswell, Mrs. Rudlin, and Mr. 
Schoenbrodt voted ."Yes"; Dr. Murphy voted "No". 

A motion was made, but defeated, that would have modified penalties 
under both "Use" and "Possession" to relax the mandatory sus
pension requirements and substitute discretionary penalties that 
would include exclusion from extra curricular functions, and other 
penalties as indicated, as an alternative to the suspension. 

l 
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Distribution of Drugs or Alcoholic Beverages 

A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, 
and carried to delete "or Alcoholic Beverages" from this title. 

Distribution of Drugs 

A motion was duly made by Mrs. Buswell, seconded by Mr. 
Schoenbrodt, and carried to approve the penalties as follows: 

Distribution of Drugs 

First Offense: Suspension for not less than balance of the current 
semester nor more than balance of school year; mandatory counsel
ing and parent/student conference with principal. 

Second Offense: Suspension to Superintendent with recommendation 
for expulsion. 

Note: Students under the age of sixteen who are suspended for more 
than thirty days will participate in an educational program designed 
for this purpose. 

A motion was duly made by Mr. Schoenbrodt, seconded by Mrs. 
Rudlin, and carried 3-1 to include the explanation of "due process". 
Mrs. Buswell, Mrs. Rudlin, and Mr. Schoenbrodt voted "Yes"; 
Dr. Murphy voted "No". 

Mr. Schoenbrodt indicated a need to review this policy at the end of 
the year, and the implementation of an evaluation panel to review the 
cases of offenders before expulsion is determined. Alternatives to 
expulsion should be given every consideration by the Superintendent 
and every effort made to return the students to the school for the 
completion of the educational programs. 

Following further review, a summary statement was made by 
Mr. Schoenbrodt re: penalties and other provisions, after which a 
motion was made by Mr. Schoenbrodt, seconded by Mrs. Rudlin, 
and carried by a vote of 3-1 (Mrs. Buswell, Mrs. Rudlin, and 
Mr. Schoenbrodt voted "Yes"; Dr. Murphy voted "No") to adopt 
the policy as follows: 

POLICY STATEMENT 
DRUGS AND ALCOHOLIC BEVERAGES 

The presence of illegal or harmful drugs or alcoholic beverages in 
the schools, on school grounds, on school buses, or at any school 
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sponsored activity poses a serious threat to the safety and 
well-being of students and/or staff and creates a reasonable 
likelihood of disruption of the educational process. 

We believe that the most effective approach to correcting drug 
and alcoholic beverage problems, among our students is through 
meaningful education, counseling, and parent support and 
assistance. Continuing efforts will be made by all staff members 
to improve our programs of teaching and learning in these areas. 
Students are encouraged to seek counseling and should be re
minded that there is a Public Law that provides for confidentiality 
for.students who seek counseling help. 

The Board of Education is seriously concerne·d about illegal or 
harmful drug or alcoholic beverage use in the schools. Penalties 
adopted under this policy are designed to serve as a deterrent to 
such activities by students. 

All staff members of the Howard County Public Schools are re
minded of their obligation to report all cases of infraction of 
this policy. 

The following provisions relating to drug and alcoholic beverage 
use by students will apply: 

I. Applications 

A. It shall be a violation of this policy for any student to 
use, possess, .or distribute drugs or alcoholic bever
ages in any setting in which students are responsible 
to school authority. 

B. All searches and seizures conducted in pursuance of 
this policy will be subject to the limitations upon 
extent and procedure as provided by Section 96 ! of 
Article 77 of the Annotated Code of Maryland, in the 
appropriate situations. 

IL DefinLtions 

As used in this policy, the terms "Drugs", "Alcoholic 
Beverages 11

, 
11 Use 11

, "Possession 11
, "Distribution 11, ~'Dete_rmina-

tion", and "Due Process" shall be understood as follows'. 

A. "Drugs" shall mean those illegal and controlled danger
ous substances listed under Section 279 of Article 27 I 
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of the Annotated Code of Maryland, as amended from time to 
time. This term shall not include any drug or controlled sub
stance that is prescribed by and authorized by a physician. 

"Alcoholic Beverages" shall mean ale, beer, wine, whiskey, 
rum, gin, or any other spirituous, vinous, malt, or fermented 
liquor or compound by whatever name called. 

"Use" shall mean the ingestion, injection, or inhalation of any 
drug (as defined) or alcoholic beverage, and shall also mean a 
condition or state of being of a student indicating to school 
authorities that such student is under the influence of a drug 
(as defined) or alcoholic beverage, when either the ingestion, 
injection, or inhalation or condition is performed or observed 
in any setting in which students are responsible to school 
authority and/or supervision. 

"Possession", as defined exclusively from "Use", shall mean 
the presence of a drug (as defined) or alcoholic beverage on the 
person of a student, in any amount, in or on any item or belonging 
under the control of the student or owned by the student, when 
such presence of the drug or alcoholic beverage is observed or 
discovered or has occurred in any setting in which students are 
responsible to school authority and/or supervision. 

"Distribution", as defined exclusively from both "Use" or 
"Possess ion", shall mean the sale, transfer, trade or ex
change in any manner of any drug (as defined), by a student 
to any person whether or not a student, when such distribution 
takes place in a setting in which students are responsible to 
school authority and/or supervision. 

"Determination" shall mean the decision of the Board of 
Education, Superintendent, Prine ipal, or Vice Prine ipal, 
upon reasonable investigation of an incident under the cir
cumstances and after giving the student involved a reasonable 
opportunity to be heard in any circumstances in which ex
pression by the student is possible. 

G. "Due Process" 

Bylaw 13.07.04.01 A- Suspension and Expulsion 

" ... Before any case of suspension, a student shall receive 
oral or written notice of the charges against him or her. If 
the pupil denies the charges, he or she shall have the right 
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to an explanation of the evidence supporting the charges and 
an opportunity to present his or her side of the story. " 

Section 95, Article 77 - Suspension and Expulsion 

" ..• If the local superintendent, after such investigation shall 
determine that a longer suspension or expulsion is warranted, 
he, or his designated representative, shall arrange promptly 
a conference with the pupil and his parent or guardian. If 
the local superintendent, or his designated representative, 
after such conference, shall determine that a suspension of 
more than ten school days or expulsion is warranted, the pupil 
or his parent or guardian shall have the right to appeal to the 
local board of education within ten days thereafter and to re
quest an opportunity to be heard before the local board or a 
designated committee thereof. The pupil or his parent or 
guardian shall be allowed to bring counsel and witnesses, if he 
desires. Unless a public hearing is requested by the parent or 
guardian of the pupil, hearings shall be conducted out of the 
presence of all persons except those whose presence is deemed 
necessary or desirable by the board. The appeal to the local 
board shall not operate as a stay of the decision of the local 
superintendent. The decision of the local board shall be final." 

III. Penalties 

Upon the determination of a violation of this policy, the follow
ing provisions and penalties shall apply: 

A. Use and Possession of Drugs and Alcoholic Beverages 

1 . First Offense 
a. Sus pens ion for five days and/ or mandatory 

counseling outside of school for five sessions 
b. Return to school following a parent/student 

conference with principal 
c. Referral to Pupil Personnel Services 

2. Second Offense 
a. Suspension for not less than 10 days nor more 

than 30 days 
b. Return to school following a parent/student 

conference with principal 
c. Referral to Pupil Personnel Services 

3. Third Offense 
Suspension to Superintendent with recommendation 
for expulsion 
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B. Distribution of Drugs 

1. First Offense 
a. Suspension for not less than balance of the current 

semester nor more than balance of school year 
b. Mandatory counseling outside of school before 

return to school 
c. Return to school following a parent/student 

conference with principal 
d. Referral to Pupil Personnel Services 

2. Second Offense 
Suspension to Superintendent with recommendation 
for expulsion 

N. Other Provisions 

Students who are under sixteen years of age and who are sus
pended for 30 or more days or who are expelled will participate 
in a special educational program. 

V. Legal References 

A. The Annotated Code of Maryland, Article 2 7, Sections 
276-302 (Health-Controlled Dangerous Substances) 

B. The Public School Laws of Maryland, Article 77, 
Section BSA (Preservation of rights of student seeking to 
overcome drug abuse) 

C. The Public School Laws of Maryland, Article 77, Section 
SBA (Program of drug education) 

D, The Public School Laws of Maryland, Article 77, Section 
BBB (Program of health education dealing with alcohol abuse) 

E. The Public School Laws of Maryland, Article 77, Section 
95 (Suspension and Expulsion) 

F. The Public School Laws of Maryland, Article 77, Section 
96A (Search of students and schools) 

G. The Public School Laws of Maryland, Bylaw 13. 07. 03. OlA 
(Intoxicants) 

H. The Public School Laws of Maryland, Bylaw 13. 07. 04 
(Disciplinary Action) 
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I. Board of Education of Howard County, Policy No. 3431 
(Discipline) 

Submitted: January 10, 19 78 
Approved: March 14, 1978 

* * * 

New Business 

Revision of Policy re: Paid Coaches and Advisors of Student 
Activities 

It was recommended that the following sentence be added to 
Policy No. 10211.1-10211.3, Page l, under "Policy Statement, 
A. Identification and Selection, 1. ": 

"When an employed teacher is not available, a teacher who is 
eligible for a Maryland Standard Professional Teaching Certificate 
may be employed by the Superintendent for a specific assignment." 

After some discussion, a motion was duly made by Mrs. Buswell, 
seconded by Dr. Murphy, and carried to approve the following 
insertion for "A. Identification and Selection" in the Policy 
Statement on page 1 of this policy: 

"A. Identification and Selection 
1. Paid activity leaders will be selected first from among 

the professional staff members of the Howard County 
Public Schools. When an employed teacher is not 
available next preference will be given to an individual 
who is eligible for a Maryland State Professional 
teaching certificate. Finally, if none of these indi
viduals is available, an individual who is eligible for 
a provisional degree teaching certificate may be em
ployed by the Superintendent for a specific assignment." 

It was noted that activity leaders are employed on a one-year basis. 

Report on 1978 Legislation 

Mrs. Buswell reported that no action has been taken on H. B. 
#1596 which deals with compensation for ten-months employees 
during the two months they are not employed. It was noted that 
such compensation for the State amounted to $9 million in one 
summer. 

.\ 
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S. B. #1095 has been introduced at the request of Mr. Leo Ritter, 
Executive Director of the Interagency Committee, Maryland Public 
School Construction. It is anticipated that a number of schools 
throughout the state will be closing due to decreased student popu
lation and will be sold for other uses. This bill would restore to 
the State of Maryland all of the money invested by the State of 
Maryland in the building -- even though the facility may be forty 
or fifty years old . 

H. B. #1172 provides that the burden of proof of placement of 
Special Education students will rest upon the local boards of 
education and staff. Mrs. Buswell asked that Mr. Reese, the 
Board Attorney, and Dr. Martha Sullivan, Supervisor of Special 
Education, review federal requirements for the burden of proof. 

High School Graduation Requirements 

Proposed Bylaw 13. 03. 01. 04 for Competency-Based Prerequisites for 
Graduation specifies minimum competencies for graduation in at 
least five areas of human activities: basic skills, survival skills, 
world of work, world of leisure, and world of citizenship. It would 
become effective with the ninth grade class in September, 1978 in 
the area of reading. Other tests will be added as they are developed. 

Dr. Hovet reported that this proposed bylaw has been thoroughly 
reviewed with her staff and concerns regarding some of the sections 
of the bylaw were discussed with the Board. Mrs. Buswell stressed 
that there is an obligation for our staff to notify parents when a 
child is not scheduled for graduation from high school because the 
competency tests have not been passed. Dr. Murphy expressed 
concern that EMR (Educable Mentally Retarded) students who have 
been exempt from the accountability tests are included in this 

· proposed bylaw. Mr. Schoenbrodt felt that fulfilling minimum com
petencies in five areas (basic skills, survival skills, world of work, 
world of leisure, and world of citizenship) was too all-inclusive. If 
we accomplish minimum competencies in the basic skills, world of 
work, and world of citizenship by 1982, we will be able to decide 
what should be done in the other two soon thereafter. 

Mrs. June Liverette, President of Atholton High School PTSA, indi
cated concern of parents for better education in the middle schools 
and more awareness of the accomplishments and needs of their 
middle school children. 

A motion was then made by Mr. Schoenbrodt, seconded by Dr. 
Murphy, and carried requesting Dr. Hovet to relate to the State 
Board of Education the concerns as indicated in her letter of 

March 3, 1978 and as discussed at this meeting. 
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Proposed Calendar for School Year 1978-79 

The proposed calendar for the school year 1978-79 was presented 
as an informational item. It will be distributed to s~hools and 
PTA's for reactions. Following review and comments from the 
public, the Board will act on this proposal at the April 11 meeting 
of the Board. 

Following this item, the Board heard Dr. Sedlak' s report and 
then recessed for dinner. The meeting reconvened at 8:20 p.m. 

New Businesuontinued) 

Employees' Suggestions 

A suggestion was received from Ms. Christine Krausz, staff member 
at Swansfield Elementary School, to establish a centralized tele
phone center to handle school closing and opening information. 
This could be local or statewide. A telephone number similar to 
WE 6-1212 would be ideal. 

Dr. Goedeke reported that this matter had been investigated and 
it was noted that the cost would be $250 plus $50 for the line 
installation plus $ 10 per month for service. This would permit 
six calls per minute of a message limited to ten seconds. 

It was the consensus of the Board that the present telephone and 
central alarm system were sufficient. Mrs. Federline, a parent, 
suggested that better communication be established between cen
tral office and the schools for those days when schools close 
early. Parents are concerned when morning kindergarten bus 
students are retained at the school until the afternoon buses 
arrive for dismissal. 

Mrs. Margaret Meyer, Faculty Coordinator, Faculty Advisory 
Committee, Atholton High School, suggested a review of the bid 
process to determine who is to be held accountable for substitu
tions of items and materials specified for construction projects; 
who is responsible for a thorough examination of shop drawings; 
and who is responsible for overseeing construction. Mrs. Meyer 
forwarded a list of ninety items of work to be done, repairs to be 
made, and/or unsatisfactory items with regard to specifications 
for the Atholton High, Phase I, project. 
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Mr. Donald J. Begeny, Director of Planning and New School 
Facilities; Mr. Joseph Ring, Assistant for Construction; Mr. William 
VanLonkhuyzen, representative of the architects, Johannes and 
Murray & Associates; and Mr. Clayton Miller of Cirelli & Son, 
General Contractor, were present for this discussion. 

It was reported that the architect was responsible for approval of 
substitutions in the specifications for items and materials used in 
construction projects; the architects and their engineering con
sultants are responsible for examination and approval of shop draw
ings; and overseeing (inspection of) construction is the responsibility 
of Mr. Begeny and his staff along with the architect and his consul
tants, inspectors from the Bureau of License and Inspection, and 
a visiting inspector for the State Public School Construction Program. 

Mr. Begeny reported that many of the items on the list submitted by 
Mrs. Meyer had been taken care of, and others were in the process 
of being repaired and/or replaced. 

Mr. Van Lonkhuyzen stated that approval of the substitution science 
cabinetry and equipment was based on his belief that it would be of 
comparable quality to that which was specified. He also mentioned 
assurances which the architects had received from the contractor, 
Charles J. Cirelli & Son, that they would make certain of full com
pliance to the specifications; this assurance was received during 
a conference between the architects and contractor. 

The question of deflection of the ceiling due to deflection of the 
roof joists was discussed. Mr. Begeny stated that the architect 
and the structural engineers had reported that the deflection was 
well within the limits of tolerance based upon their inspection of 
the condition. 

Mrs. June Liverette, President of the Atholton High School PTSA, 
indicated concern for the science program, particularly Chemistry I, 
as reported being curtailed because the new science laboratory was 
not and is not yet available to students for use in making experi
The lack of locks on the cabinets has prevented the storage of 
supplies and equipment in the science laboratory. Dr. Hovet was 
asked to meet with Mr. Begeny and staff of Atholton High School 
to discuss this matter and arrange for satisfactory use of the science 
laboratory by students in order that they may be assured of receiving 
a complete science program for this school year. 

Mr. Schoenbrodt expressed concern that long periods of time elapse 
before punch list items, minor repairs, etc. are cleared on con~ 
struction projects. If necessary, he suggested that staff complete 
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the items and charge the cost to the contractor. 

Mr. Miller, representing the general contractor, Cirelli & Son, 
indicated that it was must unusual to receive a list of com
plaints as had been submitted by Mrs. Meyer. He did point 
out that most of the items had been corrected, and that some 
of them had been corrected on numerous occasions. He par
ticularly mentioned some ceiling tile that had been replaced 
several times. 

Mrs. Reeder asked that staff confer with the principal and 
faculty of Atholton High School and report on this matter at a 
later board meeting. 

Mrs. Liverette asked that an additional oil tank be installed 
at the school as the capacity of the present one is not suffi
cient for that facility. Staff responded that it had sought an 
additional oil tank at the time the Phase I project was bid, by 
bid alternate, but the Interagency Committee had not approved 
same. A cost estimate and proposal for an additional 10,000 
gallon tank has been requested of the contractor, and an 
approximate cost of $12,000 was mentioned. Staff is to report 
to the board at a later date concerning this item. 

Mr. Schoenbrodt indicated appreciation for the suggestions 
which had been made and felt that an award should be made to 
those whose suggestions are implemented in the school system. 

Mr. Donald J. Begeny, Director'of Planning and New School Facilities, 
presented his report covering the followin~rJ)as: 

Modernization of Clarksville Elementary School 

Mr. Begeny reported that, upon review of the schematic design 
for this project by the Interagency Committee, we were advised 
that approval would be granted subject to the following condi
tions: (1) the total project be limited to 40,000 square feet; 
(2) an addition of 4,000 square feet would be approved to permit 
construction of a gymnasium; (3) alterations be limited to create 
the media center, a music classroom, art classroom, and office 
spaces; and (4) total State funding would be limited to $640,000. 
These imposed constraints would result in the loss of eight 
classrooms through alterations and result in an operational 
capacity of 373 instead of the 460 which is requested. It was 
recommended that we request reconsideration by the Interagency 
Committee regarding the limitations for this project. Upon 
approval of the Interagency Committee, regarding scope of work 
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to provide new construction for two kindergarten classrooms and 
two classrooms for grades one to five as shown on a composite 
of drawings "A" and "8", design development will be undertaken 

3,91 

with intent to complete construction documents prior to February, 1979. 

Mrs. Karen Federline, President of the Clarksville Elementary School 
PTA, presented facts which she had secured to substantiate her 
report that new building will produce additional enrcHment and that 
the decrease that has been experienced is due to the changing of 
district lines in that area. Mrs. Federline indicated that the 
parents are concerned about the delay in this project and will 
be willing to accept the figure of $640,000 from the Interagency 
Committee provided they are allowed to spend it in accordance 
with their desire to improve the facility so as to implement the 
educational programs as planned. Dr. Murphy expressed concern 
about the heating and ventilating systems and asked staff to plan 
for improvement of these systems in connection with a Phase II 
of this modernization project. 

Mrs. Buswell asked that staff pursue its recommendation to request 
reconsideration of the Interagency Committee regarding the limitations 
for this project and to consider deleting the alterations of the art 
classroom at this time. Mr. Begeny indicated that, if design is 
approved as recommended, when bids are taken an alternate could 
be requested for the alterations to create the art classroom and 
office spaces in the event the higher capacity figure is needed 
at that time. 

Status of School Construction 

Construction in progress includes Atholton High, Stage "A" of 
Phase II, Clarksville Middle, Clemens Crossing Elementary, and 
Mt. Hebron High, Stage "A" of Phase II. 

Projects in final stages include Atholton High, Phase I; Centennial 
High; Dasher Green Elementary/Owen Brown Middle; Hammond High; 
Howard High, Phase II; St. John's Lane Elementary; and West Friend
ship Elementary. 

Projects in planning include Athol ton Elementary; Athol ton High, 
Stage "8" of Phase II; Clarksville Elementary; Elkhorn Elementary; 
Guilford Elementary; Hawthorn Elementary; Mt. Hebron, Stage "B" 
of Phase II; Savage Elementary; Special Education Center; Waterloo 
Middle; and Administration Building. 
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Dr. Charles I. Ecker, Assistant Superintendent - Business Management 
and Finance, presented his regort covering the following areas: 

Food Services 

A deficit of $113,434.43 was reported in the Food Services 
Account as_of January, 1978. Dr. Ecker reported that the in
crease in the lunch prices did not appear to affect participation 
in the program, but attendance at the schools was low during 
December and January. Mrs. Edna Puncke, President of the 
PTA Council of Howard County, expressed concern that there 
was such a large deficit. Mrs. Reeder explained that for 
many years there had been a surplus in the account but that 
has been wiped out, labor costs.have risen, and we no longer 
budget a subsidy from the County for the program. Mrs. 
Federline, a parent, stressed that there is so much waste and 
asked the staff to conduct a survey concerning the types of 
lunches which the students prefer. 

Finance 

The reports of the Current Operating Budget dated February 28, 
1978 and the School Construction Fund dated February 28, 1978 
were received. Dr. Ecker indicated that additional funds may 
be needed in the Fixed Charges account, due to increased 
insurance premiums, and the Instructional Salaries account 
may need additional funds. 

Dr. Ecker presented a graph prepared by Mr. Steven Rehm, 
Budget Officer, showing the status of the various categories 
of the budget for the period from July l, 1977 through 
February 28, 1978 concerning the amount authorized, the 
amount expended and encumbered, and the balance remaining. 

Maintenance and Operation 

Mr. Walter Buchman, Director of Maintenance and Operation, 
reported as follows on the estimated cost of two projects at 
Wilde Lake High School: 

Acoustical drapes in band practice rooms and replacement of 
the acoustical partition in the auditorium $7,695 

Flood lights over chalkboard in three back 
auditorium rooms 750 

l 
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Transportation 

It was recommended that the following bus contracts be reassigned: 

1. Bus Contract #8 from Bennett M. Gates to James A. Price 

2. Bus Contract #16 from Harry L. Eyre, Jr., to Mildred K. Gray 

3. Bus Contract #14 7 from Harry L. Eyre, Jr. , to Alice W. Litaker 

4. Bus Contract #149 from Frank R. Barnes to Harry Robert Huber, III 

5. Bus Contract #152 from Howard E. Wessel to Howard Lee Wessel 

6. Bus Contract #161 from B. M. Seibert to Donald G. Parlette 

A motion was then duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the six bus contract transfers as indicated. 

Insurance 

Dr. Ecker reported that we have been notified that the legal liability 
policy will not be renewed by the Continental Casualty Company 
after April 15, 1978. This policy provides insurance for the Howard 
County Public School System against the cost of investigating, de
fending, and paying claims for which they shall become legally 
obligated to pay because of a Wrongful Act occurring during the 
policy period; and this insurance will reimburse the School District 
for all loss which they may be required or permitted by law to in
demnify the Insured, individually or collectively, for a Wrongful 
Act. Upon checking with the Insurance Buyer's Council, Dr. Ecker 
was informed that the problem is that the Insurance Commissioner 
will not approve a "claims made" policy, which is the type of policy 
we have. A "claims made" policy is one that will only cover a 
claim that is made during the period of the policy. It will not 
cover a claim that is made after the policy expires for something 
that happened prior to the expiration date. A letter has been sent 
to the Insurance Commissioner appealing this cancellation. In 
addition, the Insurance Buyer's Council is trying to obtain another 
carrier. 

Dr. Ecker noted that our receipts for Impact Aid (PL 874) were lower 
in 1977 but will be increased in 1978 due to an addition of approxi
mately 400 students in the program. 
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Dr. Louis A. Sedlak, Director of Staff Personnel Services, presented 
his report covering the following areas; 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Nam~ 

Decker, Daniel 

Duffy, To K. 

Hafer, Lee Roy 

Krall, Toseph 

School 

Howard High 

Elkridge 
Elementary 

Oakland Mills 
Middle 

Wilde Lake 
Middle 

Grade or 
Subject 

Media 
Services 

Elementary 
Teacher 

Mathematics 

Language 
Arts 

Yrs. in 
Howard Effective 

Rea~ County Date __ 

Accept 2½ 3/28/78 
ad minis-
trative po-
sition in 
S, Dakota 

Moving 3½ 4/14/78 
away 

Business 1. 3/28/78 2 

Dissatisfied 3½ 3/31/78 
with teaching 

On motion duly made by Mrs. Buswell, seconded by Mr. Schoenbrodt, and 
carried the resignations were accepted. 

Contracts 

The Superintendent recommended that the following contracts be approved: 

Place of 
Gra_c\e pr Effective Last Teaching 

Name School §.ubject Date ___ Assignment ~alaIY 

Conlon, Tames G .Wilde Lake Social 2/27/78 Freeport $14,236 
High Studies Bahamas (Partial 

5,441) 

Hauck, Lester Oakland Mills Physics and 2/20/78 Glenelg 15,336 
High Earth Science Country (Partial 

Day School 6,263) 

Kleinknecht Owen Brown Elementary 2/8/78 Howard 12,034 
Barbara Middle Generalist County (Partial 

5,418) 

Thurston, Wilde Lake Mathematics 2/13/78 New York 14,786 
Katheryn Middle (Partial 

h A? C:::' 
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On motion duly made by Mr. Schoenbrodt, seconded by Mrs. Buswell, and 
carried the contracts were approved. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
approved: 

Yrs. in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Mays, Nancy Phelps Luck Elementary Maternity 3½ 4/14/78 
Elementary Teacher 

Schubert, Susan Hammond Kindergarten Maternity 5 4/21/78 
Elementary 

On motion duly made by Mrs. Rudlin, seconded by Mr. Schoenbrodt, and 
carried the leaves of absence were approved. 

Retirements 

The Superintendent recommended that the following retirements be accepted: 

Years in 
Howard Gi:a_dg or 

N9.!!1.e_ _iJ_,:;hool _Subje_g_L Rea~Q.12 Qounty 

Hill, Helen B. Glenelg High Business 
Education 

Retirement 21 

Jones, Harry C. Glenelg High Administrative Retirement 
Assistant 

9 

Effective 
Da_!~---

7/1/78 

7/1/78 

On motion duly made by Mrs. Rudlin, seconded by Mr. Schoenbrodt, and 
carried the retirements were approved. 

The following resolutions were approved and will become a part of the minutes 
of the Board of Education; further, a suitably framed copy of the resolution will 
be presented to the retiree: 

HELEN B. HILL 

WHEREAS, Mrs. Helen B. Hill, Business Education teacher at Glenelg 
High School, has requested retirement from the Howard County Public School 
System effective as of July 1, 1978; and 
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WHEREAS, Mrs. Hill has served the students assigned to her 
care at Lisbon High School and at Glenelg High School since September, 
195 7 with high purpose, dedication, and professional excellence; and 

WHEREAS, she has served in the Howard County Public School 
System under five principals, each of whom commended her highly for 
her teaching abilities and unfailing cooperation; and 

WHEREAS, Mrs. Hill devoted her career in Business Education to 
preparing her students well to enter the vocational areas of their choice; 
and 

WHEREAS, she has rendered prior service to public education in 
Tennessee, Texas, Virginia, and in Charles County and Anne Arundel 
County in Maryland; and 

WHEREAS, Mrs. Hill has completed 41 years of service to those 
communities in which she has been employed as a teacher; now, therefore, 

BE IT RESOLVED, that the Board of Education of Howard County 
accepts her request for retirement with regret and expresses a sense of 
loss upon the occasion of her retirement; and 

BE IT FURTHER RESOLVED, that the staff of the Department of 
Education joins with the members of the Board of Education to express 
their appreciation to Mrs. Hill for the contributions she has made to 
the students who have been in her care; and 

BE IT FURTHER RESOLVED, that best wishes for happiness in her 
years of retirement are extended to Mrs. Hill; and 

BE IT FURTHER RESOLVED, that this Resolution be made a part of 
the permanent record of the Board of Education of Howard County as 
adopted this date, and that a copy of the Resolution be suitably framed 
and presented to Mrs. Hill as a token of our affection for her. 

HARRY C. JONES 

WHEREAS, Mr. Harry C. Jones has requested retirement from the 
teaching profession as of July 1, 1978; and 

WHEREAS, Mr. Jones has served in the Howard County Public 
School System since September 1, 1969, having been assigned to 
Glenwood Middle School and to Glenelg High School; and . l 
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WHEREAS, he has served Glenelg High School and its community in 
the position of Administrative Assistant, rendering significant services to 
the students, faculty, and members of the community in that capacity; and 

WHEREAS, Mr. Jones has given true humanitarian service to Howard 
County, particularly through his leadership in United Way campaigns; and 

WHEREAS, prior to joining the Howard County Public School System, 
Mr. Jones had given nineteen years of service to the Baltimore City Public 
School System; now, therefore, 

BE IT RESOLVED, that the Board of Education of Howard County accepts 
Mr. Jones' request for retirement with regret; and 

BE IT FURTHER RESOLVED, that the staff of the Department of Education 
joins with members of the Board of Education to express their appreciation to 
to Mr. Jones for the contributions he has made to the Howard County Public 
School System; and 

BE IT FURTHER RESOLVED, that best wishes for happiness in his years 
of retirement are extended to Mr. Jones; and 

BE IT FURTHER RESOLVED, that this Resolution be made a part of the 
permanent record of the Board of Education of Howard County as adopted this 
date, and that a copy of the Resolution be suitably framed and presented to 
Mr. Jones as a token of our affecti_on for him. 

The Superintendent reported with regret the death of Mr. John M. Micale, 
Principal of Faulkner Ridge Elementary School, on March 2, 1978. He 
recommended that the following resolution be apprnved and become a part 
of the minutes of this meecing; and further, that a suitably framed copy 
be prepared and presented to the family of Mr. Micale. 

JOHN M. MICALE 

WHEREAS, the death of Mr. John M. Micale on March 2, 1978 has 
taken from our midst a well loved and devoted member of the education pro
fession; and 

WHEREAS, Mr. Micale' s death has taken from the pupils and com
munity of Faulkner Ridge a highly respected and admired school principal; 
and 

WHEREAS, Mr. Micale has served well the pupils committed to his 
care, seeking for them the best educational opportunities available; and 
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WHEREAS, he served in Shenandoah High School in Virginia from 
1950 to 1952, prior to coming to Howard County; and 

WHEREAS, he then served in Scaggsville Elementary School from 
1952 to 1955; and 

WHEREAS, Mr. Micale became Principal of Savage Elementary 
School, filling that position until January 26, 1969; and 

WHEREAS, from January 27, 1969 until the date of his death Mr. 
Micale served as the first and only principal of Faulkner Ridge Elementary 
School, serving as friend, counselor, and leader to those who needed 
such assistance; now, therefore, 

BE IT RESOLVED, that the Board of Education of Howard County 
acknowledges with regret the passing of Mr. Micale, being cognizant 
of the continuing contributions he has made to public education in this 
county; and 

BE IT FURTHER RESOLVED, that the Department of Education joins 
the Board of Education in expressing sincere and heartfelt sympathy to 
Mrs. Micale and to members of the Micale family; and 

BE IT FURTHER RESOLVED, that the Board of Education adopts 
this resolution as of this date and directs that it be made a part of the 
minutes of this meeting; and 

BE IT FURTHER RESOLVED, that the Board of Education directs 
that a suitably framed copy of this resolution be prepared and presented 
to Mrs. Micale as a token of the esteem in which Mr. John Micale is 
held. 

Adjournment 

There being no further business to come before the Board, a motion was 
duly made by Mr. Schoenbrodt, seconded by Mrs. Rudlin, and carried 
to adjourn the meeting at 11:10 p.m. 

- ] 

J 



i 
J 

March 14, 1978 

Page No. 

Smoking Clinic.................................... 3 72 

Lacrosse Games at Night • • . . . . . . . . . . . • . . . . . . . . . . . • . 3 72 

Approval of Revised Policy re: Smoking • • • • • • • • • • • • • • • 3 72 

Approval of District Lines for School Year 1978-79 • • • . • 376 

Approval of Final Drawings -- Partitions for Patapsco 
Middle and Wilde Lake Middle Schools • . • • • • • • • • • • • • • 3 79 

Approval of Policy re: Drugs . . . . . . . . • . . • • . . . • . . . . . . . 3 79 

Approval of Revision of Policy re: Paid Coaches and 
Advisors of Student Activities . . . . . . . . . . . . . . . . . . . . . . . 38 6 

High School Graduation Requirements - Proposed 
Bylaw 13.03.01 .04 - Competency-Based Prerequisites •• 387 

Suggestions ...................•••..•...•.........• 388 

Substitution of Items and Materials Specified for Con
struction Projects (listed under "Suggestions") • • • • • • • • 388 

Modernization - Clarksville Elementary School . . • • • . • 390 

Food Services - Deficit and suggestions to alleviate • • 392 

Liability Insurance Policy • • • • • • • . . • • • • • • • • • . • . . • . • 393 

Resignations, Contracts, Leaves of Absence, 
Retirements, Death • • • . • • • • • • • • • • • • • • • • • • • • • • • • • • • 3 94 

399.. 



400 

MINUTES OF REGUIAR. MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, March 28, 19 78 . . . - ... ~ . . ~ ... 

The Board of-Education-of Howard County held its regular meeting on Tuesday, 
March 28, 1978, at 7:30 p.m. in the multi-purpose room at Harper's Choice 
Middle School. The following were present: 

Charlotte E. Reeder,. Chairman 
Susan R. Buswell, Vice Chairman 
Johri C. M·urphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management and 

Finance 
Mary ·R. ficivet, Assistant Superintendent-Curriculum and Instructional 

Services 
John F-. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Information Officer 

At 7 p. m. the Wind Ensemble of the Harper's Choice Middle School, under 
the direction of Mr. Lee Stevens, performed several numbers for the 
pleasure of the boarc:i members, staff members, and community who were 
present. 

At 7:35 p.m. the Chairman called the meeting to order and introduced 
Mr. Melvin Scheidt, a member of the Recreation and Parks Board of Howard 
County, who read the following resolution which was presented to 
Mrs. Susan R. Buswell by the members of the Recreation and Parks Board 
in recognition of her serving on that Board from July 15, 1975 until 
December 14, 1977: 

WHEREAS, the citizens of Howard County have benefited from the 
service of Susan R. Buswell for over two years, and 

WHEREAS, Susan R. Buswell was appointed Ex-Officio, representing 
the Board of Education, to The Howard County Recreation and Parks Board. 
on July 15, 1975, and did serve on said Board until December 14, 1977, 
and 

WHEREAS, she did serve on said Board with honor and distinction, 
giving freely of her time and with much enthusiasm did pursue all matters 
in furtherance of the Board's policies and objectives, and 
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WHEREAS, it is the unanimous desire of her fellow Board members to 
recognize her tenure and contribution to the Board, 

NOW, THEREFORE, BE IT RESOLVED BY unanimous vote on December 14, 
1977 of The Howard County Recreation and Parks Board, that said Board did 
hereby adopt this Resolution as its Official Act. 

ATTEST: 
William M. Mitchell (signed) 
Executive Secretary 

THE HOWARD COUNTY RECREATION 
AND PARKS BOARD 

Melvin E. Scheidt, Chairperson (signed) 

Anita M. Iribe, Vice Chairperson (signed) 
Ex-Officio 

Katy Kunzer, Ex-Officio (signed) 

Victor D. Marone (signed) 

Jim Rattray (signed) 

Alvin L. Thompson (signed 

* * * * 

The Chairman asked for a motion to approve the minutes of the meeting held 
on March 14, 19 78. Clarifications were noted on pages 8, 10, 1 S, 16, and 
20, after which a motion was duly made by Mrs. Buswell, seconded by 
Mrs. Rudlin, and carried to approve the minutes as corrected. 

Mrs. Reeder then asked for a motion to approve the agenda as prepared by 
the Secretary. The follov,ing items were added to the agenda: 

N. Old Business 
B. , Status Report on Negotiations/Impasse 

V. New Business 
C. Vandalism Problem at (old) Lisbon -Elementary School 

Dr. Goedeke further requested a change of order of the items included in 
Mr. Sullivan's report, as follows: 

1. Police Department Youth Crime Prevention Program 
2. School Administration - Centennial High School 
3. Report of Committee to Study Age of Admission to Kindergarten 

and First Grade Classes 

A motion was then duly made by Mrs. Rudlin, seconded by Mrs. Buswell, 
and carried to approve the changes in the agenda. 
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Student Council Representative - Mr. Ricky Orth (Howard High) 

Mr. Orth, the only Student Council representative present at the 
meeting, expressed concern that a recent incident at Howard High 
School had been labeled by local newspapers as a "racial riot" 
and had received much unfavorable publicity. He indicated that 
it involved a clash of personalities, between one group of whites 
and one group of blacks, Mr. Savarese, the Principal, had not 
handled the situation well, and had over-reacted, but everything 
was under control now. 

Old Business 

Application for a Teacher Center Grant 

Dr. Lee Smith, Supervisor of Staff Development, and Dr. Maurice 
Kalin, Supervisor of Research and Development, were present for 
this discussion. 

Dr. Goedeke recalled that a policy board had been appointed and it 
had been meeting under the chairmanship of Dr. Smith to prepare a 
project proposal. It was noted that personnel to staff the Teacher 
Center would be selected in the same manner as personnel selected 
for other vacancies in the system. Dr. Smith pointed out that this 
center could help teachers do a better job of teaching, assist with 
planning, provide opportunities to work with other teachers and 
provide counseling and/or' guidance, etc. The center would be ; 
open evenings, weekends, and during the summer months, and 
would thus serve as a supplement to our resource center. There 
was much discussion concerning the cost, the absence of teachers 
from their classes, the cost of substitute teachers for such ab
sences, the responsibility of principals for selecting those teach
ers who wish to attend the center, etc. Mr. William Kerewsky, 
Principal of Harper's Choice Middle School, and Mr. Thomas Brown, 
Principal of Longfellow Elementary School, as members of the 
Policy Board, and Mr. Frank Lyman, Coordinator at the Teacher 
Education Center at the Bryant Woods Elementary School, spoke 
in favor of the proposal. Mrs. Buswell and Mr. Schoenbrodt ex
pressed concern at the lack of control by the Board of Education 
over the membership of the policy board, the administration of the 
center, the loss of autonomy of the Board of Education, etc. 
Ms. Ellen Dowling, !'resident of the Howard County Education 
Association, responded that cooperation between the Association 
and the Board is vital and must be maintained in this effort. Teach
ers will be appointed by the Association to serve on future policy 

. ] 
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boards and non-public schools will choose their representatives. It 
was assumed by staff and board members that this project will be re
viewed each year. There is nothing in the current guidelines to as
sure this, but Dr. Kalin pointed out that the proposal will have to 
be reviewed by the Board of Education each year prior to submitting 
a request for renewal. 

40.3 

Mrs. Rudlin expressed concern that the administrator of the center was 
designated as "Project Coordinator" and that the salary for this classifica
tion wouldcnot' be sufficient to attract high-level personnel to make 
application. Dr. Goedeke responded that he felt it was wise to get 
the project started at a modest level with a project coordinator who 
would work closely with Dr. Smith. The title and salary could be 
reviewed at the end of each year. 

Dr. Murphy and Mr. Schoenbrodt questioned the need for another or
ganization to provide such services for the teachers as they felt 
the in-service programs were sufficient. Dr. Smith responded that 
our staff and the staff of the Center would work cooperatively. At 
present, the in-service programs meet the needs of the system; 
the Center will speak to the needs of the individual. 

In closing the discussion, Mr. Schoenbrodt expressed concern that 
the Board is giving up its autonomy; Dr. Murphy indicated that he 
is assuming a "wait and ·see" attitude until the end of the year 
when the project will be reviewed; and Ms. Dowling asked for 
support of the Center by the Board of Education during its first 
year. A motion was then duly made by Mrs. Rudlin, seconded by 
Dr. Murphy, and carried 3-1 to accept the proposal with reser
vation that it will be reviewed for approval at the end of the year. 
Mrs. Buswell, Dr. Murphy, and Mrs. Rudlin voted "Yes"; 
Mr. Schoenbrodt voted "No". 

Status Report on Negotiations/Impasse 

Dr. Ecker reported that the negotiating teams had met over the 
previous weekend and agreement had been reached with the assist
ance of an outside mediator. The agreement is subject to rati
fication by the teachers and by the Board of Education. Ms. Dowling 
indicated that the results of the teachers' vote will be available 
after April 7, 19 78. 
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New ·Business 

Report on 1978 Legislation 

Mrs •. Buswell reported that there is still sonie concern regard
ing t)1e legislation which will require that ten-month employees ' . . . 

receive compensation duririg the two summer months prior to 
their return to their regular employment. 

Most special education bills have been put in compliance with 
current bylaws. 

The budget bills are moving in both houses. One bill which is 
in the House would net our local board of education more money 
because public utilities will be added. This bill impacts very 
heavily on some of the smaller counties. 

Bills have been introduced to require negotiating fee on agency 
shop between. the Prince George's Board of Education and the 
Tea_chers' Association, and for the establishment of a bargain
ing unit for· substitute teachers in Montgomery County. If 
passed, this would establish the first bargaining unit for sub
stitute teachers. 

The pension bill has passed the Senate and has been sent to 
the House. This· legislation does not affect current employees 
who are members of the re'tirement sy~tem at this time. 

• , I' I • • ' • 

H.B. 1247, if passed, will give the State Superintendent of 
Schools the right to waive the required 180 days of school for 
a. county which has been unable to 'meet that requirement due 
to inclement weather, etc. There is opposition to this bill; 
most school systems prefer the current law. 

Mrs. Edna Puncke, President of the PTA Council of Howard County, 
inquired about the legislation on driver education·. Mrs. Buswell 
responded that none of the bills will come out of the committee 
this year. The matter is being studied this summer (19 78) and 
funding is being continued through FY 1980. If the program is 
discontinued with state aid, it will not be effective until FY 1981. 

Resolution - Death of Mr. Isaac H. Taylor 

Dr. Goedeke read a resolution in the name of Isaac H. Taylor 
and asked that it be made a part of the minutes of this meeting. 
A motion was duly made by Mrs. Buswell, seconded by 
Mr. Schoenbrodt, and carried to approve the recommendation 

and direct that a copy of the following resolution be prepared 
and presented to Mr. Taylor's family: 

.I 
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WHEREAS, the death of Mr. Isaac H. Taylor on March 15, 1978 
is an untimely loss of a truly dedicated and active leader in com
munity affairs and public education; and 

WHEREAS, he served with honor and dignity his community, 
state, and country; and 

·WHEREAS, he lived and worked most of his active years in 
Ellicott City and Howard County; and 

WHEREAS, Mr. Taylor was appointed as a member of the Board 
of Education on May 2, 1933 and served with respect and skill 
as Chairman of the Board of Education from May 6, 1941 until 
May 1, 1945; and 

WHEREAS, his concern for the well-being of his fellow man 
was expressed through world-wide service in education, youth 
organizations, and civic affairs; now, therefore, 

BE IT RESOLVED, that the Board of Education acknowledges 
its sense of loss of a respected and dedicated educational and 
civic leader; and 

BE IT FURTHER RESOLVED, that the Board of Education adopts 
this resolution and directs that it be made a part of the minutes 
of this meeting; and 

BE IT FURTHER RESOLVED, that the Board expresses its 
sympathy to the members of Mr. Taylor's family and directs that 
a copy of this resolution be. ]Dre pared and presented to his family. 

* * * * 

Vandalism· Problem at (old) Lisbon Elementary School 

Dr. Goedeke reported that the Board is on record to have this build
ing razed on July 1, 1978, but in the meantime severe cases of 
vandalism on the outside of the building have been reported. 
br. Murphy was concerned that youngsters in the vicinity may 
enter the building through the broken windows and suffer injuries. 
Mrs. Buswell· suggested that planning be started immediately for 
the razing of the building so that it can be done as soon as 
possible -after July 1, 1978. Dr. Ecker reported that an alternative 
of placing plywood over all of the windows would cost approxi
mately $5;000 to $8,000 for the materials only. 
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Dr. Ecker was asked to request assistance from the Police De
partment and to call upon the community for cooperation in cur
tailing the vandalism at this facility. 

Mr. John F. Sullivan, Assistant Superintendent - School Administration, 
presented his report covering the following areas: 

Police Department Youth Crime Prevention Prpgram 

Corporal Lee Hajek and Officer Frank Dawson were present to 
discuss the Police Department Youth Crime prevention Program 
and the Community Liaison Project. In October, 1977, the 
Police Department received a federal grant of $141,000 to de
velop a youth unit. One-sixth of the project time is to be 
spent in the schools. The objective is to promote a better 
image of the Police Department and law enforcement in general. 
The project coordinator is Sergeant Louis Haslup, Plans have 
been made to work in eight selected schools approximately two 
hours a week. The following schools have been selected for 
this project: 

Elementary: 

Middle: 

High: 

Bushy Park, Rockland, Talbott Springs, and 
Whiskey Bottom Road 

Harper's Choice, Waterloo 

Centennial, Hammond 

Mr. Schoenbrodt asked if there was a possibility of expanding 
the program into other schools or rotating the program during the 
year. Corp. Hajek responded that if other schools request it 
single presentations can be made. However, the intent is to 
work in the assigned schools. Mrs. Edna Puncke, President of 
the PTA Council of Howard County, inquired about the person 
who will be doing the counseling. Corp. Hajek replied that 
there are four experienced officers in the unit and a counselor 
with a masters degree who will be doing most of the counseling. 
The officers will do very little counseling. They are not trained 
for this area of specialization. All counseling will take place 
outside of the school setting. 

Several parents at the meeting expressed a .desire for this program 
at their schools. Mr. Sullivan indicated that all of the principals 
asked to have the program in their schools. The central office 
staff helped make the selection of the final eight schools. 
Mr. Sullivan pointed out that last year the principals had asked 
him to tell the Superintendent how pleased they were with the 

cooperation and sensitivity of the police officers. 

1 
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Organization and Administration of Centennial High School 

Mr. Angelo Fortuna to, Principal, and Mr. Clarence Miller, Ad
ministrative Assistant, were present for the discussion of this item. 

The report included information concerning the physical plant; 
student body composition; staff; method of organization for in
struction; program of studies; philosophy and objectives; parental 
input; faculty advisory council; administrative council; extra 
curr.icular activities; community use of building and grounds; 
events sponsored and accomplishments; and student input and 
organization. 

Mr. Fortunato noted that he plans to have Sigh Language offered 
as a club activity this year and as a credit course in September. 
Mrs. Reeder was most pleased that many advanced courses are 
planned for next year. 

Report and Recommendations of the Committee to Review Kindergarten 
and First Grade Admission Policy 

Mr. Edward Alexander, Director of Elementary Schools, and several 
members of the committee were present for this discussion. 

Mr. Alexander recalled that on April 27, 1977 the Maryland State 
Board of Education voted 6-3 to amend Bylaw 13. 07. 01. 01 to read 
as follows: 

"13.07,01.01 Age at Entrance 

FIRST GRADE. Every child admitted to the first grade in a 
public elementary school in a Maryland county shall be at 
least six years of age on or before December 31 of the year 
in which he/she applies for entrance. A local board of 
education may adopt a regulation permitting a five-year old 
child I upon request of the parent I to be admitted to the 
first grade if the local superintendent or his designee de-

. termines that such child has demonstrated capabilities 
warranting early admission." 

The Howard County Board of Education, at its meeting on June 14, 
1977, reaffirmed its current practice of requiring that every child 
admitted to the first grade in our school system be at least six 
years of age on or before December 31 of the year in which he or 
she applies for entrance. However, a committee was appointed 
to review the policies and procedures and to bring a recommendation 
to the board for its consideration. 
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Mr. Alexander reported that the committee contacted and received 
from a number of school systems, in and out of the state, their 
current practices and policies; surveyed all elementary principals 
concernif).g their reactions to this change in the bylaw; arid con
ferred with Dr. Dorothy Burrus, Elementary Supervisor who has a 
background of knowledge about early childhood education; 
Mrs. Octavia_ Carter, Principal of Guilford Elementary School, ' . . 
concerning her experiences with the full-day kindergarten pro-

i ' ' . '. 

gram at her school; ~nd parents who had written to, the Department 
of Education requesting early admissic:m_ for their children for the 
following reasons: 

1. Belief that the child is advanced for his/her age as com-
pared with other children of the same age 

2. Full-day custodial care for the child 

3. Socialization opportunities 

4. Encouragement from nursery school teachers 

The committee also reviewed the additional spa·ce requirements 
and testing programs which will be required if early admission is 
approved. It was noted that the curriculum needs of the student 
who demonstrates capabilities that warrant early admission can, 
through individualization and flexible scheduling, receive the 
appropriate programs within the existing admission policy. It 
was pointed out that Mr. David Hornbeck, State Superintendent 
of Schools, believes that .schools should offer full-day kinder
gartens for the five-year olds who now attend half days, and half
day programs for four-year olds, without compulsory attendance. 

The committee recommended that the existing school admission 
policy in Howard County remain as written. 

There was much discussion, involving board members, staff and 
committee members, and parents who were interested in the matter. 
Concern was expressed that students, from other counties in 
Maryland and/or other states who are currently enrolled in the 
first grade in another school system and apply for admission to 
first grade but who are not of the required age for admission to a 
Howard County public school, are not permitted to remain in the 
first grade but are required to enter kindergarten. Mr. Schoenbrodt 
asked that staff review this matter further. Dr. Goedeke responded 
that he will consider each individual case of request for .early ad
mission which involves a student who is transferring into our system 
who is already enrolled in either the kindergarten or the first grade 
in another county or another state but does not meet our age require
ments. If he is unable to resolve such cases, he will bring them 
to the board for review. 

j 
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A motion was then made by Mrs. Buswell, seconded by E>r. Murphy, 
and carried 3-0 that the staff recommendation be approved; namely, 
that we continue to follow the existing procedures for admission to 
kindergarten or first grade classes.· (Mrs. Buswell, Dr. Murphy, 
and Mrs; Rudlin voted "Yes"; Mr. s·choenbrodt "abstained".) This 
procedure conforms with the following sections of the related bylaws: 

"13. 07. 01 Age for School Attendance 

A, 

• 01 Age at Entrance 

FIRST GRADE. Every child admitted to the first grade in a public 
elementary school in a Maryland county shall be at least six 
years of age on or before December 31 of the year in which 
he/ she applies for entrance. A local board of education may 
adopt a regulation permitting a five-year old child I upon re
quest of the parent, to be admitted to the first grade if the 
local superintendent or his designee determines that such 
child has demonstrated capabilities warranting early admission. * 

B. DEFINITION. For the purpose of clarity, the phrase "between 
six and sixteen years of age" shall be construed to mean from 
the sixth to the sixteenth birthdays. 

C. KINDERGARTEN. Every child admitted to the kindergarten pro
gram in the public schools of the State shall be at least five 
years of age on or before December 31 of the year in which he 
applies for entrance." 

* Note: 
The Board of Education of Howard County by its action on June 14, 
19_77 and by its action on March 28, 1978 has elected not to adopt 
a regulation permitting a five-year old, upon. request of the parent, 
to be admitted to the first grade.-

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 
Services, presented her report covering the following areas: 

Textbook,Reevaluations•:, -

It was reported .that twenty-one visits by citizens were made during the 
thirty-day exhibit of textbooks~ ··A total of thirteen- textbooks will be 
reevaluated as a result of requests received. A copy. of these requests 
have been sent to the appropriate .supervisors asking that they con
vene the criteria/review committees to reevaluate the books. 

It was agreed that the Board will meet with the supervisors and public 
who are concerned with these reevaluations at its next meeting on 
l\pril 11 at 2 p, m • 
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Programs for Gifted. and Talented Students 

Mr; Gerald Einem, Resource Teacher for the Gifted and Talented, 
reported that innovative instructional activities, materials, and 
courses for gifted and talented students have been field tested at 
Wilde Lake High School in the areas of science, mathematics, and 
English Language Arts. He has worked closely with Mr. Paul 
Keyser, Supervisor of Science; Mrs. Louise Watkins, Supervisor 
of Mathematics; and Mr. Gordon Hayward, Supervisor of English 
Language Arts, in developing these programs. During· this school 
year some of the instructional activities have been used at 
Centennial High and Mt. Hebron High Schools. The following 
new courses will be available for use in all high schools during 
the 1978-79 school year: Science Research and Statistics. 
Additionally, units in Creative Expression .and Scientific Problem 
Solving Skills have been developed. In College Algebra and 
Geometry provisions are made for the gifted. Dr. Murphy asked 
if instructors have been secured for all of these courses. Mr. Soles 
responded that, if there is sufficient interest in the courses, 
every effort will be made to provide qualified instructors. 

Committee Status Report 

Dr. Hovet reported that meetings of the Curriculum Advisory Council 
were held on February 16, ·21, and 27, 1978. Teachers of English 
Language Arts in the middle and high schools were sent a letter by 
Mr. Gordon Hayward, Supervisor of English Language Arts, indicat
ing teacher requirements regarding multi-ethnic content. 
Dr. Frederick Czarra, Supervisor of Social Studies, met with 
the committee to discuss the need to write the social studies pro
gram regarding multi-ethnic education and indicated that teacher 
guidelines are included in the curriculum specifying that which 
is mandatory. Other subjects discussed by the group include credit 
for vocational programs in related mathematics and science; basic 
proficiency program; and the Athey Bill with which we are in com
pliance. 

The committee which is reviewing the current Philosophy of Education 
of Howard County has received copies of philosophy from nineteen 
counties of the state. It has also had survey responses from teach
ers, principals, supervisors, Board members, PTAs, community 
groups, colleges, and others regarding the existing Howard County 
philosophy. These materials are being studied by the committee 
and sub-committees are rewriting different sections of the Philosophy 
of Education for consideration by the total committee. 

·) 
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Mrs. Telesta Riggs, a parent, questioned the definition of "multi
ethnic" as indicated in this report and suggested others which are 
given in some of the educational journals. A copy of these will be 
sent to Dr. Hovet for use in the committee. review. 

Miscellaneous 

A student from Atholton High School (Miss Mary Catherine Cochran) 
asked if the Board had made a decision concerning the date for the 
Athol ton ·High s·c1ioo1 ·commencement. Dr. Goedeke explained that 
the date-which was originally selected (May 29) is a holiday and if 
the Merriweather Post Pavilion was used additional costs for over
time foi- the employees would be involved. Therefore, the Board had 
changed. the date to June 1. Miss Cochran indicated concern that 
the date of June 1 would not be satisfactory as many students had 
made plans for the weekend following commencement and at this 
late da:te if would 'nofbe possible to change these plans and com
mitments. After some discussion it was agreed to give this matter 
further consideration and consultation with the school administration. 

Adjournment . 

There being no further business to come before the Board, the meeting was 
adjourned at 11:15 p.m •. 

At 5 p.m. on March 28, 1978, at the Harper's Choice Middle School, the 
Board of Education held a planning meeting to discuss matters relating to 
personnel and negotiations. 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, April 11 , 19 78 

The Board of Education of Howard County held its regular meeting on Tuesday, 
April 11, 1978, at 9 a.m. in the board room. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Information Officer 

Mrs. Reeder called the meeting to order at approximately 9:30 a.m., follow
ing the Listening Post Session, and asked for a motion to approve the 
minutes of the meeting held on March 28, 19 78. Corrections and/or clar
ifications were noted on pages, 2, 3, 5, 6, and 7, after which a motion was 
duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and carried to ap
prove the minutes as corrected. 

The Chairman asked that an item -be added to the agenda under New Business 
as follows: 

G. Appointment of Board ME;mber to Commission on the Arts 

A motion was then duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the agenda ·as prepared by the Secretary and amended 
as indicated. 

Dr. Murphy asked that consideration be given to provide opportunities for 
principals and/or staff organizations to present matters to the Board for 
review at a regularly scheduled board meeting. 

Student Council Representatives (Mr. Greg Marlow (Atholton High); 
Miss Alcinda Pfefferkorn (Glenelg High); Miss Liz Larney (Mt. Hebron 
High); Mr. Moon Suh Park (Oakland Mills High); Miss Jackie Parsons 
(Vocational-Technical Center); and Mr. Tohn Deane I President of the 
Howard County Student Government Association) 

Mr. Deane thanked the Board members for the support they have pro
vided in the past for students to attend the annual meeting of the 
Maryland Student Government Association, and asked for approval 
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for a limited number of 7th and 8th grade students from Patapsco Middle 
School to attend a conference for middle school students which meets 
prior to the regular session for the state convention. He pointed out 
that this experience would serve as an orientation to student govern
ment and enable students just entering high school to be more 
knowledgeable about student government. Parents of these students 
will be asked to help defray expenses. Mrs. Reeder indicated that 
the matter will be discussed with Dr. James DiVirgilio, Director of 
Middle Schools, and a decision made by the Board at its April 25 
meeting. Mr. Deane asked for permission to attend the conference 
with Dr. Di Virgilio. 

Mr. Deane pointed out that attendance was very poor in the high 
schools during those days of the Spring Vacation when schools were 
in session to make up for loss of time due to inclement weather. 
Miss Larney also noted that there was little or no school work done 
on those days in her school. Those who were not present were able 
to do work at home or in class later. Dr. Murphy stressed that 
classes should be conducted normally at those times when schools 
are in session for "make-up" days. 

Old Business 

Approval of Calendar for the School Year 19 78-79 

Dr. Ecker presented a proposed calendar for the school year 1978-79. 
There was discussion of the number of snow days built into the 
calendar, having school in session on religious holidays, the date 
of the first day of school, 'and the best possible use of the last days 
of school in June. A motion was then duly made by Mr. Schoenbrodt, 
seconded by Mrs. Rudlin, and carried to open school on Wednesday, 
September 6, 1978; to have an in-school professional work day for 
all teachers on Wednesday, January 31, 1979 with all schools 
closed for students; and to have the following schedule for the last 
three days of school: 

June 15 1 18 1 and 19 

Final examinations for high school students. High schools will dis
miss at 11 a. m. Elementary and middle school students will be dis
missed two hours early on June 18 and 19. Teachers will have in
school professional work sessions after students are dismissed. 

The calendar as approved included 184 student days and 191 teacher 
days. Spring vacation is scheduled for April 9 through April 16. ·] 
However, April 9, 10, and 11 will be used as make-up days if necessary. 

It was further agreed to hold three graduations instead of the proposed 
two per evening. The dates will be May 29, May 31, and June 1. 
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Reevaluation of Textbooks to be Purchased for the School Year 1978-79 
-- Reports from Evaluation Committees and Comments from Citizens 
who requested Reevaluations 

(This item was discussed at 2:20 p.m.) 

Mr. John A. Soles, Director of Curriculum, and the supervisors of 
the subject areas involved were present for this discussion. Follow
ing discussion, motions were made, seconded, and carried to retain 
or reject the textbooks as indicated:· 

Textbook 

Cara A Cara 

.! 

Subject 
Area 

Foreign 
Language 

Magic Rings Reading 
and Funny Things 

Red Rock Ranch 

Moonbeams and 
Microscopes 

Biology 

Natural Resource 
Conservation 

Reading 

Reading 

Science 

Science 

Reason for 
Request 

Invasion of privacy 

Sexism in content; 
lack of diversity and 
excitement; values 
of myths questioned 

Sexual stereotyping; 
dull 

Sexual stereotyping 

Perpetuates a double 
standard of sexuality 
for males and 
females; 'few refer
ences to contributions 
made by a woman in 
the field of biology 

Overly pessimistic 
view of population 
problems; steriliza
tion listed first as a 
birth control method 

Decision of 
Board 

Retain on list by 
vote of 3-2, but 
with instructions 
not to use "survival 
games". (Mrs. Buswell, 
Mrs . Rudlin, and 
Mrs. Reeder voted 
"Yes"; Dr. Murphy 
and Mr. Schoenbrodt 
voted "No") 

Retain on list 

Retain on list 

Retain on list 

Retain on list 

Remove from list 
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Subject Reason for Decision of 
Textbook Area Request Board 

r ] 
Geology - The Science Biased statement Remove 
Paradox of Earth concerning utiliza- from list 
and Man tion of food sources 

to support an ever-
increasing populat~on , 

Ideas and Science Activities in chapter Retain 
Investigations on alcohol and on list 
in Science; drugs; section on 
Life Science population is 

questionable 

Understanding Social Bias toward one Place on 
Ourselves and Studies school of psychol- supple-
Others ogy; questionable mentary 

activities list 

These United Social Sex stereotyping; Remove 
States Studies over-simplified from list 

and lacks detail; 
questioned simu-
lation games 

People and Our Social Sexual Retain 
Country Studies stereotyping on list 

The Call of Sociaf Sexism in content Retain 
Freedom Studies on list 

Focus on Ideas English Heavy emphasis on Retain 
Language colored illustrations on list 
Arts which will not train 

students to read for 
content; inclusion 
of an assignment to 
write a personal 
essay on death 

Mrs. Reeder thanked all who had participated in this review of the 
textbooks requested to be reevaluated and asked that publishers 
be advised of the objections which were raised about the books 
which were removed from the list. 

] 
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Capital Budget for FY 19 79 

Dr. Ecker reported that the following projects were deleted from the 
Board of Education's FY 1979 Capital Budget Request when it was 
forwarded by the County Exec.utive, to the County Council: _ 

E-5-0003 
Clemens Crossing 

E-5-0009 
Clarksville Middle 

E-7-0026 
Mt. Hebron High 
Stage "A" Phase II 

E-5-0018 
Atholton Elementary 

Equipment 
Extra Site Improvement 

Extra Site Improvement 
Equipment 

Equipment 

Extra Site Improvement 

$20,000 
25,000 

22,000 
40,000 

28,000 

16,000 

It was recommended that these projects be funded from the Transfer 
Tax account in the amount of $151,000. Mr. Schoenbrodt strongly 
opposed this recommendation for the following reasons: 

1. The Memorandum of Understanding signed by the Chairperson 
of the County Council, the County Executive, and the Chairman 
of the Board of Education dated December 5, 1977 did not in
clude the purchase of equipment from Transfer Tax monies. 

2. The request for extra site improvements is due to the heavy 
usage by the community and, therefore, monies for same 
should come from county funds. 

A motion was duly made by Dr. Murphy, seconded by Mrs. Buswell, 
and carried to delete from our FY 19 79 Capital Budget Request the 
amount of $63,000 for Extra Site Improvements as indicated above. 

A motion ·was then made by Dr. Murphy and seconded by Mrs. Rudlin 
to allocate the use of Transfer Tax funds in the amount of $88,000 
for equipment for Clemens Crossing ($20,000), Clarksville Middle 
($40,000), and Mt. Hebron High, Stage "A", Phase II ($28,000). 
The motion failed by a vote of 2-3. Dr. Murphy and Mrs. Rudlin 
voted "Yes"; Mrs. Buswell, Mr. Schoenbrodt, and Mrs. Reeder 
voted 11 No 11

• 
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A motion was duly made by Mr. Schoenbrodt, seconded by Mrs. Buswell, 
and carried to change the first motion to indicate to the County Executive 
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that funding in the amount of $63,000 for Extra Site Improvements 
and $88,000 for Equipment (total of $151,000) be retained in the 
Department of Education FY 1979 Capital Budget and forwarded to 
the County Council for its consideration. The vote was 3-2. 
Mrs. Buswell, Mr. Schoenbrodt, and Mrs. Reeder voted "Yes"; 
Dr. Murphy and Mrs. Rudlin voted "No". 

Recess 

The meeting was recessed at 12 noon. The Board members and staff met 
with Student Council Presidents and Student Representatives to the Board 
for lunch and general discussion. 

The Board reconvened at 2:20 p.m. 

New Business 

Legislative Matters 

Mrs. Buswell reported that most of the State Legislative Session 
had concluded. However, a federal bill was being considered by 
Congress that would provide tuition tax credits for students attend
ing private and parochial schools. Mrs. Buswell moved that the 
Board of Education of Howard County adopt a resolution to oppose 
that portion of the bill which deals with elementary and secondary 
education and to send a wire to each member of the Howard County's 
representatives in Washington stating the resolution as adopted. 
The motion was seconded by Mrs. Rudlin and carried by a vote of 
3-1. Dr. Murphy voted "~o". 

Employee Suggestion 

Dr. Ecker reported that a suggestion had been received from 
Mrs. Dorothy Hurlock, a secretary at Patapsco Middle School, 
concerning the signing of delivery tickets prior to checking the 
contents of the package for accuracy and condition. It was noted 
that a signature on a shipping ticket indicates only that the 
package was received. The contents should then be checked 
and the company notified within ten days of any discrepancies. 
Procedures for receipt of material will be re-issued so that all 
employees will know how to receive shipments. 

Bids and Contracts 

Dr. Ecker recommended that awards be made to the apparent low 
bidders meeting specifications as follows: 

J 
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Football Equipment 
The Varsity Sport Shop-, .Inc. 
Marlow Sports 
Bacharach Rasin 
R. P. Clarke 
Shipley Sporting Goods 
Triangle Sporting Goods 
Champion Products 
Micro Bio-Medics, Inc. 
Team Mate, Inc. 
Pthletic Suppliers, Inc. 
Columbia Sporting 
Athlantic Health & Fitness Products Company 

TOTAL 

April 11, 1978 

$ 680.51 
2,102.58 

833.95 
756.92 

2,155.50 
655.20 

1,624.65 
572.45 

72.00 
1 77. 60 
890.33 

79.00 

$10,600.69 

Mr. Paul Bell, Assistant in Purchasing, was asked if the cutbacks 
in these equipment items would in any way jeopardize the safety of 
the players. He assured the Board members that it would not. 
Savings had been made generally in the uniforms to be worn by the 
players. He further reported that approximately 85% of materials 
and equipment are in stock and the balance will be delivered in 
ample time for the various sports to start on schedule. Mr. Schoenbrodt 
suggested a "tickler file" be used to be sure all materials and equip
ment are received on time. 

Paper 
Mudge Paper Company 

General Instructional Supplies 
Macmillan Arts & Crafts 
Advance Business Systems 
Paul M. Adams Company 
Kurtz Brothers 
A/v Educational Products, Inc. 
Garrett Buchanan Company 
Pla s ticoid Products, Inc. 
J. L. Hammett Company 
George R. Healey Company 

TOTAL 

$66,382.35 

$ 6,817.50 
4,180.44 
1,705.94 
1,277.16 

274.12 
235.23 
219.56 
187.68 
174.84 

$15,072.47 
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Duplicating Supplies 
A. B. Dick Company 
Repeat-0-Type Company 
Gestetner Corporation 
Advance Business Systems 
Duplicator Sales Company 
Macmillan Arts & Crafts Company 
3M Business Products Sales Company 
Garrett Buchanan Company 
LJA Company 
A/v Educational Systems 

TOTAL 

Mowing Grass at Various Howard 
County Public Schools 

R. Coleman and Sons & BMS, Inc. 

Partitions at Patapsco Middle School 
and Wilde Lake Middle School 

Steel Products, Inc. 

April 11 , 19 78 

$15,324, 78 
10,405.55 

6,229.60 
5,527.08 
4,522.14 
3,860.44 
3,325.96 
1,532.60 
1,224,00 

30.46 

$51,982.61 

$ 4,214.00/ 
mowing 

$86,000.00 

Upon motions duly made, seconded, and carried the aforementioned 
contracts were approved as indicated. 

Mrs. Edna Puncke, President of the PTA Council of Howard County, 
asked that consideration be given to reimbursing the Ellicott City 
Middle School PTA for th<;? partitions which were provided at that 
facility following the renovation program. 

Tractor for Howard Vocational-Technical Center 

It was recommended that all bids be rejected, due to discrepancies 
in the specifications. A motion was then duly made by Mrs. Rudlin, 
seconded by Mrs. Buswell, and carried to approve the rejection of 
this bid. 

All bidding was conducted in accordance with the procedures ap
proved by the Board. Bids are on file in the Purchasing Department 
for inspection by interested parties. 

t 
• I 
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Ratification of Master Agreement between the Board of Education and 
the Howard County Teachers Association for the School Year 1978-79 

Dr. Ecker reported that the negotiating team for the Board of Education 
and the Howard County Education Association reached an agreement 
with the assistance of an outside mediator on,Friday, March 24, 1978, 
HCEA ratified the Agreement during the week of April' 3. The new 
Agreement is for two years (July 1, 1978 to June 30, 1980) with 
Article XXII, Salary Schedules, and Article XXN, Insurance Protection, 
the only items to be negotiated in the second year. A motion was 
duly made by Dr. Murphy, seconded by Mrs. Buswell, and carried 
to ratify the Agreement as indicated. 

Approval of Starting Salary for Teachers for 1978-79 

It was recommended that the first step on the salary schedule be in
creased by 5%. Following is the current first step and the recom
mended first step for 1978.,-79: 

Howard County First Step - 1977-78 1978-79 
Preparation Level: 

Provisional Degree $ 7,832 $ 8,224 
Standard Professional 9,650 10,133 
Bachelor's plus APC - 10,300 10,815 

(30 credit hours ap-
plicable to APC) 

Master's Degree 10,700 11,235 
Master's Degr~e - 11,150 11,708 

(plus 30 credit hours) 
Earned Doctorate 11,650 12,233 

A motion was duly made by Mrs. Rudlin, seconded by Mrs. Buswell, 
and carried to approve the first step on the salary scale as indicated 
above. It was noted that all steps, except the. first ·step, are open 
for negotiation. 

Supplementary Operating Budget Request for FY 1979 

' 
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Dr. Ecker recommended the following changes in the Board of Education's 
Approved Operating Budget for FY 1979 as necessitated by the following: 

1. The negotiated agreement between the Board of Education and 
the Howard County Education Association 

2. The projected fiscal impact of the current legislative session 
3. Revised revenue projects 
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The new total requested is $47,334,700 and the County share be
comes· $34,020,258. 

A motion was then duly made by Mrs. Rudlin, seconded by 
Mrs. Buswell, and carried to approve the supplemental request 
of $1,198; 200, which will bring the total Operating Budget Request 
for FY 1979 to $47,334,700. 

Appointment .of Board Member to Gommission on the Arts 

Mrs. Reeder reported that she had received a request for the appoint
ment of a board member to the Commission on the Arts. Mrs. Reeder, 
as Chairman of the Board, will attend the first meeting of this organ
ization to learn what will be expected of the board member and will 
report to the Board at a future meeting. 

Mr. Donald J, Begeny, Director of Planning and New School Facilities, 
presented his report covering the following areas: 

Recommendation re: Architects to be considered for the Design of 
the Special Education Center 

Mr, Begeny reported that in accordance with directions established 
during the meeting of the Board of Education on February 14, 1978, 
the A/E Qualification and Evaluation Committee began proceedings 
leading to the selection of. architectural firms to be recommended 
for the design services for the Special Education Center. The 
Committee recommended the following three firms, in alphabetical 
order, for consideration, 

Ayer/Saint 

Brown, Worrall & Johnson 

Meyers, D'Aleo and Patton 

Baltimore, Maryland 

Baltimore, Maryland 

Baltimore, Maryland 

A motion was then duly made by Mrs. Buswell, seconded by 
Dr. Murphy, and carried to approve the recommendation and to re
quest staff to proceed with the negotiations with the aforementioned 
firms in order to return to the Board on or about May 23, 1978 with 
a recommendation of one of the firms to be selected for the design 
services for the Special Education Center. 

Status of School Construction 

Four projects were reported in progress: Atholton High, Stage "A" 
of Phase II; Clarksville Middle; Clemens Crossing Elementary; 
and Mt, Hebron, Stage "A" of Phase II. 

·l 
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Projects in final stages included Atholton High, Phase I; Centennial 
High; Dasher Green Elementary/Owen Brown Middle; Hammond High; 
Howard High, Phase II; St. John's Lane Elementary; and West 
Friendship Elementary. 

Projects in planning included AthoHon Elementary; Atholton High, 
Stage "B" of Phase II; Clarksviile Elementary; Elkhorn Elementary; 
Guilford Elementary; Hawthorn Elementary; Mt. Hebron High, 
Stage "B" of Phase II; Savage Elementary; Special Education Center; 
Waterloo Middle; and Administration Building. 

Status of Atholton High School Project 

Mr. Joseph Ring, Construction Assistant, was present for this 
discussion. 

It was reported that nine items (out of the list of ninety-one items 
originally listed) are not completed at this time. Dr. Goedeke and 
staff met with the faculty of Atholton High School for a thorough 
discussion of all of the items listed as unsatisfactory. Concern was 
expressed that it is still not possible to use the science laboratory 
for student experiments. Penniman and Browne, Inc. , a testing 
laboratory .in Baltimore, will be contracted to conduct tests of the 
science cabinetry and equipment which was furnished in the 
Phase I project. As soon as the results of the tests are known, 
decisions can be made regarding any corrective measures needed. 

There was much discussion concerning the time lag between the time 
a facility is accepted and the punch lists are completed; the need 
for more restrictive qualifications of substitutions which are made 
by the architects; need for an interval of time between the completion 
of a facility and the occupancy of it to allow the contractor to make 
minor adjustments or repairs; etc. Mr. Greg Marlow, a student at 
Atholton High School, expressed concern that students were unable 
to use the science laboratory, extra costs to be borne by the Board 
of Education for repairs and replacements, etc. Mr. Schoenbrodt 
questioned the procedure for preparing and following through on the 
punch lists for each project. 

Proposed Calendar for Processing the FY 1980 Capital Budget 

The Board considered a proposed calendar for the processing of the 
FY 1980 Capital Budget and the FY 1981-1985 Capital Improvements 
Program. The Board deferred action on the proposal, with the ex
ception of the date for the Superintendent's Hearing to be held on 
Tuesday, June 6, 1978. Staff was directed to obtain information on 
the required dates for submittals to the County Council and to the 
Interagency Committee. These dates are to be incorporated into the 
calendar for consideration at the May 9 meeting of the Board. 

423. 
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Dr. Charles I. Ecker I Assistant Superintendent - Business Management 
and Finance I presented his report covering the following areas: 

Food Service 

A deficit of $113,304.57 was reported for the period of July, 1977 
to February, 1978. However, for the month of February there was 
a profit of $129.86. Mrs. Margaret Smith, Food Service Specialist, 
reported that she is considering a number of different things in an 
effort to effect a savings. 

Finance 

Mr. Joseph Williams, Business Manager, presented the current 
Construction Report dated March 31, 1978 and the current Operating 
Budget Report dated March 31, 1978. · 

Transportation 

Dr. Ecker recommended that a proposal be submitted to the State 
Department of Education for a grant to develop Computer-Assisted 
School Bus Routing. After some discussion, the Board ·approved the 
recommendation that a proposal be prepared, but asked that staff 
review it with Dr. Murphy prior to submission to the State Depart
ment of Education. 

.i 

Oil Tank - Atholton High School 

It was reported that consideration is being given to the purchase 
of a 20,000 gallon oil tank at Atholton High School to replace the 
1 O, 000 gallon oil tank which is not large enough for that facility 
at this time. Bids will be taken for a 10,000 gallon oil tank, and 
an alternate for a 20,000 gallon oil tank. 

] 
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Dr. Louis A. Sedlak, Director of Staff Personnel Services, presented his re
port covering the following areas: 

Resignations 

425 

The Superintendent recommended that the following resignations be accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Bradley, JoAnn Ellicott City Gr. 6 Resigning from 5 6/30/78 
Middle and 7 Maternity 

Leave 

Brown, Barbara Clarksville Home Resigning from 5 6/30/78 
Middle Economics Maternity 

Leave 

Burkhead, Carolyn Stevens Forest Elementary Resigning from 7 4/1/78 
Elementary Teacher Child Rearing 

Leave 

Decker, Linda Atholton High Science Resigning from 2½ 2/1/78 
Maternity 
Leave 

Donaldson, Doris Thunder Hill Elementary Resigning from 2 3/22/78 
Elementary Teacher Maternity 

Leave 

Gordon, Sharon Thunder Hill Elementary Resigning from 2 6/30/78 
Elementary Teacher Study Leave 

Justice, Edward Howard Data Teach in 6 4/28/78 
Voc.-Tech. Processing Florida 

Oler, Shira Longfellow Elementary Resigning from 3½ 3/9/78 
Elementary Teacher Maternity 

Leave 

Parker, Kathleen Swans field Elementary Resigning from 4 3/16/78 
Elementary Teacher Maternity 

Leave 

Rapp, Susan Guilford Diagnostic Resigning from 1 6/30/78 
Elementary Prescriptive Sick Leave 

Selwyn, Cecile Guilford Special Resigning from 3 3/1/78 
Elementary Education Maternity Leave 



426-
April 11 , 19 78 

On motion duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried the resignations were accepted. 

Contracts 

The Superintendent recommended that the following contracts be approved: 

Place of Last 
Grade or Effective Teaching 

Name School Subject Date Assignment' Salary· 

Becraft, Joan E; Scaggs ville Physical 4/3/78 Howard Co. $13,134 
Therapist Health (Partial 
(. 5) Dept. 1 ,8 5 7) 

Davis, Velma M. Wilde Lake Reading 3/28/78 D.C. 15,382 
Middle (Partial 

4,671) 

Gerwig, Katherine Wilde Lake English 3/31/78 9,650 
Middle (Partial 

2,779) 

Murray, Nancy Hammond Kinder- 4/24/78 W. Va. 11,749 
Elementary garten (Partial 

2,399) 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and 
carried the contracts were approved. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
approved: 

Name School 

Malloy, Nancy F. Atholton 
High 

Wysocki, Caryn Whiskey 
Bottom Rd. 
Elementary 

Grade or 
Subject Reason 

Biology Maternity 
Leave of 
Absence 

ElementaryMaternity 
Teacher _ Leave of 

Absence 

Years in 
Howard Effective 
County Date 

8 8/30/78 

7 9/1/78 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried to approve the leaves of absence. 

1 
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Retirement 

The Superintendent recommended that the following retirement be accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason Coun!Y Date 

Corbin, Allie E. Howard High ~6cJil,L. Retirement 22 7/1/78 
tu 1es 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and carried 
the retirement was approved. 

The following resolution was approved and will become a part of the minutes 
of the Board of Education; further, a suitably framed copy of the resolution 
will be presented to Mr. Corbin: 

WHEREAS, Mr. Allie E. Corbin has requested retirement from the 
teaching profession as of July I, 1978; and 

WHEREAS, Mr. Corbin has taught in the public schools of Virginia and 
Maryland since September, 1955; and 

WHEREAS, he has been employed in the Howard County Public School 
System since September, 19 56, having been assigned continuously since 
that date to Howard High School;. and 

WHEREAS, he has served Howard High School as Administrative 
Assistant, Vice Principal, and teacher; and 

WHEREAS, he has earned the affection, respect, and admiration of 
members of the faculty, parents, and students of Howard High School; and 

WHEREAS, his service to Howard County and to Howard High School 
has been characterized by devotion to duty, kindness, and good will to
ward those committed to his care, and a sincere concern for their well-being; 
now, therefore , 

BE IT RESOLVED, that the Board of Education of Howard County accepts 
Mr. Corbin's retirement with regret; and 

BE IT FURTHER RESOLVED, that the Board of Education and the Depart
ment of Education join in extending to Mr. Corbin their best wishes for 
happiness in his years of retirement; and 

BE IT FURTHER RESOLVED, that this resolution be made a part of the 
minutes of the Board of Education of this date and that a copy of this 
resolution _be prep9red a~d presented to Mr. Corbin. 

427 
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Appointment of Summer School Principals 

It was recommended that Mr. John Morningstar, presently the non
teaching Vice Principal at the Northfield Elementary School, be 
assigned as the Elementary Summer School Principal for the 1978 
session, 

A motion was made by Mrs. Buswell, seconded by Mr. Schoenbrodt, 
and carried to approve the appointment. 

It was recommended that Mr, Jesse Smith, presently the Vice Principal 
of Harper's Choice Middle School, be as signed as the Middle Summer 
School Principal for the 1978 session. 

A motion was made by Mrs, Rudlin, seconded by Mr. Schoenbrodt, 
and carried to approve the appointment. 

It was recommended that Ms. Barbara Dandridge, presently the 
Department Head - Foreign Languages at the Oakland Mills High 
School, be assigned as the High Summer School Principal for the 
1978 session. 

A motion was made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried to approve the appointment. 

Principal, Wilde Lake High School 

Dr. Murphy reported that he had received a request from the Wilde 
Lake High School PTSA that it be informed of the composition of 
the Selection Committee which will interview candidates for this 
position and that a member of the PTSA be appointed to serve on 
the interviewing panel. Mr. Schoenbrodt disagreed with this sug
gestion, Dr, Goedeke responded that this is not accepted pro
cedure. However, Dr. Sedlak indicated that copies of letters re
ceived from interested parties concerning the qualifications they 
would like to have in the principal of this model high school will 
be duplicated for distribution to the Selection Committee. 
Dr. Murphy and Mrs. Rudlin, however, felt that candidates 
should meet some members of the community and be provided with 
a tour of the building. 

Appointment 

Mr. Wilford E. Stoll, AFSCME, AFL-CIO, presented to the Board a 
request for the restoration of custodial staff in the schools to the 
number who were employed prior to the cutback last year. Mr. Jerry 

Young, President of the Custodian's Association; Ms. Ida Williams 
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of Clarksville Elementary; Mr. Allen Bishop of Harper's Choice Middle; 
and Mr. William Johnson, Scaggs ville School, were present and spoke 
on behalf of this request. Mr. Stoll indicated that the custodial staff 
had been cut from 250 to 202 in July, 1978 in an effort to cut the 
budget. He reported that professional cleaners average 12,000 sq. ft. 
per day per person. It was noted that in accordance with the number 
of custodians assigned to each school it is necessary for one person 
to clean an average of 20,000 to 25,000 sq. ft. per day. This has 
resulted in unclean buildings, tasks not completed, possibilities of 
errors and accidents, etc. It was further noted that due to lack of 
funds substitutes are not always available when regular personnel 
are not on' duty. Mr. Young pointed out that a total of 274 custodians 
are needed if the criteria of 12,000 sq. ft. to be cleaned per day per 
person is followed. He further noted that prior to the cutback sub
stitutes were not furnished; the regular employees ,worked overtime 
or covered the workload of the employee who was absent. 

Mr. Sctioeribr.odt' suggestec:f that a ·custodian be 'p'iaced in each school 
to handle the-use of the. building by outside groups and to charge the 
salary of the custodian to "Community Services". 

Dr. Goedeke assured those present that this matter will be reviewed 
prior to approving the budget for FY 19 79. 

Adjournment 

There being no further business to come before the Board, the meeting was 
adjourned at 6:45 p.m. 

At 9 p.m. at the Board of Education offices, the Board of Education of Howard 
County held a planning meeting to discuss matters relating to personnel. 
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MINUTES OF REGUIAR MEETING OF THE 
.BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, April 2 5, 19 78 

The Board of Education of Howard County held its regular meeting on Tuesday, 
April 25, 1978, at 7:30 p,m. at the Hammond Middle School. The following 
were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treas1,1rer and Superintendent 
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Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order.at 7:35 p.m. and asked if anyone 
wished to speak at the Listening Post Session. No one responded. The 
Chairman then called for a motion to approve the minutes of the meeting held 
on April 11, 1978. Clarifications were noted on pages 3, 6, and 16, after 
which a motion was duly made by Mrs, Buswell, seconded by Mrs. Rudlin, 
and carried to approve the minutes as corrected. 

Mrs. Reeder then asked for a motion to approve the agenda as prepared 
by the Secretary. A motion was 'made by Mrs. Rudlin, seconded by 
Mrs. Buswell, and carried to approve the agenda. 

Student Council Representatives 

There were no Student Council representatives present at this meeting. 

Old Business 

Revised Guidelines - Policy on Employment 

Dr. Goedeke pointed out that the Policy #1411 re: Employment was 
originally approved on August 5, 1967 and guidelines for the im
plementation of same were submitted to the Board and approved on 
February 14, 1978, A revision of the guidelines, as presented at 
this meeting, was discussed and amended. A motion was then made 
by Mrs. Rudlin, seconded by Mrs. Buswell, and carried to approve 
the guidelines as amended: 
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I. PURPOSE 

Implementation Guidelines 
Policy on Employment 

April 2 5, 19 78 

To provide the procedures for implementing Policy #1411 con
cerning Employment of Personnel. 

II. BACKGROUND 

On August 5, 196 7, the Howard County Board of Education ap
proved Policy #1411 which states clearly the basis on which 
we must operate with respect to employment. The Policy reads 
as follows: 

"The appointment, assignment, compensation, promotion, 
transfer, dismissal, and all other matters pertaining to the 
employment of all staff members in the Howard County 
Public Schools shall be carried out without distinction or 
discrimination in favor of or against staff members on ac
count of race, religion, color, national origin, or sex 
except where employment of a certain sex may be reason
ably necessary by reason of the nature of the employment." 

III. DEFINITIONS 

Affirmative Action 
Affirmative Action is a planned management program which pro
vides for equal employment opportunity. 

Affirmative Action Plan 
An Affirmative Action Plan (AAP) is the written document through 
which management assures that all persons have equal op
portunities in recruitment, selection, appointment, promotion, 
training, and discipline. It is a program designed to achieve 
equal employment opportunity. 

Equal Employment Opportunity 
Equal Employment Opportunity means that all personnel ac
tivities will be based solely on individual merit and fitness of 
applicants and employees related to the specific jobs and with
out regard to race, color, religion, sex, age, national origin, 
physical disability, political affiliation, or other nonmerit 
factors. 
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IV. PROCEDURES 

A. Plan of Action 
1. A survey of the entire Howard County School System 

will be made with respect to minority and female em
ployment by department and job classification. Pro
cedurally we will identify present areas and levels of 
employment including a statistical analysis of the 
number and percentage of minority and female em
ployees currently employed in the following classi
fications: 

a. Administrative 
b. Certified 
c. Classified 
d. Technical 

2. Action will be taken to make all appropriate persons 
aware of the results as identified in the above survey. 

3. Programs and activities will include, but not be 
limited to, the following: 

a. Analysis and review of the recruitment procedures 
for each job category 

b, Training of persons involved in the employment 
and promotion process in the use of objective 
standards. Participants will include recruiters, 
principals, and other appropriate persons. 

c. Conducting meetings and workshops to explain 
and clarify the Affirmative Action Plan 

d. Analyze and m·onitor the employment process 

B. Responsibility for Implementing Plan of Action 
1. The overall- responsibility for implementing, directing, 

and maintaining the Affirmative Action Plan is assigned 
to the Superintendent of Schools. 

2. The Superintendent shall assign specific responsibilities 
for implementing the plan to appropriate personnel such 
as the following: 

a. Specialist in Human Relations 

(1) Assist in the review as appropriate of 
policies and procedures related to equal 
employment opportunities 
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Review Howard County Public Schools' 
personnel policies and procedures related 
to recruitment, promotion, and hiring to 
determine.: 

(a) Compliance with Federal and State 
guidelines 

(b) Effectiveness in meeting objectives 
(c) Need for revision 

(3) Co_n_duc_t meetings and workshops for ad
ministrators and supervisors to explain, 
clarify, and review purpose and responsibility 
of implementation of the Affirmative Action 
Plan 

(4) Provide direct assistance to administrators 
and other appropriate individuals in carrying 
out equal employment practices 

(5) Assist in development and implementation of 
monitoring procedures to measure effective
ness of the program 

(6) Serve as a liaison with governmental agencies 
and special interest groups in Equal Employ
ment Opportunity and Affirmative Action matters 

(7) Review annual reports as prepared by the 
Office of Research and Development and 
present status of personnel to Board on an 
annual basis 

(8) Develop a timetable for the Plan of Action 
(N .A.) 

b. Director of Staff Personnel 

(1) Develop recruitment, promotion, and employ
ment procedures consistent with Affirmative 
Action guidelines including the following: 

(a) Advertise in a manner to attract the 

(b) 

widest pool of applicants to include 
all present employees of the Howard 

. County Public School System 

Emphasize in all recruitment contracts 
and publications that the Howard County 
Board of Education is an Equal Employ-
ment Opportunity employer and that 
non-discrimination is an integral ele
ment of employment practices 

. l 
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Develop and maintain recruitment sources 
such as: 

(a) Colleges and universities which have 
large numbers of minority group or women 
students 

(b) Facilities and resources of organizations 
serving minorities and women 

43.5 

(c) Maryland State Employment Services Offices 

(d) Government Agencies 

(e) Local special interest groups 

(3) Review recruitment and application materials 
to insure: 

(a) Job announcements provide uniformity of 
format for classified and professional 
employees 

(b) Applications contain only job related questions 

(c) The statement "An Equal Opportunity 
Employer" is printed on all applications 
and recruitment materials 

(d) Personal interviews limit their scope to job 
related questions 

(4) Develop recruitment procedures which: 

(a) Use trained recruiters 

(b) Utilize trained minority group members and 
women employees as recruiters 

(c) Encourage minority groups and other special 
interest groups to refer qualified applicants 

(5) Establish selection, appointment, and assignment 
procedures which: 

(a) Inst.ire that selection panels include women 
an,d minority group members 

(b) Develop selection devices which maximize 
job relatedness: 

Discuss specific needs with ap
propriate personnel (i.e. principal, 
cafeteria manager, etc.) 
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Screen available applications in 
terms of specific job requirements 

Involve principal and/or other 
administrators and supervisors 
in the selection process 

(c) Review and update: 

[iJ 
[i] 
~] 
[4] 
[~ 
~] 
[?] 

Job description 

Application forms and procedures 

Position titles 

Types of tests 

Methods of administering test 

Interview techniques 

Career counseling and training 
programs for present employees 

(d) Monitor staffing patterns to insure 
against assignment on a discriminatory 
basis 

Prepare an annual report and others as needed 
on recruitm~nt and employment results 
inclu_ding: 

(a-) Annual review of staff patterns 

(b) Results of recruitment efforts 

(c) Report of practices and procedures which 
may cause discrimination complaints 

(d) Recommendation to the Superintendent 
of Schools of ideas and suggestions for 
improvement of Affirmative Action Plan 

c. Administrative and Supervisory Personnel 

(1) Take leadership role in observing the spirit 
and intent of the Affirmative Action Plan and 
laws and regulations and policies concern
ing discrimination 

(2) Take leadership role in their division or 
section in relation to Affirmative Action Plan 
and procedures including: 

(a) Review the employee potential for 
leadership without dis.tinction or dis
crimination 

I ' . 
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(b) Identify specific areas needing special 
attention assignment of minority staff or 
women 

(c) Communicate the purpose and procedures 
of the Affirmative Action Plan to all mem
bers in his/her school or department 

(d) Participate in meetings and workshops 
which serve to explain, clarify, and re
view purposes, procedures, and re
spo!'lsibility for implementation of the 

· Affirmative Action program 

(3) Assess the school's or section's progress to
ward achieving Affirmative Action Plan 

d. Public Information Officer 

{l) Publicize the policy statement and the Affirma
tive Action Plan to promote understanding among 
employees and employee organizations and the 
community in general 

(2) Publish Affirmative Action Plan progress in 
various publications 

(3) Assure distribution of materials as needed 

e. Grievance 

Concerns, questions, or complaints related to im
plementation of these Affirmative Action guidelines 
should be submitted in writing to the Superintendent 
of Schools. 

C, Effective Date 

Submitted: 
Approved: 
Revised: 
Approved: 

February 14, 1978 
February 14, 1978 
April 25, 1978 
April 25, 1978 

* * * 

Inasmuch as there was discussion concerning some of the wording of 
Policy #1411, staff was asked to review the policy and return at a 
later board meeting to recommend revisions. 
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Harper's Choice Site for Special Education Center 

Mr. Donald J. Begeny, Director of Planning and New School 
Facilities, was present for the discussion of this item. 

Mr. Begeny reported receipt of correspondence from Mr. Forester 
of The Howard Research and Development Corporation (HRD) regarding 
a site for the Special Education Center in Harper's Choic.e; HRD 
would donate the site to the Board, with certain conditions. 

Following discussion of the reported conditions, a motion was duly 
made by Dr. Murphy, seconded by Mrs. Buswell, and carried to 
tentatively approve an agreement which would include the following 
terms as indicated in a letter from Mr. David Forester, Development 
DirectorofHRD, to Mr. BegenydatedApril 18, 1978: 

1. The signing of a joint use agreement between the Howard County 
Recreation Department and Howard County Public School System 
for the future use of a portion of the County park for high school 
recreation facilities would be a pre-condition to conveyance 
of title. 

2. HRD will donate the land to the Howard County School Sys tern. 
The School System shall pay all costs of transfer. HRD would 
not grade or prepare the site. 

3. Prior to conveyance, the exact ·site of approximately 9 acres 
would be determined by HRD after reviewing a preliminary site 
development plan prepared by the School Sys tern. 

5. Other tax adjustments and legal requirements that may be 
typical in HRD' s transfer of property to the school system 
would be included. 

Item #4 was corrected to read as follows: 

4. The final site development plan shall be a1313ffl'o'ed- reviewed by 
HRD' s Architectural Committee. 

As-suming that the agreement will be executed, the Board of Education 
announced its intention to acquire the 9-acre site contiguous to 
the Harper's Choice Middle School site for the construction of a 
Special Education Center for Howard County. The Board announced 
also that there will be a public hearing held on May 23, 19 78 at 
which time the Board will hear comments from the public concern-
ing the acquisition of this parcel. 

, l 
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New Business 

Howard Community College Survey 

Dr. Maurice Kalin; Superv.isor of Research and Development, was 
present to discuss this iterri. 

Staff members of the Howard Community College have requested per
mission to administer a thirty-two-item survey instrument to students 
who are currently enrolled in the eleventh grade. The survey is de
signed to identify the following: 

1. If the respondents plan to attend Howard Community College; 
and if not, why 

2. What respondents know and believe about the Howard Community 
College 

3. What the quality of communications is between the respondents 
and the staff of the college 

Dr. Kalin indicated that the survey requires approximately thirty 
minutes to administer. The information will be used to improve 
communications with Howard County public school students and to 
assist college staff members in developing appropriate programs 
based on the interests of students currently enrolled in high school. 

A motion was duly made by Mrs. Buswell, seconded by Dr. Murphy, 
and carried to approve the survey for implementation in the Howard 
County public schools ancl that the survey be administered in May, 
1978 at the convenience of the principal within each high school. 

Gifted and Talented Continuation Application/Title N 

Dr. Maurice Kalin, Supervisor of Research and Development, was 
present to discuss this item. 

The Continuation Application for the final year of the Title N Gifted 
and Talented Project' was reviewed. Dr. Murphy asked for informa
tion concerning the process for evaluating the project. Dr. Kalin 
responded that objective-based tests in mathematics and reading 
and the Watson-Glaser Critical Thinking Test are currently used to 
assess student skill acquisition. Major emphasis will be placed 
on developing additional evaluation techniques during the third year 
of the project. Dr. Murphy also indicated concern regarding the 
development of a gifted· and' talented program that would emphasize 
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acceleration at the expense of enrichment. Dr. Kalin responded that 
this project will place emphasis on enrichment and acceleration. 
Both approaches will be carefully assessed. 

A motion was then made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the submittal of the Continuation Application 
for the Title N Gifted and Talented Project. 

Personnel Items 

Retirement 

Dr. Goedeke announced at this time that Mr. John F. Sullivan, 
Assistant Superintendent - SchOol Administration, has requested 
retirement effective July 1, 1978. With sincere regret, a motion 
was duly made by Mr. Schoenbrodt, seconded by Dr. Murphy, 
and carried to approve the retirement, and to approve the follow
ing resolution which will become a part of the minutes of the Board 
of Education. Further, a suitably framed copy of the resolution 
will be presented to Mr. Sullivan: 

WHEREAS, Mr. John F. Sullivan, Assistant Superintendent 
for School Administration, has requested retirement effective 
July 1, 1978; and 

WHEREAS, he has served with distinction as a teacher, 
counselor, assistant principal, principal, and Director of Secondary 
Education in the Baltimore City Public School System; and with dis
tinction as Director of Instruction and as Assistant Superintendent 
for School Administration in the Howard County Public School System; 
and 

WHEREAS, he is held in esteem by our school principals, our 
central office personnel, and the Board of Education; and 

WHEREAS, Mr. Sullivan has demonstrated in all of his efforts 
and activities the highest ideals, integrity, and dedication to the 
improvement of our public schools; now, therefore, 

BE IT RESOLVED, that the members of the Board of Education 
accept with regret Mr. Sullivan '.s request for retirement; and 

BE IT FURTHER RESOLVED, that the members of the Board of 
Education express their profound gratitude to Mr. Sullivan for his 
sound judgment in administering our schools; and 

' ' I 
" 
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BE IT FURTHER RESOLVED, that the staff of the Department of 
Education join with the members of the Board in conveying to Mr. Sullivan 
every good wish for happiness in the days ahead; and 

BE IT FURTHER RESOLVED, that this Resolution be made a part of 
the minutes of the Board of Education as adopted this date, and that 
a suitably framed copy be prepared and presented to Mr. Sullivan. 

* * * 

Resignations 

The Superintendent recommended that the following resignations be 
accepted: 

Years in 
Grade or Howard 

Name School Subject Reason County 

Rivas, Mario Thunder Hill Resource Pursue l½ 
Elementary Teacher - Graduate 

Special Study 
Education 

Smith, Marion K. Hammond Industrial Further 1 
Middle Arts Study 

Effective 
Date 

6/30/78 

6/30/78 

On motions duly made, seconded, and carried the resignations were 
accepted. 

Payment - Board Attorney 

Dr. Goedeke recommended the approval of a bill for legal services 
covering the period of June 2 0 , 19 7 7 to April 12, 19 78 and that a check 
in the amount of $21,002 be forwarded to Mr. Charles A. Reese, the 
Board Attorney. A motion was duly made by Mrs. Buswell, seconded 
by Dr. Murphy, and carried to approve the payment as recommended. 

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 
Services I presented her report covering the following areas: 

Curriculum 

Gifted and Talented Program for Performing Arts 

Mr. Gerald Einem, Resource Teacher for the Gifted and Talented; 
Mr. Eugene Miller, Supervisor of Music; and Mr. John Soles, 
Director of Curriculum were present for this discussion. 
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It was reported that a program was developed for gifted and talented j 
students in the areas of drama, dance, and music. (vocal and instru-
mental) and is presently being offered at each of the model schools r 
(Northfield Elementary, Patapsco Middle; and Wilde Lake High). 
The curriculum which is being field tested is contained in guides 
which are being prepar,ed for presentation to the Board at a later date. 

Exploratory Music Program 

Mr. Eugene Miller, Supervisor of Music, was present for this dis
cussion. 

It was reported that the exploratory music program has been piloted 
at the Waterloo Elementary and Whiskey Bottom Road Elementary 
Schools to provide an opportunity for all elementary students in 
grades four and five to explore specific instruments of the orchestra 
in lieu of the traditional elementary band approach. The exploratory 
program places the instrumental progra.m into the realm of general 
education since all students receive this experience. 

Students, parents, and principals were surveyed concerning the 
continuation of the progr~m on a countywide basis. The responses 
indicated that the exploratory approach provides only general , l 
skills; students at both ·the higher and lower levels in the class 
cannot be cared for with a generalist's approach; there is difficulty 
in securing the proper teaching staff; playing skills are not com-
mensurate with those accomplished by the elementary band program; 
and the development of playing skills is not accomplished at an 
acceptable standard in the exploratory approach. It was recommended, 
therefore, that the program currently being piloted at Waterloo 
Elementary and Whiskey Bottom Road Elementary Schools be dis-
continued effective at the end of.this school year and that the in-
struments used in the program be housed at the Department of 
Education and loaned to students, based on financial need, as 
long as satisfactory performance is maintained. 

After some discussion, the Board accepted the recommendation but 
indicated interest in the continuation of the exploratory music pro
gram in some way. Suggestions were made to include it in the 
summer school program for 1978, if possible, and to make definite 
plans to include it in the summer school program for 19 79. Ad
ditionally, it was suggested that aspects of the program be in
corporated into the general music program at the third grade level. 

. l 
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Safety Town 

Mr. Ronald Elwell, Supervisor of Health and Safety Education; Officer 
Frank Dawson, Howard County Police Department; and Dr. Morris Woodson 
and Mr. Irl Beall, representing the Retired Teachers Association of 
Howard County, were present for this discussion. 

It was reported. that representatives of the Retired Teachers Association 
of Howard County, a representative of the Fire Department, Chief 
Mathews of the Police Department, Mr. Beall, Mrs. Reeder, Dr. Ecker, 
and Mr. Elwell met regarding the possibilities of establishing a Safety 
Town in Howard County. Mr. Elwell indicated that several members 
of this group visited Safety Town in Huntington, W. Va. and, further, 
discussed the program with Mr. James Cain, Supervisor of Physical 
Education and Health, County Board of Education in Huntington. 
The objective of the program is to teach children proper pedestrian 
safety through understanding and recognizing existing traffic laws, 
regulations, and the signs and symbols of traffic safety. Officer 
Dawson showed slides of the Safety Town which he took while 
visiting in Huntington and reported that there is much interest in 
this project. Limited funding is available from the Police Depart-
ment by way of a federal grant which it has received and from several 
civic organizations. Additionally, there is a possibility of help from 
the Vocational-Technical Center for construction and maintenance of 
the project. 

Following discussion, a motion was duly made by Mrs. Buswell, 
seconded by Mrs. Rudlin; and carried to approve the intent of the 
committee to review the matter further and report at a later meeting 
concerning cost estimates, proposed operating and program budgets, 
possible funding assistance, personnel, construction needs, pro
jected maintenance cost for one year, proposed program, etc. 

Mr. Elwell and Mr. Beall will serve as co-chairmen of the committee. 

Instructional Services 

Guidance/Career Education 

It was reported that the career education program had been reviewed 
by staff of the State Department of Education and a summary report 
was received from Mr. E. Neil Carey, Coordinator, Career Education 
Unit of the State Department of Education. The program includes in
service training; industry-education cooperation; development of 
special education curriculum for handicapped students; reduction of 
bias and stereotyping; and school community career resource centers 
at Atholton High and Wilde Lake High Schools. Concerns were ex-
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pressed that career education planners be mindful of time demands 
within the curriculum; that in-service training be provided for 
teachers in identifying and using resources from the world of work; 
and for the need to strengthen school career centers. 

Media Services 

Mrs. Celeste Smalkin, newly appointed Resource Teacher in Media 
Services, was introduced. 

It was reported that this year a culminating activity for the Howard 
County Film Festival 19 78 is planned for Thursday, May 11 , 7 pm, 
at the Hammond High School, During the program, selected ex
cerpts will be shown from the award winning entrants. 

It was noted that at the Association for Educational Communications 
and Technology Third Annual Film Festival held on April 18 the State 
of Maryland received six awards, three of which were received by 
Howard County. These films were produced as a part of the 1977 
Howard County and Maryland State Film Festivals. 

Special Education 

Dr. Martha Sullivan, Supervisor of Special Education, reported that 
new and renewal applications for certain Howard County Special 
Education students to attend non-public schools during the 1978-79 
school year are currently being processed. In all cases, the 
Interagency Committee has reviewed each case and recommended 
approval, deferral of decision, or denial of requested placement. 
Parents have been contacted by letter and, in cases of recom
mended denial, parents were given the opportunity to confer with 
the Superintendent and the Supervisor of Special Education. 

The Howard County Committee for the Comprehensive Plan for 
Special Education has met to review program and staff needs for 
1978-79 and to recommend the possible use of PL 94-142 FY 1979 
money. Recommendations will be made to the Assistant Superintendent 
for Curriculum and Instructional Services. 

Dr. Sullivan reported that the State Department of Education, 
Division of Special Education, conducted a two-day on-site eval
uation of the Howard County Department of Education Special 
Education program. The five-member team reviewed the self
evaluation forms, received an overview of the special education 
program, and conducted on-site visits to verify that the man
dated procedures, under state and federal laws, had been im-

l 
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plemented. The review team was complimentary and verbally com
mended the format of the Howard County presentation which is to 
be recommended as a state model; the elementary and middle school 
special education programs as being model programs; and the co
operation of central office and school staff members as outstanding. 
Dr. Mµrphy asked if an Individual Education Program (IEP) is de
veloped on each student. Dr. Hovet responded that if a special 
program is needed and the IEP so indicates, it is provided. Dr. Ecker 
explained that the burden is on the parents to prove that we are not 
providing a suitable program for a child. All students are tested 
and a program is developed. If it is decided that our program is not 
sufficient, the student is sent to a non-'-public school. Mr. Schoenbrodt 
pointed out that a recent bill was passed in the Maryland Legislature 
whicl) _r_ell)o_ve~ _t]J.t;? _b~rden of proof from the local boards of education 
and the State is expecting each county to try placement in the local 
school ·system first; if the correct program is· not provided, non-
publi_c_ plaqep:~en~ can then be requested. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 10:15 p.m. 

At 5 p. m. at the) Hamz:n9n,:I M;iddle Sqhqql, the Board of Education of Howard 
County held a planning meeting to discuss personnel matters and items re
lating to land acquisition. 

445 
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BOOK INDEX 

Personnel 

Appointments: l/HJ'/78; 2/14/78; 2/28/78; 4/11/78 

Resignations: 12/13/77; 1/10/78; 2/14/78; 3/14/78; 4/11/78; 4/25/78 

Contracts: 12/13/77; 1/10/78; 2/14/78; 3/14/78; 4/11/78 

Leaves: 12/13/77; 1/10/78; 2/14/78; 3/14/78; 4/11/78 

Retirements: 12/13/77; 2/14/78; 3/14/78; 4/11/78; 4/25/78 

Deaths: 1/10/78; 3/14/78; 3/28/78 

Reports: Recruitment/Replacement: 1/10/78 
Procedures for Teacher Selection: 1/10/78 

Subject Areas and Disciplines 

Curriculum: "Death" 1/10/78 

Gifted and Talented: 3/28/78; 4/25/78 

Guidance: 4/25/78 

Health: CPR 1/10/78 

Music: 4/25/78 

Physical Education: Coaching Eligibility 12/13/77; Lack of Coaches 12/13/77, 
2/28/78, 3/14/78; Night Games 3/14/78 

Pupil Personnel: Activities/Program 1 /24/78; Home/I-bspital Instruction 2/28/78 

Reading: Functional Reading Test Results 2/28/78 

School Lunch: 1/10/78 

Social Studies: "Death" 1/10/78; Review of Program 2/27/78 

Special Education: Educational Specifications 12/13/77; Need for Experienced 
Teac:1ers 1/10/78; Visits to Non-Pubiic Schools 1/24/78; 
On-Site Evaluation 4/25/78 

Staff Development: 1/24/78; International Teaching Fellowship 2/28/78; 
Teacher Center 3/28/78 

Testing: Armed Services Testing Program and Armed Services Program in High 
Schools 12/13/77, 2/14/78; Minimal Grade Competency Tests 1/10/78; 
Functional Reading Test Results 2/28/78; State and National Student 
Needs Assessment Survey 2/28/78 

Miscellaneous Topics 

Bids and Contracts: Miscellaneous 12/13/77, 2/14/78, 4/11 /78; Review of 
Bid Process 3/14/78 

Boundary Lines: 1/10/78, 2/13/78, 3/14/78 
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Miscellaneous Topics (continued) 

Calendar for 1977-78: 2/14/78 
Calendar for 1978-79: 3/14/78; 4/11/78 
Career Education: 4/25/78 
Career Fair: 2/14/78 
Class Rank: 12/13/77; l:/24/78; 2/14/78; 
Coaches: Waiver of Policy 2/28/78; Revision of Policy 3/14/78 
Community Services: Permits Issued 1/10/78 
Custodial Staff (Restoration): 4/11 /78 

Data Processing: Cqnstruction of rooms at Vo-Tech: 1/10/78 
"Death" Curriculum: 1/10/78 
Drugs: 2/14/78 

Early Admission: 3/28/78 

Gifted and Talented: 3/28/78; 4/25/78 
Graduation Requirements: High School Program 12/13/7 7; Competencies 3/14/78 

Handwriting: Position Paper 2/28/78 
High School Minimum Program: 12/13/77 

Inclement Weather: 2/14/78 
Instructional Materials: 1/24/78; 3/28/78; 4/11/78 
Insurance (Liability): 3/14/78 
International Teaching Fellowship: 2/28/78 
Internship: 12/13/77 

Legal Liability: 3/14/78 
Legislation Reports - 1978: 2/14/78; 2/28/78; 3/14/78; 3/28/78; 4/11/78 

NAACP: Concerns/Requests 2/28/78 
Negotiations/Impasse: 3/28/78 

Open Enrollment: 3/14/78 

Plaque (Department of Education Building on Route #32): 2/14/78 

Retirement/Pension System Plan: 2/28/78 

Safety Town: 4/25/78 
Smoking: 1/24/78 
Snow Removal: 2/14/78 
Staff Development: 1/24/78 
Student Council: Advisors 3/14/78; Middle Schools 4/11 /78 
Suggestions: 1/10/78; 3/14/78; 4/11/78 
Summer School: 1/24/78 
Survey: State and National Student Needs Assessment: 2/28/78; Howard 

Community College: 4/25/78 
Suspensions: Data 2/28/78 

) 

1 
j 

Sites j 
Locust Park Elementary (G&E Easement): 1/10/78 
Special Education Center: 12/13/77 
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Miscellaneous Topics (continued) 

Teacher Center: 3/28/78 
Title I - ESEA: Proposal for Special Education Bus 12/13/77 
Title N: Gifted & Talented 4/25/78 
Title IV-B: Media 1/10/78 

Transportation 
Computer-Assisted Scheduling: 4/11 /78 
Sheppard Pratt Hospital Students: 12/13/77 
Special Education Buses: 12/13/77; 1/10/78 
Transfer of Contracts: 3/14/78 

Vandalism: 3/28/78 
Volunteer: Program 1/10/78 

Youth Crime Prevention Program: 3/28/78 

Schools - Construction 

Clarksville Elementary 
Schematic Design 3/14/78 

Dasher Green Elementary 
AASA Architectural Exhibit 2/14/78 

Northfield Elementary 
Roof 12/13/77 

West Friendship Elementary 
Final Inspection 1/10/78; Opening Schedule 1/24/78; Acceptance 2/14/78 

Special Education Center 
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· Educational Specifications 12/13/77; Appointment of Architect 2/14/78, 4/11 /78; 
Site Development 2/14/78,. 4/25/78 

Owen Brown Middle 
AASA Architectural Exhibit,2/14/78 

Patapsco Middle 
Partitions 3/14/78 

Wilde Lake Middle 
Partitions 3/14/78 

Atholton High 
Punch List 12/13/77; Substitution of Items re: Modernization 3/14/78 
Status 4/11/78; Oil Tank 4/11/78 

Hammond High 
Punch List 12/13/77 

Wilde Lake High 
Repair Items 2/14/78 

Schools - Instruction, Administration. etc. 

Bushy Park Elementary 
Organization/Administration 1/24/78 

Dasher Green Elementary 
Open Enrollment "Freeze" 3/14/78 

Guilford Elementary 
Retain School in System 3/14/78 
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Lisbon Elementary 
Disposition of "old" building 1/10/78; Vandalism of "old" building 
3/28/78 

Swansfield Elementary 
Organization/Administration 2/28/78 

West Friendship Elementary 
Opening Schedule 1/24/78 

Dunloggin Middle 
Organization/ Administration 2 /2 8/7 8 

Glenwood Middle 
Organization/Administration 1/24/78 

Waterloo Middle 
Industrial Arts Program 1/24/78 

Atholton High 
Commencement 3/28/78 

Centennial High 
Organization/Administration 3/28/78 

Howard High 
Organization/Administration 2/28/78 

Oakland Mills High 
ROTC Program 2/14/78, 2/28/78 

Wilde Lake High 
Research Project: Individualized Instruction 1/10/78 

Vocational-Technical Center 
Construction of Rooms for Data Processing 1/10/78; Organization/ 
Administration 1 /24/78 

BUDGET 

Operating Budget 

FY 1979 - Response to Superintendent's Proposal 1/31/78; Approval 2/22/78; 
Supplement 4/11/78; Charge for Use of Buildings 4/11/78 

Audit of FY 19 77 Operating & Construction Budgets: 1/10/78 
Five-Year Program:2/28/78 
Receipt of Dividend on Life Insurance Policy: l /10/78 
Salaries 1978-79: 4/11/78 
Transfer Tax Funds: 12/13/7 7 

Capital Budget and C.I.P. 

FY 1979 - Revision 12/13/77; IAC Approvals 2/14/78; Site Improvement 
Items 2/28/78; Funding of Projects from Transfer Tax 4/11/78 

FY 1980 - Schedule for Processing 4/11/78 

' •· J 
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Committees/Consultants 

Advisory Council for Vocational Education: 12/13/77 
Class Rank: 12/13/77, 1/24/78, 2/14/78 
Curriculum Advisory Council: 3/28/78 
Philosophy: 3/28/78 
Procedures for Selection of Teachers: 1/10/78 

Policies/Criteria/Guidelines 

451 

Drugs: 1/10/78, 2/14/78; Student Reaction 2/28/78; Revision 2/28/78, 3/14/78 
Employment of Coaches: 2/28/78, 3/14/78 
Employment of Personnel: 2/14/78, 4/25/78 
Open Enrollment: 3/14/78 
Selection of Architectural/Engineering Services: 12/13/77, 1/10/78, 2/14/78 
Smoking: i/24/78; Public Hearing 2/28/78; Revision Approval 3/14/78 

School Board Membership. Meetings. etc. 

Approval of Agreement with HCEA: 4/11/78 
Death of Former Board Member (Isaac Taylor): 3/28/78 
Drug Policy: 2/14/78 
Election of Officers: 1 /1 0 /78 
Payment - Board Attorney: 4/25/78 
Review of Social Studies Program: 2/27 /78 
Restoration of Custodial Staff: 4/11/78 
Schedule of Meetings: 1/10/78 

J 

Service of Board Members on Committees , Task Forces, etc. : l /24/78 , 3/28/78 , 
4/11/78 

Student Representatives on Board:-
Convention 12/13/77; Compensation for Student Council Advisors 12/13/77, 
1/24/78, 3/14/78; Lunche,on Meeting 12/13/77; Smoking 1/24/78; Student 
Council for Middle Schools 4/11 /78 



MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

'l;'uesday, May 9, 19 78 

1 

The Board of Education of Howard County held its regular meeting on Tuesday, 
May 9, 19 78, at 9 a. m. in the board room. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Paul F. Rhetts, Public Information Officer 

Mrs. Reeder called the meeting'tb order at 9:15 a.m. and asked if anyone 
wished to address the Board during the Listening Post Session. No one re
sponded. 

The Chairman then asked for a motion to.approve the minutes ofthe meeting 
held on April 2 5, 19 78. Clarifications were noted on pages 8 and 13, after 
which a motion was made by Mrs. Rudlin; seconded by Mrs. Buswell, and 
carried to approve the minutes as corrected. · 

The Chairman asked for a motion- to approve the agenda as· prepared by 
the Secretary. A motion was duly made by Mrs. Buswell, seconded by 
Dr. Murphy, and carried to approve the agenda. 

Student Council Representatives - Mr. Greg Marlow (Atholton High) and 
Mr. Ricky Orth (Howard High) 

Mr. Marlow requested information concerning transcripts forwarded 
·'to colleges and attendance of seniors during the iast few weeks of 
school. Mr. Noel Farmer, Jr., Director of High Schools, responded 
that the final grades for each school year are reported on the trans
scripts which are forwarded to colleges. He further indicated that 
rules for attendance are the same for seniors as they are· for other 
students. The requirement of a certificate from a doctor for an ab
sence of ·more than five days is a technique which is used to keep 
students responsible for completing the fourth quarter work. 

Old Business 

Assignment of Health Aides in Elementary Schools 

Dr. Joyce M. Boyd, Howard County Health Officer; Mr. Ronald Elwell, 
Supervisor of _H~!:l,lth and :Safety;' -Mr·s •. Pa tricj,a ,,Whittier, rPresident of 
Dasher Green Elementary School PTA; Mrs .--Edna p;~cke, -Presid-~nt. of 

I 
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the PTA Council of Howard County, and several other parents were 
present for this discussion •. 

Dr. Goedeke noted that the assignment of health aides to elementary 
schools by the Howard County Health Department and to middle and 
high schools by the Department of Education has worked very well. 
There is a slight difference in :salaries due mainly to the fact that 
the Howard County Health Department is able to pro:vide a. higher 
salary level for the elementary health aides under its jurisdiction •. 
However, a problem area has developed in the assignment of 
only one health aide to the combined schools of Dasher Green 
Elementary/Owen Brown Middle School and Hammond Elementary/ 
Middle School. Conferences have been held but mutual agreement 
has not been reached. 

Mrs. Rudlin inquired about the funding for this program, and Dr. Boyd 
responded that the funding is 80% from the State and 20% from local 
funds. 

Dr. Boyd reported that she has reviewed the situation at Dasher 
Green Elementary/Owen Brown Middle School but does not feel that 
a second aide is needed. She pointed out that there are numerous 
reasons for a student's coming to the health suite, such as comb 
hair, have a button sewn on, take regular medication, etc., all of 
which are recorded as visits to the health aide. Dr. Boyd pointed 
out that it was her understanding that Dr. Goedeke would transfer 
the health aide from Hammond Elementary/Middle School to Dasher 
Green Elementary/Owen Brown Middle School so that there would be 
two health aides at the latter school. The Health Department would 
then place one health aide at the Hammond complex. 

Dr. Boyd indicated that her office will monitor the number and kinds 
of visits to the health suite at the two combination schools and 
make a decision as to how many health aides are needed in such 
facilities. It was pointed out that the health suites were so planned 
in these combination elementary/middle schools that only one aide 
would be required. The health suite at Dasher Green Elementary/ 
Owen Brown Middle School is sufficiently large, however, to house 
two health aides; the health suite at Hammond Elementary/Middle 
School is not large enough for this. 

It was pointed out by Dr. Boyd that having two health aides (one from 
the Health Department and one from the Department of- Education) in 
the same health suite is not feasible. There are separate supervisors 
for elementary and secondary school health aides ,and the health man
uals of the Department of Education are not as up-to-date concerning 
treatments, procedures, etc. as those supplied by the Health De-

J 
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partment. Dr. Boyd indicated that if it is decided that two health aides 
are needed in the combination elementary/middle schools it will be 
necessary to provide two health suites. The additional health aides 
can be included in the Health Department Budget for FY 1980. 

There was considerable discussion in which the parents pointed out 
that frequently the health aide is so busy that teachers handle minor 
problems in the classroom; that paper work is phenomenal; that 
parents are upset because of lack of attention to some of the children; 
that the aides should have time to talk with those students who are 
in need of someone to listen to their problems or concerns; that 
secondary school health aides are paid less, have less supervision, 
and have more work; etc. 

A motion was then duly made by Mrs. Rudlin, seconded by Mr. Schoenbrodt, 
and carried to table this matter until the next regular meeting on 
May 23, at which time a decision will be made without further discussion. 

Report re: Human Relations 

Mrs. Kathleen Griffin, Supervisor of Human Relations, was present to 
review this report with the Board. 

This report as prepared by Mrs. Griffin, was presented as a follow
up to the statements made by representatives of the Howard County 
Education Association to the Board in the fall of 1977. 

The report was very factual and included past, present, and proposed 
human relations activities in the various schools. Mrs. Reeder 
asked if all principals know that they can seek help when needed. 
Mrs. Griffin responded that every effort is made to help either with 
in-house personnel or outside personnel if necessilry. 

Two activities were especially noted: an in-service program for ad
ministrators and supervisors is planned for June 30, 1978, and an 
all-day in-service for county professionals is being planned for late 
August, 19 78. 

The Board members expressed appreciation for the excellent report 
which was prepared. 
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New Business 

Bids and Contracts 

Dr. Ecker recommended that awards be made to the apparent low 
bidders meeting specifications as follows: 

Paving - Various Schools 

Russ ell L. Elliott , Inc. 

A. G • Parrott Company 

Bryant Woods Elementary $ 
Phelps Luck Elementary 
Swansfield Elementary 

Total 

Stevens Forest Elementary 

377 
766 

1,897 

' Total for all schools 

$3,040 

$4,750 

$7,790 

It was further recommended that the bids for the following two projects 
be rejected because the quotations were in excess of the budgeted 
amount: 

Thunder Hill Elementary 
Waterloo Middle 

A motion was then duly made by Mrs. Buswell, seconded by 
Mrs. Rudlin, and carried to approve the aforementioned recom
mendations. 

All bidding was conducted in accordance with the procedures ap
proved by the Board. Bids are on•file in the Purchasing Department 
for inspection by interested parties. 

Report of the Advisory Committee to the Board 

Mr. Albert W. Clark, Chairman of the Advisory Cammi ttee to the 
Board; Mrs. Jean Weissburg, Secretary of the Committee~ several 
members of the Committee; and Dr. John G. Freudenberger, liaison 
member, were present for the discussion of this matter. 

The report summarizes the accomplishments of the Advisory Com
mittee during the school year 1977-78, including the election of a 
chairman and three at-large members, the preparation and adoption 
of bylaws, and recommendations looking to the future. 

Mrs. Rudlin indicated that the Board would especially appreciate a 
response from the committee concerning proposed policies and/or 
procedures prior to the review and decision of the Board. Further, 

t 
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Dr. Murphy pointed out that the Board would like the committee to 
feel free to bring to the Board's attention any matters of general 
concern. 

A motion was then duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to address a formal letter of thanks and appreciation to 
the Advisory Committee from the Board for the excellent report and 
for the well planned structure which is provided for the future. 

Mr-. Donald J. Begeny 1 Director of Planning and New School Facilities, pre
sented his report covering the followin_g areas: 

Proposed Calendar for Processing the FY 1980 Capital Budget 

This matter was held in abeyance pending receipt of information con
cerning the date which is established by the County Council for re
ceipt of the Capital Budget Request for FY 1980 and the C. I. P. for 
FY 1981-1985 from the Department of Education re: election year. 

Status of School Construction 

Five projects were reported in construction: Athol tori High, Stage "A" 
of Phase II; Clarksville Middle; Clemens Crossing Elementary; Mt. 
Hebron High, Stage "A" of Phase II; and West Friendship Elementary. 

It was reported that the Designees to the Interagency Committee 
had approved the increased scope of work on the schematic design 
for Clarksville Elementary. Dr. Goedeke indicated that three op
tions will be presented to the Board at the time the budget is con
sidered in the fall. Mrs. Reeder asked staff to explore with the 
architect some form of solar energy. 

Projects in final stages include Atholton High, Phase I; Centennial 
High; Dasher Green Elementary/Owen Brown Middle; Hammond High; 
Howard High, Phase II; St. John's Lane Elementary; and West 
Friendship Elementary. 

Projects in planning include Atholton Elementary; Atholton High, 
Stage "B" of Phase II; Clarksville Elementary; Elkhorn Elementary; 
Guilford Elementary; Hawthorn Elementary; Mt. Hebron High, 
Stage "B" of Phase II; Savage Elementary; Special Education Center; 
Waterloo Middle; and the Administration Building. 

Punch Lists/Guarantee Items - Atholton High School 

Mr. Joseph Ring, Construction Assistant, reported there are no punch 
list work items remaining to be done. A pre-expiration of warranty 
inspection on April 26 resulted in a list of twelve guarantee items and 
these have been referred to the General Contractor for correction. In-
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vestigation of the science equipment and cabinetry is continuing. 
Staff was asked to hold final payment until all of the punch lists/ 
guarantee items are completely satisfactory. 

Status of punch list/guarangee items on Centennial High, 
Hammond High, Howard High, and West Friendship Elementary 
was also reported. 

Mr. Begeny indicated that the paving at West Friendship Elementary 
was completed on May 3. Some of the grass playfields do not ap
pear to be in accordance with design and the contractor has been 
notified to check and correct if necessary. 

The Board members expressed appreciation for the many citizens 
who attended the Budget Hearing held by the County Council on 
Saturday, May 6, and for the appeals they made for the various 
projects in the Capital Budget. 

Recess 

The Board recessed for lunch at 12:10 p.m. and reconvened at 2:15 p.m. 

Dr. Charles I. Ecker I Assistant Superintendent - Business Management 
and Finance I presented his report covering the following areas: 

Food Services 

Mrs. Margaret Smith, Specialist in Food Services, was present for 
the discussion of this iten;i. 

It was reported that there was a deficit of $6,773.28 for the month 
of March, 1978. Mr. Schoenbrodt asked that the fund balance for 
the month be shown on the report each month. 

There was discussion of ways to curtail the purchase of non
nutrional foods during the lunch periods, the possibility of pro
viding "brown-bag" lunches, the need to use certain commodities 
in order to conform to state and federal regulations and be 
eligible to continue to receive aid, etc. Mrs. Smith is pur
suing the matter of other types of lunches which will appeal 
to the students and conform to the state and federal regulations. 

Finance 

Mr. Joseph Williams, Business Manager, was present for the dis
cussion of the report of the Current Operating Budget dated 
April 30, 1978 and the School Construction Fund Balance Sheet 
dated April 30, 1978. 

J 
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FY 19 78 Budget 

Dr. Ecker recommended that a resolution be forwarded to the County 
Council requesting supplemental appropriations for FY 1977-78. A 
motion was made by Mr. Schoenbrodt, seconded by Mrs. Buswell, 
and carried to adopt the resolution as follows: 

RESOLUTION 

WHEREAS, the Board of Education of Howard County projects 
unanticipated additional State revenue in the area of Pupil Trans
portation, and 

WHEREAS, the expenditure category of Pupil Transportation 
is projected to need additional appropriations due to unanticipated 
expenditure requirements brought about by increases in the State
approved reimbursement formula and the approval of additional 
buses in the Special Education area; now, therefore, 

BE IT RESOLVED, that the Board of Education on this ninth 
day of May, 1978, approves submitting a request to the County 
Council for the following supplemental appropriations: 

CATEGORY and/or SOURCE 
1 • 100% Reimbursable Funds 

Revenue 

Approved 
Budget 
FY 1978 

Source & Application 
of Funds 

To From 
Adjusted 
Allocation 

State Funds -
Transportation 

$1,960,090 $ $125,000 $2,085,090 

Supplemental 
Appropriations 

Pupil Transportation 2,249,007 125,000 ---- 2,374,007 
125,000 125,000 
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Sueeiemental Aeeroeriation Summary 

Effects of 
Resolution 

Budget Passed by New 
1977-78 Board T Total 

REVENUE 
Source of Revenue: 

State Funds: 

Transportation $1,960,090 $125,000 $ 2,085,090 

TOTAL RECEIPTS 42,130,000 125,000 42,255,000 

EXPENDITURES 
Category: 

Pupil Transportation 2,249,007 125,000 2,374,007 

TOTAL EXPENDITURES ~42,130,000 $125,000 $42,255,000 

Dr. Ecker further reported that it will be necessary to notify the 
County Council that transfers into the following categories are 
necessary at this time: 

I . Instructional Salaries 
2. Transportation 
3. Fixed Charges 

Dr. Goedeke pointed out that expenditures will remain within the 
budget but these transfers are needed to place additional funds in 
the aforementioned accounts. 

A motion was made by Mrs. Rudlin, seconded by Dr. Murphy, and 
carried to approve the recommendation of requesting permission of the 
Councy Council to make the transfers within the major categories 
as indicated. 

FY 1980 Budget Calendar 

The proposed calendar for preparing the FY 1980 Operating Budget was 
discussed. A suggestion was made to include a public work session 
on the budget prior to February 15 when the Board will meet to adopt 
the budget, and the date of February 6 was proposed. A motion was 
then duly made by Mrs. Buswell, seconded by Dr. Murphy, and 
carried to approve the calendar for preparing the FY 1980 Operating 
Budget, with the addition of Tuesday, February 6, for a public work 
session of the Board, as follows: 

1 
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Calendar for Preparation of the FY 1980 Operating Budget 

Friday, September 15, 19 78 

Tuesday, October 10, 19 78, 
7:30 p.m., Oakland 
Mills High Auditorium 

Tuesday, January 9, 1979 

Tuesday, January 3 0, 19 79 , 
7:30 p.m., Atholton 
High Auditorium 

Tuesday, February 6, 19 79, 
7:30 p.m., board room 

Thursday, February 15, 19 79, 
9 a .m., board room 

Thursday, March 1, 19 79 

- "Discussion Guide" for the FY 1980 
Operating Budget distributed 

- Special public hearing of Board to re
ceive FY 1980 Budget requests regard
ing Operating Budget from individuals 
and community groups 

- Copies of Superintendent's Proposed 
FY 1980 Operating Budget available 

- Public hearing on Superintendent's 
Proposed FY 1980 Operating Budget 

- Public Work Session on Budget 

- Review of Superintendent's Proposed 
FY 1980 Operating Budget and adoption 
of the Board of Education's Proposed 
FY 1980 Operating Budget 

- Submission of Board of Education's 
Proposed FY 1980 Operating Budget 
to County Executive 

Supplemental Request for FY 1979 Operating Budget - Special Projects 

Dr. Ecker reported that revisions are recommended in the FY 19 79 
Operating Budget and the County Council should have this informa
tion as it reviews the budget for approval. A motion was made by 
Mrs. Buswell, seconded by Mrs. Rudlin, and carried to approve the 
following revisions and to so notify the County Council: 

Special Projects Summary Sheet for FY 19 79 

Revised FY 1979 PL 94-142 allocation - Special Education - from 
$180,000 to $311,000. 

Anticipated approval of grant for Teacher Center program - $154,440. 

The new total requested is $1,523,032 or an additional $285,440. 
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Maintenance and Operation 

Mr. Walter Buchman, Director of Maintenance and Operation, 
presented a detailed report of the condition of the roofs on all 
schools where inspection has revealed the roof to be in bad or 
poor condition. The report further stated what guarantees or bonds 
apply to the· roofs, if any; the approximate frequency of mainte
nance requests for repair; and recommendations for repair. All 
expenditures will be made from the maintenance account. 

Dr. Louis A. Sedlak, Director of Staff Personnel Services I presented his 
report covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason Count;t: Date 

Carswell,Deborah Howard Social Moving 5 5/8/78 
High Studies away 

Cole, Lynn Harper's Develop- Work at State 5 5/2/78 
Choice mental Department of 
Middle Reading Education 

Doeller, Judi th Stevens Elementary Resigned 4½ 6/30/78 
Forest Teacher from Maternity 
Elementary Leave 

Folus, Kathy Phelps Luck Elementary Business 3 5/12/78 
Elementary Teacher 

Grover, Jo Ann Longfellow Grade 4 Resigned from 4 6/30/78 
Elementary Maternity Leave 

Levine, Amy Waterloo Media Moving away 2 5/18/78 
Elementary Specialist 

Preston, Carol Swansfield Elementary Resigned from 5 6/30/78 
Elementary Teacher Maternity Leave 

Reis , Ronald Hammond EMR Resigned from 5 6/30/78 
Middle Study Leave 

Skinner, Mary Lou Hammond EMR Moving away 16½ 6/30/78 
Middle 

Vertanesian, Nora Oakland Art Dissatisfied 1 6/16/78 
Mills High 

j 
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On motion duly made by Mr. Schoenbrodt, seconded by Mrs. Buswell, and 
carried the resignations were accepted. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
approved: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Ballew, Janet L. Oakland Mills English Child 4 6/30/78 
High Reading 

Oduyoye, Carita Bryant Woods csc Maternity s½ 4/13/78 
Elementary Leave of 

Absence• 

Schmidt, Eileen Mt. Hebron Physical Maternity 8 4/1/78 
High Education Leave of 

Absence 

Thompson, Carole Swans field Elementary Maternity 6 9/1/78 
Elementary Teacher Leave of 

Absence 

On motion duly made by Mr. Schoenbrodt, seconded by Mrs. Buswell, and 
carried the leaves of absence were approved. 

Educational Leaves of Absence 

The Superintendent recommended that the following educational leaves of ab
senca be approved: 

Name School 

Asendorf, Richard Howard High 

Johnson, Gloria Clarksville 
Middle 

Position 

History 

French 

Began in Educational 
Howard County Leave Plans 

February, 19 69 Graduate School -
Loyola College 

Sept., 1968 Graduate Study -
Johns Hopkins 

Norris, MarHyn Assignment at State Depart- Sept., 1968 
ment of Education 

Graduate Study -
University of 
Maryland 

O'Neal, Janis Oakland Mills Spanish 
High 

December, 19 69 Graduate Study -
University of 
Maryland 
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Began in 
Howard Co. 

Educational 
Leave Plans 

Shelton, Kaye 

School 

Phelps Luck 
Elementary 

Elementary 
Teacher 

Sept. ,1972 Graduate 
Study -
Univ. of 
Maryland 

Verbeke, Karen Whiskey Bottom Elementary Sept. ,1972 
Rd. Elementary Teacher 

Graduate 
Study -
Univ. of 
Maryland 

On motion duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried the educational leaves of absence were approved. 

Retirements 

The Superintendent recommended that the following retirements be accepted: 
Years in 

Grade or Howard 
Name School Subject County 

Bohlinger, Beth Rockland Elementary Elementary 13 
Teacher 

Estes, Howard Northfield Elementary Principal 31 

Kaminski, Thomas Central Office Assistant in 26 
Transportation 

Tillman, F. Neil Howard High Mathematics 13 

On motions duly made, seconded, and carried the retirements were approved. 

The following resolutions were approved and will become a part of the 
minutes of the Board of Education; further, a suitably framed copy of the 
resolution will be presented to each of the retirees: 

Mrs. Beth K. Bohlinger 

WHEREAS, Mrs. Beth K. Bohlinger has been employed in the public 
schools of Howard County since September, 1965; and 

WHEREAS, in the intervening years she has rendered excellent 
service to the children who attended Ellicott City Elementary School and 
Rockland Elementary School, teaching them by precept and example; and 

WHEREAS, during her service in the public schools of Howard County 
she has demonstrated superior ability as a teacher in the areas and grades 
to which she was assigned; and 

I ., 
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WHEREAS, parents and members of the communities where she served 
have been aware of her genuine concern for the welfare and educational 
growth of the children committed to her care; and 

WHEREAS, Mrs. Bohlinger taught for eight years in the states of 
Delaware and Kentucky before coming to Howard County; and 

WHEREAS, ,she has requested retirement as of July 1, 1978; now, 
therefore, 

BE IT RESOLVED,, that the Board of Education of Howard County accepts 
Mrs. Bohlinger' s reques~ for retirement with regret; and 

BE IT FURTHER RESOLVED, that the Board of Education and the Depart
ment of Education join in expressing their appreciation for the contributions 
she has made to the Howard County Public School System; and 

BE IT FURTHER RESOLVED, that best wishes for happiness in the years 
of retirement are hereby extended to her; and 

BE IT FURTHER RESOLVED, that this Resolution be made a part of the 
minutes of the Board of Education, as adopted this date, and that a copy of 
the Resolution be suitably framed and presented to Mm. Bohlinger. 

Mr. Howard T. Estes 

WHEREAS, Mr. Howard T. Estes has completed forty-seven years of 
service to public education in Maryland and Pennsylvania; and 

WHEREAS, Mr. Estes has served the pupils, parents, and communi
ties of West Friendship and Northfield in the capacity of Principal of West 
Friendship Elementary School from 194 7 until 19 69 and Principal of Northfield 
Elementary School since October 1 , 19 69; and 

WHEREAS, he has been instrumental in bringing newer and promising 
educational practices to each of these schools, especially in the manner 
in which he has guided the development of Northfield Elementary School as 
a Model School in the Howard County Public School System; and 

WHEREAS, his activities as principal have been characterized by 
kindness, firmness, good judgment, and vision; and 

WHEREAS, many professionals have received inspiration and edu
cational know-how as a result of their associations with Mr. Estes, so 
that his beneficial influence on this school system wiH conUnue past the 
date of his retirement; and 

WHEREAS, Mr. Estes has requested retirement from the Howard County 
Public School System as of July 1, 1978; now, therefore, 
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BE IT RESOLVED, that the Board of Education of Howard County 
accepts Mr. Estes' retirement with regret; and 

BE IT FURTHER RESOLVED, that the members of the Board of 
Education. and the members of the Department of Education join in wish
ing him every joy and satisfaction in the years ahead; and 

BE IT FURTHER RESOLVED, that the Board of Education expresses 
its appreciation to Mr. Estes for his exemplary efforts as Principal of 
Northfield Elementary School during the years of its maturation as a 
Model School; and 

BE IT FURTHER RESOLVED, that this Resolution be adopted as of 
this date and be made a part of the minutes of this meeting; and 

BE IT FURTHER RESOLVED, that a suitably framed copy of this 
Resolution be prepared and presented to Mr. Estes as a token of the 
esteem in which he is held by the Board of Education of Howard County. 

Mr. Thomas T. Kaminski 

WHEREAS, Mr. Thomas J. Kaminski, Assistant in Transportation, 
has requested retirement from the Howard County Public School System 
as of July 1, 1978; and 

WHEREAS, Mr. Kaminski has served in the Howard County public 
schools since September, 1952 in the capacities of teacher, vice 
principal, and Assistant in Transportation; and 

WHEREAS, he has rendered outstanding teaching service in the 
Clarksville Junior High School a~d Glenelg High School; and 

WHEREAS, in the capacity of Vice Principal of Glenelg High School 
he enjoyed felicitous relations with students, parents, and teachers, 
meriting the respect of those with whom he was associated and s.triving 
always to improve the school; and · 

WHEREAS, his service as Vice Principal of Clarksville Junior High 
School merited the confidence and approval of the school and community 
which he served; and 

WHEREAS, he has also served as Assistant in Transportating dur
ing the period of greatest expansion and development of the pupil trans
portation system of Howard County;, now, therefore, 

BE IT RESOLVED, that the Board of Education of Howar~ County 
accepts Mr. Kaminski' s retirement with regret; and · 

BE IT FURTHER RESOLVED, that the staff members of the Department 
of Education join with the Board of Education in extending their best 
wishes for many happy years of retirement to Mr. Kaminski; and 
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BE IT FURTHER RESOLVED, that this Resolution be adopted by the 
Board of Education as of this date and become a part of the minutes of the 
Board of Education; and 

BE IT FURTHER RESOLVED, that a suitably framed copy of this Resolution 
be prepared and presented to Mr. Kaminski as a token of the appreciation of 
the Board of Education of Howard County for the services he has rendered. 

Mr. F. Neil Tillman 

WHEREAS, Mr. Francis Neil Tillman has requested retirement from 
the public schools of Howard County as of July 1, 1978; and 

WHEREAS, Mr. Tillman has taught in the field of mathematics at 
Howard High School since September, 1965; and 

WHEREAS, he has served that school and community in the capacity 
of Department Head - Mathematics since September, 1971, bringing to 
that position skill, knowledge, and expertise which have been above 
average; and 

WHEREAS, he has been known for the excellent manner in which 
he conducted his classes, discharging his teaching responsibilities in 
a highly conscientious and competent manner; now, therefore, 

BE IT RESOLVED, that the Board of Education of Howard County 
accepts Mr. Tillman's request for retirement with regret, being mindful 
of the contributions which he has made to the students, the community, 
and the school; and 

BE IT FURTHER RESOLVED, that the members of the Department of 
Education join with the Board of Education in wishing Mr. Tillman every 
joy and happiness in the years of retirement; and 

BE IT FURTHER RESOLVED, that the Board of Education directs that 
this Resolution be made a part of its minutes as of this date; and 

BE IT FURTHER RESOLVED, that the Board of Education directs that 
a suitably framed copy of this Resolution be prepared and presented to 
Mr. Tillman as a token of its affection and esteem. 

Deaths 

Dr. Sedlak reported with regret the sudden and untimely death on April 17, 
19 78 of Mr. Robert Brown, custodian at St. John's Lane Elementary School. 
Mr. Brown began as a custodian at Wrterloo Elementary School in 
December, 1973. He assumed his position at St. John's Lane Elementary 
School in June, 1977. He was a capable employee and was interested in 
his work and the welfare of the school. He will be missed by his friends 
and associates. 

15 
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Dr. Sedlak reported with regret the death' ori April 23, 19 78 of.Mrs. Pauline 
Merryman, custodian at Wilde Lake High School. Mrs. Me~man began 
as a custodian at Ellicott City Elementary School in July, 1974 and later 
served at the Worthington Elementary School where Mr. Hall, Principal, 
noted that she :was an outstanding worker who took pride in the per- · 
formance of her dutfes and was a most conscientious, dependable, 
and cooperative worker. At the time of her death, Mrs. Merryman was 
night chief custodian at Wilde Lake High School. She will be missed 
by her friends and all who worked with her. 

Appropriate letters of sympathy will be sent to the families of the deceased. 

Adjournment 

There being no further business to come before the Board, a motion was 
duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and carried to 
adjourn the meeting at 3:20 p.m. 

At 12 noon and at 4 p.m. at the Board of Education offices, the Board of 
Education of Howard County held a planning meeting to discuss matters 
relating to personnel items and land acquisition. 

·j 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

ruesday, May 23, 19 78 

The Board of Education of Howard County held its regular meeting on 
Tuesday, May 23, 1978, at 7:30 p.m. in the cafeteria of the Patapsco 
Middle School. The following were present: 

Charlotte E. Reeder-, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K.- Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional 

Services 
John F. -Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order and asked if anyone wished to 
speak at the Listening Post Session. There was no response. 

The Chairman asked for a motion to approve the minutes of the meeting 
held on Tuesday, May 9, 19 78. Clarifications were noted on pages 2, 
3, and 5, after which a motion was duly made by Mrs. Buswell, seconded 
by Mr. Schoenbrodt, and carried to approve the minutes as corrected. 

Mrs. Reeder then asked for a motion to approve the agenda as prepared 
by the Secretary. Dr. Goedeke asked that the following item be added 
to the New Business section of the agenda: 

A1 • Disposition of (old) Lisbon Elementary School 

A motion was then duly made by Dr. Murphy, seconded by Mrs. Buswell, 
and carried to approve the agenda as amended. 

Student Council Representative - Miss Rebecca Hardy (Centennial High) 

Miss Hardy indicated that she had nothing to bring before the Board 
at this time. However, Miss Leslie Rose (Wilde Lake High) was 
expected later and would ask to speak at that time if necessary. 

Old Business 

Assignment of Health Aides at Dasher Green Elementary/Owen 
Brown Middle School and at Hammond Elementary/Middle Schools 

Dr. Goedeke recalled that this matter had been thoroughly dis
cussed at the board meeting held on April 25 and a_ decision is to 

) 
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be made at this meeting without further review. A motion was then 
duly made by Dr. Murphy, seconded by Mrs. Buswell, and carried to 
approve the placement of a single health aide in the Dasher Green 
Elementary/Owen Brown Middle School to be employed and paid for 
by the Howard County Health Department, with the assurance that 
the health aide will be given adequate supervision. 

Mrs. Reeder asked that interim reports be presented to the Board con
cerning this arrangement so that the needs for health services can be 
assessed. 

Public Hearing re: A Site in Harper's Choice for the Special Education 
Center 

Dr. Goedeke indicated that at the board meeting held on April 25, 1978 
there was a review of and discussion on correspondence from The 
Howard Research and Development Corporation (HRD) and the Harper's 
Choice Village Board concerning the selection of a site in Harper's 
Choice for the Special Education Center. It was noted that efforts 
to acquire it have been ongoing since September, 1976 and that the 
following resolution was passed unanimously by the Harper's Choice 
Village Board at its regular meeting of April 6, 1978: 

"BE IT RESOLVED, that the Harper's Choice Community 
Association, Inc. Board of Directors inform Howard 
Research and Development Corporation that it has no 
objections to the building of a Special Education Center 
on the Harper's Chpice Middle School/High School 
campus pursuant to the conditions spelled out in the 
memorandum from the Board of Education and addressed 
to the Village Board dated March 8 , 19 78, and the let
ter by County Executive Dr. Edward Cochran to the 
Superintendent of Schools dated September 7, 1977." 

Two (2) signs of notice of this hearing were posted on the Harper's 
Choice site and notices placed in local newspapers. 

Dr. Goedeke further informed those present that after this public 
hearing the Board will make a final decision regarding actual ac
quisition and use of the Harper's Choice site. The following per
sons addressed the Board concerning this matter: 

Mr. Michael Riemer (Chairman, Harper's Choice Village Board) 
presented a statement summarizing the planning that has gone into 
this project including considerations given to possible use of some 
of the site for a future high school; the Master Plan for Harper's 
Choice; the unique use of the land; the few, if any, disadvantages 

19 
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to the community; etc. He further hoped for the continuation of 
rapport between the Department of Education and the Harper's 
Choice Village Board and indicated approval of the site and the 
location of the Center. 

Mr. and Mrs. John Gregrich (residents of Longfellow) -- Mr. Gregrich 
indicated concern for the large building, the indicated location of 
the new paved parking lot, the need for impact analyses· on the com
munity, problems related to heavy traffic, the mainstreaming of the 
children, the increased noise level, the problem of erosion and 
storm water, etc. and felt that more time and study should be utilized 
before a decision is reached. Mr. Gregrich also indicated that legal 
action to block the site acquisition would be considered if the Board 
voted to acquire the site. Mrs. Gregrich stressed the value of the 
present playfields for the residents of Chadwick Court. She also 
!]-Oted that the community is disturbed at the possibility of the 
playfields being converted into a paved parking lot for the Special 
Education Center facility. 

Mr. Alan Fedder (resident of Chadwick Court).-- indic;ated concern 
over loss of the playfield; felt there were many other fnore feasible 
sites in the county; pointed out the need for control of storm water 
run-off from the site due to the water level in that area; and the 
fact that the Chadwick townhouses already have water in the base
ments. 

Mr. John W. Wilcox (resident of Chadwick Court) -- concerned over 
increased traffic, noise level due to construction, loss of playfield, 
etc. 

Mr. Raymond M. Hertz (resident of Chadwick Court) -- reported 
that he is a member of the Board of Directors of Chadwick Court but 
he had no involvement in this matter; objected to proposed location 
of building on the site. 

Mr, Kenneth Jennings (resident of Eliot's Oak Road) -- indicated 
concern for the safety of the children in the community due to the 
heavy traffic now and the possibility of increased traffic if the 
Center is built there. 

Mrs. Nancy Rhead (parent) -- recalled the amount of time and effort 
that has gone into the planning for this Special Education Center, 
and the delay which has been experienced by her and other parents 
of special education students who need a facility such as is being 
planned and need it close to shops, hospital, the Vocational
Technical Center, schools, etc. She stated the need to move ahead 

with acquisition of the site and completion of the building. 
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Mr. James Wolfe (representative of Harper's Choice Village Association) 
reported that he was a member of the task force which was.asked to work 
with HRD and the Department of Education staff in an effort to locate a 
site in the Harper's Choice area; urged cooperation of everyone in ar
riving at the best possible solution for all concerned. 

Mrs. Penelope Ashcraft (representative of Harper's Choice Village 
Association) -- indicated that she had been a member of the Harper's 
Choice Village Board and participated in the earlier site study pro
ceedings. She stated that she personally has a hearing/speech 
handicap and, therefore, has appreciation and understanding of the 
needs and of what services can be provided in a facility of this kind. 
Mrs. Ashcraft recalled that there was a great deal of publicity in 
the community papers, newsletters, .etc. and indicated her strong 
support and approval for acquisition of the site. 

The Board members entered into a lengthy discussion concerning the 
points which had been raised in objection to the site and/or place
ment of the building on the site. Mr. Donald J. Begeny, Director of 
Plannipg and New School Facilities, and Dr. Martha Sullivan, 
Supervisor of Special Education, were present and responded to 
questions from the Board members and public. The question of the 
addition of wings to house special education students in existing 
school facilities was also discussed. 

Dr. Murphy assured those present that their concerns and interest 
will be given every consideration and the Board appreciates their 
presence at this hearing.· A motion was duly made by Mrs. Buswell, 
seconded by Mrs. Rudlin, and carried to approve the acquisition of 
this site adjacent to the present site of the Harper's Choice Middle 
School and to proceed with planning of the Special Education Center 
to be located thereon. Cooperation. of staff and community was urged 
in order to assure the best possible precise location of the facility 
on the site. 

New Business 

Disposition of (old) Lisbon Elementary School 

Dr. Goedeke reported that on January 13, 1978 he wrote to the Chair
person of the County Council indicating that it would be possible 
to use a portion of the "old" Lisbon Elementary School site for con
struction of a community services facility by the County. The 
County Council has requested affirmation by the Board of Education 
of this action. A motion was then duly made by Mr. Schoenbrod t, 
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seconded by Mrs. Buswell, and carried to reaffirm the intent of the 
Board of Education to make available to the County part of the "old" 
Lisbon Elementary School site for the construction of a community 
services facility, as indicated in Dr. Goedeke's letter to 
Mr. Lloyd Knowles on January 13, 1978. 

Bids and Contracts 

It was recommended that contracts be awarded to the apparent low 
bidders meeting specifications, as follows: 

Custodial Supplies 
Bond Sanitary Products 
Airkem 
Joseph P. Gartland, Inc. 
Fitch Dustdown Company 
Daycon Products, Inc. 
Anderson & Ireland Company 
Fischer-Lang Company, Inc. 
Unijax, Inc. 
Sterling Chemical Company 
Schilling Sanitary Systems 
Baer Supply 
United Sanitary Chemical 
G. W. Blanchard Co. , Inc. 
State Use Industries 
George P. Thomas Rubber Co. 
Joseph M. Zamoiski Company 
Odorite Company of Baltimore 

TOTAL 

$ 2,735.43 
658,00 

1,125.00 
7,467.28 
1,729.25 

561.00 
1,322.56 

235.20 
1,923.80 

17,375.20 
33,176.68 

29.40 
1,251.21 
1,499.60 
1,084.80 

39.00 
871.44 

$73 ,084,85 

Upon motion duly made by Dr. Murphy, seconded by Mrs. Rudlin, 
and carried, the aforementioned contracts were approved as 
indicated. 

All oidding was conducted in accordance with the procedures ap
proved by the Board. Bids are on file in the Purchasing Department 
for inspection by interested parties. 

Plans for Expenditure of PL 94-142 Monies for FY 1979 (Special 
Education) 

Dr. Martha Sullivan, Supervisor of Special Education, was present 
to discuss this matter. It was reported that the State Department 
of Education has indicated that the estimated minimum amount of 
PL 94-142 funding which will be provided in FY 1979 to the Howard 
County Department of Education will be $311,000, which amount is 
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based upon the per pupil dollar allocation for the 2,908 students who 
receive Special Education instruction and who were reported to the 
Special Services Information System during FY 19 78. This funding of 
$311,000 is in addition to the amount shown in our Operating Budget 
for FY 1979 for Special Education. 

It was proposed to fund staffing, transportation, contracted services, 
materials and supplies, etc. in the amount of $311,000. A motion 
was then made by Mr. Schoenbrodt, seconded by Mrs. Rudlin, and 
carried to approve the submission of the plan for expenditures to the 
State Department of Education. 

23 

Resolution re: Services of the Advisory Committee to the Board of Education 

In response to the valuable services given by the members of the 
Advisory Committee to the Board of Education of Howard County dur-
ing its first year, a motion was made by Mrs. Buswell, seconded 
by Mr. Schoenbrodt, and carried to adopt the following resolution: 

WHEREAS, it was the duty of the Board of Education of Howard 
County to form and to place in operation an Advisory Committee to the 
Board of Education of Howard County, as prescribed by the laws of 
the State of Maryland; and 

WHEREAS, the Board .of Education requested and secured many 
and varied opinions from interested citizens, employees, and per
sons who were knowledge,able in public education; and 

WHEREAS, it designated certain persons who were representative 
of their fellow citizens to serve as members of the Advisory Committee; 
and 

WHEREAS, those who were so designated accepted the challenges 
and responsibilities which were inherent in the initial year's operation 
of the Advisory Committee; and 

WHEREAS, the Board of Education is aware of the services given 
by these citizens, and of the firm foundation which they have prepared 
for the operation of the Advisory Committee in the future; now, 
therefore, 

BE IT RESOLVED, that the Board of Education of Howard County 
wishes to express its appreciation to those who worked so diligently 
during the initial year of operation of the Advisory Committee to the 
Board of Education; and 
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BE IT FURTHER RESOLVED, that the Board of Education adopts 
this Resolution, as of this date, as a means of expressi~g its 
thanks to those who ci.ccepted the c_h'allenge of making.the Advisory 

l , . '. • 

Comm~ttee operational; and_ . · · - · 
. I . - , -

BE IT FURTHER RESOLVED; that' copies of this Resolution be 
prepared and sent to each member of the Advisory Committee, along 
with an appropriate letter signed by the Chairman of the Board. 

Personnel Item 

Dr. Goedeke recommended that Ms. Mary H. Coe, a former em
ployee in the Howard County Mental Health Clinic, be appointed 
as Pupil Personnel Worker, effective upon the date of reporting. 

A motion was duly made by Mr: Schoenbrodt, seconded by 
Mrs. Buswell, and carried to _appi-ove the recommendation. 

Mr. John F. Sullivan, Assistant Su.perih.tendent - School'Administration, 
presented his report covering the following areas: 

Organization and Administration of Running Brook Elementary School 

Mr. Edward E. Alexander, Director of Elementary School Adminis
tration, and Mrs. Leah M. Farmer, Principal of Running Brook 
Elementary School, were present for this discussion. 

The report included information concerning the school and com
munity; philosophy and goals; design for learning; areas of learn
ing; staff; media services (A Learning Center); pupil services; 
school plant and facilities; articulation plans and programs; 
special student activities and events; parents and school; and 
Teacher Education Center. It was noted that the Block Parent 
Program and the "arrival check" of students are most effective. 
Mrs. Farmer also indicated that the Berkeley Project has been 
used during the past four years and staff is very pleased with it. 

The Board members commended Mrs. Farmer and her staff on the 
excellent report and on the good _educational program which is be
ing pursued at the Running Brook Elementary School. 

Alternative Tutorium Program Update 

Mr. John Russell, Supervisor of Pupil Personnel Services, and 
Miss Margaret Schultz, Pupil Personnel Worker, were present for 
discussion of this matter. 

., 
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It was reported that eight students have been included in the Alterna
tive Tutorium Program, all of whom are under sixteen years of age 
and all of whom had previously been referred to the Pupil Personnel 
Office for truant and/or disruptive behavior. Academic instruction 
has been provided twice weekly; arrangements have been made for 
participation in physical activities and the Outreach Program at the 
YMCA; counseling services are provided; transportation is furnished 
where necessary; etc. The results of the program to date are very 
encouraging. It was recommended that consideration should be given 
in the future to increasing the number of hours of instruction so that 
a five-day program can be provided. 

It was noted at this time that a program for disruptive youth is being 
developed by staff members of Mr. Sullivan's office. Mr. Noel 
Farmer, Director of High School Administration, has been given the 
leadership role in implementing the program which will begin in 
September, 19 78, and which will utilize the services of t)le Pupil 
Personnel Workers ,and benefit from the fine work which they started. 

Staff was asked to provide status reports during the summer so that 
Board members may be aware of the progress that is being made and 
plans that are being developed. 

Staff Development 

Dr. Lee Smith, Supervisor of Staff Development, reported on the 
following: 

Federal Teacher Center 

The Review Committee of the State Department of Education·has com
pleted its critique of this proposal and has suggested that the State 
Superintendent forward the proposal for the Howard County Teacher 
Center to the United States Office of Education with a positive 
recommendation. We will be notified in mid-August if approval is 
given. 

Professional Development Academy 

Dr. Smith met with Staff Development staff persons from eight other 
local boards of education and State Department of Education officials 
to plan a five-day institute entitled: "Supervising the Instructional 
Program" which will be held this summer. Four principals from 
Howard County will be participating. 
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Doctoral Programs in Howard County 

Plans are being developed with the Dean of Education of the 
University of Maryland to offer doctoral programs in Howard 
County which will lead to an Ed .D. with a major in.either Early 
Childhood-Elementary or Administration and Supervision. 
Dr. Kalin, Supervisor of Research and Development, and 
Dr. Smith will assist in the development of these programs. 

Phase II - Educational Leadership Development 

Twenty-five professional employees· of the Howard County Public 
School System have received certificates for successful completion 
of Phase II of the Educational Leadership Development Program. 

Courses Planned for 1978-79 

Dr. Smith reported that a number of courses are being offered at 
Loyola College, Towson State University, and the University of 
Maryland, as well as an in-service course on the Teaching of 
Reading sponsored by the State Department of Education. 

Maryland Vocational Industrial Clubs of America Skill Olympics 
and Delegate Assembly 

Dr. Richard Jones, Principal of the Howard Vocational-Technical 
Center, was present for thfs discussion. 

It was reported that seventeen schools from twelve counties and 
Baltimore City participated in the VICA Skills Olympics and 
Delegate Assembly held on April 28 and 29, 1978. A total of 
306 students competed in leadership and skill contests. Three 
students from the Howard Vocational-Technical Center were 
elected -- two as state officers and one as national delegate. 

Dr. Jones was also pleased to report that the Vocational-Technical 
Center had nine first place winners, six second place winners, 
and five third place winners in the skills contests. 

Mrs. Reeder asked Dr. Jones to convey to staff and students of 
the Tech Center commendation from the Board of Education ·on the 
excellent showing in this activity. 

Follow-Up of all Students who Graduated Early in 1977 

Mr. Sullivan reported on 84 students who graduated in 1977 by 
completing their required credits in less than four years. It was 

noted that eighteen of the nineteen from Wilde Lake High School 
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are attending college. However, the majority of those who graduated 
from the other high schools entered the world of work. It was also 
noted that it had been thought that more students would be taking ad
vantage of early graduation~ 

Organization and Administration of Clarksville Middle School 

Dr. James DiVirgilio, Director of Middle School Administration, 
Mr. Elhart Flurry, Principal of Clarksville Middle School, and 
Mr'. James Evans, Vice Principal of Clarksville Middle School, 
were present for this discussion. 

The report included information concerning school and community 
setting; school philosophy; school goals; design for learning; areas 
of learning and school staff; school articulation; media center; 
auxiliary services; and special events. It was noted that staff 
members work with the gifted youngsters during the activity period 
which is scheduled just before the lunch period each day; 

Appointment · 

HCEA/Mr. Robert Moore/Planning Time for Department Heads 

Mr. Robert Moore, President of the Howard County Education 
Association, indicated concern that planning time during the school 
day was not being provided to the department heads in the high 
schools due to budget res,traints. The following persons served 
as spokesmen for the department heads: 

Mr. Joseph Mitchell (Centennial High) 
Mr. Richard Wright (Wilde Lake High) 
Mr. Frank Aiello (Mt. Hebron High) 

Mr. Mitchell pointed out that it had been the practice in some of 
the high schools for the principals to provide each department head 
with one additional free period each day for planning and carrying 
out department head responsibilities. One such period was re
quested through the negotiations process in order to make it uniform 
throughout the system for the school year 1978-79. However, this 
request was not agreed upon. Therefore, such periods will not be 
scheduled. Mr. Mitchell asked that this extra period per day now 
be provided by Board action in order for the department heads to 
completely fulfill their obligations to their classe~ and serve 
effectively as department heads. 

2'1 
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Mr. Wright called attention to the demanding role of the depart
ment heads and .to the possible influence on the quality of education 
if the request is not granted. New programs., advance placement 

' ' ' . 

courses, etc. have increased the duties of the department heads. 
A change in class size to provide the necessary planning time was 
suggested. 

Mr. Aiello reiterated the request that principals be permitted to 
provide extra planning time for department heads so that they may 

' l - ' • • 

do their work efficiently. 

There was general discussion of the various duties and functions 
of the department heads; the kinds of things which the department 
heads would like to do for their department, etc. Dr. Goedeke 
pointed out that, if department. heads are given this additional free r - . , 

period for planning, team leaders in the elementary and middle 
schools should be given similar additional planning time. If such 
time is granted without additional staff, increased class size will 
result; He pointed out also that parents and teachers alike have 
requested that classes be kept as small as possible. 

Dr. Goedeke. indicated that he agreed that additional planning 
time for department heads and team leaders in all schools would 
be b1meficial. The.provision for _such additiQnal time, however, 
i_s a .matter that should be handled through the negotiation process. 
Then, Mr. Moore referred ·to Section 115 of the Public School Laws 
of Maryland and indicated that the matter of additional free time 
for department heads was being presented to the Board at this 
time under the meaning of that paragraph. Mrs. Reeder indicated 
that if it is a negotiable item it will have to be considered during 
the next negotiation process. Mr. Jack Groch, Field Representative 
of the Maryland State Teachers Association, responded that 
Section 115 as aforementioned affords organizations the·opportunity 
to address the Board of Education and it is beirig requested at 
this time that principals be permitted to provide each department 
head with planning time each day. 

Dr. Goedeke read Section ll 5 of Article 77 of the School Law for 
the information of those present: 

' ' . . ' 

Article 77, Section 115. Teachers' Associations 

"Teachers' professional organizations are recommended as important 
means of elevating the standard ~f public education by mutual con-

·1 
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ference, interchange of views, and suggestions as to systems of 
teaching and discipline." 

Mrs. Buswell asked what organization is representing the department 
heads; Mr. Mitchell replied that a meeting of all department heads 
had been called by the President of HCEA, at the request of four de
partment heads at Centennial High School, and thirty-one had re
sponded. This does not represent all of the department heads in the 
school system, and, ther.efore, those present at this meeting do not 
represent the entire group. 

Mr. Frank Lupashunski, a department head at Howard High School, 
pointed out that the whole question is "quality of instruction". 
Increasing class size by one or two students is nothing compared to 
how much benefit will be derived from the released time for the high 
school department heads. 

The matter will be given consideration by the Board at approximately 
3:30 p.m. at the board meeting scheduled for June 13 so that a de
cision can be made. 

Adjournment 

There being no further business to come before the Board, a motion was 
made by Mr. Schoenbrodt, seconded by Mrs. Rudlin, and carried to adjourn 
the meeting at 11:15 p.m. 

At 5 p.m. in the Patapsco Middle School, the Board of Education of Howard 
County held a planning meeting to discuss matters relating to personnel. 

...,.., 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Friday, June 2, 19 78 

The Board of Education of Howard County held a public work session in 
the Board Room on Friday, June 2, 1978-, to further review and adopt the 
Operating Budget for FY 19 79 and the Capital Budget for FY 19 79. The 
following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Business Management 

and Finance 
Steven Rehm, Budget Officer 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at 9:15 a.m. and explained that 
this is a work session for the Board to review the Board of Education's 
Approved Operating Budget for FY 1979 and to adopt an Operating Budget 
for FY 1979. An invitation to speak was given to those of the public who 
·were present. 

Mrs. Betty Mohr asked for the criteria which will be utilized in the assign
ment of the fifteen additional staff persons. Dr. Goedeke explained that 
this is actually five new staff positions; ten were provided in the budget 
last year and an additional five are being added this year. They will be 
as signed where there is the greatest need and, in fact, ten of the fifteen 
have already been used in making the assignments for September, 1978. 

Mrs. Patricia Whittier urged the approval of tt)e full-time non-teaching vice 
principals and full-time principals' secretaries _in the elementary.schools. 

The Board then began a review of the Board of Education's Approved Capital 
Budget for FY 19 79 and Operating Budget for FY 19 79 , and the recommended 
cuts in order to arrive at the amount as approved by the County Council on 
May 26, 1978 •. 

Capital Budget for FY 1979 

Dr. Goedeke recommended that approval of the Capital Budget for FY 1979 
be deferred pending an opinion of the Board Attorney concerning the use of 
the Transfer Tax fund and also the use of existing bond monies. A motion 
was made by Mrs. Buswell, seconded by Mrs. Rudlin, and carried to accept 
the recommendation. 
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Insurance - "Old" Lisbon Elementary School 

The disposition of the "old" Lisbon Elementary School was dis
cussed and it was noted that, although the County Council is 
aware of the problems resulting from the vandalism, insurance 
expense, etc. , it has not reached a decision concerning the final 
disposition of the property_. The insurance policy expires on 
July 1, 1978 and will be extended on a month-to·-month basis as 
long as needed. However, it was suggested by Mr •. Schoenbrodt 
that a letter be sent to the County Executive requesting clari
fication of this matter. It is to be noted that there are no funds 
allocated in the budget for insurance for this property. The policy 
must be continued until a decision is reached. 

Category 01 - Administration 

A motion was made by Mr. Schoenbrodt, seconded by Mrs. Buswell, 
and carried to approve Category 01 - Administration in the amount 
of $1,220,517. 

Category 02 - Instructional Salaries 

There wa_s general discussion of the positions for art teachers, 
media aides, and non-teaching vice principals. 

Dr. Goedeke indicated that art teachers and media aides will be 
assigned to schools on a one-year basis and their assignment will 
be based on the enrollment as of August 15. Schools with enroll
ments on that date of 450 or more students (K-5) will receive a 
media aide, and schools with 450 or more students (1-5) will re
ceive an extra . 5 art teacher. In both cases EMR students will be 
added to the total and included in the count. Mrs. Rudlin urged 
that appointments be made as soon as possible so that the teachers 
and/or aides can be involved in the workshops. 

It was noted that the job descril;)tion for the position of non-teaching 
vice principal requires that these persons work with teachers. It 
is also expected that they teach one period each day with gifted 
students, slow learning students, etc.; assist the principal in what
ever way possible; work with teachers, etc. There will be no in
crease in salary for the non-teaching vice principals over those 
who will be teaching vice principals. The assignments will be made 
on a one-year basis. The six elementary schools with the largest 
enrollments on August 15 will receive the position. The total count 
will include children in grades K-5 and EMR classes. 
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Mr. Schoenbrodt suggested that half-time non-teaching vice principals 
be placed in twelve schools in 1978-79. He noted that this matter will 
have an impact on negotiations, morale, etc. Mr. Robert Moore, Presi
dent of the Howard County Education Association, was asked for his 
comments and responded that he felt there should be a non-teaching 
vice principal in each one of the elementary schools, although he under
stands that is not possible at this time. He suggested that the non
teaching vice principals be rotated each year so that all elementary 
schools will share in this opportunity at some time. 

A motion was duly made by Mrs. Buswell and seconded by Mrs. Rudlin 
to proceed with the program as presented to hire six non-teaching vice 
principals, at the same rate of pay as teaching vice principals, and place 
them in the six largest elementary schools as of August 15 for one year 
only, beginning in September, 19 78. Dr. Murphy felt that action 
should be taken on the budget in general at this meeting and another 
meeting scheduled to work out the details of some of the items. He 
regretted that staff had moved ahead in advertising this position, but 
it was noted that planning for staffing must be done as early as possible. 

It was then moved by Dr. Murphy and seconded by Mr. Schoenbrodt to 
adopt the matters related to art teachers and media aides but table the 
item concerning the duties and assignment of non-teaching elementary 
vice principals until the June 13 meeting for further discussion. The 
vote was 3-1; Dr. Murphy, Mrs. Rudlin, and Mr. Schoenbrodt voted 
"Yes"; Mrs. Buswell voted "No". 

The assignment of twelve-months principals' secretaries in. the 
elementary schools was d.iscussed. It was noted that it is important 
that a ·principal or a secretary be present in each school to handle 
telephone calls, register students, accept deliveries, and offer 
other "services" to the public. The Association of Elementary School 
Principals and the central office have endorsed this proposal. 

A motion was made by Mr. Schoenbrodt and seconded by Mrs. Buswell 
to provide twelve-months principals' secretaries in all elementary 
schools. A motion was then duly made by Dr. Murphy and seconded 
by Mrs. Rudlin to amend the motion to provide the monies in the budget 
for the twelve-months principals' secretaries in all elementary schools 
but to permit each principal to use the money allocated to his/her 
school .in a manner which is deemed best for that school. The amend
ment to the motion failed with a vote of 3-2; Mrs. Buswell, 
Mr. Schoenbrodt, and Mrs. Reeder voted "No"; Dr. Murphy and 
Mrs. Rudlin voted "Yes". 

A vote was then taken on the motion made by Mr. Schoenbrodt and 
seconded by Mrs. Buswell to provide twelve-months principals' sec
retaries in all elementary schools. The vote was 3-2 in favor of the 
motion; Mrs. Buswell, Mrs. Reeder, and Mr. Schoenbrodt voted 
"Yes"; Dr. Murphy and Mrs. Rudlin voted "No". 
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It was then moved by Mr. Schoenbrodt, seconded by Mrs. Buswell, 
and carried to adopt the budget as revised in accordance with the 
approval of the County Council in the amount of $47,091,155 as 
follows: 

Category Amount 
01 Administration $ 1,220,517 
02 Instruction - Salaries 26,366,213 
02.5 Instruction - Other 2,658,397 
03 Pupil Personnel 148,409 
04 Health 127,020 
05 Transportation 2,800,014 
06 Operation of Plant 5,288,831 
07 Maintenance of Plant 1,196,025 
08 Fixed Charges 2,599,655 
09 Food Services -0-
10 Student Activities .,5677640 
11 Community Services 695,918 
12 Capital Outlay 30,000 
15 Special Education 3,392,516 

TOTAL $47,091,155 

Dr. Goedeke presented for approval a list of items to be funded 
from Capital Outlay - Grounds and Capital Outlay - Buildings. 
After some discussion, a motion was made by Mr. Schoenbrodt, 
seconded by Mrs. Buswell, and carried to approve the following 
items in the total amount of $30,000: 

Capital Outlay - Grounds 
Centennial Lane Elementary -
Drainage system on playground 

Waterloo Middle - Enlarge 
basketball (outdoor) court 

Capital Outlay - Buildings 
Dasher Green Elementary -
Partition commons area 
Mt. Hebron High - Additional 
electrical outlets - math area 
Phelps Luck Elementary - Shelving 
Waterloo Elementary - Expand 
niedia center 
Waterloo Middle - Increase electric 
service to building 
Compliance with Rehabilitation Act -
Section 504 

TOTAL 

$ 8,000 

375 

2,500 

1,500 
1,800 

4,000 

3,000 

8,825 

$ 8,375 

21,625 

$ 30,000 
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There was general discussion of the following matters: 

Pathways 

Funding in the amount of $15,000 was deleted from the budget. Staff 
was asked to present a status report on pathways at the June 13 Board 
meeting. 

Burglar Alarm System - Howard Vocational-Technical Center 

Staff was asked to be certain that all buildings at the Vocational
Technical Center are provided with some type of vandal protection. 

Partition - Library at Wilde Lake High 

Dr. Ecker was asked to have staff properly secure the partitions in 
the foreign language section at Wilde Lake High. to prevent them from 
falling. 

Carpeting - Wilde Lake High 

Carpet replacement and repairs were requested for Wilde Lake High, 
but there are no funds or staff to carry out this project. 

Health Aide at Dasher Green Elementary 

Dr. Goedeke assured the Board members that funds have been retained 
in the budget for providing an additional health aide at Dasher Green 
Elementary, if needed and if approved. However, the Howard County 
Health Department has agreed to provide a health aide at that school 
during the school year 1978-79. 

Maintenance of School Grounds 

It was noted that there is much criticism of the condition of the grounds 
and playfields. Dr. Ecker pointed out that some of the fields are used 
year round and, therefore, it is difficult to keep them in good condition. 
Mr. Schoenbrodt suggested that an agreement be worked out with the 
Department of Recreation and Parks re: use and maintenance of school 
playfields. Dr. Murphy also suggested that some of the vacant school 
sites may be utilized for community use following their preparation for 
use by the Department of Recreation and Parks. 

Mr. Schoenbrodt suggested the use of hoses with high pressure nozzles 
for watering the playfields. Staff was asked to investigate the cost for 
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such equipment, and also the possibility of developing and train
ing some of our grounds crew to be more knowledgeable about the 
maintenance of the playfields. Mrs. Reeder suggested that 
selected staff members take courses offered at the Catonsville 
Community College concerning grounds maintenance and improve
ment. 

Adjournment 

There being no further business to come before the Board, the meeting 
adjourned at 11 :15 a .m. 

At 8 a. m. in the Board of Education offices , the Board of Education of 
Howard County-held a planning meeting to discuss matters relating to 
personnel and negotiations as they relate to the budget. 
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Friday, June 2 , 19 78 

Public work session to review and adopt the Opera ting Budget for FY 19 79 
and the Capital Budget for FY 1979 

Pages 31-36 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, June 6, 1978 - 8 P.M. 
Atholton High School 

The Board of Education of Howard County held a special meeting on 
Tuesday, June 6, 1978, at 8 p.m. in the auditorium of Atholton High 
School. The purpose of the meeting was to provide an opportunity for 
interested citizens to present requests for items to be included in the 
FY 1980 Capital Budget Request and the FY 1981-1985 Capital Improve
ment Program. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management 

and Finance 
Donald J. Begeny, Director, Planning and New School Facilities 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order and indicated that those who 
wished to present requests to be included in the FY 1980 Capital Budget 
and/or the FY 1981-1985 Capital Improvement Program will have an op
portunity to do so. 

Dr. Goedeke welcomed all who, were present and introduced staff members. 

The following persons made presentations concerning requests to be in
cluded in the FY 1980 Capital Budget Request and the FY 1981-1985 
Capital Improvement Program: 

Mr. Francis Sherman (Rockland Elementary PTA) -- concerned that im
provements to this facility have repeatedly been deleted from the current 
Capital Budget with promise of inclusion in a later budget; requested 
that facility be brought up to minimum standards for all schools; 
facility lacks gymnasium, art room, music room, air conditioning, 
etc.; roof and ceiling tiles are badly in need of repairs and/or replace
ment. He summarized his remarks with the justification and need for 
the Rockland project to have a higher priority than new schools. 

Ms. Margie Schuerholz (Teacher at Thunder Hill Elementary) -- requested 
construction of a new fine arts wing to be used for music and art activities; 
lack of soundproofing in room presently used for music and ·art restricts 
the use of the room because of its proximity to instructional classrooms. 
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Ms. Gayle Wimbrow (Art Teacher at Thunder Hill Elementary) -- space on 
stage originally planned for music is used for art classes; lacks adequate 
and appropriate storage space; lacks running water; projects are damaged 
when moved because another group wants to use the stage area; requested 
fine arts wing to be added to Thunder Hill Elementary. 

Ms. Toan Henry (Teacher at Thunder Hill Elementary) -- requested fine arts 
wing for music and art classes; noted lack of storage space, soundproofing, 
and appropriate classroom for music and art activities. 

Ms. Anne Dodd (Parent in Hopewell Area) -- indicated a pressing need for a 
new elementary school in the 6th District; urged that the Hopewell site be 
given serious consideration because of its access to thoroughfares, location 
on deadend street, and ability of most of the children to walk to the school; 
and noted that the facility would serve well as a community center. 

Mr. Ronald Levite (Parent - Thunder Hill Elementary) -- requested construction 
of new wing to house music and art classes. Mrs. Reeder noted that Thunder 
Hill Elementary School was opened in 1970 and that none of the schools built 
at that time were provided with these special facilities. The Board has been 
doing, and will continue to do, all that it can to alleviate these situations. 

Ms. Virginia Brooks (Parent in Hopewell Area) -- indicated that her main 
reason for locating in this area was the presence of a sign which read: 
"Future Site of Elementary School". Requested that consideration be given 
to building an elementary school .on the Hopewell site and indicated that 
she represented many of the families living in that area. 

Ms. Rosalie Eikenberg (President I Waterloo Middle PTA) -- noted that school 
was built in-1954, an addition was·constructed in 1957, but there,have been 
no, improvements ·since that time •. Requested sufficient electric power to run 
the equipment which has been provided for the school, carpeting for approxi
mately twelve classrooms (especially mathematics, English, and reading 
labs), carpeting for areas on second floor where tiles are loose; install tiles 
in the shop areas to prevent dusting; resurface driveways; and repair con
crete walkways. Dr. Goedeke responded that plans have been made for in
creasing the electric power; concrete walkways will be repaired if necessary 
for safety; and Board will give consideration to renovation. He further in
dicated that there are no funds available for the installation of carpeting. 

Ms. Suzanne Green (President, Clarksville Elementary PTA) -- indicated 
that the PTA has been actively engaged in renovation plans since 1974 and 
is concerned over the reduction of scope by the Interagency Committee; 
requested top priority for this project in the FY 1980 Capital Budget; in
dicated appreciation for all that staff has done in working with PTA, school 
staff, community, and the Inter agency Committee. 
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Mr. William Manning (Dasher Green Elementary PTA) -- noted pride in 
the fine schoot system in Howard County; concerned about overcrowding 
at Dasher Green Elementary and possibility of even larger enrollments 
due to new housing units which are being constructed; concerned that 
students will be bused to other schools to alleviate the overcrowding; 
urged prompt construction of another school in this area; indicated ap
proval of the fine administration and staff in Dasher Green Elementary 
and hoped it would not be hampered by lack of proper facilities. 

Mr. William Bevan (Treasurer I Guilford Elementary PTA) -- expressed 
appreciation for retaining Guilford Elementary School; requested that 
plans be continued for the renovation of this facility while enrollment 
is low but noted that the enrollment will increase due to the housing 
development in the area; urged that the project be retained in the 
Capital Budget because once a project is deleted it is difficult to re
instate it in the budget; and noted that the modernized facility would 
provide capacity to relieve enrollment of the Village of Owen Brown. 

Mr. Steven Feher (Chairman I Owen Brown Village Board) -- requested 
#1 priority of second elementary school in Owen Brown in the Capital 
Budget; enrollment is continuing to increase in Dasher Green and an
other school is urgently needed. Dr. Murphy noted that current pro
jections indicate there is not sufficient enrollment to support four 
schools in that area (Hopewell, Elkhorn, Guilford, and Savage). The 
Board will have a difficult decision to make concerning the construction 
of the first of the four possible schools and urged construction 
assistance from the community as the Board seeks to make a re
sponsible decision. Further, collective support will be needed for 
the choice that is made. 

Mr. Richard Dean (Long Reach Village Board) -- urged support for con
struction of a middle school in Long Reach and an elementary school in 
Locust Park; concerned that there are district line changes every year 
and that some children have attended five different elementary schools. 
Mr. Dean noted that he was fortunate to reside in Jeffers Hill where he 
could enjoy good community and school spirit and would like to see 
this throughout the area of Long Reach. 

Mr. Dean commented that the budget document is not clear concerning 
the rationale for setting priorities for construction funds. He also urged 
consideration of requesting local funding for school construction. 
Mrs. Buswell responded that the Board has at times requested planning 
funds from local monies. However, if the State Interagency Committee 
does not approve construction of a project the planning funds are not 
refunded by the State. Therefore, if the Board proceeds without State 
approval local funds are in jeopardy. Mrs. Reeder noted that during 
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1971, 1972, and 1973 most of the requested projects were funded by.the 
State, but since that time there is a long list of deferred projects. 

Dr. Goedeke re-emphasized the funding situation by noting that-the County 
has taken the position that as long as there is a State School Construction 
Program it will not commit local funds. With regard to funding for the 
Administration Building, the Interagency Committee has clearly stated that 
it will not fund with state monies the construction of county administration 
buildings and local monies had to be used for this project. 

Dr. Goed_eke also responded to the comments made by Mr. Dean with regard 
to the budget document. It was noted that the ways in which priorities are 
established and the criteria used for site selection are clearly indicated in 
the document. However, as had been said previously, there will be com
ments pro and con on whatever decisions are made regarding priorities to 
be assigned. 

Mr. Begeny· commented that the General Plan for Howard· County is based 
on Neighborhoods defined as being geographical areas that will generate 
sufficient enrollment.for construction of an elementary school. Staff is 
guided by that General Plan in the selection of sites for future schools. 

Mr. Becker Drane -- requested redistricting to relieve overcrowding at 
Talbott Springs Elementary, Dasher Green Elementary, etc. Mrs. Buswell 
noted that the State has indicated that students must be redistricted out 
of overcrowded areas into less crowded facilities rather than construct 
another school in the overcrowded situations. 

Mr. Andrew Katz -- requested school be built in Owen Brown, preferably 
in Hopewell. 

_Mrs. Sharon Armstrong -- supported a school in Hopewell. 

Ms. Dodd -- suggested lobbying for school construction at state level. 
Mrs. Buswell indicated that State has $57 million earmarked for construction 
and Howard County will be doing everything possible to secure its fair 
portion of those funds. 

Mr. Harry Culbert -- suggested that Board present a series of options to 
residents of Owen Brown, Dasher Green, etc. and let the people decide 
on school needs. 

Ms. Barbara Russell -- suggested lobbying as much as possible as effective 
way to secure state construction funds. 
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Ms. Charlotte Stoughton -- concerned about busing children from 
several schools to another facility to relieve overcrowding -- suggested 
building a school where necessary. Mrs. Buswell responded that that 
is exactly what the Superintendent has been telling the ·Interagency 
Committee each year. 1 • 

Mr. Manni:ng --,- indicated that Howard County tax base, is sufficient ,to 
support education and suggested going to County Council for local. 
funds to build schools where needed now, If prompt action is not taken, 
there will be a crisis in some of the areas in the next few years. 
Education should have top priority~ · · , , 

Ms. Eikenberg -- repeated her request for renovation of Waterloo Middle 
and cited concerns for enrollments and capacity needs in Elkridge. 
Dr. Goedeke responded that .the situation in Elkridge is being reviewed 
and he realizes it is hard for long-time residents to understand that new 
schools are being built in other parts of the county while their schools 
are in need of repairs and renovation. The fact is that schools must be 
built where the children are. The main consideration for Waterloo 
Middle is modernization and that is being considered at this time. 

Mr. Robert Williams (Resident of Malindy Circle) -- urged consideration 
of a new.elementary school in Owen Brown, preferably on the Elkhorn. 
site~-c Growth in that :area warrants another elementary school. 

Adjournment ·_,, 

There being no further business, to come before the Board, the meeting ad
journed at 9:45 p.m. 

. ' 
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Tuesday, June 6, 1978 

Special meeting to provide an opportunity for interested citizens to present 
requests for items to be included in the FY 1980 Capital Budget Request 
and the FY 1981-1985 Capital Improvements Program. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, June 13, 19 78 

The Board of Education of Howard County held its regular meeting on 
Tuesday, June 13, 1978, at 9 a.m. in the board room. The following 
were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management 

and Finance 
Paul F. Rhetts, Public Information Officer 

Mrs. Reeder called the meeting to order at 9:15 a.m. following the Board 
Listening Post session, and asked for motions to approve the minutes of 
the regular meeting held on May 23, 1978; the public work session to 
further review and adopt the Opera ting Budget for FY 19 79 held on June 2, 
1978; and the special meeting to receive requests to be included in the 
FY 1980 Capital Budget and the FY 1981-1985 Capital Improvement 
Program held on June 6, 1978. Clarifications were noted on pages 3 
and 6 of the minutes of the meeting held on June 2 and on page 4 of the 
minutes of the meeting held on June 6, after which, motions were duly 
made, seconded, and carried to approve the minutes as corrected. 

The Chairman then asked for a motion to approve the agenda as prepared 
by the Secretary. A motion was made by Dr. Murphy, seconded by 
Mrs, Rudlin, and carried to approve the agenda. 

Student Council Representatives 

Miss Leslie Rose (Wilde Lake High School) and Mr. Ricky Orth 
(Howard High School) were present at this time. Miss Rose indicated 
that several other Student Council representatives would appear later. 
They had tests to complete during the morning. 

Mr. Orth asked for a decision concerning night lacrosse games. 
He understood that night lacrosse games cannot be played at 
Howard High as the lights on the field are not adequate. However, 
he asked if a Howard County lacrosse team can play a night game 
on the field of a school in another county if scheduled to do so. 
Dr. Goedeke indicated that this is permissible. Mrs. Buswell ex
pressed approval if the fields are adequately lighted and safe for 
the playing of lacrosse. She pointed out that a field may be safe 
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for a night football game but not safe for a night lacrosse game. 
Mr. Schoenbrodt stated that a schedule for night lacrosse games at 
high schools in other counties other than Howard be cleared through 

. Mr •. Walter Phelan; Supervisor of Physical Education, and he should 
be assured that the field is adequately lighted and safe for the play
ing of lacrosse. 

Later in the morning Miss Rose returned to the meeting with Miss Jane 
Beresford (Centennial High), Miss Famebridge Payne (Wilde Lake 
High), and Mr. Kevin Schaefer (Glenelg High). 

Miss Payne asked if substitute teachers are available to cover classes 
of teachers who have taken some of the class on a field trip. Fre
quently the entire class does not participate in the field trip, and 
coverage has to be provided for those students who remain in school 
for the day. Mr. John Sullivan, Assistant Superintendent - School 
Administration, responded that there are no funds in the budget to 
cover the cost of substitute teachers in such cases. Sometimes other 
teachers cover the class and do it voluntarily. However, according 
to the Negotiated Agreement a teacher cannot be asked to cover the 
class or part of class of a teacher who has gone on a field trip. 
Mrs. Rudlin asked staff to prepare an estimate of the cost for pro
viding substitute teachers for such occasions. 

Miss Payne also presented a proposed plan for fund raising at Wilde 
Lake High School. It was proposed that an activity be held one 
evening whereby a fixed fee is collected at the door in return for 
"play money". This play money is used throughout the evening at 
various tables of chance. The cash that is paid at the door for ad
mission to the activity will be used as needed by the Student 
Government. Dr. Goedeke responded that gambling in any form 
is :not permitted on public grounds and in public buildings. It 
was his recommendation that the request be denied. Dr. Murphy and 
Mr. Schoenbrodt expressed opposition to the proposal and the Board 
agreed to deny the request. 

Old Business 

Follow-Up Report re: High School Social Studies 

Mr. John Soles, Director of Curriculum, and Dr. Fred Czarra, Super
visor of Social Studies, were present for the discussion of this item. 

Dr. Goedeke recalled that on February 27, 1978 a special meeting 
of the Board was held for a discussion of the social studies program. 
Staff was asked to further review the contents of the courses re: 
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World History, United States History, and Contemporary Issues. 
This has been done and a written report was available which in
dicated in detail the purpose and outline for each of these courses, 
the grade placement of the courses, the time allotments,.etc. 
It was noted that a three week workshop for selected teachers 
has been scheduled for this summer at which time the attitudinal 
objectives in the grades 6-12 program will be reviewed. Further, 
all comments and reactions as expressed at this meeting will be 
given consideration at the workshop. In general, by the fall of 
1978 every course of study in the secondary social studies program 
will have a set of objectives and activities, as well as a time 
outline. Included will be the following courses: 

Geography and World Cultures (6th grade) 
American History (7th grade) 
Citizenship (8th grade) 
Global Perspectives and World History (9th grade) 
United States History (10th grade) 
Contemporary Is sues (11th grade) 

Concern was expressed that the proper amount of time was not be
ing spent on each phase of the various courses. Dr. Czarra stated 
that each social studies teacher has been asked to submit a de
tailed report on this matter and these reports will be thoroughly 
reviewed for the purpose of establishing guidelines as appropriate. 

Dr. Murphy expressed disappointment that the report as presented 
at this meeting included only the high school social studies program, 
and did not indicate how the middle school program blends into the 
high school program. Further, he was concerned that many of the 
topics covered in the high school program should have been learned 
in the middle school. Dr. Czarra responded that teachers have 
been asked to begin the 9th grade social studies program with a 
"reinforcement" of what students have learned in middle school 
as a means of articulation between the middle and the high school. 
He further indicated that course descriptions are available and are 
used by parents and/or counsellors in advising students concern
ing their curriculum choices. Dr. Murphy noted that the course 
descriptions are not sufficiently specific. 

Dr. Czarra was asked to consider an earlier introduction, perhaps 
at the middle school level, of World History and to orient the pro
gram to include a strong historical, cultural background. 

The program as presented for American History was satisfactory. 
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Contemporary Issues will be thoroughly reviewed ·and programmed in 
more detail during the summer workshop. It was stressed that it is 
necessary that teachers be given a definite program of studies and 
guidelines for implementation. The subjects of aging and death were 
discussed in considerable detail. Ms. Jeari Guilfoyle, a congressional 
lobbyist for "March for Life", offered the services of this organization 
in the teaching of this subject. Mrs. Kristine McGough, a parent, 
expressed concern about some of the activities involved in the teach
ing of "death" and also about the fact that it is part of a required 
course. It was noted that the subject of death is a part of other 
courses, such as English, health, etc. and this is understood and 
generally accepted. The major concern, however, centered around 
death education as a part of the required social studies curriculum. 

A motion was made by Mr. Schoenbrodt and seconded by Dr. Murphy 
to delete the teaching of "Death Education" in the unit on Aging in 
Contemporary Issues in the social studies program. An amendment 
was then made by Mrs. Rudlin, seconded by Mrs. Buswell, and carried 
3-1 to eliminate the teaching of "Death Education" in all required 
programs. Mrs. Buswell, Dr. Murphy, and Mrs. Rudlin voted "Yes"; 
Mr. Schoenbrodt voted "No". 

A vote was then taken on the amended motion to eliminate "Death 
Education" in all required courses of study. The vote was 3-2. 
Mrs. Buswell, Dr. Murphy, and Mrs. Rudlin voted "Yes"; Mrs. Reeder 
and Mr. Schoenbrodt voted· "No". 

Staff was asked to consider all of the comments and reactions as ex
pressed during this meeting as the social studies program is reviewed 
at the summer workshops. Mr. Soles responded that this would be 
done and that a further report will be made to the Board at its July 25 
meeting, if possible, or at the meeting scheduled for August 8. It 
was noted also that this matter will be discussed further when the 
report of the Middle School Committee is received. Mr. Schoenbrodt 
indicated that the Board is looking for a definite orientation/articulation 
between the middle/high schools and that the ninth grade program be 
an extension of the middle school program rather than a "repeat". It 
was also suggested that consideration be given to the possibility of 
mandating World History as one of the three social studies courses 
required for graduation, beginning in September, 1979. 

Concession Stand at Wilde Lake High School 

Dr. Goedeke reported that a letter had been received from Mrs. Florence 
Traber, President of the Wildeca t Booster Club of Wilde Lake High 
School, requesting that the third and final payment of $784 on the 



June 13 , 19 78 

concession stand that was constructed by this club be cancelled. 
It was noted that an agreement was entered into on October 28, 
1975 whereby funds ·were loaned to the Wildecat Booster Club to 
construct a concession stand. The loan was to be repaid within 
three years. Dr. Goedeke explained that these concession stands 
are not funded by monies from the Public School Construction 
Program (Interagency Committee) and that none of them have been 
constructed on our high school sites with IAC money or Department 
of Education funds. Therefore, it was recommended that this re
quest be denied and the Wildecat Booster Club of Wilde Lake High 
School be asked to make the final payment of $784 as agreed upon. 
The Board concurred with this recommendation. 

Assignment of Non-Teaching Vice Principals for the School Year 1978-79 

This matter was discussed at the public work session held on June 2, 
1978 for the purpose of approving the Operating Budget for FY 1979, 
and was tabled until this meeting for further review. This budget 
provides for non-teaching vice principals in the six largest elementary 
schools as of August 15. There was considerable discussion con
cerning the role and function of the position, the possibility of 
expansion of the program, the fact that each year the schools to 
which these positions will be assigned may change in size, etc. 
Mrs. Buswell asked how the program can be evaluated. Mr. John 
F. Sullivan, Assistant Superintendent - School Administration, 
responded that it can be labeled as a pilot program, and that 
Mr. Edward Alexander, Director of Elementary Education, working 
with Dr. Maurice Kalin, Supervisor of Research, would evaluate 
the program. Mr. Schoenbrodt expressed concern that selecting 
the teaching vice principal in the six largest schools to assume the 
assignment of non-teaching vice principal may not be the best 
procedure to follow. 

A motion was then made by Dr. Murphy, seconded by Mrs. Buswell, 
and carried by a vote of 3-1 that we appoint as non-teaching vice 
principals the persons presently serving as teaching vice principals 
in the six elementary schools with the largest enrollment as of 
August I 5. These appointments will be made with the understanding 
that central administration will work with each of the six schools to 
assure that the non-teaching vice principal will, in addition to the 
administrative/supervisory responsibilities, also teach and/or work 
in an instructional capacity a minimum of forty-five minutes per day. 
These one year appointments will remain for a full school year re
gardless of any change in the pupil population of the school. 
Mrs. Buswell, Dr. Murphy, and ·Mrs. Rudlin voted "Yes"; 
Mr. Schoenbrodt voted "No". 

1 
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Mrs. Wingreen (parent from Faulkner Ridge Elementary School) re
quested that consideration be given to placing a non-teaching vice 
principal in that school in 1978-79. She explained that the enroll
ment is high and there have been numerous changes in the faculty 
due to the death of the principal and transfers. Dr. Goedeke ex
plained that both Atholton Elementary and Faulkner Ridge Elementary 
have large enrollments but when Clemens Crossing Elementary is 
opened (approximately February 1, 1979) the enrollment will decrease 
sharply. Therefore, they have not been given consideration for the 
assignment of a non-teaching vice principal. A definite decision 
will be made at a later date. 

Recess 

The Board recessed for lunch at 12:40 p.m. and resumed the meeting at 2:25 p.m. 

New Business 

Bids and Contracts 

Mr. Paul Bell, Assistant in Purchasing, was present for the discussion 
of this item. 

Dr. Ecker recommended that all bids for partitions at Thunder Hill 
Elementary School be rejected as there are no funds in the budget to 
cover same. A motion was-duly made by Dr. Murphy, seconded by 
Mrs. Buswell, and carried to approve the recommendation to reject 
all bids for the partitions ,at Thunder Hill Elementary School. The vote 
was 3-2; Mrs. Buswell, Dr. Murphy, and Mrs. Reeder voted "Yes"; 
Mrs. Rudlin and Mr. Schoenbrodt voted "No". Mrs. Buswell asked 
that staff bring this request before the Board at a later ineeting, to
gether with a report on the schools that had partitions included in 
the Board of Education Requested FY 1979 Operating Budget. 

Dr. Ecker' recommended that awards be made to the apparent low bid
ders meeting specifications as follows: 

Tractor for Howard Vocational-Technical Center 

Gladhill Brothers 

Student Accident Insurance 

Mutual of Omaha 
Student Accident Coverage Plan 

Interscholastic Football 
Coverage Plan 

$7,500 

$ 4.25 school time 
19.50 twenty-four 

hour coverage 

16.00 

Upon motions duly made, seconded, and carried the contracts for 
Gladhill Brothers and Mutual of Omaha were approved as indicated. 



50 

June 13, 1978 

It was noted that insurance is furnished by the Department of ·. l 
Education for those students who participate in football, but not 
for those students who participate in other interscholastic athletics. 
Dr. Goedeke pointed out that students who participate in inter
scholastic athletics, other than football, are covered by the 
Scholastic Accident Policy or by a policy which is taken out by 
the family. Each student who participates in any of the inter
scholastic athletics is required to complete and return to the 
school a form which indicates parental permission for participation, 
and either information concerning the type of policy under which 
the student is covered or an insurance waiver. Staff was asked 
to be assured that such a form is completed and on file for each 
student who participates in the interscholastic athletic program, 
and to study the possibility of requiring that each participant in 
interscholastic athletics have insurance coverage. 

Administrative Management Study 

Psycon, Inc. $6,900 

Upon motion by Dr. Murphy, seconded by Mrs. Buswell, and car
ried 3-0 the contract for Psycon, Inc. was approved as indicated. 
Mrs. Buswell, Dr. Murphy, and Mr. Schoenbrodt voted "Yes"; 
Mrs. Rudlin abstained. 

Window Shades 

American Shade Company $8,779 

A motion was duly made by Mrs. Rudlin, seconded by Mrs. Buswell, 
and carried to approve the contract for American Shade Company as 
indicated. 

There was discussion concerning the lack of bidders for this item. 
Staff was asked to present a report to the Board to indicate the cost 
for the replacement and repair of shades by our own maintenance 
staff. This will assist the Board in making a decision on this mat
ter in the spring of 19 79 • 

All bidding was conducted in accordance with the procedures ap
proved by the Board. Bids are on file in the Purchasing Department 
for inspection by interested parties. 
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Resolution re: Services of Volunteers 

It was recommended that the following resolution be duplicated and 
sent to each volunteer who served in any capacity in any of our schools 
during the school year 1977-78: 

RESOLUTION 

SERVICES OF VOLUNTEERS 

WHEREAS, the public schools of Howard County are organized 
to give the most effective assistance in teaching/learning to all 
students enrolled; and 

, WHEREAS, much of this assistance is provided by parents and 
interested citizens who give generously of their time and abilities in 
volunteer programs; and 

WHEREAS, there has been a year-to-year increase in the degree 
of instructional assistance provided by these volunteers; and 

WHEREAS, the services which the volunteers have given have 
been timely and appropriate; now, therefore, 

BE IT RESOLVED, that the Board of Education of Howard County 
desires to express its appreciation to all volunteers who gave service 
to the Howard County Public School System during the 1977-78 school 
year; and 

BE IT FURTHER RESOLVED, that the Department of Education 
joins with the Board of Education in expressing appreciation for the 
fine efforts of the volunteers in our schools; and 

BE IT FURTHER RESOLVED, that this Resolution is hereby made 
a part of the minutes of the Board of Education of Howard County of 
this date; and 

BE IT FURTHER RESOLVED, that a copy of this Resolution be pre
sented to each volunteer who served during the 1977-78 school year. 

* * * 

A motion was made by Mr. Schoenbrod t, seconded by Mrs. Rudlin, 
and carried to approve the resolution for distribution. 
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Proposed Study re: Infant Care 

Dr. Maurice Kalin, Supervisor of Research and Development, was 
present for the discussion of this item. 

Ms. Carol H. Gregg, a graduate student at the University of 
Maryland, is currently employed as a researcher in a special project 
funded through the University of Maryland and the Maryland State 
Department of Education's Division of Vocational-Technical Education, 
and has requested per.mission to administer a survey to parents which 
will assess the need for infant and child care in the State and, 
based on the results of the need assessment, to establish a com
prehensive infant day care program on an experimental basis. It 
is proposed that the need assessment include parents in Baltimore, 
Howarc:l, Montgomery, and Prince George's counties, as well as 
Baltimore City. In this regard, she is requesting from the Howard 
County Public School System information regarding the number of 
kindergarten and first grade classes, the names of staff members 
who teach these classes, school addresses, and the number of 
students in each class. Upon receipt of this information, 
Ms. Gregg will randomly select ten percent of the classes and 
mail packets of questionnaires to the teachers of the classes for 
distribution to students. The primary objective of the survey is 
to determine the need for alternate infant care in urban and suburban 
areas of Maryland for school-age parents and the attitude of 
parents toward existing infant care. It was noted that the in-
fant day care center will be used to encourage school-age parents 
to return to secondary and post-secondary vocational programs for 
skill development purposes. 

Dr. Kalin indicated that this study has potential for benefiting 
school-age parents in general. He recommended, therefore, that 
the proposed study be approved for implementation with the follow
ing changes: 

1. That the Supervisor of Research and Development determine the 
number of survey instruments needed, randomly select the 
classes which will participate in this study, and distribute 
the materials to teachers 

2. That Ms. Gregg work directly with the Supervisor of Research 
and Development rather than with teachers 

3. That the proposed questionnaire be modified and/or the target 
population redefined to reflect the intent of the staff at the 
State Department of Education 
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A motion was then made by Mrs. Buswell, seconded by Mr. Schoenbrodt, 
and carried by a vote of 3-1 to approve the implementation of the pro
posed study and the use of the questionnaire as. modified and/or the 
target population redefined to reflect the intent of the staff at the 
State Department of Education. Mrs. Buswell, Dr. Murphy, and 
Mr. Schoenbrod t voted "Yes"; Mrs • Rudlin voted "No" • 

Experienced Based Career Education Proposal/Oakland Mills High School 

Mr. John Soles, Director of Curriculum, was present for the discussion 
of this item. 

Approval was requested to establish a pilot Experienced Based Career 
Education (EBCE) program in Oakland Mills High School, effective 
September, 1978. The concept of EBCE was initiated in 1971 by the 
U. S. Office of Education, and has been piloted in Allegany County 
under a vocational grant received through the Department of Education. 
As a result of this pilot program, the State Department of Education 
is providing funds to assist interested counties in piloting programs 
during the 19 78-79 school year. 

The proposal for Oakland Mills High School will be titled: Experience 
Based Career Education Class, and will be limited to approximately 
thirty 12th grade students with one teacher assigned from the school 
allotment. Curriculum materials will be that which has been de
veloped through the Appalachia Educational Laboratory. Students 
will be assigned to field experiences, non-paid, four days each 
week an.ct will work one day at school. One-fourth of the students 
will be scheduled in school each day for four of the five school days 
each week. The teacher would be based in the school four days per 
week and would make on-site visits to participating businesses on 
the fifth day. Transportation would be the responsibility of the 
students and/or their parents. All· students will need to earn a 
credit in English. Additionally, programs will be arranged to provide 
instruction in general mathematics and social studies as needed. A 
total of six credits may be earned -- three credits for career explora
tion and one, two, or three in academic areas as indicated. Mr. Soles 
and Mr. William Chesnutt, Principal of Oakland Mills High School, 
have visited Allegany County to observe the program in operation 
and talk with students, teachers, etc. A teacher has been selected 
to teach the course and a number of students have been tentatively 
identified. 

At the present time, 15 to 20 students have been identified and have 
indicated interest in the program. It is expected that the class will 
build up to 25 to 30 students by mid-year, 
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Mr. Schoenbrodt asked how this program differed from the work .. 1 
experience or work release programs at the Vocational-'Technical 
Center. Mr. Soles responded that under the work experience 
students go out into the business world after they have obtained 
experience in .an occupation and are paid for their services. 
Work release programs involve those students who have part-
time jobs, but there is no supervision by school personnel. 
This experience based career education program provides students 
with experience in several areas to assist them in making decisions 
regarding their life work. The program will be limited to .12th 
grade students who have not made a decision as to what they 
want to do. Dr. Murphy asked how this program can be evaluated. 
Mr. Soles indicated that there has been evaluation of the program 
in Allegany County and experience indicates that academic 
achievement has not deteriorated. Also, student and parent 
satisfaction with the program has been high. Mr. Soles further 
indicated that he has met with Dr. Kalin to initiate planning to 
secure our own data and prepare an evaluation of the program by 
the end of the first year. Both students and employers have op
portunity to continue or discontinue as they wish. Mr. Schoenbrodt 
questioned the ability of each student in the program to have the 
necessary requirements for graduation. Mr. Soles indicated that . 
each student will first have to meet the basic proficiency require
ments for graduation before he is accepted for participation in the 
EBCE program. 

A motion was then made by Dr. Murphy, seconded by Mrs. Buswell, 
and carried to approve the' recommendation for one year, provided 
there are a minimum of 18 students enrolled in the program by 
June 27, 1978. Staff was asked to evaluate the program at the 
end of the school year and present a report to the Board for review 
and further consideration for the school year 1979-80. The Board 
also requested a report on the enrollment for the program at its 
meeting on June 27. 

Board Meeting Schedule for 19 78-79 

Dr. Goedeke presented a schedule of board meetings and public 
hearings for the year 19 78-79. Mrs. Karen Feder line, a parent, 
questioned the time of one p.m. as designated for the first meet
ing of each month as this is an inconvenient time for mothers of 
children who will be coming home from school in the early after
noon and the meeting time will probably run into dinner time. 
However, the Board was inclined to try the schedule for awhile 
and would recommend changes if and when necessary. 
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A motion was made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried by a vote of 3-1 to approve the schedule of board meetings 
and public hearings as proposed, with the exception of the meeting 
scheduled for Tuesday, January 23, for the approval of boundary lines 
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for 1979-80. The time was changed from 3 p.m. to 1 p.m. (Mrs. Buswell, 
Dr. Murphy, and Mrs. Rudlin voted "Yes"; Mr. Schoenbrodt voted "No".) 

The schedule is as follows: 

Date and Time Type of Meeting Place 

Tuesday, July 11, 1 p. m. Regular meeting Board room 

Tuesday, July 2 5, 7: 3 0 p. m. Regular meeting Board room 

Tuesday, August 8, 1 p. m. Regular meeting Board room 

Tuesday, August 22, 7:30 p.m. · Regular meeting Board room 

Wednesday, September 13, 1 p.m. Regular meeting Board room 

Tuesday,September 19, 7:30 p.m. Hearing on the 
Superintendent's 
FY I 980 Capital 

Hammond High 

Tuesday, September 26, 2 p.m. 

Tuesday,September26,7:30 p.m. 

Monday, October 9, 7:30 p.m. 

Tuesday, October 10, I p. m. 

Tuesday, October 24, 7:30 p.m. 

Tuesday, November 14, 1 p.m. 

Tuesday, November 21, 8 p.m. 

Budget and FY 
1981-1985 Capital 
Improvement 
Program 

Special meeting of Board room 
Board to approve the 
FY 1980 Capital 
Budget and FY 
1981-1985 Capital 
Improvement 
Program 

Regular meeting Board room 

Public hearing to re- Oakland Mills High 
ceive requests re: 
FY 1980 Operating 
Budget 

Regular meeting Board room 
. . 

Regular meeting Board room 

Regular meeting Board room 

Meeting of the Board Board room 
and Parent Teacher 
Organization 
Presidents 
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Schedule of Board Meetings (continued) 

Date and Time 

Tuesday; November 28, 7:30 p.m. 

Tuesday, December 12 , 1. p. m •. 

Tuesday, January 9, 1 p.m. 

Tuesday, January 16, 7:30 p.m. 

Tuesday, January 23, 1 p.m. 

Tuesday, January 23, 7:30 p.m. 

Tuesday, January 30, 7:30_p.m. 

Tuesday, February 13, 1 p,m. 

Thursday, February 15, 9 a. m. 

Tuesday, February 27, 7:30 p.m. 

Tuesday, March 13, 1 p. m. 

Tuesday, March 20, 8 p. m. 

Tuesday, March 27, 7:30 p.m. 

Tuesday, April 10, 1 p. m. 

Thursday, April 26, 7:30 p.m. 

Tuesday, May 8, 1 p.m. 

Tuesday, May 22, 7:30 p. m. 

Type of Meeting 

Regular meeting 

Regular meeting 

Regular meeting 

Public heari_ng on , 
Proposed Boundary 
Lines for 1979-80 

Approval of Boundary 
Lines for 1979-80 

Regular meetinc,J 

Public hearing re: 
Superintendent's 
Proposed Operating 
Budget for FY 1980 

Regular meeting 

Place 

·Board room 

Board room 

Centennial 
High 

Mt. Hebron 
High 

Board room 

Board room 

Atholton 
High 

Board room 

Public work session-- Board room 
Approval of FY 1980 
Opera ting Budget and 
FY 1980 Capital Budget 
(in accordance with 
IAC approval) 

Regular meeting Board room 

Regular meeting Ellicott 
City 
Middle 

Meeting of the Board Board room 
and· Parent Teacher 
Organization 
Presidents 

Regular meeting 

Regular meeting 

Regular meeting 
. . 
Regular meeting 

Regular meeting 

Board room 

Board room 

Board room 

Bushy Park 
Elementary 

Board room 
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Schedule of Board Meetings (continued) 

Date and Time 

Tuesday, June 5, 7:30 p,m. 

Tuesday, June 12 , 1 p, m. 

Tuesday, June 26, 7:30 p,m, 

Appointments 

Type of Meeting 

Public hearing to re
ceive requests from 
the public re: Capital 
Budget for FY 1981 
and FY 1982-1986 
Capital Improvement 
Program 

Regular meeting 

Regular meeting 

HCEA Representatives/Signing of the Agreement for 1978-80 

Place 

Clarksville 
Middle 

Board room 

Board room 

Mr. Robert Moore, President of HCEA, and Ms, Cheryl F. Carnahan, 
Secretary of HCEA, were present for this item. 

Dr. Ecker recommended approval and signing of the Agreement between 
the Board of Education of Howard County and the Howard County 
Education Association for a two-year period (1978-1980), with the 
provision that negotiations-will be opened in the fall of 1978 for 
matters of salaries and fringe benefits. A motion was made by 
Mrs. Buswell, seconded by Dr. Murphy, and carried to approve 
th·e Agreement. The Agreement was then signed by Mrs. Reeder, 
Dr. Goedeke, Mr. Moore, and Ms, Carnahan. 

HCEA Representatives/Additional Planning Time for High School 
Department Heads 

Mr. Robert Moore, President of HCEA, and Mr. Joseph-Mitchell, 
Department Head at Centennial High School, were present for this 
discussion. 

Dr. Goedeke asked Mr. Noel Farmer, Director of High Schools and 
former Principal of Howard High School, to give a review of the 
position of department head as it began in his school. Mr. Farmer 
recalled that, when he was a principal of a high school, 'the principal 
Was permitted to designate a teacher in a large department as de
partment head, without stipend, and release the individual from 
one period of teaching. This released time provided for observation 
of teachers. The department head evaluated the lesson but teacher 

bi 
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evaluation was done only by the principal. When observation by 
department heads was prohibited by the Negotiated Agreement and 
large class sizes were scrutinized, only three people in his school 
had released time. Some, but not all, schools continued with re
leased time for department heads. Duties for department heads 
varied in the schools -- some helped with curriculum, some worked 

. ' ' 

with beginning teachers, etc. Last August, Mr. John Sullivan, 
Assistant Superintendent - School Administration, was given the 
responsibility for school staffing. Noting the released time on the 
school organizations, he sent a memo prohibiting the practice of 
released time for department heads. However, as schedules had 
been made he indicated that, if change would cause confusion for 
students and teachers, .the principals could wait until September, 
1978 to comply with the aforementioned memo. Mrs. Buswell 
asked if the observations by the department heads were used by 
principals in the evaluation process. Mr. Farmer responded .in 
the affirmative. There was discussion concerning the duties 
assigned to the department heads by the individual p'rincipals, 
the use of released time, etc. Mrs. Reeder suggested that a 
committee be appointed to study the entire matter and recommend 
guidelines for· the position of department head. Dr. Goedeke 
suggested that such a committee be composed of principals, 
supervisory staff, department heads, and HCEA representatives, 
and that its findings be reported to the HCEA and to the Board for 
review, and then given consideration at the negotiating table in 
the fall. 

A motion was then made by Dr. Murphy, seconded by Mrs. Buswell, 
and carried that a committee be appointed to study the position of 
department heads and to report to the Board in October, 1978, giv
ing full consideration to the size of the program, restrictions as to 
size of departments, as opposed to elementary/middle schools, in
clude department heads of academic subjects only, and that the 
matter of department heads be negotiated in the fall of 1978, along 
with salaries and fringe benefits. Mrs. Buswell asked that the 

' ' 

committee include representatives of small and large departments, 
principals, a supervisor, HCEA representatives,· central office 
representatives, and teachers within the departments which have 
department heads. 

Mr. Schoenbrodt asked if principals have requested permission to 
give released time to department heads in their schools. Mr. Farmer 
responded that all principals had requested released time for de
partment heads in their schools and this item was included in his 
budget request to Dr. Ecker. It was estimated that the cost for 
one period of released time for all high school depa~tinent heads 
would be between $150,000 and $200,000. Mr. Moore pointed out 

. 
I 

I 
' 

j 
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that there has never been budget support for this item and it is not in 
the proposed FY 1979 Operating Budget. He indicated that in the past 
the released time has been used for observation of teachers and de
partment heads have agreed to accept larger classes to make this 
possible. It was noted that the Agreement forbids observation of 
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teachers by department heads for the purpose of evaluation. Mrs. Buswell 
asked for a clarification of the evaluation procedure. Mr. Sullivan 
responded that the principal is the only person who may evaluate a 
teacher. He/she uses his/her own observations and those of other 
qualified personnel for evaluation purposes. In other words, the 
principal is the only person who may evaluate a teacher, but a super
visor or other qualified personnel may evaluate a lesson. 

There was discussion of handling this matter through the negotiations 
process and of continuing the past practice of released time for de
partment heads until there is a definite decision following the report 
of the committee which is to be appointed to study the problem. 
Mr. roseph Mitchell, department head at Centennial High School, 
asked for a response to the basic question of honoring the request 
of the department heads for released time for the school year 1978-79. 
He pointed out that released time had started as a practice, was 
modified, and then eliminated. Mr. Schoenbrodt responded that the 
past practice was not uniform throughout the system. Mr. Mitchell 
asked for permission for each principal to provide the released 
time if it did not "hurt" the· class size -- by increasing each class 
by one student for each teacher per period. He felt that the quality 
of instruction and quality,of education will benefit from the released 
time which will be provided in this way. Dr. Murphy pointed out that 
there are eight clerical positions available in the budget next year 
and these could be used to provide clerical assistance to the de
partment heads. Staff was asked to review this possibility with 
principals. Mr. Schoenbrodt indicated that this matter is entirely 
a negotiable item and it should be discussed further following the 
report of the committee which is to be appointed to review the 
position of department head. 

Mr. Donald J. Begeny, Director of Planning and New School Facilities I pre
sented his report covering the following areas: 

Status of School Construction 

Five projects are in progress: Atholton High School, Stage "A" of 
Phase II; Clarksville Middle School; Clemens Crossing Elementary; 
Mt. Hebron, Stage "A" of Phase II; and West Friendship Elementary. 
Satisfactory progress was reported on all of the projects except that 
the pace of construction at Clemens Crossing Elementary needs to 
be greatly accelerated to meet the anticipated December 1, 1978 
completion date. 
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Seven projects were listed in final stages: Atholton High,- Phase I; 
Centennial High; -Dasher Green Elementary/Owen Brown ·Middle; 
Howard High, P.h·ase iI; St. Johh~s.itane Elementary;.'and West 
Friendship Elementary. It was noted that on April 19, 1978 the 
architect completed specifications by which cabinetry and equip
ment in the science area in Atholton High School, Phase I, would 
be tested to ascertain to the fullest extent if there are any 
questions as to compliance with construction specifications. 
Those specifications were sent to the specified suppliers of 
cabinetry and a follow-up letter was sent on June 2 but to date 
no acknowledgment has been received. 

Eleven projects are in planning: Atholton Elementary; Atholfon High, 
Stage "B" of Phase II; Clarksville Elementary; Elkhorn Elementary; 
Guilford Elementary; Hawthorn Elementary; Mt. Hebron High, 
Stage "B" of Phase II; Savage Elementary; Special Education 
Center; Waterloo Middle; and the Administration Building: 
Mr. Schoenbrodt requested that all projects which have not been 
funded be removed from the report of "Projects in Planning Stages" 
as they will not be constructed. 

Mr. Begeny reported that it is estimated that advance site grad
ing for the administration building will be accomplished this 
summer. By such action, building construction time will be 
shortened arid savings will be realized. 

Mr. Begeny also reported intent that a recommendation will be 
made to the Board at its meeting on June 27 concerning the 
selection of architect/engineer services for the Special Education 
Center. He further noted that a meeting has been scheduled for 
June 14 with Mr. Riemer .and other representatives of the Harper's 
Choice Village Board to determine to what extent community repre
sentatives can be involved in the planning for the· Center. 

Renovation of Clarksville Elementary School 

Mr. William VanLonkhuyzen, of Johannes and Murray & Associates, 
was present for the discussion of the Clarksville Elementary School 
renovation project. ' 

The revised schematic design was presented and changes from the 
previous schematic design were noted in the kindergarten, storage 
areas, relocation of principal' s office, etc. The eventual scope 
of construction will be determined by the extent that enrollment 
figures warrant capacity increases when funding of construction 
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is requested. There was discussion of the heating system and the 
need for better movement of fresh air. Dr. Murphy also indicated 
concern that the mechanical systems are so structured that it will 
not be possible to add air conditioning if so desired. Mrs. Federline 
suggested that solar-reduction film on windows be installed in this 
project. Staff indicated that could be done. Staff also noted that 
re-plumbing with plastic water pipes would be included in the project 
work to eliminate the present corrosive water condition in the school. 

A motion was made by Mrs. Buswell, seconded by Dr. Murphy, and 
carried to approve the schematic design as presented, but with 
further review of the proximity of the principal's office to the general 
office area. 

Schedule for the Preparation of the FY 1980 Capital Budget 

The proposed Calendar for Development and Review of the FY 1980 
Capital Budget Request and FY 1981-1985 Capital Improvement Program 
was approved, with one change of a meeting location, as per a motion 
made by Mrs. Buswell, seconded by Dr. Murphy, and carried. 

CALENDAR FOR DEVELOPMENT AND REVIEW 
FY 1980 CAPITAL BUDGET REQUEST 

and 
FY 1981-1985 CAPITAL IMPROVEMENT PROGRAM 

Tuesday, June 6, 1978 -
8 p.m. - Atholton High 

Friday, June 30, 19 78 

Friday, September 1, 19 78 

Superintendent's Hearing to 
obtain suggestions and/or re
quests for Capital Improvements. 
Persons unable to attend the 
hearing are invited to submit 
their suggestions in a letter to 
the Superintendent. 

Five-Year Educational Master 
Plan to the Interagency Committee 
of the Maryland Public School 
Construction Program 

Distribution of the Superintendent's 
·Proposed Capital Budget Request 
for FY 1980 and Capital Improve
ment Program for FY 1981-1985 to 
the Board of Education and all 
schools. Copies will be avail
able at the Central Office for all 
interested persons or groups. 
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Wednesday, September 6, 1978 

Tuesday, September 19 , 19 78 
7:30 p.m. - Hammond 
High School Auditorium 

Wednesday, September 20, 1978 -

Tuesday, September 2 6, 19 78 
2 p.m. - board room in 
Central Office 

Friday, September 29, 19 78 

Friday, September 29, 19 78 

Friday, October 13, 19 78 

Monday, October 16, 19 78 
County Office Building 

Monday, November 6, 1978 

June 13, 1978 

First day of 1978-79 school 
year 

Board of Education's Public 
Hearing on Superintendent's 
Proposed FY 1980 Capital 
Budget Request and C. I. P. 
for FY 1981-1985 

Tenth day of student attend
ance - 1978-79 school year 

Special meeting of the Board 
of Education to approve the 
FY 1980 Capital Budget 
Request and C.I.P. for 
FY 1981-1985 

Reported enrollment on this 
date becomes the official 
enrollment for the 1978-79 
school year for State and 
Local records. 

Board of Education's Capital 
Budget Request for FY 1980 
and C.I.P. for FY 1981-1985 
transmitted to the County 
Council, County Executive, 
and County Planning Board; 
a copy is also sent to the 
Interagency Committee. 

Board of Education submits to 
County Council, County 
Executive, and Planning Board 
a report of September 29 en
rollment and any changes in 
the FY 1980 Capital Budget 
Request as may be warranted 
by the September 29 enrollment. 

County Council Public Hearing 
on Board of Education Capital 
Budget Request for FY 1980 
and FY 1981-1985 C.I.P. 

County Council approves Board 
of Education FY 1980 Capital 
Budget Request and FY 1981-
1985 C.I.P. for submittal to 
the Interagency Committee 



Friday, December 29, 1978 

Thursday, February 15, 19 79 

June 13, 1978 

FY 1980 _Capital B_u_dgeLRequest 
and C.I-.•P; for FY 1981-1985 is 
submitted-to-the Interagency 
Committee for the Maryland Public 
School Construction Program. 

Meeting of the Board of Education 
to approve the FY 1980 Capital 
Budget Request and FY 1981-1985 
Capital Improvement Program for 
inclusion in the County Budget 
Document which the County 
Executive submits to the County 
Council 

Water and Sewer Services at the Vocational-Technical Center and 
the New Administration Building 

By way of County Council Bill No. 55, which was enacted on 
December 27, 1977, the Vocational-Technical Center site and the 
new Administration Building site are included in the Metropolitan 
District which establishes the area served by public water and 
sewerage services. The estimated cost is $120,000 for the water 
service and $136,000 for the sewerage service for a total of 
$256,000. It was noted that, in accordance with the developers' 
agreement, reimbursements· will be made to this account as others 
tap into the County systems. A motion was then made by 
Mrs. Buswell, seconded by Dr. Murphy, and carried to approve 
applications for water and sewerage services for the Vocational
Technical Center and the new Administration Building with fund
ing from the Transfer Tax account, and to request staff to indicate 
in writing on this action to the County Executive as back-up to 
the FY 1978 Capital Budget. 

School Capacities/New Interagency Committee Guidelines 

Mr. Begeny reported that on March 13, 1978 the Designees to the 
Interagency Committee recommended adoption of a capacities and 
space allocation formula by the Interagency Committee. If approved, 
that formula would address two kinds of capacities: design capacity 
(that which is used in determining overall size of a facility being or 
to be planned) and rated capacity (relating to operational capacities 
of existing schools, i.e. capacities shown for schools in each 
annual capital budget document). The rated capacity for several 
schools was illustrated since it is of primary interest. Rated capacity 
was defined as the maximum number of students that can be reason
ably accommodated in a facility without significantly hampering the 
delivery of a given educational program. 
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It was noted that if the formula is approved there will be little 
change for elementary schools (the major difference would occur 
in the kindergarten class size allowance), but for secondary 
schools the Designee proposal would have the general effect of 
reducing the overall secondary schools' capacity by 10%. The 
Board will be kept informed on this matter. 

Dr. Louis A. Sedlak, Director of Staff Personnel, presented his report 
covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Yrs. in 
Grade or 
Subject 

Howard Effective 
Name School Reason County Date 

Baldwin, Laurel 

Bergman, Bradley 

Cole ,Rita Ann 

Floyd, Pamela 

Gellar, Marsha 

Central 
Office 

Dunloggin 
Middle 

Speech 
Therapist 

Industrial 
Arts 

Oakland Mathe-
Mills High matics 

Glenelg 
High 

Oakland 

Art 

Mathe-
Mills High matics 

Moving 
Away 

Business 

1 

1 

Resigning 7 
from 
Maternity 
Leave 
of Abs. 

Business 1 

Business 5 

Harding ,Christine Stevens 
Forest El. 

Elementary Moving 3 
Teacher Away 

Hauck, Lester Oakland Physics Dissat- 1 
Mills High and Earth 

Science 
isfied with 
teaching 

Sherman, Marilyn Bryant 
Woods El. 

Elementary Moving 
Teacher Away 

5 

Springer, Madelyn Glenelg 
High 

Business 
Education 

Dis sat- 7 

Snope ,Gertrude 

isfied with 
teaching 

Scaggsville Speech Business 7 
School Therapist 

6/2/78 

6/30/78 

5/16/78 

6/19/78 

6/16/78 

6/16/78 

6/16/78 

6/16/78 

6/18/78 

5/15/78 

-l 
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On motion duly made by Mrs. Buswell, seconded by Dr. Murphy, and carried 
the resignations were accepted. 

Dr. Murphy asked that staff make an effort to arrange more appropriate 
subject combinations for teaching assignments. It was noted that 
Spanish/Physics and Physics/Earth Science are not good combinations. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
approved: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Collins, Eleanor Wilde Lake Mathematics Maternity 5 6/30/78 
High 

Dauberman, Tana West Friend- Elementary Maternity 3½ 6/30/78 
ship Elem. Teacher 

Hadley, Christine Mt.Hebron Home Study 6 6/30/78 
High Economics 

Harvey, Tan et Guilford Physical VISTA 6 6/30/78 
Elementary Education 

McGhee, Linda Scaggs ville Special Maternity 2 8/29/78 
School Education 

On motion duly made by Dr. Murphy, seconded by Mrs. Buswell, and carried 
the leaves of absence were approved. 

Retirement 

The Superintendent recommended that the following retirement be accepted: 

Name School 

McFarland, Frank Vocational
Technical 
Center 

Years in Effective 
Grade or Subject Howard County ""D"""a""t"""e __ 

Horticulture 10 7/11/78 

On motion .duly made by Mr. Schoenbrod t, seconded by Mrs. Buswell, and 
carried the retirement was approved. The following resolution was approved 
and will become a part of the minutes of the Board of Education; further, a 
suitably framed copy of the resolution will be presented to Mr. McFarland: 
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WHEREAS, Mr. Frank R. McFarland has requested retirement from 
the Howard County Public School System, effective July 1, 1978; and 

WHEREAS, Mr. McFarland has been employed in the Howard County 
Public School System since September, 1968; and 

WHEREAS, he has been instrumental in planning and operating the 
horticultural program of the Howard Vocational-Technical Center, render
ing distinctive service to the students, parents, and general community 
of Howard County through this program; and 

WHEREAS, many of Mr. McFarland's students have persevered in 
the disciplines which he has engendered in them and have secured em
ployment in horticulture and related fields; and 

WHEREAS, Mr. McFarland has taught in Montgomery County, 
served in the U. s. Air Force and its Active Reserve Program, held the 
position of Associate Professor at the University of Maryland, and 
served in administrative and supervisory capacities in industry; and 

WHEREAS, his instructional capabilities have been of the highest 
order; now, therefore, 

BE IT RESOLVED, that the Board of Education of Howard County 
accepts Mr. McFarland's request for retirement with regret; and 

BE IT FURTHER RESOLVED; that the members of the Department of 
Education join the Board of Education in expressing their best wishes 
to Mr. McFarland for happiness and personal satisfaction in the years 
of retirement; and 

BE IT FURTHER RESOLVED, that this Resolution be made a part 
of the minutes of the Board of Education as of this date; and 

BE IT FURTHER RESOLVED, that a framed copy of this Resolution 
be prepared and presented to Mr. McFarland as a token of our esteen 
for him. 
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Appointments I Promotions I and Transfers 

On motions duly made, seconded, and carried the foll owing appointments, 
promotions, and transfers were approved: 

It is recommended that Ms. Mary Yelen, presently a teacher at 
the Scaggsville School, be appointed to the position of Scaggsville 
Summer School Principal for the 1978 summer program. 

It is recommended that Dr. Stephen Tegarden, presently Principal 
of the Stevens Point High School, Stevens Point, Wisconsin, be 
appointed Principal of Wilde Lake High School, effective upon the 
date of reporting. 

It is recommended that Ms. Betty King, presently the Teaching Vice 
Principal at the Faulkner Ridge Elementary School, be promoted to 
the position of Principal of the Faulkner Ridge Elementary School, 
effective upon the date of approval by the Board of Education. 

It is recommended that Ms. Sylvia B. Beren, presently Program 
Director for the Community Action Council, be appointed as Co
ordinator for the Title IV Volunteer Program, effective upon the date 
of reporting. 

It is recommended that Ms. Rose Levine, presently a team leader 
at the Faulkner Ridge Elementary School, be promoted to the position 
of Teaching Vice Principal at Faulkner Ridge Elementary,School, 
effective September 1, I 978. 

It is recommended that Mr. David Bruzga, presently a social studies 
teacher at Glenelg High School, be promoted to the position of 
Administrative Assistant at Glenelg High School, effective 
September 1, 1978. 

Dr. Charles I. Ecker I Assistant Superintendent-Business Management and 
Finance I presented his report covering the following areas: 

Food Service 

It was noted that the Food Service account shows a deficit of 
$105,145.44 for the period of July, 19 77 through April, 19 78. In 
an effort to improve the financial position, the following recom
mendations were made: 

Estimated 
Savings 

I. Have all Vocational-Technical Center students $17,000 
eat in their home school 

2. Purchase all baked goods rather than baking 
in our kitchens 

$15,000 
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Further, Mrs. Smith and her staff will try to increase participation 
in the school lunch program by working with student groups, 
parent groups, and/or faculty in 'planning menus, and in contin
uing to improve the quality of food served. 

Dr. Ecker reported that principals of two of the high schools in
volved indicated they may have a problem with this proposed lunch 
program; the other principals could not foresee any problem. The 
staff which would no longer be needed at the Vocational-Technical 
Center could be absorbed in other kitchen staffs. 

A motion was then made by Mr. Schoenbrodt, seconded by Dr. Murphy, 
and carried to approve the proposal to have all Vocational-Technical 
Center students eat lunch in their home school and to purchase all 
baked goods rather than baking in our kitchens. 

Finance 

Mr. Joseph Williams, Business Manager, was present to discuss 
the reports of the School Construction Fund as of May 31, 1978 
and the Operating Budget Report as of May 31, 1978. 

Transportation 

Mr. Grason Fowble, Supervisor of Transportation, was present for 
this portion of the agenda . 

It was recommended that the following bus contract be reassigned: 

Bus Contract #19 from Elizabeth P. Scott to Donald G. Parlette 

A motion was made by Mrs. Buswell, seconded by Dr. Murphy, 
and carried to accept the recommendation. 

It was reported that according to Public Law 94-142 .transportation 
is a supportive service which must be provided for all handicapped 
children. Currently, there are five Howard County students en
rolled at the Linwood Children's Center in Ellicott City with trans
portation furnished by Linwood. However, we have been requested 
to furnish this transportation in 19 79. This will require one ad
ditional bus with a lift gate. It was recommended. that a bus con
tract be awarded to Barbara A. Rice. A motion was duly made by 
Mrs. Buswell, seconded by Dr. Murphy, and carried to approve 
the recommendation for the aforementioned bus contract. 
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'It was reported that three additional buses will be required to pro
vide transportation for the additional classes established by the 
Federal funds we will be receiving for next year. $30,000 of the 
transportation cost will be funded by the Federal project. It was 
recommended that contracts for· new buses be awarded to the follow
ing if and when our Federal project is approved: 

John Richard Snodgrass, Jr. 
Howard Lee Wessel 
John F. Horton (This bus will have a lift gate.) 

A motion was made by Mrs. Buswell, seconded by Mrs. Rudl!n, and 
carried to approve the contracts for the three new buses. 

Pathways 

There was discussion concerning some pathways located on school 
property which are not "hard top surface paths" and some portions 
of roads which are not safe for students to use to walk to school. 
Dr. Ecker reported that complaints have been received concerning 
students walking along portions of Owen Brown Road in order to 
reach Atholton High School. The Public Works Department is re
surfacing Owen Brown Road and part of the improvements could in
clude "widening" sections of the road, blacktopping it, and then 
painting a line on the road indicating a walking area. This type 
of surface would be needed for high school students walking on 
Owen Brown Road between Sunny Spring and Cardinal and between 
Jerry's Drive and Audubon-. The Public Works Depaptment has pro
posed that we share in the cost of the "pathway". Dr. Ecker re
ported that there are funds in the FY 19 78 budget which had been 
allocated for pathways and he recommended that we proceed with 
paying half of this improvement (approximately $800) in order that 
the students from Hawthorn and from Jerry's Drive will have better 
walking conditions along Owen Brown Road. A motion was made by 
Mr. Schoenbrodt, seconded by Mrs. Buswell, and carried to approve 
the recommendation, pending the availability of funds. 

It was reported that when Centennial High School opened in 
September, 1977, it was planned that students living east of 
Centennial Lane and north and south of Old Annapolis Road would 
walk to Centennial High if they live within a mile and a half 
walking distance. However, because of construction in the area 
it was determined that walking conditions were too hazardous for 
students in grades 9 to 12 to walk to school. This construction 
will be substantially completed by the middle of August, 19 78, 
and students can now use Waterford Drive to walk to school. 
However, for students to walk from Gwynn Acres to Waterford Drive 
the shoulder must be improved between Font Hill Drive-i3-.ng. Dee Jay 
Drive, at an estimated cost of $1,000. It was recommended that 
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we have the Public Works Department proceed with the installation 
of this pathway. A rriotion was made by Mr. Schoenbrodt, seconded 
by Mrs. Buswell, and carried to approve the recommendation, 
pending availability of funds .• 

Mrs. Rudlin reminded staff that, since the aforementioned con
struction will be completed by the middle of August, 1978, letters 
must be sent to parents to remind them that transportation will 
not be provided in 1978-79 for those students who live east of 
Centennial Lane and north and south of Old Annapolis Road and 
who live within a mile and a half walking distance. Dr. Ecker 
will arrange for the letters to be duplicated and distributed before 
the students leave on Thursday, June 15. 

Dr. Ecker reported that a concern has been raised during the past 
several months about the pathways that are located on school 
property that are not "hard top surface paths". It was determined 
that the following schools have students walking over grass 
pathways: 

School 

Atholton High 

Howard High 

Mt. Hebron High 

Oakland Mills Hign 

Ellicott City Middle 

Harper's Choice Middle 

Dasher Green Elementary/ 
Owen Brown Middle 

Approximate 
Number of Feet 

1270 

655 

835 

1040 

715 

100 

1190 

Centennial Lane Elementary 290 

Jeffers Hill Elementary 390 

St. John's Lane Elementary 10 

TOTAL 6495 

It was estimated that the cost for a "black top" pathway, 4 feet 
wide, is $30,000 (about $4. 60 a running foot). A motion was made 
by Mr. Schoenbrodt, seconded by Mrs. Buswell, and carried to 
approve the use of Transfer Tax monies in the amount of $30,000 
to install a "black top" pathway as indicated. 

·] 
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Dr. Murphy called attention to the damage which is resulting from 
cars being driven on fields and pathways and asked staff to give 
co'ns id era tion · to allev'ia tfng this prol5lem. 

Tuition 

Dr. Ecker recommended the following tuition costs for 1978-79 for 
all non-county residents: 

In-State 

Secondary 
Elementary 
Kindergarten 
Special Education 

Out-of-State 

Secondary 
Elementary · 
Kindergarten 
Special Education 

$1335 
1350 

675 
3220 

$1870 
1'890 

945 
4375 

A motion was duly made by Dr. Murphy, seconded by Mrs. Buswell, 
and carried to approve the recommended tuition costs for 1978-79 for 
all non-county residents. 

Adjournment 

There being no further' business to come before the Board, the meeting ad
journed at 6:40 p.m. 

At 8 p.m. on June 13, 1978 at the Department of Education offices the Board 
of Education of Howard County held a planning meeting to discuss personnel 
matters and to consult with legal counsel. 

'11 



72 

Tuesday, June 13, 1978 

Night Lacrosse Games • .........••.. · ••...•...•....... ~ ..• 
Page No. 

44 

Field Trips - Substitute teachers to cover classes • • • • . • • • • • 45 

Fund Raising - Wilde Lake High School • • • • • . • • • • • • • • • • • • • • 45 

Follow-up Report re: High School Social Studies • • • • • • • • • • •.• 45 

Concession Stand at Wilde Lake High School • • • . • • • • • • . • • • • 47 

Assignment of Non-Teaching Vice Principals for 1978-79 • • • • • 48 

Bids and Contracts • • • . • • • • • • • . • • • • • • • • • • . • • . . • • • • • • • • • . • 49 

Administrative Management Study • • • • • • • • • • • • • • • • • • • • • • • • • 50 

Resolution re: Services of Volunteers . . . . . . . . . • . . . . . . . . . . . . 51 

Proposed Study re: Infant Care • . . . . . . . . . . . . . . . . . . . . . . . . . .. 52 

Experienced Based Career Education Proposal/Oakland M~ils 
High • . • . • . . . . • . • • • • • . • . . • • • . • • • • • . • . . . . • • . • • • • • • . . . . . . 53 

Schedule of Board Meeting for 1978-79 • • • • • • • • • • • • • • • • • • • • 54 

Signing of Agreement - HCEA/Board of Education - 19 78-80 • ., 

Additional Planning Time for High School Department Heads •• 

57 

57 

Renovation of Clarksville Elem~mtary School • . • • . • • • • • • • • • • • 60 

Schedule for Preparation of FY 1980 Capital Budget •••••...•• 61 

Water & Sewer Services - Vocational-Technical Center and 
new Administration Building . . . . . . . • . . . . . . . . . . . . . . . . . • . . • . 63 

School Capacities/New Interagency Committee Guidelines • • • • 63 

Resignations, leaves of absence, retirement, appointments 64 

Food Service: Vocational-Technical students eat in home 
school; purchase all baked goods ........••.•. , . • . . . . • . . . . . . 67 

Transportation for all handicapped children must be provided • • 68 

Pathways: Owen Brown Road, Centennial High, pathways 
that are not "hard top surface paths 11 

• • • • • • • • • • • • • • • • • • • • • • • 69 

Tuition . . . . . . • . . . . • . . . . . . . . . . . . . . . . . . . . . . . . . . . . • . . . . . . . • 71 

J 



MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, June 2 7, 19 78 

The Board of Education of Howard County held its regular meeting on 
Tuesday, June 2 7, 19 78 , at 7: 3 0 p. m. in the Board room. The following 
were present: 

Charlotte E. Reeder, Chairman . 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
John F. Sullivan, Assistant Superintendent-School Administration 
Paul F. Rhetts, Public Information Officer 

The meeting was delayed due to a severe storm and an electrical outage. 
However, at 7:55 p.m. the meeting was called_to order in hopes that 
electrical service would be restored. 

The first item considered was the following: 

New Business 

Appointments, Promotions, and Transfers 

Dr. Goedeke recommended the following promotions: 

1. Mr. Philip Arbaugh, presently a Team Leader and Teaching Vice 
Principal at Bushy Park Elementary School, be promoted to the 
position of Principal of Bushy Park Elementary School, effective 
upon the date of reporting. 

2. Mr. John C. Morningstar, presently the Non-Teaching Vice 
Principal of Northfield Elementary School, be promoted to the 
position of Principal of Jeffers Hill Elementary School, ef
fective upon the date of reporting. 

Dr. Goedeke presented the following transfers as information items: 

1. Mrs. Shirley Meighan, presently the Principal of Bushy Park 
Elementary School, is being transferred to the position of 
Principal of Northfield Model Elementary School, effective upon 
the _date of reporting. 

2. Mrs. Shirley Kellam, presently the Principal of Atholton Elementary 
School, is being transferred to the position of Principal of Clemens 
Crossing Elementary School. 
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3. Mr. Thomas Bruner, presently the Principal of Phelps Luck 
Elementary School, is being transferred to the position of 
Principal of Atholton Elementary School. 

4. Mr. Donald Vanostrand, presently the Principal of Jeffers 
Hill Elementary School, is being transferred to the position 
of Principal of Phelps Luck Elementary School. 

Dr. Murphy objected to the transfer of Mrs. Kellam mainly because 
of the timing. Clemens Crossing Elementary School is scheduled 
to open on February 1, 1979 and part of the Atholton Elementary 
student body will be moved to that new facility. The remaining 
students will be moved to Clarksville Middle School in order that 
Atholton Elementary School can be renovated. After the renovation, 
the students will be returned to Atholton Elementary School. 
Dr. Murphy indicated that Mrs. Kellam is already involved in 
these operations for Atholton Elementary School and should be 
permitted to continue. He felt that there were other experienced 
principals who could be assigned to Clemens Crossing Elementary 
School. Dr. Goedeke responded that Mr. Bruner had been a 
teacher and administrator at Atholton Elementary for some time 
and was fully capable of carrying on the program and the move
ment of students to Clemens Crossing Elementary and to and 
from Clarksville Middle School in order that Atholton Elementary 
School can be renovated. 

The following persons voieed their concerns and requests to the 
Board members prior to making a decision on the Superintendent's 
recommendations: 

Mr. Edward Newman -- requested continuity of program and reno
vation plans by Mrs. Kellam; praised Mrs. Kellam' s accomplish
ments; concerned that many of the staff will request transfers to 
Clemens Crossing Elementary to be with Mrs. Kellam; requested 
reconsideration of transfer; indicated that Mrs. Kellam had de
signed the school specifically for the students and staff. 

Parent -- noted that change of type of school from traditional to 
open space is difficult for students and felt that Mrs. Kellam 
should help in this change. 

Dr. Howard Stainer -- indicated that a promise had been made to 
the parents of students at Atholton Elementary that the entire 
student body and staff would be moved to one location. Dr. Goedeke 
responded that no promise had been made that the principal would 
remain at the school. He further indicated that Board members and 
staff had fought hard for the approval of the renovation project for 

I 
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Atholton Elementary School, and that they had kept promises. Those 
· students who live in the attendance area of Clemens Crossing will 

be the only students who will be separated from the Atholton 
Elementary student body. 

Dr. Stainer also felt that construction should have been started 
earlier so that the facility would have been ready in September, 
1978 rather than in February, 1979. Dr. Goedeke responded that 
as soon as approval of funding was received the staff proceeded 
with bidding, awarding of contracts, etc .• 

Ms. Sue Coughlan (parent from Jeffers Hill Elementary) -- protested 
transfer of principal as school is only 3½ years old and needs con
tinuity for the programs that have been implemented. 

There was general discussion among the many parents who were 
present at the meeting concerning the number of staff persons who 
will request transfers and the number who will be permitted to 
transfer; the reason for involving four schools; the process by which 
the Superintendent makes his recommendations to the Board; etc. 

Mr. Schoenbrodt acknowledged the comments that had been heard 
but concluded that transfers are the responsibility of the Superintendent. 
Further, he was assured that the Superintendent had not been arbitrary 
or capricious in his decisions and recommendations. Therefore, he 
moved that Mr. Philip Arbaugh be promoted to the position of Principal 
of Bushy Park Elementary .School and that Mr. John C. Morningstar 
be promoted to the position of Principal of Jeffers Hill Elementary 
School, effective upon the date of reporting. The motion was seconded 
by Mrs. Buswell, and carried by a vote of 3-1 • Mrs. Buswell, 
Mrs. Rudlin, and Mr. Schoenbrodt voted "Yes".; Dr. Murphy voted 
"No". Mrs. Rudlin indicated that she shared the concerns of 
Dr. Murphy regarding transfers, but felt that these were difficult 
decisions and that the decision to transfer a principal is the re
sponsibility of the Superintendent. 

Mr. Robert Austin and other parents from Atholton Elementary School 
continued to ask that the Superintendent reconsider his recommendations 
in light of what had been brought out at the meeting tonight. However, 
the Board members indicated that the matter had been settled. 

Adjournment 

As electrical service was still out, a motion was made by Mrs. Buswell, 
seconded by Mrs. Rudlin, and carried to adjourn the meeting at 9:15 p.m. 

At 5 :15 p. m. on June 2 7, 19 78 at the Department of Education offices , the 
Board of Education of Howard County held a planning meeting to discuss 
matters related to personnel and site ac:.i~ ~ 

15 
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Tuesday, ,June 2 7, 19 78 

Due to electrical outage, the following item was the only one con
sidered - the regular meeting was re-scheduled for Thursday, 
June 29, 1978: 

Page No. 
Appointments, Promotions, and Transfers • • • • • • . • • • • • • • . • • 73-75 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Thursday, June 29, 1978 

The Board of Education of Howard County held a regular meeting on 
Thursday, June 29, 1978 at 8 p.m. in the Board room. This was an ex
tension of the regularly scheduled meeting held on Tuesday, June 2 7, . 
19 78, which was interrupted due to an electric outage. The following 
were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy (arrived at 8:30 p.m.) 
Barbara W. Rudlin 
Fred K. Schoenbrodt (arrived at 8:45 p.m.) 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
John F. Sullivan, Assistant Superintendent - School Administration 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order and asked for a motion to approve 
the minutes of.the meeting held on June 13, 1978. Clarifications were noted 
on pages 4 and 5, after which a motion was made by Mrs. Rudlin, seconded 
by Mrs. Buswell, and carried to approve the minutes as correct.ed. 

Mrs, Reeder asked for a motion to approve the agenda as prepared by the 
Secretary. Dr. Goedeke asked that the following items be added to the 
agenda under New Business: 

, 
D. Approval of Request for Study Leave 

E. Approval of Auditor for School Year 1977-78 

A motion was then made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried to approve the agenda as corrected. 

Student Council Representative - Miss Carol Reed (Oakland Mills High) 

Miss Reed had nothing to bring to the attention of the Board at this time. 

Old Business 

Report re: Teacher Selection Procedures 

Dr. Louis Sedlak, Director of Staff Personnel; Mr. Albert Tucci, 
Assistant in Personnel; and Dr. Maurice Kalin, Supervisor of Research 
and Development, were present for this discussion. 

Dr. Goedeke recalled that the Board had requested information con
cerning the manner in which college records of applicants are reviewed; 
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the weight given to each item; th~ possibility of administering a 
test to each applicant, particularly in the areas of language arts 
and mathematics; etc. A committee, composed of Dr. Sedlak, 
Mr. Tucci, and Dr. Kalin was appointed to revi~w the matter and 
report to the Board. The committee developed an Application 
Evaluation Form which consisted of six sections dealing with 
references, experience, cumulative grade point average - Bachelor's 
Degree, Master's Degree points, test score, and interview score. 

Dr. Kalin reported that much effort had been extended to find a 
test which is currently printed and available to be used for appli
cants for teaching positions with the Howard County Public School 
System. The only test available would be costly and inconvenient 
as far as schedule for administering it and length of time for pro
cessing it are concerned. Dr. Kalin recommended that a test be 
developed by staff for this purpose. There was much discussion 
of the time involved in the development of such a test; the possi
bility of using Title N personnel to assist in the development; 
the validity or reliability of such test if subjected to court trial; 
the use of essay writing/grading for testing purposes; etc. 
Dr. Murphy suggested that staff proceed with one of the standard 
tests which are available, concentrate on language arts at·this 
time but include mathematics later, and use this method until 
such time as we are in a position to have a fully validated test. 

The committee recommended the use of a structured interview which 
would deal with certain acceptable traits or characteristics normally 
considered desirable and associated with the "successful teacher". 

An applicant may score in five of the six sections, with a maximum 
attainable score of 105 points, five of which are for an earned 
master's degree. A composite score will be calculated and used 
as a basis for selection and assignment. As vacancies are 
identified, applicants will be screened according to need and 
recommended to the school principal for an interview. 

Second Year Monitoring of the Superintendent's Report to the Board 
dated June, 1976 

Dr. Goedeke recalled that in February, 1976 the Board directed him 
to prepare a statement of accomplishments which have occurred 
since July 1, 1972 and a statement of directions which staff members 
might take through 1980. These directional statements constituted 
a four-year educational master plan for the Howard County Public 
School System which staff members would implement through 1980; 

. 
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A report, prepared by Dr. Maurice Kalin, Supervisor of Research and 
Development, was presented for review. The report contained an 
analysis of the progress staff members have made to date in the im
plementation of those directional statements which were contained 
within the Superintendent'.s Report that were scheduled for implementa
tion prior to July, 1978. However, the intent of staff members is to 
judiciously implement each objective listed in the Superintendent's 
Report prior to July, 1980. A summary statement indicated the ob-
jectives in each category which had been completed, were completed 
and receiving "continued emphasis", were in process, or were not 
implemented. There was general discussion among the Board members 
concerning the progress being made in the various items. 

New Business 

Bids and Contracts 

Bleachers at Atholton High, Glenelg High, and Mt. Hebron High 

It was reported that no bids were received for this item. It is being 
re-advertised and recommendations will be brought to the Board at its 
meeting on July 11 • 

Human Relations Report 

Mrs. Kathleen Griffin, Supervisor of Human Relations, was present 
to discuss the report which consisted of responses from each of the 
schools in the county concerning activities pursued and procedures 
used in the attempts to improve the educational environment. Goals 
were_ set in each school in the fall and the reports indicated methods 
used and progress made. Mrs. Griffin indicated that excerpts from 
the reports will be duplicated and distributed to the Human Relations 
Committee Chairmen for their use as appropriate. Board members and 
Mr. McGough (a parent) stressed the need for more involvement of 
students and parents in setting the goals and determining ways to 
accomplish them. 

Approval of Request for Study Leave 

79 

Dr. Goedeke recommended that the following leave of absence be approved: 

Name 

Clay, Lester 

Years in 
Ho:ward 

School 
Grade or 
Subject Reason County 

Wilde Lake High Phys. Ed. Study 2 

Effective 
Date 

6/29/78 
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On motion duly made by Mrs. Buswell, seconded by Dr. Murphy, 
and carried the leave of absence was approved for one year, with 
full loss of pay. It was noted that if Mr. Clay wishes to return 
to the Howard County Public School System and a position is avail
able he is entitled to it. However, there is no guarantee that he 
will be re-hired when he completes his study leave. 

Approval' of Auditor for School Year 1977-78 

It was .reported that the auditing firm of Langrall, Muir and Noppinger 
is going out of business and has recommended that the firm of 
Wooden & Benson be assigned our account. It was noted that 
Mr. Sweeney, an employee of Langrall, Muir & N oppinger, is 
going to be employed by Wooden & Berison. It was recommended, 
therefore, that the firm of Wooden & Benson carry out our audit 
for the school year 1977-78. A motion was made by Mrs. Rudlin, 
seconded by Mrs. Buswell, and carried to accept the recommendation 
for the one year. 

Mr. Donald T. Begeny, Director of Planning and New School Facilities, 
presented his report covering the following area: 

Appointment of an Architect for the Design of the Special Education 
Center 

It was reported that on February 14, 1978 the Board authorized the 
Architectural/Engineering .Qualifications and Evaluation Committee 
to proceed with processes leading to the selection of an architectural 
firm for the Special Education Center. On April II, 1978 the Board 
approved the Committee's recommendation that Fee Proposals be 
received from the three architectural firms that had been selected 
after initial review processes of those who responded to the ad
vertisements. On rune 27, 1978 fee proposals were received as 
follows: 

$ 98,200 
$132,250 
$194,000 

Browne, Worrall & rohnson 
Ayer/Saint 
Meyers, D'Aleo & Patton 

There was discussion concerning the wide difference in the bids. 
Mr. Begeny responded that it may have been due to interpretations 
which each A/E firm had of the scope of work, although the firms 
submitting fee proposals had indicated the specifications were 
quite clear. He also noted that the low fee proposal likely re
flects the present generally high competitiveness for additional 
work in the architectural profession. 

I 
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A motion was then made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to accept the low bid of $98,200 from the firrri of Browne, 
Worrall & Johnson to design the Special Education Center. 

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 
Services I was ill and Mr. John Soles I Director of Curriculum I reviewed the 
report which included the following areas: 

Curriculum 

Evaluation of the Berkeley Project and Health Curriculum Design K-9 

Mr. Ronald Elwell, Supervisor of Health Education, and Dr. Joel Katz, 
Chairman of the Howard County School Health Council, were present 
for this discussion. 

Following a review of the Berkeley Project by a committee which was 
appointed to evaluate the project, the committee expressed concern 
regarding the cost of implementation, the number of periods required 
for the Berkeley unit, the amount of teacher preparation time needed, 
the lack of community resources, and the fact that it does not meet 
all of the objectives of the health and safety program being developed 
for Howard County. It was the recommendation of the committee that 
the most effective portions of the Berkeley Project program be in
cluded as a unit within the-overall fifth grade health programs, and 
that this unit be developed during the summer of 1978 as a part of 
the countywide health ancj safety guide. 

There was discussion of the merits of the program, the need for a 
comprehensive health program in all of the schools, and the time al
lotment for this unit which must be submitted and considered in re
lation to the time allotments for the entire curriculum. Mrs. Patricia 
Mahle, a parent, indicated approval of the Berkeley Project, but felt 
there was a need for training and motivation for teachers who are 
involved with it. 

In summary, it wa_s agreed that staff would continue to develop 
curriculum guides for Health Education K-9; recommend time allot
ments as needed for the program; continue with the Berkeley Project 
for 1978-79 in schools where it is now used; implement revised 
curriculum in the middle schools effective September, 1978; more 
clearly identify grades in which the subjects of drug and alcohol 
should be taught as well_ as fifth grade unit areas that relate to the 
Berkeley Project. Staff was asked to prepare a cost analysis of 
the program K-9 which has been recommended in lieu of the Berkeley 
Project, including the training of teachers on the elementary school 
level, and report this data to the Board. 

U..I.. 
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· Evaluation of Health Aide Program 

Mr. Ronald Elwell, Supervisor of Health Education; Dr. Maurice 
Kalin, Supervisor of Research and Development; and Dr. Joel Katz, 
Chairman of the Howard County School Health Council, were 
present for this discussion. 

Dr. Goedeke pointed out that at the present time health aides in the 
elementary schools are under the jurisdiction of the Howard County 
Health Department and the health aides in the secondary schools 
are under the jurisdiction of the Department of Education. In an 
effort to establish uniformity in the health aide program, a committee 
was appointed to review the matter. Mr. Elwell, chairman of the 
committee, presented a report which included a copy of a survey 
completed by principals and health aides. 

The report of this Health Services Evaluation Committee, as reviewed 
by the Superintendent's Council, indicated that the operation of the 
aide program is more effective in the accomplishment of tasks in the 
program administered by the Health Department. Therefore, serious 
consideration should be given to placing the entire program under 

. the jurisdiction of that department. Dr. Goedeke noted that the 
long range goal is to move in the direction of having all health 
aides in all schools under the direction and supervision of the 
Howard County Health Department, which is better .trained and 
equipped for such supervision. 

There was discussion of seeking counsel from the Advisory Com
mittee to the Board, the School Health Council, and/or a consultant 
concerning the development of a recommendation relating to which 
department should be responsible for the health aide program. 
Dr. Katz indicated that he was not convinced that the health aides 
in all schools should be taken over by the Health Department. 
Mr. Schoenbrodt suggested that the matter of a job description 
for health aides be reviewed thoroughly with Dr. Joyce Boyd, 
Howard County Health Officer. Mrs. Patricia Mahle, a parent, 
was concerned that a definite line was being drawn between 
health and education in the school system. She felt that it is 
necessary to treat the "whole child". Mr. Schoenbrodt pointed 
out that there are many services available in Howard County to 
which certain problems can be referred for assistance. 

Staff was asked to refer the report and recommendation of the com
mittee which evaluated the health aide program to the Health 
Department for review and comment. It is to be noted that the 
Board expressed many concerns in this matter and was not in agree
ment as to the appropriate solution of the problem. Staff is to 
report back to the Board prior to the next meeting with the County 
Council which is scheduled for August 8, 1978. 
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Full-Day Kindergarten Program for the Guilford Elementary School 

It was reported that the pilot program for a full-day kindergarten at 
Guilford Elementary School, cooperatively established by the State 
Department of Education and the Howard County Public School System, 
has completed its first year of operation. 

A report was developed by Mrs. Octavia Carter, Principal of Guilford 
Elementary School; Miss Phyllis Sponaugle, ,Coordinator of Federal 
Programs and Early Childhood Education; and Dr. Maurice Kalin, 
Supervisor ofResearch and Development. 

An application was developed by these staff members for the con
tinuation of the full-day kindergarten program for next year. 
Mrs. Buswell asked that staff stress the fact that this program 
is to be used for the disadvantaged students in the system. 

A motion was made by Mrs. Buswell, seconded by Dr. Murphy, 
and carried to have the proposal submitted to the State Department 
of Education for approval and funding. 

Adjournment 

There being no further business to come before the Board, the meeting was 
adjourned at 12:35 a.m. 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, July 11 , 19 78 

The Board of Education of Howard County held its regular meeting on Tuesday, 
July 11 , 19 78, at 1 p. m. in the Board Room. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 

The Chairman called the meeting to order at 1:05 p,m. and asked if anyone 
wished to speak at the Board Listening Post. No one responded. 

The Chairman asked for a motion to approve the mim.1tes of the meetings 
held on June 2 7, 19 78 and June 29, 19 78. Clarification was noted on 
page 7 of the minutes of the meeting held on June 29, after which motions 
were duly made, seconded, and carried to approve the minutes of the two 
meetings as corrected. 

The Chairman then asked for a motion to approve the agenda as prepared by 
the Assistant Superintendent - Business Management and Finance. Dr. Ecker 
asked that one item be added to "New Business" as follows: 

B. Letter from County Council re: Travel to Conventions 

A motion was then made by Dr. Murphy, seconded by Mrs, Rudlin, and car
ried to approve the agenda as amended. 

Student Council Representative - Mr. Kevin Schaefer (Glenelg High) 

Mr. Schaefer had nothing to bring before the Board at th is time, but 
indicated that a number of Howard County students had attended the 
National Association of Student Councils Convention recently held 
in Texas and some of them were present. 

Miss Alcinda Pfefferkorn (Glenelg High) and Mr. Edward Blucher 
(Wilde Lake High) thanked the Board for the privilege of attending 
the convention and reported that the program had included speakers, 
workshops, talks with students from other areas to learn what they 
are doing, etc. Mrs. Buswell asked if they had any plans for shar
ing all of this information with the Student Councils of all of the 
high schools in Howard County, Miss Pfefferkorn responded that 

no plans were made as yet, but this will be done in the near future. 
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It was reported that three representatives from each high school 
will be attending the Maryland Leadership Workshop to be held in 
St. Mary's County August 6-12, 1978. 

Mr. John Deane (Mt. Hebron High) addressed the Board with the 
request for permission to hold the next meeting of the Maryland 
Association of Student Councils at a high school in Howard 
County. He indicated that approximately 600 to 800 students are 
involved; housing will be needed in students' homes for these 
participants; meetings will be held on a Thursday evening, all 
day Friday, and Saturday morning; sponsors and support of ad
ministrators are needed; etc. This matter had been discussed 
with Dr. Ecker who had suggested the dates of November 2, 3, 
and 4 (schools will be closed two hours early on November 3) or 
October 19, 20, and 21 (schools will be closed for the MSTA 
Convention). Mrs. Patricia Mahle (a parent) suggested that the 
PTA Council of Howard County be involved from the very beginning 
in the planning for this project. A motion was then made by 
Mrs. Buswell, seconded by Dr. Murphy, and carried to indicate 
that the Board will support the proposal to have the next meeting 
of the Maryland Association of Student Councils in a high school 
in Howard County. 

Old Business - None 

New Business 

Bids and Contracts 

Dr. Ecker recommended that awards be made to the apparent low 
bidders meeting specifications as follows: 

Art Equipment 

MacMillan Arts & Crafts $ 7,868.57 

TOTAL 

Industrial Arts Equipment 

Brodhead Garrett Company 
Graves Humphreys 
Robert Light Enterprises 
Cooper Material Handling 
Glover School & Office 

Equipment, Inc. 

$11,551.85 
5,057.95 
2,872.00 

561.30 

488.16 

TOTAL 

$ 7,868.57 

$20,531.26 
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Health Supplies 

Towson Surgical $ 8,287.08 
Fairfield Medical 187 .38 
School Health Supply 3 72. 00 
Empire Paper & Chemical 13 7. 70 
Washington Heights Pharmacv.,_ __ ~6~4~·~4=8 

TOTAL 

Fuel Oil 

Enterprise Fuel Company 
Ro)'.al Oil Corporation 

$496,990.00 
213,962.30. 

TOTAL 

J. H. Toomey and Sons, Inc. 

Parts - 25% over cost 

Interior Painting and Finishing 
for Various Schools 

Rainbow Painting and 
Decorating Company 

Clarksville Elementary 
Waterloo Elementary 

$ 4,950.00 
4,400.00 

TOTAL 

Klicos Painting Company, Inc. 
Guilford Elementary $ 
Stevens Forest Elementary 
Swansfield Elementary 

TOTAL 

6,200.00 
9,100.00 
9,600.00 

July 11, 1978 

$ 9,048.64 

$710,952.30 

Burner Service 
Weekda Holiday 
$15. 00/hr. $22. SO/hr 

$ 9,350.00 

$24,900.00 

Motions were duly made, seconded, and carried to approve the 
aforementioned contracts as indicated. 

Alterations to Waterloo Elementary 

The bid specifications requested removal of walls in the media center 
and the installation of additional carpet in the expanded areas. It 
was recommended that, due to the excessive cost of this project, all 
bids be rejected and the work be performed by our Maintenance Staff 
as soon as possible. A motion was made by Mrs. Rudlin, seconded 
by Mrs. Buswell, and carried to accept the recommendation to reject 
all bids for this project. 
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Interior Painting and Finishing for Bryant Woods Elementary, 
Oakland Mills Middle I Wilde Lake High I and Scaggs ville School 

It was recommended that bids be rejected for painting at these five 
schools as the cost is excessive. Dr. Ecker indicated that the 
work can be done in these schools by our own staff during the 
school year as convenient to the principals. A motion was made 
by Mrs. Rudlin, seconded by Mrs. Buswell, and carried to accept 
the recommendation to reject the bids and have our own staff 
perform the work as soon as possible. 

Bleachers for Various' Schools and Press Box at Mt. Hebron High 

It was recommended that an award be made to the apparent low bid
der meeting specifications for the installation of bleachers for Mt. 
Hebron High in the amount of $38 ;433, and that bids. be rejected 
for the installation of bleachers for Atholton High, bleachers for 
Glenelg High, and a press box at Mt. Hebron High. A firm quote 
was not received on the bleachers for these two schools and the 
price quoted for the press box was more than doubled when com
pared with last year's cost. A motion was made by Mrs. Buswell, 
seconded by Dr. Murphy, and carried to accept the recommendations 
for the bleachers and press box. 

All bidding was conducted in accordance with the procedures ap
proved by the Board. Bids are on file in the Purchasing Department 
for inspection by interested parties. 

Letter from County Council re: Travel to Conventions 

Dr. Ecker reported that a letter had been received from Mr. Lloyd 
Knowles, Chairperson of the County Council of Howard County, 
requesting that Board members and staff restrict attendance at non
essential conventions and conferences which are held in those 
states which have not ratified the Equal Rights Amendment. 
Mrs. Buswell noted that the National School Boards Association 
Convention will be held in April, 19 79 in Miami, Florida. Florida 
has not ratified the Equal Rights Amendment. However, these 
conventions are scheduled far in advance and it was not possible 
to make a change in the location for the 19 79 convention. 
Mr. Robert Moore, President of the Howard County Education 
Association, also indicated that the National Education Association 
has been asked to comply with a similar request. Mr. Schoenbrodt 
pointed out that Board members and staff do not participate in non
essential conventions and conferences" and may attend in what
ever state the meetings are held. Dr. Ecker was asked to prepare 
a response to Mr. Knowles' letter for Mrs. Reeder's signature. 

J 
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Dr. Charles I. Ecker, Assistant Superintendent - Business Management and 
Finance, presented his report covering the following areas: 

Food Services 

Mr. Roy Michaelson, Food Service Assistant, was present for the 
discussion of this report. 

There was discussion concerning the deficit of approximately $145,000 
as of June 30, 19 78. Mr. Michaelson indicated that consideration is 
being given to ways to increase participation, reduce food waste, 
etc,, but state and federal rules and regulations limit and restrict 
some of the efforts to reduce the deficit in the Food Service Program. 
Mr. Schoenbrodt suggested that local boards of education consider 
operating the school lunch program without the aid of state and federal 
funds in order that appropriate nutritional meals are served in pro
portions appropriate to the age level and with particular emphasis on 
the reduction of waste, 

Revision of Guidelines for the Sale of Food and Beverages in the Schools 

It was noted that on July 17, 19 73 the Board approved the Guidelines 
for the Sale of Food and Beverages in the Schools. Requests have 
been received from some schools for permission to hold fund raising 
activities involving the sale of food and beverages. Dr. Ecker recom
mended that the guidelines ·be revised to include the following: 

"One school day each year the school may have one money raising 
activity conducted by the PTA, PTSA, PTX, or a student organization." 

There was discussion concerning how this will affect some of the PTA 
projects, the problem of selection of the organization in the school to 
hold the one-day money raising activity, the problem of selling non
nutritional foods in the school,· etc, A motion was then made by 
Mr. Schoenbrodt, seconded by Mrs. Buswell, and carried to table 
the matter, re-introduce it at the August 8 meeting, with the notation 
that a decision will be made at the September 2 6 meeting, 

Mr. Stanley Salett, a parent, asked if information concerning the 
amount of participation in the various schools is available, Staff 
was asked to include participation statistics for each school in 
future reports of the Food Services Program. Mr. Salett also 
questioned the benefits of the satellite feeding program, and 
Mrs. Patricia Mahle, a parent, expressed concern that canned 

,puddings and fruits will be,served and that no baking will be done 
in the schools - bread will be purchased. Mrs, Rudlin asked that 
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staff include some of these concerns on the next survey which is 
taken among students and staff in the schools in order that the 
participants in the School Lunch Program will be able to express 
their desires in these matters. 

Finance 

Mr. Ed Davis, Assistant in Finance, was present for the discussion 
of the report of the School Construction Fund dated June 30, 1978. 
The report of the Current General Fund for the period ending 
June 30, 1978 was not available at this time due to the end of the 
year audit. 

Supplemental Transfer Summary 

Dr. Ecker. reported that the following categories are projected to 
need additional appropriations due to unanticipated expenditure 
requirements: 

Instructional - Salaries and Wages 
Pupil Transportation 
Operation of Plant 
Student Body Activities 
Community Services 
Outgoing Transfers 

A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and 
carried to approve the fol~owing category transfers to meet the ad
ditional appropriations due to unanticipated expenditure requirements: 

, Al:>proved (1) Source and Ap-

01 
02 
02.5 
03 
04 
05 
06 
07 
08 
10 
11 
12 
14 
15 

Administration 
Instruc. Salaries 
Instruc, Other 
Pupil Personnel 
Health 
Transportation 
Operation of Plant 
Main. of Plant 
Fixed Charges 
Student Activities 
Comm. Services 
Capital Outlay 
Outgoing Transfers 
Special Education 

TOTAL 

Budget plication of Funds Adjusted 
FY 1978 To From Allocation 

$1,037,003 $ $ $1,037,003 
23,629,935 8,000 23,637,935 
2,604,677 45,500 2,559,177 

103,392 1,000 102,392 
120,317 8,000 112,317 

2,442,007 36,000 2,478,007 
4,965,008 12,000 4,977,008 
1,114,202 4,500 1,109,702 
2,182,990 25,000 2,157,990 

430,612 1,000 431,612 
568,076 15,000 583,076 

75,000 2,000 73,000 
307,000 23,000 330,000 

2,674,781 --- 9,000 2,665,781 
$95,000 $95,000 

$42,255,000 $42,255,000 

Note (1): Figures represent cumulative effect of supplemental appro
priations and transfers as submitted to the County Council 
on May 11 , 19 78. 
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Transportation 

Mr. Grason Fowble, Supervisor of Transportation, was present for 
the discussion of this report. 

Transfer of Bus Contract 

It was recommended that bus contract iSS be transferred from 
Mr. Warren Streaker to Mrs. Barbara A. Rice. A motion was made 
by Dr. Murphy, seconded by Mrs. Rudlin, and carried to approve 
the transfer. 

Opening and Closing Times for 1978-79 School Year 

It was noted that the opening and closing times for each school are 
basically the same as last year, and that times may have to be ad
justed during the first weeks of school to provide for unexpected in
crease and/or decrease in students along particular routes. A motion 
was then made by Mrs. Rudlin, seconded by Mrs. Buswell, and 
carried to approve the schedule as presented. Mrs. Buswell asked 
staff to notify parents of changes in the bus routes and/or schedules 
as soon as possible. 

Pathways 

Owen Brown Road 

Dr. Ecker reported that th'e improved shoulder along Owen Brown Road 
will be completed in time for the opening of school in September, 
1978 •. The construction of a "rolled black-top" curb between the 
traveled portion of the roadway and where students will walk on the 
shoulder was discussed with the proper agencies but it was decided 
that such a curb is not feasible due to drainage problems and ex
cessive cost. However,. a further check with the Police Department 
and with the Traffic Engineering and Safety Division indicates that 
the improved 4-ft. wide shoulder along Owen Brown Road between 
Sunny Spring and Cardinal and between Jerry's Drive and Audubon 
does not present a condition that is too hazardous for high school 
students to walk to and from school. 

Mrs. Patricia Mahle, a parent, questioned the safety of elementary 
school students walking along Owen Brown Road to attend the Clemens 
Crossing Elementary School when it opens. Dr. Ecker assured her 
that some students on the south side and all students on the north 
side will be bused. 
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Old Annapolis Road 

Dr. Ecker reported that the improved shoulder along Old Annapolis 
Road between Font Hill Drive and Dee Jay Drive will be completed 
by September 1, 1978. As indicated in the case of Owen Brown 
Road, it was noted that a "rolled black-top" curb separating the 
traveled portion and the portion that students will use to walk to 
and from school is not feasible due to drainage problems and ex
cessive cost. However, it has been determined that the type of 
improved shoulder along Old Annapolis Road does not present a 
condition that is too hazardous for high school students to walk to 
and from Centennial High School. 

Drinking Water 

Dr. Ecker reported that there is still a problem with the drinking 
water in some schools that have wells due to the high copper and 
lead count. An e·ngineer has been engaged, tests are being made, 
and recommendations for the alleviation of this condition will be 
made to the Board as soon as possible. 

Dr. Louis A. Sedlak, Director of Staff Personnel-;··presented his report 
covering the following areas: 

Resignations 

The Assistant Superintendent recommended that the following resig
nations be accepted: 

Years in 
Grade or Howard 

Name School· Subject Reason Counti'. 

Cohen, Alan Oakland Mills .Art Business 5 
High 

Fink, Austine Oakland Mills Art Moved away 2 
Middle 

Flax, Barbara StevensForest Grade 2 Resigned from 6½ 
Elementary maternity leave 

of absence 

Levine, Ellen Bryant Woods Elementary Business 7½ 
Elementary Teacher 

McNulty, Jane Northfield Elementary Moved away 6 
Elementary Teacher 

Pund, Candace Talbott Springs SLD Moved away 8 
Elementary Teacher 

Tinney, Franklin Rockland SLD Teach in an- 8 
Elementary Teacher other county 

Effective 
Date 

7/22/78 

6/16/78 

6/30/78 

7/3/78 

6/30/78 

7/5/78 

7/1/78 

l 
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On motion duly made by Mrs. Buswell, seconded by Dr. Murphy, and carried 
the resignations were accepted. 

Contracts - None 

Leaves of Absence 

The Assistant Superintendent recommended that the following leaves of absence 
be approved: 

Years in 
Grade or Howard Effective 

Name School Subject Reason Coun!:z'. Date 

. Brumbach, Marion Stevens Forest Resource Maternity 9 6/30/78 
Elementary Teacher 

Keene, Rita St. John' sLane Elementary Maternity 10 6/30/78 
Elementary Teacher 

Mied, Judith Harper' sChoicePhys. Ed. Maternity 5 9/1/78 
Middle Teacher 

Moore, Robert Howard English/ Serve as 9 8/31/78 
High Mathematics President of 

H.C.E,A. 

Pon, Diana C • Owen Brown Ma th/Social Maternity 6 6/30/78 
Middle Studies 

Sensinger, Evelyn Northfield Elementary Maternity 5 6/30/78 
Elementary Art 

On motion duly made by Mr. Schoenbrodt, seconded by Mrs. Rudlin, and carried 
the leaves of absence were approved. 

Retirement 

The Assistant Superintendent recommended that the following retirement be 
accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason Counti Date 

Woods, Victor Atholton High Phys. Ed. Retirement 10 7/1/78 

On motion duly made by Dr. Murphy, seconded by Mrs. Buswell, and carried 
the retirement was approved. 
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The following resolution was approved and will become a part of the 
minutes of the Board of Education; further, a suitably framed copy of the 
resolution will be presented to Mr. Woods: 

WHEREAS, Mr. Victor J. Woods has requested retirement from The 
Howard County Public School System, effective as of July 1, 1978; and 

WHEREAS, Mr. Woods has been employed in the Howard County 
public schools since April, 1968, serving at Athol ton High School in the 
capacities of teacher of physical education and of driver education; and 

WHEREAS, he has also served as Department Head - Physical 
Education at Atholton High School, bringing to that position knowledge, 
understanding, expertise, and leadership of the highest calibre; and 

WHEREAS, Mr. Woods has also served Atholton High School'in the 
capacities of coach of football and Director of Athletics; has been an 
outstandingly beneficial influence on those students who were members 
of the teams he coached and of countless other students; and has been 
instrumental in the upbuilding of the school; and 

WHEREAS, he served with distinction in the U. S. Division of 
Naval Aviation for four years, and taught in Michigan and in Baltimore 
for twenty-seven years prior to joining the faculty at Atholton High 
School; now, therefore, 

BE IT RESOLVED, that the Board of Education of Howard County 
accepts Mr. Woods' retirement request with regret; and 

BE IT FURTHER RESOLVED, that the Board of Education and the 
Department of Education join in wishing Mr. Woods every joy and 
happiness in his years of retirement; and 

BE IT FURTHER RESOLVED, that this Resolution be made a part of the 
minutes of the Board of Education of this date; and 

BE IT FURTHER RESOLVED, that a framed copy of this Resolution 
be prepared and presented to Mr. Woods in token of our affection for him. 

Mr. Donald J. Begeny, Director of Planning and New School Facilities, 
presented his report covering the following areas: 

Status of School Construction 

Construction is in progress at Atholton High, Stage "A" of Phase II; 
Clarksville Middle School; Clemens Crossing Elementary; 
Mt. Hebron High, Stage "A" of Phase II; and West Friendship 
Elementary. 
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It was noted that progress continues to be slow at Clemens Crossing 
Elementary, but staff indicated that there is no reason yet to expect 
delay in construction beyond the contract date of December 1. Be
ginning in September, the monthly reports to the Board will have de
tailed drawings to depict stages of construction. 

It was reported that if the physical education facilities at Mt. Hebron 
High are not completed by August 7, as contracted for, portable 
facilities may have to be provided and the cost for same charged to 
the contractor. 

Mr. Begeny indicated that a meeting has been set for July 12, 1978 
to review the testing specifications, procedures, and schedule for 
the science cabinetry tests for Atholton High School, The architects, 
school staff, testing laboratory representatives, Mr. Ring, and 
Mr, Begeny will attend that meeting. A report on this item will be 
presented to the Board at its meeting scheduled for August 8. 

Mrs. Rudlin called attention to difficulties with the acoustical systems 
at Centennial High and Hammond High and asked staff to investigate 
the problem. 

Schematic of Board Room - Administration Building 

Mr. Dennis Madden, of the architectural firm of Walton, Madden, 
Cooper, Inc., was present-to review with the Board the design for 
the board room in the new administration building. It was noted that 
the room is adjacent to th,e cafeteria and by use of a movable partition 
the spaces can be combined to accommodate large groups at special 
meetings. Mr. Schoenbrodt questioned the table arrangement for 
the Board members and staff. The architect and staff indicated there 
are alternatives to the layout being presented and they will report on 
those alternatives at the July 25 meeting. 

Dr. Murphy questioned the sound isolation characteristics of the fold
ing portion with regard to a potential noise factor when board meet
ings are in progress during the staff lunch period. - Mr, Madden re
sponded that the partition would be adequate to provide the necessary 
sound protection. 

Mr. Begeny reported that a grading permit has been requested with 
intent to receive bids in August for advanced grading for the portion 
of the site to be occupied by the structure. The work would be com
pleted by October 1 and is expected to result in savings in construction 
cost and time for the building that would be bid in November, 19 78. 
A motion was made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried to approve the plans for the grading of the site. 
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Site .Plan for the Special Education Center 

Mr. Philip Worrall, of the architectural firm of Browne, Worrall & 
Johnson; Mr. Robert Galvin, the consulting site engineer; 
Mr. Michael Riemer, representative of the Harper's Choice 
Village Board; and Dr. Martha Sullivan, Supervisor of Special 
Education, were present for this. discussion. 

The architects were required to study and report on the feasibility 
of developing access to the Center by way of Beaverkill Road and 
Rivendell Road. Site development plans, Option 1 and Option 2, 
were presented. There was discussion concerning the shape and 
location of the Special Education Center on the site; the location 
of the playfields for both the Special Education Center and the 
Harper's Choice Middle School; the amount of blacktop and park
ing on the site; relative development costs; the nearby housing; 
etc. Mr. Riemer indicated the need for community input and 
Mrs. Rudlin expressed the need for Mr. William Kerewsky, 
Principal of Harper's Choice Middle School, to attend planning 
meetings for the Special Education Center since playfields and 
programs at the middle school will be affected by the closeness 
of the Special Education Center. 

A motion was then made by Mr. Schoenbrodt, seconded by 
Mrs. Buswell, and carried to have the architects proceed with the 
further development of Option 1 within the framework of the dis
cussions at this meeting. The architects and staff will proceed 
with schematic design for"the building and provide a status report 
on that effort along with refinements in the site development plan 
at the July 25 meeting. 

Adjournment 

There being no further business to come before the Board, a motion was 
made by Mrs. Buswell, seconded by Mrs. Rudlin, and carried to adjourn 
the meeting at 5:45 p.m. 

At 11:30 a.m. and again at 8:30 p.m., at the Department of Education 
offices, the Board of Education of Howard County held a planning meeting 
to discuss personnel and land acquisition items. 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, July 2 5, 19 78 

The Board of Education of Howard County held its regular meeting on 
Tuesday, July 25, 1978, at 7:30 p.m. in the Board Room. The follow
ing were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
Johh. C .. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

Charles I. Ecker, Assistant Superintendent-Business Management 
·and Finance 

Mary R.. Hovet, Assistant Superintendent-Curriculum and 
Instructional Services 

James DiVirgilio, Director - Middle Schools 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at 7:40 p.m. and asked if anyone 
wished to speak during the Board Listening Post. No one responded. 

The Chairman asked for a motion to approve the minutes of the meeting 
held on July 11, 1978. Corrections were noted on pages 2, 5, and 6, 
after which a motion was made, seconded, and carried to approve the 
minutes as corrected. 

Mrs. Reeder then asked for a mqtion to approve the agenda as prepared by 
Dr. Ecker. A motion was duly made, seconded, and carried to approve the 
agenda. 

Student Council Representative - Mr. Kevin Schaefer (Glenelg High) 

Mr. Schaefer asked the Board to consider the installation of air con
ditioning in the Media Center at Glenelg High School in the near 
future and the renovation of the entire facility as soon as possible. 
Mrs. Reeder indicated that a committee has been appointed to re
view concerns such as these. Dr. Ecker further responded that a 
report of this committee will be ready in about six months and 
recommendations will be made at that time. Funds for renovation 
will not be available for two or three years. However, staff will 
investigate the possibilities of air conditioning the Media Center, 
determine cost estimates, and possibly place the item in the 
Operating Budget for FY 1980. 

Mr. John Deane, President of the Howard County Association of 
Student Councils, and Mr. Edward Blucher (Wilde Lake High) re
ported on the progress that has been made to have Howard County 
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host the next meeting of the Maryland Association of Student Councils. 
They have conferred with Dr. Stephen Tegarden, Principal of Wilde 
Lake High, who was most enthusiastic about the possibility of holding 
the convention at Wilde Lake High School which would adapt well to 
the needs of the convention. Offers of housing arrangements have 
been received from several schools, and there is indication of county
wide support and enthusiasm for the entire project. Mr. Deane will 
present the invitation at the next meeting of the Maryland Association 
of Student Councils, and suggest the dates of October 19, 20, and 21. 
These are the dates of the meetings of the Maryland State Teachers 
Association and schools will not be in session. Therefore, teachers 
will be free to sponsor groups from their schools at the MASC con
vention and participate in activities for sponsors of Student Council 
organizations in the high schools. Mr. Deane and Mr. Blucher 
thanked the Board for its support and cooperation in this matter. 

Old Business 

Special Education Center 

Mr. Joseph Ring, Construction Assistant; Mrs. Georgia Davis, 
Facilities Planner; and Mr. Philip Worrall of the architectural firm 
of Browne, Worrall & Johnson, were present for the discussion of 
this item. 

Mr. Worrall reported that several meetings have been held with staff 
and community, and that he had checked with staff instructional 
personnel concerning the'oval to be used in the physical education 
program. He presented a revised site plan which met the criteria 
for the facility, was accepted by staff and community, and responded 
to the concerns of Mr. William Kerewsky, Principal of the Harper's 
Choice Middle School, which is located contiguous to the Special 
Education Center site. Mr. Michael Riemer, representative of the 
Harper's Choice Village Board, expressed satisfaction of the com
munity with the revised site plan and indicated the desire of the 
community to continue this relationship and communication through 
the entire planning process for this facility. 

A motion was made by Mr. Schoenbrodt, seconded by Mrs. Buswell, 
and carried to approve the site plan as presented and discussed. 

Mr. Worrall then explained the bubble schematic design of the facility 
and responded to questions. There was discussion of the parking and 
bus loading area, location of greenhouse, accessibility to the physical 
education oval, etc. Mr. Ring indicated that another schematic plan 
will be ready for presentation to the Board on August 8 or August 21. 
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New Business 

Use of Savage Site by Department of Recreation and Parks 

Mr. Charles Parvis, Community Services Specialist, and Mr. Jeffrey 
Bourne, representative of the Howard County Department of 
Recreation and Parks, were present for this discussion. 

Mr. Bourne presented a sketch of a proposed plan for use of a 
site in the Savage area on which is planned the construction of 
an elementary and/or middle school in the future. He explained 
that the Department of Recreation and Parks is in critical need of 
playing fields due to the increased participation in the recreational 
program. There was much discussion concerning the cost to pre
pare the site for use as playing fields; the limited time that the 
site may be available due to the fact that construction funds for 
an elementary school on that site may be available as early as 
July, 1980; and the possible use of some of the park area in the 
community of Savage. Residents of the area voiced concern for 
the usual problems that develop when there is wide usage of such 
playing fields. 

A motion was then duly made by Mrs. Buswell, seconded by 
Mrs. Rudlin, and carried to give conceptual approval for the use 
of the site located at Vollmerhausen Road and Guilford-Savage 
Road by the Department of Recreation and Parks for development 
of playing fields for a per,iod of approximately 18 to 24 months 
(or whenever the Department of Education is ready to begin con
struction of the elementary school on that site), and to require 
that the Department of Recreation and Parks provide an opportunity 
for public reaction to the proposed plan for use of the site prior to 
the development of final plans. Dr. Murphy asked that Mr. William 
Mitchell, Park Director, confirm ·in writing to the Board of Education 
the agreement as indicated in the motion, with special attention 
to the time element involved. 

Mr. Schoenbrodt pointed out that the Department of Education and 
the Department of Recreation and Parks have an agreement whereby 
the Department of Recreation and Parks may use our school sites 
whenever possible and there is no need for anything further at this 
time. However, Mrs. Buswell indicated that she would prefer to 
have the Department of Recreation and Parks present eacti request 
for discussion and approval prior to the development of the site for 
recreational purposes. 
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Mr. Bourne reported that a unit of Park Police is being developed in 
Howard County to serve as a controlling factor in areas which are be
ing used.for community recreation. 

Trampolines and Mini-Tramps 

Mr. Walter Phelan, Supervisor of Physical Education, and Mr. Edward 
Alexander, Director of Elementary Schools, were present for the dis
cussion of this item. 

Dr. Eck_er reported that the American Academy of Pediatrics has re
quested that the trampoline and the mini-tramp be eliminated in 
physical education programs and interscholastic athletics because 
they present an undue risk of serious injury. The American Alliance 
for Health, Physical Education, and Recreation has submitted a 
position paper and guidelines on the use of trampolines to the 
American Academy of Pediatrics for its consideration and possible 
reversal of its recommendation. There was much discussion of the 
possibility of injuries involving the use of this equipment; the 
current involvement of outside groups in the use of this equipment 
in our schools; the lack of proper supervision while equipment is 
in use; and the delay in dismantling it when there is no supervision, 
etc. 

A motion was then made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the recommendation that effective immediately, 
except in those programs currently in operation or programs planned 
for this summer, a moratorium be declared on the use of trampolines 
and/ or mini-tramps in the Howard County Public Schools. Use would 
be prohibited not only in the physical education and interscholastic 
athletics programs but also by any non-school group. The moratorium 
will continue until staff has had an opportunity to collect and analyze 
data so that a review and further recommendations can be made. The 
vote was 3-1. Mrs. Buswell, Dr. Murphy, and Mrs. Rudlin voted 
"Yes"; Mr. Schoenbrodt voted "No". 

Staff was asked .to remove all trampolines and mini-tramps from the 
schools and store them until such time as the moratorium is lifted. 

Resolutions - Maryland Association of Boards of Education 

The following resolutions were considered for submission to the 
Maryland Association of Boards of Education for its meeting to be 
held in September, 1978: 
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Resolution #1 - Curriculum as a Local Board Function 

WHEREAS, the Maryland Association of Boards of Education 
has traditionally supported the principle that control of educational 
functions is rightly vested with the local boards of education; and 

WHEREAS, it is a common observation and understanding 
among laymen and professionals that the curriculum constitutes 
the cornerstone of public education; and 

WHEREAS, local boards do acknowledge their educational re
sponsibilities in a serious and reasonable manner, striving to re
spond to community needs within the frame of reference of Maryland 
State School Law and bylaws of the State Board of Education; now, 
therefore, 

BE IT RESOLVED, that the Maryland Association of Boards of 
Education goes on record as supporting the continuing control of 
curriculum matters and the making of curricular decisions by local 
boards of education; and 

BE IT FURTHER RESOLVED, that this Association recognizes 
the democratic function of communication between legislators and 
their constituents, and the need of legislators to be responsive 
to their constituents; and 

BE IT FURTHER RESOLVED, that in this context this Association 
respectfully requests the 'legislators of Maryland to maintain the 
policy of referring all curriculum policy decisions to local boards 
of education, as has been done traditionally; and 

BE IT FURTHER RESOLVED, that members of this Association 
stand ready to testify concerning this matter before any committee 
of the General Assembly of Maryland, or before the Senate of 
Maryland, or before the House of Delegates. 

A motion was made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried to approve the resolution. 

Resolution #2 - Extending Teacher Probation to Three Years 

WHEREAS, the members of the teaching profession in Maryland 
are employed under the operational principles of continuing contract; 
and 
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WHEREAS, under the existing contractual system in Maryland 
teachers usually acquire tenure of office following the completion of 
two years of teaching which has been graded as satisfactory; and 

WHEREAS, there have been instances in which teachers have 
reached the end of the two-year period of probation, without having 
acquired the expertise and know-how which is inherent in them; and 

WHEREAS, the Board of Education has been reluctant to deny 
such teachers tenure, while also being reluctant to dismiss such 
persons from service; now, therefore, 

BE IT RESOLVED, that the Association places itself on record as 
favoring an extension of the probationary period to three years, to 
the end that all probationary teachers may benefit from one more year 
of assistance and support from administrative and supervisory per
sonnel, prior to the granting of tenure by the local board of education. 

Mr. Robert Moore, President of the Howard County Education 
Association, was present and was asked his feelings concerning 
this resolution. He disagreed with the proposal and indicated that 
if a teacher is not ready for tenure in two years he or she will not 
be ready in three years either. However, it was the feeling of the 
Board members that an additional year may-give further opportunity 
for the teacher to be observed and helped prior to the making of a 
decision for tenure or dismissal. A motion was made by Mrs. Rudlin, 
seconded by Mrs. Buswel], and carried to approve the resolution. 

Resolution #3 - Selection of Members of the State Board of Education 

Dr. Murphy revised the resolution to read as follows because he felt 
that, through the present method of selection, members of the State 
Board of Education are appointed (not elected) and in many cases have 
lacked experience in areas concerning local education matters. 

WHEREAS, the State Board of -Education has visitorial powers in 
the public schools of the State of Maryland; and 

WHEREAS, the present members of the State Board of Education 
have been appointed by the several Governors of the State of 
Maryland; and 

WHEREAS, it is desirable for members of the State Board of 
Education to have prior experience at the local Board, of Education 
level, prior to being elevated to the State Board of Education; and 
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WHEREAS, the citizens of several local Jurisdictions have 
chosen to exercise their control of public education by election 
of their local boards of education; and 

WHEREAS, revised methods of selection for State Board of 
Education members could provide added experience at the State 
policy making level and could improve the accountability of state
wide educational policy to the electorate; now, therefore, 

BE IT RESOLVED, that this Association goes on record as ap
proving a review of the methods of selection of members of the 
State Board of Education; and 

BE IT FURTHER RESOLVED, that this review shall include 
evaluation of election of State Board of Education members as an 
alternative to the present system; and 

BE IT FURTHER RESOLVED, that this Association stands ready 
to use its good offices to support the purpose and intent of this 
resolution. 

After some discussion, a motion was made by Dr. Murphy, seconded 
by Mrs. Rudlin, and carried 3-:-2 to approve the resolution. 
Dr. Murphy, Mrs. Rudlin, and Mrs. Reeder voted "Yes"; 
.Mrs. Buswell and Mr. Schoenbrodt voted "No". 

Resolution #4 - Making the Maryland Retirement System Actuarially 
Sound 

WHEREAS, it has been brought to the attention of the people 
of the State ·of Maryland that the existing State Retirement System 
faces the possibility of being unable to provide the covenanted re
tirement benefits due its employees in the foreseeable future; and 

WHEREAS, members of the actuarial profession, legislators, 
and representatives of the State employees have devoted much study 
and deliberation to this matter; and 

WHEREAS, the State of Maryland has eptered in a contractual 
agreement with its employees to provide pensions to supplement 
their annuities at the time of their retirement from service; and 

WHEREAS, the contributions of the State employees and the 
earnings of the invested funds of the State Retirement System are 
seen to be inadequate to fund the contracted benefits of this 
system in the foreseeable future; now, therefore, 
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BE IT RESOLVED, that this Association goes on record as approv
ing a review of all pertinent research data available from previous 
studies of the State Retirement System; and 

BE IT FURTHER RESOLVED, that consultations be held among 
legislators, actuaries, and members of retirement systems, along 
with such consultants as may be of assistance, to devise proposals 
designed to render the State Retirement System actuarially sound in 
the immediate future; and 

BE IT FURTHER RESOLVED, that this Association stands ready 
to use its good offices to assist in whatever processes are needed 
to accomplish the stated purpose of this resolution. 

A motion was made by Mrs. Buswell, seconded by Dr. Murphy, and 
carried to approve the resolution. 

Dr. James Di Virgilio, Director of Middle Schools, presented the report of 
School Administration in the following areas: 

Changes in the High School Graduation Procedures 

It was noted that by action of the Maryland State Board of Education 
on June 30, 1971 waiver of the four-year enrollment requirement was 
granted when it was considered to be in the best interests of the 
student. This has taken place through "Early Admissions", "Released 
Time", or "Waiver of the Four-Year Enrollment Requirement". The 
number of students who used the method of early admissions to a 
full-time college program was thirteen in the school year 1971-72; 
dropped off to one or two in the next four years, but increased to 
eight in 19 76-77 and totaled ten in 19 77-78. The number of students 
who take advantage of released time has increased steadily from 
1971-72 until there were seventh-three in the school year 1977-78. 
Students who were able tb meet the minimum graduation requirements 
in three regular school years ranged from nine in 1971-72 to twenty
seven in 1974-75, but totaled only three in 1977-78. It was noted 
that many students take English III or English IV during summer 
school in order to achieve early admission to college. 

Summer School Status Report 

Dr. DiVirgilio reported that enrollment was very heavy, especially 
during the last week prior to the opening of summer school. A re
view is being· made of the enrollment procedures and recommendations 
will be made at a later date to elim1nate the long waiting lines and 
the confusion regarding enrollment. Mrs. Barbara Russell, a parent, 
called attention ·to the difficulties encountered by many parents in 

enrolling their children for summer school and the need for detailed 

.!.. ..., ...... 
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information to be distributed to students by each of the schools in 
sufficient time for decisions to be made concerning subjects to be 
pursued, etc. Staff was asked to consider ways to insure that 
parents and students receive more information concerning summer 
school in a timely fashion. Dr. DiVirgilio called attention to the 
fact that one secretary in the office handled all of the summer 
school requests which facilitated matters and provided correct 
information for all inquiries. The enrollment figures are as follows: 

1977 1978 Difference 

Elementary School 690 747 + 57 
Middle School 618 680 + 62 
High School * 455 743 +131 

* 157 of these were two-period original credit 
courses. Using this approach, the high school 
enrollment amounts to 612 students for 1977. 

A more detailed report will be made at the completion of summer 
school. 

Foreign Travel Study Trips 

During the school year 1977-78 nine foreign travel study trips 
were approved for the spring term. Eight of these were actually 
taken and a total of 107 students participated as compared to 52 
last year. Each student was requested to complete an evaluation 
form and the responses were quite enthusiastic. 

Status of Staffing 

It was reported that transfers have been completed and vacancies 
were forwarded to the Personnel Office on June 30, 1978. Approxi
mately 80 teachers were transferred. A total of 28 surplus teach
ers were given first choice on available positions. Five teachers 
returning from sabbatical leave were placed in positions. Approxi
mately 86 vacancies were sent to the Personnel Office to be filled 
by persons returning from leave or by new applicants. 

Adjournment 

There being no further business to come before the Board, a motion was 
made by Mr. Schoenbrodt, seconded by Mrs. Rudlin, and carried to ad
journ the meeting at 10:50 p.m. 

At 5 p.m. on July 25, 1978, at the Board of Education offices, the Board 
of Education of Howard County held a planning meeting to discuss per
sonnel matters. 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, August 8, 1978 

The Board of Education of Howard County held. its regular meeting on 
Tuesday, August 8, 1978, at 1 p.m. in the Board Room. The following 
were present: 

Charlotte E •. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
Barbara W. Rudlin 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 

Mrs. Reeder called the meeting to order at approximately 1 :30 p. m., 
following the Listening Post Session, and asked for a motion to approve 
the minutes of the meeting held.on July 25, 1978. Motion was made, 
seconded, and carried to approve them as written. 

The Chairman then asked for a motion to approve the agenda. Dr. Goedeke 
asked that the addition ofVII.C.6. "Death" be made in the Staff Personnel 
report in order to report the death of a staff member. The agenda was ap
proved as amended. 

Since Dr. Murphy and Mr. Schoenbrodt were absent, note was made of the 
fact that it is necessary to have the vote of all three Board members pres
ent for approval of any motion. 

Student Council Representatives 

As there were no Student Council representatives present, there was 
no report or business to be brought before the Board. 

Old Business 

Proposed Revision in the Guidelines for the Sale of Food and Beverages 
in the Schools 

Mrs. Margaret Smith, Specialist in Food Services, was present for 
the discussion of this item. 

At the request of the Board at its meeting on July 11, 1978, this matter 
was introduced. Particular note was made of the sentence which was 
added in Item J3. The proposed new sentence is as follows: 

"One school day each year the school may have one money raising 
activity, involving sale of food and/or beverages during school 
hours, conducted by the PTA, PTSA, PTX, or a student organization." 

l 

I 
J 

i 
j 



August 8, 1978 

Mrs. Feder line, speaking for the PTA Council, asked that clarification 
be made concerning the times during the school day that the sale of 
food and beverages by these groups will be permitted. Is it between 
bus arrival and school starting time, at specified lunch times, after 
school, etc.? Whether or not a school has a breakfast program is 
also a related item which needs to be given consideration. 

A decision was made to send out a circular with the guidelines at
tached for the reView of parents, faculties, students, and members 
of the community. Reactions and comments will be received at the 
Board meeting on September 13, and final action will be taken on 
September 2 6. 

Social Studies Curriculum 

Dr. Fred Czarra, Supervisor of Social Studies, and Mr. John Soles, 
Director of Curriculum, were present for the discussion of this report. 

Several social studies teachers were also present ·and responded to 
questions that were asked by the Board. 

At the June 13 meeting of the Board, staff was asked to report to the 
Board the changes in the social studies curriculum made during the 
summer workshops. Dr. Czarra reported that the groups prepared 
a very substantial and elaborate document· which outlines four high 
school social studies programs, spelling out very precisely what the 
teachers should be doing in teaching the various programs. This 
document was presented in the form of a working draft, and corrections 
will be made before the final document is printed. 

It was noted that time periods are included in all grade levels as 
recommended. Also included are time lines, vocabulary lists, people, 
places, etc. Question was raised about requiring World History of 
all ninth grade students. Dr. Czarra stated that they had not had 
time to get together specific recommendations on this matter and will 
come back in the fall with a proposal. 

Global Perspectives and World History are offered as either/or choices 
to ninth grade students. The majority will take one of those two 
courses, neither of which is required. American History is approved 
for tenth through twelfth grade; Contemporary Issues, eleventh 
through twelfth grade. . . 

Mrs. Buswell stated that it is important that full and complete in
formation be given to students and parents to help them make valid 
choices in their social studies program. 
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The sixth grade curriculum has been revised, and the seventh and 
eighth grade curriculums will be worked on next summer so that 
all levels will have the same format, 

With reference to the Contemporary Issue course, independent 
study was discussed, as well as the desire of the teachers to be 
able to choose the optional issues they would utilize. This will 
be discussed at th~ August workshops with suggested guidelines 
presented to the teachers. It will also be monitored throughout 
the school year. 

Dr. Czarra reported that the unit on vandalism is now a part of the 
eighth grade curriculum used in all middle schools. 

The curriculum that a teacher uses is available for the perusal by 
parents upon request. 

The Board thanked those involved for the splendid job they did on 
this curriculum guide, They requested to be kept up-to-date as 
changes are made. 

After this discussion, it was moved by Mrs. Buswell, seconded by 
Mrs, Rudlin, and carried to approve the curriculum guide presented 
in terms of content, 

New Business 

Bids and Contracts 

Mr. Paul Bell, Assis.tant in Purchasing, was present for this dis
cussion. 

It was recommended that awards be made to the apparent low bid
ders meeting specifications as follows: 

Pianos 

The Kunkel Piano Company 

Calculators 

Systems Associates, Inc, 
National Business & Security Systems 

Total 

$ 5,960.00 

$1,582.00 
11,970,00 

$13,552.00 



Media Center Furniture and Shelving 

Baltimore Stationery Company 
Steel Products, Inc. 
Douron , Inc • 

Total 

Office Furniture 

Glover School and Office Equipment, Inc. 
Douron, Inc. 
Baltimore Stationery 

Total 

Instructional Furniture 

Glover School and Office Equipment, Inc. 
Baltimore Stationery Company 
Krueger, Inc. 
Brodhead-Garrett Company 
Daly Corporation 
Heywood-Wakefield 
Douron, Inc. 

Total 

Fresh Fruit 

Hampshire Open Air Market, Inc. 

Ice Cream 

Borden, Inc. 

Cakes and Pies 

ITT Continental Baking Company 

Milk 

Cloverland Farms Dairy 

Cafeteria Paper Products 

Kahn Paper Company 

Baked Goods 

Schmidt Baking Company, Inc. 

Frozen Foods 

Smelkinson Brothers Corp. 

Potato Chips 

W. P. Ihrie and Sons 

August 8, 1978 

$35,122.95 
14,492.80 

6,070.02 
$55,685.77 

$85,615.85 
14,435.82 

3,593.22 
$103,644.89 

$106,923.45 
2.,573 .13 

926.40 
480.00 

2,868.00 
11,648.92 

67.24 
$125,487.14 

$ 7,564.00 

$111,650.00 

$54,120.00 

$348,876.80 

$30,854.00 

$84,616.00 

$81,650.75 

$17,900.42 
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Athletic Equipment 

R. P. Clarke 
· Nissen Corporation 

Bikes and Things, Inc. 
Total 

Containerized Trash Removal 

Modern Trashmoval, Inc. 

Paper 

Garrett-Buchanan Company 
J. L. Hammett Company 

Total 

Security Guards 

Pinkerton's Inc. 

Computer Equipment 

Montgomery Leasing Corporation 

Groceries 

Monarch Institutional Foods 

Meat and Poultry 

Doughties Foods, Inc. 

Exterior Painting and Finishing 

Rainbow Painting and Decorating Company 
Klicos Painting Company, Inc. 
Cassianos Painting Company, Inc. 

Total 

Musical Instruments 

Washington Music Sales Center 
Menchy Music Service 
Ellsworth Studios 
Dale Music Company 
Dorn and Kirschner 
National Educational Music Company 

Total 

August 8, 1978 

$ 5,275.20 
5,361.58 

632.20 
$11,268.98 

$21,902.40 

$14,705.20 
651.00 

$15,356.20 

$ 5.24 per hour 

$14,400.00/year 

$83,450.65 

$90,923.00 

$10,860.00 
5,710.00 

14,725.00 
$31,295.00 

$18,778.00 
5,782.03 
5,680.61 
4,418.78 
1,328.00 

236.00 
$36,223.42 

Motions were duly made, seconded, and carried to approve the 
aforementioned contracts as indicated. 

J 
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Communicator Con troll er 

Upon recommendation, it was moved, seconded and carried to reject 
all bids on this item. Mr. Bell will continue to work with Mr. Gaspare 
Aluzzo, Supervisor of Data Processing, to revise the specifications 
and rebid. 

All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the Purchasing Department for in
spection by interested parties. 

Family Life and Human Development Curriculum Guides for the Fifth 
Grade and for the Ninth Grade 

Mr. Ronald Elwell, Supervisor of Health, and Mr. John Soles, Director 
of Curriculum, were present for this discussion. 

The committees appointed to prepare the curriculum guides for Family 
Life and Human Development in the fifth and ninth grades have com
pleted their assignments, and the documents were prepared for review 
and comments. Mrs. Reeder stated that the Board had met to review 
the slides and tapes that will be used with these programs. 

It was suggested that perhaps it would be good for the boys and girls 
to view the films meant for the opposite sex. Mr. Elwell said that this 
will be suggested in the il)-service workshops. 

A motion was made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried to approve the fifth and ninth grade curricula. 

The Board expressed its appreciation at the fine work that the staff did 
in preparing ·these guides for preparation. 

Research Proposals - Teams/Games/Tournament Study and Females/ 
Mathematics Study 

Dr. Maurice Kalin, Director of Research and Development, was present 
for this portion of the meeting. 

Teams/Games/Tournament 

Dr. John H. Hollofield, who is assigned to the Center for Social Organ
ization of Schools at The Johns Hopkins University, has requested per
mission to field-test Teams/Games/Tournament materials in the Howard 
County public schools. The materials are designed to do the following: 
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(1) to improve student achievement levels and attitudes toward sub
ject matter, (2) to create opportunities for student peer tut9ring, 
and (3) to dissolve social barriers among students. The materials 
consist of three components -- teams, games, and tournaments 

-which involve four- or five-member.student teams, instructional 
games, and game-playing tournaments. Lessons are taught'three 
days a week; the fourth day, students are placed in teams and 
tutored regarding questions which are based on course content; 
the fifth day is the tournament. 

The study will involve one hundred twenty students in grades· 3, 5, 
7, and 9, in the model schools -- Northfield, Patapsco, and Wilde 
Lake High. The results of the study will be carefully assessed prior 
to any further dissemination of materials, and staff members will 
be invited to observe the approach during the field-test. 

-Question was raised-as to whether there would be any problem with 
placing students of different academic levels against each other. 
Dr. Kalin stated that care would be taken to prevent problems re
lated to grouping students for tournaments. 

Mrs. Rudlin moved, and Mrs. Buswell seconded the motion to ap
prove the study. Motion was carried. 

Females/Mathematics Study 

Dr. Kalin stated that staff members of the Evening College and 
Summer Session of The Jol;ms Hopkins University have requested 
permission to conduct a study which deals with the impact of 
mathematics programs for gifted and talented students at the middle 
school level on female course taking, attitudes toward mathematics, 
and career patterns. It is proposed that the students enrolled in the 
seventh- and eighth-grade Saturday gifted and talented mathematics 
programs in 1976-77. and 1977-78 participate in the study. 

Dr. Kalin stated that research is needed that will identify strategies 
that will have a positive impact upon young females' attitudes to
ward and study of advanced mathematics courses. The national 
decline in the mathematical subtest average SAT scores of .college 
bound seniors since 1972 supports this position. 

It was recommended that the study be approved with th,e following 
modifications: (1) the basic information requested be made avail
able without identifying students by name, (2) the. proposed at
titudinal instrument not be approved for implementation, (3) the 
proposed interview not be approved for implementation, (4) a 
fifteen-minute questionnaire dealing with student course taking 
and career interests be approved for implementation. 
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Mr. Salett, a parent, questioned whether parents would be given the 
right to approve this material before a child participates. ·Dr. Kalin 
answered that the study deals with utilizing existing test information 
rather than introducing curriculum materials. Secondly, the study 
does not deal with home and family information, nor will information 
identify students by name. Finally, the contents of the study will be 
communicated to the parents of the students involved. 

Motion was made, seconded, and carried to approve the study as pre
sented. 

Planning and New School Facilities 

Design for the Board Room in the New Administration Building 

Mr. Dennis Madden, from Walton, Madden, Cooper, Inc. , and 
Mr. Joseph Ring, Construction Assistant, were present for this report. 

At the request of the Board at its meeting on July 25, Mr. Madden was 
present with revisions to the floor plan layout for the Board Room of 
the New Administration Building. Mr. Madden presented two pos
sibilities, Plan "A" and Plan "B", each of which showed a possible 
way that seating could be arranged for Board members, staff, and 
the press. After visual presentation and discussion, the Board voted 
to accept Plan "A" which showed the Board members seated on a 
curved angle at the front of·the room, with staff seated next to them 
at the same table. The press would be seated in the front row of 
the audience. Off to the Board's right at the other end of the plat
form .would be a lecturn and presentation area for those who wish to 
address the Board. Behind that is storage area. It was noted that 
the lecturn area will be flexible allowing for films, easels,· etc., 
to be used. 

The audience area will be able to be enlarged by the use of a folding 
partition so that the cafeteria area may have a dual use -- eating area 
for staff and extra seating for Board meetings as needed. 

Mr •. Madden recommended sound reinforcement for the comfort of all 
those in attendance. He also-remarked that color will be a key factor 
in the furnishings of the Board Room. 

Motion was duly made, seconded,.and carried to approve Plan "A" as 
presented. 
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Status of School Construction 

Mr, Ring reported that Clarksville M.iddle School construction has 
accelerated, and completion by January 1, 1979 is expected, 

. • . . ' • 1'' 

' } • ., . I I " 

Clemens. ~r,c;,ssing Eiementary School construc.tion ha~ ii;nprqved 
but still remains behind that desired and needed for a December 1 , 
1978 completion date, Staff will monitor this construction very 
closely. 

Mt, Hebron High School locker rooms are expected to be completed 
by August 14 in time for football p;actice and the media center 
by mid-September, 

Atholton High School is basically completed now. 

Projects in final stages include Dasher Green/Owen Brown; 
Atholton High, Phase I; Howard High, Phase II; Centennial High; 
and West Friendship Elementary, 

,. I , 

Projects in planning include Atholton Elementary; Guilford Elementary; 
Hawthorn Elementary; Mt. Hebron, Stage B of Phase II; Waterloo 
Middi'e; Atholton High, Stage "B;, of Phase II; Savage Eleme;;tary; 
Clarksville Elementary; the Administration Building; Special 
Educ~tion, Center; and El_khorn Elementary. 

Mrs. Mahle, a parent, asked whether the playing fields at Clemens 
Crossing Elementary and Clarksville. Middle_ will be util_ized next spring. 
Mr. Ring stated that they will be used only by the schools the 
first year, so ·tha t the fields would have the opportunity to develop 
as they should. 

Report from Assistant Superintendent, Business Management and Finance 

Food Service 

Mrs. Margaret Smith, Food Services Specialist, was present to dis
cuss the Statement of Revenues and Expenditures - Comparison of 
Months and Comparison of Year-to-Date and the June Participation 
Report. 

Mrs. Smith reported a $97,000 deficit, which-, when deducted from 
the balance in July, 1977, still leaves $252,000, which is made up 
of three items -- cash balance, accounts receivable, and inventory. 
Consideration is being given of increasing the school lunch prices. 
Participation in June compared with September showed an increase 
of three percent. Food Services is working with Student Councils 
to get their suggestions and reactions to the school lunch program, 
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Mrs. Reeder asked for a written report from Mrs. Smith.concerning 
the suggested ways to increase participation and still reflect a 
savings. 

Finance 

Mr. Edward Davis, Accountant, and Mr. Lawrence Johnson, Assistant 
in Finance, were present for this report. The School Construction 
Report dated July 31 , 19 78 was presented. There was no Operating 
Budget Report due to the fact that the beginning balance for the first 
month had not yet been computed. It was reported that Wooden & 
Benson are working on the audits. The final audit will be presented 
sometime in November. 

Maintenance and Operations 

Mr. Earl Westphal, Maintenance Manager, reported that the Olina 
Partition Company has been engaged to insta'll partitions at Dasher 
Green Elementary School and should he:finished in tirrie for the 
August workshops. 

Mrs. Buswell inquired about the Elkridge water problem in the base
ment. It was reported that, because of the location of spring heads 
at the lower level, the lower level will not be used on the side next 
to the bank. The school capacity may have to be altered because 
there will be three less classrooms. 

Negotiations 

The Superintendent recommended that the following certificated persons 
be appointed as members of the negotiating team and utilized as 
needed: 

Mr. Edward Alexander 
Dr. James DiVirgilio 
Dr. Charles I. Ecker. 
Mr. Noel T. Farmer, Jr. 
Dr. MaryR. Hovet 
Dr. Louis A. Sedlak 
Mr. John Soles 
Dr. Martha Sullivan. 
Mr. Joseph Williams 

Mrs. Rudlin ·move.ct, and Mrs. Buswell seconded the motion to approve 
the recommendation, Motion was carried. 

.lJ. 7 



118 

August 8, 1978 

Dr. Louis A. Sediak, Director of Staff Personnel, 12resented-his re12ort 
covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Years in 
Grade· or ·, ·Howard Effective 

Name School · Subject Reason Counn:'. Date 

Bruffey 1 Laverne Swqnsfield Media Moved 1 8/1/78 
' Eleinentary Specialist away 

Bryce, Pamela Wilde Lake Science Home re- 7 7/31/78 
Middle sponsibility 

Conway, Robert Whiskey Bottom Elementary Dissatisfied 2 7/27/78 
Rd. Elem, Teacher 

Crawford, Robert Dunloggin Elementary Business 1.5 7/18/78 
Middle Generalist 

Higdon, Margaret Atholton High Media Teach .in 2 7/12/78 
Specialist Anne/\ 

Arundel Co, 

Jeschke, Kathleen Faulkner Elementary Business 2 7/24/78 
Ridge Elem •. Teacher 

Lauridsen, David Hammond Guidance Business 7.5 7/6 /78 
Middle Counselor 

Levin, Cynthia Traveling Instr. Teach in 2 7/13/78 
Music Balto. Co. 

Malette, Laura Waterloo Art Study 8 7/24/78 
Middle 

Murphy, Margaret Waterloo English/ Study 18 7/24/78 
Middle Soc, St, 

Olsen, Shirley West Friend- Special Moved 2 7/8/78 
ship Elem. Education away 

Remington ,Robert Waterloo Spec.Ed. Personal 1 8/8/78 
Elementary E.H. 

Snyder, Linda Dunloggin Home Ee. Resigned· 5 7/24/78 
Middle from study 

leave 

Taylor, Charmayne Scaggsville Special Moved 2 8/2/78 
Education away 



Resignations (continued) 

Name 

Ti tts worth , Betty 

School 

Northfield 
Elementary 

Tomlinson, Elizal:eth Athol ton 
High 

Whitt, Sharon Mt.Hebron 
High 

Grade or 
Subject 

Resource 
Spec. Ed. 

Social 
Studies 

Mathe
matics 

Reason 

~ Teach in. 
Frederick 
County 

Resigned 
from ma-
ternity 
leave 

Teach in 
Anne 

August 8, 1978 

Years in 
Howard 
County 

1 

2 

8 

Effective 
Date 

7/23/78 

7/31/78 

7/21/78 

Arundel Co. 

On motiolil duly made, seconded, and carried the resignations were accepted. 

Contracts 

The Superintendent recommended that the following contracts be approved: 

Place of last 
Grade or Teaching 

Name School Subject Assignment Sala!}' 

Adams, Lauretta Hammond High Mathematics $10,133 

Ashburn, Sandra Owen Brown Elementary 10,133 
Middle Generalist 

Barclay, Elizabeth Wilde Lake Reading Mass. 14,418 
Middle 

Bohn, Barbara Central Office Psychologist Michigan 14,933 

Bre·ckenridge, Wilde Lake ESOL Howard 13;791 
Margaret High 

Brzezinski, Louis Harper's Reading California 15,115 
Choice Middle 

Burgess, Jennifer Hammond High Mathematics 10,133 

Callahan, Lenore Harper's Elementary Parochial 12,058 
Choice Middle Generalist 

Cardarell·i; Laura Centennial Physical Howard 10,934 
High Education 

Carson, Cynthia Oakland Mills Spanish Georgia '13,213 
High 
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Contracts (continued) 

Name School 
Grade or 

· · Subject 

Cassidy ,Catherine Harper's Physical 
Choice Middle Education 

Cathers, Gertrude Scaggs ville Spec. Ed. 
. . 

Chesnutt, Lorna Hammond 
Middle 

Mathematics 

Coates, Mark Oakland Mills Art 
Middle 

Cohen, Lawrence Oakland Mills Social 
High Studies 

Coleman, Terry Glenelg High Social 

Cosgrove,Cathleen Hammond 
High 

deNovel, James 

Dixon, Mary 

Glenelg High 

Ellicott City 
Middle 

Duckworth ,Joseph Dasher Green 
Elementary 

Dymek, Joseph Howard 
Voe-Tech 

Franciamone, David Owen Brown 
Middle 

Gaffigan, Sandra Jltholton High 

Gibson, Anna 

Goins, Michael 

Hammond 
Middle 

Oakland Mills 
Middle 

Studies 

Social 
Studies 

Mathematics 

Health 

Media 
Specialist 

Horticulture 

Science 

Media 
Specialist 

Physical 
Education 

Health 

Goldstein, Alan Oakland Mills Chemistry 
High 

Graff, Elizabeth 

Grooman, Jay 

Atholton High Vocal Music 

~/{lde Lake High Science 

August 8, 1978 

Place of last 
Teaching 
Assignment Salary 

$10,133 

10,133 

Prince 15,814 
George's Co. 

Baltimore 
City 

Carroll Co. 

10,133 

15,284 

15,525 

i0,133 

Prince 12,636 
George's Co. 

Howard 

University 
of Maryland 

Baltimore 
City 

Catholic 
University 

10,133 

11,229 

14,995 

13,213 

12,080 

10,133 

10,133 

Prince 19,040 
George's Co. 

New York 14,995 

10,133 
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Contracts (continued) 

Place of last 
Grade or Teaching 

Name School ~ubject Assig:nment SalaIT 

Groth, William Hammond Industrial $10,133 
Middle Arts 

Harvey, Gregory Dunloggin Industrial Military 12,058 
Middle Arts 

Hoy~an , Ronald Howard Carpentry Arkansas 16,151 
, ' Voe-Tech 

Hudson, Mary Centennial Special 10,133 
High Education 

Jefferson, Jerome Oakland Mills Industrial 10,133 
High Arts 

Jeffrey, Mary Hammond High Special Baltimore Co. 13,840 
Education 

Jenkins, William Waterloo Instrumental Parochial 10,534 
Middle Music (.5) (Partial 

5,267) 

Joncas, Alex Howard High English Iowa 14,080 

Katz, Deborah Oakland Mills Science Penna. 12,058 
High 

Kerr, Gertrude Howard High Science Anne Arundel 18,174 
County 

Klingner, Ronald Owen Brown Science Prince 13,502 
Middle George's Co. 

Kohl, Sharon Centennial English California 15,862 
High 

Kostant, Dorothea Clarksville Health 10,133 
Middle 

Lawrence ,Joanne Lisbon Elem. Music (. 5) Baltimore Co. 16,151 
(Partial 
8,076) 

Lax, Wendi Rockland Elem. Spec. Ed. Baltimore Co. 12,636 

Lee, Joanna Oakland Mills Art D. C. 14,418 
Middle 

Levin, Barbara Tqlbott Springs Special Colorado 18,462 
Elementary Education 
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Contracts (continued) 

Place of last 
Grade or Teaching 

Name School Subject ·· Assignment Salan:-

Levine, William Wilde Lake Elementary Military $12,058 
Middle Generalist 

Lichtfuss ,Joseph Stevens Elementary Anne 12,058 
Forest Elem. :reacher Arundel Co. 

Lockwood, John Howard High Mathematics Parochial 15,525 

Logan, Them Howard High English New York 14,369 

Lyons, Arthur III Glenwood Elementary Virginia 10,934 
Middle Generalist 

Magin, Lalla Howard High Media 11,235 
Specialist 

McGee, Dale Hammond Health 10,133 
Middle 

Mikush, Mary Owen Brown Reading Parochial 16,730 
Middle Specialist 

Miller, Mark Howard Data 16,103 
Voe-Tech Processing 

Mongelli, Michael Hammond High Physical Ed. Arizona 12,058 

Morris, Steve Hammond High Social 10,133 
Studies 

Parnell, Vincent Howard High Social ·carroll Co. 13,213 
Studies 

Parvizian ,Ahmad Howard High Mathematics· Baltimore City 12,636 

Paulis, Christian Clarksville English Baltimore City 13,670 
Middle 

Perkins, Carl Centennial Physical Baltimore City 13,502 
High Education 

Quinn, John Oakland Mills Science 10,133 
Middle 

Rees, Patricia Hammond Elementary Mass. 16,103 
Middle Generalist 

p 
Reimer, Thomas Glenelg High Industrial Arts 10,133 

Rhode, Edwin Hammond High Science Parochial 14,995 
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Contracts (continued) 

Place of last 
Grade or Teaching 

Name School Subject Assignment Salary 

Rollings', Richard Glenelg High Physical $10,133 
Ed./Art 

Sachs, Brad Glenwood English 10,133 
Middle 

Saul; Janice Patapsco Mathematics/ Baltimore Co.' 12,080 
Middle Reading 

Savoy, Rodney III · Howard High Mathe.ma tics Prince 14,786 
George's Co. 

Sheridan, Dean Ellicott City Elementary Howard 10,534 
Middle Generalist 

Stahly, Michael Wilde Lake Science 10,133 
Middle 

Sullivan, Neil Clarksville Physical 10,133 
Elementary Education 

Sussman, Amy Scaggs ville Horticulture 10,133 

Taylor, Candace Dunloggin Mathematics Virginia 13,213 
Middle 

Thomas, Kathleen Harper's Health 10,133 
Choice Middle 

Thomas, Wendell Atholton Physical Baltimore City 10,533 
High Education (Partial 

(. 5) 5,267) 

Thompson, Paulette Centennial French/ Baltimore City 16,848 
High Spanish 

Turner, Wanser Hammond Sp_ecial Baltimore City 16,440 
Middle Education 

Wade, Ann Harper's Elementary Prince 16,730 
Choice Middle Generalist George's Co. 

Weems, Clemmie Atholton Instrumental Prince 20,197 
High Music George's Co. 

I White, Robert Traveling Instrumental 10,133 
J Music 
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Contracts (continued) 

Name 

Williams, Carol . 
Wilson, Michael 

School 

Glenwood 
Middle 

Teffers Hill 
Elementary 

Grade or 
Subject 

Elementary 
Generalist 

Elementary 
Teacher 

Young, Herman Tr. Oakland Mills Social 
High Studies 

August 8, 1978 

Place of last 
Teaching 
Assignment Salary 

Frederick Co. $13,502 

Charles Co. ·, 

Carroll Co. 

10,934 

15,115 
• j 

On motion duly made, seconded,. and carried the contracts were approved. 
' 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
approved: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Bo"ston, Marie Oakland Mills Science Child 8.5 9/1/78 
High Rearing 

Brigham, Elizabeth Glenelg High, Physical Child 7 8/2/78 
Education Rearing 

Ferguson ,foanne Clarks vi Ile Elementary Maternity 4 7/21/78 
Elementary Teacher 

Maier, William Hammond Social Study 3 7/14/78 
High · Studies 

-
Paul, Ann Atholton Elementary Maternity 9 8/1/78 

Elementary Teacher 

Schroeder, Beverly Phelps Luck El. SLD Maternity 6.5 7/29/78 

Sticha, Sharon Hammond High French Maternity HJ'.: 7/10/78 

' 8/8/78 Witty, Susan Hammond Develop- Maternity 7 
Middle mental 

Reading 

OQ- motion duly made, seconded, and carried the leaves of absence were 
approved. 

, 

j 
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Retirements 

The Supedntendent recommended that the following retirements be accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason Countv Date 

Burton, Cecil Atholton High Guidance · Retirement 19 7/1/78 
Counselor 

Strickler; Valentina Mt. Hebron Art Retirement 15 7/1/78 
High 

On motion duly made, seconded, and carried· the retirements were approved. 
The following resolutions were approved and will become a part of the minutes 
of the Board. of Education; further, a suitably framed copy of the resolutions 
will be presented to the retirees: 

Cecil C. Burton 

WHEREAS, Mr. Cecil C. Burton has requested retirement from The 
Howard County Public School System, effective as of July 1, 1978; and 

WHEREAS, Mr. Burton has devoted his time, talents, and expertise to 
the service of students in the Howard County Public Schools since September 1, 
19 59, serving at Harriet Tubman High School, Waterloo Middle (Junior High) 
School, and Atholton High School; and 

WHEREAS, he has brought unique counseling viewpoints to his pro
fessional tasks, seeking ever to motivate those students with whom he 
worked to better self-imagery and actualization; and 

WHEREAS, he has been held in high esteem by his colleagues and by the 
parents and students in the communities in which he has worked; and 

WHEREAS, Mr. Burton served the public schools of Anne Arundel County 
and also served in the Army of the United States priorto jointrtg,' the 
Department of Education of Howard County; now, therefore, 

BE IT RESOLVED, that Mr. Burton's request for retirement is accepted 
with regret by the Board of Education of Howard County; and 

BE IT FURTHER RESOLVED, that the Board of Education and the Department 
of Education unite in extending best wishes to Mr. Burton in his years of 
retirement; and 



123 

August 8, 1978 

BE IT FURTHER RESOLVED, that this Resolution be made a part of the 
minutes of the Board of Education of this date; and 

BE IT FURTHER RESOLVED; that a framed copy of this Resolution be 
prepared and presented to Mr. Burton as a token of our esteem for him. 

Valentina S. Strickler 

WHEREAS, Mrs. Valentina S. Strickler has requested ret_frement from 
The Howard County Public School System, effective July l , 19 78; ahd 

WHEREAS, Mrs. Strickler has served with diligence and dedication 
as an art teacher in the Howard County public schools since 1963; having 
taught at Ellicott City Junior High School and Mt. Hebron High School; 
and 

WHEREAS, she has motivated students to develop interest and ability 
in the fine arts; and 

WHEREAS, she has nurtured and cultivated the artistic talents of 
her students; and 

WHEREAS, she is held in high esteem by her colleagues and by 
parents and students in the community; and 

WHEREAS, she has devoted over twenty-eight years to teaching 
art in Illinois, Maryland, and Washington, D .CJ.; now, therefore, 

BE IT RESOLVED, that the Board of Education of Howard County 
accepts with regret Mrs. Strickler' s request for retirement; and 

BE IT FURTHER RESOLVED,. that the Board of Education and .the Depart
ment of Education unite in extending best wishes to Mrs. Strickler in the 
years of her retirement; and 

BE IT FURTHER RESOLVED, that this Resolution be made a part of 
the minutes of the Board of Education and that a suitably framed copy of 
this Resolution be prepared and presented to Mrs. Strickler as a token 
of our esteem for her. 

Death 

It was with regret that Dr. Sedlak reported the death of Mr. Earl M. 
Douglas, electricity teacher at Howard Vocational-Technical Center, 
on August 3, 1978. Mr. Douglas served as the electricity instructor 
since September, 1967, and was instrumental in developing the shop 
facilities and the electricity program when the Vocational-Technical 
Center was opened. 

At the request of the Board, Dr. Sedlak will write Mr. Douglas' family 
expressing condolences and sympathy of the Board and staff. 

I 
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Appointments I Promotions I and Transfers 

- ·It·was recommended that Mr. Timothy G. Gaither, presently a media 
teacher in Anne Arundel County, be appointed to the position of 
Resource Teacher/Television Services, effective September l, 1978. 
A motion was duly made, seconded, and carrfed that the appointment 
be approved •... 

It was recommehded that Mrs. Carey Wright, presently a teacher at 
. Dasher .Green Elementary School, be promoted to the•. position of , 
Teaching Vice Principal at the Bushy Park Element9ry School, effective 
September l, 19 78. A motion was duly made, seconded, and carried 
that the. promotion be approved. 

Adjournment 

There being no further business to co.me before the boar.ct, the meeting was 
adjourned at 4:30 p.m. 

At 5 p.m. at the Board of Education offices, the Board of Education of Howard 
County held a planning meeting to discuss matters relating to personnel. 

At 11:30 a.m. at the Board of Education offices, the Board of Education of 
Howard County met with the County Council, the County Executive, and 
the County Solicitor to discuss transfer tax. 

(lh) 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

-Monday, August 21, 1978 

..1.L.J 

The Board of Education of Howard County held its regular meeting on Monday, 
August 21, 1978, at 7:30 p.m. in the Board Room. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
Paul F. Rhetts, Public Information Officer 

The Chairman called the.meeting to order at 7:35 p.m. and asked if anyone 
wished to speak during the Board Listening Post. No one responded. 

The Chairman asked for a motion to approve the minutes of the meeting held 
on August 8, 19 78. Clarifications were noted on pages 1 , 2, an_d 3, after 
which ·a motion was duly made by Mrs. Buswell, seconded by Mr. Schoenbrodt, 
and carried to approve the minutes as corrected. 

Mrs. Reeder then asked for a motion to approve the agenda as prepared by 
the Secretary. The following two items were added to the agenda under 
"New Business", after which a motion was made, seconded, and carried 
to approve the agenda as amended: 

VI.C. 
VI.D. 

Resignation of a Teacher 
Request for a Leave of Absence for a Teacher 

Student Council Representatives 

As there were no Student Council representatives present, there was 
no report or business to be brought before the Board. 

Old Business 

Schematic Drawings for the Special Education Center 

Mr. Donald J. Begeny, Director of Planning and New School Facilities; 
Mr. Philip Worrall of the architectural firm of Browne, Worrall & 
fohnson;· and Mrs-. Georgia Davis, Facilities Planner, were present 
for this discussion. 

Mr. Begeny indicated that the schematic drawings satisfy the program 
requirements of the educational specifications for the Center and that 
the Planning Committee had participated fully in the development of 
the schema tic design. The architect presented drawings showing the 
proposed relationship of the Center to Harper's Choice Middle School 
and floor plans for the Center. · 
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Mr. Schoenbrodt questioned whether the Health Department would 
approve of a learning program for students in the school kitchen. 
Mrs. Davis responded that this is being done in another county, 
and this will be confirmed with the Howard County Health 
Department. 

Mr. Schoenbrodt noted that approximately seven months lapses be
tween the approval of documents and puttirg out o·f the bids_, and 
indicated that this matter should be discussed with the County 
Executive as this extended length of time causes undue increase 
in costs. 

A motion was then made by Mrs. Buswell, seconded byMr.Schoenbrodt, 
and carried to approve the schematic drawings for the Special 
Education Center- as presented.on this date. 

Status Report on the Program for Disruptive Youth 

·Mr. Noel -Farmer, Director of High School Administration; Mr. Walter 
Caldwell, Principal- of Hammond High School; Mr. Carvel Link, 
Administrative Assistant of Hammond High School; Ms. Margaret 
Schultz, Pupil Personnel Worker; Ms. Fran Dummett, Counselor; 
and Mr. David Gueller, teacher, were present for this discussion. 

Mr. Farmer reported that the Alternative Learning Program System 
(ALPS) will be piloted for 19 78-79 in the Hammond High School. 
Forty-four students were identified, conferences were held with 
students and their parents in the home, and to date thirty-two 
students have been accepted. Thirty students have been placed 
in jobs beginning in September. The Countywide Disruptive Youth 
Coordinator and the Disruptive Youth Coordinator at Hammond High 
School_ have been identified and recommended for appointment at 
this meeting. 

Mr. Schoenbrodt asked if any incoming ninth grade students have 
been included in this program. Mr. Farmer responded that at the 
present time only those students who were in high school in the 
school year 1977-78 were included. However, if vacancies occur, 
current ninth grade students will be recommended for the program 
as appropriate. 

It was reported that objectives , activities, personnel., etc. have 
been planned and staff has been working with industry and 
businesses to provide job opportunities for all of the students. 
Mr. Stanley Salett, a parent, asked how staff planned to l' en
courage upgrading of job placements so that students move before 
graduation from entry-type jobs to placements with career 
promise". Mr. Farmer indicated that there is difficulty in plac-

ing some of the students but it is hoped that through the teaching 
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of skills and good work habits placements will be possible. Mr. Link 
pointed out that some students have decided what they want to do 
but do not have the necessary skills. Prospective employers have 
been most cooperative in the efforts to place all of the students. 

Mr. John McGough, a parent, asked if the jobs which have been se
cured for these students are paying jobs. Ms. Dummett responded 
that a few are, but the majority are voluntary. 

Report/Countywide Testing Program 1977-78 

Dr. Maurice Kalin, Supervisor of Research and Development, pre
sented an overview of the countywide test data for the school year 
1977-78. He explained that the Iowa Tests of Basic Skills was ad
ministered to students in Grades 3, 5, 7, and 9. These data in
dicate that in C!;!rade 3 students demonstrated significant achieve
ment gains in language skills, work study, and mathematics as 
well as in the composite score. Increases achieved in 1977 were 
maintained in vocabulary and reading. Cognitive ability also showed 
a positive change. 

In Grade 5, students demonstrated significant achievement gains in 
vocabulary and language skills as well as in the composite score. 
Increases achieved in 19 77 were maintained in reading, work study, 
and mathematics. Cognitiv~ ability also increased. 

Students in Grade 7 demonstrated significant achievement gains in 
the areas of vocabulary, language skills, and mathematics as well 
as in the composite score. Increases achieved in 1977 were main
tained in reading and work study. Cognitive ability also increased. 

In Grade 9, students demonstrated significant achievement-gains in 
language skills and work study. Increases achieved in 1977 were 
maintained in vocabulary, mathematics, and the composite score, 
Cognitive ability also increased. 

The Tests of Academic Progress was administered in Grade 11. This 
basic skills inventory is made up of six subtests. These subtests 
assess skills in social studies, composition, science, reading, 
mathematics, and literature. Data indicate that social studies 
scores decreased while the test scores in the other five skill areas 
did not change from 19 77 levels. Decreases were also shown in 
the composite score as well as in cognitive ability. 

Dr. Kalin pointed out that achievement increases in 1978 -.were demon
strated in 10 of the 26 areas tested. Previous achievement was main
tained in 15 of the 26 areas. Only one subtest area decreased. Since 
1977, increases have been detected in 20 of the 26 skill areas 
assessed in Grades 3, S, 7, 9, and 11, 
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Dr, Louis A. Sedlak I Director of Staff Personnel Services I presented his 
report covering the following areas: 

Resignation · 

The Superintendent recommended that the following resignation be accepted: 

Name 

Moore, Robert 

School 

Howard High 

Years in 
Grade-or·· Howard Effective 
Subject Reason County 

English ·To work 7 
as Field 
Rep. for 
MSTA_in 
C<:1rroll 
County 

Date 

8/21/78 

On motion.duly made, seconded, and carried the resignation was accepted, 
' ' ' ' . . . 

Contracts 

The Superintendef!t recommended that the following contracts be approved: 

Place of 
Grade or Last Teaching 

Name School Subject Assig:nment Sala!:¥ 

Babish, Irene A. Clarksville Elementary N • J. $11,770 
Elementary Teacher 

Byrd, Daniel Mt. Hebron Mathematics Prince 13,213 
High George's Co. 

Eisenberg ,Bernard Glenwood Mathematics 10,133 
Middle 

Fox, Misae Elkridge Elementary 10,133 
Elementary Teacher 

Griffin,' James 'Bryant Woods Elementary 11,235 
Elementary Teacher 

Holz, Ca theri.n_e Owen Brown English 
. . ' 10,133 

Middle 

Hunt, Linda O. Scaggsville Home Anne 13,791 
Economics Arundel Co. 

Incaprera ,Judith Waterloo Art 10,133 
Middle 

. ' 
I 
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Contracts (continued) 

Place of 
Grade or Last Teaching 

Name School Subject Assig:nment Sala!}'. 

Jaskulsky, Nina Whiskey Bottom Elementary $10,133 
Elementary Teacher 

Jones, Margaret Central Office Psychologist Howard 16,744 

Kincaid, Virginia Glenelg High Phys. Ed. 10,133 

Lawson, Richard Scaggsville Special Private 14,080 
Education School - Md. 

Luce, Mark A. Mt. Hebron /.lrt (. 5) 10,133 
High (Partial 

5,067) 

McNamara, Mary Talbott Springs Media 11,235 
Elementary Specialist 

Miller, Carolyn Atholton High Disruptive New York 12,925 
Youth Coord. 
(Countywide) 

Norbeck, Louis Waterloo Middle Social Studies Delaware 14,995 

Pietrzyk, Tina Oakland Mills English N. Y • 15,573 
. Middle 

Reick,. David Howard High Social Studies Delaware IO, 934 

Roth, Hillary Scaggsville Special Ed. R. I. 12,080 

Sullivan, Kimberlie Bushy Park Elementary 10,133 
Elementary Teacher 

Thrasher, Sandra Hammond Elementary 10,133 
Elementary Teacher 

Tschirgi, Marilyn Scaggsville Phys. Ed. Virginia 13,551 

Weinstein, Susan Hammond Disruptive Baltimore 17,898 
High Youth Coard. 

(Hammond High) 

Weisenhoff,Richard Howard High Mathematics Baltimore City 12,058 

On motion duly made, seconded, and carried the contracts were approved. 
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Leave of Absence 

The Superintendent recommended that •he following leave of absence be 
approved: 

Name 
Grade or 
Subject 

Years in 
Howard Effective 

Reason County Date 

Collins, Daniel 

School 

Howard High Social 
Studies 

To serve 
as Presi
dent of 
HCEA 

9 8/21/78 

On motion duly made, seconded, and carried the leave of absence was 
approved, 

Dr, Mary R. Hovet I Assistant Superintendent - Curriculum and Instructional 
Services I presented her report covering the following areas: 

Curriculum 

Comprehensive Plan for Maryland Competency-Based Preregu'isites 
for Graduation 

It was reported that in January, 1977, the Maryland State Board of 
Education stated its intent to establish by 1982 statewide competency
based prerequisites for graduation, Schooling must, therefore, lead 
to competency in at least.five areas of human activity: Basic Skills, 
World of Work, World of Leisure Time, World of Citizenship,. and 
Survival Skills. 

Work has been intense during the past two years in order to develop 
the competencies to be used as prerequisites for high school grad
uation. Currently the only assessment instrument ready for use is 
the test in Functional Reading. Students in Grade 9 of this school 
year 19 78-79 will be required to meet the new regulations in reading, 
The mathematics test .is expected to be completed this year:. Other 
committees are working on the other competencies and the only 
committee experiencing difficulty is the one on World of Leisure 
Time. 

It was noted that the.State Department of Education program has 
minimum requirements for graduation -- Howard County requires 
much more. 

There was discussion of the types of diplomas which are provided 
for students, especially special education students who are un-

· j 
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able to pass the basic proficiency tests. Mr. Schoenbrodt asked that 
staf{ c_c;msider the possibility of providing a transcript to each student 
when he graduates. One suggestion was made that such transcripts 
be·a part of the diploma:. Dr: Hovet will report on this later. 

Instructional Services - Guidance 

Mrs. Media Pennington, Supervisor of Guidance, reported on the 
follow-up of Howard County graduates for the school year 1976-77. 
The_ study indicates that almost 60% of our students continue their 
education and approximately 34% enter the work force. Most of the 
students choose Maryland colleges, but many out-of-state institutions 
are popular. Mr. Schoenbrodt noted that a large numper of our high 
school graduates are entering Catonsville Community College in 
preference to our own Howard County Community College. Staff 
was asked to determine the reason for this, if possible. 

Special Education 

Dr. Martha Sullivan, Director of Special Education, was present for 
this discussion. 

It was reported that the post-testing has been completed for the two 
self-contained SLD classes at Rockland Elementary School and the 
one self-contained SLD class at Dunloggin Middle School. The re
sults indicate that the teachers have been successful in meeting the 
needs of the students. In, all cases, students have made significant 
educational gains as measured on one or more standardized tests. 

Dr. Hovet also noted that we are providing more programs for these 
students on the local level which has resulted in little or no increase 
in the number of students who are assigned to non-public schools. 

Status Report on Committee Work 

Curriculum Advisory Council 

This Council will continue to work and the first discussions will be 
around the problem generated in curriculum by our Special Education 
program. Dr. Martha Sullivan, Director of Special Education, will 
meet with the Curriculum Advisory Council for the discussions of 
this problem. 

Philosophy of Education Committee 

This committee has made the decision that a new philosophy needs 
to be developed and will work on an acceptable brief statement. 
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Educational Specifications 

The committee considering the ~lementary specifications will com-
. ' 

plete its task in the near future. All major subjects have been com-
pleted with only such areas as aaministration and teacher pia:nning 
remaining to be completed. 

The committee which is working on the high school educational 
specifications will begin work.in October, 1978. 

Adjournment 

There being no further business ·to come before the Board, a motion was 
made by Mz:. Schoenbrodt, seconded by .Mrs •. Buswell, and carried to 
adjourn the meeting at 10 p.m. . 

At 5 p.m. on August 21, 1978, at the Board of Education offices, the Board 
of Education of Howard County held a planning meeting to discuss matters 
relating to personnel and t6 consult with legal counsel. 

l 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Wednesday, September 13, 19 78 

The Board of Education of Howard County held its regular meeting on 
Wednesda.y., September 13.,.1978, at 1 p.m. in the Board Room. The 
following were present: 

Charlotte E. Reeder,, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker ,Assistant Superintendent-Business Management 

and Finance ' 
Paul F. Rhetts, Public Information Officer 

Mrs. Reeder"called the meeting to oraer at 1:10 p.m., following the Board 
Listening Post session, and asked for a motion to approve the minutes of 
the regular meeting held on August 21, 19 78. A motion was made by 
Mrs. Buswell, seconded by Mrs. Rudlin, and carried to approve the 
minutes as written. 

The Chairman then asked for a motion to approve the agenda as pre
pared by the Secretary. A motion was made by Mrs. Rudlin, seconded 
by Dr. Murphy, and carried to approve the agenda. 

Student Council Representatives· - Mr. Kevin Schaefer (Glenelg High School) 
and Miss Famebridge Payne {Wilde Lake High School} 

Miss Payne reported that ski trips for Wilde Lake High School had 
been disapproved and would no longer be permissible. Students 
wanted to know the reason for the disapproval and if it would be 
possible to have any in the future. Dr. Goedeke explained that 
this ruling applies to all schools and was necessary because such 
trips do not meet the requirements for field trips. Miss Payne in
dicated that the skiing could be used to fulfill the requirement of 
72 hours of physical education each year, but Dr. Goedeke responded 
that much time was spent in getting to and from the ski slopes and, 
therefore, it should not be considered as an educational activity. 
Miss Payne will report this decision to the student groups in the 
various high schools. 

Miss Payne and Mr. Schaefer also asked about the decision that 
student aides at Wilde Lake High School will no longer receive 
credit for their services. Mr. Noel Farmer, Jr. , Director of High 
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School Administration, responded that all high schools are involved 
in this decision and that approval has been given for awarding of credit 
only for those student aides involved with the mathematics and language 
skills laboratories. Dr. Goedeke indicated that this matter will be 
reviewed by the Curriculum Com.mi ttee. 

Introduction of New Staff Members and Representatives to the Board 

Mrs. Reeder introduced Mr. Daniel Collins, who has recently assumed 
the presidency of the Howard County Education Association. Mr. Robert 
Moore, the former president, has assumed a position with the Maryland 
State Teachers' Association. 

Dr. Stephen Tegarden, Principal of Wilde Lake High School, and 
Mr. Timothy Gaither, Resource Teacher - Television Services, were 
introduced as new staff members. 

Old Business 

Proposed Revision in the Guidelines for the Sale of Food and Beverages 
in the Schools 

Mrs. Patricia Whittier, President of the PTA Council of Howard County, 
indicated that this proposed revision had been discussed with the 
Executive Committee and it was agreed that there is a need for such 
procedures. However, the.limit of one day for such an activity was 
questioned, because of the competition that would be involved. It 
was pointed out that there are several days during the school year 
when the school lunch program is not involved and it was requested 
that the sale of food and beverages be permitted on those days also. 

Mr. Kevin Schaefer (Glenelg High School), Student Council Repre
sentative, pointed out that the student organizations need these fund 
raising activities throughout the year in order to sponsor proms, 
dances , etc. 

Mrs. Reeder indicated the need for these guidelines as sales of this 
type throughout the year are decreasing the sales in the school lunch 
program. Mrs. Buswell noted that these sales have been held de
spite the policy. The proposed changes in the guidelines are to give 
permission for one day a year for such a fund raising activity. There 
was general discussion of arranging with the School Lunch office to 
purchase'·food and beverages from them for a specific activity; having 
special sales on Saturdays, and/or before 'and after school; prices 
and supply of foods offered at lunch time; etc. Mrs. Margaret Smith, 
Specialist in Food Services, and Mr. Roy Michaelson, Assistant in 
Food Services, were present and indicated that sales of food and 
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beverages by groups within the school for even one day would dis
rupt the free lunch program for that day and would create financial 
problems, because there would .be no revenue although we must 
pay the food service workers. 

Following this discussion, the Chairman noted that the Board mem
bers will give further consideration to these proposed guidelines 
and will make a decision at the meeting scheduled on September 26, 
1978. Dr. Ecker also pointed out·that Mrs. Smith is arranging for 
a Youth Advisory Council to assist in menu planning·. · 

New Business 

Ft©posed Revision of Policy #1411 re: Employment of Personnel in 
the Howard County Public Schools 

Mrs, Kathleen Griffin, Human Relations Specialist, and Dr. Louis 
A. Sedlak, Director of Staff Personnel, were present to discuss this 
matter. 

It was reported that the Policy on Employment, #1411, has been 
reviewed and the following is recommended as a revision of the 
policy: 

"The RECRUITMENT; .appointment, assignment, compensa
tion, promotion, transfer, dismissal and all other matters 
pertaining to the employment of all staff members in the 
Howard County Public Schools WILL BE CARRIED OUT IN 
COMPLIANCE WITH ALL STATE AND FEDERAL IAWS." 

Dr. Murphy requested that Mr. Reese's opinion and comments be 
received in order that the recommendation may be voted ort ·at the 
next regular meeting of the Board to be held on October 10, 19 78. 

Employee's Suggestion 

Dr. John G. Freudenberger reported that a suggestion has been re
ceived from a secretary at the Whiskey Bottom Road Elementary 
School as follows: . 

"Every notice, form, etc. that is handled in the school 
s.ystem (from warehouse, custodial, schools, central 
office, etc.) have a date, or a code system for dating, 
so that all paper work can 'be handled more efficiently." 

It was noted that circular #261 dated April 13, 19 78 responds to 
this suggestion. Dr. Freudenberger will write the secretary to 
thank her for her suggestion and to indicate this information to her. 

l 
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Bids and Contracts 

Dr. Ecker recommended that awards be made to the apparent low bid
ders meeting specifications as follows: 

Physical Education Supplies 

The Varsity Sport Shop 
R. P. Clarke Company 
Bacharach Ra sin 
Micro Bio-Medics 
Nissen Corporation 
Resilite Sports Products 
Atlantic Health & Fitness 

Products, Inc. 
C & C Sports Company 
J. L. Hammett Company 
Arrow Sports, Ltd. 
Eagle Sports, Inc. 
Blumenfeld Sport Net 

TOTAL 

TV Studio 

Communications Televideo Ltd. 

$ 3,757.06 
13,404.01 

1,288.35 
906,96 

5,433,98 
177,86 

206, 74 
223.24 
464.37 

1,743.33 
1,401.83 

694. 77 
$29,702.50 

$57,994.00 

Mr. Thomas Walker, Supervisor of Media Services, and Mr. Timothy 
Gaither, Resource Teache~ - Television Services, were present to 
discuss this bid. Mr. Gaither explained that this will be funded by 
a title IV-B Grant and will include a two-camera studio where teach
ers and students will be able to develop television programs or tap
ing sessions, which can be circulated among the various schools 
in our system. 

Small Cafeteria Equipment 

Essbar Equipment Company 
Calico Industries, Inc. 
J. NormanOttoCo., Inc. 

TOTAL 

Art Supplies 

Macmillan Arts & Crafts 

Communications Controller 

Memorex Corporation 

$11,542.20 
4,725.94 
3,154.00 

$19,422.14 

22% Discount 

$17,000.00 
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Upon motions duly made, seconded, and carried the aforementioned 
contracts were approved as indicated. 

All bidding was conducted in accordance with the procedures ap
proved by the Board. Bids are on file in the Purchasing Department 
for inspection by interested parties. 

Mr. Donald J. Begeny, Director of Planning and New School Facilities, 
presented his report covering the following areas: 

Report from Mr •. Thomas Harris, Director of the Office of Planning 
and Zoning/Howard County -- Status of the Guilford Plan 

Mr. Albert James and Mrs. Leola Dorsey, representing the Guilford 
Steering Committee, were present for this discussion. 

Mr. Thomas Harris and Mr. Joseph Rutter of the Office of Planning 
and Zoning/Howard County, presentec;j a status report on imple
mentation of the Guilford Plan and capital projects in the Guilford 
area. 

Mr. Harris indicated that considerable new housing is being con
structed in the Guilford area for occupancy sometime after the 
spring of 1980 when the addition_ to the Savage Treatment Plant 
will be ready for use. The Cedar Ville Heights area has much un
developed land and there have been expressions of interest in new 
housing construction there. Building _will also be started in the 
spring of 19 79 in the Contee Neighborhood. It was indicated 
that the southern area of Guilford would experience development 
in two or three years. 

Mr. Harris reported that Block Grant Projects and Capital Projects 
in the Guilford area have been approved in the amount of 
$5,891,360. 

Proposed Change in Rules and Regulations re: Eligible Expenditures 
for School Construct.ion Projects. 

Uryder date of August 25, 1978 a letter was received from Mr. Ritter 
of the Public School Construction Program stating that the following 
new sub-paragraph has been proposed to be added to the "Rules, 
Regulations, and Procedures for the Administration of the School 
Construction Program" under Section 5 Eligible Expenditures, 
paragraph (e), and each board of education is asked to submit 
its views with respect to the intended amendment: 
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''If a project which combines the renovation of and addition(s) 
to an existing school is justified by: 
1) Student enrollment which will exceed the rated capacity 
of the existing school for a period of at least the next five 
years and/or by 

· 2) A substantial change in the type of general use (elementary, 
middle, junior, senior, special education, vocational) proposed 
for the school. 

Then a maximum cost greater than that provided for by section 
5(e)2 may be allowed by the Committee. Otherwise, modern
izations including additions shall be governed by Section 5(e)2, 
unless waived by the Board of Public Works based on a recom
mendation by the Interagency Committee that Section S(e) (2) 
will result in a substantial educational deficiency in the school 
program." 

Mr. Begeny raised a number of questions concerning this proposed new 
sub-paragraph and its relation to capacity and enrollment of those 
projects to be modernized. After discussion, staff wa_s asked to write 
to Mr. Ritter and request consideration of the questions posed, and 
ask for his reactions to those concerns. 

Status of School Construction 

Four projects are in progre_ss in construction: Atholton High, Stage "A", 
Phase II; Clarksville Middle; Clemens Crossing Elementary; and Mt. 
Hebron High, Stage "A", Phase II. 

Mr. Joseph Ring, Assistant in Construction; Mr. Norman Hankin, 
Contractor; and Mr. Eugene Smeallie, Architect, were present to dis
cuss the status of the construction of Clemens Crossing Elementary 
School. The contractor presented a schedule indicating a December 1 
completion date. Mr. Hankin noted that he has no other construction 
jobs in progress at this time and that he is doing everything possible 
to meet the contracted December completion. Mr. Smeallie responded 
also that he is aware of the need for a definite decision concerning 
the opening of this school, but has been assured by the contractor 
that the job will be completed as indicated above. Mr. Begeny further 
reported that the architect has advised the contractor to institute what
ever overtime is necessary to complete the project by December 1, 
the contracted completion date. December 1 is also the date on which 
delivery of furniture and equipment is scheduled. 
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Mr. Ring reported that construction on the Clarksville Middle 
School is approximately 76% completed as of September 1, with 
good likelihood of completion on time. Dr. Goedeke urged that 
this project be completed as soon as possible in order that the 
students'and faculty of Clarksville Middle School can be moved 
into the new Clarksville Middle School. · Following that, the old 
Clarksville Middle School will be prepared for use by the Atholton 
Elementary School while that facility is being renovated. 
Dr. Murphy asked that staff present the logistic plan for these 
moves to the Board for review in the vei:y near future. 

Mr. Begeny recommended that the Board take action to formally 
accept the newly completed renovations of the locker, shower, 
and storage rooms, and the gymnastics area at Atholton High 
under-Stage "A" ofPhase II, as of August 18, 1978, with the note 
that the punch list of corrections or adjustment type of work re
mains to be completed. A motion was made by Mrs. Buswell, 
seconded by Dr. Murphy, and carried to accept the recommendation. 

The recommendation to accept the newly completed renovations 
of the locker, shower, and storage rooms of Mt. Hebron High 
School, Phase IIA, was postponed until a later date. 

Six projects were listed in final stages: Atholton High, Phase I; 
Centennial High; Dasher Green Elementary/Owen Brown Middle; 
Howard High, Phase II; and West Friendship Elementary. 

Projects in planning inclu,de the following: Atholton Elementary; 
Atholton High, Stage "B" of Phase II; Clarksville Elementary;. 
Elkhorn Elementary; Guilford Elementary; Hawthorn Elementary; 
Mt. Hebron, Stage "B" of Phase II; Savage Elementary; Special 
Education Center; Waterloo Middle; and Administration Building. 

Mr. Begeny reported that Mrs. Davis had consulted with staff of 
the Howard County Health Department concerning the possibility 
of students at the new Special Education Center using the kitchen 
in a learning situation at certain times of the day. He was ad
advised that there would be no problem provided students observe 
general health rules, such as: taking the tuberculin test, wearing 
hair nets, wearing smocks for protection, etc. 

l ·, 
j 
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Dr. Charles I. Ecker I Assistant Superintendent - Business Management and 
Finance I presented his report covering the following areas: 

4 , I ' 

Transportation 

It' was recommended that bus contract #13 be transferred from 
Mr. Ronald L. Eyre to Mr. Stanley E. Sullivan, Jr. A motion was 
made by Mrs. Buswell, seconded by Dr. Murphy, and carried to 
approve. thfa recommerida tion. 

Finance 

Mr. Edward Davis, Accountant, and Mr. Michael Johnson, Assistant 
in Finance, were present to discu,ss the Current Operating Budget 
Report as of August 31, 19 78 and the School Construction Report as 
of August 31, 1978. 

It was reported that the annual examination of the schools' general 
fund records has been completed by the firm of Wooden and Benson, 
Certified Public Accountants. Workshop sessions with school sec
retaries/principals, etc. who are responsible for the handling of 
accounts in the schools will be held this fall. 

Food Service 

Mr. Roy Michaelson, Assis"tant in Food Services, was present for 
the discussion of the Application for Nutrition Education and Training 
Grant which was submitted to the State Department of Education on 
September 8. The purpose of this proposal is to improve the nutritional 
level in elementary schools. Mr. Schoenbrodt questioned the 
Target III, Objective II, on page 3 of the proposal which indicated 
that the "Nutrition Education activities will enhance the multi-racial 
and multi-cultural aspects of the total instructional program". 
Dr. Murphy also inquired about the report of the committee which 
was to review the multi-racial and multi-ethnic program in our 
schools. Dr. Go'edeke reported that this committee is working 
and will report in the near future. Further, Mrs. Reeder indicated 
that it was hoped that through the Nutrition Education and Training 
Grant students will be introduced to foods from other countries and 
other cultures. This program is planned for use in the classrooms 
along with the Health Unit. Personnel from the Cafeteria will visit 
the classes and talk about the foods that are on the menu in an en
deavor to arouse interest in the different -foods. Mr. ·Michaelson 
also indicated that an effort will be made to interest the students 
in ea ting more fresh fruits and fresh vegetables. 
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Mr. Schoenbrodt asked about fringe benefits, social security, etc. 
for personnel who will be hired to conduct this program. Dr~ Ecker 
explained that this will be done on a contract basis. 

A motion was then made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried by a vote of 3-2 to approve this proposal. Mrs. Reeder, 
Mrs .• Buswell, and Mrs. Rudlin voted "Yes"; Mr. Schoenbrodt and 
Dr. Murphy voted "No". Mrs. Rudlin further questioned the Ob
jective II which was listed on page 3 concerning the multi:..racial 
and multi-cultural aspects of the total instructional program being 
enhanced by the Nutrition Education activities. 

Dr. Louis A. Sedlak, Director of Staff Personnel Services, presented his 
report covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be 
accepted: 

Years in 
Grade or Howard 

Name School Subject Reason County 

Bobarsky, Jane Waterloo DiagnosticMoved 3 
Elementary Pre scrip- away 

tive 
Teacher 

Boyd, James Glenelg Physical Personal s 
High Education 

Brehm, Henry · BryantWoods ElementaryBusiness 1 
. Elementary Teacher 

Chronister ,Karen St.John's ElementaryMoved ; s 
Lane Elem. Teacher away 

Ehrhardt, Dale Central Speech Business s 
Office Therapist 

Gill, Linda Howard Voe. - Health Moved 3 
Tech.Center Occupa- away 

tions 

Grover, James Child Study Speech Moved 9 
Center Clinician away 

Hunter, Maureen Clarksville ElementaryHome Re- 1.5 
Elementary Teacher s ponsibility 

Lockwood, Deborah Central Speech Moved 3 
Office Therapist away 

Effective 
Date 

8/11/78 

9/1/78 

8/12/78 

6/30/78 

8/21/78 

9/9/78 

8/11/78 

8/17/78 

7/31/78 

) 
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Resignations {continued) 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Maust, Marilyn Glenelg High English Moved away 3 .6/30/78 

Murray, Nancy Hammond Kinder- Moved away 1 . 8/4/78 
Elementary garten 

Teacher 

Quarles, Lillian Elkridge ElementaryMoved away 2 8/11/78 
Elementary Teacher 

Reichard, Judith Glenelg High English/ Business 3 8/14/78 
Reading 

Rosenbloom, Faulkner EfomentaryMoved away 5 8/30/78 
Glenda Ridge Elem. Teacher 

Saul, Janice Patapsco Mathe- Dissatisfied 3 days. 9/1/78 
Middle ma tics/ with teaching 

Reading· 

Schmidt, Eileen Mt.Hebron Physical Resigned from 8 8/29/78 
High Education Maternity Leave 

Sensinger ,Evelyn Northfield Art Home Re- 5 8/23/78 
Elementary sponsibility 

Zweben, Elaine Glenwood English Moved away 6 8/9/78 
Middle 

On motion duly made by Mrs. Buswell, seconded by Mr. Schoenbrodt, and 
carried the resignations were accepted. 

Contracts 

The Superintendent ~ecommended that the following contracts be approved: 

Place of Last 
G,ade or Effective Teaching 

Name School Subject Date Assignment Sala!:Y 

Ahrens, Gary R. Oakland Social 9/6/78 $10,133 
Mills High Studies (Partial 

10,027) 

Archer, Robert Atholton Guidance 8/30/78 Baltimore 16,378 
. ' High Counselor City 

Blix, Gail H. Phelps Luck Elementary8/30/78 Florida 13, 791 
Elementary Teacher 
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Contracts (continued) 

1 
Place of 

j 

Grade or Effective Last Tch. 
Name School Subject Date Assignment Sala!J:'. 

Boswell, Sherry Dasher Green . Elementary 8/30/78 Georgia , $10,934 
Elementary Teacher 

Bruce, Robert Jr. Talbott Springs Elementary 8/30/78 10,133 
Elementary Teacher 

Chrest, LindaLee St. John's Elementary 8/30/78 10,133 
Lane Elem. Teacher 

Cimerola, Michael Wilde Lake • Social 8/30/78 D. C. 13,840 
High Studies (Partial 

(. 5) 6,920) 

Cook, John A. Howard Voe. - Electricity 8/30/78 Industry 16,103 
Tech.Center 

Costello,Deborah Whiskey Art 8/30/78 Parochial 12,058 
Bottom Road 
Elementary 

Davis, Ann Whiskey. Elementary 8/30/78 Prince 10,133 
Bottom Road Teacher George's 
Elementary 

\' 
County 

Englander, Judith Rockland Diagnostic 8/30/78 Baltimore 14,418 
Elementary Prescriptive County 

Teacher 

Evans , Connie Howard High Psychology .9/11/78 10,133 
(Partial 
9,868) 

Evans, Sandra Glenelg High English 8/30/78 10,133 

Fadden, Anita Centennial · Social 8/30/ZB. 10,133 
High Studies (Partial 

(. 5) 5,067) 

Gnagey, John P. Dunloggin Elementary 8/31/78 Penna, 17,307 
Middle Generalist (Partial 

17,216) 

Greco, Kathryn Swans field Media 8/30/78 11,235 
Elementary Specialist 

' 
Gregory, Barbara Bryant Woods Elementary 8/30/78 Mont•;,Co', 11,770 l 

Elementary Teacher j 
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Contracts (continued) 

Place of Last 
Grade or Effective Teaching 

Name School Subject Date Assignment Sala!:Y 

Harmon, Mary Howard Voe. - Cosmetol- 8/30/78 Howard $15,115 
Tech. Center ogy 

Harrigan, Pamela Dasher Green Elementary 8/30/78 10,133 
Elementary Teacher 

Johnson, Pamela St. John's Elementary 8/30/78 Howard 15,692 
Lane Elem. Teacher 

Kirchenbauer, Traveling Art (. 5) 9/6/78 10,133 
Patricia (Partial 

4,987) 

Klein, Deborah Jeffers Hill Elementary 8/30/78 Prince 10,801 
Elementary Teacher George's Co. 

Manganello, Waterloo Special 8/30/78 Howard 13,840 
Robert Elementary Education 

Martin, Lillian Howard Voe. - Health 9/11/78 16,103 
Tech. Center Occupations (Partial 

Instructor 15,597) 

Needel, Michele Worthington Special 9/6/78 10,133 
· Elementary Education (Partial 

10,027) 

0' Donnell , Dulcy Clarksville Elementary 8/30/78 10,133 
Elementary Teacher 

Pope, James A. Atholton Elementary 8/30/78 Howard 15,284 
Elementary Teacher 

Richardson, Glenelg High English/ 8/30/78 New York 14,418 
Stephanie Reading 

Smith, Felix M. Swansfield Physical 8/30/78 10,133 
Elementary Education 

S pranklin, Carole Dasher Green Elementary 8/30/78 AnneArundel 13,213 
Elementary Teacher County 

Strachan , Sandra Rockland Art 8/30/78 10,133 
Elementary 

Vanostrand ,Karen West Friend- Elementary 8/30/78 10,133 
ship Elem. Teacher 

Zaller, Phyllis Glenelg High Business 8/30/78 Baltimore 13,551 
County 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and carried 
the contracts were approved. 
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Leaves of Absence 

The Superintendent. recommended that the following leaves of absence be 
approved: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Aston, Gloria Bryant Woods Reading Study 3 8/15/78 
Elementary Specialist 

Burdick, Pamela Mt. Hebron Home Illness 7 9/1/78 
High Economics 

Daum, Alice Rockland Diagnostic Study 4 8/21/78 
Elementary Prescriptive 

Teacher 

Garfield ,Roberta Northfield Elementary Maternity 6 10/20178 ''; 
Elementary Teacher 

Miller, Carol Hammond Language Study 2 8/14/78 
Middle Arts 

Rowland, Norma Centennial Business Illness 6.5 8/30/78 
High Education 

On motion duly made by Mr, Schoenbrodt, seconded by Mrs. Buswell, and 
carried the leaves of absence were approved. 

Ae,eointments, Promotions, and Trarisfers 

The Superintendent recommended the following for the position, of 
High School Department Heads: 

Atholton High 
Georgiana Bankert 

Centennial High 
Paulette Thompson 
Alan T. Dodds 

Hammond High 
Rodney Wallace 
R. Scott Pfeiffer 

Howard High 
Alice Grove 

Mt. Hebron High 
fessica Woolf 

Physical Education 

Foreign Language 
Physical Education 

Mathematics 
Science 

Mathematics 

Physical Education 

t! 

I 
I 
I 
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High School Department Heads (continued) 

Wilde Lake High 
Susan Mandler 
Nancy Fox 
Richard Wright 

Mathematics 
.Physical Education 
Social Studies 

On motion duly made by Mr. Schoenbrodt, seconded by Mrs. Buswell, 
and carried the recommendations were approved. 

It was recoinmended that Dr. Elwood Bridner, presently Social Studies 
Department Head at the Mt. Hebron High School, be promoted to the 
position of Resource Teacher - Social Studies in grades 6 through 12, 
effective upon the date ·o:frepOrting. 

It was recommended that Ms. Barbara Garnes, presently a Team Leader 
at the Bryant Woods Elementary School, be promoted to the position of 
Teaching Vice 'Principal at the Longfellow Elementary School, effective 
upon the date of reporting. 

Mrs. Rudlin and Dr. Murphy were reluctant to vote on the .above recom
mendations at this rrieeting because they felt they needed more time to 
consider the promotions and the moves ilt this time will disrupt the 
opening of school. Dr. Goedeke explained that the process of filling 
vacancies is very time consuming and· cannot be shortened. The 
vacancies must be advertised I applicants must" be interviewed, 
Selection Committee recommendations must be interviewed, etc. It 
was noted also that the Resource Teacher - Social Studies will work 
closely with Dr. Czarra, with each covering half of the middle and 
high schools, and that Dr. Bridner is properly certified for supervision 
of the teachers of this department. 

Following this discussion, a motion was made by Mr. Schoenbrodt, 
seconded by Mrs. Buswell, and carried to approve the promotions of 
Dr. Elwood Bridner and Ms. Barbara Garnes, as recommended. 

As an information item, Mr. John O. Wineke, presently Teaching Vice 
Principal at Longfellow Elementary School, is to be transferred to the 
position of non-teaching Vice Principal at the Northfield Elementary 
School, effective upon the date of reporting. 

Adjournment 

There being no further business to come before the Board, a motion was duly 
made, seconded, and carried to adjourn the meeting at 4:30 p.m. 

At 4:45 p.m. at the Board of Education offices, the Board of Education of 

Howard County held a planning meeting to discuss matters relating to per
sonnel and to consult with legal counsel. M 

~',(ti,,,, 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, September 19, 1978, 7:30 P.M. 

A special meeting of the Board of Education of Howard County was held on 
Tuesday evening, September 19, 1978, at 7:30 p.m. in the auditorium of the 
Hammond High School for the purpose of receiving reactions from the public 
on the Superintendent's Proposed FY 198 0 Capital Budget and the Capital 
Improvements Program for FY 1981-1985. Copies of the proposed budget had 
been made available to the public on September 1 , in order to provide time 
for review prior to this meeting. 

The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Donald J. Begeny, Director - Planning and New School Facilities 
Maurice Kalin, Supervisor - Research and Development 
Paul• F. Rhetts, Public Information Officer 

Mrs. Reeder opened the meeting, welcomed those who were in attendance, 
and introduced staff members who were present. The ground rules were 
announced as follows: Eac!-1 speaker is to limit his presentation to three 
minutes; if this cannot be done,: the speaker is then asked to submit a 
typed copy to each of the Board members for review after the meeting. 

Dr. Goedeke announced three (3) corrections that needed to be made in 
the proposed FY 1980 Capital Budget document: (1) on page 23 the com
pletion date for Rockland should be 1983, rather than 1982; and (2) the 
Running Brook and Thunder Hill projects were inadvertently placed in the 
FY 1981 Capital Improvements Program on page 22 and should be in the 
FY 1982. Capital Improvements ,Program on page 23. Re. also noted that 
project:, included ih the FY 1981-1985 Capital Improvements Program were 
in alphabetica'l"'brder insofar as the' change,for. Running Brook:ancl. Thi.lhder 
Hill were ·concerned, 

The Superintendent gave a detailed overview of the proposed·budget, in
cluding facts concerning the level of state funding which has decreased 
considerably since the original funding for FY 1972; the projected and 
actual enrollment figures for the past three years; information concerning 
construction of two new facilities which are included in this budget 
(Special Education Center and a new elementary school in the Sixth 
Election District); information concerning the funding for construction 
of the Clarksville Elementary modernization/addition; planning for seven 
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schools; equipment for the Administration Building, and site acquisition. 
State funding in the amount of $5,640,000 and local funding in the amount 
of $2,345,000 has been estimated for the twelve projects. A total of 
$7,985,000 from state and local funds is requested in the Superintendent's 
Proposed FY 1980 Capital Budget Request. Dr. Goedeke also announced 
that he had received correspondence from the State Interagency Com
mittee on September 18 notifying him that the tentative State allocation 
for Howard County for FY 1980 is $3,190,000. 

There was a short break at this time to permit those who wished to speak 
but had not previously signed up to do so, after which the Chairman 
called the meeting to order and proceeded with the list of speakers. 

Mr.· ·Francis Sherman (President I Rockland Elementary PTA) -'."" concerned 
that Rockland Elementary modernization/addition has been repeatedly 
delayed and now scheduled for completion in 1983. A list of urgent 
needs was given, including a gymnasium, music room, art room, band 
room, storage areas, carpeting, sufficient books, roof repairs, etc. 
Mr. Sherman indicated that Rockland Elementary is being neglected, 
while newer schools are receiving attention. Mrs. Reeder responded 
that there are seven schools which lack the facilities mentioned in 
Mr. Sherman's request and that Board members and staff are doing as 
much as possible with the funding that is available. Dr. Goedeke called 
attention to the fact that the budget which is being reviewed at this 
meeting is the Superintendent's Proposed· Capital Budget for FY 1980, 
and it will be reviewed and approved by the Board on September 26 at 
2 p.m. He pointed out that there are two basic thrusts in each budget: 
to provide adequate space for students moving into the county, and 
to modernize existing facilities. It is fully intended that Rockland 
Elementary will be modernized as quickly as money is available. 

Mr. Vvilliam Manning (Representative of Dasher Green Elementary PTA) 
praised Mr. James Mitchell, Principal, for his fine work, but his efforts 
are limited due to overcrowded conditions in the school; noted that 
some elementary school students are being housed temporarily in rooms 
of the Owen Brown Middle School; and stressed the need for an additional 
elementary school in the Village of Owen Bro_wn. He.stated that the 
selection of a site for the elementary school would be left to the Board 
of Education. 

Mrs. Karen Feder line (Representing Clarksville Elementary and Clarksville 
Middle) -- indicated that Clarksville Elementary is most grateful for 
the progress that is being made for the modernization of this facility. 
Urged support of Board and staff to secure the necessary funding for 
projects throughout the county, especially in view of the limited al
location of funds to Howard County. 
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Mrs. Federline also noted that there are no plans to move the bleacher:s 
at the old Clarksville Middle School to the new Clarksville Middle School, 
and there are no prov_isions for new blea<::hers at the new,facility, There
fore, if new bleachers will not be provided, plans should be made to move 
the bleachers from the present school to the new Clarks~ille Middle School. 

Mr, Ron Levite (President, Advisory Council of Thunder Hill Elementary) -
thanked staff for including planning money for additions to Thunder Hill 
Elementary (rooms for music, art, band, etc.) and hoped that this item will 
be funded this fiscal year. 

Mrs. Beatrice Reese (Representative of Whiskey Bottom Road Community), -
noted that Whiskey Bottom Road Elementary is overcrowded and many new 
housing units are being constructed in that area. There are 210 two-and
three-bedroom townhouses, and eighteen houses being constructed near 
Whiskey Bottom Road Elementary School. Mrs. Reese called attention to 
the minutes of the board meeting held on July 25, 1978 in which it was 
noted that the Board agreed to "give conceptual approval for the use of 
the site located at Vollmerhausen Road and Guilford-Savage Road by the 
Department of Recreation and Parks for development of playing fields for 
a period of approximately 18 to 24 months (or whenever the Department of 
Education is ready to begin ,construction of the elementary school on that 
site)". She urged construction of a new elementary school on the Savage 
site promptly. Dr, Murphy pointed out that the middle school portion of 
the site is to be used by the Department of Recreation and Parks, and 
that all unused school sites are available for use by the Department of 
Recreation and Parks for play fi~ld s. 

Mr. Ted Metzger (Representative of Northern Laurel Community) -- urged 
approval of the Savage site for the new elementary schopl in the 6th 
District. The North Laurel area is growing and Whiskey Bottom Road 
Elementary is already overcrowded. 

Mrs. Lois Landvoight (Representative of Civic Association of Savage) 
concerned that a few years ago the Savage Elementary School was top 
priority; now it is known as the 6th District Elementary School and the 
site location is undecided. An elementary school is valuable to a com
munity as a focal point and to allow children to attend "neighborhood" 
schools. Unless the 6th District School is constructed in Savage, 
students from the Savage area will continue to be bused long distances 
in order to attend school. Urged funding be requested for elementary 
school construction on the Savage site previously purchased for that 
purpose. , 

,_ ·-. 
J_ ._, .... 
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Mr. Tames Pfefferkown (Vice President of Glenelg High PTSA) -- requested 
a comprehensive modernization program for Glenelg High, including the 
intercom system, program clocks, fire alarm system, heating system, 
electrical system, needs in the various curriculum areas, media center·, 
etc. He said ttiat three out of four single family building permits issued 
in 19 77 were in the Third and Fourth Election Districts. Mr. Pfefferkorn 
asked for consideration of this modernization program, and offered the 
support of the Glenelg community to assist in securing the necessary 
funding for Howard County. 

Mrs. Anne Dodd (Representative of the Hopewell Neighborhood) -- cited 
advantages of the Hopewell site for the location of the new elementary 
school in the 6th District, and urged that plans be made for the school 
to open in 1981. Mrs. Reeder pointed out that a school in the 6th 
District could be completed in 1980 if the design documents for an 
existing school were to be used, but Interagency Committee approval 
is needed. Mrs. Dodd also suggested the construction of a facility 
that would combine educational and community use of the building. 

Mr. Dennis Devaney (Representative of the Elkhorn School Committee) 
strongly urged a neighborhood school located in Elkhorn and the petition 
signed by 900 residents supports this request. Overcrowded conditions 
in DasherGreen Elementary and Talbott Springs Elementary require an
other elementary school in that area. Mr. Devaney offered the support 
of the residents of this area to assist in securing the necessary funding 
for schools for Howard County. 

Mrs. Deirdre Redington (parent) -- urged support for construction of an 
elementary school in the Elkhorn Neighborhood. Neighborhood concept 
is very important. Mrs. Redington questioned some of the facts on 
page A-10 of the budget book and Mr. Begeny indicated that he will 
call her to discuss the matter. 

Mr. Steven Feher (Representative of Owen Brown Community Association, 
Inc.) -- reported that the Owen Brown Village Board believes that the 
new elementary school in the 6th District should be located in Owen Brown. 
Overcrowded conditions must be alleviated by the construction of a new 
elementary school and it was requested that the fl priority for the next 
elementary school be in Owen Brown. A large group of parents were 
present to support this request. 

Dr. Fred Schoenbrodt (President of the Northfield Elementary PTA) 
Northfield Elementary lacks kindergarten rooms, music room, art room, 
storage space, gymnasium, and a room for speech therapy. Pleased 

-1 
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to note that planning funds are included in the Ca!'.)ital B1,1dget for FY 1980 
for these proposed additions and urged commitment on part of Superintendent 
and Board Members. Requested that funding for construction be advanced 
to FY 1981 from FY 1982. 

Mr. Charles Schnitzlein (parent) -- urged the selection of a site in the 
Hopewell area since it is more populated and the school can also serve as 
a community center. 

Mr. William F. Carroll, Sr. (Chairman of Education Committee of Harper's 
Choice Village Board) -- indicated approval of budget as presented, but ex
pressed concern that there will be excessive boundary line changes, for 
high schools in particular, which have damaging effects on students and 
on the continuity of the educational programs they are follo.wing. 

Mr. William Cosby (Representative of Guilford Elementary PTA) -- urged 
consideration of the urgent needs for modernization/adc;lition for the Guilford 
Elementary School. Mr. Cosby noted that Howard County is a rural area 
that is gradually expanding into an urban area, and everyone in the county 
must work together for the good of the whole county. He urged that 
Guilford is the most central spot in the 6th District for an elementary 
school. It is a large geographical area that needs it, and a school in 
Guilford would bring together students from surrounding areas which would 
help residents of several areas of the county to attend school together and 
learn to know each other better. 

Mr. Richard Dean (Representative of the Long Reach Village Association) 
indicated that the budget document and the School Board must reflect needs 
of this county with emphasis on the neighborhood school concept as it 
exists in this county and determine a realistic program for funding. He 
pointed out that the Long Reach area has almost reached completion and 
urged the construction of Locust Park Elementary and Long Reach Middle 
schools. 

Mr. Dean urged the construction of the Locust Park Elementary School be
fore a school in the 2nd District. It can be used to house students from 
Waterloo Elementary School while that facility is being renovated. 

Dr. Murphy indicated that the School Board does accept responsibility for 
establishing priorities, but continued decreases in enrollment should be 
seriously considered. Mrs. Buswell noted that population is decreasing 
in some of the first neighborhoods to be built in Columbia and drastic 
changes in the neighborhoods will have to be considered very carefully. 
Mr. Dean repeated that the neighborhood school concept is part of our 
county and should be included in budget consideration. 
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Mr. Schoenbrodt~ speaking from experience and citing firsthand knowl-
edge, wanted to make it very clear that the School Board never promised 
or agreed that there would be a whole gamut of schools (elementary, 
middle, and high) for each village or community in Columbia. It had 
been made very clear to all persons in charge of development of Columbia 
that schools on the periphery of Columbia would have to be taken into. 
consideration when selecting school sites. It was never promised that 
neighborhood schools would be a primary function of the School Board. 
He further expressed the feeling that if there is to be one Howard County, 
it must come about in the secondary schools .-.- all. parts of Hqward .. 
County should come together to work, play, etc. 

Mr. Nathan Greene (parent) -- wanted to emphasize the high peak of 
concern that the Guilford community has for the future .of its elementary 
school and noted that housing units are developing and being constructed. 
Boundary line changes have decreased the enrollment in the Guilford . 
Elementary School. This school is urgently needed to keep the Guilford 
community ali'lie. Mr. Greene pointed out that Elkhorn, Hopewell, and 
other Columbia· communities have so many advantages and opportunities 
that Guilford does not share. If the Guilford School is not maintained, 
there might not be a Guilford community in another ten years. The up
grading of the school and keeping the Guilford School in the community 
is very much needed. Guilford has been "in the hallway" long enough. 

Mr. Robert Waterman (parent) -- _questioned some of the facts and 
statistics as noted in the budget document. Responses were made by 
Dr. Goedeke and Mr. Begeny. 

Mr. Becker Drane (parent) -- urged the construction of a school in 
Owen Brown. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 10:30 p.m. 

I 
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Special meeting of the Board of Education of Howard County to receive re
actions from the public on the Superintendent's Proposed FY 1980 Capital 
Budget and the Capital Improvements Program for FY 1981-1985. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, September 26, 1978 - 2 P.M. 

The Board of Education of Howard County held a special meeting on 
Tuesday, September 26, 1978, at 2 p.m. in the board room for the purpose 
of approving.a Capital Budget for FY·l980 and a Capital Improvements 
Program for FY 1981-1985. The following were present: 

Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management 

and Finance 
Steven Rehm, Budget Officer 
Paul F. Rhetts, Public Information Officer 

The meeting was called to order by the Vice Chairman at 2:15 p.m. in the 
absence of the Chairman. Mrs. Buswell announced that the only item 
for consideration at this meeting is the Capital Budget for FY 1980 and 
the Capital Improvements Program for FY 1981-1985 as submitted by the 
Superintendent. The format to be followed is that a Listening Post will 
be held for a short time to hear anyone who wished to speak, after 
which the Board will proceed with the approval of the budget unintenupted. 

Mrs. Chris Devaney, a parent, reported that after the public hearing on 
September 19 she and other parents in the Village of Owen Brown had 
done some research and were very concerned about the increased con
struction in that area and the impact this will have on the enrollment 
of Dasher Green Elementary School. Dr. Goedeke responded that the 
latest population projection figures will be reviewed later in the meet-
ing when construction of a school in the 6th District is considered. 

Mrs, Buswell indicated that, since there were no further requests from 
the public to speak, the Board would begin consideration and approval 
of the budget and the five-year program. 

Mr. Donald Begeny, Director of Planning and New School Facilities, 
called attention to a correction on page 24 of the budget document. The 
date of completion for the Environmental Science Center (New) should 
be listed as 1983 instead of 1982. Further, a report dated September 25, 
1978 was submitted indicating revisions of enrollment projections for 
all schools, with a separate sheet of projections for 1979-1983 for 
elementary schools east of Route 4t29 that may relate to the 6th District 
Elementary School. It was noted that some of these enrollment figures 
may yet change if warranted by September 30 enrollment data and would 
have to be adjusted before the budget document is ready for submission 
to the County Executive and County Council. 
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There was considerable discussion concerning the proposed addition/renovation 
project for Rockland Elementary, the problem of administering a viable pro-
gram if the school population decreases considerably due to an implementation 
of an "adults only policy" at the Town & Country Apartments, etc. There was 
also discussion on the need to establish a policy on the scope of work to be 
accomplished under modernization projects, A motion was then made by 
Mr. Schoenbrodt, seconded by Dr. Murphy, and carried by a vote of 3-1 to 
include the Rockland Elementary project in the Capital Budget for FY 1980 
subject to further review at the October 10, 1978 meeting of the Board. 
Further, it. is to be made clear to the Rockland Elementary School community 
that the scope of the project is contingent upon approval by the Interagency 
Committee for the type of renovation which was done at St. John's Lane 
Elementary and is scheduled to be done at Atholton Elementary, etc. Dr. Murphy, 
Mr. Schoenbrodt, and Mrs. Buswell voted "Yes"; Mrs. Rudlin voted "No". 

The 6th District Elementary School was then thoroughly discussed, including 
the enrollment projections and capacity of the schools east of Route #29; 
estimates of construction of homes and apartments; the availability of sewer 
and water connections; the time schedule for completion of a facility; etc. 
There was discussion on the proposed addition/renovation of the Guilford 
Elementary School which entail the addition .of approximately 2 S, 400 sq. ft. 
of new space to increase the capacity to 480, including a gymnasium, media 
center, and classrooms. Ultimately the school could be enlarged by 
3,400 sq. ft. to add three classrooms for an eventual capacity of S70 FTE. 
The scope of work was established by a feasibility study of the modernization 
of Guilford Elementary. A motion was made by Mr. Schoenbrodt, seconded 
by Mrs. Rudlin, and carried to designate the Addition/Renovation of Guilford 
Elementary School in place of a project for a 6th District Elementary School 
as shown in the budget document. 

Motions were then made, seconded, and carried to include the following 
projects in the Capital Budget Request for FY 1980: 

Special Education Center 
Clarksville Elementary 
Rockland Elementary 
Glenelg High 
Guilford Elementary 
Waterloo Elementary (same type of renovation as will be used for 

Clarksville Elementary) 
Northfield Elementary 
Bryant Woods Elementary 
Second District Elementary (planning money is to be deferred to 

the Capital Budget for FY 1981) 
Thunder Hill Elementary 
Administration Building 
School Construction and Site Acquisition·* 
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* It was agreed by the Board members that a notation is to be in
cluded on each page of the budget as submitted to the County 
Executive and County Council indicating that funding for School 
Construction and Site Acquisition is to be made from the 
Transfer Tax monies. 

It was also agreed that a notation is to be made on each of 
pages 21 through 2 7 that figures are subject to revision as a 
result of guidelines received from the Interagency Committee 
for Public School Construction on September 19, 1978. 

Priorities of the projects were then discussed, after which motions 
were made, seconded, and carried to approve the Budget Request -
Capital Expenditures for FY 1980 and the.Capital Improvements 
Program for FY 1981-1985 as follows: 

FY 1980 
PSC 

Priority 
1 
2 
3 
4 
5 
6 
7 
8 
9 

FY 1981 
Project 
Number 

E-5-0043 
E-1-0039 

E-7-0025 
E-7-0026 

E-1-0048 

Project 
Clarksville Elementary 
Guilford Elementary 
Special Education Center 
Glenelg · High 
Waterloo Elementary 
Northfield Elementary 
Bryant Woo.ds Elementary 
Rockland Elementary 
Thunder Hill Elementary 
Administration Building 
School Construction and Site Acquisition 
(to be funded by Transfer Tax monies) 

Completion 
Project Date 

Elementa!J[ Schools 

Guilford Elementary (Add. /Modern.) 1982 
Second District (New) 1984 

Middle Schools 

None 

High Schools 

Atholton, Stage B of Phase II 1983 
Mt. Hebron, Stage B of Phase II 1983 

Wilde Lake (addition) 1984 

j 
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FY 1981 (continued) 

Project 
Number 

E-1-0015 
E-8-0028 
E-9-0015 
E-1-0050 

Project 

Countywide Facilities 

Environmental Science Center (New) 
Special Education Center (New) 
Vocational-Technical Center (Add.) 
School Cons. & Site Acquisition 
(to be funded by Transfer Tax monies) 

Completion 
Date 

1983 * 
1981 
1982 

* A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and 
carried to approve the Environmental Science Center (New) for 
completion in 1983 as recommended, but with the request that 
staff prepare and present to the Board an estimate of operating 
costs and program specifications prior to January 1, 1979. The 
motion passed by a vote of 3-1. Dr. Murphy, Mrs. Rudlin, and 
Mrs. Buswell voted "Yes"; Mr. Schoenbrodt voted "No". 

FY 1982 

Project 
Number 

E-0-0013 
E-0-0032 
E-0-0054 
E-0-0024 
E-0-0053 

(To be determined) 
E-0-0012 
E-2-0044 

Project 

Elementary Schools 

Bryant Woods (Addition) 
Northfield (Addition) 
Running Brook (Addition) 
Rockland (Addition) 
Thunder Hill (Addition) 
Sixth District (New) 
Waterloo (Addition) 
19 8 5 Elementary (New) 

Completion 
Date 

1982 
1982 
1982 
1983 
1982 
1983 
1982 
1985 

Middle Schools 

E-6-0030 Long Reach (New) 1985 

E-0-0049 
E-2-0027 

E-9-0015 
E-2-0050 

High Schools 

Glenelg High (Addition/Modernization}l 983-84 
First/Sixth District (New) 198 5 

Countywide Facilities 

Voc.-Technical Center (Addition) 1982 
School Cons. & Site Acquisition 
(to be funded by Transfer Tax monies) 
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FY 1983 

Project 
.· Number 

E.:.7-0019 
E-3-0023 
E-1-0039 
E-3-0046 

Project 

Elementary Schools 

Hawthorn (New) 
Locust Park (New) 
Second District (New) 
1986 Elementary (New) 

Middle Schools 

E-3-0040 Sixth District (New) 

High Schools 

E-1-0048 Wilde Lake (Addition) 

Countywide Facilities 

Completion 
Date 

1983 
1986 
1984 
1986 

1986 

1984 

E-1-0015 
E-3-0050 

Environmental Science Center (New) 1983 
School Cons. & Site Acquisition 

FY 1984 

Project 
Number 

E-4-0042 
E-2-0044 

(to be funded by Transfer Tax monies) 

Project 

Elementary Schools 

Bushy Park (Addition) 
1985 Elementary (New) 

Middle Schools 

E-6-0030 Long Reach (New) 

High Schools 

E-2-0027 First/Sixth District (New) 

Countywide Facilities 

Completion 
Date 

1984 
1985 

1985 

1985 

E-4-0052 
E-4-0050 

Special Education Wings To be determined 
School Cons. & Site Acquisition 
(to be funded by Transfer Tax monies) 

.l 
j 

J 
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FY 1985 

Project 
Number 

E-5-0051 
E-3-0023 
E-3-0046 
E-7-0047 

E-6-0030 
E-3-0040 

Project 

Elementary Schools 

Lisbon (Addition) 
Locust Park (New) 
1986 Elementary (New) 
Waterloo (Middle Convers ion)(Al tera
tions) 

Middle Schools 

Long Reach (New) 
Sixth District (New) 

High Schools 

E-2-0027 First/Sixth District (New) 

Countywide Facilities 

E-5-0050 School Cons. & Site Acquisition 
(to be funded by Transfer Tax monies) 

Completion 
Date 

1984 
1986 
1986 

1986 

1985 
1986 

1985 

Mr. William Cosby, representing the Guilford area, asked for a statement 
concerning the Board decision to designate Guilford Elementary School as 
the 6th District Elementary School for inclusion in the Capital Request for 
FY 1980. Mrs. Buswell indicated that a request will be made to the 
Interagency Committee to approve the addition/modernization of Guilford 
Elementary School. Further decisions will be made following its response. 
Dr. Murphy pointed out that planning ·monies cannot be spent until a 
definite approval of a project is received from the Interagency Committee. 

The Summary of the Superintendent's Proposal, FY 1980 Budget Request -
Capital Expenditures and Five-Year Improvements Program for FY 1981-1985 
was brought before the Board at its regularly scheduled meeting held at 
7:30 p.m. on September 26, 1978. A motion was made by Dr. Murphy, 
seconded by Mrs. Rudlin, and carried to approve the Capital Budget 
FY 1980 and the Capital Improvements Program for FY 1981-1985 as amended. 
The summary is as follows: 

_..,.\.•l. 



Priority 

1 

2 

3 

4 

5 

6 

7 

8 

9 

Local 
Project 
Number 

E-7-0011 

E-5-0043 

E-8-..0028 

E-0-0049 

E-0-0012 

E-0-0032 

E-0-0013 

E-0-0024 

E-0-0053 

E-6-0017 

E-0-0050 

Proiect 

Clarksville Elementary 

Guilford Elementary 

Special I:ducation Center 

Glenelg High 

Waterloo Elementary 

Northfield Elementary 

Bryant Woods Elementary 

Rockland Elementary 

Thunder Hill Elementary 

Administration Building 

SUMMARY 

School Construction & Site Acquisition 

TOTAL 

* To be funded by Transfer Tax monies. 

.______. _ _,, 

$ 

(P) Planning 
(E) Equipment 

(C) Construction 
(TT) Transfer Tax 

FY 1980 Fundin~uest 

State Local Iotal 

680,000 $ 390,000 $1,070,000 (C) (E) 

-o- -0- -0-

2,610,000 300,000 2,910,000 

-0- 70,000 70,000 (P) 

-0- 50,000 50,000 (P) 

-0- 30,000 30,000 (P) 

-0- 15,000 15,000 (P) 

-0- 80,000 80,000 (P) 

-0- . 30,000 30,000 (P) 

-0- 250,000 250,000 (E) 

-0- 600,000 * , 6'00, 000 * (TT) 

$3,290,000 $1,815,000 $5,105,000 

_ _, 

en 
(1) 
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(1) 
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Adjournment 

September 26, 1978 

Summary of Capital Budget Request for FY 1980 
and Capital Improvements Program for FY 1981-1985 

'FY 198 0 Budget Request 

FY 1981 C.I.P. 

FY 1982 C.I.P. 

FY 1983 C.I.P. 

FY 1984 C.I.P. 

FY 1985 C.I.P. 

TOTAL 

$ 5,105,000 

9,230,000 

10,935,000 

10,670,000 

17,390,000 

16,850,000 

$70,180,000 

There being no further business to come before the Board at this special 
meeting, a motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and 
carried to adjourn the meeting at 5 :55 p. m. 
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Tuesday, September 26, 1978 

Special meeting of the Board of Education of Howard. County for the 
purpose of approving a Capital Budget for FY 1980 and a Capital 
Improvements Program for FY 1981-1985. • 

Pages 160-167, 174 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, September 2 6, 19 78 

The Board of Education of Howard County held its regular meeting on Tuesday, 
September 2 6, 19 78, at 7: 3 0 p. m. in the Board Room. The following were 
present: 

Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 

l69 

Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
Paul F. Rhetts, Public Information Officer 

The Vice Chairman called the meeting to order as the Chairman was not present, 
and asked if anyone wished to address the Listening Post. Miss Teresa 
Wiebking, the Student Council President of Atholton High School, reported 
that she was one of four students who attended the Advanced Leadership 
Seminar during the past summer and wished to thank the Board of Education 
for making it possible for them to attend. The main thrust of the seminar 
was the study of human behavior and how it can be applied to leadership. 
Mrs. Buswell asked if the information which was obtained would be shared 
with the student council organizations in all of the schools. Miss Wiebking 
responded that she plans to distribute the materials at the Student Council 
meetings as soon as possible·. , 

Following the Listening Post session, Mrs. Buswell asked for a motion to 
approve the minutes of the meetings held on September 13, 1978 and on 
September 19, 1978. Corrections and/or clarifications were noted on pages 3 
and 14 of the minutes of the meeting held on September 13, and on page 4 of 
the meeting held on September 19, after which motions were made, seconded, 
and carried to approve the miriutes of these two meetings as corrected. 

Mrs. Buswell asked for a motion to approve the agenda as prepared by the 
Secretary. Dr. Goedeke asked that two items be added under the heading 
of New Busine1ls as follows: 

A1 • Schools to which New Move-Ins to Whittier Square and Lakeside 
and Dockside will be assigned 

C. Approval of Budget Figures for Capital Budget for FY 1980 and 
Capital Improvements Program for FY 1981-1985 

A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and carried 
to approve the agenda as amended. 
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Student Council Representative - Miss Jane Beresford (Centennial High) 

Miss Beresford, who has been selected to serve as Chairman of 
the Board Representatives for 1978-79, was present and indicated 
there are no special items to be brought to the Board at this time. 

Visit of Teacher and Students from Glenelg High School 

Mr. Terry Coleman, Social Studies teacher at Glenelg High School, 
and six of his students were present to observe·a board meeting 
in progress. 

Old Business 

Proposed Revision in the Guidelines for the Sale of FOod and 
Beverages in the Schools 

The proposed revisions in the guidelines had been discussed at 
length and the community had had an opportunity to respond to 
the proposed changes. A motion was made by Mrs. Rudlin that 
all of the new language be stricken from the guidelines and they 
be approved as originally approved on July 1 7, 19 73. The motion 
failed for lack of a second. 

A motion was then made by Mr. Schoenbrodt, seconded by 
Dr. Murphy, and carried to delete.the words "or a student organ
ization" in #3. The vote was 3-1; Dr. Murphy, Mr. Schoenbrodt, 
and Mrs. Buswell voted "Yes"; Mrs. Rudlin voted "No". 

A motion was then made by Mr. Schoenbrodt, seconded by 
Dr. Murphy, and carried to amend the. guidelines as proposed, 
except to delete the words: "or a student organization" in #3. 
The vote was 3-1. Dr. Murphy, Mr. Schoenbrodt, and Mrs. Buswell 
voted "Yes"; Mrs. Rudlin voted "No". The guidelines as approved 
are as follows: 

Guidelines for the Sale of Food and Beverages in the Schools 

School Food service in Howard County assumes the responsibility 
of providing for the children the opportunity to receive nutritional 
food which is essential in the process of nourishing their physical 
selves. Ideally, this fosters the health and nutrition education 
of children through their association with one another socially 
and their exposure to good nutritional practices. l 

J 
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School meals should be adequate to provide a significant proportion 
of the child's recommended dietary allowance. During the· 60' s there 
was increasing evidence that malnutrition was a factor common to 
the affluent as well as to the economically needy. The Federally 
subsidized school lunch program has operated under certain rules 
and regulations which have helped to determine what foods were made 
available for purchase,· With the adoption of Pi 92-433 these regu
lations have been eliminated, Section 7 of this law permits the sale 
of any food item to any child at any location at any time. 

To safeguard the health and weH-being of the children in our schools, 
the following regulations for the sale of food and beverages in the 

171 

Howard County schools are to be placed in effect as of September 1, 1973: 

1. Each school will provide a balanced meal to its pupils as estab
lished by the guidelines provided for a Type A lunch at the 
national level. 

2. A la carte items may also be provided for sale on a restricted 
basis. Only foods and beverages that make a recognized contri
bution to the child's daily nutritional needs will be available at 
the elementary and middle school level during the school day. 
At the high school level this may be extended to the sale of other 
foods and beverages having general acceptability at this age level. 

3. The school food servicl:! department shall be informed of any ar
rangement whereby foods and beverages are made available for 
sale to pupils during the school day. One school day each year 
the school may have one money raising activity, involving sale 
of food and/or beverages during school hours, conducted by the 
PTA , PTSA, or PTX, 

4. All monies collected from the sale of food or beverages to pupils 
in the school during the school day (with the exception of monies 
collected under #3 above), whether for profit or nonprofit, will 
be deposited to the account of the school food service program 
and will be expended only for the purpose of operating the school 
food service program. 

In summary, (with the exception of monies collected under #3 above), 
if any food or beverage is to be sold to pupils in the school, during 
school hours, by any group other than through the food service depart
ment it must be done outside of the regular school day. School day is 
interpreted to mean that period of time beginning when pupils are regu
larly assigned to be at school in the morning and ending when they are 
dismissed in the afternoon with the exception of schools operating the 
breakfast program. In that case, the day begins at the hour in which 
breakfast is served. 

Approved: 
Revised: 

7/17/73 
9/26/78 
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Dr. Murphy asked for information concerning the breakfast pro
gram which is operated in several high schools. Dr. Ecker in
dicated that it is conducted for approximately ten or fifteen 
minutes during the homeroom period time. However, it is still 
a pilot program in only two schools, although plans are being 
considered for expanding .the program. Staff was asked to report 
further to the Board on plans for expansion. 

New Business 

Schools to which new move-ins to Whittier Square and Lakeside 
and Dockside will be assigned 

Dr. Goedeke recommended that new move-ins (approximately 
21 students) in Whittier Square and Owen Brown Place be assigned 
to Dasher Green Elementary School and that new move-ins (ap
proximately 54 students) in the Lakeside a'nd Dockside area be 
assigned to Talbott Springs Elementary School. This is an in
formation item at this time, but will be scheduled on the agenda 
for the board meeting on October 10, 19 78 in order that a de
cision may be made. 

Recommendation re: Participating in the 19 78 State Department 
of Health and Mental Hygiene Statewide Survey of Drug Abuse 
among High School Students 

Dr. Maurice Kalin, Supervisor of Research and Development, was 
present for the discussion of this item. 

Dr. Kalin reported that the staff of the Maryland Drug Abuse 
Administration plans to conduct a third statewide survey of .drug 
abuse among high school students, similar to studies of this type 
done in 1973 and 1975. Information from the 1978 survey will 
be compared with earlier findings in order to identify trends and 
changing patterns. The primary purpose of these surveys has 
been to provide information regarding student usage, knowledge, 
and attitudes with respect to drugs and drug abuse. The question
naire takes approximately thirty minutes to administer and must 
be completed and returned by February 1 , 19 79. 

It was.recommended that the Board of Education approve the 
implementation of the questionnaire with the following modifications: 

1 , That the total population of students in grades 8, 10, and 
12 complete the questionnaire 

2. That items 8, 9, 10, 11 , and 12 not be completed by students 
since the items call for home and family information 

3. That students who indicate they would prefer not to complete 
the questionnaire be given this option 
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Mr. Schoenbrodt asked that a statement such as "Do Not Sign Your 
Name" be typed in heavy type on the cover letter of the questionnaire 
to make sure that the student does not sign his/her name. 

Mr. Frank McGloin and Mrs. Lynn Shoffeitt from the Howard County 
Health Department were present to indicate the approval of the Health 
Department and to assure the Board of Education that much good can 
come from such a questionnaire. Dr. Joyce Boyd, Health Officer, 
had also written a letter to Dr. Goedeke indicating her approval of 
the survey. 

After some discussion, a motion was made by Mr. Schoenbrodt, 
seconded by Dr. Murphy, and carried that the recommendation be 
approved with the stipulations thai: parents be informed of the study 
through school media, in addition to the traditional communication 
channels, and that a notation be made clearly on the cover letter 
that 'students are not to sign names to the form. 

Proposed Revision of the Howard County Hearing Procedures: Special 
°Education Programs 

Dr. Martha Sullivan, Director of Special Education, was present for 
this discussion. 

Dr. Goedeke reported that due to a revision of State Bylaw 13. 04. 01, 
Programs for Handicapped Children, which went into effect May 19, 
1978, it was necessary to,revise the Howard County Hearing Procedures: 
Special Education Programs. In accordance with Section • 07A (12) 
of the Bylaw, each local school system is to develop hearing pro
cedures which meet the requirements of appropriate State and Federal 
regulations. Dr. Sullivan presented a revision of the hearing pro
cedures for discussion at this meeting and for further review and ap
proval at the board meeting scheduled for October 24, 19 78. There 
was discussion of the problems which are encountered when the State 
Department of Education decides a student should be sent to a non
public school rather than to a local program, or to a non-public school 
different from the one recommended by the local Department of Education. 
The State Department of Education then refers the matter of the 
recommended Maryland State Department of Education placement 
to the local Department of Education. Dr. Sullivan felt that in such 
cases the State Department of Education should follow through and 
make the recommended placement.' br". Murphy suggested that staff 
make such a recommendation directly to Mr. David Hornbeck, State 
Superintendent of Schools, in order that he may be aware of the prob
lem. Mrs. Buswell also suggested that the revised hearing procedures 
be reviewed by the Board Attorney prior to October 24. 

.l l,j V 
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Approval of Budget Figures for Capital Budget for FY 1980 and Capital 
Improvements Program for FY 1981-1985 

Dr. Ecker presented the following summary figures for the Capital 
Budget for FY 1980 and for the Capital Improvements Program for 
FY-1981-1985: 

(P) Planning (C) Construction 
(E) Equipment (TT) Transfer Tax 

Local 
Project FY 1980 Funding Reggest 

Priority Number .Project State __ , Local Total 

1 E-7-0011 Clarksville El. $ 680,000 $ 390,000 $1,070,000(C)(E) 

2 E-5-0043 Guilford El. -0- -0- -0-

3 E-8-0028 Special Ed. Ctr. 2,610,000 300,000 2,910,000 

4 E-0-0049 Glenelg High -0- 70,000 70,000 (P) 

5 E-0-0012 Waterloo El. -0- 50,000 50,000 (P) 

6 E-0-0032 Northfield El. -0- 30,000 30,000 (P) 

7 E-0-0013 Bryant Woods El. -0- 15,000 15,000 (P) 

8 E-0-0024 Rockland Elem. -0- 80,000 80,000 (P) 

9 E-0-0053 Thunder Hill El. -0- 30,000 30,000 (P) 

E-6-0017 Pdminis tra tio,n 
Building -0- 250,000 250,000 (E) 

E-0-0050 School Construction 
& Site Acquisition -0- 600, 0 00* 600, 000* (TT) 

TOTAL $3,290,000 $1,815,000 $5,105,000 

* To be funded by Transfer Tax monies 

Summary of Capital Budget Request for FY 1980 
and Capital Improvements Program for FY 1981-1985 

FY 1980 Budget Request $ 5,105,000 

FY 1981 C.I.P. 9,230,000 

FY 1982 C.I.P. 10,935,000 

FY 19.83 C.I.P. 10,670,000 

FY 1984 C.I.P. 17,390,000 

FY 1985 C.I.P. 16,850,000 

TOTAL $70,180,000 

. ; 
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A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and car
ried to approve the FY 1980 Capital Budget in the amount of $5,105,000 
and the Capital Improvements Program for FY 1981-1985 in the amount 

.of $65,075,000, for a total of $70,180,000. 

The following report was presented by the Office of School Administration: 

Report re: Staff Development 

Dr. Lee Smith, Supervisor of Staff Development, reported that the pro
posal for a Howard County Teacher Center was not funded·. Approxi
mately 12% of the 484 proposals submitted to USOE were funded for 
1978-79. We will receive directions from the State Department of 
Education for submitting our proposal for the 1979-80 school year. 

Report of Professional Development Academy: 

1. Five-day summer institute for principals was sponsored by the 
State Department of Education with the title: "Supervising the 
Instructional Program". One of the major problem areas identified 
is that of time management. 

2. Mr. Donald Ho"es, Principal of Swansfield Elementary School, 
attended a Time Management Conference in Minneapolis which 
was conducted by the National Academy for School Executives. 

3. Dr. Smith has submitted a proposal to the State Department of 
Education for a local in-service professional development grant 
to provide training in 'time management. 

Dr. Smith and Mrs. Media Pennington, Supervisor of Mathematics, 
co-chaired a Career Education Workshop which was designed to further 
develop awareness of the direct relationship of career education 
materials in the curriculum 'guides to the world of work. 

A Substitute Teacher Workshop was planned and conducted cooperatively 
by principals, supervisors, teachers, and substitute teachers. The 
theme for the day was "How to be an Effective Substitute". Seventy
two substitute teachers attended the sessions. 

The third annual workshop for Home and Hospital Teachers was planned 
with Miss Peggy Schultz, who chaired the sessions. A presentation 
on "Teaching Study Skills" was given by Dr. Arlene Gamble, psychol
ogist, to the twenty-nine home and hospital teachers who attended. 
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A Planetarium Workshop was planned with Mr. Paul Keyser, Super
visor of Science, to develop teacher awareness of the potential 
of the planetarium and application of the planetarium activities to 
the existing curriculum. The sessions were conducted,by Ms. Jane 
Bubeck, the planetarium teacher, for the nine elementary and middle 
school teachers who attended. 

A one-week course in Data Processing for teachers of mathematics 
and science was offered at the Vocational-Technical Center. It 
was coordinated by Mr. Max Smith, Supervisor. of Vocational 
Education, and taught by Mr. Mark Miller, a teacher of data 
processing at the Center. Nine teachers completed the course. 

A series of five sessions have been planned by a committee of 
middle school teachers working with Dr. James DiVirgilio, 
Director of Middle School Administration. Fifty middle school 
teachers participated in the first session which was held on 
August 29. 

The New Teachers' Orientation was held on August 29 at Howard 
High School with 136 teachers new to Howard County participating. 
The program was chaired by Mr. Albert W. Tucci, Assistant in 
Personnel,. and was designed to familiarize these teachers with 
Howard County and its public schools. 

School workshops were held as follows: 

1. Human Relations - August 21 - 629 teachers participated 
2. Curriculum -August 22 and 23 - 861 teachers participated 
3. Administration - August 24 and 25 - 1,190 teachers participated 

The 1978 Annual Meeting for the professional staff was held at 
Glenelg High School on August 30. The featured speaker was 
Mr. Harry Wong, a teacher at the Las Lomitas School District, 
Menlo Park, California, whose presentation was entitled: 
"Motivating the Educationally Uninvolved, a Multi-Media 
Happening". 

Plans have been completed for the ·university of Maryland doctoral 
program with a major in Elementary Education. To date, 20 Howard 
County professionals have been accepted as doctoral candidates; 
18 others· have made application and are still being considered. 

Dr. Smith further reported on numerous courses being offered by 
Loyola College, University of La Verne, University of Maryland, 
Towson State University, as well as in-service courses and staff 
development seminars. 
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Administration of the Worthington Elementary School 

Mr. Edward Alexander, Director of Elementary School Administration, 
and Mr. Donald Hall, Principal of Worthington Elementary School, 
were present for this item. 

The report included information concerning the School and Community, 
Philosophy, Objectives, Commitments, Organization of the In
structional Program (A Design for Learning), the School Faculty and 
Staff, Special Area Teachers and Services, and Articulation. Mr. Hall 
responded to questions concerning the placement of students after 
pre-testing; the need for another access road to the facility;_ artic
ulation with middle schools to which students from Worthington 
Elementary School are assigned; lack of Title I funds; and need for 
parent volunteers. 

The Board members thanked Mr. Hall for an excellent report. 

Report on the Summer Schools - 1978 

Mr. Edward Alexander, Director of Elementary School Administration; 
Mr. John Morningstar, Principal of Elementary Summer School; 
Dr. James DiVirgilio, Director of Middle School Administration; 
Mr. Jesse Smith, Principal of Middle Summer School; Mr. Noel 
T. Farmer, Jr. , Director of. High School Administration; and 
Mrs. Barbara Dandridge, Principal of High Summer School, were 
present for this discussio,n. 

It was reported that a total of 2,094 students attended summer school 
in 1978, which was an increase of 19% over the total enrollment for 
19 77. The courses with the heaviest enrollment were English/Language 
Arts and Mathematics. Course descriptions were .prepared by the 
Supervisors and widely circulated on each level. Some of the en
richment program courses were dropped for lack of participation. 
Registration started on Saturday, May 27, but the majority of the 
students registered following the close of the regular school year 
in those subjects in which they had received a failing grade. Plans 
will be made next year to follow up on deficiency notices in an ef
fort to get an early registration for those students who will fail a 
course in the regular school year and will want to make it up during 
the summer school sessions. Mrs. Buswell suggested preparing the 
summer school brochures early and sending a copy with each de
ficiency slip directly to the students' homes. Mrs. Patricia Mahle 
(a parent) also stressed that counselors must communicate with 
parents in case the deficiencies do not reach them in time. 
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It was also noted that late registrations in some of the courses 
made it necessary to secure additional staffing and teachers 
from outside of Howard County school system had to be recruited. 
Mrs. Dandridge noted that 200 students were added to the high 
school registration during the last week of the regular school 
year. Lack of transportation and inability to pay the tuition were 
noted as factors which prevented some students from attending 
summer school. It was the unanimous opinion of the directors 
and the summer school principals that an earlier cutoff date for 
registrations must be established for next year. 

The need for a health room aide in each of the summer schools was 
stressed. Mrs. Dandridge suggested a program of two periods per 
day for four weeks be considered in place of the one period per day 
for eight weeks. 

Mrs. Buswell thanked the staff for the excellent report on the sum
mer school for 1978 and indicated that some of the suggestions/ 
recommendations will be considered when the Operating Budget 
is being reviewed. 

Adjournment 

There being no further business to come before the. Board, a motion was 
made by Mr. Schoenbrodt, seconded by Mrs. Rudlin, and carried to ad
journ the meeting at 10 p. m. 

At 6:30 p;m. on September 26, 1978, at the Board of Education offices, 
the Board of Education of Howard County held a planning meeting to dis
cuss ma~ters relating to personnel. 
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Page No. 

Revision. in Guidelines for the Sale of Food 
and Beverages in the Schools •••••••••••. ; • • • • • . • • 1 70 

Assignment of New Move-Ins to Whittier Square 
and Lakeside and Dockside • • • • . . • • • • • • • • • • • • • . • • • 1 72 

Drug Abuse Survey (among high school students) --
1978 State Department of Health and Mental Hygiene 
Statewide Survey................................ 172 

Proposed Revision of Howard County Hearing Pro-· 
cedures: Special Education Programs • • • • • • • • • . • • • • 173 

Approval of Budget Figures for Capital Budget for 
FY 1980 and Capital Improvements Program for 
FY 1981-1985 ••...•....•..•.•..•••..•..••...•.• 

Staff Development -- Howard County Teacher Center 
(not approved); workshops and seminars; courses 
offered by colleges and universities for professionals. 

Administration of Worthington Elementary School ••••• 

Summer Schools - 1978 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, October 9, 1978 - 7:30 P.M. 
Oakland Mills High School 

The Board of Education of Howard County held a special meeting on 
Monday, October 9, 1978, at 7:30_ p.m. in the auditorium of Oakland 
Mills High School. The purpose of the meeting was to provide an op
portunity for interested citizens to present requests for items to be 
included in the FY·l980 Operating Budget. The following were present: 

Susan R. Buswell, Vice Chairman 
John C. Murphy 
Fred K. Schoenbrodt 

Charles I. Ecker, Assistant Superintendent-Business Management 
and Finance 

Paul F. · RJ-iefts, Public Information Officer 

Dr. Ecker opened the meeting in the absence of the Superintendent and 
indicated that this is one step in the .preparation.of the FY 1980 Operating 
Budget. The Superintendent and staff will consider the items requested 
here at this m-eeting, as well as written reques-ts from the community, 
Central Office staff, and school principals.and staff. Copies of the 
Superintendent's Proposed FY 1980 Operating Budget will be available 
on January 9, 19 79, and a public hearing on the Superintendent's 
Proposed FY 1980 Operating Budget is scheduled for Tuesday ,January 30, 
1979, at Atliolton·High School, aL7:30 p.m. On Thursday, February 15, 
19 79, the Board will review and adopt the Board of Education's Proposed 
FY 1980 Operating Budget, for submission to the County Executive on 
March 1 , 19 79 • 

The meeting was then turned over to Mrs. Buswell, who noted that 
Mrs. Reeder, the Chairman, and Mrs. Rudlin were unable to be present. 
It was noted also that the Superintendent's mother had passed away 
earlier in the day. 

Mrs. Buswell asked that each speaker limit the presentation to five minutes 
or less. The following persons made requests and/or comments concern
ing items to be included in the FY 1980 Operating Budget: 

M~. Marc Weinberg (Student, Wilde Lake High School) -- requested better 
maintenance of playing fields; suggested that Board of Education, County 
Council, and County Executive cooperate in an effort to make the fields 
safe and usable. 

Ms. Arlene Harrison and Six Students from Stevens Forest Elementary 
School -- slides of the poor condition of the playing fields at the school 
were shown by Jennifer Schmidt (student) and Jason Hutchinson (student) 
read a paper concerning the danger caused by large holes and ditches in 
the field, loose rocks, etc. 
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Mr. John Szymanski (President, Columbia Youth Baseball Association) -
spoke of extremely poor condition of playing fields and urged one budget 
center for the maintenance of.the fields to eliminate duplication of service; 
recommended that responsibility for condition of fields be transferred to 
the Departmerit of Recreation and Parks, hopefully by January 1 , 19 79. 
He felt that education was the responsibility of the Department of Education, 
and recreat_ion should be under the Department of Recreation and Parks. 
Dr. Murphy responded that the Department of Education has cooperated 
by releasing soine of the school sites which are vacant at this time for 
use by the Department of Recreation and Parks, and polnted out that most 
playing fields in Howard County have extremely heavy usage. Further, 
he indicated that there are many problems involved in the decision of re
sponsibility which must be worked out before the matter can be settled. 

Ms. Sandra Shafran (Representative of Home and Hospital Teachers) -
requested an increase in salary (there have been no increases in salary in 
the last two years); remuneration for services, other than teaching, which 
must be do\-ie; and fringe benefits. Ms. Shafran explained that Home and 
Hospital Teachers work with students who, for medical reasons,are not 
able to attend school, and recommended the following salary scale: 

' 

First Year • • • • • . • . . • • . • • • • . • • • • $ 7. 50 per hour 
Second and Third Years • • • • • • • • • 8 :oo per hour 
Fourth Year and Above. • . • • • . • . • • 8. 50 per hour 

Mr. Ron Levite (President of Advisory Council; Thunder Hill Elementary) 
requested that funds be included in. the FY 1980 Operating Budget to provide 
partitions to separate the media ,center from the team areas. He noted that 
this item has been cut from the budget on numerous occasions, and the 
cost has nearly tripled since it was first proposed. Mrs. Buswell explained 
that, when the Board has been advised of the budgeted amount which has 
been approved by the County Executive/County Council, it is the Board's 
responsibility to make decisions on what is to be included in that budgeted 
amount. 

Mrs. Evelyn Grim (Representative of Howard County Association for Children 
with Learning Disabilities) -- indicated satisfaction with the three self
contained classes that have been added at Rockland Elementary School; 
asked for greater effort to help children with other handicaps; asked for 
additional personnel for testing students (prefers that testing be done in 
the summer so there is no delay in assigning students to proper classes); 
urged consideration of unfair burden which falls on regular classroom 
teachers when students are mainstreamed into the class. 
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Mr. Francis Sherman (President, Rockland Elementary PTA) -:-- indicatea 
agreement_with the statements made by Mrs. Evelyn Grim; requested 
consideration of smaller classes for those teachers who will be assigned 
students who are mainstreaming; requested a non-teaching vice principal 
for Rockland Elementary because principal must administer a school for 
the regular students and a school for the special education students; 
asked that renovation be accomplished as soon as possible; urged ad
ditional funds for workbooks, other educational materials, and up-to-date 
books for students. Further, a letter was read indicating the need for 
special classes for hearing impaired students during the entire year 
(twelve months) in order that these children can be rehabilitated as soon 
as possible. 

Mr. Eldon Hart (President, Howard County School Bus Contractors 
Association -- pointed out that bus contractors must have a fair and 
reasonable price for their services as prices of gasoline, etc. have in
creasea; requested that negotiations be approved in order to arrive at a 
fair formula. 

Mr. James Grimsley (President, Centennial High PTSA) -- requested 
partitions for mathematics area; proper ventilation for locker rooms; 
soundproofing of music room. Two other items were sought, but not 
urgently: a greenhouse and the eq1iipment items which were not in
cluded on the original equipment list "for ·centennial High but which are 
requested at this time. Dr. Ecker explained that the original equipment 
list was approved by the Interagency Committee, but there are no funds 
available for a supplemental list. 

Mr. Francis Sherman (President, Rockland Elementary PTA) -- indicated 
concern that contractors for new school facilities are allowed to turn 
over to the Board of Education playing fields that are in such deplorable 
condition. 

Mrs. Patricia Mahle (Speaking for the Howard County School Health 
Council for Dr. Joel Katz) -- supported need for health education in the 
schools; read resolution adopted by the Howard County School Health 
Council on September 19, 19 78 to allow each county middle and high 
school to carry out a Health Education program and that a Health Educator 
be appointed to teach Health Education as recommended by the School 
Health Council. 

Mrs. Patricia Mahle (Parent) -- expressed concern that Howard County 
does not have a system of public transportation, that students must walk 
on unsafe roads, and that out-of-district students must furnish their own 
transportation. Mrs. Mahle pointed out the need for someone, or a group 
of people, to study this problem and recommend some way that public 
transportation can be furnished where necessary. 
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Mr. James Lancaster (President, Running Brook Elementary PTA) -- requested 
a media aide and a non-teaching vice principal. 

Mr. William Ellis (Representative of Howard County Association for Retarded 
Citizens) -- noted that approximately 300 children are not receiving the 
special pre-vocational/technical help which is mandated by State Bylaw 
and PL 94-142; recommended hiring two teachers with special education/ 
vocational education experience; urged that pre-vocational curriculum be 
developed during special summer workshops and in-service training pro
grams, that language and speech therapy be increased by providing ad
ditional therapists (increase from 1. 7 to a minimum of 2. 0 therapists), that 
classroom special education teachers be certified when hired, and that a 
screening committee in each school be completely staffed. Mr. Ellis· 
strongly supported the infant intervention program. Mrs. Buswell sug
gested that the special education staff be made aware of those cases 
where the screening committee is not functioning. 

Ms. Suzanne Green (President, Clarksville Elementary PTA) -- recom
mended non-teaching vice principals on a countywide basis; increase in 
elementary school aides to be used at the discretion of the principal; 
reinstatement of five-day summer workshops for teachers; increase in 
Student.Activity funds; increa_sed funding for textbooks, art materials, 
science kits, etc. for older schools; repair-replacement of reproduction 
equipment, master clock, file cabinets; funding for Berkeley Project ex
pansion throughout the county. Dr. Murphy noted the fact that this is 
the second request at this meeting for up-to-date books and in sufficient 
quantities. Dr. Hovet responded that our allotment for books and materials 
in our budget is the highest in the state: further, the principal of each 
school uses funds provided him as he determines best. Mrs. Feder line 
responded that books for some of the areas have been updated but social 
studies textbooks are needed at this time. The PTA of the schoorhas 
contributed financially to this need. 

Mrs. Nancy Rhead (Parent) -- noted that last year the Board approved a 
middle school class for mildly intellectually limited/emotionally handi
capped students but there was no provision for planning time for teachers, 
for art, etc. and recommended that approval be given to furnish these· 
students with art/music, etc. and thus free the classroom teachers for 
planning time. Mrs. Rhead also pointed out that mainstreaming is not 
handled the same in each of the schools involved, so that there are classes 
which do not have any extra teachers assigned to teach art, music, etc. 
Dr. Hovet indicated this is true, mainly because it is difficult to recruit 
teachers to work in these areas who have training in special education also. 

Mrs. Marilyn O'Connell (President, Whiskey Bottom Road Elementary PTA) -
requested complete overhaul of heating system and full-time speech thera
pist for Whiskey Bottom Road Elementary; non-teaching vice principals in 
all elementary schools in the county. 
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Mr. Stanley Salett (Parent) -- pointed out need for comprehensive health 
education program; for improved school lunch program in an effort to 
control the waste; to strengthen activities in the area of "World of Work" 
and "Careers"; for guidelines for parents concerning the testing program; 
revision of budget to have a school-based budget and provide· principal 
more flexibility; and for improved playing fields. Mr. Salett recom
mended that the maintenance of fields be the responsibility of the De
partment of Recreation and Parks, and that the Department of Education 
retain the authority for scheduling the fields, through the principal of 
each school. 

Mr. Paul Zimmerman (President, Dunloggin Middle PTA) -- noted short
age of lockers; books, and materials because of increase in enroll
ment above projection; 'recommended continuity in the budget format. 
Dr. Ecker pointed out that the only changes made in the budget format 
in the past few years have been mandated by the State Department of 
Education. 

Mrs. Louise Riemer (Wilde Lake High PTSA) -- urged .increase of 15% 
for textbooks; additional funding for general office expenses; suf
ficient funds and trained coaches to operate the interscholastic 
athletics program with safety and efficienty; two additional aides; 
major building :repairs and remodeling •. 

Mr. James Bohanan (Representative of several theatre groups in Howard 
County) -- requested that modifications be made to the sound systems 
in the auditoriums of Hammond }Iigh and Centennial High to improve 
their effectiveness when 'the tl).eatre groups are performing, and offered 
technical advice to help solve the problem. Dr. Murphy suggested 
that Mr. Bohanan contact Dr. Ecker to discuss possible solutions. 

Mr. John Bogumil! (Representative of Soccer Association of Columbia) 
pointed out that the condition of all fields is sub-standard and getting 
worse and .urged funds be provided for better maintenance. 

Mr. John Bogumil! (Representative of Concerned Parents of Hammond 
High) -- requested additional staffing; advanced language and mathe
matics courses; bus for after-school activities. Mr. Bogumill also 
asked for consideration of the boundary lines for Hammond High which, 
in the past, may have contributed to some of the behavioral problems 
and low test scores. 

· J 



October 9, 19 78 

Mr. Patrick McGettigan (Representative of Soccer Association of Columbia) 
indicated satisfaction that varsity and junior varsity soccer are offered in all 
of our county high schools and soccer is provided for girls; requested goal 
posts and improved playing fields; indicated concern for safety of players 
and need for better playing fields for use for statewide games; recommended 
maintenance of fields be responsibility of Department of Recreation and 
Parks. Mrs. Buswell pointed out that one of the fields that was in poor 
condition (Thunder Hill Elementary) was developed by the Department of 
Recreation and Parks, and that funding has increased for maintenance 
purposes in an effort to provide better playing fields. 

Mr. John McGonigal (Parent) -- noted poor conditions of playing fields and 
indicated that money is not being spent wisely. Mr. McGonigal asked for 
some information on the matter of the transfer of responsibility for playing 
fields to the Department of Recreation and Parks. Dr. Murphy explained 
that the Department of Education has been waiting for several months for a 
detailed recommendation from the Department of Recreation and Parks in 
order that agreement can be reached for the development/maintenance of 
playing fields. Dr. Murphy also noted that depris, riding of mini bikes 
on the fields, and heavy usage have contributed to the condition of the 
fields. Mr. Schoenbrodt pointed out that the Department of Education has 
offered sites to the Department of Recreation and Parks for--development as 
playing fields, and what is needed are more playing fields in the County. 

Mr. Mark Hauf (Representative of Howard County Youth Program) -- indicated 
support of any agency that is wo;king toward improvement of fields. 

Mr. Richard Harmon (President, Patapsco Middle PTA) -- requested funding 
for general needs of the school as indicated by the school administration. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 10 p.m. 
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Special meeting of the Board of Education of Howard County for the pur
pose of providing an opportunity for interested citizens to present re
quests for items to be included in the FY 1980 Operating Budget. 
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. ' MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, October IO, 19 78 

The Board of Education of Howard County held its regular meeting on Tuesday, 
October 10, 1978, at I p.m. in the Board Room. The following were present: 

Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 
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Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Paul F. Rhetts, Public Information Officer 

The Vice Chairman, in the absence of the Chairman, called the meeting to 
order and asked if anyone wished to address the Board Listening Post. No 
one res ponded. 

Mrs. Buswell then asked for a motion to approve the minutes of the meetings 
held at 2 p.m. on September 26, ·1979 and at 7:30 p.m. on September 26, 1978. 
A change in a date as reported on page 5 of the minutes of the meeting held 
at 7:30 p.m. was noted, after which motions were made, seconded, and car
ried to approve the minutes of both meetings, as corrected. 

Mrs. Buswell asked for a motion to approve the agenda as prepared by the 
Superintendent. Dr. Ecker, in the absence of the Superintendent, asked 
that one item be added to "New Business" as follows: 

C. Long Reach Community Association 

A motion was then made by Mrs. Rudlin, seconded by Mr. Schoenbrodt, and 
carried to approve the agenda as amended. 

Student Council Representatives - Mr. Kevin O'Connor (Atholton High) and 
Miss Jane Beresford (Centennial High) 

Miss Beresford reported that approximately 600 students are expected 
to attend the Maryland Association of Student Councils meeting to be 
held at Wilde Lake High School on October 19, 20, and 21 , 19 78, but 
sufficient homes have not been made available to house the students. 

Old Business 

Public reactions to the Proposed Revision of Policy No. 1411 re: Employ
ment of Personnel in the Howard County Public School System 

Dr. Ecker reported that the proposed revision of the policy was re
viewed by the Board Attorney and he had recommended that changes 
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be made in the wording of the proposed revision for clarification 
purposes. After some discussion, the Board asked that the follow
ing be submitted to the Board Attorney again for review in order 
that a decision may be made at the meeting of the Board scheduled, 
on October 24: 

The recruitment, appointment, assignment, compensation, 
promotion, transfer, dismissal and all other matters per
taining to the employment of all staff members in the 
Howard County Public Schools skaH-ee-effl'l'ted--E>m-wit-bEltH 
El i:-st-:ifleH-E>ft-el"--EH seri-fft-H'lfrti:<ffi--:ifl ~-of-el"-~flS ~-tltaff
~efl ~ef will continue to be made solely 
on the basis of a person's qualifications and without re
gard to race, religion, color, national origin, age, marital 
status, sex (except when employment of a ·certain sex may 
be reasonably necessary by reason of the nature of the em
ployment) or physical or mental handicap (unrelated in 
nature and extent so as to reasonably preclude the per
formance of the employment. 

Assignment of Students in Lake Elkhorn 

Dr. Maurice Kalin, Supervisor of Research and Development, 
was present to discuss this item. 

It was noted that Dasher Green Elementary School is projected to 
exceed design capacity tl)rough 1983. Since four major develop
ments north of Lake Elkhorn and south of Dasher Green Elementary 
School are in various stages of design and construction, it'is 
possible to reduce the population of students expected to attend 
Dasher Green Elementary School through boundary changes prior 
to the parents of the students taking occupancy in these develop
ments. It was recommended: 

1. That the Whittier Square and Owen Brown Place developments 
be assigned to the Dasher Green Elementary School service 
area. These developments are next to the school and will 
yield approximately twenty-one students. 

2. That Lakeside and Dockside developments be assigned to 
the Talbott Springs Elementary School service area. These 
developments will yield approximately thirty-two students 
in 19 78-79, fifty students in 19 79-80, and seventy-two 
students in 1980-81. 

A motion was made by Mr. Schoenbrodt, seconded by Dr. Murphy, 
and carried to approve the recommendation. 
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Approval of the final funding computations for the FY 1980 Capital 
Budget and the Capital Improvements Program for FY 1981-1985 

Mr.· Donald J. Begeny, Director of Planning and New School Facilities, 
preserited the revised figures for the Capital Improvements Program for 
FY 1981-1985 as follows: 

FY 1981 $ 9,902,000 

FY 1982 13,110,000 

FY 1983 11,335,000 

FY 1984 19,970,000 

FY 1985 17,955,000 

TOTAL $72,272,000 

The FY 1980 Capitc:,l Budget Request i.n the amount of $5,105,000 was 
approved at the Special Meeting of the Board held on September 26, 1978. 

New Business 

Bids and Contracts 

Dr. Ecker recommended that awards be made to the apparent low bid
ders meeting specifications as follows: 

Guidance Information System 

Mr. Samuel Nissen, Guidance Counselor at the Wilde Lake High School, 
was present for the discussion of this bid. Mr. Schoenbrodt 
questioned the provision of approximately 100 hours of terminal 
time for each of the eight county high schools. Mr. Nissen re-
sponded that it was sufficient. Further, he reported that Wilde 
Lake High School was allowed only forty hours last year and was 
able to do the necessary work for Wilde Lake High School and give 
some of its time to other schools. 

A motion was then made by Mr. Schoenbrodt, seconded by Dr. Murphy, 
and carried to approve the contract as follows: 

Time Share, Inc. $13,227.60 
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Typewriters (Replacement) 

Mr. Schoenbrodt asked if various models of typewriters were avail
able in each of the typewriter classrooms in order that students 
may be familiar with a number of different mode is. Mr. Paul 
Bell, Assistant in Purchasing, responded that efforts are made 
to award the contracts to the various typewriter companies so 
that this can be done. A motion was then made by Mrs. Rudlin, 
seconded by Dr. Murphy, and carried to approve the following 
contract: 

Schilling Office Equipment Corp. $13,211.75 

Paving 

This contract covers the paving of pathways to be constructed at 
Athol ton High, Centennial Lane Elementary, Ellicott City Middle, 
Harper's Choice Middle, Mt. Hebron High, Northfield Elementary, 
and Oakland Mills High Schools. Dasher Green Elementary and 
St. John's Lane Elementary will be added to the list if possible. 
A motion was made by Mrs. Rudlin, seconded by Dr. Murphy, 
and carried to approve the contract as follows: 

Rhoades Paving Company 

Suggestions from Employees 
, 

$15,128.00 

Dr. John G. Freudenberger, Assistant for Special Programs and 
Projects, presented the following suggestions from employees. 
After some discussion, the Board members agreed upon response 
as indicated: 

Bushy Park Elementary School 

Subject 

Class lists and bus schedules published in the local news
papers prior to the opening of schools. 

Response 

This was done at one time in Howard County but since the 
system has grown so rapidly it is difficult to prepare the 
bus routes for distribution prior to the opening of school, 
At the present time, a list of any changes that are being 
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made are published. These changes are printed in the various 
county papers. Mrs .• Buswell suggested that bus lists be 
posted on the glass door at the front of each school and parents 
can stop by to get the information they need. Dr. Ecker in
dicated that bus lists are ready by the first week in August, 
but the times of pickup and delivery are not ready until after 
the opening of school. 

Mr. Schoenbrodt asked that staff investigate this matter of bus 
lists and arrange to publicize them in a satisfactory way, such 
as bulk mail, newspapers, posted on school doors, etc. 

Concerning the publication of class lists, it was noted that the 
logistics of preparing the grade lists for all schools (as a single 
publication) are substantial. Further, under Policy #3611 
(Policy Statement re: Confidentiality of Pupil Records) it is 
stated: "No member of the Howard County Public School System 
shall furnish lists of pupils' names or addresses for any purpose 
unless specific approval in writing is given by the Superintendent." 
Therefore, the wisdom of recommending this step is questionable. 

Patapsco Middle School 

Subject 

Add the child's grade to the current Registration Form. 

Response 

A suggestion was. made to modify the current Registration Form. 
However, Dr. Freudenberger was asked to talk further with 
Ms. Margaret Meisinger who submitted this .suggestion and 
bring another recommendation to the Board for action. 

Oakland Mills High School 

Subject 

High schools should consider switching to a seven-period day. 

Response 

Dr •. Hovet and Mr. Farmer had responded to this suggestion and 
indicated that the current practice is for all high schools to have 
six-period, days and receive staff support on this basis. Further, 
there are difficulties which would develop if this were changed. 

191 
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The Board members asked Dr. Freudenberger to review this 
matter further with Mr. Farmer, Dr, Hovet, and staff, then 
return with another response. 

Hammond High School 

Subject 

A full-time groundskeeper is needed for the general clean
up and care of grounds of school and athletic fields. 

Response 

It was noted that a circular has been distributed (No. 110) 
to advertise a vacancy: Chief Grounds keeper. Dr. Ecker 
also indicated that efforts are being made to secure equip
ment that will assist in general clean-up of the grounds. 

Oakland Mills High School 

Subject 

Vestibules should be built at main entrances of schools in 
order to conserve energy. 

Response 

A cost-effective stu,dy was made concerning this matter 
several years ago, and it was found that the recovery time 
for the total cost of building such vestibules in older build
ings would exceed twenty years. However, the principle 
has been accepted and is incorporated into new school plan
ning. Several of our schools have been constructed on this 
principle. 

Mr. Schoenbrodt suggested that temporary vestibules can be 
placed inside of the building during the winter months. 
Mrs. Feder line, a parent, indicated that a study should be 
made to learn which buildings would benefit from such a 
structure. Dr. Murphy also indicated that an energy study 
would be advisable. Dr. Ecker responded that an energy 
audit was conducted by staff members last year to determine 
why the gas and electric costs were so much higher in some 
schools than in others. He noted that the audit showed that 
it is not a matter of structure, but one of attitude and dis
cipline. There is a need to make staff, students, and com
munity aware of the energy problem and what can be done to 
alleviate it. Staff was asked to review the matter further and 
return to the Board at a later date with more information. 
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Wilde Lake High School 

Subject 

Withdraw policy which requires that Pupil Records be sent by 
certified mail in an effort to reduce cost and save secretarial 
time. 

Response 

Mr. Schoenbrodt suggested some form of "in-house" distribution 
whereby mail can be sent via the "pony" and a signature can be 
obtained from the person who receives the mail. Dr. Ecker will 
work with staff members who are involved in the process of 
handling pupil records. 

Mrs. Feder line (a parent) suggested that the "Suggestion Form" be re
vised to indicate that it can be used by employees and/or the general 
public. Staff will follow through on this suggestion and make the forms 
available to the general public. 

Request frcm Long Reach Community Association 

A letter was presented from the Long Reach Community Association re
questing a response from the Board on a ,ballot re: change. in the covenant 
of this Association. Inasmuch as it was felt that the Board is exempt 
from the covenant and is not a resident of Long Reach, a motion was 
made by Mr. Schoenbrodt / seconded by Dr. Murphy, and carried that 
the Board Chairman be directed to return the ballot indic;:ating an ab
stention from voting for the following reasons: the Board is not a 
resident of Long Reach and does not qualify to vote; the Board is exempt 
and will be exempt in the future. 

Mr. Donald J, Begeny 1 Director of Planning and, New School.Facilities, pre
sented his report covering the following areas: 

Acceptance of bid for the grading of the site for the new Administration 
Building 

Mr. Begeny reported that bids have been received for rough grading 
the portion of the Administration Building site to be occupied by the 
structure. This advance grading work is expected to accelerate the 
start and completion of the .building with resultant cost savings by 
lessening the impact of inflation over the eventual construction period. 
The tentative bid date for the balance of grading and construction of 
the Administration Building is December 7, 1978. A motion was made 
by Mr. Schqenbrodt, seconded by Mrs. Rudlin, and carried to award 
the contract for the advance rough grading work as follows: 

Fred W. Allnutt, Inc. $24,330.00 
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Approval of Construction Documents for the new Administration 
Building 

Mr. Dennis Madden, Architect, and Mr. Tom Rose, Mechanical 
Engineer, with Miller - Schuerholz, Consulting Engineers for 
this project, were present for this discussion. 

Mr. Madden reviewed the construction documents noting the ar
rangements of the various offices and the special features which 
will provide flexibility of the lighting, partitions, outlets , etc. 
There was extensive discussion of the heating/ventilating system 
and the possibility of recapturing heat energy from lights and 
retaining it above the ceiling space, after which it can be dis
tributed to act as a heating source. 

A motion was then duly made by Mr. Schoenbrodt, seconded by 
Dr. Murphy, and carried to approve the co_nstruction documents 
as presented. 

Approval of Design Development Documents for the Clarksville 
Elementary School 

Mr. Loren Murray and Mr, William VanLonkhuyzen of Johannes 
and Murray & Associates were present for this discussion. 
Mrs. Karen Federline, a parent, was also present. 

It was reported that the Interagency Committee required that de
sign development documents, and subsequent construction docu
ments, be prepared in a way that would enable alternatives for 
the sco.pe of work to be funded for construction. The drawings 
indicated a base bid consisting of the addition of a gymnasium 
and alterations within the existing building limited to work to pro
vide a music classroom, storage and related areas for the gym
nasium, an art room, the media center, and improved general 
office space. Alternate "A" would include the base bid plus two 
kindergarten classrooms. Alternate "B" would include the base 
bid and Alternate "A" plus the addition of two classrooms for 
grades 1-5. Approval as to the extent of the work will be de
termined when construction funds are allocated. There was dis
cussion of the rooms which will be renovated and air conditioned, 
and the need for careful planning of doors, paint, etc. so that 
the section which will be renovated at a later date will not look 
different than the existing facility. It is anticipated that work 
will be bid in June or July, 1979, and begin as soon as possible 
thereafter. Mr, Schoenbrodt asked that staff attempt to·accelerate 
the bidding process.in order to have approval by February, 1979, 

and approval of construction documents by April 1, It will be neces
sary to obtain Interagency Committee approval of Alternates "A" 
and 11 8 11

• 

I 
1 



October 1 0 , 19 78 

Mrs. Federline indicated that there are even further needs for the school 
beyond that shown in the design development; i.e. playground area, 
housing for aides, storage, etc. 

A motion was made by Mrs. Rudlin, seconded by Dr. Murphy, and car
ried to approve the Design Development Documents for the Clarksville 
Elementary School as presented. 

Acceptance of Construction Work Completed at Mt. Hebron High School 

It was recommended that the Board of Education formally accept the 
main area of the media center and the physical education area as of 
September 5, 19 78 (they were completed in time for occupancy and use 
on September 6). A motion was made by Mrs. Rudlin, seconded by 
Mr. Schoenbrodt, and carried to accep~ the recommendation. 

Additional Playfields for Wilde Lake High School 

Mr. Henry Hornung, Site Planner, was present for this discussion. 

Mr. Begeny reported that the playfields at the Wilde Lake Middle 
School and the Wilde Lake High School are limited and recommended 
the development of approximately four acres which are generally 
tree covered and traversed by a drainage outfall between the two 
schools. A study was made and the work estimated to cost $150,000. 
It was noted that the excess dirt from the grading of the site for the 
Special Education Center could be hauled to the Wilde Lake site at 
an advantageous cost. Mr. Schoenbrodt pointed out that this portion 
of the site between the two schools served as a natural buffer and, 
further, that the removal of the trees might have an environmental 
impact on the runoff downstream. He also noted that we are secur-

- ing sub-standard sites with not sufficient good acreage. He sug
gested too that staff explore the possibility of providing additional 
playfields without eliminating the total buffering area. 

It was agreed that Mr. Begeny and staff would review the matter 
further and return to the Board with recommendations for additional 
playfields for Wilde Lake High School. 

Status of School Construction 

Three projects were reported in progress: Clarksville Middle; 
Clemens Crossing Elementary; and Mt. Hebron, Stage "A", Phase II. 

Six projects werereported in final stages: Atholton High, Phase I; 
Atholton High, Stage "A", Phase II; Centennial High;_ Dasher Green 
Elementary/Owen Brown Middle; Howard High, Phase II; and West 
Friendship Elementary. 



October 10, 1978 

Eleven projects were reported in planning: Atholton Elementary; 
Athol ton High, Stage "B'', Phase II; Clarksville Elementary; 
Elkhorn Elementary; Guilford Elementary; Hawthorn Elementary; 
Mt. Hebron, Stage "B", Phase II; Savage Elementary; Special 
Education Center; Waterloo Middle; and the Administration 
Building. 

Mr. Schoenbrodt asked that staff revise the format for reporting 
projects in planning by separating the projects into "Active 
Projects" and "Inactive Projects". 

There was general discussion of possible delays. in the com
pletion of Clarksville Middle and Clemens Crossing Elementary, 
as well as the punch lists items which remain incomplete on 
five projects (Atholton High, Phase I; Atholton High, Phase IIA; 
Centennial High; Howard High; and West Friendship Elementary). 
Mr, Schoenbrodt expressed concern that so much time lapses be
tween the acceptance of a project and the completion of the punch 
lists. Mr. Ring explained that final payments are not made to 
the contractors until all punch lists items have been completed 
but the work is still not completed. It was suggested by 
Dr. Murphy that the work be done by our maintenance staff and 
suggested by Mr.· schoenbrodt tha't the work be contracted for 
early completion and the amount of the contract be deducted 
from the final payment to the general contractor for the project. 
Further, Mr. Schoenbrodt asked that all future contracts include 
a statement to the effect that punch lists must be completed 
within a specified time or'we will arrange to have the work done. 
Mrs, Buswell asked staff to secure legal advice on this matter. 

Report from. the Ad Hoc Middle School Committee - Mrs. Ann Wicke, 
Chairperson 

Mrs. Ann Wicke, Chairperson, and the committee members were 
present at the meeting. 

The final report of the Citizens' Ad Hoc Committee to Study the 
Middle School was formally presented to the Board and staff with 
the hope that it will be a working document. It was noted that 
the committee had been functioning for thirty-two months and was 
appreciative of the time permitted them to make the study and for 
the clerical help and duplicating services. A letter was also read 
in which the committee formally recognized the valuable assistance 
and cooperation of Dr. James Di Virgilio, Director of Middle 
Schools, who served as staff liaison during the committee's• 
tenure. Mrs. Wicke also noted that Mrs. Lillian Martin, Resource 

l 
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Teacher, and the principals of the eleven middle schools were most 
helpful and cooperative. Each of the Board members, Dr, Ecker (on 
behalf of the Superintendent), and Dr. DiVirgilio expressed thanks 
and appreciation for the excellent in-depth study and the efforts of 
each member of the committee. 

There was discussion of duplication of the report and the best possible 
use of it. A public hearing will be held in the near future for suggestions 
and/or comments concerning the report and its use. Copies of the re
port will be distributed to the principal of each of our schools and to 
central office staff for review and comment. 

Dr. Charles I. Ecker, Assistant Superintendent - Business Management and 
Finance, presented his report covering the following areas: 

Finance 

Mr.· roseph Williams, Business Manager, was present for the discussion· 
of the report of the Current Operating Budget dated September 30, 19 78 
and the School Construction Fund dated September 30, 19 78. A Budget 
Summary for the period of Tuly 1, 1978 through September 30, 1978 was 
presented which showed the percentage of expenditures in each of the 
categories for the year-to-date. 

Dr. Louis A. Sedlak, Director of Staff Personnel Services, presented his re
port covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Byrd , c·arol Maternity Elementary Moved 3 9/5/78 
Leave of Teacher away 
Absence 

Comiskey, Gwynne Oakland Mills Physical Moved 4 10/13/78 
Middle Education away 

Gray, Tudith Glenwood Elementary Moved 5 10/6/78 
Middle Generalist away 

Gregory, Barbara Bryant Woods Grade 5 Home re- 1 mo. 10/3/78 
Elementary sponsibility 

Kline-Shiner, Sandra Leave of Ab- E,M.R. Study 3 9/18/78 

sence to teach 
overseas 
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Resignations (continued) 

Name School 

Markley, Kathleen Maternity 
Leave of 
Absence 

Rehm , Steven 

Salus, Nancy 

Woodford, Rayna 

Central 
Office 

Traveling 

Wilde Lake 
Middle 

Grade or 
Subject 

English 

Budget 
Officer 

Speech 

Music 
Teacher 

October 10, 1978 

Reason 

Home re
sponsibility 

Years Hi 
Howard Effective 
County Date 

2 9/26/78 

Business 3 yrs. 10/12/78 
+ 5 mos. 

Home re- 3 9/26/78 
sponsibility 

Home re- 7. S 11/10/78 
sponsibility 

On motion duly made by Dr. Murphy, seconded by Mrs. Rudlin, and carried 
the resignations were accepted. 

Contracts 

The Superintendent recommended that the following contracts be approved: 

Name 

Arnold, Linda 

Barra sh, Bonita 

Blotzer, Gabija 

School 

Centennial 
High 

Northfield 
Elementary 

Howard High 

Branthover ,Jeanne Faulkner 
Ridge Elem. 

Brooks, Cherrie 

Bumpus, Aileen 

Atholton 
Elementary 

Central 
Office 

Grade or 
Subject 

Business 
Education 

Elementary 
Teacher 

English(. S) 

Place of 
Effective Las.tTeaching 
Date Assignment Salary 

9/25/78 D.C. 

9/9/78 Texas 

9/25/78 Penna. 

$15,525 
(Partial 
14,306) 

1 S, 284 
(Partial 
13,283) 

1 S, S 73 
(Partial 

7,175) 

Elementary 8/30/78 
Teacher 

10,133 

Elementary 9/2 7 /78 Penna. 
Teacher 

16,151 
(Partial 
14,713) 

Speech 
Pathologist 

9/13/78 Arkansas 13,840 
(Partial 
(1'3 I 333) 
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Contracts (continued) 

Place of 
Grade or Effective Last Teaching 

Name School Subject Date Assignment Sala!}'. 

Bush, Brenda E. Faulkner Elementary 10/2/78 Mass. 15,237 
Ridge Elem. Teacher (Partial 

13,642) 

Christian, Marian Owen Brown Mathematics 9/11/78 Anne Arundel 17,426 
Middle County (Partial 

16,879) 

Eichelman,.Sharon Atholton High Social 8/30/78 10,133 
Studies 

Finck, Sandra Bryant Woods Elementary 9/19/78 Florida 13,551 
Elementary Teacher (Partial 

12,771) 

Flick stein, Carol Atholton Elementary 10/4/78 10,133 
Elementary Teacher (Partial 

8,966) 

Gnagey, Judy S. Mt. Hebron Home 9/18/78 Virginia 13,213 
High Economics (Partial 

12,521) 

Hardesty, Ruth Scaggs ville Special 9/11/78 10,133 
School Education (Partial 

9,815) 

Hemphill ,Roxanne Glenelg Physical 9/18/78 10,133 
High Education (Partial 

9,602) 

Lykes, Aloma Glenwood & Speech 10/5/78 New Jersey 13,551 
Clarksville Therapist (Partial 
MiddleSchools 11,919) 

Mercer, Helen Centennial Kindergarten 10/4/78 10,133 
Lane Elem. Teacher (. 5) (Partial 

4,483) 

Ryder, Ann Patapsco Dance and 8/30/78 Howard Co. 12,636 
Middle Drama 

Sandler, Marlene Bryant Woods Elementary 10/4/78 10,133 
Elementary Teacher (Partial 

8,966) 

Sites, Joan F. Patapsco Mathematics 9/1/78 Baltimore 18,582 
Middle County (Partial 

12,319) 
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On motion duly made by Mrs. Rudlin, seconded by Mr. Schoenbrodt, and 
carried the contracts were approved. 

Mrs. Buswell reported that it had been brought to her attention that in 
some cases teachers are delaying their request for maternity leave until 
after school opens in September in order that they may remain eligible 
for Blue-Cross/Blue Shield coverage. Dr. Ecker pointed out that all, 
employees who are on the payroll as of June 30 are eligible for cover
age through September 30 of that year. Dr. Murphy asked that 
Dr. Sedlak' s office prepare, on an annual basis, a memo to all em
ployees indicating the benefits to which they are entitled,· together 
with the cost of these benefits to the Board and to the employee, etc. 

There was also discussion of the need of a committee to review the mat
ter of permission for absence of employees on religious holidays. 

Leaves of Absence 

The Superintendent recommended that the following leave of absence be 
approved: 

Name School 
Grade or 
Subject 

Years in 
Howard Effective 

Reason County D'ate 

Campbell, Thalia Atholton Elementary Child 3. 5 9/25/78 
ElementaryTeacher . Rearing 

A motion was duly made by Mr. Schoenbrodt, seconded by Mrs. Rudlin, 
and ·carried to approve the leave of absence. 

The Superintendent recommended that the following requests for leave of 
absence be denied as they are an extension of leave beyond that which 
is permitted in the Negotiated Agreement with the Howard County 
Education Association: 

Name 

Payne, Marion 

Payne, Wilbur 

School 

Leave of. 
Absence
teach 
overseas 

Grade or 
Subject 

Develop
mental 
Reading 

Leave of Science 
Absence-
teach 
overseas 

Years in 
Howard 

Reason County 

Extension 
of leave 

5 

Extension 4 
of leave 

Effective 
Date 

1979-80 
school year 

1979-80 
school year 

On motion du~y made by Mr. Schoenbrodt, seconded by Mrs. Rudlin', and 
carried the requests were denied. 

l 



October 1 0 , 19 78 

Appointments I Promotions, and Transfers 

It was recommended that the following persons be appointed as Elementary 
Team Leaders, effective August 30, 1978: 

Bryant Woods Elementary 

Friedel Perschy 

Bushy Park Elementary 

Carey Wright 

Clarksville Elementary 

Linda Ecker 

Dasher Green Elementary 

Sandra Coker 
Christine Floyd 

Guilford Elementary 

Linda Van Allen 

Jeffers Hill Elementary 

, Deborah Roesch 

Longfellow Elementary 

Earline Richardson 

Northfield Elementary 

Mary Jane Mitchell 
Paulette Kirkwood 

Phelps Luck Elementary 

Susan Solomon 

Stevens Forest Elementary 

Pamela Fields 
Teresa Burton 

West Friendship Elementary 

Phyllis Levin 

Orange Team - Grade 4 

Grade 3 

Grade 2 

Pod 4 
Pod 3 

Team 2 - Intermediate 

Grade 2 

Grade 2 

Grade 3 
Mathematics 

Grade 4 

Sassafras - Grade 2 
Oak - Grade 3 

Pod 1 

On motion duly made by Mrs. Rudlin, seconded by Mr. Schoenbrodt, and 
carried the appointments were approved. 
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Adjournment 

There being no further business to come before the Board, the meeting 
adjourned at 6:3 0 p. m. 

At 8 p. m. at the Board of Education offices, the Board of Education of 
Howard County held a planning meeting to discuss matters relating to 
personnel and school sites. 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, October 24, 19 78 

The Board of Education of Howard County held its regular meeting on 
Tuesday, October 24, 1978, at 7:30 p.m. in the Board Room. The follow
ing were present: 

Charlotte-E, -Reeder, Chairman 
John C. Murphy 
Barbara W; Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. ·Ecker·, Assistant Superintendent-Business Management 

and Finance -
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional 

Services 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at 7:40 p.m. 

Following the Listening Post Session, the Chairman asked for a motion to 
approve the minutes of the-meetings.held on October 9., 1978 and on 
October 10, 19 78. A correction was noted on page 3 of the minutes of the 
meeting held on October 9, after which a motion was made by Mrs. Rudlin, 
seconded by· br. ·Murphy, and carried· to approve· the minutes of both meet
ings as corrected. 

Mrs. Reeder then asked for a motion to approve the agenda as prepared by 
the Secretary •. •A motion was made by Mrs. Rudlin, seconded by Dr. Murphy, 
and carried to approve the agenda. 

' .... 

Student Council Representative-- Mr. Edward Blucher (Wilde Lake High School) 

Mr. Blucher reported that approximately 700 were in attendance at the 
Maryland Student Council Association Convention held at Wilde Lake 
High School on October 19, 20, and 21 and that it was most success
ful. This convention was conducted in a most efficient manner and 
comments were positive and complimentary. All of the meals were pro
vided through the Howard County Public School Food Services Section, 
which did an excellent job. Dr. Goedeke noted that he was most 
pleased with the enthusiasm and the positive discussions which took 
place on critical issues such as driver education, physical education, 
drugs, legislation, etc. Mrs. Rudlin complimented Mr. Blucher and 
his committee for the well-organized convention and said she was 
proud of what had been accomplished. 

I 
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Old Business 

Approval of Proposed Revision of Policy No. 1411 re: Employment of 
Personnel in the Howard County Public School System 

Following a clarification of the wording of the last phrase, a motion 
was made by Mrs. Rudlin, seconded by Dr. Murphy, and carried to 
approve the Policy No. 1411as follows: 

The recruitment, appointment, assignment, compensation, 
promotion, transfer, dismissal and all other matters per
taining to the employment of all staff members in the Howard 
County Public Schools will continue to be made solely on 
the basis of a person's qualificaUons and without regard 
to race, religion, color, national origin, age, marital 
status, sex (except when employment of a certain sex may 
be reasonably necessary by reason of the· nature of the 
employment) or physical or mental handicap (except when 
the handicap could preclude the performance of the em
ployment). 

Proposed Revision of the Howard County Hearing Procedures: Special 
Education Programs 

Dr. Goedeke noted that the_proposed changes in the Howard County 
Hearing Procedures for Special Education Programs were presented to 
the Board of Education on September 26, 1978. Copies of the proposed 
changes were distributed by circular on October 2, 1978, with the 
notation that comments from interested persons will be received by 
the Board at its meeting on October 24. A few minor changes and/or 
clarification of wording were noted and these will be included in the 
revised proposal which will be presented to the Board on November 14 
for final action. 

Proposed Change in Calendar for School Year 1978-79 

Dr. Ecker reported that May 28 was designated in the calendar for the 
school year 1978-79 as the day schools and offices would be closed 
for observance of Memorial Day. May 28 is the day that Memorial 
Day wiU..be observed by the Federal Government. However, Maryland 
State Law,requires that Memorial Day be celebrated by schools on 
May 30 and the Attorney General of Maryland was asked to give an 
opinion on whether county boards of education are required to be closed 
on the date designated as Memorial Day by State Law (May 30). 
On September 29, 1978 the Attorney General issued an Opinion as 
follows: 

,._. 
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••• it is our opinion that the provision in Section 7-103 (c) 
of the Education Article for the observance of Memorial Day 
in the public schools reflects the intention of the Legislature 
that the observance shall take place on May 30 pursuant to 
the designation of that day as Memorial Day by law (Art.13, 
Sec. 9) and public school closing is required accordingly." 

It was recommended, therefore, that the school calendar for 1978-79 
be changed to indicate that the date that schools and offices are 
closed in observance of Memorial Day will be May 30, 1979, in
stead of May 28, 19 79 as originally scheduled. A motion was made 
by Mr. Schoenbrodt, seconded by Dr. Murphy, and carried to ap
prove the change in the calendar. However, this is in conflict with 
the day which will be observed by Federal employees, and it was 
noted that legislation will be required to change the law as noted 
above. 

Security for "old" Lisbon Elementary School 

Dr. Ecker reported that the "old" Lisbon Elementary School is being 
vandalized almost daily. To secure the building properly, it will 
cost approximately $5,200. It was recommended that the Board of 
Education submit a request to the County Executive for a supple
mental budget in the amount of $5,200 to board up and secure the 
"old" Lisbon Elementary School. A motion was made by 
Mr. Schoenbrodt, seconded ·by Mrs. Rudlin, and carried to ap
prove the recommendation. 

Progress Report re: Countywide Out-of-School Program for Disruptive 
Youth 

Mr. Noel T. Farmer, Jr. , Director of High School Administration; 
Mrs. Carolyn Miller, Coordinator of the Alternative Learning Program 
System (ALPS); Mr. John Russell, Supervisor of Pupil P·ersonnel 
Services; Miss Peggy Schultz, Pupil Personnel Worker; and others 
involved in the program were present for the discussion of this item. 

Mr. Farmer explained that this program is for the benefit of Howard 
County high school students who have experienced severe attend
ance, academic, school, and personal adjustment problems, and 
for whom all appropriate solutions for the student's adjustment to 
the regular school environment have been exhausted. The alterna
tives offered in this program will enable the selected students to 
earn their high school diploma or equivalent, or seek a return to a 
high school. The program will be housed in the part of the building 
at Savage which has been vacated by the Pupil Personnel Services. 
Transportation will be provided by means of a contracted bus to pick 
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up the students at their homes and take them to the Savage location 
and/or places of employment. Tutors will also be employed to teach 
some of the academic subjects in the program, and every effort will 
be made to motivate the students and help them to meet with success. 
Mrs. Rudlin questioned the use of the term: disruptive youth. 
Mrs. Miller explained that all disruptive behavior is not aggressive; 
such acts as cheating, cutting classes, non-attendance, etc. are 
included in the term: disruptive youth. 

New Business 

Recognition of the Howard County Educational Aides Association for 
Purposes of Payroll Deductions 

Mrs. Irene Baker, representative of the Howard County Educational 
Aides Association, was present for this discussion. 

Dr. Ecker reported that Mrs. Baker has subm'itted proof that 124 aides 
out of a total of 22 7 aides have joined the association and it is recom
mended that the Board of Education formally approve the Maryland State 
Educational Services Council as the representative for "meet and confer" 
sessions with the aides in Howard County, as requested. A motion was 
made by Dr. Murphy, seconded by Mrs. Rudlin, and carried to approve 
the recommendation. 

Appointments, Promotions, and Transfers 

It was recommended that Mr. Robert S. Lazarewicz, presently Unit 
Coordinator of Driver and Traffic Safety Education with the Maryland 
State Department of Education, be appointed as Assistant Suoervisor -
Transportation in the Howard County Public School System, effective 
upon the date of reporting. A motion was made by Mrs. Rudlin, 
seconded by Mr. Schoenbrodt, and carried to approve the appointment. 

It was recommended that the following persons be appointed Team 
Leaders effective August 30, 19 78: 

Clarksville Middle 

William Seiler 

Ellicott City Middle 

Sandra Levenson 

Glenwood Middle 

Martha Brown 

Reading 

Reading 

Reading 
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Team· Leaders (continued) 

Harper's Choice Middle 

Susanna Kelly 
Barry Beerman 

Oakland Mills Middle 

Carla Simmons 
Renee A. Kidd 

Owen Brown Middle 

Beverly Hunsberger 
Mary Sedovic 
Barbara Kleinknecht 
Alice Haskins 
Gail Burgtorf 

Waterloo Middle 

Gary Brook 
Diane McAllister 

6th Grade 
8th Grade 

English 
Reading 

Reading 
-Science 
Mathematics 
Social Studies 
English 

English 
Social Studies 

October 24 , 19 78 

A motion was then made by Mr. Schoenbrodt, seconded by 
Mrs. Rudlin, and carried to approve the appointments. 

It was reported that Mr. Dennis E. Dougherty will be hired to fill 
the Warehouse Manager vacancy. 

It was reported that Mr. Michael C. Burns will be hired to fill the 
Junior Accountant vacancy. 

Dr. Mary R. Hovet 1 Assistant Superintendent - Curriculum and Instructional 
Services, presented her report covering the following areas: 

Curriculum 

Requirements for Graduation - Physical Education 

It was recommended that Section IV. Physical Activity Program (page 
2121.4 of Policy No. 2121) be deleted and that Section II. Credit Re
quirements, E. Physical Education - Health (page 2121.1) which 
currently reads: "Physical Education - Health, 1 credit" be modi
fied to read as follows: 

"Physical Education - Health, 1 credit 
(required of ninth grade students)" 

1 
j 

1 
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This would meet the new minimum requirements as specified by the 
Maryland State Department of Education for physical activities. It was 
further recommended that the revisions above become effective for all 
high school students effective September, 1979. 

There was much discussion of the inclusion of the health unit in the ninth 
grade, the appropriate date for the revision to become effective, and the 
effect this may have on staffing in the schools. A motion was made by 
Mrs. Rudlin and seconded by Dr. Murphy to accept the recommendation 
indicated above, effective February 1, 1979, with the notation that it 
may or may not be a ninth grade course. After further discussion, the 
motion was rescinded. 

A motion was then made by Mr. Schoenbrodt, seconded by Mrs. Rudlin, 
and carried to hold this matter in abeyance and follow the normal pro
cedures for policy revisions, with the notation that the proposed ef
fective date be February, 19 79. Dr. Goedeke indicated that a circular 
will be distributed to notify the staff and community that reaction to 
this proposed revision will be heard at the regular board meeting 
scheduled for Tuesday, November 28, and a final decision will be made 
at the board meeting scheduled for December 12. 

Review of Textbook Selection 

Mr. John A. Soles, Director of Curriculum, was present for this discussion. 

It was reported that a committee reviewed the existing instructional 
materials selection policy,(No. 2211) as concerns had been expressed 
by staff members and community. However, it was recommended that 
Policy No. 2211 be continued with no modification. It was further 
recommended that changes be made in implementation procedures, as 
necessary, to improve the process for both staff members and community. 
These changes will be made in the areas of membership and partici
pation on Criteria/Review Committees, selection criteria, display of 
material, and field testing of materials. Dr. Murphy called attention 
to his continued concern regarding the number of textbooks on the ap
proved lists. Mr. Soles responded that the supervisors have been in
structed to consider the need of new materials in the textbook selection 
process. 

It was noted that the display of new textbooks and instructional materials 
will be housed in the Media Center of Central Office and a secretary 
will be available during office hours to assist those who come to view 
the display. Arrangements will be made to have someone in attendance 
during evening hours and on Saturdays. 
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Intramural Sports 

Mr. Walter Phelan, Supervisor of Physical Education, and Mr. Roger 
Bryan, Resource Teacher - Physical Education, were present for this 
discussion. 

A report was made of the number of participants in 31 intramural 
sports activities which are available to students. It was noted that 
total enrollment in all of these activities in the middle schools for 
the school year 1977-78 was 2,886, as compared to approximately 
2,500 during the previous year. Mr. Phelan pointed out that partici
pation has been exceptionally good, especially since there is much 
competition with Department of Recreation programs in the county. 
Mr. Bryan also noted there is greater variety and more student in
volvement in intramural sports this school year. 

Safety Town 

Dr. Hovet reported that a committee had been appointed to study the 
feasibility of developing a Safety Town Program in Howard County. 
Following a thorough study of the Safety Town projects in other 
states, including a review of the results of a study presented by 
Professor S. Sandels at the 1969 Conference of the International 
Federation of Pedestrians, it was recommended that the develop
ment of a Safety Town not be considered at this time for the follow
ing reasons: 

1. Not cost effective 

2. One time exposure is not an effective learning experience 

3. Miniature buildings, lights, etc. do not provide a realistic 
pedestrian and traffic safety experience 

4. Miniature town does harm by providing a false perspective 
making it difficult for students to develop space 

5. Other "real life" activities may be explored as alternatives 

6. Other materials may be added to the elementary health and 
safety curriculum to provide "real life" experiences 

Dr. Murphy expressed appreciation of the work of the committee and 
asked that staff attempt to identify another project in which the ex
pertise of the committee members could be used. 
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Aide Courses in the High School 

Mr. Noel Farmer, Jr., Director of High School Administration, was 
present for this discussion. 

It was reported that credit courses for student aides are not included in 
the Approved Program of Studies for High School and such courses were 
not requested by either high school principals or supervisors during the 
time the document was being drafted. However, following approval of 
the Program of Studies for High Schools, a request was received from 
Mt. Hebron High School to approve student aides in the mathematics 
skills laboratories. Approval was granted, on a one-year basis, for 
student aides in both the mathematics and communications skills lab
oratories. However, prior to approval of the program on a continuing 
basis, a more complete description of the aide program has been re
quested specifying learning goals and objectives for the aides. 

Dr. Murphy inquired if all students are aware of the lack of credits for 
student aides. Mr. Farmer responded that it is the responsibility of 
the counselors to make this known to students and he was confident 
that counselors are aware of this. Further, Mr. Farmer indicated that 
he and Mr. Soles will review this with the high school principals at 
a meeting scheduled for October 30. 

Exploratory Elementary Music Program 

It was reported by Mr. H. Eugene Miller, Supervisor of Music, that 
the exploratory music program designed for students enrolled in grade 
or level three began in four selected schools in September, 19 78 
(Centennial Lane, Jeffers Hill, St. John's Lane, and Talbott Springs). 
Each student will receive a nine-week experience on four selected 
instruments (clarinet, trumpet, violin, and percussion) once weekly 
for a thirty-minute class as a part of the general music program. The 
instrumental teacher will teach the exploratory. However, the 
general/vocal teacher will observe, be involved in planning, and 
assist the instrumental teacher with the program. It is anticipated 
that the general/vocal teacher will be able to teach the program follow
ing this experience. As the year progresses, efforts will be made to 
determine what should be the future course for exploratory music in 
Howard County. A further report on this project will be made in 
February, 19 79. 

Mrs. Patricia Mahle, a parent, expressed concern that the band and 
string program at Faulkner Ridge Elementary School is not receiving the 
emphasis that it should this year. Dr. Hovet was asked to discuss 
this matter with Mrs. Mahle. 

1 



2 

October 24, 19 78 

Federal Programs 

Recognition of Federal Projects 

Two Howard County projects were included in a list of seven out
standing projects in the Title IV Performance Report, ESEA for 
1977-78, as submitted by the Maryland State Department of 
Education to the Office of Education. These projects are as follows: 

1. "Accelerate Student Learning Rates in Acquiring Basic 
Skills in Reading" 

2. "Model Learning Laboratories for Gifted and Talented Students" 

ESEA - Title IV Part B (II) 

Mr. H. Thomas Walker, Supervisor of Media Services, and 
Mr. Timothy Gaither, Resource Teacher - Television Services, 
were present for this discussion. 

The ESEA Title IV-B (II) proposal for FY 1979 is a continuation of the 
FY 1978 ESEA Title N-B (I) project which provided for the initial 
equipping of a central color television studio. This year's proposal 
(Phase II) provides for upgrading the studio with improved capa
bilities. Next year's proposal FY 1980 (Phase III) will provide 
portable video tape equipment and upgrade the film chain. 

It was reported that the television studio is housed at the present 
time in the Atholton High School and is available only to Atholton 
High School students, but some problems have been met with this 
arrangement. Mr. Walker and Mr. Gaither are scheduled to dis
cuss this matter with the Atholton High School faculty on October 26 
in an endeavor to alleviate the problems. There was discussion 
also of the possibility of housing the studio at the Vocational
Technical Center when the expansion program there is planned. It 
was noted that state and federal monies in the following amounts 
have been approved for this project: 

Phase I 
Phase II 
Phase III 

$60,140 
$68,241 
Undetermined 

Following the installation of the completed project, the local board 
of education will provide the funding for the maintenance. 
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Mr. Walker noted that this central color television studio will enable 
our staff to produce original programs and workshop materials, will 
provide opportunities for our students to develop skills in this area 
and gain experience, and can be used as a summer school course. 

A motion was made by Mr. Schoenbrodt, seconded by Mrs. Rudlin, 
and carried to approve the proposed ESEA Title IV-B (II) which provides 
for upgrading the central color television studio. 

Mr. John Norris, President of the Mt. Hebron High School PTSA, noted 
that wiring is still needed at this facility in order that the television 
sets which have been provided may be utilized; and Mrs. Patricia 
Mahle, a parent, indicated that the television studio at Centennial 
High School is inoperable because of lack of heating/ventilating, 
skilled opera tors , etc. Mr. Walker res ponded that he and Mr. Gaither 
have made a survey of each school and will follow through in an effort 
to alleviate problems and deficiencies. 

Special Education 

Dr. Martha Sullivan, Director of Special Education, was present for this 
discussion. 

Dr. Sullivan reported that the following programs for handicapped children 
have been implemented with PL 94-142 funding of $311,000 for the 
school year 19 78-79: 

1. Additional classes (elementary, middle, and high schools) for 
students with specific learning disabilities and emotionally handi
capped students 

2. Middle school class for multiple handicapped 

3. Additional speech pathologists have been employed to provide for 
increased therapy at Rockland Elementary and Scaggsville Schools 

4. Full-time physical therapist has been employed at Scaggsville 
School 

5. Physical-therapist has been employed for two days a week to 
serve Rockland Elementary School 

6. A half-time occupational therapist J-ias been employed at Scaggsville 
School and a half-time occupational therapist has been employed 
to serve with the Countywide Diagnostic Unit on a countywide 
basis serving grades K-12 
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7. An additional psychologist has been employed to provide 
services for the Countywide Diagnostic Unit 

B. Consultant services for Level IV and V classes continues to 
be provided by a psychiatrist, and funds for medical con
sultation are also included 

9. Aides have been employed to assist in each of the Level IV 
classes, and two aides were employed to replace the two 
Title VI-B aides who had been assigned to Waterloo Elementary 
and Waterloo Middle Schools to assist with the programs for 
students who are emotionally handicapped 

10. An aide has been employed in each high school to assist the 
high school special education teacher with instruction and 
record keeping 

11. Other services include clerical services, in-service activities, 
visits to non-public schools, transportation, additional funds 
for materials of instruction for the newly formed classes, etc. 

Dr. Murphy asked staff to prepare a cost experience basis on each 
special education student in the event that federal support may be 
terminated in the future for some of the programs. Dr. Ecker re
sponded that if a program is mandated, it will be necessary for us 
to furnish it, even though we may have no state or federal support. 
Dr. Murphy pointed out that this information should be available in 
order that everyone is aware of the magnitude of the program. 
Dr. Sullivan noted that locai boards of education are now required 
to provide support services in all schools. 

Dr. Goedeke indicated that $60,000 was received last year for 
staffing, but this year the funding will be $311,000 and will cover 
the additional programs/teachers in addition to continuation of the 
$60,000 for staffing. 

Staff Recognition 

Mrs. Louise Watkins, Supervisor of Mathematics, has been appointed 
as a reviewer for Algebra II, with Trigonometry by the Roth Winters
Charles E. Merrill Publishing Company for 19 79. 

Mrs. Charlotte Little, Supervisor of Home Economics and Related 
Subjects, participated as a member of the National Board of Directors 
of the Future Homemakers of America at the last meeting in Bal 
Harbour, Florida. She has been commended by that organization 
for making significant and positive contributions to the meeting. 

} 
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Advanced Placement 

A report was received concerning the number of students who were eligible 
for advanced placement, the number of students who received advanced 
placement, and the number of credit hours required, Mrs. Rudlin asked 
staff to report .on the number of students who took advanced placement 
courses and how many received advanced placement credit in college. 
Dr. Murphy stressed the importance of students taking advanced 
placement courses which can reduce the amount of time spent in 
college by one semester, and asked that staff report on the status 
of this program on a countywide basis. 

Transcripts with Diplomas 

It was reported that the matter of including a copy of a student's trans
cript with the diploma had been discussed with high school principals 
and staff, and it was recommended not to pursue this action. How
ever, Mr. Schoenbrodt asked that the matter be discussed further and 
the Board be informed of the reasons for the recommendation not to 
pursue the action, 

Career Night 

Mr. Schoenbrodt asked staff to explore the idea of having a special night 
each year when technical schools, secretarial schools, etc. may pre
sent their programs to students" and parents who are interested in pur
suing secretarial, technicar, radio/television, etc. careers. 

Recognition 

Dr. Goedeke noted that Ms. Robyn Quinter, a reporter for the Howard 
County TIMES, had received an award from the Maryland State Teachers 
Association for local reporting. 

Adjournment 

There being no further business to come before the Board, a motion was duly 
made by Mrs. Rudlin, seconded by Dr. Murphy, and carried to adjourn the 
meeting at 10:40 p,m, 

At 5 p,m, on October 24, 1978, at the Board of Education offices, the Board 
of Education of Howard County held a planning meeting to discuss matters re
lating to personnel and negotiations. 
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MINUTES OF REGULAR MEETING OF THE 
l;IOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, November 14, 19 78 

The Board of Education of Howard County held its regular meeting on Tuesday, 
November 14, 19 78, at 1 p. m. in the Board Room. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Paul F. Rhetts, Public Information Officer 

Mrs. Reeder called the meeting to order at 1:20 p.m., following the Board 
Listening Post session, and asked for a motion to approve the minutes of the 
meeting held on October 24, 19 78. Clarifications were noted on pages 1 , 
3, 6, and 12, after which a motion was made by Mrs. Buswell, seconded 
by Mrs. Rudlin, and carried to approve the minutes as corrected. 

The Chairman then asked for a motion to approve the agenda as prepared by 
the Secretary. A motion was then made by Dr. Murphy, seconded by Mrs. Rudlin, 
and carried to approve the agenda. 

Student Council Representatives - Mr. Ian McNeal (Howard High) and Mr. John 
Deane (Mt. Hebron High) 

Mr. McNeal requested consideration of the Board for approval of swim 
teams in the Howard County public schools. He Indicated there was 
much interest among students for this program and pools in the follow
ing facilities are available: Columbia Association, Howard County 
Community College, and Howard County YMCA. 

Mr. Deane thanked the Board and the community for their fine support 
and cooperation concerning the meeting of the Maryland Student Council 
Association at the Wilde Lake High School on October 19 to 21. He 
reported that it was a good meeting and everyone went home with a 
good opinion of Howard County. Dr. Goedeke pointed out that 
Mr. Deane as President of the Maryland Student Council Association 
did an excellent job of presiding and did honor to himself, to Mt. 
Hebron High School, and to the County. Everyone was most pleased 
with the success of the meeting. 
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Old Business 

Report from the Committee which studied the position of High School 
Department Head 

Mr. Noel T. Farmer, Jr. , Director of High Schools and Chairman 
of the Committee, together with members of the Committee, were 
present for this item. 

The Department Head Committee recommended the following: 

1. The job description should be revised to reflect the tasks now 
being performed by department heads and those which must be 
performed if critical needs for in-school leadership are to be 
met. 

2. Department heads should be evaluated by the principal with 
input from the appropriate supervisor. This evaluation should 
be separate from the regular evaluation of services as a tepcher. 

3. Released time and additional stipend should be based on a 
formula related to the number of teachers in a department. 

4. The department head should make non-evaluative classroom 
visitations and should conduct follow-up conferences for the 
purpose of improvement of instruction. 

A cost analysis of the formula for released time and recommended 
stipend was presented for ponsideration. There was general dis
cussion of the job description, the length of time each department 
head will serve, etc. Mr. Dan Collins, President of the Howard 
County Education Association, indicated support of released time 
for department heads, for appropriate remuneration, for non
evaluative classroom observation, and for allocation of additional 
staffing so that class size does not increase because of released 
time. 

This matter will be given further consideration by the Board. 

Approval of the Howard County Hearing Procedures: Special Education 
Programs 

Dr. Martha Sullivan, Director of Special Education, was present for 
discussion of this item. 

A copy of the Howard County Hearing Procedures: Special Education 
Programs which had been revised in accordance with suggestions from 
the Board at its meeting on October 24, 1978 was presented for ap
proval. It was noted that on October 2 copies of the proposed hear
ing procedures were distributed with the request that staff and com-

J 



November 14, 19 78 

munity respond to same, prior to October 24 when the Board would again 
review the procedures. Dr. Sullivan reported that there had been no 
response to that request. Mrs. Buswell asked that item II. Proposed 
Placement and Opportunity for Hearing, on page 2, be clarified by 
breaking that one long sentence. 

A motion was then made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the Howard County Hearing Procedures: Special 
Education Programs. 

Cost Analysis of the Berkeley Health Project 

Mr. John A. Soles, Director of Curriculum, and Mr. Ronald Elwell, 
Supervisor of Health and Safety, were present for the discussion of 
this item. 

A report was presented giving in detail the Berkeley Project content, 
by grades, and budget; and the Proposed Howard County content, by 
grades, and budget. The total cost for materials and in-service is 
$319,367.21 for the Berkeley Project and $71,322.29 for the Howard 
County proposal. 

Mrs. Pat Mahle, a parent, expressed concern that too much time was 
spent on safety in the health curriculum, and that at times persons 
other than the Health Educator were teaching the health curriculum. 
One instance of this is in a- middle school. 

Dr. Joel Katz, Chairman of the Howard County School Health Council, 
indicated that the Howard County School Health Council had gone on 
record in support of a program of health education in the county. 
However, he has grave concerns over the proposed program. He 
noted that, due to insufficient staffing and time devoted to teaching, 
there is concern about the product which will result. The Council 
will meet in the near future and review the Proposed Howard County 
Program. 

Mr. Elwell responded that the proposal will be reviewed and revised 
for approval by the Board as soon as possible. It is planned to have 
it ready for an in-service workshop to be held during the summer of 
1979. Dr. Ecker noted that the cost analysis must be completed and 
approved by February 1 for budget purposes. 

219 
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Junior R.O. T .C. 

Mr. William Chesnutt, Principal of Oakland Mills High School; 
Colonel William Reynolds, Instructor of Junior R.O. T .c. at Large 
High School in Prince George's County and named "Instructor of 
the Year" (nationwide); and Mrs. Eleanor Cohen Rotter, Supervisor 
of Summer Schools, Evening High Schools, and Special Projects 
for the Prince George's County School System, were present for 
the discussion of this item. 

Mr. Chesnutt has had experience with a Junior R.O.T.C. in another 
county and found it to be an excellent program for juniors and seniors 
who needed exploratory experiences with careers. He pointed out 
that it is a program for high school students only, that scholarships 
are available following completion of the program, and that the con
tract between the Board of Education and the Air Force is subject to 
annual review and approval. It was noted that approval to submit 
an application for implementation of a Junior R.O. T .c. program is 
recommended at this time; however, it may be some time before the 
application is approved, instructors are available, etc. Mrs. Reeder 
inquired if there are 100 students in the community who are interested 
in the program. Mr. Chesnutt responded that this information will 
not be available until next spring when the students sign up for 
their courses for September, 1979. It was noted that this course 
would be an elective one, and parental approval would be required. 

There was much discussion concerning the textbooks which are used 
in this program. Mrs. Buswell asked if all of the textbooks can be 
reviewed by staff and community in the same manner that all of our 
other textbooks are review(;ld. Colonel Reynolds. assured the Board 
that this was possible and suggested that it would be a good pro
cedure to follow. Mrs. Buswell asked what procedures could be 
followed in the event that an instructor who had been assigned to 
the program was not satisfactory. Mrs. Rotter responded that the 
contract could be torminated at the end of the year by our request. 
The instructors will be assigned on a teacher contract basis. 

It was pointed out that all types of students select this program -
very talented to special education students. Mr. Chesnutt noted 
also that all students will continue to pursue the required subjects 
for graduation. 

Mr. Stephen Boyan, a resident of Oakland Mills and a representative 
of the American Ethics Union -- indicated the program has a biased 
curriculum with over-emphasis on military and does not signify 
peace; teaches unquestioned obedience; undermines the school for 
preparing students in democracy; high school students are not mature 
enough to make the right kinds of choices, community has not been 
polled; etc. 

] 
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Dr. Gordon Livingston I psychiastrist -- questioned justification of ed
ucational value of the course; stressed that this is a recruiting device 
for the military; urged Board to say "No" to the proposal. 

Mr. Louis Mercorella, teacher at Mt. Hebron High School -- spoke 
against the proposal; concerned about tests that will be used; asked 
Board to investigate charges that are leveled against the military as 
an institution; urged a community response to the proposal; the issue 
should be examined more closely before making a commitment; op
posed to providing students with another elective course when staff 
at Mt. Hebron High School has had to drop electives from its program; 
questioned the ability of a fourteen-year old student to make a proper 
decision in this matter. 

Mr. Steven Selden I concerned citizen -- Air Force materials present 
only one side of the issue; curriculum does not integrate social studies 
and science; asked that tests be considered in accordance•with our 
procedures. 

Mr. McDaniel I student -- favored the program as it is an opportunity 
to pursue other career experiences; no problem with wearing of uniform 
one day a week (other students do it on days when they are involved 
with an activity). 

Ms. Lenore Fores tell, parent -- felt that wearing of uniforms stimulated 
hatred; this type of program conditioned students to be aggressive; 
is opposed to it. 

Mr. Bob Russell, parent - 7 this type of program is 40% leadership edu
cation; career education aspect is very limited; difficult to get tests 
for review. 

Mr. Kenneth Walsh, a concerned citizen -- noted that the application 
is a "contract"; questioned the source of funding for the program; not 
a program that appeals to disruptive students; certification of instructors 
is questionable; questioned the decision at this time rather than after 
January l when there is a new member on the Board; urged review of 
the materials to be used. 

Ms. Barbara Saleski 1 parent -- suggested that money to be used for 
this program be used instead to hire a career educator who can provide 
wide choice of careers for the students. 

Ms. Fran Donelan I Director of the Youth and Militarism Program of 
the American Friends Service Committee I Middle Atlantic Region -
indicated that a review of textbooks to be used in the program is not 
possible as the military has the authority to select the textbooks; 
read letter from Parren J. Mitchell, Congressman, opposing the pro-
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gram; felt that money would be better spent on reading, etc.; in
dicated that Blacks are discriminated against - even in the military; 
students should be able to explore possibilities and not be subject 
to discrimination. 

Mr. Chesnutt, Colonel Reynolds, and Mrs. Rotter responded to the 
remarks which had been made and indicated that much thought and 
preparation had gone into the proposal and they felt it was a most 
worthwhile program. Further, it is to be a pilot program at Oakland 
Mills High School and can be terminated at the Board's discretion • 

. Mr.· Schoenbrodt stressed the fact that the course is an "elective" 
and is concerned with technology as are subjects at the Vocational
Technical Center. 

Mr. Schoenbrodt then moved that the Superintendent's recommendation 
for a Junior R. O. T. C. at Oakland Mills High School be approved. 
Mrs. Buswell seconded the motion and it carried, unanimously. 

Mrs. Buswell then asked that the Board Attorney review the documents 
prior to their submission to the Air Force. She further asked that 
staff respond to the Air Force, when submitting the application, that 
this action is being taken with the provision that prior to the signing 
of any agreement the Board of Education will be permitted to review 
and/or deny ~ny textbooks that are to be ~sed in the program. This 
statement is to be a part of the agreement. 

Dr. Murphy pointed out that the major thrust of the Board of Education 
is to provide a program for a diverse group of people and there are 
those who would like to participate in such a program. This program 
will be an elective subject in a manner similar to D'eath Education 
in the Social Studies curriculum. Dr. Murphy supported the pro
vision that the document be reviewed and approved by the Board 
Attorney before any final action is taken. Mrs •. Buswell also noted 
that the school that has asked for permission to provide this pro
gram (Oakland Mills High School) has the highest percentage of 
students going on to college and has the most diverse student body. 
Mrs. Rudlin also indicated that a wide range of options should be 
provided for all students. 

Ms. Ellen Dowling, teacher at Mt. Hebron High School, asked what 
arrangements would be made if enrollment in the program is not suf
ficiently high in the first year. How would the staffing in the school 
be affected? Dr. Goedeke res ponded that staffing will be· reviewed 
at the close of the year, along with the review of all staffing in the 
schools. 
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New Business 

Bids and Contracts 

Dr. Ecker recommended that awards be made to the apparent low bid
ders meeting specifications as follows: 

Central Office Modifications 

Dr. Ecker pointed out that it is required that the present central 
office facility be barrier free if it will continue to be used. The 
work involved includes enlarging the front door and installing ramps 
at the two stairways in the hall. A motion was made by Mrs. Rudlin, 
seconded by Dr. Murphy, and carried to approve the following award: 

J. F. Emminizer and Associates 

Sewing Machines 

JoMax Sewing Center 

Safes for Nine Schools 

$5,975.00 

$5,810.76 

Mr. Schoenbrodt suggested that fireproof cabinets be provided in
stead of safes as proposed. They will provide the safety of records, 
money, etc. as needed. A'motion was made by Mrs. Buswell, 
seconded by Dr. Murphy, and carried 3-1 to approve the follow-
ing award. Mrs. Buswell; Dr. Murphy, and Mrs. Rudlin voted 
"Yes"; Mr. Schoenbrodt voted "No". 

Baltimore Stationery Company $12,009.78 

All bidding was conducted in accordance with the procedures ap
proved by the Board. Bids are on file in the Purchasing Department 
for inspection by interested parties. 

Employee Suggestions 

The following suggestions from employees were presented for consid
eration. After some discussion, the Board members agreed upon re
sponse as indicated': 



Oakland Mills Middle School 

Subject 

November 14, 1978 

Having large classes in the science laboratory is dangerous. 
Since all students are mainstreamed in science in middle 
schools, and this age child particularly needs close super
vision, reasonably small classes are necessary for the 
safety of the students, and for the implementation of the 
lab-oriented curriculum. It behooves me to understand 
how some students are assigned to small groups (8 to 12) 
for instruction, but are believed capable of operating in 
large groups in a science laboratory. The only alternative 
to small science classes is the addition of laboratory 
assistants at the middle school level. 

Response 

Mr. John Soles, Director of Instruction, stated that the staff 
is requesting the addition of science laboratory aides at the 
middle and high school levels in the Proposed Operating 
Budget for FY 1980. Staff has been aware of this· problem 
for sometime, and the budget request is being made in an 
effort to solve it. 

Dr. Murphy also asked that staff arrange to have a re
examination made of the solvents and those who use them 
be made aware of the possible hazards of some of them. 
Further, he asked that a report be made to the Board of what 
chemicals were disposed of when an inventory was made 
last summer. 

Hammond High School 

Subject 

Aides should be hired to assist Home Economics teachers. 
Teaching five subjects and managing a nursery school places 
undue burdens on teachers. 

Response 

Dr. Mary Hovet, Assistant Superintendent-Curriculum and 
Instructional Services, pointed out that home economics 
classes are small, being limited by the nature of the subject 
and the facilities. Aides in the several instructional areas 
have been accepted in recent years, and this request is 
valid. However, it is felt that aides should first be pro
vided in areas such as English and science. 

} 
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Hammond High School 

Subject 

November 14, 1978 

Ten-month pay should be the standard schedule for paying 
teachers. Should teachers. elect to receive twelve-month pay, 
they should also receive interest for the money that was held 
for them. 

Response 

Mr. Joseph Williams, Business Manager, responded as follows: 

a. Under the current Negotiated Agreement, teachers request 
that their salaries be divided into payments extending over 
twelve months. If they wish to invest the money which 
the Board holds for them beyond June, they need only ask 
to be paid on a ten-month basis and they will have their 
funds available for interest-bearing investment. 

b. If teachers wish the Board to pay interest as requested, 
this should be included in negotiations. The probability 
is that, should such a provision become part of the 
Negotiated Agreement, the Operating Budget would be 
increased substantially to provide for payment of interest 
by the Board of Education. 

Mr. Charles Reese, Attorney for the Board, indicated that study 
would need to be made concerning how funds could be appropriated 
for the purpose of paying interest to teachers on money which 
they had earned in salaries. 

' Logistics Report re: the move to the new Clemens Crossing Elementary 
School and the move to the new Clarksville Middle School 

Mr. James Finton, Plans Examiner for Planning and New School Facilities, 
was present for this discussion. 

It was reported that inventories have been completed for the equipment 
and teaching aids which must be moved as follows: 

1. The Clemens Crossing enrollment, constituted of students now 
attending Atholton Elementary and Faulkner Ridge Elementary, 
will be moved into the Clemens Crossing Elementary School as 
soon as it is completed. 

2. Students from Clarksville Middle School will move into the new 
Clarksville Middle School as soon as it is completed. 

3, Students from Atholton Elementary will move into the old Clarksville 
Middle School as soon as it becomes available. 
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Surplus furniture will be stored and/or used for replacement at other 
schools. Principals have been notified of the furniture and equip
ment that will become available. Recommended time schedules for 
the movement of the equipment and supplies were reported and it 
was noted that teacher assistance is required and school closing 
necessary in some instances. Mr. Schoenbrodt suggested that staff 
investigate the possibility of coritracting for the cleaning, place
ment of furniture, etc. in lieu of using custodial staff with over
time payffi€nt. 

Dr. Goedeke pointed out that it is customary when pupils are moved 
from one school to another that the fifth graders are permitted to re
main in their present school for the completion of the fifth grade. 
However, some of the fifth graders in Atholton Elementary and 
Faulkner Ridge Elementary are requesting that they be moved to 
Clemens Crossing Elementary when tha_t facility is opened along 
with the other children in their neighborhoods. Arrangements are 
being made to permit this if at all possible. Mrs. Wingreen, a 
parent, inquired about the arrangements to be made for fifth 
graders who want to remain with the Atholton Elementary School. 
Dr. Goedeke responded that a survey is being made and, if possible, 
transportation will be provided for those who wish to remain in 
their present school for the remainder of the school year. 

Mrs. Feder line, a parent, inquired about the bleachers at the old 
Clarksville Middle School being moved to the new Clarksville Middle 
School. Dr, Goedeke responded that an investigation had been made 
to determine the condition of the bleachers, the feasibility of mov
ing them, the cost of moving, and the possibility of furnishing new 
roll-in bleachers for the new Clarksville Middle School, A decision 
will be made concerning the matter of bleachers prior to December 12. 

Mr. Donald J. Begeny I Director of Planning and New School Facilities I pre
sented his report covering the following areas: 

Design Development Documents for the Special Education Center 

Mr. Philip Worrall of the architectural firm of Browne, Worrall and 
Johnson, was present for this discussion. 

It was noted that the schematic design for the Special Education Center 
was approved by the Board of Education on August 21, 1978 and by 
the Interagency Committee on September 21, 1978. The full planning 
committee has been continuously involved throughout the design de
velopment preparation. A brochure depicting the design development 
was·presented to the Board. 

A motion was made by Mrs.Buswell, seconded by Mrs. Rudlin, and 
carried to approve the design development documents as recommended. 

J 
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Mrs. Mahle, a parent, asked if the soccer fields will be ready when 
the building is completed. Mr. Begeny responded that the fields will 
not be ready for use for at least one year, and that it had been planned 
that students at Harper's Choice Middle would use the playfields west 
of (former) Cedar Lane. Since a formal agreement had not been made in 
that regard, the Board requested Mr. Begeny to obtain that understanding 
in writing. 

Development of Additional Playfields for Wilde Lake High School 

A staff proposal was presented to the Board on October 10 concerning the 
creation of additional playfields at the Wilde Lake High/Wilde Lake 
Middle Schools site. At that time the Board expressed (1) the need for 
further study for alternative locations of additional playfields; (2) con
cern for loss of the natural buffering between the middle and the high 
school that would be eliminated in the grading for the fields; and (3) 
the need to discuss the proposal with the principals of the two schools 
involved. A meeting was held with the school principals on October 18. 
Mr. Jones, Principal of Wilde Lake Middle School, supports the pro
posed improvements. Dr. Tegarden, Principal of Wilde Lake High 
School, advised that the additional playfields would be beneficial, but 
cited as a first priority the upgrading of the current fields. 

Further study indicated that Wilde Lake High School parking lots total 
considerably less than the standard for high schools .• 

A motion was then made by Mr. Schoenbrodt, seconded by Dr. Murphy, 
and carried by a vote of 3~1 to reject the recommendation. Dr. Murphy, 
Mrs. Rudlin, and Mr. Schoenbrodt voted "Yes"; Mrs. Buswell voted 
11 No". 

Mrs. Buswell noted that if the proposal was accepted, the cost would 
be considerably less because fill dirt from the grading of the Special 
Education Center site could be used in the grading of the playfields 
at Wilde Lake High School. Mr. Schoenbrodt objected to destroying 
the entire area by the creation of the additional playfields and noted 
that storm drains would have to be installed if the playfields were 
constructed as recommended. A motion was, therefore, made by 
Dr. Murphy, seconded by Mr. Schoenbrodt, and carried by a vote of 
3-1 to accept the recommendation for that portion of the proposal which 
would provide for the softball field, relocation cost, and the play 
area to the side. Monies for this work are to be taken from the Transfer 
Tax. Dr. Murphy, Mrs. Rudlin, and Mr. Schoenbrodt voted "Yes"; 
Mrs. Buswell voted "No". 
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Closure of Gymnasium Area at Atholton High School 

Mr. Thurman Butcher, Principal of Atholton High School, was present 
for this discussion. 

It was reported that Mr. Butcher has requested that a closur.e device, 
such as the one installed at Mt. Hebron High School, Stage "A" of 
Phase II project, be installed at Atholton High School for the purpose 
of crowd control, to protect gymnastic equipment, and for student 
safety. The cost estimate for fabrication and installation is $8,000. 

A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and 
carried to accept the recommendation for the installation of a sliding 
chain-link gate at a cost of approximately $8,000 and include this 
item in the FY 1980 Operating Budget. 

Request for Fencing/New Clarksville Middle School 

Requests have been received from the owners of two properties ad
jacent to the new Clarksville Middle School for fencing and/or 
screen planting in lieu of or in addition to the 700 linear feet of 
5 ft. height chain-link fencing along a major portion of the northern 
property line. Mrs. Rose, one of the property owners, was present 
for this discussion. It was recommended that spruce trees, 4-5 ft. 
in height, be purchased at a cost of $7.00 per tree and planted 
along the northern property line along the Scott property and the 
northeast corner of the site abutting the Rose property. 

Mr. Schoenbrodt suggested cons id era tion of white pine trees (in
stead of the blue spruce trees which frequently have insect damage) 
which provide more growth in a shorter time. Mrs. Rose agreed 
that the planting of trees would be satisfactory with both .property 
owners. Staff was asked to proceed with the arrangements for the 
planting of the trees. 

Status of School Construction 

Three projects were reported in progress: Clarksville Middle; Clemens 
Crossing Elementary; and Mt. Hebron High, Stage "A" of Phase II. 

Six projects were reported in final stages: Atholton High, Phase I; 
Atholton High, Stage "A" of Phase II; Centennial High; Dasher Green 
Elementary/Owen Brown Middle; Howard High, Phase II; and West 
Friendship Elementary. 
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Eleven projects in planning include Athol ton Elementary; Atholton High, 
Stage "B" of Phase II; Clarksville Elementary; Elkhorn Elementary; 
Guilford Elementary; Hawthorn Elementary; Mt. Hebron High, Stage "B" 
of Phase II; Savage Elementary; Special Education Center; Waterloo 
Middle; and the Administration Building. 

Request from the Baltimore Gas & Electric Company -- Clemens 
Crossing Elementary School 

The Baltimore Gas & Electric Company has requested permission to in
stall a switch gear terminal on the property of the Clemens Crossing 
Elementary School at the corner of Quarterstaff and Martin Roads. 
The switch gear will be a green metal box approximately the size of 
a 5 ft. cube. It was noted that the proposed location of the switch 
gear will not affect any of the school play areas and approval was 
recommended. A motion was made by Dr. Murphy, seconded by 
Mrs. Rudlin, and carried to grant permission for the installation of 
the switch gear terminal as indicated. 

Dr. Charles I. Ecker I Assistant Superintendent - Business Management and 
Finance, presented his report covering the following areas: 

Finance 

Mr. Joseph Williams, Business Manager, presented the Current Operating 
Budget Report as of October·31, 1978 and the School Construction Report 
as of October 31, 1978. The report indicated that 24.1% of the total 
budget has been expended ,in the first four months of the fiscal year. 

School Lunch 

Mrs. Margaret Smith, Specialist in Food Services, indicated that the 
reports for October show increased revenue for the ·month of October 
over the month of September. 

Transportation 

Dr. Ecker reported that an additional bus is needed for the Countywide 
Out-of-School Alternative Learning Program to transport students to and 
from school and to and from jobs. It was recommended that a contract 
be awarded to Mrs. Genevieve Mullinix for the remainder of this school 
year. A motion was made by Mr. Schoenbrodt, seconded by Mrs. Rudlin, 
and carried to approve the contract. 

Television Studio 

Dr. Ecker reported that the countywide television studio will be located 
at Howard High School, instead of at Atholton High School as previously 



230 

November 14, 1978 

reported. The estimated cosl to install lights, acoustical treat
ment of room, and some minor'work is $10,000. Funds for this 
will come from the PY 19 79 Budget in Media Services Program and 
from the Maintenance Budget. 

Dr. Louis A. Sedlak, Director of Staff Personnel, presented his report 
covering the· following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason Countj'. Date 

Burgess, Ellen Howard Physic::al Moving 2½ 1/5/79 
High Education away 

Cornish, Marten Patapsco Industrial Dissatisfied 17 11/27/78 
Middle Arts 

Kaminski, Edward Centennial Science Business 4 ' 10/25/78 
High 

Maier, William Hammond Social Resigned 3 10/25/78 
High Studies from Leave 

of Absence 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and car
ried the resignations were accepted. 

Contracts 

The Superintendent recommended that the following contracts be approved: 

Place of Last 
Grade or Effective Teaching 

Name School Subject Date Assignment Salary 

Falk, Patricia Northfield Elementary! 1/2/78 $10,.133 
Elementary Teacher (Partial 

7,852) 

Honeycutt, Teresa Oakland Physical 10/16/78 10,133 
Mills Middle Education (Partial 

8,541 

Lloyd, Harold Mt. Hebron Social 10/9/78 10,133 
High Studies (Partial 

8,807) 

l 

J 



Contracts (continued) 

Name 

Nusbaum, Gail 

Perrine, Sherry 

Rowley, Charles 
(Jr.) 

Webster, Phyllis 

School 

Glenwood 
Middle 

Faulkner 
Ridge El. 

Harper's 
Choice 
Middle 

Patapsco 
Middle 

Grade or Effective 
Subject Date 

Elementary! 1 /6/78 
Generalist 

Elementaryl 1 /6/78 
Teacher 

English 11/13/78 

Reading 10/26/78 

November 14, 1978 

Place of La st 
Teaching 
Assig:nment Salary 

$10,133 
(Partial 
7,746) 

10,133 
(Partial 
7,746) 

10,133 
(Partial 
7,533) 

Prince 12,973 
George's (Partial 
County 10,392) 

On motion duly made by Mrs. Rudlin, seconded by Dr. Murphy, and carried 
the contracts were approved. 

Leaves of Absence 
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The Superintendent recommended that the following leaves of absence be approved: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

'Conroy; Beverly Faulkner Elementary Maternity 4 11/13/78 
Ridge Elem. Teacher 

McCulloch, Harper's Social Child 8 11/13/78 
Winifred Choice Studies Rearing 

Middle 

Miller, Kathy Traveling Instru- Maternity 2 11/27/78 
mental 
Music 

On motion duly made by Mrs. Buswell, seconded by Mrs. Rudlin, and carried 
the leaves of absence were approved. 

Death 

Dr. Sedlak reported with regret the death of Mr. George Thomas Mahar, an 
English teacher at Mt. Hebron High School, on October 8, 1978. Mr. Mahar 
came to Howard County in April, 1968 from Florida, where he served for 
eight years as a high school drama and English teacher. His entire teaching 
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career in Howard County was at Mt. Hebron High School. Mr. Mahar was 
a dedicated enthusiastic teacher. He had a strong commitment to youth 
and education and a deep concern for the welfare of his students. He was 
a warm and friendly person. Mr. Mahar will be missed by students, 
faculty, and frien~s. 

A motion was made by Mrs. Buswell, seconded by Mrs. Rudlin, and carried 
to have an appropriate letter of sympathy prepared by Dr. Sedlak and for
warded to the family of Mr. Mahar. 

Appointments I Promotions I and Transfers 

It was recommended that Mr. Patrick Miller, presently Budget Analyst 
with the Bureau of Naval Personnel - Financial Management Branch, 
be appointed to the position of Budget Officer, effective upon the 
date of reporting. 

A motion was duly made by Dr. Murphy, seconded by.Mrs. Buswell, 
and carried to approve the appointment. 

It was recommended that Mr. Joseph Heaps be appointed to the position 
of High School· Social Studies Department Head, Mt. Hebron High 
School, effective November 1, 1978. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the appointment. 

It was recommended that Mr. Noel T. Farmer, Jr., presently Director 
of High Schools, be appointed to the position of Assistant Super
intendent - School Administration, effective upon the approval of 
the Board. 

A motion was duly made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the appointment. 

Dr. Murphy pointed out that the Board had personally interviewed a 
number of individuals for this position, all of whom were very well 
qualified, and is in agreement with this recommendation. 

Dr. Goedeke recommended that a position entitled: Administrative 
Aide to the Assistant Superintendent - School Administration be 
created and that it be funded from 19 79 monies in the Contingency 
Fund. The position is to be one included in our technical staff 
positions. He further recommended that the person serving in this 
capacity be designated as a staff member to act in a negotiating 
capacity as appropriate and as required through the Assistant 
Superintendent for Business Management and Finance. 

A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and 
carried to approve the recommendation to create a position entitled: 
Administrative Aide to the Assistant Superintendent - School 
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Administration, that it be funded from monies in the 19 79 Contingency 
Fund, and that it be included in our technical staff positions. 

Following that, Dr. Goedeke announced to the Board and to the public 
that Mr.· Nathanial Gibson, presently Principal of Oakland Mills Middle 
School, would be transferred to this position voluntarily, effective 
upon the. identification and placement of a suitable replacement for 
him as Principal of Oakland Mills Middle School. 

Mr. Thomas Wallace then asked Dr. Goedeke about the salary for 
Mr. Gibson in his new position. Dr. Goedeke indicated that there 
would be no change in his salary for this year, but that he would be 
on the technical scale and that he would no longer, upon being trans
ferred, be on the principals' salary schedule. Dr. Goedeke further in
dicated that his salary would be reviewed annually by the Board in the 
same manner that the Board reviews the annual salary of other persons 
who are not on the. scale negotiated by the Howard County Education 
Association. 

Mrs. Buswell asked about the kinds of duties which would be assigned 
to the Administrative Aide to the Assistant Superintendent for School 
Administration, and Dr. Goedeke outlined the following as the kinds of 
duties to be assigned to this position: 

Adjournment 

Works with the Directors of School Administration in planning 
and implementing summer school operations; coordinates pro
grams dealing with foreign study trips; reviews and processes 
open enrollment ·appli_catio11s; •p·erforins ·energy audits of schools; 
processes applications for contests, i.e. posters, essays, etc.; 
processes student release time applications; develops and main
tains a system of inventory of school furniture and equipment; 
reviews applications for early admission to college; coordinates 
ninth grade requests for admission to Vocational-Technical Center; 
proc·ess·e·s Purchase orders for additional instructional materials 
and. replacement/repair. of equipment; and performs other duties 
as assigned by the Assistant Superintendent - School Administration. 

There being no further business to come before the Board, the meeting adjourned 
at 6:15 p,m. 

At 9:30 a.m. on November 14, 1978, at the Department of Education offices, 
the Board of Education of Howard County held a planning meeting to discuss 
matters relating to personnel. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Thursday, November 16, 19 78 

The Board of Education of Howard County held a public work session on 
the report of the Citizens Ad Hoc Committee on Middle Schools on Thursday, 
November 16, 1978, at 8 p.m. at the Oakland Mills Middle School. The 
following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Paul F. Rhetts, Public Information Officer 

The Chairman opened the meeting and introduced the Chairman of the Ad Hoc 
Middle School Committee, Mrs • Ann Wicke. This committee was appointed 
by the Board of Education approximately thirty-four months ago for the 
purpose of studying the middle schools in the county and making recom
mendations for improvement. 

Mrs. Wicke then introduced the members of the committee who were present: 
Richard Blye, Karin Chambers, Barbara Cichetti, John Graves, Anita Hunter, 
Barbara Klapp, Ronald Lacount; Robert McCaw, Rachel Miller, Emilie 
Sanborn, Jane Schuchardt, Art Schuler, Betty 'Simon, Robert VanWagoner, 
Evelyn Ziegler, and Dr. James D,iVirgilio, Director of Middle Schools, 
who served as Staff Liaison member. 

Mrs. Reeder noted that in January, 1976 the Board of Education of Howard 
County appointed fifteen citizens and three alternates to study the middle 
school philosophy, program and articulation, and staffing. As noted in its 
report, the Committee stated its objective this way: 

"To examine and evaluate the middle school concept in Howard 
County, as well as its working reality, an'd to provide recom
mendations for the future." 

The purpose of this special meeting was that Board Members and the public 
may have an opportunity to review the report with the Committee and to seek 
answers to questions they may have. 

Mrs. Reeder asked if having grades six, seven, and eight in a separate 
school made sense, and, if so, why. A committee member responded that 
children are maturing at an earlier age, beginning at about grade six, so 
a: separate school for that age group does make sense. Further, there is a 
great difference between the maturation of girls and boys at this age. 
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Mr. Schoenbrodt pointed out that a study of kindergarten was made around 
1965, and much thought was being given to a change in the 6-3-3 concept. 
Christopher Jencks, consultant to The Rouse Company, recommended a 
4-4-4 concept. However, the decision was made for Howard County to 
proceed on the basis of a 5-3-4 concept. There was room in the high 
schools to accommodate grades nine through twelve; this provided space 
for the sixth grade to move into the middle (junior) school, and room was 
then available for kindergarten classes in the elementary schools. Efforts 
were made to blend both elementary and middle schools for better articula
tion. Glenwood Middle School was the first one designed as a middle 
school in the county. 

Dr. Murphy asked if consideration was given to implications .for the 
elementary and high schools and to what degree. Mrs. Wicke responded 
that much attention was given to elementary and high schools as they re
late to the middle school. Students make great intellectual growth during 
the middle school years and need a lot of flexibility. 

Mr. Schoenbrodt objected to the following statement found in the report: 
"One central administration person whom we interviewed described the 
middle school's 'original design as an extension of general elementary 
program with the introduction of industrial arts and home economics'." 
He indicated that middle school students were moving up to another level 
of their own. A committee member responded that the statement had been 
made by someone at central offic~, but Mr. Schoenbrodt continued to say 
that he did not agree with it. 

Mrs. Buswell asked someone to' expand on the statement: "Th·e elements 
of this Program are the involvement of all persons concerned with middle 
school in planning and evaluation ••••• ". f',. committee member responded 
that "program" is defined in' the report a's everything which happens iri. the 
middle school, to and with middle school students, teachers, the adminis
tration, parents·, and community. There had never been a definition of 
program -- a lot of different things were going on in the various sch'ools. 
The committee looked for basic program concepts that hopefully would be 
developed by the County. It was pointed out by Mrs. Buswell that there 
were no recommendations in this area of the report. A committee member 
responded that that portion of the report had been written very early in 
the review as a basis for further studies. 

Mrs. Reeder asked for clarification of the statement that "the transition 
from elementary to secondary period may be made more natural and easy 
by changing gradually from the one teacher regimen to the system of special 
teachers, thus avoiding the shock now commonly felt upon entering the high 
school". A committee member pointed out that we "got to the middle 
school before we got to the structure and planning". Dr. Murphy sug
gested the creation of a structure in which questions could be addressed. 

.] 
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A committee member also pointed out that the first step should be a philosophy 
for middle schools, which would be closely followed by curriculum, well de
fined and with objectives, and a coordinator of the total program. Dr. Murphy 
also suggested a need for involvement of a broad section of people like those 
who operate the program on a day-by-day basis. One committee member 
pointed out that it is known what high school is and what elementary school 
is, but the middle school doesn't have status in the community -- it is a 
very cloudy institution. It was also pointed out that middle school is not 
a "bridge" -- it is a very important segment of a child's development. The 
community should be involved in writing a philosophy. 

Dr. Murphy asked if any criteria were suggested for hiring of middle school 
staff. A committee member responded that few institutions train specifically 
for middle school personnel and colleges should be alerted to the need for 
training in this area. Further, it was felt that teachers with prior middle 
school experience should be given serious consideration when filling vacancies 
in the middle schools. 

Dr. Hovet asked for reaction to the use of specialists or generalists in the 
middle schools. A committee member responded that if a person is trained 
as a generalist he or she can make a real contribution to the whole school. 
A specialist may also especially relate to this age child. They should be 
ones who know a lot about kids. The attitude of the middle school teacher 
is very important -- must have a sense of humor. A middle school student 
speaks his mind -- teacher must know the problems and be able to take it. 
It was further noted that the middle school child needs as much variety of 
instruction as possible. 

Mr. Schoenbrodt asked for the chapters or phases of the program in which 
recommendations will be made and how these recommendations can be 
prioritized. Some of the suggestions/recommendations were listed as 
follows: 

. . . 

Flexibility of physical plant.- movable partitions, etc. 

When beginning a new program, evaluate it first. 

Opportunity for teachers to provide input -- teachers feel they are 
never listened to. 

Provision of windows - at least one in each teaching space • 

Prepare a county middle school handbook. 

Recognize students' work through use of displays, exhibits, etc. 

Consideration of the elective subjects - seventh graders should have 
flexibility in subjects. 



November 16, 1978 

Give staff ample time to accomplish the task of teaching a middle 
school student. 

Provide specific curriculum content for each semester. 

Provide a report card which will show how far each student has pro
gressed in achieving the curriculum content for a given subject --
a report card that shows "mastery of the course". 

At this point, persons in the audience asked questions of Board members 
or Committee members. 

A parent asked if the Board has any intention of considering and imple
menting the recommendations. Mrs. Reeder.responded that the meeting 
tonight is for the purpose of providing an opportunity for the public to 
give its reactions to the report, after which the Board members will further 
review the committee recommendations. Dr. Murphy gave assurance that 
the Board would not have appointed the committee in the first place if it 
was not interested in doing something about it. Various sectors of the 
community will be asked to respond and critique; procedural and other 
recommendations will be developed that relate to specific topics within 
curriculum or practices in the system, with a broad range of people re
sponding to the specific suggestions and to the whole report. 

The question was asked concerning how criteria can be established and 
what time table can be set. It was noted that there are some things that 
can be worked on immediately; others require no financial outlay. 
Mrs. Reeder responded that a tithe table will be established and that 
will be acted upon in a public session of the Board. 

Mr. James Mitchell, Principal of Dasher Green Elementary School, referred 
to a quotation in the report which suggested that elementary school students 
get involved with a number of teachers, and pointed out that his· students. 
have involvement with six to eight teachers every day. 

Mr. William Kerewsky, Principal of Harper's Choice Middle School, 
urged staff development for middle school teachers that would utilize 
staff, central office staff, and community, and which would be put to
gether through a resource team. This will require much planning and co
operation, but is what is needed. 

One parent asked about handbooks for students in middle schools. 
Mrs. Wicke responded that schools were using various kinds of hand
books and some of them were very good~ When something good is found,. 
all of the middle schools should have access to using it. 

j 
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A parent asked how we can get teachers experienced in the middle school 
program. Mrs. Buswell responded that we have a person who coordinates 
the work of the student teacher and we do have student teachers in the middle 
schools. It was suggested that communication is needed with the colleges 
and universities to make them aware of the need for middle school teachers. 

Mr. Marchmont Girod, Principal of Dunloggin Middle School, indicated that 
this study has created a desire to examine our schools, that he and others 
have done a lot of researching in response to inquiries from the Middle 
School Committee, and the interaction has been most beneficial. Some 
things have already been done to improve the program. Mrs. Buswell also 
noted that through the efforts of schools and central office some of the 
committee's recommendations have already been initiated. 

A parent called attention to the many good things that are going on in some 
of the schools and the need of a system of exchanging ideas so all schools 
will be a ware of them. 

Mrs. Wicke pointed out that this is an on-going process and it is hoped that 
there will be other meetings for people to get together and discuss the report. 
The committee is planning to attend PTA meetings, meet with executive 
committees and staff of schools, etc. The philosophy is being discussed. 

Mr. Schoenbrodt asked what priorities the committee has established, 
based on urgency of correction or implementation. Mrs. Wicke responded 
that it is not a matter of the committee setting priorities. Some things are 
basic; some things certain schools can look at immediately; some things 
can be put in the budget; some things require only change of thinking or 
direction. Mrs. Reeder pointed out that Dr. Maurice Kalin, Supervisor of 
Research and Development, had prepared a report on the recommendations 
and the Board members want to review it carefully. Mrs. Buswell noted 
that some meetings have already been planned to work through some of 
the recommendations and some changes have already been made. She asked 
if the committee would be willing to meet with staff members, and the com
mittee agreed to do so. 

Dr. Murphy indicated a need for a definite time schedule; a small meeting of 
middle school administrators, committee members, and the Board members; 
an opportunity to work with Mr. Dan Collins and other representatives of the 
Howard County Education Association; and responses from staff members con
cerning parts of the report in which they are involved, etc. Mrs. Reeder in
dicated that the matter will be given attention and some definite plans will 
be announced at the next board meeting. Dr. Murphy further noted that three 
interim recommendations were made by the committee last year. Some were 
urgent and action was taken on them immediately. 

23S 



November 16, 1978 

A parent inquired as to how the public will be informed of what is pappen
ing from time to time. Mrs. Reeder responded that as action is taken at 
board meetings, the public will be informed through minutes, press re
leases, etc. 

Mr. Schoenbrodt indicated that some of the recommendations are routine 
and these can be handled through administrators and staff. The Board will 
deal with broad policy items. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 10:55 p.m. 

J 
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Page No. 

Special meeting (public work session) for the purpose of 
providing an opportunity for Board Members and the public 
to review the report of the Middle School Committee with 
the committee members and to seek answers to questions 
they may have • . . . • . . . . . . . . . . . . . . . . . • . . . • • . . . . . . . . . . . . 2 3 5 



2. 43 
BOOK INDEX 

Personnel 

Appointments: 

Resignations: 
' 

6/13/78; 6/27/78; 8/8/78; 9/13/78; 10/10/78; 10/24/78; 11/14/78 

5/9/78; 6/13/78; 7/11/78; 8/8/78; 8/21/78; 9/13/78; 10/10/78; 
11/14/78 

Contracts: 8/8/78; 8/21/78; 9/13/78; 10/10/78; 11/14/78 

Leaves: 5/9/78; 6/13/78; 6/29/78; 7/11/78; 8/8/78; 8/21/78; 9/13/78; 
10/10/78; 11/14/78 

Retirements: 5/9/78; 6/13/78; 7 /11 /78; 8/8/78 

Deaths: 5/9/78; 8/8/78; 11/14/78 

Department Heads - Planning Time: 5/23/78, 6/13/78 

Assignment of Non-Teaching Vice Principals: 6/13/78 

Staffing: 7 /25/78 

Memo to Employees re: Benefits: 10/10/78 

Superintendent's Report to the Board: 6/29/78 

Subject Areas and Disciplines 

ALPS (Alternative Learning Program Sys tern): 8/21 /78, 10/24/78 

Curriculum: Resolution - MABE: 7 /25/78 

Family Life and Human Development: Curriculum 8/8/78 

Health: Aides 5/9/78, 5/23/78, 6/29/78; Berkeley Project 6/29/78, 11/14/78; 
Curriculum_ 6/29/78; .Drinking .. Water Problem 7 /11 /78 

, 

Human Relations: 5/9/78, 6/29/78 

Media: Studio (Title IV-B Grant): 9/13/78 

Music: Exploratory Program 10/24/78 

Physica1Educati6n: Night Games 6/13/78; Trampolines 7/25/78; 
Intramural Sports 10/24/78 

Pupil Personnel: Alternative Tutorium Program 5/23/78 

School Lunch: Deficit 7/11/78; Participation 7/11/78, 8/8/78; Nutrition 
Education and Training Grant 9/13/78; Breakfast Program 9/26/78 

Social Studies: Follow-Up 6/13/78, 8/8/78 

Special Education: PL 94-142 Funds 5/23/78, 10/24/78; Hearing Procedures 
9/26/78, 10/24/78, 11/14/78 

Testing: Field-Test Teams/Games/Tournament Materials (JHU) 8/8/78; 
Female/Mathematics Study (JHU) 8/8/78; Report of Countywide 
Testing Program 8/21 /78 

Vocational Education: Skills Olympics 5/23/78 
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Miscellaneous Topics 

Advanced Placement Courses: 10/24/78 
Air Conditioning - Glenelg High: 7 /2 5/78 
Alternative Tutorium Program: 5/23/78 

Bids and Contracts: Miscellaneous - 5/9/78, 5/23/78, 6/13/78, 7 /11/78 
8/8/78, 9/13/78, 10/10/78, 11 /14/78 
Partitions 6/13/78; Bleachers 6/29/78, 7 /11/78; 
Painting 7/11/78; Guidance Information System 10/10/78; 
Barrier Free Installations 11/14/78 

Boundary Lines: 9/26/78, 10/10/78 

Calendar for 1978-79: 10/24/78 
Ca pa city: New IAC Guidelines 6/13/78 
Career Night: 10/24/78 

Department Heads: 5/23/78, 6/13/78 
Drug Abuse - State Survey: 9/26/78 

Educational Aides Association: 10/24/78 
Experience Based Career Education: 6/13/78 

Field Trips: 6/13/78 
Follow-Up of Graduates: 5/23/78, 8/21/78 
Foreign Travel Study: 7 /2 5/78 
Fund Raising: 6/13/78 

Graduation Requirements: 7 /25/78, 8/21/78, 10/24/78 

HCEA - Agreement: 6/13/78 
Health Aides: 5/9/78, 5/23/78 ., 6/29/78 
Human Relations: 6/29/78 

Instructional Materials - Review of Textbooks: 10/24/78 
Insurance - Scholastic Accident: ,6/13/78 

MABE - Resolution: 7 /25/78 

Negotiations (Appointment of Team): 8/8/78 

Opening and Closing Times: 7/11/78 

Pathways: Owen Brown 6/13/78, 7 /11/78; Font Hill Section 6/13/78, 
7 /11 /78; Miscellaneous 6/13/78 

Psychon, Inc. - Study: 6/13/78 

Retirement System - .MABE Resolution: 7 /25/78 

Safety Town: 10/24/78 
Substitutes: Field Trips 6/13/78 
Suggestions: 9/13/78, 10/10/78, 11/14/78 
Summer School: 7/25/78, 9/26/78 
Survey: Infant Care 6/13/78; Drug Abuse 9/261/78 

Sites: Harper's Choice Middle/High: 5/23/78 
Savage (Use by Recreation & Parks): 7 /2 5/78 
Special Education Center: 7 /l l /78 
Use of Sites by Recreation & Parks: 7/25/78 

l 
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Miscellaneous Topics (continued) 

Teacher Probation - MABE Resolution: 7 /25/78 
Title IV - ESEA: Outstanding Projects 10/24/78 
Title IV-B - ESEA: Television Studio 10/24/78, 11 /14/78 
Trampolines: 7 /2 5/78 
Transcripts: 10/24/78 
Tuition: 6/13/78 

Transportation Transfer of Bus Contracts: 6/13/78, 7 /11 /78, 9/13/78 
Transportation for ALPS Students: 11/14/78 
Transportation for Handicapped Students: 6/13/78 

Vestibules at Main Entrance to .Schopls as Needed: 10/10/78 
Volunteers - Resolution: 6/13/78 

Workshops: Miscellaneous 9/26/78 
New Teacher Orientation 9/26/78 

Schools - Construction 

Bryant Woods Elementary 
Painting 7 /11/78 

Clarksville Elementary 
Renovation - Schematic Design 6/13/78; Design Development 
Documents 10/10/78 

Clemens Crossing Elementary 
Schedule 7/11/78, 9/13/78, 10/10/78; Request from G&E to install 
Switch Gear Terminal 11 /14/78 

Guilford Elementary 
Status of Plan 9/13/78 

Waterloo Elementary 
Alterations 7 /11 /78 

, 

Special Education Center: Appointment of Architect for Design 6/29/78; 
Site Plan 7 /25/78; Schematic Drawings 8/21/78; 
Design Development Documents 11/14/78 

Clarksville Middle 
Schedule 9/13/78, 10/10/78; Fencing 11/14/78 

Oakland Mills Middle 
Painting 7 /11/78 

Atholton High 
Punch Lists 5/9/78, 6/13/78; Bleachers 6/29/78, 7 /11/78; Science 
Cabinetry 7 /11/78; Ace eptance of Locker·, Shower and Storage Rooms 
9/13/78; Closure of Gym Area 11 /14/78 

Glenelg High 
Bleachers 6/29/78, 7 /11/78; Air Conditioning of Media Center 7 /25/78 

Mt. Hebron High 
Bleachers 6/29/78, 7 /11 /78; Acceptance of Media Center and Physical 
Education Area 10/10/78 

Wilde Lake High 
Painting 7 /11/78; Additional Playfields 10/10/78, 11/14/78 
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Schools - Construction (continued) 

Vocational-Technical Center 
:Water and Sewer Service 6/13/78 

Scaggsville School 
Painting 7 /11 /78 

' 

Administration Building . 
Schematics 7 /11/78; Board Room 8/8/78; Grading of Site 10/10/78; 
Approval of Construction Documents 10/10/78 

Schools - Instruction I Administration I etc. 

Centennial Lane Elementary 
Pathways/Transportation 6/13/78 

Clemens Crossing Elementary 
Use of Playfields 8/8/78; Move to New Facility 11/14/78 

Dasher Green Elementary 
Health Aides 5/23/78; Move-Ins 9/26/78, 10/10/78 

Guilford Elementary 
Full-Day Kindergarten 6/29/78 

Hammond Elementary 
Health Aides 5/23/78 

Lisbon Elementary 
Disposition of "old" Building 5/23/78; Security for "old" 
Building 10/24/78 . . 

Rockland Elementary 
SLD Classes 8/21/78 

Running Brook Elementary 
Organization and Administration 5/23/78 

Talbott Springs Elementary 
Move-Ins 9/26/78, 10/10/78 

Thunder Hill Elementary 
Partitions 6/13/78 

Worthington Elementary 
Organization and Administration 9/26/78 

Clarksville Middle 
Organization and Administration 5/23/78; Use of Playfields 8/8/78; 
Move to New Facility 11 /14/78 

Dunloggin Middle 
SLD Classes 8/21/78 

Hammond Middle.· 
Health Aides 5/23/78 

Owen Brown Middle 
Health Aides 5/23/78 

Centennial High 
Pathways/Transportation 6/13/78 

Oakland Mills High 
Experience Based Career Education 6/13/78; ROTC Program 11 /14/78 

Wilde Lake High 
Fup.d Raising 6/13/78; Concession Stand 6/13/78; Ski Trips 9/13/78 

J 
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Schools - Instruction, Administration, etc. (continued) 

Vocational-Technical Center 
Skills Olympics 5/23/78; Termination of Lunch Program 6/13/78 

Scaggsville School 
Use of Kitchen by Students 9/13/78 

BUDGET 

147 

Operating Budget 

FY 1977-78 Request for Supplement 5/9/78; Transfers Within Budget 5/9/78 
Approval of Auditor 6/29/78 

FY1979 Supplemental Request 5/9/78; Approval 6/2/78; Supplemental 
Transfer 7/11/78 

FY 1980 Calendar 5/9/78; Receipt of Requests from Citizens l 0/9/78 

Audit of School Records: 9/13/78 

Capital Budget and C.I.P. 

FY 19 79 Approval 6/2/78 

FY 1980 and 
C.I.P. 1981-
1985 Schedule 5/9/78, 6/13/78; Receipt of Requests from 

Community 6/6/78; Public Reaction to Superintendent's· 
Proposal 9/19/78; Approval 9/26/78 (Special Meeting) 
and 9/26/78 (Regular Meeting) 

Rules and Regulations: Eligible Expenditures for Construction Projects: 9/13/78 

Committees/Consultants 

Advisory Committee to the Board: 5/9/78, 5/23/78 
Curriculum Advisory Council: 8/21/78 
Department Heads: 11/14/78 
Middle School: Final Report 10/10/78; Public Work Session 11/16/78 
Philosophy: 8/21 /78 
Review of Teacher Selection Procedures: 6/29/78 

Policies/Criteria/Guidelines 

Employment of Personnel: 9/13/78, 10/10/78, 10/24/78 
Sale of Food and Beverages: 7 /11/78, 8/8/78, 9/13/78, 9/26/78 

School Board Membership, Meetings, etc. 

Agreement with Educational Aides Association: 10/24/78 
Agreement with HCEA: 6/13/78 
County Council re: Travel Expenses: 7/11/78 
Schedule for 1978-79: 6/13/78 
Selection of Members of State Board of Education: MABE Resolution 7 /2 5/78 
Superintendent's Report to the Board: 6/29/78 
Teacher and Six Students from Glenelg High: Visit to Board Meeting 9/26/78 

(continued) 
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Student Representatives on Board: 
Final: Grades for Transcripts 5/9/78; Night Games 6/13/78; 
Substitutes (Field Trips) 6/13/78; Fund Raising 6/13/78; Convention 
Reports 7 /11/78; Meeting of Maryland Association of Student 
Councils 7 /11/78, 7 /25/78, 10/10/78, 10/24/78, 11/14/78; 
Air Conditioning for Glenelg Media Center 7 /25/78; Ski Trips 9/13/78; 
Student Aides - Credit for Courses 9/13/78, 10/24/78; Advanced 
Leadership Seminar 9/26/78; Swim Teams 11/14/78 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, November 28, 1978 

The Board of Education of Howard County held its regular meeting on Tuesday, 
November 28, 1978, at 7:30 p.m. in the Board Room. The following were 
present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

l 

Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Noel T. Farmer, Jr. , Assistant Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at 8:05 p.m. following the Listening 
Post Session. 

The Chairman asked for a motion to approve the minutes of meetings held on 
November 14, 19 78 and November 16, 1978. Corrections/clarifications were 
noted on pages 2 and 6 of the minutes of November 14, 19 78, and on pages 1 
and 2 of the minutes of November 16, 19 78, after which motions were made, 
seconded, and carried to approve· the minutes as corrected. 

Mrs. Reeder then asked for approval of the agenda. Dr. Goedeke requested 
the following changes: 

1. Under "Old Business", insert the following: 

A1 • Report re: "Open Enrollment" 

2. Remove the following from "Reports and Information": 

B. Report re: "Open Enrollment" 

3. "Reports and Information" will then read as follows: 

A. Report from Mr. Noel T. Farmer, Jr. 
B. Personnel Appointment 
C. Middle School Committee Report 

A motion was then made by Dr. Murphy, seconded by Mrs. Buswell, and 
carried to approve the agenda as prepared by the Secretary and corrected 
as above. 

Student Council Representative - Miss Carol Reed (Oakland Mills High) 

Miss Reed had nothing to be brought before the Board at this time. 
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Old Business 

Open Enrollment Report 

A report was presented on "Open Enrollment" including the following: 

I. Policy Governing Pupil Assignment approved on June 3, 1969 
2. Policy re: Participation by Students in Interscholastic Athletic 

Programs approved on August 8, 1972, 
3. Number of Students Attending Out-of-District Schools as of 

September 30, 1978 
4. Procedures followed in implementing the "Open Enrollment" 

Policy as indicated in Circular 1245 dated March 30, 1978 
5. School Enrollment Report for October, 19 78 

There was general discussion among Board members, staff, and pub
lic concerning the cut-off date for requests to be received and suf
ficient publication of the date so parents are knowledgeable of it; 
the advantages to students who wish to select a certain school or 
curriculum; the difficulties that arise in planning curriculum when 
there are large numbers of out-of-district students in a school; the 
advantages of extra staffing which is provided where necessary; 
the need to review the stipulation that "Schools under capacity en
rollment may accept pupils from other districts to a point not to 
exceed' 95% of their capacities as determined by the Superintendent 
or which may be expected to do so.", especially in view of the 
changes in school capacities made in accordance with the' Interagency 
Committee Revised Guidel;nes; etc. 

These matters will be given consideration as staff reviews the "Open 
Enrollment" policy and procedures and the recommendations for 
district lines. ' · 

Care of School Grounds 

Mr. Walter Buchman, Director of Maintenance and Operation; 
Mr. Charles Parvis, Community Services Specialist; and Mr. William 
Mitchell and Mr. Jeffrey Bourne of the Howard County Department of 
Recreation and Parks, were present for the discussion of this item. 

Dr. Goedeke indicated that there is a need at this time to do the follow
ing things in order to insure that playfields are in good condition: 

1. Ask for an increase in the Operating Budget to reflect the general 
wishes of the community for excellence. 

J 
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2. Encourage the Department of Recreation and Parks to acquire/utilize 
additional fields and make those fields operational. 

3. Set up a pilot arrangement with tlie Department of Recreation and 
Parks by which the Department of Recreation and Parks would be 
responsible, under terms of an agreement with the Department of 
Education, for the maintenance of several fields in the county. 

Dr. Ecker reported that he has met with Mr. Buchman, Mr. Parvis, 
Mr. Mitchell, and Mr; Bourne to discuss such a "pilot arrangement" 
and presented a proposed agreement for review. There was general 
discussion of budgetary implications, including which department is 
to carry the item in its budget; equipment to be purchased; who would 
retain any such equipment if after a period of time the agreement is 
cancelled; the playfields to be included in the agreement; quality and 
quantity of work to be done on the selected playfields; scheduling 
of work to be done; etc. 

A motion was then made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried by a vote of 3-1 to approve conceptually the draft of the 
agreement between the Department of Education and the Department 
of Recreation and Parks; to substitute the Wilde Lake Middle/Wilde 
Lake High site for the Centennial High/Centennial Middle site; to 
substitute Swansfield Elementary site for Centennial Lane Elementary 
site; to include this item in the budget of the Department of Recreation 
and Parks; to provide for an annual review of the agreement and pro
gram of maintenance of fields; and mutual agreement concerning the 
membership of the Policy Committee. Mrs. Buswell, Mrs. Rudlin, 
and Mr. Schoenbrodt voted "Yes"; Dr. Murphy voted "No". Mr. Mitchell 
accepted the agreement as a satisfactory outline, noting that the one 
issue which cannot be solved at this meeting is the source of funding 
for the project. 

The draft of the agreement will be discussed further by staff of the 
Department of Education and Department of Recreation and Parks, after 
which the matter will be presented to the Board for review and approval. 

Review of Policy re: Field Trips 

Dr. Goedeke reported that a request had been received from the Wilde 
Lake High School Ski Club to approve a ski trip, but that the request 
had been denied. A request was then received for further review and 
reconsideration by the· Board for approval of the ski trip. Rea sons 
cited for refusal of the request were that the trip was expensive, that 

3 
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a limited number of students were involved, that a ski trip is not 
an outgrowth of an educational program, that such trips could be 
planned on non-school days and sponsored by the YMCA, Department 
of Recreation and Parks, etc. 

I 

A number of principals, coaches, and parents were present to in-
dicate the benefits of the ski trips, the need for scheduling them 
on school days, and their support of the request. 

Mr. John Soles, Director of Curriculum, reported that he had con
tacted the YMCA and the Department bf Recreation and Parks con
cerning the possibility of having ski trips sponsored by them on non
school days. Mr. Walter Phelan, Supervisor of Physical Education, 
noted that in the past students have been apprised of such trips but 
have_ not taken advantage of them. He further noted that ski trips 
started at Wilde Lake High School a few years ago and have been 
very popular with the students. The Wilde Lake High School Ski 
Club meets regularly throughout the school year. 

A·motion was then made by Mrs. Rudlin, seconded by Dr. Murphy, and 
carried by a vote of 3-2 to approve two ski trips per high school for 
this year only, with the provision that the activity will be thoroughly 
reviewed at the end of this school year and a report will .be made to 
the Board indicating the benefits derived by the students who went on 
the ski trip, how the students who remained in school were cared for, 
etc. Dr. Murphy, Mrs. Rudlin, and Mrs. Reeder voted "Yes"; 
Mrs. Buswell and Mr. Schoenbrodt voted "No". 

Reactions from Public re: ·Recommendation to Revise Physical Education 
Requirements for Graduation 

Mrs. Reeder noted that at the October 24, 1978 meeting of the Board 
a recommendation was made to include a health unit in the physical 
education curriculum in the ninth grade, effective February 1, 1979. 
The physical activity program is to be eliminated. After some dis
cussion it was decided to table the matter, and make arrangements 
for the public to react to the recommendation at the November 28 
meeting of the Board. Dr. Goedeke reported that he had not received 
any letters concerning this item. However, the following reactions 
were received from the public at this meeting: 

Teacher -- indicated that if students want to do well in education, 
they have to be active; physical education is very important. 
Dr. Murphy responded that he agreed, but the problem is that the 
physical education program must be interesting for all students in 
order to produce a lifetime activity. 

J 
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Dr. Stephen Tegarden I Principal of Wilde Lake High School -- indicated 
that if the physical education program is reduced it may be necessary 
to reduce the number of coaches on the staff and/or combine a subject 
and coaching position. Dr. Murphy agreed that it is not good to mix 
"math and football". Dr. Tegarden indicated that physical education 
should be required for more than one year -- and that ·colleges frequently 
require rriore than one year. 

Mr. Angelo Fortunato, Principal of Centennial High School -- supported 
a two-year requirement and indicated it is possible to plan a good four
year program and include two years of physical education. 

Mrs. Karen Feder line I parent -- agreed with having more than one year 
and asked why physical education was required in grade nine. It was 
indicated that the ninth grade program included physical education and 
health, and that physical education is tied in with driver education in the 
tenth grade. This allows students to have an overview of the program 
in the ninth grade to prepare them for choosing electives in later years. 

Mr. Douglas Duvall, coach at Wilde Lake High School -- supported 
having physical education/health in the ninth grade and noted that 
ninth graders are not usually as competent in physical education as 
they will be later. 

This item will be on the agenda for the board meeting to be held on 
December 12, 19 78, at which time a decision will be made. 

Use of a Seven-Period Day in our High Schools 

Mr. Angelo Fortunato, Principal of Centennial High School, and 
Dr. Stephen Tegarden, Principal of Wilde Lake High School, were 
present for this discussion. They are members of a committee which 
is reviewing this matter, along with Mr. Lee Noel, Principal of 
Glenelg High School, and Mr. William Chesnutt, Principal of Oakland 
Mills High School. 

Dr. Goedeke noted that a suggestion had been received from an em
ployee of Oakland Mills High School that consideration be given to 
switching to a seven-period day for all high schools. Staff reported at 
the Board meeting held on October 10, 19 78 that the six-period days 
received staff support and there would be difficulties involved in chang
ing to a seven-period day. Dr. Murphy noted that it was his under
standing that this suggestion had been made in an effort to provide 
more course options and asked what alternatives could be offered if the 
six-period days are retained. Dr. Hovet responded that a staff com
mittee had been appointed to determine how students' requests for 
more course options could be granted without changing the period 
structure. 



November 28, 19 78 

Dr. Tegarden pointed out that some students at Wilde Lake High 
School take two courses during the same period, working in
dividually with the two teachers and receiving credit for both 
courses. Mr. Fortunato noted that some students at Centennial 
High School have courses scheduled every other day. He pointed 
out that it is difficult but it can be done, and is better use of a 
student's time than having extra periods in a study hall. Further, 
he called attention to extra staffing which would be needed if 
high schools had a seven-period day. 

Following the discussion, Dr. Goedeke was asked to have the com
mittee continue to pursue the matter in an effort to provide more 
course options in all of our high schools. Staff will also respond 
to the employee who submitted the suggestion. 

Changes in School Capa.cities made in accordance with the Inter
agency Committee Revised Guidelines 

Dr. Goedeke reported that on September 11, 1978 the State Interagency 
Committee adopted a capacity and space formula that will be applied 
statewide by the IAC in the evaluation of capital budget requests 
(capacity) and as a basis of allocating funds (space allowances). 
The formula addresses two kinds of capacities: (1) design capacity 
that will be used for establishing maximum gross areas for state 
funded construction projects, and (2) rated capacity to determine 
the operational capacity of existing facilities. The space portion 
of the formula establishes ,allowable space allocations for school 
projects in accordance with the design capacity that is derived for 
a project. 

The new guidelines became operational upon adoption in September 
and will be used by the IAC in evaluating the FY 1980 Capital Budget 
Request. The net effect of applying the formula is that the county
wide capacity totals for middle and high schools is reduced some
what, and the elementary schools capacities total is increased 
slightly. 

Tables were prepared and presented indicating the revised capacities 
of all schools as calculated by the new formula. These will be used 
in preparation of budgets, district lines, etc. 

Action of the board was not required in the acceptance of these new 
guidelines and figures. 
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Consideration of Distribution of Transcripts together with High School 
Diplomas 

The Board members had asked staff to confer with the high school prin
cipals, counselors, and supervisors to determine the feasibility of 
giving a transcript to each graduating student along with his/her diploma. 
Mr. Farmer reported that much discussion had taken place among central 
office and school personnel concerning this matter. The unanimous 
decision of all involved was that to give a transcript to each graduating 
student along with his/her diploma would not be of any real assistance 
to the student. Further, it would be extremely difficult and costly to 
administer, and the transcripts would be no more than a memento since 
all colleges and employers realize that the official transcript has to be 
sent directly from the school. 

The Board accepted the recommendation. 

New Business 

Proposal to Establish a Sign Language Course at the Centennial High 
School 

Mr. Angelo Fortunato, Principal of Centennial High School, and 
Dr. Martha Sullivan, Director of Special Education, were present for 
this discussion. 

Dr, Hovet reported that a request has been received from Centennial 
High School to begin a sign language course (Deaf Awareness Program). 
It was recommended that the course be implemented as an elective 
course at Centennial High School beginning in September, 1979, and 
that appropriate credit may be granted to students who successfully 
complete the course. Further, it should be so noted on the student's 
permanent record card. This will not appear as a course on next year's 
High School Program of Studies as it is a pilot project for Centennial 
High School, Untii evaluation is made, it will not be approved for 
other high schools in the county. 

Dr. Hovet _also reported that a request has been made that a • 5 teacher 
be allocated outside of the normal allotment. 

Dr. Murphy was concerned that this is an "isolated" program -- not 
connected with any other program or course and that it will require 
additional staffing, Mr. Fortunato responded that it is restricted be
cause of the nature of the course -- fifteen to eighteen students 
is the optimum number who can register for the course. Also, the 
teacher must have free time in her schedule in which to make con
tacts with students and other members in the deaf community. 
Mr. Fortunato noted that there is a large concentration of deaf 
people in the Baltimore-Washington corridor, and he feels the program 
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will be a part of the language program of the school. Dr. Goedeke 
pointed out that there is general interest in a sign language course 
and that the American Red Cross sponsored a similar program last 
year at Centennial High School during the lunch hour with good 
response. 

A motion was made by Mrs. Buswell, seconded by Mr. Schoenbrodt, 
and carried to grant permission for Mr. Fortunato to add the sign 
language course to the program at Centennial High School for one 
year, and to provide a • 5 teacher, with the provision that the pro
gram will be evaluated at the end of one year and a decision made 
at that time on continuation of extra staffing. Mrs. Buswell also 
asked that staff prepare criteria concerning requests for additional 
staffing in order to implement new programs and/or courses, how 
this will impact on total staffing, and how these requests will be 
handled. Dr. Murphy concurred with this request. 

Mr. Schoenbrodt asked how this course would fit in with the program 
conducted at Waterloo Elementary School last year when students 
from the Maryland School for the Deaf attended classes at Waterloo 
Elementary School. Dr. Sullivan responded that that program was 
not technically a special education program. However, the Maryland 
School for the Deaf would cooperate with ·staff in any way that would 
be helpful. Dr. Sullivan indica·ted that students of the sign language 
course might be used when a non-hearing parent is involved in a 
conference concerning his/her child. 

It was noted that this is an elective course. Approximately thirty 
students have indicated an interest in a sign language course. 

Review of Proposal: Developing a More Effective Linkage between 
Education and Employment in Howard County 

Dr. Maurice Kalin, Supervisor of Research and Development; Dr. Lee 
Smith, Supervisor of Staff Development; and Mr. Tohn Soles, Director 
of Curriculum, were present for this discussion. Mr. Clinton Smith 
and Mr. William White, representatives of the Industry-Education 
Alliance of Howard County had been present but were unable to re
main for the discussion. 

Dr. Goedeke reported that a proposal had been submitted by the 
Industry/Education Alliance for review and ·approval by the Board 
of Education of Howard County, prior to its submission to the 
Department of Health, Education, and Welfare. The proposal calls 
for the following: 

,, 
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1. The establishment of an industry/education advisory council which 
will have the potential to Jncrease the communication and coopera
tion between industry and the Howard County Public Schools 

2. The linking together of the human resource needs of industry and the 
career/vocational preparatory programs of the Howard County Public 
Schools 

3. The establishment of a mechanism for identifying job opportunities 
in Howard County and the Baltimore/Washington area, identifying 
the skill requirements for these jobs, and utilizing the job 
opportunity/skill requirement information to structure specific 
curricula that will assist graduating students in successfully com
peting for available jobs 

9 

4. The establishment of an in-service training component for education, 
government, and business personnel which will focus on work pat
terns, the job market, improving career/vocational preparatory pro
grams, and the exchange of information between industry and education 

Dr. Kalin noted that staff members are in support of the industry/education 
alliance concept and the general project outcomes described above. How
ever, a number of concerns were identified as follows: 

1. That procedures for working with curricular and instructional staff 
members in the development of materials and the revision of cur
riculum have not been established 

2. That public school Stc)ff members will not be directly involved in 
the design of workshops 

3. That the need for a school ,contact person has not been identified 
nor have the job responsibilities for this position been defined 

In response to Mr. Schoenbrodt's questions concerning who will attend 
the workshops, costs, etc., Dr. Smith responded that high school 
counselors, high school social studies teachers, vocational-education 
personnel, and central office administrators would attend the work
shops. Mr. Soles indicated that the cost of the workshops may be a 
shared responsibility. Mrs. Buswell indicated that a liaison person 
should be appointed by the Board of Education if the grant is approved. 
Mr. Soles noted that central office staff members are currently mem
bers of the Alliance. Dr. Kalin pointed out that the proposal has 
merit and recommended approval of it, with the provision that final 
approval would depend upon revised wording of the proposal. 
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A motion was then made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to indicate that the Board of Edu·cation of Howard County 
is willing to cooperate with the intent of the Industry/Education 
Alliance proposal. It is to be understood that final Board approval 
of staff's participation in the project will be contingent on the im
plementation procedures to be developed with staff. 

Dr. Murphy requested that the Board be permitted to review the let
ter to be sent to the Department of Health, Education, and Welfare 
indicating our cooperation prior to its submission. Dr. Goedeke 
responded that a letter will be prepared for Board approval. 

Mr. Noel T. Farmer, Jr., Assistant Superintendent - School Administration, 
presented his report covering the following areas: 

Staff Development Activities 

Dr. Lee Smith, Supervisor of Staff Development, reported the following: 

1. The Maryland State Department of Education has approved a 
grant to provide training in Time Management for principals. 
The sessions·are scheduled for December 14, 1978 and 
January 4, 1979. 

2. An in-service workshop entitled: "Basic Principles in Time 
Management" has been offered to employees in secretarial/ 
clerical positions. 

3. A saries of teacher training sessions for smoking cessation 
is being conducted -- each high school is represented. At the 
conclusion of the training, prior to the end of the Fall 19 78 
semester, the trained staff member in each school will become 
the coordinator of smoking cessation programs for students. 
These student programs will be conducted during the Spring 
19 79 semester. 

Use of Extra Two Teachers in Middle Schools 

Dr. James DiVirgilio, Director of Middle School Administration, re
ported that principals of the middle schools have assigned the extra 
two teachers provided to them for the 19 78-79 school year.and this 
has resulted in smaller class sizes in some areas. Each middle 
school was assigned two extra teachers except Wilde Lake Middle 
School which qualified for only one extra teacher. 

.1 
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Teacher Education Center 

Dr. Lee Smith, Supervisor of Staff Development, and Mr. Dan Collins, 
President of the Howard County Education Association, were present 
to discuss this matter.with the Board. 

Dr. Smith reported that this pn:>posal had been reviewed by the Maryland 
State Department of Education and the U. S. Office of Education but 
had not been approved, In order to improve the possibility of funding, 
some of the wording of the original proposal will need to be changed 
and requests for certain equipment will have to be deleted before it is 
re-submitted for approval. It was also noted that the membership of 
the Policy Board will have to be changed. Dr. Smith reported that it 
has been requested that a teacher should serve as Chairman of the 
Policy Board, that only one principal instead of three be members of 
the Policy Board, and that one instructional supervisor instead of two 
be a member of the Policy Board. Mr. Collins noted that he has with
drawn his name for nomination as Chairman of the Policy Board as he 
is now an officer of the Howard County Education Association. 

There was general discussion of the purpose of a Teacher Education 
Center as proposed, the elimination of equipment as requested, and 
concentration on the Center being a place where teachers can exchange 
resources, materials, etc. and stress human resources. The Policy 
Board recommended that the proposal be revised in accordance with 
the changes requested and be re-submitted. A motion was made by 
Mrs. Buswell, seconded by Mr. Schoenbrodt, and disapproved by a 
vote of 3-2, to not approve the re-writing of the proposal and change 
the membership of the Policy Board as requested. Dr. Murphy, 
Mrs. Rudlin, and Mrs. Reeder voted "No"; Mrs. Buswell and 
Mr. Schoenbrodt voted "Yes". 

Dr. Smith pointed out that he had been advised that the proposal was 
one of the best ones submitted to the State, that the Policy Board was 
anxious to try again for approval of the proposal and that he recom
mended that it be re-submitted. A motion was then made by Mrs. Rudlin, 
seconded by Dr. Murphy, and carried by a vote of 3-2, to refer the 
proposal to the Policy Board with the understanding that the member-
ship of the present Policy Board will remain intact, that the tele-
vision aspect of the proposal be deleted, and, if the Policy Board 
so desires, that the proposal be re-submitted for approval. lDr. Murphy, 
Mrs. Rudlin, and Mrs. Reeder voted "Yes"; Mrs. Buswell and 
Mr. Schoenbrodt voted "No". 

ll 
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Organization and Administration of Owen Brown Middle School 

Mr. Donald Bell, Principal, -Mr. William Davis, Vice Principal, 
and Mr. Michael Murphy, Counselor, of Owen Brown Middle 
School were present for this discussion. 

A report was presented which included the Philosophy (Goals of 
School), Organization (Design for Learning), Areas of Learning and 
School Staff, Special Support Services (Media, S. L.D. Program, 
Screening Committee, Guidance Counselors), Special Events 
(Buddy Day, Mini-Courses, a 20-minute Homeroom Period, Field 
Trips, and Performances and Assemblies), Community Relations 
(PTA, Parent Volunteers, Parent Conferences, Newsletters), and 
the unique design of this combination middle-elementary school. 

Dr. Murphy asked if there were any problems. with a combination 
middle/elementary school that an individual school would not have. 
Mr. Bell responded that there are problems in this type of facility, 
but the two principals are meeting once each week for discussion 
and solution of problems. Further, teachers of the two schools meet 
as necessary and appropriate to discuss ways of helping students, 
work on programs, exchange ideas, etc. The Owen Brown Middle 
School PTA invites the parents of prospective sixth graders to a 
meeting prior to the close of the school year. 

Mr. Schoenbrodt asked if there are special strengths or weaknesses 
with a combination middle/elementary school. Mr. Bell responded 
that articulation, middle school students working with elementary 
school students, and availability of music/art/physical education 
teachers are some of the advantages. One disadvantage is that of 
having two administrative heads. of the facility. He felt that two 
vice principals and one curriculum coordinator would serve better 
in a combination middle/elementary school. 

Mr. Davis called attention to the various activities which are used 
at Owen Brown Middle School to help the students to adjust and to 
be happy in their school situation. Some of these activities are 
field trips, small class parties, elections and political rallies, 
student-faculty games, field day activities, etc. 

1 
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Pupil Pers\'.)nnel Services 

Mr. John Russell, Supervisor of Pupil Personnel Services, and 
Miss Marg·aret Schultz, F'upil Personnel Worker, were present for 
this discussion. · 

Mr. Russell's report included a Monthly Report 9f the services per
formed by the Pupil Personnel Workers, as well as the various com
mittees and task forces on which the Pupil Personnel Workers serve; 
and 

0

the services performed by the Psychiatrists and Psyc.hologists. 

Mrs. Rudlin asked if there is any help given to teachers of students 
who have behavorial problems. Mr. Russell responded that teachers 
may ask for help and parents may choose a county or a private agent 
for assistance. The Howard County Health Department services are 
limited but there is a good relationship between that department and the 
Department of Education. Mr. Schoenbrodt asked if there has been an 
increase in truancy. Mr. Russell it1dicated that there is less com
munity support for attendance at school. However, Miss Schultz 
pointed out that even if students are over sixteen years of age she 
still follows up with the home in an effort to learn why the youngster 
has dropped out of school. 

Personnel Appointment 

Dr. Goedeke recommended that Mr. Robert Lazarewicz, presently Unit 
Coordinator, Driver and Traffic Safety Education, Maryland State De
partment of Education, be ,appointed to the position of Assistant Super
visor - Pupil Transportation, effective upon the date of reporting. 

A motion was made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried to approve the recommendation. 

Middle School Committee· Report 

Dr. Goedeke presented a proposed time schedule for handling the re
sponses to the Middle School Committee Report as follows: 

1. During December and January each middle school and the central 
office staff will study the report in detail and involve faculty 
and community in this process. Members of the Middle School 
Committee will be invi'ted to make presentations and to answer 
questions in order that the report may be fully understood. 
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2. The month of February will be utilized to actually write the 
various responses. We shall expect each middle school to 
individually prepare a response. Additionally, the central 
office staff will prepare a single response which will contain 
at least three major areas: 

a. "The reactions from the Curriculum and Instructional 
Services Division 

b. The reactions from the Office of School Administration 
c. The reactions from each of the other areas in the central 

office including a report on the budgetary implications 

3. In March the reports will be submitted to the Board in public 
session with appropriate comments given by the middle school 
principals and appropriate comments given by the central of
fice staff. 

The reports from the middle schools will include an opening state
ment; response to each one of the 165 recommendations as simply 
as possible, or with no response as appropriate; and summary state
ment that would indicate conclusions reached generally by each 
middle school. These reports will be received by Dr. James 
DiVirgilio, Director of Middle School Administration, and prepared 
for presentation to the Board without review by central office. 

The reports from central office will be received by Dr. Maurice 
Kalin, Supervisor of Research and Development, and prepared for 
presentation to the Board; following review by the Superintendent's 
Council. 

A motion was made by Mrs. Buswell, seconded by Dr. Murphy, and 
carried to accept the tfme schedule as recommended and to indicate 
support for meeting of staff and committee, Dr. DiVirgilio will be 
the facilitator for such a meeting. 

Dr. Murphy expressed the feeling that it would be appropriate for 
the Board to make a specific effort to meet with and consult with the 
school based administration -- middle school principals and vice 
principals. This would be a means for learning of the day by day 
operation of the middle schools -- some things that do not come 
through in a report. A motion was, therefore, made by Dr. Murphy, 
seconded by Mrs. Rudlin, and approved to amend the former motion 
to include the scheduling of a meeting with middle school principals 
and vice principals sometime in January for the purpose of discuss
ing together the major concerns, the structural concerns, and the 
systemwide issues. 

. \ 
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Dr. Murphy then asked Mr. Dan Collins, President of the Howard 
County Education Association, if he had any suggestions as to how 
the HCEA can be involved in consideration .of this middle school re
port. Mr. Collins indicated that a written report could be prepared 
by HCEA, bu"t that he is amenable to"whatever the Board may suggest 
as a response to the report. Mr. Schoenbrodt noted that he felt 
Dr. Murphy was suggesting a response from HCEA as an official body. 
Dr. Hovet also indicated that in some way there should be a response 
from the elementary schools and the high schools concerning their 
reactions to the middle school committee report. Dr. Goedeke in
dicated that there will be opportunity for this. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 1:30 a.m. 

At 5 p.m. on November 28, 1978, at the Board of Education offices, the 
Board of Education of Howard County held a planning meeting to discuss 
matters relating to personnel. 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNlY 

Tuesday, December 12, 19 78 

The Board of Education of Howard County held its regular meeting on Tuesday, 
December 12, 1978, at 1 p.m. in the Board Room. The following were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
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Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Noel T. Farmer, Jr., Assistant Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
Paul F. Rhetts, Public Information Officer 

Mrs. Reeder called the meeting to order at 1:25 p.m., following the Listening 
Post Session, ans asked for a motion to approve the minutes of the meeting 
held on November 28, 1978. Clarifications/corrections were noted on pages 4, 
7, 8, 10, and 11 after which a motion was made by Mrs··. Rudlin, · seconded by 
Mrs. Buswell, and carried to approve the minutes as corrected. 

The Chairman then asked for a motion to approve the agenda as prepared by the 
Secretary. Mrs. Rudlin asked that an information item from Dr. Hovet be placed 
on the agenda under "Reports an9 Information" as follows: 

E. Report from Dr. Mary R. Hovet, Assistant Superintendent -
Curriculum and Instructional Services 
1. Social Studies Recommendation 
2. Project Basic Status Report 

A motion was then made by Mrs. Rudlin, seconded by Mrs. Buswell, and 
carried to approve the agenda as amended. 

Student Council Representative - Mr. Kevin Schaefer (Glenelg High) 

Mr. Schaefer had nothing to report or discuss with the Board at this time. 

Old Business 

Final Action on the Recommendation to Revise Graduation Requirements -
Physical Education 

Dr. Goedeke reported that on July 26, 1978 the Maryland State Board 
of Education revised the physical education - physical activity require
ments for graduation. On October 24, 1978, the following recom-
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mendations to revise the current policy No. 2121, pages 4 and 5, 
relating to credit for physical education - health and physical 
activity were made to the Board of Education: 

I • Change Section II, CREDIT REQUIREMENTS, Section E, 
Physical Education - Health, one credit found on page 
2121 • I by adding (required in ninth grade). 

2. Delete Section IV. , PHYSICAL ACTIVITY PROGRAM, pages 
2121.4 and 2121.5 of the policy statement regarding Howard 
County High School requirements. ' 

3. The revisions become effective for all high school students 
beginning September, 19 79. 

In accordance with established procedures, public reaction·s to the 
proposed changes were received at the board· meeting held on 
November 28. A motion was then duly made by Mrs. Buswell and 
seconded by Mr. Schoenbrodt to approve the recommendations. 
Mrs. Rudlin expressed concern for those 19 79 seniors who had 
elected to take a full credit of physical activity in their senior 
year in order to meet the yearly physical activity requirement. 
An amendment was then made by Mrs. Rudlin, seconded by 
Dr. Murphy, and carried to handle by exception any hardship cases 
which might develop because of a senior student taking a full year 
of physical education in 1978-79. The motion and amendment were 
then voted upon and carried. 

There was general discussion concerning the contents of the health 
program, whether it should be taught in the ninth or tenth grade, 
etc. A motion was then made by Mrs, Buswell, seconded by 
Mr. Schoenbrodt, and carried to nave the health program remain a 
part of the physical education requirement in the ninth grade. The 
vote was 3-2. Mrs. Buswell, Mr. Schoenbrodt, and Mrs. Reeder 
voted "Yes"; Dr. Murphy and Mrs. Rudlin voted "No". 

The discussion concerning the health program continued. Mr. Schaefer 
indicated that the health program is frequently taught by coaches and 
the program is rushed through in order to meet the requirement and 
get.back to physical education. Mr. William Chesnutt, Principal of 
Oakland Mills High School, felt that the physical education/health 
program should not be required in the ninth grade. He expressed 
concern that some students are unable to take a language or another 
course which they prefer since they must take physical education. 
Mr. Farmer felt that if health is put on an elective basis in the high 
school curriculum it would disappear from the program of studies. 
Mr. Farmer further noted that some teachers do an excellent job 
with the health program but that it is best taught in the earlier grades 
of high school, Several parents called attention to inadeql.\.ate cur-
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riculum, lack of qualified staff for the health teaching, and attitudes of 
some students. Dr. Murphy indicated a need to reexamine the health 
program at a future board meeting. Further, Dr. Murphy made a motion 
to amend the former motion to indicate that one unit of physical educa
tion, without health, be offered as a mandatory program. There was no 
second. 

Mr. Schaefer asked for clarifitc.:ation of the physical education require
ment as it is now approved by the Board. The Board responded that one 
credit of physical education/health will be required in the ninth grade, 
and that physical education/driver education will be offered in the 
tenth grade. 

New Business 

Resolution re: Services of Mr. Frederick K. Schoenbrodt 

Dr. Goedeke reminisced about the high level of performance of 
Mr. Schoenbrodt and the fact that he had earned the reputation of be
ing known as an outstanding member of the Board of Education of 
Howard County. He pointed out also the esteem he had gained 
throughout the State. Dr. Goedeke further indicated that 
Mr. Schoenbrodt had provided over the last sixteen years a sense 
of direction and purpose for the Board and staff alike. Mr. Schoenbrodt 
always insisted that we "cut it a little deeper" and would never ac
cept the "superficial". He-always wanted "what was best" for young
sters and always held the staff up to standards of excellence. 
Dr. Goedeke expressed thi3nks for the direction and guidance 
Mr. Schoenbrodt had given.him, and indicated that his leaving 
the Board will be a tremendous loss to him personally. A resolution 
was then read in an effort to recognize the dedication and loyalty 
which Mr. Schoenbrodt has shown to the Board of Education of Howard 
County during his sixteen years in office. 

Frederick K. Schoenbrodt 

WHEREAS, Mr. Frederick K. Schoenbrodt is retiring from the Board 
of Education of Howard County as of December 31, 1978; and 

WHEREAS, Mr. Schoenbrodt has served as a member of the Board 
of Education of Howard County continuously since December 1962; and 

WHEREAS, he was Vice Chairman between the dates of June 1964 
and May 1965 and between the dates of May 1967 and May 1968; and 

WHEREAS, he was Chairman between the dates of June 1965 and 
May 1966 and between the dates of June 1968 and January 1977; and 

J.J 
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WHEREAS, his wise and effective counsel and his sound judg
ment h<;1ve played major roles in the development of the schools dur
ing a period of unprecedented growth and challenges; and 

WHEREAS, through his leadership and participation as a Board 
member appropriate policies and procedures have been developed 
for the governance of the schools; and 

WHEREAS, in all his actions, he sought the best for all children 
and youth; and 

WHEREAS, members of the Department of Education have been 
inspired to pursue excellence in their professional tasks, through 
his example; now, therefore, 

BE IT RESOLVED, that the Board of Education of Howard County 
expresses its profound gratitude. to Mr. Schoenbrodt for his six
teen years of continuous service and for his dedication to the im
provement of the programs for the children and youth of this County; 
and 

BE IT FURTHER RESOLVED, that the Board of Education and the 
Department of Education express their regret at his retirement from 
the Board, wishing him health, happiness, ·and personal satisfaction 
in the years ahead; and 

BE IT FURTHER RESOLVED, that this Resolution be made a part 
of the minutes of the Board of Education as of this date, and that a 
framed copy of it be prepar;ed and presented to Mr. Schoenbrodt as 
a token of our high esteem for him. 

Charlotte E. Reeder 
Chairman of the Board 

December 12, 1978 

M. Thomas Goedeke 
Superintendent 

Mr. Schoenbrodt responded that serving on the Board of Education of 
Howard County has meant a great deal to him personally and has 
given him much pleasure. The education of young people in this 
county, and elsewhere, has been very important to him. 
Mr. Schoenbrodt pointed out the calibre of people who have been 
willing to give of themselves to the Board and to submerge their 
own personal feelings in an effort to do what is best for the 
students/parents in the county. It is his hope ·that it will be re
membered that the "beginning and the ending of education does 
not rest here in these meetings". 

l 
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A motion was made by Mrs. Buswell, seconded by Mrs. Rudlin, and 
carried to approve the resolution as written. 

Award for Mr. Frederick K. Schoenbrodt 

Mr. Paul Rhetts, Public Information Officer, presented ·the following 
award from the Chesapeake Chapter of the National School Public 
Relations Association: 

EDUCATIONAL SAINT AWARD 

The Chesapeake Chapter of the National School Public Relations 
Association hereby declares that 

FREDERICK K. SCHOENBRODT 

has been named an EDUCATIONAL SAINT for having toiled far beyond 
the normal day's labor in battling confusion, chaos, discouragement, 
dissension, setbacks, basic skills, innovations, bureaucratic faux 
pas, low salaries, slings and arrows, sticks and stones, past 
grievances, future shock, rumors, things that go bump in the night, 
several Apache uprisings, outbreaks of cholera, hoof-in-mouth 
disease, and dream anemia. 

You have helped broaden the vision of the you th of Howard County. 

You have served as a guiding star- in education. 

You have reached out to make the heavenly dream an earthly reality. 

Paul F. Rhetts 

21 

Sealed this 12th day of 
December, 19 78 NSPRA Maryland State Coordinator 

Mrs. Karen Fed.er line, a parent, thanked Mr. Schoenbrodt for the many 
fine contributions he had made to Howard County and hoped that he 
would join 'the public section at future board meetings. 
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Bids and Contracts 

Dr. Ecker recommended that awards be made to the apparent low 
bidders meeting specifications as follows: 

Spring I Winter I and Fall Sports 

R, P. Clarke Company 
Bacharach Rasin 
Triangle Sporting Goods 
S, B. C. Sports 
The Varsity Sport Shop 
Shipley Sporting Goods 
Nissen Corporation 
Top-Comfo Athletic Sox 
Athletic Suppliers 

Bleachers for Atholton High 
and Glenelg High 

Walter A. Braun Co., Inc. 

Frozen Food 

Smelkinson Brothers Corp. 

Groceries 

Smelkinson Brothers Corp. 

$ 4,193.48 
6,725.20 
2,910.23 
2,106.84 
3,961.65 
5,015.05 

144.00 
267.66 

1,436.63 

$26,760.74 

$76,750.00 

$121,574.15 

$82,189.05 

Upon motions duly made, seconded, and carried the aforementioned 
contracts were approved as indicated. 

Centrifuge and Spectrophotometer 

Dupont Instruments 
VWR Scientific 

$ 6,850.00 
3,624.00 

$10,474.00 

Mr. Gerald Einem, Resource Teacher for the Gifted, was present for 
the discussion of this award. He explained that the equipment will 
be installed in one school but will be available to all students, 
with transportation provided as needed from funds in the account 
for the gifted program. Mrs. Buswell asked if accessories are 
included in the bid as indicated above. Mr. Einem responded that 
accessories are not included but may be secured later. 1 



December 12, 1978 

A motion was then made by Mr. Schoenbrodt, seconded by Dr. Murphy, 
and carried by a vote of 3-l to approve the contract for the Centrifuge 
and Spectrophotometer as indicated. Mrs. Buswell, Dr. Murphy, and 
Mr. Schoenbrodt voted "Yes"; Mrs. Rudl'in voted "No". . . 
All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the Purchasing Department for in
spection by interested parties. 

Mr. Donald r. Begeny, Director of Planning and New School Facilities, pre
sented his report covering the following areas: 

Mr. Joseph Ring, Construction Assistant, was present for this discussion. 

Construction in progress includes Clarksville Middle, Cl"emens Crossing 
Elementary, and Mt. Hebron High, Stage "A" of Phase II. Mr. Ring re
ported that work is progressing well on Clemens Crossing Elementary. 
As of December 1 the project was 92% complete and delivery of furniture 
and equipment began on December 1. The Clarksville Middle project 
is expected to be completed by mid-January. Furniture delivery began 
on December 4. 

Dr. Murphy inquired about the reported need to install strongbacks in 
a wall at Howard High School. Mr. Ring reported that the strongbacks 
were deemed necessary during the Phase II project, but s·ince then there 
has been no movement in the wall and there may n6 longer be a need for 
the strongbacks. The wall in question is not a supporting wall. The 
architect and the Interagency Committee have been notified to review 
the need for strongbacks, but the item is still on the punchlist for this 
facility. 

Projects in final stages include Atholton High, Phase I; Howard High, 
Phase II; Centennial High; West Friendship Elementary; Atholton High, 
Stage "A" of Phase II; and Dasher Green Elementary/Owen Brown Middle. 

Projects in planning include Atholton Elementary; Clarksville Elementary; 
Special Education Center; and Admi'nistration Building. 

Inactive projects in planning are Atholton High, Stage "B" of Phase II; 
Elkhorn Elementary; Guilford Elementary; Hawthorn Elementary; Mt. 
Hebron High, Stage "B" of Phase II; Savage Elementary; and Waterloo 
Middle, 

Punch List items were reported at Atholton High, Phase I; Boward High, 
Phase II; and Centennial High, 
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Dr. Charles I. Ecker I Assistant Superintendent - Business Management 
and Finance I presented his report covering the following areas: 

Financ'e 

Mr. Joseph Williams, Business ·Manager, presented the Current 
Operating Budget Report as of November 30, 1978, and the School 
Construction Report as of November 30, 1978. 

It was reported that the auditing firm of Wooden and Benson, 
Certified Public Accountants, has completed the audit of operating 
and construction funds for FY 19 78. 

Dr. Ecker reported a special reserve of $147,468 which resulted from 
the receipt of more State Aid than had been estimated and will be used 
as State Aid carryover in our FY 1980 Budget.' A motion was made by 
Mrs. Rudlin, seconded by Dr. Murphy, and carried to approve the 
carryover of $147,468 in our FY 1980 Operating Budget. 

Dr. Ecker further reported a surplus of $19,448 for FY 19 78 and 
recommended that a check be drawn to the Howard County Government 
for the total amount of this surplus. A motion was made by 
Mrs. Buswell, seconded by Mrs. Rudlin, and carried to approve 
this recommendation. 

It was noted that the audit of the accounts was performed by a new 
firm, Wooden and Benson, due to the fact that Langrall, Muir & 
Noppinger, who had been the auditor for many years, could not 
continue due to the retirement of a partner. The staff from Wooden 
and Benson had thoroughly reviewed the accounts and procedures 
which had been followed. 

School Lunch 

Mrs. Margaret Smith, Food Service Specialist, was present for this 
discussion. It was reported that receipts exceeded the expenditures 
for the month of October, 19 78 in the amount of $13,449. 78. Mrs. Smith 
attributed this to the increased price of lunches last February, re
duction in labor, etc. Mr. Schoenbrodt inquired about the replace
ment of eq1,1ipment. Mrs. Smith responded that some large equipment 
is replaced each year as necessary, but repairs are made whenever 
possible. 

Transportation 

Mr. Grason Fowble, Supervisor of Transportation, was. present for the 
discussion of this item. 

Dr. Ecker reported that the Maryland State Board of Education has 
adopted revised guidelines for pupil transportation. Following are 
the major changes and comments concerning same: 

1 
f 
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1. The measuring point at the school in order to determine eligibility 
for pupil transportation is now "the nearest entrance to the building". 

COMMENT 

At this point, even though it is in the guidelines to change the 
measuring point, we will not receive any additional funds in FY 
1980. (This is in spite of the fact that we did request this during 
our FY 1980 budget review with State Department personnel in 
March of 1978 .) Any changes in the guidelines that result in ad
ditional costs will not become effective until, at the earliest, 
September 1980. 

Currently we measure to the property line. It is estimated that this 
change will mean approximately 1500 additional students eligible 
for transportation. 

2 •. According to verbal statements from State Department personnel 
there will be no deduction for transporting ineligible riders under 
the new bylaws. However, this is not stated in the new bylaw, 
but a letter to this effect is supposed to come out from the State 
Department after Christmas. 

3. Changed the wording on the "opening and closing" window (the time 
between the first daily opening and the last daily opening, as well 
as the first daily closing and the last daily closing). 

The old regulations stated the window "shall be adjusted ••• to 
be as much as 1 ½ hours". 

The new regulations state that the window "shall be adjusted • 
to be 1 ½ hours. Under certain circumstances, a differential of 
2 hours is permissible". 

COMMENT 

Currently our "window" is 1 hour and 15 minutes. Thus our reim
bursement will probably be reduced because of "economies" 
associated with a wider opening window. 

4. The current guidelines state that when an eligible rider lives more 
than½ mile from an existing bus stop, a closer stop shall be estab
lished if it can be done without backing the bus to turn around. 

The new guidelines delete the reference about extending a bus route 
if an eligible rider lives inore than·½ mile from an existing stop. 

2,5 
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It was noted that, if the funding for the revised guidelines concerning 
the measuring point at the school to determine eligibility for pupil 
transportation is increased, an additional 1500 students will have 
to be transported. This will require fifteen buses at an estimated 
cost of $17,000 per bus. Further, each school will have to be re
m.easured to determine the "nearest entrance to the building". 

It was pointed out that our funding from the State will be based on a 
spread in school openings of 1 ½ hours. Dr. Murphy suggested that 
staff seek additional funding from the State, and Mr. Schoenbrodt 
indicated that court action be taken if necessary to secure reimburse
ment of additional costs due to the revised guidelines. 

Mrs. Buswell asked staff to prepare a report of the actual costs of 
pupil transportation and the amount of state reimbursement. 

Dr. Louise A. Sedlak, Director of Staff Personnel Services, presented his re
port covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Name 

Conklin, George 

Johnson, Ann C. 

Mied, Judith M. 

Roth, Hillary 

School 

Atholton High 

St. John's 
Lane Elem. 

Harper' sChoice 
Middle 

Scagg sville 

Grade or 
Subject 

English 

Reason 

Business 

Elementary Resigned 
Teacher from 

Physical 
Education 

Special 

Maternity 
Leave 

Resigned 
from 
Maternity 
Leave 

Personal 
Education Reasons 

Years in 
Howard Effective 
County Date 

4.5 12/31/78 

6 11/14/78 

5 11/15/78 

3 mos. 12/4/78 

On motion duly made by Mrs. Buswell, seconded by Dr. Murphy, and carried 
the resignations were ;;iccepted. 

1 
' 
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Contracts 

The Superintendent recommended that the following contracts be approved: 

Place of 
Grade or Effective Last Teaching 

Name School Subject Date Assignment Sala!)::' 

Gulick, Lawrence Patapsco Industrial 12/11/78 $12,058 
Middle Arts (Partial 

7,828) * 
Hopkins, Patricia Wilde Lake Music 1/2/79 Montgomery 10,932 

Middle County (Partial 
6,525) 

Jaeger, Ingrid Mt. Hebron French 11/20/78 Howard 18, 1 78 
High County (Partial 

13,039) 

Kelly, Beverly A. Clarksville Elementary 11/20/78 10,133 
Elementary Teacher (Partial 

7,268) 

Loeper, Margaret Northfield Elementary 12/4/78 Penna. 12,636 
Elementary Teacher (Partial 

8,534) 

Sheller, Lynn H. Central Speech 12/4/78 11,235 
Office Therapist (Partial 

7,588) 

* 2 years Military 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and carried the 
contracts were approved. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be approved: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Blau, Hanora Dasher Green Elementary Child 3 12/1/78 
Elementary Teacher Rearing 

Henry, Margaret Howard High Drama and Study 5.5 1/15/79 
English 

Katz, Arlene Clarksville Elementary Maternity 7 11/1/78 
Elementary Teacher 
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Leaves of Absence (continued) 

Name 

Ortega, Sarah 

School 

Stevens 
Forest El. 

Schoenbrodt, Sandra Northfield 

Stein, Sharon R. 

Elementary 

Waterloo 
Middle 

Grade or 
Subject 

Elementary 
Teacher 

Elementary 
Teacher 

Reading 
Specialist 

Years in 
Howard Effective 

Reason County Date 

Child 4 11/13/78 
, Rearing 

Maternity 9.5 12/1/78 

Child 3 12/1/78 
Rearing 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Buswell, and carried 
the leaves of absence were approved. 

Educational Leaves of Absence 

The Superintendent recommended that the following educational leaves of 
absence be approved: 

Grade or 
Name School Subject 

Feldman, Peggy Patapsco Guidance Counselor 
Middle 

Reichenbach,John Wilde Lake Reading 
Middle 

White, Diana L. Howard High, French 

Years in 
Howard County 

8.5 

8.5 

9.5 

There was discussion concerning the possibility of declining requests for 
educational leaves which begin in the middle of the school year. 
Dr. Sedlak responded that this matter will have to be considered through 
the negotiations process. 

A motion was then duly made by Dr. Murphy, seconded by Mrs. Rudlin, 
and carried to approve the educational leaves of absence. 

Personnel Report 

Dr. Sedlak presented a summary report of the recruitment, placement, 
and turnover of the professional and classified staff of the Howard County 
Public Schools for the period October 1 , 19 77 through September 30, 19 78. 

During this period, the personnel office processed 3,178 applications for 
professional staff, scheduled over 50 visits to colleges and universities 
in six states, and interviewed over 2,350 candidates. 

·1 
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Also during this period, the personnel office received 1,205 applications for 
classified position9 as custodians, maintenance workers, fo.od service 
workers, secretaries, and school aides. A total of 992 interviews were 
conducted and 235 new staff members were assigned. 

The summary report included the following data: 

1. Recruitment and placement of 209 new professional staff members 

2. Staff turnover for 170 professional staff members (approximately 6.57%) 

3. Classified staff - Placement and Turnover 

4. Technical staff positions filled during the period 

Dr. Sedlak further noted that approximately 40% of teachers assigned each 
year are teachers who have had no previous teaching experience, that ap
proximately 11% of those hired during the year 1977-78 were of the minority 
groups which is a better percentage than that of the previous year, and that 
we are hiring a large percentage of our teachers from the State of Maryland. 

Mr. Noel T •. Farmer, Jr., Assistant Superintendent - School Administration, 
prasented his report covering the following areas: 

Organization and Administration of Oakland Mills High School 

Mr, William Chesnutt, Principal of Oakland Mills High School, was 
present for this discussion •. 

The report indicate.ct the Philosophy and Objectives, Physical Plant, 
Student Population, Staff, ·student Activities, Course Offerings, Special 
Projects, Community Use of Facility, Student Achievements, Ad
ministrative Team, Faculty Advisory.Council, and Parent Organizations·. 
In summary, Mr. Chesnutt indicated that many "good things" are going 
on at Oakland Mills High School that could not be included in the report, 
but some weaknesses are too few extra-curricular activities of a non
competitive nature and too few options for unmotivated and/or Special 
Education students. 

Dr. Murphy inquired about the possibility of offering advanced courses 
in schools where enrollment has declined, Mr. Chesnutt responded that 
a committee is reviewing this matter and a report will be forthcoming in 
the near future, Dr. Murphy indicated that the report will be needed by 
the Board when it considers the boundary line proposal for the school 
year 19 79-80. 
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Functions and Activities of the Elementary School Non-Teaching 
Vice Principals 

Mr. Edward E. Alexander, Director of Elementary School Administration, [
1
, 

was present for this discussion. 

Mr. Alexander reported that Non-Teaching Vice Principals have been 
assigned to the following schools as of September 1, 1978: 

Dasher Green Elementary 
Jeffers Hill Elementary 
Northfield Elementary 
Phelps Luck Elementary 
Swansfield Elementary 
Talbott Springs Elementary 
Whiskey Bottom Road Elementary 

A planning-evaluation form was developed for the principals of the 
aforementioned schools to use in preparing a set of specific ob
jectives and methods of evaluation for their respective vice principals, 
covering such areas as school management, instruction, curriculum, 
supervision, observatioi;t, evaluation, human relations, public re
lations, community relations, accountability, finances,. staff de
velopment, discipline, student accounting, and articulation. The 
vice principals will be evaluated based on their performance of the 
mutually agreed upon objectives; further, each vice principal is 
being required to keep a daily log of significant activities. 

It was pointed out that the addiUon of the non-teaching vice prin
cipals has enabled the principals in the selected schools to spend 
considerably more time observing teachers, helping teachers, plan
ning curriculum, .and in befng more accessible to students, teachers, 
and parents alike. In addition to the many ways in which the vice 
principals are being utilized to enhance the overall quality of that 
which takes place within the schools, the vice principals each 
teach a minimum of forty-five minutes per day. 

Mrs. Buswell asked that Mr. Alexander and staff recommend several 
different criteria to be utilized in assigning additional non-teaching 
vice principals. Dr. Hovet indicated that there are high schools 
which have definite needs which could be met with a similar assign
ment. Dr. Murphy was concerned that when these non-teaching vice 
principals are assigned to a school on the basis of enrollment the 
situation may change and a non-teaching vice .principal can no longer 
be assigned. Mr. Schoenbrodt also noted that a continuation of this 
program may not be possible each year due to budgetary implications, 
and suggested that an additional teacher on the staff of each school 
may provide the same benefits and lessen the budget problems. He 
further indicated that he would like to have principals be involved 
in a classroom situation 45 minutes each day. 

) 
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Report from Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and 
Instructional Services 

Due to the lateness of the hour·and an appointment that had been de
layed, the Board members asked that this report covering the following 
areas be brought .to the .next meeting of the Board: 

1. Social Studies Recommendation 
2. Project Basic Status Report 

Appointment 

Dr. William Walker, President of. PSYCON, Inc. , and Mr. Charles M. 
Weber, Management Consultant, were present to respond to the final 
report entitled: "Admfriistrative Management Study" which was con
ducted by PSYCON, Inc. during the months of June, July, August, and 
September, 1978, concerning the positions in the Howard County Public 
School System not covered by negotiations. 

The study was conducted to fill the following objectives: 

"The establishment of a proposed 'salary scale and fringe benefits 
schedule reflecting: 

1. duties and responsibilities, 
2. experience an.a educa t'ional requirements, 
3. time schedule for reaching maximum grade, and 
4. a mechanism for providing merit increases." 

There was general discussion of the results of the study and the recom
mendations concerning fringe benefits, salary structure, the market 
evaluation process, and tne implementation costs. 

The Board members thanked Dr. Walker and Mr. Weber for the report and 
accepted it for further review and implementation by staff. 

Adjournment 

There being no further business to come before the Board, a motion was duly 
made, seconded, and carried to adjourn the meeting at 5:10 p.m. 

At 5:20 p,m. and at 8:30 p.m. at the Board of Education offices, the Board 
of Education of Howard County held a planning meeting to consult with legal 
counsel and to discuss matters relating to personnel and negotiations. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Thursday, December 21, 19 78 

The Board of Education of Howard County held a special meeting on Thursday, 
December 21, 1978, at 9 a.m. in the board room for the purpose of awarding 
a contract for the construction of the Administration Building. The following 
were present: 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Fred K. Schoenbrodt 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
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Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Donald J. Begeny, Director-Planning and New School Facilities 
Paul F. Rhetts, Public Information Officer 

Mrs. Georgia K. Davis, Facilities Planner, and Mr. Dennis Madden, Architect, 
were also present for this meeting. 

The Chairman called the meeting to order at 9:10 a.m. 

Dr. Goedeke indicated that the agenda included only one item of business 
consideration of the bids for the construction of the Administration Building. 
Bids for this project were received on December 19 , 19 78, at 3 p. m. , in the 
board room. Eight contractors submitted bids. However, in spite of alter
nates that had been placed in th~ specifications, all of the bids were over 
the budgeted figure. The low bid was approximately $575,000 over the 
budgeted amount. Dr. Goedeke recommended, therefore, that all bids be 
rejected; that the architect be instructed to re-work the plans in an effort to 
make it possible to get the bids to come in under the budgeted amount; and 
that the project be re-advertised as soon as possible. 

Mr. Madden pointed out that he had been trying to determine the reasons for 
the bids coming in over budget. He noted that prices on petroleum products, 
steel, brick, and asphalt are fluctuating at this time; and sub-contractors 
may be bidding high on these i terns. 

Mr. Madden noted further that, except for two items in the specifications, 
the building is quite standard. Those items are the cellular floor system 
which enables electric and communications system connections on a five
foot module, and the integrated ceiling system which allows relocation of 
partitions as needed without changing the heating and lighting system. 
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A number of possibilities for reducing cost proposals in the re-bid process 
were discussed: construct less building at this time and plan an addition 
earlier than originally estimated; install the cellular floor system in only 
those areas of the building as necessary; delete the board room and cafe
teria and plan to use facilities at the Vocational-Technical Center for the 
purposes for which these areas were designed; eliminate one elevator but 
build the shaft as originally designed; move the professional library and 
print shop to another facility; use more alternate materials in the speci
fications; etc. 

Mrs. Buswell asked the cost per square foot in accordance with the low bid 
on this project. Mr. Madden responded that the cost per square foot with 
Alternate 13 (partitions) was $57 .31 and without Alternate i3 was $53.11. 

After much discussion, a motion was made by Mr. 'schoenbrodt, seconded 
by Dr. Murphy, and carried to reject the bids and re-advertise as soon 
as possible. 

Mr. Schoenbrodt suggested that staff and the architect make every effort to 
present a revised plan to the Board at its meeting to be held on January 9. 

Mr. Madden indicated that, as the architect for this project, he is obligated 
to re-design the facility at no additional cost, in an effort to make an award 
within the budget limitations. His goal will be to provide "as nice a build
ing as you can afford"." He noted that bidding was delayed for a number of 
reasons and costs of buil<;lings had risen in that time. 

Adjournment 

There being no further business to come before the Board, a motion was made 
by Mrs. Rudlin, seconded by Mrs. Buswell, and carried to adjourn the meet
ing at 10:15 a.m. 

1 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Wednesday, January 3, 1979 

A special meeting of the Board of Education of Howard County was held 
on Wednesday, January 3, 1979, at the Dunloggin Middle School. The· 
following were present: · · · · 

Charlotte E. Reeder, Chairman 
Susan R. Buswell, Vice Chairman 
John C. Murphy 
Barbara W. Rudlin 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Noel T. Farmer, Jr., Assistant Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional 

Services 
Paul F. Rhetts, Public Information Officer 

Principals and Vice Principals of the eleven middle schools 
Mrs. Ann Wicke, Chairman of the Middle School Committee 
Members of the Middle School Committee 
Dr. James Di Virgilio, Director of Middle Schools 
Dr. John G. Freudenberger, Assistant - Special Programs and Projects . 
Dr. Maurice Kalin, Supervisor of Research and Development 
Parents 

The Chairman opened the meeting at 8:15 p,m. and indicated that the 
purpose of the meeting was for the Board members to receive reactions from 
the principals and vice principal's of the middle schools to the Middle 
School Committee report. 

Each one present was introduced, after which the Chairman asked the ad
ministrators to feel free to speak concerning the recommendations indicated 
in.the report. The following are suggestions and/or comments which were 
made during the meeting: 

Urgent need for flexibility; middle schools are locked into a seven
period day and are unable to assist some of the students who need 
special help. 

Schools and communities differ in regard to curriculum, program, 
special needs, etc. There is a need for a common outcome or goal, 
rather than a means of getting to those goals. Middle schools differ 
from high schools in that they are locked into a tight schedule of 
exactly so many minutes for ea_ch subject, making it impossible 
to give some students the kind of help they need in certain areas. 

There is an ever-increasing number of "mandated" programs. Board 
must furnish money, staff, etc. for such implementation. 
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Middle schools have common goals and outcomes which hold them to
gether -- the buildings, the communities, etc. need variety. 

Need to expand in gifted program. Difficult to schedule activities for 
the gifted program when staff is insufficient to administer the program. 

Request for examination of organizational structure and administration 
of the middle school program. 

#1 priority - reorganization; pedagogy vs. staff. There is difficulty 
in evaluation of teacli.ers by supervisors. Suggest: principals do 
the supervising of teachers in each school. School needs change 
from year to year, so organizational pattern must change accordingly. 

Roles of supervisor and administrator are not clearly defined. At 
present, supervisors of subject areas work through one assistant 
superintendent; principals work through another assistant superin
tendent. Therefore, communication is not clear. 

Teachers need the help of supervisors without the atmosphere of eval
uation. Also, teachers should have input from more than one source. 

Resource teachers are helpful -- they do not evaluate. The content 
of a program should be evaluated -- as well as the teacher of that 
program. 

More staff is needed so principals can do the kinds of things which 
are necessary in order to help all of the students in the school. 

Attention needs to be given to individual community needs. 

Utilization, or re-direction, of organizational structure is necessary. 

Additional staffing is needed; reduction in class size is important. 

Assistance is needed in the area of counseling, career education, etc. 
Middle schools have more opportunity to help youngsters. 

A great deal of study and planning will be required to follow through 
on the Middle School Re port, and it will cost a lot of money! It should 
be an on-going process. 

Greater care should be exercised in the selection of middle school 
teachers. Special training must be provided for those who need it. 
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Middle school students are not understood -- the public should be 
better informed through the use of community sessions (workshops). 

Middle School Report has given an insight into the workings of the 
middle school and has improved its self-image. Administrators 
and staff feel a lot better about themselves. Many of the recom
mendations have already been adopted by some of the schools. 

Middle school students have many problems. Psychological help 
is needed, as well as more SLD classes. 

The school system has a very good director of middle schools who 
is in close touch with the individual schools. "Lean on him" --
get answers from him as to the needs and priorities of the individual 
middle schools. 

Freedom to speak and freedom to listen is important. Let the prin
cipals help the Board to reach decisions on how to spend the money 
that is available. 

Too much is expected of teachers. There is urgent need of the 
writing of a curriculum specifically for middle school subjects. 
Teachers need tools and equipment with which to work. 

Resource teachers are very good and they take some of the work
load from the supervisors. Supervisors need to keep up with new 
materials. 

Interdisciplinary approach is good as it is used in some schools. 

The school system has unlimited resources in the administrators and 
it is important to include them coristantly throughout the implementa
tion of this committee report. 

Better use of vice principals' knowledge and ability. Require less 
cafeteria duty 'and other such duties. 

Staff is grateful to Middle School Committee for motivation to do a 
better job. 

A better screening process is needed for middle school students, 
and training for those who will do the screening. 

Build something into the system so teachers will want to remain. 

Personnel Division must know staffing needs in sufficient time to 
hire the teachers as early as possible in order to get the best 
teachers available for us. 

i 
J 



January 3, 19 79 

State universities and colleges must be alerted to our needs in order 
that they may provide us with student teachers and teachers who are 
trained for middle school programs and curriculum. Urge the State 
Board of Education to mandate the need for training teachers specifically 
for middle schools. · 

Those on our staff who work with student teachers must evaluate them 
carefully and weed out those who really are not "teacher material". 

Get rid of poor teachers. Board must furnish assistance, counseling, 
resource teachers, etc. to help the poor teachers whenever possible. 
Principals have a great responsibility for providing for teachers they 
have or weeding out the ones who are not going to make it. 

Our middle school system was not imposed upon us -- it was brought 
about by a growing system. We need identity. We need to identify 
in all children their gifts as well 'as their problems. 

There are serious weaknesses in the evaluation process. 

Consideration must be given to the two-year probationary program and 
the granting of automatic tenure. Suggest that tea~her must serve two 
full satisfactory years before receiving tenure. Probationary period 
should be under one principal, 

Develop special programs in the middle schools rather than offer students 
high school programs in the eighth grade. Eliminate credit for courses. 

Avoid giving teachers an assignment of two subjects, such as, math 
and earth science, or a science when teacher has not had training in 
that subject, 

School building/facility environment is not important. "With a good 
staff you can teach in a tent." 

"Middle school kids have no tolerance" if there are heating problems, 
major repairs are needed, etc. 

Cuts in custodial help and all-women custodial staffs have made it 
necessary for administrators to assume custodial duties such as un
loading trucks to help In this area. 

There was general discussion concerning the establishment of priorities and 
of the best method for responding to the 165 recommendations in the report. 
Dr. Murphy indicated that the Board wanted to look at the broader issues 
first, and noted that flexibility relates to the committee's reaction concern-
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ing a comprehensive program. The Board needs the best judgment of the 
middle school administrators as to how this can be addressed. Dr.Murphy 
pointed out that the Board is interested in the responses of the middle 
school administrators and staff, and depends on their advice and confi
dence. This is a matter that will require two-way communication. One 
of the principals noted that one way is through supervisory/administrative 
channels and one way is through the director of middle schools. Both 
channels are important but they are two different groups -- there is "nO 
funnel". 

Mrs. Buswell responded to the matter of response to the 165 recom
mendations. The Board members are looking for reactions, comments, ad
vice, etc. which will come through the reports of the individual schools. 
Mrs. Buswell further noted that the involvement of a middle school prin
cipal may be requested when the Board is dealing with a policy matter. 

With regard to the matter of tenure, Dr. Murphy pointed out that the Board 
members had very recently been talking with the Howard County legis
lators about tenure. It was agreed that some modifications are needed, 
more flexibility is necessary in the length of probation, etc. Mrs. Reeder. 
noted that in 1972 Senator Clarke introduced legislation which would re
quire three years of probation and a limit of five years of tenure. The · · 
bill was defeated. Mrs. Buswell felt that all staff members should be 
interested in having an evaluation system that is fair. 

Mr. Salett thanked the administrators for the guidance and input which 
had been given at this meeting and noted that changes and improvements 
are needed. He pointed out that y,,e have not developed a defined model 
middle school system; we made an administrative shift that other systems 
have not made. We are still in search of an identity and sense of purpose. 
There are many questions to be answered and problems to be solved; 
this will be a long process. The input and reactions received tonight 
are most valuable, and must continue. 

Dr. Goedeke further commented on the matter of response to the 165 recom
mendations. Each individual middle school is to decide on a response to 
only those recommendations which are applicable to that school. "No · 
comment" can be noted on those recommendations which are not applicable 
or do not require a response from that school. The responses from the 
eleven middle schools will be sent directly to the Director of Middle Schools 
who will present them to the Board as eleven separate reports. 

1 
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Dr. Murphy pointed out that there are a certain number of the recommenda
tions which are probably more global in nature, and these are the ones we 
should focus on first. There should be some established format so that 
the reports can be reviewed systematically. Mrs. Buswell stressed the 
fact that the Board needs guidance on the priorities which the administrators 
and the community would select. Mrs. Reeder emphasized that this kind 
of information is needed as soon as possible as it relates to the budget 
process. Dr. Murphy indicated that this is to be a cooperative effort and 
it is necessary to have reports from the individual schools and reports from 
central office staff. 

Mrs. Wicke noted that she and some of the committee members had come to 
this meeting to listen and they appreciated the "give and take" which was 
heard. One important aspect of the report is that teachers must care about 
the middle school student. However, there is a lot to talk about over the 
years. 

Mr. Flurry thanked the Board for the invitation to this kind of a meeting and 
assured it that the middle school administrators were ready and willing to 
be called on at c1ny time. Mrs. Reeder responded that it was good to see 
all of the administrators at this meeting. 

Dr. Goedeke added that he had learned a great deal from his colleagues to
night. They spoke without reservations and without inhibitions. He in
dicated that Howard County is very fortunate to have this kind of adminis
trators -- especially the middle ,school group, which zeroed in on "children 
and youth who attend our schools". 

Adjournment 

The meeting adjourned at 10:50 p.m. 
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Page No, 
Special meeting for the purpose of receiving reactions 
from the principals and vice principals of the middle 
schools to the Miadle School Committee Report • . • • • • • . • 36 · 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, January 9, 19 79 

The Board of Education of Howard County held its regular meeting on Tuesday, 
January 9, 1979,'at 1 p.m. in the auditorium of the Centennial High School. 
The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Noel T. Farmer, Jr., Assistant Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
Paul F. Rhetts, Public Information Officer 

Mrs. Reeder called the meeting to order at I :00 p. m. and asked if anyone 
wished to address the Board Listening Post. There were several responses. 

Mrs. Reeder then asked for a motion to approve the minutes of the meetings 
held on December 12, 1979 and on December 21, 1979. Corrections were 
noted on paged 8, IO, and 14 of the minutes of the meeting held on 
December 12, 19 79, after which a_ motion was made by Mrs. Rudlin, 
seconded by Mrs. Buswell, and carried to approve the minutes of December Ii, 
1979 as corrected. The minutes of the meeting held on December 21, 1979 
were approved as written. 

Mrs. Reeder asked for a motion to approve the agenda as prepared by the 
Superintendent. A motion was made by Mrs. Buswell, seconded by Mrs. Rudlin, 
and carried to approve the agenda. 

Student Council Representatives - Mr. Bruce Norton (Mt. Hebron High) and 
Miss Famebridge Payne (Wilde Lake High) 

Mr. Norton indicated the concern of students at Mt. Hebron High School 
for the lack of advance placement courses and the same opportunities as 
students at other high schools in the county. He felt it was the re
sponsibility of the Board to assure equal opportunity for all schools. 

Miss Payne thanked the Board me'mbers for the temporary approval of 
ski trips for this school year and asked that approval of such trips be 
made on a permanent basis. 

Miss Payne also asked the Board members to reconsider the policy that 

permits a total of five days for a foreign study trip outside of the United 
States, but permits only three days for a trip within the boundaries of the 
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United States. Dr. Goedeke explained that the feeling was that 
trips to foreign countries would require more time than those with
in the United States, but indicated that the entire matter of 
field trips/foreign study trips is being reviewed and recommenda
tions ,will be presented to the Board at a later date. 

Old Business - None 

New Business 

Election of Officers 

Dr. Goedeke pointed out that the Public School Laws of Maryland 
as they relate to the Board of Education of Howard County state in 
part that "At their first meeting at the beginning of each year, the 
members of the Board shall elect one of their number to serve as 
Chairman of the Board for the term", and one to serve as Vice Chairman. 

Mrs. Reeder nominated Mrs. Buswell to serve as Chairman of the 
Board. A motion was duly made, seconded, and carried that nomi
nations be closed and the Secretary cast an unanimous vote for the 
election of Mrs. Susan Buswell as Chairman. Dr. Goedeke in-
dicated that he looks forward to working with Mrs. Buswell in this 
capacity and to having our system operate as it has in the past 
and with excellence as expected by the community. 

Mrs. Buswell then nominated Mrs. Rudlin to serve as Vice Chairman 
of the Board. A motion was duly made, seconded, and carried that 
nominations be closed and'the Secretary cast an unanimous vote for 
the election of Mrs. Rudlin as Vice Chairman. Dr. Goedeke offered 
congratulations and responded that he is looking forward to working 
with both of the new officers. 

Dr. Goedeke then indicated that thanks is due Mrs. Reeder for the 
manner in which she has served as Chairman for the past two years. 
These were difficult years for the Board and the staff, and Mrs. Reeder 
was a good listener, bringing community concerns to the attention 
of the Board. Under the leadership of Mrs. Reeder, a more structured 
procedure was established for meeting with County officials and 
County legislators. He asked for a round of applause for Mrs. Reeder. 

Mrs. Reeder was appreciative of this response and thanked the Board 
members for their support in keeping in mind the common goals of 
the Board and staff. 

1 



ranuary 9 , 19 79 

Proposed Boundary Lines for the School Year 1979-80 

Dr. Maurice Kalin, Supervisor of Research and Development, and 
Mr. Donald r. Begeny, Director of Planning and New School Facilities, 
were present for this discussion. 

Dr. Goedeke reported that a committee had been working since 
September on the development of the proposed boundary Jines and 
had held three public meetings to receive public input. This proposal 
was then prepared by the committee, was critiqued by the members 
of the Superintendent's Council, and is presented to the Board today 
for its review. The public will have an opportunity to react to the 
proposal at this meeting, and again on ranuary 16 when a public 
hearing will be held at Mt. Hebron High School at 7: 3 0 p. m. It 
was noted that the Board will make a final decision on the boundary 
lines for the school year 1979-80 on ranuary 23 at Atholton High School 
at 1 p.m. 

Dr. Kalin reviewed the guidelines for decision-making and the listing 
of elementary school service areas through 1981 where student numbers 
will exceed rated building capacity by at least one classroom allot
ment of students and the secondary school service areas where student 
numbers will exceed building capacity. Dr. Kalin then presented the 
following recommendations: 

1. No boundary adjustment in the year 1979 for Northfield Elementary, 
,Ellicott City Middle, Hammond Middle, Harper's Choice Middle, 
Owen Brown Middle, Oakland Mills High, and Wilde Lake High. 

2. Changes in the boundary lines for the year 1979 are recommended 
as follows: 

a. Whiskey Bottom Road Elementary School and Guilford Elementary 
School 
(1) Transfer those students who live or will be living in the 

development called Huntington (Contee) to the Guilford 
Elementary School service area 

b. Glenwood Middle School and Patapsco Middle School 
(1) Transfer those students who have sole egress to Route 32 

or live east of Route 32 between Carroll County and 
Route 144 to the Pa taps co Middle School service area 

(2) ' Transfer those students who have sole egress to Route 144 
or live north of Route 144 between Route 32 and Manor 
Lane to the Patapsco Middle School service area 

(3) Transfer these students according to the following 
schedule: (a) sixth and seventh graders in 1979-80 and 
(b) sixth, seventh, and eighth graders in 1980-81 
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Require students districted into Patapsco Middle 
School in 1979-80 to attend Patapsco Middle School 
even if they have older brothers or sisters at.tend
ing Glenwood Middle School. However, if attend
ance in one middle school is warranted due'to ex
tenuating circumstances, the siblings may attend 
Patapsco Middle School. 

Hebron High School 
Transfer those students living north of Route 144 and 
west of Route 29 to the Mt. Hebron High School 
service area 

(2) Transfer those students who will be living in the Gray 
Rock Farm development (Miller tract) to the Mt. 
Hebron High School service area 

(3) Transfer those students who live south of and have 
sole egress to Route 144 between Centennial Lane 
and the intersection of Route 40 and Route 144 to 
the Mt. Hebron High School service area. This area 
includes Pine Orchard Meadows and Fairway Hill 

(4) Transfer those students living on and having sole 
egress to Route 144 between Manor Lane and the 
intersection of Route 40 and Route 144 to the Mt. 
Hebron High School service area 

(S) Transfer these students according to the following 
schedule: (a) ninth graders in 1979-80; (b) ninth 
and tenth graders in 1980-81; (c) ninth, tenth, and 
eleventh graders in 1981-82; and (d) ninth, tenth, 
eleventh, and twelfth graders in 1982-83 

d. Glenelg High School 
(1) Transfer those students who have sole egress to 

Route 32 or live east of Route 32 between Carroll 
County and ·Route 144 to the Mt. Hebron ,High School 
service area 

(2) Transfer those students who have sole egress to 
Route 144 or live north of Route 144 between Route 32 
and Manor Lane to the Mt. Hebron High School service 
area 

(3) Transfer these students according to the following 
schedule: (a) ninth graders in 19 79-80; (b) ninth and 
tenth graders in 1980-81; (c) ninth, tenth, and eleventh 
graders in 1981-82; and (d) ninth, tenth, eleventh, 
and twelfth graders in 1982-83 

e. Howard High School 
(1) Transfer those students having sole egress to Old 

Columbia Pike between Main Street and Montgomery 
Road, having sole egress to Main Street between Old 
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Columbia Pike and Maryland Avenue, having sole egress 
to Maryland Avenue between Main Street and St. Paul 
Street, having sole egress to St. Paul Street between 
Maryland Avenue and New Cut Road, having sole egress 
to New Cut Road between St, Paul Street and Montgomery 
Road, and having sole egress to Montgomery Road be
tween Old Columbia Pike and New Cut Road to the Mt, 
Hebron High School service area 

(2) Transfer these students according to the following 
schedule: (a) ninth graders in 19 79-80; (b) ninth and 
tenth graders in 1980-81; (c) ninth, tenth, and eleventh 
graders in 1981-82; and (d) ninth, tenth, eleventh, and 
twelfth graders in 1982-83 

f. Mt. Hebron High School 
(1) Establish the following boundary lines: 

(a) That the western boundary for the Mt. Hebron High 
School service area be Route 32 

(b) That the northern boundary for the Mt. Hebron High 
School service area be the Carroll County line 

(c) That the eastern boundary for the Mt. Hebron High 
School service area be the Patapsco River 

(d) That the southern boundary for the Mt. Hebron 
High School service area be the following: 
(1) Route 144 between Route 29 and Route 32 in

cluding Gray Rock Farm, Pine Orchards 
.Meadows, and Fairway Hill 
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(2) Route 29 between Route 144 and Montgomery Road 
(3) Montgomery Road between Route 29 and New Cut 

Road 
(4) New Cut Road between Montgomery Road and 

St. Paul Street 
(5) St. Paul Street between New Cut Road and 

Maryland Avenue 
(6) Maryland Avenue between St. Paul Street and 

Main Street 
(2) Require students districted into Mt. Hebron High School 

in 1979-80 to attend Mt. Hebron High School even if they 
have older brothers or sisters attending Centennial, 
Glenelg, or Howard High School. However, if attendance 
in one high school is warranted due to extenuating cir
cumstances, the siblings may attend Mt. Hebron High School, 

(3) Differential staffing (the assignment of teachers based on 
the needs of the student population) be continued through 
1979 

g. Hammond High School 
(1) Differential staffing (the assignment of teachers based 

on the needs of the student population) be continued 
through 1979 
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There was· general discussion of variables such as revised capacities, . , 
comparable programs in all schools, projections, the open enroll- j' 

ment policy, differential staffing, and pupil transportation. 

Dr. Goedeke indicated that a committee was appointed recently to 
consider alternative ways to offer programs but it will not have any 
firm recommendations before the public hearing on boundary lines 
scheduled for January 16. One parent requested an additional 
meeting between the public hearing on January 16 and the meeting 
on January 23 when the Board will make final decisions on the 
boundary lines for the school year 19 79. 

Mrs. Buswell thanked those present for contributing to the discussion 
and hoped that the community will participa.te further at the public 
hearing scheduled for January 16 at Mt. Hebron High School at 
7:30 p.m. It was stressed that the recommendations presented to 
the· Board at this meeting today will be thoroughly reviewed by the 
Board and serious consideration will be given to all of the comments 
received from the public. Further, the staff will be available for 
discussion of the recommendations. 

Bids and Contracts 

Dr. Ecker recommended that awards be made to the apparent low 
bidders meeting specifications as follows: 

Pest Control 

Paramount Pest Control 

Electrical Supplies 

Prince Georges Electrical Supply 
Tris ta te Electric Supply 
Columbia Electric Supply 
Branch Electric Supply 
Dorman Electric Supply 

TOTAL 

$4,919.50 
1,836.50 

653.20 
315.56 

64.50 

$7,200.00 

$7,789.26 

Motions were ·duly made, seconded, and carried to approve the 
con tracts as, indicated. 

Test Scoring Services 

Dr. Ecker recommended that all bids be rejected as only a non
responsive bid was submitted by Houghton Mifflin Company. No 
other bids were submitted. Dr. Kalin reported that one set of the 
bid request was lost in the holiday mail and the company did not 

I 
'I 

J 



January 9, 19 79 

receive it. The bid from Houghton Mifflin Company did not include 
all of the services required by the specifications. Dr. Ecker in
dicated that if this bid is rejected, staff will take written quotations 
and proceed on that basis, because of the time element. 

A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and car
ried to reject the bid received from Houghton Mifflin Company. 

All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file,in the Purchasing Department for in
spection by interested parties~ 

Employee Suggestion 

Dr. John G. Freudenberger, Assistant for Special Programs and Projects, 
presented the following suggestion from a staff member and information 
concerning same: 

Wilde Lake High School 

Subject 

An evaluation form must be developed and an evaluative procedure 
instituted to enable classroom teachers to assess the performance 
of building administrators, appropriate supervisors, and central 
office staff. 

Information 

49 

Following receipt of'this suggestion, ·contact was made with the 
assistant superintendents, seeking their advice and/or suggestions. 
Following receipt of their comments, the matter was referred to the 
Superintendent's Council. 

Mr. Noel Farmer related the system he instituted as Director of 
High Schools whereby principals were encouraged to carry out 
volm1tary evaluations of his daily performance as Director. 

Communications with public school systems in Baltimore City and 
Baltimore County revealed that neither has ever instituted a pro
gram of evaluation as suggested by the staff member of Wilde 
Lake High School. Montgomery County had such a system and 
has abandoned it. 

It is recommended that Mr. Farmer familiarize all principals with 
the evaluation system he instituted. 

It is recommended that he encourage all principals to familiarize 
their teachers with the system, so that they may be in a position 
to carry out informal evaluations of the principals. 

i 
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It must be clearly understood that no formal eiraluation is 
intended, nor will it result from this program. 

It is also recommended that teachers be reminded of the 
possibility of parent/student evaluations of their perform
ance on·the same basis. 

Finally, it is recommended that any teacher who has com
ments concerning the performance of supervisors, or 
Central Office personnel, should address these in writ
ing to the appropriate personnel. 

Mr. Salett suggested that staff explore this matter further and se
cure information from other school systems, National School 
Board Association, Association. of Secondary School Principals, 
universities and colleges, etc. Mr. Kelly spoke on behalf of 
his suggestion and indicated concern that the matter was re
ceiving so little attention at this meeting. Mrs. Buswell asked 
if teachers at Wilde Lake High School are evaluated by the students 
and asked if Mr. Kelly would approve of including such an evalu
ation in his suggestion. Mr. Kelly responded that students have 
been given opportunities to evaluate teachers for sometime --
this would not be.a new procedure at Wilde Lake High School. 
Dr. Murphy pointed out .that the Board members have discussed 
this 'matter extensively on a riumber of occasions, but the sub-
ject of the boundary lines for the school year 1979-80 is the 
major issue at this time and, therefore, has been discussed at 
length. However, Dr. Murphy assured Mr. Kelly that his com
ments have been noted and should be pursued. 

Dr. Murphy then mcived that the first five paragraphs under "Informa
tion" as noted above be implemented by staff, but further study 
should be made of our evaluation policy prior to the presentation 
of additional recommendations to the Board at a future meeting. 
The motion was seconded by Mrs. Reeder and carried. 

Mr. Donald J. Begeny, Director of Planning and New School Facilities, 
presented his report covering the following areas: 

Administration Building 

Mr. Dennis Madden, Architect, and Mrs. Georgia Davis, Facilities 
Planner, were present for this discussion. 

Mr. Madden reporteil that much study had been given by him and 
members of the staff of the Department of Education since 
December 21, 1978 (when the bids for this building were rejected) 
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in an effort to bring the bidding for the facility in line with the budget, 
yet retain specifications sufficient for a fine building. Space re
duction is recommended to be limited to the mid-level as follows: 

1. Elimination of the entry portico and professional library 
(3100 sq. ft.) 

2. Reduction of space in the area labeled for the superintendent's 
staff (3930 sq. ft.) 

3. Elimination of the materials receiving area and workroom 
(2160 sq. ft.) 

4. Elimination of the cafeteria and food service kitchen (1350 sq. ft.) 

The reduction in space would, in general terms, be achieved by 
"across-the-board" modifications, and also result in fewer conferenc
ing areas, fewer storage areas, etc. 

Also, one of the two elevators, one pair of automatic doors, and the 
elevating receiving dock will be eliminated. Slightly less parking area 
for the handicapped may be constructed and there will be some changes 
in building materials. It is also recommended that the carpeting and 
interior partitioning system be handled separately instead of through 
the genera 1 con tractor. 

If the aforementioned is approved by the Board, Mr. Madden indicated 
that his staff would immediately begin to work on the new plans in order 
to have the revised plans and specifications ready by February 12, with 
a re-bid date of March 8. 

Mrs. Buswell expressed concern at the reduction in size of the build
ing. Mr. Begeny assured the Board that Mrs. Davis has tested spaces 
in the building in view of the reduced area to be constructed and all 
staff and functions can be accommodated. Staff will continue to work 
on this matter of assignment of personnel. 

A motion was then duly made by Mrs. Reeder, seconded by Dr. Murphy, 
and carried to approve the modified plan as presented. 

Status of School Construction 

Three projects were listed for construction in progress: Clarksville 
Middle, Clemens Crossing Elementary, and Mt. Hebron High, 
Stage "A" of Phase II. Satisfactory progress was reported for the 
completion dates for Clarksville Middle and Clemens Crossing 
Elementary as scheduled. 

s:. 
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Six projects were listed in final stages: Atholton High, Phase I; 
Atholton High, Stage "A" of Phase II; Centennial High; Dasher 
Green Elementary/Owen Brown Middle; Howard High, Phase II; 
and West Friendship Elementary. 

Active projects in planning include Atholton Elementary, 
Clarksville Elementary, Special Education Center, and the 
Ad ministration Building. 

The following items were still reported on punch lists as indicated: 

Atholton High School, Phase I 

Science Cabinetry 

Centennial High School 

Operation of revised oil tank fill line 

Howard High School, Phase II 

Twenty-four shelving units missing 

Mt. Hebron High School 

Four interior door locks have not been installed 
Three unit heaters are due to be installed 

Mr. Begeny reported that some guaranty items remain on the punch 
lists because the work is not completed or not completed satis
factorily. Final payments to generaf contractors are withheld 
until the punch list items are completed satisfactorily. Staff will 
continue its efforts to complete the punch list items. 

Mrs. Buswell asked about the arrangements for outdoor play at the 
new Clarksville Middle School. Mr •. Begeny will work with the 
principal, Mr. Elhart Flurry, to arrange certain areas which may 
be used for outdoor play activities during the balance of this school 
year. 

Mr. Begeny also reported that the sub-,contractor who was re
sponsible for the seeding and/or sodding of the playfields will be 
contacted concerning his failure to complete the contract as 
specified. Mrs. Buswell asked that staff continue its efforts to 
receive reimbursement from the contractor for this uncompleted work. 
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Dr. Charles I. Ecker I Assistant Superintendent - Business Management and 
Finance I presented his report covering the following areas: 

Dr. Ecker introduced Mr. Patrick Miller, the newly appointed Budget 
Officer who has joined his staff. 

Finance 

Mr. Joseph Williams, Business Manager, was present for the dis
cussion of the reports of the Current Operating Budget dated 
December 31, 1978 and the Schoo·! Construction Fund dated 
December 31, 1978. Mr. Salett asked for information concerning 
investments. Mr. Williams responded that the necessary cash 
flow is kept on hand, after which funds are invested in banks in 
the Howard County/Greater Baltimore City area. · 

School Lunch 

Mrs. Margaret Smith, Food Service Specialist, was present for the 
discussion of this item. 

A deficit of $5,092.35 was reported for the month of November, 1978. 
Mrs. Smith explained that payment for a large number of supplies and 
equipment was made during the month which contributed to the deficit. 
Dr. Ecker also indicated that the account will probably show a deficit 
in December due to the decr'eased number of serving days. Mr. Salett 
asked how the participation for this school year compares to the same 
period for the school year 19 77-78. Mrs. Smith indicated that the par
ticipation is about the same with most schools. High school students 
were not participating as much this year and efforts were made to offer 
a larger variety of foods to stimulate participation. 

Resource Conservation Program 

Energy Conservation Committee 

Mr. James Finton, who has been designated as the Energy Coordinator 
for The Howard County Public School System, was present for this 
discussion. 

Mr. Finton, in this capacity, will be the chairman of the countywide 
energy conservation. committee, with the following staff personnel as 
members: Mr. Walter Buchman, Dr. John Freudenberger, Mr. Nathanial 
Gibson, and Mr. John Soles. 
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It was reported that energy audits were conducted last winter in 
the following four schools: Thunder Hill Elementary, Running 
Brook Elementary, Dunloggin Middle, and Harper's Choice Middle. 
Certain recommendations were made in order to reduce the amount 
of energy used, Another audit will be made in the same four 
schools during the first week in February, 19 79, to dete~mine if 
the audit recommendations are being followed, after which an 
analysis of the energy consumption at these four schools during 
the 1978-79 winter will be made beginning on March 30. This 
data will then be compared with similar data from prior years. 

Other steps taken to conserve energy include: 

1. Workshop for all custodians was held with emphasis on energy 
conservation, 

2. Worked with school principals to assure that all staff members 
are conscientiously aware of, and cooperating in, the energy 
conservation. 

3. Explored curriculum areas in order to include energy con
servation. 

4. Statewide energy conservation workshop attended by fifteen 
chief custodians in December 1977, 

National Energy Act 

Mr. James Finton will also be The Howard County Public School 
System's Energy Coordinator to act as the liaison person with the 
Maryland State Department of Education in implementing the 
National Energy Act. 

Mr. Finton reported that the final guidelines have not yet been 
published, but preliminary information indicates that $900 million 
will be available nationwide for energy conservation projects. 
Of this amount, a possible $150,668 will be available for Howard 
County if the County provides matching funds. This money can 
be used for conducting energy audits in the various schools, 
weatherstripping, better doors, computer control and monitoring 
system, educational programs re: energy conservation, etc. 

After some discussion, Mr. Finton indicated that there are no definite 
guidelines available at this time. A firm recommendation will be 
presented to the Board when more information is, secured. 

l 
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Legal Services 

It was recommended that the Board approve payment for legal services 
as follows covering the period from July 1 through December 31, 1978: 

Site acquisition and school construction 
Negotiations 
Special Education 
General legal services 

Total 

$ 2,100 
6,330 

500 
7 740 

$16,670 

A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and 
carried to approve the payment as aforementioned. 

Dr. Louis A. Sedlak I Director of Staff Personnel Services I presented his report 
covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Years in 

55 

Grade or Howard Effective 
Name 

·Dornbirer, Susan 

Fuhrer, Robert 

Smith, Ann 

White, Gail H. 

School 

Ellicott City 
Middle 

Mt. Hebron 
High 

Mt. Hebron 
High 

Faulkner 
Ridge Elem. 

Subject 

Science 

Social 
Studies 

English 

Reason 

Dissatisfied 

Business 

Resigned 
from Leave 
of Absence 

ElementaryPersonal 
Teacher Illness 

Counti Date 

s½ 1/1/79 

1/31/79 

12/27/78 

1 1/9/79 

On motion duly made by Mrs. Reeder, seconded by Dr. Murphy, and carried 
the resignations were accepted. 
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Contracts 

The Superintendent recommended that the following contracts be approved: 
Place of 
Last Teach-

Grade or Effective ing Assign-
Name School Subject Date ment Sala!)'. 

Benton, Karin H. Atholton High English 1/2/79 $10,133 
(Partial 
6,048) 

Gavin, Maryann Dasher Green Elem. 1/2/79 NewJersey 12,925 
Elementary Teacher (Partial 

7 I 714) 

Mayo, Lieser M. Ellicott City Science 1/2/79 10,133 
Middle (Partial 

6,048) 

Moraniec, Jane Howard High Physical 1/8/79 10,133 
Education (Partial 

5,836) 

Pohlman ,Suzanne Scaggsville Special 1/2/79 10,133 
School Education (Partial 

6,048) 

Smothers, Barbara FaulknerRidge . Special 1/8/79 Howard 12,080 
Elementary Education County (Partial 

6,957) 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Reeder, and carried 
the contracts were approved. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
approved: 

Name 

Levin, Phyllis 

Neidig, Patricia 

School 

West Friendship 
Elementary 

Stevens Forest 
Elementary 

Grade or 
Subject Reason 

Elemen taryMa terni ty 
Teacher 

Elem en taryMa terni ty 
Teacher 

Years in 
Howard Effective 
County Date 

B½ 1/19/79 

6½ 2/12/79 

On motion duly made by Dr. Murphy, seconded by Mrs. Reeder, and carried 
the leaves of absence were approved. 

' 
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Educational Leave 

Dr. Sedlak reported that on December 12, 1978 the Board approved an edu
cational leave of absence for Mr. John Reichenbach to be effective 
February 1, 1979. The Board objected to the leave of absence beginning 
in the middle of the school year and asked staff to determine if Mr. Reichenbach 
will consider delaying the leave until September 1 , 19 79. Mr. Reichenbach 
was able to change his plans. The following recommendation is, therefore, 
presented to the Board: 

Mr. John Reichenbach, reading teacher at Wilde Lake Middle School, 
has requested that his· one·-year educational leave of absence ap
proved by the Board of Education on December 12, 1978, effective 
February 1, 1979 be rescinded and that his leave be approved ef
fective September 1, 1979 through June, 1980. 

A motion was then duly made by Mrs. Reeder, seconded by Dr. Murphy, and 
carried to approve the educational leave of absence for Mr. John Reichenbach, 
effective September 1, 19 79 through June, 1980. 

Resignation 

The Superintendent reported that Mr. Thomas Brzezinski has submitted his 
resignation as Teaching Vice Principal at Bryant Woods Elementary School 
and has requested a reassignment as a Media Specialist. A motion was made 
by Dr. Murphy, seconded by Mrs.- Rudlin, and carried to approve the 
resignation. 

Dr. Goedeke then informed the Board that Mr. Brzezinski is being trans
ferred to the Clemens Crossing Elementary School as Media Specialist, 
effective upon the date of reporting. 

Appointments, Promotions, and Transfers 

It was recommended that Ms. Arlene F. Mindus, presently a teacher at 
Bryant Woods Elementary School, be promoted to the position of Team Leader 
at Bryant Woods Elementary School, effective January 1, 1979. A motion was 
made by Mrs. Rudlin, seconded by Mr. Salett, and carried to approve the 
appointment. 

It was recommended that Mr. Philip Nixon, presently an elementary school 
teacher in Montgomery County, be appointed to the position of Teaching 
Vice Principal at the Clemens Crossing Elementary School, effective upon 
the date of reporting. A motion was made by Mrs. Reeder, seconded by 
Dr. Murphy, and carried to approve the appointment. 
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It was recommended that Ms. Shelby Weingarten, presently a Reading 
Specialist at the Elkridge Elementary School, be promoted to the position 
of Teaching Vice Principal at the Bryant Woods Elementary School, ef- " 
fective upon the date of reporting. A motion was made by Mrs. Rudlin, 
seconded by Dr. Murphy, and carried to approve the promotion. 

Dismissal 

The Superintendent recommended that the Board ratify and confirm its 
Decision and Order dated December 28, 1978, dismissing Mrs. Helen 
Williams as a teacher in The Howard County P,ublic School System and 
thaf the dismissal be effective December 29, 1978. A motion was 
made by Mrs. Reeder, seconded by Dr. Murphy, and carried by a vote 
of 4-0. Mr. Salett abstained in view of the fact that he did not be
come a member of the Board until January 1 , 19 79. 

Adjournment 

There being no further business to come before the Board, the meeting 
adjourned at 5:25 p.m. 

At B p. m. at the Board of Education offices, the Board of Education of 
Howard County held a planning meeting to discuss matters relating to 
negotiations. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTI 

Tuesday, January ,16, 1979 - 7:30 P.M. 
Mt. Hebron High School Auditorium 

The Board of Education· of Howard County held a special meeting on 
Tuesday, January 16, 1979, at 7:30 p.m. in the auditorium of Mt. Hebron 
High School. The purpose of the meeting was to provide an opportunity 
for interested citizens to present their views concerning the proposed 
boundary lines for the school year 19 7-9-B0 •. The .following were present: 

Susan R. Buswell,.Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy .. 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Donald J. Begeriy, Dii-ector-Plannirig and New School Facilities 
Charles I. Ecker:, Assistant-Superintendent-Business Management 

and Finance 
Noel T. Farmer·,· Jr. , Assist.ant" Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum and 

Instructional Services 
Maurice Kalin, Supervisor-Research and Development 
Paul F. Rhetts, Public Irifc:irrria.tiori Officer 

The Chairman opened the meeting at approximately 7:40 p.m. and indicated 
the process by which the proposed boundary lines were prepared. 
Mrs. Buswell then asked that the participants limit their presentations 
to five minutes if they are representing .a group or organization and to 
three minutes if they are speaking as an individual. Further, in an 
effort to save time~ participants were asked to decline to· speak if they 
concurred with the presentation given by a previous speaker. Mrs. Buswell 
reported that all of the Board members had received copies of letters 
sent in by interested parties and these would be seriously considered 
in the review of the proposed boundary lines. 

The Board will make decisions on this matter at the meeting scheduled 
forTuesday,January23, 1979, atl p.m. atAtholtonHighSchool. It 
is important that the boundary lines be established promptly so that 
staffing can proceed. 

Attention was called to the fact that the capacities of the schools are 
different from those which have been used in the past. The Interagency 
Committee has revised the capacity figures for all of the schools in the 
state and the Board of Education accepted the use of these capacities at 
its meeting on November 28, 19 78. 
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Dr. Goedeke indicated that at a previous board meeting Dr. Murphy had re
quested certain information concerning boundary lines and the process for 
establishing same. Dr. Maurice Kalin, Supervisor of Research and Develop
ment, has prepared a response and copies are available in his office; 

The following persons then addressed the Board as indicated: 

Mrs. Mary Wiley (Ellicott City Middle School PTA,- Membership Chairman 
and Assistant to Treasurer) -- concerned that very small number of sixth 
graders will be moved to Mt. Hebron High School; students from this area 
have been feeding into Howard High School and parents want this to con
tinue; travel distance is greater to Mt. Hebron High School; moves like 
this are very disruptive to students. 

Mr. Hugh Moore (individual) -- noted agreement with statements made by 
Mrs. Wiley. 

Mrs. Carolyn Bell (President, Glenwood Middle School PTA) -- opposed to 
proposal that would re-district students from Glenwood Middle School to Mt. 
Hebron High School (instead of to Glenelg High School as in the past); re
duced enrollment at Glenelg High School will impair the program there and 
create problems; need comprehensive approach -- not a remedial approach; 
capacity figures are inconsistent (Did the Interagency Committee recently 
revise the guidelines re: capacities?); requested revision of the boundary 
lines proposal. 

Mr. Don Heneberry (Glenelg High PTSA and Glenelg High Boosters Club) 
asked for equal educational opportunities for all Howard County students; 
some of the problems indicated by the proposal can be solved by involving 
less students and less transportation; students should be sent to school 
nearest to their homes; asked Board to investigate the reason that students 
are leaving Mt. Hebron High to attend other county high schools; the re
duction of school population in Glenwood Middle School will create prob
lems for that school; proposal of boundary lines for the school year 1979-80 
is incomplete and inadequate for Board members to use in making their 
decisions. 

Mrs. Gladys Hemphill (President I Glenelg High Boosters Club) -- concurred 
and supported statements made by Mr. H eneberry. 

Mr. Bob Rosenwald (Glenelg High PTSA and representative of concerned 
students in Glenwood Middle School) -- indicated inconsistency in the pro
posed boundary line report and feels that Board would be ill-advised if its 
decisions are based on it; overcrowding in several high schools is being 
ignored; study on which this proposal is based is incomplete; this proposal 
responds almost completely to one group -- Mt. Hebron High School; 
proposal does not supply all of the facts which are needed by the Board 
in order to make appropriate decisions. 
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Mr. Ivan Sutton (Teacher/Parent - Glenelg High School) -- Glenelg High 
School has had its problems but has genuinely attempted to fulfill the 
needs of the students; the student population at Glenelg High School 
has just reached the point where a viable program is possible; reductng 
the population at this time will have an impact on the program and will 
affect adversely the morale of the students; asked Board members to re
frain from making a decision that will have a bad effect on the program 
at Glenelg High School. 

Mr. Henry Jeffries (President of Stonecrest Improvement Association) -
opposed to students in this area being transferred to Mt. Hebron High 
School; this disrupts the feeder school system as it has been customary 
for these students to attend Howard High School; the small number of 
students involved (12) cannot help the situation at the Mt. Hebron High 
School; travel distance for these students will be increased from 2. 2 
miles to 5. 7 miles; this transportation will be an additional cost to 
taxpayers and it will also necessitate buses crossing three major arteries 
to get to Mt. Hebron High School; asked that Board members consider. 
the educational welfare, as well as the safety, of these students. 

Mr. Raymond Sprague, Jr. (representative of Nob Hill Royal Acres Asso
ciation) -- concerned for educational welfare of the students who are 
scheduled to be transferred to two different high schools (Centennial 
High School and Mt. Hebron High School); problems are created when 
students are removed from the school where they have their friends 
and, in some cases, siblings; this additional strain on students as 
they enter high school is inappropriate and unnecessary; offered alterna
tives: have boundary lines remain as they are at the present time, 
reduce open enrollment at Centennial High School and increase open 
enrollment at Mt. Hebron High School by offering new and challenging 
courses, and re-district the Mandel and Gray Rock Farm area. 

Mr. William Keen (Pine Orchard Association) -- yielded to next speaker. 

Mr. James Engles .(Pine Orchard Association) -- voted to oppose recom
mendation of staff; indicated there are errors on the map in the proposal; 
students involved have already attended two elementary schools, two 
middle schools, and two high schools; requested Board members to reject 
the proposal and allow students to attend schools to which they are 
assigned. 

Mr. Niel Carey (representing concerned parents, students I and citizens 
committee of Mt. Hebron High School) -- indicated that large attendance 
at this meeting is in opposition to th.e proposed boundary lines and that 
open enrollment has had a negative impact on Mt. Hebron High School; 
recommended that community of Columbia Hills not be included in the 
Mt. Hebron High School service area. 
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Ms. Ruth Watkins (Mt. Hebron High PTSA) -- recalled that she expressed 
concern two years ago over the declining enrollment at Mt. Hebron; figures 
indicate that too many students were assigned to Centennial High School 
when it opened - now it is overcrowded; indicated that there is a need to 
return the north service area to Mt. Hebron High School; feels that feeder 
schools are the problem. . 

Mr. Bruce Norton (student - Mt. Hebron High School) -- indicated that the 
recommendation to transfer 25 students from Centennial High School to Mt. 
Hebron High School in 1979 is not sufficient to help the growth and stabili
zation of Mt. Hebron. The plan to transfer additional students in the next 
few years will not help the present situation. Students and staff are con
cerned for the 889 students in Mt. Hebron High School who are not getting 
the educational opportunity they deserve. 

Ms. Ellen Dowling (teacher - Mt. Hebron High School) -- spoke as repre
sentative of several departments; Mt. Hebron is a good school and they 
want to keep it that way; the drop in student population from 1200 to 900 
has caused reduction in staff, combined courses, deletion of some courses, 
and has affected the morale of students and staff; urged an increase in 
student population. 

Mr. William Manning (representative of concerned parents of Hammond High 
School) -- indicated support to provide best education possible for children; 
principal and staff are providing the best education possible under the 
present conditions; need adjustment of boundary lines to increase student 
population; activity bus is needed to provide transportation for those students 
who remain after school to participate in extra curricula activities; urged 
consideration of including students in Allview Estates in the Hammond 
High School service area (rather than in Oakland Mills High School service 
area); need well-balanced student population; indicated support during the 
budget process. 

Miss Virginia Kirk (representative of Hammond High Student Government 
Association) -- students are concerned about lack of courses and the need 
to pay to take these courses in college; students are receiving an inferior 
education; many advanced courses are not offered; need help now. 

(Mrs. Buswell indicated that this proposal will be reviewed carefully by 
the Board members before final decisions are made. Dr. Goedeke pointed 
out that the establishment of boundary lines is very difficult. The com
mittee has done an excellent job and has made every effort to secure ac
curate figures on which to base the proposal.) 

Mrs. Angela Beltram (individual) -- called attention to the "Comparison 
of High School Enrollments Through 1982 (based on recommendation)" 
found on page 19 of the proposal and indicated that Mt. Hebron High 
School will be the only school in the county which is under-utilized; 
discussed the revised guidelines as determined by the Interagency Com
mittee and their effect on our schools; feels that this proposal of boundary 
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line changes will result in under-utilization of our schools; suggested· 
districting students from Dunloggin Middle School to Mt. Hebron High 
School; questioned why Dunloggin Middle School was not included in 
this proposal. Dr. Goedeke responded that the "General Plan" was not 
finalized and the projection for the Mandel Tract is still indefinite so 
Dunloggin Middle School was not included at first. 

Mr. Earl Eiker (individual) -- spoke about the establishment of boundary 
lines in general; questioned the need of changing boundary lines each 
year -- objectives are too narrow; indicated need for alternatives in a 
proposal such as has been presented this evening; questioned the pro
jections as indicated. Suggested that the proposal be rejected; secure 
community input; consult with Planning and Zoning; prepare a new pro
posal with alternatives. 

Mr. Terry Norton (parent at Mt. Hebron High School) -- indicated in
adequate population in Mt. Hebron High School as a result of a major 
blunder in 1976; Education spends 50% or more of each tax dollar yet 
can maintain boundary lines for no more than one year; resolved that 
boundary lines between schools should not be adjusted more than once 
every four years - committee should be forbidden to meet or exist. 

Miss Tane Moore (President of the Glenelg High School Student Govern
ment Association) -- noted that changes are necessitated by the reduced 
enrollment at Mt. Hebron High Sc])ool which will result in curriculum 
changes, fewer faculty members to help students, etc.; requested Board 
members to reconsider the boundary lines which will affect the Glenelg/ 
Mt. Hebron High Schools. , 

Mrs. Marcia Leucke (individual) -- objected to the inclusion .of only five 
children on Homewood Road in the Glenelg High School service area; 
greater distance is involved and these students want to attend Centennial 
High School. 

Mrs. Tanice Bloodworth (individual) -- opposed to the inclusion of "just 
a handful" of students from Ellicott City Middle School in the Mt. Hebron 
High School service area; agreed with former speakers concerning need 
for alternatives; rE'lquested Board decision be delayed, present alterna
tives, and p~rmit public to have input on the alternatives. 

Mrs. Dixie Milner (individual) -- concurred with what was said by 
Mrs. Bloodworth and other representatives of the Stonecrest area; indi
cated that transferring a small number of students from Ellicott City 
Middle School will cause undue hardship; Howard High School PTSA 
concurs with this; recommended that proposal not be considered by the 
Board -- it is too limited; requested delay of decision. 
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Mr. Stanley Zawrotny (representative of Pine Orchard Association) -- con
cerned for safety of students being transferred from Centennial High School 
to Mt. Hebron High School; greater distance to be traveled each school day; 
suggested students be transferred from areas which are closer to Mt. Hebron 
High School; discontinue the "open enrollment" policy in order to stabilize 
the student population in the high schools; wants Pine Orchard students to 
attend schools in their own neighborhoods. 

Mr. William Keen (representative of Pine Orchard Association) -- indicated 
that the Pine Orchard development is too small to contribute noticeably to 
the student population of any school; closer to Centennial High School; 
wanted students from this area to attend Centennial High School. 

Mr. Carroll Dicus (representative of Nob Hill residents) -- indicated that 
report does not define needs, problems, or goals in educational terms; 
noted uncertainty of the Mandel development and its impact on student 
population; asked that more stable boundary lines be established to avoid 
yearly changes; expressed need for community input and delay in final 
decision -- Board members must have time to consider the facts and dis
parities expressed in this meeting tonight. 

Mr. Bruce Norton (student at Mt. Hebron High School speaking for 
Mr. Barrv Beerman, drama teacher, and Miss Carolyn German, student) 
indicated that drama program is minimal and student level is varied; larger 
student body is needed for this program. 

Mr. Francis Sherman (President of Rockland Elementary School PTA) 
noted that feeder schools to Mt., Hebron High School are concerned over 
the problems that exist there; feels that School Board has not been re
sponsive to this situation; gross error was made when Centennial High 
School was opened and School Board should recognize the error and set 
about to correct it; parents are urging that their children receive a good 
education throughout their school lives; requested that School Board re
vise the boundary lines to provide Mt. Hebron High School with suf
ficient population for a good program. 

Mr. Victor Marone (individual) -- indicated that boundary line process 
is grossly inadequate; there is no long range solution; attention should 
be given to the guidelines which address the over-capacity situations; 
lived in Baltimore County eight years and did not have to attend one 
meeting such as this; requested total community involvement and funda
mental guidelines established by community; recommended the approval 
of a long range plan that has stability. Dr. Goedeke asked if the 
Dunloggin community had been consulted and did they want children to 
be sent to Mt. Hebron High School. Mr. Marone responded that com
munity had not been consulted. Dr. Murphy pointed out that this year, 
for the first time, the committee had held public hearings to receive 
community input; and, further, that the School Board must establish a 
time schedule to follow in matters such as this. 
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Mr. Ben Barnett (representative of Hammond High Student Government 
Association) -- pointed out the "apathetic" attitude of students, faculty, 
and community toward the academic standing of Hammond High School; 
noted poor showing on the Iowa Test Scores but pointed out that all 
students at the school are not from the Hammond community; many 
students are expected to lower their academic level to conform with 
other students; suggested that course offerings be improved, differ
ential staffing be added, and atmosphere be provided that will encourage 
students to do their best. 

Mr. Chris Nicotra (representative of Hammond High Student Government 
Association) -- concerned that Hammond High School does not offer ad
vance courses for students who want them -- insufficient enrollment; 
students may have difficulty in entering college of their choice because 
of insufficient program at Hammond High School; urged that the number 
of average students be increased. 

Miss Kim Mcfann (student at Glenelg High School) -- suggested that 
boundary lines be reconsidered; transferring of students from Glenelg 
High School to Mt. Hebron High School will cause unnecessary trans
portation of students which will create a safety factor, will create prob
lems with children in a family going to two or more different schools, 
parents will be unable to attend PTA meetings for each of the schools 
because they are held on the same night each month; Glenelg has had 
a very limited educational program for a number of years due to low 
enrollment and has just begun to change that situation. 

Miss Joanne Garrett (student at Mt. Hebron High School) --· concerned 
that everyone in Howard County should have equal opportunity for a 
good educational program. 

Mr. Bobby Pease (student at Mt. Hebron High School) -- pointed out that 
low enrollment does affect the educational program in a school; noted 
that when he was a freshman there were 1400 students enrolled at Mt. 
Hebron High School and 80% of its graduates went on to higher education; 
urged students to come to Mt. Hebron because the faculty members are 
dedicated, best efforts are put forth by all, and the educational program 
is by no means lesser than in any other high school. 

Miss Kathy Ellis (student at Mt. Hebron High School and representative 
of the Yearbook staff) -- supported boundary lines proposal for Mt. Hebron 
High School as larger student enrollment is necessary for the success of 
the yearbook; noted that approximately two-thirds of the student body 
bought a yearbook last year and the number of sales affects the price of 
the yearbook so if the student enrollment drops considerably the number 
of sales will decrease accordingly. 
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Mrs. Ruth Creswell (parent of Centennial High School/Mt. Hebron High 
School) -- requested that students in Columbia_ Hills remain at Centennial 
High School or be allowed to enroll at Howard High as out-of-district 
students; pointed out that there was no community input on this proposal; 
concerned that students in this area have been transferred so frequently. 

Miss Verna Creswell (student living in Columbia Hills) -- noted that she 
has lived in Columbia Hills sixteen years and has been transferred four 
times which causes unnecessary stress on a student; pointed ·out that little 
attention seems to have been given to the needs and desires of those students 
who are transferred because of boundary line changes; concerned about the 
insensitive treatment of students. 

Mrs. Maureen Eiker (representative of CUEQ - Communities United for 
Educational Quality) -- noted that thif organization includes parents of 
Centennial High, Glenelg High, Howard High, and Mt. Hebron High Schools; 
insisted that boundary lines be redrawn so that the Nob Hill community 
will be included in the lines concerning the area east of Frederick Road; 
urged that boundary line coinmittees include members of the Board of 
Education, citizens of the geographical areas involved, and representa-
tives of the Howard County Planning and Zoning departments; requested 
equal educational opportunities for each school in Howard County; asked 
that Dunloggin area be included in the service area north of Frederick Road. 

Miss Janet Norris (student at Mt. Hebron High School) -- concerned that 
low student enrollment has had many bad effects on every phase of the 
school -- creates apathy among student and staff, affects attendance at 
dances and other money-making 'activities, affects course offerings; 
indicated faith that Board members will make right decisions. 

Mrs. Sharon Calloway (individual) -- in an effort to save time, Mrs. Calloway 
presented her statement in writing to the members of the Board and staff. 

Mrs. Anne Nix (parent of Centennial High/Mt. Hebron High) -- asked that 
proposal be rejected and new one prepared with involvement of lay people; 
questioned the number of students projected in the Gray Rock Farm de
velopment; urged review of open enrollment policy. 

Mrs. Peggy Apple (parent of Glenelg High School) -- requested that boundary 
lines be stabilized; questioned the change in capacities for the schools; 
concurred with speakers who had already made presentations concerning 
this school; asked for information concerning the site which has been ac
quired for Centennial Middle School. Dr. Goedeke responded that it is 
customary to purchase sites for future school facilities; He also noted 
that the student population of Howard County has increased from 14,000 
in 1968 to 25,000 in 1978 and it is natural that boundary lines have to be 
changed, but it is hoped that as the student population stabilizes there 
will be less and less need for change of boundary lines. 



58 

January 16, 19 79 

Mr. Fred Tones (Owen Brown Middle School PTA) -- concerned that children 
attending Hammond High School are not receiving an equal education to 
other schools in the county; requested that students who are on a gifted 
program at Owen Brown Middle School be given similar opportunities for 
a gifted program at Hammond High School; felt that average and above
average students are the losers; indicated a need for a balanced student 
body at Hammond High School; urged that boundary lines be drawn so that 
Hammond High School will have a portion of good, average, and outstand
ing students. 

Mrs. Rosalie Kirk ( individual) -- concerned about program available at 
Hammond High School and possible lack of student enrollment from regular 
feeder schools. 

Mrs. Barbara •Cichetti (individual) -- concurred with statements made ·by 
Miss Kim Mcfann; concerned about greater distances to travel, disruption 
of family life when children attend two or more different h'igh schools; 
noted that sufficient student enrollment is needed at Glenelg High School 
in order to provide a good educational program. 

Mr. Donald Ferkel ·(representative of Pine Orchard Association) .:__ con
curred with previous presentations concerning this area. 

Mr. William Morstein (individual) -- questioned that the proposal followed 
the guidelines as indicated; concerned that small groups of students are 
transferred in order to provide Mt •. Hebron High School with additional 
student population. 

Dr. Howard Go (individual) -- concerned that school enrollment is being 
equated with ·educational equality which will create the need for re
districting in years to come; urged that each high school have the same 
educa·tional program; pleaded that guidelines must be established by 
which resources are distributed among all high schools so that each 
child will have equal quality education. 

Mrs. Diane Fohl (individual) -- concerned about curriculum and extra 
curricular activities at Mt. Hebron High School; requested that final de
cision be deferred and that a solution be found within the two schools 
involved -- namely, Centennial High School and Mt, Hebron High School, 

Mrs. Charlotte Stoughton (President of Dasher Green Elementary School 
PTA) -- supported presentations by Mr. William Manning and Mr. Fred 
Jones; urged that children be assured of a good education when they 
reach hig,h school. 
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Mr. Hugh Allen (parent at Hammond High School) -- noted that 18% of students 
at Hammond High School attend the Vocational-Technical Center as compared 
to 13% in other high schools; number of EMR students is high at Hammond 
High School; urged that Route #175 be used as the boundary line for Hammond 
High School; pointed out that the Allview area should be included in the 
boundary lines for this school. 

Mrs. Barbara Vendemia (individual) -- objected to "annual" redistricting; 
urged that members of the communities involved be consulted. 

Mrs. Anne Helbing (individual) -- demanded a more sensitive approach to 
the matter of boundary lines; concerned for students in the Mt. Hebron High 
School who are being subjected to emotional and physical abuse; urged 
equality for all students in Howard County. 

Mrs. Rose McAdams (parent of Mt. Hebron High School) -- felt that proposal 
is not a good one and urged additional review before decision. 

Mr. James Bradley (individual) -- concerned for educational program at 
Hammond High School and small number of students who are planning to 
continue their education after high school; requested advance courses for 
the better students, increased student population, and equal educational 
program to that offered in other schools. 

Mr. Larry Wolford (individual) -- wants his children to go to a school of 
excellence; noted that differential staffing does not solve the problem; 
looks forward to a change at Hammond High School. 

Mrs. Mary Wiley (individual) -- suggested alternatives to proposal: re
di strict larger areas. 

Mrs. Patricia Mahle (individual) -- took issue with statement that Baltimore 
County did not have boundary line problems and is sensitive to community 
needs; noted that Howard County invites input every step of the way from 
communities and feels that the county is becoming more stabilized; urged 
that open enrollment policy be kept as viable as possible; urged support 
of the Department of Education; pointed out that concerned parents should 
go to the County Council hearings and argue for the Department of Education 
budgets; stressed that parents must get involved in the activities of the 
schools their children attend and must give the School Board and staff full 
support. 

Mrs. Avis Bogurnill (individual) -- urged the inclusion of the All view area 
in the service area for Hammond High School. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 11:55 p.m. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, January 23, 1979 

The Board of Education of Howard County held a public work session on 
Tuesday, January 23, 1979, at 1 p.m. in the Atholton High School Auditorium 
for the purpose of approving the Boundary Lines for the School Year 1979-80. 
The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Donald J. Begeny, Director-Planning and New School Facilities 
Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Noel T. Farmer, Jr., Assistant Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
Maurice Kalin, Supervisor-Research and Development 
Paul F. Rhetts, Public Information Officer 

The Chairman opened the meeting at 1 :05 p. m. and indicated that the purpose 
of the meeting is for the Board members to reach final decisions on the 
Boundary Lines for the School Year 19 79-80. Mrs. Buswell explained that 
a public hearing had been held on_ January 16 to receive community input 
concerning the proposal and an additional opportunity is offered at this 
meeting during the Board Listening Post, after which the Board will proceed 
without interruption to finalize the decisions. 

Mr. France (parent from the MacAlpine community) -- indicated general en
thusiasm for Centennial High School (staff, curriculum, etc.) and wants 
children to remain there. 

Ms. Dixie Milner (individual) -- requested clarification of the open enroll
ment policy and how it will affect eighth grade open enrollment students at 
Dunloggin Middle School. Dr. Goedeke responded that there will be no 
open enrollment at Centennial High School for ninth graders. They will 
have to attend the high school designated for students in their community. 

Mrs. Maureen Eiker {representative of CUEO - Communities United for 
Educational Quality) -- asked for clarification of open enrollment policy at 
Centennial High School for 1979-80 as far as children of staff members are 
concerned. Mrs. Buswell indicated the policy would apply to children of 
staff members also. 
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Mr. Sharp (resident of Dunloggin area) -- wanted general information 
concerning boundary line procedures. Mrs. Buswell explained the 
process up to this time and the purpose of this meeting. There are no 
proposed boundary line changes for the Dunloggin Middle School in the 
recommendations from the staff committee. 

The Chairman closed the Listening Post portion of the meeting and the 
Board members made the following decisions by motions being made, 
seconded, and carried: 

Northfield Elementary School 

No boundary adjustments for the year 1979. 

Dr. Murphy asked about the open enrollment policy at Northfield 
Elementary for 1979-80. Dr. Goedeke responded that this will 
depend on the estimated enrollment for that school. If that is 
under the 95% capacity figure, some students would be permitted 
to enroll. If the estimated enrollment is over the 95% capacity, 
open enrollment would be closed. 

Dr. Goedeke further explained that one purpose of the three 
model schools is to test· innovative programs and prepare them 
for implementation in other schools in the county. Therefore, 
other areas of the county are affected by these model schools. 

Mrs. Rudlin expressed concern that it is projected that Northfield 
Elementary will be over capacity in 1981 and suggested that be
ginning September 1979 kindergarten students from out-of-district 
not be permitted to enter Northfield Elementary School because 
they may not be able to complete their program. She urged that 
parents be alerted to this fact. It was requested that a footnote 
concerning this possibility be noted on the approval of the Board 
for "no boundary adjustments for the year 1979". 

Whiskey Bottom Road Elementary School and Guilford Elementary School 

Transfer those students who live or will be living in the develop
ment called Huntington (Contee) to the Guilford Elementary School 
service area • 

Ellicott City Middle School 

No boundary adjustments for the year 1979. 

Hammond Middle School 

No boundary adjustments for the year 19 79. 
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Harper's Choice Middle School 

No boundary adjustments for the year 1979. 

Owen Brown Middle School 

No boundary adjustments for the year 19 79. 

Glenwood Middle School and Patapsco Middle School 

A motion was made by Dr. Murphy, seconded by Mrs'. Reeder, and 
carried to defer a decision on this recommendation until later in the 
meeting when there is discussion of the boundary lines for Centennial 
High/Mt. Hebron High/Glenelg High Schools. 

Later in the meeting a motion was made by Dr. Murphy, seconded 
by Mrs. Rudlin, and carried to defer a decision on this area :until a 
special board meeting will be held to hear additional comments from 
the communities involved in this boundary line change. 

Mt. Hebron High School 

There was discussion concerning the fact that the guidelines used 
by the committee in making its recommendations concerning boundary 
lines did not relate to under-capacity schools, although recom
mendations were made for the Mt. Hebron High School service area 
even though that school is under-capacity. Dr. Goedeke indicated 
that one of the guidelines -states that "Boundary line changes will be 
recommended after due consideration is given to the anticipated long
range effects of the proposed changes. Among the variables con
sidered will be (1) the educational welfare of the student ••• ". 
Mt. Hebron High School falls into this category due to its low en
rollment and the need for a better educational program for all of 
its students. Consideration will be given to including in the guide
lines in the future recommendations concerning schools that are 
under-capacity. 

There was further discussion on the matter of the source of the pro
jection figures as used by the committee. Dr. Goedeke indicated 
that this information is available and will be included in the pro
posal in the future in order that the Board members and the public 
may understand the various parts which make up. the proposal. 

It was also noted that if students who are attending a school under 
the open enrollment policy are returned to their "home" school, over 
capacity problems in other schools will be created by increases. 
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Dr. Kalin indicated that several alternatives were mentioned at 
the public hearing on January 16 and these can be considered. 
One alternative was to include more students from the Worthington/ 
Garion area in the proposed transfer of the Stohecrest/Auttimn 
Hill triangle to Mt. Hebron High School. 

Mrs. Reeder asked how we can help our schools now to have the 
kind of program that the parents are requesting for their children. 
Mr. Farmer responded that there are several ways: additional 
staffing, differential staffing, increase in educational programs 
provided, etc. 

Mr. Salett indicated a need for having some cost projections worked 
into the alternatives that are presented in future boundary line pro
posals. Cost is not a main factor, but it would be helpful to have 
such information as consideration is given to the recommendations. 

Dr. Murphy indicated that he felt that the Mt. Hebron High School 
service area needed to be re-districted, as well as a refinement of 
the districting decisions which were made at the time that Centennial 
High School opened as it was very difficult at that time to predict 
growth patterns • · 

Inasmuch as some of the communities which might be involved in the 
Centennial High/Mt. Hebron High Schools boundary changes have 
not responded to the new alternatives, Dr. Murphy suggested that 
the decision concerning this area be deferred until the board meeting 
scheduled for February 13 ,and the following material be prepared for 
review by the Board: 

1. Original staff proposal 
2 •. Proposal for re-districting of the Dunloggin area 
3. Consideration of the Mt. Hebron High/Howard High Schools area 
4. Recommend no boundary line changes but maintain differential 

staff on a one-year basis 

A motion was then made by Dr. Murphy, seconded by Mrs. Rudlln, 
and carried to table a decision on the recommendations for Glenwood 
Middle/Patapsco Middle/Mt. Hebron High/Centennial High/Howard 

· High/Glenelg High until the board meeting scheduled for February 13. 
Staff is to consider including the areas of Dunloggin, Meadowbrook, 
and Brampton; prepare transportation cost figures, first-year cost of 
over-staffing, and placement of over-staffing after differential 
staffing is terminated. 

A motion was then made by Dr. Murphy, seconded by Mr. Salett, 
and carried to schedule a special public hearing to review additional 
comments on school boundary changes, with special attention given 
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first to the community of Dunloggin. The hearing was then scheduled 
for Wednesday, January 31, 1979, at 7:30 p.m·. at Atholton High School 
auditorium. 

Glenelg High School and Howard High School , 

A decision on the recommendations for these two schools was deferred 
until February 13, 19 79 .' 

Hammond High School 

No boundary adjustments were recommended for the year 19 79, but it 
was recommended that differential staffing (the assignment of teach
ers based on the needs of the student population) be continued 
through 19 79. 

Mrs. Reeder asked if differential staffing will better the program for 
the music students, the talented and the gifted students, etc. 
Mr. Farmer responded that he and the principal of the school are 
reviewing courses offered countywide in other high schools as they 
relate to the choices requested by the students at Hammond High 
School and will staff accordingly. This will definitely help those 
students who are more accelerated academically. 

There was considerable discussion concerning the possibility of re
districting for Hammond High School, and possible alternatives. A 
motion was then made by Mrs. Rudlin, seconded by Mr. Salett, and 
carried by a vote of 4-1 to, table the recommendation for Hammond 
High School; and to review further the staff recommendation, as well 
as an alternative to include the ninth graders in the communities of 
Allview, Arrowhead, Donleigh, and North Laurel in an effort to in-
crease the student enrollment. Mrs. Buswell, Mrs. Reeder, Mrs. Rudlin, 
and Mr. Salett voted "Yes"; Dr. Murphy voted "No". 

Staff was asked to prepare cost figures for transportation and extra 
staffing if the boundary lines for this school are not changed. 

Oakland Mills High School 

No boundary adjustments for the year 19 79 were recommended. How
ever, a motion was made by Mrs. Rudlin, seconded by Mr. Snlett, and 
carried to table the decision until the board meeting scheduled for 
February 13. 

Wilde Lake High School 

No boundary adjustments for the year 1979. 
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Hearing - January 31 l 19 79 

Mrs. Buswell reaffirmed that a public hearing will be held on Wednesday, 
January 31, 1979, at 7:30 p.m. in the Atholton High School auditorium 
to deal with additional areas to be considered for possible inclusion in 
the boundary line changes for the school year 1979-80 for Glenwood 
Middle, Patapsco Middle, Centennial High, Glenelg High, Hammond 
High, Howard High, Mt. Hebron High, and Oakland Mills High Schools. 
The areas to be considered include Dunloggin, Meadowbrook, Brampton, 
All view, Donleigh, Arrowhead, and North Laurel. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 3:40 p.m. 
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MINUTES OF REGUI.AR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, ranuary 2 3 , 19 79 

The Board of Education of Howard County held its regular meeting on 
Tuesday, ranuary 23.,.1979,.at 7:30 p.m. in the auditorium of the 
Atholton High School. The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
Tohn C. Murphy 
Charlotte E. Reeder 
Stanley T. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management 

and Finance 
Noel T. Farmer, Tr. , Assistant Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum and 

Instructional Services 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at 7:40 p.m. and asked if any
one wished to speak at the Board Listening Post. No one responded. 

The Chairman asked for approval of the agenda. The Superintendent re
quested that the following be added under "New Business": 

B1 • Appointment of person to serve as Vice Principal-in-Charge 
of Oakland Mills Middle School 

B2 • Internship at Harper's Choice Middle School 

A motion was then made by Mrs. Rudlin, seconded by Mrs. Reeder, and 
carried to approve the agenda as amended. 

The Chairman asked for a motion to approve the minutes of meetings held 
on Tanuary 3, 19 79 and Tanuary 9, 19 79. A motion was made by 
Mrs. Rudlin, seconded by Dr. Murphy, and carried to approve the 
minutes of both meetings as presented. 

Student Council Representatives - Mr. Jerry Norton (Mt. Hebron High 
School) and Miss Famebridge Payne (Wilde Lake High School) 

Mr. Norton reported that a number of students attended the public 
hearing on boundary lines held on ranuary 16 to speak on the recom
mendations for their schools, and were concerned that, in some in
stances, they were not called early in the meeting. Mrs. Reeder 
responded that it is difficult to do this when there are so many who 
have requested to be heard, but she felt that the Chairman had done 
her best. 
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Miss Payne reported that there were no special concerns to be dis
cussed at this time. Mrs. Buswell asked if all of the representatives 
to the Board of Education are meeting and sharing their concerns so 
that the representatives for any given month will be speaking for all 
of the high schools. Miss Payne responded that at the present time 
the input is from only her school. 

Old Business 

Status Report on the Teacher Center Project 

Mr. Dan Collins, President of the Howard County Education Association, 
presented a report of the action taken at the last meeting of the 
Teacher Center Policy Board concerning the School Board's decision 
of November 28, 19 78 to allow the TCPB to re-submit a proposal 
only if the original composition of the policy board is maintained. 
Mr. Collins asked that the Board not construe the report as an HCEA 
position; he is merely serving as the spokesperson for the TCPB. 

The report indicated that the constraints placed on the committee by 
the School Board "in order to maintain control of what was supposed 
to be a 'teacher-orieated' center, clearly suggested to our group that: 

"1. The School Board was unwilling to judge the outcome of these 
endeavors in terms of their highest potential for the improve
ment of education in the county, rather than its potention for 
'possible abuse'. 

"2. The TCPB should dissolve rather than operate under restrictions 
that forced many of its members to compromise principles in 
which they believed." 

Dr. Murphy indicated that the decision of the Board should not be 
looked upon as lack of trust on anyone's part. He personally felt 
that the question of control is not the control of education by the 
elected representatives but control of education by non-elected 
re pres en ta tives. Mrs. Rudlin, who had served on the Policy Board 
for this project, did not feel that either the School Board or the 
administrators controlled the TCPB last year as the majority of the 
members were teachers. She objected to removing the administrators 
from the Policy Board in order to have the project funded. However, 
she did feel that the federal guidelines about membership of the 
TCPB were too specific. There was discussion of the make-up of 
the committee of twenty-eight which originally worked on this 
project and it was noted that there were fifteen teachers, one board 
member, one parochial school administrator, three representatives 
of higher education, and two parents in addition to three principals 

and three supervisors. 
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Mr. Collins pointed out that he had been informed by the State 
Department that the Howard County proposal was the best in the 
state as submitted, and he did not know if the proposal was re
jected because of the membership of the TCPB. However, the 
committee, as represented by Mr. Collins, was concerned about 
the decision of the School Board on November 28 and the inability 
of the committee to re-submit its proposal. 

There was discussion of other ways in which such a center can be 
established to furnish resources for teachers, exchange of ideas, 
video tape equipment, etc. Mr. Collins felt that it is possible to 
create something similar to this locally and Mrs. Reeder indicated 
her approval of such a project. Mr. Collins responded that the 
committee has not completely given up and hopes that something 
can be done to provide· such a center here in Howard County. 

Change in the Last Day of the School Calendar for the School Year 
1978-79 

Dr. Ecker reported that numerous concerns were expressed regarding 
the fact that Tuesday, June 19, 19 79 is the last day of school for 
students and teachers; students are scheduled to be dismissed two 
hours early on that date. This does not permit sufficient time for 
teachers to complete grading papers, assign grades, complete at
tendance registers, etc. This matter was reviewed with principals 
and the Howard County Education Association. It was recommended, 
therefore, that the Board approve the following changes in the 
1978-79 calendar: 

1. That the last student day be changed from Tuesday, June 19, 
1979, to Monday, June 18. High school students dismissed 
at 11 a.m. 

2. That the last duty day for teachers remain as June 19. · 

3. That high school students' final examinations be held on 
Thursday, Friday, and Monday, June 14, 15, and 18. High 
school students will be dismissed at 11 a. m. on these three 
days. All other students will be dismissed at the regular time. 

It was noted that the number of scheduled student days will be de
creased from 184 to 183, if the recommendations are approved, with 
make-up days as follows if necessary: 

First make-up day 
Second make-up day 
Third make-up day 
Fourth make-up day 

April 9 
April 10 
April 11 
Added to end of school year 

A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and 
carried to approve the recommendations, with the notation that these 
changes be well publicized. 
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School Health Aide Program - Evaluation 

Dr. Maurice Kalin, Supervisor of Research and Development, was 
present for this discussion, 

Dr. Goedeke indicated that school health services are jointly pro
vided by the Howard County Health Department and the Department of 
Education. Concerns have been expressed about this matter and 
Dr. Kalin was asked to review the program. 

Dr. Kalin reviewed the health aide program report and pointed out 
the advantages and disadvantages of consolidating the school health 
services program under one department. · Cost of the program and 
comprehensiveness of services were discussed. It was pointed out 
by Dr. Kalin that it was his understanding that state funding of the 
program is entirely dependent upon the availability of money. 

Mrs. Patricia Mahle, a parent, indicated the advantages of having a 
registered nurse in the secondary schools and asked if any nurses or 
aides would be laid off if there is a change in the administration of 
the program. Dr. Goedeke responded that there would be no lay-offs; 
the matter would be handled through attrition. Mrs. Buswell noted 
that Dr. Joal Katz, a member of the School Health Advisory Council, 
was unable to be present at this meeting and had requested an op
portunity to review the report. Mrs. Karen Federline, a parent, felt 
that the recommendations should be tabled and an opportunity pro
vided for parental and community input. Mrs. Rudlin also indicated 
that legal advice would bE'l helpful. 

After further discussion, Dr. Goedeke was asked to send a copy of 
the report and recommendations to the President of the PTA Council of 
Howard County, Dr. Joyce Boyd (Health Officer), J\.'1r. Charles Reese 
(Board Attorney), and Dr. Joel Katz (School Health Advisory Council) 
for their review, with the notation that the matter will be discussed 
further at the regular meeting of the board scheduled for Tuesday, 
February 13, 1979, in order that a decision may be reached prior to 
the approval of the Opera ting Budget for FY 198 0. 

New Business 

Resignations 

The Superintendent recommended that the following resignations be 
accepted: 
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Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Cox, Muriel Elaine Atholton English Personal 3½ 1/11/79 
High 

Davis, William Central Accountant Business 2½ 2/2/79 
Office 

McHargue, William Atholton Special Personal s½ 1/11/79 
High Education 

On motion duly made by Dr. Murphy, seconded by Mrs. Reeder, and car
ried the resignations were accepted. 

Recommendation - Principal of Middle School 

The Interviewing Committee has completed the interviews for the 
position of Middle School Principal and has no recommendation to 
make at this time. 

Due to the lack of a recommendation for this position, Dr. Goedeke 
recommencled that Mr. resse Scharff, currently Vice Principal at 
Wilde Lake Middle School, be appointed to'serve for the remainder 
of this school year as Vice Principal-in-Charge of Oakland Mills 
Mid_dle School, effective ranuary 31, 1979, and to receive the 
salary of a. principal. If this recommendation is approved, staff 
will re-advertise for the position of Principal of a Middle School 
in an effort to bring a recommendation to the Board so that the 
position can be filled effective Tuly 1, 19 79. It was noted that it 
is difficult to fill a position like this ·in the middle of the year, 
and the committee wanted additional time to interview other candi
dates and make a recommendation. Mr. Scharff has had experience 
as a science:-mathematics teacher, a science-mathematics team 
leader, and a vice principal in a middle school, and has gained the 
respect of the Wilde Lake community where he has been serving. 

A motion was· made by Dr. Murphy, seconded by Mrs. Rudlin, and 
carried to accept the recommendation. 

Internship 

Dr. Goedeke reported that Mr. Tames DeGeorge, currently a teacher 
at Patapsco Middle School, has been selected as an intern at Harper's 
Choice Middle School under the leadership of Mr. William Kerewsky, 
beginning on ranuary 31, 1979. P. fully qualified and certificated 
teacher will be employed to replace Mr. DeGeorge for the period of 

February 1 through Tune 30, 1979. 
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Proposed Revision of Policy #1 721 .1 - Employee Suggestions 

Mr. Rhetts presented a proposed revision of the Board Policy #1721.1 
re: Suggestions from Staff, which has been revised to include both 
citizens and staff. A proposed change in the "Suggestion Form" was 
also presented. Copies of this proposed revision will be sent to 
staff and public for reaction, prior to the board meeting scheduled 
for February 2 7. 

Proposed Calendar for the School Year 1979-80 

Dr. Ecker reported that a committee composed of representatives of 
the Howard County Education Association, elementary principals, 
secondary principals, and central office staff drafted a proposed 
calendar for the school year 1979-80 which includes 183 student 
days, 191 teacher duty days, two full days and four days when 
schools are closed two hours early for in-school in-service under 
the direction of the principal, and eight days when elementary and 
middle schools close two hours early for parent conferenc·es. It 
was noted that schools will open on Tuesday, September 4, 1979, 
close for students on June 17, 1980, and close for teachers on 
June 18, 1980. It was proposed that schools and offices will close 
on October 1 for Yorn Kippur. 

There was discussion of the opening day of September 4, 19 79 and 
the re-opening of school on. Thursday, January 3, 1980. Mrs. Rudlin 
felt that a parent should have been included on the committee which 
drafted the proposal, and also indicated that the proposal to close 
schools and offices for Yorn Kippur may set a precedent for closing 
schools and offices as many as three days some years. Mrs. Karen 
Feder line, a parent, noted that parents will have an opportunity to 
visit the schools during American Education Week (November 11 - l 5) 
which is prior to the issuance of report cards. Mrs. Buswell reit
erated that she would like to receive comments from middle school 
principals concerning the need for eight parent conference days dur-
ing the year, to be sure that they are being well utilized. Mrs. Patricia 
Mahle, a parent, expressed concern that there are only three days 
scheduled between the close of school and opening of summer school. 

Mrs. Buswell noted that copies of the proposed calendar will be dis
tributed to the schools and reaction from staff and commun'ity will be 
received at the board meeting scheduled for February 27. The calendar 
will be adopted at the board meeting scheduled for March 13. 
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Dr. Mary R. Hovet 1 Assistant Superintendent - Curriculum and Instructional 
Services I presented her report covering the following areas: 

Curriculum 

Social Studies - Grade 9 

Dr. Fred Czarra, Supervisor of Social Studies, was present for the 
discussion of this item. 

It was recommended that two social studies courses (Global Per
spectives and World History) be offered to incoming ninth grade 
students. It was noted that the purpose of Global Perspectives is 
to give students a variety of learning opportunities in history and 
the social sciences and an understanding of how these disciplines 
help in learning about the world and its social and cultural develop
ment, and the purpose of World History is to give students a history 
of the chronology of humankind from primitive people to the present 
day. 

There was discussion of the need for counseling students concern
ing the course which they should pursue in the ninth grade; the 
need for all students to have a World History course; that World 
History should not be limited to only those students who are college 
bound; the current review of the social studies program by the State 
Department of Education; the differences in the approach to teach
ing World History; etc.· Mrs. Buswell asked what problems there 
would be if the Board of Ed.ucation were to mandate World History 
in the ninth grade. Dr. Czarra indicated that there are strong 
feelings about this and that a sufficient supply of textbooks would 
be a problem. Mr. Soles further noted that the budget has been 
proposed to include World History and Global Perspective courses 
and books could be purchased out of the principals' budgets, but 
something else might have to be deleted. 

A motion was made by Mrs. Rudlin, seconded by Mrs. Reeder, and 
carried by a vote of 3-2 to approve the recommendation of the staff 
for one year and review the matter again when it is known what the 
State Department of Education will recommend in this area. Mrs.Reeder, 
Mrs. Rudlin, and Mrs. Buswell voted "Yes"; Dr. Murphy and 
Mr. Salett voted "No". · 

Staff was asked to modify information contained in the Program of 
Studies to proVide a more comprehensive description of both courses 
(World History and Global Perspectives) so that parents and students 
will have sufficient information for making a selection. 

j 
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PROJECT BASIC - Status Report 

Dr. Hovet reported that in October, 19 78 the ninth graders were tested 
and noted that beginning in 198 2 the graduation requirements will be 
twenty credits and minimum competencies. The Functional Reading Test 
is the only State Department of Education test available at this time. 
It was noted that students who spend more than half of their time in a 
special education class are exempted from taking the Functional Read
ing Test. Procedures have been proposed for implementation of the 
Functional Reading Test as a graduation requirement and a flow chart 
to facilitate the proposal has been prepared. A form has been de
veloped for reporting ninth grade test results to parents. Mrs. Buswell 
suggested that these reports be mailed to the home of the students 
and that the form letter include the sugg.estion of a summer school 
program where appropriate in order that those students who have not 
passed the Functional Reading Test may have an opportunity to pass 
it before graduation. Parents are notified if the student did not pass 
the test given in October, and are sent another letter in June to in-
form them of the year-end status of the student. 

New Courses Approved for High School Program of Studies 1979-80 

It was recommended that all courses listed in the 1978-79 Program of 
Studies be approved for 1979-80. It was noted that.no school has all 
of the courses; they are approved for offering if there are sufficient 
students who wish to pursue the course and there is a teacher to teach 
it. 

The following additional c0urses are recommended for inclusion in 
the 19 79-80 Program of Studies booklet: 

1. Russian II (Grades 10 - 12) 

2. Laboratory Aide, Communication Skills (Grades 11 - 12) 

3. L~boratory Aide, Mathematics Skills (Grades 11 - 12) 

4. Laboratory Aide, Science (Grade 12) 

5. Science Research II (Grades 11 - 12) 

A motion was made by Mrs. Rudlin, seconded by Mr. Salett, and 
carried to approve the additional courses as recommended. 
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Special Education - Analysis of Five-Year Plan 

Dr. Martha Sullivan, Director of Special Education, was present for 
this discussion. 

Dr. Sullivan reported that the Comprehensive Plan for Special 
1 Education Committee has been an effective one and that recom

mendations made by the committee have been supported by the 
Board and Department of Education. A summary of the proposed 
recommendations of the original committee and the current status 
of them was presented. It was reported that the committee mem
bers have worked diligently to (1) review existing services to 
handicapped students, (2) to survey and to determine the needs of 
students who were in need of initial service, and (3) to determine 
additional services which were needed for students who were al
ready identified as in need of special education services. 

The committees requested positions and services which reflected 
the specificity of the new laws. Those positions which were con
sidered priorities were (1) those which were requested by two or 
more sub-committees, (2) equalizing positions for existing or new 
schools, and (3) the top one-third positions. A detailed summary 
was presented which reflected the prioritized positions for the 
four years which followed the initial committee request and which 
have been added to the school and central office staffs. 

It was noted that with the beginning of the Infant Stimulation Pro
gram, we will have met the· mandated requirements of including 
persons from birth through eighteen years of age in our special 
education program. Dr. Hovet also noted that the special edu
cation program for high school students must be reviewed and 
recommendations made to improve same. 

Mrs. Buswell expressed appreciation for the fine report. 

Media Services 

Mr. Thomas Walker, Supervisor of Media Services; Mr. Timothy 
Gaither, Resource Teacher; Ms. Katheryn Murray, Manager-Book 
Processing; and Ms. Sarita Hannah and Mr. Neil Woolf, Media 
Specialists from Mt. Hebron High School, were present for this 
agenda item. 
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A slide-t11pe presentation was shown which included the elementary 
library and media skills and activities, and the secondary library 
and media skills and activities. Staff also presented for review a 
"Handbook for Media Specialists and Administrators" and a "1978-79 
AV Equipment List". 

There was general discussion concerning the student involvement, 
the flexibility of the elementary schedule; the need for articulation 
concerning the media and library skills program, the type of equip
ment in the various schools, the need for media specialists to work 
more closely with classroom teachers, the possibilities of use of the 
Title IV grant which has been approved by the State Department of 
Educati:m, etc. 

The Board members thanked the staff for the fine slide-tape presentation. 

A motion was then made by Mrs. Reeder, seconded by Mrs. Rudlin, 
and carried to approve the "Handbook for Media Specialists and 
Administrators" as presented. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 11:30 p.m. 

At 5 p.m. on January 23, 1979, at the Atholton High School, the Board of 
Education of Howard County held a planning meeting to discuss matters re
lating to personnel. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, January 30, 1979 

A special meeting of the Board of Education of !lQWIU'd County was held on 
Tuesday evening, January 30, 19 79, at· 7:3 0 p. m. in the auditorium of the 
Atholton High School for the purpose of receiving reactions from the public 
on the Superintendent's Proposed Operating Budget for FY 1980. Copies of 
the proposed budget had been made available to the public on January 9 , 
19 79 in order to provide time for review prior to this meeting. 

The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
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Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Noel T. Farmer, Jr., Assistant Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
Patrick J. Miller, Budget Officer 
Paul F. Rhetts, Public Information Officer 

The Chairman opened the meeting and welcomed those who were present. 
Mrs. Buswell pointed out that each speaker will be limited to five minutes. 
Written statements or letters can' be forwarded to the members of the Board 
for their review prior to the public work session which is scheduled for 
February 6 at 7:30 p.m. in the board room. A final decision will be made 
on February 22 when the Board will meet in a public work session begin
ning at 9 a.m. to approve the Operating Budget for FY 1980 for submittal 
to the County Executive by March 1. The meeting was then turned over 
to the Superintendent. 

Dr. Goedeke introduced the Board members and staff who were present, 
after which he gave a detailed overview of the Superintendent's Proposed 
Operating Budget for FY 1980 in the amount of $53,576,805. He reported 
that negotiations with the Howard County Education Association have not 
been concluded and there are no funds in the proposed budget to give 
teachers a salary increase beyond the usual increment. In fact, an 
"impasse" has been declared and the salaries for teachers cannot be 
established until an agreement has been reached. 

After the detailed review of each category of the proposed budget, the follow
ing persons commented as indicated~ 
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Mr. Francis E. Sherman (President, Rockland Elementary School PTA) -
supported budget allocations for the needs of Rockland Elementary 
School: a non-teaching vice principal because of the large number of 

' special education students in the school, replacement of wornout text-
books, band instruments, additional teachers and aides, renovation of 
the building, etc. Mr. Sherman askeq that fµnds be included in the 
FY 1980 budget for a replacement roof at Rockland Elementary School. 
Dr. Goedeke acknowledged the need for building repairs, and noted 
that it had been hoped that the Rockland Elementary School renovation 
would be approved by the Interagency Committee. However, the project 
was not approved and staff will proceed to correct the building de
ficiencies as appropriate. 

Mr. Eldon Hart (President of Howard County Bus Contractors' Association) 
urgently appealed for a 10¢ per mile supplement to help defray the ris-
ing cos ts of gasoline, bus replacement, repairs, salaries, etc. due 
to inflation. 

Mrs, Barbara Rice (Bus Contractor) -- called attention to the increas
ing costs of repairs, Workers' Compensation, gasoline, tires, etc. 
and urged an increase in the county supplement. (A large group of bus 
contractors were present to support the requests of Mrs. Rice and 
Mr. Hart.) 

Dr. Harvey Rapp (individual) -- concerned about the mental health needs 
of children in the Howard County ,schools, and urged approval of ad
ditional Pupil Personnel Workers to supplement the staff. 

Mrs. Pat Mahle (individual) -- urged support of one period a day of re
leased time for Department Heads, and a continuation of the dance pro
gram for the gifted and talented which is a project under the Title IV 
grant. 

Mr. C. E. Katsampis (representative of Mt. Hebron Marching Unit 
Boosters) -- urged support of funds for band uniforms but with freedom 
of choice by the individual schools and with no reduction of funding 
for other items. 

Mrs. Charlotte Stoughton (President, Dasher Green Elementary School PTA) 
-- requested full-time media aide, full-time art teacher, twelve-months 
secretary, non-teaching vice principal in all elementary schools in the 
county; asked for consideration of kindergarten aides. 

Mr. Ron Levite (representative of Thunder Hill Elementary School PTA) 
requested partitioning for media center and sink for art room. .1 

j 
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Mrs. Evelyn Grim (representative of Howard County Association for Children 
with Learning Disabilities) -- supported the budget for special education 
purposes, the Early Beginnings program, and an aide in each of the eleven 
middle schools; requested training for regular classroom teachers to prepare 
them to work with the special education students who are mainstreamed, the 
appointment of a resource teacher to assist with the implementation of main
streaming, reduction of pupil./teacher ratio in those classes where special 
education students are mainstreamed, and additional personnel to assist in 
testing and guidance. 

Mr. George Graham (representative of Wilde Lake Band Boosters) -- sup
ported the funding of band uniforms as indicated in the proposed budget. 

Mr. James Mitchell (Principal of Dasher Green Elementary School and President 
of Howard County Association of Elementary School Administrators) -- urged 
expansion of non-teaching vice principal program, especially one for Rockland 
Elementary School, until there is a non-teaching vice principal in every 
elementary school in the county; supported increased custodial staffing in 
all schools. 

Ms. Vivian Young (representative of Hammond High Band Boosters) -- sup
ported funding for band uniforms, differential staffing, and after-school 
activity bus. 

Mrs. Betty Ann Akiyama (President of Oakland Mills High Music Boosters) 
supported funding for band uniforms and that a quality fabric be chosen. 

Mrs. Betty Kinsey (Chairman of Centennial High Band Parents) -- urged sup
port of funding for band uniforms. 

Mrs. Ann Wicke (Chairman I Middle School Committee) -- urged commitment 
to improve staffing in the middle schools, increase instrumental teacher to 
full-time, provide funds for middle school staff development and correction 
of physical plant problems, and continue efforts to implement the goals as 
indicated by the Middle School Committee. 

Mr. William Ellis (representative of Howard County Association for Retarded 
Citizens) -- commented favorably on the format of the budget document; re
quested consideration of infant stimulation program, approval of position of 
a work-study coordinator for the Scaggsville School and throughout the 
county, a related arts program for EMR students at middle school level, an 
aide for each regional middle school class, two level IV teachers at the 
Vocational-Technical Center, provision of two guidance counselors for 
each middle school, and provision of a media specialist at the Scaggsville 
School. 

Mr. Alan Lovell (representative of Howard County Association for Retarded 
Citizens) -- urged funding for infant stimulation program and general sup
port for its implementation. 

J J. 
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Mrs. Alda Hammond -(President, Band Boosters of Howard High School) 
supported funding for band uniforms. 

Mr. Wilford Stoll (representative of AFL-CIO -- American Federation of 
State, County, and Municipal Employees) -- urged support of funding 
for increments and for the twenty-five additional custodians as included 
in the proposed budget. 

Mr. Tohn Szymanski (representative of Columbia Youth BaseballAssociation) 
-- supported budget item for improvement and maintenance of playing 
fields -- it is essential. 

Mr. Mike Sullivan (President, Faulkner Ridge Elementary School PTA)-.
requested a non-teaching vice principal, media specialist aide, and a 
band instrument program; noted that school is still in need of an art room 
and a band room. 

Mrs. Betty Stewart (individual) -- supported continuation of self-contained 
classrooms in middle schools and in-service program for the classroom 
teachers; requested increases in special education services, especially 
the aides for the middle schools; urged provision of middle school re
source teacher, guidance counselor for special education students ai: the 
middle school level, and a review of the entire vocational-education area 
program for special education students; noted that Howard County has an 
obligation to provide a full education for all special education students. 

Miss Elizabeth Carpenter (individual) -- urged continuation of the dance 
program which has been made possible through the ESEA Title IV grant 
for the gifted and talented. 

Mrs. Rose Levine (Co-President of the Owen Brown Middle School PTA) 
supported principal's request for additional textbook allotment and for 
two additional teachers and five aides in major subject areas. 

Mr. Lowell Sturgill (representative of Atholton High Booster Association) 
supported funding for band uniforms. 

Mrs. Jane Parrish (President of Talbott Springs Elementary School PTA) -
requested a part-time Reading Specialist and an art aide. 

Mr. Bill Bevan (Treasurer of Guilford Elementary School PTA) -- supported 
request for instruments for the music program. 

- 1 
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Mr. Peter Green (individual) -- indicated that budget is inflationary and tax
payers have received large increases in reassessments on property; noted 
ways to economize: reduce the proposed allocation for grounds maintenance, 
maintain the custodial staff at the current level, substitute appropriate 
color blazers and neckties for band uniforms, reduce spending on inter
scholastic athletics; pointed out that we must be more frugal and must 
set priorities accordingly. 

Mr. Albert Ehrhardt (Chairman of Recreation Alliance) .:._ favored funding for 
field maintenance and repair of school fields; urged community care of public 
property. 

Adjournment 

There being no further bus in es s to come before the Board, the meeting ad
journed at 10:20 p.m. 

93 



94 

January 30, 1979 

Page No. 

Special meeting for the purpose of receiving reactions 
from public on the Superintendent's Proposed Operating 
Budget for FY 1980 • ·•.•.•••••••••.•••••••••••.•••.•• 89 



MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Wednesday, January 31 , 19 79 

A special meeting of the Board of Education of Howard County was held on 
Wednesday evening, January 31, 1979, in the auditorium of the Atholton 
High School for the purpose of receiving further reactions from the public 
to the proposed boundary lines for the school year 1979-80. The following 
were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Donald J. Begeny, Director-Planning and New School Facilities 
Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Noel T. Farmer, Jr. , Assistant Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
Maurice F. Kalin, Supervisor-Research and Development 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at 7:40 p.m. and indicated that 
this is the second meeting scheduled to receive reactions from the public 
to the proposed boundary lines for the school year 1979-80. Therefore, 
those persons who will be addressing the three areas which are involved 
in the alternatives, as prepared by staff following the boundary lines meeting 
which was held on January 23, will be heard first. The Board will then hear 
those persons who have either spoken before or are from areas that have 
been discussed previously. The presentations will be limited to five minutes. 

The following persons commented as indicated: 

Mr. Joseph Wilding (representative of All view Civic Association) -- opposed 
to the re-districting alternative to transfer students from the Allview area to 
Hammond High School; pointed out that Oakland Mills High School had this 
same problem of low pupil enrollment and lack of certain courses but it did 
survive nicely; noted that if students from Allview/Donleigh are transferred 
to Hammond High School at this time, that school will be overcrowded in a 
few years. Mr. Wilding indicated that the School Board had promised the 
Allview/Donleigh parents that when they were re-districted at the time that 
Oakland Mills High School was opened there would be no further re-districting. 
Mrs. Buswell responded that she assumed that past Boards had refrained from 
making promises that it could not live up to and has, therefore, not made 
such promises concerning boundary lines. 
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Mr. William Gretsch (representative of Donleigh parents) -- opposed to 
transfer of students from Donleigh area to the Hammond High School as 
it is not in the best interest of the students; indicated that such a trans
fer is not necessary as normal growth in the Hammond area will adjust 
the enrollment within a few years; noted that if Donlefgh students are 
sent to Hammond High School at this time it will experience over-capacity 
in a short time: 

Dr. Howard Stainer (individual) -- opposed to transfer of students from the 
Allview/Donleigh area to Hammond High School because it is disruptive to 
the students, the distance is greater, and the route is dangerous; noted 
that contrary to the statement from Mrs. Buswell a promise was given that 
the students in this area would not be required to make 1i transfer to an
other high school after the initial transfer from Atholton High School to 
Oakland Mills High School; suggested that students who request a course 
that is not given at their home school i.Je transported to a school where 
they can schedule the course, just as is done with students who desire 
to take courses at the Vocational-Technical Center .. 

Mrs. Mignon Fellenz (individual) -- called attention to the la~ge group 
of parents who had come to the meeting to protest the proposed transfer 
of students from the Allview/Donleigh area to the Hammond High School; 
pointed out that students at Hammond High School are not receiving an 
education equal to that in other high schools in the county. 

Mr. Dale Swecker (representative of Donleigh Civic Association) -- re
called that it had been difficult for the Allview/Donleigh area to adj_ust 

_ to the transfer of students from Arholton High School to Oakland Mills 
High School when it opened but the Board had made the choice as part of 
a long-range plan so that there could be some stability and the com
munity responded and began to put down roots; noted that considerable 
effort has gone into the extra curricular activities and the students do 
not want to have to build up these activities in another school; called 
attention to the disciplinary problems at Hammond High School; noted 
emphatically that re-districting is not the answer to the problems at 
Hammond High School. 

Mr. Charles Hewitt (representative of Dunloggin community) -- suggested 
a one-year moratorium on the decision of the boundary lines for the Mt. 
Hebron High School for the following reasons: 

1. Re-districting has a negative effect on property values. 
2. Discrepancies have been noted in enrollment projects and capacity 

figures. 
3. Changing of schools has great impact on family and community life. 
4. Stable learning environment is needed for academic excellence. 
5. Annual re-districting should be eliminated to prevent the hazards of 

continual and capricious efforts of the Board to establish satisfactory 
boundary lines. 
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Dr. Nicholas Short (representative of Dunloggin area) -- urged a one-year 
moratorium on the proposed boundary line changes involving the Mt. Hebron 
High School so that Board members may revi'ew the matter of boundary lines 
for the entire county. 

Mrs. Jcianne Stershic (representative of Dunloggin area) -- noted the emotional 
and academic problems which arise ·when students are moved from one school 
to another frequently; pointed out that it was an error to assign children in 
this area to the Centennial High School when it opened, but students have 
adjusted there and want to remain; considers Centennial High School the 
community school for this area. 

Mr. Joseph Desantis (representative of Dunloggin area) -- recalled the meet
ing of parents and the principal of Centennial High School prior to the open
ing of the school and the efforts which have been made by the community to 
a "Commitment to Excellence" which is the school philosophy; noted that 
activities conducted by the school support these values; pointed out that 
School Board will provide alternatives such as differential staffing in order 
that no school will suffer because of lack of educational program; urged a 
one-year moratorium to allow time for a thorough review of the boundary 
lines for the county. 

Mrs. Karen Whiteside (representative of Dunloggin area) -- concerned over 
the possibility of another re-districting for the students of this area; urged 
a one-year moratorium for further review, re-checking of figures of enroll
ment and capacity, and changing the boundary line committee to include 
citizens of the county. 

Mr. David Stephan (representative of Donleigh Civic Association) -- strongly 
opposed transfer of Donleigh area students from Oakland Mills High School 
to Hammond High School; pointed out that in a year or two the socio-economic 
make-up of the Hammond High School community will be on a par with other 
communities in Howard County due to the increased development of King's 
Contrivance and Huntington; noted that adding students from the Donleigh/ 
Allview/Arrowhead area to Hammond High School this year will create an 
over-capacity problem in a few years; stressed that students should be 
associated with one high school during the four-year high school period. 

Mr. J. Lawrence Murdock (indi victual) -- noted that most of what he had to 
say had been said by previous speakers; urged Board fo consider a long
range plan that could be supported by the entire School Board. 

Mr. Randy Bruns (resident of Allview) -- noted that Mr. Stephan had already 
spoken on the points he wanted to mention; urged that the Allview/Donleigh/ 
Arrowhead area not be re-districted. 
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Miss Debbie Crown (student at Oakland Mills High School) -- opposed to 
re-districting of s.tudents from the Allview/Donleigh/Arrowhead area to 
the Hammond High School; noted that much effort has gone into building 
up the school spirit and program at Oakland Mills High School and students 
want to remain there; pointed out that Hammond High ·school does not pro
vide some of the courses which are currently being offered at Oakland 
Mills High School and students would be unable to finish their program; 
concerned about the additional transportation cost involved in re-districting 
students to a school that is farther away than the school which they are 
now attending; noted that she was told that the School Board promised that 
students in the Allview/Donleigh/Arrowhead area would have Oakland 
Mills High School for their school as part of a long-range plan. 

Mr. Donald Hicks (representative of Dunloggin area) -- supported a one
year moratorium as had been indicated by other speakers. 

Mr. Frank Krantz (representative of Dunloggin area) -- supported a one
year moratorium as had been indicated by other speakers. 

Dr. B. Martin Middleton (individual) -- opposed to re-districting so fre
quently which causes psychological and morale problems; suggested the 
following alternatives: 

1. Plan for future for Mt. Hebron High School and every school in this 
county in terms of anticipated growth and needs. 

2. If empty rooms develop, board them up or use for another agency 
and/or other students. 

3. Rotate teachers to Mt. Hebr9n High School or any school that needs 
the special talents of a certain teacher or type of course which are 
not otherwise available. 

4. Instill a sense of pride and school spirit in each school. Build morale 
in our schools and in our community. 

Mr. Donald Miller (representative of Howard High School PTSA) -- supported 
a one-year moratorium on re-districting; urged differential staffing at Mt. 
Hebron High School to alleviate the problem there; pointed out that con
sideration must be given to a five-year program of boundary lines; indicated 
that careful attention must be given to the figures which are used in pro
posals such as this. Mrs. Buswell responded that the capacity figures 
used in the current document were assigned to the schools by the Inter
agency Committee which is the authority to whom we must go for permission 
to build schools in Howard County, and that schools have been operating 
with larger capacities than is currently shown in the guidelines. 

I 
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Mr. Ben Barnett (student at Hammond High School) -- pointed out the lack 
of courses for college-bound students and the lack of keen competition be
tween students; urged that students from the Allview/Donleigh/Arrowhead 
area be transferred to Hammond High School to increase enrollment and make 
it possible for students to pursue college courses they need; help is needed 
now. 

Mr. James Grimsley (President of Centennial High School PTSA) -- urged 
that students currently enrolled in high schools not be moved to another 
high school as this is disruptive to their program of studies. Mrs. Buswell 
pointed out that the staff's proposal does not identify the moving of any 
students who are currently enrolled in a high school, but refers to students 
entering the ninth grade. 

Mrs. Lenora Hart (Vice President of the Stonecrest Improvement Association) 
opposed to any plan which transfers small numbers of students from their 
classmates to another high school; indicated that there are conflicting state
ments and figures in the proposal and recommended that the proposal be re
jected; urged that Board request a viable proposal using accurate information. 

Mr·. Jeff Gonya (student at Mt. Hebron High School) -- pointed out that low 
enrollment has created problems with courses for college-bound students, 
extra curricular activities, etc.; urged re-districting to provide a larger 
student enrollment at Mt. Hebron High School promptly; requested that 
students from the Dunloggin area be returned to Mt. Hebron High School -
rather than attend Centennial High School as is currently done. 

Mr. Robert Rosenwald (individual) -- requested a long-range proposal which 
should be developed with professional input; supported a one-year moratorium 
until such a plan is developed. 

Mr. Don Heneberry (individual) -- urged a one-year moratorium; recom
mended that differential staffing be used to alleviate the problems in some 
of the schools rather than follow the re-districting proposal which will in
crease considerably the transportation cost. 

Miss Cynthia Jones (student at Hammond High School) -- concerned about 
lack of accelerated courses at Hammond High School, although they are 
available at other high schools; requested re-districting of students to in
crease the enrollment at Hammond High School rather than use differential 
staffing to alleviate the problem. 

Miss Adele Nicotra (student at Hammond High School) -- noted lack of challenge 
and competition among the students, due in part to the large number of below 
average students; pointed out that Hammond High School has much to.offer 
and students are asking for help in increased enrollment of average/above 
average students. Mrs. Reeder assured Miss Nicotra that the Board will do 
its best to solve all of the problems in the schools and urged parents and 
students to continue to work with the school staff in an effort to build morale. 
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Mrs. Dixie Milner (individual) -- requested more equitable opportunity 
for all students in the county; urged that Stonecrest/Autumn Hills area 
not be re-districted. 

Mrs. Barbara Lindamood (individual) -- urged the rejection of re-districting 
students from Stonecrest to Mt. Hebron High School. 

Mrs. Jean Ruehl (President of St. John's Lane Elementary School PTA) 
urged support of re-districting plan for the Mt. Hebron High School and 
rejection of the request for a one-year moratorium. 

' 
Mr. Niel Carey (representative of Mt. Hebron High School PTSA) -- urged 
that School Board adopt alternatives A and B and do it this year; suggested 
that the students in the Stonecrest/Brampton area not be transferred to 
Mt. Hebron High School until such a time as the community has grown; 
opposed to the one-year moratorium -- help is needed now. 

Mr. Norman Phelps (representative of Concerned Parents at Hammond 
High School) -- pointed out the problems of an impoverished curriculum, 
limited activities, disciplinary problems, a'nd low academic achieve-
ment levels; noted that the causes for these problems are under-enrollment, 
improper districting, and the high number of below-average students; 
suggested the following remedies: inclusion of students from the 
Allview Estates; additional staffing and greater variety of courses; 
modification of open enrollment pqlicy; after-school activity bus; and 
the sympathetic attention of the School Board to the problems at Hammond 
High School. 

Mr. Ed Boesch (individual) supported statements made by students/ 
parents of Hammond High School; urged transfer of students from the 
Allview/Donleigh/Arrowhead area to Hammond High School. Dr. Goedeke 
responded that other high schools in the county have experienced these 
same problems during their growth, but test scores will improve and 
programs will be increased as the community develops. In the meantime, 
additional staffing will be provided. 

Dr. Charles Suter (individual) -- supported the position of parents/students 
of Mt. Hebron High School and opposed the one-year moratorium as help 
is needed now; indicated that differential staffing for Mt. Hebron High 
School is inadequate; urged additional students be districted into the 
school this year. 

Mrs. Angela Beltram (parent) -- supported transferring ninth grade students 
from the Dunloggin area to Mt. Hebron High School; opposed the one-year 
moratorium. 

l 
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Dr. Jay Nolan (individual) -- urged that Hammond High School be provided 
with courses for college-bound students and the gifted and talented; noted 
that Hammond High School has potential but needs differential staffing, de
velopment of new programs, monetary support, and students from the 
Allview/Donleigh/Arrowhead area. 

Mrs. Avis Bogumill (individual) -- urged additional courses at Hammond High 
School, as well as programs for the gifted and talented; requested that every 
student in the Howard County public schools be given an equal opportunity 
for a good educational program. 

Mr. Joseph Young (individual) -- supported the need for a good educational 
program at Hammond High School and felt that help can be provided by 
natural growth; urged transfer of students from Allview/Donleigh/Arrowhead 
area to help balance the classes. 

Mr. Hugh Allen (individual) -- suggested closing enrollment at Centennial 
High School under the open enrollment policy and curtailing the transfers 
of students out of Hammond High School under the open enrollment policy; 
questioned the School Board concerning its "promise" to the Allview com
munity that if they would transfer the students from Atholton High School 
to Oakland Mills High School they would not be transferred again. Dr. Goedeke 
responded that when high schools are opened it is necessary t::> make changes 
in boundary lines, but our policy has been to make as few changes as pos
sible. Dr. Murphy recalled that in the spring of 1973 there was concern 
in the Allview community. Oakland Mills High School was about to open, 
and plans for Hammond High School were already on the drawing board. 
The School Board at that time was proposing to transfer the high school 
students from Atholton High School to the new Oakland Mills High School. 
However, due to the location of Hammond High School it was considered 
to be the "village high school" for the King's Contrivance area. The Board's 
position at that time was to house those students living east of #29 (King's 
Contrivance, All view, et;:;.) in Oakland Mills High School. Dr. Murphy 
further pointed out that Dr. Goedeke was correct in his statement that 
action of a previous School Board cannot be binding on the present School 
Board. 

Mr. William Manning (individual) -- asked Dr. Murphy if a promise had 
been given to the Allview community that students from that area would re
main at Oakland Mills High School. Dr. Murphy responded that when the 
School Board decided to include Allview in the school district of Oakland 
Mills High School, the question was raised: "When Hammond High School 
opens will you re-district?" The answer was "No, we have made a long 
range plan." Mr. Manning asked if those decisions made in 1972 have 
any bearing on what is being discussed at this meeting •. Dr. Murphy in
dicated that a comprehensive plan to minimize annual re-districting is 
needed and that is what is being said at this meeting, Mrs. Buswell 
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pointed out that all areas of the entire county must be considered in such 
decisions. Mrs. Reeder recalled that she was the only member of the 
present School Board holding office in 19 72 when this matter was being 
considered. At that time, a. cloverlaaf at Route #32 and Route #29 was 
being planned and it would be difficult for students in Allview to go to 
Atholton High School. The decision was then made to include the 
Allview students in the Oakland Mills High School. She felt that the. 
School Board tries to do its best and didn't think that the Board could 
make such a promise as has been suggested. 

Mr. Manning stressed the need for all students in the county to have the 
best education environment possible; supported the proposal to transfer 
the students in the Allview/Donleigh/Arrowhead area to Hammond High 
School; supported the budget for funds to provide a good education for 
every student. 

Mr. Norman Phelps (student at Hammond High School) -- pointed out that 
a concerted effort must be made by everyone to make all of our schools 
the best we can make them; indicated that the problems at Hammond High 
School are unique to the location/population situation and will have to 
be resolved by the School Board through districting, differential staffing, 
improved programming, etc.; noted that the re-districting of students 
from Oakland Mills High School to Hammond High School involves only 
ninth graders (those already enrolled at Oakland Mills High School are 
not affected); urged that students be refrained from transferring out of 
Hammond High School under the open enrollment .policy. 

Mrs. Charlotte Stoughton (representative of Dasher Green Elementary 
School and Owen Brown Middle School) -- supported efforts to provide 
Hammond High School with a good program and the best education possible 
for all students; indicated that parents/students must have a more posi
tive attitude toward their school and work for its success. 

Mrs. foseph Desantis (re pres en ta tive of Dunloggin area) -- urged a one
year moratorium for a thorough review of the districting plans; requested 
additional resources to schools such as Mt. Hebron High School and 
Hammond High School. 

Mr. ferry Norton (individual) -- noted the amount of time and money which 
has gone into the development of the boundary line proposal; urged that 
decisions be made now -- not a year later. 

Mr. Mike Stephan (student at Oakland Mills High School) -- asked that 
he not be transferred to Hammond High School -- wants to stay at Oakland 
Mills High School •. Mrs. Buswell assured him that no student who is 
currently enrolled in a high school will be asked to transfer to another 
high school. 

1 
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Mrs. Ann Nix (individual) -- urged a one-year moratorium to provide ad
ditional review and input from the community. 

Mr. Victor Marone (individual) -- opposed the one-year moratorium; urged 
re-districting to provide Mt. Hebron High School with additional students. 

Mr. Martin Hauf (representative of St. John's Lane Elementary School PTA) -
supported efforts to improve the educational programs at Mt. Hebron High 
School and Hammond High School; asked staff to comment on the possibility 
of extra staffing at Mt. Hebron High School. Dr. Goedeke responded that 
it is planned to provide additional staffing at both Mt. Hebron High School 
and Hammond High School and that 7½ positions have been blocked into the 
budget for these schools for the year 1979-80, If more are needed, staff 
will make a further request of the Board. 

Miss Elizabeth Fellenz (student at Mt. Hebron High School) -- urged that 
something be done to alleviate the problems at this school now. 

Miss Karen Fellenz (student at Hammond High School) -- indicated need for 
courses for college-bound students, a better ratio of average/below average 
students in the school, replacement of teachers who are not qualified, and 
a good music program. 

Mr, Richard Harmon (President of Patapsco Middle School PTA) -- supported 
requests of parents of Mt. Hebron High School; urged positive decision now; 
urged full support of Board in responding to the Middle School Committee 
report. 

Mr. Don Heneberry (individual) ~- asked if the Board will act on the Glenwood 
Middle School/Glenelg High School situation as a single issue. Mrs. Buswell 
responded that when dealing with the boundary lines it is necessary to con
sider all portions and segments of the county as they affect the decision. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 11 :30 p,m, 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, February 6, 19 79 

A public work session of the Board of Education of Howard County was held 
on Tuesday, February 6, 1979, in the board room for the purpose of review
ing in detail the proposed Operating Budget for FY 1980. The following were 
present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
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Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
Patrick J. Miller, Budget Officer 
Paul F. Rhetts, Public Information Officer 

The Chairman opened the meeting at 7:40 p.m. and noted that Mr. Salett's 
absence is due to illness. Mrs. Buswell explained the purpose of the meet
ing and indicated that the public is welcome to attend and listen to the 
comments by the Board members. 

Dr. Goedeke updated the information concerning the revenue and reported 
that as of this date revenues from the State Department of Education will be 
increased by approximately $900 ;ooo which will reduce the Howard County 
share of the budget from 15. 3% to approximately 12. 9%. There is no change 
in the federal revenues. 

Following general questions and a request for staff to footnote those pages 
as appropriate to indicate the break-out of the various phases of each cate
gory, the Board members discussed in detail each of the categories involved 
in the Operating Budget for FY 1980 in an effort to determine where approp
riate cuts can be made if necessary. 

In addition to the press, three persons from the public were present: 
Ms. Lynn Helfand, Budget Analyst, Howard County Government; Mr. Eldon 
Hart, President of the Howard County Bus Contractors' Association; and 
Mr. Francis Sherman, President of the Rockland Elementary School PTA. 

Adjournment 

There being no further business to come before the Board at this time, the 
meeting adjourned at l a. m. 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, February 13, 1979 

The Board of Education of Howard County held its regular meeting on Tuesday, 
February 13, 1979, at 1 p.m. in the board room. The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Sup.erintendent-Business Management and Finance 
Noel T. Farmer, Jr. , Assistant Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
Paul F. Rhetts, Public Information Officer 

Mrs. Buswell called the meeting to order at 1:05 p.m. and asked if anyone 
wished to address the Board Listening Post. There were no responses. 

' ' 

Mrs. Buswell then asked for a motion to approve the minutes of the meetings 
held on January 16, 1979, on January 23, 1979 at 1 p.m., and on January 23, 
1979 at 7:30 p.m. Corrections/clarifications were noted on pages 1, 5, 9, 
and 10 of the minutes of January 16, 1979; on pages 1 and 2 of the minutes 
of January 23, 1979 at 1 p.m.; and on pages 2, 5, 6, 7, and 9 of the minutes 
of January 23, 1979 at 7:30 p.m. Motions were then made, seconded, and 
carried to approve the minutes of the three meetings as corrected. 

The Chairman asked for a motion to approve the ~genda as prepared by the 
Superintendent. Mrs. Rudlin asked that the following item be added to the 
agenda under "New Business": 

E. Letter re: Nomination for position on Maryland State Board of 
Education 

A motion was then made by Mrs. Reeder, seconded by Mrs. Rudlin, and 
carried to approve the agenda as amended. 

Student Council Representatives 

There were no representatives present. 

Old Business 

Reactions from public, school personnel, and other agencies/committees 
to the recommendations re: Health Aides 

Dr. Maurice Kalin, Supervisor of Research and Development, was 
present for this discussion. 



108 

February 13, 19 79 

Dr. Goedeke called attention to the fact that at its meeting held 
on January 2 3, 19 79 the Board received a report and recommendations 
prepared by Dr. Kalin concerning the health aide program as it is 
jointly provided by ~he Howard County Health Department and the 
Department of Education. Following that meeting, copies of the 
report were sent to the principal of each school, the President of 
the PTA Council of Howard County, Dr. Joy~e Boyd (Health Officer), 
Mr. Charles Reese (Board Attorney), and Dr. Joel Katz (School 
Health Advisory Council) for their review and comments. The mat
ter is on the agenda for this meeting to provide opportunity for 
input from the aforementioned, as well as from members of ·the 
staff/ community. 

Dr. Joyce Boyd, Director of the Howard County Health· Department, 
presented her reactions to the report and pointed out portions of 
the report which she felt were inaccurate or confusing as to the 
meaning. There was discussion regarding program funding, super
vision, job descriptions·, training, and the use of registered nurses 
as aides. Mrs. Buswell asked Dr. Boyd if she had made a con
clusion as to which department could provide better services. 
Dr. Boyd Indicated that the budget for the ,Health Department is 
limited and many urgently needed programs would have to be cut 
and/or deleted from the budget 1-f the Health Department assumes 
responsibility for .furnishing health aides ·in all of the ,public 
schools •. Mrs. Buswell acknowledged the points brought out in 
Dr. Boyd's remarks concerning the administration and· funding of 
the health program, but indicated that she understood Dr. Boyd 
was saying that actually the Health Department should administer 
the health program. Dr. Boyd responded that it is definitely a 
monetary problem, and suggested that the Department of Education 
hire a nurse to supervise the secondary school health aides as 
more supervision is needed in that area. However, she added: 
"If you are willing to turn the entire program over to the Health 
Department, and if we can squeeze salaries for two more nurses, 
we will take it over." Mrs·. BusweH thanked Dr. Boyd for coming 
and commenting on the report and recommendations. 

Mrs. Patricia Mahle (a parent) indicated concern that the health 
services are considered from a budgetary point of view, rather than 
the health of the child. A need exists for a health aide or nurse 
(especially in the secondary schools) who can give guidance and 
counseling to students with health-related problems since school 
guidance counselors do not have time for this kind of counseling; 
for in-service courses of a high order which are scheduled after 
school; and for a mandate that health aides must participate in 
these in-service courses. Mrs. Mahle pointed out that there 

should be sufficient time provided for principals' and counselors' 
input prior to the Board reaching a decision regarding this matter. 
Mrs. Mahle also indicated that the Board needs to hire a supervisor 
of health services whose only responsibility would be the super-
•• :-~--- -.C 1.-.--1.a.1- -:..J __ 
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Mrs. Mahle asked the board members to read carefully the letters 
sent in by the School Health Council and tJ-ie PTA Council of Howard 
County, and consider the suggestions made by Mrs. Karen Federline. 

Mrs. Betty Flohr (a parent) indicated that she concurred with what 
Dr. Boyd had said earlier in this meeting and that she felt the report 
was poorly formulated and showed inadequate research and data. She 
indicated concern that a program for mainstreaming of special education 
students is not receiving the priority it should. Mrs. Flohr felt that 
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health services in the public schools are the responsibility of the 
Department of Education, and not of the Howard County Health Department. 

Mrs. Flohr stated that the Department of Education has made no progress 
in the area of health services in the sc.hools. Dr. Goedeke responded 
that the program has certainly made progress. Health services were 
originally provided by secretaries in the schools; health aides were 
added in the high schools; a Supervisor of Health Education was ap
pointed; health aides were added in the middle schools and then in 
elementary schools. He further stated that at one time there was nothing 
cited in the budget for health services -- now there is an item of 
$300,000 in the Operating Budget for health services. 

Dr. Goedeke pointed out that the reason for the review of this matter 
at this time is to address the problem of making better progress in the 
areas of staffing and budget. Mrs. Buswell acknowledged the input 
as given by Mrs. Flohr, but regretted that it is not always financially 
possible to provide the level of assistance that is desired. 

Dr. Kalin spoke of the report as one that was begun two years ago and 
involved Dr. Joel Katz and Mrs. Lillian Billmann as representatives of 
the Health Department. Dr. Kalin noted that the information cited as 
incorrect by Dr. Boyd is in fact correct. Differences in interpretation 
can be easily resolved. 

Mrs. Carolyn Bell, President of the Glenwood Middle School PTA, 
voiced opposition to the proposal, indicated that there is insufficient 
supervisLm for the health aides, and urged that the Department of 
Education hire a registered nurse to serve as a resource person to 
Mr. Ronald Elwell, Supervisor of Health Education. 

Mrs. Buswell thanked all who had written letters or presented in per
son their feelings concerning this very important matter. 
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Model School Status Report 

Dr. Maurice Kalin, Supervisor of Research and Development, was 
present for this discussion. 

Dr. Hovet reported that she had chaired the committee which con
sisted of Mr. Farmer, Dr. Kalin, Mr. John Soles, the principals 
of the three model schools (Mrs. Shirley Meighan, Mrs. Emma 
Lacey, and Dr. Stephen Tegarden), Mr. Edward Alexander, 
Dr.·James DiVirgilio, and Dr. Lee Smith, All were present at the 
meeting: 

An overview of each of the three model schools had previously been 
presented to the Board. Proposals of the schools as follows were 
analyzed by the committee. 

Northfield Elementary School 

Proposal I. 

Proposal II. 

Proposal III. 

Field-Test A Differential Staffing Alternative 
(A Departmentalized Mathematics Program) 

Refine the Gifted and Talented Program 

Field-Test a Teams, Games, Tournaments Strategy 

Patapsco Middle School 

Proposal I. 

Proposal II. 

Proposal III. 

Proposal IV. 

Implement a Basic Proficiency Skills Laboratory 

Refine the Gifted and Talented Program 

Implement a· Comprehensive Guidance Program 

Field-Test a Teams, Games, Tournaments Strategy 

Wilde Lake High School 

Proposal I. 

Proposal II. 

Proposal III. 

Refine the Gifted and Talented Program 

Refine Individualized Learning Programs 

Refine Programs for Students with Special Needs 

The committee has met monthly to evaluate the progress made in ac
complishing the objectives of the Model School Program 

j 
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There was general discussion with the members of the committee con
cerning evaluation, dissemination, gifted and talented programs, 
longitudinal studies, and the need for teachers who are properly 
motivated to teach in the model schools. The Board will receive an
other status report at the end of the year concerning the model 
school program. 

Mrs. Patricia Mahle, a parent, asked if programs initiated at regular 
schools are disseminated to model schools. Dr. Goedeke responded 
that it does and that film making which started at Glenwood Middle 
School has been developed at other schools. Mr. Soles also indicated 
that.a pilot course in Sign Language has been initiated at Centennial 
,High School, a career education program is in effect at Oakland Mills 
High School, and other activities have been initiated and arranged 
through staff development by Dr. Smith and through supervisors. 

New Business 

Selection of Instructional Materials for 1979-80 

Dr. Hovet reported that in accordance with policy and procedures pro
posed lists of textbooks and materials have been prepared and will be 
displayed beginning February 14, 1979 and continuing until March 23, 
1979, Monday through Friday, 9 a.m. until 4 p.m. The display will 
be held in the Media Center at the Department of Education. In ad
dition to the display of proposed lists, materials for the pilot Junior 
Reserve Officers Training Corps (JROTC) program will be available for 
review in the Media Center. 

It was reported that efforts have been made by circulars and letters 
to Presidents of PTA and other civic organizations in Howard County 
for volunteers to serve on the Criteria/Review Committees. To date, 
insufficient volunteers have been obtained for these committees. 
Mrs. Buswell noted that these volunteers are asked generally for 
a citizen's point of view -- not for an educator's point of view. 
Further,· Mrs. Buswell thanked the staff and community for the 
work that has been accomplished. 

Mrs. Chris McGough, a parent, indicated approval of the new schedule 
but was concerned that books which have been disapproved are still 
in use in the classroom. Mr. Soles explained that there have been 
occasions when books, which are outdated and to be replaced !n a 
year or two, have ·been replenished by an additional two or three books 
which were needed to provide sufficient copies for a class. It is a 
matter of inventory-keeping with a short term solution. 
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Dr. Murphy asked that teachers, who provide materials such as 
classic films or other materials which are not included in the ap
proved list for purchase, be reimbursed for the expenses involved. 

Bids and Contracts 

Dr. Ecker recommended that an award be made to the apparent low 
bidder meeting specifications a-s follows: 

Meat and Poultry 

Dough ties BB(Q' of Maryland, Inc. $55,364.00 

A motion was made by Mrs. Reeder, seconded by .Mrs. Rudlin, and 
carried to approve the contract. 

All bidding was conducted in accordance with the procedures ap
proved by the Board. Bids are on file in the Purchasing Department 
for inspection by interested parties. 

Employee Suggestion 

A report was received from Dr. John G. Freudenberger, Assistant 
for Special Programs and Projects, concerning the following sug
gestion from a staff member: 

Lisbon Elementary School 

Subject 

It would be very helpful to both teachers and office staff if 
a place for each chilp' s birth date were included on 
EMERGENCY CARDS when new ones are printed. 

Information 

Following receipt of Mrs. Pickett's suggestion, I telephoned 
her to confirm receipt of the suggestion, and to inform her 
that I planned to contact Mr. Edward Alexander, Director of 
Elementary Schools, in reference to the matter. · 

Subsequently, I determined that no provision was made on 
any of the EMERGENCY CARDS currently in use for birthdate 
information. 

In a conversation with Mr. Alexander, I acquainted him with 
the problem, and with Mrs. Pickett's suggestion. He agreed 
to bring the matter to the a.ttentiGil of Mr. Noel Farmer, 
Assistant Superintendent - School Administration, to the 
end that the next printing of EMERGENCY CARDS for all 
grades will include birthdate information. 
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Mrs. Pickett has been informed by telephone of the progress 
made to date in this matter. 

The Board agreed that the suggestion has merit and asked staff to 
follow through on it when emergency cards are re-printed. 

Report of 19 79 Legislation 

Dr. Ecker presented a summary of the bills which have been introduced 
into the Maryland State Legislature as of January 26, 1979. He re
ported there has been no definite progress on any of the bills -- some 
have had a committee hearing and some are scheduled for a hearing 
next week. 

After some discussion, the Board requested staff to prepare position 
papers on the following bills: 

SB 61 

SB 135 

HB 114 

SHELTERED WORKSHOP 

HANDICAPPED CHILDREN 

HANDICAPPED CHILDREN 

The Board indicated opposition to the following bills: 

HB 145 and 
HB 181 

HB 263 

HB 272 

HB 277 

BALTIMORE COUNTY PUBLIC SCHOOL CLOSINGS 

PUBLIC SCHOOLS - Admission of Gifted Children 

SCHOOL BUSES 

PUBLIC SCHOOLS - Free and Reduced Price 
Feeding Programs 

The Board indicated support of the following bill: 

HB 234. UNEMPLOYMENT INSURANCE I.AW 

Letter re: Nomination for Position on Maryland State Board of Education 

A motion was made by Mrs. Rudlin, seconded by Mrs. Reeder, and 
carried that a letter/mailgram be sent by the Board to Governor Harry 
Hughes in support of appointment to the Maryland State Board of 
Education of persons who have .had experience on local boards of 
education, to nominate Mr. Frederick K. · Schoenbrodt for appointment 
to the State Board, and to recommend the reappointment of Mr. William 
M. Goldsborough to another term on the State Board. 
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Mr. Donald J. Begeny, Director of Planning and New School Facilities, 
presented his report covering the following areas: 

Status of School Construction 

Mr. foseph Ring, Construction Assistant, was present for this 
discussion. 

It was reported that Clarksville Middle School was completed and 
occupied on February 5, 19 79. However, a delay in the delivery 
of basketball backstops prevented the completion of the gymnasium 
floor. This work will be completed in the very near future. Further, 
arrangements have been made with the school staff to provide ac
tivities for the students who are unable to use the playfields at 
this time. The seeding and sodding at the front of the building 
and half the playfields were not completed on schedule. 

Substantial completion was accomplished at Clemens Crossing 
Elementary School and occupancy of the building by students is 
scheduled for February 20, 19 79. 

The move of students and staff from Atholton Elementary School to 
the old Clarksville Middle School has been scheduled for 
February 20, 1979 in order that the renovation construction of 
Atholton Elementary School may be begun as scheduled. 

Projects in final stages include Atholton High, Phase I; Howard 
High, Phase II; Centennial High; West Friendship Elementary; 
Atholton High, Stage "A" 'of Phase II; and Dasher Green Elementary/ 
Owen Brown Middle. It was reported that steps are being taken 
to establish deadline dates for contractors of these projects to 
complete the remaining punchlist items. If the work is not ac
complished by those deadlines, the work will be proposed to be 
accomplished by separate contract if necessary. 

Projects in planning include Atholton Elementary; Clarksville 
Elementary; the Special Education Center, and the Administration 
Building. 

Lesser active or inactive projects include the following: Atholton 
High, Stage "B" of Phase II; Elkhorn Elementary; Guilford Elementary; 
Hawthorn Elementary; Mt. Hebron High, Stage "B" of Phase II; 
Savage Elementary; and Waterloo Middle. . 

Acceptance of Clemens Crossing Elementary School 

It was recommended that fanuary 29, 1979 be established as the date 
on which the Clemens Crossing Elementary School is accepted by the 
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Owner. Only the punch list items of correction or adjustment remain 
to be completed. A motion was made by Dr. Murphy, seconded by 
Mrs. Rudlin, and carried to accept the Clemens Crossing Elementary 
School as of January 29, 19 79. 

Proposed Driveway Improvements at Waterloo Elementary School 

Staff presented a concept plan by which driveway and parking improve
ments could be accomplished. The design soluti.:m would require an 
exchange of land between the Board of Education and St. John's 
Evangelical Church. The land parcels to be exchanged would be 
equal in acreage. It was recommended that the design concept be 
approved provided that approval of the Interagency Committee be 
obtained for the land exchange; that approval of the Planning Board 
be obtained for the transfer of cemetery use for the land parcel that 
would be conveyed to the Church; and upon resolution of the land ex
change that a design consultant be engaged for the site improvements. 

A motion was made by Mrs. Rudlin, seconded by Mrs. Reeder, and 
carried to approve the staff recommendation. 

Recommendations of Interagency Committee Designee's for Funding 
of FY 1980 Capital Improvement Program for The Howard ·County Public 
School System · 

It was reported that the following projects have been recommended 
for funding and/or approval by the Interagency Committee Designees: 

Clarksville Elementary was approved for construction with funding in 
the amount of $596,000. 

Guilford Elementary was approved for planning to begin in FY 1980, 
with bids for construction tentatively set for April, 1980. 

Special Education Center was approved for funding for construction 
in FY 1980 in the amount of $2,434,000 and funding for furniture and 
equipment was deferred until FY 1981. 

Other projects for which approval for planning funds was requested 
were deferred. Those projects are Bryant Woods Elementary, Glenelg 
High, Northfield Elementary, Rockland Elementary, Thunder Hill 
Elementary, and Waterloo Elementary. 
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Dr. Charles I. Ecker, Assistant Superintendent - Business Management 
and Finance, presented his report covering the following areas: 

Food Service 

Mrs. Margaret B. Smith, Specialist in Food Services, reported a 
loss in the Food Service Program for the month of December, 1978 
of $2,048.89 and a loss to date (July, 1978 through December, 
1978) of $13,332.27, which have resulted in a cash balance of 
only $163,687 in this account. 

It was recommended, therefore, that the price of lunches to students 
be increased 5¢ effective February 19, 1979, as follows: 

Elementary 

Secondary 

Present 

.60 

.65 

Recommended 

.65 

.70 

A motion was then made by Mrs. Reeder, seconded by Dr. Murphy, 
and carried to increase the lunches to students by 5¢ effective 
March 5, 19 79. 

Dr. Ecker reported that the Howard County Office on Aging has re
quested that The Howard County Public School System provide 
lunches for people participating in its program, by providing food 
to four present sites and possibly three additional sites, and that 
the lunches be centered around their menus. It was pointed out 
that we provided lunches fQr the Howard County Office on Aging 
in FY 1978, at which time the lunches were centered around our 
regular menus and the charge at that time was $1. 80 for a delivered 
meal. 

It was recommended, therefore, that we provide this service to this 
agency beginning in June 1979 when its current contract ends, with 
the following provisions: 

1. Meals be planned around our regular menus with minor ad
justments. 

2. The price of the meal will be determined after meetings are 
held with Ms. Vivian L. Reid, D:irector, and Mrs. Margaret 
Smith, and will include the cost of transporting the food and 
the cost of any other special arrangements which need to be 
made. 

There was general discussion concerning this project. It was the 
consensus of the Board that the price charged for each of the lunches 
must reflect the entire cost of the program to The Howard County 
Public School System. 
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A motion was then made by Mrs. Reeder, seconded by Dr. Murphy, 
and carried that we respond to this request and propose to supply 
the lunches for this program as long as the charge completely covers 
the cost to us, including the cost of escalation and a contingency 
item, and that the carriers be furnished by the Howard County Office 
of Aging. 

Transportation 

It was recommended that Bus Contract #168 be transferred from 
Mr. Frank Robey Barnes to Mrs. Norma Mae Sherman. A motion was 
made by Mrs. Rudlin, seconded by Dr. Murphy, and carried to ap
prove the transfer. 

Finance 

Mr. Joseph Williams, Business Manager, was present for the dis
cussion of the Current Operating Budget 'Report as of January 31, 
1979 and the School Construction Report as of January 31, 1979. 
These were accepted as presented. 

Budget - Midyear Review 

Mr. Pat Miller, Budget Officer, and Mr. Joseph Williams, Business 
Manager, were present for the discussion of the midyear review of 
the Opera ting Budget for _FY 19 79. 

An overview of the budget performance of the revenue and expendi
ture categories at the midpoint of FY 1979 was presented which in
dicated a satisfactory balance at this time. However, it was recom
mended that $50,000 be transferred from the 06 Operation of Plant 
account to the 07 Maintenance of Plant account for the following 
reasons: 

renovations to Clarksville Middle School in order to facilitate 
the transfer of the Atholton Elementary School students to that 
building 

expenditures for installing equipment and other furnishings 
needed for the countywide instructional television studio at 
Howard High School 

supplies, materials, and contracted services for heating, air 
conditioning, electrical, and roofing repairs 

A motion was made by Mrs. Rudlin, seconded by Mrs. Reeder, and 
carried to approve the request to the County Council to transfer $50,000 
from 06 Operation of Plant to 07 Maintenance of Plant. 
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Community Use of Schools 

It was reported that 8 5 5 permits were is sued in the fall o_f 19 78 for 
indoor areas and 62 permits were issued for outdoor a,reas. A 
three-year comparison was reported as follows: 

Fall 1976 

Fall 1977 

Fall 1978 

TOTAL 

Word Processing Machine 

609 

770 

917 

2296 

Mr. Herbert Richards, Buyer, was present for the discussion of 
this item. 

It was reported that staff has been reviewing and evaluating a 
number of Word Processing Machines during the past year, and 
has been analyzing our requirements in order to determine the 
type of equipment to best serve our needs. 

It was recommended that a Xerox 850 Word Processing System be 
leased for the remainder of this year, with the possibility of pur
chasing the equipment in FY-1980 if funds are available. The 
purchase price of the Xerox 850 at this time is $15,200, or the 
equipment can be leased (long term) at $543. 20 per month or 
(short term) at $606.25 per month. In either case, 70% of the 
above can be applied to the purchase price if the machine is 
purchased within six months. 

Dr. Murphy requested additional information and discussion of 
this matter. The item was, therefore, tabled until the next meet
ing of the Board. 

Dr. Louis A. Sedlak I Director of Staff Personnel Services, presented his 
report covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 



Name 

Barthel, Janice 

Bless, Paul R. 

Clay, Lester 

Gunther ,Charles 

Kurtz , Jeffrey N • 

School-

Owen Brown 
Middle 

Whiskey Bottom 
Road Elem. 

Wilde Lake 
High 

Traveling 

Oakland Mills 
High 

Grade or 
Subject 

Reading 

Special 
Education 

Physical 
Education 

Music 

Math 
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Years in 
Howard Effective 

Reason County Date 

Resigning 3 1/30/79 
from 
Maternity 
Leave 

Military 1 1/19/79 
Service 

Resigning 2 1/24/79 
from Study 
Leave 

Government 1.5 4/5/79 

Business 5.5 2/3/79 

.On motion duly made by Dr. Murphy, seconded by Mrs. Reeder, and carried 
the resignations were accepted. 

Contracts 

The Superintendent recommended that the following contracts be approved: 

Place of 
Grade or Effective Last Teaching 

Name School Subject Date Assignment Salary 

Ferr a , Jeffery Clemens Physical 2/19/79 $10,133 
Crossing Education (Partial 
Elementary 4,244) 

Ker.ger; June G. West Elementary 1/22/79 10,133 
Friendship Teacher (Partial 
Elementary 5,305) 

Lambros, Diana Whiskey Special 1/29/79 D·.c. 10,934 
Bottom Road Education (Partial 
Elementary 5,438) 

Lomax, Carolyn West Elementary 1/29/79 10,133 
Friendship Teacher (Partial 
Elementary 5,040) 

Pittiglio, Caryl Atholton Special 1/29/79 12,058 * 
High Education (Partial 

5,997) 

* Military Service 
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Contracts (continued) 
Place of 
Last Teach-

Grade or Effective ing Assign-
Name School Subject Date ment Sala!}'. 

Schermerhorn, Wilde Lake French I/I 5/79 $10,133 
Barbara L. Middle (Partial 

5,570) 

Schwind, Roberta Clemens Special 2/19/79 10,133 
Crossing Education (Partial 
Elementary 4 I 244) 

Sinex, Pamela J. Clemens Special 2/20/79 Virginia 16,730 
Crossing Education (Partial 
Elementary 6,920) 

Vitagliano, David Atholton High English 1/29/79 10,133 
(Partial 
5,040) 

Walecka, Lisette Harper's Social 1/22/79 10,133 
Choice Studies (Partial 
Middle 5,305) 

Zlatin, Susan Stevens Kinder- 1/31/79 11,235 
Forest garten (Partial 
Elementary Teacher(. 5) 2,735) 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Reeder, and carried 
the contracts were approved. 

Dr. Murphy requested that the staff prepare long term projections of staff
ing needs and relate these to such variables as staff ages,. experience, 
projected retirements and resignations, pupil population, etc. Data from 
this study would be helpful in determining staff personnel policies and 
procedures. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
approved: 

Years in 
Grade or· Howard Effective 

Name School Subject Reason County Date 

Anson, Annette Faulkner Ridge Music Maternity 3 3/2/79 
Elementary 

Barth, Ruth WhiskeyBottom Elementary Maternity 5 3/16/79 
Road Elem. Teacher 

Lazar, Dorothy Wilde Lake French Maternity 6.5 1/8/79 
Middle 

-
' 
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Leaves of Absence (continued) 

Years in 

Name School 
Grade or 
Subject Reason 

Howard Effective 
County Date 

Powell, John D. Educational Biology 
Leave - spring 
1978 through 
fall 1979 

Study Leave 
without pay 
until 6/30/79 
to complete 
graduate work 

6.5 2/1/79 

On motion. duly made by Mrs. Rudlin, seconded by Mrs. Reeder, and carried 
the leaves of absence were approved. 

Appointment 

It was recommended that Ms. Jacquelyn Wojciechowski, presently a 
Physical Education teacher at the Wilde Lake Middle School, be ap
pointed to serve as Teacher-in-Charge of Vice Principal Duties at 
the Wilde Lake Middle School until June 30, 19 79, (fffective February 5, 
19 79. Ms. Wojciechowski will receive the salary of a Vice Principal. 

A motion was made by Mrs. Rudlin, seconded by Mrs. Reeder, and car
ried to approve this appointment as indicated. 

Appointments 

Mr. Ernst S. Selig, Consultant in Personnel and Training to Maryland's 
Local Governments, presented the Classification and Pay Study for 
Classified Employees. 

Mr, Selig presented a review of the method used in making this Classi
fication and Pay Study for Classified Employees. The recommendations 
for the pay scale were made after a thorough review and consideration 
of salaries in the Howard County government and Departments of 
Education in surrounding comparable counties. However, Mr. Selig 
did acknowledge that the recent Howard County Council Bills No. 5 
and No, 6, if passed, will provide an increase of 25¢ per hour 
over the one used in the comparison for Howard County government 
employees. 

Mrs. Buswell indicated at this time that representatives of employee 
groups would be heard. 
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Mrs. Marsha Miller, President of the Howard County Educational 
Secretaries Association, and Ms. Irene Baker, President of the 
Howard County Public School Aides Association, asked that the 
Board give consideration to the recommendations as presented in 
their letter dated February 12, 1979 to the Members of the Board 
of Education, as follows: 

1. Under B. Pay System Number 2 

Retain the present concept of longevity. 

2. Under B. Pay System Number 5 

Be implemented as presented. 

3. Under B. Pay Sys tern Number B 

Not be adopted. Rather, these employees should be. "red
circled" for as long as they are off scale, and receive regu
lar across the board increases and/or longevity increments 
as though they were on the top of their pay grade. 

4. Recommend that an opportunity be provided in the future to 
consider adding new pay grades and/or upgrading present 
grades. 

Mr. Wilford Stoll, representative of the American Federation of 
State, County and Municipal Employees; Mrs. Frances Wilson, 
President of the Howard County Custodian Association; and 
Mrs. Helen Williams, Treasurer of the Howard County Custodian 
Association, discussed seine of the duties as listed in the job 
specifications, the requirement for lifting packages or equipment 
up to 100 pounds, and "perform other duties as assigned". 
Mr. Stoll recommended that this phrase be changed to read: "per
form related duties as assigned". Dr. Ecker indicated that some 
suggestions which had been received prior to this meeting were 
being reviewed and pointed out that the Board will adopt a general 
concept -- details of the job specifications can be worked out 
satisfactorily with the various employee groups. 

Mr. Stoll also questioned the pay scale for some of the maintenance 
workers, such as those who are called "trades helpers" who work 
with roofers, plumbers, etc. He recommended that the pay scale 
for painters should be changed to a grade comparable with car
penters, plumbers, etc. Mr. Stoll indicated that the job speci
fications require that custodians be able to read. It was noted 
that some of our custodians are doing an excellent job, but are un
able to read. Concern was expressed for their continuance in 
service. Mrs. Buswell indicated that, if reading is a require
ment, present employees would be exempted, 

l 
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Dr. Ecker reported that he had met with secretaries of central office 
and of the schools in an effort to answer their questions and clarify 
some of the i;ec;omm_e_np_a_tiqns. ~t. V'f'JS. noted that in some cases secre
taries felt that there should be a difference in the pay scale for a 
guidance secretary in a high school as compared to a guidance sec
retary in a m_iddle school, for ~xample. Dr. Ecker explained that 
the problem was not additional pay, but additional help, 

Mr. Stoll as1ced that the recommendation concerning longevity be 
changed to the present concept of longevity. He felt that longevity 
is a reward for remaining in the employ for a long time. 

Dr. Ecker reported that he had received a request for a higher rating 
for Laboratory Driver Instructor Aides. 

Adjournment 

There being no further business. to c9JT\e before the Bo11rd, the meeting ad
journed at 6 p.m. 

On Thursday, February 8, 19 79 at 8 p. m. the Board of Education of Howard 
County held a plannirig meeting at_ the Board of Education offices to discuss 
matters relating to personnel, negotiations, and land acquisition. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, February 13, 19 79 

The Board of Education of Howard County held a special meeting on Tuesday, 
February 13, 1979, at 8 p.m·. in the auditorium of Howard High School. The 
purpose of the meeting was to have a public work session and make final de
terminations concerning the boundary lines for the school year 1979-80. 
The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Donald J. Begeny, Director-Planning and New School Facilities 
Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Noel T. Farmer, Jr. , Assistant Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
Maurice F. Kalin, Supervisor-Research and Development 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at 8:05 p.m. and indicated that the 
Board has received copies of the t_estimony presented by citizens at hearings 
which were held by the staff committee prior to its formulating the recom
mendations for the boundary lines for the school year 1979-80. Further, two 
meetings have been held to provide an opportunity for interested persons to 
comment on the recommendations. On January 23, 1979 the Board approved 
boundary lines as recommended for the elementary schools. 

At the January 23, 1979 me('lting, the Board indicated that further information 
regarding alternatives presented by the public would be helpful before final 
decisions were made by the Board. Mrs. Buswell noted that those decisions 
would be made this evening. 

The meeting was turned ayer to Dr. Goedeke who made the following pre
sentation and recommendation: 

This is to report on conclusions reached from review,s by the staff 
boundary committee, testimony from the public at the board meet
ings and hearings which have been held, and a further consideration 
on my part as to what I believe at this time to be in the best long
range interests of our high school students. 
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The recommendation which I shall make is not to be thought of as 
a direct reaction to those who spoke in opposition to our original 
or alternate proposals, nor does it discount the need to address 
concerns related to the adequacy of enrollments in high schools 
which are presently under-enrolled; i.e. , Mt. Hebron High School 
and Hammond High School. The intent of the recommendation is 
to recognize the potential long-term benefits resulting from ad
ditional time for study and development of a plan for high school 
boundary lines which will utilize the best possible data and 
bases needed to reach decisions. 

The many related uncertainties presently existing, when coupled 
with our ability to adequately house the 1979-80 high school 
students and provide them with appropriate programs, compel me 
to recommend that no changes be made in the high school bound
ary lines for the school year 19 79-80. 

I call to your attention the following: 

I. There are presently atypical economic uncertainties that may 
impact on availability of mortgage money and thereby on hous
ing construction schedules. 

2. There is the potential of an enlarged Glenelg High School, 
re: FY 1980 request for modernization planning, resulting in 
additional capacity which may negate the need for a boundary 
change. 

3. The pace of development in certain areas, i.e., Gray Rock 
Farm area, the Iverson property, the Meadowbrook develop
ment, the Brampton Hills development, the Long Gate Venture 
development, and the Mandell Tract, may vary from that 
anticipated and utilized in enrollment projections. 

4. There is a recent petition to the Zoning Board to rezone approxi-:
mately 337 acres from 3-acre lots to ½-acre lots in the Patapsco 
Estates/Mt. Hebron development area, and the outcome of that 
petition and/or related development cannot be anticipated. 

Moreover, the final determinations about our high school boundary 
lines for I 979-80 should take into account these factors: 

I. The problem of shortcomings in program needs and course offer
ings in some schools may be of a short term nature and can be 
corrected through staffing rather than through the transfer of 
significant numbers of stud en ts. 
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2. Mt. Hebron appears to be the only reasonable school available 
to relieve Howard High School and/or Glenelg Higli School. 
Until more widely accepted data on patterns and rates of new 
housing construction can be presented, it now seems to me to 
be inappropriate to place students from the Dunloggin area in 
Mt. Hebron High School. Eventually·, the students in the 
Dunloggin area may very well be assigned to Mt. Hebron High 
School. However, I believe it to be more prudent to have ad
ditional data about the aforementioned developments, as well 
as information about Patapsco Estates/Mt. Hebron 'development, 
Iverson ·property, etc. before recommending such a major change 
and with recognition that there is a risk that the change would 
be of a short duration. Program needs at Mt. Hebron High School 
may be cared for through additional staffing. 

3. Likewise, to recommend at this time that students in the Allview 
area attend Hammond High School seems to me to be unwise. 
Within a few years, Hammond High School is expected to increase 
significantly in enrollment. Were we now to assign Allview area 
students to Hammond High School, it is almost certain that 
Hammond High School would soon need relief. I prefer, there
fore, to address the program needs at Hammond High School 
through additional staffing. 

4. Additional open enrollment will be terminated at Centennial High, 
Glenelg High, Howard High, Oakland Mills High, and Wilde 
Lake High Schools for the school year 1979-80. Although the 
enrollments in these schools will be slightly in excess of capacity, 
the staff and facility can accommodate most adequately the pop
ulations found therein for the year 1979-80. 

5. There will be some beneficial cost trade-off from that required 
for busing students under any plan for boundary line changes and 
that required 'for providing additional staff for program needs at 
Mt. Hebron High School and/or Hammond High School. 

In view of theaforementioned,I recommend: 

1. That the Board not make any changes in the high school boundary 
lines for 19 79-80. 

2. That the program needs at Hammond High School and/or Mt. Hebron 
High School be provided for through additional staffing for 19 79-80. 

3. That the Board promptly engage a competent consultant to: 
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a. Review current boundary line guidelines and recommend 
improvements which address, in addition to the factors 
listed in my original recommendations, is sues related to 
under-enrolled schools, program limitations related to 
enrollment, and a feeder system which should provide a 
measure of continuity for groups of students moving from 
elementary schools to middle schools and to high schools. 

b. Recommend alternatives for automating the enrollment data 
for our school system (costs, personnel, equipment, etc.). 
The systems recommended should include, but not be 
limited to, data such as grade level of students, resi
dences of pupils, race, sex, transportation information, 
etc. 

c. Recommend changes in the high school boundary lines for 
the school year 1980-81 as necessary and appropriate. 
These recommended changes should be long-range in de
sign so that further changes would be minimized, 

The Chairman then suggested that the Board first arrive at decisions 
concerning Centennial High, Glenelg High, Hammond High, Howard 
High, and Mt. Hebron High, prior to discussing the boundary lines 
for Glenwood Middle and Patapsco Middle Schools. 

Mrs. Reeder asked what a consultant could do that Board and staff 
cannot do. Dr. Goedeke responded that a consultant would have 
more time to devote to a thorough study of the entire situation, 
would be free from political pressure, and could establish a set 
of guidelines that would prevent boundary lines from being changed 
so frequently. Dr. Goedeke noted that since existing facilities 
can accommodate over-capacity, it is an opportune time to make 
a thorough review of procedures, processes, and anticipated hous
ing developments. 

Dr. Murphy agreed that the Board as a whole is desirous of having 
a reasonable and defensible plan in the county, particularly in the 
high school service areas. However, he asked if staff knew of 
any significant growth in the Mt. Hebron service area which would 
increase the enrollment in that school.· Dr. Goedeke responded that 
development in that area is very uncertain at present which prompted 
him to recommend a delay of at least a year at which time growth in 
that area would be more established. 
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Mrs. Reeder asked how the planning would be affected if the Board 
decided to relieve the under-capacity of one of the high schools. 
Dr. Kalin responded that Mt. Hebron High School is located ideally 
to give relief to Centennial High, Glenelg High, and Howard High 
Schools if needed. He indicated that ivrt. Hebron High School should 
be used to solve as many problems as possible in that geographical 
area. 

Dr. Murphy stressed the fact that it is necessary for the Board to take 
a responsible long-range view of districting in the county and attempt 
to minimize· the risks involved. It was noted that Hammond High, 
Howard High, and Oakland Mills High Schools are either currently 
over-capacity or projected to be over-capacity. Further, Dr. Murphy 
noted that there was no indication that student numbers in the Mt. 
Hebron High School service area would be increasing in the next few 
years; in fact, a decline is projected. Therefore, he pointed out that 
the logical action would be to provide immediate relief for Mt. Hebron 
High School but not to the point of capacity since Mt. Hebron High 
School may be needed to relieve Glenelg High School and/or Howard 
High School. 

There was considerable discussion of re-districting the service areas 
of Centennial High and Mt. Hebron High Schools, taking into consider
ation the feeder school system, the development and construction in 
that area, and the desirability of keeping neighborhoods together. 

A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and car
ried to re-district the Centennial High School service area west of 
Route #29 that includes High View Estates, MacAlpine, Crestleigh, 
Dunloggin, St. John's Village, St. John's Manor, Gray Rock, and 
Plum Tree Apartments, but not including the Gray Rock Farm area or 
the Mandel Tract, to Mt. Hebron High School. The students from 
these areas would be phased in beginning with incoming ninth graders 
in 1979-80. 

A motion was made by Mrs. Rudlin, seconded by Mr. Salett, and 
carried to transfer into the Mt. Hebron High School the areas defined 
as Glenbrook, Rolling Acres, and Nob Hill. The students from these 
areas would be phased in beginning with incoming ninth graders in 
1979-80. 

A motion was made by Dr. Murphy, seconded by Mr. Salett, and car
ried to not transfer those students from the Glenwood Middle School 
and Glenelg High School service areas who live east of Route #32 and 
north of Route #144 to Patapsco Middle School and Mt. Hebron High 
School. 
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A motion was made by Mr. Salett, seconded by Dr. Murphy, and 
carried to provide differential staffing at Mt. Hebron High School 
during 19 79-80. Staff is to determine if differential staffing will 
be needed beyond the school year 1979-80 but no commitment is 
to be made at this time. 

No further action was necessary concerning the Howard High 
School service area. 

A motion was made by Mrs. Rudlin, seconded by Mr. Salett, and 
carried to accept staff recommendations for Hammond High School 
as follows: 

Differential staffing (the assignment of teachers based 
on the needs of the student population) be continued 
through 1979 

A motion was made by Mr. Salett, seconded by Dr. Murphy, and 
carried to expand differential staffing and other resources to 
Hammond High School, with the specific amount to be determined 
at the time of approval of the Operating Budget for FY 1980. 

Mrs. Reeder expressed regret that these boundary line changes are 
necessary and understood how difficult it is for students and parents. 
Dr. Murphy expressed the need for the Board to consider the bound
ary line process and procedure sometime in the next few months, 
with a view of establishing long-range plans. It was suggested 
that the Advisory Committee to the Board be asked to review the 
entire matter and assist in giving the charge to the staff committee 
concerning its recommendations, alternatives, etc. for future 
boundary line decisions. 

Mr. Salett also pointed out the need for including cost data in 
boundary lines recommendations, the need for a feeder system which 
would provide a measure of continuity for groups of students moving 
from elementary schools to middle schools to high schools; and the 
need for identifying alternatives for automating the enrollment data 
for our school system, etc. as suggested by Dr. Goedeke earlier in 
the meeting. Mr. Salett pointed out that it is urgent that guidance 
be given the staff for presenting boundary lines alternatives in the 
future. Mrs. Buswell agreed that this is very important and that the 
Board must commit itself early in the spring of this year to decide 
on the guidelines for the staff committee to follow in the future. 

Dr. Murphy thanked the staff for its efforts and noted that the Board 
did modify the structure for re-districting. A lot has been learned 
in this process but additional improvements are needed. 
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Mrs. Rudlin commented on the prompt response of the staff to the 
need for additional information. 

Mr. Salett requested that staff monitor the growth within Hammond 
High School to be sure it meets staff projections and receives priorities 
so it will come up to our more established schools. 

Dr. Murphy pointed out that all new schools experience a period such 
as Hammond High School is experiencing now and special attention 
must be given to it at this time. Dr. Goedeke responded that staff 
will report to the Board within the next month concerning the staffing 
problems to be faced in September, 19 79. 

Adjournment 

There being no further business to come before the Board, the meeting 
adjourned at 9:40 p.m. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

.Thursday, February 22, 1979 

The Board of Education of Howard County held a public work session on 
Thursday, February 22, 1979, at 9 a.m. in the board room for the purpose 
of reviewing and approving the Operating Budget for FY 1980. The follow
ing were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Pa trick J. Miller, Budget Officer 

Dr. Goedeke called attention to the fact that there is nothing in the budget 
at this time for salary improvement or increases for teachers, non-certificated, 
or classified personnel, pending an agreement with the Howard County 
Education Association, and results of meet-and-confer sessions with class
ified employee groups. He indicated that it will be necessary to include 
approximately $2 million for such salary increases. 

There was discussion of the request of the County Executive to keep the bud
get within the MaRC ceiling of $3'6,262,000, which would require a cut of 
$3,838,000 in the proposed Operating Budget for FY 1980. Attention was 
called to the fact that additional revenue in the amount of approximately 
$900,000 will be received because of the additional state aid. 

Mrs. Buswell pointed out that the County Executive had asked the Depar:t
ment of Education to submit a budget at the MaRC ($36,262,000) less 10% 
which would amount to $1 million under our current county appropriation. 
Mrs. Buswell felt that a letter should be written to the County Executive 
to indicate that the Department of Education will not be able to comply with 
this request. 

Dr. Murphy noted that an increase of $900,000 is included in the proposed 
budget for field maintenance in response to a request from the County Council 
to provide for improvement of our playfields. Dr. Ecker reported that the 
Park Director is planning to submit a regular budget, without including .the 
improvement of the six playfields as a pilot project. This item will be in
cluded later in a budget supplement. If such a supplement is not approved, 
it would then be necessary for the Department of Education to divide what 
we have in our operating budget among all of our school fields, including 
the six pilot fields which were to be improved by the Department of Parks 
and Recreation. 
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There was general discussion of the need for additional groundskeeping 
positions, equipment for cleaning playfields and school grounds, a part
time secretary to assist in the summer school program, improvement in 
the salaries for the Home and Hospital teachers, an increase in the per
day rate for substitute teachers, an increase.for the bus contractors for 
additional mileage supplement, the possibility of additional state aid 
for transportation and/or discounts on gasoline, tires, etc. 

The Board members began at this time to discuss each category. Motions 
were made, seconded, and carried for the following decisions: 

Delete $600,000 - Turnover Administration. 

Delete $10,792 (including fringe benefits) - position of Computer 
Operator. 

Delete $2,250 - Data Processing contracted services. 

Increase legal fees by 10% ($2,100) - contracted services. 
Mr. Salett voted "No". 

Proposal that a 10% increase be maintained over last year's budget 
in 02 Instructional Services - Other. Motion failed for lack of a 
second. 

Delete $98,000 from Instruction - Other for supplies and materials. 
Mrs. Reeder voted "No". 

Add $14,000 to Instruction - Other for French I textbooks. 

Delete $6,530 by delaying replacement of one lathe at Mt. Hebron 
High School. 

Add $12,000 (including fringe benefits) - position of TV Technician. 
Mr. Salett voted "No". 

Reduce by $8,500 repairs for musical instruments and for tuning of 
pianos; delete replacing pianos at four of the newer schools in the 
amount of $3,585. 

Delete $3,595 in the science program for transportation of students 
to planetarium and $5,200 for transportation of students for environ
mental studies -- total of $8,795. 

Delete request for eight additional aides in the science program 
(approximately $50,018 including fringe benefits). 

Delete $2,520 for funds for four Contemporary Issues Forums to pay 
consultants (including transportation of students). 

I 
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Delete $2,550 to provide for visual arts staffing; retain in summer 
school program. 

Proposal to add· the position of one itinerant dance teacher. Motion 
failed for lack of a second. 

Delete $500 to provide transportation for field trips to research 
libraries, seminars, and laboratories for students enrolled in the high 
school level Scientific Research Program. Mr. Salett voted "No". 

Delete $300 to provide buses for four field trips to dance performances 
for students from nine schools who are in the gifted dance program. 
Mr. Salett voted "No". 

Proposal to include the countywide itinerant dance program in the 
FY 1980 Operating Budget. Motion was withdrawn, and the matter 
was tabled pending further review and discussion with Mr. Gerald 
Einem, Resource Teacher for the Gifted. 

Add $86,697 to Program 32 (error in addition). 

Motion to delete transportation for summer school from the Trans
portation category failed 3-2; Mrs. Reeder and Mr. Salett voted 
"Yes"; Mrs. Buswell, Mrs. Rudlin, and Dr. Murphy voted "No". 

Approved request for two additional buses for special education and 
three additional buses to take care of students involved in the new 
boundary lines (total of $72,000). 

Delete $11,400 for new and replacement cars for Transportation. 

Approval of recommendation for additional reimbursement to bus 
contractors in the total amount of $43,380 as follows: 

Increase in evacuation drills by $10 for elementary schools $ 270 

Provide county supplement up to 2% of salaries for fringe benefits 22,000 

Increase spare bus supplement 14,960 

Reimbursement for early dismissal of schools because of a 
special problem 2,000 

Reimbursement for early dismissal at Vocational-Technical Center 400 

Reimbursement for early dismissal of middle and elementary schools 3 1 750 

TOTAL $43,380 
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Mrs. Buswell left the meeting at 5:35 p.m. and Mrs. Rudlin acted as 
Chairman for the remainder of the meeting. 

Capital Budget for FY 1980 

It was reported that $680,000 is being requested of the State School 
Construction Program for renovation of the Clarksville Elementary 
School. However, the Interagency Committee has only approved 
$596,000 for this project at this time. It was agreed that $680,000 will 
remain in the budget proposal for the renovation of Clarksville Elementary 
School. If this amount is not approved, the project will have to be 
reduced or a request made to the Howard County Council for an extra 
supplement. 

A motion was made by Dr. Murphy, seconded by Mrs. Reeder, and car
ried to approve the Capital Budget for FY 1980 in the amount of $4,654,000 
as follows: 

Project No. E-7-0011 Clarksville Elementary 

Project No. E-6-0017 Administration Building 
(Equipment) 

Project No. E-8-0028 Special Education Center 

Project No. E-9-0050 School Construction and Site 
Acquisition Fund 

TOTAL 

Revenue 

$1,070,000 

250,000 

2-, 734,000 

600,000 

$4,654,000 

A motion was made by Dr. Murphy, seconded by Mrs. Reeder, and car
ried to approve the revenue projections as follows: 

State revenue projections have been increased from the printed 
budget by $900,000. 

Additions to the Oi:erating Budget for FY 1980 as approved at this 
meeting on February 22, 1979 amount to $250,177. Total re
ductions in the Operating Budget for FY 1980 as approved at this 
meeting amount to $806,240. This makes a net deduction of 
$556,063. 
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The review and approval of the Operating Budget for FY 1980 will be continued 
on Monday, March 5, 1979, at 7 p.m. in the board room. 

Mr. Eldon Hart, President of the Howard County Bus Contractors Association, 
and a number of bus contractors came to the meeting to stress their need for 
an additional supplement for the current year and for additional revenue for 
the next school year. There was considerable discussion between the Board 
members and the group. It was suggested that contractors investigate the 
possibilities of discounts on tires and accessories when purchased in quanti
ties, a tax deduction on gasoline and oil, a unified accounting procedure, 
increased state aid and/or supplement, and the matter of spare buses and 
replacements. 

Adjournment 

- -- I 
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There being no further business to come before the Board, the meeting adjourned 
at 5:40 p.m. 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, February 2 7, 19 79 

The Board of Education of Howard County held its regular meeting on Tuesday, 
February 27, 1979, at 7:30 p.m. in the Board Room. The following were 
present: 

Barbara W. Rud Un, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 

139 

Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Noel T. Farmer, Jr., Assistant Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
Paul F. Rhetts, Public Information Officer 

Following the Listening Post session, the Vice Chairman, in the absence of 
the Chairman, called the meeting to order and asked for motions to approve 
the minutes of meetings held on January 301 1979, January 31, 1979, 
February 6, 1979, February 13, 1979 at 1 p.m., and February 13, 1979 at 
8 p.m. Corrections/clarifications were noted on page 1 of the minutes of 
the meeting held on January 31 , 19 79, and on pages 3, 5, 7, and 14 of the 
minutes of the regular meeting held on February 13, 19 79 at l p. m. , after 
which motions were made, seconded, and carried to approve the minutes as 
corrected. 

Mrs. Rudlin then asked for approval of the agenda. Dr. Goedeke requested 
that the following additions be made to the agenda: 

Appointments (prior to "Old Business") 

1. Mr. Eldon Hart, President of the Howard County Bus Contractors 
Association 

2. Ms. Justine Cooney, representative of high school guidance 
secretaries 

VI. New Business 

A 1 • One-Year Moratorium on Open Enrollment in High Schools 

A 2 • Extension of Boundary Lines for Hammond High School to in
clude MacGills North 

F. Appointment of Mathematics Department Head at Oakland 
Mills High School 

A motion was then made by Mrs. Reeder, seconded by Mr. Salett, and car
ried to approve the agenda as prepared by the Secretary and corrected as 
above. 
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Student Council Representatives 

There were no representatives present. 

Appointments 

Mr. Eldon Hart, President of the Howard County Bus Contractors 
Association 

Mr. Hart read a letter requesting that the Board consider increas
ing the supplement to bus contractors by 2½¢ (for a total of 8¢) 
effective January I, 19 79. 

Further, it was requested that the Board cons_ider raising the sup
plement to I 0¢ for FY 1980 and providing protection against gaso
line price increases above • 679¢ per gallon. 

There was considerable discussion concerning possible ways to 
purchase tires, gasoline, oil, ~tc. at a discount; to secure tax 
deductions on items which include a federal tax in the price; to 
apply for tax rebate; etc. A unified accounting system for all bus 
contractors was sugg:ested. Dr. Ecker will work with Mr, Hart 
and our staff to develop some form of a record keeping system 
for the bus contractors. Dr. Goedeke indicated that Howard 
County is fortunate to have a good group of bus contractors who 
do an excellent job of transporting students and he would like to 
provide some relief for them in this matter. A recommendation 
will be presented to the Bo?rd at the meeting scheduled for 
March 5 when the Operating Budget for FY 1980 will be given 
further review prior to approval. 

Mrs. Rudlin thanked the group for coming. 

Ms. Justine Cooney spoke as a representative of the high school 
guidance secretaries to request that they be classified on level 6 
because of the heavy workload and responsibilities they carry, 
rather than on level S. Ms. Cooney felt that high school guidance 
secretaries should have a different classification than that of 
middle school guidance secretaries because of the difference in 
the workload of these two positions. 

Mr. Paul J. Kesmodel, Counselor at Mt. Hebron High School, con
firmed the need for a differentiation between the pay scale for high 
school guidance secretaries and middle school guidance secretaries 
due to the extremely responsible duties and heavy workload which 
are required of the high school guidance secretaries. He reported 
that his presentation of facts was endorsed by the Howard County 
Guidance Association. Dr. 'Murphy asked if the situation could be 
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alleviated by provision of part-time help at peak times. Ms. Ruth 
Keelan, a high school guidance secretary, responded that unless that 
person performed this type of work at regular intervals too much time 
would be spent in training. It was pointed out that Dr. Ecker and 
Dr. Sedlak are aware of the problem and had suggested that the need 
was for more help rather than for a higher pay scale. 

Dr. Goedeke indicated that staff will review the matter and•will dis
cuss it further with the Board on March 5 when the Operating Budget 
for FY 1980 will be given additional review and approval. 

Old Business 

Reactions from Staff and Community re: Proposed Calendar for the 
School Year 1979-80 

Dr. Ecker reported that the proposed Calendar for the School Year 
1979-80 had been presented to the Board on January 23, 1979. Copies 
were distributed to the schools and community for reaction. Written 
reactions have been received to date as follows: 

Summer school is too long. 

In-service day on February 19 should be devoted to middle/high 
school articulation, or another day should be devoted to this. 

Spring vacation should not be shortened to make up any lost 
days. If more than t,hree days are required to be made up due 
to inclement weather, those days should be added in June. 

Schools should open on Wednesday, September 5, rather than 
on Tuesday, September 4. 

Middle school parent-teacher conferences after the first and 
third marking periods should be scheduled after the students 
receive their report cards. 

Schedule in-service meetings for aides. 

Have middle schools dismissed in June at the same time that 
high schools are dism.issed. 

Schedule the countywide in-service meeting in the fall rather 
than in February. Tie it in to the federal observance of Veterans' 
Day. 
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Following are further reactions from persons who were present at 
this meeting: · 

Do not close middle schools early to coincide with last day 
for high school students. 

Open school on Wednesday, September S, rather than on 
Tuesday, September 4. 

Shorten the Easter vacation if necessary to make up for days 
lost due to inclement weather rather than add days of school 
in June. 

Mr. James Mitchell, representative of the Howard County 
Elementary Principals Association, reported that the Associa
tion is in favor of schools opening on Wednesday, September 5. 
(Personally, he is in favor of schools opening on Tuesday, 
September 4.) Also, the Association favors the opening of 
school after the Christmas holiday on Thursday, January 3, 
1980; recommends no disruption to the Easter holiday, and 
to add extra days if necessary at the end of the year. 

Elkridge Elementary School PTA favors opening school on 
Wednesday, January 2, 1980, and deleting days from the 
Easter vacation if it is necessary to make up days lost due 
to inclement weather. , 

Mr, Eldon Hart, Pres1dent of the Howard County Bus Con
tractors Association, asked that consideration be given to 
having the Easter vacation scheduled the same time for both 
the Howard County public and parochial schools. Mr.- Hart 
also noted that October 1 is designated as a holiday for 
Yam Kippur and asked if December 21 through January 2 can 
be listed as "Christmas holiday" and April 4 through April 11 
can be listed as "Easter holiday". 

The Board members will review the proposed calendar in light of the 
aforementioned suggestions and approve a calendar for the school 
year 1979-80 on March 13, (Later in the meeting, revisions in the 
policy re: Religious Holidays were recommended by the staff and 
these will affect the calendar as proposed for the school year 
1979-80, It was agreed that, if the policy is approved at the meet
ing scheduled for March 27, the calendar can be approved at the 
same meeting. Otherwise, the approvai of the calendar will have 
to b'e postponed until a later date.) I 
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Reactions from Staff and ·Community re: Proposed Revision of Policy 
#1721. I - Employee Suggestions 

Mr. Rhetts reported that the proposed revision of Policy #1721 .1 -
Employee Suggestions was presented to the Board at its meeting held 
on January 23, 19 79. Copies of the proposed revision were distributed 
to staff and the public for review and reaction. To date no comments 
have been received. 

Mrs. Karen Federline, a parent, noted that it is proposed that "All 
suggestions submitted shall be reviewed by Department of Education 
staff. A written response shall be sent to the author. In the event 
that the author does not agree with the response, the author may 
request that the suggestion be brought before the Board.". 
Mrs. Feder line felt that the Board should be made aware of all 
suggestions and disposition made of same. 

Further, Mrs. Feder line made other suggestions on the form concern
ing a separate space provided for "Address/School" and the order of 
the three topics as "Problem, Suggestion, and Staff Action". She 
felt that this would make the procedure to be followed much simpler 
than the proposed form indicates. 

The Board will review this matter and make a decision on March 13, 
19 79 at the next regular meeting. 

Word Processing Machine - Evaluation 

Mr. Herbert Richards, Buyer, was present for this discussion. 

Dr. Ecker recalled that a report and recommendation had been made 
to the Board on February 13 , 19 79 concerning the lea sing/purchasing 
of a Word Processing Machine. At that time, Dr. Murphy requested 
additional information and discussion of the matter and it was tabled 
until the next meeting of the Board. 

Mr. Richards reported that seven machines were surveyed in detail, 
staff members were consulfed as to their needs, location of machine 
and exact kinds of equipment and supplies were studied, training 
programs for operators and managers were discussed, and problems 
concerning breakdown of the equipment was considered. 

Dr. Murphy questioned in detail the cost of leasing/purchasing the 
equipment; the cost of additional equipment/materials/supplies in 
the near future as the program expands; and the possible uses of the 
machine by staff members in the schools. 

143 
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It was recommended that we lease a Xerox 850 Page Display 
System, to include keyboard, display CRT, and printer at a cost 
of $15,200 under the long-term lease-purchase plan. Seventy 
percent of the lease amount can be applied to the purchase price 
if the machine is purchased within six months; after six months, 
fifty percent of either lease plan may be applied to purchase. 
Lease-purchase may continue for as much as two years; after 
that period, it becomes a straight lease plan. In addition, a 
paper feeder for continuous forms for the printer will be ready 
for use in January, 1980, at ar;i additional cost of $1,140; two 
other costs that will be incurred are $105 for installation charge 
and costs for furniture for the machine and printer. 

Mr. Salett pointed out that staff must give consideration to what 
a word processing machine can do for the entire division of labor 
and workload, and how that related to the total word processing 
operation, especially in view of the construction of the new ad
ministration building. 

A .motion was made by Mrs. Reeder, seconded by Dr. Murphy, 
and carried to approve the recommendation to lease the Word 
Processing Machine for the period ending June 30, 1979, and to 
include in the Opera ting Budget for FY 1980 monies to continue 
the lease or purchase the equipment. 

New Business 

The items under "New Busipess" were deferred until after the report 
of the Assistant Superintendent -,School Administration. 

Mr. Noel T. Farmer, Jr., Assistant Superintendent - School Administration, 
presented his report covering the following areas: 

Organization and Administration of Clarksville Elementary School 

Mr. Edward Alexander, Director of Elementary Schools, and Mr. David 
MacPherson, Principal of Clarksville Elementary School, were present 
for this discussion. 

A report was presented which included the School and Community, 
Philosophy and Goals, Design for Learning, Areas of Learning, 
School Faculty and Staff, Media Services, Pupil Services, School 
Plant and Facilities, Articulation, Special Student Activities, and 
Parents and School. 
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There was discussion of the renovation of Clarksville Elementary School 
which has been approved by the Interagency Committee and will be 
started in the near future, and the possible problems which may occur 
since the renovation will be carried on while students are in attend
ance. Mr. MacPherson indicated that much planning has gone into 
this matter concerning scheduling of the rooms being renovated, safety 
of the students at all times, etc. It was noted that the new classrooms 
will be constructed first which will facilitate the matter. 

Dr. Murphy asked if there are any accelerated students in the 
Clarksville Elementary School. Mr. Mac Pherson responded that there 
are and arrangements are made with the middle schools to provide for 
them when they begin the sixth grade in the middle school. Mr. Salett 
asked to what extent the Iowa scores are used for the placement of the 
students. Mr. Mac Pherson responded that reading scores and the 
school's own tests are used in the placement of students. 

On behalf of the Board members, Mrs. Rudlin thanked the staff mem
bers for the fine report. 

Howard County Summer School Report - Summer 1979 

Dr. James Di Virgilio, Director of Middle Schools; Mr. Gerald Einem, 
Resource Teacher for the Gifted; Mr. Max Smith, Supervisor of 
Vocational Education; Mr. John Soles, Director of Curriculum; and 
Dr. Martha Sullivan, Director of Special Education, were present 
for this discussion. 

It was reported that summer schools will be held in Northfield 
Elementary School, Dunloggin Middle School, and Centennial High 
School during the summer of 19 79, beginning June 22. There is a 
possibility that this beginning date may have to be changed if 
schools are required to remain in session later than scheduled 
due to school closings for inclement weather. 

Registration is scheduled as follows: 

May 26, 1979 
June 2, 1979 
June 9, 1979 

Dasher Green Elementary School 
Clarksville Middle School (new building) 
Ellicott City Middle School 

Dr. Murphy asked that the June 9 date be marked for "late registration". 
Parents and students are urged to register for summer school on May 26 
or June 2, if at all possible, in order that appropriate planning may be 
done for staffing, materials, etc. 

.l. 'i:: J 
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Tuition rates for the summer of 19 79 are as follows: 

RESIDENT NON-RESIDENT 
One Period Two Periods One •Period Two Periods 

Elementary $ 20.00 $ 40.00 $ .40.00 $ 80.00 

Middle $ 20.00 $ 40.00 $ 40. 00 $ 80.00 

High 
Original Credit ----- $ 80.00 ----- $160.00 
One-half Credit ----- $ 40.00 ----- $ 80.00 
Review (8 weeks) $ 40.00 $ 80.00 $ 80.00 $160.00 

It was the agreement of the Board members that guidelines should 
be prepared by staff for consideration of waiver of tuition for those 
students who are in need of financial help for attendance at summer 
school. Suggestions were offered concerning some of the course 
offerings and some of the gifted and talented programs. Staff was 
requested to furnish detailed,. accurate information in the summer 
school brochures to aid the students and parents in making the cor
rect choices and becoming aware of the rules which must be followed. 
Courses for the gifted which are not taught in all of our public 
schools will be offered in summer school for the benefit of those 
who would like to pursue them. 

News releases and brochures will be printed and distributed to 
each Howard County public school and to private and parochial 
schools which have Howard County students attending th.em. 

Smoking Cessation Workshops 

Dr. Lee Smith, Supervisor of Staff Development, and Ms. roan Sailer, 
teacher at Hammond High School, were present for this discussion. 

It was reported that in accordance with Policy #3411, which calls 
for intensified educational programs to help all students and teachers 
avoid smoking or terminate the habit by setting up special workshops 
for students and teachers who desire to overcome the habit, pro
visions were made for selected staff members in each high school 
to receive training in conducting cessation sessions for students. 
Mr. Robert Butehorn, Program Director for the Lung Association, 
served as consultant to the group. As a result of the training, 
each high school has at least one coordinator of smoking cessation 
programs and specific plans have been made for implementation in 
each high school during this year. 

Mrs. Sailer reported that the workshop began at Hammond High School 
on February 16 with 81 students in attendance. 
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Pupil Personnel Services 

Mr. John Russell, Supervisor of Pupil Personnel Services; Mr. David 
Holdefer, Psychologist; and Ms. Carmen Stevenson, Psychologist 
Intern, were present for this discussion. 

In an attempt to continue to provide additional services to students 
who have made the decision to drop out of school, the Pupil Personnel 
Department has prepared and distributed a "Drop-Out Survival Card" 
to all high school counselors and pupil personnel staff. These cards 
furnish such students with references on available resources for help 
in Howard County if they are looking for a job, have financial prob
lems, etc. 

Other programs of this department include parent education training 
at Guilford Elementary School, teacher education in-service, con
sultation and counseling to parents at Elkridge Elementary School, 
a communications workshop at Whiskey Bottom Road Elementary 
School, and a group counseling program at Savage School with students 
attending the Out-of-School Alternative Program. 

Ms. Stevenson spoke of her efforts to help children, who do not have 
the same advantages of middle class Anglo Saxon children, through 
the use of special testing and extensive parent conferences. 

Control at Night Basketball Games 

Mr. Farmer reported that during the 1977-78 school year the high 
school principals indicated a need for improving the discipline and 
overall control at night basketball games in Howard County. After 
much discussion and study, rules and regulations were adopted for 
use at night basketball games at all high schools in Howard County. 

Further, one off-duty Howard County policeman was in attendance 
at each basketball game for the purpose of preventing major disorder 
and to insure maximum security for such disorders. Each policeman 
was in full uniform, with a side arm, and with access to a police 
car and police radio. Although the night policeman is directly re
sponsible to his Howard County police supervisor, he does work 
cooperatively with the principal of the school. 

At the end of the basketball season, the high school principals in 
cooperation with the Howard County Police Department, will evalu
ate the implementation of the aforementioned rules and regulations 
and the use of night policemen at the basketball games. 
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Mrs. Patricia Mahle, a parent, indicated that at a recent PTA 
committee meeting at Centennial High School it had been suggested 
that teachers in the school might serve well as security guards, 
in place of the Pinkerton employees who are on duty in addition 
to the policemen. Dr. Goedeke responded that the suggestion will 
be given consideration and a recommendation will be brought to the 
Board at a later meeting. 

Middle School Parent Conferences 

Dr. Tames DiVirgilio, Director of Middle Schools, and Mr, Elhart 
Flurry, Principal of Clarksville Middle School, were present for 
this discussion. 

Dr. DiVirgilio noted that middle schools have begun a program of 
parent conferences with individual teachers or groups of teachers. 
Principals have reported positive reactions by both parents and 
teachers, and have recommended that parent conferences be 
scheduled immediately following the issuance of report cards. In 
some instances, some faculties scheduled parent conferences at 
night at least one night during the week to accommodate those 
parents who were unable to attend daytime conferences. Mr. Flurry 
indicated that the time for the conference varies with the in
dividual schools. At Clarksville Middle School he has no prob-
lem with conferences during the day, although there have been 
occasions when staff has remained until 5:30 or 6 p.m. for the 
parent conference. 

Dr. Goedeke will ask staff to discuss this matter with the middle 
school principals in an effort to devise ways and means for meet
ing with parents. 

New Business 

One-Year Moratorium on Open Enrollment in High Schools for School 
Year 1979-80 

Dr. Goedeke reported that concerns have been expressed concerning 
the enrollments in the various high schools and recommended that a 
one-year moratorium be placed on open enrollment in the high 
schools for the school year 1979-80, except by special permission, 
for the purpose of stabilizing the enrollment. Those who are al
ready attending a high school under open enrollment may remain. 
Dr. Goedeke suggested that the Board review the matter at the end 
of the 1979-80 school year prior to making boundary line decisions 
for the school year 1980-81. 

A motion was made by Mr. Salett, seconded by Dr. Murphy, and 
carried, with the proviso that any exceptions to the moratorium 
would be handled on a case by case basis. 
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Extension of Boundary Lines for Hammond High School to Include 
MacGills North 

Dr. Goedeke recommended that MacGills North in the Village of 
King's Contrivance be made a part of the area to be assigned to 
Hammond High School, Hammond Middle School, and Atholton 
Elementary School. None of the houses in this section are com
pleted at this time and it is felt that the decision should be made 
now so that families moving in would know to which school their 
children would be assigned. 

A motion was made by Mrs. Reeder, seconded by Mr. Salett, and 
carried to include MacGills North in the school service area for 
Hammond High School, Hammond Middle School, and Atholton 
Elementary School. 

Report of 1979 Legislation 

Dr. Ecker reported that a hearing is scheduled for February 28 on 
HB 825 (Unemployment Benefits for Ten-Month Employees). It was 
estimated that it would cost the Department of Education approxi
mately $150,000 to pay ten-month employees during the two summer 
months each year. Dr. Murphy suggested that, if the bill does pass 
and become law, some thought should be given to having such em
ployees work the full twelve months per year. 

It was noted that repr.asentatives of several organizations will be at
tending the hearing to test).fy against the bill. 

Proposed Revision of Policy #13111 .1 - Religious Holidays 

Dr. John G. Freudenberger, Assistant for Special Programs and Projects, 
was present for this discussion. 

Dr. Goedeke noted that concerns have been expressed with regard to 
the absence of students and staff on certain holidays during the year 
when schools were not closed. A committee composed of eight central 
office staff members and eight persons appointed by the Howard County 
Education Association, under the chairmanship of Dr. Freudenberger, 
reviewed the policy dealing with religious holidays. 

Dr. Freudenberger reported that information was secured from neigh
boring counties as to how they handled such holidays in their calendars. 
It was noted that the Maryland State Law requires that schools be 
closed Christmas Eve and from then through January 1, and the Friday 
before Easter and from then through the Monday after Easter. The 
proposed revision of the policy includes two additional holidays: 
Rosh Hashanah and Yorn Kippur. 
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Following the presentation of this proposed revision policy. to the 
Board, copies will be distributed to all schools and PTA' s. A 
public hearing will be held on March 2 7 at the Board meeting for 
reactions from the staff and public. Action will be taken by the 
Board on March 27, following receipt of reactions from the com
munity if possible so that final action can also be taken on the 
proposed calendar for the school year 1979-80. 

Project Basic - Howard County Implementation Plan 

Dr. Hove.t presented a copy of The Howard County Public School 
Implementation Plan for Project Basic for review and approval. 

Dr. Murphy asked that the following corrections be made in the 
"Chronology for Implementation": 

1. Change rune 1982 Activity to read "1st time reading com
petencies required by the State for graduation". 

2. Because the State has not completed the requirements in the 
other human activity areas, delete rune 1984 and rune 1985 
or 1986. 

Further, staff was asked to write to the State Superintendent in
dicating that Howard County, cannot include these two projected 
competency activities into our program as they have not been 
acted upon as bylaws and there has been no opportunity for re
sponse. The activities are' to be listed for chronological purposes 
only. Mr. Salett indicated concern that programs are being man
dated by the State Department of Education without clear fiscal 
notes. 

A motion was then made by Mr. Salett, seconded by Mrs. Reeder, 
and carried to approve The Howard County Public School Im
plementation Plan for Project Basic, with the provision that a 
letter be sent to the State Superintendent of Schools concerning 
the deletion of the dates and activities of rune 1984 and rune 1985 
or 1986 on• the Chronology of the Implementation Plan. 

1 
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Bids and Contracts 

Dr. Ecker recommended that an award be made to the apparent low bid
der meeting specifications as follows: 

19 79 One Ton 'Van 

The Miller Chevrolet Company $11,919,14 
. . 

A motion was made by Mrs. Reeder, seconded by Dr. Murphy, and 
carried to approve the contract as indicated. 

All bidding was conducted in accordance with the procedures ap
proved by the Board. Bids are on file in the Purchasing Department 
for inspection by interested parties. 

Transfer of a Bus Contract 

Dr. Ecker recommended that Bus Contract #210 be transferred from 
Mr. Joseph L. Poteet to Ms. Barbara A. Rice, effective February 28, 
1979. 

A motion was made by Dr. Murphy, seconded by Mrs. Reeder, and 
carried to approve the transfer of bus contract. 

Appointments, Promotions, and Transfers 

Dr. Goedeke recommended that Mrs. Marian L. McCain, presently 
a Mathematics Teacher in Baltimore County be appointed to the position 
of Mathematics Department Head at Oakland Mills High School, ef
fective upon the date of reporting. 

A motion was made by Dr. Murphy, seconded by Mrs. Reeder, and 
carried to approve the appointment. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 12:15 a.m. 

At S p.m. at the Board of Education offices, the Board of Education of 
Howard County held a planning meeting to discuss matters relating to per
sonnel and negotiations. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, March 5, 1979 

The Board of Education of Howard County held a public work session on 
Monday, March 5, 1979, at 7 p.m. in the board room for the purpose of 
reviewing and approving the Operating Budget for FY 1980. The follow
ing were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Sa lett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Patrick J. Miller, Budget Officer 

The Chairman called the meeting to order and indicated that one item of 
business would be considered prior to the review of the budget, as follows: 

Award of Bid for Renovation of Atholton Elementary School 

Mr. Donald J. Begeny, Director of Planning and New School Facilities, was 
present for this discussion. 

Dr. Goedeke reported that eight bidders had responded and bids for the 
construction of the Atholton Elementary School project were opened on 
February 27, 1979 at 3 p.m.' The lowest bid received for the base bid 
and including all of the alternates was submitted by the Robert J. Henley 
Construction Company, Inc. of Rockville, Maryland, and totals 
$1,637,600, which is slightly less than the funds allocated for con
struction. Mr. Begeny noted that the firm_ was the contractor for the 
modernization of Potomac Elementary School in Montgomery County and 
that he had received positive reports on' the work. Johannes and Murray 
& Associates were the project architects for the Montgomery County 
project (Potomac Elementary School) and also reported satisfaction with 
the Robert J. Henley Construction Company, Inc. Mr. Begeny indicated 
that $1,066,000 has been allocated for the construction of this project 
in the Capital Budget State Funds for FY 1979, which was approved by 
the State Board of Public Works. There is sufficient local money to cover 
the difference of $571,600. Bids are on file in the offices of Planning 
and New School Facilities for review: 

A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and carried 
to recommend the award of the contract for construction of the Atholton 
Elementary School project to the Robert J. Henley Construction Company, 

Inc. , subject to approval of the Interagency Committee. 
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Review of Operating Budget for FY 1980 

The Chairman then noted that this meeting is a continuation of the 
meeting held on February 22, 1979 at which time part of the Operating 
Budget for FY 1980 was reviewed (up to page 2-95). 

Dr. Ecker recalled that at the meeting held on February 22, 1979 ap
proval was granted as follows: 

Deductions $806,240 

Additions 230.177 * 
TOTAL DEDUCTIONS $576,063 

* The minutes of February 22, 1979 indicate $250,177 as total ad
ditions to the proposed FY 1980 Operating Budget; however, 
$20,000 to provide for a modulator unit in the Media Services 
program was incorrectly added. The total additions are $230,177. 

Dr. Ecker recommended that $10,000 be added to Program 24 to cover the 
personnel needed to staff the Gifted and Talented Program in the sum
mer school for 19 79. The program was added in accordance with Board 
action on Feburary 22, 1979 and staffing for it must be included in the 
budget request. A motion was made by Mr. Salett, seconded by 
Mrs. Rudlin, and carried to approve this addition of $10,000 to 
Program 24. 

The Board members began at this time to discuss each of the remaining 
categories. Motions were mad~, seconded, and carried for the follow
ing decisions: 

Dr. Murphy noted that funds are requested to provide for the 
second phase of a two-year program to permit schoolwide tele-· 
casts of pre-recorded programs. He asked staff to ·arrange to 
have Mr. Timothy Gaither, Resource Teacher for Media Services, 
bring a report on this to the Board at a future board meeting. 

Delete $2,345 Commencement Expenses from School Administration -
Other Charges - 02. 5 .' 

Delete one day of summer countywide curriculum in-service -
$43, 500. The vote was 3-2 (Mrs. Rudlin, Dr. Murphy, and 
Mr. Salett voted "Yes"; Mrs. Buswell and Mrs. Reeder voted 
.. Non.) 
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Reduce three summer in-school in-service days to two days and pro
vide funds for middle school development and training for teachers 
in the middle schools. Motion failed for lack of a second. Mr·. Salett 
expressed concern for lack of special training for teachers in the 
middle schools. However, Dr. Murphy felt that this matter might 
be considered more appropriately at the time that the Middle School 
Report is reviewed by the Board. 

Delete $860 for equipment - Pupil Personnel Services 

Add $12,000 in Category 04 to provide supervision of health aides 
in the middle and high schools. 

Increase the per mile supplement to bus contractors by 2¢ which 
amounts to $70,000 over a period of one year. Staff was requested 
to work with the bus contractors in an effort to provide a uniform 
accounting· system and reporting, to secure tax deductions and dis
counts on gasoline and- accessories, and to collect data which may 
be used by the Board to present to the State Department of Education 
in an effort to secure increased state funding for pupil transportation. 
This data will be necessary in the event that the Board decides to 
take the matter to court as several other counties and Baltimore City 
are doing in other areas of state funding. 

Mr. Eldon Hart, President of the Howard County Bus Contractors Asso
ciation, asked the Board to consider increasing the supplement for 
FY 1979. Mrs. Buswell responded that staff will be asked to bring a 
recommendation to the Board at its meeting scheduled for March 13, 
1979. 

Delete five custodians from Category 06 in the total amount of 
$43,316 including fringe benefits. These custodians had been re
quested for the new Administration Building. 

Delete $15,000 to reduce custodial substitute dollars to FY 19 79 
level and delete $25,000 to reduce summer help to FY 19'19 level -
Category 06. 

Reduce by $10,000 the annual charge made by the Howard County 
Department of Public Works for snow removal on our properties·,· and 
delete the sentence: "Additional funds are requested for private con
tracting of snow removal at some schools and to enable the Depart
ment of Education to explore the alternative of converting to an in
house operation $12,560)." (Category 06) 

Delete $5,000 for moving items to·the new Administration Building 

and to deliver'special items that need special handling, in Category 06. 
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Increase by $4,000 the item for Pest Control in Category 06, thus 
making the total $8,130. 

Reduce additional equipment for trucks in the amount of $35,000, 
in Category 07. 

Add $36,000 for retirees' life insurance. Motion was made and 
seconded, but then withdrawn. After some discussion, staff was 
asked to prepare cost figures on this item and present them to the 
Board for consideration at its meeting to be held on March 13 prior 
to the approval of the Operating Budget for FY 1980. 

Delete from Food Services Section the county supplemffi7lt -
$111,724. 

Allocate an amount up to $20,000 in Category 10 - Student Body 
Activities -- to be used by Hammond High School for student ac
tivities. The expenditure of this fund is to be planned and de
veloped jointly by facutty, students, parents, and administration. 

Allocate $7 ,SOD per high school for provision of a basic band uni
form in accordance with the budgeted plan. 

Delete $9,000 for closure gate for Atholton High School. This 
item will be provided through the Construction Fund. 

Delete $45,600 for sprinklers for football fields - Capital Outlay 
Category. 

Add $1,400 for installation of a sink for art classes at Thunder 
Hill Elementary School. 

Allocate up to $10,000 for partitions as requested by Centennial 
High School for the ma thematics area. Staff is to ask Hammond 
High School administrators if they need partitions in any areas_ 9f 
the school and provide same if there are any funds left in this 
allocation of $10,000. Cost, breakout, effective means for apply
ing, etc. are to be determined by central office staff in cooperation 
with school personnel. 

Add $13,213 to the Gifted and Trlented Program to provide an itin
erant dance teacher for the school year 1979-80. The program is to 
be evaluated at the end of that period prior to consideration of con
tinuing it for the next school year. 

Delete $820 for replacement equipment 
0

for Physical Education. This 
motion was defeated 3-2; (Mrs. Buswell, Dr. Murphy, and . 
Mrs. Rudlin voted "No"; Mrs. Reeder and Mr. Salett voted "Yes".) 
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Following is a summary of the additions/deletions in the Operating Budget 
for FY 1980 as approved by the Board of Education of Howard County on 
March s·, 1979: 

February 22, 1979 

March 5, 1979 

TOTAL 

TOTAL REDUCTION: 

$792,313 

Additions 

$230,177 

130,613 

.$360,790 

Deletions 

$ 806,240 

346,863 

$1,153,103 

The Psycon study was discussed in general. There was consensus that 
the salary ranges with minimums and maximums were acceptable. How
ever, there should not be a locked-in step-by-step progression. Rather, 
the potential for using judgment in making no increases, as well as the 
potential for using the equivalent of half-step, full-step, step-and-a-half, 
etc. increases, should be utilized. In a sense the implementation of the 
Psycon recommendations would mean that a merit pay plan for salary in
creases could be implemented. 

Mrs. Buswell indicated to the staff that the Board members were in agree
ment on the following decisions concerning the Selig study for classified 
personnel: 

Move secretaries and clerk stenographers positions down one step 
-- place them on step 7. The principals' secretaries are also on 
step 7. 

Retain the guidance secretaries position on the step as recommended 
by Mr. Selig with the provision that a job audit will be made of these 
positions and further review and r.ecommendation made to the Board 
at a future meeting. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 1:30 a.m. 
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MINUTES OF REGULAR MEETING OF THE 
. BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, March 13, 1979 

The Board of Education of Howard County held its regular meeting on Tuesday, 
March 13 , 19 79, at 1 p. m. in the Media Center of the Ellicott .City Middle 
School. The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
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Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Noel T. Farmer, Jr., Assistant Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Serv:.:-es 
Paul F. Rhetts , Public Information Officer 

The Chairman called attention to the attractive display of art work by the 
students of the Ellicott City Middle School and the sign of welcome to the 
Board of Education. 

Mrs. Buswell called the meeting to order at approximately 1:30 p.m., 
following the Board Listening Post Session, and asked for a motion to ap
prove the minutes of the meetings held on February 22, 1979 and 
February 27, 1979. Corrections/clarifications were noted on pages 8, 
11 , and 12 of the minutes of the meeting held on February 2 7, 19 79, 
after which motions were made,. seconded, and carried to approve the 
minutes of the meeting held on February 22, 19 79 as written and the 
minutes of the meeting held on February 2 7, 19 79 as corrected. 

Mrs. Buswell asked for a motion to approve the agenda as prepared by 
the Superintendent. Dr. Goedeke asked that two items be added to the 
agenda as follows: 

1. Old Business 
B. Approval of the Psycon Study and the Selig Study 

A motion was made by Mrs. Reeder, seconded by Dr. Murphy, and car
ried to approve the agenda as amended. 
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Student Council Representatives. - Miss Jane Beresford (Centennial 
High) and Mr. Kevin Schaefer (Glenelg High) 

Mr. Schaefer reported that the SGA Presidents and the Board 
Representatives are currently reviewing the policy and proced
ures re: Students' Rights and Responsibilities and recruiting 
members to participate in the Maryland Student Government 
Association Workshop, 

Mr. Schaefer also noted that consideration is being given to 
the questionnaire concerning discipline which has .been dis
tributed recently by the Advisory Committee to the Board. 

Old Business 

Approval of Revised Policy re: Citizen/Staff Suggestions 

Mr. Paul Rhetts, Public Information Officer, reported that a pro
posed revision of the Policy #1721.1 re: Suggestions had been 
presented to the Board on ranuary 23, 1979 and reactions from 
staff and community were heard on February 2 7, 19 79. There was 
discussion concerning the format of the Suggestion Form, the 
response to the author of the suggestion, and the manner in 
which the suggestions should be reported to the Board. It was 
requested that a space be provided on the Suggestion Form for 
reporting what action was taken. Staff was asked to report to 
the Board, as an information item, each suggestion received 
and each response to the author. 

Suggestions which deal with Board policy and/or operation of 
the schools should be reported to the Board regularly in order 
that action may be taken as appropriate and as necessary. 

A motion was made by Mrs. Rudlin, seconded by Mrs. Reeder, 
and carried to approve the policy statement and suggestion form 
as corrected in accordance with the aforementioned discussion. 

Approval of the Psycon, Inc. Study 

Dr. Goedeke pointed out that the Board had made the following 
decisions at the regular meeting of the Board held on March S, 
1979: salary ranges with minimums and maximums as proposed 
are acceptable; there should not be a locked-in step- by-step 
progression; administrators may assign salary increases on merit; 
and no long range commitment concerning salary is to be made be
yond one year. Further, Dr. Goedeke noted that the Board should 
take a look at the ranges periodically in light of the general 
economy and in the way we work with other employee groups. 
Staff will work with the Psycon representatives to formulate the 
training and evaluation. 

j 
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Further review for personnel included in the Psycon study will be 
given to the vacation leave policy, sick leave bank, and reimburse
ment for courses taken. 

It was noted that for the 1979-80 year, because of the past history 
of providing to the technical and clerical employees the same per
centage of salary increase as negotiated with the Howard County 
Education Association, the approved 5.5% increase will be given to 
the technical employees. After that, however, increases will be 
granted to the minimums and maximums as proposed by the Psycon 
study and would be independent of what is provided for professional 
staff members. 

A motion was then made by Mr. Salett, seconded by Dr. Murphy, 
and carried to adopt the Psycon study with a 5. 5% increase in salary 
for employees covered by the Psyco~ study for the year 1979-80 
only, 'to accept the minimums and maximums as proposed by the study, 
and to have salary increases assigned on merit by the administrators. 
It was pointed out that there is to be no locked-in step-by-step pro
gression and no long range commitment concerning salary beyond 
this one year of 19 7~-80. 

Approval of the Selig Study 

Ms. Betty Milstead and Mr. Gary Miller, representatives of the 
Maryland State Educational Secretaries Association, were present 
for the discussion of this item. 

Dr. Goedeke reported that on February 13, 19 79 Mr. Ernst Selig pre
sented his report and recommendations concerning classified em
ployees to the Board. Reactions have been received from the various 
groups of employees. It was noted that the study recommended that 
each employee be placed on a pay scale in accordance with his/her 
job classification. Following that, each employee was moved up 
one step and placed on the pay scale as recommended by the Selig 
study in the step nearest in actual dollars to that which the em
ployee is receiving at the present time. 

Dr. Ecker explained "longevity" as follows: After ten years of service 
in The Howard County Public School System an employee will receive 
an additional pay increase of $400. An additional $400 will be added 
at the end of the 15th year and the 20th year. This is provided regard
less of the step or grade on which the employee is working. The 
Selig study recommends nine pay grades, so more movement is pos
sible. Further, this $400 pay increase at the stipulated times serves 
as an increment to those who have reached the maximum in their pay 
scale. It should not be referred to as "longevity" but as an added 
increment. 
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Ms. Milstead expressed concern ghat the Selig study does not 
provide a longevity pay increase for years·of service with The 
Howard County Public School System. She noted that new em
ployees catch up quickly on the pay scale with long-term em
ployees. For that reason, it would be better to provide· a longev
ity increase rather than add a step to the pay scale as is recom
mended. Dr. Ecker responded that the new pay scale will be 
more competitive with similar positions in other counties and 
with other agencies. Dr. Murphy stressed that the purpose of 
the study was to provide for additional steps for those employees 
who reach the maximum of the scale quickly and then receive 
only cost of living increases. 

After further discussion, a motion was made by Dr. Murphy, 
seconded by Mr. Salett, and carried by a vote of 4-1, to adopt 
the Selig proposal as follows, plus a 5. 5% increase from the 
Board (Mrs. Buswell, Mrs. Rudlin, Dr. Murphy, and Mr. Salett 
voted "Yes"; Mrs. Reeder voted "No"): 

1. Accept in principle the Selig study. 

2. Use longevity steps currently received to compute hourly 
rates and pro rate those who fall between longevity steps 
to make that computation. 

3. Move everyone up one step on the present scale. 

4. Place everyone on the Selig scale at the closest step equal 
to or above the actual pay as reflected on the current scale. 

5. Increase Selig scale by the percentage of 5. 5% as approved 
by the Board . 

6. Every employee will receive the percentage increase as de
cided by the Board -- and most every employee will receive 
additional increases. 

Mrs. Reeder indicated that there is dissatisfaction among guidance 
secretaries concerning this study, and asked for a review of the 
matter. It was also noted that there is dissatisfaction among the 
teachers' secretaries. 

A motion was then made by Mrs. Reeder, seconded by Dr. Murphy, 
and carried to ask staff to perform a job audit on the positions of 
guidance secretaries in the high and middle schools. 
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There was discussion concerning the grade scale on which secretaries 
in central office have been placed in comparison with the grade scale 
on which principals' secretaries have been placed. After some review, 
a motion was inade by Mr. Salett, seconded by Mrs. Reeder, and 
carried by a vote o'f 4-1 to place Clerk Stenographers and Secretaries 
on Grade 7 and retain Principals' Secretaries on Grade 7. (Mrs. Rudlin, 
Mrs. Reeder, Dr. Murphy, and Mr. Salett voted "Yes"; Mrs. Buswell 
voted "No".) 

Ms. Milstead indicated that she had come to the Board with a concern 
but the Board did not appear to be receptive. 

Mr. Miller questioned the Selig study and indicated that there were 
many inaccuracies in it. He felt that, if the Board would take a 
thorough look at it, it would want to do other than they are doing at 
this meeting. 

Mrs. Karen Chambers, a secretary, suggested that the Board approve 
only the parts of the Selig study at this time that affect the Operating 
Budget for FY 1980, and then provide an opportunity for all employees 
to review the study thoroughly and respond to it. Dr. Murphy re
sponded that the adoption of this proposal is to provide increased 
income for secretarial personnel, comparable with .other school sys
tems and the general market. Mrs. Chambers wanted assurance 
that employees of the Howard County Department of Education have 
salaries comparable to employees of the Howard County Government. 

A motion was then made by Mrs. Rudlin, seconded by Mrs. Reeder, 
and carried to provide that each classified/clerical employee will 
be paid the current salary plus at least 5.5% and those who will re
ceive more than the maximum of the scale for their new·cla·ssification 
will be notified that they are being paid above the pay scale on which 
they are now placed. 

New Business 

Bids and Contracts 

Dr. Ecker recommended that awards be made to the apparent low bid
ders meeting specifications as follows: 
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Fall Sports Equipment 

Shipley Sporting Goods 
Champion 
Bacharach Rasin 
Mid-Atlantic Sports Products 
R. P. Clarke 
Triangle Sporting Goods 
SBC Sports 
Blumenfeld Sport Net Company 
Athletic Suppliers 
Matson Sporting Goods 
Velva Sheen Manufacturing Co. 
C & C Sports Company 
Fran Nason' s Sports World 
E. R. Moore Company 
The varsity Sport Shop 

TOTAL 

General Instructional Supplies 

J. L. Hammett Company 
Baltimore Stationery Company 
Columbia Stationers 
Standard Stationery Company 
George R. Healey Company 

TOTAL 

Paper 

Mudge Paper Company 
Garrett-Buchanan Company 

TOTAL 

March 13 , 19 79 

$ 8,679.95 
8,172.87 
3,460.10 
3,267.50 
3,109.27 
1,829.29 
1,401.27 

956.25 
945.05 
707.10 
550.00 
544.38 
229.28 
211. 20 
141.90 

$ 9,822.31 
5,001.79 
1,299.21 

433.21 
393.00 

$92,964.83 
224.40 

$34,205.41 

$16,949.52 

$93,189.23 

Motions were duly made, seconded, and carried to approve the con
tracts as indicated. 

All bidding was conducted in accordance with the procedures ap
proved by the Board. Bids are on file in the Purchasing Depart
ment for inspection by interested parties. 
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Report re: Maryland Functional Reading Test Results and Scholastic 
Aptitude Test Results 

Dr. Maurice Kalin, Supervisor of Research and Development, was 
present for this presentation and discussion. 

Maryland Functional Reading Test Results 

Grade 7 

At the county level in 19 78-79, the percentage of seventh-grade 
students achieving mastery of functional reading skills as measured 
by the Maryland Functional Reading Test increased • 9 of a percentage 
point when compared with the percentage of students achieving 
mastery in, 1977-78. 

A greater percentage of students demonstrated mastery of functional 
reading skills in 19 78-79 in six of the eleven middle schools. These 
increases ranged from • 3 of a percentage point to 6. 6 percentage 
points or from approximately one to ten students. Five school popu
lations demonstrated decreases in the percentage of students 
achieving mastery. These decreases ranged from • 3 of a percentage 
point to 6.0 percentage points. 

No statewide averages are available for comparative purposes, 

Grade 9 

At the county level in 1978-79, the percentage of ninth-grade students 
achieving mastery of functional reading skills as measured by the 
Maryland Functional Reading Test increased . 2 of a percentage point 
when compared with the percentage of students achieving mastery in 
1977-78. 

A greater percentage of students demonstrated mastery of functional 
reading skills in 1978-79 in six of the eight high schools, These 
increases ranged from • 2 of a percentage point to 4. 0 percentage 
points or from approximately one to ten students. Two school popu
lations demonstrated decreases in the percentage of students achiev
ing mastery. These decreases ranged from 2.3 percentage points 
to 2. 7 percentage points. 

No statewide averages are available for comparative purposes. 
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Grade 11 

At the county level in 1978-79, the percentage of eleventh-grade 
students achieving mastery of functional reading skills as measured 
by the Maryland Functional Reading Test increased 1 .1 percentage 
points when compared with the percentage of students achieving 
mastery in 1977-78. 

A greater percentage of students demonstrated mastery of 
functional reading skills in 1978-79 than in 1977-78 in six of 
the eight high schools. These increases ranged from • 3 of a 
percentage point to 7. 0 percentage points or from one to twelve 
students. Two school populations demonstrated decreases in 
the percentage of students achieving mastery. These decreases 

• ranged from • 4 of a percentage point to 2. 2 percentage points. 

No statewide averages are available for comparative purposes. 

Scholastic Aptitude Test (SAT) Results 

The fall administration of the SAT is included for trend purposes. 
The average score of the two hundred forty-nine students who 
took the test in the fall of 19.77-78 is 28 points higher on the 
verbal section of the test and 34 points lower on the mathematics 
section when compared with the scores of the four hundred five 
students who took the test in the fall of 19 76-7 7. The trend con
tinues to be a composite SAT score which clusters around 965 
and is significantly higher than state and national averages. 

Nine hundred ninety-three seniors who graduated in 1977-78 took 
the SAT during. their high school experience. This number repre
sents 25% more students than the number of students who took 
the test in 1976-77. 1976-76 data are not available for analysis 
purposes. 

The average score of the nine hundred ninety-three seniors who 
took the SAT in 1977-78 is 8 points lower on the verbal section 
and 10 points lower on the mathematics section when compared 
with 1976-77 scores. (Not enough data is available to graph a 
meaningful trend.) When using the total population tested in 
1977-78, the data illustrate that each school in Howard County 
is above the state and national norms in both the verbal and 
mathematics sections. 

If the SAT is useful in assessing a student's competence for college 
work, then the data indicate that the average student in Howard 

County is better prepared to meet the rigors of college academic 
work than the average student in the State or Nation. 
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Mr. Salett noted that parents want to know what they can do to help 
their children improve their test scores. Dr. Kalin responded that 
he has reviewed with administrative and supervisory staff members 
several ways that they can help students to score higher on these 
tests. These strategies included teaching test-taking skills and 
holding review sessions for students who are not taking mathematics 
courses during the semester that the student is scheduled to take 
the SAT. Mrs. Buswell pointed out that SAT is used primarily by 

., "7 .h. 0 

colleges to determine which students are college material. Mrs. Karen 
Federline, a parent, stressed that the school system has a responsibility 
to give students instructions on how to take a test. Mr. Salett re
sponded that staff has been asked to prepare a document for dis
tribution to parents which will include the various tests which are 
given throughout the system, the use for each test, suggestions for 
helping students to prepare for such tests, etc. 

Mrs. Buswell pointed out that in 1980 and 1981 each student must be 
certified as being proficient in English Language Arts and mathematics 
before he can graduate and asked what has been done to make parents 
aware of this. Dr. Goedeke responded that staff has already prepared 
a report to parents. Dr. Hovet further indicated that report cards note 
what each student is lacking and what must be done before graduation. 

Mr. Rhetts noted that our yearly calendar is distributed to each home 
and contains a section devoted to the testing program. 

Report of 19 79 Legislation , 

Dr. Ecker reported that few of the bills are moving at this time, and 
noted the following: 

HB 825 and 
SB 729 

HB 991 

HB 1264 

HB 1265 

HB 884 

Unemployment compensation for ten months employees. 
Still in committee. 

Putting transportation formula into state law -
specified some things but does not specify amount 
per mile for bus contractors. 

Prince George's County - provision for agency shop. 
Committee hearing to be held on March 1 5. 

Prince George's County - binding arbitration. Bind
ing to the Board of Education and to the County 
Executive and County Council. Committee hearing 
to be held on March 15. 

Change of budget categories. Many counties have 
been trying to get this legislation passed -- HB 884 
is a compromise bill. 
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SB 748 

SB 664 and 
SB 1029 

March 13, 1979 

Provide for student performance as a means of 
evaluating teachers' salaries -- no status. 

Provide for observance of certain holidays on 
either the date for state or federal employees. 

Remove certain counties from the list of counties 
exempted from negotiation process for classified 
employees. Howard County is included in that 
list. 

Mrs. Buswell asked that staff indicate the opposition of the Board 
of Education of Howard County to HB 825 and SB 729 which pro
vide for unemployment compensation for ten-months employees. 

Dr. Charles I. Ecker I Assistant Superintendent - Business Management 
and Finance I presented his report covering the following areas: 

Finance 

Mr. Joseph Williams, Business Manager, was present for the 
discussion of the reports of the Current Operating Budget dated 
February 28, 1979 and the School Construction Fund dated 
February 28, 1979. It was also reported that the County Council 
had approved our request to transfer $50,000 from 06 Operation 
of Plant to 07 Maintenance of Plant. 

Mr. Salett asked that staff provide information concerning the 
rate of return on investments and how that rate is changing. 

Food Service 

Mrs. Margaret Smith, Food Service Specialist, was present for the 
discussion of this report. 

A deficit of $10,976.05 was reported for the year-to-date (July 
1978 through January 1979). 

Mr. Salett asked that staff provide the Board with an information 
item concerning the number of students who are paying the full 
price for lunches, how many are entitled to free and/or reduced 
price lunches, and how many who are entitled to free and/or re
duced price lunches are actually receiving them. Mrs. Smith 
noted that the percentage of free and/or reduced price lunches is 
low for Howard County -- possibly the lowest in the state. J 
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Transportation 

Mr. Robert Lazarewicz, Assistant Supervisor - Pupil Transportation, 
was present for this discussion. 

Dr. Ecker recommended that the county supplement to bus contractors 
be increased by one cent (1¢), effective January 1, 1979 through June 
1979, at a cost of approximately $18,000 to be charged to the Trans
portation budget. This will amount to approximately $75 per con
tractor. Mr. Salett expressed concern that a pattern is developing 
whereby emergency supplements are being requested and approved 
frequently. He noted that this is legally a responsibility of the State 
of Maryland. Mr. Salett recalled that the Board has requested in
formation about the fiscal operations of the bus· contractors, and he 
is reluctant to take a further step toward increasing the supplement 
at this time. Dr. Murphy responded that all of the board members 
share concern in this matter and it was his understanding that any 
decision is dependent upon receipt of more detailed information from 
local bus contractors regarding their fiscal operation. Further, he 
recalled that suits have been filed by Baltimore City, Caroline County, 
St. Mary's County,and Somerset County against the State Department 
of Education since the State has not adequately funded the basic 
education expense. Dr. Murphy stated that he will make no blanket 
agreement to further increase the supplement to the bus contractors 
-- he may even wish to reduce it. Dr. Goedeke indicated that staff 
is working with the bus contractors in an effort to develop reporting 
procedures concerning their fiscal operations. Further, he reported 
that this matter is on the ,agenda for a future meeting of the State 
Superintendent with Superintendents of Schools for the sub-divisions. 
Following that meeting, Dr. Goedeke will contact Mr. Charles A. 
Reese, Board Attorney, concerning the possibility of filing a suit 
against the State Department of Education. 

A motion was then made by Mrs. Reeder, seconded by Dr. Murphy, 
and carried 3-2 to accept the recommendation for an increase of l ¢ 
in the supplement to bus contractors. It was noted that·this is 
one-cent of the two-cent increase to be provided beginning July 1, 
19 79. (Mrs. Rudlin, Dr. Murphy,· and Mrs. Reeder voted "Yes"; 
Mrs. Buswell and Mr. Salett voted "No".) 
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Mr. Donald J. Begeny 1 Director of'Planning and New School Facilities, 
presented his report covering the following areas: 

Status of School Construction 

Mr. Joseph Ring, Construction Assistant, was present for the 
discussion of this matter. 

It was reported that there are no projects under construction as 
of this date. 

Mr. Begeny reported that it is expected that the contract for the 
modernization of Atholton Elementary School will be approved by 
the Interagency Committee on March 14, 1979. 

Projects in final stages include Atholton High, Phase I; Athol ton 
High, Stage "A" of Phase II; Centennial High; Clarksville 
Middle; Clemens Crossing Elementary; Dasher Green Elementary/ 
Owen Brown Middle; and Howard High, Phase II. Steps are be
ing taken to establish deadline dates for contractors of these 
projects to complete remaining punchlist items. 

Active projects in planning include Clarksville Elementary, 
Guilford Elementary, Spee;ial Education Center, and the 
Administration Building. 

Dr. Murphy asked if there would be any advantages to having 
the original design architect for the Guilford Elementary School 
modernization. Dr. Goedeke responded that that possibility 
had been given consideration; but it was felt necessary to se
cure .the services of an architect by following the policy and 
procedures as outlined. 

Mrs. Karen Federline, a parent, inquired about the status of the 
playfields of the Clarksville Middle School. Mr. Begeny re
sponded that the contractor has been directed to perform the work 
and the fields should be ready by fall. 
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Dr. Louis A. Sedlak, Director of Staff Personnel Services, presented his report 
covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Name 

Barlow, Joan 

Burdick, Pamela 

Diamond, Linda 

Edison, Maureen 

London, Anne 

McAdams, Ruth 

School 

Lisbon 
Elementary 

Mt. Hebron 
High 

Bryant Woods 
Elementary 

Centennial 
High 

Centennial 
Lane Elem. 

Longfellow 
Elementary 

Grade or 
Subject Reason 

Elementary Resigned 
Teacher from Leave 

of Absence 

Home Resigned 
Economics from Leave 

of Absence 

SID Resigned 
from Leave 
of Absence 

English Other 
Employment 

Elementary Resigned 
Teacher from Leave 

of Absence 

Elementary Resigned 
Teacher from Leave 

of Absence 

Years in 
Howard Effective 
Coun!:z>: Date 

9 2/5/79 

7 2/11/79 

3 2/12/79 

1 6/30/79 

4 2/13/79 

2/9/79 

On motion duly made by Mrs. Reeder, seconded by Mrs. Rudlin, and carried 
the resignations were accepted. 

Contracts 

The Superintendent recommended that the following contracts be approved: 

Name 

Pickeral, Diane 

Vasholz, Hope 

School 
Grade or 
Subject Date 

Bryant Woods · Media 2/19/79 
Elementary Specialist 

Place of 
Last Teaching 
Assignment Salary 

$11,235 
(Partial 
4,706) 

Hammond 
High 

English 1/31/79 Vvisconsin 14,995 
(Partial 
7,301) 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Reeder, and carried 
the contracts were approved. 
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Leave of Absence 

The Superintendent recommended that the following leave of.absence be 
approved: · 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Miller, JoAnne Dasher Green Elementary Maternity 5½ 2/22/79 
Elementary Teacher 

On motion duly made by Mrs. Reeder, seconded by Dr. Murphy, and carried 
the leave of absence was approved. 

Retirement 

The Superintendent recommended that the following retirement be accepted: 

Name 

Clark, Robert H. 

Grade or 
School Subject 

Glenelg High Science 

Years in 
Howard Effective 

Reason County Date 

Retirement 23 · 6/30/79 

On motion duly made by Mrs. Reeder, seconded by Mrs. Rudlin, and car
ried the retirement was approved. The following resolution was approved 
and will become a part of the minutes of the Board of Education; further, 
a suitably framed copy of the resolution will be presented to the retiree: 

WHEREAS, Mr. Robert H. Clark has requested retirement from The 
Howard County Public School System, effective as of July 1, 1979; and 

WHEREAS, Mr. Clark has taught in the high schools of Howard 
County since September 1956, having served at Lisbon High School and 
Glenelg High School as a teacher of science and biology; and 

WHEREAS, during his years of service to the communities in which 
these schools were located, Mr. Clark was respected and admired for 
his professional and competent approach to his chosen profession; and 

WHEREAS, he was held in high esteen by the students on whose 
behalf he worked with great diligence; and 

WHEREAS, his contributions to the development of Glenelg High 
School from its opening in September 1958 until the present date have 
been substantial; and 

· l 
I 
j 

I . j 
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WHEREAS, Mr. Clark's teaching career included service to Lynchburg 
College and the University of Maryland; and 

WHEREAS, he also served in the United States Army from November 3, 
1953 to September 12, 1955; now, therefore, 

BE IT RESOLVED, that the Board of Education of Howard County ac
cepts Mr. Clark's retirement with regret and is Joined by the members of 
the Department of Education in extending to him their best wishes in the 
years of his retirement; and 

BE IT FURTHER RESOLVED, that this Resolution be made a part of the 
minutes of the Board of Education of this date; and 

BE IT FURTHER RESOLVED, that a framed copy of this Resolution be 
prepared and presented to Mr. Clark as a token of our regard for him. 

Appointments, Promotions I and Transfers 

It was recommended that the following Team Leaders be appointed as follows: 

Grade or Effective 
Name School Subject Date 

Jean Odesky Clemens Kindergarten & Pod I February 19 , 1979 
Crossing 
Elementary 

Judith Baldwin Clemens Pods II and III February 19, 1979 
Crossing 
Elementary , 

Linda Brown Clemens Pod IV February 19, 19 79 
Crossing 
Elementary 

Maryann Gavin Dasher Green Pod I February 1, 1979 
Elementary 

Kayla West Dasher Green Pod II February 1, 1979 
Elementary 

David Ortega Jeffers Hill Team IV February 1, 1979 
Elementary 

Donna Streagle Northfield Team I February 1, 1979 
Elementary 

,c Jacqueline Brown Talbott Tomorrowland Team - November 1, 1978 
Springs Grades 4/5 
Elementary 
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Name 

Robert S. Fabian 

School 

Harper's 
Choice. 
Middle 

Grade or 
Subject 

8th Grade 

March 13, 1979 

Effective 
Date 

January 1, 1979 

Leora Caporaletti Patapsco 
Middle 

7th Grade February 1 , 19 79 

On motions duly made, seconded, and carried the appointments were 
approved. 

General Request 

Mrs. Rudlin asked staff to review the position of teachers of Health 
Education and report same to the Board at a future meeting. 

Adjournment 

There being no further business to come before the Board, the meeting 
adjourned at 5:45 p.m. 

At 6 p.m. at the Media Center in the Ellicott City Middle School the 
Board of Education of Howard County held a planning J1]eeting to dis
cuss matters relating to acquis-ition of sites and matters relating to 
personnel and negotiations. 

. 1 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Friday, March 1 6, 19 79 

The Board of Education of Howard County held a special meeting on 
Friday, March 16, 1979 at B:30 a.m. in the board room. The follow
ing were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C . Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent - Business Management 

and Finance 
Patrick J. Miller, Budget Officer 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order and asked the Superintendent 
to present the agenda items. 

Dr. Goedeke listed the following items for the agenda: 

1. Ratification of the Agreement between the Howard County 
Education Association and the Board of Education of Howard 
County 

2. Approval of the Opera-ting Budget for FY 1980 

Ratification of Agreement between the Howard County Education 
Association and the Board of Education of Howard County 

Dr. Goedeke reported that the proposed Agreement has been ratified by 
the members of the Howard County Education Association and is now 
ready for ratification by the Board of Education and signing by both 
parties. This Agreement is for the period of twenty-six months be
ginning July 1, 1979, and includes the following: 

5. 5% increase + normal increment 

Dental plan effective October 1, 1979 with Board of Education 
paying 90% of an individual plan 

An additional step in the salary schedule (Step #18) 

Change in the index for Administrative Assistant to 1 .18 for 
twelve months 

Supervisors' salaries to be set on index to relate to Master 

scale rather than to Standard Professional scale 

Department Heads and Team Leaders to receive $500 (rather 
than $400 as previously received) 
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6.1% increase beginning with the 14th month of this Agreement+ normal 
increment 

Coaches and Advisors supplement to be increased by 10% effective 
August 1 , 1980 

Pupil Personnel Workers and Psychologists to be placed on salary 
schedule and listed with other professional personnel effective 
August 1 , 1980, but placed on scale in same manner in which they 
are presently being paid 

Dr. Goedeke indicated that in addition to the above the Board will give con
sideration to benefits for retired teachers re: payment of Blue Cross/Blue 
Shield and life insurance policies on a sliding scale basis. This has been 
discussed with the HCEA but is not a part of the Agreement. 

A motion was then made by Mrs. Rudlin, seconded by Mrs. Reeder, and 
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carried to approve the Agreement with the Howard County Education Association 
as proposed. 

Mr. Dan Collins, President of HCEA, and Mrs. Cheryl Carnahan, Secretary 
of HCEA, signed the Agreement following the signing by Mrs. Buswell, 
Chairman of the Board, and Dr. Goedeke, Superintendent of Schools. 

Approval of Operating Budget for FY 1980 

Dr. Ecker presented the proposed Operating Budget for FY 1980, category 
by category, with adjustments as needed for implementing the Agreement 
with the Howard County Educatton Association, the Selig Study, and the 
Psycon Study. 

Motions were duly made, seconded, and carried to approve the revised 
totals of each category as follo_ws: 
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Superin-
tendent's Revised 

Category Proeosal Reductions Additions Total 

01 Administration $ 1,247,375 $ 31 , 119 $ 76,828 $1,293,084 

02 Instructional 
Salaries 28,017,948 556,582 1,826,479 29,287,845 

02.5 Instruction (Other) 3,420,177 120,860 14,000 3,313,317 

03 Pupil Personnel 170,335 3,860 10,415 176,890 

04 Health 135,396 2,400 22,978 155,974 

05 Transportation 3,115,925 22,115 197,194 3,291,004 

06 Operation of Plant 5,780,271 119,000 181,894 5,843,165 

07 Maintenance 
of Plant 2,245,958 47,000 52,468 2,251,426 

08 Fixed Charges 3,151,036 99,436 130,785 3,182,385 

09 Food Services 111, 724 111, 724 ------- -------
10 Student Activities 703,033 ------- 20,000 723,033 

11 Community 
Services 1,060,067 ------- 9,895 1,069,962 

12 Capital Outlay 295,230 54,600 1,400 242,030 

15 Special Education 4,122,330 67,200 232,793 4,287,923 

TOTAL $53,576,805' $1,235,896 $2,777,129 $55,118,038 

This total of $55,118,038 indicates an increase over the Superintendent's 
Proposed Operating Budget for FY 1980 of $1,541,233, or an increase of 
15. 2% over the Approved Operating Budget for FY 19 79. The total contri-
bution for wage settlement, excluding the dental plan, amounts to $2,287,454. 

The total amount budgeted for the dental plan is $128,885 and for the total 
salary improvement and fringe benefits for all employees is $2,416,339. 

This budget shows a request of $39,105,204 for County share, which is an 
increase of $5,528,491, or 16.5% over last year's request. 

It was noted that the MARC (Maximum Request Ceiling) established by the 
Howard County Executive is $36,262,000. Our request for county appro
priations is $2,843,204 or 7.8% above the MARC, but ls $782,996 below 
maximum submission of the MARC plus 10%. 

. 
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A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and carried to 
approve the Budget Request for FY 1980 in the total amount of $55,118,038. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 9 a.m. 
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Special Meeting 

Ratification of Agreement between the Howard County 
Education Association and the Board of Education of 

March 16, 1979 

Page No. 

Howard County • • • • . • . . • . . . • • . . . • • . . . • . . . • • . • . • . . . 1 76 

Approval of Operating Budget for FY 1980 • • • . . . • • . . • • 177 
(In accordance with agreement with HCEA, and 
with Selig Study and Psycon Study) 



MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, March 2 7, 19 79 
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The Board of Education of Howard County held its regular meeting on Tuesday, 
March 27, 1979, at 7:30 p.m. in the Board Room. The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Noel T. Farmer, Jr., Assistant Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at 7:35 p.m. and asked if anyone 
wished to address the Board Listening Post. There was no response. 

The Chairman asked for a motion to approve the minutes of meetings held 
on March S, 19 79, March 13, I 9 79, and March 16, 19 79. Corrections/ 
clarifications were noted on pages 2 and 3 of the minutes of March 5, 1979; 
on pages 3, 4, 5, 9, IO, and II of the minutes of March 13, 1979; and on 
pages 2 and 3 of the minutes of March 16, 19 79. Motions were then made, 
seconded, and carried to approve the minutes of the three meetings as 
corrected. 

Mrs. Busweli then asked for approval of the agenda, Dr. Goedeke requested 
the following additions: 

I. Under "New Business" add the following: 

a1 • Retirement of Mr. W. Lee McFarlane 

all. Resignation 

2 . Under VII. Report from Dr. Mary R. Hovet 

C. Report on Request to Close Open Enrollment at Clemens 
Crossing Elementary School 

A motion was then made by Dr. Murphy, seconded by Mr. Salett, and car
ried to approve the agenda as prepared by the Secretary and corrected as 
above. 
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Student Council Representative - Mr. Ian McNeal (Howard High) 

Mr. McNeal indicated that there is considerable interest in the 
development of a swim team program in the schools and asked 
for a decision concerning his previous request. Dr. Goedeke 
responded that a ·review was made, following which Mr. Walter 
Phelan, Supervisor of Physical Education, recommended to the 
Board of Education that this request not be granted. Severn! 
reasons were cited for this decision: budgetary constraints, in-· 
ability to secure sufficient coaches for the various programs, and 
the availability of swim team programs through other agencies in 
the county. Mrs. Reeder asked staff to ascertain the need for a 
survival swim program for high school students who had not pre
viously participated in our sixth grade program. 

Mr. McNeal also requested consideration of providing junior 
varsity volleyball for girls since there would be little or no ex
pense to the Board of Education. He pointed out that the uni
forms would be those no longer needed by the varsity team and 
the team would travel on the same bus as used by the varsity 
team. Mrs. Buswell noted that many school activities are be
gun as "free" programs but such items as coaches' salaries, 
transportation, insurance, uniforms, etc. are added. Also, the 
Board is endeavoring to support the intramural sports rather than 
junior varsity teams. 

It was reported that heavy rains have caused considerable 
damage at Howard High School. Dr. Goedeke will ask staff 
to make repairs as appropriate and needed. 

Dr. Murphy asked how Board Representatives function with regard 
to bringing matters to the Board of Education and disbursing in
formation to the Board Representatives and to the students in the 
various schools. Mr. McNeal responded that Board Representatives 
meet once or twice each month for that purpose. Dr. Murphy 
stressed the importance of a good communication system so that 
students will know how the Board responded to requests and the 
essence of the discussions between the Board and the Board 
Representatives. 

Old Business 

Reactions from Staff and Community re: Proposed Revision of Policy 
No. 13111 .1 -- Religious Holidays 

Dr. John G. Freudenberger, Assistant for Special Programs and 
Projects, was present for this discussion. 

The Chairman asked if anyone wished to comment on the proposed 
policy on religious holidays. 

I 
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Mr. Daly Temchine, President of the Jewish Council of Howard County, 
stressed that some of the facts which he would present would be his 
own rather than those of the Jewish Council of Howard County. He in
dicated' that this organization is opposed to making any requests to 
close or otherwise affect schools on religious grounds. It feels this 
is contrary to the First Amendment to the Constitution of the United 
States. He suggested further that "religious holidays" be used in 
the policy instead of " religious denominations". Dr. Freudenberger 
explained that this policy was developed because of the number of 
staff members who are absent on certain days when religious holidays 
are observed. This creates a staffing problem and has become a 
considerable budget item. 

Mr. Temchine also stressed the need for administrators and teachers 
to refrain from scheduling tests, games, field trips, etc. on days 
when students will be absent for observance of religious holidays. 
Mrs. Rudlin pointed out that at the present time there are twenty-two 
such days noted on the circular distributed to school personnel. The 
fact that there are so many may create problems for staff when 
scheduling such activities. 

There was discussion of the possible conflict of this policy with the 
First Amendment. Mr. Temchine called attention to the first para
graph of the proposed policy and noted that, if the reason for the 
policy is a religious one, such absences for religious observances 
should not be excused. Dr. Goedeke emphasized that a review of 
the absences of teachers/staff revealed that during the school year 
1977-78 approximately 160 substitutes were required on the first 
day of Rosh Hashanah, 91 on the second day of Rosh Hashanah, and 
148 on Yorn Kippur for a current teaching staff of approximately 1300. 

Mr. Melvin Goldstein, a parent, indicated concurrence with what 
Mr. Temchine had previously noted. 

Corrections were noted in the proposed policy, after which a motion 
was made by Mrs. Rudlin, seconded by Mrs. Reeder, and carried by a 
vote of 4-1 (Mrs. Buswell, Mrs. Rudlin, Dr. Murphy, and Mrs. Reeder 
voted "Yes"; Mr. Salett voted "No") to approve the Revised Policy 
No. 13III.I as follows: 

RELIGIOUS HOLIDAYS #13111.1 

A variety of religious denominations is represented among the 
staff employed by and the pupils enrolled in the public school system 
of Howard County. The holidays observed by many of these are 
recognized in the official calendar as days when all schools are 
closed. Maryland State Law requires that schools be closed Christmas 
Eve and from then through January I, and the Friday before Easter and 
from then through the Monday after Easter. 
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The Howard County public schools will observe the above 
listed State holidays, plus Yorn Kippur and the first day of Rosh 
Ha shanah, by closing all schools and offices. While It would be 
impractical for the system to take similar action with respect to 
all religious holidays not included above, special provisions are 
available for religious holidays not specifically addressed. 

Staff members may be absent without loss of pay for the ob
servance of traditional and customary religious holidays not covered 
above, provided prior approval has been obtained from the Super
intendent or his designee. Such holidays are to be Interpreted as 
those days when members of that religious group, in observance of 
their fundamental beliefs, are unable to carry on their regular pro
fessional or business activities. 

Participation in religious activities by students will be con
sidered as legal absence upon written request by parents. More
over, those students who complete the school year with no other 
absences shall not be denied school attendance certificates where 
such are regularly awarded. 

Approved: 
Revised: 

July 1 0, 19 70 
March 27, 1979 

****** 
Dr. Murphy asked staff to prepare a circular and newsletter to all 
schools and offices concerning this decision. Mrs. Rudlin also 
requested that the Board )\ttorney be asked to give a legal opinion 
on the matter of excluding absences for observance of religious 
holidays in the number of absences indicated on the school records. 
Further, Mrs. Buswell asked staff to clarify for the Board members 
what are considered "excused" or "not recorded" absences. 

Approval of Calendar for School Year 1979-80 

Following a discussion of the proposed calendar for the school year 
1979-80 a motion was made by Mrs. Reeder, seconded by 
Mrs. Rudlin, and carried by a vote of 4-1 to observe Memorial 
Day on the day which is designated by the Federal Government. 
However, this decision rests on the result of Maryland legislation 
to provide each county in Maryland and Baltimore City the option 
of observing the state holiday on the day designated by the 
State of Maryland or on the day designated by the Federal Govern
ment. (Mrs. Buswell, Mrs. Rudlin, Mrs. Reeder, and Mr. Salett 
voted "Yes"; Dr. Murphy voted "No".) Dr. Murphy felt that 
community input should be received prior to making a decision 
on this matter. 

] 
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A motion was made by Mrs. Reeder, seconded by Mr. Salett, and car
ried by a vote of 4-1 to use the following days of the Spring Vacation 
and in June if it is necessary to make up days due to inclement weather: 

1st make-up day 

2nd make-up day 

3rd make-up day 

4th make-up day 

5th make-up day 

6th make-up day 

7th make-up day 

Tuesday, Tune 1 7 

Wednesday, June 18 

Thursday, June 19 

Friday, June 20 

Friday, April 11 

Thursday, April 10 

Wednesday, April 9 

(Mrs. Rudlin, Dr. Murphy, Mrs. Reeder, and Mr. Salett voted "Yes"; 
Mrs. Buswell voted "No".) 

A motion was made by Mrs. Rudlin, seconded by Mrs. Reeder, and 
carried to have schools reopen after the Winter Vacation on Wednesday, 
January 2, and to have Monday, June 16, as the last day for students. 

Award of Contract for the Construction of the Administration Building 

Mr. Donald J. Begeny, Director of Planning and New School Facilities, 
and Mr. Dennis Madden, Architect, were present for this discussion. 
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It was reported that six bi,dders submitted proposals for this construction 
project at a bid opening at 3 p.m. on March 20, 1979. A tabulation 
of the base bids, together with the three add alternates, was presented. 
It was noted that it was intended to have some work done by separate 
contrac_t; namely, carpeting, partitioning, and landscaping. It was 
pointed out that available funds are sufficient to cover the award of 
a contract for construction of work entailed in the base bid only. 

It was recommended, therefore, that an award of contract in the amount 
of $3,425,000 be made to C. W. Jackson & Associates, Inc., the 
low bidder. 

Mrs. Buswell asked Mr. Madden if there will be a fee for architectural 
services for the handling of change orders. Mr. Madden responded 
that if the change orders are precipitated by the owner to do some
thing that was not originally planned there will be a fee for archi
tectural services. 

0 
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A motion was then duly made by Mrs. Rudlin, seconded by 
Mrs. Reeder, and carried to accept the recommendation to award 
the contract for the construction of the Administration Building 
to C. W. Jackson & Associates, Inc. in the amount of $3,425,000 
as the base bid. This bid does not include any of the alternates. 

There was discussion concerning the feasibility of constructing 
a shell for the cafeteria area and/or requesting of the County 
Council an additional sum of $83,000 to cover the cost of adding 
the cafeteria and kitchen (Alternate JI). Dr. Goedeke indicated 
that he was opposed to requesting this additional $83,000 from 
the Howard County Council and felt that possibly arrangements 
could be made within the building for cafeteria purposes or to 
arrange for lunch service at the Vocational Technical Center. 

A motion was then made by Dr. Murphy, seconded by Mrs. Reeder, 
and carried to request the Howard County Council to approve an ad
ditional $83,000 to cover the cost of a cafeteria in the Administration 
Building. The Council had earlier enabled bonds totalling $100,000 
in excess of project authorization, and thus only an increase in 
project authorization would be needed if that source of funding could 
be utilized. The vote was 3-2. (Mrs. Buswell, Dr. Murphy, and 
Mrs. Reeder voted "Yes"; Mrs. Rudlin and Mr. Salett voted "No".) 

New Business 

Change in Schedule for Board Meetings to be held in June 1979 

It was recommended that the board meeting scheduled for Tuesday, 
June 12, at I p.m. in the board room be changed to Monday, June 11, 
same time and place. 

It was further recommended that the board meeting scheduled for 
Tuesday, June 26, at 7:30 p.m. in the board room be changed to 
Monday, June 25, same time and place. 

A motion was made by Mrs. Reeder, seconded by Mrs. Rudlin, and 
carried to accept the recommendations as indicated. 

Appointment of Principals of Summer School 19 79 

It was recommended that the following persons be appointed as 
Principals of our Summer Schools: 

I. Ms. Judith Bland, presently the Non-Teaching Vice Principal 
of Talbott Springs Elementary School, for the position of 
Principal of Elementary School Summer School 

) 
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2. Mr. David Lovewell, presently the Vice Principal of Waterloo 
MiddlP. School, for the position of Principal of Middle School 
Summer School 

3. Mr. James Mowbray, presently Science Department Head at the 
Centennial High School, for the position of Principal of High 
School Summer School 

4. Ms. Mary Yelen, presently a teacher at the Scaggs ville School, 
for the position of Principal of the Special Education Summer 
School 

A motion was made by Mrs. Reeder, seconded by Mr. Salett, and car
ried to accept the recommendations as indicated. 

Retirement 

The Superintendent recommended that the following retirement be accepted: 

Name School 

McFarlane, W. Lee Rockland 
Elementary 

Position Reason 

Principal Retirement 

Years in 
Howard Effective 
County 

27 

Date 

7/1/79 

On motion duly made by Mrs. Reeder, seconded by Dr. Murphy, and 
carried the retirement was approved. The following resolution was 
approved and will become a part of the minutes of the Board of Education; 
further, a suitably framed copy of the resolution will be presented to 
the retiree: 

WHEREAS, Mr. W. Lee McFarlane, Principal of Rockland Elementary 
School,has requested retirement from The Howard County Public School 
System, effective July I, 1979; and 

WHEREAS, Mr. McFarlane has served with dedication since 1952 
as a teacher and Vice Principal at Ellicott City Junior High School and 
as Principal at the Scaggsville, Clarksville, Longfellow, Waterloo, 
and Rockland Elementary Schools; and 

WHEREAS, he has demonstrated throughout his career an under
standing and sincere concern for the pupils and teachers with whom he 
has worked; and ' 

WHEREAS, he has earned the respect, gratitude, and affection of 
students and parents in the communities in which he has worked; and 
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WHEREAS, he has been held in high esteem by his colleagues; 
and 

WHEREAS, Mr. Mcfarlane served in the public schools in West 
Virginia and served in the United States Army Air Force, prior to 
joining the Department of Education of Howard County; now, therefore, 

BE IT RESOLVED, that the Board of Education of Howard County 
accepts Mr. Mcfarlane' s retirement with regret; and 

BE IT FURTHER RESOLVED, that the Department of Education 
joins with the Board of Education in extending to him best wishes 
in the years of his retirement; and 

BE IT FURTHER RESOLVED, that this Resolution be made a part 
of the minutes of the Board of Education and that a framed copy of 
this Resolution be prepared and presented to Mr. Mcfarlane as a 
token of our esteem. 

Resignation 

The Superintendent recommended that the following resignation be 
accepted: 

Years in 

Name School 
Grade or 
Subject 

Howard Effective 
Reason County D=a"°'te=----

Marr, Ruthann Worthington Media Personal 4 4/11/79 
Elementary Specialist 

. On motion duly made by Mrs. Rudlin, seconded by Mr. Salett, and 
carried the resignation Wf'IS accepted. 

Bids and Contracts 

Dr. Ecker recommended that awards be made to the apparent low 
bidders meeting specifications as follows: 

Custodial Supplies 
Baer Supply 
G. W. Blanchard 
Schilling Sanitary Systems 
Fitch Dustdown Company 
Smelkinson Brothers 
Capitol Chemical 
Daycon Products 
foseph Gartland 
George P. Thomas Rubber Co. 
Fischer-Lang 

TOTAL 

$26,971.61 
13,553.26 

6,484.32 
4,166.69 
3,881.20 
2,012.50 
1,162.10 

975.00 
791.90 
69 7. 20 

$60,695.78 

l 

j 
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A motion was made by Mrs. Reeder, seconded by Mrs. Rudlin, and car
ried to approve the contracts as indicated. 

All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the Purchasing Department for in -
spec~ion by interested parties. 

Report of 19 79 Legislation 

Dr. Ecker reported on the status of some of the legislation as follows: 

HB 825 and 
SB 729 

SB 748 

HB 884 

HB 1052 

HB 1264 

HB 1265 

SB 664 and 
SB 1029 

Unemployment compensation for ten-months 
employees -- no report 

Provide for observance of certain holidays on 
either the date for state or federal employees 
-- no report 

Change of budget categories -- expected to be
come law 

Provide for student performance as a means of 
evaluating teachers' salaries -- unfavorable 
committee report 

Prince George's County - provision for agency 
shop -- no report 

Prince George's County - binding arbitration -
no report 

Remove certain counties from the list of counties 
exempted from negotiation process for classified 
empJoyees; Howard County is included in that 
list. -- SB 664 has received an unfavorable re
port; SB 1029 was heard on March 26. 

Dr. Ecker recalled a newspaper article which indicated there would 
be additional aid to education if certain bills are approved. He pointed 
out that most of that amount is included in our budget for FY 1980. 

Educational Specifications for an Elementary School and Educational 
Specifications for the Proposed Modernization and addition to the 
Guilford Elementary School 

Dr. Hovet introduced the following committee members who were 
present for the discussion of this matter: Mrs. Mirian Alexander, 
Mr. Donald Begeny, Dr. Dorothy Burrus, Mrs. Shirley Meighan, 
Mr. James Mitchell, Mr. Alan Powers, Mr. John A. Soles, Mr. Donald 
Vanostrand, and Mrs. Stephanie Wester. 

189 
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Mr. Salett asked if the committee had involved any parents in the 
discussions of these specifications. Dr. Hovet responded that 
these are general specifications for an elementary school and parents 
will be included in the detailed specifications for individual schools. 
Mr. Salett suggested the provision of a space to be used by parent 
volunteers. Dr. Goedeke indicated that a committee has been ap
pointed to consider this matter but felt that each school will want 
to make appropriate arrangements for its volunteers. 

Mrs. Buswell thanked the committee for the report, and indicated 
that it will be reviewed prior to its approval at the board meeting 
scheduled for April 10. 

Approval of Special Projects Budget for FY 1980 

Dr. Ecker recommended approval of the Special Projects as follows: 
ctua 

Expendi
tures 
1977-78 

% of 
Total 

Budget 
Approved 
1978-79 

% of 
Total 

Budget 
Request 
1979-80 

% of 
Total 

Library /Learning $ 6,443 1.5% $ 73,589 13.8% $ 74,000 12 .1 % 

ESEA IVC; 
Gifted & Talented 104,698 24.7 48,172 9.0 -0- -0-

Indo-Chinese 
Grant 1,881 .4 7,604 1.4 -0- -0-

Youth Work 
Experience 201,833 47.7 213,688 40.1 237,357 38.8 

Title IVC; County-
wide Volunteer -0- -0- 28,918 5.4 32,036 5.3 

Title IVC; Compe-
tency Testing -0- -0- 52,646 9. 9 58, 770 9. 6 

Miscellaneous 
Projects 108,272 25.7 108,272 20.4 180,522 29.5 

Special Education: 
PL 89-313 -0- -0- -0- -0- 28,615 4. 7 

TOTAL $423,127 100.0% $532,889 100.0% $611,300 100.0% 

A mofiori was--made by Mrs. Rudun·, seconded by Mrs. Reeder, and 
carried to approve the Special Projects Budget for FY 1980. l 

J 
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Transfer of Bus Contract 

It was recommended that the bus contract #8 7 be transferred from 
Mr. Harry L. Eyre , Jr. to Mr .Timothy Dowd • 

A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and 
carried to accept the recommendation. 

Appointment of Citizens to Serve as Members of the Lay Advisory 
Council for Vocational Technical Education 

It was reported that on December 11, 1978 a meeting of the Lay Advisory 
Council for Vocational Technical Education was held and board member
ship was discussed. The Council recommended the following persons 
who have served for one year be reappointed for a three-year term: 

Mr. John F. Collins, Jr. - First National Bank 
Mrs. Miriam Mathews - Columbia Bank & Trust Company 
Mr. Clinton Smith - U. S. Civil Service 
Mr. Phillip Thompson - Real Estate Agent 
Mr. Harold F. Wilson - Nurseryman 

The Council also recommended the following persons as indicated: 

Mr. John Metzler - Nurseryman (two year term) 
Ms. Connie Finney (three-year term) 

It was recommended that ,the Board of Education concur with the 
aforementioned and approve for membership on the Lay Advisory 
Council those persons indicated above. A motion was made by 
Mrs. Rudlin, seconded by Mrs. Reeder, and carried to approve 
the appointments as noted. 

Dr. Mary R. Hovet, Assistant Superintendent - Curriculum and Instructional 
Services, presented her report covering the following areas: 

Selection of Instructional Materials 

It was reported that forty-one applications have been received from 
persons who will serve on the criteria/review committees, and 
recommendations for all committees will be made following the meet
ing of the selection committee on March 29. A total of thirty-nine 
visitations have been made to the textbook display, but as of March 16 
no requests had been received for reevaluation. 
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Dr. Hovet reported that certain books used in the JR OTC program 
had not been displayed because they had not been included in the 
original shipment to the school system. Requests had been re-
ceived to review these books which will be used in the }ROTC program 
at Oakland Mills High School. The five 'additional books which 
have been received will be displayed in the Professional Library 
at Central Office for thirty days. 

Mrs. Buswell indicated a need for general criteria to be developed. 
Mr. Soles responded that staff felt there should be separate criteria 
for each subject area. Staff will review the current policy on this 
matter and report further to the Board. 

Philosophy of Education 

Dr. Hovet reported that this matter is still being reviewed and a 
recommendation will be presented to the Board at a future meeting. 

Vocational Evaluation Center 

Mr. Max Smith, Supervisor of Vocational Education, was present for 
the discussion of this matter. 

The need has been expressed by both special education and vo
cational education personnel for a vocational evaluation center to 
be operated by the Department of Education. Such a center will 
enable students to obtain information that will be useful to them 
in determining vocational alternatives. 

The evaluation center can be put into operation without spending 
any extra local dollars. There is a carry-over from FY 1978 of ap
proximately $40,000 of disadvantaged funds and the county will 
also receive approximately $10,000 for vocational guidance for 
FY 1978 that may be used for a resource center. Funds for handi
capped and vocational guidance will be alloted for FY 19 79. These 
funds can be matched by the cost of vocational guidance and work 
experience personnel at the center plus the salary of the person who 
works with handicapped and disadvantaged at the center. 

This proposed vocational evaluation center is unique for the follow
ing reasons: 

1. A student's interests, aptitudes, and personality are related 
to specific occupational clusters. 

2. This center will provide a work experience component which 
will allow the student to experience the tasks peculiar to an 
occupation. 



March 27, 1979 

3. A student will receive counseling regarding the specific ways 
he/she may modify his/her behavior in order to increase employ
ment potential. 

A motion was made by Mrs. Rudlin, seconded by Mr. Salett, and car
ried to approve the Vocational Evaluation Center as proposed. 

Intramural Activities 

Mr. Walter Phelan, Supervisor of Physical Education, was present for 
the discussion of this matter. 

Charts were presented to show the participation of students in the 
various fall and winter intramural activities in the school year 1978-79 
as compared with participation for the school year 1977-78. It was 
noted that participation in intramural sports in the high schools has 
increased considerably. 

Curriculum Advisory Council 

It was reported that the main topic on the agenda for the November 
and December meetings of the Curriculum Advisory Council was con
cerns expressed by parents. Staff members were available for re
sponse to these concerns or the concerns were referred to them for 
review and consideration. 

Request for Activity Bus 

Mrs. Karen Feder line, a parent, asked that consideration be given 
by the Board of Education to furnish an activity bus for students of 
Clarksville Middle School who participate in extra curricula ac
tivities. The need for such transportation results from the fact that 

1£3 

the playfields at the new school are not now ready for use. Mrs. Buswell 
responded that staff will investigate this matter and report on costs, 
feasibility, etc. 

Project Basic Grant Proposal 

Dr. Hovet reported that as a part of the Project Basic Program, the 
State Department of Education is providing funds for each local 
education agency to employ a half-time person during 19 79-80 as 
an implementation coordinator to assist the Project Basic Coordinator 
in implementing requirements for the program. It was recommended 
that a Project Basic Local Implementation Coordinator be hired for 
the period of July 1, 1979 through June 30, 1980 at a cost as follows: 
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$8,000 (half-time of average salary 
of $16,000) 

1,600 

$9,600 

A motion was made by Mrs. Rudlin, seconded by Mrs. Reeder, and 
carried to approve this position as specified. 

Staff Recognition 

Mr. Paul Keyser, Supervisor of Science, has been selected to 
serve as an evaluator for the 27th National Science Teachers 
Association Convention to be held in Atlanta, Georgia, on March 23 
to 2 7, 19 79. 

Request to close Clemens Crossing Elementary School to Open 
Enrollment 

Dr. Goedeke reported that several requests have been received 
from parents of Clemens Crossing Elementary School to close that 
school to open enrollment for the school year 1979-80 inasmuch 
as it is a new school which opened in mid-year. Dr. Goedeke 
noted that administrators of the school will have definite informa
tion concerning the number of students who will be attending in 
19 79-80 and will be able to provide proper staffing and programs. 
He further explained that when new schools are opened in 
September there is no opportunity for students to enroll under 
open enrollment because all requests for admission by open 
enrollment are closed in April prior to the September opening 
of school. The Board members concurred with the recommendation 
of the Superintendent that these requests of the parents be denied 
and that open enrollment at Clemens Crossing Elementary School 
be permitted as appropriate. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 12:05 a .m. 

At 5 p. m. on March 2 7, 19 79 at the Board of Education offices , the Board 
of Education of Howard County held a planning meeting to discuss per
sonnel and legal matters. 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, April 10, 1979 

The Board of Education of Howard County held its regular meeting on 
Tuesday, April 1.0, 19 79, at 1 p. m. in the Board Room. The following 
were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management 

and Finance 
Noel T. Farmer, Jr., Assistant Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional 

Services 

The Chairman called the meeting to order at 1 :05 p. m. No one asked to 
speak at the Board Listening Post. 

The Chairman asked for a motion to approve the minutes of the meeting 
held on March 2 7, 19 79. Corrections/clarifications were noted on 
pages 2, 3, 10, 12, and 13. A 11:otion was then made by Mrs. Rudlin, 
seconded by Mrs. Reeder, and carried to approve the minutes as corrected. 

Mrs. Buswell asked for approval of the agenda as prepared by the Secre
tary. A motion was made, seconded, and carried to approve the agenda. 

Student Council Representatives - Miss Teresa Wiebking (Atholton High), 
Mr. Kevin Schaefer (Glenelg High), Mr. Bruce Norton (Mt. Hebron High), 
and Miss Alcinda Pfefferkorn (Glenelg High and President of the Regional 
Student Government Association 

Mr. Schaefer reported that the mats used for wrestling at Glenelg 
High School are badly worn and in need of cleaning. He understood 
that some new mats had been purchased recently and asked if some 
of these could be assigned to Glenelg High School. Mr. Soles, 
however, noted that new tumbling ma ts had been purchased but 
no new mats for wrestling had been purchased within the last two 
years. Staff was asked to examine the mats at Glenelg High 
School and determine the best way to repair and/or clean them. 

Mr. Norton thanked the Board members for the boundary line de
cision as it affected Mt. Hebron High School, and also noted that 
he felt the drug policy was a good one. 

i 
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Miss Pfefferkorn asked the Board members to approve the participation 
of one middle school student to attend a one-,-week Maryland Leadership 
Workshop in the summer of 1979. Previously,the Board had indicated 
disapproval of middle school students participating in the Maryland 
Student Government Association conventions for the reasons that the 
general level of social activities in our middle schools is not equiva
lent to those in our high schools and we have a different form of 
student council activities in our middle schools. Dr. Goedeke in
dicated the possibility of reviewing our approach to student council 
programs in the middle schools. Mrs. Reeder noted that she felt that 
was the purpose of having a middle school student participate in the 
aforementioned workshop this summer. Further, Mrs. Reeder sug
gested that we receive reactions from the middle school principals 
concerning this matter. 

Miss Wiebking reported that a great deal of vandalism is occurring at 
Atholton High School, especially in the girls' bathrooms. There has 
also been much damage to cars· .. tires, etc. on the parking lot. Since 
this is a problem in most of our schools, it was suggested that a 
committee (composed of one student and one teacher from each school 
in the county, plus a board member) be appointed to review this mat
ter and recommend ways to curb such vandalism. Mrs. Feder line, 
a parent, noted that the Advisory Committee to the Board is currently 
conducting a survey concerning discipline and will report its find
ings to the Board in the near future. Miss Wiebking suggested that 
she could make a study of what is happening in all of the high schools 
in the county. The Board agreed that such information would be help
ful, and asked further thaLshe get reactions from the students as to 
how the probleni can be alleviated. 

Old Business 

Requests for Reevaluation of Instructional Materials 

Mr. John A. Soles, Director of Curriculum, was present for this dis
cussion. 

Dr. Hovet reported that a total of thirty-nine visitations were made 
during the thirty-day display of textbooks proposed for use next 
year. Six requests for reevaluation were received for the following 

' three textbooks: 

1 . Sociology: People in Groups 
2. Economics: Meeting People's Needs 
3. Principles of Science 

In addition, a letter was received requesting reevaluation of the six 
paperback texts scheduled for use in the pilot JROTC program to op
erate next year at Oakland Mills High School. These texts will re
main on display until May 16 (thirty days), following which Dr. Hovet 
will bring the requests for reevaluation to the Board for consideration. 

1c7 .t,.,.; 
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Mr. Soles reported that Criteria/Review Committees composed of 
staff, citizens, teachers, and students have been appointed and 
general criteria (factual information, .use of sexual stereotyping, 
etc.) will be used in the reevaluation process. 

Mr. Salett suggested that a review committee which will review 
the reevaluation of the JROTC materials include parents from high 
schools other than Oakland Mills High School. It was noted that, 
if this program is approved, all JROTC materials will have to be 
reevaluated, before the program may be expanded to other high 
schools. Mr. Soles pointed out that JROTC is not a specific sub
ject area and materials for the program will be handled differently 
from subject area instructional materials. 

Approval of Educational Specifications for a.n ElementarySchool 
and the Educational Specifications for the Proposed Modernization 
and Addition to Guilford Elementary School 

Mrs. Alexander, Dr. Burrus, Mrs. Meighan, Mr. Mitchell, 
Mr. Powers, and Mr. Vanostrand (members of the committee) 
were present for this discussion. 

Dr. Hovet and the committee reported on the areas in which the 
new General Elementary Educational Specifications differ from the 
1972-74 specifications. Discussion followed which included the 
general use of movable partitions and space provisions for use by 
volunteers and the PTA. Dr. Goedeke suggested that the committee 
prepare a layout showing space allocations, possible uses for 
movable partitions, etc. and report further at the next regularly 
scheduled meeting of the Board on April 2 6. Mrs. Feder line, a 
parent, pointed out the need for input from staffs of older schools 
that may experience renovation in the future. 

A motion was made to approve the General Elementary Educational 
Specifications with the provisions that more information concerning 
the movable partitions and space for volunteers be given. consider
ation. There was no second. Dr. Goedeke then responded that the 
committee will prepare a layout showing space allocations, feasi
bility of movable partitions, etc. and bring this to the Board for re
view and approval at the meeting scheduled for April 26. 

New Business 

Comprehensive Plan for Special Education 

Dr. Martha Sullivan, Director of Special Education, was present for 
this discussion. 

Dr. Sullivan presented the 1980 Local Comprehensive Plan for Special 

Education for Howard County as required by the Education Article 

l 
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Section 8-404 to 8-408 of the Maryland Code. This Local Compre
hensive Plan has been completed based upon projected funding under 
PL 94-142 and PL 89-31"3 in accordance with the Maryland State 
Department of Education guideline. 

Dr. Goedeke noted that federal funding of special education programs 
has been increasing over the years and for FY 1980 we will be receiv
ing $482,174. Dr. Murphy noted that provision of certain services 
may be curtailed or reduced at a future time if funding sources change. 
Dr. Sullivan responded that it would be necessary to revise the plan 
if certain funds were not available. 

There was general discussion of our efforts to locate all handicapped 
or special education students and provide a program for them; the 
security of the information which is acquired on the students involved 
in any of the special education programs and used in the-county or 
state; the due process rights of parents; and certain clarifications 
which were noted in the Comprehensive Plan for Special Education. 

A motion was then made by Mrs. Rudlin, seconded by Mr. Salett, 
and carried to approve the Comprehensive Plan for Special Education 
as amended with the following changes: remove the letter written by 
Linda J. Jacobs (Assistant State Superintendent) and replace it with 
a statement by Dr. Goedeke as Superintendent of Schools of Howard 
County; and review the funding sources and program objectives and 
clarify as indicated. 

Approval of Agreement with Taylor Manor Hospital for use of Waterloo 
Elementary School in the event of an emergency whi.ch required im
mediate evacuation of Taylor Manor Hospital 

Dr. John G. Freudenberger, Assistant - Special Programs and Projects, 
and Mr. David C. Claggett, Assistant Director of the Civil Defense 
Office of Howard County, were present for this discussion. 

Dr. Freudenberger reviewed the need for a designated facility which 
could be used if an emergency necessitated the need for evacuating 
Taylor Manor Hospital. Details had been worked out with repre
sentatives of Taylor Manor Hospital and the Civil Defense Office of 
Howard County. 

After some discussion, a motion was made by Mrs. Reeder, seconded 
by Dr. Murphy, and carried to approve the proposed agreement be
tween Howard County, the Board of Education of Howard County, and 
Taylor Manor Hospital, with the provisions that a terminal date or re-



200 
April 10, 19 79 

view date of the agreement be stipulated at the end of which either 
party may terminate the agreement, that the Superintendent of 
Schools may name an alternate school or schools in the event 
that Waterloo Elementary School.would not be available, and that 
staff alert the administrators/parents of Waterloo Elementary School 
of the possibility of removing the students from the school in an 
emergency which would require the •Use of the school by Taylor 
Manor Hospital. The agreement is also to be reviewed by Mr. Charles 
A. Reese, Board Attorney, for legal sufficiency. 

Maryland State Department of Health and Mental Hygiene Drug 
Survey Results 

Dr. Maurice Kalin, Supervisor of Research and Development, and 
Mr. Frank McGloin, Program Director for the Drug Abuse Center 
or Howard County, were present for this discussion. 

Dr. Goedeke reported that in 1975, sirice so few students returned 
the parental permission forms, the decision was made to not partic
ipate in the Drug Abuse Survey. However, we did participate in the 
Drug Abuse Survey taken by the Maryland State Department of Health 
and Mental Hygiene in 1978 and the results of that survey have 
been received. The document contains 124 pages of results, plus 
copies of, the questionnaire itself. Pertinent statements and charts 
were extracted from this document and presented to the Board and 
to the public for review. Dr. Goedeke indicated that this survey 
pointed out the need for us to continue our efforts to alleviate con
ditions in this area by providing appropriate curriculum and pro
grams, and the need for total community involvement. 

Dr. Kalin pointed out that caution should be used when reviewing 
the results of this drug survey for the following reasons: 

1. Five counties or 1 7% of the student population did not partici
pate in 19 78 , 

2. The 1975 and 1978 populations are different in terms of counties 
participating and population centers represented, 

3. Responses represent self-reports, and 

4. The way in which "users" and "non-users" were identified 
may inflate the "user" category. 

It was also noted that the survey did not relate "use" to instructional 
program outcomes. 

Mr. McGloin noted that he and his office had had no direct contact 
with the survey and had just received a copy of the results of the 
survey. However, he indicated agreement with Dr. Kalin's state-

\ 
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ments and stressed the need for community input and involvement. 
He felt that the results should not create alarm, but should create 
concern for the problem, especially on the part of families and 
community. Mr. McGloin pointed out the programs, counseling, 
and other services available, and noted that the age of students 
who first use drugs has lowered considerably. Middle school is 
the appropriate level for providing curriculum and programs con
cerning drug usage. 

Ms. Lynn Hart, a parent, commented on the small number of re
ferrals which originate in the schools. However, it is possible 
that staff members encourage the parents and students to request 
heip of a county agency. Mr. Farmer pointed out that whenever a 
student is involved in a drug situation in a school a suggestion 
is made to the parents to avail themselves of the services of the 
Polic_e Department, Health Department, private physician, etc. 
Mr. McGloin noted that the fees of his office are on a sliding scale 
-- no one is turned away because of inability to pay for services. 

Mr. Farmer stressed that efforts will be made to meet the following 
needs: 

1. A well-defined curriculum in the early grades of school 

2. A well-defined Board of Education policy concerning penalties, 
etc. 

3. Seminars to alert parents concerning the problem and their role 
in alleviating it 

Dr. Goedeke thanked those who had participated in the discussion, 
and responded that a report will be made to the Board in June con
cerning the directions we should be taking. 

Bids and Contracts 

Dr. Ecker recommended that awards be made to the apparent low bid
ders meeting specifications as follows: 

Duplicating Supplies 
Advance Business Systems 
A. B. Dick Company 
Duplicator Sales Company 
Repeat-O-Type Stencil Mfg. Co. 
Gestetner Corporation 
3M Business Products Sales Company 
Audio Visual Educational Systems 

TOTAL 

$13,804.68 
9,014.44 
9,002.16 
2,046.97 
1,670.90 

9 73. 20 
274.08 

$36,786.43 
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Lumber 
Mann & Parker Lumber Company 
Brodhead-Garrett Company 
Nor_theastern Lumber Company 
Laurel Building Supply Company 

TOTAL 

Industrial Arts Supplies 
Brodhead-Garrett Company 
Graves Humphreys, Inc. 
Metco Industries 

_ Robert Light Enterprises 
Northeastern Lumber Company 
Delaware Valley Safeguards 
Plasticoid Products 

TOTAL 

Grass Mowing 
Lawn Ranger Landscape Management 

April 10, 1979 

$ 7,534.00 
1,956.00 
1,844.40 

150.50 

$11,484.90 

$10,347.93 
10,234.31 

693.25 
312.00 
143 p09 

62.45 
23.41 

$21,816.44 

$ 4,098.25 

Motions were duly made, seconded, and carried to approve the 
aforementioned contracts as indicated. 

Metal Supplies 

Dr. Ecker reported that five bids had been received for this item, 
The prices, however, represented an increase of 81 % on similar 
items and quantities when-compared to prices received in December 
1977. It was recommended that the bids be rejected and a more 
suitable metal dealer be located within the next few weeks. 
Further, plans will be made to receive deliveries at a central lo
cation such as the warehouse rather than to stipulate deliveries 
to individual schools. A motion was made by Mrs. Rudlin, seconded 
by Mr. Salett, and carried to reject the bids as recommended. 

All bidding was conducted in accordance with the procedures ap
proved by the Board. Bids are on file in the Purchasing Department 
for inspection by interested parties. 

Mr. Donald J, Begeny 1 Director of Planning and New School Facilities, 
presented his report covering the following areas: 

Recommendation of Three Architects for Modernization and Addition 
to Guilford Elementary School 

It was reported that the A/E Qualification and Evaluation Committee 

· 1 

) 

had evaluated thirty-four architectural firms seeking consideration for .] 
the Guilford modernization project. In the final process, five A/E j 
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teams were interviewed to enable selection of three teams for further 
consideration. It was recommended that the following three archi
tectural firms should be given further consideration in the selection 
process, not necessarily in the order given: 

Abra sh-Eddy 
11418 Washington Plaza, West, Reston, Va. 22090 

Mark Beck & Associates 
762 Fairmount Ave., Towson, Md. 21204 

McLeod, Ferrara, Ensign 
5454 Wisconsin Avenue, #1525, Chevy Chase, Md. 20015 

A motion was made by Mrs. Reeder, seconded by Mrs. Rudlin, and 
carried to accept the recommendation of the committee and to direct 
staff to enter into fee negotiation with the three aforementioned firms, 
prior to returning to the Board with a recommendation for the firm to 
be selected for this project. 

Atholton High School (Phase I) - Science Equipment 

Mr. '.I'hucman Butcher, Principal of Athol ton High School; 
Ms. Cecilia Fletcher, Department Head for Science at Athol ton High 
School; Mr. Howard High, Teacher at Atholton High School; and 
Mr. Lee Murray, Mr. Clayton Pittiglio, Mr. Cecil Palmer, and 
Mr. Tom Chittenden of the firm of Johannes and Murray & Associates, 
were present for discussion on the report presented to the Board of 
Education. It was noted that Mr. William VanLonkhuyzen, a mem
ber of the architectural firm who had worked on this project, was 
unable to attend this meeting as he is currently hospitalized. 
Mr. Charles A. Reese, Board Attorney, and Mr. David HJortsberg, 
attorney, were also present. 

The Board received a staff report which included a report from 
Penniman & Browne, Inc., a Baltimore testing laboratory, on find
ings of tests conducted on cabinetry and related surfaces which 
were installed in the Atholton High Phase I project, and a report 
from Johannes and Murray & Associates concerning the latter test 
results and various other aspects of the installation. The staff re
port also included a recommendation that the Board approve staff 
direction to the architects to have them direct the contractor to cor
rect reported and other deficiencies in the installation to a level of 
full compliance to the requirements in the construction specifications. 

A point-by-point review of the architects' report was made. Discussion 
then followed on the architects' summary that the cabinetry is similar 
to that specified and is satisfactory with exception of the chemical 
resistance of the wood finishes. The architects recommended that the. 
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contractor be issued a notice to correct that deficiency, and that 
the work be accepted subject to prompt contractor correction of 
this and other deviations from contract requirements which are now 
specifically identifiable. 

Following a lengthy discussion of the specifications for this project, 
the efforts made to rectify the situation, the legal aspects of the 
guaranty period, etc., a motion was made by Dr. Murphy, seconded 
by Mrs. Rudlin, and carried, to authorize staff to direct the archi
tect to give notice to the general contractor to make a total effort 
to correct the deficiencies in the science cabinetry and equipment 
installation, including among other things the following: 

1 . Correct the reported deficiencies in the finish on the wood 
cabinetry surfaces in the science area to a level of full compli
ance with the requirements in the construction specifications. 

2. Replace metal air vents now in the cabinetry with slotted wood 
vents similar to those supplied by named suppliers. 

3. Correct other such deficiencies that may not have been ad
dr.essed in the architect's report but which mai be known and 
can be identified by the architect, the staff of Planning and 
New School Facilities, and staff of Atholton High School, so 
that there will be no remaining questions as to the installation 
being in full compliance with the performance expected in the 
construction specifications. These deficiencies would include 
items such as the following: 

a. Sloppy workmanship on the skirts which have been added 
· to the science tables 

b. Delamination and/or bubbles in the wood veneer 

c. Bows in the cupboard shelving 

d •. Reported drawer separation at the mortise joints 

e. Chipped edges of pieces of equipment 

f. The goggle cabinets are to be installed in accordance with 
specifications 

g. The counter tops and all horizontal surfaces so that they 
fully comply with the specifications 

It was further indicated by the architect, and the Board would sup
port and take the position, that any testing that may be required to 
ascertain whether or not the aforementioned corrective action satis
fied the specifications would have to be paid for by the general 
contractor, Charles J. Cirelli, Inc. 

,I 
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Staff will report periodically to the Board concerning the progress 
being· made in this effort to correct the deficiencies in the science 
equipment and cabinetry. Sufficient funds will be withheld from the 
final pay~ent to the general contra~tor and to the architect to in
sure that this equipment and cabinetry are fully acceptable to the 
Board of Education. 

Status of School Construction 

Projects in final stages include Atholton High, Phase I; Athol ton 
High, Stage "A" of Phase II; Centennial High; Clarksville Middle; 
Clemens Crossing Elementary; Dasher Green Elementary/Owen Brown 
Middle; and Howard High, Phase II. 

Projects in planning include five active projects: Atholton Elementary; 
Clarksville Elementary; Guilford Elementary; Special Education 
Center; and the Administration Building. Six inactive projects are 
Atholton High, Stage "B" of Phase II; Elkhorn Elementary; Hawthorn 
Elementary; Mt. Hebron High, Stage "B" of Phase II; Savage 
Elementary; and Waterloo Middle. 

A report was given of the punch list items on the following projects: 
Centennial High; Clarksville Middle; Clemens Crossing Elementary; 
Howard High, Phase II; and Mt. Hebron High School. 

Acceptance of Newly Completed Facilities of Clarksville Middle School 

Mr. Joseph Ring, Constru.ct{on Assistant, was present for this dis
cussion. 

It was recommended that the Board of Education establish February S, 
1979 as the date of acceptance of this facility, except for site work 
remaining to be done, as substantially complete. Punch list items 
of correction or adjustment remain to be completed. With approval 
of this recommendation by the Board, general maintenance and up
keep of this facility, other than punch list, guaranty and warranty 
items, will become the responsibility of our Maintenance Department. 

Dr. Murphy questioned the fact that the contractor and owner were 
to share equally the maintenance costs from December 4 until the 
date of acceptance of completion. Mr. Ring responded that furniture 
and equipment were being delivered during this period and areas were 
required to be heated for these deliveries which is a responsibility 
of the Board and not of the contractor. 

A motion was made by Mrs. Reeder, seconded by Dr. Murphy, and 
carried to approve the date of acceptance of Clarksville Middle 
School as February S, 1979, with the exception that sodding, seed
ing, and the restoration of the pond to its former depth will be ac
complished satisfactorily by the contractor. 

205 



2J5 
April 10, 19 79 

Mrs. Karen Feder line, a parent, suggested that there is a deficiency 
in the gymnasium floor. Mr. Ring indicated that it is undoubtedly _· j 
due to provisions which must be made to allow for expansion of 
the wood under certain conditions, but he will look into the situation. 

County Easement for Water and Sewer Lines on the Administration 
Building Site 

A request has been received from the Howard County Department 
of Public Works for an easement'by which the water main which is 
to be installed for service to the present Vocational-Technical 
Center and the Administration Building would be classified as part 
of the County's water system. This would enable the aforementioned 
extension of water service to be made for possible development 
north of the Administration Building ·site, including the proposed 
Sheltered Workshop. It was recommended that the easement be 
granted for this water main. 

A motion was made by Mrs. Reeder, seconded by Mrs. Rudlin, and 
carried to approve the recommendation. 

Request from the C&P Telephone Company for Easement on the 
Administration Building Site 

A request has been received from the C&P Telephone Company for 
an easement of an area which would be utilized for the installation 
of an underground manhole, It was noted that the easement area 
probably will become a part of the future Route il OB widening, 
and that the proposed use would result in no visible structure on 
the surface nor present interfacing difficulties with site improve
ments for the Administration Building. Therefore, it was recom
mended that the easement be approved. 

A motion was made by Mrs. Rudlin, seconded by Mrs. Reeder, 
and carried to approve the recommendation. 

Construction Documents for the Special Education Center 

Mr. Philip Worrall, of Browne, Worrall & Johnson, architects, 
was present for this presentation. 

Mr. Worrall explained the construction documents and responded 
to questions from the Board members. It was noted that these 
plans are not 100% complete but will be completed and submitted 
to the Interagency Committee during the first week of May for its 
approval. It was suggested that the Board may wish to have an
other review prior to the time bids are received. 

J 
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A concern was expressed for the adequacy of funds for construction, 
and the possibility of seeking alternates to the bid if necessary. 
One bid alternate possibility is the therapy tank. Dr. Goedeke ex
pressed confidence that the Interagency Committee would approve 
additional funds if needed. There is also the possibility of obtain
ing additional local funds. 

A, motion was made by Mrs. Rudlin, seconded by Mr. Salett, and 
carried to approve the construction documents for the Special 
Education Center for submission to the Interagency Committee for 
approval. 

Construction Documents for the Clarksville Elementary School 

The construction documents for the Clarksville Elementary School 
project were presented for approval by the Board. The scope of 
work includes the addition of a gymnasium and alterations for a 
media center, music classroom, art classroom, and office areas. 
Alternate bids will be taken for the addition of two new kinder
garten classrooms and two new classrooms for grades 1-5. It 
was noted that this plan has been thoroughly reviewed with the 
principal and staff of the school and with Mrs. Karen Feder line, 
a parent. The school will not be interrupted for any of the 
modernization as the contractor will work closely with the principal 
in scheduling the work, Mrs. Federline expressed concern about 
the need for additional parking areas and the problem of re-grading 
the playfields which will be damaged during the period of con
struction. Staff will work with the administration of the school 
and with the contractor in an effort to lessen the damage to the 
playfields and to restore them to full use as soon as possible. 

A motion was then made by Mrs. Rudlin, seconded :by Mrs, Reeder, 
and carried to approve the construction documents for Clarksville 
Elementary School. 

Dr. Charles I. Ecker, Assistant Superintendent - Business Management 
and Finance, presented his report covering the following areas: 

Finance 

Mr. Joseph Williams, Business Manager, and Mr. Pa trick Miller, 
Budget Officer, were present fop the discussion of the reports of the 
Current Operating Budget dated March 31, 1979 and the School 
Construction Fund dated March 31, 19 79. 

LJ 
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School Lunch 

Mrs. Margaret Smith, Food Service Specialist, reported a deficit 
in the Food Service Program of $11,460.08 as of February 28, 1979. 

Transportation 

Dr. Ecker reported that the FY 1980 Budget includes funds for four 
additional special education buses and three additional regular 
buses. These buses must be ordered promptly in order to have them 
delivered in time for the beginning of the 1979-80 school year. 

It was recommended that the award of new contracts and one trans
fer of contract be made to the following: 

Additional Special Education Buses 

Contract ,tl,220 
Contract #221 
Contract #222 
Contract #223 

Additional Regular Buses 

Contract #21 7 
Contract #218 
Contract #219 

Transfer of Bus Contract 

Mrs. Alice Ward Lltaker (Liftgate bus) 
James Martin Snodgrass 
James Alan Price 
Ms. Barbara Aline Rice 

Mrs. Shirley Catherine Harding 
Mrs . Rosa Lee Huber 
Elger Joseph Huber, Jr. 

Transfer of Contract #39 from Mrs. Sarah Helen Myers to 
Mrs. Susan Cather,i.ne Souder 

A motion was made by Mrs. Reeder, seconded by Dr. Murphy, and 
carried to approve the recommendation for the award of new con
tracts and one transfer of contract. 

Grounds 

This item was deferred until the next meeting of the Board of 
Education. 

Vandalism 

Mr. Joseph Williams, Business Manager, and Mr. Walter Buchman, 
Director of Maintenance and Operation, were. present and reported 
on the number of vandalism offenses, the total cost, the number of 
apprehensions, and the total amount collected for the period of 
September 1 , 19 7 5 through February 28, 19 79. 

J 
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There was general discussion of the kinds of vandalism that have 
occurred and wli.at can be done to prevent this loss of equipment and 
materials. Suggestions were made for closing off certain parts of 
the buildings when they are used in the evenings, marking of equip
ment, etc. 

Budget Calendars 

This item was deferred until the next meeting of the Board of Education. 

Dr, Louis A. Sedlak, Director of Staff Personnel Services, eresented his re-
eort covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

· Years in 

209 

Grade or Howard Effective 
Name School Subject Reason County Date 

Frain, Kathleen Talbott Springs SID Resigned 4 6/30/79 
Elementary from 

.Maternity 
Leave 

Freedman, Harriet West Grade 3 Resigned 6 3/5/79 
Friendship from 
Elementary Maternity 

Leave 

Gibson, Karla Centennial Resource Moving 4 6/18/79 
High Teacher away 

Gnagey, Judith Mt. Hebron Home Medical 7 mos. 4/6/79 
High Economics 

Logan, Them Howard High English · Dis- 6 mos. 3/2/79 
satisfied 

On motion made by Mrs. Reeder, seconded by Dr. Murphy, and carried the 
resignations were accepted. 

Contract 

The Superintendent recommended that the following contract be approved: 

Name School 

Vinzant, Dorothy Waterloo 
Middle 

Grade or 
. Subject 

English 

Date 

2/26/79 

Place of 
Last Teaching 
Assignment Salary 

Private School $16,103 
-Maryland (Partial 

6,323) 
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On motion made by Mrs. Rudlin, seconded by Mrs. Reeder, and carried 
the contract was approved. 

Death 

Dr. Sedlak reported with regret the death of Mrs. Susan B; French, Special 
Education Teacher at Harper's Choice Middle School, on April l, 1979. 

Mrs. French began teaching at Harper's Choice Middle School in August 
19 76. Previously she had taught in schools in California and in Germany. 
She was described as a "naturally gifted teacher'.' and as a teacher 
whose skill reflected "all the superlatives usually applied to outstand-
ing teachers" . 

Mr. Kerewsky, Principal of Harper's Choice Middle School, noted that 
she "brought humor, knowledge, and maturity" to her classroom. She 
was a teacher who "managed to find creative and stimulating ways to 
encourage her children in their educational growth-", 

Mrs. French completed her undergraduate work at San Jose State College 
in San Jose, California, and her Masters degree in Special Education at 
Loyola College in Baltimore. 

The students, faculty, associates, and friends will miss her warmth, 
spirit, and humor. 

A motion was made by Mrs. Reeder, seconded by Mr. Salett, and carried 
to have an appropriate. letter of sympathy prepared by Dr. Sedlak and for
warded to the family of Mrs. Fr~nch. 

Appointment 

Mr. Eldon Hart, President of.the Howard County Bus Contractors 
Association, did not appear at the board meeting. 

Legislation 

Mrs. Buswell reported that S.B. #625 would require the Board of 
Education of Anne Arundel County to have the approval of the County 
Executive and a ·majority of the County Council before recommend
ing to the State Superintendent of Schools that a school building 
or school site is no longer needed for school purposes. 

The Board agreed that a ·letter be written to the Governor of Maryland 
indicating, that the Board of Education of Howard County is opposed 
to this legislation. 

-1 
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Adjournment 

There being no further business to come ,before the Board, the meeting ad
journed at !'IPProximqtely 7 p.m. 

At 8 p.m. at the Board of Education offices, the Board of Education of Howard 
County held a planning meeting to discuss matters relating to staff personnel. 

- - ..,, 
La.!. .L 
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The Board of Education of Howard County held its regular meeting on Thursday, 
April 26, 1979, at 7:30 p.m. in the Board Room. The following were present: 

Susan R. Buswell, Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Noel T. Farmer, Jr., Assistant Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at 7:40 p.m., following the Listen
ing Post Session. 

Mrs. Buswell, Mrs. Reeder, and Mr. Salett had just returned from a National 
School Boards Association Convention in Miami, Florida, and reported on 
some of the speakers and clinics. Mrs. Buswell also served as a delegate 
to the Convention in her capacity as President of the Maryland Association 
of Boards of Education. 

The Chairman asked for a motion to approve the minutes of the meeting 
held on April 10, 1979. Corrections/clarifications were noted on pages 2, 
3, 4, and 10, after which a motion was made by Dr. Murphy, seconded by 
Mrs. Reeder, and carried to approve the minutes as corrected. 

Mrs. Buswell asked for approval of the agenda. Dr. Goedeke requested 
the following changes: 

1. Add the following under "Old Business": 
F. Approval of Acceptance of Alternate #1 for Cafeteria Area 

in the Administration Building 

2. Delete the following under "New Business": 
A. 2. Non-Renewal of Contract for a Probationary Teacher 

3. Add the following under "New Business": 
A.2. Teacher Resignation 

A motion was then made by Mrs. Reeder, seconded by Dr. Murphy, and 
carried to approve the agenda as prepared by the Secretary and corrected 
as above. 
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Student Council Representative 

There were no Student Council Representatives present at the 
meeting. 

Old Business 

Reevaluation of Instructional Materials 

Mr. John A. Soles, Director of Curriculum, was present for this 
discussion. 

Requests for reevaluation were received for the following three 
textbooks: 

l • Principles of Science 
2. Economics: Meeting People's Needs 
3. Sociology: People in Groups 

After some discussion, motions were made, seconded, and car
ried to approve the following books as indicated: 

Principles of Science -- retain on list of approved texts 

Economics: Meeting. People's Needs -- retain on list of 
approved texts 

A motion was made by Dr. Murphy, seconded by Mr. Salett, 
and carried to remove the following book . from both the book 
list and the supplemental book list: 

Sociology: People in Groups 

It was suggested that in the future a list of approved texts be 
available in the room where the instructional materials are on 
display. Further, it was requested that a record be kept of 
suggestions made throughout. the year concerning the process 
and policy for review of instructional materials, and that these 
be brought to the Board so that the process can be improved. 
Dr. Goedeke responded that this policy is currently being re
viewed by staff. 

Title IV Proposal for Continuation of the Volunteer Program and 
Title IV Proposal for Continuation of the Minimal Grade Com-

·. petency .Testing Program K-8 

Dr. Maurice Kalin, Supervisor of Research and Development, 
and Mrs. Sylvia Beren, Coordinator - Volunteer Program, were 

present for this discussion. 
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Mr. Salett asked if this program was evaluated. Dr. Goedeke 
responded that the State Department of Education does conduct 
on-site evaluations of all such projects and reports on same. 
Mr. Salett asked that staff present a copy of the on-site eval
uation with the request for a proposal for continuance of each 
project. 

Mrs. Beren reported that the Volunteer Program is active in four 
schools (Waterloo Elementary, Harper's Choice Middle, Atholton 
High, and St. Louis Parochial). The program is being developed 
and it is hoped to expand it to at least one additional school. 
However, there are volunteers active in other schools in the 
system. Dr. Murphy asked if it is necessary for the volunteers 
to have a designated space in the school assigned to them. 
Mrs. Beren responded that while it is not necessary it does 
give the volunteers a sense of belonging. Mrs. Patricia Whittier, 
President of the PTA Council of Howard County, stressed the need 
for each school to find a space that can be designated for the 
volunteers who serve there. 

Dr. Kalin noted that the Volunteer Program project was evaluated 
excellent or superior in every area. Mr. William Kerewsky, 
Principal of Harper's Choice Middle School, expressed appreciation 
for the excellent services rendered by the volunteers and the sup
port they give to the students and the faculty. 

A motion was then made by Dr. Murphy, seconded by Mrs. Reeder, 
and carried to approve the request for continuation of the Title IV 
Volunteer Program. 

Title IV Proposal for Continuation of the Minimal Grade Competency 
Testing Program K-8 

Dr. Maurice Kalin, Supervisor of Research and Development, was 
present for this discussion. 

This proposal concerns the areas of mathematics, reading, and 
writing with objectives similar to the previous grant which dealt 
with different subject areas. Dr. Kalin reported that the current 
Title IV grant is scheduled for an on-site evaluation on May 24. 

A motion was made by Mrs. Reeder, seconded by Mr. Salett, and 
carried to approve the request for continuation of the Title IV 
Project for Continuation of the Minimal Grade Competency Testing 
Program K-8. 
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Response of the Central Office Staff to the Report of the Citizens' 
Ad Hoc Committee to Study the Middle Schools 

Dr. Goedeke reported that the central office staff had thoroughly 
reviewed the Middle School Report and had presented to the 
Board a detailed report concerning possible ways of implement
ing the recommendations, costs, staffing, in-service workshops 
as needed, etc. Dr. Goedeke indicated that the staff found 
the Middle School Report very useful and much good will come 
from review and implementation of the recommendations. 

A limited number of copies of the responses to the Middle School 
Report has been prepared and distributed. A number of copies 
are in the Media Center in the central office for use by the 
public; each middle school will also have a copy of the report 
and the school response for general information and use. 

There was discussion of a schedule which the Board will follow 
in reacting to the reports as submitted by the middle schools 
and by central office staff, the need. for a cost figure on those 
recommendations agreed upon, as well as a cost figure on those 
recommendations partially agreed upon or with which there was 
disagreement. 

A motion was made by Mr. Salett, seconded by Dr. Murphy, 
and carried to direct staff to prepare an analysis of the eleven 
middle school responses and a comparative budget analysis. 

Site Development Plan for ·Special Education 

Mr. Donald r. Begeny, Director of Planning and New School 
Facilities, and Mr. Robert Galvin, a site development consultant 
for the architects, were present for this discussion. 

It was reported that it had been planned that on-site storm water 
management would be accomplished for the Special Education 
Center by surface impoundment, by inundating some playfields 
for short periods of time during heavy rainfalls. In the process 
of preparing the site development plan, the consultants intro
duced two holding ponds to satisfy requirements of the Maryland 
State Department of Natural Resources (D.N.R.). On October 9, 
1978 the Interagency Committee adopted a procedures change by 
which the D. N .R. would thenceforth be assigned the responsibility 
of reviewing and approving the site development plan rather than 
the Soil Conservation District Manager, as had been the case. 
The ponds are deemed to have undesirable characteristics in terms 
of potential hazard, potential for more maintenance problems, 
lessening of capability of enlarging the Center at some future 
time, and lessening of usefulness of the total site for school/ 
community for play activities. 

' I 
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April 26, 1979 

Alternatives to the surface ponds were sought and considered. It 
was recommended that a sub-surface system of 60" concrete pipes 
be used which would eliminate the undesirable characteristics 
noted above. The estimated added cost for the pipes system 
over the pond system ls $300,000. It was further recommended 
that the budget request for local funds for the Special Education 
Center be amended from $300,000 to $600,000 in the FY 1980 
Capital Budget Request. 

Dr. Murphy expressed concern for the introduction of ponds, as 
opposed to the original plan that on-site storm water management 
would be accomplished by surface impoundment, and the added 
cost of site development. The IAC limits State participation in 
site development costs to $15,000 per acre ($162,000 for the 

' Special Education Center site) and Dr. Murphy felt that an ef
fort should be made to recover some of the additional costs for 
this project from the Interagency Committee. 

A motion was made by Mrs. Reeder, seconded by Dr. Murphy, and 
carried to rule out the issuance of bonds to fund the added cost of 
the storm water management system. 

A motion was then made by Dr. Murphy, seconded by Mr. Salett, and 
carried to accept the recommendation that the budget request for local 
funds for the Special Education Center be amended from $300,000 to 
$600,000 in the FY 1980 Capital Budget Request, and that a confer
ence be arranged with Mr. Leo Ritter, Executive Director of the 
Interagency Committee, to discuss this matter of change of policy 
and to seek additional state funds for this project. 

Further, a motion was made by Mrs. Reeder, seconded by Mr. Salett, 
and carried that, if we have reason to believe that the Interagency 
Committee will not assist with the additional cost for this project, 
Transfer Tax funds be used to cover same. 

Approval of Educational Specifications for Elementary School and the 
Educational Specifications for the Proposed Modernization and Addition 
to Guilford Elementary School 

A revised copy of the General Elementary Educational Specifications 
and drawings showing schematic floor plans were presented to the 
Board for review and approval. 
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There was general discussion of the need for a room designated for 
volunteers. Mr. Salett recommended the following correction on 
page 3, item V: 

Typical Administrative Area 

The administrative complex will consist of a principal' s 
office, vice principal' s office, reception/secretarial area, 
conference/vOLUNTEERS room, workroom, and storage areas, 
SUBJECT TO THE NEEDS OF EACH SCHOOL. 

(Additions are noted by words in capital letters.) 

A motion was made by Dr. Murphy, seconded by Mr. Salett, and 
carried to approve the General Elementary Educational Specifications 
as presented and amended, including the room for volunteers. 
Security gates are also to be provided with provision for access 
to one or two of the instructional pods and the ability to secure 
the gymnasium and the cafeteria. 

Approval of Acceptance of Alternate #1 for Cafeteria Area in the 
new Administration Building 

Dr. Ecker reported that a request had been made of the County 
Council on April 4, 1979 to approve a transfer of funds of $83,000 
to cover Alternate #1 which provides for a cafeteria area in the new 
Administration Building. The transfers are to be made as follows: 

$35,000 from the Clarksville Middle School Project 
$16,000 from the West Friendship Elementary School Project 
$16,000 from the Atholton High School Project 
$16,000 from the Mt. Hebron High School Project 

$83,000 Total 

Dr. Goedeke indicated that the minutes should clearly show that 
the County Council approved the transfer of funds for Alternate #1 
(cafeteria area) in the new Administration Building in the amount 
of $83,000 as per its letter to Dr. Ecker dated April 11, 1979. 
The $83,000 was transferred to this project as indicated above 
from the four named projects. 

Dr. Goedeke then recommended that the Board approve the action 
taken on March 27, 1979 i.e. the exercising of its option for 
Alternate #1 in the contract with C. W. Jackson & Associates to 
construct the cafeteria area at the new Administration Building 
for an amount of $83,000. 

I 
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A motion was made by Mrs. Reeder, seconded by Dr. Murphy, and 
carried to approve the recommendation to include Alternate #1 in the 
amount of $83,000 in the contract with C. W. Jackson & Associates 
for the construction of the cafeteria area in the new Administration 
Building. 

New Business 

Personnel Items 

Appointment of Resource Teacher for Speech Pathologists 

It was recommended that Ms. Sue A. Toler, presently a Speech and 
Language Pathologist at the Child Study Center, be appointed to the 
position of Half-Time Special Education Resource Teacher for Speech 
Pathologists, effective upon the date of reporting. 

A motion was made by Mrs. Reeder, seconded by Dr. Murphy, and 
carried to approve the appointment as indicated. 

Teacher Resignation 

The Superintendent recommended that the following resignation be 
accepted: 

Years in 
Grade or Howard 

Name School Subject Reason Coun!;y 

Rubin, Robert A. Scaggsville TMR Personal 10 mos. 
Reasons 

Effective 
Date 

6/30/79 

A motion was made by Dr. Murphy, seconded by Mrs. Reeder, and car
ried to accept the resignation. 

Third Quarter Review of FY 19 79 Opera ting Budget 

Mr. Patrick Miller, Budget Officer, was present for this discussion. 

A category by category review of the status of the FY 1979 Operating 
Budget and the projection of anticipated needs through June 30, 1979 
were presented to the Board. 

It was noted that the Pupil Transportation account will show a deficit 
of $18,000 which is the result of the increase in the County mileage 
supplement by one cent (1 ¢) retroactive to January 1 , 19 79. A motion 
was made by Dr. Murphy, seconded by Mrs. Reeder, and carried to 
charge the cost of the 1¢ supplement for Bus Contractors to the Con
tingency Fund in the amount of $18,000. 
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Proposed Calendars for the Preparation of FY 1981 Capital Budget 
and FY 1981 Operating Budget 

Dr. Ecker recommended for approval the proposed calendar for 
preparation of the FY 1981 Capital Budget and the FY 1982-1986 
Capital Improvements Program. A motion was made by Dr. Murphy, 
seconded by Mrs. Reeder, and carried to approve the calendar as 
submitted as follows: 

Tuesday, rune 5, 19 79 
7:30 p.m. -
Dunloggin Middle School 

Friday, rune 29, 19 79 

Friday, August 31, 19 79 

Tuesday, September 18, r979 
7:30 p.m. 
Waterloo Middle School 

Monday, September 24, 19 79 
2 p.m. - Board Room 
in Central Office 

Friday, September 28, 19 79 

Friday, October 12, 19 79 

Superintendent's Hearing to ob
tain suggestions and/or requests 
for Capital Improvements. Per
sons unable to attend the hearing 
are invited to submit their sug
gestions in a letter to the 
Superintendent. 

Five-Year Educational Master 
Plan to the Interagency Committee 
of the Maryland Public School 
Construction Program 

Distribution of the Superintendent's 
Proposed Capital Budget Request 
for FY 1981 and Capital Improve
ments Program for FY 1982-1986 
to the Board of Education and all 
schools. Copies will be avail
able at the Central Office for all 
interested persons or groups. 

Board of Education's Public Hear
ing on Superintendent's Proposed 
FY 1981 Capital Budget Request and 
C.I.P. for FY 1982-1986 

Special meeting of the Board of 
Education to approve the FY 1981 
Capital Budget Request and 
C.I.P. for FY 1982-1986 

Board of Education's Capital Budget 
Request for FY 1981 and C. I. P. for 
FY 1982-1986 transmitted to the 
County Council, County Executive, 
and County Planning Board; a copy 
is also sent to the Interagency 
Committee. 

Board of Education submits to 
County Council, County Executive, 
and Planning Board a report of 
September 28 enrollment and any 
changes in the FY 1981 Capital 
Budget Request as may be war
ranted by the September 28 enroll
ment. 

J 
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Friday, December 28, 1979 

Tuesday, February 12, 1980 
9 a.m. - Board Room in 
Central Office 

April 26, 1979 

FY 1981 Capital Budget Request 
and C.I.P. for FY 1982-1986 is 
submitted to the Interagency Com
mittee for the Maryland Public 
School Construction Program. 

Meeting of the Board of Education 
to approve the FY 1981 Capital 
Budget Request and FY 1982-1986 
Capital Improvements Program 
for inclusion in the County Budget 
Document which the County Execu
tive submits to the County Council 
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Dr. Ecker recommended for approval the proposed calendar for prepa
ration of the FY 1981 Operating Budget. Several changes were made, 
after which a motion was made by Mrs. Reeder, seconded by 
Mr. Salett, and carried to approve the calendar as corrected as follows: 

Friday, September 7, 1979 

Monday, October 8, 1979 
7:30 p.m. -
Oakland Mills High School 

Monday, December 31 , 19 79 

Monday, January 21, 1980 
7:30 p.m. -
Mt. Hebron High School 

Monday, February 4, 19 8 0 
7:30 p.m. - Board Room 
in Central Office 

Tuesday, February 12, 1980 
9 a.m. - Board Room 
in Central Office 

Friday, February 29, 1980 

"Discussion Guide" for the FY 1981 
Operating Budget distributed 

Special public hearing of Board to re
ceive FY 1981 Operating Budget Re
quests from individuals and com
munity groups 

Copies of Superintendent's Proposed 
FY 1981 Operating Budget available 

Public hearing on Superintendent's 
Proposed FY 1981 Operating Budget 

Board of Education public work 
session on Superintendent's 
Proposed FY 1981 Operating Budget 

Revi.ew of Superintendent's Proposed 
FY 1981 Operating Budget and 
adoption of the Board of Education's 
Proposed FY 1981 Operating Budget 

Submissfon of Board of Education's 
Proposed FY 1981 Operating Budget 
to County Executive 
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There was discussion of the format and structure of the budget 
documents. Staff was asked to include this item on the agenda 
for the board meeting scheduled for June 11 in order that the pub
lic may have an opportunity to express its views on the kinds 
of information which should be included. 

Pilot Program - Care of School Grounds 

Dr. Ecker presented a revised proposed agreement for the pilot 
grounds maintenance program. The agreement, if funded, will be 
an agreement whereby the Department of Recreation and Parks 
will assume the grounds maintenance and renovation at the follow
ing school sites: 

Dasher Green Elementary 
Ellicott City Middle 
Owen Brown Middle 
Swansfield Elementary 
Wilde Lake High 
Wilde Lake Middle 

After some discussion and minor changes, a motion was made by 
Dr. Murphy, seconded by Mrs. Reeder, and carried to approve the 
agreement as follows, contingent upon approval and funding by 
the Department of Recreation and Parks. 

(Proposed) 

School Grounds Maintenance and Operation Agreement 
Between 

The Board of Education of Howard County 
and 

The Howard County Department of Recreation and Parks 

I. Statement of Purpose 

The Board of Education of Howard County and the Department 
of Recreation and Parks of Howard County will cooperate in 
a pilot program to improve the quality and quantity of the 
school grounds with the goal of providing quality educational/ 
recreational experiences to county residents. 

II. Scope of Proposal 

This proposal is intended to address policies, standards, 
and general operating guidelines for the following areas: 

l 
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Daily maintenance and operations 
Preventive maintenance 
Facility renovations 
Construction/capital improvements 
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Further, it is the intent of the Department of Recreation and 
Parks to work with the Department of Education's staff to de
velop, implement, and manage the various aspects detailed 
throughout this proposal. 

A. Maintenance 

l. The Department of Recreation and Parks and the 
Board of Education will develop jointly a compre
hensive maintenance program which shall be im
plemented by the Department of Recreation and 
Parks at those sites agreed upon with the Board 
of Education. 

2. This maintenance program will be an initial program 
that may be phased in and expanded to additional 
sites over a period of years. This phase-in is 
needed in order to: (a) accommodate the growth 
in manpower, equipment, and materials which the 
Department of Recreation and Parks will experience 
in assumi_ng these responsibilities; and (b) to en
able the Board of Education and Department of 
Recreation and Parks to resolve unforeseen prob
lem areas. The following sites shall be included 
in this pilot maintenance program: 

Dasher Green Elementary 
Ellicott City Middle 
Owen Brown Middle 
Swansfield Elementary 
Wilde Lake High 
Wilde Lake Middle 

3. The grounds maintenance management team will de
termine the exact limits of the maintenance program 
after field inspection and plan mark-up prior to the 
particular site being included in the program. These 
site plan mark-ups will become the basic working 
document of this joint agreement. 

4. The maintenance and operation program shall in
clude,but not be limited to, the following categories: 
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a. Mowing - weekly (4/1-7/1 & 9/1-11/1) 
and biweekly (summer 7/1-9/1) 

b. Aerating - biannual (as needed) 
c. Dethatching - annual (as needed) 
d. Trim work - biweekly (summer 4/1-11/1) 
e. Spraying - annual (as needed) 
f. General refuse removal and inspections 

(1) Area site work and receptacles -
summer /bl weekly 

(2) Area site work and receptacles - weekly 
g. Inspection and repair of structures and 

facilities (as needed) 

5. The maintenance program will not include the follow-
ing specific items: 

Application of field lines for physical edu
cation classes 
Line fields for interscholastic sports activities 

B. Preventive Maintenance 

1. Work will be scheduled on all facilities as part of 
an ongoing program. This program will include, 
but not be limited to, the following items: 

a. Aeration 
b. Fertilization and Ph maintenance 
c. Overseeding 

C. ·Facility Renovation 

This includes major selective renovations of playing 
fields or fixtures and equipment. In some instances 
this item may be considered as a part of Section D be
low. Renovations shall be scheduled only after an 
annual site inspection of all facilities which will be 
conducted by staff from both agencies involved. 

D. Construction/Capital Improvements 

Improvements for community use shall be undertaken 
only when a demonstrated need exists as determined. 
by the Board of Education and the Department of 
Recreation and Parks, and a priority list has been 
established. Upon identification of need, the Depart
ment of Recreation and Parks shall create a capital 
project account for the proposed improvements. The 
intent of these capital improvements is to provide 
for expanding community use as well as educational 
needs. 

] 
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III. Playfield renovation and construction/capital improvements 
will be done in accordance with the "Specifications for Con
struction of Athletic Fields" developed Jointly by the Depart
ment of Education and the Department of Recreation and Parks. 

IV. Management and Operations Program 

A. Each school in the pilot project will have a grounds 
maintenance management team. The team will be com
prised of three representatives of the Department of 
Education and two from the Department of Recreation 
and Parks. Included on this team from the Department 
of Education will be the Director Of Maintenance and 
Operations; the Specialist, Community Services; and 
the Principal of the schoo.l. 

B. This team will meet on a seasonal basis for the purpose of: 
1. Analyzing needs on a site by site basis 
2. Reviewing and approving proposed maintenance, 

and renovations plans and projects 
3. Evaluating performance of the maintenance program 

C. Scheduling shall be the responsibility of the Department 
of Education including: 
1 • School activities and programs 
2. Community activities use, including Recreation and 

Parks spo.nsored activities 
3. Determining when all practices, all games, all ac

tivities, etc., shall be played or canceled because 
of inclement weather or other reasons 

4. Canceling permits because of abuse of fields 

D. Other Items 
l • A schedule for field mowing will be worked out by 

the school's groun:d maintenan:ce rr1anagement team. 
2. In the event school activities require a change in 

schedule, maintenance programs may be temporarily 
halted by a 48-hour notice, except in the event of 
an emergency. 

V. The Department of Recreation and Parks will provide the funds 
to implement this agreement. 

VI. This agreement is subjE1ct to review annually and can be canceled 
by either party on sixty days' notice. Modification can be made 
at any time if approved by both parties. 

Approved: Approved: 
April 26, 1979 
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Mr. Noel T. Farmer I Jr. 1 Assistant Superintendent - School Administration, 
presented his report covering the following areas: 

Staff Development Activities 

Dr. Lee Smith, Supervisor of Staff Development, reported the 
following: 

1. A workshop on "Assessing Teaching Effectiveness" is planned 
for August 20,, 21, and 22, 19.79. These sessions are planned 
to assist our administrators and supervisors in developing the 
skills necessary to properly implement The Howard County 
Public SchoolSystem's teacher observation and evaluation 
procedures. 

Mr. Salett pointed out the importance of separating the eval
uation process into two SE;lctions: one section to deal with 
teachers who want to become better teachers, and another 
section to deal with teachers who are not performing properly. 

2. Dr. Smith introduced Mr. James DeGeorge, a teacher from 
Patapsco Middle School, who is assigned to Mr. William 
Kerewsky, Principal of Harper's Choice Middle School, as 
the intern for the spring semester, 1979. Mr. DeGeorge in
dicated that he has been given a variety of assignments, has 
visited a number of other middle schools in our county, and 
is very excited about the program. Mr. Kerewsky expressed 
satisfaction with the intern program and feels that it is a good 
experience for everyone,' 

3. A field-based doctoral program in the area of administration, 
supervision, and curriculum is being planned by the University 
of Maryland (UMCP and UMBC) and five public school systems: 
Anne Arundel County, Baltimore City, Baltimore County, Harford 
County, and Howard County. Howard County is represented on 
the planning committee by Dr. Smith and Dr. DiVirgilio. The 
program will lead to a Doctor of Education Degree (Ed. D.). 

4. Seminars were conducted during after-school hours on March 22, 
27, and 29, 1979 and were designed to help teachers develop 
positive techniques of classroom management. These seminars 
were taught by Doris Vanek, teacher at Bushy Park Elementary 
School; Marge Silverman, teacher at Wilde Lake Middle School; 
and Lee Preston, teacher at Atholton High School. Participation 
was as follows: 

Elementary 1 7 
Middle 10 
High 5 
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5. A series of Administrative Workshops for Elementary Vice Principals 
was created by Dr. Smith and Mr. Edward Alexander, Director 
of Elementary Schools. Three elementary vice principals helped 
to plan the details of the sessions. 

6. Workshops were held for our chief custodians. The theme was 
"Communication to Improve Human Relations" Mrs. Bette 
J. McLeod of the Conflict Resolution Team for Prince George's 
County Public Schools presented ideas .to our chiefs to help 
them improve their on-the-job relationships with their sub
ordinates. 

7. An informal workshop is being planned to provide an opportunity 
for principals, pupil personnel workers, and guidance counselors 
to discuss with the Board Attorney, Mr. Charles A. Reese, 
problems related to child custody. 

8. Arrangements have been completed for two identical workshops 
for Food Service Personnel. The program will feature a panel 
discussion on the topic, "Relating to Students", and will be 
moderated by Mr. Roy Michaelson, Assistant in Food Services. 

Presentation of Responses to the Ad Hoc Middle School Committee Report 

Dr. James DiVirgilio, Director of Middle Schools, reported that the 
eleven middle school principals had worked with teachers and parents 
to prepare responses to the Ad Hoc Report on Middle Schools. Sub
committees were used and their findings were shared with larger 
groups. Those who worked so diligently on these responses were 
commended for devoting many hours to debate issues and record 
conclusions. It was noted that members of the Ad Hoc Committee 
also gave generously of their time to meet with the middle school 
principals and individual school committees. 

Status Report - Clarksville Middle School 

Dr. James DiVirgilio, Director of Middle Schools, reported that on 
February 5, 1979, according to plan, Clarksville Middle School 
moved from the old building to the new building. The first day was 
well planned and conducted with a minimum of problems. Mr. Elhart 
Flurry, the Principal, and the Clarksville staff were commended 
for the professional manner in which they proceeded with the move 
and the orientation to the new building. Mrs. Karen Feder line, a 
parent~ reported that the student~ are. most enthi,;sed a'bout their 
new facility. Open House was held on April 1, 1979. 
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Status Report - Clemens Crossing Elementary School 

Mr. Edward Alexander, Director of Elementary Schools, reported 
that the Clemens Crossing Elementary School began its official 
existence on Thursday morning, February 22, 19 79. The opening 
was extremely smooth, without a mishap of any kind, through 
the efforts of staff and parents. A 'Mathematics Lab has been 
completely developed, and similar procedures will be followed 
for the development of a Reading Lab. Open House was held 
on February 25, 1979. Staff members and parents expressed 
complete satisfaction with the physical plant. 

Status Report - Atholton Elementary at Clarksville 

Mr. Edward Alexander, Director of Elementary Schools, reported 
that the Atholton Elementary.School at Clarksville opened its 
doors to its students on Monday, February 26, 19 79. Students 
and parents were pleased with the building which had been 
readied for them. Much time and effort was put in by the staff 
and parents in getting the facility ready for a smooth opening of 
the school. Open House was held on Sunday, March II, 1979. 

Students' Responsibilities and Rights 

Mr. Farmer reported that Board Policy #3441. I (Students' Re
sponsibiltties and Rights) requires that a committee review this 
document on an annual basis. A committee of teachers and 
students was formed and a -proposed ·revision was- presented to 
the Board for review. Mrs. Joan Mccrumb, advisor to the Howard 
County Student Council Regional Association and a member of the 
committee, was present for this discussion. She was asked about 
the content of the committee and responded that she felt the 
students would agree that the committee should include students, 
faculty, and community. 

Dr. Murphy asked that two of the students who served on this 
committee (Alcinda Pfefferkorn and Jane Beresford) be present at 
the board meeting scheduled for May 22 at which time the Board 
will receive input from the public on this document. 

Dr. Goedeke thanked Mrs. Mccrumb and her committee for the 
fine job they had done in revising the policy. 

Follow-Up to Report of the Class Rank Committee 

Mr. Donald Hilbert and Mrs. Joyce Dougherty, members of the 
steering committee to implement the directions that were estab
lished by the Board of Education on February 14, 1978, were 
present for this discussion. 
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Mr. Farmer pointed out that at the board meeting held on February 14, 
1978 the following decisions were made concerning.the matter of 
class rank: 

1 • For the school year 19 78-79, each high school shall continue 
to utilize class rank as it has in the past. 

2. Beginning with the school year 19 79-80, each high school shall 
use a decile system of ranking the Howard County Public School 
graduates. 

3. During the school year 1978-79, each high school will develop 
a school profile so that the profiles will be in proper order for · 
use.on.a formal basis beginning in 1979-80.when the decile 
sys ten\ of ranking the graduates is implemented •.. 

4. Also during the school year 1978-79, each high school will be
gin to develop student credentials so that the use of this tech
nique will be ready for full implementation during the school 
year 1979-80. 

As a follow-up to the above, a steering committee composed of 
Mr. Farmer, as chairperson, Mrs. Media Pennington (Supervisor 
of Guidance), Mr. Donald Hilbert (Howard High School Counselor), 
Mrs. Joyce Dougherty (Centennial High School Counselor), 
Mr. Sam Nissen (Wilde Lake High School Counselor), and 
Mr. Reginald Arrington (Glenelg High School Counselor) was 
created to implement the directions as indicated. 

The committee presented to the Board copies of the following doc
uments which have been thoroughly reviewed and accepted by all 
high school counselors and high school principals: 

1. Procedures for Determining Grade Point Average and the System 
for Computing Decile Rank to be used by all high schools for 
the 1979-80 school year 

2. School profile that each high school will use for the 19 79-80 
school year. These profiles will be attached to all requests 
for student transcripts. 

3. Form to be used in 1979-80 to collect information for student 
credentials. Students will work with their guidance counselors, 
homeroom teachers, and/or advisors and prepare data for this 
form that would cover the period of time the students attended 
a Howard County high school. With the permission of the 
parent, this form will be attached to all requests for student 
transcripts. 
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Dr. Murphy noted that honor courses are not designated as such 
in all of the county high schools. Mr. Farmer responded that 
this is a matter of concern and will be given consideration. 

Adjournment 

There being no further business to come before the Board, the meeting 
adjourned at 12:07 a .m. 

At 5 p. m. at the Board of Education offices, the Board of Education of 
Howard County held a planning meeting to discuss matters relating to 
personnel. 

1 
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Page No. 

Reevaluation of Instructional Materials •••••••••••..•.• 

Title IV Proposal - Continuation of Volunt'eer Program; 
Title IV Proposal. - Continuation of Minimal Grade 

Competency Testing Program K-8 •••••• 

Response of Central Office Staff to Report of Citizens'· 
Ad Hoc Committee to Study the Middle Schools •.....•.• 
• ..::. - .t"°J .:. . - . -

Site Development Plan - Special Education ••.•••..•••. 

Approval of Educational Specifications for Elementary 
School; Educational Specifications for Proposed Modern
ization and Addition to Guilford Elementary School ••••• 

Approval of Acceptance of Alternate #-1 for Cafeteria Area 
in the new Administration Building ••••..••••.•••.•.•. 

Resignation •.. _ ................................... . 

Appointment: Resource Teacher for Speech Pathologists •• 

Third Quarter Review of FY 19 79 Operating Budget •••••• 

Approval of Calendar for Preparation of FY 1981 Capital 
Budget and FY 1981 Opera ting Budget ••••••...•.•.••.• 

Pilot Program - Care of School Grounds 

Staff Development Activities: 
Workshops ••..•••...••••.••••••.•••.•••••••... 
Internship Program ....... · .......•.............. 
Field-Based Doctoral Program •....•••••••••••..• 

Presentation of Responses to Ad Hoc Middle School 
Committee Report •....•...•...•.•..••••.••.•....•.• 

Opening of Clarksville Middle School •.•..•.••••••••• 

Opening of Clemens Crossing Elementary School ••••••• 

Atholton Elementary - Move to Clarksville Middle School 

Students' Responsibilities and Rights Policy Review •••. 

Follow-Up to Report of Class Rank Committee •••••••.• 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, May 8, 1979 

The Board of Education of Howard County held its regular meeting on 
Tuesday, May 8~·1979, at I p.m. in the Media Center of the Bushy Park 
Elementary School. The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management 

and Finance 
Mary R. Hovet, Assistant Superintendent-Curriculum and 

Instructional Services 
Paul F. Rhetts, Public Information_ Officer 

Mrs. Buswell called the meeting to order at 1:10 p.m. and asked if any
one wished to address the Board Listening Post. No one responded. 

Mrs. Buswell noted the following events which will be taking place dur
ing the next few weeks: 

Art Exhibit in the Columbia Mall 
Countywide Award Winning Films 
Career Fair 
Elementary Science Exhibit 

The Chairman then asked for a motion to approve the minutes of the meet
ing held on April 26, 1979. Corrections were noted on page 4, after which 
a motion was made by Dr. Murphy, seconded by Mrs. Reeder, and carried 
to approve the minutes as corrected. 

The Chairman asked for a motion to approve the agenda as prepared by 
the Superintendent. A motion was made by Mrs. Rudlin, seconded by 
Mrs. Reeder, and carried to approve the agenda. 

Student Council Representatives - Miss Tane Beresford (Centennial High), 
Mr. Kevin Schaefer (Glenelg High), and Miss Virginia Kirk (Hammond High) 

Miss Beresford asked the Board to reconsider its decision not to fund 
interscholastic volleyball during the school year 1979-80. Mrs.Buswell _JI 

pointed out that several schools did offer volleyball during the school 
year 1978-79 without approval of the Board. It was, however, not 
funded in the budget for FY 1980 and schools were notified to ex-
clude volleyball from their interscholastic program. Mrs. Buswell 
explained that the decision was based on the limitation of staff and 
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equipment for this activity, but indicated that volleyball can be 
included in the intramural program. Miss Beresford asked if the 
requirements of Title IX would have any bearing on this matter. 
Mr. Salett suggested that staff review the need for the availability 
of additional sports for females. Dr. Goedeke responded that 
Mrs. Kathleen Griffin, Supervisor of Human Relations, checks on 
this regulation continuously, However, staff will report at the 
meeting scheduled for May 22 on the interscholastic athletic pro
grams which are available and which can be funded in the Operating 
Budget for FY 1980. There was some discussion of including volley
ball in the intramural program, and the lack of gymnasium space, 
coaches, funding, etc. for including volleyball in the interscholastic 
program. Mrs. Buswell asked Miss Beresford to return to the meet
ing on May 22 and invite other students who are interested in volley
ball to join her for further discussion; 

Miss Kirk called attention to the fact that the Senior Awards Banquet 
(countywide) was scheduled on the same evening as the Hammond 
High School Prom. Dr. Goedeke indicated that this is in error and 
regretted that it cannot be changed. Mrs. Buswell responded that 
the Hammond High School students who are to receive awards will 
be recognized promptly in order that they may go on to the prom. 
An apology was extended to the students of Hammond High School 
for this error. 

Miss Kirk asked if the auditorium at Hammond High School can be 
put in good condition for the graduation exercises which will be 
held this month. Considerable damage has been done by vandalism. 
Mrs. Buswell asked staff to do everything. possible to correct the 
condition. 

Mr. Schaefer reported that voting is taking place for students who 
will serve as representatives to the Board of Education for the school 
year 1979-80. 

Old Business 

Energy Conservation Report 

Mr. James Finton, Plans Examiner for Planning and New School 
Facilities, and Dr. John G. Freudenberger, Assistant - Special 
Programs and Projects, were present for this discussion. 

t • • • • • 

Mr. Finton presented a report of the Energy Conservation Committee 
which he chaired. Members of the committee included Mr. Walter 
Buchman, Dr. John Freudenberger, Mr. Nathaniel Gibson, and 
Mr. John Soles. The responsibility given to the committee was 
to assess the manner in which energy is being utilized within the 
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school system and then to make recommendations to the Super
intendent as to the manner in wh_ich we may conserve the use of 
energy throughout the system. Further, the committee was 
asked to indicate to those responsible for curriculum the kinds 
of things that need to be done in our teaching programs in order 
to bring about an awareness of a conservation of energy generally, 
and to relate to those responsible for the administration and op
eration of our schools the kinds of behaviors that need to occur 
through students, faculties, a~d personnel generally to bring 
about conservation of energies at all levels. 

It was reported that Mr. Soles has been working with the State 
Department of Education to develop energy conservation curriculum 
and a grant of $2,000 has been approved for _Howard County to use 
in training teachers in this area. 

Mr. Finton reported that through meetings with principals em
phasis has been placed on energy conservation and there has been 
a decrease in the consumption of energy this year. It has been 
proven that it is possible to effect a. savings .through an energy 
conservation program, b_ut a monitoring and control system is 
needed for continued economy of operation. 

There was discussion of bid specifications, pay-back time, a plan 
whereby principals can be held accountable for energy budgets 
based on costs in previous years, use of Transfer Tax funds for 
this expens,e, etc. 

The following recommendations were made: 

1. That the Board of Education approve the purchase and in
stallation of an electronic monitoring and control system in 
four Howard County public schools. (The initial installation 
recommended would be for the four schools in the county that 
cost the most to operate per square foot.) 

2. That consideration be given to utilizing about $125,000 from 
the Transfer Tax fund for this purpose. 

A motion was then made by Mrs. Reeder, seconded by Dr. Murphy, 
and carried to approve the recommendation for the installation of an 
electronic monitoring and control system in four Howard County pub
lic schools and to utilize approximately $125,000 from the Transfer 
Tax fund for this initial installation. Additional hook-ups to the 
monitoring and control system are not to be funded from the Transfer 
Tax fund. The vote was 4-1; Mrs. Buswell, Mrs. Rudlin,Dr.Murphy, 
and Mrs. Reeder voted "Yes"; Mr. Salett voted "No". 

] 
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Dr. Goedeke called attention to the request of Governor Harry Hughes 
that temperatures be kept at 65° ·during the day, 58° at night, and 80° 
for the summer months.. Mrs. B.u.swell felt that for the time being 
temperatures should be retained at 68° in winter and 78° in summer 
during the day for the .school year 1979-80 and the same guidelines 
used as in the school year 1978-79. 

Dr. Goedeke noted that the Maintenance Department has been unable 
to make minor repairs and/or installations due to lack of funds and 
manpower. 

Mr. Finton indicated that a further report will be presented to the 
Board in the fall concerning possibl~ wqys in which all schools may 
conserve energy and reduce costs. 

New Business 

Bids and Contracts 

Dr. Ecker recommended that awards be made to the apparent low bid
ders meeting specifications as follows: 

Additional and Outdoor Play Facilities for 
Wilde Lake Middle and Wilde Lake High Schools 

A. G. Parrott .Company 

Science Equipment 

Parco Scientific 
Curtin-Matheson Scientific 
Sargent-Welch Scientific 
Macmillan Science Company 
Fisher Scientific 

Total 

. $f2 ,997 .oo 
9,978.00 
4,189.60 

272.00 
· 150.00 

$126,818.00 * 

$ 27,586.60 

* Funds for this contract will come from Transfer Tax monies. 

Motions were duly made, seconded, and carried to approve the con
tracts as indicated. 

All bidding was conducted in accordance with the procedures ap
proved by the Board·. Bids are on file in. the Purchasing Department 
for inspection by interested parties. 
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Status Report re: Suit of Baltimore City/Somerset County/St. Mary's 
County/Caroline County against the State of Maryland charging 
that distribution of state funds is unconstitutional 

Mr. Charles A. Reese, Board Attorney, was present for this dis
cussion. 

Dr. Goedeke noted that several counties and Baltimore City have 
filed a suit against the State of Maryland claiming that the present 
state financing of education i's unconstitutional, that it discriminates 
against certain sub-divisions and students, and that it operates to 
the disadvantage of certain students. If the Court finds that con
stitutional requirements are not being met, the plaintiffs have 
asked the court to direct the Maryland General Assembly to enact 
a formula to distribute funds for education that will meet con
stitutional requirements. 

Dr. Murphy asked for an estimate of potential diversion of tax 
dollars out of the county if the suit is successful. The estimate 
is to be based on prior cases in other Jurisdictions throughout the 
country. He felt that the potential impact on the county could be 
significant since the relative price of residential property in Howard 
County is high when compared with rural counties and Baltimore 
City. Mr. Salett pointed out that, since the plaintiffs in the case 
are asking for general redress, it is not possible at this time to 
measure what impact this will have on Howard County until the mat
ter has come before the M9ryland General Assell)bly and is pro
cessed. A more appropriate time for making our desires known 
would be when we know what the proposed formula will be. 
Dr. Murphy indicated that he did not propose to reduce the present 
level of subsidy of other jurisdictions contained in the present 
system, but.was.concerned that major changes in the system as 
proposed could cause a major decrease in tax rev~nues for Howard 
County. In particular, he noted that Baltimore City now allocates 
only 32% of its budget to education vs. 50% in Howard County. 
This reflects differing community priorities. He felt that while 
this was the right of that jurisdiction, Howard County should not 
have to make up the difference. Dr. Goedeke responded that he 
felt there are discrepancies in the current system of state aid to 
the various counties and to Baltimore City and some adjustment 
should be made. 

After further discussion, a motion was made by Mrs. Rudlin, 
seconded by Mrs. Reeder, and carried to table the matter until a 
meeting can be scheduled with the County Executive and County 
Council to discuss this matter. 

i 
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Report on Title IV - Volunteer Program 

Ms.· Sylvia Beren, Coordinator - Volunteer Program, was present for 
this discussion, 

A most informative and interesting film was shown of the activities 
of the volunteers in the various schools and a report of the on-site 
evaluation made by the State Department of Education was received. 
Ms. Beren was commended for her work in this area. There was 
discussion regarding the expansion of the program, the transportation 
for the volunteers, and the continuous search for additional volunteers. 
It was noted that this volunteer program focuses on reading, writing, 
and mathematics. 

Resolution re: Services of Volunteers 

Dr. John G. Freudenberger, Assistant - Special Programs and Projects, 
was present for this discussion. 

A proposed resolution was presented to the Board for approval in an 
effort to express its appreciation to all of the volunteers who have 
contributed their services during the 1978-79 school year. A motion 
was made by Dr, Murphy, seconded by Mrs. Reeder, and carried to 
distribute a copy of the following resolution to each volunteer who 
served during the school year 1978-79, including the student rep
resentatives to the Board: 

WHEREAS, the public schools of Howard County are committed 
to providing the most effective teaching-learning environment for all 
students; and 

WHEREAS, the volunteers in the schools provide competent 
instructional assistance through the generous contribution of time, 
talents, and skills; and 

WHEREAS, those who serve as volunteers expand and enrich 
the educational opportunities and experiences of students with whom 
they work; and 

WHEREAS, many volunteers have responded to the needs of 
the public schools, and work diligently to develop positive attitudes 
toward learning, while demonstrating a genuine concern for the on
going education of students; now, therefore, 

BE IT RESOLVED; that the Board of Education of Howard County 
expresses its appreciation to all of the volunteers who have con
tributed their services to the Howard County public schools during 
the 1978-79 school year; and 

BE IT FURTHER RESOLVED, that the members of the Department 
of Education join the Board of Education in expressing their ap
preciation to all volunteers for their faithful and effective services 
to the students enrolled in the Howard County public schools; and 
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BE IT FURTHER RESOLVED, that this Resolution ·be made a 
part of the minutes of the Board of Education of Howard County as 
adopted this date, and that a copy of this Resolution be presented 
to each volunteer who has served during the 1978-79 school year. 

Request for ApprovaLof Research Projects 

Dr. Maurice Kalin, Supervisor of Research and Development, was 
present for this discussion. 

Selection of Colleges by High School Seniors 

It was reported that Dr. Monte P. Shepler, Deputy Commissioner 
of the State Board of Higher Education, has requested permission 
to administer a questionnaire to twenty students in each of the 
Howard County high schools. These data will be a basis for de
signing c:;ountermeasures to halt and reverse the loss of more than 
fifty percent of Maryland's top high school seniors to ciut.:.bf-state . . 

colleges. It was recommended that this study be implemented 
within· the following constraints: 

1. That the questionnaire portion of the study be approved at 
this time · · · · 

2. That students participate on a voluntary basis 

3. That parental permission be mandatory 

4. That the merits of the pilot portion of the study be considered 
after it is designed· 

A motion was made by Dr. Murphy, seconded by Mrs. Reeder, and 
carried to approve the recommendations, including the request for 
informed parental consent. 

Dr. Goedeke noted that 1977 graduates chose colleges as follows: 

347 - Maryland Colleges 
250 - Out-of-State Colleges 

Dr. Kalin indicated that he will meet with Dr. Shepler and arrange 
the details of this research project. 

" 
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Survey re: Food Services 

Dr. Kalin reported that a request had been received from Mrs. Patricia 
Mahle, Health Chairman of the PTA Council of Howard County, for 
permission to distribute a survey for the Maryland Congress of Parents 
and Teachers to the local presidents of each public school PTA in 
Howard County. The intent of the survey is to gather information 
from each local education agency for comparative purposes and for 
state-level analysis. These data will then be used by the Maryland
Congress of Parents and Teachers in future congressional hearings 
regarding food services and nutritional education and to identify 
specific areas of weaknesses within local programs. 

Dr. Kalin pointed out weaknesses ih the questionnaire and suggested 
that our staff work with representatives of the Maryland Congress 
of Parents and Teachers and the PTA Council of Howard County to 
develop a questionnaire that would address public school concerns 
and PTA concerns. 

Mrs. Karen Federline, a parent, indicated agreement with Dr. Kalin's 
suggestions and his working with the Maryland Congress of Parents 
and Teachers to develop a more appropriate questionnaire. She sug.
gested further .that the survey be delayed until the fall° in ·order to 
have sufficient time for preparation. Copies of the questionnaire 
have been sent to principals of our schools, but Dr. Kalin has ad
vised the principals to delay .the matter until they have received 
definite information from central office. 

A motion was then made by Mrs. Rudlin, seconded by Mrs. Reeder, 
and carried to take no action on this request for permission to collect 
information on our food services and to have Dr. Kalin work with the 
Maryland Congress of Parents and Teachers during the summer of 
1979 in developing a revised questionnaire and procedure. 

Proposed Schedules for 1979-80 Board Meetings 

Dr. Goedeke presented proposed schedules for 1979-80 regular 
board meetings, and meetings with Student Council representatives, 
Presidentsof the Parent/Teacher Organizations, and Press repre
sentatives. Minor changes were made, after which motions were 
made, seconded, and carried to.approve the schedules as follows: 
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Regularly Scheduled Board Meetings: 

July 9 ,, . 
July 23. 

1 p.m. 
7:30 •t;;ni. '. ' 

August 13 1 p.m. 
August 27' 7:30 p.m·. 

September 10 1 p.m. 
September 24 7:30 p.m. 

October.a -- 1 p.m. 
October 22 7:30 p.m. 

November 12 1 p.m. 
NOvember 26 7:30 p.m. 

December 10 1 p.m. 

January 14 1 ·p.m. 
January 28 7:30 p.m. 

February 11 1 p.m •. 
February 25 7:30 p.m. 

March 10 1 p.m. 
March 24 7:30 p.m. 

April 14 1 p.m. 
April 28· - 7:30 .p.m. 

May 12 1 p.m. 
May 27. 7:30,p.m. 

June 9 1 p.m. 
June 23 7:30 p.m. 

All meetings are scheduled on Monday, except the;one on May 27 
which is Tuesday. 

Meetings with the Student Council Representatives 

Monday, November 12, 19 79 
Monday, April 14, 1980 

' 

11:30 a.m. 
11:30 a.m. 

Meetings with the Presidents of the Parent/Teacher Organizations 

Tuesday, October 23, 19 79 -
Tuesday, March 18, 1980 

8 p.m. - Vocational Technical Center 
8 p.m. - Vocational Technical Center 

.. ' 
L j 

J 



Meetings with the Press Representatives · 

Friday, June 22, 1979 
•Thursday, September 6, 1979 
Thursday, November 15, 1979 
Thursday, February 14, 1980 
Thursday, June 19, 1980 

12 noon 
12 noon 

--' 12 noon 
12 noon 
12 noon 

May 8, 1979 

Mr. Donald J. Begeny, Director of Planning and New School Facilities, 
presented his report covering the following areas: 

Recommendation of Architect for the Guilford Elementary School Project 

Mr. Begeny reported that the A/E Qualification and Evaluation Com
•mittee obtained proposals from the three prospective A/E teams which 
were approved by the Board of Education at its meeting on April 10, 
1979. A pre-proposal meeting was held on April 23 at Guilford 
Elementary School .with the three A/E teams being represented for 
the purpose of responding to questions they had that would impact 
on design services they would provide. The following three firms 
presented fee and technical proposals for this project: 

1. Abra sh, Eddy and Eckhardt Architects, Inc. 
2. McLeod, Ferrara and Ensign 
3. Mark Beck Associates, Inc. 

The A/E Qualification and Evaluation Committee met on April 30 and 
on May 2 to review these proposals, and decided to recommend that 
the firm of Abra sh, Eddy '& Eckhardt Architects, Inc. be contracted 
for the A/E services for Guilford Elementary School. The fee proposal 
for basic services as provided in the Agreement between Owner and 
Architects will be $98,756. If it is determined that a sprinkler system 
for the total facility is needed, the fee entitlement would be increased 
by $3,000 for the design of a complete sprinkler system. 

Mr. Begeny noted that this firm presently carries $100,000 pro
fessional liability insurance and a determination needs to be made 
whether the liability insurance needs to be increased to 10% of the 
contract, which in this case would be $250,000. This matter has 
been discussed with the architect and possibly a rider will be pro
vided·,for the additional $150,000 liability insurance. 

Mr. Philip Eddy. of the firm of Abra sh, Eddy & Eckhardt,Architects, 
Inc •. was present.and responded to questions from the Board members. 
He pointed out that 50% or ·GO% ·of the .firm's work is renovation 
oriented, and meetings with staff, parents, and community are en
couraged as the project is planned and developed. 

c- i 1· t.,. r 
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A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and 
carried to approve the committee recommendation to engage the 
services of Abra sh, Eddy and Eckhardt Architects, Inc. for the 
Guilford Elementary School project, subject to the determination 
and provision of an acceptable level of professional liability in
surance. 

Pathways/Atholton Elementary School 

Mr. Begeny reported that Jwo pathways are planned from the 
MacGill' s Range neighborhood toward Atholton Elementary School. 
The right-of-"way easement for Pathway "A" which provides a con
nection to Greenleigh Drive is existing, and The Howard Research 
& Development Corporation (H.R.D.) is on record to have assumed 
responsibility for installation of that pathway. Construction was 
deferred until the new housing development was completed and can 
now be, expected well in advance of completion of the Atholton 
Elementary S.chool modernization project. 

Pathway "B" is planned to. provide a connection to Seneca Drive. 
The County presently has a utility easement for that alignment 
and has consented to permit a pathway therein. Staff is presently 
in the process of ascertaining whether or not additional consent 
for installation of the pathway is needed from the property owner. 
Dr. Murphy asked staff to be sure that the pathway is so con
structed that every child in the MacGill's Neighborhood will be 
within one mile of the Atholton Elementary School. 

Status of School Construction 

It was reported that building permits are expected to be received 
in the near future for Atholton Elementary School Modernization 
and the Administration Building. 

Projects in final stages include Athol ton High, Phase I; Athol ton 
High, Stage "A" of Phase II; Centennial High; Clarksville Middle; 
Clemens Crossing Elementary; Dasher Green Elementary/Owen 
Brown Middle; and Howard High, Phase II. 

Active Projects in Planning include Clarksville Elementary; 
Guilford Elementary; and the Special Education Center. 

Inactive Projects in Planning include Atholton High, Stage "B" of 
Phase II; Elkhorn Elementary; Hawthorn Elementary; Mt •. Hebron 
High, Stage "B" of Phase II; Savage Elementary; and Waterloo Middle. i 
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Dr. Charles I. Ecker, Assistant Superintendent - Business Management and 
Finance, presented his report covering the following areas: 

Finance 

Mr. Joseph Williams, Business Manager, was present for the dis
cussion of the reports of the Current Operating Budget dated April 30, 
1979 and the School Con'structi.cin Furid dated April 30; 1979. 

It was noted that, there are funds remaining in the Cultural Enrichment 
Program and .there was concern that teachers were not taking ad
vantage of cultural programs, art experiences, etc. which are avail
able. It was felt that perhaps other types of programs should be of
fered and teachers should be encouraged to ,indicate their desires 
for the students. 

Food Service 

Mrs. Margaret Smith, Food Service Specialist, was .present for the 
discussion of this item. 

It was reported that'there was a balan;e of $i6;I_80.0I of receipts 
over expenditures for the month o{March, 1979. Mrs. Smith noted 
that this is the result of increased participation and curtailing of ex
penditures. A "bag lunch" idea is being piloted at Atholt6n High 
School and the students are enthusiastic. The "bag lunch" con
sists of a sandwich, fruit, cookie/cake, and milk. A salad bar 
is being tried at Centennial High School and is successful. 
Mr. Salett suggested that staff apply to the State Department of 
Education for nutrition education funds. These funds could pay 
for an evaluation of our present food service program and for pilot 
programs to in6rease participation and ·decrease plate waste. These 
funds could also support a task force to examine these objectives 
as well as successful programs in other school systems. 

Dr. Murphy also noted that, if equipment is needed for special pro
grams, staff, is ,asked to bring these requests to the Board for con
sideration. 

Feeding Program for the Elderly 

Dr. Ecker reported that on February 13, 1979 the Board of Education 
approved preparing and supplying lunches for the Congregate Feeding 
Program for the Elderly, with the following provisos: 

I. That there be no cost to the Board of Education; 

2. That there be included a mechanism to increase the monies re
ceived as food and labor costs increase during the year; and 

3. That lunch carriers be furnished by the Office of Aging. 

I ' I-, _J 



May 8, 1979 

A proposed agreement was presented to the Board for approval. 
There were.concerns regarding the cost, the stipulations regard
ing the food at delivery time, and the use of commodities received 
for the Congregate Feeding Program to be utilized in that program 
only, etc. 

After some discussidn, a motion was made by Mrs. Reeder, 
seconded by Mr. Salett ~ and cii'rtied'l:o approve the agr~ement 
as corrected. The vote was 4-1; Mrs. Rudlin, Dr. Murphy, 
Mrs. Reeder, and Mr. Salett voted "Yes"; Mrs. Buswell voted 
11 No 11

• 

Transportation 

It was recommended that Bus Contract #102 be transferred from 
Mr. William CisseLGordon to Mr. Eldon Leroy Hart. 

A motion was made by Dr. Murphy, seconded by Mrs. Reeder, 
and carried to approve the recommendation. 

Dr. Louis A. Sedlak, Director of Staff Personnel Services, presented his 
report covering the following areas: 

Resignations 

The Supe'rihtenclent te6omfliended that the.following resignations be accepted: 
' · Years in 

Name 

Cross, Gloria-·J. 

Della Torre, Julie 

Huber, Erwin 

School 
Grade or 
Subject 

Ellicott City Art 
Middle · 

Rockland Hearing 
Elementary Impaired 

Vocational- Carpentry 
Technical 
Center 

Reason 

Moving 
away 

Home Re
sponsi
bility 

Business 

Lowes, Michael Harper's 
Choice 
Middle 

Elementary Business 
Generalist 

Richardson,Stephanie Gler{elg 
High 

English Health 
Reasons 

Howard Effective 
County Date 

6/20/79 

4/23/79 

3 5/2/79 

4 6/21/79 

7 mos. 4/2/79 

On motion made by Mrs. Rudlin, seconded by Dr. Murphy, and carried the 
resignations were accepted. 

j 



Z45 

May 8, 1979 

Leave of Absence 

The Superintendent recommended that the following leave of absence be ap
proved: 

Name 

Carnahan, Cheryl 

School 

Guilford 
Elementary 
and· Oakland 
Mills 
Middle 

Grade or 
Subject Reason 

Speech Maternity 
Pathologist 

Years in 
Howard 
County 

6 

Effective 
Date 

6/17/79 

On motion made by Dr. Murphy, seconded by Mrs. Reeder, and carried the 
leave of absence was approved. 

Educational Leaves 

The Superintendent recommended that .the following educational leaves be 
I . , , . , , . '. • . ~ • ' 

approved: 
. . . . ' . . ' : 

Began in 
Grade or . Howard Effective 

Name School Subject . Ci::m~tv Purpose Date 

Bloomberg, Wendy Waterloo Elementary 1/2/73 Pursue 9/1/79 
Elementary Teacher C.A.S.E. 

in 
Guidance 

Filbert, Richard. Bushy Park. Physical 9/1/73 M.A. 9/1/79 
Elementary Education Program 

Palmer, Barry Stevens Physical 2/26/73 M.A. 9/1/79 
Forest. Education Phys. Ed. 
Elementary . Univ. of 

Maryland 

Rohrer, Howard Traveling Instru-
' 

9/3/63 Graduate 9/1/79 
mental Music 
Music Study 

On motion made by Mrs. Reeder, seconded by Mrs. Rudlin, and carried the 
educational leaves of absence were approved. 
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Retirements 

The Superintendent recommended that the following retirements·be accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Iager, Irene Burns Clarksville French Retirement 15 7/1/79 
Middle 

Streaker, Barbara Glenelg Physical Retirement 29 7/1/79 
High Education 

On motion made by Mrs. Reeder, seconded by Mrs. Rudlin, and carried 
the retirements were approved. The following.resolutions were approved 
and will become a part of the minutes of the Board of Education; further, 
a suitably framed copy of the resolutions will be presented to the retirees: 

Mrs. Irene Burns Iager 

WHEREAS, Mrs. Irene Burns Iager has requested retirement from The 
Howard County Public School System, effective as of July 1, 1979; and 

WHEREAS, Mrs. Iager has been employed in the Howard County 
public schools since September 1964; and 

WHEREAS, she has served continuously as a teacher of French 
at the Clarksville Junior High School and the Clarksville Middle School 
since the above date; and 

WHEREAS, her influences on· the students who have come under 
her tutelage are well-known throughout the community in which she has 
lived and worked; and 

WHEREAS, she is held in high esteem by her colleagues and by 
the parents and students of the Clarksville community; now, therefore, 

BE IT RESOLVED, that Mrs. Iager' s request for retirement is ac
cepted with regret by the Board of Education of Howard County; and 

BE IT FURTHER RESOLVED, that the Board of Education is appreci
ative of Mrs. Iager' s years of .service to Howard County; and 

BE IT FURTHER RESOLVED, that the members of the Department of 
Education and the members of the Board of Education unite in extending 
to her their best wishes in the years of 'her retirem·ent; and 

BE IT FURTHER RESOLVED, that this Resolution be made a part of 
the minutes of the Board of Education of this date, and that a suitably 
framed copy of it be prepared and presented to Mrs. Iager in token of 
our affection and esteem. 

l 
•j 

j 



May 8, 1979 

Mrs. Barbara P. Streaker 

WHEREAS, Mrs. Barbara P. Streaker has requested retirement from 
The Howard County Public. School System, effective as of July 1, 1979; 
and 

WHEREAS, Mrs. Streaker has been employed in the Howard County 
public schools since 1950, having been a member of the faculty of Lisbon 
High School, and of Gleneig High School from its opening until the present 
date; and 

WHEREAS, she has taught biology; science, and physical education, 
bringing to the latter assignment a depth of knowledge, enthusiasm, and 
expertise which have resulted· in benefit to those students enrolled in her 
classes; and 

WHEREAS, Mrs. Streaker has served as a coach of girls' athletics 
for many years and in this capacity has influenced the lives of many who 
have graduated from Glenelg High School, taking with them valuable 
lessons gained from working under Mrs. Streaker's tutelage; and 

WHEREAS, Mrs. Streaker has remained a dedicated member of the 
community in which she has lived and worked, striving ever to make that 
community a better place in which to live, work, and raise children; and 

WHEREAS, she has also taught· in Frederick County; Maryland; 
now, therefore, 

BE IT RESOLVED,- that the Board of Education of Howard County ac
cepts Mrs. Streaker's decision to retire, and expresses its appreciation 
to her for her years of faithful service to the youth of this county and to 
the community of which she is a part; and 
J .. 

BE IT FURTHER RESOLVED, that the Board of Education is joined by 
the members of the Department of Education in extending to her their best 
wishes in the,year.s of her retirement; and 

BE IT FURTHER RESOLVED, that this Resolution be made a part of 
the minutes of the Board of Education of this date and that a framed 
copy of it be prepared and presented to her as a token of the esteem. 
in which she is held. 1- -- :· -
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Appointments 

Mr. roseph Russo, a football coach at Hammond High School, 
spoke on-behalf of Mr. fohn W. Chesson·, President of the 
Hammond High School Kick-Off Club, who had sent a letter under 
date of April 25, 1979 to request that the Board of Education of 
Howard County make a loan to the club in the amount of $8,000 
to be repaid without interest over a five-year period, for the 
purpose of constructing a facility to be used as a concession 
stand/storage area for the club's activities. 

Mr. Russo indicated that the structure would be of cinder block, 
48 ft. x 14 ft. 8 in., and approximately two-thirds of it would be 
used for storage of athletic equipment and supplies; - Board mem
bers expressed concern that the loan _was too large and for too 
long a period of time. Further, consideration has been given to 
the need for providing outdoor storage space for all high schools, 
·and It would not be equitable for one group to construct such a 
facility on its own. 

The Board members ·asked that the matter be tabled until its regu
larly scheduled meeting on rune 11, and that Mr. Chesson come 
to the meeting with a drawing of a smaller structure. 

TROTC Program at Oakland Mills High School 

Mr. William Chesnutt, Principal of Oakland Mills High School, 
was present for this discussion. 

The following persons indicated their opposition to the imple
mentation of the TROTC program at Oakland Mills High School: 

Ms. Leonore Foerstel - read a letter which she had received from 
Mr. Hogan, County Executive of Prince George's County, and pre
sented to the Board a petition signed by approximately 150 persons 
urging that the TROTC Program not be implemented in the Oakland 
Mills High School. Ms. Foerstel noted that the cost of funding 
such a program for a limited number of students is very high; 
other programs are more needed than TROTC; asked staff to look 
for another type of curriculum that would produce the type of 
leadership we need; 

Mr. Manny Flecker - concerned over priority that has been given to 
the TROTC program, especially in view of potential budget cuts; 
stressed need to get back to the 3R' s; choices should be made in 
favor of academic subjects. 

Mrs. Deloris Hallendorff - concerned about the textbooks to be 
used and the instructors who will be chosen; indicated that the 
.fROTC program is not in tune with women's ro_l:, today. 

l 
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Mr. Abraham Bates - opposed to spending the large amount of money 
on the JROTC program which will benefit only a few students; opposed 
to training boys and girls to serve in the army. 

Ms. Virginia Bates - opposed to JR OTC programs in public education; 
consider alternatives that will work toward peace. 

Mr. Raymond Donaldson - pointed out that a military career does not 
qualify persons to teach in our schools; through this program time, 
money, and students will be a gift to the military to further its goals. 

Ms. Pat Birnie - requested that Board rescind any action already 
taken concerning the JROTC program; felt that athletic programs can 
achieve the goal of leadership training if that is what is being sought. 

Mr. Louis Mercorella (teacher at Mt. Hebron High School) - concerned 
about. the textbooks which will be used in the JR OTC program. 

Ms. roan Brown - a taxpayer and concerned citizen; money could be 
better used to provide academic programs and encourage students to 
build a career for themselves; public funds should be spent for edu
cation -- students can get military training elsewhere. 

Mr. Andrew Tomlinson (student at University of Michigan) - reported 
that the faculty of the University of Michigan voted not to extend 
credit for ROTC courses in college, mainly because the University 
had lack of control of curriculum. Mr. Tomlinson noted that Dr. Fred 
Czarra, Supervisor of Social Studies, has not been Involved in the 
development of the JROTC program. 

Mr. William Chesnutt reported that he had investigated the JROTC 
program in Prince George's County and was informed that the Super
intendent and the Board of Education of Prince George's County feel 
strongly that the program is doing what they want it to do. Five 
JROTC programs are now in effect, one is to be added, and there is 
a possibility that another will be requested. Dr. Hovet noted that 
no material will be usEJd in the program that is not approved by the 
Board of Education •. Dr. Goedeke also stressed that the Agreement 
with the Air Force has been signed and includes the following 
statement: 

249 

"The Board of Education of Howard County Will select instructional 
materials in accordance with Policy #2211 (copy of which is attached)." 
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Mr. Salett noted that he had not participated in the earlier dis
cussion and decision on this matter by the Board because he was 
not on the Board at that time.· However, he did want to respond at 
this time. His concern is that this is not an issue of Peace, or 
Vietnam revisited, but it is an educational issue. Any program that 
is offered in our schools, either voluntary or compulsory, should 
stem frorri needs in the schools and how these needs relate to the 
overall curriculum of the Board of Education. This is to be a pilot 
program -- there has been no evaluation and we do not know who 
will be benefited. Mr. Salett noted that, when an application is 
made for state or federal funds, a proposal must be submitted, the 
objectives outlined in detail, and there must be an evaluation of 
the project on a regular basis. He pointed out that he had not seen 
a proposal or evaluation, and, therefore, could see no reason for 
makinla judgment or\·whether orriot the program is to be expanded 
to other schools. Mr. Salett went on to point out that the decision 
to implement the }ROTC program was made· before the discussions 
on the school budget for FY 1980. Mr. Salett summed up his re
marks by a_sking: "What will it do for the Howard County public 
schools·? ..-. · 

There was further discussion between the public and Board members/ 
staff'members concerning the need to stress the basics; the hope 
that this }ROTC program will motivate the students to take more in
terest in their school program; the needs of the individual schools 
and how these needs relate to the overall curriculum of the Board 
of Education; the hope that the ]ROTC program will provide some 
leadership training and optiOns that the students cannot get in any 
other way; no rifles or gu!'ls of any kind will be used in the program 
at the school; etc. 

Dr. Goedeke pointed out that the Board of Education will pay only 
the difference between the instructor's retirement pay and the regu
lar salary, that the teacher who is selected will be a certificated 
teacher in the State of Maryland, and that there must be sufficient 
participation in order to continue the program. Mr. Chesnutt re
ported that interviews are being conducted and a decision will be 
made shortly concerning instructors for the program. Dr. Hovet 
also noted that the instructors will be observed and evaluated as 
are other teachers in our schools. 

Mr. Chesnutt indicated that there are certain industries which are 
rapidly growing and subjects such as social studies, science, etc. 
do not address those fields. He felt that the military and/or space 
technology has been ignored and this ]ROTC program may furnish 
additional options for some of our juniors and seniors. There is a 
great need for a broader program in our high schools. Further, 
Mr. Chesnutt pointed out that Howard County is doing very well 
with the teaching of basics, and we should be proud of the results. 

J 
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Mr. Fran Donnelly - noted that actual weapons are not used in the 
school program, but films and instructions demonstrate the parts and 
workings of the weapons. Also, summer camps provide opportunities 
for training and use of weapons. 

Mrs. Reeder re'sponded to those who were opposed to the JROTC pro
gram by, noting that this program is being offered as career education 
in the hope of interesting some students who do not want to attend 
school, that it is a pilot program'for the school year 1979-80, that 
it will not expand to other schools without·much review and evalua
tion, that it is an elective subject and does not take the place of 
any other subject such ,as social studies, and that there are other 
programs in our schools which are more costly than th.is one. 

Ms. Foerstel asked who initiated the program. Dr. Goedeke re
sponded that he initiated the program with the recommendation from 
staff of Oakland Mills High School for that particular school. 

Mrs. Bates asked if th·e Board would consider a program of peace 
education which would be cost-free to the Department of Education. 
Mrs. Buswell responded that the Board will review such a program 
if a presentation 'is· made whfoh would include cost, textbooks, 
staffing, etc. 

Mr. Mercorella asked that the Board not introduce any course into 
the schools which will divide our faculties and noted that faculties 
should be given opportunity for input. 

Mrs. Buswell then informed the group which had come to voice op
position to the JROTC program that the Board had listened respect
fully to the information which was given at this meeting, but a 
decision was made to approve this course as a one-year pilot in 
Oakland Mills' High"Schocil and due consideration will be given to 
the selection of the instructors and the textbooks for it. The pro
gram will be evaluated and a decision made as to whether or not 
the program serves a real need. Further, if participation is not 
sufficient the course will not be offered. 

Dr. Murphy responded to a question concerning course alternatives 
by noting that there are a number of values areas where there is no 
unanimity and it is a difficult problem. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 6:40 p. m. 

2.51 
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Personnel 

Appointments: 11/28/79; 1/9/79; 1/23/79; 2/13/79; 2/27/79; 3/13/79; 3/27/79; 4/26/J.l 

Resignations: 12/12/78; 1/9/79; 1/23/79; 2/13/79; 3/13/79; 3/27/79; 4/10/79; 
4/26/79; 5/8/79 

Contracts: 12/12/78; 1/9/79; 2/13/79; 3/13/79; 4/10/79 

Leaves: 12/12/78; 1/9/79; 2/13/79; 3/13/79; 5/8/79 

Retirements: 3/13/79; 3/27/79; 5/8/'7.9 

Death: 4/10/79 

Staffing - Middle Schools: 11 /28/78 
Recruitment, Replacement, Turnover: 12/12/78 
Non-Teaching Vice Principals: 12/12/78 
Psycon Study: 12/12/78, 3/13/79, 3/16/79 
Selig Study: 2/13/79, 3/13/79, 3/16/79 
Dismissal: Helen Williams 1/9/79 · 

Subject Areas and Disciplines i 
Health: Contents of Program 12/12/78; Relation to Physical Education Programl2/12/78;; 

Health Aide Program 1/23/79, 2/13/79; Position of Teachers of Health : 
Education 3/13/79 ' 

High School Program of Studies: 1/23/79 

Media: Services Provided 1/23/79 

Physical Education: . Graduation Requirements 11/28/78, 12/12/78; Night Basketball 
Games 2/27/79; Swim Team 3/27/79; JV Girls' Volleyball 3/27/79, 
5/8/79; Intramural Activities 3/27/79; Wrestling Mats 4/10/79 

Project BASIC: 1/23/79 , 2/2 7 /79 , 3/2 7 /79 

Pupil Personnel: Report of Services 11 /28/78, 2/2 7 /79 

School Lunch: Participation 1/9/79; Increased Lunch Prices 2/13/79; Feeding the 
Elderly 2/13/79, 5/8/79; Free and/or Reduced Price Lunches 3/13/79; 
Survey 5/8/79; Evaluation of Program 5/8/79 

Social Studies: Curriculum 1/23/79; Program of Studies 1/23/79 

Special Education: Five-Year Plan 1/23/79; Infant Stimulation 1/23/79; 
Comprehensive Plan 4/10/79 

Testing: Scoring Services 1/9/79; Maryland Functional Reading Test Results 3/13/79; 
SAT Results 3/13/79 



Miscellaneous Topics 

Bids and Contracts: 12/12/78, 1/9/79, 2/13/79, 2/27/79, 3/13/79, 
3/2 7 /79, 4/10/79, 5/8/79; Word Processor 2/13/79 
and 2/27/79 

Boundary Lines: 1/9/79, 1/16/79, 1/23/79, 1/31/79, 2/13/79, 2i27/79 

Calendar for 1978-79: 1/23/79 
Calendarforl979-80: 1/23/79, 2/27/79, 3/27/79 
Capacities: Revised IAC Guidelines 11/28/78 
Community Use of Schools: 2/13/79 
Custodian Association: 2/13/79 

Diplomas: Include Transcripts 11/28/78 
Drug Survey by State Health and Mental Hygiene: 4/10/79 

Educational Specifications - Elementary: 3/27/79, 4/10/79, 4/26/79 
Guilford Elementary: 3/2 7 /79, 4/10/79 

Energy: Audits 1/9/79; National Energy Act 1/9/79; Energy Conservation 
5/8/79 

Evaluation: Supervisors/Central Office Staff by Teachers 1/9/79; 
Evaluation of Teachers 1/9/79 · 

Foreign Study Trips: 1/9/79 

Graduation Requirements: 11/28/78, 12/12/78 
Grounds: 11/28/78; Agreement with Department of Recreation and Parks 

4/26/79 

HCEA - Teacher Education Center 11/28/78, 1/23/79; Agreement with 
Board of Education 3/16/79 

Industry/Education Alliance: 11/28/78 
Instructional Materials: 2/13/79; 3/2 7 /79, 4/10/79, 4/26/79 
Internship: 1/23/79, 4/26/79 

Legal Services:1/9/79 
Legislation (19 79): 2/13/79, 2/2 7 /79, 3/13/79, 3/2 7 /79, 4/10/79 

Middle School: Parent Conferences 2/27 /79 
Model School: 2/13/79 

Non-Teaching Vice Principals: 12/12/78 

Open Enrollment: 11/28/78, 2/27/79, 3/27/79 

Pa th ways: Atholton Elementary 5/8/79 
Philosophy of Education: 3/27/79 
Psycon Study: 12/12/78, 3/13/79 

Security - Basketball Games: 2/27/79 
Selig Study: 2/13/79, 3/13/79; Classification of Guidance Secretaries 

l 
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2/27/79, 3/13/79 
Sign Language: 11/28/78 
Ski Trips: 1/9/79 .I 
Smoking: 2/27/79 j 
Students' Responsibilities and Rights: 4/26/79 
Suggestions: 1/9/79, 1/23/79, 2/13/79 
Summer School: 2/27 /79, 3/2 7 /79 
Survey: Drug 4/10/79; Selection of Colleges 5/8/79; Food Services S/8/79 



Sites 

Special Education Site: 4/26/79 
Use of: Agreement with Department of Recreation and Parks 11/28/78, 4/26/79 

Taylor Manor Hospital: Emergency Use of Waterloo Elementary School 4/10/79 
Teacher Education Center: 11/28/78, 1/23/79 
Title IV: Volunteer Program 4/26/79, 5/8/79 
Title IV: Minimal Grade Competency Testing Program 4/26/79 
Transcripts: With diplomas 11/28/78 

Transportation 

Activity Bus: 3/27/79 
Award of New Contracts: 4/10/79 
Request for Supplement for Bus Contractors: 2/22/79, 2/27/79, 3/13/79 
Revised State Guidelines (Measuring Point, Ineligible Riders, "Window"): 11/28/78 
Transfer of Bus Contracts: 2/13/79, 2/2 7 /79, 3/27 /79, 4/10/79, 5/8/79 

Use of Schools: 2/13/79 

Vandalism: 4/10/79 
Vocational Evaluation Center: 3/2 7 /79 
Volunteers: Resolution re:Services 5/8/79 

Workshops: Miscellaneous 11/28/78, 4/26/79; Industry/Education Alliance 11/28/78; 
Smoking Cessation 2/27/79 

Schools - Construction 

Atholton Elementary 
Move to Clarksville Middle to provide for Renovation 2/13/79 

Clarksville Elementary 
Construe tion Documents 4/10/79 

Clemens Crossing Elementary , 
Schedule 2/13/79; Acceptance of Facility 2/13/79 

Gufilford Elementary 
Selection of Architect 3/13/79, 4/10/79, 5/8/79; Educational 
Specifications 3/2 7 /79, 4/26/79 

Waterloo Elementary 
Driveway Improvements 2/13/79 

Special Education Center 
Construction Documents 4/10/79; Site Development Plan 4/26/79 

Clarksville Middle 
Outdoor Play Areas 1/9/79, 3/13/79; Schedule 2/13/79; Acceptance 
of Facility 4/10/79; Move to New Facility 4/26/79 · 

Atholton High 
Science Cabinetry 1/9/79, 4/10/79 

Centennial High 
Punch List l:/9/79 

Hammond High 
Concession Stand 5/8/79 



Schools - Construction (continued) 

Howard High 
Punch List 12/12/78, 1 /9/79 

Mt. Hebron High 
Punch List 1/9/79 

Administration Building . 
Rejection of Bids for Construction 12/21/78; Revised Specifications 
for Bidding 1/9/79; Award of Contract 3/2 7 /79; Easement for Water/ 
Sewer Lines 4/10/79; Easement Requested by C&P Telephone Co. 
4/10/79; Cafeteria Area 4/2 6/79 

Schools - Instruction, Administration, etc. 

Atholtori Elementary 
Move to Clarksville Middle to Provide for Renovation 2/13/79, 4/26/79; 
Pathways 5/8/79 

Clarksville Elementary 
Organization and Administration 2/2 7 /79 

Clemens Crossing Elementary 
Open Enrollment 3/2 7 /79; Opening of School 4/2 6/79 

Guilford Elementary 
Educational Specifications 3/2 7 /79, 4/10/79 

Northfield Elementary 
Model School Report 2/13/79 

Waterloo Elementary 
Use by Taylor Manor Hospital - in Event of Emergency 4/10/79 

Clarksville Middle 
Activity Bus 3/27/79; Open House 4/26/79 

Owen Brown Middle 
Organization and Administration 11/28/78 

Patapsco Middle 
Model School Report 2/13/79 

Atholton High 
Vandalism 4/10/79 

Centennial High 
Sign Language 11/28/78 

Glenelg High 
Wrestling Mats 4/10/79 

Hammond High 
Concession Stand 5/8/79 

Mt. Hebron High 
Boundary Line Decision 4/10/79 

Oakland Mills High 

] 

Organization and Administration 12/12/78; ROTC Materials 4/10/79; 
ROTC Program 5/8/79 _] 

Wilde Lake High . j 
Model School Report ,2/13/79 
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BUDGET 

Operating Budget 

FY 19 78 - Completion of Audit 12/12/78; Return of Surplus to County 12/12/78 

FY 19 79 - Transfer between Categories 2/13/79, 3/13/79; Third Quarter 
Review 4/2 6/79 

FY 1980 - Receipt of Reactions to Superintendent's Proposal 1/30/79; Review 
of Budget by Board 2/6/79; Approval of Budget 2/2 2/79, 3/5/79 , 3/16/79; 
Review of Classification of Guidance Secretaries 2/2 7 /79; Approval 
of Special Projects 3/2 7 /79 

FY 1981 - Schedule 4/26/79 

Cultural Enrichment Funds Not Expended: 5/8/79 
Somerset County et al Law Suit re: Distribution of State Funds: 5/8/79 

Capital Budget and C. I. P. 

FY 1980 - Recommendations of !AC for Funding 2/13/79; Approval 2/22/79 

FY 1981 - Schedule 4/26/79 

Committees/Consultants 

Class Rank: 4/26/79 
Curriculum Advisory Council: 3/2 7 /79 
Energy Conservation: 1/9/79 
Lay Advisory Council for Vocational-Technical Education: 3/2 7 /79 
Middle School: Time Schedule for Reporting 11/28/78; Reactions of Staffs to 

Report 1/3/79; Re,sponse of Central Office to Report 4/26/79; 
Report on Responses 4/26/79 

Seven-Period Day: 11/28/78 

Policies/Criteria/Guidelines 

Field Trips: 11/28/78 
Open Enrollment: 11/28/78 
Religious Holidays: 2/2 7 /79, 3/2 7 /79 
Students' Responsibilities and Rights: 4/26/79 
Suggestions: 1 /23/79, 2/2 7 /79, 3/13/79 
Use of School Sites: 11/28/78 

School Board Membership, Meetings, etc. 

Agreement with HCEA: 3/16/79 
Election of Officers: 1/9/79 
Legal Services: 1/9/79 
Nominations for State Board of Education: 2/13/79 
Resolution - Mr. F. K. Schoenbrodt: 12/12/78 
Schedule of Meetings: 3/2 7 /79, 5/8/79 

(continued) 



Student Representatives on Board: Advance Placement Courses 1/9/79; 
Ski Trips 1/9/79; Foreign Study Trip 1/9/79; Request for Students 
to be heard early as possible at night meetings 1/23/79; Swim 
Team 3/2 7 /79; JV Volleyball for Girls 3/2 7 /79; Disbursement of 
Information to School Student Councils by Bbard Representatives 
3/2 7 /79; Drug Policy 4/10/79; Boundary Ll.ne - Mt. Hebron High 
4/10/79; Middle School Participation in Maryland Leadership 
Workshop 4/10/79 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, May 22, 1979 

The Board of Education of Howard County held its regular meeting on Tuesday, 
May 22, 1979, at 7:30 p.m. in the Board Room, The following were present: 

Barbara W. Rudlin, Vice Chairman 
Tohn C. Murphy 
Charlotte E. Reeder 
·Stanley .J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 

l 

Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Noel T. Farmer, Tr. , Assistant Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
Paul F. Rhetts, Public Information Officer 

The Vice Chairman called the meeting to order at 7:35 p.m. in the absence 
of the Chairman who was attending a meeting of the State Board of Education, 
and asked if anyone wished to speak at the Listening Post Session. No one 
responded. 

Mrs. Rudlin then asked for a motion to approve the minutes of the meeting 
held on May 8, 1979. Corrections/clarifications were noted on pages 5, 12, 
17, and 18, after which a motion was made by Dr. Murphy, seconded by 
Mrs. Reeder, and carried to approve the minutes as corrected. 

Mrs. Rudlin asked for approval of the agenda. Dr. Goedeke requested the 
following changes: 

1. Add the following under "Old Business": 
C.3. Format for Meeting scheduled for rune 13, 1979 

2. Add the following under Dr.· Hovet' s Report: 
A.3. Title I Schools and Compensatory Aid 

A motion was then made by Mrs. Reeder, seconded by Dr. Murphy, and 
carried to approve the agenda as prepared by the Secretary and corrected 
as above, 

The following announcements were made at this time~ 

1 • If the Board is provided with the bottom line figures with regard 
to the Operating Budget for FY 1980, a public work session will 
be held on Thursday, May 24, 19 79 to make decisions concerning 
the additions/deletions in the various categories to comply with 
the bottom line figure as given. 

2. The Memorial Day holiday will be observed on Wednesday, May 30, 
for this school year. State law in Maryland requires the observance 
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on May 30. However, the date for the Memorial Day holiday 
in 1980 is pending the decision by the Governor of Maryland 
concerning the date which will be observed by the State of 
Maryland -- May 30 or the date designated by the. Federal 
Government •. Mrs. Rudlin noted that those who wish to do 
so may express their feelings regarding this matter by call
ing the Education Aide to the Governor at 269--3591, prior to 
the signing of the proposed legislation. 

Dr. Goedeke introduced Mr. Marius Ambrose, the new Field Representative 
for the Maryland State Teachers Association, who assumed this office on 
May 1, 1979. 

Student Council Representatives - Miss Jane Bere'sford (Centennial High) 
and Mr. Ben Barnett (Hammond High) 

Miss Beresford asked for a decision on the request for junior 
varsity volleyball teams for the school year 1979-80. Dr. Goedeke 
noted that this matter will be.discussed as part of Dr. Hovet's 
report later in the meeting and asked that Miss Beresford's re
quest be tabled until that time. 

Mr. Barnett thanked the Board members and staff for their prompt 
response to the need for repairs in the auditorium bf Hammond 
High Scho_ol which resulted from_ vandalism.• 

Mr. Barnett reported that twelve scholarships had been presented 
to seniors at Hammond High School, and that he felt there was a 
general feeling that much improvement had taken place at Hammond 
High School with regard to curriculum, students' attitudes, etc. 

It was noted that Mr·. Barnett is the newly elected· President of the 
Howard County Student Government Association. 

Old Business 

Evaluation of Instructional Materials for the JROTC Program 

Mr. John Soles, Director of Curriculum; Mrs. Media Pennington, 
Supervisor of Guidance; and Mrs. Kathleen Griffin, Supervisor of 
Human Relations, were present for this discussion. 

Dr. Hovet reported that a committee chaired by Mrs. Pennington 
and composed of parents, students, and teachers had reviewed 
the following textbooks to be used in the JROTC Program: 

_, 



1 • Defense of the United States. (H. H. Clark) 

2 ~ Aircraft of Today (T. E. Mackin) 

3. Military Aerospace (L. C. Dozier) 

4'. Aerospace En,.;.irohment (T. E. Mackin) 

5. Aerospace Community 01. V. Mickey) 

May 22, 1979 

It was recommended by the committee that the five aforementioned 
textbooks be used with students in the JR OTC Program. However, it 
was noted that research should be encouraged by using any other 
sources of information including materials of instruction approved 
for use in Earth Science and other appropriate courses. 

The committee also suggested that since this is a pilot course, not 
required, and students who have elected to enroll must have parental 
permission, only these students and their parents should have the 
right to reject the materials to be used. Mrs. Rudlin called attention 
to the fact that this suggestion is not in accordance with our policy 
and cannot be implemented. 

It was the understanding of the committee that other mat~rials for the 
program are being updated and that hopefully many of the concerns 
voiced will be corrected. Dr. Hovet also noted that the leadership 
manuals are being revised at this time. Leadership I is ready for re
view and copies will be available to the public for review sometime 
this summer. • Should requests for the· material to be reevaluated be 
received, this would be done prior to the use of the material in the 
fall. Leadership II and Leadership·III, as revised, will be placed 
on display when ·available and will not be used in the JROTC Program 
until the public has had an opportunity to review them and request 
reevaluation if they so desire. 

Mr .. Salett indicated concern that these materials for the JROTC 
Program had not been reviewed as thoroughly as other materials in 
view of the fact that this program is being piloted at Oakland Mills 
High School with the possibility of expanding it .to other high 
schools, and the Review Committee only included Oakland Mills 
parents and teachers. He sugges.ted that these ·five textbooks, 
as aforementioned, be reviewed by the Science Review Committee 
and/or the Social Studies Review Committee prior to their being 
recommended for .use in• the program. 

Mrs. Griffin noted that the leadership materials in particular do 
not meet Howard County· criteria regarding fair treatment of both 
sexes and· a request should be made for a revision of tJ-ie materials 
and pictures in the books. 
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Mrs. Deloris Hallendorff, a citizen, called attention to her re
quest for reevaluation of two textbooks which were not listed in 
the first review. Mr. Soles noted that this request had been re
ceived approximately one week after the deadline for receipt of 
requests. However, the committee will review the two textbooks 
as indicated as soon as additional copies are received. · 

Dr. Murphy inquired about the manner in which this JROTC Pro
gram will be supervised. Mr. Soles responded that consideration 
will be given to the person and manner in which this will be done 
and that a recommendation will be made to Dr. Hovet in the near 
future, Dr. Hovet noted that Dr. Maurice Kalin, Supervisor of 
Research and Development, will make plans for an evaluation of 
the program. 

Mr. Kenneth Walsh, a concerned citizen, expressed dissatisfaction 
with the manner in which the introduction and implementation of the 
JROTC Program has been haridled ~ He noted that requests for re
jection of the program were presented by many persons and organ
izations, but that plans were made to proceed with implementing 
the program. Mr. Walsh expressed concern that students and 
parents were not fully informed of the details of _a JROTC Program, 
and that there are not definite plans for evaluation of the curriculum 
and textbooks. 

Mr. Walsh pointed out that he had requested a copy of the Agree
ment with the United States Air Force and a copy of the legal 
opinion concerning same which he never received .. Dr. Goedeke 
responded that, in accordance with a verbal legal opinion, a note 
had been added to the Agreement to the effect that the selection of 
instructional materials will be in accordance with our policy. 

Mr. Walsh also was disturbed that the GATB test is no longer given 
in our schools. Dr. Goedeke responded concerning use of the 
GATB (General Aptitude Test Battery) tests in our schools, the de
cision to enlarge the committee which will review the textbooks and 
curriculum, the commitment concerning the program before the 
actual interest of the students was determined, the plans for 
evaluation of the program, etc. 

Dr. Maurice Kalin, Supervisor of Research and Development, 
pointed out that the GATB tests are still being administered in our 
schools and it is being recommended that they continue to be ad
ministered. Mrs. Pennington noted that the GATB tests had been 
discontinued for a few years because we were not allowed to send 
tests home to the parents·. However, changes have been made in 
the test and they are now being administered in a number of our 

schools. The ASVAB (Armed Services Vocational Aptitude Battery) 
tests are elective and parental permission is required. 

I 

j 
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A motion was made by Dr. Murphy and seconded by Mrs. Rudlin to 
approve the five textbooks as aforementioned for use in the JROTC 
Program at Oakland Mills High School. An amendment was then 
moved by Mr. Salett and seconded by Mrs. Reeder to request staff 
to have all of the remaining materials reviewed by appropriate sub
ject criteria review committees in addition to the special committee. 
The motion and am·endment carried. 

Receipt of Reactions to the Revision of Board Policy #3441 - Students' 
Responsibilities and Rights 

Mrs. Joan Mccrumb, advisor to the Howard County Student Council 
Association, and Miss Alcinda Pfefferkorn, President of the Howard 
County Student Council Association, served as members of a com
mittee to recommend revisions in the current policy and were present 
for this discussion. 

It was noted that on April 26, 1979 the Board had received copies of 
the proposed revision of the present Board Policy #3441 re: Students' 
Responsibilities and Rights. Copies of the proposed revision were 
distributed to the schools and community, with the notation that 
public reaction would be received on May 22, 1979 at the board 
meeting. Mrs. Rudlin asked if anyone wished to speak, but there 
was no response. 

There was general discuss-ion of the document and clarifications/ 
, corrections were noted. A motion was then made by Dr. Murphy, 

seconded by Mr. Salett, ,and carried to approve the revised policy 
#3441 re: Students' Responsibilities and Rights as amended. 
Following is the revised policy: 

. ·, STUDENTS' RESPONSIBILITIES AND RIGHTS 

I. Preamble 

A. The responsibilities and rights of all citizens are guaranteed by 
the Bill of Rights, the due process amendment of the U. S. 
Constitution, and Federal and State laws. 

B. The rights of an individual are preserved only through the pro
tection and preservation of the rights of others. 

C. Assu·ring students their citizenship rights within schools will 
help develop understanding of democratic processes. 

D. The listing of students' rights in this document must always be 
considered within the broader framework of the legal rights and 
responsibilities retained by others in the school setting and the 
parents. Thus 
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l. The rights of the student cannot be in conflict with the 
right and responsibility held by the principal for control 

· and supervision of the school, 
2. · The rights of the· student cannot be in conflict with the 

right and responsibility held by the teacher for control 
and supervision of. the classroom. I 

3. The:rights of the student cannot be.in conflict with the 
rights and responsibilities legally held by the parent. 

E. Students haye the responsibility to participate in the edu-
cational program offered by the schools. ,. 

F. · .Students,are -responsible for the way they exercise their rights 
and -must accept the consequences of their.actions. 

II. Implementation. 

A. The approved document shall be disseminated to all members 
;Of the school .community periodically including students, 
teachers, administrators, and parents. Sources and references 
for this document will be supplied upon.request. : 

B. 
,· 

-Instructio,nal interpretation of this,document ·should be coop
eratively developed. 

C. 1. A presentation will be made at the local level. 
2. Instructional activities concerning this document will be 

planned and presented in· the high school social studies 
class, 

D. The document shall apply to all students in Howard County 
Public Schools. Since there are differences in maturity among 
students of different ages, the procedure contained herein may 
not apply uniformly to all students in K-12. 
1 • Senior High School - The procedures should be fully im

plemented. 
2. Implementation at the middle school and elementary levels 

will be left to the administrator's discretion. Students 
may be exposed to the document through instructional 
classes. 

E. The document and its implementation shall be reviewed and eval
uated yearly by a committee appointed by the Superintendent, 
including the Howard County Association of Student Councils 

· along with the organization's advisor, parents, and teachers. I 

' I 

1 
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III. Due Process 

A. Students have the right to due process. 

B. There shall be a difference· between due process procedure in 
(1) cases involving suspensions and expulsion, and (2) the 
consideration of student grievances. 
1.. The procedure for. suspensions and expulsions shall be im

. plemented according to Section 7-304, Education Article of 
the Annotated Code of Maryland and Bylaw 13. 07. 04. 01 
(Board Policy 3431.1). 

Suspension for not longer than five days. The principal of 
every public school in Maryland, in accordance with the 
rules of the county board of education, shall have the right 
to suspend temporarily, for cause, any pupil in the school 
under the direction of said principal for a period of not 
more than five days, provided, however, that the pupil, 
parent, or guardian shall be given a conference promptly 
with the principal and appropriate personnel during the 
suspension period. 

Suspension for more than five days; expulsion. Longer sus-
. pension or expulsions may be made by the county superin
tendent of schools at the request of the principal. In case 
the principal shall determine that a longer suspension or 
expulsion is warranted, he shall forthwith in writing report 
the· matter to the county superintendent of schools. The 
superintendent .or his designated representative shall make 
promptly a thorough investigation of the problem. If the 
county superintendent, after such investigation, shall de
termine that a longer suspension or expulsion is warranted, 
he, or his designated representative, shall arrange promptly 
a conference with the pupil and his parent or guardian. If 
the county superintendent, or his designated representative, 
after .such a conference, shall determine that a suspension 
of more than ten school days or expulsion is warranted, the 
pupil or his parent shall have the right to appeal to the county 
board of education within ten days thereafter and to request 
an opportunity to be heard before such county board or a 
designated committee thereof. The pupil or his parents or 
guardian shall be aqowed to bring counsel and witnesses, 
if he so desires. Unless a public hearing is requested by 
the parent or guardian of the pupil, hearings shall be conducted 
out of the presence of all persons except those whose presence 
is deemed necessary or desirable by the Board. The appeal to 
the county board shall not operate as a stay of the decision 
of the county superintendent. 

7 
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The decision of the county board shall be final. 

In those instances where the behavior of a pupil is dis
ruptive and detrimental to the operation of the school, 
such pupil may be suspended or expelled•in accordance 
with the procedures set forth in Section 7-304, Education 

" Article of the Annotated ·code of Maryland· .• 

2. In addition all principals have received guidelines in
dicating the need to inform the student of the reasons 
for the suspension. In the directive the following is 
stated: "The principal informs the student of the sus
pension and explains the reasons. It is important that 
the principal, or the person authorized to represent the 
principal, meet with student personally and give him or 
her an opportunity to respond to the charges which form 
the basis for his -removal from school.,,_ 

3. There shall be established in each high school a grievance 
committee to which students may go .when they feel that 
their individual concerns go unheeded or that discrimi
nation is present within the school. (Policy 3121. 2 
Grievance) 
a. The committee shall have six members divided as 

follows: three students selected by the executive 
committee of the S. G .A.; two teachers selected 

· by the teachers; and one representative selected 
by the administration. In view of ·the special nature 
of the committee, care should be exercised in de
termining its representational make-up with refer
ence to race and sex. 

b. Minimum essentials for establishing procedures in 
the school are: 
(1) All grievances submitted to the committee 

should be· signed by the ·complainant. 
(2) Grievances submitted should be supported 

with factual data. 
(3) · · The committee shall determine the method of 

(4) 

(5) 

reporting grievances and the time and place 
of meetings. 
After hearing the grievance, the committee 
shall investigate and take whatever action is 
appropriate to resolve the grievance. Ad
ditionally, the grievance committee shall re
port to the princi-pal problems which require 
his attention and/or action; 
A feed-back communication in writing shall 
then be made to all parties involved in each 
grievance by the committee chairman. The 
principal shall report on those problems which 
require his action. 

j 
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(6) A written record of each meeting and each grievance 
shall be maintained in a confidential manner. 
These shall be in the. care of the administrative 
representative to the grievance committee and 
shall be filed in the administrative office for a 
minimum of three years • 

(7) Written grievance committee records shall not 
be a part of the student's cumulative record. 

(B) The written records of the meetings and the 
grievances shall be reviewed periodically by 
the central office staff i.e., the human relations 
supervisor (coordinator) and/oz: others so desig
nated by the superintendent. 

IV. Academic Responsibilities and Rights 

RESPONSIBIIJTIES 

l • Students shall have the re
sponsibility to take advantage· 
of the educational oppor
tunities offered to them. 

2. Students shall have the re
sponsibility to attend regu
larly scheduled classes, 
unless officially excused. 

3. Students shall have the re- · 
sponsibility to consider pro
fessional judgment concern
ing their placement in 
courses. 

4. Students shall have the re
sponsibility to know and to 
fulfill the specific required 
objectives. 

RIGHTS 
l. Students shall have the right 

and responsibility of partici
pating in and affecting the 
nature of their education. 

2. Students shall have the right 
to evaluate and present sug
gestions on curriculum. 

3. Students shall have the right 
to an education free from in
terference from other students. 

4. Students shall have the right 
to courses appropriate to 
their achievement level. 

5. Students shall have the right 
to be informed of the specific 
course objectives. 

6.. Students shall have the right 
to be informed of. the status of 
their grades upon request at 
an appropriate time, and to 
receive prior notification when 
there is a p~ssibility of re
ceiving an unsatisfactory grade. 

g 
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V. Personal Responsibilities and Rights 

A. Non-Discriminatory Practices 

RESPONSIBILITIES RIGHTS 

1. Each student shall respect 
the rights of others, includ
ing students, teachers, and 
other personnel. 

2. Each student shall have the 
responsibility to encourage· 
activities that are open to 
all students. 

3. It is the responsibility of any 
pregnant student, married or 
unmarried; to take advantage 
of educational opportunities 
offered by the school system. 

1 . Each student shall have the 
right to be in an environment 
free from discriminatory 
practices. 

2. Each student shall have the 
right to engage in all activities 
in the education process with
out discrimination. 

3. It is the right of the pregnant 
student, married or unmarried, 
to participate in school ac
tivities and programs and be 
provided with appropriate 
school guidance. Programs 
for pregnant students shall be 
approved by the State Superin
tendent of Schools and shall 
include provision for counseling, 
social work, and psychological 
services as needed·. This right i 
shall comply with Bylaw 

. _13.07 .02;02B concerning ed
ucational programs for pregnant 
girls. 

B. Student Records and Information 

RESPONSIBILITIES 

1 • Students shall recognize the 
necessity of school records 
and should cooperate with the 
reasonable collection of data. 

2. Students shall have the re
sponsibility to utilize those 
guidance and related services 
available t6 them. 

3. Students shall have the re
sponsibility to seek assist
ance with the problem of 
drugs. 

RIGHTS 

1. Students' records shall be.ac
cumulated and maintained by 
teachers and other school per
sonnel in accordanc,e with the 
Public School Laws of Mary
land, the rules and regula
tions of the Maryland State 
Board of Education, and the 
policies of the Board of Ed
ucation of Howard County. 

2. Parents, guardians, and stu
dents who are at least 18 years 
old shall have the right to in
spect and review the official 
school records of their child. 

3. Parents, guardians, and stu
dents who are at least 18 years 
old shall have the right to an 
interpretation, by professionally 
trained personnel, of the data 
contained in the students' files. 

I 
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B. Students Records and Information (Contd.) 

RESPONSIBIIJTIES RIGHTS 

4. Students shall have the right to 
confidential communication with 
a counselor, teacher, or admin
istrator concerning drug usage. 
No statement (oral or written) 
ma·de by a student seeking 
counseling for any form of drug 
abuse may be used as ad
missible evidence against him/ 
her in any proceeding. Section 
7-410, Education Article of the 
Annotated Code of Maryland. 

C. Search and Seizure 

RESPONSIBIIJTIES RIGHTS 

· 1 • Students shall recognize as 
legal the search and· seizure 
practices authorized in 
Section 7-307, Education 
Article of the Annotated Code 
of Maryland. 

1. The rights of students regard
ing search and seizure are pro
tected by Section 7-307, Edu
cation Article of the Annotated 
Code of Maryland. 
a. "A principal, assistant prin

cipal, or authorized security 
officer of a public school 
may conduct a reasonable 
search of a student on the 
school premises if he has 
probable cause to believe 
that the student has in his 
possession an item the 
possession of which consti
tutes 2 criminal offense under 
the laws of this state. The 
search must be made in the 
presence of a third party." 

b. "A principal, assistant prin
cipal, or authorized security 
officer of a public school 
may conduct a search of the 
physical plant of the school 
and every appurtenance there
of including students' lockers. 
The right of the school of
ficial to search the locker 
must be previously announced 
or published within the 
school." 
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C. Search and Seizure (Contd.) 

RESPONSIBIIJTIES RIGHTS 

2. Students shall have the re
sponsibility not to bring 
lethal or dangerous sub
stances into school. 

2. Students shall have the right 
to be informed that a search 
of the school, including 
lockers, may be made at any 
time by authorized school 
personnel. 

D •.. Police Arrests and Questioning on School Property 

RESPONSIBIIJTIES 

1 • Students shall have the re
sponsibility to know what 
Bylaw 13.07.04.02 of the 
Public School Laws of 
Maryland has to say re
garding arrests. 

RIGHTS 

1 • Students have the right to be 
protected under arrest pro
cedures recommended in the 
Public School Laws of Mary
land, Bylaw 13.07 .04.02.A.l. 
a. "When possible and ap

propria t.e, arrest by polic~ 
should ~be made during 
non-school hours and 
away :a;om the school 
premises." 

b. "When an arrest on school 
premises during the school 
hours is necessary, the 
responsible school official 
shall ascertain such facts 
from the arresting officer 
as will enable him to fully 
advise the parent or 
guardian and other school 
officials of the nature of 
the charge, the identity of 
the arresting officer, and 
the location of the pupil." 

c. "When an arrest has taken 
place on school premises or 
during school hours every 
effort shall be made by 
school officials to inform 
the parent or guardian im
mediately and thereafter 
promptly to advise the 
Superintendent's office." 

r 
) 



13 
May 22, 1979 

D. Police Arrests and Questioning on School Property (Contd.) 

RESPONSIBILITIES 

2. Students shall realize that 
under certain circumstances 
questioning by police on 
school premises is legal as 
stated in the Public School 
Laws of Maryland. 

3. Students shall have the re
sponsibility to obey all laws 
concerning questioning. 

RIGHTS 

2. Students shall have the right 
not to be questioned by police 
on school grounds except under 
the conditions of arrest stated 
in Bylaw 13.07.04.02.A.2. of 
the Public School Laws of 
Maryland. 
a. "School officials shall not 

permit'questioning of a 
pupil urider ·arrest on the 
school premises and shall 

· re'quest' the· arresting of
ficer ·to remove the. pupil 
from the premises as soon 
as practicable after the ar
rest is made. 

b. "Police investigations in
volving the questioning of 
pupils shall not be permitted 
on school premises unless 
in connection with a crime 
committed on the premises or 
in connection with an investi
gation which if not immed
iately permitt_ed would com
promise the success of that 
investigation or endanger the 
lives or safety of the pupils 
or other persons , provided, 
however, that a school official 
should be present throughout 
that questioning. 

c. "Whenever investigative 
questioning of pupils is per
mitted on the premises the 
school official shall promptly 
advise the parent or guardian 
and the superintendent's of
fice of the na·tur'e of the in
vestigation and such other de
tails as may he required. 

d. "In the absence of an arrest, 
school officials shall not 
authorize a removal of a pupil 
from school for the purpose of 
investigative questioning with
out the consent of the parent 
or guardian. " 
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E. Freedom of Expression and Assembly 

RESPONSIBILITIES 

l. Students shall recognize that 
expression must not infringe 
upon the rights of others nor 
disrupt classroom or school 
procedures. 

2. Student investigation of facts 
and/or opinions related to any 
and all issues, topics, and 
materials which are legitimately 
introduced into the educational 
environment shall be as ob
jective and thorough as 
possible. 

3 • The circulation of petitions 
shall not be disruptive. 
Students shall recognize 
that school authorities have 
the reasonable right to re
strict the times and places of 
such activities, and may re
quire advance notice when 
necessary to avoid conflicts 
and_ to ensure that the school 
program will not be disrupted. 

4. Stude_nts shall recognize the· 
rights of others to have in
dividual views. Students ' 
have the responsibility of 
controlling their conduct so 
as not to create a disruptive 
situation. 

RIGHTS 

l . Students shall have the right 
to investigate. facts and/or 
opinions related to topics and 
materials which are legitimately 
introduced into the educational 
environment and to express 
their opinions. 

2. Students have the right to pre
sent petitions, providing the 
petitions are free from ob
scenities and libelous state
ments, utilizing those channels 
provided for this purpose in 
each school; however, the 
collecting of signatures on 
petitions shall not disrupt 
classroom procedures nor in
terfere with the educational 
process. 

3. Students shall have the right to 
organize and assemble for 
discussion of critical issues. 
Views may be peacefully dis
seminated at such times and 
places within the school build
ing or upon school grounds as 
established by school policies. 
The well-being of all students 
shall be guaranteed in situations 
of assembly. 

F. Student Involvement in Policy 

RESPONSIBILITIES 

1 • Students shall have the re
sponsibility to utilize the es
tablished curriculum. 

2. Students shall abide by estab
lished school rules and regu
lations. 

RIGHTS 

l . Students shall have the right to 
seek change in school policies 
and regulations in an orderly 
manner by utilizing those 
channels provided for this 
purpose. 

2. Students· shall have the right 
to participate in the develop
ment of school rules and regu
lations. 

J 
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G. Attendance 

RESPONSIBILITIES RIGHTS 

1. Students shall attend school 
daily, except when ill or ,ex
cused during the school year. 

2. Students shall have the re
sponsibility to attend classes 
and to follow rules affecting 
tardiness and the daily op
eration of the school. 

1 . Students shall have the right to 
a free public education. 

2. Students shall have the right, 
with the approval of the school 
administration, to participate in 
school functions which may take 
place during school hours. Such 
absences shall be considered 
legal and students shall be al
iowed to make up all work missed. 

H. Use of School Facilities 

RESPONSIBILITIES RIGHTS 

1 • Student organizations shall 
assume responsibility for the 
school resources they use. 

2. Students shall have the re
sponsibility to care for the 
school facilities that they 
use. 

1 • Recognized student organizations 
shall have equitable access to 
school facilities and resources. 

2. Student organizations and ac
tivities shall receive priority 
over non-school groups in reser
vation of space for use of school 
facilities. 

VI. Organizational Rights and Responsibilities 

A. Student Governance 

RESPONSIBILITIES 

1. Students shall have the re·
sponsibility to make their 
opinions on school related 
issues known. 

2. Students shall have the re
sponsibility to use student 
government organizations as 
one means· of involvement -
in school affairs. 

3 • Students shall have the re
sponsibility to remove, 
through the process of re
call, any elected represent
ative who they feel has not 
performed his duties ade
quately. 

4. The student government or
ganization shall have the re
sponsibility to consult and 
work with the selected advisor. 

RIGHTS 

1 . All students shall have the right 
to responsible and effective 
representation. 

2. Students shall have the right to 
government organizations at the 
local, county, and state levels 
as their mechanism for formal 
involvement in student affairs. 

3. Students shall· have the right to 
remove elected representatives 
through a recall process de
termined by ·each school. 

4. A student government organization 
shall have the right to select an 
advisor from the school staff 
whose acceptance of the position 
meets with administrative approval. 
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A. Student Governance (Contd.) 

RESPONSIBILlTIES RIGHTS 

5. A student government or
ganization shall have the re
sponsibility to meet at 
reasonable intervals. 

6. Students shall have the re
sponsibility·to effectively 
control funds collected for 
student government pro
grams. The advisor shall 
have the responsibility to 
ensure that these funds are 
expended in accordance with 
local school policy. 

7. Students shall have the re
sponsibility not to abuse 
their office. 

5. A student government or
ganization shall have the 
right to meet during the 
school day. 

6. Students shall have the right 
to control funds collected by 
students for student govern
ment programs. 

7. Students shall have the right 
to take a position while act
ing in the capacity of student 
office without having it af
fect any grade or academic 
standing. 

B. Student Publications 

RESPONSIBILlTIES RIGHTS 

1 • Responsible school journalism 1 • 
is an integral part of a school 
program. Publications shall 
not contain material which is 
libelous, obscene, or which is 
disruptive of school processes. 

2. Editors of publications spall 
provide channels for student 
contributions. Articles must 
conform to school journalistic 
standards. 2. 

3. Students shall have the re
sponsibility for providing the 
principal an opportunity to 3. 
fulfill his legal right to prior 
review of any non-school 
publication they wish to 
distribute. 

Student publications are to be 
encouraged ·as learning ex
periences, and as such they 
shall )lave qualified faculty 
advisors. All publications 
shall operate under the con
cept of freedom of the press, 
including basic editorial in
dependence. (Policy 3131.1 
Publications) 
All students shall have an op
portunity to contribute to 
school publications. 
Students may distribute or 
display non-school literature 
subject to policy limitation. 
(Policy 3131.1 Publications) 

.! 
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C. Extra Curricular Activities 

RESPONSIBIUTIES 

1 , Students shall recognize that 
activities should contribute to 
their intellectual, physical, 
and/or social development. 

2. Students shall recognize that 
some activities may require 
specific qualifications. 

3. Students shall recognize that 
some activities have a limited 
amount of sponsorship, 
facility, or equipment. 

4. Students shall recognize that 
activities sponsored by the 
school must· be authorized by 
the principal and must have 
faculty supervision. 

5. Students shall submit financial 
reports for audit dealing with 
e:,ctra curricular activities. 

RIGHTS 

1. Students shall have the right 
to participate in the ema 
curricular activities which are 
available. 

2. Students shall have the right 
to know why they were eliminated 
from an activity. 

3. Students shall have the right 
to recommend that activities 
be organized and suggest ad
visors. 

4. Students shall have the right 
to raise funds for an activity 
and share control of those funds 
in accordance with local school 
regulations • 

VII. Procedural Responsibilities and Rights 

A. Dress and Grooming 

RESPONSIBIUTIES RIGHTS 

1. Student dress and appearance 
shall be the responsibility of 
students and their parents. 

2. Students shall be responsible 
to dress and groom them-_ 
selves in a safe, healthy, 
non-disruptive manner. 

3. Students shall realize that 
certain standards of dress 
may be required for specified 
course activities. 

1 • Students and their parents or 
guardians shall determine 
students' dress and grooming 
unless these present a danger 
to the _stud_ents' health and 
s·afety or are disruptive to 
the te~cl{in~ ~ learning, class-1 . . • 

room s_ituation. (Policy 3421 .1 
Staridard of Dress and Appearance 
of Children and Youth Attending 
the Howard County Schools) 
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B. Patriotic and Religious Exercises . 

RESPONSIBILITIES 

1 , Students who decline to par
ticipate in patriotic and 
religious exercises shall 
respect the rights of par
ticipants. (Sections 
7-104 and 7-105, Education 
Article of the Annotated Code 
of Maryland) 

Approved: March 11, 1975 

Revised: 

Submitted: April 26, 1979 
Approved: May 22, 1979 

RIGHTS 

1. The Maryland Public School 
Law states that "(a) Princi
pals and teachers in each 
elementary and secondary 
school in this State may re
quire all students to be pres
ent and participate in open
ing exercises on each morn
ing of a school _day and to 
meditate silently for approxi
mately one minµte. (b) Dur
ing this period, a .student or 
teacher may read the holy 
scripture or pray. " 

2. Students shall not be required 
to participate in patriotic or 
religious exercises·. 

3. These rights in no way should 
be construed as approVing 

* * * * * 

acts of disrespect or interfer
ing with participation by others. 

Additional Information related to the Responses to the Middle 
School Committee Report 

Dr. Maurice Kalin, Supervisor of Research and Development, was 
present for this discussion. Mrs. Ann Wicke, Chairman of the 
Middle School Committee, and Mrs. Karen Chambers, a member 
of the committee, were also present. 

Comparative Analysis of the Central Office Staff's Responses and 
the Responses of Each of the Eleven Middle School Staffs 

This analysis indicated the response of each of the eleven middle 
schools and central office to the 164 recommendations made by 
the Middle School Committee with reference to "agreement", 
"partial agreement", or "disagreement". 

- l 
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Cost Analysis of the Central Office Staff's Responses to the Recom
mendations with Reference to Agreement I Partial Agreement I and 
Disagreement 

Thi.s analysis indicated the cost factor for those recommendations 
which have a cost involved in the implementation, as follows: 

Agreement 
Partial Agreement 
Disagreement 

TOTAL 

$ 472,711 
14,576,104 

320,738 

$15,369,553 

Mrs. Chambers indicated concern for the "price tag" which has been 
placed on the recommendations and felt that it is telling the com
munity that this is something which will not come about. 

Mrs. Wicke also pointed out that the committee did not spend three 
years on working on recommendations that are not feasible, and that 
there are many recommendations which cost little or nothing to im
plement. 

Format for Meeting Scheduled for Wednesday, Tune 13, 1979 

Mrs. Rudlin noted that these reports are in response to a Board request 
and that staff will be asked to provide background concerning the man
ner in which these figures were derived. The reports and additional 
information will be discussed on rune 13 at 7 p. m. when the Board will 
meet with the principals of the eleven middle schools and central office 
staff. This will be a public work session between the hours of 
7 and 10:30 p.m. 

New Business 

Annual Report - Advisory Committee to the Board of Education 

Mrs. Karen Federline and Mrs. Mary Wingreen, members of the Ad
visory Committee to the Board of Education, and Dr. fohn G. 
Freudenberger, Assistant for Special Programs and Projects, were 
present for this discussion. 

The Annual Report of the Advisory Committee to the Board of Education 
of Howard County for the School Year 1978-79 was presented to the 
Board for review. This committee addressed such items as Project 
Basic; the Health Aide Program; and policies re: discipline, druggs 
and alcoholic beverages. The officers of the committ-ee also assessed 
the effectiveness of the committee's operation, and indicated a number 
of items which merit consideration during the school year 1979-80. 
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There was general discussion of the need for the Board members to 
meet with the Advisory Committee in September or October of each 
year in an effort to establish the charge to the committee and the 
manner in which the committee may wish to respond. In addition, 
if possible, it would be helpful for the Board to meet with the of
ficers of the committee prior to the Organizational Meeting. 
Mrs. Feder line indicated the need for the Board Chairman to re
quest input from the committee on such topics as boundary lines, 
budget structure, policies, etc. Sub-committees can be formed 
to deal with specific areas of concern. It was also noted that 
there is a need for a revision of the bylaws of this committee, 
and for the establishment of a schedule whereby the committee 
will have sufficient time to respond to requests for input concern
ing revised policies and/or decisions of the Board. 

Mrs. Rudlin thanked the members of the committee for the fine re
port, and urged that the Advisory Committee respond to the request 
for public input concerning the format and structure of the budget 
which will be an item under "New Business" at the board meeting 
scheduled for June 11 , 19 79. 

Report of Sub-Committee of Advisory Committee to the Board of 
Education -- Discipline 

A report titled "Report on Discipline Codes and Enforcement" was 
prepared by a sub-committee of the Advisory Committee to the Board 
of Education, under the chairmanship of Mrs. Karen Federline. 
Mr. Martin Hauf from the St. John's Lane area and Mrs. Mary 
Wingreen from the Wilde Lake area served as members of the com
mittee. 

It was noted that the committee members talked with and visited 
a cross-section of administrators throughout the county, talked 
with S(i)Veral central office administrators concerning the codes and 
the work being undertaken, and circulated a questionnaire to 
educators, students, and parents -- those directly involved with 
the individual schools. Results of the questionnaire were reported 
in detail, including graphs which summarized the findings of the 
questionnaires. 

It was generally recommended to the Board that the following prob
lem areas be researched and solutions recommended to the staff 
for implementation: 

1. Classroom Disruption 
2. Disrespect/Insubordination 
3. Vandalism 
4. Refusal to cooperate with authority 
5. Smoking 
6. Tardiness 
7. Cheating 
8. Class Cutting 
9. Drugs 

10. Theft 
11. Threat/Student 
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Mrs. Federline indicated that the sub-committee will further consider 
this report and will make recommendations at a later meeting. 

Dr. Goedeke suggested that each school review the report and detail 
a plan that will strengthen the disciplinary program in that school. 

Mr. Edward Alexander, Director of Elementary Schools, noted that 
students indicate they want stronger discipline. Mrs. Federline 
pointed out that parents need to know ahead of time when problems 
are developing and stressed the need for better communication. 

Dr. Goedeke and the Board thanked the committee for an excellent report. 

21 

Resolution re: Services of the Advisory Committee to the Board of Education 

A motion was made by Mrs. Reeder, seconded by Mr. Salett, and 
carried to approve the following resolution of appreciation for services 
of the Advisory Committee to the Board of Education of Howard County: 

RESOLUTION OF APPRECIATION 
FOR SERVICES OF THE ADVISORY COMMITTEE 

TO THE BOARD OF EDUCATION OF HOWARD COUNTY 

WHEREAS, an Advisory Committee to the Board of Education 
of Howard County has been formed and placed in operation, as pre
scribed by the laws of the State of Maryland; and 

WHEREAS, the Advisory Committee to the Board of Education 
is now completing its second year of operation; and 

WHEREAS, its members have rendered faithful and dedicated 
service, representing their fellow citizens throughout the 1978-1979 
school year in their deliberations; and 

WHEREAS, the Advisory Committee has been attentive to 
various issues raised by its members, and by other interested citi
zens; and 

WHEREAS, it has responded to the concerns of its members, 
of members of the Board of Education, and of other interested cit
izens by inaugurating studies designed to culminate in recom
mentations from the Advisory Committee to the Board of Education; 
now, therefore, 
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BE IT RESOLVED, that the Board of Education of Howard 
County wishes to express its gratitude to the members of the 
Advisory Committee who were so diligent in their efforts during 
the past school year; and 

BE IT FURTHER RESOLVED, that the Board of Education en
courages the Advisory Committee to extend its considerations, in 
breadth and depth, as may be appropriate in the future; and 

BE IT FURTHER RESOLVED, that the Board of Education 
adopts this Resolution, as of this date, as a means of thanking 
those who have been instrumental in the operations of the Ad
visory Committee during the current school year; and 

BE IT FURTHER RESO_LVED, tryat a copy of this Resolution be 
prepared and sent to each member of the Advisory Committee, 
along with an appropriate letter signed by the Chairman of the 
Board. 

Susan R. Buswell 
Chairman of the Board 

May 22, 1979 

* * * 

M. Thomas Goedeke 
Superintendent 

Award of Contract for Air Conditioning Unit at the Elkridge 
Elementary School 

It was reported that the evaporator in the chilling unit of the air 
conditioning/air handling system at Elkridge I;lementary School 
ruptured in several areas, causing loss of coolant and resulting in 
system failure. The evaporator was checked completely and is be
yond repair. One unit was available so an order was placed. Due 
to the nature of the need for the unit, the item was not purchased 
through the bidding process. It was requested that $5,891.45 be 
charged to the Contingency Account to fund the emergency repair as 
indicated. 

A motion was made by Dr. Murphy, seconded by Mrs. Reeder, and 
carried to approve the payment of $5,891.45 for this emergency 
repair from the Contingency Account. 

I 
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Personnel Items 

Appointment 

It was recommended that Dr. Stephen Tegarden, presently principal 
of Wilde Lake High School, be appointed to the position of Director 
of High Schools, effective upon the date of reporting. When a re
placement has been appointed for him, Dr. Tegarden, as Director of 
High Schools, will work with the new principal of Wilde Lake High 
School on the plans which have been formulated for this model high 
school for the school year 19 79-80. A motion was made; with re
luctance, by Mrs. Reeder, seconded by Dr. Murphy, and carried to 
approve the appointment of Dr. Stephen Tegarden as Director of High 
Schools. The motion was made "reluctantly" because of the loss to 
the Wilde Lake High School. However, Dr. Goedeke felt that 
Dr. Tegarden has a tremendous background of experiences to share 
with all of the high school principals in his new capacity. 

Death 

Dr. Louis A. Sedlak, Director of Staff Personnel, regretfully reported 
the death of Mrs. Jolan Eddy, a cafeteria manager at Waterloo Middle 
School, on May 16, 19 79 • A letter of sympathy will be written to 
the family. 

Leave of Absence 

A request has been received from Mr. Daniel Collins for a leave of 
absence for the school year 1979-80, with full loss of pay, in order 
that he may fulfill his duties as President of the Howard County 
Education Association. This is in accordance with the Negotiated 
Agreement. A motion was made by Mr. Salett, seconded by Dr. Murphy, 
and carried to approve the leave of absence as indicated. 

Dr. Mary R. Hovet 1 Assistant Superintendent - Curriculum and Instructional 
Services I presented her report covering the following areas: 

Curriculum 

Philosophy of Education 

It was reported that a committee was appointed to review the document: 
"A Philosophy of Education for the Howard County Public Schools" which 
was approved by the Board of Education on May 2, 1972 and to recom
mend changes as appropriate. Dr. Hovet chaired the committee which 
was composed of the following members: 
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Dr. Dorothy Burrus, Mr. Thurman Butcher, Mr. James DeGeorge, 
Mrs. Jean Donnelly, Dr. James DiVirgilio, Mr. Eugene Estes, 
Mrs. Mary Ann Harris, Mr. Larry Roberts, Mr. John A. Soles, 
Dr. Donald Staggers , Dr. Perlyn Staggers, Mr. Donald Vanostrand, 
and Mr. Peter Wilcox. 

The committee presented a new philosophy which lists those re
sponsibilities for which the schools are held accountable and, 
therefore, those which are measurable. The new philosophy lists 
also those responsibilities which are shared with the home and the 
community. Copies of this proposed philosophy will be distributed 
to the schools and community for review and public input at the 
board meeting scheduled for June 25. Board action will follow at 
the board meeting scheduled for July 9. The committee was asked 
to indicate the differences between the current philosophy and the 
proposed revision, as well as the implications of these changes. 

Physical Education Activities 

Survival Swim Program 

Mr. Walter Phelan, Supervisor of Athletics and Physical Education, 
and Mr. Roger Bryan, Resource Teacher - Physical Education, were 
present for this discussion. 

It was reported that during the school year 1978-79 107 boys and 
128 girls (total of 235 students) in the middle schools participated 
in the Survival Swim Program. A survey revealed that the follow
ing students are interested' in learning to swim through a program 
implemented by the Board of Education: 

164 - 7th grade students 
116 - 8th grade students 
ll 2 - 9th grade students 

48 - I 0th grade students 
38 - II th grade students 

___lL- 12th grade students 

5ll - TOTAL 

It was recommended, therefore, that the Survival Swim Program be 
extended to those students in grade nine. The Board questioned 
if grade eight might not be a more desirable time to offer a second 
year for the program. No final action was taken. 

1 
) 
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Swim Teams 

It was reported that Mr. Ian McNeal, a student from Howard High 
School, had presented to the Board on November 14, 1979 a sug
gestion to have swim teams added to our interscholastic program in 
the high schools. Mr. Phelan reported on the advantages and dis
advantages, cost, facilities available, etc. It was recommended 
that, due to the difficulty of securing coaches to cover all of the 
physical education programs and the cost of transportation which 
would be required to transport the swim teams from each high school 
to the community pools to be used, a swim program not be included 
at this time. The recommendation was accepted by the Board of 
Education. 

Family Discount Tickets 

A request has been received to introduce a family ticket plan for ad
mission to athletic events in the schools. This matter was discussed 
at a meeting of the Sports Committee and it is recommended that the 
request be denied, due mainly to difficulties which would be en
countered in administering the plan. 

There was general discussion indicating the need for gate receipts 
to help defray expenses of the various athletic events; the possibility 
of installation of lights for evening lacrosse and football games, 
security, etc.; the fact that our prices for admission are the lowest 
in the state; etc. Mr. Salett pointed out that the Columbia Association 
has a family plan for many· of its actilrities which is issued at the be
ginning of the year at a reduced rate and felt that some of the dif
ficulties which would be encountered in administering the plan could 
be worked out satisfactorily. 

The Board members suggested that Mr. Phelan pursue this matter 
further and return to the Board with recommendations concerning prices 
and use of gate receipts prior to the time next year when the Board 
will be considering the budget requests. 

Junior Varsity Volleyball Teams 

Miss Jane Beresford, Chairman of the Student Council Representatives 
to the Board of Education, was present to urge the approval of the 
Board for the implementation of junior varsity volleyball teams in 
the high schools for the school year 1979-80. Mr. Walter Phelan, 
Supervisor of Athletics and Physical Education, and Mr. Roger Bryan, 
Resource Teacher - Physical Education, were present for this dis
cussion. 
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Miss Beresford indicated there was a lack of sports for girls in the 
Howard County high schools. Dr. Goedeke responded that there 
are the following sports fully funded in the eight high schools: 

6 - coeducational 
13 - boys 

_!Q_= g ir 1 s 
29 - Total 

It was indicated that lack of coaches is the main problem 'when con
sidering the addition of junior varsity teams. Mrs. Mary Wingreen, 
a parent, indicated that junior varsity volleyball can be im
plemented with very little cost, as compared to the large expendi
ture which is required for football, and felt that this sport should 
be included in the athletic program next year. 

Dr. Hovet asked what Title IX had to say about girls' participating 
in contact sports. Mr. Phelan responded that if a girls' team is 
not provided, the girls can play on the boys' team. 

Mrs. Reeder suggested to Miss Beresford that the girls participate in 
the intramural volleyball program for one more year and consideration 
will be given to including junior varsity volleyball in the budget the 
next year. 

The Board concurred with the recommendation that junior varsity 
volleyball teams not be approved as one of our budgeted sports 
for 1979-80. 

Federal Programs 

Title I Schools for School Year 1979-80 and State Compensatory Funds 

Miss Phyllis Sponaugle, Coordinator of ESEA - Title I Programs -
Disadvantaged, wa:; present for this discussion. 

It was reported that the following schools have been selected for the 
1979-80 Title I Program, as determined by the percentage of students 
receiving free lunches:. 

Bushy Park Elementary 
Faulkner Ridge Elementary 
Guilford Elementary 
Lisbon Elementary 
Rockland Elementary 
Swansfield Elementary 
Talbott Springs Elementary 
Waterloo Elementary 
Whiskey Bottom Road Elementary 
Worthington Elementary 

"\ 
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It was noted that Howard County is to receive approximately $40,815 
of additional state compensatory aide money during the year 1979-80. 
Several options for use of this additional money, ln compliance with 
the Minlmum Crlteria of the Maryland State Department of Education 
Guidelines for State Compensatory Education, are as follows: 

1. Add Elkridge Elementary and Hammond Elementary Schools as 
Title I schools. 

2. Add only Elkridge. Elementary as a Title I school and add a teach
ing position at Hammond High School. 

3. Add only Elkridge Elementary as a Title I school and continue 
the Full-Day Kindergarten Program at Guilford Elementary School. 

It was noted that all state funds for the Full-Day Kindergarten Program 
at Guilford Elementary' School have been withdrawn. 

After some discussion, a motion was made by Dr. Murphy, seconded 
by Mrs. Reeder, and carried to approve adding Elkridge Elementary 
and Hammond Elementary Schools as Title I schools for the school 
year 1979-80. 

Adjournment __ 

There belng no further business to come before the Board, the meeting ad
journed at 12:05 a.m. 

At 8 p.m. on May 9, 1979, at the Board of Education offices, the Board of 
Education of Howard County held a planning meeting to discuss matters re
lating to legal issues. 

At 5 p.m. on May 22, 1979, at the Board of Education offices, the Board of 
Education of Howard County held a planning meeting to discuss matters re
lating to personnel. 

1..7 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Thursday, May 24, 1979 

The Board of Education of Howard County held a public work session on 
Thursday, May 24, 1979, at 8:30 a.m. in the board room for the purpose 
of reviewing the Operating Budget for FY 1980 in view of the fact that the 
County Council on May 23, 1979 tentatively approved the restoration of 
$500,000 to the Board of Education's Budget. However, $40,815 in Com
pensatory Aid revenue is to be deducted from the $500,000, leaving a 
balance of $459,185 which the Board may divide by categories with the 
following understandings: 

The County Executive's recommended tot.al for grounds 
maintenance be retained (1. e. $523,666 in Maintenance 
of Plant and $492, 630 in Community Services). 

$35,000 of the amount restored is for the l ¢ per mile supple
ment for bus contractors (the supplement for FY 1980 to be 
7½¢ per mile). 

The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assist.ant Superintendent-Business Management and Finance 
Patrick J. Miller, Budget Officer 

Mrs. Ruth Keeton, Chairperson of the County Council, was present for the 
discussion of this matter. Mrs. Keeton indicated that Mr. Carey Shubnell, 
a fiscal consult.ant, had reviewed the personnel account in the budget in 
detail and reported that he felt it was unusually well administered and could 
see no way to make any reductions in it. Mrs. Buswell thanked Mrs. Keeton 
for the complimentary remarks, and indicated that the Board will endeavor 
to be responsive to the suggestions of one or more of the Council members 
to consider the following items in the use of the $459,185 to be restored to 
the budget. 

Teachers 
$50,000 Maintenance of Plant 
$30,000 Band Uniforms 
Funds not be used for many of the items in Category 12 - Capital Outlay 
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There was general discussion of the need for maintenance of pl.ayfields, 
additional staffing for growth by improvement of program and reason
able range for positions to provide flexibility, textbooks, band uniforms, 
utilities, telephone expenses, use of transfer tax monies, maintenance 
of plant, etc. 

When discussing the increases in the utility items, Mrs. Keeton Indi
cated that the County Council has a rather generous contingency fund 
which can be used if any of the departments in Howard County Govern
ment get. into trouble with utility expenses and the Department of 
Education may request funds from this account if necessary. Mrs. Keeton 
noted that the per square foot energy costs of the Department of Education 
are lower than any other department in the government. 

Dr. Ecker called attention to a number of items, such as fencing, path
ways, locks on lockers, etc. and the need for a contingency fund to en
able the Board of Education to request the County Council to move money 
in the Capital Budget from the Contingency Fund. A motion was made by 
Dr. Murphy, seconded by Mrs. Reeder, and carried to include $2,289,000 
in the Capital Budget for contingency items such as these. 

It was noted that the County Executive had removed the prior authorization 
from the project "School Construction and Site Acquisition" in the 
FY 1981 Capital Budget and had placed these funds in a new project 
"Contingency". A motion was then duly made by Dr. Murphy, seconded 
by Mrs. Reeder, and carried to rescind the previous motion which would 
have authorized acceptance of the-County Executive's Capital Budget 
transfer of categories. 

Staff was asked to secure an opinion from Mr. Charles A. Reese, Board 
Attorney, concerning any legal problems which may arise from acceding 
to the County Executive's transfer of categories in the Capital Budget. 

A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and carried 
to put $40,851 in Fixed Charges for contingencies to cover increased 
costs for utilities, telephone, etc. out of the Capital Outlay account. 
Dr. Goedeke pointed out that he preferred not to go back to the County 
Council to request a supplemental budget to cover increased costs of 
utilities, telephone, etc. -- he would like the department to live within 
its budget. 

The item concerning energy management was discussed and it was agreed 
to request the County Executive to amend the Capital Budget in order to_ 
purchase electronic monitoring equipment. A motion was then made by 
Dr. Murphy, seconded by Mrs. Rudlin, and carried to add the project for. 
energy management under "Equipment" in the Capital Budget in tlie am01.mt 
of $125,000. It is to be deducted from "School Construction and Site 
Acquisition - Transfer Tax". 

l 
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A motion was then made by Mrs. Reeder, seconded by Mrs. Rudlin, and 
carried to adopt the bottom line of $53,794,415 with categories as indi
cated below: 

Categoe£ Title Total Amount Ai;mroved 

01 Administration $ 1,285,264 

02 Instruction - Salaries 29,088,648 

02.S Ins true tion - Other 3,248,033 

03 Pupil Personnel 174,390 

04 Health 143,274 

OS Transportation 3,276,004 

06 Operation of Plant 5,587,969 

07 Maintenance of Plant 1,963,644 

08 Fixed Charges 3,148,761 

10 Student Activities 650,353 

11 Community Services 934,152 

12 Capital Outlay 13,000 

15 Special Education 4,280,923 

TOTAL $53,794,415 

This indicates that the following items were included in the restoration of 
$500,000 to the budget: ' 

$40, 815 - Compensatory Aid Revenue 

35,000 - 1 ¢ per mile supplement for bus contractors 

100, 000 - category 02 - Turnover 

196,084 - category 02 - 14 positions 

48, 000 - category 02. 5 - Textbooks 

39,250 - category 10 - Athletic Equipment 

40,851 - category 08 - Fixed Charges 

$500,000 - TOTAL 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 11:05 a.m. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

·Monday, June 4, 1979 - 8:30 A.M. 

The Board of Education of Howard County held a special meeting on Monday, 
June 4, 1979, at 8:30 a.m. in the board room. The purpose of the meeting 
was to approve the Operating Budget for FY 1980. The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
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Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Patrick J. Miller, Budget Officer 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order and asked if anyone wished to 
speak at the Board Listening Post. Following the Listening Post, the agenda 
for the meeting was indicated as follows: 

1. Prevention Coordinator I, Drug Abuse Program - Health Department 
2. Indoor Track Team for Girls 
3. Overview and Staff Recommendations for FY 1980 Operating Budget 
4. Approval of Operating Budget for FY 1980 

Prevention Coordinator I. Drug Abuse Program - Health Department 

Mr. Frank McGloin, Program Director for the Drug Abuse Center of 
Howard County, was present for this discussion. 

Mr. Mc Gloin indicated that Howard County is one of three counties 
identified by the State of Maryland as a county in which to set up a 
pilot program of prevention of drug abuse, particularly in the area 
of community education so that drug abuse may be prevented. A 
coordinator is to be identified who would work with high risk young
sters in our schools and would plan workshops and seminars for 
staff and community. The State of Maryland is making the grant 
available with matching funds from the local county for two years. 
Mr. Mc Gloin explained that the Health Department cannot identify 
funds for this purpose in its budget for FY 19B0 and is requesting 
that the Department of Education provide the funds for FY 1980 in 
the amount of $7,000. The Health Department will put the item in 
its budget for FY 1981, and the State of Maryland will provide fund
ing after these two years. 
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Mr. McGloin noted that the name of Ms. Ann Gottschalk be 
recommended for·the position. Ms. Gottschalk has been active 
in the schools for sometime and has been successful in working 
with faculty and stu_dents. Mrs. Reeder pointed out that she 
had attended a seminar conducted by Ms. Gottschalk and was 
assured that she would be an excellent resource teacher for 
teachers and counselors. 

There was general discussion concerning the exact amount to 
cover the cost for one year, the use of peer counseling, the need 
for staff who will be administering the program to follow the 
normal procedure to work with students and faculty in the schools, 
the proper procedure for an evaluation of the program, the need 
to provide for community reaction to the program, etc. 

Mrs. Buswell thanked Mr. Mc Gloin for presenting the proposal 
and indicated that as the Board members review the Operating 
Budget for FY 1980 an effort would be made to identify $7,000 to 
operate the program for one year. However, in the meantime a 
more specific proposal is to be prepared, including plans for an 
evaluation of the program, and forwarded to the Board of Education 
for its review before final approval and funding. 

Indoor Track Team for Girls 

Dr. Goedeke reported that a request has been received for the 
implementation of separate ,boys' and girls' indoor track team 
programs. At the present time, this is a co-ed program. There 
is much interest in indoor track competition but funding has not 
been included in our budget. Dr. Goedeke recommended that 
indoor track continue as a co-ed program for the school year 
1979-80. 

The Board concurred with the recommendation. However, it was 
noted that a general review of the interscholastic sports program 
must be made by staff and presented to the Board prior to prepa
ration of the Operating Budget for FY 1981. Dr. Goedeke indicated 
that the Board's Ad Hoc Committee is already at work on this 
matter. 

] 
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Overview and Staff Recommendations for Operating Budget for FY 1980 

Dr. F.cker reported the following revenue for the Approved Operating 
Budget for FY 1980: 

County 
Tuition 
Other Local Sources 
State 

$37,409,545 
67,000 

395,000 
14,136,236 

718,694 
34,000 

1,033,940 

Federal 
Other 
Restricted 

TOTAL $53,794,415 

Each of the categories was then reviewed in detail and the following 
decisions were made: 

01 Administration 

A total of $1,285,264 was approved for this category, after the de
duction of the following items: 

Word Processor 
Negotiations 

$ 2,400 
5 420 

TOTAL $ 7,820 

02 Instructional - Salaries 

Mr. Daniel Collins, President of the Howard County Education 
Association, reported that-elementary school principals are con
cerned that there are not sufficient days prior to the opening of 
school in September, 1979 to plan with staff. Dr. Ecker noted that 
provisions have been made for each school to have a total of 3½ 
days, with pay, for faculty members to report to their schools 
prior to September 4. 

Dr. Goedeke reported that there are 36 new positions in the budget 
and it is recommended that they be used as follows: 

8 
l 

. 5 
1 
8.5 
1 
3 
4.5 
1 
1 
1 
5.5 

36. 0 

Department Heads 
JROTC Program - Oakland Mills High School 
Sign Language - Centennial High School 
Dance Teacher 
Special Education 
Vice Principal - Rockland Elementary School 
Mt. Hebron High School 
Hammond High School 
Waterloo Middle School 
Guilford Elementary School 
Career Education - Oakland Mills High School 
Overstaffing as needed 

Total 
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The recommendation for the assignment of new positions as indi
cated was approved by the Board, with the following changes: 

Dance Teacher 

A motion was made by Dr. Murphy, seconded by Mrs. Reeder, and 
carried by a vote of 4-1 to provide a countywide gifted and talented 
dance program after school and/or on Saturdays. Available money 
is to be $8,000. Mr. Salett voted "No". He felt that new programs 
should be evaluated earlier in the year so that appropriate de
cisions can be made prior to budget approval. 

Sign Language 

It was noted that the Sign Language course is for only one year at 
Centennial High School. After that, if there is sufficient interest 
to continue the course offering, it will be the responsibility of 
the principal to include staffing for it within his staffing allotment. 

Correction of Program Deficiencies at Hammond High School and 
Mt. Hebron High School 

Dr. Murphy asked staff to indicate what program deficiencies 
have been identified at each school and how those deficiencies 
are correlated to the staffing of the 36 new positions as indicated 
above. Mr. Noel Farmer, Jr. , Assistant Superintendent -
School Administration, was present for this report and further 
discussion. He noted the program requests for Hammond High 
School and Mt. Hebron High School and indicated how they will 
be provided for through additional staffing. 

Concern was expressed for the possibility of having to sustain 
some of the courses even though ·enrollment in them diminishes in 
future ·years; for the possibility of some schools that are over
staffed in 1979-80 continuing with small classes while other schools 
have larger class sizes; and for the need of providing enough flex
ibility into each school so it will not have to be done at budget time. 

Non-Teaching Vice Principals 

It was recommended that non-teaching vice principals be placed in 
the following elementary schools for the school year 1979-80: 

Clarksville 
Dasher Green 
Jeffers Hill 
Phelps Luck 
Rockland (because of the special education classes there) 
Talbott Springs 
Whiskey Bottom Road 



rune 4, 1979 

Television Studio - Media Services 

Mr. Thomas Walker, Supervisor of Media Services , and Mr. Timothy 
Gaither, Resource Teacher, were present for this discussion. 

There was general discussion of the need for the TV Technician 
position which is being requested in the FY 1980 Operating Budget. 
Mr. Gaither indicated that a TV Technician is needed to maintain 
and repair equipment, to allow Phase I to operate properly, and to 
give assistance to the entire program. Four such technicians will 
be needed by Phase III, which includes the one being requested 
for FY 1980. Mr. Gaither explained that Wilde Lake High School 
is developing learning packages for individual study, using the 
best equipment and the best teachers, and these will be available 
in other schools. Mr. Walker explained that it is also theoretically 
possible to provide specific programs for students in schools 
where there is not sufficient enrollment in the course to warrant 
a teacher. 

Mr. Walker pointed out that if future Board funds are not forthcom
ing, it would be appropriate to discontinue the use of Title N 
funds. Dr. Murphy expressed a need for assurance that the pro
gram will work in our s'chool system; and asked for information 
concerning the benefits, the acceptability of this mode of learn
ing for students and teachers, the need for additional equipment, 
the availability of materials produced by the State Department of 
Education, etc. Mrs. Buswell asked Mr. Walker to prepare a re
port and bring it to the Board at a later meeting. 

A motion was then made by Dr. Murphy, seconded by Mrs. Rudlin, 
and carried to approve the total for this category in the amount of 
$29,088,648, and to approve the recommendation for the thirty-six 
new positions as follows: 

8 Department Heads 
l TROTC Program - Oakland Mills High School 

• 5 Sign Language - Centennial High School 
• 5 Dance Teacher 

8. 5 Special Education 
1 Vice Principal - Rockland Elementary School 
3 Mt. Hebron High School 
4. 5 Hammond High School 
1 Waterloo Middle School 
l Guilford Elementary School 
1 Career Education - Oakland Mills High School 
6 Overstaffing as needed 

36 Total 

31 
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02. 5 Instructional - Other 

Staff recommended the deletion of equipment, textbooks, supplies, 
and consultant fees in the amount of $65,284. A motion was then 
made by Mrs. Rudlin, seconded by Mrs. Reeder, and carried to 
approve the total for this category in the amount of $3,248,033. 

03 Pupil Personnel 

Staff recommended the deletion of legal fees, travel, and vehicle 
fuel, lubricant, tires, etc. in the amount of $2,500. A motion was 
then made by Mrs. Reeder, seconded by Mrs. Rudlin, and carried 
to approve the total for this category in the amount of $174,390. 

04 Health 

Staff recommended the deletion of a Health Coordinator, first aid 
supplies, and laundry in the amount of $12,700. A motion was 
then made by Mrs. Rudlin, seconded by Mr. Salett, and carried 
to approve the total for this category in the amount of $143,274. 

05 Pupil Transportation 

Staff recommended the deletion of $15,000 for county supplement 
for fringe benefits to bus contractors.. A motion was then made 
by Mr. Salett, seconded by Dr. Murphy, and carried to approve 
the total for this category in the amount of $3,276,004. 

06 Operation of Plant 

Staff recommended the deletion of 20 custodians, an assistant 
foreman, overtime and turnover, supplies, uniforms, and equip
ment in the amount of $255,196, A motion was then made by 
Mrs, Rudlin, seconded by Dr. Murphy, and carried to approve 
the total for this category in the amount of $5,587,969. 

07 Maintenance of Plant 

Staff recommended the deletion of 4 grounds workers, repairs of 
buildings and equipment, uniforms, supplies and equipment in 
the amount of $287,782. 

There was discussion of the grounds renovation program, the sites 
which will be involved, the possibility of our use of grounds equip
ment which is to be purchased by the Department of Recreation 
and Parks, etc. Mrs. Buswell noted that there is a strong feeling 
on the part of the County Council that the County Executive's 

J 
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recommended total for grounds maintenance be retained; i.e. $523,666 
in Maintenance of Plant and $492,630 in Community Services. 
Dr. Murphy expressed much concern that the entire cost of large 
pieces of equipment is being included in the budget of the Depart
ment of Recreation and Parks for this pilot.program of renovating 
school fields-. Dr. Ecker explained that the equipment will be avail
able for our use, as convenient in the future. 

Dr. Ecker indicated that the Department of Recreation and Parks can 
begin the renovation program on July I and will aerate, lime, mow, 
etc. the twelve (12) sites for $216,900 as follows: 

1. Dasher Green Elementary 
2. Ellicott City Middle 
3. Harper's Choice Middle 
4. Mt. Hebron High 
S. Oakland Mills High 
6. Oakland Mills Middle 
7. Owen Brown Middle 
8. Phelps Luck Elementary 
9. Swansfield Elementary 

10. Waterloo Middle 
11. Wilde Lake High 
12. Wilde Lake Middle 

Mr. Salett asked that staff develop a method of evaluation of the 
renovation work to be performed by the Department of Recreation 
and Parks, particularly by those who use the fields. Such an 
evaluation should include such items as condition of field (before 
and after), scheduling of work to be performed, interference with 
operation of schools, etc. Mrs. Buswell suggested that pictures 
of the fields be taken at the present time, and pictures of the same 
fields be taken after the renovation work is completed. 

A motion was then made by Mrs. Reeder, seconded by Mr. Salett, 
and carried to approve the total for this category in the amount of 
$1,963,644. 

08 Fixed Charges 

Staff recommended that $40,851 be added in the Contingency Fund 
and $74,475 be deducted in this category with a net reduction of 
$33,624. 

A motion was made by Mr. Salett, seconded by Dr. Murphy, and 
carried to approve the total for this category in the amount of 
$3,148,761. 
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10 Student Body Activities 

Staff recommended the deletion of athletic equipment, conferences, 
elimination of high school intramurals, band uniforms, etc. in the 
amount of $72,680. 

It was noted that Hammond High School will receive $15,000 (in
stead of $20,000 as originally budgeted) for one year only because 
of the low enrollment figure. The principal and staff may expend 
the money to support student activities as desired and appropriate. 
Staff was asked to bring recommendations to the Board. 

Mr. Salett expressed concern that at the last board meeting students 
were urged to participate in the intramural athletic program since it 
was not possible to initiate additional junior varsity interscholastic 
programs at this time, and now it is being proposed that we elimi
nate the high school intramurals. Mr. Salett moved that we not 
eliminate high school intramurals. There was no second. Dr. Murphy 
noted that the intramural program has been very successful in some 
schools and serves a good purpose. He would like it to continue 
where it is successful. Mr. Salett suggested that funds be drawn 
on the Contingency Fund for band uniforms, and money allocated 
for band uniforms be used for the intramural program. 

A motion was then made by Mrs. Rudlin, seconded by Mrs. Reeder, 
and carried by a vote of 4-1 to provide $15,000 within the Operating 
Budget for purchase and/or replacement of band uniforms, and to 
approve the total for this category in the amount of $650,353. 
Mr. Salett voted "No". 

Dr. Murphy asked that staff place a· control on each school's 
band account, not permit any group to make large purchases with
out permission, · and bring to the Board for further review a pro
posal for insuring that the band.account will be controlled. 
Further, Mrs. Rudlin 'asked staff to bring recommendations concern
ing the-type of uniforms to be purchased fc:ir each school. 

Mr. Salett pointed out that he understood public input was re
quired prior to the elimination of a program such as intra murals. 
Mrs. Buswell agreed that public reaction to all major decisions 
is helpful, but indicated that a de'cision was necessary at this 
time on this matter in order to approve the budget. · 

] 
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11 Community Services 

Staff recommended deletion of four grounds workers, grounds equip
ment, turnover, and $50,000 for utilities in the total amount of 
$135,810. 

A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and 
carried to approve the total for this category in the amount of 
$934,152. 

12 Capital Outlay 

Staff recommended the deletion of projects in the amount of $229,030. 
It was noted that $13,000 remains in this account. Staff was asked 
to recommend projects to be completed during the school year 1979-80 
with funds from Capital Outlay. This matter will be discussed at a 
future meeting. 

15 Special Education 

Staff recommended a deletion of turnover in the amount of $7,000. 

A motion was made by Mrs. Rudlin, seconded by Mrs. Reeder, and 
carried to approve the total for this category in the amount of 
$4,280,923. 

Approval of Operating Budget for FY 1980 

Following are the totals of the categories as approved for the 
Operating Budget for FY 1980: 

01 Administration $ 1,285,264 
02 Instructional - Salaries 29,088,648 
02.s Instructional - Other 3,248,033 
03 Pupil Personnel 174,390 
04 Health 143,274 
05 Pupil Transportation 3,276,004 
06 Operating of Plant 5,587,969 
07 Maintenance of Plant 1,963,644 
08 Fixed Charges 3,148,761 
10 Student Body Activities 650,353 
11 Community Services 934,152 
12 Capital Outlay 13,000 
15 Special Education 4,280,923 

TOTAL $53,794,415 
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Approval of Capital Budget for FY 1980 

A motion was made by Mrs. Rudlin, seconded by Mr. Salett, 
and carried to approve the Capital Budget for FY 1980. A vote 
was then taken to withdraw the motion as this action was taken 
by the Board on February 2 2, 19 79. 

Adjournment 

There being no further business to come before the Board, the meeting 
adjourned at 1:45 p.m. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, June 5, 1979 - 7:30 P.M. 
Dunloggin Middle School 

The Board of Education of Howard County held a special meeting on 
Tuesday, June 5, 1979, at 7:30 P., m. in the multi_-purpose ro9m of 
Dunloggin Middle School. The purpose of the meeting was to provide 
an opportunity for interested citizens to present requests to be included 
in the Capital Budget Request for FY 1981 and the Capital Improvement 
Program for FY 1982-1986. The following were present: 

Susan R. Bus well, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Donald J. Begeny, Director- Planning and New School Facilities 
Noel T. Farmer, Jr. , Assistant Superintendent - School 

Administration 
Mary R. Hovet, Assistant Superintendent - Curriculum and 

Instructional Services 
Maurice Kalin, Supervisor - Research and Development 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at 7:35 p.m. and called on 
those persons who had requested the opportunity to speak. 

Mr. Francis Sherman (parent of Rockland Elementary School) -- noted 
that the Town & Country Apartments located in this school district have 
been sold to new management and may now be open to families with 
children which will increase the enrollment of this school; requested 
improvements in facilities, etc.; feels this school has been neglected 
over the past five years. 

Mr. James Lancaster (President of Running Brook Elementary School PTA) 
-- requested planning funds for improvements/additions to Running 
Brook Elementary School in the way of music room, art room, art storage 
room, faculty rooms with rest rooms, and additional indoor and outdoor 
storage facilities. 

Mr. Ronald Levite (President, Advisory Board of Thunder Hill Elementary 
School PTA) -- requested planning funds for improvements/additions to 
Thunder Hill Elementary School in the way of music room, art room, art 
storage room, faculty rooms with rest rooms, and additional indoor and 
outdoor storage facilities. 
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Mrs. LeAnn Buck (Owen Brown Village Manager) -- requested funds for a 
second elementary school in the Village of Owen Brown; noted that Dasher 
Green Elementary School is overcrowded and students in Elkhorn and 
Hopewell are being bused to other schools; a number of communities are 
being developed in this area and a second school in the Village of Owen 
Brown is a #1 priority. 

Mrs. Rosalie Eikenberg (parent of Waterloo Middle School) -- called at
tention to the urgent need of repairs to the roof, hot water heating system, 
driveway, and lack of water facilities in the art room; urged that a new 
building be considered in the near future -- or renovations/repairs as 
needed promptly. 

Adjournment 

There being no further business to come before the Board at this time, the 
· meeting adjourned at 8:05 p.m. 

r r:; 
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citizens to present requests to be included in the Capital 
Budget Request for FY 1981 and the Capital Improvement 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, June 11, 1979 

The Board of Education of Howard County held its regular meeting on Monday, 
June 11, 1979, at I p,m. in the Board Room. The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy (arrived at 5:40 p,m.) 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 

'. ' 

Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Noel T. Farmer, Jr. , Assistant Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at 1:05 p.m. and asked if anyone 
wished to address the Board Listening Post. 

Following the Listening Post Session, the Chairman asked for motions to 
approve the minutes of meetings held on May 22, 1979 and on May 24, 1979. 
Corrections/clarifications were noted on pages 20 and 2 7 of the minutes of 
the meeting held on May 22, 19 79, and on pages I and 2 of the minutes of 
the meeting held on May 24, 19 79, after which motions were made, 
seconded, and carried to approve the minutes as corrected. 

Mrs. Buswell then asked for a motion to approve the agenda as prepared 
by the Superintendent. A motion was made by Mrs. Rudlin, seconded by 
Mrs. Reeder, and carried to approve the agenda. 

Student Council Representatives 

There were no Student Council representatives present at the meeting. 

Old Business 

Evaluation of Ski Trips 

(This item was discussed late in the afternoon and Dr. Murphy was 
present for some of the discussion and the final decision,) 

Dr. Maurice Kalin, Supervisor of Research and Development, was 
present for this discussion. 

Dr. Kalin reported that fourteen ski trips were conducted during the 
sehool year 19 78-79, ten of which were scheduled on school days 
and four were scheduled on non-school days. All of the high schools 
were involved, with a total participation of 1402 students. The cost 
varied from $16 to $33 per student. 
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A questionnaire approach was used to assess teacher reaction to 
the ski-trip program and the following conclusions were made: 

1. Students are interested in participating in a ski-trip program. 

2. Missing school as a consequence of attending ski trips inter
acts with content areas in terms of negative effects; mathe
matics seems to be most affected. 

3. The advantages of the ski-trip program deal with student en
joyment, incentives for learning, social activities, and 
leisure-time activities. The disadvantages deal with student 
cost of the ski trip, loss of student instructional time, and 
the instructional burden placed on teachers. 

4. Even though 72% of the department staffs .assessed perceived 
the ski-trip program as having "no impact" on instruction, 61 % 
of the department staffs want the ski trips. scheduled on non
school days. 

5. The Howard County Department of Recreation and Parks staff 
members and the Howard County Public Schools staff mem
bers are providing ski trips for public school students on the 
same days. 

The following recommendations were then made: 

1. That the ski-trip program be continued and that the scheduling 
of the activities be limited to non-school days. 

2. That public school staff members and Howard County Depart
ment of Recreation and Parks staff members coordinate pro
grams so that unnecessary duplication of services is eliminated. 
This coordination would include the utilization of Howard 
County Department of Recreation and Parks chaperones, trans
portation, and registration services. 

If the above recommendations are approved by the Board of Education, 
then the Superintendent will appoint a committee to review and, if 
necessary, appropriately revise the present field-trip policy. 

Mr. Samuel Nissen, Counselor at Wilde Lake High School, pointed 
out that the Department of Education can provide ski trips at a lower 
cost per student than can be· provided by the Department of Recreation 
and Parks, and that free ski lessons have been offered to students 
who could not pay. Dr. Kalin remarked that the basic costs for the 
Department of Recreation and Parks and the Department of Education 
were the same. 

j 
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There was considerable discussion concerning the need for substitutes 
for teachers who accompany the students on trips held on school days, 
the need for teachers to make up in-service days when they accompany 
the students on trips held on in-service days, the cost factor, and the 
equalization of provision of all types of programs for students in our 
schools (cultural, interscholastic sports, etc.), the fact that learning 
can take place other than in a classroom, the advantages of ski trips 
sponsored by our own staff (rather than by the Department of Recreation 
and Parks), etc. 

Mrs. Rhea Hamel, a parent, was present and stressed that skiing is a 
lifetime sports activity, that the number of students participating is a 
good indication of the interest in the program, that students are in
volved in the ski program who are not participating in any other sports 
activity, and that the continuation of the ski program should be en
couraged. Mrs. Buswell noted that the Board is not being asked to 
determine if ski trips are worthwhile, but is asked to consider the 
amount of time which students and teachers/sponsors are away from 
the classroom. 

Mr. Fred K. Schoenbrodt, a former School Board member, objected to 
scheduling field trips on more than one school day per year. He felt 
that stressing one type of activity and scheduling it on two or more 
school days is defeating the purpose of "field trips" as part of the 
educational program. He urged the Board to limit ski trips to one trip 
per year -- as a field trip -- and not prolong the activity throughout 
the year. 

A motion was made by Mr., Salett and seconded by Mrs. Reeder to 
accept the staff's recommendation to continue the ski-trip program, 
to schedule the trips on non-school days, and to have the program 
coordinated by the Howard County Department of Education and the 
Howard County Department of Recreation and Parks which would in
clude the utilization of Howard County Department of Recreation and 
Parks chaperones, transportation, and registration services. The 
vote was 2-2. Mr. Salettand Mrs. Buswellvoted."Yes"; Mrs. Reeder 
and Mrs. Rudlin voted "No". 

It was agreed to give this motion reconsideration upon the arrival of 
Dr. Murphy. 

Dr. Murphy pointed out that ski trips scheduled on non-school days 
are more costly than those scheduled on school days, and that much 
classroom time is also lost by students who are dismissed early to 
participate in interscholastic sports and/or other school related 
activities. 
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Mr. Salett reintroduced the motion to accept the staff recommend
ation regarding the ski-trip program. Dr. Murphy moved an amend
ment to the motion to allow the scheduling of one ski trip on 
school time. At the same time, Dr. Murphy moved that the entire 
question of release from school attendance for programs that are 
permissible within a students' activity program as noted in our 
budget (cultural, interscholastic sports, etc.) be taken up as a 
specific item to establish uniform criteria •. The staff was directed 
to establish such criteria and share them witJ-i the Board of 
Education for review. Mrs. Reeder seconded the amendment. 

The vote on the motion as amended was 4-1; Mrs. Rudlin, 
Dr. Murphy, Mrs. Reeder, and Mr. Salett voted "Yes"; Mrs. Buswell 
voted "No". 

New Business 

Bids and Contracts 

Dr. Ecker recommended that awards be made to the apparent low 
bidders meeting specifications as follows: 

Insurance and Bonding Program 

Mr. Milton A. Sorrell, Jr •. , Senior Consultant with the Insurance 
Buyers' Council, Inc., was.present and indicated approval of the 
bids as received. 

Melville Scott & Sons , Inc. 
Riggs, Counselman, Michaels 

and Downs, Inc. 
P.M.A. Insurance Company 

TOTAL 

Containerized Trash Removal 

$131,309 

6,000 
293,640 

$430,949 

Dr. Ecker explained that the bid on this item is considerably 
higher than in previous years due partly to inflation but most im
portantly to the revision of our bid specifications to comply with 
the requests of the Howard County Health Department. 

Browning-Ferris Industries $ 1 , 2 9 7. 18 per week 
($67,453.36 per year) 

l 
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Hot Mix Asphalt Repairs 

A. G. Parrott Company 
Joseph P. Neubauer, Jr. 

TOTAL 

$54,075 
3,422 

June 11 , 19 79 

$57,497 

It was recommended that sixteen (16) projects be resurfaced at this 
time as follows: 

Clarksville Elementary 
Dunloggin Middle 
Elkridge Elementary 
Glenwood Middle 
Guilford Elementary 
Howard 'High 
Vocational-Technical Center 
Mt. Hebron High 

Oakland Mills High 
Patapsco .Middle 
Phelps Luck Elementary 
Rockland Elementary 
Swansfield Elementary 
Thunder Hill Elementary 
Waterloo Middle 
Worthington Elementary 

It was further recommended that quotations submitted by A. G. Parrott 
for the following projects be rejected because of the extremely high prices~ 

Atholton Elementary 
Bushy Park Elementary 
Glenelg High 
Hammond Elementary/Hammond Middle 
Harper's Choice Middle 
Stevens Forest Elementary 

Interior Painting 

Cassianos Painting Company 
Dunloggin Middle 
Atholton High_ 
Mt. Hebron High 
Wilde Lake High 

TOTAL 

Waterloo Elementary 
Whiskey Bottom Road Elementary 
Wilde Lake High 
Wilde Lake Middle 
Atholton High/Central Office 

$ 3,800 
24,800 
32,000 
33,000 

$ 93,600 

Rainbow Painting & Decorating Co. 
Elkridge Elementary $ 
Northfield Elementary 
Phelps Luck Elementary 
Harper's Choice Middle 
Oakland Mills Middle 

TOTAL 

GRAND TOTAL 

5,400 
4,850 
3,950 
5,700 
5 750 

$ 25,650 

$119,250 

Motions were duly made, seconded, and carried to approve the con
tracts as indicated. 
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Lamps 

It was recommended that all bids be rejected and that future pur
chasses of lamps be made from the Baltimore Metro Contract 
#BP-77023. This Metro Contract is presently awarded to C. N. 
Robinson & Brothers, Inc. with a 73. 7% discount from the list price. 

Mr. Paul Bell, Assistant in Purchasing, was present and noted that 
he and his staff first secure formal bids and then compare the prices 
with those which can be secured through a cooperative contract bid. 

A motion was made by Mrs. Rudlin, seconded by Mrs. Reeder, and 
carried to reject the bids received on lamps and make future pur
chases through the Baltimore Metro Contract #BP-77023. 

All bidding was done in accordance with the procedures approved by 
the Board. Bids are on file in the Purchasing Department for in
spection by interested parties. 

Suggestions from the Community re: Change of Format for Operating 
Budget FY 1981 

Mr. William Carroll, Chairman of the Education Committee of the 
Harper's Choice Village Board, indicated that the budget document 
is in need of a change -- it is too heavy, too lengthy, and too 
wordy. He suggested the formation of a citizens' budget committee 
which could receive input from citizens, students, etc. and could 
create interest and enthusiasm for the budget as the members of 
the committee discussed the budget with the community. He further 
suggested that one document include the State of Maryland require
ments and explariations for same, and another, shorter one, be 
prepared for the general public. 

Mr. Daniel Collins, President of the Howard County Education 
As:,ociation, noted that the budget document is difficult to follow 
when tracing certain items from one section to the totals. 

Mrs. Karen Feder line, President of the PTA Council of Howard County, 
agreed with the former speakers, but suggested that a work session 
be scheduled with the Board of Education and staff members for a 
thorough discussion of the budget format, the requirements of facts 
to be included, etc. Dr. Goedeke responded that a date will be 
established for such a work session, and notices will be sent to 
organizations and groups who are interested. 

l 
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Mrs. Patricia Mahle, a parent, indicated that the budget document 
is difficult to understand and to defend when certain items appear to 
be "padding" the budget although this is not true. 

There was general agreement among the Board members that there is 
need for change in the budget format, and staff was asked to arrange 
for a work session with the public for a thorough discussion of the 
matter. 

S3 

Status Report re: Drug Education and Drug Abuse Within Our Public Schools 

Mr. Ronald Elwell, Supervisor of Health and Safety and Driver's 
Education; and Mr. John A. Soles , Director of Curriculum, were present 
for the discussion of this report. 

Mr. Farmer and Dr. Hovet presented a report which was prepared in 
cooperation with staff persons involved in the drug abuse problem in 
our schools. Mr. Farmer noted that data which was collected tends 
to support the statistics received from the Maryland Department of 
Health and Mental Hygiene's Drug Abuse Administration, especially 
concerning increased usage of drugs in the middle schools and in
creased use of marijuana in the high schools. 

The report included information concerning the policy re: "Drugs and 
Alcoholic Beverages", how it operates and the effectiveness of it; 
the current drug education curriculum K-9; the new-Drug Education 
phase of the Health and Safety Curriculum K-5, which will go into 
effect in September 1979; cooperative efforts with the Health Depart
ment and the Police Depary:ment; Pupil Personnel and School Counselor 
involvement in Drug Abuse; programs for parents; in-service for ad
ministrators and supervisors; and the urgent need for full cooperation 
of the Department of Education with other agencies in the County 
and with parents. 

It was noted that in reviewing the ·efforts which have been made to 
date the authors of the report feel that: 

l. The drug policy is adequate and functioning in a proper manner. 

2. The curriculum has been revised .to better meet the needs of our 
students in the area of drug education. 

3. There is a need to improve our delivery system of counseling 
to students in the prevention and treatment aspect of drug abuse. 

4. There is a real charge to the Department of Education to upgrade 
the in-service effort.for staff members, especially counselors, 
in counseling techniques as they relate to drug abuse. 
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5. There is an increasing need to help parents be aware and be
come involved in the drug problems of today. 

6. There is: an increasing need to have the three departments 
(Education, Health,, and Police) interface and impact in a 
stronger fashion on the drug problem in our community. 

There was general discussion concerning the need to "put a lock 
on the medicine cabinets in the homes"; teaching the hard facts 
about how drugs destroy the ability to learn, study, participate in 
sports, etc.; etc. 

Mr. Elwell stressed that a basic program has been developed and 
it is strengthened with innovative and creative programs and 
projects. Mr. Salett suggested requesting information which is 
available through the National Congress of Parents and Teachers. 

Dr, Goedeke suggested that a committee be formed in each school, 
consisting of teachers, parents, and students, to determine if the 
school is following through and getting results from the Drug Abuse 
Policy; how much of the classroom teaching is actually getting re
sults outside of the classroom; etc. 

Attention was called to the excellent NBC television program: 
"Reading, Writing, and Reefers" which will be shown on 
August 28. 

Mrs. Patricia Mahle, a parent, stressed the need for reaching the 
elementary school students by employing health specialists to teach 
the program. Mrs: Mahle was concerned that the health curriculum 
is not properly taught in all of our schools and that it is inadequately 
taught by teachers of physical education in some cases. 

A suggestion was made to use the services of Officer Frank Dawson 
who is most willing to meet with school groups or community groups 
in an effort to urge parent/teacher support and knowledge. 

Mr. Donald J. Begeny, Director of Planning and New School Facilities, 
presented his report covering the following areas: 

Special Education Center Site Development Plan 

Mr. Philip Worrall and Mr. Robert Galvin, of Browne, Worrall & 
Johnson, architects, were present for this discussion. 

:J 
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It was noted that construction documents for the Special Education 
Center were approved by the Board on April 8, 1979, but that the site 
development plan has not yet been finalized. Mr_. Begeny explained 
the sequenci_ng of construction and the use of Cedar Lane for access 
to the construction project. The Board indicated approval. 

Special Education Center Storm Water Management System 

Mr. Begeny reported'that on April 26, 1979 the Board had approved a 
sub-surface piping system at a cost of approximately $300,000. How
ever, at a meeting with Mr. Leo r. Ritter, Executive Director of the 
Interagency Committee, on May 11 it was learned that the rAC would 
likely not be amenable to increasing the level of State funding for 
site development costs in general and for storm water management 
in particular, especially to the extent required for a sub-surface 
system. 

Mr. Galvin then presented a thorough report indicating that the re
quirement for on-site storm water management on large site develop
ments in the future is expected to result in pond-type systems 
throughout the County. It was recommended, therefore, that two 
ponds be installed. The enclosure for the southernmost pond would 
cover an area of approximately . 6 of an acre and the northernmost 
pond approximately .8 of an acre. The cost would be approximately 
$35,000 for the two ponds. No fencing is recommended. 

There was a lengthy discussion concerning the safety and health 
factors involved in the use of ponds, maintenance and maintenance 
costs, etc. Mr. Michael 'Riemer, Chairman, and Ms. Mary Lorsung, 
Village Administrator of the Harper's Choice Village Association, 
were present for this discussion. 

Mr. Riemer expressed concern that the ponds on this site will create 
approximately one acre of unusable land and the problem of storm 
water management can be solved without this loss of land. How
ever, it was pointed out that the cost of under-surface piping is 
substantial and that the use of ponds for tha·t purpose is becoming 
more standard throughout the county. Mr. Galvin also assured the 
Board that the. size of the playfields will not be affected by the 
construction of the ponds. 

A motion was then made by Mrs. Rudlin, seconded by Mrs. Reeder, 
and carried to accept. the recommendation to construct two ponds 
on the Special Education Center site for the purpose of storm water 
management, with no fencing provided, and on the proviso that if 
the ponds are not satisfactory a correction will have to be made. 
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Cost Estimates for Construction of the Special Education Center 

Mr. Begehy pointed out that construction documents for the Special 
Education Center were approved by the Board on April 10, 1979. 
At the present time, a bid date in mid-October is more realistic 
than a June bid. Since the rate of' inflation applying to construction 
is generally increasing in the range of 15%± annually and there is 
no assurance that State funding will be increased to offset the 
added costs that would accrue therefrom, it was recommended 
that alternates be identified as follows: 

1 • Running Track 
2. Therapy Tank portion of the. structure (2665 sq. ft.) 
3. Reduction of a mount of parking area 

The Board indicated general approval of these alternates being 
included in the bid process, although it is recognized that the 
cost will have escalated three or four times if and when the alter
nates are bid at a later time, 

Critique of Specifications for Guilford Elementary School with 
particular reference to items which will reduce costs 

Mr. Begeny reported that he has met with architects, planning 
committee, and staff to critique the educational specifications 
for the Guilford Elementary School. The primary effort has been 
one of establishing a common understanding of the intentions and 
language of the educational specifications and design criteria to 
enable the A/E's to begin the design processes. The following 
two considerations are in rieed of resolution: 

1. The use of local funds to construct 3,650 square feet (differ
ence between the gross area of 42,750 square feet as ap
proved by the IAC and the gross area of 46,400 square feet) 
which would be consistent with ultimate space allowance 
less 4,900 square feet for the pod withheld from initial 
construction. 

2. Since it is rumored that state funding is no longer available 
for air conditioning elementary schools (except the media 
center and administrative offices), the matter of air con
ditioning this facility must be determined. Air conditioning 
of the facility may be required if the design is for a basically 
compact structure. It is necessary, therefore, to give 
direction to the architect on the extent to which the schematic 

1 
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· des_ign needs to be influenced by _the consideration of mechanical 
cooling. If non-reliance on mechanical cooling is, set as a 
criterion, the architectural solution will become linear as op
posed to compactness. This appears to be a policy decision 
since schools constructed or modernized since 1968 are air con
ditioned. 

Staff was asked to prepare cost figures on the above for further review 
by the Board on June 25. 

Atholton High School Gymnastics Area Enclosure 

Mr. Begeny reported that six firms obtained plans and specifications 
for a movable screen divider at the gymnastics area, similar to that 
installed at Mt. Hebron High School, but only one firm provided a bid 
as follows: 

G & S Company, Baltimore, Md. $11,420 

Dr. Goedeke indicated that funds for this project may not be avail
able in the local Contingency Fund. However, if our records are 
accepted as correct and the State pays the architectural fees with 
State funds, then there may be sufficient monies in the local 
Contingency Fund to cover this work. 

A motion was made by Mrs •. Reeder, seconded by Mr. Salett, and 
carried to approve the awarding of the contract to the G & S Company 
in the amount of $11,420. 

Status of School Construction 

Construction was reported in progress as follows: Atholton Elementary; 
Clarksville Middle; and Administration Building. 

Projects in final stages include Atholton High, Phase I; Athol ton High, 
Stage "A" of Phase II; Centennial High; Clarksville Middle; Clemens 
Crossing Elementary; Dasher Green Elementary/Owen Brown Middle; 
and Howard High, Phase II. 

Active projects in planning include Clarksville Elementary; Guilford 
Elementary; and the Special Education Center. 

Inactive projects include Atholton High, Stage "B" of Phase II; Elkhorn 
Elementary; Hawthorn Elementary; Mt. Hebron High, Stage "B" of 
Phase II; Savage Elementary; and Waterloo Middle. 
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Dr. Charles I. Ecker, Assistant Superintendent - Business Management 
and Finance I presented his, report covering the following areas: 

Finance 

Mr. Joseph Williams, Business Manager, was present for the dis
cussion of the reports of the Current Operating Budget dated 
May 31, 1979 and the School Construction Fund dated May 31, 
1979. The reports were accepted as prepared. 

Food Service 

Mrs. Margaret Smith, Food. Service Specialist, was present for the 
discussion of reports of revenues and expenditures and partici
pation for the month of April 1979. It was noted that income ex
ceeded expenditures for the month of April 19 79 in the amount of 
$7,382.85. 

Warehouse 

Mr. Dennis Dougherty, Warehouse Manager, was introduced. 

A detailed report of the warehouse operation was presented to the 
Board. The report included a description of the building, ware
house operations/services, equipment and personnel required, 
benefits which have accrue,:! to the system, and the key objectives 
to date as follows: 

1. Computerizing of warehouse requisition form and procedures 

2. Computerizing of supply inventory 

3. Increasing of the number of categories in the supplies that 
are warehoused 

4. Establishing of a cooperative effort of warehousing with the 
county government 

Maintenance 

It was recommended that the Maintenance Department personnel 
work a four-10 hour/day week, for the purpose of saving energy 
(for the school system and for the individual). It is also be
lieved that increased productivity will result. If approved, the 
four-IO hour/day week will go into effect from June 25 through 
August 31, 1979. An evaluation of the program will be made 
and a report brought to the Board at a later date. 

j 
1 
) 



June 11, 1979 

Energy savings and efficiency advantages were noted as follows: 

I. Reduction of fuel consumption for employees and for the Depart
ment of Education 

2. Completion of those assignments which cannot be completed 
by the normal end-of-shift time in one trip, thus minimizing 
the amount of time and fuel energy which would be required 
if a second trip would be necessary to complete the assignment 

A motion was made by Mrs. Rudlin, seconded by Mr. Salett·, and 
carried to approve the four-IO hour/day week program by the Mainte
nance Department starting on June 25, 1979. 

Budget 

The analysis of the FY 1979 expenditures through May and the pro
jection of estimated requirements for the rest of the year was not 
ready for discussion at this meeting. It will be presented to the 
Board at its meeting on June 25. 

Transportation 

Dr. Ecker reported that a committee to develop a cost accounting 
system for bus contractors was established as follows: 

Mr. Robert Lazarewicz 
Mr. Casey Burns 

Chairman 
- Accountant 

Mr. Eldon Hart 
Mr. Joseph Poteet 

School Bus Contractor 
School Bus Contractor 
School Bus Contractor Ms. Barbara Rice 

A schedule for the cost accounting system has been established as 
follows: 

June 1979 

July 1979 

January 1980 

June 1980 

August 1980 

Orientation sessions for contractors· participating 
in the pilot project 

Begin collecting data on a pilot basis with six 
school bus contractor volunteers 

Prepare an interim report which will include 
documentation relating to the costs of oper
ating a bus and an analysis of whether the 
cost accounting system is workable, should 
be modified, or changed; etc. 

End of first year 

Prepare a report of results of the pilot project 
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Transfer Tax 

Dr. Ecker presented a detailed report and information concerning 
the Transfer Tax account as follows: 

1. 'Appropriate sections from· the County Code 
' 

2. Appropriate references from the Maryland State Department 
of Education's Financial Reporting Manual 

3. Summary of Transfer Tax receipts and expenditures -
July 1, 1973 to May 30, 1979 

4. Summary of encumbrances for 1977-78; there are no encum
brances against FY 19 79 

5. Possible expenditures for sites 

6. Draft of criteria to determine what expenditures may be 
funded by the Transfer Tax 

There was discussion of the possible uses of funds from the Transfer 
Tax account and the need for definite criteria to be used. 

Mr. Fred K. Schoenbrodt, a former board member, was present and 
called attention to the fact_ that the State of Maryland has not set 
up criteria concerning the items which can be funded by the Transfer 
Tax. He noted also that Howard County is unique in the use of 
the Transfer Tax -- few other counties have it. Mr. Schoenbrodt 
stressed that the law is clear and care must be exercised in ex
pending Transfer Tax monies for items that are not approved by 
the State in accordance with Section 9 .102 of the Howard County 
Code. 

Staff was asked to review the matter and return with a more 
specific criteria, indicate "major" items where applicable,' and 
provide cost amounts. A ·motion was made by Mrs. Reeder, 
seconded by Mr. Salett, and carried to table the approval of 
the criteria to determine expenditures that may be funded by 
Transfer Tax monies until more specific information is provided. 
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Dr. Louis A. Sedlak, Director of Staff Personnel Services, presented his re-

i EOrt covering the following areas: 
I 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Years. in. 
Grade or Howard Effective 

Name School Subject Reason County Date 

Addis, Toya Wilde Lake Special Child Rear- 3 6/11/79 
Middle Education ing - Leave 

of Absence 
Expired 

Ampagoomian, Longfellow Grade 1 Maternity 4 6/11/79 
Pamela Elementary Leave of 

Absence 
Expired 

Bissel, Diane West Grade 5 Maternity 6 6/11/79 
Friendship Leave of 
Elementary Absence 

Expired 

Cerulli, Sandra Thunder Hill Reading Study Leave 2 6/11/79 
Elementary Specialist of Absence 

Expired 

Charkatz, Harriet Stevens Grade 1 Maternity 3 6/11/79 
Forest Leave of 
Elementary Absence 

Expired 

Constantini, John Oakland English Further Study 5 6/30/79 
Mills High 

Davis, Velma Wilde Lake · Reading Further Study 1 6/30/79 
Middle 

Falkenstrom, John Traveling Instru- Teach in 1 6/30/79 
mental Virginia 
Music 
(Strings) 

Hadley, Christine Mt. Hebron Home Resigned from 6 5/1/79 
High Economics Study Leave 

Hoyman, Ronald Vocational- Carpentry Personal 1 6/20/79 
Technical Reasons 
Center 

Katz, Deborah Oakland Physics Personal 1 6/20/79 
Mills High Illness 
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Resignations (continued) 

Years in 
Grade or Howard Effective 

Name School Subject Reason Countv Date 

Kestler, Vernon Clarksville Science Personal 15½ 6/1/79 
Middle Reasons 

Lloyd , Harold , Tr. Mt. Hebron Social Business l 6/30/79 
High Studies 

Miller, Carol Hammond Language Resigned 2 6/30/79 
Middle Arts from Study 

Leave 

Reimer, Thomas Glenelg Industrial Business 2 6/30/79 
High Arts 

Richards, Liane Wilde Lake Math Business l 6/11/79 
High 

Rivers, ranet Oakland German and Moving away 5 6/30/79 
Mills High English 

Sussman, Amy Scaggsville Horticulture Moving away 2 6/30/79 

On motion duly made by Mrs. Rudlin, seconded by Mr. Salett, and carried 
the resignations were accepted. 

Contract 

The Superintendent recommended ,that the following contract be approved: 

Name School 

Tones, Donald N. Traveling 

Grade or 
Subject 

Instru
mental 
Music 
(Strings) 

Place of Last 
Teaching 

Date Assignment Salary 

8/29/79 None $10,133 

On motion duly made by Mrs. Reeder, seconded by Mrs. Rudlin, and carried 
the contract was approved. 
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Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
approved: 

Years in 
Grade or Howard 

Name School Subject Reason County 

Ames, Emma J. Centennial Mathematics Maternity 3 
High 

English, Evelyn Oakland Mills Reading Further 4 
Middle Specialist Study 

Feil, Caroline Howard High Ma them a tics Further 3½ 
Study 

Schneider, Centennial \(ocal Further 5 
Kathleen High Music Study 

Spencer, Karen Wilde Lake English Child 2 
High Rearing 

Effective 
Date 

6/30/79 

6/30/79 

6/30/79 

6/30/79 

6/30/79 

On motion duly made by Mrs. Reeder, seconded by Mrs. Rudlin, and carried 
the leaves of absence were approved. 

Retirements 

The Superintendent recommended that the following retirements be accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Floyd, Marion E. Owen Brown Social Retirement 12 7/1/79 
Middle Studies 

Kitts, Ulysses Glenelg High Mathematics Retirement 20 7/1/79 
and Driver 
Education 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Reeder, and carried 
the retirements were approved. The following resolutions were approved and 
will become a part of the minutes of the Board of Education; further, a suit
ably framed copy of the resolutions will be presented to the retirees: 
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WHEREAS, Mr. Marion E. Floyd, currently a teacher of social 
studies at the Owen Brown Middle School, has requested retirement from 
The Howard County Public School System as of July I, 1979; and 

WHEREAS, Mr. Floyd has been employed in the Howard County 
public schools since February 1967, having served at Mt. Hebron Middle 
School, Glenwood Middle School, Hammond Middle School, Patapsco 
Middle School, Waterloo Elementary School, and West Friendship 
Elementary School, prior to joining· the staff of Owen Brown Middle School; 
and 

WHEREAS, during his tenure as a teacher in Howard County he has 
gained the respect of _the parents and students with whom he has been 
associated; and 

WHEREAS, he has rendered valuable services to the schools to 
which he has been assigned, especially utilizing his talents for the bene
fit of youngsters assigned to grade six; and 

WHEREAS, Mr. Floyd served his country well in the United States 
Army between 1943 and 1964; now, therefore, 

BE IT RESOLVED, that the Board of Education of Howard County ac
cepts with regret Mr. Floyd's request for retirement; and 

BE IT FURTHER RESOLVED, that the Board of Education is joined by 
the members of the Department of Education in extending to Mr. Floyd 
their best wishes upon the occasion of his retirement; and 

BE IT FURTHER RESOLVED, that this Resolution be made a part of 
the minutes of the Board of Education of this date, and that a framed 
copy of it be prepared and presented to Mr. Floyd as a token of our esteem. 

* * * 
WHEREAS, Mr. James U. Kitts has been employed in The Howard 

County Public School System since September 1959 and has now requested 
retirement effective as of July 1, 1979; and 

WHEREAS, Mr. Kitts has previously been employed in the Baltimore 
County Public School System for five years; and 

WHEREAS, previous to his employment in the public schools of 
Maryland, Mr. Kitts had served seven and one-half years in the United 
States Navy; and 

WHEREAS, during his years of employment in The Howard County 
Public School System, he has been assigned continuously to Glenelg High 
School; and 

WHEREAS, his teaching expertise has included the areas of mathe
matics and driver education; and 

J 



June 11 , 19 79 

WHEREAS, Mr. Kitts has imparted his particular love and mastery of 
mathematics to a substantial number of graduates of Glenelg High School, 
and has likewise imbued students who learned to drive under his tutelage 
with the fundamentals of defensive and safe driving; and 

WHEREAS, he has been a loyal and faithful member of the faculty of 
Glenelg High School; now, therefore, 

BE IT RESOLVED, that the Board of Education of Howard County grants 
Mr. Kitts' request for retirement with regret; and 

BE IT FURTHER RESOLVED, that the Board of Education is joined by 
the Depart{llent of Education in expressing appreciation for the services 
Mr. Kitts has rendered to Howard County and to the community of Glenelg; 
and 

BE IT FURTHER RESOLVED, that best wishes for good health and 
happiness in the years of retirement are extanded to Mr. Kitts; and 

BE IT FURTHER RESOLVED, that this Resolu·tion be made a part of the 
minutes of the Board of Education of this date and that a framed copy of it 
be prepared and presented to Mr. Kitts as a token of our esteem. 

* * * 

Appointments I Promotions, and Transfers 

It was recommended that Mr. Jesse Scharff, presently serving as 
Vice Principal-in-Charge at Oakland Mills Middle School, be ap
pointed to the position of ,Principal of Oakland Mills Middle School, 
effective upon approval by the Board. · 

A motion was duly made by Mrs. Rudlin, seconded by Mr. Salett, 
and carried to approve the appointment, effective June 11, 1979. 

Appointments 

Mr. Walter Phelan, Supervisor of Physical Education; Mr. Dorsey F. 
Morgan, President of Waterloo Elementary School PTA; Mr. Albert 
Mace, Incoming President of the Waterloo Elementary School PTA; 
and Mrs. Karen Feder line, President of the PTA Council of Howard 
County, were present for the discussion of playground equipment 
for elementary schools. 
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Dr. Goedeke reported that he had met with a group of parents of 
the Waterloo Elementary School on May 17 concerning the pur
chase of swing sets and seesaws for the playground at the school 
by the PTA after learning that the items are no longer permitted to 
be installed on playgrounds. Thus, a financial hardship was· 
createdforthePTA. · · . · :•, ·, 

A letter dated May 25 was addressed to Mr. Morgan indicating that 
the PTA of Waterloo Elementary School can return the items to the 
vendor at no cost to the PTA. The Department of Education will 
reimburse the PTA for the monetary loss resulting from such action. 

Further, a list of items from which selection may be made for alter
nate purchases will be sent to the principal of the school, who 
will follow the procedures as outlined for the purchase of equipment 
items for a school. 

Dr. Goedeke also indicated to Mr. Morgan that a survey will be 
made of the playground equipment presently installed on the fields 
of our elementary schools and a record will be maintained of the 
findings. When such pieces of equipment which do not meet the 
criteria are no longer operable, they will not be replaced. 

Mr. Mace noted reports and findings to substantiate his claim 
that equipment which has movable parts, such as swings and see
saws, is no more dangerous· than· any other playground equipment, 
and that· safety of such equipment is affected by the location on 
the field, the structure of the equipment, and the manner in which 
it is installed. 

Dr. Goedeke thanked Mr. Mace for sharing the information with us, 
but noted that in 1969 a committee made a thorough review of the 
equipment which was installed on elementary school playfields 
and recommended that equipment with movable parts not be allowed. 
Since that time we have not been purchasing that kind of equip
ment for our schools. He further indicated that, due to a misunder
sta·nding, the principal had not processed the purchase of the 
equipment through the regular channels of purchasing, essentially 
because the purchase was to be made with PTA funds. 

Mr. Phelan noted that, since we have·followed the procedure of 
not installing equipment with movable parts on our elementary 
school playfields, there have been no complaints and no serious 
accidents. 
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Mr. Mace and Mr. Morgan continued to request that the swings be 
installed at Waterloo Elementary School and that these are specifically 
for the younger students and will oe installed in an area reserved for 
them. 

A motion was then made by Mrs. Reeder, seconded by Mrs. Rudlin, 
and carried to accept the staff's recommendation to request that the 
equipment be returned to the vendor at no cost to the Waterloo 
Elementary School PTA and that the Department of Education will 
reimburse the PTA for the monetary loss resulting from such action. 
It was determined that the loss is approximately 10% of the $1036 
purchase price, plus shipping costs of approximately $63. 

Mrs. Buswell asked Mr. Mace to leave a copy of the statistics from 
which he quoted with Mr. Phelan for his use with the committee that 
will be appointed to review this entire matter and recommend a policy 
statement. Dr. Goedeke indicated that Mr. Phelan will chair the 
committee which will consist of parents and faculty. It was also 
noted that consideration should be given to the need for guidelines 
re: staffing on the playgrounds. 

Mr. John Chesson, President of Hammond High School Kick-Off Club 

The Board received a request from the Hammond High School Kick-Off 
Club on May 8, 19 79 for a loan of $8,000 for the purpose of con
structing a facility to be used as a concession stand/storage area 
for the school's use. At that time, the Board tabled the matter until 
June 11 and asked that consideration be given to a smaller structure. 

Mr. Chesson returned with a request for a loan of $6,000, to be re
paid in three years, for the construction of only the concession stand. 

A motion was made by Mrs. Rudlin, seconded by Mr. Salett, and 
carried to approve the loan of $6,000 to the Hammond High School 
Kick-Off Club to be repaid in three years, and that Mr. Walter 
Buchman (Director of Maintenance and Operation) work with the 
group in preparing a Memo of Understanding, subject to review of 
plans and location of the structure. 

Ms. Katherine Wotring and Ms. Jo Hansen (representatives of Food 
Service Workers) 

Ms. Wotring asked that consideration be given to a higher pay scale 
for the Cafeteria Managers of those schools which prepare the meals 
for the satellite schools, due to the heavier workload. It was also 
noted that no monetary benefits are derived by Food Service Workers 
who pursue further study or training. 
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Mr. Ernst Selig, who conducted the cla s sif~ca tion study, was 
present for this discussion. He indicated that volume of work 
is not a consideration in the classification of employees, and 
no differentiation is made for knowledge, skill, or ability be-
yond that required by the job description. Classification is 
primarily determined by the kinds of work that is being performed. 

After some discussion, employees were asked to request through 
the Appeals Board that t:tie matter be reviewed. Dr. Ecker noted 
that it may not be possible to make a job audit prior to the clos
ing of school on June 18. However, the matter will be handled 
as soon as possible and a recommendation brought back to the 
Board. 

Adjournment 

There being no further business to come before the Board, a motion was 
made, seconded, and carried to adjourn the meeting at 6:35 p.m. 

At 8 p.m. at the Board of Education offices, the Board of Education of 
Howard County held a planning meeting to discuss matters related to 
personnel, land acquisition, and legal suits. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Wednesday, June· 13, 1979 

The Board of Education of Howard County held a public work session on 
Wednesday, June 13, 1979, at 7 p.m. in the Board Room for the purpose 
of discussing the responses of the staffs of the eleven middle schools 
and central office to the- Middle School Committee Report. The following 
were present: 

Susan R. Buswell, ·chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management 

and Finance 
Noel T. Farmer, Jr. , Assistant Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum and 

Instructional Services 
James DiVirgilio, Director - Middle Schools 
Gordon Hayward, Supervisor - Language Arts 
Maurice Kalin, Supervisor - Research and Development 
John H. Soles, Director - Curriculum 

The following middle school principals were present: 

Eugene Estes (Glenwood) 
Marchmont Girod (Dunloggin) 
Charles Jones· (Wilde Lake) 
Emma Lacey (Patapsco) 
Joseph Picek (Waterloo) 
Jesse Scharff (Oakland Mills) 

The following members of the Middle School Committee were present: 

Ann Wicke, Chairman 
Karen Chambers 
Rachel Miller 
Betty Simon 

The Chairman called the meeting to order at 7:10 p.m. and introduced a 
guest of Mr. Salett - Mr. Peter Newell, a member of the Board of 
Governors (which is comparable to our local school board member) and 
Executive Director of the National Advisory Centre on Education in 
IDndon, England, which is interested in securing more citizens' 
participation in the public schools. 
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Mrs. Buswell recalled the background concerning the formation of the 
Middle School Committee in January 1976 and noted the excellence of the 
report which was submitted to the Board in October 1978. The committee 
has assisted with the review and implementation of the recommendations. 
Following receipt of the committee's report, a response was prepared by 
the staffs of each of the eleven middle schools and the central office. 
This meeting tonight is the beginning of the third phase -- the Board's 
review of the committee's recommendations and decis.ions regarding same. 

Mrs. Buswell pointed out that approximately thirty of the recommendations 
have already been implemented in the schools, and suggested that the 
Board schedule one evening a month for discussion of the responses until 
such time as the matter is completed. It was agreed that such public 
work sessions will be scheduled the third Monday of each month. 

There was much discussion concerning the format for these meetings, 
the priorities to be established, and the· goals to be set. The needs of 
the middle school program were identified as follows: 

1. Definition of "middle school" for those parents who are not familiar 
with it. 

2. Handbook for parents of sixth graders. 

3. Identification of the gap between "what we say we are doing and what 
is being done" and determine what can be done about it. 

4. Hiring of teachers and staff who are trained well to work in the middle 
schools -- encourage colleges to train teachers and administrators 
specifically for middle schools. (It was noted that our Personnel 
Division is alert to this need and works with middle school adminis
trators in securing persons who will meet their special needs.) 

5. Establishment of a sound sequence of objectives to be obtained for 
individual student. 

6. Guidelines and expectations to follow but no set organizational 
pattern. There should be no restrictions to a definite method for 
middle school administration. However, some schools seem to be 
assuming more responsibility than others which is the possible 
reason for so much diversity in the middle schools. Dr. Goedeke 
noted that there should be one philosophy, but the principal, as 
administrative head and instructional leader of the school, should 
be free to allow for a variety of approaches and methodologies in 
the implementation of the guidelines developed in central office. 
Diversity should be encouraged within the goals and objectives of 
the countywide programs. 
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7, A structured evaluation of that which we are doing. 

B. Lots of in-service. 

June 13, 19 79 

9. Definite curriculum and objectives but opportunity for each principal 
to implement them in a way which best suits the needs of the in
dividual school, 

10. Additional staffing and planning time to implement better the middle 
school program. All schools do not need the same number of teachers. 

11. Good counseling program to assist students re: accountability, etc. 

12. Statement of what is meant by "interdisciplinary teaming/teaching". 

Mrs. Buswell summarized that the following has been reviewed: 

1. Major topics 

2. Characteristics of the middle school student 

3. Whether or not we would like to develop guidelines, beliefs, state-
ment of beliefs , etc. 

4. Communication of these beliefs and objectives to the community 

Mr. Sa lett indicated that prior to 'the meeting to be held on July 16 he 
would like to have a response from staff members concerning whether 
ot not there is agreement on the'general points of the middle school re
port; if there is agreement on the needs of the middle school students, 
what are the basic areas of agreement. Dr. Murphy felt that a definition 
of the term: "interdisciplinary instruction" is needed. He noted that the 
term describes a spectrum of strategies which attempt to provide in
structional services to a broad range of students. He indicated that con
siderable discretion on specific methods should lie at the local level 
through the line organization. 

Mrs. Buswell expressed the need for additional material which would 
lead the Board to the necessary conclus1ons. However, a time schedule 
is needed for a minimum of four to seven evenings for discussions of 
this report, Dr. Kalin pointed out that there are interactions between 
student success and the instructional mode used with a specific kind 
of student. Research is needed to determine these interactions. 
Mr. Salett agreed that it is that kind of analysis that will be helpful 
if it is available to the Board prior to the next meeting. There is a 
need to determine certain aspects of decisions made when middle 
schools first came into being that will affect the present-day decisions. 

· 1 
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Mrs. Nancy Reid, a parent, felt that the resources are available, but ex
pressed concern for the continuation of certain teachers who are not fitting 
into the middle school program successfully. 

The Board asked staff for a "definition of interdisciplinary teaming/teaching, 
individualization, and continuous progress. Mrs. Buswell referred to 
page #23 of the report concerning the "approved course-content recom
mended by the staff and a time allotment for each course" and asked if 
it is still in existence. 

The next meeting of the Board to further review the Middle School Report is 
scheduled for Monday, July 16, at 7 p. m. in the Board Room. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 11 p.m. 

-
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Mrs. Buswell recalled the background concerning the formation of the 
Middle School Committee in January 1976 and noted the excellence of the 
report which was submitted to the Board in October 1978. The committee 
has assisted with the review and implementation of the recommendations. 
Following receipt of the committee's report, a response was prepared by 
the staffs of each of the eleven middle schools and the central office. 
This meeting tonight is the beginning of the third phase -- the Board's 
review of the committee's recommendations and decis.ions regarding same. 

Mrs. Buswell pointed out that approximately thirty of the recommendations 
have already been implemented in the schools, and suggested that the 
Board schedule one evening a month for discussion of the responses until 
such time as the matter is completed. It was agreed that such public 
work sessions will be scheduled the third Monday of each month. 

There was much discussion concerning the format for these meetings, 
the priorities to be established, and the· goals to be set. The needs of 
the middle school program were identified as follows: 

1. Definition of "middle school" for those parents who are not familiar 
with it. 

2. Handbook for parents of sixth graders. 

3. Identification of the gap between "what we say we are doing and what 
is being done" and determine what can be done about it. 

4. Hiring of teachers and staff who are trained well to work in the middle 
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Division is alert to this need and works with middle school adminis
trators in securing persons who will meet their special needs.) 

5. Establishment of a sound sequence of objectives to be obtained for 
individual student. 

6. Guidelines and expectations to follow but no set organizational 
pattern. There should be no restrictions to a definite method for 
middle school administration. However, some schools seem to be 
assuming more responsibility than others which is the possible 
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noted that there should be one philosophy, but the principal, as 
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9. Definite curriculum and objectives but opportunity for each principal 
to implement them in a way which best suits the needs of the in
dividual school, 

10. Additional staffing and planning time to implement better the middle 
school program. All schools do not need the same number of teachers. 

11. Good counseling program to assist students re: accountability, etc. 

12. Statement of what is meant by "interdisciplinary teaming/teaching". 

Mrs. Buswell summarized that the following has been reviewed: 

1. Major topics 

2. Characteristics of the middle school student 

3. Whether or not we would like to develop guidelines, beliefs, state-
ment of beliefs , etc. 

4. Communication of these beliefs and objectives to the community 

Mr. Sa lett indicated that prior to 'the meeting to be held on July 16 he 
would like to have a response from staff members concerning whether 
ot not there is agreement on the'general points of the middle school re
port; if there is agreement on the needs of the middle school students, 
what are the basic areas of agreement. Dr. Murphy felt that a definition 
of the term: "interdisciplinary instruction" is needed. He noted that the 
term describes a spectrum of strategies which attempt to provide in
structional services to a broad range of students. He indicated that con
siderable discretion on specific methods should lie at the local level 
through the line organization. 

Mrs. Buswell expressed the need for additional material which would 
lead the Board to the necessary conclus1ons. However, a time schedule 
is needed for a minimum of four to seven evenings for discussions of 
this report, Dr. Kalin pointed out that there are interactions between 
student success and the instructional mode used with a specific kind 
of student. Research is needed to determine these interactions. 
Mr. Salett agreed that it is that kind of analysis that will be helpful 
if it is available to the Board prior to the next meeting. There is a 
need to determine certain aspects of decisions made when middle 
schools first came into being that will affect the present-day decisions. 
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Mrs. Nancy Reid, a parent, felt that the resources are available, but ex
pressed concern for the continuation of certain teachers who are not fitting 
into the middle school program successfully. 

The Board asked staff for a "definition of interdisciplinary teaming/teaching, 
individualization, and continuous progress. Mrs. Buswell referred to 
page #23 of the report concerning the "approved course-content recom
mended by the staff and a time allotment for each course" and asked if 
it is still in existence. 

The next meeting of the Board to further review the Middle School Report is 
scheduled for Monday, July 16, at 7 p. m. in the Board Room. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 11 p.m. 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, June 25, 1979 

The Board of Education of Howard County held its regular meeting on Monday, 
June 25, 1979, at 7:30 p.m. in the Board Room. The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 

7b 

Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Noel T. Farmer, Jr. , Assistant Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional Services 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at 7:35 p.m. following the Listening 
Post Session, and noted that the State Board of Education is having hearings 
on interscholastic athletics, the programs for handicapped youngsters, and 
compensatory aid. Those who are interested are urged to attend. 

The Chairman asked for motions to approve the minutes of meetings held on 
June 4, 19 79, June 5, 19 79, June 11, 19 79, and June 13, 19 79. Corrections/ 
clarifications were noted on pages 2, 4, 7, and 8 of the minutes of June 4, 
1979; on page 1 of the minutes of June 5, 1979; on pages 9, 11, 12, 20, and 
22 of the minutes of June 11, 1979; and on pages 2 and 3 of the minutes of 
June 13, 19 79. Motions were then made, seconded, and carried to approve 
the minutes as corrected. -

Mrs. Buswell then asked for approval of the agenda. Dr. Goedeke requested 
the following additions: 

1. Under "Old Business" insert the following: 
E. Transfer of Funds in the FY 19 79 Operating Budget 

2. Upder "New Business" insert the following: 
B • Award of Contract for Roadway for Waterloo Elementary School 

A motion was then made by Mrs. Reeder, seconded by Mrs. Rudlin, and 
carried to approve the agenda as prepared by the Secretary and corrected 
as above. 

Student Council Representatives - Miss Valerie Williams (Oakland Mills 
High). Mr. David Lazar (Wilde Lake High), and Miss Famebridge Payne 
(Wilde Lake High) 

Mr. Lazar appealed to the Board to grant permission for Laura Hendricks, 
a student, to remain at Wilde Lake High School rather than be transferred 
to Atholton High School in accordance with a central office staff ruling. 
Dr. Goedeke informed Mr. Lazar that the request had already been 
granted and Miss Hendricks may remain at Wilde Lake High School. 
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Miss Payne and Miss Williams had nothing special to bring to the 
Board' s attention. 

Old Business 

Receipt of Comments re: Proposed Changes in the Philosophy of 
Education Statement 

Written comments had been received from four persons or groups, 
but there were no comments from those in attendance at the meeting. 

Dr. Goedeke indicated that final consideration and approval will be 
given to the Proposed Philosophy of Education at the meeting of the 
Board to be held on July 9, 1979. 

Music Program for the High Schools 

Mr. Eugene Miller, Supervisor of Music, and a number of members 
of ·the Music Department in the various high schools were present 
for this discussion. 

Mr. Miller presented a report covering the sequential performance 
objectives, the teacher and student enrollment, and the perform
ances during 19 78-79 of both the Vocal Music Groups and the 
Instrumental Music Performing Groups (grades 9-12). 

There was considerable discussion concerning the necessity for 
full student participation irJ the "sectional" classes for both vocal 
and instrumental music. Dr. Murphy indicated a need to equalize 
the time which students spend in student activities during the 
school day, and the problems involved in making up class work 
which is missed. Several members of the music staff responded 
that in most schools there is good rapport between the teachers 
of the academic subjects and the teachers of music, physical 
education, etc. so that conflicts in schedules or problems with 
an academic subject are cooperatively resolved. There was dis
cussion of a need for a 7-period day (rather than a 6-period day) 
or a more flexible type of scheduling. 

Mrs. Buswell thanked the staff and students for the many fine per
formances which had been given in the.various communities. 
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Proposal for Purchase of High School Band Uniforms 

Mr. Eugene Miller, Supervisor of Music, and a number of members 
of the Music Department in the various high schools were present for 
this discussion. 

Dr. Goedeke noted that $15,000 had been allocated in the FY 1980 
Operating Budget to be expended for purchase and/or replacement of 
band uniforms for two high schools, namely, Howard High and Oakland 
Mills High. 

The following recommendation was presented to the Board for consid
eration: 

The Howard County Department of Education will provide 
$7500 toward the purchase of sixty high school band uni
forms for each of two schools (Howard High and Oakland 
Mills High). These sixty uniforms must be for the playing 
members of the organization. Uniforms for the auxiliary 
groups, such as drill teams, are the responsibility of the 
individual schools. Schools may choose :from uniforms of 
traditional styling or the more contemporary corps style. 
Design, color choice, and accessories may be added at 
the discretion of the individual schools with the under
standing that all expenses beyond the $7500 which is to 
be provided by the Department of Education are the re
sponsibility of the individual school. The uniforms are 
to consist of the following: 

Traditional Uniform 
Coat 
Trousers 
Overlay (include letter and mascot) 
Hat (include braid and plume) 

Corps Style Uniform (Contemporary) 
Blouse - with sash, drop, and ascot 
Trousers 
Hat (include braid and plume) 

It was noted that the uniforms would be bid by the Department of 
Education Purchasing Department, with the schools indicating the 
type of uniform desired, size, colors, etc. Concern was expressed 
that in some schools the band booster groups may become involved 
in expenditures beyond the $7500 provided by the Department of 
Education and be unable to fulfill the obligation. Mrs. Karen Chambers, 
a parent and member of a Band Booster group, noted that there was 
general understanding in all of the schools that the expenditures 
will be limited to the ability of the group to fulfill its obligation. 

. I ,'. 
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It was understood that the uniforms will be the property of the Board 
of Education of Howard County, and that Mr. Miller will serve as 
liaison with the band booster groups and will work with the vendors 
through Mr. Bell. Mrs. Chambers noted that the vote among the 
group was unanimous concerning the funds for this project flowing 
from Central Office to the Principals, and with the Principals and 
Band Directors working together to decide on the uniform. Dr. Ecker 
indicated that Mr. Miller will write the specifications in cooper
ation with the band directors. 

Dr. Murphy expressed the need for a definite statement from 
Mr. Charles A. Reese, Board Attorney, concerning the possibilities, 
if any, of a vendor reclaiming a part or all of the uniforms in case 
of default of payment, and the Board's responsibility at that time. 

A motion was made by Mrs. Rudlin, seconded by Mrs. Reeder, and 
carried to accept the proposal of staff for the purchase of band uni
forms, with $7500 to be provided each of two schools in 1979-80 
(namely, Howard High and Oakland Mills High) for the purchase of 
uniforms as selected by the school, at a cost of $125 each for 
sixty students. The purchase of uniforms for auxiliary groups ls 
the responsibility of the individual schools. An amendment was 
made by Dr. Murphy that 50% of the purchase price be in hand by 
each school prior to its entering into a contractual proposal. There 
was no second. The vote for the motion was 3-1; Mrs. Rudlin, 
Mrs. Reeder, and Mrs. Buswell voted "Yes"; Dr. Murphy voted "No". 

Proposed Expenditures/Capital Outlay Items/FY 1980 Operating Budget 

Dr. Ecker reported that the 'Board of Education's FY 1980 Operating 
Budget Request had $242,030 in projects listed in the Capital Outlay 
Category. However, only'$13,000 was approved and it was recom
mended that this amount be used for the following projects: 

Hammond Middle 
Relocate Lockers 

Waterloo Middle 
Relocate art room (add a sink) 
Storage cabinets, music room 
Intercom system with call back 

Wilde Lake Middle 
Remove carpet and install 
tile in art room 

Thunder Hill Elementary 
Provide sink on stage (for art) 

Contingency 

TOTAL 

1,200 
700 

3,500 

$ 5,000 

5,400 

850 

1,400 

350 

$13,000 

A motion was made by Mrs. Reeder, seconded by Mrs. Rudlin, 
and carried to accept the recommendations of the staff as in
dicated above. 
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Transfer of Funds in the FY 1979 Operating Budget 

Dr. Ecker reported that due to the substantial increase in the cost of 
'utilities, it is necessary that funds tie tra·nsferred into the Operation 
· of Plant 06 account to help defray these expenses. Certain energy 
saving measures have been expedited to further curtail the expendi-
tures in this account. Dr.·Goedeke noted that Mrs. Ruth Keeton, 
Chairperson of the Howard County Council, was present at the Board 
meeting when this was considered for the FY 1980 Operating Budget 
and that she informed the Board that there is an amount in the County 
Contingency Fund which will be available to us if needed. Mrs. Buswell 

· requested staff to consider the possibility of cutting back on field 
· trips, consolidating programs so that fewer buildings are used in the 
after-school community program, etc. as a source of saving energy. 

Mrs. Reeder placed special emphasis on notifying the County Council 
of the projected utility costs for FY 1980, which are estimated to be 
over budget, 

In addition, the following categories are projected to need additional 
appropriations due to unanticipated expenditure requirements as 
follows: 

Pupil Personnel 
Pupil Personnel Workers' salaries underbudgeted 

Pupil Transportation 
Increase in the State-approved reimbursement formula 

Maintenance of Plant 
Additional maintenance needs resulting in increased 
manpower requirements (overtime) 

Student Body Activities 
Salaries to provide funding for extra-curricular 
salaries, game officials, and private carriers 

A motion was then made by Mrs. Reeder, seconded by Mrs. Rudlin, 
and carried to approve the transfers as follows: 
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Approved (l) Source and Application 
Budget of Funds Adjusted 
f'Y 1979 To From Allocation 

01 Administration $ 1,220,517 $ $ 11,000 $ l ,2;09,517 
02 Instruction-Salaries 26,366,213 12,000 26,354,213 
02.5 Instruction-Other 2,658,397 24,000 2,634,397 
03 Pupil Personnel 148,409 2,000 150,409 
04 Health 127,020 127,020 
05 Transportation 2,800,014 12,000 2,812,014 
06 Operation of Plant 5,238,831 113,000 5,351,831 
07 MaintenancE! of Plant 1,246,025 6,000 1,252,025 
08 Fixed Charges 2,599,655 80,000 2,519,655 
10 Student Activities 567,640 21,000 588,640 
11 Community Services 695,918 7,000 688,918 
12 Capital Outlay 30,000 30,000 
15 Special Education 3,392,516 20,000 3,372,516 

$154,000 $154,000 
TOTAL $47,091,155 $47,091,155 

Note: 
(1) Includes category transfer to February 13, 19 79. 

New Business 

Reports re: Human Relations 

Mrs. Kathleen Griffin, Human Relations Specialist, presented a 
summary of the final reports of the Human Relations Committees 
in the various schools. It was noted that school goals address the 
following areas of relationships: 

Staff-Staff 
Staff-Student 
Student-Student 
Staff-Community 

A variety of curricular and extra-curricular activities, as well as . 
methods of curriculum implementation, are used to achieve the 
goals the schools set for themselves. Most worthy of note through
out the reports is the awareness of one's responsibility for the 
maintaining and/or improving of school/classroom environment. 
One example of a report from each level was included in the report. 

Mrs. Griffin spoke about the matter of continuity of chairpersons. 
She noted that six half-days of training will be provided for the 
chairpersons during the school year 1979-80. 



June 25, 1979 

The Board members thanked Mrs. Griffin for the excellent report and 
for the worthwhile activities which are being done in the schools by 
the Human Relations Committees. 

Award of Contract for Roadway for Waterloo Elementary School 

It was reported that bids were received on June 21, 1979 for improve
ments of the driveway and parking area at Waterloo Elementary School. 
The base bid covered all related work to eliminate the present drive
way exit onto Route 108 and construct a new one onto Old Montgomery 
Road, and widen the present driveway to allow askew bus parking. 

The alternate bid covered resurfacing the existing driveway and park
ing surfaces that would otherwise not be altered by the base bid 
work, thereby producing a completely and uniformly finished paved 
surface. 

Dr. Goedeke noted that it is necessary to modify the exit from the 
Waterloo Elementary School due to the installation of a traffic signal 
at the intersection of Route 108 and Old Montgomery Road. If this 
work is not accomplished this summer, there will be difficulty with 
buses going in to the school and a hazardous condition will result. 
However, this site improvement was not included as a project in the 
approved FY 1980 Capital Budget, and funds will have to be ap
propriated for this purpose. 

It was recommended that the Board of Education award a contract for 
the aforementioned site improvements to the lowest bidder, Russell 
L. Elliott, in the total amount of $88,196 (Base Bid $81,562 and 
Alternate #1 $6,634), and that the Board of Education request the 
County Council to identify Transfer Tax funds for the following 
project: 

To: E-9-0921 Waterloo Elementary Site Improvement $88,196 

A motion was made by Mrs. Reeder, seconded by Mrs. Rudlin, and 
carried to accept the bid and alternate #1 in the total amount of 
$88,196, subject to review and approval of the Howard County 
Council for the transfer of funds as indicated. 
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Bids and Contracts 

Mr. Paul Bell, Assistant in Purchasing, was present for this dis
cussion. 

Dr. Ecker recommended that awards be made to the apparent low 
bidders meeting specifications as follows: 

Potato Chips 

W. P. Ihrie and Sons 

It was noted that the low bid on this item 
was $12.,212 submitted by Wise Products 
Distributors. However, Mr. Bell pointed 
out that, when the product of this company 
was used previously, there was a decrease 
in student purchases by about 30%. The 
bid submitted by Wise Products Distributors 
indicated no change in the product. There
fore, it was recommended that the bid be 
awarded to W. P. Ihrie and Sons whose 
product does sell. 

Video Editing Control Unit 

Jatex, Inc. 

It was noted that orrly one company bid on 
this item. Mr. Bell explained that the 
unit as manufactured by Jatex, Irie. is' the 
only available one which meets the spec
ifications which were specifically written 
by Mr. Timothy Gaither, Resource Teacher 
in Media Services. 

Printing of 1980 Calendar/Handbook 

Studio Printing, Inc. 

$12,243.00 

$19,884.18 

$ 6,625.00 

Motions were duly made, seconded, and carried to approve the con
tracts as indicated. 

All bidding was conducted in accordance with the procedures ap
proved by the Board. Bids are on file in the Purchasing Department 
for inspection by interested parties. 
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Personnel Items 

Leave of Absence 

The Superintendent recommended that the following leave of absence 
be approved: 

Years in 
Grade or Howard Effective 

Name School Subject Reason Counti'. Date 

McBee, Donald Wilde Lake Speech- Study B B/29/79 
High Drama 

On motion made by Mrs. Reeder, seconded by Mrs. Rudlin, and carried 
the leave of absence was approved. 

Job Audit/Guidance Secretaries 

It was reported that, by request of the Board of Education, an audit 
was conducted of the job classifications of the middle school guidance 
secretary and high school guidance secretary positions. Krause 
Associates was selected to conduct the audit and prepare appropriate 
recommendations. The findings of the Krause audit were submitted 
to the Appeals Board for review. The Appeals Board, by unanimous 
decision of the members present, approved the recommendations of 
the Krause Associates' report and agreed to retain the classifications 
of guidance secretaries as established by the Selig report. 

Further, it was noted that'the report of Krause Associates recommended 
two guidance secretaries in certain schools -- one of which would 
have a different classification than has been established by the Selig 
study and a differentiation on the pay scale. Staff was asked to pursue 
this recommendation. 

The job audit and recommendation were accepted by the Board without 
further action. 

Appointments, Promotions I and Transfers 

It was recommended that Ms. Judith Bland, presently the non-teaching 
Vice Principal at the Talbott Springs Elementary School, be promoted 
to the position of Principal of the Rockland Elementary School, effective 
August 1, 1979. 
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It was recommended that Ms. Madrainne Johnson, presently the 
teaching Vice Principal at Rockland Elementary School, serve as 
Vice Principal-in-Charge of Rockland Elementary School from 
July 1 to July 31, 1979. During this time, Ms. Bland will be 
completing her duties as Principal of the Elementary Summer School 
at Northfield Elementary School. 

Finally, Ms. Madrainne Johnson will serve as the non-teaching 
Vice Principal at Rockland Elementary School, effective August 29, 
1979. 

A motion was made by Mrs. Reeder, seconded by Mrs. Rudlin, 
and carried to approve the recommendations as indicated above. 

Mr. Noel T. Farmer, Jr. 1 Assistant Superintendent - School Administration, 
presented his report covering the following areas: 

Status Report - Numbers of Students Granted Released Time, Early 
Admissions, and Waiver of Four-Year Enrollment Requirements in 
the High School 

Mr. ·Farmer reported on the number of students who have been 
granted waivers of the four-year attendance requirement for the 
school years 1971-72 through 1978-79 in one of the following ways: 

Early Admission 

Released Time 

Waiver of Four-Year 
Enrollment Require
ment 

admission to a full-time college program 
of studies prior to the completion of the 
minimum requirements for a high school 

, diploma. 

permitted to leave school during normal 
school hours, for a part of the school 
day, to pursue activities not sponsored 
or supervised by the school. Credit for 
graduation is not given for such activities. 

able to ineet the minimum requirements 
for high school graduation without en
rolling in the 12th grade. 

It was noted that two boys and seven girls (total of nine students) 
were granted waivers during the school year ·19 78-79 and were 
able to meet the minimum graduation requirements in three regular 
school years. All of these students were from Wilde Lake High 
School. 

. 1 
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Dr. Murphy pointed out that advanced placement courses are not 
taught in all of our high schools, and asked which schools are in
volved in releasing students during normal school hours to attend 
college. Mr. Farmer indicated. that there were 4 7 students so in
volved during the school year 19 78-79 .and that the majority of these 
students were enrolled in Mt. Hebron High School and Wilde Lake 
High School. 

Student Council/Town Meeting Activities in the Middle School 

Dr. James Di Virgilio, Director of Middle Schools, was present for 
this discussion. 

Sometime ago the Maryland Middle School Association recognized 
the need to develop a Student Government Model for middle schools 
that provided opportunities for students to be directly involved in the 
governmental processes. A committee was appointed and recom
mended the Town Meeting approach to Student Government. In this 
form of government each team in a school will have a town meeting 
with a set of officers. There could be as many as six town meetings 
in a middle school, which would permit a large number of students 
to participate and also give a large number of students an opportunity 
for leadership. 

The town meetings provide an avenue to debate issues and to make 
decisions. Students learn to exchange ideas and to analyze issues; 
they also have many opportunities to stand on their feet and speak. 

Seven of the eleven middte schools in Howard County have the Town 
Meeting form of Student Government; the other four schools will have 
it during the school year 1979-80. Reports from the schools indicate 
high interest by students in student government, and the Town 
Meeting days, which are usually one a month, are popular. 

Dr. DiVirgilio pointed out that high school students who are involved 
in Student Government and the Maryland Student Government Asso
ciation have repeatedly asked that consideration be given to partici
pation of middle school students in the MSGA leadership conferences. 
However, it has been determined that these programs are designed 
for high school students and the agendas include topics which are 
alien to middle school students. 

Dr. DiVirgilio further indicated that he felt middle schoolers can 
best learn their skills on the job, and suggested that training be pro
vided for adults to work with them and develop the opportunities for 
leadership. 
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Smoking Cessation Clinics 

Dr. Lee Smith, Supervisor of Staff Development, reported that 3 71 
students started the program, 174+ completed the program, 188 
cut down on smoking, and 69 quite smoking. The program was 
scheduled during after-school hours at Centennial High and Howard 
High. The program was not conducted at Atholton High due to 
illness and hospitalization of the trained coordinator. 

It was generally felt that the cessation programs this year were 
successful and that a great many students have a desire to termi
nate the smoking habit. Although it was difficult for classroom 
teachers to conduct the clinics, these coordinators are planning 
to conduct smoking cessation sessions again next year. 

One strong suggestion from the coordinators was as follows: 

The main effort should be conducted in the middle 
school Health curriculum program since most students 
begin smoking during the middle school years. Also, 
peer pressure is greater at the middle school level 
than .at the high. school level. 

Home Teaching Report 

Mr. Tohn Russell, Supervisor of Pupil Personnel Services, was 
present for the discussion of a report prepared by Ms. Margaret 
Schultz, Pupil Personnel Worker in Charge of Home Teaching. 

It was reported that Home'and Hospital Instruction was a program 
originally devised to provide an educational program for students 
who are disabled to an extent that precludes school attendance. 
However, during the 1977-78 school year a decision was made 
by the Office of Administration to provide home instruction to 
students who, because of seriously disruptive behavior, were 
held out of school for a period of time. The educational plan 
continues to be provided by the home school. During the 1977-78 
school year, two students were provided instruction through this 
program. 

The Administrative Program not only continued into the 1978-79 
school year, but grew rapidly. These students are given ten 
hours of instruction per week and remain in the program for the 
duration of their suspension or until their enrollment in a more 
appropriate program is effected. Six hours of instruction are 
provided for students in the Home and Hospitat Instruction program. 
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It was noted that during 1978-79 a total of 102 students were taught 
in the regular Home and Hospital Instruction program and 26 students 
were taught in the Administrative Program, using a total of 59 teach
ers in the two programs. Mr. Farmer indicated that the majority of 
the students involved in the Administrative Program have returned to 
a regular school program and it is hoped that they will do well. 

Mr. Russell pointed out the need for additional help in the Pupil Per
sonnel Services section and for in-service for counselors. Mr. Farmer 
noted that Mr. Russell works with the Supervisor of Guidance and the 
Director of Special Education in an effort to coordinate the programs 
and help as many students as possible. 

Middle School Workshops 

Dr. James DiVirgilio, Director of Middle Schools, was present for 
this discussion. 

It was reported that it is an accepted fact that the scope of the middle 
school report is such that a total staff development process is needed. 
In conjunction with Dr. Lee Smith, Supervisor of Staff Development, 
a plan has been developed that gives priority to the middle school 
needs. The following workshops have been scheduled as opportun
ities for middle school personnel to address issues in the Middle 
School Report: 

1. In-School Workshops will involve the total faculty in 
working on plans to correct problems which may exist. 

2. Coordinators Worksh'op will involve two teachers from 
each middle school who will work on issues addressed 
by each local school in the June workshops. These 
communicators will work with their principals in plan
ning for the /mgust 27 workshop. 

3. Principals Workshops (August 2 7, 19 79) will build 
on what was done in the June workshops and at the 
Coordinators Workshop, 

4. Team Leaders Workshop will serve a dual purpose 
for the training of team leaders: improvement of 
communication skills and clarification of team lead
ers' leadership role concerning issues in the report 
directly related to his/her area of specialization. 

Mrs, Rudlin asked Dr. DiVirgilio to prepare a list of issues that the 
faculties are identifying and report this to the Board. 
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Summer School - 19 79 

Attention was called to the fact that in general the classroom 
teachers are not knowledgeable about the summer school program 
and are unable to properly advise students or parents concerning 
the course offerings and how students may be helped. Mrs. Patricia 
Mahle, a parent, regretted that the dance portion of the gifted 
and talented program was dropped from the high school summer 
school due to lack of enrollment. She felt that with better com
munication the program would have been filled with the needed 
number of students. Staff was asked to work with supervisors 
and/or principals in an effort to better advertise the summer 
school program. 

Closing of Schools 

Mr. Edward Alexander, Director of Elementa'ry Schools, called at
tention to the implementation of standard closing procedures for 
all elementary schools in an effort to provide a smooth closing 
for the school year. Planning was begun in mid-May. and reports 
indicate that school closing was smooth and the schools had 
experienced a good year. 

Miscellaneous 

Public Work Session re: Budget Format 

The Board members selected Thursday, July 19, 1979 as the date 
for a public work session to discuss the budget format for the 
FY 1981 Operating Budget. The meeting will be held at 7:30 p.m. 
in the Board Room. 

Adjournment 

There being no further business to come before the Board, the meeting 
adjourned at 11 p.m. 

At 5 p.m. on June 25, 1979, at the Board of Education offices, the Board 
of Education of Howard County held a planning meeting to discuss mat
ters relating to personnel and legal matters. 

·I 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, July 9, 19 79 

The Board of Education of Howard County held its regular meeting on 
Monday, July 9, 19 79 , at 1 p. m. in the Board Room. The following were 
present: 

Susan R.- Buswell, Chairman· 
Barbara. W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

Charles I. Ecker, Assistant Superintendent-Business Management 
and Finance 

Noel T. Farmer, Jr., Assistant Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum and 

Instnictional_ Services 
Paul F. Rhetts, Public Information Officer 

Mrs. Buswell called the meeting to order at 1:05 p.m. and asked if any
one wished to address the Board Listening Post. There were several re
sponses. 

The Chairman called attention to several hearings which are scheduled 
to be held by the State Department of Education, and to public meetings 
of the Board_ of Education on July_ 16 to_ continue its review of the Middle 
School Committee Report and ory July 19 to consider the budget format. 

Mrs. Buswell then asked for a_ motion to approve the minutes of the meet
ing held on June 25, 1979. Clarifications/corrections were noted on 
pages 1, 2, 3, 4, 5, 8, 11 , 12, 13, and 14, after which a motion was 
made by Dr. Murphy, seconded by Mrs. Rudlin, and carried to approve 
the minutes of June 25, 1979 as corrected. 

Mrs. Buswell also announced the death of Mr. Charles Miller on July 9. 
He had served on the Board of Education of Howard County from 1951 to 
1962 and as Chairman of the Board of Education from 1955 to 1962. 

Mrs. Buswell asked for a motion to approve the agenda as prepared by the 
Assistant Superintendent. Dr. Ecker asked that the order of "Old 
Business" be changed as follows: 

A. Coordinator - Drug Prevention 
B. Youth Crime Prevention and Community Liaison Project 
C. Approval - Philosophy of Education 

A motion was made by Mrs. Reeder, seconded by Mrs. Rudlin, and car
ried to approve the agenda as amended. 

., 
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Student Council Representative - Miss Patricia Feaga (Glenelg High) 

Miss Feaga indicated that she had nothing special to bring before 
the Board at this time. · 

Old Business 

Coordinator - Drug ·Prevention 

Mr. Frank McGloin, Dr. Joyce Boyd, Ms. Ann Gottschalk, and 
Ms. Lynne Shoffeit, staff members of the Howard County Health 
Department, were present for this discussion. 

A proposal entitled: "Howard County Drug Abuse Prevention Co
ordination Program" was presented to the Board at its meeting held 
on June 4, 19 79. Members of the Howard County Health Department 
were present at that meeting and indicated that Howard County had 
been selected as one of three counties in the State of Maryland to 
receive funding for a drug abuse prevention program. It .was noted 
that local funds in the amount of $7,000 per year would be required 
for the first two years, after which the State would fund the program 
for the third year. Mr. McGloin explained that it was too late in the 
fiscal year for the Health Department to include this amount in its 

. budget for FY 1980 and asked that the Board of Education allocate 
$7,000 to be used during the school year 1979-80, with the assurance 
that $7,000 would be included in the Health Department Budget for 
continuing the program in the school year 1980-81. The Board of 
Education responded favorably to this request and identified $7,000 
of matching funds for FY 1980 to be identified and placed in our 
budget. However, before releasing the money the Board requested 
an opportunity to review a more detailed outline of the project 
which would include the specific program goals, the student 
population to be involved, the community groups and/or persons 
with whom the coordinator would be working, the manner in which 
the coordinator would work with our students, the manner in which 
"high risk cases" will be assisted, the dimension of the plan re
lated to counselor/teacher training, etc. 

A response to this request for information and a job description of 
the position of "Prevention Coordinator I" was presented for review. 

There was considerable discussion of the kinds and timing of training 
to be given, the involvement of other Howard County agencies, con
tacts with students/parents/community, etc. Concern was expressed 
for a definite program, long term plans, and a method of evaluation. 
Mrs. Buswell stressed the fact that counseling of students may be 
done by outside agencies, but only with parental permission. 

:, -
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Mr. Farmer and Dr. Hovet assured the Board that principals, pupil 
personnel workers, counselors, etc. would cooperate with repre
sentatives of the Howard County Health Department and other 
agencies in supporting the Drug Abuse Prevention Coordination 
Program. 

A motion was then made by Mrs. Reeder, seconded by Mr. Salett, 
and carried to release funds in the amount of $7,000 for this pro
gram. Department of Education staff will work with staff members 
of the Howard County Health Department in preparing a definite 
proposal to be presented to the Board of Education by October l, 
19 79 of the scope of the program to be pursued during the school 
year 1979-80 and the method of evaluation of the program. 

Mrs. Patricia Mahle, a parent, expressed concern that this program 
is a duplication of a program sponsored by the Howard County 
Police Department (under the leadership of Officer Frank Dawson). 
Mr. McGloin indicated that he felt these programs complement 
each other. Mrs. Mahle also was concerned that funds would 
not be available for continuing the program the second year. 
Mrs. Buswell explained that this program is essentially a pro-
gram of the Health Department and there is a definite commitment 
on the part of the Health Department to continue the program. 

Youth Crime Prevention and Community Liaison Project 

Officer Frank Dawson, of the Howard County Police Department, 
was present for this discussion. 

, 

Officer Dawson reported that four officers (including himself) 
spent 726. 5 man hours in the schools of Howard County this past 
school year; carried out a program in eight of our elementary, 
middle, and high schools; made visits to non-target schools in 
the county; talked with 75% of the PTAs in the county; sponsored 
four school-based workshops for teachers with permission of the 
principals; etc. He asked that the Board of Education submit a 
letter to the Howard County Police Department in support of the 
Youth Crime Prevention and Community Liaison Project prior to 
October 1 , 19 79, which is the target date for submission of a 
proposal for continuation of the program. He noted that the Police 
Chief is pleased with what has been done and is supportive of 
continuation of the program. Officer Dawson noted that he felt 
the greatest need for this type of work is in the'middle school. 

"Child Abuse" is a matter of growing concern and will be given 
attention next year in accordance with plans initiated by Officer 
Dawson and those who are working with him in these related 
programs. 

l 

] 



. ' 

July 9, 1979 

Officer Dawson then called attention to "Bear Trax" -- a Police 
Summer Camp Proposal 1979. The objectives of this camp are to 
enable approximately· 75 youths to enjoy a vacation in a camp en
vironment and to have the opportunity of becoming knowledgeable 
of the workings of various facets of law enforcement. It is proposed 
that boys and girls, between the ages of 9 and 12, will spend three 
days in the summer camp with police officers serving as counselors. 
The purpose is to develop a positive relationship among the police 
officers and youth of Howard County. It was noted that sufficient 
funds are already available through donations from civic organizations 
and businesses throughout the county to defray the cost of the camp 
for 1979. 

Approval of Philosophy of Education 

Dr. Ecker reported that a proposed revision of the Philosophy of 
Education was presented to the Board on May 26, 1979, following 
which it was duplicated and distributed to schools and community. 
At the June 25, 1979 meeting of the Board reactions to the revision 
were received. 

The Board reviewed the responses and the material presented by 
Mr. Farmer and Dr. Hovet which compared the current philosophy 
and the proposed revision. The last paragraph in the proposed 
philosophy was deleted, but staff was directed to give wide 
circulation to the philosophy. After general discussion and a few 
other minor changes, a motion was made by Mrs. Reeder, seconded 
by Dr. Murphy, and carried to approve the "Philosophy of Education" 
as follows: 

PHILOSOPHY OF EDUCATION 

The Philosophy of Education for the Howard County Public 
Schools is a statement of the beliefs subscribed to by this educa
tional system. The philosophy serves as a foundation for the total 
educational endeavor and as a framework for continuing improvement. 

We believe in the worth and dignity of all individuals, 
recognizing and respecting that there are differences in creed, 
ethnic background, mental and physical development, race, sex, 
or socio-economic status. In accordance with this belief, the 
county ,public schools are open to all school-age children and youth. 

We believe that all students should have the opportunity to 
share common experiences and to develop their individual potential. 
Accordingly, we will continue to offer a variety of curricular activities 
and programs. 
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We believe that there are unique educational responsibilities 
for which the schools are accountable. Therefore, we provide 
basic programs to help students: 

Achieve proficiency in the basic skills of reading, 
writing and mathematics 

Acquire knowledge and skills in a variety of disciplines 

Develop and apply the higher level thinking skills 

We believe that there are other educational experiences for 
which the school, the home, and the community are jointly ac
countable. The school will assist the home and community by 
providing experiences which help students; 

Approved: 

Understand and respect themselves as individuals 

Understand and respect others 

Become responsible citizens 

Become employable and/or eligible for post-secondary 
education 

Foster interest in and appreciation of the arts, 
sciences, and humanities 

Develop skills and interests in making personally 
rewarding and constructive use of leisure time 

Develop and maintain sound health and safety habits 

Value lifelong learning 

July 9, 1979 

Bids and Contracts 

Mr. Paul Bell, Assistant in Purchasing, was present for this discussion. 

Dr. Ecker recommended that awards be made to the apparent low 
bidders meeting specifications as follows: 

Student Accident Insurance 

Mutual of Omaha 
Student Accident Cover Plan 

Interscholastic Football 
Coverage Plan 

$ 4. 50 school time 
$22. 00 - 24-hour coverage 

$16.00 
./ 
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Fresh Fruits 

Hampshire Open Air Markets, Inc. 

Cakes and Pies 

I. T. T. Continental Baking Company 

It was noted that the I. T. T. Continental 
Baking Company was not the low bidder 
in this instance. However, the low bid
der, Drake Bakeries, did not submit a 
bid bond and was not considered. 
Mr. Bell pointed out that a bid bond is 

-required in accordance with the general 
conditions approved by the Board of 
Education. A certified check is ac
ceptable in lieu of a bid bond, but this 
fact is not currently spelled out in the 
bid proposal, but will be in future bid 
proposals. Staff will contact Drake 
Bakeries to determine why they did not 
submit a bid bond. 

Carpet - Administration Building 

Bode Flooring Corporation 

This bid is for Phase II - Delivered and 
Installed. It was recommended that all 
bids for Phase I - Delivered be rejected. 

Ice Cream 

Milk 

Meadow Gold Products Company 

Cloverland Farms Dairy, Inc. 

There was discussion of the use of the 
plastic pouch container at a savings 
over the traditional paper container for 
milk. Staff was asked to try the use 
of the plastic pouch container on a pilot 
basis and report the findings at a later 
time. 
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$ 7,BSS.50 

$36,720.00 

$56,880.00 

$127,280.00 

$335,704.95 



Window Shades 

American Shade Company 

#2 Fuel Oil 

Enterprise Fuel Company 

It was suggested that staff explore the 
possibility of purchasing quantities of 
oil before the price rises and storing 
it for future use. 

July 9, 1979 

$ 13,446.45 

$878,384.00 

Motions were made,· seconded, and carried to approve the con
tracts as indicated. 

Oil Burner Replacements 

Cha sney and Company, Inc. 
The Morris Engineering Company 

$10,135.00 
16,670.00 

$ 26,805.00 

A motion was made by Mrs. Rudlin, seconded by Mrs. Reeder, and 
carried to table this i tern. 

All bidding was conducted in accordance with the procedures ap
proved by the Board. Bids are on file in the Purchasing Department 
for inspection by interested parties. 

Rising Cost of Utilities 

Dr. Ecker noted that the 'estimated expenditure for utilities is ap
proximately $1 million over budget. Staff is preparing a report 
concerning energy saving steps and it will be brought to the Board 
at its meeting on August 27. Mrs. Rudlin suggested that staff 
write to the County Council informing it of the estimated overage 
in the utilities account. 

Mr. Donald f. Begeny, Director of Planning and New School Facilities, 
presented his report covering the following areas: 

High School Site - 6th District 

Mr. Begeny reported that based upon the comprehensive zoning 
plan which was approved in October 1977, there is a need for a 
high school in the 6th Election District. Hammond High and this 
future North Laurel/Savage High would be the two high schools 
needed ultimately to serve the area bounded generally by Route 
#29, the Prince George's County line, the Anne Arundel County 
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line, and the new Route #32. Three possible sites were identified -
Site A, Site B, and Site C. Site B was considered most advantageous 
in terms of site development costs. It was noted that 'there were 
differences in the number of students who would be able to walk to 
each of the three sites, but staff reported that the lower site develop
ment and lesser acreage acquisition requirements would offset the 
somewhat fewer number of students who could walk to a school on 
Site B. 

A motion was made by Mrs. Rudlin, seconded by Mrs. Reeder, and 
approved to accept the staff recommendation for Site B and give 
tentative approval to proceed with the purchase of the site pending 
a pu_blic hearing on the site acquisition which is scheduled for 
August 2 7, 19 79 at 8 p. m. Staff reported that the owner of Site B 
expressed no desire to sell the property. 

Special Education Center - Cost Estimate and Anticipated Available 
Funds 

Mr. Begeny reported that at the time the FY 1980 budget was pre
pared, the cost estimate for construction of this project was 
$2,796,000 -- $2,462,000 in state funds and $334,000 in local 
furids. This was with the assumption that the bid date would be 
October 19 79. The Interagency Committee allocated $2,432,000, 
based upon a June/July bid date. Current estimates of costs for 
the building structure and site development are rising due to in
flation, and are now expected to exceed available funds by approxi
mately $500,000. Therefore, unless additional funds are obtained 
the scope of the work will have to be reduced substantially. 

It was recommended by staff that the Board approve the forwarding 
of a request to the IAC to increase the allocation for the Special 
Education Center in light of the fact that the rate of inflation has 
already exceeded substantially that which was used in calculating 
the FY 1980 funding for this project, 

A motion was then made by Mr. Salett, seconded by Dr. Murphy, 
and carried to accept the staff recommendation for such a request to 
be made of the Interagency Committee, 

Status of School Construction 

It was reported that approximately 6% of the construction project at 
Atholton Elementary School has been completed, and that satisfactory 
progress is being made at the Administration Building site. 
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Projects in final stages include Athol ton High, Phase I; Howard 
High, Phase II; Centennial High; Atholton High, Stage A of 
Phase II; Dasher Green E1ementary/Owen Brown Middle; Clarksville 
Middle; and Clemens Crossing Elementary. 

Projects in planning include three active projects (Clarksville 
Elementary, Guilford Elementary, and the Special Education Center), 
and six lesser active or inactive projects (Atholton High, Stage B 
of Phase II; Elkhorn Elementary; Hawthorn Elementary; Mt. Hebron 
High, ·stage B of Phase II; Savage Elementary; and Waterloo Middle). 

Dr. Murphy suggested that staff investigate the possibility of 
delaying the bidding date to obtain a lower bid price for the Special 
Education Center. Mrs. Buswell pointed out thaf this is one 
project which could be delayed if necessary as there is no prob-
lem with immediate housing of the students in the new facility. 

Waterloo Elementary School Roadway 

Dr. Ecker reported that this project is delayed pending the approval 
of the land exchange with St. Tohns Lutheran Church. The County 
Council will introduce legislation on ruly 16 to approve this land 
exchange, a public hearing is scheduled for August 6, and the 
Council will take action that night. The low bidder on this project 
has agreed to hold the bid price until August 15, pending approval 
by the Council. Authorization to begin construction can be given 
on August 7. The completion date would be changed from 
September 1 to October 15. 

Funding the project is also delayed pending the decision cm use of 
the Transfer Tax funds. However, it is understood that the Chair
person of the County Council favors approval of the funding at the 
meeting of the Council on August 6. 

Mrs. Buswell expressed concern that, since legislative action is 
necessary in matters such as this land exchange, staff should 
have proceeded without delay to secure County Council approval 
as soon as the project was approved by the Board of Education. 

Dr. Charles I. Ecker I Assistant Superintendent - Business Management 
and Finance, presented his report covering the following areas: 

Finance 

Mr. roseph Williams, Business Manager, was present for the dis
cussion of the report of the School Construction Fund as of Tuly 30, 
1979. Due to the year-end auditing of the general accounts, 
there was no report of the Current Operating Budget. 

1 
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Dr. Murphy noted that there are large balances in some of the ac
counts and asked if purchases can be made to offset these balances. 
Mr. Williams responded that this could be done if the purchases 
are actually made and documented as such. 

Food Service 

Mrs. Margaret Smith; Food Service Specialist, was present for the 
discussion of this item. 

A balance of $28,683.48 was reported in the Food Service account 
for the month of May 1979. 

Mrs. Smith reported that staff is developing a plan for serv1ng three 
different lunches at prices in accordance with what is offered. This 
will provide more variety to the lunch program. 

Dr. Murphy inquired about the sale of "junk foods" and the recent 
action by the legislature. Mrs. Smith responded that such "junk 
foods" are not served in any of the cafeterias in our schools. 

It was reported that a committee of three parents, one teacher, and 
several central office personnel is preparing a proposal for appli
cation for the Nutrition Education and Training Grant. This will be 
presented to the Board on July 23 .-

Data Processing 

Ms. Ginny Myers, Acting Manager of Data Processing, was present 
for this discussion. 

A report was given of the current staffing of this division, the cur
rent systems that are in operation, and the systems that are under 
development. 

There was general discussion concerning substitute/absence re
porting, especially in the area of absence on Mondays/Fridays; 
bus scheduling; school boundaries; etc. It was noted that the pay
roll operation requires approximately 50% of the time of one pro
grammer because constant monitoring is necessary. 

Dr. Murphy inquired about the accessibility of the equipment to 
students for instruction and to the various high schools for their 
educational programs. Ms. Myers responded that plans are being 
developed for such use of the equipment, but lack of terminals in 
all of the schools creates a problem. It was noted that several 
high schools are teaching computer education. 
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Transportation 

Mr. Forrest Kelly, Assistant Supervisor, was present for this dis
cussion. 

It was recommended that the Board of Education approve the 
following transfers of contracts: 

School Bus Contract #82 from Mr. Bennett Marion Gates 
to Mr. John Richard Snodgrass, Jr. 

School Bus Contract #7 6 from Mr. Eldon Leroy Hart to 
Mr. John Richard Snodgrass, Jr. 

School Bus Contract #184 from Mr. Samuel Lewis Warfield 
to Ms. Barbara Aline Rice 

A motion was made by Mrs. Rudlin, seconded by Mr. Salett, and 
carried to approve the transfers of contracts as indicated. 

It was reported that elementary students living in the Glenmount 
subdivision on Route #108 are being transported to Thunder Hill· 
Elementary School, In order for these students to walk to school, 
a pathway approximately 40 feet long will have to be constructed 
on Columbia Association property. It was estimated that trans
portation will be reduced by 124 students at a saving of $3,000 
per bus. Permission will be requested for use of the land and it 
would be our responsibility to maintain the pathway. 

Staff was asked to investigate the possibility of loca_ting a path
way which could be used by all elementary school children and 
eliminate busing completely in that area. 

A motion was made by Dr. Murphy, seconded by Mr. Salett, and 
carried to approve the construction of a pathway in the Glenmont 
subdivision, with the provision that staff investigate other pos
sibilities and report to the Board. 

Tuition 

Mr. Patrick Miller, Budget Officer, was present for this discussion. 

Mr. Miller explained the formula used in determining the cost for 
educating elementary/secondary students and noted that it costs 
more to educate an elementary school student than a sec·ondary 
school student. A motion was then made by Mr. Salett, seconded 
by Mrs. Reeder, and carried to approve the tuition rates for 
FY 1980 as follows: I 

j 
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Rate '79 Proeosed '80 Increase 

In-State 
Elementary $1350 $1500 $150 - 11.1% 
Secondary 1335 1500 165 - 12.4% 
Kindergarten 675 750 75 - 11.1% 
Special Education 3220 3600 380 - 11.8% 

Out-of-State 
Elementary $1890 $2100 $210 - 11.1% 
Secondary 1870 2125 255 - 13.6% 
Kindergarten 945 1050 105 - 11.1% 
Special Education 4375 4900 525 - 12. 0% 

During the FY 19 79 school year, we had thirteen children in this tuition 
program as follows: 

8 High School 
4 Middle School 
1 Elementary School 

Survival Swim Program 

A cost analysis of expenses involved in terms of setting up another 
survival swim program in 1979-80 to accommodate approximately 115 
8th grade students and 115 students in one grade of senior high 
school was presented to the Board for review. It was noted that 
the total cost would be $2,400 for the 8th grade students and $6,058 
for the one grade of senior high school. The difference in the cost 
is due to the fact that the' current budget for the existing sixth grade 
survival swim program can accommodate the expense of the aide for 
supervision and the bus contractors. However, the expense for the 
bus contractors for the senior high school students could possibly 
be reduced by coordinating one bus between a middle school and a 
neighboring high school. 

Dr. Murphy indicated that the Board is supportive of the survival 
swim program, but he did not feel that it was wise at this time to 
add a program of this type. He suggested that staff contact the 
Department of Recreation and Parks in an effort to have such a 
program offered for high school students during after-school hours. 
Such a program may also attract others in the community. 

Dr. Ecker will follow through on this suggestion. 

101 
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Energy 

Dr. Ecker reported that the Governor has signed an executive order 
which mandates temperature maximum to be 65 degrees in the 
winter (ours has been 68 degrees daytime) and a minimum of 80 
degrees in the summer (ours has been 78 degrees). It was recom
mended that we follow the executive order. 

A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and 
carried to follow the executive order, pending receipt of President 
Carter's order which it is understood is forthcoming. 

Dr. Louis A. Sedlak, Director of Staff Personnel Services, presented his 
report covering the following areas: 

Resignations 

The Assistant Superintendent recommended that the following resignations 
be accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date. 

Baker, William Vocational- Data Business 5 6/20/79 
Technical Processing 
Center 

Becker, Dorothy Traveling - Music Home Re- 5 6/20/79 
sponsibility 

Bran th over, Jeanne Clemens Elementary Moving 1 6/30/79 
Crossing Teacher 
Elementary 

Col will, Debra Northfield Elementary Moving 2 6/30/79 
Elementary Teacher 

Douberly, Shan Lisbon Elementary Moving 1.5 6/30/79 
Elementary Teacher 

Jackson, Christine Talbott Reading Dis- 3 6/20/79 
Springs Specialist satisfied 
Elementary 

Jones, Louise A. Longfellow Elementary Moving 4 6/20/79 
Elementary Teacher 

Jones, Odeene Faulkner Elementary Moving 6 6/30/79 
Ridge Elem. Teacher 

Mogan-Vallon, Hammond Mathe- Personal 4 6/20/79 
Mary High matics Reasons 

. 1 
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Resignations (continued) 

Years in 
Grade or Howard Effective 

Name School Subject Reason Counti Date 

Reeder, Janet Bushy Park Elementary Moving 2 6/20/79 
Elementary Teacher 

Smith,L. Duane DasherGreen Music Home Re- 2 6/30/79 
Elementary sponsibility 

Toombs ,Kathleen St.John's Elementary Maternity 2 6/20/79 
Lane Elem. Teacher 

Woolf, Neil Mt. Hebron Media Business 6 6/30/79 
High 

On motion duly made by Mr. Salett, seconded by Mrs. Reeder, and carried the 
resignations were accepted. 

Leaves of Absence 

The Assistant Superintendent recommended that the following leaves of ab-
sence be approved: 

Years in 
Grade or Howard Effective 

Name School . Subject Reason County Date 

Hanley, Patricia Worthington Elementary Maternity 6 9/1/79 
Elementary · Teacher 

Kaestner, Carol Longfellow Elementary Study 5 8/29/79 
Elementary Teacher Leave 

Maxson, Diane Athol ton Teacher of Child 4 6/30/79 
High Hearing Rearing 

Impaired 

Sheer, Margaret Centennial Vice Maternity 7.5 8/29/79 
Lane Elem. Principal 

Shelton, Kaye Phelps Luck Elementary Study 7 8/29/79 
Elementary Teacher Leave 

Skarin, Susan Swansfield Elementary Maternity 4 6/30/79 
Elementary Teacher 

Wagner, Kathryn Guilford Special Maternity 4.5 8/29/79 
Elementary Education 

Woodward, Sally Northfield Elementary Maternity 7 8/29/79 
Elementary Teacher 

Woolf, Jessica Mt. Hebron Physical Study 7 8/29/79 
High Education Leave 
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On motion duly made by Mr. Salett, seconded by Mrs. Reeder, and car
ried the leaves of absence were approved. 

Transfer 

It was announced that Mr. Harry Lerner, presently the Teaching 
Vice Principal at Lisbon Elementary School, is being transferred 
to the position of Non-Teaching Vice Principal at Talbott Springs 
Elementary School, effective August 29, 1979. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 6:05 p.m. 

At 6 p.m. at the Board of Education offices, the Board of Education of 
Howard County held a planning meeting to discuss matters relating to 
personnel and legal matters. 
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·MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, July 1'6, 1979 

The Board of Education of Howard County held a public work session on 
Monday, July 16, 1979, at 7:00 p,m. i.n the Board Room for the purpose 
of continuing the discussion of the responses of the staffs of the eleven 
middle schools and the central office to the Middle School Report. The 
following were pre'sent: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C . Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

Charles I. Ecker, Assistant Superintendent, Business Management 
and Finance 

Noel T. Farmer, Jr., Assistant Superintendent, School Administration 
Mary R. Ii:ovet,' Assistant Superintendent, Curriculum and 

Instructional Services 

The following middle school principals were present: 

Eugene E. Estes 
Elhart Flurry 
Charles L. Jones 
William Kerewsky 
David Oaks· 
E. Joseph Picek 
Jesse Scharff 

Glenwood 
Clarksville 
Wilde Lake 
Harper's Choice 
Hammond 
Waterloo 
Oakland Mills 

The following parents were present: 

Mrs. Chambers 
Mrs. Eiken.berg 
Mrs. Federline 
Mr. Graves 
Mrs. Klapp 

Mrs. Simon 
Mr. Wachsmuth 
Mrs, Wicke 
Mrs. Wingreen 
Mrs. Zinger 

The Vice Chairman called the meeting to order at 7:08 p.m. in the 
temporary absence of the Chairman, 

Mrs, Rudlin expressed appreciation to Dr. DiVirgilio for the memo of 
definitions which was compiled with the assistance of the middle school 
principals. The meaning of interdisciplinary, teaming, individualization, 
and continuous progress were made much clearer through these definitions. 
Note was also made of the middle school workshops that are planned for 
this summer. 
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Dr. DiVirgilio confirmed the idea that the middle school concept is in terms 
of grades 6, 7, and 8. This is the generally accepted terminology in the 
use of textbooks, magazines, etc. 

A general discussion ensued concerning the various definitions and their 
implications: 

1 • Interdisciplinary 
2. Individualization 
3. Continuous progress 
4 • Homogeneity 
5. Heterogeneity 
6. Tracking 

There was deliberation as to whether there is a need for a middle school 
philosophy. Even though middle school students are unique, a county
wide philosophy was recently adopted which gives general guidelines for 
each level. At one time, the middle school principals and Dr. DiVirgilio 
were developing a middle school philosophy, but it was not completed. 
The Board requested that this be submitted to them in its rough form for 
their perusal. The philosophy that is stated in the Middle School Report 
is more a statement of their beliefs than a philosophy. 

Members of the committee expressed a desire for a more unified program 
in the middle schools. It was suggested that an organizational structure 
be developed, then a curriculum, -and then work at it as a whole, giving 
each principal flexibility to experiment and share ideas with each other. 

, 

The Board commended the committee for Chapter 4 in the report, "The 
Middle School Student: The Emotional Tightrope Walker". It was recom
mended and approved that this chapter be adopted as a whole. Many 
ways of using this chapter were discussed: 

1. The central office could publish it and distribute it to all 
middle schools 

2. The PTA could dis tribute it, sell it, etc. 
3. Have it printed in the school calendar 
4. Give it to all parents at sixth grade orientation 
5. Develop a middle school brochure containing the entire chapter 

Mrs. Wicke requested that it not be edited or condensed. She stated that 
this chapter had already been condensed. 

There are certain commonalities that occur in each middle school. There 
is a set curriculum with time lines. There are common expectations of 
which parents are made aware. Many improvements have been made since 
the writing of this report: better articulation between all levels; improved 
staffing; screening committee meetings are convened whenever there is 
any significant deviation from a student's program. 
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Mr. Farmer suggested that there are several broad areas that the Board 
might want to deal with: (1) beliefs or general expectations for our middle 
schools (2) organization (3) resources (4) evaluation. He suggested that 
the Board consider making a commitment to continuous progress. The 
general expectations in all middle schools can then be translated into 
program. We need an assessment process to see if we are following 
through on expectations. Staff must make recommendations within the 
context of broad areas. Mr. Farmer was requested to summarize his 
statements and present it to the Board. 

The Chairman requested that the Board members submit suggestions as to 
what format or approach should be used to deal with the Middle School 
Report before the next meeting. Perhaps a specific agenda should be used. 

The next meeting will be held on Monday, August 20, 1979, at 7:00 p.m. 
in the Board Room. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 10:30 p.m. 
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MINUTES OF 
BOARD OF EDUCATION PUBLIC WORK SESSION 

BUDGET FORMAT 

July 19, 19 79 

The Board of Education held a public work session on Thursday, July 19, 
1979, at 7:30 p.m. in the Board Room to discuss the budget format. 
Those present were: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

Charles I. Ecker, Assistant Superintendent, Business Management 
and Finance 

Noel T. Farmer, Jr., Assistant Superintendent, School Administration 
Mary R. Hovet, Assistant Superintendent, Curriculum and 

Instructional Services 
Patrick Miller, Budget Officer 

Others in attendance were: 

Frank Vanorder (Principal of Centennial Lane Elementary School) 

Barbara Awalt 
William Carroll 
Karen Chambers 
Sue Chatham 
Del Cornick 

Karen Federline 
Priscilla Hart 
Pat Mahle 
Ed Newman 
Mary Wingreen 

The Chairman called the meeting to order at 7:30 p.m. 

There was much discussion by Board members and people in attendance 
around the following items: 

A. Procedure - Items to Improve the Budget Process 

I. Parents and principals are unaware of how much a school may spend 

2. Let the schools and community know in June what is not going to 
happen because of budget cuts. This should also include the 
things the budget will allow. 

3. Public Information Officer should write a regular article for the 
newspapers 

4. Central office should suggest to the principals that they contact 
PTA Presidents in order to get parent help in submitting the 
school's budget requests 
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5. Current programs should be evaluated 

6. Need for a five-year plan 

B. General Items for Improvement 

1. More comparative data 

2. More charts, graphs, illustrations 

3. The present budget is too large -- cut down on size 

4. Improve the table of contents. Include: 
a. Color coding 
b. Brief description of the budget 

5. Superintendent's letter should be reduced in length 

6. More information on program statements 

C. Specific Items for Improvement 

1. Ability to show the amount budgeted by program by school 

2. Ability to show a program by level, i.e., elementary, middle, and high 

3. Per pupil cost by school 

4. Personnel by school 

5. Develop two budget documents, the first of which would have a 
summary and the second would include the detailed material 

6. The budget approved by the Board of Education should include a 
letter to the public from the Board Chairman 

7. Staffing summary by school 

8. Summary of additional costs 

9. Prepare for distribution a summary including new programs, programs 
that we are discontinuing, reasons for increases 

The staff will consider the comments made during the discussion and report to 
the Board of Education what changes can be made in the FY 1981 Budget and 
suggested changes in subsequent years. 

Adjournment 

The meeting was adjourned at 9:30 p.m. 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, July 23, 1979 

The Board of Education of Howard County held its regular meeting on Monday, 
July 23, 1979, at 7:30 p.m. in the Board Room. The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

i13 

Charles I. Ecker, Assistant Superintendent, Business Management and Finance 
Mary R. Hovet, Assistant Superintendent, Curriculum and Instructional Services 
Paul F. Rhetts, Public Information Officer 

Mrs. Buswell called the meeting to order at 7:32 p.m. and asked if anyone 
wished to address the Board Listening Post. There was one response. 

The Chairman called attention to several dates in August concerning the 
school calendar: 

August 2 
August 3 

- End of Scaggsville Summer Program 
- End of Physical Development, Vocational Education, 

Driver Education Summer Programs 
August 13 - Board of Education meeting at 1 p.m. in Board Room 
August 1 7 - End of High School Summer Program 
August 20 - Board of Educc\tion Work Session on Middle Schools 

at 7 p. m. in the Board Room 

and 

Mrs. Buswell then asked for a motion to approve the minutes of the meeting 
held on July 9, 19 79. Corrections were noted on pages . 3, 4, and 10, 
after which a motion was made by Mrs. Reeder, seconded by Dr. Murphy, 
and carried to approve the minutes of July 9, 1979 as corrected. 

Mrs. Buswell asked for a motion to approve the agenda as prepared by the 
Assistant Superintendent. A motion was made by Mrs. Rudlin, seconded 
by Mr. Salett, and carried to approve the agenda as written. 

Student Council Representative - Miss Patricia Feaga (Glenelg High) 

Miss Feaga indicated that she had nothing to bring before the Board. 
The Board expressed its appreciation for her taking summer time to 
be at the meeting. 
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Old Business 

Guilford Elementary School - Schematic Design 

Mr. Donald Begeny, Director of Planning and New School Facilities, 
was present for this discussion. 

Mr. Philip Eddy of Abrash, Eddy & Eckhardt Architects, Inc., pre
sented the schematic design for the modernization/renovation of 
Guilford Elementary School. The schematic design provides for an 
ultimate capacity of 570 students. An initial capacity of 450 will 
be accomplished by withholding a four-classroom pod. The design 
for the initial, as well as the ultimate, capacity is a satisfactory 
response to the educational specifications. 

The architect reported that the cost estimate for the modernization/ 
renovation of this project -- structure only -- is 90% of the cost 
of a totally new structure of comparable size. While the cost es
timate is subject to adjustment during planning phases, the costs 
of modernization would not be expected to be reduced and may be 
subject to increase as unforeseeable conditions become known 
during construction. 

It was recommended that: 

1. The schematic design solution be approved for this moderni
zation project 

2. The schematic design, with supporting data as necessary, 
be forwarded to the State Interagency Committee. Staff was 
directed to discuss with the Interagency Committee the 
comparative cost between a new building and the· moderni
zation/addition. 

After discussion, Mrs. Reeder moved approval of the staff's 
recommendation. The motion was seconded by Mrs. Rudlin, and 
carried. 

Waterloo Elementary School Site Improvement 

Dr. Ecker reported to the Board that the County Council will have 
a legislative hearing on August 6 on the requested exchange of 
land between the Board and St. John's Lutheran Church. The 
President of the Waterloo Elementary School' PTA and the officers 
of the Church have been notified of the hearing in case anyone 
desires to testify. The Planning Board approved this exchange 
of land at its meeting on July 18. 

·, 
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New Business 

Bids and Contracts 

Mr. Paul Bell, Assistant in Purchasing, was present for this discussion. 

Dr. Ecker recommended that awards be made to the apparent low bid
ders meeting specifications as follows: 

Baked Goods 

Schmidt Baking Company, Inc. 

Health Supplies 

Towson Surgical Supply 
Micro Bio-Medics 
Health co, Inc. 
School Health Supply 

Total 

Security Guards 

Pinkerton's, Inc. 

$4,194.33 
3,626.39 

596.99 
360.12 

$56,207.00 

8,777.83 

$ 5 • 41 per hour 

Motions were made, seconded, and carried to approve the contracts 
as indicated. 

All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the Purchasing Department for in
spection by interested parties. 

Nutrition Education Grant 

A proposal for a Nutrition Education Grant was presented to the Board. 
This proposal was prepared by the following committee: 

Mrs. Mirian Alexander 
Ms. Ann Iseri 
Ms. Carol Liebesman 
Ms. Pat Mahle 
Ms. Jan Sklar 
Mr. Jesse Smith 
Mrs. Margaret Smith 

Elementary Supervisor 
Parent 
Teacher 
Parent 
Parent 
Middle School Vice Principal 
Food Services Specialist 

In addition to the above, Dr. Ecker, Mr. Elwell, Mr. Michaelson, and 

Mr. Soles met with the committee one or more times. State Department 
officials were consulted from time to time. 
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Ms. Mahle, a member of the committee, commended Mrs. Alexander 
for her leadership on this committee. The Board thanked the com
mittee for the many hours and fine effort to write this proposal. 

The purpose of this project is to raise the level of student awareness 
related to nutrition education and to increase student participation in 
nutritionally balanced meals offered through the school feeding pro
gram. A pilot school and a control school will be selected on the 
middle school level. A pre- and post-test will be given to see the 
effect this has on the lunch programs. Workshops will be provided 
for the entire pilot school staff. 

The Board noted that this proposal is a good evaluation design, and, 
if funded, will form a basis for a more comprehensive look at same 
factors throughout the system. 

A part-time coordinator will be appointed if this proposal is funded. 
Mrs. Margaret Smith is presently serving as the contact person. 

Mrs. Reeder made a motion to approve this proposal for a Nutrition 
Education Grant. The motion was seconded by Mr. Salett, and carried. 

Use of School Facilities Policy No. 11111 

Dr. Ecker presented to the Board a suggested revision for the Use of 
School Facilities Policy No. ·11111. No action was taken at this 
time. Mrs. Buswell suggested that, unless there are recommendations 
for substantial changes, the policy hearing and vote will be scheduled 
on August 2 7, 19 79, the regularly scheduled Board meeting date. 

Dr. Mary R. Hovet 1 Assistant Superintendent of Curriculum and Instructional 
Services I presented her report covering the following areas: 

Curriculum 

Mr. John Soles, Director of Curriculum, participated in this discussion. 

Health Services 

Mr. Ronald Elwell, Supervisor of Health, was present for this portion 
of the discussion. 

Discussion ensued concerning the number of visits to the health room 
and reasons why. Questions were raised as to what "Other" involved, 
and Mr. Elwell stated that it encompassed many minor visits to the 
health room. 

j 



July 23, 1979 

Workshops will be held for the secondary school health aides in August. 
Whenever possible, follow-up workshops are to be held with the Health 
Department in conjunction with workshops for elementary school health 
aides. Contact has also been made with the Health Department con
cerning dialogue with the new drug prevention coordinator, our health 
aides and teachers. 

Mrs. Reeder requested that a summary report be given to the Board in
forming them of the School Health Advisory Council meetings. This 
will be given to the Board for informational purposes. 

Mrs. Mahle, a parent, requested that the Health Department evaluation 
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on the health rooms at our two combined schools - Dasher Green Elementary/ 
Owen Brown Middle and Hammond Elementary/Hammond Middle Schools -
be obtained. Dr. Ecker will request this information. 

Physical Education Activities 

Mr. Walter Phelan, Supervisor of Athletics and Physical Education, and 
Mr. Roger Bryan, Resource Teacher for Physical Education, were present 
for this discussion. 

Discussion centered around intramural sports. The guideline indicates 
that there may be a sport if there are fifteen students for an individual 
activity and three teams for a team activity. 

Students may participate in more than one intramural program at a time. 
Activities are held after school and on weekends. A large participation 
was noted in those schools where this activity is encouraged by staff. 
Because of lack of participation, the intramural program in the high 
schools was recently abandoned. 

Mrs. Federline, PTA Council President, expressed concern that the gas
oline shortage may adversely affect the high level of participation that 
we have seen this year. 

Mr. Bryan noted that the physical education teachers and principals were 
doing an outstanding job in this area. Most middle schools have in
creased the number of intramural activities and participants. 

Ma thematics Activities 

The math programs offered either through The Johns Hopkins University 
or the Saturday math classes were discussed at length. Question was 
raised as to what will be offered to those students who began the gifted 
program a few years ago and will soon complete the mathematics pro
grams we have to offer. The staff will present a report at the· September 24 
Board meeting on this matter. 
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Dr. Murphy inquired as to whether the content levels in each course 
are fairly uniform from school to school and whether various schools 
cover approximately the same level of material. Dr. Hovet stated 
that there is a minimum amount of material that must be covered. 

There was discussion centered around the importance of the SAT and 
PSAT scores. Dr. Hovet suggested that perhaps we should offer help 
to students preparing for the SAT. This could be part of the guidance 
program. 

Experience Based Career Program 

Mr. Soles noted that 18 students participated in the Experience Based 
Career Program at Oakland Mills High School this year. It is pro
jected that 20 will participate in the school year 1979-80. Board 
members felt that this was a low level of participation, and perhaps 
the program should be discontinued after the two-year trial. It was 
felt by some Board members, however, that if we discontinue this 
program because of low participation after two years, then all other 
experimental programs should be stopped after a trial period if the 
level of participation does not warrant its continuation. 

The Board discussed the many ways that the world of work may be 
approached -- through pilot programs, alternative programs, our 
vocational-educational center, ·etc. New programs can be generated, 
not only in model schools, but in the other schools as well. 

Instructional Services 

Television Studio 

The studio has already produced a number of tapes. Mr. Walker is 
working closely with video vendors to insure the c01Tect installation 
of studio equipment and has continued to develop proposals for ad
ditional studio equipment needed in the future. 

Dr. Ecker informed the Board that the November meeting could be held 
at Howard High School with a tour of the television studio. 

Federal - Title I of Public Law 89-10 Programs 

Dr. Hovet reported that this program, under the leadership of 
Miss Phyllis Sponaugle, is an exemplary one and at this time has 
tentative approval to continue the program based on recommendations 
that the State has made to us. Miss Sponaugle has responded to 
all recommendations made. 



. I 

July 23, 1979 

Special Education 

Dr. Martha Sullivan, Director of Special Education, was present for this 
portion of the discussion. 

Dr. Sullivan discussed with the Board the enrollment in the different 
classes. 

The Board expressed interest in the IEP (Individualized Educational 
Program)as to the amount of time required for preparation of the forms. 
Dr. Sullivan said that the estimate is two to three hours per pupil, 
including the educational assessment. 

Dr. Sullivan also reported that efforts are being made to have a more 
even distribution of the special students for the school year 1979-80. 

Staff Recognition 

The Board recognized and commended Mr. H. Thomas Walker, Super
visor of Media Services, for the publication of his recent article, 
"Media Services for Gifted Learners", recently published in the 
School Media Quarterly, Volume 6, No. 4, 19 78. 

Dr. Louis A. Sedlak, Director of Staff Personnel, presented his report covering 
the following areas: 

Resignations 

The Assistant Superintendent recommended that the following resignations be 
accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Leigh, Catherine Wilde Lake French Moving 2 7/2/79 
High 

Torba, John M. Atholton High Mathe ma tics Study 2 7/2/79 

On motion duly made by Mrs. Rudlin, seconded by Mr. Salett, and carried, the 
resignations were accepted • 
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Leaves of Absence 

The Assistant Superintendent recommended that the following leaves of ab
sence be approved: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Fawcett, Elsa L. Talbott Springs Elementary Maternity 6 7/1/79 
Elementary Teacher 

Greenblatt, Leslie Centennial Special Maternity 3 7/5/79 
Lane Elem. Education 

Johnson, Irvin Glenelg High Speech Study 4· 7/13/79 
Teacher 

Meyers, Susan K. Hammond Special Maternity 2 7/9/79 
Elementary Education 

Nedzel, Dayle Faulkner Ridge Kindergarten Maternity 9 7/1/79 
Elementary 

O'Donnell, Laura Worthington . E.M.R. Maternity 4 9/1/79 
Elementary 

Watkins, Mary E. Atholton Elementary Study 4.5 7/10/79 
Elementary Teacher 

On motion made by Mr. Salett, seconded by Mrs. Reeder, and carried the 
leaves of absence were approved., 

Appointment 

The Assistant Superintendent recommended that Mrs. Virginia Myers, presently 
Acting Manager of Data Processing, be appointed as Manager of Data Pro
cessing. 

On motion duly made, seconded, and carried the appointment was approved. 

Death 

In recognition of the death of Mr. Charles E. Miller, who passed away on 
July 9, 1979, the Assistant Superintendent recommended that the following 
resolution be spread on the minutes of this meeting, and, further, that a 
suitably framed copy be prepared and presented to the family of Mr. Miller: 
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WHEREAS, the sudden and unexpected death of Mr. Charles E. Miller 
on July 9, 1979 has taken from our midst a devoted and lifelong friend of public 
education; and 
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WHEREAS, Mr. Miller demonstrated his interest in, and concern for, 
the public schools of Howard County by serving as a member of the Board of 
Education from 1951 until 1962, and as Chairman of the Board from 1955 to 
1962; and 

WHEREAS, he rendered outstanding service to the people of Howard County 
in an era when the County's fiscal support for public education was sub
stantially lower than it is now; and 

WHEREAS, Mr. Miller was instrumental in leading the educational de
velopment of the time into constructive channets such as the construction of 
the first consolidated high school in Howard County; and 

WHEREAS, he was also instrumental in inaugurating the program of Driver 
Education in the county's public schools; and 

WHEREAS, he has been a loyal citizen and an outstanding civic leader, 
serving as a County Commissioner, and as a member of the initial County 
Council under home rule; and 

WHEREAS, Mr. Miller exhibited excellence in the businesses with which 
he was associated throughout his lifetime; and 

WHEREAS, he will also be well remembered for his humanitarian work in 
connection with Lutheran Hospital; now, therefore, 

BE IT RESOLVED, that the Board of Education of Howard County acknowl
edges the loss of a fine civic leader and former Board member; and 

BE IT FURTHER RESOLVED, that the Board of Education adopts this reso
lution of condolence as of this date, making it a part of the minutes of the 
Board; and 

BE IT FURTHER RESOLVED, that the Board expresses its sympathy to the 
surviving members of Mr. Miller's family, and directs that a copy of this 
resolution be prepared and presented to his family. 

On motion duly made, seconded, and carried the resolution was approved. 
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Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 10:30 p.m. 

At 5 p.m. at the Board of Education offices, the Board of Education of 
Howard County held a planning meeting to discuss matters relating to per
sonnel and legal matters. 

., 
j 
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MINUTES OF REGUI.AR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, August 13, 19 79 

The Board of Education of Howard County held its regular meeting on 
Monday, August 13, 1979, at 1 p.m. in the Board Room. The following 
were present: 

Susan R. Buswell, Chairman (arrived at 3:45 p.m.) 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Mary R. Hovet, Assistant Superintendent-Curriculum and Instructional 

Services 
Paul F. Rhetts, Public Information Officer 

In the absence of the Chairman, Mrs. Rudlin called the meeting to order at 
I p.m. and asked if anyone wished to address the Board Listening Post. A 
group of parents brought its concerns to the attention of the Board. 

At approximately 1:50 p.m., following the Listening Post, Mrs. Rudlin 
asked for motions to approve the minutes of the meetings held on July 16, 
1979, July 19, 1979, and July 23, 1979. Corrections and/or clarifications 
were noted on page 2 of the minutes of July 16, 1979; on pages 1 and 2 of 
the minutes of July 19, 1979; and on pages 4 and 6 of the minutes of 
July 23, 19 79. Motions were theri made, seconded, and carried to approve 
the minutes as corrected. 

Mrs. Rudlin called attention to the following dates: 

August 17 - end of summer school 
August 20 - meeting of Board re: Middle School Committee Report 
August 27 - next regular meeting of the Board of Education 

Mrs. Rudlin asked for a motion to approve the agenda as prepared by the 
Superintendent. A motion was made by Mrs. Reeder, seconded by Dr. Murphy, 
and carried to approve the agenda. 

Student Council Representatives - Miss Teresa Rush (Howard High) and 
Mr. Bruce Norton (Mt. Hebron High) 

Mr. Norton requested that a copy of all agenda materials for each 
meeting be sent to the Student Council representative to the Board 
in each high school, rather than to only those representatives who 
are designated to participate at a specified meeting. The matter 
was referred to Mr. Farmer, Assistant Superintendent - School 
Administration, and Dr. James DiVirgilio, Director of Middle Schools 
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who serves as a liaison with the Student Council organizations, for 
consideration. 

Miss Rush had nothing special to bring before the Board at this time. 

Old Business - None 

New Business 

Bids and Contracts 

Mr. Paul Bell, Assistant in Purchasing, was present for this item of 
business. 

Mr. Bell recommended that awards be made to the apparent low bidders 
meeting speclfica tlons as follows: 

Winter Sports Equipment 
R. P. Clarke Company 
Bacharach Rasin Co., Inc. 
SBC Sports 
Champion Products, Inc. 
Matson Sporting Goods 
Resilite Sports Products, Inc. 
Fran Nason' s Sports World 
Top Comfo 
TOTAL 

Cafeteria Paper Products 
Leonard Paper Company 

Frozen Foods 
Smelkinson Brothers Corp. 

Office Supplies 
Baltimore Stationery Co, 
McBee Looseleaf Products 
Alpers tein Brothers, Inc. 
J. L. Hammett Company 
Charles A. Wilson & Co. , Inc. 
Lucas Brothers, Inc. 
Columbia Stationers 
TOTAL 

Groceries 
Smelkinson Brothers Corp. 

Meat and Poultry 
Smelkinson Brothers Corp. 

$1,040.35 
4,422.30 
2,520.51 

10,869.05 
682. 65 
217.75 

1,531.35 
105.00 

$ 3,810.51 
929.00 
710. 40 
408.00 
240.00 
131 • 68 
124.60 

$21,388.96 

$35,476.75 

$56,728.70 

$ 6,354.19 

$82,813.30 

$49,121.40 

Motions were duly made, seconded, and carried to approve the con~ 
tracts as indicated above. 
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Carpet - Wilde Lake Middle School 

It was recommended that all bids for this item be rejected due to 
the lack of funds in the FY 1980 Operating Budget. A motion was 
made by Dr. Murphy, seconded by Mrs. Reeder, and carried to re
ject all bids for carpet for Wilde Lake Middle School. 

Oil Burner Replacements 

It was noted that the oil burner replacement converts the existing 
burner which burns #5 fuel oil to a burner that burns #2 fuel oil. 
It was recommended that all bids for this item be rejected because 
of the future availability of #2 fuel oil. Mr. Bell pointed out that 
approval to delay installing the burners has been granted by the 
Environmental Health Administration. It was noted that with this 
extension the schedule for replacement of #5 fuel oil burners 
would be extended approximately two years. A motion was made 
by Mr. Salett, seconded by Mrs. Reeder, and carried to reject 
all bids for oil burner replacements. · 

Metric Track Conversion and Resurfacing 

Mr. Walter Phelan, Supervisor of Athletics and Physical Education, 
was present for the discussion of this item. 

Ratrie, Robbins & Schweizer $109,823.00 

This bid requested quotations· for base bid (specifications included 
one additional inside lane and lane markings) and an alternate bid 
(specifications included a complete resurfacing, one additional 
inside lane and lane markings). Quotations were received for all 
eight high schools. However, it was recommended that all quo
tations received for Centennial, Hammond, Oakland Mills, and 
V/ilde Lake High Schools be rejected because of insufficient funds 
for the conversion of all tracks. The FY 1980 Operating Budget re
quested funds for the resurfacing of the tracks and converting to 
metric at Atholton, Glenelg, Howard, and Mt. Hebron High Schools. 
(Quotations for the remaining four schools were received in case 
bids came in lower than anticipated.) 

There was discussion concerning the extent of the work to be done 
and the fact that funds for same will come from the Maintenance 
Section of the Operating Budget which is currently operating at a 
deficit due to the increased costs of utilities. Therefore, a motion 
was made by Mr. Salett, seconded by Dr. Murphy, and carried 
to delay action on this particular item until the Board meeting 
scheduled for August 2 7, at which time staff will present a report 
to the Board concerning recommendations for reducing the expendi-

tures for utilities. 

l 
I 
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All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the Purchasing Department for in
spection by interested parties. 

Recommended Change in Policy No. 2311 - Introduction of New Programs 
(Guidelines for Implementing New Courses, New Programs, or Innovative 
Practices Relating to Existing Programs) 

Dr. Maurice Kalin, Supervisor of Research and Development, was present 
for this discussion. 

Dr. Goedeke noted that Mr. Farmer, Dr. Hovet, and Dr. Kalin reviewed 
this matter and discussed their findings with the Superintendent's 
Council. 

Mr. Salett noted that he thought the wording of the guidelines tends 
to inhibit proposals for innovative programs. Mrs. Buswell felt that 
"quality control" is good but it may give the impression that the Board 
restricts innovation. Dr. Murphy indicated that the report is clear, 
but noted that portions of the last section need to be revised to make 
the language less legalistic or bureaucratic in tone. He also indicated 
that a "preface" is needed in order to state the objective of encouraging 
suggestions for innovative programs from various members of the pro
fessional staff. Mr. Salett suggested that this policy must fit into 
the budget cycle. 

Dr. Goedeke will arrange for staff to revise the policy and guidelines 
and present the revision to 'the Board on September 24. A public hear
ing will be held on October 22 for reactions from the community, and 
approval by the Board is scheduled for November 12. 

Consideration of Changes in Guidelines for Determining Boundary Lines 

Dr. Maurice Kalin, Supervisor of Research and Development, was present 
for this discussion. 

A proposal re: Guidelines for Revising Boundary Lines was presented to 
the Board for cons id era tion. This proposal will be duplicated and cir
cularized to all schools and community organizations. Reactions from 
the public will be received by the Board at its meeting on September 10, 
and approval will be made at the meeting on September 24. 

Mr. Salett indicated the need for a definition of "rated capacity" in the 
document. Mrs. Buswell noted that the Board members will discuss the 
proposal in detail after the September 10 meeting at which time reactions 
will be received from the public. 
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Proposed Agenda for Board of Education Meetings for School Year 1979-80 

A detailed proposal, including all of the meetings of the Board of 
Education for the school year 1979-80 and items to be included in 
the agenda for each of the meetings, was presented for consideration. 
Suggestions were made to indicate "special items" separately from 
routine matters to be discussed, to indicate on the blue agenda those 
periodic items that require action of the Board and those that are for 
discussion only, to propose a block of time for the routine items in an 
effort to keep the meeting moving smoothly, and to schedule special 
meetings for discussion of specific topics of interest to a group of 
persons. 

Mrs. Robin Quinter, reporter for THE TIMES newspapers, suggested 
that times be designated for discussion of those items of particular 
interest or concern of the public so that parents may plan to be 
present at that time. 

Mrs. Buswell noted that the meetings as scheduled for the Board to 
review the Middle School Committee Report conflict with meetings 
of the PTA' s of the middle schools. The dates were changed as follows: 

Wednesday, September 12 
Tuesday, October I 6 
Tuesday, November 20 
Tuesday, December 18 

It was also noted that the time will be 7:30 p.m. for these meetings. 

A motion was then made by Mrs. Reeder, seconded by Mrs. Rudlin, 
and carried to approve the agenda for the board meetings for the school 
year 1979-80 as prepared, j:Jut to change the format as indicated above. 

Review of Open Enrollment Policy and Its Implementation 

(This matter was discussed immediately following the action of "Bids 
and Contracts" to allow discussion with members of the public and 
staff who were present for this particular item.) 

Dr. Maurice Kalin, Supervisor of Research and Development, and 
Mr. Donald J. Begeny, Director of Planning and New School Facilities, 
were present for this discussion. 

Dr. Goedeke reported that a committee, chaired by Dr. Kalin, reviewed 
statistical-and background information regarding open enrollment. Com
mittee members included Mr. Edward Alexander, Mr. Donald Begeny, 
Dr. James Di Virgilio, Mr. Robert Lazarewicz, Mr. John Soles, and 
Dr. Stephen Tegarden. The proposal, including the Introduction, 
Overview, _and Recommendations, will be duplicated and distributed 
to schools and organizations in the community. · A public hearing to 
receive reactions from the public is scheduled for September 10, and 
approval by the Board is scheduled for September 24. 
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The recommendations of the committee are as follows: 

A. That open enrollment be continued in The Howard County Public 
School System 

B. That open-enrollment school eligibility be determined using the 
school capacity (Grades 1-5 in the elementary schools, Grades 
6-8 in the middle schools, and Grades 9-12 in the high schools) 
rather than a grade-by-grade approach. The only exception 
should be kindergarten. 

C. That the open-enrollment cutoff figures be modified as follows: 
1. At the high school level, establish Wilde Lake's cutoff at 

95%* and the other high schools at 90% 
2. At the middle and elementary school levels, establish all 

cutoffs at 90% 

D. That parents agree, in writing, to enroll their children for the 
complete academic year in the out-of-district school in which 
application is made 

E. That parents of students who apply for open enrollment agree, in 
writing, with the procedure specifying that if a school's popula
tion exceeds the school's cap9city, out-of-district students 
will be removed from that school at a date specified by the 
Superintendent 

F. That students who are admitted to kindergarten under open en
rollment and choose to continue under open enrollment in the 

- same school reap,ply for open enrollment prior·to admittance to 
first grade. Student<) who are admitted to a school under open 
enrollment and are enrolled in Grades 1-5, 6-8, or 9-12 will not 
reapply for open enrollment for that school on a yearly basis. 
However, each application will be reviewed annually. 

G. That, as necessary and appropriate, schools with low enroll-
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ments be closed by the Superintendent to students who make ap
plication to leave the school through the open-:-enrollment alternative 

H. That Policy Statement 3211 be updated and that the following 
changes be made if the guidelines contained in this document are 
approved: (See Attachment E for the updated policy statement) 

* 

1 • In Part V .A. , change Supervisor of Pupil Personnel to 
Assistant Superintendent of School Administration 

2. In Part V. B. , change Supervisor of Pupil Personnel to 
Assistant Superintendent of School Administration 

3. In Part V .D., change Superintendent to Assistant 
Superintendent of School Administration 

4. In Part V .F .1., change 95% to 90% with an ·asterisk 
identifying Wilde Lake High School as 95% 

5. In Part V.F.2., change 95% to 90% 

This adjustment is due to the relatively low capacity (898) of this school. 
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I. That the Division of School Administration write the procedures 
for implementing the aforementioned guidelines 

J. That all procedures and deadline dates as circularized annually 
be observed. Any exceptions to the procedures be approved by 
the Superintendent. 

Attachment E 

PUPIL ASSIGNMENT 

In the assignment of individual pupils to the public schools of 
Howard County, the facts, considerations, and procedures listed 
herein shall pertain: 

I, School A-!:~ SERVICE Areas 

All schools shall have designated aM:-et'ltleflce SERVICE areas 
determined by the Board of Education in order to make optimum 
use of all school facilities. To avoid crowding in some 
schools and under-utilized facilities in others, pupils are 
required to attend -1:he~~-wltl-clt-eh-ey--Me~ 
THEIR ASSIGNED SCHOOLS unless a special exception is 
made. -f'ttptl:-A' PUPIL'S residence shall be the legal residence 
of his parents or guardians. 

II. Original Assignment 

Pupils attending public schools in Howard County are initially 
assigned by the Board of Education to schools serving the 
area in which-1:hey THE PUPILS legally ·reside, 

III, Pupil Reassignment Due to Change of Residence 

When parents request transfer of pupils from one school to an
other within the County because of change of residence, appli
cation for registration should be made directly to the receiving 
school, which will handle the request in accordance with estab
lished procedures. 

IV. Pupil Reassignment for Other Reasons 

A request for transfer or enrollment for a pupil to a school other 
than that serving the ~sR'J:et-AREA in which he resides may be 
given official consideration in relation to one or more of the 
following circumstances: 

A. Availability of speciali-zed educational offerings or services 

B. Presence of a physical or emotional condition resulting in 
a medical recommendation for transfer 

C. Presence of conditions in which the pupil is, by authori
tative review, deemed unable to adjust satisfactorily to 
his learning environment 

.i 

I 

i 
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D. Presence of conditions, usually of a temporary nature, 
wherein a county school is below its enrollment capacity. 

V. Procedures Governing Pupil Reassignment for Other Reasons 

A. When a parent desires his child to attend-a school other than 
the one to which he has been assigned by the Board OF 
EDUCATION, application in writing must be made to the 
St:1~el'VtS't)l'-e"f-P1:1~H-Pe!'-sOl'llle-l ASSISTANT SUPERINTENDENT 
OF SCHOOL ADMINISTRATION. 

B. After investigation of the circumstances and consultation 
with appropriate personnel, the £trpef>vts-or'-ef-Pttpi:l--flef'seHHel
ASSISTANT SUPERINTENDENT OF SCHOOL ADMINISTRATION 
shall make A recommendation to the Superintendent OF 
SCHOOLS regarding the pupil's placement. 

C. While the application is pending, the applicant must remain 
in attendance in the school of original assignment. 

D. Transfer of individual pupils for special cause may be 
initiated by the Supervisor of Pupil Personnel. In each 
case after conducting an investigation and securing the 
consent of the parents, a recommendation as to placement 
will be made to the £trpef>in{-eflE!eftt ASSISTANT SUPERINTENDENT 
OF SCHOOL ADMINISTRATION. 

E. Public transportation for pupils attending schools outside 
~f THE PUPILS' tcliffl:l'tet-s SERVICE AREAS can be arranged 
only under the most unusual circumstances and never in 
cases described in IV .D. abeve.,- Parents must assume this 
responsibility. 

F. Also with reference to Item IV.D. ~. these additional re
quirements -t>btaifr pertain: 

1. Schools under capacity enrollment may accept pupils 
from other tcliffl:l'tet-s SERVICE AREAS to a point not to ex
ceed 95%- 90% * of-tflei:f-THE SCHOOLS' capacities as 
determined by the Superintendent OF SCHOOLS «-WHtefl
mey-be~-etl--fil-~se. Additionally, the class in 
which enrollment is desired shall not exceed the accepted 
standard class size. Such acceptance will come on a 
first-come, first-served basis. 

2. A pupil admitted to such a school from another tcliffl:l'tet
SERVICE AREA may' expect to complete the school year in 
which he enrolled; however, he may be reassigned to 
the school serving the area in which he legally resides 
if the annual review of his case discloses that, in the 
estimation of the Superintendent of Schools, the number 

of pupils -.eskl-e!H residing in that ci-~ SERVICE AREA 
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reaches or exceeds 96%- 90%* of the school's capacity 
or the class in which enrollment is desired exceeds the 
accepted standard class size -or-macy--be-~ee!-te-e!e 
se ANTICIPATED in -the school year immediately following. 

3. Parents of a pupil to be specially enrolled under this 
plan must sign a statement of understanding and accept
ance as a condition to enrollment. 

*WIIDE IAKE HIGH SCHOOL'S CUTOFF WILL BE AT 95% DUE TO THE 
REIATIVELY LOW CAPACITY (898) OF THIS SCHOOL 

Approved: June 3, 1969 
* * * * * 

Dr. Murphy noted that capacity should.be listed as such but with the 
indication that deductions are made for special programs. He also 
pointed out that we seem to be building into· the open-enrollment 
program a responsibility for a four-year commitment for some students 
who wish to pursue specific courses. 

Mrs. Rudlin noted the large number of open-enrollment students at
tending Northfield Elementary School and Dunloggin Middle School. 
Mr. Begeny indicated that the number of open-enrollment students 
attending these schools will decrease as the new housing develop
ments near the schools are completed .. Mrs. Reeder suggested that 
no exceptions be made for open enrollment when a school is at 
capacity. 

Dr. Murphy stressed that, staff be sure that parents fully understand 
that children who enter kindergarten in an open enrollment situation 
may not necessarily be permitted to remain in the school under the 
open enrollment policy. 

Dr. Maria Penny, Science teacher at Wilde Lake High School, indi
cated concern for the need of maintaining open enrollment in Howard 
County, especially because of the limited sizes of the high schools. 
State requirements are such that students can graduate in three 
years, so it is necessary for each high school to maintain a suf
ficient number of students who request advanced placement courses, 
gifted programs, etc. Dr. Penny suggested that students be en
couraged to "cluster" or group for specific programs and that trans
portation be provided, if necessary, to provide a class of at least 
20 students. A "traveling teacher"system is also a possibility. 

Mrs, Karen Federline, a pa.rent, suggested that a school for gifted 
students be considered similar to the concept of the Vocational
Technical Center. She pointed out that the western part of the 
county is unable to take advantage of the open-enrollment situation 
as transportation is a problem. 
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Mr. Salett asked if the committee felt open enrollment should be en
couraged. Dr. Kalin responded that open enrollment for the majority 
of stuc!ents is not necessary and should not be encouraged since ap
propriate programs for most students have been implemented in each 
school. 

Mr. Salett asked if the committee had discussed minimums of school 
capacity. Dr. Kalin explained the plans of the committee in this re
gard. Dr. Murphy requested a report on the number of teaching 
stations in each school so that the information may be reviewed in 
connection with the recommendations for open enrollment. 

Mrs. Patricia Mahle, a parent, indicated that open enrollment should 
be continued as it provides flexibility for children requiring specific 
programs. 

Mrs. Mary Wingreen, a parent, questioned the policy concerning the 
participation of athletes who enroll in a school under the open enroll
ment policy. Dr. Goedeke responded that such cases are handled in 
accordance with our policy and that students who transfer to an out
of-district school are not eligible to participate in the interscholastic 
program of that school. 

Mr. Donald r. Begeny, Director of Planning and New School Facilities, pre
sented his report covering the following areas: 

Special Education Center 

Mr. Begeny reported that the Designees to the Interagency Committee 
had recommended an increase of $275,000 for this project, which would 
raise the allocation to $2,709,000 for construction. Due to estimates 
of cost for site development, which are in excess of State funding, 
there will be a shortfall of approximately $125,000 to $150,000 which 
would have to come from local funds. A full report on this matter will 
be presented to the Board at its meeting on September 10. The bids 
for this project will be received in October or November. 

Status of School Construction 

Two projects are in progress: Atholton Elementary and the Administration 
Building. 

Eight projects are in final states: Atholton High, Phase I; Atholton 
High, Stage A of Phase II; Centennial High; Clarksville Middle; 
Clemens Crossing Elementary; Dasher Green Elementary/Owen Brown 
Middle; and Howard High, Phase II. 

There are three projects in active planning: Clarksville Elementary; 
Guilford Elementary; and Special Education Center. 

133 
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Six inactive projects were reported: Atholton High, Stage B of 
Phase II; Elkhorn Elementary; Hawthorn Elementary; ·Mt. Hebron 
High, Stage B of Phase II; Savage Elementary; and Waterloo Middle. 

Mr. Begeny noted that the closeout of Athol ton High, Phase I, is 
delayed pending the correction of the science equipment; and that 
the closeout of Howard High, Phase II, and Centennial High are 
delayed pending contract obligations. 

Hearing re: Route #108 from Route #29 to Route #104 

Attention was called to the public hearing which will be conducted 
on Tuesday, September 18, at 7:30 p.m. !n the Howard High School 
auditorium concerning this proposed improvement by the State 
Highway Administration. 

The report of Dr. Charles I. Ecker I Assistant Superintendent - Business 
Management and Finance I was presented· by staff members as follows: 

Finance 

Mr. Joseph Williams, Business Manager, was present for the dis
cussion of the unaudited Opera ting Budget Report as of June 30, 
1979 and the School Construction Fund Report as of July 31, 1979. 

Mr. Salett referred to the report of the General Fund for the month 
ending June 30, 1979, Category 32 - "Other Regular Programs", 
and asked that staff indicc\te to the Board members an explanation 
of the item of $606,000 listed under the heading of "Appropriations -
Transfer". Mr. Williams will respond to this request. 

School Lunch 

Mrs. Margaret Smith, Food Service Specialist, was commended by 
the Board for the report of the Food Service Program which indicated 
an excess of $28,937.56 for the year ending June 1979. 

Transportation 

Mr. Grason Fowble, Supervisor of Transportation, and Mr. Robert 
S. Lazarewicz, Assistant Supervisor of Transportation, were present. 

A report of the opening and closing times for each school in the 
system for the school year 1979-80 was presented. Mr. Fowble 
noted that times for some schools may have to be adjusted after 
the first couple of weeks in September. 
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A parent reported that she had heard of incidents of bus drivers having 
to exceed the speed limits on occasion in order to meet the schedule. 
Mr. Fowble responded that no bus driver is asked to rush or speed 
in order to meet a schedule. If there is a need for more time, the 
bus driver is requested to discuss the matter with personnel in the 
Transportation Division. 

Dr. Murphy inquired if the installation of pathways in the county has 
decreased the number of child1·en who are transported. Mr. Fowble re
sponded that in most cases a large percentage of students live within 
walking distance of the schools. However, most of the students who 
are new to the community live beyond the walking distance and must 
be transported. So the advantage of the pathways is frequently off
set by added students to be transported. 

It was recommended that the Board of Education approve the follow
ing transfers of con tracts: 

School Bus Contract *190 from Mr. Harry Lee Eyre, Jr., 
to Mr. Bruce David Souder 

School Bus Contract *182 from Mr. Ronald Lee Eyre to 
Mr. Bruce David Souder 

Attention was called to the birth date of Mr. Souder as listed on the 
School Bus Contract Application and Mr. Fowble was asked to deter
mine the correct date of birth for Mr. Souder. A motion was then 
made by Mr. Salett, seconded by Mrs. Reeder, and carried to ap
prove the transfer of bus ;ontracts, providing that the birth date 
for Mr. Souder is corrected. 

It was recommended that Bus Contract *9 be awarded to Mrs. Brenda 
Bolton. A motion was made by Mr. Salett, seconded by Mrs. Reeder, 
and carried to approve the awarding of the contract as indicated. 

Maintenance and Operation 

Mr. Earl Westphal, Maintenance Manager, reported that a portion of 
the structure of Mt. Hebron High School had been struck by lightning 
on Friday, August 10, and there was considerable damage. The in
surance company has been notified and staff is working with the in
surance adjuster to have the repairs made as soon as possible; follow
ing receipt of bids for the work to be done. The school will be with
out hot water when students return next month. 
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' Dr. Louis A. Sedlak I Director of Staff Personnel Services, eresented his I 
reeort covering the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Bastress, Robert Centennial Vice Principal in 10 8/24/79 
High Principal Carroll Co. 

Blemly, Joan Whiskey Special Teach in 3 7/12/79 
Bottom Road Education Anne Arundel 
Elementary County 

Bouie, William, Jr. Waterloo Teacher of Teach in 2 7/19/79 
Elementary Emotionally Anne Arundel 

Handicapped County 

Harvey, Gregory Dunloggin Industrial Teach in 1 7/26/79 
Middle Arts Pennsylvania 

Howlett, Robin Stevens Media Teach in 2 7 /19/79 
Forest Specialist Montgomery 
Elementary County 

Jones, John Wilde Lake Instrumental Business 6 7/18/79 
High Music 

Laczkowski ,Ronald Glenelg High English Teach in 7 8/9/79 
Carroll Co. 

Mcilroy, Sharon Hammond Social Moved Away 5 8/15/79 
High Studies 

Miller, Linda Whiskey Reading Teach in 7 7/13/79 
Bottom Road Specialist Montgomery 
Elementary County 

Penny, Maria Wilde Lake Science Teach in 7 7/13/79 
High Montgomery 

County 

Pon, Diana C. Owen Brown Math/Social Resigned 6 7/13/79 
Middle Studies from Maternity 

Leave 

Riech, David Howard High Social Further Study 1 7/26/79 
Studies 
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Resig:nations (continued) 
Years in 

Grade or Howard Effective 
Name School Subject Reason County Date 

Svec, Robin W. Swansfield Special Teach in 3 7/24/79 
' Elementary Education another 

county 

Wisner, Rickey Ellicott City Mathematics Too far to 7 7/15/79 
Middle travel 

Zay, John D. Atholton High Biology Personal 6 7/24/79 

On motion duly made by Dr. Murphy, seconded by Mr. Salett, and carried the 
resignations were accepted. 

Dr. Murphy asked staff to apprise the Board members at any time when there 
is a special reason for a person to submit a resignation. 

Contracts 

The Superintendent recommended that the following contracts be approved: 
Place of 

Grade or Last Teaching 
Name School Subject Assig:nment Sala!Y 

Baxter, Helen A. Wilde Lake French Virginia $12,721 
High 

Boggess, Edward Howard High Ma the ma tics 10,690 

Brook stein, Marshall Wilde Lake Elementary 10,690 
Middle Generalist 

Childs, David Oakland Physics Mississippi 15,211 
Mills High 

Coleman, Robert Wilde Lake Mathematics Baltimore City 17,039 
High 

Coley, Kenneth Centennial English Virginia 14,550 
High 

Cross, Marianne Howard High English Baltimore City 15,159 

Davis, Samuel Wilde Lake Science Baltimore City 12,721 
Middle 

Fletcher, Mary E. Oakland English Howard County 13,940 
Mills Middle 

Fortunato, Norma Howard High Drama Baltimore City 22,042 
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Contracts (continued) 

Place of 
Grade or Last Teaching 

Name School Subject Assignment Salan: 

Gatto, Angelo Traveling Music (strings) Baltimore Co. · $16,989 

Goeb, Kathryn Traveling Music (.B) 10,690 
(strings) (Partial 

8,552 

Gross, Linda Atholton High English 10,690 

Hancock, Linda Scaggsville Special 10,690 
Education 

Hughes, Ann Worthington Special Frederick Co. 13,331 
Elementary Education 

Huting, Dale, Jr. Hammond Industrial Virginia 14,117 
High Arts 

Jameson, Carolyn Glenwood Elementary D. C. 14,550 
Middle Generalist 

Johnston, Ronald Centennial English/ 10,690 
High Industrial Arts 

Kratz, Charlene Stevens Media 11,853 
Forest Elem. Specialist 

Larsen, Chrystie Owen Browri Music Baltimore City 17,650 
Middle 

Lawrence, Julia Howard H(gh English St. Mary's Co. 12,721 

Leiby, Robert Vocational- Carpentry Pennsylvania 13,331 
Technical 
Ce:1ter 

Levy, Phillip Wilde Lake Drama D. C. 11,535 
High 

Maier, Wolfgang Oakland German/ Howard 16,969 
Mills High French University 

Martin, Roland Thunder Hill Media 10,690 
Elementary Specialist 

Massey, Marlys Whiskey Diagnostic Prince 20,087 
Bottom Road Prescriptive George's 
Elementary County 

I 
May, Shelly Oakland Business Prince George's 13,331 ., 

Mills High Education County j 
McDonald, Othelia Centennial English Baltimore City 14,550 

High 



Contracts (continued) 

Name 

McColgan, Mary 

McGruder, 
Alberlena 

McKinney, 
Charles, Jr. 

St iol 
Grade or 
Subject 

Talbott Early 
Springs Elem. Childhood 

Hammond 
High 

Centennial 
High 

Mathematics 

Mathematics 

Messenger, MaryJo Atholton High Mathematics 

Nord, Joseph 

Norinsky, Debra 

O'Reilly, Lisa 

Palmer, John 

Peyton, Richard 

Pollero, Rochelle 

Reese, Thomas 

Riggs, Alberta 

Ruckert, Michael 

Sansbury, Jean 

Schenker, Ann 

Schettino, Annette 

Waterloo 
Middle 

Hammond 
High 

Rockland 
Elementary 

Northfield 
Elementary 

Hammond 
Middle 

Clarksville 
Middle 

Jeffers Hill 
Elementary 

Hammond 
High 

Glenelg High 

Mt. Hebron 
High 

Owen Brown 
Middle 

Guilford El/ 
Oakland Mills 
Middle 

Mathematics 

English 

Speech 
Therapist 

Music 

Guidance 
Counselor 

French 

Elementary 
Teacher 

English 

Driver 
Education 
(. 5) 

Business 
Education 

Elementary 
Generalist 

Speech 
Therapist 

August 13, 1979 

Place of 
Last Teaching 
Assignment 

Baltimore City 

Baltimore City 

North Carolina 

Baltimore City 

Baltimore City 

Howard County 

Private School -
Anne Arundel 
County 

Carroll County 

Baltimore City 

Prince George's 
County 

Salary 

$10,690 

20,087 

14,117 

14,550 

14,550 

13,940 

11 , 8 53 

10,690 

21,851 

15,464 

17,345 

21,308 

15,770 
(Partial 
7,885) 

10,690 

Baltimore County 13,331 

11,853 
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Contracts (continued) 

Name School 

Schulman, Janice Hammond 
Elementary 

Sullivan, Colleen Atholton 
High 

Young, Marti Child Study 
Center 

Zabel, Timothy Wilde Lake 
High 

Grade or 
Subject 

Special 
Education 

Mathematics 

Speech 
Therapist 

Instrumental 
Music 

August 13, 1979 

Place of 
Last Teaching 
Assignment 

Prince 
George's 
County 

Baltimore 
County 

Georgia 

Salary 

$10,690 

14,245 

13,049 

13,331 

On motion duly made by Mrs. Reeder, seconded by Mrs. Rudlin, and carried 
the contracts were approved. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
approved: 

Years in 
Grade or Howard Effective 

Name School Subject Reason Countj'. Date 

Borris, Diane Jeffers Hil! · Elementary Maternity 6 7/30/79 
Elementary Teacher 

Knutson, Susan Wilde Lake Art Maternity 7 7/10/79 
Middle 

Merkle, Susan Northfield Vocal and Maternity 8 7/13/79 
Elementary Instrumental 

Music 

Metzger, Eileen Rockland Elementary Maternity 6 7/20/79 
Elementary Teacher 

Rumsey, Carol Clarksville Guidance Child 4 7/16/79 
Middle Counselor Rearing 

Scotti, William Oakland Science Teach 4 7/16/79 
Mills High Overseas 

Wright, Janice Atholton Elementary Maternity 8 7/17/79 
Elementary Teacher 

On motion duly made by Mr. Salett, seconded by Dr. Murphy, and carried the 
leaves of absence were approved. 



August 13, 1979 

Appointments I Promotions I and Transfers 

It was recommended that Ms. Yvonne Harrison, Reading Specialist 
at West Friendship Elementary School, be promoted to the position 
of Teaching Vice Principal at West Friendship Elementary School, 
effective August 29, 1979. A motion was made by Mr. Salett, 
seconded by Mrs. Reeder, and carried to approve the promotion. 

It was recommended that Ms. Donna Feinblum, presently Team Leader 
at West Friendship Elementary School, be promoted to the position of 
Teaching Vice Principal at Centennial Lane Elementary School, 
effective August 29, 1979-. A motion was made by Mrs. Rudlin, 
seconded by Mrs. Reeder, and carried to approve the promotion. 

It was recommended that Ms. Alice Haskins, presently Social Studies 
Team Leader at Owen Brown Middle School, be promoted to the 
position of Vice Principal of Wilde Lake Middle School, effective 
August 29, 1979. A motion was made by Mr. Salett, seconded by 
Mrs. Rudlin, and carried to approve the promotion. 

It was announced that Mr. Allan Olchowski, presently the Teaching 
Vice Principal at West Friendship Elementary School, is being trans
ferred to the position of Teaching Vice Principal of Lisbon Elementary 
School, effective August 29, 1979 • 

.11.djournment 

There being no further business ·to come before the Board, the meeting ad
journed at 6:15 p.m. 

At 8 p.m. at the Board of Education offices, the Board of Education of 
Howard County held a planning meeting to discuss personnel matters and 
site acquisition. 
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Student Council -- request for additional agenda materials •• 

Bids and Contracts . ..•....•..............•...........• 
Oil Burner Replacements •••....•.••..•.••.••••...•. 
Metric Track Conversion and Resurfacing •...•••••••• 

Proposed Revision - Policy #2311 - New Programs •••..••• 
Guidelines - Boundary Lines •••••.••• 

Proposed Agenc!a - Board of Education Meetings 1979-80 ••• 

Review - Open Enrollment Policy and Its Implementation ••. 

Special Education Center - Funding •••••.•.•..•....•.•.• 

Hearing re: Route #108 from jl,29 to #104 

Opening and Closing Times for School - 19 79-80 •••....•• 

Transfer of Bus Contracts ••.•.••..•.•................• 

Mt. Hebron High School -- Damage to Structure •••...••• 

Resignations, Contracts, Leaves of Absence •..••...••.• 

Appointments: Teaching Vice Principal-West Friendship El. 
Teaching Vice Principal-Centennial Lane El. 
Vice Principal-Wilde Lake Middle •......• 
Teaching Vice Principal-Lisbon Elementary. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, August 20, 19 79 

The Board of Education of Howard County held a public work session on 
Monday, August 20, 19 79, at 7 p. m. in the Board Room for the purpose of 
discussing the responses of the staffs of the eleven middle schools and 
central office to the Middle School Report. The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice· Chairman 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management and Finance 
Noel T. Farmer, Jr., Assistant Superintendent-School Administration 
James DiVirgilio, Director-Middle Schools 
Paul F. Rhetts, Public Information Officer 
John A. Soles, Director-Curriculum 

The following middle school principals were present: 

Donald Bell (Owen Brown) 
Robert Childers (Ellicott City) 
Eugene Estes (Glenwood) 
Elhart Flurry (Clarksville) · 
Charles Jones (Wilde Lake) 
William Kerewsky (Harper! s Choice) 
David Oaks (Hammond) 
Joseph Picek (Waterloo) 

The following parents were present: 

Mrs. Donald Bell 
Mrs. Karen Chambers 
Mrs. Karen Feder line 
Mr. John Graves 
Mrs • Sola Jones 
Mrs. Barbara Klapp 
Mrs. Ann Orthner 
Mrs. Betty Simon 
Mrs. Charlotte Stoughton 

The Chairman called the meeting to order at 7:10 p.m. and noted with ap
preciation the memo from Mr. Farmer concerning the possible procedural 
format to pursue in the ensuing meetings as follows: 
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l • Philosophy 
2. Adoption and Acceptance of Chapter Four (The Middle School 

Student: The Emotional Tightrope Walker) 
3. Board Commitment to General Beliefs and Expectations for 

Howard County Middle Schools 
4. Delivery System - Organizational Structure 
5. Resources for Implementation 
6. Evaluation or Assessment 

Mrs. Buswell pointed out that Chapter Four has been adopted by the 
Board, and distribution will be left to the discretion of the staff to utilize 
as appropriate and as necessary. 

Philosophy 

The matter of a philosophy for middle schools was then discussed in de
tail. Mr. Salett suggested that it would be more feasible to decide at 
this meeting whether or not there should be a philosophy for middle 
schools -- rather than try to decide immediately what that philosophy 
should be. He indicated that he would support a document such as 
"Basic Plan for Improvement of Middle Schools" if it was felt that some 
type of document would be the result of the series of meetings which 
are now being held and could be dovetailed with our budget cycle for 
FY 1981. Mrs. Rudlin felt that the Board had recently adopted a revised 
Philosophy of Education for The Howard County Public School System and 
preferred to see us adopt a statement of beliefs for middle schools. 
Further, the Board could consider'items recommended by staff for improve
ment of middle schools for inclusion in the Operating Budget for FY 1981. 

Dr. DiVirgilio was asked to prepare a statement which would be a reaf
firmation of the general beliefs and/or principles which had been ac
cepted by the Board. This statement will be presented to the Board at 
the meeting on September 12, 19 79. 

Curriculum and Staffing 

It was generally agreed that curriculum should be discussed separately. 
It was noted that the committee had proposed that whatever is done in 
this area be done as simply as possible and with provision for evaluation 
as to its effectiveness. In other words, a plan should be devised which 
can be looked at periodically to see if it ls meeting the needs that caused 
the Board to request the report in the first place. 
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There was discussion of "Time Line"; freedom of principals and staffs to 
provide special schedules for students who are in need of additional help 
in certain areas; the scheduling of physical education classes for a nine
week period which prevents all students from having the opportunity to par
ticipate· in all of the sports programs during the course of the year; the need 
for all middle school students ·to receive a certain basic amount of informa
tion and knowledge -- anything beyond that would be left to the discretion 
of staff; testing should be done on what each of the students in each of the 
three grades is capable of learning; the need for each teacher to be sure 
the subject is being taught as required in the curriculum guides; programs 
are too structured; etc. 

Mr. Kerewsky noted that in his school every child is exposed every day to 
every subject, by teachers who are capable of teaching the subject. How 
they teach the subject and arrange their time is up to the individual teachers. 
He did feel, however, that tools which are created to help teachers become 
better teachers instead become "standards" or "constraints" that inhibit 
initiative or creativity -- they are only supports for weak teachers. 

There was much ·discussion of the need for related arts for children of the 
middle school age. It was noted that the urgency to get all of the subject 
matter covered by all students causes teachers to feel "pinched for time" 
-- there should be more flexibility in the program. One parent felt that 
there should be minimal basics that have to be covered, after which the 
teachers can move on to teach more to those who can do it. Mr. Jones 
pointed out that when middle schools first started it was indicated that 
the children's needs would dictate the number of hours they would spend 
in each subject. However, this cannot be done now. Parents feel that 
their children should not be deprived of physical education or music, for 
example, in order to give them additional time in an academic subject, 
even though it may be needed. 

Mrs. Simon called attention to question #26 on page 22 of the Principals' 
Questionnaire and asked if all academic subjects have to be taught five 
times per week? Mrs. Buswell responded that it is required that specific 
items are to be taught to every youngster in each class, but felt that flex
ibility might then be initiated into the program, perhaps by lifting the 
mandate that each student must have a definite number of periods per 
day for each subject. 

The discussion then led to the need of additional staffing, extra planning 
time for teachers, time for teachers to discuss the recommendations of the 
screening committees and to confer with parents, etc. It was noted also 
that the needs of the individual schools vary from year to year, depending 
on the student ability/population, etc •. 
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The question of a half-time band instructor was discussed in detail. In 
some schools· this is no problem; in others there is difficulty when 
students must be out of the sam·e class on a regular basis in order to 
participate in the band instruction. Most of the principals agreed that 
there is a greater need for a half-time specialist (mathematics, basic 
skills, or reading) and the half-time band instructor, rather than a full
time band instructor. 

Mr. Picek also suggested the use of long-term substitute teachers to meet 
school needs which vary :from year to year. Dr. Ecker was asked if that 
is possible. He responded that the State Board of Education in Maryland 
has asked the State Superintendent to make a study of this matter. In 
the meantime, it is permissible to hire teachers for long-term assignments, 
without contract. However, due to the need for full-time teachers of 
mathematics and science, it would be difficult to secure nonc-contract 
teachers in these areas, It was pointed out that an "Elementary 
Generalist" would serve well in this capacity. 

Mr. Salett suggested that an answer to some of these needs may be 
found in the concept of "School-Site Budgeting" whereby some portion 
of the school budget would be left to the discretion of administration/ 
staff/parents in the individual schools. 

There was consensus of opinion among staff present that additional staff
ing is needed in all of the middle schools. The principals, however, 
felt that each ·school is unique in its needs which must be addressed 
on an individual basis. 

Related Arts 

The principals agreed that these subjects are most important in the middle 
school: students ·need to practice coordination skills, to share ex
periences in ·small units, to learn -to get along with each other, to 
practice reading and mathematics skills in working on projects, to be 
exposed to a large variety of things, etc. Mrs. Bell, a parent, pointed 
out that in some instances it is important that students receive additional 
help in an academic subject and this could be done by reducing the time 
spent in related arts classes. Dr. Goedeke suggested that a recom
mendation could be presented for "individualized instruction" for a 
model school program on a pilot basis. Other recommendations might 
include the possibility of a student taking a specific s1,1bject such as 
Art for an entire year, increasing the length of the periods for the re
lated arts. classes, providing some selective courses for some of the 
students, exposing students to everything but not for the same amount 
of time, scheduling physical education differently so that students may 
participate in all of the sports programs instead of one or two, etc. 

J 
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Mr. Kerewsky indicated that scheduling is the answer. Mrs. Buswell noted 
that when it is determined what the principals want, and cost figures are 
available for those recommendations, the Board will review the matter and 
determine the course of action. 

Health Program 

Mrs. Buswell noted that a decision had been made to include the teaching 
of Health in the Science program and that a target date should be estab
lished at which time it would be decided if this were expedient. 

Foreign Languages 

The teaching of French in the middle schools was discussed and the follow
ing problems were noted: transfer of credit t6 high school; need of some 
students for· subjects other than a foreign language; choice of Develop
mental Reading or French; lack of choice if a foreign language is chosen 
(Spanish, German, or another language may be preferable); requirement 
of two years for French (could be taught in one year); etc. Mr. Salett 
noted that Spanish is now the second most spoken language in the country. 

It was noted that Developmental Reading is required of all sixth graders 
and stresses the teaching of grammar, Dr. DiVirgilio pointed out that if 
this were not required the students would not be taught the skills of tak
ing notes, comprehension, etc. which are built into this course. Several 
parents voiced the opinion that there is a serious need for an advanced 
reading course for the more advanced students and for those who are not 
taking French; and the teaching -of literature, writing of research papers, 
etc. in the Reading or Language Arts course. Also, reading should not 
be in competition with a foreign language. 

Mrs. Simon suggested the following in order to provide flexibility in the 
schedule for each day: 

Fifteen hours per week -- three subjects five times per week 

or 

French 3 times, Science 4 times, English 4 times, and 
Mathematics 4 times per week 

Mrs. Buswell noted that when middle schools were established in the 
county a decision was made to keep our schools small and that does create 
problems in scheduling, offerings, etc. Mr. Soles also pointed out that 
the choice of French was made at a time when it was the predominant 
language. 
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A suggestion was also made to have a traveling teacher of one or more 
foreign languages to teach those students who specifically request a 
foreign language in the middle schools. Mrs. Rudlin indicated reluctance 
to drop French from the middle school curriculum, since college-bound 
students may need four years of a foreign language in high school. 

Summary 

Mrs. Buswell noted that the next meeting of the Board to review the re
port of ·the Middle School Committee is scheduled for Wednesday, 
September 12, at 7: 30 p. m., and that Dr. DiVirgilio and staff will pre
pare a proposed statement of beliefs for consideration of the Board. 
Dr. Goedeke will ask the supervisors of the various subject are.as to 
be present so that there can be an in-depth discussion of the problems 
as noted by the principals at the meeting tonight. 

Mrs. Buswell expressed appreciation for the principals in attendance 
and for the valuable interaction which they provided. However, their 
attendance is not mandated, although it would be most helpful to have 
a representative group present at each meeting. 

Mrs. Buswell reported that she had recently met Richard Orth (a former 
student and representative to the Board of Education) who is attending 
Bucknell University where he is majoring in French and International 
Relations. He sent greetings to the Board and staff. 

Adjournment 

There being no further bus in es s, to come before the Board, the meeting 
adjourned at 10:30 p.m. 

J 
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MINUTES OF REGUI.AR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, August 27, 1979 

The Board of Education of Howard County held its regular meeting on 
Monday, August 27, 1979, at 7:30 p.m-. in the Board Room. Thefoflow
ing were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Assistant Superintendent-Business Management 

& Finance 
Noel T. Farmer, Jr. , Assistant Superintendent-School Administration 
Mary R. Hovet, Assistant Superintendent-Curriculum & Instructional 

Services 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order.at 7:30 p.m. and asked if any-
one wished to address the Listening Post Session. A group of parents 
indicated concern for the safety of children who attend Howard High School 
and must use the pathway near Route #104 to reach the school. Mrs.Buswell 
responded that staff will review the matter again. 

The regular meeting was then called in session and the Chairman called 
attention to the calendar of activities for the next two weeks. 

The Chairman asked for a motion to approve the minutes of the meeting 
held on Monday, August 13, 1979. Corrections/clarifications were noted 
on pages 4, 5, 6, 9, and 10, after which a motion was made by 
Dr. Murphy, seconded by Mrs. Reeder, and carried to approve the 
minutes as corrected. 

Mrs. Buswell then asked for approval of the agenda. Dr. Goedeke requested 
the following additions: 

1. Under "Old Business" insert the following: 
D. Report on Junior ROTC Program at Oakland Mills High 

School 

2. Under "New Business" insert the following: 
B. 4. Emergency Bid for Mt. Hebron High School 

A motion was then made by Mrs. Reeder, seconded by Mrs. Rudlin, and 
carried to approve the agenda as prepared by the Secretary and corrected 
as above. 
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Student Council Representative - Mr. Bruce Norton (Mt. Hebron High) 

Mr. Norton repeated his request that a copy of all agenda materials 
for each meeting be sent to the Student Council representative to the 
Board in each high school, rather than to only those representatives 
who are designated to participate at a specified meeting. At the re
quest of Mr. Farmer, Mr. Norton had talked with the other Board rep
resentatives and they concurred with the suggestion. Mrs. Reeder ap
proved the request. However, Dr. Murphy felt that the matter should 
be left in the hands of Mr. Farmer who will be meeting with the Board 
representatives in the near future and will discuss it with them at that 
time. Mrs. Buswell asked that if this procedure is followed the rep
resentatives will let the Board know if it is worthwhile. Dr. Murphy 
further pointed out that the Board has had good relationship with the 
Board representatives and wants it to continue. He also noted that 
it is important that the Board representatives bring to the Board the 
suggestions and concerns of all of the schools -- not just those of 
their individual schools. 

Old Business 

Glenmont Pathway 

Dr. Goedeke reported that, in response to the concern as expressed by 
a group of parents from the Glenmont area, Board members and staff 
had walked the pathway to determine whether or not it is safe for the 
students to use. He noted.that there is a section approximately 40 ft. 
long which has not been blacktopped and some repairs are needed. 
Our staff contacted the Columbia Association and it has been reported 
that the repairs will be made prior to the opening of school. Dr. Ecker 
also indicated that the 40 ft. of the pathway which is the responsibility 
of the Board of Education and in need of paving will be blacktopped. 
Dr. Goedeke further reported that the Columbia Association has been 
asked to have the trees trimmed along thi,s pathway and that the 
Baltimore Federal Savings and Loan Association has been asked to 
erect a fence on its property .near the stream. Mr. Charles Eckes, 
Principal of Thunder Hill Elementary School, has also indicated that 
he will have several fifth grade students from the school stationed 
at points along the pathway during the first days of school in September 
to direct the new students, and will work with the Safety Patrol to 
provide help for students who must cross Thunder Hill Road. Staff 
was also asked to see if additional signs are needed at the crossings 
on Thunder Hill Road. 

Attention was called to the fact that sidewalks are in place on both 
sides of the street, that construction traffic is not dangerously heavy, 
and that the condition of this pathway is as safe as other places in 
the county where children must walk to school or to the bus stop. 
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At this time, Mr. Vernon Fangman, Assistant in Transportation, re- , l 
ported that he had just been given some pictures of this pathway 
which showed that the bridge had been washed out, and that trans-
portation will need to be furnished for these children until the 
bridge is rebuilt. A severe storm had occurred in this area just 
prior to the meeting. Dr. Goedeke confirmed that those students 
living in Glenmont will be transported to school until such time 
as the bridge is repaired. Ten days' notice will be given to parents 
prior to the time when students will have to resume walking to school. 

A parent objected to the fact that the Board of Education does not 
take action on similar matters until forced to do so, even when safety 
of children is involved. Dr. Murphy called attention to the fact that 
the Columbia Association planned to connect neighborhoods, 
villages, etc. with pathways and bridges, and that at the present 
time the Department of Recreation and Parks is planning inter-village 
bicycle systems to provide something other than vehicular traffic 
between villages. He further noted that the physical development 
of Columbia was based on pedestrian access to schools, neighbor
hoods, villages, etc. Wherever possible, he stated that he is in 
favor of such pathways. Mrs. Buswell thanked the group for coming 
and for listening to the views of the Board members. She was sorry 
that the decision was not what the group had wanted. 

Public Hearing - Proposed North Laurel/Sixth District High School Site 

Mr. Donald Begeny, Director of Planning and New School Facilities; 
Mr. Henry Hornung, Site Planner; Mr. James D. Lano, Associate 
General Counsel and Director of Legal Affairs of The Howard Research 
and Development Corporation; and Mr. Tom Repshur, Development 
Director :£::,r HRD, were present for this discussion. 

Mr. Begeny reported that a recommendation had been presented to 
the Board on July 9, 1979 to acquire a land parcel of approximately 
46 acres for the site of a future high school in the Sixth District. 
The site, identified as Site "B", is one of three sites which were 
finally considered for in-depth evaluation by the Site Review Com
mittee. Signs were posted on the Site "B" land parcel, along Gorman 
Road and along Stephens Road, indicating that a Public Hearing would 
be held by the Board of Education of Howard County on August 27, 1979. 

Mr. Begeny was asked to indicate the procedures that are followed 
in identifying sites for acquisition. He reported the following: 

1. Sites for future schools are identified on the General Plan 
Map for Howard County. When school facilities are planned, 
the ultimate enrollment established by the General Plan governs 
capacity needs. 

· J 
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2. When plans for land development are forwarded by the Office of 
Planning and Zoning for review and comments staff assesses the 
need for school sites and pathways. 

3. The Site Review Committee, consisting of Mr. Thomas Harris 
(Director of Planning and Zoning), Mr. William Mitchell (Director 
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of Recreation and Parks), Mr. George Neimeyer (Director of Public 
Works), Mr. Robert Ziehm (District ·Manager of the Soil Conservation 
District), and Mr; Begeny, evaluates the sites which are being 
considered for acquisition in accordance with the Board's policy 
and criteria for site selection. 

Mrs. Buswell asked if anyone wished to address the Board on the 
recommended North Laurel/Sixth District High site. 

Mr. Lano presented a letter on behalf of the owner of the property, 
The Howard Research and Development Corporation, which indicated 
that acquisition of Site "B" by the Board of Education of Howard County 
would interfere with plans of HRD for development in that area. He 
noted that comprehensive planning studies in that area are in progress 
and site acquisition is premature; that the need for a high school in 
that area has not clearly been established; that there are more suit
able alternate sites; and that Site "B" would cost more than current 
estimates. 

Mr. Lano indicated that problems of access and utilization of the re
maining portion of land by BRD would develop if Site "B" were acquired 
by the Board of Education. He indicated that HRD believed the subject 
land parcel would be suitable for industrial use. Mrs. Buswell asked 
if plans for development for that use have been recorded and approved 
by the Zoning Department. Mr. Lano responded that this had not yet 
been accomplished. However, he noted that if the property is con
demned in an effort to acquire it HRD will seek severance damages 
related to the remaining land . 

Mr. Lano suggested that the Board of Education pursue the matter 
further by determining the exact need for a high school in this area, 
when it will be needed, the type of development (residential or in
dustrial) that is planned for this entire parcel of land, and the results 
of the study which the County is making concerning growth in this 
area. Mr. Lano asked that other sites be considered. Mrs. Buswell 
noted that other sites are heavily wooded, are inaccessible, would 
require considerable grading and development., etc. Mr. Lano responded 
that such costs would be greater if Site "B" were selected because 
HRD would request severance damages which would be costly. 

There was further discussion of the time when a high school will be 
needed in the North Laurel/Savage area, the need to identify a site 
as soon as possible in view of the rising costs of real estate, the 
feasibility of waiting until determinations have been made concern-
ing the type and extent of development, etc. 
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A motion was then made by Mrs. Rudlin, seconded by Mrs. Reeder, 
and_ carried to request staff to secure and evaluate information on 
Sites #-1, #-2, #-3, and #-4 as presented by HRD and i:o report to the 
Board on the findings. Soils test borings' studies will be ordered 
and appraisals of value will be established for Site "B". 

Public Hearing - Proposed Revision of Policy No. 11111 re: Use 
of School Facilities by No;nschool Groups 

Dr. Ecker reported that a proposed revision of paragraph "O" on 
page 11111. 5 of Policy #-1111 - Use of School Facilities by Non
school Groups was presented to the Board on July 23, 1979. In 
accordance with our procedures, copies of the revision were dis
tributed to staff, schools, and organizations for reactions. The 
date of August 2 7, 19 79 was scheduled for further input and review 
of the policy, prior to action by the Board. 

Dr. Ecker indicated that he had not received any verbal or written 
responses to the proposed revision. Mrs. Buswell then asked if 
anyone present wished to speak on the subject. 

Mrs. Karen Federline, President of the PTA Council of Howard County, 
questioned the ability of such groups to file suit against the Board 
of Education for damages or personal injury which occurred due to 
negligence on the part of the Board of Education. She indicated the 
policy is not clear on this point. Dr. Ecker and Dr. Goedeke em
phasized the fact that if th,3 Board of Education were negligent or 
permitted use of equipment that was not in working condition it 
would be liable for any and all damages which might occur. 

No further responses were made. 

A motion was then made by Mrs. Rudlin, seconded by Dr. Murphy, 
and carried to approve the revised paragraph "O" 0,1 page 11111. 5 
of Policy #- 11111 - Use of School Facilities by Non school Groups, 
as follows: 

Policy #-11111.5 - Section III.O. 

Any group or organization using school property shall indemnify 
and hold harmless the Board of Education, and/or any officer, 
staff member, or agent of the County or the Board (hereinafter 
referred to as indemnitees in this paragraph) from any and all 
lawsuits, claims, demands, or actions that may be brought 
against the aforementioned indemnitees as a result of the use 
of school property by such group, organization, individual, or 
such suits allegedly arising out of the use of school property .I 

j 
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by such group, organization, or any person affiliated with the 
said group or organization. The indemnification and hold harm
less obligation shall include but not be limited to: (1) reim
bursing the indemnitees for attorneys' fees, court costs, and 
all other defense costs; and (2) full payment of any judgment, 
decree, award, decision, compromise, or settlement rendered 
against the indemnitees. Furthermore, any group or organization 
using school property shall make all reasonable efforts to main
tain the said property in the same condition it was prior to the 
use of the property, and such group· or organization shall com
pensate the. Board fully for any and all costs of normal and/or 
extraordinary maintenance, repair, or replacement to school 
property which the Board in its sole discretion determines is 
necessary as a result of the use of school property by. such group 
or organization. 

(Revised August 27, 1979) 

Report on ]ROTC Program at Oakland Mills High School 

Dr. Goedeke reported that it has not been possible to identify staff 
members of the calibre desired for the ]ROTC Program at Oakland Mills 
High School. Therefore, the program will not be initiated September 
1979 as planned. Mr. Chesnutt, Principal of Oakland Mills High 
School, is continuing to work with Air Force personnel in the hopes 
of securing highly qualified staff members for initiation of ]ROTC in 
September 1980. 

Dr. Murphy asked how many students had signed up for JR OTC and 
what problems would be created by the dropping of this course. 
Dr. Goedeke indicated that 43 students had requested JROTC as their 
first choice. Mr. Chesnutt will begin immediately to work with those 
students in order to place them in alternate subjects and. with staff 
to make the adjustments in schedules. This does not create a nega
tive impact on the salary budget as additional teachers can be hired 
as needed in place of the teacher and assistant who would have been 
hired to present the JROTC Program. 

New Business 

Energy Conservation Measures 

Mr. Walter Buchman, Director of Maintenance and Operations, and 
Mr. James Finton, Plans Examiner - Planning and New School Facilities, 
were present for this discussion. 
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Dr. Ecker reported that, in view of the estimated $1 million deficit 
in the current utilities account, energy saving steps that have been 
taken or are in the process include minimum air conditioning tem
peratures during summer months; maximum heating temperatures 
during winter months; installation of weatherstripping where needed; 
replacing broken windows and re-caulking were needed; careful 
use of lights and equipment; etc. 

There was discussion of the energy saving steps which were recom
mended for immediate implementation. Mr. Finton highly recom
mended the purchase of the Energy and Facilities Management 
System which would provide all labor, materials ,ceq.uipment, and 
service necessary for and reasonably incidental to execution and 
completion of the project for the central processing equipment 
and the required remote processing unit in specified schools. It 
was estimated that considerable savings would accrue in the utility 
accoun_ts for those schools in which this equipment would operate. 

Other recommendations included reducing hot water temperatures 
to a minimum of 105°; operating heating and cooling systems not 
more than one-half hour before school starts; requiring all systems 
to be turned to night set-back temperatures of 50° one hour before 
school ends; prohibiting the use of individual electric _heaters, 
fans, unit kitchens, coffee pots, hot plates, etc.; eliminating all 
outdoor parking lighting except for schools having evening activities; 
limiting number of facilities to be used for nighttime activities; 
turning boilers off completely at school dismissal time; reducing 
Pony mail-runs to one per week; etc. 

' 

Some of these recommendations would require considerable adjust
ment for students and staff, and some would require state or 
federal approval. 

Mrs. Karen Feder line, President of the PTA Council of Howard County, 
expressed concern that some of the recommendations would create 
problems for students and staff. She particularly called attention 
to the following: 

1. Ability to raise temperatures from 50° to 65° in one-half hour 
before school 

2. Prohibiting of fans in non-air condLtioned schools 

3. Reducing parking lot lights to a bare minimum 

4. Setting of temperature at 50° in buildings where activities are 
in progress 

5. Reducing the use of exhaust hoods in cooking kitchens (be
cause of the odor) 

6. Ability to complete all custodial activities within two hours 
after school is over 

· J 
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7. Turning boilers off completely during the winter when school is not 
in session 

B. Ability to reduce Pony mail-runs 

9. Feasibility of prohibiting the use of unit kitchens, coffee pots, etc. 

Mrs. Fededine felt that all of the recommendations should be given much 
review and consideration before action is taken. 

Other suggestions for consideration of saving energy are checking and 
adjusting radiators where necessary for proper heat; construction of 
vestibules or double doors at main entrances of schools to cut the loss of 
heat when doors are opened so frequently; less lighting in cafetoriums, etc. 

A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and carried 
to schedule this matter as a major item of business for the board meeting 
scheduled for October B, 1979 and to ask staff to give further consider
ation to the recommendations for saving energy throughout the system. 

Bids and Contracts 

Energy Management System 

Mr. James Finton, Plans Examiner - Planning and New School Facilities, 
was present for this discussion. 

Bids were received on August l S, 19 79 for the Energy and Facilities 
Management System to provide all labor, materials, equipment, and 
service necessary for and reasonably incidental to execution and com
pletion of project in accordance with bidding documents for the central 
processing equipment and,the required remote processing units in 
specified schools. It was recommended that the energy control units 
be installed in Bryant Woods Elementary and Harper's Choice Middle 
Schools and a contract be awarded to Johnson Controls, Inc. in the 
amount of $186,760, with_ the central monitoring unit to be installed 
in the Administration Building. It was noted that the two low bidders, 
Energy Management Company and Computerized Electric Energy 
Systems, Inc., do not meet the specifications fully enough to be ac
ceptable. Mr. Finton explained that these two companies are not 
manufacturers of such equipment and did not meet the specifications 
which called for a manufacturer to provide a system. It is necessary 
that we identify a manufacturer with a system that has been proven. 
Staff visited a number of school systems to discuss their energy 
management systems, and the bidding specifications were drawn in 
a way to make the energy management system most effective. 
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There was general discussion of the schools to be identified for 
such a system; the payback period of approximately three years; 
the installation of the central processing equipment as related to 
the completion of the new administration building; the number of 
schools which can be tied into such a system; the possibility of 
offering service of the remote processing units to the Howard 
County Government for use in some of its buildings; etc. 

It was then moved by Dr. Murphy, seconded by Mrs . Reeder, and 
carried by a vote of 3-1 to accept the proposal for installation of 
a central processing unit and a remote processing unit in four 
schools (Bryant Woods Elementary, Harper's Choice Middle, 
Patapsco Middle, and Phelps Luck Elementary) at a cost of $239,844 
plus some contingency funding for emergencies. Mrs. Buswell, 
Dr. Murphy, and Mrs. Reeder voted "Yes"; Mrs. Rudlin voted "No". 

A request is to be made to the County Council for the transfer of 
$250,000 from the Transfer Tax account for this contract and for 
contingency. Mrs. Buswell noted that the Board has not come to 
a decision concerning the types of items which are eligible to be 
funded from the Transfer Tax account, and felt that this item is 
not considered "construction" or "site acquisition". Dr. Murphy 
responded that due to the projected deficit in the utilities account 
he felt this item is one that'can be expended from Transfer Tax 
funds -- it is a capital funding source. 

Mr. Robert Snyder, representative of the Energy Management 
Company and low bidder on this project, addressed the Board at 
this time. and recommended that further review be given to this 
matter, in view of the action taken by boards of education of sur
rounding counties. He indicated that a centrally managed system 
will limit its usefulness and possibilities. Mr. Finton responded 
that he had observed other systems and that there are advantages 
and disadvantages to each one. However, he felt that owning the 
system has more and important advantages. Dr. Murphy stressed 
that a central computer can handle as many as sixty schools, with 
a non-recurring cost, and this is the better of the two systems. 

Mrs. Buswell reiterated her concern over using Transfer Tax money 
for this expenditure . 

,) 
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Resurfacing Outdoor Tracks and Converting to Metric System 

Mr. Walter Buchman, Director of Maintenance and Operation; 
Mr. Walter Phelan, Supervisor of Athletics and Physical Education; 
.and Mr. Herbert Richards, Buyer, were present for this discussion. 

It was recommended that a contract be awarded to Ratrie, Robbins & 
Schweizer in the amount of $109,823 for resurfacing the outdoor 
tracks and converting to the metric system at four high schools 
(Atholton, Glenelg, Howard, and Mt. Hebron). A motion was made 
and seconded to approve the contract for resurfacing the tracks at 
the four high schools and postponing the conversion to the metric 
system. However, after some discussion the motion was withdrawn. 
It was noted that the State Department of Education has set 1980 as 
the time 'that the District and State Track Meets will run the metric 
distances and, further, this expenditure was reconsidered in view 
of the large estimated deficit in the utilities account. 

The following persons addressed the Board at this time on this matter: 

Dr. Hugh deFries (parent at Glenelg High) -- track is an important 
sport and now is the time to convert to the metric system; advised 
against resurfacing before converting the tracks because of dupli
cation of work involved. 

Mrs. Patricia Mahle (parent at Centennial High) -- questioned the 
lack of the metric system markings on the tracks at the two recently 
built high schools. Dr. Goedeke responded that the regulation was 
received after the schools were planned, and the funds are not al
ways available for doing those things that are mandated. 

Mr. Alton Davis (parent at Oakland Mills High) -- stressed the need 
for resurfacing and converting all tracks -- one time and one action. 

Mr. Tames Denobel (coach at Glenelg High) -- called attention to the 
poor condition of the track at Glenelg High and the need for improve
ments. 

There was general discussion concerning the safety factor involved 
in the tracks that require resurfacing, the time element •involved in 
the bidding process, etc. A motion was then made by Mrs. Rudlin, 
seconded by Dr. Murphy, and carried to reject the bids for resur
facing and conversion to the metric system and to request staff to 
present to the Board on September 10 a list of recommendations for 
the work that is most important to be done at this time and the exact 
cost for same. 
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Transfer of Bus Contracts 

It was recommended that Bus Contracts #72 and #93 be transferred 
from Mr. Frank Robey Barnes to Mr. rohn Richard Snodgrass, Tr. 

A motion was made by Mrs. Reeder, seconded by Mrs. Rudlin, and 
carried to approve the transfer as indicated. 

It was recommended that Bus Contract #202 be transferred from 
Mrs. Doris Slagle Donaldson to Ms. Barbara Aline Rice. 

A motion was made by Dr. Murphy, seconded by Mrs. Reeder, and 
carried to approve the transfer as indicated. 

Emergency Bid for Mt. Hebron High School 

Dr. Goedeke reported that lightning struck a stack on the Mt. Hebron 
High School building and caused considerable damage to the stack 
and to the roof, below which are the boys' locker room, shower 
area, and boiler room. There will be no heat in the building until 
the repair work is completed and no hot water is available. Due 
to the necessity for completing this repair work as soon as possible, 
it was recommended that non-advertised emergency bids be taken 
to cover this project in lieu of the regular bidding process. The 
insurance adjuster is working with staff and an engineer will be 
engaged to check the structural beams in the area for possible 
damage. 

A motion was made by Dr: Murphy, seconded by Mrs. Rudlin, and 
carried to approve the recommendation to proceed with this project 
on an emergency bid basis. 

All bidding was conducted in accordance with the procedures ap
proved by the Board. Bids are on file in the Purchasing Department 
for inspection by interested parties. 

Indoor Track and Field Program for Girls as a Countywide Inter
scholastic Activity 

A group of parents was present: Mr. Alton Davis, Dr. Hugh de Fries, 
Mr. Robert Toyner, and Mr. Howard Neale. Mr. Tames Denobel (a 
coach at Glenelg High School) was also present to participate in 
the discussion. 

Dr. Goedeke reported that, in response to a request from Mr. Davis, 
a meeting was held on rune 20, 19 79 with parents representing 
Atholton High, Glenelg High, Howard High, and Oakland Mills 
High Schools to discuss the establishment of indoor track and 
field programs for girls, effective in the fall of 19 79. Following 

that meeting, the matter was thoroughly reviewed and it was recom
mended that indoor track and field interscholastic programs for 
girls be approved, effective in the fall of 19 79. The following 
was noted: 

·j 
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I. $3600 will be needed for coaches' salaries in the event that all 
eight high schools field teams. These funds would be provided 
from the contingency fund within the Coaches Salary account. 

2. No additional transportation will be required as the events for 
girls will be scheduled on the same days that events for boys 
are scheduled. 

3. Monies for awards and fees will be provided from the central of
fice account managed by Mr. Phelan' s office. 

4. The allotments per team for indoor track and outdoor track will 
be increased in FY 1980. The same amount will be provided 
for teams for girls that is provided for teams for boys. 

5. Limited monies for outdoor track items are available in the 
Physical Education account. These items will be provided by 
Mr. Phelan on the basis of need and within the funds available. 

6. If the program is initiated in the fall of 19 79, it will be reviewed 
carefully prior to making decisions about increased requests 
in this category for FY 1981. 

Dr. Goedeke pointed out that the reasons for recommending the in
door track and field program, and not interscholastic junior varsity 
volleyball for girls, are as follows: 

I. A decision had been made not to provide junior varsity inter
scholastic volleyball for girls one year before the group presented 
its request to the Board. Howard High School was so notified 
in writing. In spite of that, the same was played in several 
schools, even thougJ-) it was not an approved sport. 

2. If there is to be an increase in the interscholastic program, 
indoor track and field &~grarris for girls should be our first 
choice. Dr. Goedeke said that Mr. Phelan had recommended 
this earlier in the year. That recommendation was not accepted, 
however. Upon further review and recognition of the expressed 
need by parents from four high schools, the program should be 
approved. 

It was noted also that a request for an interscholastic swimming pro
gram had also been received and denied. 

Mr. Davis pointed out that girls are unable to develop their track 
skills on a co-educational team and coaches are unable to give suf
ficient attention to boys and girls at the same time. Further, the 
girls are unable to acquire sufficient skills to compete in the State 
meets where girls compete only with girls. 

., 6"' .l J.. 
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Mr. Davis, Mr. Neale, and Mr. Joyner expressed concern that this 
most worthwhile sport may not be approved by the Board of Education, 
especially in view of the Superintendent's recommendation, which 
noted .. the necessary funds are available. Mr. Denobel pointed out 
that at Glenelg High four sports for girls are offered in the spring, 
but only one during the winter. Dr. Murphy responded that this 
has been a concern for sometime since gymnastics was moved from 
a winter to a spring activity. He noted that additional sports.for 
girls are needed in the winter. Dr. Murphy also called attention 
to the fact that a committee had been appointed to review the 
physical education and interscholastic sports activities in all of 
the high schools to assist the Board in determining which shall be 
offered. The report of this committee is to be received within the 
next several months. 

Dr. deFries stressed that a large number of students can participate 
in track, it is inexpensive, requires little equipment, and does 
much for the physical development of the participants. Mrs. Buswell 
pointed out that none of the Board members had indicated opposition 
to track or other sports and she recalled that due to budget limitations 
ninth grade football and basketball were discontinued. It is not easy 
to make such decisions -- it is a matter of setting priorities. 

Mr. Davis reiterated that the group is asking for recognition of 
girls' indoor track; that the group supports the Superintendent's 
recommendation; that approximately 900 students will benefit from 
such a program; and that the girls will continue to participate in the 
track program which is widely recognized as a major sport. 

One gentleman asked if the decision would be different if the indoor 
track program were not generally a program participated in by Black 
students. 

Dr. Murphy summed up the matter by saying that he is personally 
willing to increase the allotment for track (indoor and outdoor), and 
that he can understand the impatience due to the lack of a report from 
the committee which had been appointed to review the physical ed
ucation and interscholastic program in the county. 

A motion was then made by Dr. Murphy, seconded by Mrs. Rudlin, 
and carried to direct the Superintendent to identify additional money 
for equipment for a comprehensive indoor track and field program; 
guarantee that within this fall period we will take up the question of 
distribution of interscholastic sports for boys and girls for all three 
seasons; and take into consideration in the budget cycle for FY 1981 
the programs to be approved and the monies needed for coaches' 
salaries, equipment, etc. for interscholastic programs for girls and 
for boys. 

.j 
j 
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Mrs. Buswell asked Mr. Davis if he would be willing to review the re
port of the ad hoc committee to study the physical education programs 
and interscholastic programs when it is presented to the Board. He 
agreed to do that. 

Receipt of Drug and Alcoholic Beverages Policy Report from the Advisory 
Committee to the Board of Education 

Mr. Henry F. Daidone, Chairman of the Drug and Alcoholic Beverages 
Policy Review Sub-Committee, and Mrs. Karen Feder line, President 
of the PTA Council of Howard County, were present for the discussion 
of the· report dated May 3, 19 79 which had been shared with the Board. 

Mrs. Buswell explained that the drug policy has been in effect for 
only one school year and sufficient time has not elapsed to make an 
effective evaluation. It was noted that the Board of Education will 
be meeting with the Advisory Committee to the Board in the near future 
and will be able to discuss the report at that time. 

Mr. Daidone indicated that the sub-committee felt that a review of 
the policy was needed as some areas are not effective. A committee 
should be appointed to make the review. Mrs. Reeder asked if the 
principals of the eight high schools found the policy to be effective. 
Mr. Farmer responded that no formal evaluation had been made but 
it would be possible to do so. Mr. Daidone suggested that the policy 
should spell out other options open for handling drug abuse cases and 
that there. should be clearer definitions. 

Mrs. Feder line pointed out that a review was desired even though the 
policy had been in effect only one year and the sub-committee and of
ficers would be happy to meet with the Board for a discussion of this 
matter. Mr. Farmer noted that the implementation of this policy was 
very time consuming and there were challenges to it from attorneys. 

Dr. Goedeke called attention to the fact that each county is now re
quired by law to establish a county committee to review drug abuse 
so there will be others besides the Board of Education involved in 
monitoring what is being done during· the next several years, 

Mr. Noel T. Farmer, Jr., Assistant Superintendent - School Administration,· 
presented his report covering the following area: 

Circular re: Religious Holidays and School Activities 

Mr. Farmer reported that each year the Assistant Superintendent -
School Administration prepares ·a circular to clarify certain aspects 
of Board Policy #13111 (Religious Holidays) and Board Policy #29 31 
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(Religion in the Schools) so that the principals will have direction 
for organizing their school. calendars. Copies of the proposed cir
cular had been shared with the Board. 

The proposed circular identified religious holidays in two categories. 
Category II focused on those holidays recognized by the Board in 
its official calendar. Category III identified other holidays ·of in
terest to other groups to be handled in the same way. After dis
cussion, it was suggested that these two categories be merged and 
that the only holidays specifically identified would be those iden
tified as holidays in the calendar with the addition of Passover. 
Mr. Daly Temchine, a representative of the Jewish Council'; noted 
that recognition of these three Jewish holidays would be appropr.iate 
- - Rosh Ha shana , Yorn Kippur, and Pas saver. 

Attent:lon was called in the circular to certain holidays on which 
events such as tests, interscholastic athletics, meets; plays, 
musical activities, etc. should not be scheduled. 

Mr. Temchine stressed that the policy should not be in any way a 
special policy for the benefit of Jewish children. Dr. Murphy re
sponded that the policy applies to any and all students and staff 
who are absent for any religious holiday. 

Mr. Farmer.was asked to.clarify ,the circular Item II; add "Passover" 
as one of the holidays listed in the table following Item II; and to 
delete Item III entirely. A· motion was made by Dr. Murphy, 
seconded by Mrs. Reeder, and carried to approve the circular as 
amended. 

Mrs. Buswell commended Mr. Farmer and staff for the excellent 
program which was planned for the workshop for .principals and super
visors entitled: "Assessing Teaching Effectiveness", and for the 
report of the Countywide Out-of-School Alternative Education Pro:;
gram for Disruptive Youth and the report of the Pupil Personnel 
Services. 

Dr. Louis A. Sedlak, Director of Staff Personnel, presented his report 
covering the following areas: 

Death 

Dr. Goedeke reported the untimely death of Carville E. Link, Jr. , Admin
istrative Assistant at Hammond High School, on August 23, 1979. There 
was an outpouring of sympathy from students, parents, and staff when his 
death was reported to the school; he will be sorely missed, especially 
by the students. The following memo was shared with the Board and the 
public: 
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Mr. Link began his teaching career as a social studies teacher at 
Patapsco Middle School after graduating in September 1970 from the 
University of Maryland Baltimore County. He also taught for four 
years at Mt. Hebron High School before being appointed Administrative 
Assistant at Hammond High School in August 1977. 

Mr. Caldwell, Principal of Hammcind
0

High School; noted that Mr. Link 
had outstanding ability in dealing with students, teachers, and parents. 
He provided excellent leadership in the development of the Alternative 
Learning Program for disaffected youth and was an outstanding, com
petent, and professional member of the school faculty. 

The staff, students, and friends will miss his friendship, enthusiasm, 
dedication, and leadership. 

Resignations 

The Superintendent recommended that the following resignations be accepted: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Devlin, Moira E. Hammond Physical Dissatis- 2 7/30/79 
High Education/ fied 

Driver 
Education 

Grooman, Jay S. Wilde Lake Science Study 1 7/31/79 
Middle 

Groth, William A. Hammond Industrial Business 1 8/15/79 
Middle Arts 

Herman, Deborah Dasher Green Elementary Dissatis- 4 8/3/79 
Elementary Teacher fied 

Hope, Walter, Jr. Traveling Instrumental Business 2 8/6/79 
Music 

Mayo, Lieser Ellicott City Science Attend 1 8/14/79 
Middle Pharmacy 

School 

Miller, Faith Stevens Forest Kindergarten Home Re- 5 8/8/79 
Elementary Teacher s ponsibility 

Norris, Marilyn Mt. Hebron Home Business 11 8/7/79 
High Economics 

Redinger, Barbara Centennial Business Moved 5 7/31/79 
High Education Away 
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Resignations (cont'd.) 

Grade or 
Name School Subject 

Teagan, Mary A. Dasher Green Resource 
_ Elementary 

Woolf, Jessica Mt. Hebron Physical 
High ·Education 

August 27, 1979 

Reason 

Moved 
Away 

Resigned_ 
from Study 
Leave of 
Absence 

Years in 
Howard 
Counti 

6 

7 

Effective 
Date 

7/25/79 

B/29/79 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Reeder, and carried 
the resignations were accepted. 

Contracts 

The Superintendent recommended that the following contracts be approved: 

Name School 

Bates, Althea Wilde Lake 
High 

Bech ta, Bernadette Centennial 
High 

Block, Mary N. Mt. Hebron 
High 

Brandenburg, Guy Hammond High 

Branding er, Adena Hammond High 

Capella, Barbara Harper' sChoice 
Middle 

Conn, Barbara Guilford 
Elementary 

Copmann, Kathryn Rockland 
Elementary 

Dahlen, Henry III Hammond High 

Dize, J. Brian Glenelg High 

Grade or 
Subject 

Media 
Specialist 

Business 
Education 

Home Ee. 
(. B) 

Ma thematics 

Business 
Education 

Special 
Education 

Elementary 
Teacher 

Special 
Education 
(H. I.) 

Driver Ed. 

English 

Place of 
Last Teaching 
Assignment Salary 

Baltimore $20,698 
County 

Howard 
County 

D.C. 

Mass. 

Colorado 

10,690 

14,601 
(Partial 
11,681) 

12,283 

10,690 

11,535 

12,721 

11,853 

10,690 

10,690 
·j 
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Contracts (Cont'd.) 

Place of 
Grade or Last Teaching 

Name School Subject Assignment Sala!}'. 

Doster, Barbara Talbott Springs Vocal Music Frederick $10,995 
Elementary County 

Dougherty, Barbara Rockland SW 10,690 
Elementary 

Fink, Austine R. Traveling Art Howard 12,721 
County 

France-Kelly, Howard High Industrial Frederick 15,770 
David Arts County 

Goracoff, Lynn Waterloo Special 10,690 
Middle Education 

Kimball, John F. , Hammond Industrial 12,721 * 
Jr. Middle Arts 

Landsman, Barbara Mt. Hebron Special Howard 14,727 
High Education County 

(E. H.) 

Lavin, Jam_es Traveling Vocal Music 10,690 
(. 7) (Partial 

7,493) 

Lloyd, Emerson Rockland Adaptive(. 5) Virginia 15,820 
Elementary Physical (Partial 

Education 7,910) 

Par lette, Peter West Friend- Elementary 10,690 
ship Elem. Teacher 

Robertson, Mary Hammond High English 10,690 

Schultz, Margaret Glenelg High English Parochial 16,555 
School 

Sklar, Stuart Dunloggin Industrial Baltimore 11,535 
Middle Arts City 

Smith, Anna D. Swansfield Special 10,690 
Elementary Education 

Sofianek, Edward Atholton High Science Baltimore 12,721 
County 

Sorenson, Gail Ellicott City Elementary Connecticut 11,535 
Middle Generalist 

* Two Years Military 
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Contracts (Cont'd.) 

Place of 
Grade or Last Teaching 

Name School Subject Assignment Salar:ii: 

Topus, Leslie Howard High Social Illinois $13,940 
Studies 

Walt, Marilyn Hammond Home Iran 15,211 
Middle Economics 

Whipple, Mark Wilde Lake Physics Mass. 12,721 
High 

On motion duly made by Mrs. Reeder, seconded by Dr. Murphy, and car
ried the contracts were approved. 

It was reported that there are twelve vacancies which need to be filled at 
this time. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
approved: 

Years in 
Grade or Howard Effective 

Name School Subject Reason Count:ii: Date 

Coker, Sandra Dasher Green Elementary Maternity 3 7/27/79 
Elementary' Teacher 

Horner, Ellen Waterloo Home Maternity 9 8/1/79 
Middle Economics 

Lausch, Martha Phelps Luck Elementary Maternity 5.5 7/27/79 
Elementary Teacher 

Murphy, Margaret Rockland Speech Child 3.5 7/18/79 
Elementary Therapist Rearing 

Parker, Rosalee Glenelg High Business Study 3 8/4/79 
Education 

Ross, Merle Phelps Luck Elementary Maternity 7 7 /19/79 
Elementary Teacher 

Smith, Billy Dunloggin Vice Study 30 8/29/79 
Middle Principal 

Winder, Cheryl Oakland English Study 10 8/17/79 
Mills High 

On motion duly made by Mrs. Rudlin, seconded by Dr. Murphy, and carried 
the leaves of absence were approved. 

. l 
l 
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Results of Countywide Testing Program - 1979 

Dr. Maurice Kalin, Director of Research and Development, presented 
the Howard County 19 78-79 Countywide Test Data which illustrates 
the achievement patterns and cognitive ability of students in Grades 3, 
5, 7, 9, and 11 as measured by the Iowa Tests of Basic Skills, the 
Tests of Academic Progress, and the Cognitive Abilities Test. In 
comparing the 1978-79 data with the 1977-78 data, the following was 
noted: 

1. The achievement levels of third-grade students as illustrated by 
the composite score of the Iowa Tests of Basic Skills was main
tained at 4. 5 grade equivalents. The nonverbal ability of the 
students as measured by the Cognitive Abilities Test increased 
from 11 0 • 0 to 110 • 6 • 

2. The achievement levels of fifth-grade students as illustrated by 
the composite score of the Iowa Tests of Basic Skills increased 
from 6. 4 grade equivalents to 6. 5 grade equivalents. The non
verbal ability of the students as measured by the Cognitive 
Abilities Test decreased from 110. 4 to 110. 2. 

3. The achievement levels of the seventh-grade students as illus
trated by the composite score of the Iowa Tests of Basic Skills 
was maintained at 8. 0 grade equivalents. The nonverbal ability 
of students as measured by the Cognitive Abilities Test increased 
from 109.0 to 109,3. 

4. The achievement levels of ninth-grade students illustrated by the 
composite score of the Iowa Tests of Basic Skills was maintained 
at 9. 4 grade equivalents. The nonverbal ability of the students 
as measured by the Cognitive Abilities Test increased from 110.4 
to 110.5. 

5. The achievement levels of eleventh-grade students as illustrated 
by the composite score of the Tests of Academic Progress increased 
from 64 percentile ranks to 74 percentile ranks. The nonverbal 
ability of the students as measured by the Cognitive Abilities 
Test increased from 111 • 2 to 111 • 8. 

Comparative state-level data have not been released by the Maryland 
State Department of Education. 

Mrs. Buswell asked what utilization is made on a countywide basis of 
this information. Dr. Kalin responded that school-level item analyses 
and school-level trend analyses are prepared at the central office to 
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supplement objective-based test data in identifying areas of weak
ness in specific school populations. Teachers utilize these data 
to develop instructional change plans. It was reported that teach
ers have reacted well to this approach. Conferences are held with 
supervisors after the data have been reported and the findings . ' ' ' . 

are discussed with them. 

Mrs. Reeder pointed out that it has been brought to the attention 
of the Board that literature may not be emphasized enough in the 
middle schools due to the responsibility of meeting the require
ments for accountability, etc. Dr. Hovet responded that ap
propriate amounts of time have been recommended for teaching 
literature and supervisors indicate that middle school staffs are 
following the recommendations. 

Mrs. Buswell commended Dr. Kalin for the fine report and the re
sponse concerning our use of the test results information. 

Status Report - Superintendent's Four-Year Plan 

Dr. Goedeke presented a report entitled: "Third Year Monitoring 
of the Superintendent's Report to the Board of Education of Howard 
C:::ounty" and noted that four items have not yet been implemented 
-- program evaluation, upgrading of school grounds, input from 
community concerning lay use of grounds, and centralizing of our 
inventory. Progress has been made in each of the.areas, however. 

In view of the late hour, the Chairman suggested that this report 
be brought back to the Board at a future meeting as it can be a 
valuable tool in our decisions about future programs and should 
be given ample time for discussion. 

Central Office Staff Reorganization 

Dr. Goedeke indicated that he has given much thought to changing 
the central office organization to provide more effective and ef
ficient leadership to the system. A reorganization plan was de
veloped and will become effective on August 28, 1979. It is felt 
that this reorganization will accomplish the following: 

I. Increase and intensify and improve communications between 
the Curriculum Division and the Administration Division with
in indi victual schools and at the central office. 

2. Provide for our principals a single source to clear problems 
that they may have within the school building. 
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3. More clearly identify staff line relationships and centralize those 
under one Assistant Superintendent for School Administration and 
Curriculum. 

4. Make clear to the teachers and to the public _the lines of 
authority, responsibility, and flow of work. 

5. Bring about an improvement of our inslnlctional programs within 
the individual schools. 

6. Provide relief for the Public Information Officer by the transfer 
of a staff member to his section. 

7. Utilize our personnel more effectively. Mr. Robert Lazarewicz 
will provide additional services in that he will be responsible 
for Transportation and Food Services. 

8. Provide better utilization of Dr. Lee Smith. He will report to 
Mr. John Soles, the Director of Curriculum, and thus be related 
to the Instructional Services program. 

9. Provide Dr. Lee Smith with the opportunity to extend his contri
butions. He will be responsible for Teacher Education Centers 
and report to Mr. Soles in that area as well as in the area of 
staff development. 

IO. Bring about closer cooperation between the school plant and the 
maintenance and ope,ation sections by placing them under a 
single Assistant Superintendent. 

11. Place under Dr. Mary R. Hovet those services of a special nature 
that need to be brought together in a closer relationship -- pupil 
personnel, guidance, special education, media services, and 
the Title I programs. 

12. Identify Dr. Charles I. Ecker as Associate Superintendent. In the 
absence of the Superintendent he will be responsible for the total 
operation of schools. 

13. Provide a more reasonable number of persons reporting to the 
Superintendent, the Associate Superintendent, and the two 
Assistant Superintendents. 

Dr. Goedeke noted that this revised reorganization will be presented 
to the meeting of the Administrators and Supervisors on Tuesday, 
August 28. Conferences have been held with each staff member in
volved. Mrs. Buswell, on behalf of the Board, indicated concurrence 
with the steps that have been taken and appreciated receiving this 
information. 

·, -
J_ . j_ 
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Selection of Mr. Frederick K. Schoenbrodt for Award 

Mrs. Buswell announced that Mr. Frederick K. Schoenbrodt, 
former Board Member, has been selected by the Maryland 
Association of Boards of Education as the first recipient of the 
Charles W. Willis Memorial Award. This award was estab
lished to honor the first and former Director of the Maryland 
Association of Boards of Education. All Jurisdictions were asked 
to nominate individuals who might be worthy. Howard County 
chose to nominate Mr. Schoenbrodt and we are pleased that he 
was selected by the committee. 

Items to be included in the agenda for future meetings of the Board 

The following items were suggested for future meetings of the Board: 

1. Use of some type of permanent substitute assignment to in
dividual schools 

2. Items that may be funded from Transfer Tax funds 
(October 8, 19 79) 

3. Superintendent's Four-Year Plan (September 10, 19 79) 

Adjournment 

There being no further business to come before the Board, the meeting 
adjourned at 2 a .m. 

At 5 p.m. at the Board of Education offices, the Board of Education of 
Howard County held a planning meeting to discuss matters relating to 
personnel and budget. 

...... 

.. 

·j 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, September 10, 19 79 

The Board of Education ·of Howard County held its regular meeting on 
Monday, September 10, 1979, at 1 p.m. in the Board Room. The follow
ing were present: 

Susan R. Buswell, Chairman 
Barbara W. -Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanl::iy J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Associate Superintendent-Business Management 

and Finance 
Noel T. Farmer, Jr., Assistant Superintendent-School Administration 

and Curriculum 
Mary R. Hovet, Assistant Superintendent-Special Services 
Paul F, Rhetts, Public Information Officer 

Mrs. Buswell called the meeting to order at 1 :05 p. m. and asked if any
one wished to address the Board Listening Post. Mr. Thomas D. Smith, 
a representative of the Gwynn Acres Civic Association, spoke of the un
safe conditions at Old Annapolis Road and Font Hill Drive for students 
walking to Centennial High School and asked for further consideration 
of the proposal to increase walking distances in an effort to reduce trans
portation costs. 

The regular meeting was then called in session and the Chairman called 
attention to the calendar of activities for the next two weeks. 

Mrs. Buswell asked for a motion to approve the minutes of the meetings 
held on August 2 0, 19 79 and August 2 7, 19 79. Corrections/clarifications 
were noted on pages 2, 4, 5, and 6 of the minutes of August 20, 19 79, 
and on pages 4, 5, 7, 9, 11, 15, and 22 of the minutes of August 27, 
19 79, after which motions were made, seconded, and carried to approve 
the minutes of the meetings.,as corrected. 

The Chairman asked for a motion to approve the agenda as prepared by 
the Superintendent. Dr. Goedeke requested that the following items be 
added to the agenda: 

1. Under New Business, add the following: 
Al. Opening of School Report 

2. Under Report of Mr. Donald J. Begeny, add the following: 
4. Enrollment Report as of September 10, 19 79 

A motion was made by Mrs. Reeder, seconded by Mrs. Rudlin, and carried 
to approve the agenda as amended. 

1 
j 



September 10, 19 79 

Student Council Representatives - Miss Patricia Feaga (Glenelg High) and 
Miss Famebridge Payne (Wilde Lake High) . 

Miss Feaga asked if students are permitted to review their records 
which are on file in the school office. Mr. Farmer responded that 
students under the age of eighteen may review test scores and trans
scripts of grades, but may not have access to their •entire folder un
less a parent is present. The reason for this is that such rights are 
given to parents but not to students. He further indicated that students 
who wish to review their test scores, grades, etc. should confer 
with their counselor. 

Miss Payne asked for the status of the appointment of a principal for 
Wilde Lake High School. Dr. Goedeke responded that a circular 
was distributed on September 6, 19 79 announcing the vacancy in 
the position of Principal - High School. On October 1, 1979 we 
will advertise, if necessary, for a principal for the Wilde Lake High 
(Model) School. We are hopeful of filling this vacancy by February 1 , 
1980, or no later than June 30, 1980. In the meantime, Dr. Tegarden 
will be released orie day each week to work in the central office with 
Mr. Farmer. In addition, we will assign to Wilde Lake High School 
another Administrative Assistant who will work with Mr. Mathews 
and Ms. Bowen to administer the school. Mr. Farmer noted that he 
had hoped Dr. Tegarden would spend one full day in central office, 
in addition to the meeting of the three directors for 1 ½ hours each 
week. However, if necessary he will include the meeting with the 
three directors in the one day per week he will spend in central 
office. 

Old Business 

Public Hearing - Proposed Changes in Guidelines re: Boundary Lines 

Dr. Maurice Kalin, Director of Program Evaluation, Research, and 
Development, was present for this discussion. 

It was noted that on August 13, 1979 the Board received the recom
mendations from staff members regarding the boundary lines Guide
lines for Decision Making. It was also noted that the Board will 
hear public reaction to the proposed revision at today's meeting and 
take action regarding the guidelines on September 24, 19 79. 

There was no response from the public. 

Dr. Murphy suggested that an eighth item be added to Item I.C. -
change in capacity of building based on the planned use for the com
ing year. Mrs. Reeder suggested that the eight items be listed in 
outline form. 
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Mrs. Buswell stressed that a review be made annually of the en
rollment and capacity figures for each school. 

A motion was made by Dr. Murphy, seconded by Mr. Salett,. and 
carried to table this matter until the Board meeting scheduled for 
October 8. 

Public Hearing - Proposed Changes in Policy re: Gpen Enrollment 
and Its Implementation 

It was noted that on August 13, 1979 the Board received recom
mendations for the revision of the Policy #-3211.1 - • 2 re: Open 
Enrollment, and that the Board will hear public reaction to the 
proposed revision at today's meeting. 

There was general discussion concerning the circumstances under 
which exceptions may be made to the policy, the staff members 
who are responsible for making the decisions concerning exceptions, 
the need for students who are transferred out-of-district to remain 
in the school for a full year, the possibility that a school may trans
fer a student back to his regular school district at the end of the 
school year when necessary, and the feasibility of changing the 
figure of 95% of school capacity to 90% of school capacity as a 
determfna tion for accepting pupils from other service areas, etc. 
Mrs. Rudlin noted her concern that even at 95% of school capacity 
it would be difficult to maintain a viable program at Wilde Lake 
High School. 

A motion was then made by Dr. Murphy, seconded by Mrs. Reeder, 
and carried to table this matter until the Board meeting scheduled 
for October 8. 

Conversion of Tracks to Metric System 

Mr. Walter Buchman, Director of Maintenance and Op;era tion, and 
Mr. Walter Ph'elan, Supervisor of Athletics and Physical Education, 
were present for this discussion. 

Upon the request of the Board for a further review of the recom
mendations concerning the resurfa.cing and converting of the run
ning tracks, Mr. Buchman reported that he personally inspected all 
of the running tracks at the high schools and recommends the following: 

1. Resurface four tracks (Atholton, Glenelg, Mt. Hebron, Wilde 
Lake) at a total cost of approximately $32,000 

2. Repaint all eight high school tracks to conform to the metric 
standards at an estimated cost of $3,000 for each track 

Inspection revealed that the tracks at Centenni~l, Hammond, Howard, 
and Oakland Mills do not need resurfacing at this time. 

1 
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It was noted that it will be necessary to rebid this project as the pro
gram has changed considerably from that originally bid and the original 
bid is no longer valid. 

After considerable discussion, a motion was made by Mrs.· Reeder, 
seconded by Dr. Murphy, and carried to advertise for bids for re
surfacing and repainting all eight high school tracks, and to deter-. 
mine the cost for our Maintenance Section to repaint the tracks in 
order to convert them to the metric system (if the bids to repaint are 
too high). 

Howard High School Pathway (Route #104) 

Mr. Robert Lazarewicz, Supervisor of Supporting Services, was present 
for the discussion of this item. 

Dr. Ecker reported that staff has walked this pathway and thoroughly 
reviewed the matter. It was recommended that students continue to 
use the pathway as it was determined that it is no less safe or more 
hazardous than other pathways in the county or sections of the county 
over which students must walk to reach bus stops. Some of the 
stones in the pathway have washed out; they will be replaced by the 
Division of Maintenance and Operation. 

Mrs. Carol Biddinger, a parent, expressed disappointment that no 
consideration has been given to the walkers to Howard High who must 
spend approximately 35 minutes walking along the busy and heavy
trafficked Route #104. Mrs. Biddinger asked if her son may ride the 
bus which passes him as he walks along the road and which is not 
filled to capacity. It was explained to Mrs. Biddinger that the State 
Department of Education will not reimburse local boards of education 
for students who are riding a bus when they are not eligible to do so. 
However, Mrs. Biddinger indicated that the State Department of 
Education had indicated to her that they could not understand why 
her son was refused permission to ride the bus. This is in conflict 
with the regulations concerning the receipt of revenue for State Aid 
for Transportation. Mrs. Biddinger indicated that she will pursue 
the matter further in an effort to secure transportation for students 
who must walk along Route #104. 

Status Report - Superintendent's Four-Year Plan 

Dr. Goedeke reported that in February 19 76 the Board directed him to 
prepare a statement of accomplishments which had occurred since 
July 1972 and a statement of directions which the school system might 
follow through 1980. In June 19 78 the monitoring report of the state
ment indicated that objectives not accomplished included program 
evaluation, upgrading of the appearance of school grounds, use of 
community members in the· design and layout of playfields, and the 
development of a centralized inventory system. 
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The Superintendent submitted an updated report dated August 1979 
which highlighted the fact that all objectives are either completed 
or are in the process of being completed. The summary on page 22 
of the report indicated that there are forty-two objectives scheduled 
for implementation; twelve have been completed, twenty-one have 
been implemented and will continue to receive emphasis through 
1980, and nine are in the process of being implemented. 

Attention was called to the following: 

1. Under the new organization, Dr. Maurice Kalin is Director of 
Program Evaluation, Research and Development. He is de
veloping a more structured approach to evaluate programs. 
Staff will need to be provided his office in 1979-80 to assist 
in this. 

2. Objective B-3 will be addressed on September 24 at the regu
larly scheduled board meeting when a master plan for programs 
for gifted and talented students is presented to the Board. 

3. Objective C-4 refers to the testing programs. Dr. Kalin has 
been monitoring these very carefully and prepares schedules 
for countywide tests. 

4. Progress has been made concerning objective D-4. A com
prehensive program which will upgrade the appearance of 
school grounds has been planned, funded, and is being im-
plemented. · 

Dr. Goedeke noted that the four-year plan under which we have 
been operating is one that has concerned itself mainly with setting 
in place the programs needed to improve the school system. Next 
year we will attempt to measure more precisely what has been done 
and evaluate the worth of our various programs. 

Mrs. Buswell felt that the report was useful and informative and 
that the Board will want to have some input on what is to be in
corporated in future reports. 

Mr. Salett called attention to B-1 on page 5 where it was noted that 
the Iowa test scores have improved. Dr. Goedeke pointed out that 
this was due in part to in:"-service workshops, meetings of super
visors and teachers, and principals working with their respective 
staffs. Mr. Salett asked how this is known to be a fact. 
Dr. Goedeke responded that when it is known where improvement 
is needed, staff attempts to bring about improvement. An example 
was that which was done with the 7th grade test scores in mathe
matics (problem solving). A special effort was made to improve 

this area. By strengthening the ability of students to understand 
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the problems through impro:ved reading, the scores did improve. Teachers 
and st~ff have 'responded well to this kind of follow-up of the test 
scores in an effort to bring about high achievement levels. 

There was considerable discussion of the types of testing, and the 
emphasis and use of the Iowa Tests. An evaluation will be done 
partially by Dr. Kalin and partially ·by external consultants as funds 
become available. 

Dr. Kalin responded to· an inquiry concerning the number of projects 
which have been funded by State sources. Since July 1976, $497,336 
have been· secured on a competitive basis for the continued develop
ment of innovative programs in mathematics and reading. Every 
Title TV project we have submitted has been funded. 

Dr. Goedeke pointed out that the Learning Center Handbooks which 
were published by the Northfield Elementary School received national 
acceptance and were re-published a number of times. 

Mrs. Buswell asked that the report as presented at this meeting and 
the first report dated July 19 76 be duplicated and distributed to the 
media centers in each of the county schools for use and comments 
from school staffs and the community. 

New Business 

Opening of School Report 

Dr. Goedeke reported that schools opened on Tuesday, September 4, 
and everything went smoothly. Special arrangements were made at 
Centennial High School to compensate for the lack of a principal due 
to the death of Mr. Angelo Fortunato on September 3, and for the 
lack of a vice principal due to the resignation of Mr. Robert Bastress. 
Mr. Clarence Miller, Administrative Assistant, assumed the leader
ship role, with the assistance of four other staff members. Staff, 
students, and parents were cooperating well to admi-nister the school 
program under the difficult conditions. Mr. Farmer also noted that 
Dr. James DiVirgilio, Director of Middle Schools, was at Centennial 
High School to assist in any way possible. 

Dr. Ecker noted that the effects of Hurricane David caused some dif
ficulty. Five schools were closed on Thursday, September 6, due to 
the electric outage -- Atholton Elementary, Centennial Lane Elementary, 
Dunloggin Middle, Glenelg High, and Northfield Elementary. 
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Bid's and Contracts 

Dr. Eck.er reported that a, prqtest hqtj been.received_ fror:n Mr. Lawrence 
Vineburgh, President of Computerized Energy Electrical Systems, 
Inc. , concerning the a warding of the· bid for the energy management 
system. The matter has been di.scussed with Mr. Charles Reese, 
Board Attorney, who advised staff to proceed with the awarding of 
the contract as decided at the August 2 7, 19 79 meeting of the Board 
as there are legitimate grounds for making the bid awa_rd to Johnson 
Controls, Inc. · · 

Dr. Murphy requested a report of the yearly schedule for bids and 
contracts for the school system. This will be prepared and presented 
at tj1e _meeting to be held on October 8. This .report will include the 
items to be purchased, supplies which are mandated, items which 
are replacements, etc. 

Dr. Ecker recommended _that awards be made to the apparent low 
bidders meeting specifications as follows: 

Small Cafeteria Equipment 
Stanco Corporation 
Calico Industries, Inc. 
H. A. Weiss and Sons, Inc. 
J. Norman Otto Co. , Inc.-

TOTAL 

Exterior Pa in ting 

' 

K & E Painting Co. , Inc. 
Cassianos Painting Co., Inc. 
Edison Painting Co.; Inc. 

T.OTAL 

Band Uniforms 
Howard Uniform Company 

It was noted that $15,000 of this amount 
is identified in the budget and $6,060.60 
will be funded by Howard High School 
through fund raising activities. 

' . 

Computerized Guidance Systems 
Time Share Corp. 

$ 2,952.70 
2,658.38 
1,215.32 

29.24 

$ 6,855.64 

$ 4,625.00 
1,900.00 
6,223.00 

$12,748.00 

$20,107.80 

$15,200.00 

Motions were made, seconded, and carried to approve the· contracts 
as indicated • 

All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the Purchasing Department for in
spection by interested parties. 

I 
l 

.. 



Musical Instruments 
Washington Music Center 
Menchey Music Service, Inc. 
Ziegler Music Company 
Music & Arts Center 
Ellsworth Studios 
Hammann Music Company 
Yeager Music, Inc. 

TOTAL 
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$27,454.25 
4,733.63 
4,247.49 
3,974.54 
3,327.50 

0

940.00 
49.60 

$44,727.01 

Dr. Murphy asked how. much of the bid for musical instruments was for 
replacement and how much was for expansion. A motion was then made 
by Mr. Salett, seconded by Dr. Murphy, and carried to table this mat
ter until the board meeting scheduled to be held on October 8 at which 
time this additional information will be available. 

Mr. Donald r. Begeny, Director - School Plant, presented his report covering 
the following areas: 

Special Education Center 

Mr. Begeny reported that construction documents for the Special 
Education Center have been reviewed and approved by local agencies, 
and can now be submitted, to the Interagency Committee for review 
and approval. Following is a summary of the sources of funds to 
date for planning and construction of this project: 

State Local Total 

FY 1978 $ $140,000 (P) $ 140,000 (P) 

FY 1980 2,434,000 (C) 300,000 (C) 2,734,000 (C) 

$2,434,000 $440,000 $2,874,000 

The estimated cost of construction is now $3,225,000, which is 
$491,000 more than the $2 ·, 734,000 now available. In recognition 
of escalating costs for construction and the tentatively scheduled 
bid date in October, the level of State funding may be increased by 
approximately $275,000. However, there is still a shortfall of 
$216,000, exclusive of a contingency fund, that would have to be 
provided locally. 

In the interest of not delaying the bidding and awarding of contract for 
this project, it was recommended that: 

1. the authorization for the Special Education Center be increased 
from the current levei'of $2,874,000 to $3,40'9,000; a'n"d 
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2. the required additional local funding in the amount of $260,000 
be obtained by a transfer from E-8-0050 to E-8-0028, making 
the local funding a total of$ 700,000 for planning and con
struction. 

A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and 
carried to approve the staff recommendation to approve the transfer 
of $260·,000 from the Contingency Fund of the Transfer Tax to this 
project E-8-0028, Special Education Center. However, it was noted 
that this approval will have no affect on the outcome of the pending 
court case involving the Transfer Tax. 

Water Management System - Special Education Center 

Mr. Begeny reported that he had met with Mr. Michael Riemer, 
representative of the Harper's Choice Village Center, and that steps 
are being taken to lessen the depth of the pond at the soutll entrance 
and of the pond at the north entrance. Mr. Riemer has indicated 
that he disapproves of the use of ponds to control the water manage
ment system, but he will wait for the report of the consultants and 
the final decision of the Board of Education which must be made 
prior to October 25, the bid opening date. 

Waterloo Elementary School 

Mr. Begeny reported that a change order has been issued to cover 
the construction of a storm water management pond on this site. 
The consultant on this project did not plan for a pond, but local 
authorities have decided it is necessary. A permanent pond will 
be constructed next to the road. 

Further, the contract with Russell L. Elliott, Inc. was altered to 
lessen construction costs but the result of the increased work re
quired an increase to the contract in the amount of $6,074, making 
the total net contract amount $94,270. 

A request for funds is as follows: 

$94,270 for total net contract with Russell L. Elliott, Inc. 

1,377 for engineering fees 

3,250 for sewer connection and In-Aid-of-Construction 

3,000 to extend the sewer line from the parking lot area 
to the public sewer · 

3,103 for a contingency for the overall project 

Total$105,000 (This is $12,000 more than the approved $93,000.) 

] 
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It was recommended that the Board of Education request the County 
Council to approve the following transfer: 

From: 

To: 

E-8-0050 School Construction & Site Acquisition 

E-0-0012 Waterloo Elementary School Site Im
provements 

$12,000 

$12,000 

A motion was made by Mrs. Reeder, seconded by Dr. Murphy, and 
carried to approve the recommendation to request the Howard County 
Council to transfer funds in the amount of $12,000 as indicated. 

Status of School Construction 

Two projects are in progress in construction: Atholton Elementary -
approximately 21 % of the work has been completed and the rate of 
progress is consistent with the schedule needed to complete construction 
by the contracted date of August 1, 1980; and the Administration 
Building -- concrete footers have been poured and masonry work has 
been started. 

There are six projects in final stages: Atholton High, Phase I; 
Atholton High, Stage A of Phase II; Cente"nnial High; Clarksville 
Middle; Clemens Crossing Elementary; and Howard High, Phase II. 

Three active projects in planning include Clarksville Elementary, 
Guilford Elementary, and ,the Special Education Center. 

Six projects were reported as inactive: Atholton High, Stage B of 
Phase II; Elkhorn Elementary; Hawthorn Elementary; Mt. Hebron High, 
Stage B of Phase II; Savage Elementary; and Waterloo Middle. 

Mr. Begeny reported that considerable flooding had occurred on the 
property adjacent to the site of the Administration Building during 
the August 3 storm and efforts had been made to correct the damage. 
During the storm of September 5, the storm water management/sedi
mentation control pond ruptured and all water in the pond ·was re
leased. Fortunately, no signific_ant damage resulted and the con
tractor will be directed to correct the damaged pond. 

It was also reported that the Site Development Plan for the Clarksville 
Elementary has been approved. 
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Enrollment 

Mr. Begeny reported that as of September 10, 19 79 there were 628 
fewer students enrolled in our schools .than had been projected for 
September 30 as follows: 

Kindergarten 
Elementary 
Middle 
High 
Scaggs ville 

Total 

42 (F.T.E.) 
208 
111 
266 

1 

628 

Dr. Charles I. Ecker, Associate Superintendent - Business Management 
and Finance, presented his report covering the following areas: 

Food Service Project 

Dr. Ecker reported that the Food Service Project had been modified 
and submitted to the State· Department of Education. The amount 
requested was reduced from $27,760 to $14,320, mainly because 
the in-service training portion was not approved. 

Finance 

Mr. Joseph Williams, Business Manager, was present for the dis
cussion of the reports of the School Construction Financial Report 
and the Current School Operating Budget as of August 31, 1979. It 
was rioted that $1.9 million is invested in the TransferTaxAccount. 

Transportation 

It was recommended that School Bus Contract #79 be transferred 
from Mrs. Sarah Helen Myers to Mrs. Susan Catherine Souder. 

A motion was made by Mrs. Reeder, seconded by Dr. Murphy, and 
carried to approve· the transfer as recommended. 

Dr. Ecker reported that the state supplement for bus drivers has been 
increased from $36. 01 to $39. 95 per mile for an eleven row bus and 
we will have to adjust our budget to show the increased revenue and 
expenditure. There was discussion concerning reducing the county 
supplement to bus drivers in view of the increased state supplement. 
Mrs. Buswell indicated this will be discussed at a future meeting 
after the Board has received the report of the committee which is re
viewing the fiscal procedures of the bus contractors. Dr. Goedeke 
suggested that the reimbursement remain the same for this fiscal year. 
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Use of Old School Buildings 

Mr. Robert Lazarewicz, Supervisor of Supporting Services, was present 
for this discussion. 

Mr. Lazarewicz was assigned the task of collecting data concerning 
the future use of the following buildings: 

Clarksville Middle School 
Scaggsville School 
Savage Maintenance Building 
Present Central Office Building and Annex 

A survey was conducted which involved the following staff members: 
Mr. Begeny, Mr. Bell, Mr. Buchman, Mr. Farmer, Mr. Parvis, 
Dr. Sullivan, and Mr. Walker. A summary for each building with 
recommendations on future use was presented. The recommendations 
do not include suggestions for nonpublic school use. Part of the 
rationale for this is: 

The Howard County Public School System should not be recom
mending or be responsible for activities for building uses not 
associated with educational activities. 

Other county government offices and agencies are in a stronger 
and more knowledgeable position to make recommendations with 
regard to the surplus building uses. 

Building and/or grounds modification costs should be the re
sponsibility of the potential user of the facility. 

Buildings and grounds maintenance and utilities costs should 
be the responsibility of the user of the facility. 

There was general discussion of possible uses of these four facilities, 
in whole or in part. Many uses· have been recommended for the use of 
the present Central Office. Building and Annex. Therefore, Dr. Goedeke 
will inform the County Executive and the County Council that this 
facility will continue to be used by the Department of Education even 
after the new Administration Building on Manor Lane is occupied. 

Additionally, portions of the old Clarksville Middle School will be 
available at some future point. We will attempt to sell Scaggsville 
School to the State. In the event that we cannot, we will then turn 
this facility over to the County Government. The two-store portion 
of the Savage building will be offered to the County, and the Ma in
tenance Division will continue to use the rest of the building as a 
satellite center. 
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Information Items 

The following projects have been approved: 

ESEA Title I 
To provide services for those schools where the 
incidence of educational needs is high enough to 
warrant special attention in the areas of reading 
and mathematics in grades K-3 in designated 
schools (8/2/79 - 9/30/80) $345,195.58 

Curriculum Development Workshop - Energy 
Education (8/16/79 - 8/23/79) 

Energy Education (8/20/79 - 6/30/80) 

Gifted and Talented (6/1/79 - 5/30/80) 

1,100 

2,000 

1,000 

Projects were reported completed in Building. Maintenance, Grounds 
Maintenance, and Operations. 

It was reported that repairs have been started on the stack at Mt. 
Hebron High School which was damaged during a recent s term. 
A structural engineer is investigating the damaged area and will 
make a report as soon as possible. 

Dr. Louis A. Sedlak, Director of Staff Personnel Services, 2resented his 
report covering the following areas: 

Resignations 

The Superintendent recommended.that the following resignations be accepted: 

Years in 
Grade or Howard Effective 

Name School Subject · Reason County Date 

Baldwin, Robert Wilde Lake Business Further 7 8/21/79 
High Education Study 

Cooper, Rebecca Guilford Elementary Personal 6 8/7/79 
Elementary Teacher 

Femia no, Robert Oakland Mills Mathe- Teach in 3 8/27/79 
Middle ma tics Virgin 

Islands 

Grady, Leslie Atholton Elementary Moved 3 8/24/79 
Elementary Teacher Away 

Greenbaum, Barbara Faulkner Ridge Speech Career 2 8/24/79 
Elementary Therapist Change 

. I 

I 
' 

' I 
I 

·' 

l 
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Resignations (continued) 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Hopkins, Patricia Wilde Lake Music Teach in I 8/17/79 
Middle Teacher Virginia 

Iskovitz, Jill Wilde Lake Mathe- Business 5 8/22/79 
High ma tics 

Koenig, Debra · Centennial English Personal 2· 8/9/79 
High 

Levin, Barbara Talbott Springs Special Home re- 1 8/20/79 
Elementary Education sponsibility 

Lutz, Robin Hammond Home Business 6. 8/24/79 
Middle Economics 

N enstiel, Elizabeth Jeffers Hill Elementary Business 6 8/21/79 
Elementary Teacher 

Norbeck, Louis, Jr. Wilde Lake Social Business 2 8/23/79 
Middle Studies 

Perry, Maxwell Patapsco Vice Adminis- 10 9/30/79 
Middle Principal trative 

position in 
another 
state 

Thompson, Calvin Ellicott City Social Teach in 4 8/24/79 
Middle Studies West 

Virginia 

On motion duly made by Mr. Salett, seconded by Dr. Murphy, and carried the 
resignations were accepted. 

Contracts 

The Superintendent recommended that the following contracts be approved: 

Place of 
Grade or Last Teaching 

Name School Subject Date Assignment Sala!}'. 

Anderson, Jane Waterloo Reading 8/29/79 New York $15,B20 
Middle 

Bailey, Patricia Rockland Early 8/29/79 10,690 
Elementary Childhood 

Beachum, Gary Clarksville Science 8/29/79 Private 11,535 
Middle School 
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Contracts (continued) 

Place of -l Grade or Last Teaching 
Name School Subject Date Assignment Salan: 

Beightol, Evelyn Centennial English 8/29/79 Parochial $15,820 
High School 

Brown , Patricia . West Friend- Early 8/29/79 Parochial 14,245 
ship Elem •. Childhood School 

Bruszewski, Carol West Friend- Elementary 8/29/79 Penna. 16,555 
ship Elem. Teacher 

Carter, Thelma Glenelg High Business 8/29/79 10,690 
Education 

Colley, Kathleen Wilde Lake Mathe- 8/30/79 Private 16,075 
High matics School (Partial 

15,991) 

Cooper, Karen Rockland Special 8/29/79 10,690 
Elementary Education 

(L. I.) 

Crowell, Nancy Scaggs ville Speech 9/4/79 11,853 
Therapist (Partial 

11,667) 

Dailey, Gary Hammond Instrument- 8/29/79 13,991* 
High al Music 

Farrar, Karl Vocational- Home 8/29/79 Industry 14,550 
Technical Maintenance 
Center 

Feeney, Joan Talbott Springs Elementary 8/29/79 Prince 16,989 
Elementary Teacher George's 

County 

Freeman , Larry Ellicott City Elementary 8/30/79 Virginia 15,211 
Middle Generalist (Partial 

15,131) 

Goodier, Isabel Jeffers Hill Elementary 8/29/79 Harford 15,820 
Elementary Teacher County 

Gore, Kenneth Wilde Lake Social 8/30/79 10,690 
Middle Studies 

Gulas, Deborah Waterloo Home 8/29/79 10,690 
Middle Economics 

I 
* Military 1 



Contracts (continued} 

School 

Hallendorff, Deloris Ellicott City 
Middle 

Hamburg, Janice 

Hamilton, Barbara 

Hirsch, Linda 

Jones, Mary 

Kaplan, Libby 

Karas, Denise 

Kent, Catherine 

Kumar, Hema 

McManus, Elaine 

Miceli, Richard 

Miller, Jacqueline 

Moore, Nina-Jo 

Nolting, Mary 

Dasher Green 
Elementary 

Wilde Lake 
High 

Dasher Green 
Elementary 

Owen Brown 
Middle 

Central 
Office 

Centennial 
High 

Oakland Mills 
Middle 

Faulkner Ridge 
Elementary 

Wilde Lake 
High 

Owen Brown 
Middle 

Dasher Green 
Elementary 

Oakland Mills 
High 

Stevens Forest 
Elementary 

Grade or 
Subject 

Elementary 
Generalist 

Elementary 
Teacher 

Business 
Education 

Elementary 
Teacher 

Home 
Economics 
(. 6 7) 

Speech 
Therapist 

Physical 
Education 
(. s) 

Elementary 
Generalist 

Kindergarten 
(. s) 

General 
Music 

Elementary 
Generalist 

Special 
Education 

English 
(. s) 

Elementary 
Teacher 
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Place of 
Last Teaching 

Date Assignment Salary 

· 8/29/79 Illinois 

8/29/79 New York 

8/30/79 Baltimore 
City 

8/29/79 Charles 
County 

8/29/79 Anne 

9/4/79 

8/29/79 

Arundel 
County 

8/31/79 California 

8/29/79 

8/29/79 

8/29/79 

8/29/79 

9/4/79 Florida 

8/29/79 Florida 

$16,430 

13,991 

16,989 
(Partial 
16,900) 

14,245 

14,245 
(Partial 
9, 544) 

11,853 
(Partial I 
11,667) \ 

10,690 ! 
(Partial : 
5,345) I 

I 
15,820 I 
(Partial 
15,654) 

11,853 
(Partial 

S, 9 2 7) 

10,690 

10,690 

10,690 

14,117 
(Partial 
6,948) 

16,989 
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Contracts (continued) 

Place of Last 
Grade or Teaching 

Name School Subject Date Assig:nment Sala!}'. 

Razmus, Frances Atholton Early 8/29/79 $10,690 
Elementary Childhood 

Sammons, Kay T?lbott Springs Eleineritary 8/29/79 Mont- 15,516 
Elementary Teacher gomery Co, 

Shaker, Roberta Wilde Lake Science 8/29/79 Baltimore 11,535 
Middle County 

Shollenberger, Lynn Talbott Springs Elementary 8/29/79 10,690 
Elementary Teacher 

Waters, Teresa Oakland Mills Bu:;;in_ess 9/4/79 l O, 690 
High Education (Partial 

10,522) 

On motion duly made by Dr. M1,1,rphy, seconded by Mrs. Rudlin, and carried the 
contracts were approved, 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
approved: 

Years in 
Grade or Howard Effective 

Name School Subject Reason County Date 

Cris mer, Linda Talbott Springs Elementary Maternity 7 8/11/79 
Elementary Teacher 

Spicknall, Ann West Friend- Elementary Maternity 5 8/16/79 
ship Elem, Teacher 

On motion duly made by Mr. Salett, seconded by Dr. Murphy, and carried the 
leaves of absence were approved. 

Retirement 

The Superintendent recommended that the following retirement be accepted: 

Name 

Hall, M. Eleanor 

School 

Glenelg High 
High 

Years in 
Grade or Howard Effective 
Subject 

Guidance 
Counselor. 

Reason County =D~a_t~e __ 

Retirement 16 11/1/79 

On motion duly made by Mrs. Reeder, seconded by Dr. Murphy, and carried 
the retirement was approved. The following resolution was approved .and 
will become a part of the minutes of the Board of Education; further, a suit
ably framed copy of the resolution will be presented to the retiree: 

I 
1 -
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WHEREAS, Miss M. Eleanor Hall has been employed in the public 
schools of Howard County since September 1962 and has requested retire
ment effective as of November 1, 1979; and 

WHEREAS, she has s.erved on the faculties of Waterloo Junior High 
School, Ellicott City Junior High School, Ellicott City Middle School, 
Clarksville Middle School, Harper's Choice Middle School, and Glenelg 
High School as an art teacher and counselor; and 

WH.EREAS, during her service in Howard County she has served 
under six different principals, several of whom rated her teaching as above 
average or superior; and 

WHEREAS, Miss Hall has been noted for the excellent rapport she 
has established with the students with whom she works, counseling them 
to the best possible advantage in areas of their need; and 

WHEREAS, she has also been employed at Mt. Rainier Junior High 
School and Buck Lodge Junior High School in Prince George's County; and 

WHEREAS, Miss Hall has been held in high esteem by parents, 
teachers, students, and members of the communities in which she has 
served; now, therefore, 

BE IT RESOLVED, that the Board of Education of Howard County grants 
Miss Hall's request for retirement with regret; and 

BE IT FURTHER RESOLVED, that the Board of Education is joined by 
the Department of Education in expressing appreciation for the services 
Miss Hall has rendered to the public schools of Howard County; and 

BE IT FURTHER RESOLVED, that best wishes for good health and happi
ness in the years of retirement are extended to her; and 

BE IT FURTHER RESOLVED, that this Resolution be made a part of the 
minutes of the Board of Education of this date and that a framed copy of it 
be prepared and presented to Miss Hall as a tqken of our affection. 
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Death 

Dr. Sedlak reported with sadness and deep regret the untimely and sudden 
death on September 3, 1979 of Mr. Angelo J. Fortunato, Principal of 
Centennial High School. 

:-· ' 

Mr. Fortunato came to Howard County in February 1977.leaving an out-. 
standing record as teacher, Vice Principal, and Principal with the 
Baltimore City Public Schools. His last ·administrative role in Baltimore 
was as the Principal of Western High School. 

As first Principal of Centennial High School, Mr. Fortunato established 
high standards for staff and students. Mr. Farmer, Assistant Superintendent
School Administration and Curriculum, noted that Mr. Fortunato exerted 
leadership in developing philosophy, policy, and curriculum in his school. 
He excelled in human relations and encouraged students to respect the 
rights and opinions of others. 

In all facets ot'his educational responsibilities, Mr. For~unato gave will
ingly of his time, talent, and of himself. His was a true dedication to 
school and community. 

We shall miss his warmth, his smile, and his friendship. 

Teacher Absenteeism and Procedures for Utilizing Substitutes 

Dr. Sedlak presented the report which dealt with teacher absenteeism in 
The Howard County Public School System and the procedures used to 
assign substitute teachers. 

Dr. Sedlak reported that the number of leave days has been increasing in 
recent years. In 19 78, the actual number of days used for leave exceeded 
14,000. This increase is the result of several factors, including the in
creased number of teachers and the leave benefits provided through the 
negotiated agreement. Dr. Sedlak indicated that an informal study of 
teacher and instructional aide attendance reports for 1978-79 reflects a 
higher average absence rate on Fridays. 

A data processing program is being developed which will provide more 
accurate and prompt information on a regular basis concerning absentee
ism. In an effort to control staff attendance and minimize absenteeism, 
the following procedures are being followed: 

.I 
. ] 
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1. Principals are being made aware of the concerns regarding teacher 
absenteeism. 

2. Teachers may not be given prior permission for sick leave. 
3. Teachers must call the principal or the designated member of his ad

ministrative team when reporting illness. 
4.. Administrators will call the substitute. 
5. Each director is working with principals to insure close inoni toring of 

cases of abuse of leave benefits. 

Mrs. Buswell requested that staff prepare a quarterly report of total leave 
days budgeted and total leave days used. It was indicated that the report 
should include the reasons for absenteeism -- illness, death in family, 
attendance at committee meetings, etc. There was also concern that staff 
members are absent due to fatigue and pres sure. 

Mr. Salett called attention to the following publications by Phi Delta Kappa: 
"Teacher Absenteeism" and "Student Absenteeism". He also noted that the 
absentee rate in Howard County appeared to be normal. 

Dr. Sedlak reported that the Substitute Teacher Policy approved by the 
Board of Education in December 1974 provides for a list of acceptable can
didates prepared by the Personnel Office for release to the schools for the 
beginning of school in August and supplemented each month as additional 
names are added. All substitute teachers used in the schools must be on 
the substitute list. The Personnel Office is in the process of refining 
some of the procedures as follows: 

1. Each applicant will be required to have an interview form completed 
by at least one principal. ,This will become a part of the substitute 
teacher's personnel file. 

2. An evaluation form for use by principals to report poor performance 
is being developed. 

Agenda Items for Board Meeting to be held on September 24 1 19 79 

"Old Business" Final plans for Drug Abuse Coordinator 

Revised Policy re: Innovative Programs 

Procedures re: Minority Businesses Statement from the 
Interagency Committee 

Alternate Ways of Scheduling High School Classes 

Master Plan for Gifted and Talented Program 

Drug Information on Middle Schools 

Report of Citizens Ad Hoc Committee to Study Intramurals, 
Physical Education, and Interscholastic Athletics in the 
High Schools 
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"New Business" 

Adjournment 

Bids and Contracts 

Transfer Tax Items 

September 10, 19 79 

There being no further business to come before the Board, a motion was 
made by Mrs. Rudlin, seconded by Mr. Salett, and carried to adjourn 
the meeting at 6:20 p.m. 

At 8 p.m. at the Board of Education offices, the Board of Education of 
Howard County held a planning meeting to discuss personnel matters 
and matters related to site acquisition. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Wednesday, September 12, 1979 

The Board of Education of Howard County held a public work session on 
Monday, September 12, 1979, at 7:30 p.m. in the Board Room for the 
purpose 'of discussing th·e responses of the staffs of the eleven middle 
schools and central office to the Middle School Report. The following 
were present: 

Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte·E. Reeder 
Stanley J. Salett 

M • . Thomas_ Goedeke, Secretary/Treasurer and Superintendent 
Noel T. Farmer, Jr., Assistant Superintendent-School Administration 

and Curriculum 
Mary R. Hovet, Assistant Superintendent-Special Services 
James DiVirgilio, Director-Middle Schools 
Paul F. Rhetts, Public Information Officer 
John A. Soles, Director-Curriculum 

The following supervisors were present: 

Fred Czarra (Social Studies) 
Ronald Elwell (Health and Safety, .and Driver's Education) 
Gordon Hayward (Language Arts) 
Maurice Kalin (Program Evaluation·, Research, and Development) 
Paul Keyser. (Science) 
Lillian Martin (Resource Teacher - Language Arts) 
Donald Staggers (Foreign Language) 
Louise Watkins (Mathematics) 
Peter Wilcox (Reading) 

The following middle school principals were present: 

Donald Bell (Owen Brown) 
Eugene Estes (Glenwood) 
Marchmont Girod (Dunloggin) 
Emma Lacey (Patapsco) 
David Oaks (Hammond) 
Joseph Picek (Waterloo) 
Jesse Scharff (Oakland Mills) 
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The following parents/committee members/teachers were present: 

Carolyn Bell 
Karin Chambers 
Barbara Cichetti 
Janet Conoboy 
Karen Federline 

John Graves 
Anita Hunter 
Lucie Lynch 
Rachel l\il;iller 
Anne Ortman 

Russell Phillipi 
Norma Rose 
Betty Simon 
Ann Wicke 
Mary Wingreen 

Mrs. Rudlin called the meeting to order at 7:35 p, m. in the absence of the 
Chairman and indicated appreciation for the attendance of so many super
visors, principals, committee members, parents, and teachers at this 
meeting. 

The specific purpose of this meeting is an in-depth discussion of the various 
subject areas, with particular emphasis on the problems as noted by the 
principals at the meeting held on August 20, 19 79. Each supervisor, in 
turn, responded to'questions and participated in discussion with Board 
Members and others present at the meeting. 

Health 

Mr, Elwell emphasized that health instruction was important. Students in 
the 6th, 7th, and 8th grades receive nine weeks of health education. This 
allotment of time is taken from the science curriculum in the 6th and 7th 
grades, and from the related arts time allocation in the 8th grade. The ad
dition of Health Educators in ten of the eleven middle schools has had a 
very positive effect on the program. Owen Brown Middle School is the only 
school which does not have a health educator, but Mr. Bell indicated that 
the program is being taught exceptionally well by a science teacher who has 
training as a health educator. It was also noted that the health educators 
were better prepared to cover the subjects of drugs, alcohol, smoking, etc. 
There is some overlapping at times of health and home economics, family 
life and human development, science, etc., but this is necessary in order 
to cover or emphasize certain subject areas. Dr. Murphy asked if Health 
could be approached from an interdisciplinary approach, as many of the 
problems are social and historical, Mr. Elwell felt that social studies or 
other subject areas could add an important dimension to areas that are 
covered in health education, but that it is important that health be taught 
separately to assure coverage of the health education curriculum. A study 
is being made to determine the extent to which health education overlaps 
with the science area. 

With reference to the matter of drugs, alcohol, smoking, etc. , Mr. Elwell 
pointed out that the approach is under the broad title of "assimilated sub
stances: what is taken into your body will have, an effect on your body". 
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Science 

Mr. Keyser pointed out that during the first year when Health was included 
in the science curriculum the teachers were concerned about covering the 
entire program in the time remaining after devoting one quarter of the school 
year to teaching Health. How!3ver, the problem has dissipated. 

Teacher aides in the science laboratory should have a high priority because 
of the large number of students in the science classes; further, they can 
assist with the keeping of inventories, making adjustments on the equip
ment -- serve as an extra, pair of hands for the teacher. 

"Lab Aide" is again included in the high school program of studies and 
students may receive credit for it. A Lab Aide should not be a paper grader 
but should aid the teachers in preparing materials for experiments, keep
ing a check on materials and supplies, and helping teachers as much as 
possible. Mr. Keyser would like to see paid Lab Aides• in both the middle 
and high schools. In fact, the middle school science teacher has a higher 
pupil ratio and the need for a paid aide is greater from the safety stand
point. 

The question of a lack of textbooks was discussed. Mr. Keyser indicated 
that grades 6, 7, and 8 have sufficient textbooks. However, there is a 
need for a better 6th grade textbook -- one that is not oriented only to 
the elementary level student. He also pointed out the difficulty of find
ing a science textbook for lower level readers as scientific words are 
difficult for them. 

An effort was made to use the interdisciplinary approach at Wilde Lake 
Middle School a number of years ago, but there was not much science or 
mathematics taught. Mr. Keyser pointed out that there are questions in 
the area of science that middle school students need to have answered. 
Further, Mr. Keyser noted that the middle school student is treated dif
ferently. The middle school approach is different. 

Materials have been developed for grades 6, 7, 8, 9, and 10 for those 
students who are not good readers. Activities have been rewritten and 
suggestions have been made for handling test materials. 

Evaluation of curriculum is done through observations made by Principals 
and Supervisors. It was noted that, although there is no standardized 
measuring device for science on the middle school level in the county, 
our students perform well. Students also score well on the high school 
standardized science test. The science curriculum has been developed 
primarily on a local basis. However, it was pointed out that our cur
riculum is quite similar to that of other counties in the State. The State 
Department of Education has had little involvement in the development 
of the science curriculum. 
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Foreign Languages 

Dr. Staggers indicated that it is time to review scheduling of the foreign 
languages program as it appears to be in competition with Reading. It is 
not necessary to schedule a foreign language five days per week and 
there should be the possibility of more options. Consideration should 
be given to coyering the course in one year. If it is required to be com
pleted in one year, however, those students who. could oflly make it if 
given two years might be eliminated. Dr. Staggers stressed that as many 
students as possible should be given the opportunity to study at least 
one foreign language. 

It was noted that more and more .students are asking for Spanish, but due 
to scheduling difficulties this has not been possible. Further, at the 
present time most of our foreign language teachers in middle schools are 
certified only in French. Few are qualified to teach a second foreign 
language. 

Another option would be an exploratory program at the 6th or 7th grade 
level. This is becoming ·a statewide trend and was recommended by the 
Middl.e School Committee. It offers a general study of the histo.ry and 
culture of a foreign country. Such a course could be taught by a teacher 
who has a strong background in history and culture or a foreign language. 
Teachers are anxious to expand the horizons and will be responsive to 
introducing the course. Dr. Staggers noted that Prince George's County 
introduces this type of course in the 6th and 7th grades and it is very 
popular. One or two languages are explored in two years. This type of 
program is offered also in Montgomery County and Baltimore County. In 
Baltimore City, four languages are taught in the middle school. 

Dr. Staggers· was asked what a reasonable competency outc.ome was for the 
middle school foreign language program. He replied that we are assisting 
students to become aware of other cultures by listening, speaking, .reading, 
and writing. Emphasis is placed on the first two skills at the middle school 
level. It was also pointed out that the younger the child the more adept he 
is at learning a foreign language. At one time, considerable federal funds 
were available for foreign languages to be offered in elementary schools. 
When the funds were no longer available, the school systems dropped the 
elementary school program. However, it is meaningful to begin a foreign 
language in elementary school -- continuity is a critical factor. The 
question is whether we want to pay for it. 

It was suggested that a broadbased foreign language exploratory course be 
given with inclusion of cultural aspects of the countries involved. This 
should be over and above the courses as now offered. Attention was called 
to the fact that we are becoming a bilingual nation and that consideration 
should be given to the teaching of other languages at the middle school level. 
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A new textbook series has been introduced which will be used in both 
middle school and high school -- "Sound and Sense". 

Principals exP.r~ssed the feeling that such an exploratory course may 
stimulate an ir:iterest in foreign language which can be continued in high 
school, but £eh that it may then be necessary to become involved in ex
ploratory programs in other areas, such as industrial arts, home· economics, 
music, etc. rt' was noted that this was on~ of the Middle School Com
mittee's recommendations. It was suggested that a review be made of 
foreign languages, art, music, extra reading, etc. and recommendations 
made for different blocks of time to give principals more flexibility in 
terms of course offerings. It was noted that middle school students may 
need a different number of periods per week for different subjects --
some students may not need five periods per week of a foreign language, 
for example. 

Dr. Hovet noted that when foreign language was introduced at the middle 
school level both French and Spanish were taught. However, our schools 
were too small and one language had to be deleted. 

There was much discussion of the problems of scheduling of reading and 
a foreign language at the end of the 6th grade. There is "prestige" in 
being selected for French. Further, due to the small schools in our county, 
it is sometimes necessary for a teacher of a foreign language to teach 
more than one subject. 

Miscellaneous 

At this point there was some dis-cuss ion of team teaching and inter
disciplinary teaming for every school. However, it was de.emed wise 
to hear from the subject area supervisors who were present and defer 
this topic until a future meeting. 

Language Arts 

Mr. Hayward noted that teaching English in every subject would be most 
productive, but this is not always possible. One middle school was men
tioned as having an excellent interdisciplinary program -- science and 
English teachers work together on a combined unit and the reading teacher 
is also involved. It was pointed out, however, that this approach would 
require a lot of in-service. There was much discussion of the need for 
teachers of each subject area to reinforce proper writing or speaking and 
to know the literacy level of each student in the classroom; the need for 
regular workshops and in-service so that interdisciplinary teaching be
comes a built-in developmental process -- so that all teachers will re
inforce proper English; making this a part of the teacher evaluation; etc. 
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Dr. DiVirgilio noted that a committee is reviewing this matter and working 
with Mr. Hayward, Mr. Keyser, Mrs. Watkins, Dr. Czarra, Mr. Wilcox, 
and four middle school principals. It was noted that if teachers are given 
sufficient time for planning and working in groups they will become en
thusiastic about this idea and it will spread among the faculty. Mr. Farmer 
agreed that the principal does set the tone for this goal and students can 
be encouraged to be aware of the English used in all subjects. 

It was generally agreed that English teachers should have help -- either by 
less students in the classes or instructional aides to assist with the paper 
work. 

Mr. Hayward responded to the charge that there is a lack of literature in 
the Language Arts program. He pointed out that it is not in accordance 
with county guidelines but it has existed to a limited degree. Previously, 
there had been a charge that there was not sufficient teaching of writing. 
Mr. Hayward pointed out that reading of fiction is part of every reading. 
program. When there were double periods of English, the teachers were 
required to teach literature and some were not comfortable with that. How
ever, every Language Arts unit should focus on a common literary theme. 
That is one of the points of focus. Literature is regarded as the natural 
focus in an English class. The natural flow is from literature, to speaking, 
to writing , etc. 

Evaluation of the program was discussed. Mr. Hayward indicated that he 
has submitted a plan for a three-stage plan for an evaluation of the Language 
Arts program as follows: 

1. Do we have a program we can evaluate countywide? 

2. How well is organization understood and how well is it being implemented? 

3. How effective is it? 

#1 and #2 would be carried out for one year; #3 will continue as long as 
desired. 

Reading 

Mr. Wilcox reported that principals have requested special courses for 
those students who need more reading or enrichment reading. The following 
programs were identified and are· listed in priority order for the level of the 
reader: 
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Above Grade Level 

Inquiry Reading 
Individualized Reading 
Content Reading 
Individually' Prescribed 
Independ Study 
Basal 
Programmed 
Other 

On Grade Level 

Basal 
Inquiry Reading· 
Individualized Reading 
Individually Prescribed 
Programmed 
Content Reading 
Independent Study 
Other 

September 12, 1979 

Below Grade Level 

Individually Prescribed 
Basal 
Programmed 
Language Experience 
Content Reading 
Inquiry Reading 
Independent Study 
Other 

Plans are being developed for an in-service program for teachers related 
to the above approaches. 

It was noted that there are students who choose French in the 7th grade 
rather than reading because they feel that the reading course will not 
stimulate or c;;hallenge them. Mr. Wilcox responded that heavy emphasis 
is being placed on inquiry reading which should provide both stimulation 
and challenge for the above average reader. 

Social Studies 

Time allotments were discussed and Dr. Czarra indicated that the require
ment of five periods per week could be modified in the future for the social 
studies program. The program is well written and is being taught exactly 
as it is planned. 

Dr. Czarra responded to the question: Does the social studies teacher 
know how to deal with the middle school child? He noted that in previous 
interviews of applicants for social studies teaching positions applicants 
would indicate they wanted to teach in the middle school but hoped to 
move on to high school teaching. Now, for the most part, those who 
are teaching social studies in middle schools want to remain there. 

Dr. Czarra responded to the recommendation for greater emphasis on the 
chronology of historical events by stating that one entire year in middle 
school is devoted to chronology. He noted that we do not have a chrono
logical course study of the world but included in the course is a chrono
logical study of the country and of the culture of that area. He felt 
there should be no concern at the present time as steps have been taken 
in the past one or two years to assure that chronology is adequately taught. 

Mathematics 

Mrs. Watkins responded to a question concerning the textbooks by noting 
that the approved textbook list identifies textbooks for the slow, average, 
and above-average students. However, there is a problem in identifying 
adequate mathematics textbooks with a reading level to fit every student. 
Students have difficulty in reading even low-level books because of the 
mathematical terms which must be used. 

I 
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Mrs. Watkins felt that students should take two courses in mathematics in 
high school. If students take algebra in the middle school and receive 
credit toward graduation,. they need not take more than one additional mathe
ma'tics course in high school. 

The Wednesday/Saturday mathematics program has been most successful. 
Students can move at their own pace and it is hoped they will go on to 
higher studies in science and mathematics. Students who participate in 
this special program have a contact person in their home school who can 
work with them if extra help is needed between the classes. 

There was an inquiry as to what is done in the way of remedial mathematics. 
Most of these students are still working on the basic skills. Mrs. Watkins 
reported that at the 9th grade level determinations are made concerning de
ficiencies, and efforts are made to clear up deficiencies so the student may 
graduate •. This requires additional staffing since classes are limited to 
approximately 20 students in high school. 

The status of Individually Prescribed Instruction (IPI) was discussed. 
Mrs. Watkins indicated that this is not possible in the middle school. 
This is handled by small groups working on the fundamental skills, which 
is easier to do in an open-space school. 

Concerns were expressed for those students who have been taking the ad
vanced mathematics courses on Wednesday/Saturday as to the course of
ferings which will be available for them in high school. Not all advanced 
mathematics courses can be offered in each of the high schools because 
of the limited student enrollment for such courses. However, interest is 
increasing for these subjects. 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 11 p.m. 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, September 18, 1979 
Waterloo Middle School 

The Board of Education of Howard County held a special meeting on Tuesday, 
September 18, 1979, at 7:30 p. m. in the cafeteria of Waterloo Middle School 
for the purpose of receiving reactions from the public about the Superintendent's 
Proposed FY 1981 Capital Budget and the Capital Improvements Program for 
FY 198 2-1986. Copies of the proposed budget had been made available to 
the public on August 31 , 19 79 in order to provide time for review prior to 
this meeting. 

The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Associate Superintendent-Business Management & Finance 
Mary R. Hovet, Assistant Superintendent-Special Services 
Donald J. Begeny, Director-School Plant 
Maurice Kalin, Director-Program Evaluation, Research., and Development 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at 7:35 p.m. and welcomed those 
who were present. It was noted'that the approved Board of Education budget 
must be sent to the County Council by October 1 , 19 79. , A meeting is 
scheduled on Monday, September 24, at 2 p.m. in the board room for the 
purpose of approving the FY 1981 Capital Budget Request and the Capital 
Improvements Program for FY 1982-1986. 

The following persons then addressed the Board concerning the proposed 
budget: 

Mrs. Deborah Kendig (Rockland Elementary PTA President) -- indicated ap
proval of the inclusion of planning money for this school in the budget; 
stressed the need for a gymnasium, special areas for music and art, im
provements in office area, additional storage, etc. noted that students 
are denied certain programs because of lack of space; urged funding for 
modernization of this facility. 



206 

September 18, 19 79 

Mr. Francis Sherman (Parent - Rockland Elementary) -- noted that he has 
had many opportunities to speak of the problems and shortcomings at 
Rockland Elementary so will' not reiterate them. He called attention to a 
recent newspaper article in THE SUN in which it was mentioned that 
Rockland Elementary is one of the schools in the county which needs 
renovation or replacement, but cannot understand why it' is not given top 
priority. It was noted that planning money is available and the need is 
great -- so why delay? He urged that a facility be provided for the 
Rockland Elementary School service area equal to that of other facilities 
in the county. 

Dr. Goedeke res ponded that indeed there are only three schools in the 
county which have not been upgraded in some way -- Rockland Elementary, 
Waterloo Elementary, and Waterloo Middle. However, the problem is 
convincing the Interagency Committee that these schools deserve the 
construction monies as much as or more than schools in some other county 
which are in need of renovation. The IAC makes these decisions on a 
statewide basis. As far as planning money is concerned, the County 
Government will not provide planning money unless the project is approved 
by the IAC for total funding for planning and construction. When we have 
approval of the IAC, we can then get the County monies for planning. 

Further, Dr. Goedeke explained the priorities as follows: 

#1. Equipment and Furniture for the Special Education Center 

Construction will begin in the fall on this project and we must be 
ready to furnish the building when it is completed. 

#2. Guilford Elementary School 

We have the planning money at this time and the project will be put 
out for bid in the summer of 1980. We need state and local money 
in order to construct the facjlity. 

#3. Glenelg High School 

This facility is 22 years old and in need of upgrading of the science, 
physical educatton, guidance, and administrative areas. The enroll
ment at this school is also increasing rapidly. 

#4. Wilde Lake High School 

This facility will be over-capacity within five years and we need to 
plan immediately for expansion. 
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It was pointed out that we will not be able to proceed on priorities #3 t9 
#10 unless we get a commitment from the IAC that it will approve them the 
following year for construction. Mr. Sherman asked what can be done to 
convince the IAC that the renovation is necessary. Dr. Goedeke replied 
that an appeal can be made to the IAC by all who wish to do so when the 
hearings are scheduled. However, it was noted that this agency has 
only $40 million to $50 million to spend over the entire state for public 
school cbnstruction. 

Mrs. Rosalie Eikenberg (Waterloo Middle PTA President) -- expressed 
thanks for the provision of the equipment in the duplicating room; requested 
needed improvements to provide safety and better working conditions for 
students and staff (air conditioning of cafeteria and media ,center, storage 
cabinets for music room, intercommunication system, repair ,of roof, etc.). 

Dr. Goedeke reported that planning money was provided several years ago 
and a feasibility study was made. However, we have Just been advised 
that planning money for construction of Waterloo Middle is to be reverted 
to the State Contingency Fund. A hearing on this matter is being held on 
October 9 and staff members will appeal this decision and request that 
$150,000 remain in our planning fund for that facility. 

Dr. Ecker indicated that a two-way intercommunication system will be 
installed throughout the school in the near future. Monies for carpeting, 
air conditioning, and radiator covers are not contained in the Approved 
Operating Budget for FY 1980 but will be considered in the FY 1981 budget. 

There was discussion of the much needed roof repairs. Staff has been 
working with the contractor to repair the roof and prevent the leakage. 
However, leakage ,still exists. A new roof would cost approximately 
$165,000. Dr. Ecker suggested the possibility of seeking a reimburse
ment from the contractor and locating another contractor to make the re
pairs. Mr. Joseph Picek, Principal, wanted to express appreciation and 
thanks to all of the staff and parents who have accomplished so much 
under such, adverse conditions. 

Dr. Ecker was asked to determine the date on which the storage cabinets 
and the intercommunication system will be delivered and to notify the 
principal. 

Mrs. Marge Abendroth (Glenelg High PTSA President) -- repeated the re
que'sts of previous years for a larger site and renovation of the facility; 
new lockers in boys' locker room; air conditioning for media center; 
feasibility study for renovation; replacement of worn furniture; etc. 

Mrs. Buswell' noted that if the County, Council provides monies for the 
Capital Budget as requested there will be funds for furniture. 
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Mr. Henry Ward (Teacher - Waterloo Middle) -- regretted the delay in 
the renovation of this facility and asked what needs to be done to get the 
project moving; promised the support of staff and community; urged the 
installation of a new roof rather than continued repairs which are not 
solving the problem. Mrs. Buswell noted that it is difficult to convince 
the IAC of the need for additional and/or better facilities when figures 
show that there is excess space for nearly 1,000 students on a county
wide basis. It was stressed that the Board and staff are committed tq 
make all of the county schools as equal as possible. There have been 
no requests for new schools for the past two years because we have put 
more emphasis on improving the older schools. 

Mr. Steven Maier (Parent - Waterloo Middle) -- deplored the dreariness 
of the classrooms; noted that this school is located in an area where 
families have lived for many years and feels it is unfair for them to have 
to send their children to a building which is in such poor condition while 
new/modern facilities are provided for families just moving into the 
county. Mrs. Buswell called attention to a statement made sometime 
ago by Dr. Goedeke: "If we could build 'old' schools it would have 
been easier for everyone". Dr. Murphy noted that during the past two 
years improvements have been made to some of the older schools, such 
as Atholton High, Atholton Elementary, Clarksville Middle, etc. He 
stressed that we must operate under restraints over which we have no 
control. 

Mr. William S. Carroll (Chairman of Education Committee of the Harper's 
Choice Village Board) -- arrived after the meeting had adjourned but left 
a letter which expressed the agreement of the Harper's Choice Village 
Board with the plan to expand Wilde Lake High School. However, the 
following concerns were noted: 

1. Is time table for completion of the project realistic? 

2. How will the expansion affect the current educational program? 

3. Upon completion, will the facility actually have capacity for 
1300 students? 

4. How soon will plans be available for public review and di.scussion? 

Concern was expressed for the continuation of students of this area attend
ing two different high schools -- it is an unacceptable long range solution. 
Further re-districting of students of this area was also not acceptable. It 
was stressed that the "village concept" is very important. 

Adjournment 

The Chairman thanked everyone for participating in the discussion and 
adjourned the meeting at 8:20 p.m. 

Board members and staff toured the building, after partaking of refresh
ments furnished by staff of Waterloo Middle School. 

1//J.~~ 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, September 24, 1979 

The Board of Education of Howard County held a special meeting on 
Monday, September 24, 1979, at 2 p.m. in the Board Room for the purpose 
of approving a Capital Budget for FY 1981 and a Capital Improvemen'ts 
Program for FY 198 2-198 6. The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Associate Superintendent-Business Management 

and Finance 
Noel T. Farmer, Jr., Assistant Superintendent-School Administration 

and Curriculum 
Patrick J. Miller, Budget Officer 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order and noted that the only item for 
consideration is the Capital Budget for FY 1981 and the Capital Improve
ments Program for FY 1982-1986 as submitted by the Superintendent to 
the Board. The Superintendent was asked to indicate the agenda items 
to be reviewed. They are as follows: 

1 • General Comments and Overview 
2. Tentative Allowance from the Interagency Committee - $1. 8 million 
3. Transfer Tax Data 
4. School Capacities 
5. Revised Enrollment Projections 
6. Waterloo Middle School 
7. Rockland Elementary School 
8. Capital Budget for FY 1981 and a Capital Improvements 

Program for FY 1982-1986 

Dr. Goedeke noted that the Interagency Committee will spend $45 million 
on a statewide basis -- the portion for Howard County will be approxi
mately $1. 8 million, which places constraints on the modernization pro
gram as proposed. The Guilford Elementary School project will go for
ward as planned as funding has been approved. It was noted that student 
enrollment for the county is 509 students less than projected, as of the 
tenth day of school. Dr. Goedeke pointed out that constraints will be 
placed on all of the jurisdictions in the State to keep their school con-



September 24, 1979 

struction program within the allocations assigned to them. Therefore, he 
was not optimistic about receiving planning monies for Glenelg High, Wilde 
Lake High•, Rockland ·Elementary, and Waterloo Elementary. The County· 
Council will not approve planning monies for projects which are not likely 
to be approved for construction by the Interagency Committee. 

Expected expenditures and encumbrances between July 1 , 19 79 and June 30, 
1980 from the Transfer Tax Fund are as follows: 

$ 900,000 - Land for School Sites 
250,000 - Energy Management 
105,000 - Waterloo Site Improvement 
260,000 - Cost Overrun - Special Education Center 
135,000 - Lisbon Elementary (Razlng of Building and Roadway) 
294,450 - Encumb,ances 

$1,944,450 - Total Expenditures and Encumbrances 

Dr. Ecker reported the following balance in the Transfer Tax: 

$ 944,550 - Estimated Balance as of July 1, 1980 
775,000 - Anticipated Receipts in FY 1981 

$1,719,550 - Total Available for FY 1981 

It was reported that account E-0-0910 has been reduced to $680,000 (Land 
for School Sites) by deleting the school sites for the First District High 
School and the North Laurel Middle School. These two items can be 
blocked into the Capital Budget for FY 1982. In this way monies will be 
provided for the necessary repairs/equipment at Rockland Elementary 
School and Waterloo Middle School, the Energy Management System, etc. 

Attention was called to the fact that we have been advised that State funds 
in the amount of $150,000 which had been approved for the .waterloo Middle 
School Modernization Project will be reverted back to the State Contingency 
Fund. Dr. Goedeke was asked if an appeal will be made to prevent this 
reversion. He responded that he felt there was little chance of receiving 
these funds as the project is not active at this time and it will be some
time before it will be activated. Mr. Begeny noted that 1f the money is 
not withdrawn from the lAC funds within three years it automatically re
verts to the Con ting ency Fund. 

It was suggested that approval be given to spend $125,000 for repairs 
and/or equipment at Waterloo Middle, in addition to the $150,000 for roof 
repairs, and $100,000 for renovations at Rockland Elementary School. 

211 
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Capacities 

Mr. Begeny explained that such rooms as those designated for reading, 
music, art, etc. are not included in the total number of rooms for each 
school -- all teaching sta'tions are-included in'the count as far as 
capacity is concerned. Dr. Murphy expressed the need for definite 
information re: building capacity to represent the number of teaching 
stations (excluding closets, etc.) and a second capacity figure based 
on use (including all special areas). 

There was general discussion concerning capacities, enrollment figures 
and projections, decline in sales of houses, increase in sales/rentals 
to single adults, etc. 

At this time Mrs. Deborah Kendig; President of Rockland Elementary PTA, 
asked for consideration of the Board members for much needed .additions 
to the building to provide the needed programs for the students. 

The matter of closing schools, consolidating schools, and modernizing 
old facilities was discussed. Dr. Goedeke indicated that this should 
be done only after much planning with interested parents and groups in 
the community. 

Energy Management System 

Dr. Goedeke recommended that funds be provided to expand the system 
to eight additional schools -- over and above the six schools which 
have been approved, and to provide $120,000 for construction of vesti
bules, installation of weatherstripping, etc. to reduce utility costs in 
those buildings as appropriate. 

There was further discussion of the feasibility of expanding the energy 
management system, as well as the kinds of projects which may or may 
not be funded from the Transfer Tax account. 

Approval of Capital Budget FY 1981 

The projects as listed in the Capital Budget FY 1981 were thoroughly 
discussed, Motions were made, seconded, and carried for action as 
follows: 

Special Education Center 

Approval of request for $175,000 state, $220,000 local, total of 
$395,000 for construction completion in 1981. Prior authorization 
was noted in the amount of $2,874,000. 
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Guilford Elementary 

Approval of request for $1,792,000 state, $1,389,000 local, total of 
$3,181,000 for construction completion in 1982. Prior authorization 
was noted in the amount of $110,000. 

Glenelg High 

Request $120,000 for planning; construction completion in 1984. 

Wilde Lake High 

Request $120,000 for planning; construction completion in 1984. 

Rockland Elementary 

Delete planning funds; move this project into the Capital Improve
ments Program FY 1982; approve $100,000 for minor improvements 
to be funded from Transfer Tax in the Capital Budget FY 1981. 

Waterloo Elementary 

Delete from the Capital Budget FY 1981, Vote was 3-2; Mrs. Rudlin, 
Dr. Murphy, Mrs. Buswell voted "Yes"; Mrs. Reeder and Mr. Salett 
voted "No". 

Northfield Elementary 

Delete from Capital Budget FY 1981. Vote was 4-1; Mrs. Buswell, 
Mrs. Rudlin, Dr. Murphy, and Mrs. Reeder voted "Yes"; Mr. Salett 
voted 11 No". 

Bryant Woods Elementary 

Delete from Capital Budget FY 1981. Vote was 4-1; Mrs; Buswell, 
Mrs. Rudlin, Dr. Murphy, arid Mrs. Reeder voted "Yes"; Mr. Salett 
voted "No". 

Thunder Hill Elementary 

Delete from Capital Budget FY 1981. Vote was 4-1; Mrs. Buswell, 
Mrs. Rudlin, Dr. Murphy, and Mrs. Reeder voted "Yes"; Mr. Salett 
voted "No". 

Running Br:ook Elementary 

Delete from Capital Budget FY 1981. Vote was 4-1; Mrs. Buswell, 
Mrs. Rudlin, Dr. Murphy, and Mrs. Reeder voted "Yes"; Mr. Salett 
voted "No". 
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Priorities 

The priorities were approved as suggested: 

1. Special Education Center 
2. Guilford Elementary 
3. Glenelg High 
4. Wilde Lake High 

Land for School Sites 

Approval of $680,000 for site acquisition. It was recalled that 
the request for sites for the First District High School and the 
North Laurel Middle School was deleted from the proposed request 
of $1,700,000. 

Energy Management System 

Approval of request for $275,000 from the Transfer Tax. 

Energy Conservation - Various Schools 

Delete $120,000 for this item; include this amount in the Operating 
Budget FY 1981. 

Waterloo Middle 

Add $275,000 for roof and other modifications at this school from 
the Transfer Tax. ' 

School Construction and Site Acquisition 

Approval of reducing the prior authorization in this account by 
$555,000. This reduces the balance in this account as of July 1, 
1980 from $944,550 to $389,550. 

FY 1981 Funding Regues t 

The totals were approved as follows: 

State 
Local 
TOTAL 

$1,967,000 
2,624,000 

$4,591,000 

A motion was made, seconded, and carried to approve ~he totals 
as indicated. 

J 
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Approva,1 of Capital Improvements Program FY 1982-1986 

Following discussion, motions were made, seconded, and carried to approve 
the projects as follows: 

C.I.P. for FY 1982 

Planning Money for four elementary schools: 
Bryant Woods $15,000; Northfield $40,000; 
Rockland $100,000; Waterloo $50,000 

Atholton High, Stage "B" of Phase II 

Mt. Hebron High, Stage "B" of Phase II 

Energy Management 

Environmental Science Center 

School Construction & Site Acquisition 

Regional Special Education Facilities 

TOTAL 

C.I.P. for FY 1983 

1986 Elementary (New) 

Running Brook Elementary (Addition/Alt~rations) 

Thunder Hill Elementary (Addition/Alterations) 

198 7 Middle (New) 

Glenelg High (Addition/Alterations) 

Wilde Lake High (Addition) 

Energy Management 

School Construction & Site Acquisition 

Vocational-Technical Center (Addition) 

TOTAL 

$ 205,000 

1,530,000 

4, 200,, 000 

250,000 

50,000 

700,000 

30,000 

$6,965,000 

$ 130,000 

15,000 

40,000 

150,000 

3,036,000 

3,436,000 

250,000 

700,000 

2,000,000 

$9,757,000 

215 
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C. I. P. for _,F,Y 1984 

Rockland Elementary (New) 
. . 

198 7 Elementary (Planning) 

Bryant Woods Elementary (Addition) 

Northfield Elementary (Addition) 

Waterloo Elementary (Addition/Alterations) 

Glenelg High (Addition/Alterations) 

Wilde Lake (Addition) 

Energy Management 

Environmental Science Center (New) 

School Construction & Site Acquisition 

Vocational-Technical Center (Addition) 

TOTAL 

C , I • P. for FY 1 9 B 5 

Bushy Park Elementary (Addition) 

September 24, 1979 

$2,020,000 

120,000 

830,000 _ 

830,000 

1,460,000 

170,000 

200,000 

250,000 

700,000 

700,000 

180,000 

$7,460,000 

$ 510,000 

1986 Elementary (New) 3,785,000 

Running Brook Elementary (Addition/Alterations) 450,000 

Thunder Hill Elementary (Addition/Alterations) 450,000 

198 7 Middle (New) 

Energy Management 

School Construction & Site Acquisition 

TOTAL 

C.I.P. for FY 1986 

198 7 Elementary (New) 

Lisbon Elementary (Addition) 

198 7 Middle (New) 

School Construction & Site Acquisition 

TOTAL 

6,200,000 

300,000 

700,000 

s·12, 395 ,ooo 

$4,700,000 

565,000 

390,000 

700,000 

$6,355,000 



Summary 

FY 1981 Budget Request 

FY 1982 C.I.P. 

FY· 198 3 C. I. P. 

FY 1984 C.I.P. 

FY 1985 C.I.P. 

FY 1986 C.I.P. 

TOTAL 

Adjournment 

September 24, 1979 

$ 4,591,000 

6,965,000 

9,757,000 

7,460,000 

12,395,000 

6,355,000 

$47,523,000 

There being no further business to come before the Board, the meeting ad
journed at 6 p.m, 
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MINUTES OF REGULAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, September 24, 1979 

The Board of Education of Howard County held its regular meeting on Monday, 
September 24, 1979, at 7:30 p.m. in the Board Room. The following were 
present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Associate Superintendent-Business Management & Finance 
Noel T. Farmer, Jr., Assistant Superintendent-School Administration & Curriculum 
Mary R. Hovet, Assistant Superintendent-Special Services 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at7:35 p.m. and asked if anyone 
wished to address the Listening Post Session. The following responded: 

Mrs. Roberta Flynn, President of the Dunloggin Middle School PTA, 
indicated concern that staffing has been reduced at Dunloggin. 
Mrs. Buswell responded that staffing is determined by school pop
ulation and efforts are made to retain equity of staffing in all of 
the schools. 

Mrs. Mary Sullins, Centennial High School parent, requested trans
portation for one of her daughters who attends Centennial High School 
as an out-of-district student. Mrs. Busvyell explained that one of 
the stipulations for permission to attend an out-of-district school 
is that transportation will not be furnished by the. Board of Education 
and State Department of Education regulations are such that the Board 
cannot receive reimbursement for transportation of students who are 
not eligible to ride the bus. 

Miss Kelley Herbert and Miss Becky Dunham, students at Centennial 
High School, asked permission to continue girls J. V. volleyball which 
has been played since last August. Dr. Goedeke pointed out that all 
princip~ls _and athletic directors had been notified in September 19 78 
and again in March 19 79 that beginning in September 19 79 JV volley
ball would not be included in the approved list of sports. Mrs. Buswell 
indicated that such decisions 'are difficult to make but there are prob
lems involved in securing sufficient coaches and funds for all of the 
sports requested. After some discussion, it was agreed that, if the 
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coach is willing, the girls who have been playing on the JV volley
ball team may practice with the varsity team. However, it was 
noted that no JV games will be scheduled and there will be no fund
ing·for a JV or "B'' team for volleyball. 

' Mr. Paul Zimmerman asked that consideration be given to holding 
board meetings in elementary schools in order to provide for suf
ficient seating capacity for all participants, Mr. Zim.merman also 
questioned the number of sports provided for girls as compared to 
a larger number provided for boys. Mrs. Buswell explained that 
regulations require that sufficient sports be provided for boys and 
girls but it is not necessary to have an equal number. of sports for 
each. Dr. Murphy indicated that further consideration will be 
given to this matter when the Board receives a report from the com
mittee which is reviewing the physical education/sports program 
in the county. 

Mr. Chris Gronet and Mr. Peter Megginson, students at Oakland 
Mills High School, asked for Board approval and funding for par
ticipation in the Model United Nations High School. Program which 
will be held on December 13, 14, and 15, 1979 in Washington, 
D.C. Participants had attended a similar program in 1978, with 
funding which had been provided by fund raising activities and 
personal contributions. Mrs. Buswell explained that this item 
cannot be included in the current Operating Budget but suggested 
that a request be made for inclusion in the Operating Budget 
FY 1981. 

Mr. Rudolph Freund expressed concern for the shortage of admin
istrators at Centennial High School and the use of the regular 
teachers for these responsibilities. Students are not receiving 
the full benefit of their courses since teachers and substitutes 
share the responsibility for the classroom teaching. Mrs. Buswell 
asked staff to review the situation and improve wherever possible. 
Another parent from Centennial High School indicated .the need to 
thoroughly search for the best possible principal and vice principal 
for this school. Dr. Goedeke noted that he hoped to make recom
mendations to the Board at the October 22 meeting. 

l 

I 
j 

The regular meeting was then called in session and the Chairman called 
for approval of the minutes of meetings held on September 10, 1979, 
September 12, 1979, and September 18, 1979. Correction/clarifications 
were noted on pages 1 , 2, 3, 4•, 6, 7, 12, and 20 of the minutes of the 
meeting held on September 10, 19 79, after which a motion was made by 
Mrs. Reeder, seconded by Mrs. Rudlin, and carried to approve the minutes .· J•.· 

as corrected. Motions were made, seconded, and carried to approve the , 
minutes of the meetings held on September 12, 1979 and September 18, 1979 
as written. 
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Mrs. Buswell asked for approval of the agenda. A motion was made by 
Mrs. Reeder, seconded by Mr. Salett, and carried to approve the agenda 
as prepared by the Secretary. 

Student Council Representatives - Miss Patricia Feaga (Glenelg High) and 
Miss Famebridge Payne (Wilde Lake High) 

Miss Feaga called attention to the fact that there is only one wrestling 
mat available at Glenelg High School and it is in very poor .condition. 
Mr. Walter Phelan, Supervisor of Athletics and Physical Education, 
responded that funds are not available for a replacement but indicated 
that.he will request funds for same in the Operating Budget for FY 1981. 
Miss Feaga also noted the'need for locker replacements. Mrs. Buswell 
responded that funds for improvements at Glenelg High will be re
quested in the Capital Budget for FY 1981. 

Miss Payne expressed concern for the administrative organization at 
Wilde Lake High School due to the fact that a principal has not yet 
been appointed and that Dr. Stephen Tegarden is currently serving as 
principal and as Director of High Schools. There is also a vacancy 
in the position of Administrative Assistant. Dr. Goedeke indicated 
that he hopes to make a recommendation to the Board at its meeting 
on October 22 for at least one of these positions. 

Old Business 

Review of Final Plans for the Program of the Health Department Drug 
Abuse Coordinator. 

Dr. Joyce M. Boyd, Health Officer; Mr. Frank McGloin, Program 
Director for the Drug Abuse Center of Howard County; and· Ms. Ann 
Gottschalk, Prevention Coordinator, were present for this discussion 

Mr. Farmer reported that staff members of the Health Department 
and the Department of Education met and prepared a revised proposal 
for the Alternatives to Substance Abuse Project. Attention was called 
to the provision for parent groups participation and for review, ap
proval, and dissemination of·accurate and current information through 
the Howard County Public School System. The proposal included in 
detail the main purpose of the position of Primary Prevention Co
ordinator I and the duties and responsibilities of the coordinator 
which included the development of Prevention Stratagems within the 
Public Education System and Primary -Prevention Planning for the 
community at large. 

A motion was made by Mr. Salett, seconded by Mrs. Reeder, and 
carried to approve the expenditure of matching funds for this project 
in the amount of $7,000 from the Operating Budget for FY 1980. 
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' . 
Revision of Policy #2311 - Introduction of New Programs (Guidelines 
for Implementing New Cours·es, New Programs, or Inno,vative Practices 
Related to Existing Programs) 

Dr. Maurice Kalin, Director of Program Evaluation, Research, and 
Development; was present for this discussion. .. · ·· 

Dr. Goedeke recalled that staff had been asked to revise this policy 
in such a way as to encourage teachers to submit suggestions for 
changes. In accordance with policy procedures, this revision is be
ing presented at this meeting, copies of it will be distributed to the 
schools and public, and the Board will hear public reaction on 
October 22, following which the revision will be presented for ap
proval on November 12. 

Mr. Farmer explained that Mr. John Soles, Director of Curriculum, 
will review the requests for additions or changes in the curriculum. 
If he decides in the affirmative, staff will involve the consumers 
(teachers, students, and parents) and Dr. Kalin who will evaluate 
the request. Dr. Kalin noted that these guidelines will afford an 
opportunity for teachers to generate much of the basic ideas and 
for central office staff to help school staff to carry them out. 
Dr. Hovet indicated that this is an encouragement for other schools 
to try new things, as well as programs from the model schools. 

Approval to Request County Council to Transfer Monies in our 
Capital Budget to Raze the Old Lisbon Elementary School and Con
struct a Roadway to the Ne~ School 

Dr. Ecker reported that an item to raze the "Old" Lisbon Elementary 
School was deleted :from the FY 1979 Capital Budget Request by the 
County Council. This included razing the building, constructing a 
second vehicle driveway to the new school, and landscaping. In 
order to proceed with the project, it is recommended that a request 
be sent to the County Executive as follows: 

1. Establish the following project in the FY 1980 Capital Budget: 

E-0-0095 Lisbon Elementary School Site Improvement 

2. Transfer funds as follows: 

From: 
To: 

E-8-0050 
E-0-0095 
(Lisbon Elementary School 
Site Improvement) 

$135,000 
,$135,000 

It was noted that $100,000 was estimated for this work when the 
item was included in the FY 19 79 Capital Budget Request. 
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Mrs. Rudlin questioned the importance of a second vehicle driveway. 
Dr. Ecker explained that traffic becomes congested with the one 
driveway and that the school was originally planned with the second 
roadway. However, he will investigate the need for the.additional 
driveway. Dr. Murphy expressed concern for the safety of persons 
going to the new Lisbon Elementary School while the razing is in 
progress. Dr. Ecker responded that he will check with the school 
staff and also include in the specifications that the area must be 
fenced, aebris must be kept within the fenced area, and the roadway 
must be kept clean and open. 

A motion was made by Mrs. Reeder, seconded by Mrs. Rudlin, and 
carried to approve the recommendation. 

New Business 

Bids and Contracts 

Bus Contracts 

It was recommended that Bus Contract #14 be transferred from Mr. Byrd 
Murat Seibert to Mrs. Elmira Mullinix Seibert. 

A motion was made by Mrs. Rudlin, seconded by Mrs. Reeder, and 
carried to approve this recommendation. 

It was recommended that Bus Contract #15 7 be cancelled by Mr. Richard 
Allen Stansbury. 

A motion was made by Mrs. Reeder, seconded by Dr. Murphy, and 
carried to approve the cancellation. 

It was recommended that Bus Contract #15 7 be awarded to Mrs. Linda 
Elaine Garland. A new bus will be ordered for this contract. 

A motion was made by Mrs. Rudlin, seconded by Dr. Murphy, and 
carried to approve the awarding of this contract. 

Research Proposal re: Administrative Organization, Processes, and 
Behavior in an Innovative Senior High School (Wilde Lake High School) 

Dr. Maurice Kalin, Director of Program Evaluation, Research, and 
Development, was present for this discussion. 

Dr. Kalin reported that staff of the Research and Development Center 
at the University of Wisconsin in Madison has proposed a study re-

22.3 
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garding the administrative organization and processes implemented at 
Wilde Lake High School. Wilde Lake High School and tw6 other . ·1 
senior high schools across the country were selected for study. The 
proposal calls for three researchers from the University of Wisconsin 
to conduqt an on-site visit to Wilde Lake High School for three weeks 
in the fail of 1979. Daily observations wili be inade"to determine 
which organizational procedures support and encourage innovative 
practices. In addition, the researchers will interview staff members 
arid'at'tend meetings where administrators are·present. · 
' 
This study will provide in-depth analyses of the administrative or
ganization and processes in three innovative senior high schools. 
The'analyses wilfbE'l useful in 'shaping the administ~ative organ
izations in these schools. Secondly, the status ascribed to Wilde 
Lake High School in being identified as exemplary will add cred
ibility to the concept of the model school program and recognize 
the contributions of staff members. 

It was recommended that the Board of Education approve the proposal 
as defined with the following provisions: 

1. That staff participation be voluntary 

2. That student interviews contain no home or family information 
and that parental permission be mandatory 

Mrs. Rudlin asked if the above #2 provision is necessary. Dr. Kalin 
· responded that he and the Principal of Wilde Lake High School are 

in agreement that this provision be included. 

A motion was made by Mrs. Reeder, seconded by Dr. Murphy, and 
carried to approve the proposal as recommended. 

Dr. Mary R. Hovet 1 Assistant Superintendent - Special Services, presented 
her report covering the following areas: 

Alternate Ways of Scheduling High School Classes 

Dr. Hovet reported that a committee was appointed in January 1979 
to review alternative methods of scheduling advanced courses in 
the high schools, with the following members: 

J 
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Mr. William Chesnutt, Principal, Oakland MiUs High School 
Mr. Noel T. Farmer, Jr., Assistant Superintendent, School 

Administration and Curriculum 
Mr. Angelo Fortunato, Principal, Centennial High School 
Mr. Dave Greenberg, Counselor, Mt. Hebron High School 
Mr. Giles Maurey, Vice Principal, Hammond High School 
Mr. Lee Noel, Principal, Glenelg. High School 
Dr. Stephen Tegarden, Principal, Wilde Lake High School 
Dr. Mary R. Hovet, Assistant Superintendent, Special Services 

(Chairman) 

It was noted that each of the high schools is having difficulty 
scheduling required courses and advanced courses due to the low en
rollment in some of the schools. The committee met weekly through
out the last semester to review this matter and heard staff members 
from other counties report on how their counties are handling the 
problem. The proposed solution to the scheduling problems is 
to staff the high schools with a basic school allotment, as is 
currently done, and to staff beyond that on an enrollment-by-
class basis. The estimate is that the increased staff need will 
average less than two full-time equivalent positions per school. 

Other alternatives which were considered by the committee are as 
follows: 

l • Seven Period Day 

2. Employment of one or more resource teachers to work in those 
schools where students have requested advanced courses but 
the low enrollment does not warrant it 

3. Operate an Evening High School 

4. Operate a Drop Schedule 

5. Allow capable students to take more than six classes pei: year 

6. Offer advanced classes during alternate years 

7. Combine advanced classes as French III and French IV 

8. Provide capable students an opportunity to take advanced 
classes through contracted independent study 

9. Utilize ITV either by special classes or by video taping courses 
for use 

10. Use more semester courses 

11. Have advanced courses as part of summer school 
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12. Extend school day by adding classes at 3 p.m. to 4 p.m. 
and from 4 p,m. to 5 p,m. Make these into clusters so that 
students from other areas may attend the school where· the 
class is added. 

13. Have concurrent offerings at community colleges 

14, Treat a small number of students as a group with a similar 
schedule - from 9 a. m. to 12 noon 

15. · Include different areas like drama in the regular class rather 
than have it as a separate course 

16. Consortium where two schools are close - paired schools 

17. Add classes before and after school 

18. Provide each principa 1 with a resource person within the 
district to assist in dealing with a particular school's 
unique scheduling problems 

There was general discussion among the Board members and the pub
lic concerning these alternatives, as well as a further recom
mendation ,that the scheduling of the Vocational-Technical Center 
be studied to determine if changes can be made to provide more 
opportunities for students to study for different periods of times, 
different years, part time, etc. Another suggestion was made to 
build a school near the Vocational-Technical Center which would 
be a neighborhood school, plus vocational students -- compre
hensive plus vocational training, 

The Board members felt that this proposal should be discussed 
further at the meeting schecluled for October 22 and asked that staff 
prepare cost figures on the following alternatives: 

1, Employment of resource teachers 

2. Utilize ITV 

3. Re-define Vocational-Technical Center -- provide full-day 
program or sequence of full days 

4 • Pa ired schools 

5. Allow capable students to take more than six classes per year 

6. Use more semester courses 

7. Provide clusters during regular school day for students from 
several high schools to pursue advanced courses 

8. Independent study 

1 

j 
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Master Plan for Programs for the Gifted and Talented 

Mr. Gerald Einem, Resource Teacher for the Gifted, and Mr. John A. 
Soles, Director of Curriculum; were present for this discussion. 

The status report included information on student identification as 
well as programs, grouping, and instructional time for each of the 
three levels of schools. 

There was discussion of the method of identifying the gifted students, 
possibility of overlooking some very capable students, provision of 
acceleration/enrichment programs· for ·those students who are not 
involved in the gifted and talented programs, continuation of the 
Wednesday/Saturday mathematics programs, possible ways of furnish
ing advanced courses to capable students, extension of gifted and 
talented programs to other subject areas such as the fine arts, use 
of resource persons in the community, etc. 

The report indicated that dissemination is planned for .programs and 
materials in ·additional schools.· Mrs. Buswell indicated a need at 
this time to begin to cost out what we have and to project its use in 
all of our schools. Mr. Soles noted that a feeder system has been 
developed and staff is almost ready to disseminate the programs 
system wide. Mr. Einem pointed out that this year the number of 
subject areas have been increased and by next year the cycle will 
be completed. 

Mrs. Karen Feder line, a parent, noted that Clarksville Elementary 
School has a good progra.m of enrichment courses and the PTA has 
funded the purchase of some materials and supplies for them. 
Clarksville Middle School also has excellent enrichment programs. 
She requested fundjng from the Board of Education to put programs 
for the gifted and talented in all of' the schools.·· Mr. ·Einem indicated 
that he receives many requests from parents for advanced programs 
for their children. He answers each of these requests in an effort 
to provide assistance where possible. Mr. Salett .indicated that 
there is value in involving parents of gifted children. It was also 
suggested that a brochure be prepared and distributed to the schools 
which would show the extent of, the. gifted and talented .program in 
the county. 

227 
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Report of Mr. Noel T. Farmer, Tr. 1 Assistant Superintendent - School 
Administration and Curriculum I presented his report covering the follow-
ing areas: 

Drug Education Programs in our Middle Schools 

Mr. Ronald Elwell, Supervisor of Health and Safety and Driver's 
Educati~n, and Mr. John A; Soles, Director of Cui"riculum, were 
present for this discussion. 

Drug Education is incorporated in the middle school curriculum as 
a part of the health program. It is offered at each grade level and 
consists of a unit in the nine-week block of time provided at each 
grade. A new health and safety curriculum was introduced at the 
elementary level this year with the teaching of drugs included 
under the general heading of assimilated substances. As such, 
the program begins at the kindergarten level where emphasis is 
.placed on children accepting medicine only from appropriate adults .• 
As the program continues through each grade level, emphasis is 
placed on identification of harmful substances and the proper use 
of non-food substances and their effects on the body. At the 
fifth grade level, emphasis is placed on the harmful effects of 
drugs, alcohol, and tobacco and legal implications. Students 
are taught that things breathed may have a harmful effect on "lungs. 

Dr. Murphy asked if there is any way of knowing how effective 
such teaching is and what impact it has on the students. Mr. Soles 
responded that efforts have· been made to determine this but it is 
not possible to know exactly the effects of the program. However, 
it is generally felt that drug usage would be higher if we had not 
provided education along these lines. 

The ,"Medicine Cabinet Assignment" was :discussed, It was. noted 
that this is a shared responsibility between the home and the school 
and represents a prime opportunity to involve parents in the drug 
education program. 

Report from the Office of the Superintendent 

Televisirig of Board of Education Meetings 

Mr. H. Thomas Walker, Supervisor of Media Services, was present 
for this discussion. 

The Board discussed the feasibility and usefulness of recording the 
Board meetings as was done on August 24, 1979. Mr. Walker noted 
that the meeting can be televised as a whole or in segments. The 

_] 
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recording can be used strictly for a record or can be made available to 
staff or community as desired. There is no cost to making the record
ing and it serves as a teaching tool". It was noted thatlhere are about 
2,000 families With cable television at the• pr-esent time, but this 
number is expected to reach 20,000 by 1985 •. 

A motion was made by Dr., Murphy,, seconded -by Mrcs. Rtidlin:; and car
ried that·the Board be willing to encourage intermittent· televising of 
the Board meetings, in whole or sections only, based on the following: 

1 • Topical interest 

2. Usefulness -- training .or other purposes 
, • ' • I , 

The vote was 4-Q,; Mrs. Buswell abstained. 

'· ! " " . • L '. , ,. • • ,f , ' •.• 

Mr. -Walker was asked to work with the producers of ca.ble television 
in preparing a schedule for· the. televising of Board meetings· and to 
present this to the Board for approval. 

Procedures to be followed to. increase participation of Minority Business . . ' . . . . ' ' . 
Enterprises in School Construction Projects 

Dr. Ecker reported that in 1978 the legislature passed, and the 
Governor signed, a bill concerning purchases from minority businesses. 
The Maryland State Board of Public Works amended the "Rules, Regu
lations and Procedures for the Administration of the School Construction 
Program" on August 1~, 1979. They amended the section on Awards 
of Contract by adding the underlined portion in the following: . 

"Each local board shall adopt procedures for prequalifi..: 
cations of bidders on contracts,, and an attempt to include 
minority business enterprises on contracts. The com
mittee shall assist in the development of such procedures." 

The Administrative Procedures for Including Minority Business Enter
prises was approved by the Interagency Committee and the Board of 

: . ' 
Public Works and each local board is required to develop appropriate 
procedures .. A copy of the proposed local administrative procedures 
was presented· to the ·Board for review and approval. . , 

Dr. Murphy expressed disapproval' of the entire document as. ne felt 
it was· misplaced, impractical, and imposed an elaborate procedure 
on local b~~rds which should be the responsibility of the Interagency 
Committee. Dr. Goedeke responded that the forms which must be 
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completed will be filled out by the various contractors. Further, 
since this is a law it will be necessary for each local board to 
comply. Dr. Murphy notecl that the Board has made an effort to 
identify this group and felt that the Board should not lend any sup-
port to this document·. 

After furt)ler discussion, a motion was made by Mrs. Rudlin, seconded 
by Mrs. Reeder, and carried by a vote of 4'-1 to accept the docu-
ment in its entirety and submit it to the Interagency Committee for 
its review and approval. Mrs. Buswell, Mrs. Rudlin, Mrs. Reeder, 
and Mr. Salettvoted "Yes"; Dr, Murphy voted "No". 

Agenda Items for Board Meeting to be held on October 8, 19 79 
' 

It was noted that the members of the Board witl meet with the mem
bers of the County Council and the County Executive at a luncheon
conference on October 8 at ll:3o··a.m·i The one topic of'discussion 
is the Somerset County et al lawsuit against David W. Hornbeck 
et al. · · ~ 

Iterris for the agenda for the meeting at 1 p.m. on October 8 are 
as follows: 

l. Proposed Changes in Guidelines - Boundary Lines 

2. Prbposed Changes in Policy re:· Open Enrollment 

3. Request of Department of RecreaUon and Parks to utilize space 
on the site. of Athol ton.Elementary School for ra_cqlljet_b.al;l court 

4. Energy Conservation--;- Report on Evaluation of Ten-Hour Day 

5. School Audits 

6. Sixth District High School Site 

7: •. ,SedirrieµtatJon Ponds,-, Spe,;:ial Educ.ation .Center Site 

8. Job Audit 
I ' ,. 

Miscellaneous 

Mrs. Karen Feder line noted that the Board had scheduled a meeting 
with the new officers of the Acl'-irisory Committee to the Board at 
4 p. m. on October 8. In view of the heavy agenda which is pro'
posed for that meeting, and the public hearing to receive requests 
for the·Opei-ating Budget FY'l9Bl to·be held that evening; she felt 
that the meeting with the new officers of the Adv'isory Committee 
to the Board should 'be scheduled foi- another date. 'The date was 
changed to November 12, 1979 at 4:30 p.m. 

J 
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Adjournment 

There being no further business to _come before the _Bc:iard, the meeting ad
journed at 12:40 a.m. 

At 6 p.m, at the Bo"ard of Education offices, the Board of Education of Howard 
County held a planning meeting to discuss matters relating to. personnel. 

- . 

. ' 
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Page No. 

Listening Post: Staffing at Dunloggin Middle; 'transportation 
for an out-of-district student; request for 
continuation of Girls r. V. volleyball; concern 
for sufficient sports for girls; request for ap
proval and funding for participation in Model 
United Nations High School Program; staffing 
at Centennial High School •••••••.•...•..• 

Student Council: Wrestling equipment at Glenelg High School; 
administrative organization at Wilde Lake High 

Health Department Drug Abuse Coordinator and Program •••.••• 

Proposed Revision of Policy #2311 - Introduction of New 
Programs .•............................ ~ ......••......... 

Request to Transfer Monies in Capital Budget to Raze the "old" 
Lisbon Elementary and Construct Roadway to New School •.•..• 

Bids and Contracts •..... .••....•...•..•••.....••••.•.•... 

Research Proposal: Administrative Organization, Processes, 
and Behavior in Innovative Senior High School (Wilde Lake) .•• 

Alternate Ways of Scheduling High School Classes •...••••.• 

Master Plan for Programs for the Gifted and Talented •••...... 

Drug Education Programs in our Middle Schools •.•..•••.•.•• 

Televising of Board of Education Meetings •••.• , •......•... 

Procedures: Increase Participati9n of Minority Businesses 
Enterprises in School Construction Projects ••..••.•.•...... 

Advisory Committee to the Board of Education - scheduled 
meeting ............................. • • .. • • • • • • • • • • • • • • 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, October 8 > 19 79 

The Board of Education of Howard County held its regular meeting on Monday, 
October 8, 1979, at 1 p.m. in the Board Room; The following were present: 

Susan R. Buswell, Chairman 
Barbara W. ·Rudlirt, Vice Chairman 
John C. Murphy 
Stanley J. Salett 

' 
ivti.Tticimas·Goedeke," Secretary/Treasurer ai-td Superinte'r;c:1erit 
Charles I. Ecker, Associate Superintendent-Business Management & Finance 
Noel T. Farmer, Jr., As_sistant Superintendent-School Administration & Curriculum, 
Mary R. Hovet, Assistant Superintendent-Special Services 
Paul F. Rhetts, Public Information Officer 

Mrs. Buswell called the meeting to order at 1 p.m. and asked if anyone 
wished to address the Board Listening Post. The following persons re
sponded: 

Mrs. Grace Kubofcik, President of Worthington Elementary PTA, expressed 
concern for the loss of one teacher at this school due to the enrollment be
ing less -than was proJ ected. 

Mr. Robert Meushaw requested reconsideration of staffing in the schools 
as some of the classes are larger ·than usual. He questioned the feasibility 
of purchasing expensive equipment instead of hiring sufficient teachers in 
order to provide quality education for all students. 

Mrs. Dana Wheeler expressed concern for the rearranging of classes which 
was caused by the loss of a· teacher due to the enrollment being less than 
was projected. She felt that quality education is not possible when a 
teacher is expected to teach two different subjects to two different grades 
during the course of a day. 

Mrs. Buswell pointed out that enrollment as of September 30 was 4 71 
student·s le-ss than had been projected and ·it was necessary to reduce the 
faculties of the various schools a·s appropriate. Dr. Goedeke also pointed 
out that a careful review had been made of all _of the schools prior to the 
determination. 

Mrs. Laura Lansbery expressed concern for the loss of a part-time.teacher 
at Northfield Elementary School. 

The regular meeting of the Board was then called into session at 1:35 p.m. 
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The Chairman asked, for approval of the minutes of meetings held on 
September 24, 1979 at 2 p.m. and on September 24, 1979 at 7:30 p.m. 
Corrections/clarifications were noted on page 4 of the meeting held 
on September 24, 1979 at 2 p.rh. and on pages 4, 9, 10, and 12 of the 
meeting held .on September, 24, 1979 at 7:30 p.m •. The minutes were 
then approved ~s corrected. . . . . - .. 

Mrs. Buswell asked for a motion to approve.the agenda as prepared by 
the Secretary. A motion was made by Mrs. Rudlin~ seconded by 
·Mr. Salett, and carried to approve the agenda. ' 

.. 
Student Council Representative - Miss Laura Hendricks (Wilde Lake High) 

Miss Hendricks had nothing' special to bring before the Board at 
this time. 

Old Business 

Report on Evaluation of Ten_;Hour Day·as Utilized by the Maintenance 
Division during the summer months 

Mr. Walter Buchman, Director of Maintenance and Operation, was 
present for. this. discussion. 

A detailed review of the ten-hour four-day week for the Maintenance 
and Operation Divisions was reported, and it was recommended that 
these divisions return to the "regular" eight-hour day, five days 
per week schedule, for the following reasons: 

1. Very little, if any; energy was saved 
2. Very little, if any, in9rease in productivity resulted 
3. The disadvantages far outweighed the advantages. 

A motion was made by Mrs. Rudlin, seconded by Mr. Salett, and 
carried to terminate the four-day ten-hour work week for the Mainte
nance and Operation Divisions, effective as of-October 15; 1979. 

Reductions in Expenditures to Meet the Projected $1 Million beficit 
in Utility Costs and Energy Conservation 

Mr. Walter Buchman, Director of Maintenance and Operation; 
Mr. James Finton, Plans Examiner of the School Plant Division; 
arid Mr. CJ,arles· Parvis, community Services Specia.list, were 
present for this discussion. 

It was reported that excessive increases in utility costs will result 
in a deficit in the Utilities Account of approximately $1 ·million in 
FY 1980. A request had been made for ·$2, 722; 600 for utilities in 

J 

FY 1980, but $2,672,600 was approved. Further, the Board indicated · . .] 
that the amount requested in its initial request did not cover the J 
anticipated energy expenditures. The Board had been advised that 
funds were available in the Howard County Government Contingency 
Account for this purpose. 
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Dr. Goedeke reported that he had received a copy of a letter from 
Mr. Lloyd Knowles, Councilmember, to the County Executive dated 
October 3, 1979 urging that an appropriation ordinance be submitted 
to the Council .for a portion of the unappropriated surplus of $2 .1 million 
to be expended .. for this emergency situation. 

Options were reported as follows: 

1 • Request funds from the Howard County Government surplus of 
$2.1 million 

2. Use of $824,000 from the Howard County Government Contingency 
Reserve Account 

3. Request use of $80,000 Board of Education surplus of FY 1979 
' • j • . . 

4. Reduction of energy costs through energy conservation meas.ures 
' 
5. Reduction of expenditures in Operating Budget for FY 1980 by 

$500,000 through cuts in programs, materials, supplies, equip
ment, etc. 

There was considerable discussion concerning the recommended 
'energy..:saving steps which were recommended. Savings are currently 
resulting from energy saving steps which are being iinpiemented. 
Parents who were present voiced disapproval of some of these energy
savin·g· steps, such as, lowered temperatures in school buildings, • 
night set-back temperatures of 55° from one hour before school ends 
to one-half hour before school begins, eliminating outdoor lighting 
at schools which are not in ·use during evening hours, etc. 

Mr. Brian Law, Assistant Foreman - Grounds, and Mr. William 
Mitchel{, Park Director, were present for the discussion .of the 
possible cancellation of the agreement with the Department of 
Recreation and Parks for the upgrading of school sites. 

Mr. Law was asked if he could arrange to upgrade twelve additional 
sites during the period of January 1, 1980 through Juhe 30, 1'980 
with the personnel and equipment currently available in the Grounds 
Division. Mr. Law indicated that this could be done. Mr. Mitchell 
pointed out that there would be a saving of l.ess than $108,000 since 
the expenditures were heavy at the beginning of the program for 
equipment and supplies. Dr. Ecker indicated that the contract does 
include a cancellation clause and he would negotiate with the 
Department of Recreation and Parks for the cancellation of the agree
ment for the period of January 1, 1980 through June 30, 1980. . . . ' 

5 
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Motions were made, seconded, and carried to approve the following 
recommendations to make up the deficit of $1 million in the Utilities 
Account: 

. . . . . . . . ' 
Request supplemental appropr~a~ion from County • $500,000 

Request Courity approval to use in FY 1-980 'the · 
unexpended FY 1979 funds 

Savings resulting from energy conservation 

Cancel agreement with Department of Recreation 
and Parks for upgrading of school grounds 

' Delete conversion of four running tracks. to 
metric system 

Reduce data processing rental of additional 
eciuipment 

Reduce additional and replacement eqµip.ment 
for Instruction 

Delete educational leadership program 

Do not fill six teacher positions 

TOTAL 

80,000 

85,000 

108,000 

34,400 

1'4,000 

40,000 

8,000 

60,000 

$929,400 

Discussion continued ·between the Board members and the public con
cerning ·possible further redt.ictioris if necessary, such as: 

1 • . Shutting down all boilers completely during the summer when 
school is not in session and also during the school year one 
hour before school dismissal time 

2. Increase walking distances for students in order to reduce 
bus requirements 

3. Eliminate summer school transportation 

4. Streamline school bus routing to provide for main routes only 

5. Reduction in substitute accounts 

6. Review line items that have large accounts 

7. Review large block special programs 

8. Curtail or delete driver education 

9. Use of supervisors as substitutes in classrooms 

Mrs. Federline suggested the possibility of parents subsidizing the 
activities buses, summer school transportation, etc. 

Further discussion on this matter will be resumed at the meeting of 
the Board of Education on November 12. 

J 
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Approval of Guidelines re: Boundary Lines 

Dr. Maurice Kalin, Director of .Program Evaluation; Research, and 
Development, was present.for-this discussion. 

It was noted that on August 13, 1979 the Board received recommendations 
from staff members for a proposed revision of the guidelines for estab
lishing boundary lines; _the proposal was publicized, and public reaction 
was received ori September 10, 1979. However, further revision was 
requested, and the matter was tabled until the October 8, 1979 meet-
ing of the Board. 

Dr. Kalin presented the guidelines in accordance with requests of the 
'Board members and pointed out that appr_oval of these guidelines will 
permit the Boundary Lines Cori-imittee to begin its an'nuai review of 
boundary liries. It was noted by a Board member that there is a need 
for a process which can be implemented consistently and for general 
hearing procedures to be followed. 

A motion was then made by Mrs. Rudlin, seconded by Dr. Murphy, 
and carried to approve the guidelines for revising boundary lines as 
follows: 

GUIDELINES FOR REVISING BOUNDARY LINES 

I. Individual school enrollment projection data will be reviewed 
where student numbers exceed the rated capacity of the building. 

A. Boundary line changes will be considered in elementary and 
secondary schools. where student numbers. exceed building 
capacity. 

B. Boundary line changes will be considered where over
capacity relief is not e_vident in the long-range projections 
contained in th'e cu.dent.Capital Budget or'current revised 
projections. 

C. Boundary line changes will be recommended for overenrolled 
~thools after du~ considerahori is given to the following: 

• l. The· anticipated construction of new schools 

2. The adding of staff members to temporarily relieve 
overca pa c: i ty 

3. The changing of the building capacity based on the 
planned use for the upcoming year 

4. The removal of open-:-enrollment students 

5. The desirability of limiting the administrative redistrict
ing for an elementary or middle school student to once 
every three years and of not moving a high school student 
after enrollment within a school 

' ' 
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6. The distances students are bused to school and/or 
reducing the number of bused students 

7. The costs associated with the alternatives 'reviewed 

. , 8. ,The educational, welfare of the students who are recom
. mended for redistricting and the .students who are in 

the sending school and/or receiving school ,, 

II. Individual school enrollment projection data will be reviewed 
where student numbers are below the rated capacity of the 

.. building. 

· A. Boundary line changes will be considered where the antic
ipa'ted long-range.projections for the service area indicate 
the enrollment to be less than the building capacity. . . ,. 

B. Boundary line changes· will be recommended after due 
consideration is given to the following: 

1. The impact of the enrollment on course or s.ubJec:t 
offerings and availability of specialized programs 

2. The adding of staff members to temporarily provide 
comparable programs 

3. The desirability of reducing the number of bused 
students · · · · · · ·· · · · · · · 

4. The desirability of limiting 1;,he administrative re
districting for an elementary school student to once 
every three years and of not moving a high school 
student after enrollment within a school 

5 ,' The costs associated with the alternatives reviewed 
' 

6. The educational welfare of the students who are recom
mended for redistric,ting ~nc! _the students w}:io are in 
the underenrolled and/or. sending school 

Approval of Revision of Policy re: Open Enrollment and Its Impleme.ntation 

This matter was tabled until a special meeting which will be held on 
October 29, 1979, at 7:30 p.m. in the board room. 

Mrs .• Beth Schroeder asked why the school capacities were lowered 
from 95% to 90%. Dr. Goedekeresponded that it was done in an ef
fort to reduce the impact of open enrollees entering the various 
schools arid overloading the school.· · 
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New Business 

Bids and Contracts 

Schedule for the. Remainder of FY· 1980 
. . 

This matter was tabled'until a ·special meeting which will be held on 
October 29, 1979; at 7:30 p.m. in the board room. 

Awards 

Dr. Ecker recommended that awards be made to the apparent low bid
ders meeting specifications as follows: 

Spring Sports 

Champion Products, Inc. 
Shipley' s Inc. 
Bacharach Rasin Company 
Micro Bio-Meclics, Inc. 
Fran Nason' s Sport World 
Triangle Sporting Goods 
Diamond Baseball Company, Inc. 
R. P. Clarke Company 
SBC Sports 
Mitchell & Ness, Inc. 
Athletic Suppliers, Inc. 
Matson .Sporting Goods.· , ·, J 

STX,. 1Inc.:,; -:,:.•· 
Aluminum Athletic Equ,ipment Co. 
Bel Air Sporting Goods 

$ 5,439.82 
4,836.66 
3,669.95 
2,804.48 
2,463.37 
2,448.03 
2,428.20 
1,568.40 
1,460.53 
1,408.40 
1,274.70 

669.72 
347.22 
297.90 
47.40 

239 

TOTAL $31,164.78 

Typewriters and Calculators 

Natio.nal Business and'Security 
Systems, Inc. 
Schilling Office Equipment Corp. 

TOTAL 

Meat and Poultry 

Smelkinson Brothers Corp. 

$1,666.00 
23,243.44 

$24,909.44 

$49,013.90; 

Motions were made, seconded, and carried to approve the contracts as 
indicated. 
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Metric Track Conversion 

It was recommended that all bids be rejected because the bids 
did not include re~surfat:ing and repainting as agreed upon at 
the board meeting held on_ September· l_O., J 9 79 . 

A motion was made by Mr. Salett, seconded by Dr. Murphy, 
and carried to reject the bids as' recommended •. 

All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the Purchasing Department for in
spection by interested parties. 
. -· \•· . - .. 
Request from the Howard· County 'Health Department to Revise· the 
Child Abuse Policy 

This matter was tabled until a special meeUng whic)1 will be held on 
October 29, 1979, at 7:30 p.m. in the.board room. 

Request from the Department of Rec_reation and Parks to establish a 
Racquetball Court on the Atholton Elementary School Site 

Mr. William Mitchell, Park Director, and Mr. Dan Bennett, Architect 
for Bennett/Jolson & Associates, were present for this discussion. 

Dr. Ecker reported that the Department of Recreation and Parks has 
requested permission to construct a .racquetball court and a comfort 
station at the Atholton Neighborhood Park. It was recommended 
that permission be denied to locate the racquetball court as indi
cated on a drawing as presented for the following reasons: 

1 • 

3. 

The court is too close to the field where elementary students 
will be playing. · · ' · 

The courts are approximately 25 feet in height and will make 
supervision difficult for the Atholton Elementary School staff. 

The Atholton Elementary School site is small, 12+ acres. 
(The standard for an elementary school with a capacity of 530 
pupils is 15 to 16 acres.) · '· 

With the addition to the building and placing a parking lot in 
back of the school there is only about 3/4 acre of grass area 
available for the students. 

There was considerable discussion concerning the approval of the 
plan by the Park Board, the Planning Board, and the general com
munity through public hearings as necessary. A motion was made 
by Dr. Murphy, seconded by Mr. Salett, and carried. to approve 
the construction of the racquetball court and comfort station, pro
viding the building restriction line is identified as on the westerly 
edge of the easement for the underground cable line, and that the 
bituminous pavement be removed. 

J 
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Revision of Joint Use Agreement entered into 'by the Board of Education 
and the Department of Recreation and Parks 

Mr. William Mitchell, Park Director, was present for this discussion. 

It was recommended that the current Joint Use Agreement not· be re
newed -in October of 1982 as it is now written. After some discussion, 
it was the feeling of the Board members that:the Board of Education 
should be involved in decisions regarding the "share and use" sites 
prior to the time that the Department of Recreation and Parks proceeds 
to bid. ·A motion was .made by Dr. Murphy, seconded by Mr. Salett, 
and carried to approve the request that the Board of Educatior:i enter 
into a 25-year Joint use agreement, with the provision that staff of 
the Department of Education and the Department of Recreation and 
Parks cooperatively develop procedures for- such an agreement. 

Mr. Donald T, Begeny, Director of School Plant, presented his report cover
ing the following items: 

Status Report on the Storm Water Management System for the Special 
Education Center 

Mr. Michael Riemer, Chairman of the Harper's Choice Village Asso
ciation, and several persons from the Chadwick Townhouse Association 
were present for this discussion;_. 

Dr. Goedeke commented that an unsuccessful appeal was made to 
Mr. Leo J. Ritter of the Interagency Committee on May 10, 1979 for 
additional state monies in order to construct underground pipes for 
storm water management on this site. On April 26, 1979 the Board 
had voted to approve construction of the two ponds on the_ site for the 
purpose of storm water /nanagement, with no fencing provided, unless 
additional state funds could be obtained. In recent months the staff 
has met With the Harper's Choice Village Board to discuss concerns 
of the community regardinsf the storm water basins and alternative 
systems. 

Mr. Riemer i~dicated that a lot of time had been given to efforts to 
resolve this matter and is convinced that the water can be stored on
site in .some other way. He reiterated that the construction of storm 

•, I • l •. !i ( ' • • • •' ," ' . -• : • . • ," 

water po_n_ds i_s ho_t acceptable to the Ha_rper' s Choice Village Board 
and it v.ii!l ·go tO any length to see that it is· changea'. · He indicated 
that the ponds a're injurious to t"h'e health ~nd safety.of the residents, 
and interfere with complete uii"e of the site .. s·tafi'assured Mr. Riemer 
that every effb;t will be made to maintain the ponds adequately' and 
a fence will be installed if necessary. 
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There was general discussion of the feasibility of securing the 
opinion of another consultant to determine· if there is another 
solution to- the problem. Mr. Begeny pointed out that the con
sultant who had made the· study had indicated that basins were 
needed to make the surface holding system operate correctly, but 
still ·another review would be given to· present design to see if 
there are viable alternatives. 

Mrs. Buswell•asked· if staff had any doubt about the engineers' 
competency in developing a suitable storm water management 
system and if there is time to consider the matter.further within_ 
the time frame-of the bidding process. She pointed out ·that at 
times it is. necessary to settle for a .less than ideal solution be
cause of lack of sufficient funds. Mr. Riemer expressed confi
dence that there are alternatives which can come within the cost 
frame and the community is expecting the Board to respond ac
cordingly. 

A representative of the Chadwick Townhouse Association ·read a 
petition for consideration of the concerns regarding the presently 
designed basins. 

' 

Mrs.'Buswell sumined up the discussion by noting that'the de
cision made on April _26, 1979- will hold unless Mr. Begeny and 
staff can come back to the Board with another suggestion. 

Status of School Construction Projects 

Two constru'ction projects,are in progress: Atholton Elementary 
and the Administration Building. The rate of progress is satisfactory. 

There are six projects in final stages: Atholton High, Phase I; 
Atholton High, Stage A of Phase II; Centennial High; Clarksville 
Middle; Clemens Crossing Elementary; and Howard High, Phase II. 
Close-out and final payments for these projects will tie effected 
when all punchlist work is completed and/or specified final docu
ments are submitted by the contractors. 

Projects .in planning include three active projects (Clarksville 
Elementary, GuUford Elementary,. and the Special Education Center) 
and six Jnact_ive projects (Atholton High, Stage B of Phase II; 
Elkhorn _Elementary; Hawthorn Elementary; Mt. Hebron High, 
Stage B of Phase II;· Savage Elementary; and Waterloo Middle'). 

J 

: -] 
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Dr. Louis A. Sedlak I Director of Staff Personnel I presented his report cover
ing the following areas: 

Resignati?ns 

The Superintendent recommended that the· following resignations be accepted: 

Years in 
Grade or 
Subject 

Howard Effective 
Name 

Farrar, Karl 

Hamburg, Janice 

Poltilove, Ann C • 

School 

Vocational- Home 
Technical Center, . -Mainte- · 

nance 

Dasher Green Elementary 
Elementary Teacher 

West Friend- Elementary 
ship Elem_. Teacher 

Reason County Date 

Dissatisfied 1 ½ mos. 10/12/79 

Dissatisfied 1 mo. 9/25/79 

Resigned 4 9/1/79 
from M<1ternity 
Leave of 
Absence 

On motion made by Mrs. Rudlin, seconded by Mr. Salett, and carried the resig
nations were accepted. 

Contracts 

The Superintendent recommended that the following contracts be: approved: 

Place of 
Grade or Last Teaching 

Name School Subject Date As.signment Sala!:¥ 

Heaps, Sarah D. Hammond High Social 8/29/79 Baltimore $15,516 
· 'Studies City 

Lydard, Louis M. Vocational- Data 9/24/7Q . In.oustry, 15,159 
Technical Processing (Partial 
Center 13,810) 

Rogers, Mary S. Phelps Luck El. Speech 8/29/79 .Aiabama 15,820 
and Dunloggin Pathologist 
Middle 

Rushing, La 'Retta Howard High Home 8/29/79 · D.C. 11,535 
Economics (Partial 
(. 5) 5,768) 

Young, Mary W. Scaggs ville Special 9/4/79 Calvert Co. 13,507 
Education (Partial 

13,295) 

On motion made by Mr. Salett, seconded by Mrs. Rudlin, and carried the contracts 
were approved • 
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Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
approved:, -

Years in 
Grade or Howard Effective 

Name School Subject Reason Count}:'. Date 

Klein, Gene A. Rockland Elementary Maternity 6 9/24/79 
Elementary·, ·. Teacher 

Shelton, Karen Waterloo Special - Maternity 5 8/29/79 
Middle Education 

Smith, Pamela · Waterloo Elementary Maternity 7 9/19/79 
Middle Generalist 

On motion made by Mr. Salett, seconded by ivrrs. Rudlin., and carried the 
leaves of absence were approved. 

Appointments I Promotions I and Transfers 

It was recommended that the following persons be appointed Team Leaders -
Elementary School, effective August 29, 19 79: 

Atholton Ele·mentary 
Joan B. Ridge 
Ann Paul 

Centennial Lane Elementary. 
Janet Ritter 

Clemens Crossing Elementary 
Philip Nixon · 

Dasher Green Elementari'. 
Linda Hirsch 

Faulkner Ridge Elementary 
Ann Bayless 

Lisbon Elementary 
John Hammett 

Longfellow Elementary 
Brenc::la Healy 

Northfield Elementar}:'. 
Judith Baum 

Rockland Elementar}:'. 
Beverly Koren 

Talbott Springs. Elementary 
Susan Golia 
Barbara Paulson 

Thunder Hili Elementary 
Lestine Williams 

Waterloo Elementary 
Brad Herling 

West Friendship Elementary 
Darlene White 

Team 1 
Team 2/3 

Team 3/4 

Pod 4 

Team 4· · 

Team l 

Pod 3 

Grade 1 

Team 2 

Sill 

Frontier land 
Adventure land 

Silver Team 

Special Education 

Team 2 

J 
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A motion was made by Mrs. Rudlin, seconded by Mr. Salett, and carried to 
approve the appointments. 

It was recommended that the following persons be appointed Team Leaders -
Middle School, effective August-29, 1979: 

Ellicott City Middle 
Theodore Mintz 
Ben Gr,iffith III 
Margaret Chastain 

Glenwood Middle 
Priscilla Geisler 

Harper's Choice Middle 
John Fansler 
Gilbert Herman 

Oakland Mills Middle 
Roger Caplan 

Owen Brown Middle 
Wren Gregus 

Waterloo Middle 
Helen Zlamal 
Barbara Witkowski 

Wilde Lake Middle 
Elizabeth Barclay 

Science 
. Social Studies 

Mathematics 

English 

Grade 6 
Grade 8 

6th Grade Interdisciplinary Team 

Social Studies 

· - Mathematics 
Science 

Reading 

A motion was made by Mr. Salett, seconded by Mrs. Rudlin, and carried to 
approve the appointments. 

It was recommended that the following persons be appointed Department 
Heads - Hfgh School, effective August 29, 19 79: 

Hammond High 
Vincent Messer 

. ' 

Mt. Hebron High 
Valerie Salvato 
Ruth Hutchinson 
Carol B. Elder 

English 

Physical Education 
Business Education 
Foreign Languages 

A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and carried to 
approve the appointments. 
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Dr. Charles I. Ecker, Associate Superintendent - ·Business Management 
and Finance, presented his report covering the following areas: 

Finance 

FY 1979 Operating Budget 

It was reported that the auditors have almost corriplete<il the audit 
for FY 1979 and have reported the following categories as over
expended: 

Administration 
Instruction - Other 
Fixed Charges. 
Student Activities 

-Community Services 

$ 9,000 
9,500 
5,000 

11,500 
20,500 

In order to correct.this overexpenditure, transfers are recom
mended and the following transfer request is recommended for 
submission to the County Council: 

WHEREAS, The J\dministration, Instruction-Other, Fixed Charges, 
Student Activities, and Community Service's cate
gories of the Board of Education of Howard County's 
Operating Budget for Fiscal 1979 are projected to 
need additional appropriations due to finaL adjust
ments to these categories; and, 

WHEREAS, The funds are available in Instruction-Salaries, 
Operation of Plant, Maintenance of Plant, and Special 
Education categories; 

NOW, THEREFORE, BE IT RESOLVED that the Boa.rd of Education on 
this 8th day of October, 1979, approved submitting a 
reque·st to the County Council for the following ap
propriations transfers: 
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BOARD OF EDUCATION OF HOWARD COUNTY 

Appropriations Transfer - FY 1979 

Effects of Resolution 
Passed_ by 

247 

Category 

1978-79 _ 
Operating Budget 

as a"mended Board of.Education - New Total 

01 
02 
02.5 
06 
07 
08 
10 
11 
15 

TO FROM 

Administration $ 1,209,517 $ 9,000 $ $ 1,218,517 
Instruction - SciJaries :-·< "26,354,213 " •" 9,500 26,344,713 

2,634,397 , 9,500 
' - ~ ' 

2,643,897 Instruction - Other 
Operation of Plant 5,351,831 26,000 5,325,831 
Maintenance of Plant 1,252,025 9,000 1,243,025 
Fixed Charges 2,519,655 5,000 2,524,655 
Student Body Activities 588,640 11,500 600,140 
Community Services 688,918 20,500 709,418 
Special Education 3,372,516 11,000 3,361,516 

TOTAL $55 ,"500 $55,500 

A motion was niade by Mrs. Rudlin, seconded by· Dr. Murphy, and carried 
to approve to forward the request to the County Council for transfers be
tween categories as indicated. 

The balance of the report on Finance and the Operating Budget Format 
was tabled until a special meeting which will be held on October 29, 
1979, at 7:30 p.m. in the board room. 

Adjournment 

There being no further business to come before the Board at this time, the 
meeting adjourned at 6:40 p,m. · 

At 12 noon the Board of Education and the members of the County Council 
held a meeting to discuss pending litigation in the Somerset County et al 
versus Hornbeck et al lawsuit, 
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Page No. 
Listening Post: staffing in the school.s~ ••..••.••. ; ....... : 233 

Evaluation of Ten-Hour Day as Utilized by. Maintenance 
and Operation Divisions during summer months • . • . • • • . . • • 234 

Reductions to meet Projected $1 Million Deficit in Utility 
Costs and Energy Conservation .•..•..•... .•.. · .••.••.•.• 

. ".. . . . . ~ 

Approval of Guidelin.es re: Boundary Lines •••...•.•••.••• 

Approval of Revision of Policy re: Open Enrollment and Its 
' ' ' ' . 

Implementation ..... \ ................ \ ....... .- ..... ~ ~ . 

Bids and Contracts . , ............. ; ..•. ~ .............. . 
. . 

Request from Department of Recreation & Parks to Establish 
Racquetball Court on Atholton Elementary School Site ..••. 

Revision of Joint Use Agreement - Department of Recreation 
and Parks and Board. of .Education •.••••.....•••••••.•••. 

Storm Water Management System - Special Education Center 

Status of School Construction Projects ••••..•.••.••.••... 

Resignations, Contracts, Leaves of Absence •••...••...••• 

Appointments: Team Leaders - Elementary ••..••..••....• 
Middle .............. _ ... . 

High ................... . 

Transfers within Categories - Operating Budget FY 1979 

Items tabled until special meeting on October 29, 19 79 

Revision of Policy re: Open Enrollment and Its Implementation 

Schedule of Bids and Contracts for Remainder of FY 1980 

Revision of Policy re: Child Abuse 
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237 
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241 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, October 8, 1979 

The Board of Education of Howard County held a special meeting on Monday, 
October 8, 1979, at 7:30 p·.m. in the media center •of Oakland Mills High 
School. The purpose of the meeting was to provide an opportunity for in
terested citizens to present requests for items to be included in the FY 1981 
Operating Budget. The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman (8:15 p.m.) 
John C. Murphy 
Stanley J. Sa lett 

M. Thol(las Goedeke, Secretary/Treasurer and Superintendent 
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Charles I. Ecker, Associate Superintendent-Business' Management & Finance 
Noel T. Farmer, Jr., Assistant Superintendent-School Administration & Curriculum 
Mary R. Hovet, Assistant Superintendent-Special Services 
Patrick J .. Miller, Budget Officer 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at 7:40 p.m. and indicated the 
purpose of the meeting. Speakers were asked to limit their presentations 
to three minutes if possible. Dr. Goedeke noted that following this meeting 
the Superintendent's Proposed Operating. Budget for FY 1981 will be pre
pared and will be available to the public on December 31, 19 79. A public 
hearing will be held on January 21, 1980 to receive reactions to this pro
posed budget, following which revisions will be made and the final proposal 
will be presented to the Board for approval on February 12, 1980. On 
Friday, February 29, 1980, the Board of Education's Proposed FY 1981 
Operating Budget will be submitted to the County Executive. 

Mrs. Buswell noted that the School Board is dependent on local funding 
for its budget and a~ked for community support through the entire budget 
process to convince the County fiscal authorities of the need for fuU fu~d
ing of the budget so that improvement of programs and facilities may be 
continued. 

The following requests were made: 

Mrs. Martha Sue Hettchen (S~aggsville School PTA) -- additional staffing 
and additional space. 

Mrs. Charlotte Stoughton (President of Dasher Green Elementary PTA) 
improvements to playground and playground equipment; kindergarten aides; 
review of open enrollment situation. 
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Mrs. Gwen Scott (Representative of Running Brook Elementary PTA) -- im
provement of pupil/teacher ratio; non-teaching vice principal; instructional 
aide to assist in the media center and kindergarten; mathematics specialist. 

Mr. James Grimsley (Parent of Centennial High) --, partitions in mathe
matics and sociaLstudies areas; band unifor~s: 

Mrs. Patricia Mahle (Parent) -- partitions for mathematics area at 
Centennial High; creative dance .program in county; health supervisor 
for secondary health aides; 

Mr. William White (Representative of Industry/Edu~ation Alliance of -Howard 
County) -- Career Education Coordinator for the school system; funds for 
materials; career education resource· center in each high school in the 
county. Offered assistance to reinforce and assist with the career edu
cation program, and fo assist in setting up and ·supplying materials for 
the resource centers. when they are established.· 

Mrs. Deborah Kendig (President of Rockland Elementary PTA) -- non-teaching 
vice principal; mathematics specialist in all elementary schools; full-time 
art and vocal music teachers; kindergarten aides; restoration of custodial 
staff to previous level before it was cut; improvement of pupil/teacher 
ratio; carpeting; additional clerical staff to assist with the work required 
by the ten s_pecial education classes. · 

Ms. Evelyn Grim (Representative of Howard County Association of 
Children with Learning Disabilities) -- self-contained classroom at high 
school level; additional qualified examiners during the summer and the 
first part' of the school year; aide to assist with paper work and telephone; 
improve pupil/teacher ratio. 

Mrs. Janet Epstein (President of Faulkner Ridge Elementary PTA) -- movable 
wall panels_; non ... teaching vice principal; full-time music teacher, art 
teacher,' physical education teacher, arid media specialist; additional 
teacher in non-specifiecf areas; kindergarten aides; media equipment; 
additional supplies and materials; storage space for instrumental music 
teacher. 

Mrs. Avis Bogumil! (Corresponding Secretary of Hammond High PTSA) 
extended appreciation for the improvement in the curriculum offerings; 
requested continuance of differential staffing, continued funding for ac
tivities, band uniforms, improvements in safety equipment, first aid. 

Mrs. Melvina Brown (President of Phelps Luck Elementary PTA) -- supported 
the requests of·the principal;, improvement in pupil/teacher ratio; text:-
books and workbooks for K-5; non-teaching vice principal in all schools. ' j 
Expressed thanks for the non-teaching vice principal at Phelps Luck 
Elementary this year. 



I 
. J 

October 8 , 19 79 

Mrs. Barbara Mandel (Parent of Phelps Luck Elementary)-- r_e-surface black
top playground'. 

Mrs. Suzanne Green (President of Clarksville Elementary PTA) increase 
in textbook allotment; additional supply of maps, globes·, charts, etc.; 
material for advanced students;·improvements to·fadlity·such as better 
circulation of air in the· building, installat.ion cif covering on windows to 
reduce solar gain, improvements to clock system, replacement of damaged 
furniture; reproduction equipment; non-teaching vice principal in all 
elementary schools; improve pupil/teacher ratio in kindergarten; mathe
matics specialist; five-day workshop for teachers before school opens; 
increased work-year for vice principal.. 

ll.~s. Ruth Frick. (Teacher .<1-t Faulkner Ridge Elementary) --., closed-in areas 
to provide privacy When· needed and for ·participation in special programs. 

- . 

Ms. Anne Bayless (Teacher at Faulkner Ridge Elementary} -- partition 
the area around the media center; additional media personnel; improve 
pupil/teacher ·rat"io.. · · 

Mrs •. Rose Levine· (President of Owen Brown Middle PTA) -- supported re
qU:est"s of principal for additional teacher as recommended in the Middle 
School Committee Report, supplemental and regular textbooks, and con
tinuation and expansion of the dance pr.c>gram in thr c9unty; 

Mr. Robert Bogart (Vice President.of Clemens Crossing Elementary.PTA) 
supporteo requests of prinbipal fo~. st1pplemental textoooks beyond the 
minimal level, five-day workshop for teachers, increased staffing, non
teaching vice principal, improveJilent ·of pupii./teacher ratio, and kinder
garten/media aides. 

. . . 

Mrs. Anne Nix (Parent of Centennial High)· -- continuation of Sign Language 
course which has been very successful; JV volleyball. 

Miss Laura Derr~th {Student at Centennial High) -- JV volleyball; 

Miss Gretchen Hoff (Student at Centennial High) -- JV volleyball. 
Mrs. BusweU ms ponded that the Board has agreed that, if the coaches 
of the varsity volleyball team are willing, all players may practice with 
the varsity team, but may not schedule JV volleyball games. · 

Mrs. Betsy Overdeck (Parent of Whiskey Bottom Road Elementary) 
repairs to heating system; complete interior and exterior painting; half
time additional secretary; increa-ses in textbooks arid instructional · 
materials allotment. 

ZSL 
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Mrs. Joan Harris (Representative of Executive Board of Worthington 
Elementary PTA) -- adequate staffing; improved pupil/teacher ratio; 
additior:ial teaching ITlateri~ls. 

Ms. Clara P~well (Parent) .:._ contingency fund or a s·imilar arrangement 
for loa11ing lunch JTIOneyto students when niclce.ssary. 

Mr. Carl Larsson (President of Longfellow Elementary PTA) -- supported 
requests of principal such as partitions, panic hardware on doors lead
ing outside., Lexan windows for viewing special projects in rooms, am
plification of closed circuit television, installation of sinks in special 
education room. 

Mr. Roy Wer~er (Parent of Faulkner Ridge Elementary and· representative 
of Hickory Ridge Village Board) -- partitions; additional emphasis on 
art, music, and drama. 

Mr. Alton Davis (Representative of Oakland Mills High PTSA) -- lighting 
for outside of building; track and field teams for girls ih 1980. 

Mr. M. O. Reinhard· (Patent) :.._ reconsideration of cutback on programs 
and transportation for students -- education should have priority. · 

Mr. William PdwelI (Student at Oakland Mills High) -- expressed con
cern that soccer team was not allowed to play make-up games that had 
been rained out. Dr: Goede.ke responded that he.would check on this 
matter with Mr. Walter Phelan, Supervisor of Athletics and Physical 

• , . • , . • I 

Education. 

Mrs. Patricia Mahle (Parent) -- offered a suggestion oI eliminating the 
model school program and footba.11 if additional budget cuts are necessary. 

' . . . . . . ' ' ' 

Mr. Richard Harmon (President of Patapsco Middle PTA) was unable to 
be present at the meeting but sent a letter supporting the principal' s re
quests such as textbooks, library books and related· materials and sup
plies, additional instructional equipment, additional staffing, eleven
month vice principal, replacement of athletic equipment, soundproofing 
between band room and the music room, installation of doors on home 
economics-art~small rooms around· the media center. 

Adjournment 

There being no .further business to come before the Board, the meeting ad
journed at 8:55 p.m. 

J 
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Personnel 

Appointments: 5/22/79, 6/11/79, 6/25/79, 7 /9/79, 7 /23/79, 8/13/79, 10/8/79 

Resignations: 6/11/79, 7 /9/79, 7 /23/79, 8/13/79, 8/27 /79, 9/10/79, 10/8/79 

Contracts: 6/11/79, 8/13/79, 8/27 /79, 9/10/79, 10/8/79 
(HCEA) 

Leaves: 5/22/79 (Dan Collins), 6/11/79, 6/25/79, 7 /9/79, 7 /23/79, 8/13/79, 
8/27 /79, 9/10/79, 10/8/79 

Retirements: 6/11/79, 9/10/79 

Deaths: 5/22/79, 7 /23/79, 8/27 /79, 9/10/79 

Reports: Non-Teaching Assistant Principals 6/4/79; Selig Study (Job Audit for 
Guidance Secretaries) 6/25/79; Teacher Absenteeism 9/10/79; 
Substitutes - Procedures for Utilizing 9/10/79; Staffing in Schools 10/8/79 

' 
Superintendent's Four-Year Plan: 8/2 7 /79, 9/10/79 

Subject Areas and Disciplines 

Gifted and Talented: Master Plan for Programs 9/24/79 

Health: Smoking 6/25/79; Drug Prevention Program 7 /9/79, 9/24/79; 
Workshops 7/23/79 

Mathematics: Saturday Classes (The Johns Hopkins University) 7/23/79 

Media: Television Studio 6/4/79, 7 /23/79 

Music: High School Program 6/25/79; Band Uniforms 6/25/79 

Physical Education: Survival Swim Program 5/22/79, 7 /9/79; Swim Teams 5/22/79; 
Family Discount Tickets 5/22/79; JV Volleyball 5/22/79, 
8/27 /79, 9/24/79; Indoor 'llack for Boys and Girls 6/4/79, 
8/27/79; Playground hquipment for Elementary Schools 6/11/79; 
Report of Activities 7/23/79; Metric Track Conversion 8/13/79, 
8/2 7 /79, 9/10/79; Wrestling Mats at Glenelg High 9/24/79 

Pupil Personnel: Home and Hospital Teaching 6/25/79; Alternative Program 
for Disruptive Youth 8/2 7 /79 

School Lunch: Variety Offered 7/9/79; Proposal for Nutrition Education and Training 
Grant 7 /9/79, 7 /23/79 

Special Education: Report of Program 7 /23/79 

Testing: Results of Countywide Program 8/2 7 /79 



Miscellaneous Topics 

Air Conditioning: Elkridge Elementary 5/22/79 

Band Uniforms: 6/25/79, 9/10/79 
Bids and Contracts: Miscellaneous: 6/11/79, 6/25/79, 7 ;9/79, 

7/23/79, 8/13/79, 9/10/79, 10/8/79 
Air Conditioning Unit at Elkridge Elementary 5/22/79; 
Painting 6/11/79; Lamps 6/11/79; Student Accident 
Insurance 7 /9/7S; Carpet (Wilde Lake Middle) 8/13/79; 
Oil Burner Replacements 8/13/79; Metric Track Con
version 8/13/79, 8/27 /79, 9/10/79, 1 0Al/79; 
Energy Management System 8/2 7 /79, 9/10/79 

Boundary Lines: Guidelines 8/13/79, 9/10/79 

Dance Program: 6/4/79 
Data Processing: Status Report 7/9/79 
Discipline: Report of Advisory Committee to the Board 5/22/79 
Drug Abuse Program - Health Department: 6/ 4/79, 7 /9/79, 9/24/79 
Drug Education: 6/11/79, 9/24/79 

Early Admission: 6/25/79 
Energy: Four-Day Work Week for Maintenance/Operation Sections 6/11/79, 

10/8/79; Ways to Save Energy 6/25/79; Overage in Energy Account 
7/9/79, 8/27/79; Maximum Temperatures 7/9/79 

Energy Management System: 8/27 /79 
Experience Based Career Program: 7 /23/79 

Graduation Requirements: 6/25/79 

HCEA: Leave of Absence for President Dan Collins 5/22/79 
Home and Hospital Instruction: 6/25/79' 
Human Relations: Reports of Committees 6/25/79 

Insurance: Award of Bid 6/11/79 

Organization: Central Office 8/2 7 /79 

Pa th ways: Glenmont (Route 108) 7 /9/79, 8/2 7 /79 
Howard High (Route 108) 8/2 7 /79 
Howard High (Route 104) 9/10/79 

Philosophy: .. 5/2 2/79, 7 /9/7S 

Records: Review by Students 9/10/79 
Released Time: .6/25/79 

Sign Language: 6/4/79 
Ski Trips: 6/11 /79 
Smoking: 6/25/7S 
Staffing: 10/8/79 
Student Body Activities: 6/4/79 
Student Council - Middle Schools: 6/25/79 
Substitutes - Procedures for Utilizing 9/10/79 
Suggestions: 6/11 /79 
Summer School: 6/25/79 
Survival Swim Program: 7 /9/79 



Miscellaneous Topics (continued) 

Sites 
Atholton Elementary - Request from Department of Recreation and Parks to 

Establish Racquetball Court 10/8/79 
Sixth District High School (North Laurel) 7 /9/79, 8/2 7 /79 
Waterloo Elementary (Improvement) 6/25/79, 7 /23/79, 9/10/79 

Title I: Approved Schools for Funding 5/22/79 
Title I - ESEA: Approval of Grant - Reading and Ma thematics 9/10/79 
Title I - PL 89-10: 7/23/79 
Transfer Tax: 6/11 /79 

Transportation 
Cost Accounting System: 6/11/79 
Effect of Pathways: 8/13/79 
Hazards to Walkers: 9/10/79 
Speeding to Meet Schedules: 8/13/79 
Supplement for Bus Contractors: 9/10/79 
Survival Swim Program: 7/9/79 
Transfer of Bus Contracts: 7 /9/79, 8/13/79, 8/2 7 /79, 9/10/79, 9/24/79 

Waiver of Four-Year En.rollment·Requirement: 6/25/79 
Warehouse: Report of Building/Operation 6/11/79 
Workshops: Smoking Cessation 6/25/79; Middle Schools 6/25/79; Health 

Aides 7 /23/79 

Youth Crime Prevention Program: 7 /9 /79 

Schools - Construction 

Elkridge Elementary 
Air Conditioning Unit 5/22/79 

Guilford Elementary , 
Critique of Specifications 6/11/79; Schematic Design 7/23/79 

Lisbon Elementary 
Raze "old" Building and Construct Roadway 9/24/79 

Waterloo Elementary 
Roadway 6/25/79, 7 /9/79; Site Improvement 7 /23/79, 9/10/79 

Special Education Center 

;,, s r 

Site Development Plan 6/11/79; Storm Water Management System 6/11/79, 
9/10/79, 10/8/79; Cost Estimates 6/11/79, 7 /9/79, 8/13/79, 9/10/79; 
Delay of Bidding 7 /9/79 

Atholton High 
Gymnastics Area Enclosure 6/11/79; Science Equipment 8/13/79 

Glenelg High 
Lockers and Other Improvements 9/24/79 

Hammond High 
Concession Stand/Storage Area 6/11/79 

Mt. Hebron High 
Damage due to Lightning 8/13/79, 8/2 7 /79, 9/10/79 

Administration Building 
Storm Water Management (Flooding) 9/10/79 



Schools - Instruction. Administration, etc. 

Atholton Elementary 
Request from Department of Recreation and Parks to Establish a 
Racquetball Court on Site 10/8/79 

Bushy Park Elementary , 
Title I School 5/22/79 

Clarksville Elementary 
Use of "old" Building 9/10/79 

Dasher-Green Elementary 
Evaluation of Health Rooms 7 /23/79 

Elkridge Elementary 
Title I School 5/22/79 

Faulkner Ridge Elementary 
Title I School 5/22/79 

Guilford Elementary 
Title I School 5/22/79; Discontinuance of Full-Day Kindergarten 
Program 5/22/79 

Hammond Elementary 
Title I School 5/22/79; Evaluation of Health Rooms 7 /23/79 

Lisbon Elementary 
Title I School 5/22/79 

Northfield Elementary 
Staffing Cut 10/8/79 

Rockland Elementary 
Title I School 5/22/79 

Swansfield Elementary 
Title I School 5/22/79 

Talbott Springs Elementary 
Title I School 5/22/79 

Thunder Hill Elementary 
Pathway (Glenmont - Rout'e 108) 7 /9/79, 8/2 7 /79 

Waterloo Elementary 
Title I School 5/22/79; Playground Equipment 6/11 /79 

Whiskey Bottom Road Elementary 
Title I School 5/22/79 

Worthington Elementary 
Title I School 5/22/79; Staffing Cut 10/8/79 

Savage - Maintenance 
Future Use of Facility 9/10/79 

Dunloggin Middle 
Reduction of Staff 9/24/79 

Hammond Middle 
Evaluation of Health Rooms 7 /23/79 

Owen Brown Middle 
Evaluation of Health Rooms 7 /23/79 
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Schools - Instruction I Administration. etc. (continued) 

Centennial High 
Sign Language 6/4/79; Hazardous Walking Conditions 9/10/79; Opening 
of School (Death of Principal) 9/10/79, 9/24/79; Request for Transportation 
of Student 9/24/79; Request for JV Volleyball 9/24/79 

Glenelg High .. 
Wrestling Mats 9/24/79 

Hammond High 
· Improvement in Curriculum, Students' Attitudes, etc. 5/22/79 

Howard High 
Band Uniforms 6/25/79; Pathway (Route 108) 8/27/79 

Oakland Mills High 
ROTC Program Materials Evaluation 5/22/79; Band Uniforms 6/25/79; 
Experience Based Career Program 7/23/79; ROTC Staffing 8/27/79; 
Request to Attend Model United Nations High School Program 9/24/79 

Wilde Lake High 
Request for Student to Remain at Wilde Lake High 6/25/79; Concern for 
Lack of Appointment of Principal 9/24/79; Research Proposal: Administrative 
Organization, Processes, a.nd Behavior in an Innovative High School 9/24/'/9 

Scaggsville School 
Use of Building on Route 216 - 9/10/79 

Central Office 
Future Use of "old" Building 9/10/79 

Operating Budget 
BUDGET 

FY 1979 - Transfer of Funds to 06 Plant 6/25/79; Appropriations Transfer 10/8/79 

FY 1980 - Review of Budget re: Restoration of Funds by County Council 5/24/79; 
Approval 6/4/79; Capital Outlay Items 6/25/79; $1 niillion Deficit in 
Energy Account 10/8/79 , 

FY 1981 - Receive Requests from Public for Inclusion in Budget 10/8/79 

Cost Analysis - Educating Elementary/Secondary Students:7/9/79 
Re~:est for Higher Pay Scale for Cafeteria Managers in Schools which Prepare Meals 

for Satellite Schools 6/11 /79 
Selig Study: 6/11/79 
Suggestions for Change of Format: 6/11 /79, 7 /19/79 
Transfer Tax: 6/11 /79 

Capital Budget and C. I. P. 
FY 1981 and C.I.P. 

1982-1986 - Receipt of Requests from Public 6/5/79; Reactions to 
Superintendent's Proposal 9/18/79; Approval 9/24/79 

Transfer Tax Funds for Special Education Center: 9/10/79 



.2. 60 
Committees/Consultants 

Advisory Committee to the Board: Annual Report 5/22/79; Discipline 5/22/79; 
Resolution 5/22/79 

Alternate Ways of Scheduling High School Classes: 9/24/79 '1 
Cost Accounting System for Bus Contractors: 6/11/79 J 
Future Use of Unused School Facilities: 9/10/79 . l-
Middle School: Cost Analysis of Responses to Report 5/22/79; Review of 

Recommendations 6/13/79, 7 /16/79, 8/20/79, 9/12/79 
Philosophy: 5/22/79, 6/25/79, 
Playground Equipment for Elementary Schools: 6/11/79 
Proposal for Application for Nutrition Education and Training Grant: 

7 /9/79, 7 /23/79 
Staffing on Elementary Playgrounds: 6/11/79 

Policies/Criteria/Guidelines 

Boundary Lines: 8/13/79, 9/10/79, 10/8/79 
Child Abuse: 10/8/79 
Drugs and Alcoholic Beverages: 6/11/79, 8/27/79 
Increase Participation of Minority Business Enterprises in School 

Construction Projects: 9/24/79 
Introduction of New Programs: 8/13/79, 9/24/79 
Open Enrollment: 8/13/79, 9/10/79, 10/8/79 
Philosophy: 7 /9/79 
Religious Holidays: 8/27/79 
Students' Responsibilities and Ri.ghts: Reactions re: Revision 5/22/79; 

Approval of Revision: 5/22/79; Ski Trips 6/11/79 
Use of School Facilities: 7 /23/79, 8/2 7/79 

School . Board Membership, Meetings, etc .• 

Award - Mr. F. K. Schoenbrodt 8/2 7 /79 
Place of Meetings: Provide Sufficient Sea ting 9/24/79 
Schedule of Meetings: 8/13/79 
Televising Board Meetings: 9/24/79 
Student Representatives on Board: JV Volleyball 5/22/79; Improvement at 

Hammond High 5/22/79; Request for Student to Remain at Wilde Lake 
High 6/25/79; Request for Copies of Agenda 8/13/79; Students' 
Review of Records 9/10/79; Principal for Wilde Lake High 9/10/79; 
Wrestling Mats - Glenelg High 9/24/79 · 



MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, October 16, 19 79 

The Board of Education of Howard County held a public work session on 
Tuesday,, O~fober 16, 1979, at 7:30 p,m.- in the Board Room for the.purpose 
of discussing the responses of the staffs of the eleven middle schools and 
central office to the Middle School Report. ']}he following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Stanley J. Salett 

M, Thomas Goedeke, Secretary/Treasurer and Superintendent 
Noel T. Farmer, Jr. , Assistant Superintendent-School Administration & Curriculum 
Mary R, Hovet, Assistant Superintendent-Special Services 
Paul F. Rhetts, Public Information Officer 

The following staff personnel were present: 

Roger Bryan (Resource Teacher - Physical Education) 
James DiVirgilio (Director - Middle Schools) 
Maurice Kalin (Director - Program Evaluation, Research, and Development) 
Eugene Miller (Supervisor - Music) 
Walter Phelan (Supervisor - Athletics and Physical Education) 
Max Smith (Supervisor - Vocational Educatfori) · · 
John Soles (Director - Curriculum) 
Charles Wagner (Supervisor - Art) 

The following middle school principals were present: 

Robert Childers (Ellicott City) 
Eugene Estes (Glenwood) 
William Kerewsky. (Harper's Choice) 
Joseph Picek (Waterloo) 
Jesse Se:harff (Oakland MiUs) 

The following citizens were present: 

Karin Chambers 
Karen Federline 
John Graves 
Betty Simon 
Ann Wi.cl,e 
Mary Wingreen 



2, 

October 16, 19 79 

Mrs. Buswell called the meeting to order ,at 7:35 p.m. and noted that the 
previous meeting had dealt with curriculum in the middle schools con
cerning Health, Science, Foreign Lai,g_uages ,_· Language ~t_s_,_ Social . -
Studies, and Mathematics. Supervisors of the related arts subjects 
were asked to·be present for this f!!eeting in order to have an in~d-epth 
discussion of these subjects. Each of the following supervisors re
sponded to questions and participated in discussion with Board Members 
and others present at the meeting. 

Mr. Wagner noted that art is required for all students in the middle 
schools but the pro.gram varies in the various sch~ols; The eighth . ' . . . 

grade program is often the terminal art experience for most students. 

Mr. Wagner agreed that there should be more emphasis on art·as an 
interdisciplinary subject but scheduling and lack of additional art '.teachers 
make this impossible. There are many areas where art could be related · 
to other subjects very effectively, and in some schools the art teachers 
meet with teachers· of the other subjects in a common planning session. 

It was noted'that field trips to art galleries, museums, etc. are planned 
for art classes, and local artists and crafts people are invited to share 
their experiences with the students. 

Larger blocks of time and/or three classe·s per week for art classes· 
would provide opportunity for more in-depth· study and products. Most 
neighboring counties offer art for an entire school year while ciur art 

/ -~ ' . 

program covers only twenty-seven weeks in the entire three-year middle 
school program. If art could be offered for twelve weeks per year, the 
goal standards could be reinforced through another medium of art expression. 

Mr. Kerewsky pointed out that the art teacher in his school ·has expertise 
in building design and architecture and works well with other teachers in 
doing some exciting things in the subject ·areas. Shop and Home 
Economics teachers can also become involved in projects for other 
classes. Mr. Picek also indicated that the art teacher in Waterloo 
Middle works well with students and teachers of other classes. 

Mr. Wagner reported that a wide variety of film, filmstrips, tapes, etc. 
is available,as well as a good supply of resource materials. 

It was noted that the elementary schools have a good art program to pre
pare them for middle school. However, because of the short period of 
time devoted to art in the middle schools, it is often necessary for the 
art teachers at the high school level to review in-depth the use of some 
materials and the historical phase of art. 

' . ' 
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Music 

Mr. Miller·noted that a general music program is required of all students 
in grades 6, 7, and 8. Additionally, choral, instrumental, and band pro
grams are offered to interested students. It was pointed out that a new 
curriculum was developed in the summ·er of 19 79. · Already, more interest 
is being shown in the general .program because of the curriculum design. 
The value of this new·curriculum is found in the actual Block schedule· 
type of unit. Students will be involved in each activity for a definite time. 
The guitar program is very popular. The singing program, which interests 
the largest·number of students, has been revised in the past few years to 
more nearly meet the needs of the students. 

Mr, Miller explained the music program as follows: the 6th grade program 
includes a-n in-depth study of voice, with the teacher and the students 
deciding exactly what offerings will be taught. Much depends upon what 
the teacher does best. Options/electives include the guitar program, the 
recorder, opera. and theatre, composers, etc. Other options beyond the 
6th grade include jazz, choral music., musical theatre,' .recorder, rock 
music; and· careers .in.music. 

Mr. Childers reported that there is an active after-school music program 
at Ellicott City Middle, and also that music is involved in the teaching 
of other subjects such as history, geography, etc. Mr. Kerewsky noted 
that a creative teacher of mathematics or reading can do exciting things 
through the use of music. 

Dr. Murphy asked about the balance in the program at.this time·. Mr. Miller 
responded that the current program is adequately balanced and is geared to 
take care of competencies. · · · 

There was much discussion of the, string program, scheduling difficulty, 
continuity of the program, etc. Mr. Miller responded that it is difficult 
to get the proper combination of students for the string program as the 
groups mcive through·the various school levels.· A suggestion• was made 
that students be given a choice of scheduling in the·7th and 8th grades 
in order to ·provide an option for- special pr<!>grams such as ·instrumental 
music .• ·Mrs. ·Karin Chamber.s· and Mrs. Ann Wicke voiced concern for 
the lack of a string; program in. the high school. An additi0nal concern 
was that string, .students at the high school level are not performing in 
an orchestral· setting.· .Mr~ Miller responded that it is not possible to 
build an orchestra program with violins. and violas and funds have not 
been available for other instruments. 

3 
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Home Economics 

Mrs. Charlotte Little, Supervisor of Home Economics, was unable.to be 
present; This section will be discussed. at a future meeting. 

There was some discussion oftthe problems which have arisen concern
ing the purchase·of materials for the home economics program. Stores 
no longer make deliveries to the schools or provide charge accounts so 
the teachers must drive to the stores and use their money to make· the 
purchases. At the present time there is, no reimbursement for mileage, 
and reimburs'ement for the purchases must go through the normal pro
cedure. Each home economics teacher is working out this problem on 
an individual basis. 

A question was asked if the home economics equipment is inventoried 
each year; Mr. Soles responded that inventories are maintained and 
funds are provided in the budget to replace equipment on a periodic basis, 
This includes stoves, refrigerators, etc. Mrs. Simon noted .that there 
are instances of unused equipment stored in the home economics area 
which creates a storage problem. Mrs. Buswell ·suggested that an eval+ 
uation be made of the equipment and decisions made concerning it. 

Industrial Arts , 

Mr. Smith explained that the minimum program is nine weeks in the sixth 
grade. Some schools offer twelve weeks. Waterloo,Middle School has· 
a special program, the Ohio Plan,.in which a full year is devoted to 
Construction in the· seventh grade and to the World ·of Manufacture in 
the eighth grade. 

There was general discussion of the types of home repairs and small 
equipment, repairs which can be taught in the middle school; the Ohio Plan 
which is used at Waterloo Middle -School and which helps students to 
make a career·selection; the correlation of both the industrial arts and 
home economics programs with the reading program; and the need for 
training of teachers and students for functioning in the complex society 
in which we live and for introducing students to the world of high tech-· 
nology. Mr. Smith responded that such training should be left to high 
schools, but the middle school student should be aware of what there is 
in the world;; He noted that the industrial arts program covers general . 
skills arid knowledge in the middle school, but moves along to career 
education in the .high school. High school students may elect to pursue 
industrial arts and have a choice of a.number of skills. 

J 
j 

l 
) 
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The correlation of industrial arts to other academic subjects and to the read
ing program·was discussed. Youngsters at Waterloo Middle School learn 
about shop rules, how to secure building permits, how to follow specifi
cations, etc. Mr. Salett noted that many jobs in the future will be based 
increasingly. on highly technical kinds• of equipment and many careers .will 
be·related to {he use of computers. The question was raised concerning 
the need.for more computer training ,in the industri_al arts.·program.: 
Mr. Kerewsky reported that Harper's Choice. Middle .School has a small 
computer and the students have learned some of the skills of working with 
it. There is a need for training teachers, and for a good background of 
mathematics and reading for students so they can develop skills on the 
computer. 

Mrs. Wicke expressed concern for the safety of the students in-the large 
classes of.industrial arts. Mr. Smith explained that the classes are the 
same size as for the other subjects on the schedule. Mrs. Feder line 
stressed the teaching of safety, especially in view of the. large classes. 
She further commented favorably on the general repair program which is 
offered to boys and girls in industrial arts and expressed the .need for the 
continuation of such a program. Mr. Kerewsky pointed out that the in
dustrial arts teachers at Harper's Choice Middle School ·have some good 
programs in effect after school. Materials for the programs are usually 
received through donations from some of the businesses in the community. 
If the program is increased, more materials will be needed. 

Physical Education 

Mr. Phelan noted that physical education is offered to all students in the 
sixth, seventh, and eighth grades on a regular basis for ·eighteen weeks 
in each year. Due to the manner' of scheduling, some students ·mLss · some 
of the seasonal activities because the eighteen weeks to which they are 
assigned occur at a time when only one of the sports is offered. The ideal 
is to have physical education scheduled two or three times per week over 
a longer span of time. Intramural sports are offered in all of the middle 
schools but some of the schools do not have good participation. Mrs. Simon 
pointed out that lack of transportation deprives many students of the op
portunity to participate in intramural sports. There is a great need for 
activity buses so that more students may become a part of the after-school 
programs. 

Mr. Bryan indicated that basically all schools are conducting physical 
fitness tests and offering programs that work toward total physical fitness. 
It was noted that there are varying degrees of abilities in the classes so 
efforts are made to have each child achieve better at the end of each year. 
Remedial work is given where appropriate. Attention was called to the 

5, 
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65° temperatures wMch will be maintained ·in our school buildings this 
winter and-the benefits of warm~up activities before any strenuous a·c~ 
tivity:or to increa·se •circulation. · ::: : ,. 

Mrs. :Buswell rioted tha t:the · middle school >report: dealt more with -the: 
intramui:al program.,than:.with:physical .education. ·· It:was pointed- out-that• 
the Letterman·.club is: a part:of the :intramural- program.: .Mr.;· Phelan ex
plained that intra murals :were :offered with the understanding that there 
would be no awards-.·. 

Agenda for Meeting to be held on November 20, 19 79 

Supervisors·.of the.following. subjects:-willbe.asked to be presentc1t the 
next meeting: to· be: held on 'November 20; ,19 79: ·: .: : : . , · 

Media :Services 
Special Education 
Guidance· 

'. 

Home Economics 
Gifted and: Talented · 

J·. 

Following the discussion of the aforementioned subjects, the matter of 
scheduling will be· reviewed.· 

Adjournment 
') ·J: i" ):·: . . .. • I' 

There·being no.further business to come before the Board,· the meeting:··· 
adjourned at 10:10 p,m. 

• r ! • 

I :. ~ : • 
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Page No. 

Special meeting for the purpose of discussing the responses 
of the ·.staffs 0£ the eleven middle .schools and central. office:.·. -, 
to the Middle School Report . . . • . . . . • • . • • . • • . . • • • • . . • • . • · -1 
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. MINUTES OF REGUIAR MEETING OF THE 
. BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, October 2 2 , 19 79 

The Board of Education of Howard County held !ts·regular•meeting on 
Monday, October.22;1979, at 7:30 p.m. iritheboardroom; Thefollow-'
ing were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J; Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Associate Superintendent-Business Management 

and Finance 
Noel T. Farmer, Jr., Assistant Superintendent-School Administration 

and Curriculum 
Mary R. Hovet, Assistant Superintendent-Special Services 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order and asked if anyone wished to 
address the Board Listening Post. 

Mrs. Barbara Awalt I Art and Drama Teacher at Hammond High School, and 
several students called attention to the considerable damage to sets, 
equipment, etc. in the auditorium at Hammond High School because none 
of the doors can be locked to insure the safety of these items. It was 
noted that funds have been allocated and locks have been ordered, but 
the repairs have not been made. Dr. Ecker reported that the locks were 
ordered last spring, but have not been received. They will be installed 
as soon as they are received. 

Mrs. Sue Chatham, a parent of a Hammond High School student, stressed 
the need for the locks and also noted the lack of risers in the music de
partment. Dr. Goedeke indicated that staff will investigate the possi
bility of moving risers to Hammond High School when necessary. 

Mr. Daniel Collins, President of the Howard County Education Association, 
reported that the temperature at Worthington Elementary School was ex
tremely low during the recent cold spell and asked that the heating system 
be checked thoroughly at once to determine if the system is working prop
erly. The health of the teachers and students must be considered. 
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Mrs. Buswell then asked for a motion to approve the minutes of the meetings 
held on October 8, 1979 at 1 p.m. and on October 8, 1979 at 7:30 p.m. 
Corrections/clarifications were noted on pages 1, 2, and 10 of the minutes 
of t1i)i\rie~ting'held on p2:~6ber Q,'"1979 at 1 p:m. a!lc;\,on pc1~es 1 a'.nc:1 3 of 
the minutes of the meeting held on October 8, 1979 at 7:30 p.m., after 
which motions were made, seconded, and carried tci approve the minutes 
as corrected •. 

The Chairman asked for a motion to .approve the agenda as prepared by the 
Superintendent. A motion was made by Mrs. Reeder, seconded by Mrs. Rudlin, 

• -· ,. • I 

and carried to approve the agenda. · · 

Student Council Representatives .-· Miss Becky Dunham (Centennial High), 
Mr. Chris Gronet (Oakland Mills High). and Mr. Craig Carlson (Atholton 
High) 

Mr. Gronet presented the following· resolution from the Howard 
County Association of Student'Cciuncils: 

WHEREAS, Howard County has an unanticipated $2. f million 
surplus; and 

. . . 

WHEREAS, The Howard County Public School System antici
pates a $1 million deficit because of increased energy costs; and 

WHEREAS, the future of H6~rd coi:inty lies iri the hands of 
today's youth; arid · · · · 

WHEREAS, Howard County recognizes that one ,of its .major 
priorities is tne; education of,its youth; and 

WHEREAS, cold cla~sr9oms i'lrfc! not_ .conduciv~ ~o,.learni_ng; and 

WHEREAS, because of, the lack of funds -for :energy, cuts are 
being made in ·other. budget•items which are:essential to the function
ing of schools; be it 

RESOLVED, that ·the Howard County Association of Student 
<:;oµnptl.s_recoi:nmends that -~\1e CQ)-lnty_Executive reconsi,der t:ie 
present decision concerning the appropriation of a P01ioi:i .. c;>f the 
unanticipated $2 .1 million surplus to the Howard County Bo·ard • •. - • l ' • . ·7. ' . ' 1 · · • • · • , 

of Educa ticiri in order to cover the energy costs. for· Howard County 
public· schools this winter".. · · · · 

* * * 
It was noted that copies of the reso.lution have been sent to Mr. Hugh 
Nichols, C::ounty E,<;e_cuUve, a_nd to tlrn local newf!JJ\'\per. 

. . . . . . -

. ' ,t :, • 

Miss Dunham and Mr. Carlson had no additional comments to make . ' . . ' 

at this time. 

9 
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Olct' Business 

Review by High 'School Principals of the Report re: Drug a·nd Alcoholic 
Beverages. Policy from ·the_.~ub-Committee of tl),e_ ,11.qvisqry_ C'1mmittee 
to the .Board of Education . 

Mr. Henry F. Daidone, Chairman of the Advisory Committee to the· 
Board of Education, and Mr. John A. Soles, Director of Curriculum, 
were present for this discussion. 

Princfpais o-f seven high' schoofs ~~7e prese_;t as JoU6"ws: 

Mr. Thurman Butcher (Atholton) 
Mr •. Walter. Caldwell .. (Hammond). ·:, 

·· Mr, ·William. Chesnutt .(Oakland Mills) · ·· " 
Dr. Richard Jones (Vocational-Technical Center) 
Mr. James Mccrumb (Mt. Hebron) 
Mr. Lee Noel (Glenelg) . ,. 
Dr. Stephen Tegarden ·(Wilde Lake) 

Mr. Clarence Miller, Administrative Assistant at Centennial High 
. ( ' . .- • '. 1 • • . • • • \ . , 

Scho61; was also presen't'.·· · · · · · ·... . :·. 

The Board members reviewed in detail the report of the Drug and 
Alcoholic Beverages Policy Review Sub-Committee dated May 3, 
1979 as submitted through Mr. Willis_E. Gay as Chairman of the 
Advisory Committee to the Board of Education.' · 

Mr. Farmer called attention-to the report concerning our Policy 
#3451.l and responded to the report with the following information: 

I. .. Expansion of "use in, schools" •. 
, The first paragraph of the· policy covers this with the phrase: 
"The presence of illegal or harmful drugs or alcoholic bever
ages in the schools, on school grounds, on school buses or 
at any school s_ponsored a_ctivity ••• ''.. 

2. The ·addition of "and s~dents" to the fourth paragraph of the 
policy. 
This is _written i~to the ;,Rights and Res·ponsibilities_" d~-cument 
so that all staff members ·and students_ are reminde9 of tpeir ob
ligation to report all cases of"infractions of school regulations. 

3. "Use by persons" instead of "use by students". 
School administrators:havei no authority regarding th"e 'policy over 

·r, · '· 1 • - , : · ' - , : I "' •. '" 

persons other than students.· However, the principals swear 
out w_arrants for the arrest of outsiders who come on the property 
and distribute drugs. · 



October 22, 19 79 

4. Section III - Penalties. 
Mr. Farmer noted that parents are called immediately· if a student 
is suspected ,of being under. t!m.i11:tluence; the Howard County 
Police are involvea in· every case;. Miss Ann Gottschalk, the 
Coordinator'of the Drug Abuse. Center, and staff are preparing 
workshops for counselors; principals of.the ~chools are in 
agreement that they do not want any flexibility in Step I of 
the policy; various methods have been used as additional 
penalty such as exclusion .from certain activities in· which 
the student is involved; suspension for not less than te11 days 
nor mor·e than thirty days for the second offense should be re
tained; several principals indicated that suspension of even 
five days would jeopardize the position of a student on a team 
or activity; and there is a qur:riculum that addresses this matter 
in the sixth, sevehth, arid eighth grades. 

Mr. Daidone expressed concern regarding the handling by the various 
principals of those outside of the school population who bring the 
drugs or alcoholic beverages into the school or pass it on to the 
students. Mr. Farmer noted that there may be isolated cases of 
suc;h incidents but he felt there was no organized kind of outside 
crime element making large sales on campuses of the high schools. 
Ove·rall, most of the drugs are being distributed by students within . . 

the schools. 

Mr. Salett asked what procedure was followed when a student is un
able to work in the ciassroom and the teacher fee'ls that the student 
is under the influence of a drug or alcohol. Mr. Farmer responded 
that teachers are asked to report such students to the principal. 
Parents are .called and told of the observation -- no accusations 
are made ,but it is important that the parent be aware of the situ
ation •. Dr. Tegarden noted that usually the parents are most co
operative and have been responsive.to the efforts made to help 
the student. Further, when there is a real crisis, students be-
come alarmed and are cooperative. Mr. Daidone folt that this is 
exactly what the sub-committee had hoped· would 'happen. 

Mr. F1!rmer r_eported that it was a "good exercise" when he.reviewed 
the policy and the Advisory Committee report with the high school 
principals. · 

If a youngster under 16 is suspended for use or possession of drugs 
or alcohol he is placed under.Home Teaching -- everything is being 
dorie to.help the students keep up_with their studies and return to 
scho_ol •. Counseling _is offered arid the parents are recommended to 
avail thems·elves.of help from various community agencies.· 

11 
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Mr. Farmer indicated that these guidelines have been used for just 
one year and it is felt that they should be continued for another year 
ahd then thoroughly reviewed and revised-. if neces·sary .. It is a most 
difficult policy to implement with uniformity, and should be re
viewed annually. 'Mr. Daidone offered the s_ervices· of his sub
committee ·when such' a reVie~ ·is made·. : .- - . . - . 

I • 

Mrs. Patricia Mahle, a parent, asked_ if plans are being made to 
train the health aides in handling or counseling students who are 
under the influence of drugs or aicohbL Mr. Farmer responded 
that health aides are not used in thfs' manner. Students are sent 
to the health i-oom by teachers if ,there is sU:spicion of d~ug abuse. 
Interaction may take place and the health aide has brochures avail
able, but the student is referred to the administrators who contact 
the parents. Mrs. Mahle felt that· someone 'should be available to 
the students for counseling or help when needed by the students -
the counselors are overloaded and unable to assist. She felt it 
is important that some in-service training should be provided for 
he'alth aides so that they may assist in this area. 

Hearin_g re: Revision of Pol_i<;:Y 4F~3_11 _-- Introduction of.New Programs 
(Guidelines for Implementing New Courses, New Programs, or In
novative Practices related to Existing Programs) · 

Dr. Maurice Kalin, Dire_ctor of Program Evaluation, Research, and 
Development, and Mr. William Chesnutt,. Principal of Oakland Mills 
High Schoof, were present f9r this discussion. 

Dr; Goedeke noted that staff had been asked to revise this policy. 
The revision was presented to the Board on September 24, 1979, 
foUowing Which copies were distrib1ited to the scho'o1s··and to the 
public, with the notation that.reactions and commenl-s wi11 be re
ceiv~d at the board meeting .scheduled for October 22, 1979. Final 
act.ion will be taken by the Board at the m,eeting scheduled fol 
November 12,. 19 79. 

Mr. Chesnutt pointed out that the least number of rules and the least 
amount of standardization are important in order to permit creativity 
by staff and students. 

Dr. Kalin indicated that the forms in the document have been field
tested_. He noted that the policy is design.ed so that. cen~al office 
staff members may assist teachers in field-testing new programs or 
innovative practices. Dr. Kalin also noted that the policy provides 
the Board and staff with some control over the kinds of new programs 
and innovative practices that are implemented at the school level. 
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Proposed Criteria to Determine Expenditures which may be funded by 
Transfer Tax Funds · 

In response to a need for developing criteria to determine the types 
of expenditures-to be funded from the Transfer. Tax account, Dr. Ecker 
presented a list of items for consideration as follows: 

1. Acquisition of land, buildings, machinery, furniture, and other . . . . . 

equipment 

2. Acquisition of fixed assets or addition to fixed assets as follows: 
a. Purchase of land ahd related costs · · 
b. Improvement of grounds and related costs 
c. Construction, remodeling, and additions of buildings and 

related costs 
d. Equipment 

Dr. Ecker pointed out that the State Law includes acquisition of sites, 
site improvement, school construction, and equipment.' The- Howard 
County Code states that the Transfer Tax will be used' for purchase 
of school sites and construction of schools. These are the only 
guidelines available. 

Dr. Murphy asked how this· list of items was distinguished from the 
items listed' in the ·capital Outlay section of the Operating Budget. 
Dr. Ecker responded that the list included- some· items which could 
be purchased by way of "pay as you go" with sources that fund the 
Operating Budget, such as, .additions to a school plant. Under this 
criteria, partitions could be funded under the Capital Outlay section 
or under the Transfer Tax •• Items which cannot be funded include 
maintenance items, construction of pathways, replacement of 
equipment, etc. The items must be additional, not replacements. 

There was considerable discussion of this matter. Mr. Frederick K. 
Schoenbrodt, a former Board Member, expressed concern .. that.i:he 
proposed list of expenditures to be funded by Transfer Tax monies 
is too broad. He noted that Section 9 .102 of the Howard County 
Code states ••• "purchase of school sites and construction of 
school buildings •• .". " and· makes no mention of equipment, fencing, 
pathways, etc. He pointed out that, if the Board wishes to include 
such items· as expenditures· from th:e Transfer Tax monies, a request 
should be -made for passage of legislation which would permit such 
expenditures. Further, he felt that a .legal opinion should be sought 
before any future action is taken in this matter; 
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A" motion was "then made by Dr. Murphy ·and seconded by Mrs\ Rudlin 
that this matter be referred to staff for reconsideration,· with. special 
emphasis on narrowing the list of permissible expenditures and in
creasing .the dollar' amount of expenditutes, and with the request 

· that the list exclude relatively small items and pieces of minor 
equipment.· By motion made by Mr. ·saleit and ·seconded by Mrs.Reeder, 
the motion was amended to include a request for a legal opinion. 

- . • . . . . - . ~ . . ! . 

The motion passed by a'vote of 4'-1; Mrs; Rudlin·,-Dr. Murphy, 
Mrs. Reeder, and Mr. Salett voted "Yes"; Mrs. Busweli voted "No". 

Videotaping of Board of Education Meetings 

Dr. Goedeke reported tha.t the"present bpard room has the following 
limitations that affect the technical quality of the taping of board 
meetings: 

1 • · Limited space 
2. 'Glare from windows which affects camera operations· 
3 • Limited audio capability 
4. Limited electrical system 

It was recommended, therefore, that taping of board meetings in the 
present board Jroom be discontinued. A motion was made by. 
Mrs. Rudlin, seconded by Dr~ Murphy; and carried to approve 
the recommendation. 

New Business 

Bids and Contracts 

Dr. Ecker recommended that an award be made .to the apparent low 
bidder meeting specifications as follows: 

Rotary Mower 

G. L. Cornell Company $6,797 

This item was included in the budget for rY. ~ 979 and is especially 
needed since the contract, for maintenance of pl9ygrounds has been 
cancelled with the Department of Recreation and Parks. 'A motion 
was made by Dr. Murphy, seconded by Mrs·. Rudlin, and carried 
to approve the award of the contract,and the monies to be derived 
from the Community Services account. 

All bidding was conducted in accordance with the procedures ap
proved by the Board. Bids are on file in the Purchasing Department 
for inspection by interested parties. 

] 
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Review of Textbook Selection Criteria 

Mr. John A; Soles, Director of Curriculum, was present for this dis
cussion. 

It was reported that meetings of Criteria/Review Committees were held 
and selection criteria determined for all of the subject areas with the 
exception of the following: 

1. Industrial Arts 
2. Media 
3. Physical Education 
4. Vocational Education 

Meetings have been scheduled for review of the selection criteria for 
these four areas; selection criteria approved for FY 1979 remain in 
effect pending this review. 

It was also noted that a committee has been appointed to review the 
existing policy concerning the selection of materials as follows: 

1. Review present policies of other school systems in Maryland and 
promising practices of leading school systems throughout the 
nation. 

2. Make a comparative analysis of what we are doing and what ap
pears to be the best practice. 

3. Determine the problem areas and complaints related to the im
plementation of our pr~sent policy since 1975. 

4. Prepare a draft of suggested changes for improvement of the 
present policy. 

The committee will present its findings to the Board at a future meeting. 

Mr. Noel T. Farmer, Tr., Assistant Superintendent - School Administration 
and Curriculum, presented his report covering the following areas: 

Summer School Report 

Dr. James DiVirgiUo, Director of Middle Schools; Mr. David Lovewell, 
Principal of the Middle School Center; and Mr. James Mowbray, 
Principal of the High School Center, were present for this discussion. 

' 
Mrs. Judith Bland, Principal of the Elementary School Center, and 
Mrs. Mary Beth Yelen, Principal of the Scaggs ville Center, were un
able to be present. 

15 
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It was reported that each of the principals was given full responsi
bility to register students, interview and hire staff, conduct in
service workshops, ·construct a scheduling matrix, ·observe·and eval
uate teachers, maintain discipline, order supplies, arid conference 
with parents and students. This experience presented them with op• 
portunities to develop and us~ their_ admfoistra°l:ive ta.lent·s •. It was 
noted that every effort is made to maximize .that which occurs for our 
students instructionally in the summer school. 

Registration progressed very well this year and··was'-c:omplete·d in 
sufficient time to enable the principals to establish which courses 
were to be offered, to acquire the staff needed for those courses, 
and to develop accurate articulation forms for all students in.the 
areas o_f mathematics and English. 

Staffing a summer school is difficult. It is preferable that Howard 
County teachers staff the summer schooi's as .. the'clirricillilm ii the 
f!ame tha_t is taught in the reg1,1lar school year. However, ~ess than· 
5% .of the Howard County teachers apply for summer: school te_aching 
positions. It is generally felt that workshops, lo~ pay, arid length 
of the sessions are contributing factors .to this lack of summer school 

, : I •.;·. • • 

participation on the part of our teachers .. 

Enrollment was reported as follows: 

1, 373 in elementary school, representing 405 different students 
2. 398 in middle school, representing 422 different students 
3. 450 fi.'in:..urt'e equiva11en't' students in high' school" ' · .. 

·, ..• t, ' 

Articulation was much improved this year. The high school articulation 
form is now more consistent with the Continuous Progress Curriculum 
in existence in these subject areas; the elementary and middle school 
articulation· forms :will be reviewed during the current.year and changed 
as -needed. 

Transportation is supplied for all ·summer school students ·as needed. 
It was requested that this practice be continued in order to have 
centers with enrollments large enough to warrant the wide selection 
of courses we offer. 

Teacher.observation and evaluation was performed by both l)rincipals 
and supervisors, and conferences were conducted with each teacher. 

Obs.ervation and evaluation of principals. was·aiso conducted and an 
evaluation conference wa·s1 held with the principal and respective 
Director. 

1 
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Special programs for parents were held by the elementary and middle 
school centers, with over 400 parents attending each event. 

ScaggsviUe Surrimer School was conducted for approximately six weeks 
with 53 students in attendance as follows: 

1. Pre-School Developmentally Delayed --- 18 

2. Severely and Profoundly Handicapped --- 9 

3. MIH ---------.---- ----------------- 26 

Mr. Lovewell reported that three staff members from the Pupil Personnel 
Services section worked with students and teachers in alleviating some 
of the problems which in some cases were carried over from the pre
vious school year. 

The Board was asked to consider the following suggestions as plans 
are made for the 1980 Summer Session: 

1 • Contract for more than one summer with principals. 

2. Provide an administrative assistant at the high school level. 

3. Conduct two four-week review sessions at the high school level 
instead of one eight-week session. 

4. Reconsider the pay scale for summer school teachers. 

5. Increase the remuneration for the principal in accordance with the 
increased demands on planning time before summer school opens. 

6. Provide teacher aides in each basic skill area at the middle 
school level. 

Mrs. Buswell extended appreciation for.all of the effort that was put 
forth for the summer school sessions in 1979. 

Project Basic Update 

Mr. John A. Soles, Director of Curriculum, and Mr. Peter•F,inok, 
Project Basic Facilitator, were present for this discussion. Mrs. Susan 
Slayton, Project Basic Implementor, was unable to be present. 

Mr. sbies explain~d that Mr. Finck is a liaison bet~een Howard County 
and the Stat.e Department of Education,'and assists in carrying out the 
mi:inda'te o{'the State ·Depaitmimt of Educa t!o~ by meeting. w1th PTA 
grbu~~' w'otkiiig\Nith. supe~isor~. iri c~~ing out the curri~uium' etc. 

• • - -, ~; '."' . • r • • • • • • • • •. • J . • • • • 

The Project' Basic Implementor assists Dr. Maurice Kalin, Director of 
. Program Evaluation,"Research, and Development, with testing; serves 
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as secretary to the Project Basic staff; conducts meetings with parents , 
and students to orient them to the program, etc'. She is a half-time j' 
employee who works only with Howard County. Mr. Finck is em- " 
ployed by the State Department of Education and works with counties 
other than Howard County. 

This year is the pilot school level of the program. Atholton High 
and Hammond Middle have been selected as pilot schools in· Howard 
County because of the student population. It was reported that 
Reading now becomes a requirement for graduation -- functional 
reading level began with the 9th grade last year; Mathematics will 
become a requirement for graduation for the class entering in 
1980-81; and Writing and Life Skills will become a requirement 
for graduation for the class entering in 1981-82. The State Depart
ment of Education is endeavoring to match curriculum with the ob
jectives and determining which programs are workable. 

The competency program was discussed and Mr. Soles noted that 
as students move up they are put into special remedial programs to 
bring them up to standards. The appropriate grade level will be de
termined through this piloting program. 

Mr. Finck pointed out that there is a high percentage of match be
tween curriculum guides and the objectives of the program; there 
are alternate arrangements other than taking the competencies at 
the 10th grade; there are different levels and an adult program, 
with special education students excluded and compensation for 
other students, etc. Mr. Soles indicated that supervisors are 
checking with school staff to be sure that parents are notified 
properly. Another concern is that instruction has taken place and 
that students are able to demonstrate that they have mastered 
competency. Dr. Murphy asked who determines when the system
wide curriculum guide level and individual teaching level exist. 
Mr. Finck responded that a teacher may decide when student has 
achieved, even though this may not show on test results. He noted 
that the StateDepartment of Education requires that certain com
petencies must be included. in the curriculum but does not indicate 
how or when they must be :taught, except it must be taught prior to 
assessment time. Mrs. Rudlin inquired if there is an evaluation 
of what the teachers have taught. Mr. Farmer responded that 
Howard County has a curriculum guide for each subject and book
lets from the State Department of Education will only be supple
mentary to the teachers' curriculum guides. Testing of the program 
will be done at the 9th or 10th grade level. . 



October 22, 19 79 

Mrs. Buswell stressed that the Board wants assurance of the staff 
that all parents are notified when students may not be able to graduate. 
Mr. Farmer assured her that this is being done properly. 

Summary of Curriculum.Workshop Summer Acti_vities 

Mr. John_A_. Soles, Director of Curriculum, was present for this dis
cussion.· 

It was reported that curriculum guides for the elementary level have 
been completed.- However, there will be revisions each year as ap
propriate. 

Mr. Soles noted that the interdisciplin_ary approach as it relates to 
•, • ·, • . - • • • · " , 1 • • • I l • ·l "'' ,- _ I -~ 

the Middle School Committee Report ·ts developed when possible;· 
Teachers·are ·encouraged i'n theii:'efforts·to do this·.- A workshop is 
being planned along these lines. 

It was indicated that there is a need for revision of the Health Curric
ulum·Guide, a heed· for spoken languages ih the Foreign Langtiage 
curriculum, and for workshops in the summer of 1980 to make re
visions to some of the curriculum guides. 

Agenda Items for Board Meeting to be held on October 29 1 19 79 

1 • Approval of Open Enrollment Policy 

2. Action on Budget as it concerns the $1 million Deficit 

3. Naming of Special Education Center 

4. Request for Additional O. S Teacher at Hammond Elementary School in 
the Kindergarten Area 

S. Projected Expenditures for Bids to be Awarded for Remainder of 1979-80 

6. Appointments, Promotions, and Transfers 

7. Report of Dr. Ecker re: Finance and Budget Format 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 11:25 p.m. 

At S p.m. at the Board of Education offices, the Board of Education of Howard 
County held a planning meeting to discuss matters relating to pereonnel and 
sites. 

I 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF ·HOWARD COUNTY-

Monday, October 29, 19 79 

The Board of Education of Howard County held a special meeting on Monday, 
October 29, 1979, at 4 p.m. in the Atholton High School Auditorium. The 
following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlln, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. _Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 

21 

Charles I. Ecker, Associate Superintendent-Business Management & Finance 
Noel T. Farmer, Assistant Superintendent-School Administration & Curriculum 
Mary R. Hovet, Assistant Superintendent-Special Services 
Paul F. Rhetts, Public Information Officer 

The Chairman called the meeting to order at 4:20 p.m. and announced that 
this is a public work session for the purpose of reducing the Operating 
Budget for FY 1980 by approximately $1 million. Mrs. Buswell explained 
that the- Board has been aware of the situation for a number of months and 
has attempted to identify areas which can be reduced. The Board also has 
met with the County Executive in an effort to secure monies from the County 
Contingency Fund but such has not been made available to the Department 
of Education. Therefore, this work session has been scheduled for a thorough 
discussion of the possibilities for reducing the budget by approximately 
$1 million. Decisions will be reached at the special meeting of the Board 
scheduled for 7:30 p.m. this date. 

Dr. Murphy asked if legal advice had been received as to whether or not 
the energy deficit represents an emergency within the framework of the Howard 
County Charter·. This has not been secured and Mrs. Buswell pointed out that 
the urgency of this budgetary matter necessitates our acting promptly to 
identify reductions; It was further noted that the Maryland Association of 
Boards of Education will consider the matter of how an appeal can be made 
tci the Governor of.Maryland for assistance for counties which are exper
iencing the same problem due to the un·anticipated increase in utility costs. 

The opportunity was then provided for those who wished to comment con
cerning bli.dget'reductions as follows: 
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Ms. Clark, Ms. Kinsey, and Ms. Nelson (Centennial High School) -
suggested that athletic games be scheduled after school or during school 
hours rather than eliminated. 

Mr. Charles Ridgeway (Art Teacher at Harper's Choice Middle School) -
asked that art supplies, programs, and field trips not be cut. 

Ms. Grim (President of Association for Children with Learning Disabilities) 
-- requested that school buildings be made available for the continuation 
of the Physical Development Clinic which has been operating on Saturdays 
at Clarksville Middle School and Dasher Green Elementary School. 

Mrs. Richard Lafean (President of the Howard County Arts Council) 
stressed the importance of the art program in the schools, the availability 
of guest artists, and field trips. 

Mr. Ed Newman (President of Atholton Elementary School PTA) -- expressed 
concern that too little time has been provided for pub.lie input to this im
portant matter. Mrs. Buswell explained that delay wtll only <;1ggravate the 
problem and make it more severe. 

Mr. John O'Neill (President of Atholton High School PTSA) -- agreed with 
the remarks of Mr. Newman regarding this planning process. Mrs. Reeder 
responded that this is the usual procedure for this type of meeting. Further, 
all of the Board members hear from the public via the phone and the mail 
and are fully aware of the community opinion, Dr. Murphy also noted that 
this process began sometime in June when staff alerted the Board to the 
anticipated deficit, and was considered at length ,at the meeqngs held on 
August 27 and October 8 during public sessions. He felt that while public 
participation may be limited at this time, this was not the case at the pre
vious meetings. Further delay would adversely affect the school system. 

Mrs. Mary Roca (Co-President of Swansfield Elementary School PTA) -
suggested the limitation of use of buildings to a few which are centrally 
located for the three months when the weather is likely to l;>e most severe. 
Mrs. Buswell responded that savings will be less if such buildings are 
used only during certain months rather than the whole year. 

Mrs. James Benfield (Co-President of Atholton High School Booster Club) 
referred to a letter from Mr. Nichols in which a number of suggestions 
were mad,e concerning ways to cut the budget without affecting any of the 
school programs and in which it was indicated that since there were fewer 
students enrolled in our schools than were projected cuts could be made 
in the number of buildings used, number of textbooks ordered, etc. 
Mrs. Buswell responded that all buildings must be heated, lighted, etc. 
regardless of the number of students enrolled, and Mrs. Rudlin noted that 
textbooks had already been purchased for the number of students who were 
expected so no savings could be found in these ways. 
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Mr. Stephen Matters (President of the Howard County Coaches' Association) 
-- noted that the athletic budget has been cut every year and the program will 
be seriously, affected by the-lack of proper protective gear, balls, equipment, 
first a.id, etc. -

Mr. Paul Kesmodel (Coach at Mt. Hebron High School) protested the cut of 
spring sports primarily; suggested that cuts in the athletic program be spread 
over sports for all three seasons so as to prevent some of the programs from 
being wiped out for the year. 

« 

Mr, Robert Skapura (Member of Wilde Lake High School Booster Club) sug
gested the $1 million be cut from every phase of the school programs, admin
istration, executive offices, etc. Mrs. Buswell indicated .that all areas will 
have to be cut in order to meet this deficit. 

Mrs. Florence Traber -- suggested longer Christmas vacation so that build
ings will not have to be heated for a longer number of days during the extreme 
cold weather. Mrs. Rudlin indicated that a savings of only $2,000 per day 
is realized if the -Christmas vacation is extended. 

Mr. Dan Collins (President of the Howard County Education Association) 
inquired if a list of possible cuts had been prepared for discussion at this 
meeting. Dr. Goedeke responded that it had not, but that certain possi
bilities had been suggested and these will be reviewed at this meeting. 

The Board then proceeded to discuss the -various categories of the budget 
and suggested the following to be· considered~ 

1. Reduce attendance at conferences and meetings for board members and 
staff. 

2. Selectively fill vacancies in technical and clerical positions when 
they occur. 

3. Do not replace aides when there is a vacancy. 

4. Do not fill any extra positions. 

S. Do not fill teacher vacancies .when they occur if school population is 
below that 'wli.ich was projected. 

6. Delete renta.i .. ofadditional data processing equipment. 

7. Increase class size and assign less teachers. 

8. IDelete,funds for having media specialists work five days beyond the 
closing of school in June. 

9. , Delete the cultural enrichment activities which will provide a savings 
in the number of substitutes required for these programs. 
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10. Delete substitutes and workshops for curriculum development, staff 
development, etc. 

11. Determine efforts possible to use an aide as a substitute, in a pod 
where she has been working, when the regular teacher is absent for 
a day or two. 

12. Use of non-teaching vice principals or central office staff as sub
stitutes for. short absences of a regular teacher. 

13. Eliminate field trips. 

14. Reduce budget for instructional supplies and materials by 10%; de-
. • ~ . • ' '. • • • . •••• - -· 

lete replacement of textbooks for older schools. · 

1 5. Review expenditures for trarisporta tion for non-public schools. 
Mr. Robert Lazarewicz, Supervisor of Supporting Services, rioted 
that a review of this had been made during the summer of 1979 
and reductions have already beeri made. 

There was discussion of terminating the services of staff members, Dr. Ecker 
noted that that would not result in a savings overall because next year the 
unemployment insurance would be increased which would offset any savings 
realized this year. · 

Adjournment of Public Work Session 

This portion of the meeting adjourned at 6:20 p. m. The Chairman an
nounced that the meeting will be resumed at 7:30 p.m. in the auditorium 
of the Atholton High School. 

Special Public Meeting 

The special public meeting was called to order at 7:35 p.m. in the auditorium 
of the Atholton High School. 

The Chairman indicated that the agenda includes a number of topics which 
are of concern to many persons. The Board would like to hear from .as many 
individuals as possible but time is limited. Therefore, each person who 
wishes to address the Board was asked to keep the presentation within three 
to five minutes if at all possible. Further, in order to accommodate some 
who might be delayed in' getting to the meeting because of the change in. 
the meeting place from the board room in central office to the auditorium 
of Atholton High School, the agenda will be rearranged so that the items 
of special interest to the public will be discussed later in the meeting. 

. ,' ' ' "' . ' . \, .... 
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New Business 

Request from Optimist Club of Columbia, Inc. to Lease and Develop the 
Hawthorn Elementary School Site 

A request had been received from the Optimist Club of Columbia, Inc. 
to. lease the Hawthorn Elementary School site for a period of five years, 
renewable at the end of the term, if feasible, for the purpose of de
veloping the property for community recreation. If an agreement is 
reached, the Club plans to have the site graded, seed·ed ,· and main
tained by the Optimist Club. 

It was recommended that the staff of the Department of Education refer 
the matter to the Board Attorney· with the request that he prepare a pro
posed agreement and present it at a later meeting of the Board for con
sideration. 

Mr. Newman noted that he had met with Mr. William Mitchell and 
Mr. Jeffrey Bourne of the Department of Recreation and Parks and had 
received a verbal commitment from them that their department will 
seed and mow the site. The Army Corps of Engineers will grade the 
site and several large industrial firms in the county have committed 
funds for development of the site. Dr. Murphy pointed out that a 
notification of intent for use of the site must be posted and the 
community given an opportunity to react. This proposal will be 
brought to the Board for review and action in January -1980. 

A motion was made by Mr. Salett, seconded by Mrs. Reeder, and ap
proved to accept the recom)Ilendation to refer the matter to the Board 
Attorney with the request that he prepare a proposed agreement and 
present it at a later meeting for consideration by the Board. 

·:1 .r · · 

Request for an Additional 0·.,5 Kindergarten Teacher at Hammond 
Elementary School 

Mr. Farmer reported that the kindergarten enrollment at Hammond 
Elementary School is. as follows:. 

September 19 78 53 
June 1979 49 
September 4, 19 79 5 7 
October 26, 1979 63 

The. guidelines which have been used in prior years for assigning 
kindergarten teachers to elementary schools· for 30 - 58 students is 
l • 0 teacher. This year, because of financial constraints·, slightly 
larger kindergarten classes have been permitted to exist before pro-
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viding an additional teacher. A 1,0 kindergarten teacher was as
signed to Hammond Elementary School in September 19 79 for a pro
jected enrollment of 56 students. The enrollment now is 63 students 
and it is requested that an additional .O~ 5 kinder,garten teacher be 
assigned to the school. Mr. Farmer reported that he and Mr. Edward 
Alexander, Director of Elementary Schools, carefully reviewed the 
kindergarten;.staffing• allotmentr in :every. elementary.-school·.to:de-

-. termine-if '1:here were, any excess· kindergarten staffing positions 
but none could be-found. -Therefore, it was r-ecommended that a 
0: 5 kindergarten teacher be assigned to .Hammond .Elementary. School 
to meet this need. 

-A -motion was made by Mrs. Rudlin, seconded by Dr .• Murphy, and 
carried to approve the hiring of an O. 5 kindergarten teacher .at 
Hammond Elementary School. 

Naming of the New Special Education Center 
.ll 

Dr. James DiVirgilio, Chairman of the School Naming Committee, 
- was -present for this discussion. : _,: --- -

It was reported that the following committee was appointed to 
recommend a name for the proposed Special Education Center: 

Mrs. Gertrude Frank_ 
Mr-. -Alan Lovell , . 
Mr. Eric Peterkofsky 
Dr. MarthatSullivan 
_Miss Ursula Tucker 
Dr. James Di Virgilio, Chairman 

The committee met, discussed the Board's policy on the naming of 
schools, and agreed with the -guidelines recommended by Dr. Martha 
Sullivan, Director of Special Education, and the Center Concept 
Committee as follows: 

1. The name be a total Howard· County related name 

2. The name be easy to spell and to recognize 

3. The name be unique to this building and not be similar to other 
school names 

4. The name have a positive connotation 

5. The name should .not carry a "county" tible which ll)ay be re
strictive if another Special Education center should be con
structed 

The committee recommended that the name of the Special Education 
Center be Cedar Lane School and that the name be used at the con-
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struction site and on documents once it is adopted by the Board of 
Education. 

A motion was made by.Dr. Murphy, _secon_ded by Mrs. Reeder, and 
a·pproved to accept the recommendation cif the ·committee to name the 
hew Special Education Center Cedar Lane School. 

t, ' . , I 

Personnel Items 

Resignations 

The Superintendent recommended that the following resignation be ac
cepted: 

Years in 

Name School . Position 
Howard Effective 

Rea son , County Date 

Miller, Clarence Centennial 
High 

Administrative Accept 
Assistant position 

in State 
Depart
ment of 
Education 

6 Upon date 
of release 
by the 
Howard 
County 
Board of 
Education 

On motion duly made by Mrs. Rudlin, seconded by Mrs. Reeder, and ap-
. proved the resignation was accepted with.regret. The Board extended best 
wishes to Mr. Miller in hi_s new as'signment with the State Department of 
Education as Supervisor of Mathematics. 

Management Team - Centennial High School 

The Superintendent recommended· the following persons· t~ serve on the 
Management Team at Centerinfal High School: 

1. _Mr. Lee N9el, presently Principal of Glenelg High School, be 
transferred to serve as _Principal.of Centennial High School, ef
fective upoh the date of reporting. 

·:11 

2. Mrs. Evelyn McClarry, presently the Assistant Principal of 
Southwestern High Schooi' in tia1tim6re City; be ~ppointed to 
serve as Vfr:e Principalof Ce~tennial High School", effective 
'upon the date of reporting. . . . . 

3. Mr. James McGregor, presently a Science Teacher at Glenelg 
High School, be appqinted to S!Jrve as Administr;ative Assistant 
of Centennial Higli School, effective upon the date of reporting. 

A motion was made by Mrs. Rudlin, seconded by Mr. Salett, and 
carried to approve the recommendation as indicated. 
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Management Team - Glenelg High School 
' . . - . ' . . . . 

The Superintendent recommended the following persons to serve on 
the Management Team at Glenelg High School: 

1. Dr. Jack H. Dellastatious, presently Assistant Pr'incipal of 
.. the Cabin John Junior High' 'school in Montgomery County, be 

appointe·d'to ser~e"as Princip~_:l of Gl~neig High Scho'o'r, ef
fective upon the date of reporting. 

2. Ms. Sue AnffTabler, presently Vice Principal of Glenelg High 
School, and Mr. David Bruzga, presently Administrative 
Assistant of Glenelg High School, continue to serve in those 
capacities. 

A motion was made by Dr. Murphy, seconded by Mrs. Reeder, and 
carried to approve the recommendation as indicated. 

Management Team - Hammond High Sc)'lool 

The Superintendent recominended the.following persons 'to serve on 
the M~nagement Team at Hammond High School: 

l. Dr. Leonard Reinsfelder, presently Assistant Principal of the 
Francis Scott Key High School in Carroll County, be appointed 

.,to serve as Administrative Assistant of Hammond High School, 
effective upon the date of reporting. 

2. Mr. Walter Caldwell, presently Principal of Hammond High 
·) School, anc?Mt. Giles M~urey, pre~emtiy Vice Princ.ipal of 

Hammond· High School, continue to serve in those capacities. 

A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and 
carried to approve the recommendation as indicated. 

. ~ . - - . . . ·.· 

Management Team - Wilde Lake High School 

The Superintendent recommended the following persons to· serve on 
the Management Team for Wilde Lake High School: 

L Mr.· Don'ald Mathews·, presently Vice Principal of 'Wilde· Lake 
High School, be appointed· tb _sifr.,j.e as Piincipal of Wilde Lake 
High School, effective upon the date of reporting. 

2. Mr. David Buchoff, presently Vice Principal of the Wall:irook 
Senior High School in Baltimore City,. be appointed to serve as 
Vice -Pri~cipal of Wilde Lak~ · High School, effective upon the 
date of reporting. 

3. Ms. Rosalie.Bowen, presently Administrative Assistant of 
Wild~ ~ke High SchobL, co'nt1~~~ to ~erire 'in tl:Jat capacity. 

I 
I 
J 
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Mrs. Rudlin indicated that she would like to support the recommended 
management' team because she had no doubt but that it is a good team 
·and she knows Mr. Mathews will d~' a good job. However, she strongly 
objected-to· the :process by which the selection was made. She recalled 
that -Wilde Lake High School had had one good year under the leadership 

29 

of Dr. Stephen. Tegarden before he was· appointed Director of High Schools. 
Mrs. Rudlin had. understood that the vacancy would be advertised 
nationally and extensively. However, when it was advertised in May 
1979 few applicants responded because of the lateness of the ad
vertisement; .Most teachers/administrators have made-their plans 
for, the opening of school in September prior to th"is time. Mrs. Rudlin 
indicated that it was the understanding of most 6f the ·Board members 
that the vacancy would be advertised again in the fall of 19 79 for a 
principal of the·Wilde Lake High (Model) School. This was not done, 
and applicants for the regular high school principalship were considered 
for the- principal ship of the "model" high school. 

I 

Mrs. Rudlin pointed out that her negative vote to. this recommendation 
was against the process by which the selection was made, and not 
against the persons selected. 

Mrs. Buswell asked the Superintendent to indicate the process used in 
advertising ,the vacancy. Dr. Goedeke responded that- a circular had 
been distributed indicating a vacancy in the position of principal of a 
high school. Contacts were made as follows in an effort to secure ap
plicants for the position: 

Columbia University 
Uniyersity of Wisconsin 
Univer~ities in neighboring countie_s and states. 
State Department of Education. 
Maryland Association of Secqndary School Principa)s 
Natiori'al Assoc:'iation of Secondary School Priridpals . 

. '' ' ,. :•, ' ·. . . ', . . ' 
__ Deputy Superintendent of Florida 
. Office of Human Relations, -'Howard County 

NAACP -

NOW 
Miscellaneous Organizations_ and v?r:ious county f,uperintendents 

'iii" Maryland . · · · ' ' · · 
, . ' - . . . : r. 

. . . ' . . . .·. . i.1: 
Dr. Goedeke indicated that an extensive search had been made for ap-
plicants for_ the position but noted that the circular did_ not _specify that 
t}:le vacancy .was for the princ~p~ls_hip of the "model"_ high_·school. 

l • : . J ' • ; • ' I • ! - . ' • . . ' 

•• ' - I • • , ·, ·' r • • • ·: •• • ' • 

Mr·., Salett_-not~d tryat_~~ shqre_d_th·e concerri as expressed by Mrs. Rudlin; 
he understood 'that' there was commitment on· the part of staff and Board 

' ' { ' ·- - . 

t9 advertise for a principal of the "model" high school; and_ that special 
attempts would be made to recruit for this position. He felt. the Board 
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should support administrative appointments but noted it is. the re
sponsibility of the Board to overse·e the method.of procedure. He 
pointed -out that he had_ voted for the appointment of Dr. Tegarden 
as Director of High Schools ·with reluctance because of the need 
for his presence ·at Wilde Lake High School for a longer period and 
he felt it necessary to vote against the recommendation of the 

• Management, Team for Wilde Lake .High School. 

Dr. Murphy indicated that a number of pain ts as noted by Mrs. Rudlin 
and Mr. Salett were matters of concern for the entire Board, es
pecially the timing of the appointment of Dr. Tegarden to Director 
of High Schools, the timing of the advertisements for :the vacancy 
of principal ship of Wilde Lake High School; etc. However, he 
felt that these were strong reasons for proceeding as promptly as 
possible to make the appointments for principal, vice principal, 
and administrative assistant.at Wilde Lake High School. Further 
delay in making the appointments would not be in the best interest 
of the school. 

A motion was made by Mrs. Reeder and ·seconded by Dr. Murphy to 
approve the recommendation as indicated; The vote was 3-2 in 
favor of the recommendation. Mrs. Buswell, Dr.· Murphy, and 
Mrs .·Reeder voted "Yes"; Mrs. ·Ru.dlin and Mr. Salett voted• "No". 

Old Business 

Approval of Revision of Policy re: Open Enrollment 

Dr. Maurice Kalin, Director of Program Evaluation, ·Research, and 
Development, was present for this,_discussion. 

It wa's reported that 'a proposed revision o:f'the Open· Enrollment Policy 
and Its Implementation was presented to the Board on August 13, 
1979 and there was community reaction at that time. On.September 10, 
1979 the matter·was ta.bled for further review on October 8, 1979, 
after some discussion by the Board members. On October 8, 1979 
the discussion was tabled until the special meeting scheduled for 
Octob

0

er 29; i 979, di.ie to the heavy agendi:I and· uie lateness of the 
hour. The proposed revision was circularized in order to receive 
public input and reaction. · 

Mrs. Buswell indicated that this policy was of inter~rst t-o many in 
the community and many who were present at the meeting wanted an 
opportunity to address the Board. However, she felt that it would 
be nec;:ess~ry tq limit the numpet:'of speakers and .the time ailotted 
to them because of the heavy agenda, especially the item concern
ing the consideration of budget cuts· to meet the $r million deficit. 

1 

.J 
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The following persons addressed the Board: 

Dr. Phillip.Sokolove - supported the contents of the policy and wants 
open enrollment continued as it has been an answer to the needs of 
many students; requested that priority be given to those students al
ready involved in "open enrollment". 

MI's. Sue Hartdegen - requested consideration and review of the capacity 
figures for .Wilde lake High School; suggested a capacity figure of I 000 
students or there will be a need to reject some of the1 programs. 

Mr. Silas Kraft, President of Howard County NAACP - indicated he is 
an advocate of open enrollment and expressed a desire that the school 
system will provide opportunities for aU students. 

Ms. Wauneta Wine - supported open enrollment'. 

Mr. Richard Ely I Representative of Northfield Elementary PTA - supported 
open enrollment and recommended that all three model schools retain the 
95% capacity figure -- .a capacity of 90% would minimize the advantages 
of these schools. 

Lecturer at the ,university of Maryland.- represented a number of parents 
from Phelps; Luck area; requested continuation of open enrollment. 

Mrs. Buswell then asked the Board members for comments on the policy, 
noting that the number of requests for open enrollment has. been in
creasing and the procedure for handling the requests is requiring con
siderable manhours, especially when the special exceptions must be 
processed..· It was noted that staff,was asked to.review the policy 
and ground rules under which the policy operates. Staff recommended 
that open enrollment be continued. 

Dr.,·Goedeke· noted that certain schools in the·county have become over
burdened due to the requests for open enrollment and it was felt neces
sary to reduce the capacity from 9 5% to 90%. 

Mrs. :Buswell thanked those present for their comments and noted that 
all of. the Board members have received phone calls and letters con
cerning this.,policy .so they must move ahead now to review the pro
posed policy. There was general ·agreement amohg the Board members 
that the policy should be implemented gradually. Mr. Salett recom
mended that staff review on a regular basis·a·ny schools that might be 
affected 'by a migration of students under the open enrollment policy • 

. )." 

After considerable discussion, a motion was made by Mrs. Reeder, 

seconded by Mrs. Rudlin, and carried to approve the amended policy 
which follows: 
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PUPIL ASSIGNMENT POLICY 

POLICY 
In order to make optimum use of school faciHties, a)l sc_Ji.oois shall 
have.designated service areas which are defined by "the Bo_ard of 
Education.·. To avoid crowding in some schools and under-utilized 
facilities in others, pupils are required to attend the .schools in 
the service area in which they reside unless a special exception 
is made according to the procedures outlined belo:w. A pupil's 
residence shall be the legal residence of the p'arent(s) or "legal 
guardian(s); 

PROCEDURES 
I. PURPOSE 

To provide a set of procedures to be followed by staff members 
when assigning students to the public schools in Howard 
County in accordance with the policy. 

II. BACKGROUND 
It is the intent of the Board of Education to make optimum use 

-of all school facilities and yet provide pai:ents and students 
with some flexibility in selecting a public school other than 
the school in the service area in which the parent or legal 
guardian resides. · It ls also the intent of the Board _of Education 
to assure residual capacity .withiri each facility to accom
modate students who will live within a school's service area. 

III; DEFINITIONS 
A; "Parent(s) or legal guardian(s)" is the person(s) having 

legal custodial care. · 
B. "Pupil residence" is determined by the legal residence. of 

,the parent(s) or legal guardian(s). A pupil is considered 
a nonresident when neither the parent(s) nor legal guardian(s) 
is a legal resident of the County. 

C. "Service area" is a geographic area defiried annually by 
the Board of Education to provide suffictent and appropriate 
enrollments for school operations. 

D. Capacities 
1. "Design capacity" is the capacity defined-on·a one

time basis reflecting the guidelines established by the 
Interagency Committee fqr State Public School Con
struction. _The design capacity is used for estab
Ii"shing the state-funded· maximum gross area of the 
building. 

2. "Program capacity" is the capacity defined annually I 
reflecting the planning utilization of the school facility. · j 
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IV.. PROCEDURES 
In the assignment of individual pupils to the public schools of 
Howard County, the facts, considerations, and procedures listed 
herein shall pertain: 
A. School Service Areas 

All schools shall have designated service areas determined 
by the Board of Education. 

B. Original Assignment 
Pupils attending public schools in Howard County are initially 
assigned by the Board of Education to schools serving the 
area in which the parent(s) or legal guardian(s) legally re
sides. Pupils are required to attend the schools to which 
they are assigned unless a special exception is made. 
(See Section D) 

C. Pupil Reassignment Due to Change of Residence 
When the parent(s) or legal guardian(s) of a pupil requests 
the transfer· of that pupil from one school to another within 
the County because of change of residence, registration 
should be made directly at the receiving school, which will 
handle the request in ·accordance with established procedures. 

D. Pupil Reas signrrient for Other Rea sons 
1. Pupj.l reassignment initiated by the Superintendent of 

Schools through boundary line changes, disciplinary 
ac_tions, ·and/or _other administrative reasons. will be 
processed in accordance with established procedures. 

2. Pupil reassignment initiated by the Supervisor of 
Pupil Personnel for special cases dealing with physical 
or emotionai conditions will be referred to the Assistant 
Superintendent of School Administration and Curriculum 
after each case is appropriately documented and con
sent secured from the parent(s) or legal guardian(s). 
In.those cases that·are approved for transfer, the 
Assistant Superintendent of School Administration and 
Curri-culum will select a receiving school from among 
the s.chool .alternatives identified by the Supervisor of 
Pupil Personnel., Reassignment will be processed in 
accordance with established procedures. 

3. · Pupil reassignment initiated by a parent(s) or legal 
guardian(s) ·will be. processed in accordance with the 
following procedures: 

r) ' . 

a. Application on,approved forms will be received by 
the Assistant Superintendent of School Administration 
and Curriculum. 

'' I 
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b. The Assistant Superintendent of School Adminis-
tration and Curriculum will revie'w the application, '·, 
consult with staff members as appropriate, and I 
recommend·placement based on the following: 
(1) That schools under capacity e'nrollment may 

accept pupils from other service areas to a 
point not to exceed 90% of the schools' pro
gram capacities as determined by the 
Superintendent of Schools. Additionally, 
the class in which enrollment is desired 
shall not exceed the accepted standard 
class size; Such acceptance will come 
on a first-come; first-'served basis. 

(2) That' school program capacity be defined as 
Grades 1-5 in the elementary schools, 
Grades 6-8 in the middle schools, and 
Grades 9-12 in the higl\ schools rather 
than a grade-by-grade approach. Kinder
garten shall be considered separately since 
kindergarten areas require specialized 
equipment; 

(3) That.pupils admitted to a school under open 
enrollmerit may expect to complete the full 
school ·year in which enrolled. However, 
pupils m·ay be ·returned to the sending 
school ·in the following year if the annual 
review of enrollment discloses that, in the 
estimation of the Superintendent of Schools, 
,the number of pupils residing in that service 
area teaches or·exceeds 90% of the school's 
program capacity or the class in which en
rollmerit 'is desired exceeds the accepted 

· standard class size anticipated in the school 
year immediately following. 

(4) That the pareht(s) or legal guardian(s) agrees, 
in writing, to enroll the child for the complete 
academic year in the out-of-district school 
for which application is made, and agrees to 
provide transportation. 

(5) That pupils who are admitted to kindergarten 
under open enrollment and choose to continue 
under open enrollment in the same school re
apply for open enrollment prior to admittance 
to first grade. Students who are admitted to 
a school under open enrollment and are en
rolled in Grades 1-5, 6-8, or 9-12 will not 
reapply for open enrollment for that school 
on a yearly basis. However, each application 
will be reviewed annually. 

1 

"J 
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Students who attend a school under open enroll
ment will reapply for admittance at each organ-
izational level. · , · · · 

c. While the.application is pending, the applicant 
w.ill remain in attendance in the school of original 

'' asljignment. ' -
~ · l l 

.d. As nec::es S/'lfY a.nd appropriate, schools with low 
enr61,lrn~nts will be closed by the Superintendent 
of Schools to students who make application to 
leave ti),e school through the .open-enrollment ' ., , , 
ahernative. Such closings will _be made after 
appropriate notice has been given to the Board 

\, . :• 

of Education in a public session. 
e. .All pro.c_edµres and deadline.dates as circular

ized annually will be observed. Any exception 
• j ", ·, ••• , 

to ,the procedures will be approved by the 
Superintendent of Schools. 

, t· • j • , • 

V. . The procedures for.Policy. 3,211 are effective as of October 29, 1979. 

Approved: June 3, 19.69 
Revised: 

' ' 

Submitted: August 13, 1979 
Approved: October 29, 1979 

* * * * 
A lady from the audience expressed dfspleasure that more time was not 
devoted to hearing from the public on this matter. Mrs. Reeder re
sponded that all of the Board rnernbers .had had considerable mail and 
phone calls, and urged ,the support' of all for the schools whi.ch their 
children attend. · 

Dr. Charles I. Ecker, Associate Superintendent - Businer;s Management and 
Fin:ance, presented his report covering the following areas: 

Finance 

. {i ' . 

Mr. Joseph Williams, Business Manager, was present for the dis-
cussion of the Sc)19ol Construction Report as of September 30, 1979, 
the Current Schoc:il Operating ·Budget Report as of September 30, 19 79, 
and the Transfer Tax Fund Quarterly Report for July I , 19 79 through 
September 30 ,. I~ :i'.~"' , , . 
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Operating Budget 'Format 

Dr. Ecker presented. a proposed format for the FY 19 81 Operating 
Budget which would be mor.e readable and usable, and sample 
copies of two.additional budget documents: Operating Budget Sum
mary and School Budget Sum·mary •· He noted that the budget would 
be preparedto provide a summary sheet and a more detailed bud
get similar to the prEfs en t forma·t. 

'. J • • '.' ) ; • t . . ~ ' . 

Mr: Saleh ask:ed for the prOvisidn Of a breakdown of costs by 
schools. Dr. Ecker responded that his staff will send to each 
school a summary of the budget for each school. 

Mr: Sale it also. recalled tha:'t a sugg·estion had been made for the 
. ' ' . 

creation of a citizens' budget cc:iminittee which would work with the 
Board and staff'. Dr. G0edeke ~es ponded that such a committee has 
not been r·ecoinmehded to the Board. He felt that community input 
and reaction" is received through· staff working with the PTA Council 
of Howard County, the Advisory Committee to the Board, and 
through public hearings which are held prior to approval bf the 
budget. Mrs. Karen Feder line, President of the PTA Council of 
Howard County, noted that it is diffi:cult' to get volunteers to serve 
on some of the committees. Mrs. Rudlin indicated the importance 
of such a committee to work with st.a ff and Board on budget matters. 
Mrs. Feder line suggested, _therefore, that the Board Chairman con
tact Mr. Henry Daidone, Chairman of the Advisory Committee to 
the Board, iri ari effort to hav'e such' a committee forrrie,d .. 

" 
It was alsci suggested that copies of the Proposed budgets be mailed 
to the Jboster Clubs in the various high schools to ·create interest 
and participation by their members. 

Additional Options for Budget Reductions in Expenditures i:o Meet' the Pro-
jected $1 Million Deficit in Utility Costs·· ' · · · ' · 

Dr. Ecker called attention to the fact that utility costs have ·esca
lated tremendously in the past year -- much of it since the approval 
of the FY 198°0 Operating Budget .::..: whi~h has daused a proJ ected 
deficit of'approximately $1 million in the budget. 'Options were pre-

, sented to the Board for review. 

Ms. Barton, a parent, expressed concern 'for the' health of tl'iEi 
children who participate in the after-school program sponsored by 
the Columbia Association which is housed in several of our elementary 
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schools. Mrs. Bus.well·noted th?t.approximately 12 schools are in
volved in this program and staff has been asked to confer with repre
sentatives of the Columbia i~sociation in order to· come to agreement 
on the use of the buildings which must be heated to. only a 55° tem
perature after school hours during the winter months.. It was noted 
that the Columbia Association has never been charged for the use of 
ou:; school buildings. Ms. Barton.ihdic~t~d that she felt there is a 
willingness to pay in order to have heat furnished during the time the 
after:..school program is in the building. 

Mrs. Buswell called attention to the fact that there are funds in the 
Howard County Contingency Fund which we were told were available 
to us for this emergency. The County Executive has. indicated that 
the unanticipated FY 1979 surplus is to be used only in cases where 
the health and safety of persons are involved, and it is his opinion 
that. that is not the case with the Department of Education deficit of 
$1 million in the FY 1980 Operating Budget. Staff was asked to re
cord temperatures in the various lfuildings to determin_e the drop-down 
rate after the heat has been cut back in the afternoon, and also to 
determine which -sections of the building are the warmest and should 
be used for such activities as the after-school program. 

Dr. Goedeke was also asked to notify the Howard Community College 
that temperatures will be set at 55° one hour before school closes 
and they are to remain at that temperature during, the time when even
ing classes will be in session. Tf higher temperatures are desired 
it will be necessary that the College reimburse the Department of 
Education for heating the buildings they plan to use. 

Dr. Ecker recalled.that budget cuts had already'been made as follows: 

Energy conservation practice 
Reduction in grounds program 
Reduction in rental of data processing equipment 
Reduction in purchase of instructional supplies 
Deletion of.educational leadership program 

• Reduction of staff - six teaching positions 

TOTAL 

$ 85,000 
142,400 

14,000 
40,000 
8,000 

60,000 

$349,400 

Dr. Goedeke recommended that further reductions in the budget be 
handled in two phases: approval of additional reductions as approved 
by the Board and a further appeal to Mr. Hugh Nichols, County 

' . ' ... ··. ' , '") 

Executive, for Contingency Funds to cover the balarice of the deficit 
of $1 ·million. . 
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The Board members then_thoroughly.reviewed the proposed options. 
Motions were made, ·seconded, and .carried to approve the following 
addi_tional cuts i~· the IT ·1980 Ope~ating Budget: · 

. '! ~. 

Administration .. 
• • . , , I 

Negotiation Fee 
. ' . .' . •·, I •• . I • :\.'. 

Dues and Slibscrip~ions. . , 
Additional Eqll;~Pment ' 

Instructional Salaries 
Delete three vacant teaching 
positions· being held in the 
budget· 

· - Workshops and Substitutes· · 
Summer School 

Instructional Contracted Se.vices 
Culturai Enrichment -: . 
Transportation 

Special Education and Other Areas 
Delete replacement of•Special 
Education Aides that are not 
required by law; Model School 
Aides; Media Aides; and In-' 
structional: Aides 

~ ·• • I r: 

Instructional Supplies and. Materials 

Instructional Equipment 
Delete one-half of the total 
amount budgeted for Additional 
Equipment·and- for Replace-· 
ment Equipment 

Contingency Fund 
Use of part of this fund 

Student' Body A~tivities . 
. Athletic Equipment 

$ 4,000 
500. 
665 

30,000 
so~ o·oo 

5,000 

10,900 

30 ;ooo * 

92,670 

120,000 

45,000 

12,000 

* The motion made by Dr. Murphy and seconded 
by Mrs. Reeder to delete a ides in the tota 1 
amount of $30,000 was approved by a vote of 
4-1. Mrs. Buswell, Mrs. Rudlin, Dr. Murphy, 
and Mrs. Reeder voted "Yes"; Mr. Salett 
voted "No". All other motions were approved 
by all five members of the Board. 

$ 5,165 

as,ooo· 

10,900 

30,000 * 

92,670 

120,000 

45,000 

12,000 
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Tlfroughotit the Entire Budget 
Reduction in.attendance at·con.:. 
ferences and meetings' $ 5, ooo 
Selectively replace central. 
office vacan~ies 30; 000 

$ 35,000 

Summer School - Scaggsville ,-' 3,0.00 
3,000 

The total amount of reduction as approved is as follows:' 

Administration . 

Instructional Salaries 

Instructional Contracted Services 

Special Education and Other Areas 

Instructional, Supplies and Materials 

Instructional Equipment 

Contingency Fund 

Student Body Activities 

Throughout the Entire Budget 

Summer School - Scaggsville 

Tota 1 approved on October 2 9 , 19 79 

Total approved on October 8, 19 79 

GRAND TOTAL 

$ 5,165 

85,000 

10,900 

30,000 

92,670 

120,000 

45,000 

12,000 

35,000 

3,000 

$438,735 

349,400 

$788,135 

Dr. Goedeke suggested that funds in the amount of $45,000 not be 
expended from the Contingency Fund of the Department of Education 
until we have a response from the County Executive and County Council 
concerning a further request for funds from the Howard County Con
tingency Fund. 

A motion was then made by Mrs. Rudlin, seconded by Dr. Murphy, and 
carried to recommend that staff write to the County Executive indicat
ing the action taken by the Board up to this time and requesting funds 
from the County Contingency Fund in the amount of $400,000. 

A suggestion from someone in the audience was that the Board of 
Education get income from the various organizations which use the 
school buildings before writing to the Executive for funds from the 
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County. Mrs. Buswell responded that it is not feasible to do that 
at this time, but it can be done at the 'end_ ·of this school year and 
prior to the time when these various organizations are preparing 
their budgets for the next year. Mrs. Rudlin indicated further 
that negotiations have been started Yiith some of the.participating 
organizations.· 

Mrs. Buswell thanked the citizens and staff who had participated 
in the meeting tonight. 

Adjournment 
,· j. ' .• • ••• ,. 

There being no further business to come before the Board at this tiine, the 
meeting adjourned at 12:40 a.m. 

1:l, 

At 3:30 p.m. and at 6:15 p.m. at the Board of Education offices, the Board 
of Education of Howard County held planning meetings to discuss matters 
relating to land acquisition and personnel. 

'. 
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Special Meeting - 4 P. M; 
October 29, 1979 

Page No. 

Public work session for purpose of reducing the 
Operating Budget for FY 1980 by a'pproxiniately 
$1 million ........................................... . 

Special Meeting - 7:30 P'.M. 

Agenda items which were not covered at the meeting 
held on October 22, 19 79: 

Request from Optimist Club of Columbia', Inc. to Leb'se . 

21, 36 

and Develop the Hawthorn Elementary School Site • • • • • • • . • • 25 

Request for an Additional O. 5 Kindergarten Teacher at 
Hammond Elementary School • • . . • • . • • • • . . . • . • . • . . . • • . • • • • 2 5 

. ; : /. . ' . ~ 

Naming of New Special Education Center 

Personnel Items: 
Resignation ........................... ~ ... ~ .... ~ . : 
Management Teams - Centennial High, Glenelg High, 
Hammond High, and Wilde Lake High ••....• , .• : •..•••• 

Approval of Revision of Policy re: Open Enrollment •..•..••• 
. . ' . . , . . . 

Operating_ Budget F~rm~t ..........•...... . • .....•........ 

Additional Options for Budget Reductions;in Expenditures 
to meet the Projected $1 Million Deficit in Utility Costs 

26 

27 

27 

30 

36 

36, 21 

41 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, November I?, 19 ,'.9 

The Board of Education of Howard' County 'held its regular meeffng on Monday, 
November 12, 1979, at I p.m. in the Board Room. The following were 
present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chair.man 
John C • Murphy · 

'. 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles .I. Ecker, Associate Superintendent-Business Management 

and Finance 
Noel T. Farmer, Jr., Assistant Superintendent-School Administration 

and Curriculum 
Mary R. Hc,vet, Assistant Superintendent-Special S_ervices 
Paul F: ll.hetts ,' Public Inforrila titin Officer · ' ·. . . 

Mrs. Buswell called the meeting to order at 1:05 p.m. and asked if any
one wished to address ·the Board Lisferiing f>osf: 'The following responded: 

Ms. Debbie Harmon - expressed concern for the length of the school day 
for elementary school students in Howard County. She suggested the 
following for review and consideration: 

I. First graders attend school only s½ hours per day and students in 
grades 2 through 5 attend school only 6 hours per day 

2. Phase in the school day for first graders from perhaps one-half.day in 
September to a full day by March 

There was discussion of this matter, following which Mrs. Harmon was 
assured that this item will be discussed on November 26 at which time 
the Board will review the elementary school program. 

Miss Patricia Feaga (student at Glenelg High School) and Mr. Chris Gronet 
(student at Oakland Mills High School) - expressed concern for renovation 
of Glenelg High, particularly the gymnasium and locker rooms, and asked 
when such renovations may be expected. Mrs. Buswell pointed out that 
there is a procedure to be followed in requesting planning monies, having 
a feasibility study, etc. Dr. Goedeke noted that funds have. been re
quested in the Capital Budget. We will be notified on or about January 15, 
1980 concerning ·those items which are approved by the Interagency Com
mittee. If the renovation of Glenelg High School is not approved, staff 
will recommend to the Board certain areas whi'ch might be renovated with 
loca 1 funds • 

I ., 

J 
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Mr. John McGough - expressed concern £or the method used in selecting per
sonnel to fill vacancies in the Howard County public schools, and the lack 

s ' •• 

of response to those.persons whoJ:iave applied for a ppsition but were not 
selected or granted-an-interview •. Dq. Murphy-agreed and suggested the use 
of a card to be mailed at regular intervals to those applicants who have not 
been selected which wpuld-,indicate the currept status. Such_a card might 
also request a response from the applicant as to whether or not he/she wishes 
to be retained on an active file of applicants. 

The Chairman then asked for motions to approve the minutes of the meetings 
held on October 16, 1979, October 22, 1979, and October 29, 1979 .• Cor
rections/clarifications were noted_ on pages 2, 3, 5, and_ 6 of the minutes of 
the meeting held on October 16, _19 79, on page 11 of the minutes of the meet
ing held on October 2 2, 19 79, and on pages I , 2, ·5, IO, 12 , and 19 of the 
minutes of the meeting held on October 29, 1979. Motions were then made, 
seconded, and carried to approve the minutes of the three meetings'. as corrected. 

Mrs. Buswell asked for a motion to approve the agenda as prepared by the 
Superintendent. Mr. Bruce Norton, a student at Mt. Hebron High School, 
asked that his name and that of Mr. Mark Dubbs, a student at Howard High 
School, be added to the list of Stude_nt Council r_;pre~entatives to speak at 
the meeting. A motion was then made by Mrs. Reeder, seconded by 
Mrs. Rudlin, and carried to approve the agenda, 

Student Council Representatives - Miss Virginia Kirk (Hammond High), 
Mr. Mark Dubbs (Howard High), Mr. Bruce Nor,ton (Mt. Hebron High), 
and Miss Valerie Williams (Oakland Mills High) 

Miss Kirk thanked the Board members for the luncheon and for the op
portunity for members of the Student Council to talk informally with 
the Board membe~s and staff •. Miss Kirk _also noted the .wonderful 
opportunity which Hammond High School had in having the performance 
ofc the Russian. Folk Dance at the school. 

Miss Williams indicated a la.ck of work books for students in the 
Business Education classes at Oakland Mills High. - Dr. Goedeke 
responded that staff will review this matter and notify the principal 
of what can be done to alleviate the situation. 

. . . 
Mr, Dubbs suggested the use of a Student Activity Card which can be 
offered to students• in. the -various s·chools. This card would permit 
students to attend-various student activities at a reduced price and 
thus increase attendance at these activities. Mr. Farmer noted that 
a report is being prepared by Mr. Walter Phelan, Supervisor ·of Athletics 
and Physical Education, for presentation to the Board in the near future 
and it will include a review of this type of card. 
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Mr. Norton reported that the Chicago Board of Education has, initiated 
a program-whereby each school in the system is allotted a portion of 
rrioney· wnich is to be used "to repair damages due to vandalism. The 
Student Councils are responsible-for whatever cleaning·•and/or re_; 
pairing ·is necessary when vandalism occurs. ·However, whatever 
funds are not us·ed for vandalism are alloca-ted to the· -school for use 
as desired and as appropriate. In this way, the Student Councils 
urge the students in the schools to refrain from acts of vandalism 
in order that the school rriay have funds to use for something they 
especially want or need. Dr. Goedeke responded that this·sug
gestion will -be considered by ,staff, and indicated that staff is pre
paring a report of the vandalism which has occurred during the past 
five years. Mrs. Buswell noted that,it is not always the-students 
who-attend the schools who are responsible for the vandali"sm. - . 

Old Business 

Report on Use of Mini-Tramps and Trampolines 

Mr_- Walter 'Phelan,' Supervisor of Athletics and Physical-Education, 
was present for this discussion. 

It was reported that on July 25, 1978 the Board of Education bf Howard 
County declared a moratorium on the use of trampolines and/or mini
tramps in physical education and interscholastic programs, a~·well 
as by any non-school group; pending a further report from the American 
Academy of Pediatrics. No further information has been received 
that the American Academy'of Pediatrics has reversed its decision 
that the "use of mini-tramps and trampolines be eliminated in 
physical education prowams and interscholastic athletics because 
they present an undue risk of serious injury". 

A survey of other metropolitan counties indicates that the following 
school systems do not approve the use of trampolines or mini-tramps: 
Anne Arundel, Baltimore, Harford, and Prince George's Counties, 
a·s well as Baltimore City. Montgomery County does permit In
struction in trampolines but teachers are not required to teach the 
program • Additionally; parents mu st provide· ·a· signed· permission 
statement permitting student participation. 

Since a trend seems t6 be developing to eliminate the use-of mini
tramps and trampolines, it was recommended that: , 

1. The use' ~f m!~i-tramps and trampolines be eliminated as a part 
of the HowaTTI County physical education. program · 

• 
2. Trampolines currently on hand be bid and sold 
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Mr. Phelan reported_ that 98% of the physical education staff favored 
elimination of the equipment, and Board members were inclined to 
agree. However·, Dr;· Murphy suggested that before fina I action is 
taken the matter should be publicized and the public tie given an op
portunity to react. The item was tabled until the. regular meeting of 
the Board scheduled for Monday, December IO , 19 79. 

Procedures to be followed by the Boundary Lines Committee as it pre
pares Boundary Line Proposals for the_School Year 1980-_81 

Dr. Maurice Kalin, Director of_Program Evaluation, Research, and De
velopment, ~as present for this discussion. 

There was general discussioi;i of the recommended process to be used 
in establishing boundary lines. Dr. Kalin explained that staff will 
meet with those schools for which boundary line changes are recom
mended' and theh meet ~ith thos·~ s~hools cin which the change will 
impii°ct. ·a w~s suggested that aiterhative proposals be presented to 
the schools, together with the recommended proposals. It was further 
noted that the proposals for boundary line cp.anges be reviewed with 
community groups interested in re-districting. Such community groups 
shou~d incluc;:le the PTA _and 9th_er school-related organizations, as 
well as interested citizens of the community. . . ., - - - ... , . . . . . . . ' 

Mrs. Buswell indicated that the Board members were in general agree-.. ,.-, 
ment with the procedures as follows: 

- .. , . .·1 ·. . . . . , 

· RECOMMENDED PR0CESS FOR ESTABLISHING.BOUNDARY LINES 

I. The Superintendent of Schools will appoint the Boundary.Lines 
Committee members and. chairperson. ' . . 

2. The Boundary Lines Committee membership will: 
·a. define and have the Board of Education approve .the guide

lines for decision making; 
b. identify those overenrolled and underenrolled school_s 

(student population as compared with the program capacity 
.of the building) which require consideration for boundary 

··line adjustments as specified in the approved guidelines; 
c. develop alternative redistricting proposals for those schools 

requiring consideration for boundary line adjustments; 
ct.. meet·with, explain basic data and alternative proposals to, 

· and provide an:oppcirtunity,for the definition of additional 
alternatives from community groups interested in re
districting-. These groups may be sought by the principal 
and PTSA president; and 

e. develop staff boundary line recommendations which con
form to approved guidelines for decision making. 

45 
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3. The Boundary Lines Committee ·chairperson will present staff 
. boundary. line recommendations and ari overview of community 

.. recoininenda t~6ris to th~ .. S~peririterident' s' Cou'ncil. · · ' ·' 

4. The Boundary Lines Committee chairperson will present. staff 
boundary.line recommendations and an overview of community 
recommendations to the Board of Education. 

5. The Boa.rd of Education will schedule public hearings as neces
sary and appropriate; 

6. The Board of Educat.~on_will defipe boundary lines for individual 
school service areas. 

* * * * 

Approval of Revised Policy re: New Courses, New Programs, or 
Innovative Practices related to ExisUng Curricular and Instructional 
Programs. 

Dr. Maurice Kalin; Director of Program Evaluation, Res.earch, and 
Development, was present. for this discussion. 

Dr'.· Kalin ·explained that .this' proposal reduces the control ,which 
principals have concerning implementing new programs or courses, 
but does not change the autonomy principals have regarding or 
controlling many of the innovative practices which teachers im
plement in the classrooms. He· suggested that there should be a 
definition of innovative practices in ·the guidelihes and noted that 
programs dealing with the affective domain, with changes that 
vary drastically from currE;mt practices, and with practices that 
havei schoolwide/sys·temwide implications are major changes. 
Mr. Dan Collins, President of the Howard County·Education.Asso
ciation1 questioned the fact that teachers had not responded to 
this proposed guideline. Dr ... Kalin pointed out that Mr. William 
Chesnutt, Principal of Oakland Mills High School-;· had responded 
on·behalfof·his teachers.· Dr. Kalin·also noted that the proposed 
policy-was distributed to all school-staffs for review. Mrs. Buswell 
stressed that proposals such ·as :this one :are· publicized and re
action from staff and public is encouraged. 

There was much discussion of further changes and definitions to 
make the document more clear.- Staff was asked to arrange for a 
committee of teachers to review the proposal and· react to it. 
Following that, Dr. Kalin will present the suggestions to the Board. 

I 

\ 
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New Business 

Bids and Contracts 

Dr. Ecker recommended that awards be made to the apparent low bid
ders meeting specifications as follows: 

Physical Education Supplies 
' .. ' : '. '. 

R. P. Clarke Company 
Nissen Corporation 
SBC Sports 
Mid Atlantic Sports Products, Inc. 
U. S. Games , Inc. 

iBacharach Rasin .Company; Inc. 
United Ca.nvas and. Sling 
Shipley' s Inc. 
C & C .Sports Company 
Arrow .Sports. Ltd. 
Blumenfeld S.port Net Company 
STX, Inc. 

TOTAL 

$16,496.45 
5,156.00 
4,250.95 
1,876.50 
1,490.44 
1,371.35 

432.00 
428.70 
309.66 
805.50 
291.90 
274.95 

$32,684.40 

A motion was made by Mrs·. Rudlin, seconded by Mrs. Reeder, and 
carried.to approve the contracts as· indicated. 

Typesetting Equipment 

It was recommended that all bids for the typesetting equipment be re
jected due to the fact that.the specifications did not clearly define a 
machine which will be capable of contributing to quality i_nstruction 
for students of graphic arts. 

A motion wa ~ ~~de by Mrs. R~eder, seconded by Mr's. Rudlin, and 
ca~ied to approve the reccimmenda tion for rejection of the bid. 

Musical Instruments 

It was recommended that all bids for the musical instruments be re
je'cted as funds for such purchases are not available at ·this ·time in 
the Operating Budget·for·FY 1980. It was rioted that funds'are avail
able for repairs to instruments, but not for new or replacement in
struments; 

A motion was made by Mrs. Rudlin, seconded by Mrs. Reeder, and 
carried to approve ·the recommendation .for, rejection of the bids. 

4 ·, 
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Proposal for Establishment of a Special Education Class with ·funding 
from Public Law 89-313 

Dr. Martha Sullivan, Director of Special Education, was present for 
this .discussion •. 

It was reported that in October 1979 we were informed that Howard 
County is eligible to participate iii the .. ESEA ±ft1e 'i, P~blic· Law 
89-313 program; which provides funds for supplem~ntqry special 
education services, supplies, and/or materials for children enter
ing The Howard, County Public School System from State operated 
institutions and some State, sponsored non-public schools. A total 
of forty (40) stµdents are involved at ,this time. It,wa_s recom
mended that a :;econd Level IV class for .high school students who 
are identified as severely specifically.learning .disabled be housed 
at the Centennial High School in conjunction with. the class already 
there. An.additional aide for elementary school students who are 
orthopedically handicapped would be assigned to the elementary 
class at St. John's Lane Elementary School. 

The project would include monies for the following: ,, 

One .teacher.- High S,chool Level IV 
One aide -. High School. Level IV . 
One aide - OH Elementary School 
Materials of Instruction 
Transportation 
Fixed Charges 

TOTAL 

$ 9,000 
4,500 
4,500 
1,sop 
5,924 
3 744 

$29,168 

Dr. Sullivan pointed out that these funds will cover the current 
projected cost of .the program, but there is a possibility that funds 
will have to be provided from the Howard County Department of 
Education budget next year. 

A motion was made•by Mrs. Reeder-; seconded by Mrs·; Rudlin, 
and carried·to approve;the.proposal in the amount•of $29,168· for 
submission ·to the State Department· of ·Education.· 

.. , 
Proposal for Establishment of a Special Education Cla.ss with funding 
from Public Law 94-142 

Dr-: Martha Sullivan, Director of Special Education; was present for 
this discussion. 

It was reported that in August 19 79 the State Department of Education 
indicated that the Howard County Department of Education was en
titled to an additional $25,138 in Public Law 94-142 funds. After 
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review, the greatest needs were determined to be a teacher for a 
High School Level IV (self-contained) class for mildly intellectually 
limited (formerly termed EMR) students, an aide for this Level IV 
class, and additional psychiatric consultation to provide support to 
the new classes for students who are identified as emotionally handi
capped. 

It was recommended, therefore, that this class be a regional one and 
be held in. the Athol ton High School .. The following monies are re
quested for the proposal which will be submitted to the State Depart
ment of Education: 

One teacher 
One aide 
Materials of Instruction 
Psychiatric Consultation 
Supplemental Transportation 
Fixed Charges 

TOTAL 

$ 9,000 
3,000 
1,919 
3,600 
5,123 
2,496 

$25,138 

A motion was made by Mrs. Reeder, seconded by Dr. Murphy, and 
carried to approve the proposal in the amount of $25,138 for sub
mission to the State Department of Education. 

Proposal to Prepare a Master Plan with funds to be received from the 
Maryland Department of State Planning 

Dr. Maurice Kalin, Director of Program Evaluation, Research, and 
Development, was present'for this discussion. 

A proposed application for securing funds from the Department of 
State Plann_ing for the development of a local comprehensive master 
plan for school facilities was presented to the Board for review and 
approval. The grant is for $12,338, which must be matched with 
funds or in-kind services by the local education agency. The purpose 
of the program is to encourage local education agencies to develop 
longer-range school facilities plans. The proposed outcome is the 
maximum utilizati'on of a LEA's existing and planned public school 
facilities. 

There was discussion of the Memorandum of Agreement. Dr. Murphy 
expressed concern for the wording of some of the points in the agree
ment as follows: 

49 
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· We should not be .in a position to bind ourselves to an agree
ment that we will agree with Department of State Planning 
(QSP) figures. · 

It is doubtful that we can nind a local planning-agency to an 
agreement they did not sign. 

- I 

A motion was made by·Mr •. Salett; seconded by Mrs. Reeder, and car
ried to approve the submission of the· Application for School ·Planning 
Assistance with amended wording in the Memorandum of Agreement. 

Dr. Charle~ I~ E6ker, Associate Superintendent - Bii~i'n~'ss M~nagement and 
Finance, pr~s·ented his report covering the following areas: 

• • I \ • 

Data Processing 

Ms; Virginia Myers, Manager of Data Processing, was present for 
this :dis.cuss ion. , . -. 

I 

It was reported_ that, we are cu!'\"e!'ltlY contracting fpr t_est_,scoring 
s,ervice with. an exp~nditure of appi:c;,xima.tely $18 ,.000, which .includes 
Summary reports. It was recommended that an Optical Scanner be 
leased, effective· July 1, 1980, for installation March 1, 1980 with 
cost l"(lai_ntenapc:~ of .~l, 5_40 as th~ .only cqst unti.l July 1,, 19,80. 
This Scanner will not provide the Summary resuHs, but it will score 

' • • . .. . • • ' . •. 1 -· 

the tests. However, the Scariner will have the advantage ·of use 
in other areas· -in :the school system, such as, collectihg and• up
dating information.for the student data base, and-scoring criterion 
reference tests. 

·,1 .' 

Dr. Ecker noted that the purchase price is $60:, ooo·, but recommended 
that·.we,einter•intoa-lease,an;angement. There will be no lease pay
ments until! July:}, 1980, but a-maintenance charge of $1,500 will be 
made for the use of the Scanner from· March I, 1980 through July I, 
1980. Mr.'Salett suggested that we postpone·this leasing of a 
Scannet: until a more ·appropriate time next year. Dr-.: Ecker re
sponded, however, that the offer 'of four months'. free service may 
not be available in FY 1981 when it could be.used for our testing 
program. Further, it was noted that if a Scanner is not provided 
there will be a need for additional key punch operators to keep pace 
with the student base program and other keypunching tasks. 

Mr. Dan Collins, President of the Howard County Education Asso
ciation, expressed concern that additional staffing will be required 
for the Scanner. Ms. Myers responded that the Scannei, would be 
operated with staff currently available. Two staff members will re
quire training, but it will be offered on-site. 
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Mr. Collins also indicated that there have been cuts in instructional 
materials, staffing, etc. while funds are now being used for this equip
ment. Dr. Ecker responded that staff has had constant requests from 
schools for help with student accounting, etc. and the Scanner can 
provide this help. 

A motion was made by Mrs. Reeder, seconded by Mrs. Rudlin, and 
carried to approv-e the leasing of the Scanner for the four-month period 
of Mar:ch l through June 30, 1980. The vote was 4-1. Mrs. Buswell, 
Mrs. Rudlin, Dr. Murphy, and Mrs. Reeder voted "Yes"; Mr. Salett 
voted "No". 

Staff was asked to prepare a report on the amount of cost savings in
volved in this leasing and the additional uses which can be anticipated. 

Finance 

Mr. Joseph Williams, Business Manager, was present for the dis
cussion of the School Construction Financial Report as of October 31, 
1·979 and the Current School Operating Budget Report as of October 31, 
19 79. 

Mr. Williams reported that the audit of individual school records as 
of June·30, 1979 has been completed and the auditors have conferred 
with most of the principals and/or their staff concerning the school 
records. The audit of the ffscal year 1979 systemwide accounts will 
be available for the board meeting scheduled for December 10, 1979. 

Retirees' Fringe Benefits 

Dr. Ecker reported on the estimated five-year cost projection for health 
insurance and life insurance for retirees as follows: 

Health Life Total 

1980-81 $ 26,424 $ 5,880 $ 32,304 
1981-82 37,620 6,264 43,884 
1982-83 52,087 6,336 58,423 
1983-84 70,008 6,854 76,862 
1984-85 95,362 7 470 102,832 

TOTAL $281,501 $ 32_,804 $314,305 
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Dr. Ecker explained that the above calculations are based on esti
mated figures for the number of enrollees and the cost of the insurance 
premiums. Mr. Collins, President of the Howard County_ Education 
Association, indicated that the cost projection was not based on that 
which was agreed upon. Dr. Ecker indicated that the idea was dis
cussed with HCEA during negotiations last year. However, details 
of the proposal were not discussed _with HCEA as the Negotiating 
Team for the Board noted that HCEA does not represent retired teach
ers. Therefore, it is not a part of the contract. Mr. Collins in-
di~a ted that the organization: had agreed to the concept but he rep
resented only the bargaining agent for professional employees. He 
suggested that the proposal be separated for the professional and 
classified employees. He expressed concern that the Board of 
Education pay the percentage of the insurance premiums for all re
tired teachers, as is currently paid for employees, for whatever 
type of coverage they had at retirement, not just the individual plan. 
Dr. Goedeke noted that this is a proposal and the Board will make 
decisions as to specifics when the item is discussed in connection 
with next year's budget. It is something the Board will do for the 
retirees -- in the budget but not in the Negotiated Agreement. 
Mr. Collins indicated that he felt HCEA and the Board had agreed 
upon such a plan and it must be in the budget. 

No action was required at this time -- this is an information item. 

Food Service 

. . 
Mr. Robert Lazarewicz, Supervisor of Supporting Services, and 
Mrs. Margaret Smith, Food Service Specialist, were present for 
this discussion. 

The Board noted that there was a deficit in the Food Service- Account 
of $805 .13, but that it was considerably lower than it had been in 
September 1978 and September 19 77. Mrs. Smith indicated that 
she felt that the increased revenues were attributed to the increased 
price of the lunches and the increased participation which she be
lieved was due to the serving of better fo9ds and foods of particu
lar interest to the students. Mrs. Rudlin commented on the varia
tion in prices of a la carte items in vario~s schools. Mrs. Smith 
responded that there is a central price list which all schools 
should be using. She' will check with the· schools to see that all 
charge the same price. , Mrs. Smith will also investigate the al
leged shortage of some foods during the last lunch period at 
Centennial High School. 

j 
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I on Monday, November 26 1 1979, 

:ies housed at Howard High School 
th Time Guidelines 

mcil 
,h- relates to expenditures for the 

i on Monday I December 10, 19 79 

(Mr. Farmer and Dr. Tegarden) 

:l on Tuesday, December 18 1 1979 

for the Board. to review the Middle 
lng of classes will be discussed 
, present. 

,efore the Board, the meeting ad-

is, the Board of Education of Howard 
. s matters relating to personnel. 

61 

i 
l 
i 

I 
i 

I 
I: 

Transportation 

Mi; Robert tazarewicz, Supe 
for this discussion. 

It was recommended that Bus 
Mr. Richard Alien Stansbury 1 

A motion was made by Mrs. R 
ried to approve this recomme1 

It was recommended that Bus 
Wayne Amoss to Mrs, Mildre, 

A motion was made by • frs. R 
ried to approve this recoinmer 

It was recommended that Bus 
celled as ·of December 31, 19 

A motion was made by Mrs. R 
ried to approve this recommer 

School Plant 

Design Development Documer 

Mr. Donald Begeny, Director 
Abra sh, Eddy & Eckhardt Arch 
cussion • 

It was reported that the scher 
of Guilford Elementary School 
Minor changes made since th, 
documents being presented fo 
this meeting. 

Mr. Eddy called attention to , 
. toilets, better utilization of t 
area, etc. 

In· response to questions, Mr 
be· installed· to secure the mai 
are used by community group~ 
teria, the ad mini strati ve sect 
not necessary to heat the enti 
to be used after school. 
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:hat the following leaves of absence be 

Years in 
Grade or Howard Effective 
Subject Reason County Date 

Grade 5 Maternity 5 10/10/79 

English Maternity 3 1/1/80 

Spanish Child 10 11/12/79 
Rearing 

Elementary Maternity 3 10/19/79 
Teacher 

,econded by Mr. Salett, and carried the 

ansfers 

: • James Affayroux, presently Team Leader 
:tment at the Dunloggin Middle School, 
1 of Vice Principal of Dunloggin Middle 
fote of reporting. 

eder, seconded by Dr. Murphy, and car
>proved. 

:. James DeGeorge, presently Team 
; Department of the Patapsco Middle 
position of Vice Principal of P!9tapsco 

>on itie date o.f r~pqrting. '· 

dlin, seconded by Mr. Salett, and car
>proved. 

>beheld on Tuesday, November 20, 1979 

;ession for the Board to review the Middle 
rhe following are'as will be discussed: 
ucation, Guidance, Home Economics, 

Listening Post: Ms; Debbie Harrrio 
day for kindergartE 
Students - renovat ,,. ' 

·Mr •. John McGougr 
· Division in select: 

Student Council Representatives: 
Thank-you for lune 
Lack of work booki 
Suggested Student 
Suggestion re: red1 

Use of Mini-Tramps and '!rrampolin, 

Procedures re: Boundary Lines Com1 
School Year 1980-81 ••••••...... 

Approval of Policy re: New Courses 
Innovative Practices related to Exi! 

:··1, 

structional Programs •••••••.•..• 

Bids and Contracts .............. . 

Proposal - Establishment of a Speci 
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MINUTES OF SPECIAL MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, November 20, 1979 

("iJ 

The Board of Education of Howard County held a public work session on Tuesday, 
November 20, 1979, at 7:30 p.m. in the Board B,oom for the purpose of dis
cussing .the responses of the staffs of the eleven middle schools and central 
office to the Middle School Report. The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
Johri C . Murphy 
Charlotte E. Reeder· 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Associate Superintendent-Business Management & Finance 
Noel T. Farmer, Jr., Assistant Superintendent-School Administration & Curriculum 
Mary R •. Hovet, · As sis tant Superintendent-Special Services 
Paul F. Rhetts, Public Information Officer 

The following staff personnel were present: 

James DiVirgilio (Director -,- Middle Schools) 
Gerald Einem (Resource Teacher for the Gifted and Talented) 
Charlotte Little (Supervisor - Home Economics) 
John Russell (Supervisor - Pupil Personnel Services) 
John A. Soles (Director - Curriculum) 
Martha Sullivan (Director - Special Education) 
H. Thomas Walker (Superv_isor - Media Services) 

The following middle school principals were Present: 

Eugene Estes (Glenwood) 
Elhart Flurry (Clarksville) 
Marchmont Girod (Dunloggin) 
Charles Jones (Wilde Lake) · 
William Kerewsky (Harper's Choice) 
Emma Lacey (Patapsco) 
Joseph Picek (Waterloo) 

The following citizens were present: 

Karin Chambers 
Anita Hunter 
Lawrence McCrank 
Rachel Miller . 
Betty Simon 
Several unidentified citizens were also present 
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Mrs. Buswell called the meeting to order at 7:35 p.m. and indicated that 
the agenda for this meeting was a continuation' of the discussion of the 
curriculum for the various subject areas. Supervisors of the following sub
jects responded to questions and participated in discussion with Board 
members and others pres'ent at the mee.ting. · · · · · 

,, 

Home Economics 

Mrs. Little responded to a question about the equipment in the schopls by 
indicating that all equipment is inventoried every 'year, including the large 
equipment which is replaced at least every five years. This is particularly 
true in the middle schools because of the heavy usage at that level. There 
is a standard equipment list for middle schools and for high schools. 

With regard to the home economics program; Mrs. Little indicated that the 
curriculum has been updated considerably and is muoh more intensive. It 
focuses on the well-being of the family and the quality and enrichment of 
family life. Home economics is not taught in our Vocational-Technical 
Center. However, career education and consumers' concepts are inte
grated throughout the entire curriculum. The scheduling of home economics 
is diversified in the various middle schools and needs to be reviewed. 
There are some interdisciplinary programs with teachers of home economics 
and other areas, especially at the Waterloo Middle School. Mrs. Little 
favors the proposal for 7th and 8th grade students to elect home economics 
which would be scheduled for an entire year, rather than for only nine or 
twelve weeks. 

The question was asked if home \)Conomics and the health curriculum are 
in any way coordinated. Mrs. Little responded that nutrition is one of 
the topics in the home economics program which she feels 'cannot be 
coordinated with the health program because of scheduling. It was noted 
that in only one school (Harper's Choice Middle) is it possible to pre
pare and serve the food during the home economics period. In other 
schools the time allotment is not sufficient .and· the food is prepared one 
day and cooked and served the next which creates problems of storage, 
identification of foods for each class, etc. Mr. Kerewsky explained 
that at Harper's Choice Middle School all related arts subjects are 
scheduled for ninety-minute periods --teachers have only three classes 
per day, l½ hours for each class. Mrs. Little pointed out that this gives 
each student more time to practice a skill because the clean-up time re
quires a large portion of the shorter time allotments. 

There was considerable discussion concerning the purchasing of supplies 
for the daily home economics classes. Many stores no longer permit 
charging of the purchases nor will they make deliveries to the individual 
schools. Therefore, the home economics teachers must shop after school, 
in one or two instances pay for the supplies from their own money for re-
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imbursement later, and must either return to. the school with the purchases 
or take them home, store them properly., and get them to the school the next 
day. Mrs. Little noted that Paul's Store in Ellicott City will deliver to a few 
schools but the cost is prohibitive: · The matter has been discussed with 
Mr. Herbert Richards, Buyer, and there is a·possibility of arranging for large 
supplies of staples to be put. out .for bid. Staff was asked to help to resolve 
these problems where appropriate. 

Mr. Salett pointed· out that the State and Federal Governments have been in
volved in a vocational education program since 191 7 and in a ·school lunch 
program since 194 7. He asked if the home economics program is in any way 
related to the food services program. Mrs. Little responded that there has 
been no such involvement in Howard County, but students are taught the con
cepts of nutritional meals and it is hoped that students will follow through. 

Mrs. Little noted that 35% of the time allotment for home economics is ·spent 
in the teaching of foods and nutrition, 3 5% in the teaching of clothing and 
textiles; and .the remaining 30% in other areas. Some home economics -teachers 
are more comfortable with th·e teaching of cooking and sewing, and devote the 
entire year to·the teaching of these two areas. 

When asked for any suggestions or comments on the home economics program, 
Mrs. Little indicated that she hoped there would be no cut in the budget and 
asked for continued support of the program by the Board. At the present time, 
all food and some practice materials for clothing construction for the classes 
are furnished by the Board of Education and it is hoped that this will continue. 

Media Services 

It was noted that-the Middle School Committee had recommended that the 
barriers ,in some of. the media· centers be eliminated.· Mr. Walker responded 
that there were no barriers as such in any of-the schools, although in some 
schools shelving· is used·to create a traffic pattern for the purpose of reduc
ing book loss and alleviating heavy traffic in certain areas. · 

Mr. Walker. agreed. with the recommendation for more accessibility of classes 
to the media centers and good planning between the media specialists and 

. the subject ,teachers, In some schools this is accomplished very ,welt. and 
the media services staff is working with other schools to make this possible. 
Dr. DiVirgilio noted that the media.specialist·at.Hammond Middle School 
presented a program .to a group ,of middle ·school principals and media special
ists recently concerning ways of accomplishing this accessibility. Media 
specialists were instructed to meet regularly with teams of teachers. 
Mr. Girod pointed out that his staff has· ericouraged students to use re
sources in the media center which have been provided for the various teach
ing units of the currtculum guide. 
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There was discussion of the use of the video equipment ,-- to what extent 
it is used, how effective it i_s, etc. Mr. Walker noted that the Board will 
be given a full report and tour of the television studio located at Howard 
High School at the regularly scheduled board meeting on November 26. 
He pointed out that there is a wide variation betweef\ .schools concerning 
the use of this equipment for their needs and staff is preparing in-service 
programs, is reviewing ways to permit exchange of ideas; etc. to bridge 
this gap. Mr. Kerewsky noted that the principal, the principal' s secre
tary, and the r.nedia specialist Cc\ri. work together and set the tone for a 
good wor:k;ing re~ationship between the staff :and the students, Mr. Walker 
indicated that there i.s some lac], of uniformity throughout the county 
concerning the use of the media center. 

Dr. Murphy asked if meclia specialists are observed and evaluated ·in 
their teaching role. Mr. Walker responded that he does observe espe
cially when.the specialists are working with clas.ses. 

Mr. Lawrence McCrank (a parent) expressed coQ.cernfor the possibility 
of cuts in the media services account and a cut in the aide program. 
Mrs. Buswell noted that supplies have been severely cut and aides will 
not be replaced as they leave the system. Dr. Goedeke pointed out that 
final decisions have not been made concerning the funding for media 
specialists to work five days after the ·close of school in June which· has 
been the practice for the past few years. Mr. Walker pointed out that if 
the media specialists are not permitted to work those extra days tn June 
it will be necessary to close the media centers several days before the 
close of school so the inventories and records can be prepared. 

Mr. McCrank asked if there has'been a consideration of sharing resources 
between the staff of the media services in our schools and the staff of 
the Howard County_ public libraries. Mr. Walker responded that there is 
no formal sharing at this time. Dr. Goedeke pointed out that a study was 
made in the late 1960's for the construction of libraries, Joint staff, 
joint purchasing, funding, etc. There were differences which could 
not be resolved and the matter was not pursued. Mr. Walker noted that 
the school libraries-and the public libraries are part of the Maryland 
Interlibrary Loan Organization and there is some cooperation in that way. 
However, school libraries are especially structured to deal with mater,
ials to support :the curriculum while tl')e p11bl-ic libraries differ.greatly. 
There is an exchal)ge of films, video .tapes., etc •. Stc!ff of the public 
libraries are frequently asked to talk with our media specialists concern
ing cooperation between the two library units. 

The Boarcl members were askeo by Mr •. Girod to reconsider their decision 
concerning the non-,-replacement of media aides as they are very vital to 
the program. If cuts are to be made in the media services section, it was 
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suggested that staff be asked where it would be best to do it. Mrs. Lacey 
suggested that staff give more consideration to the selection of books for 
special students in the media centers. Mr. Walker responded that there 
is a need- to review the list of materials to· be purchased, with teachers 
and students cooperating in this effort, in order to be assured of the read
ability of what has been selected. A thorough study of what is being pro
vided for special students is necessary at this time. 

Gifted and Talented 

Mr. Einem reported much progress in the gifted and talented program, includ
ing acceleration and enrichment in science, critical thinking, and mathe
matics. These areas were developed through a Title IV program. Ready for 
distribution to all schools are units in problem solving for the science pro
gram, critical thinking for the language arts program, and enrichment units 
for the mathematics program. Workshops are planned to be held in January 
which will be conducted by our own staff members. It was noted that when
ever a good program i's identified, Mr. Einem encourages the principal of 
the school to put it in writing so it can be reviewed and. evaluated for possible 
distribution to all.schools. He stressed that the goal is to have a basic 
uniform system wide program. Mr. Soles pointed out that programs used 
in the pilot schools have been evaluated. Dr. Goedeke stressed that from 
now on all new programs which are developed for the gifted and talented 
must be processed under. the new policy for the introduction of new programs. 

Mr. Kerewsky expressed his feeling that there is a need for clarification of 
the term "gifted" and that no middie school in the county has a program for 
the gifted. •He·indicated that in his school attempts are made to provide 
special needs for some students; but there is no gifted program as such with 
a staff member in each school who is qualified to work directly with those 
students. Mrs. :Buswell agreed, but indicated that there is no possibility 
of providing these additional staff members at this time. 

Mrs. Lacey reported that three science teachers and the Planetarium teacher 
are preparing a program for students in the 7th and 8th grades who have been 
identified to pursue this science research program. This project will be pre
pared for use in other schools. 

Dr. Murphy asked how units are written. Mr. Einem responded that these 
are extensions of a regular program in terms of process and skill. Thinking 
skills are learned and students are given the opportunity to apply them. It 
is the goal :of the .staff to implement the. language arts phase program in every 
school. When asked ·if the Saturday mathematics class •is based: upon ac
celeration :and if it will be developed into ·a systemwide program, Mr .• Soles 
responded that staff has relied more on acceleration than it should have and 
now the trend is to provide more enrichment. 

(
• '7 
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Mr. Salett expressed concern that offerings for gifted children are so 
limited. He pointed out that there are excellent resources in each com
munity; ,just waiting to be utilized. 'Mr.· Einem replied that there are 
several ways that this is done in the science area but it is insufficient 
in the social 1science and sorhe other subject areas. Alternatives were 
suggested as follows:. secure volunteers; identify teachers who can work 
with the gifted; consider these needs in next year's budget; provide ad
ditional staffing; etc. 

Special Education 

The special education program in the middle school is designed (l).to pro
vide ongoing services for those identified and who received such sersvices 
in the elementary schools, and (2) to provide initial special educatio_n 
services to those new to the system or newly identified as in need of 
special education services. There are currently 6,153 students in middle 
schools in the county, with 700 of them identified as needing some type 
of special service. Forty students are enrolled in non-public schools; 
about eleven of these students are of middle school age. 

It was reported that, according to a survey conducted by Dr. DiVirgilio 
and Dr. Sullivan, principals indicate that mainstreaming is working. 
Students are carefully selected for mainstreaming, and much consideration 
is given to the teachers who will receive such students. Mrs. Lacey in
dicated a need for training for those teachers who will be involved with 
students who are mainstreaming. ·Dr. Sullivan noted that some in-service 
training has been provided. Additional services are planned with State 
funding. This will include in-service for ,regular classroom teachers who 
will be working with students who are mainstreamed. Dr. Goedeke also 
pointed out that in order for a teacher to receive renewal of a contract 
the State Department of Education is considering requiring a three credit
hour special education course. This is similar to the recent State program 
concerning reading. 

It was also noted that it is important for the teacher to orient the regular 
students in the class to accept and work with the special education students 
who are being mainstreamed. In some instances, handicapped persons 
from the community have been invited to talk with teachers who will have 
such students in their classes. 

Mrs. Simon indicated a need for goals for EMR students. Dr. Sullivan 
responded that a curriculum guide has been completed since the Middle 
School Committee Report was released, and it is currently being reviewed. 
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Mr. Salett asked if countywide objectives can be set. Dr. Goedeke indi
cated that these 'need to be established, but individual plans must be written 
for each speciat',ed~catiori studen~ to reflect what each student' can do and 
these must be highly individualized. Dr. Sullivan pointed out that staff 
should not underestimate what is the individual student's potential. Standards 
are regularly upgraded to assure that students are being challenge_d. 
Dr. Sullivan also reported that principals have been most_ cooperative 
in working with the special education students in their schools. 

Ms. Hunter asked what devices are used to identify special education 
students_ who_ hav~ a learning disability. Dr. Sullivan responded that this 

· ·. '.It · • 
is done through multi-disciplinary procedures. Assessments are made by 
more than one staff member and various tests are given as the need indi
cates. A screening committee functions in each school. It was noted that 
every student who is screened and recommended for special education re
ceives special services if necessary. Ms. Hunter expressed concern that 
some students are not properly placed. Dr. Sullivan replied that st~ff is 
becoming more sophisticated in determining the needs of each student and 
of assigning students, especially ·those going from elemeinta'ry scho'ol to 
middle school. . · 

Mrs. Rudlin called attention to the recommendation in the committee report 
that there.is a need for more low level reading material. Dr. Sullivan re
ported tha·t she h~s worked with super~isor's of the various subject areas 

'. I 

concerning the list of in·structional materials for special education students. 
In most cases, regular textbooks are used in order to bring the students up 
to the grade _level in their area. She noted that there are numerous ways 
of accomplishif!g this. 

Guidance 

Mrs. Pennington was unable to be present due to illness in her· fa,mily. · In 
her absence, Dr: Hovet discussed the guidance program with the Board 
members. 

It was reported that the guidance program started out as vocational guidance 
in high schools, and then moved fnto the middle schools. Currently, there 
is a ratio of 1/268 pupils per counselor il'i the middle schools of Howard 
County. Counselors are using both individual and group counseling tech.
niques as they work with students. 

Mr. Picek noted that at Waterloo Middle School there is developing an idea 
of each teacher being a guidance counselor or the counselor-advisor system. 
The guidance counselors then work with the individual teachers. 

69 
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Mr. Salett called. attention to studies which show that parents have strong 
influence on college and career courses for their children, and that schools 
have little contact with parents in this area.. Dr. Hovet noted that each 
student is required to complete a·"career plan" which shows a student's. 
interes'ts in subjects, careers, etc. in order that counselors may help in 
the selection of courses. 

Dr. Murphy asked if it is feasible for counselors to teach the career edu
cation units. Dr. Hovet responded that one objective is to have a counselor 
teach that unit_rather than have it taught by the .social studies teacher; 
Mrs. Lacey noted ·that the counselor in her school is a part of the curric
ulum team which results in good coordination. 

Pupil Personnel Services 

Mr. Russell reported that his. staff provides essentially the same kinds of 
services at all levels although 'the emphasis varies and is influenced some
what by the extent of other special services in the school and the develop
mental level ·of the children. Appreciation was expressed for the psychi
atric consultation that has been provided and has been made available to 
assist counselors in dealing with emotional problems. 

The question was raised concerning what can be done about 6th and 7th 
graders making .decisions re: smoking, drugs, etc. It was .noted that 
peer pressure ·becomes very important in the fir.st years of middle school. 
Mr. Russell noted that some group work is being done in the form of 
group counseling sessions. Mrs. Lacey pointed out that a counselor 
was chosen for the additional st9ff member in her school to assist with 
this type of instruction. 

Dr. DiVirgiHo reporj:ed that the PupH ~ersonnel Workers have been most 
cooperative and .llelpful in those cases· when students have been -inis- · 
pended to the Central Office or are experiencing serious problems; 

Mrs. Simon noted that it was reported that 48% of the students feel com
fortable with cc:msulting with counselors. Dr. DiVirgilio stressed the 
importance· or' a good guidance program in middle schools. Appropriate 
and effective aiternates are needed for middle school students. 

Adjournment 

It was noted that the next meeting will be held on Tuesday, December 18, 
1979, at 7:30 p.m. in the board room. The matter of scheduling will be 
reviewed. 

There being no further business to come before the Board, the meeting ad
journed at 11 p.m. 
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Special meeting for the purpose of discussing the responses 
of the staffs~of the eleven middle schools and centrpl office 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, November 26, 1979 

The Board of Education of Howard County_ held its regular meeting on 
Monday, November 26, 1979, at 7:30 p.m. in the media center of·the 
Howard High School. The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman * 
John C. Murphy 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
Charles I. Ecker, Associate Superintendent-Business Management 

& Finance * 
Noel T. Farmer, Jr. , Assistant Superintendent-School Administration 

& Curriculum 
Mary R. Hovet, Assistant Superintendent-Special Services 
Paul F. Rhetts, Public Information Officer 

* Mrs. Rudlin and Dr~ Ecker left the meeting at 9:30 p.m. in order 
to attend a meeting with the County Council re: Capital Budget 
for FY 1981, 

The Chairman called the meeting to order at 7:30 p.m. and asked if any
one wished to address the Board Listening Post. No one responded. 

The Chairman asked for a motiOf\ to approve the minutes of the meeting 
held on November 12, 1979. Corrections/clarifications were noted on 
pages 2, 5, 7, 11, 13, and 14, after which a motion was made, seconded, 
and carried to approve the minutes as corrected. 

The Chairman asked for a motion to approve the agenda as prepared by the 
Superintendent. A correction was requested for the time of the board meet
ing scheduled for December 10, 19 79. The time has been changed from 
1 p. m. to 9 a. m. A motion was then made by Mrs. Rudlin, seconded by 
Dr. Murphy, and carried to approve the agenda as corrected. 

Student Council Representative - Miss Virginia Kirk (Hammond High) 

Miss Kirk had nothing special to discuss with the Board at this time. 

Old Business 

Industry-Education Alliance of Howard County 

Mr. William P. White, Executive Director of the Industry-Education 
Alliance of Howard County, was present for this discussion. 
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Dr. Goedeke reported that Mrs. Reeder, along with some staff members, 
has been participating in the meetings of the Alliance for some time. 
The activities of the AUiance have included reviewing of workshops, 
presentations at budget hearings, support of career e.ducation and 
guidance programs in general, participation in survey of business and 
industry, etc. 

The Alliance is now in the process of becoming more structured and a 
request has been received for the payment of annual dues in order to 
receive finances on a continuing basis to help carry out its ~ork. 

It was recommended that the Board of Education participate by paying 
th.e fees to the program on an annual basis and be represented by a 
board member and the following staff members: Dr. Hovet (Special 
Services), Mrs. Media Pennington (Guidance), Dr. Lee Smith (Staff 
Development), and Mr. John Soles (Curriculum). 

Mr. White' reported that the Alliance has been approved for a modest 
amount of federal funds but additional funds are needed at this time 
for continuation and expansion of the program. It was reported that 
the Alliance in Howard County has been noted as unique -- it is one 
that involves representatives from labor. · Effort's are made to help 
school staffs and students to know what the real world of work is all 
about. This involves all three levels of the school system. 

A motion was made by Mr. Salett, seconded by Mrs:, Rudlin, and 
carried to approve the recommendation that the Board of Edll;cation 
of Howard County continue to be represented . in the Industry-Education 
Alliance of Howard County, that Mrs. Reeder continue to be the 
Board representative, that regular membership dues of $25. 00 per 
year be paid, and that Department of Education staff participate as 
indicated above under the direction of Dr. Hovet. It was noted that 
programs which are developed and suggested by the Alliance for the 
Board of Education be processed in the same manner in which other 
new programs are processed through the Board Policy #2311. 

New Business 

Initial Presentation of New Policy re: Closing of Schools 

Dr. Goedeke reported that a slight decline in enrollment was exper
fenced this year, with 23 7 students less than were enrolled in the 
school year 1978-79. A total of 32 new schools have been opened 
since 1968 which has kept pace with the rapid growth in Howard 
County. However, if this decline continues it will not be economi-
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cally feasible, or educatio_nally sound, to operate the schools with 
low enrollments. A proposed policy which includes the following 
was presented to the Board for review: 

1. Involvement of community 
2. Appointment of a task force which will include at least one 

representative from each school in the study area of under
utilized schools 

3. Decision will be made in October of the school year prior to 
the year in which a school is to be closed 

Suggestions were made for including educational reasons for closing 
schools in the first paragraph of the policy, and criteria to be 
utilized for selection/implementation of target ·areas'. 

The proposed policy and procedures will be revised, duplicated, 
and distributed to schools and community org;,rnizations. The Board 
will receive ·reactions at its· meeting scheduled for January 14, 1980; 
and will make a ·decision on the matter at its meeting scheduled 
for January 28, 1980. 

Bids and Contracts 

Razing of the "old" Lisbon Elementary School 

Dr. Ecker recommended that· an award be made to the low bidder 
meeting specifications as follows for the demolition of this facility: 

ABC Demolition Corporation $23,975 

It was report~d that much vandalism has been done to the building, 
property has been ripped a part and stolen, etc. in spite of efforts 
of security guards and the Police Department. 

Dr. Ecker further indicated that the students and staff of the new 
Lisbon Elementary School will be fully protected from the demolition 
project, and the contractor has been instructed to remove all debris 
when the work is completed. 

A motion was made by Dr. Murphy, se_conded by Mrs. Reeder, and 
carried to approve the award of the contract as indicated. 

; 

j 
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Award for Construction of Cedar Lane School 

It was reported that bids' for ·cons'truction of the Cedar Lane School 
were received and opened on November 20, 1979 and the following 
recommendations were made: 

I. That the Board of Education approve the award of a construction 
contract to C. W. Jackson & Associates, Inc., in the amount 
of $3,800,500 for the base bid of $3,798,000 plus $2,500 for 
bid alternate #3 (a masonry screen wall at the service area) 

2. That a waiver be granted to allow the successful bidder to com
plete the Minority Business Enterprise' forms required by the 
bid document no later than November 30, 19 79 

3. That the Interagency Committee be requested to provid·e the ad
ditional funding needed to effect this contract award. (The low 
base bid of $3,798,000 exceeds available funds by $468,000.) 

It was noted that two cost estimates had been prepared prior to bid
ding; the first was for $3,317,000 and the second for $4,594,000. 
The latter estimate was made by Dodge Construction Services as re
quested by the Interagency Committee. 

A motion was then made by. Mrs. Rudlin, seconded by Mrs. Reeder, 
and approved to award the contract to C. W. Jackson & Associates, 
Inc. in the amount of $3,800,500 for the base bid plus bid alter
nate #3, to permit the waiver as requested, and to request additional 
funding from the Interagern;:y Committee. 

All bidding was conducted in accordance with the procedures approved 
by the Board. Bids are on file in the Purchasing Department/School 
Plant Office for inspection by interested parties. 

Bus Contracts· 

It was recommended that the following school bus contracts be awarded 
to: 

Contract #94 
Contract #177 
Contract #188 

, ·, r i1 

Mrs. Brenda Bolton 
Mr. Robert Timothy Dowd, Jr. 
Mr. Elger Huber, Jr. 

These are the contracts that were cancelled by Mr. John V. Powell, Jr. 
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It was also recommended that the following transfer of bus contracts 
be approved: 

Contract #206 from Mr. John W. Harris, Jr. to Mrs. Susan 
Catherine Souder 

Contract #209 from Mr. John W. Harris, Jr. to Mr. Bruce 
David Souder 

A motion y,tas made by Mrs. Rudlin, seconded by Dr .. Murphy, and 
cartied to approve the awarding of bus contracts and the transfer 
of bus contracts as indicated. 

Title IV-B -- Instructional Materials ·and School Library Resources 

Mr. H. Thomas Walker, Supervisor of Media Services, was present 
for this discussion. 

Dr. Hovet reported that the entitlement for,Howard County schools 
(public and non-public) under ESEA, Title IV-B (Instructional 
Materials and School Library Resources) is $78,866 for the fiscal 
year 1980. This is the third and final phase for equipping the tele
vision studio. It was, therefore, recommended that the ·Title IV-B 
monies be utilized for the following purposes: 

Phase III, Television Studio 
Instructional Materials; ProJilct Basic 

Pilot Schools 

$68,112 

Instructional Materials, nbn-public schools 
Print 

5; 000 * 

'2,877 
2 877 Nonprint 

TOTAL $78,866 

* It was noted that the main change in the proposal is the 
addition. of material for the Project Basic Pilot Schools 
(Hammond Middle and Atholton High). 

There was discussion of funding for this project in the futurn and 
the need for supplemental funding for Project Basic objectives 
which are not currently in our curriculum. Mr. Walker explained 
that funds might come from.Title IV-B. He further noted that most 
Prpject Basic objectives do exist in our curriculum and are being 
taught, but.additional materials are needed for some of the ac
tivities. It is planned this year to test the actlvi ties in the 
Project Basi,c educational guides. 

i 
) 



November 26, 1979 

Dr. Murphy expressed concern that Project Basic will distODt our edu
cational. program. Mr. Walker responded that there is a need to help 
the pilot schools this year .. He also noted 'that he ha'cl 'contacted all 
of the non-public schools -- three of them indicated they did not wish 
to participate. 

A motion was then made by Mrs. Reeder, seconded:by Mrs. Rudlin, 
and carried to approve the Application for Title IV Consolidated Funds 
in the amount of $78,866. 

Researo:h, Proposal re: Teams-Games-Tournaments -,.- The Johns Hopkins 
Center for the Social Organization of Schools 

Dr. Maurice Kalin, Director of Program Evaluation; Research,. and 
Development, was present for this discussion. 

Dr. Kalin reported that The Johns Hopkins Center for the Social Organ
ization of Schools has requested permission to investigate the effects 
of a tutorial instructional strategy on the social interactions and cog
nitive achievement of students in 8th grade physical science classes. 
Data will be analyzed in terms of high achievers and low achievers, 
as well as special education and nonspecial education students. The 
tutorial strategy selected for this study is called Teams-Games
Tournaments. This same program has been field-tested in the model 
schools and this request is for further study which will be spread 
across the middle schools in the physical science areas. The study 
will be conducted without cost to the county. Benefits include in
service· training in the use of this strategy for one teacher in each 
middle school from The Johns Hopkins University staff, student and 
teacher materials provided free of charge, and a stipend of $20 for 
each teacher who participates 1 ½.hours.in the in-service training. 

It was recommended that this study be approved for implementation 
with the following constraints: 

1. That parents of the student's be informed of the study 

2. That student information be coded prior to the information being 
given to The Johns Hopkins University staff 

A motion was then made by Mrs. Reeder, seconded by Mrs. Rudlin, 
and carried to approve the recommendation with the two· stipulations. 

Staff was asked to bring a report to the Board from those who actually 
participate in the study. 
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Research Proposal re: The John F. Kennedy Institute ,Study . 

Dr. Maurice Kalin, Director of Program !:valuation, Research, and 
Development, was present for this discussion. 

Dr. Kalin reported that in December 1975 the Board of Education of 
Howard County approved for implementation in the Howard County 
public schools a study proposed by The John F. Kennedy Institute 
staff which'dealt with communication disorders. The study in
volved thirty-six Howard County students (twelve students in: each 
of grades 1, 2, and 3) who were defined as "normal" controls 
while a second county provided students with communication disorders. 

The John F. Kennedy Institute staff now proposes that a follow-up 
of these thirty-six students be done. In appreciation of the students' 
participation, diagnostic services valued at $800 will be offered to 
siblings or to other children in the family of the normal· child who 
reside in the State of Maryland, ·These services will be offered 
wherever there is concern about the child's speech and language 
development or level of reading skill. 

It was recommended that the Board .. of Education approve the proposal 
for implementation in the Howard County public schools with the 
following constraints: 

1. That in-school project activities not interfere with the students' 
instructional program 

2. That involvement be voluntary 

Mrs. Rudlin asked that the testing be done after school if at all 
possible. Further, Dr. Murphy requested that a maximum ofthirty
six students be used in the testing and that it be on a voluntary 
basis. 

A motion was then made by Dr. Murphy, seconded by Mrs. Reeder, 
and carried to approve the recommendation with the two stipulations. 

Handbook for Elementary Education/Weekly Time Allotments Expressed 
in Approximate Minutes Per Week Per Class 

Mr. Edward Alexander, Director of Elementary Schools, was present 
for this discussion. Also present were committee members and/or 
principals: Mirian Alexander, Joan Bradbie, Dorothy Burrus, and 
Leah Farmer. 

j 
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Mr. Alexander reported that two years have been spent in compiling 
this report, which is a guid~'to b~ used'by principals and faculty, es
pecially those who are new to the county, in order to. be knowledge
able concerning the elementary program of studies·, scheduling of sub
jects; teacher planning, learning environment organization, evaluation 
of, $ttident ~regress; teachei;" 6bservatiori and ·~vafoa'Hori, specialized 
instructional programs, couhtywide instructional services, summer 
school, and curriculum·guideis/!~lated materials for,elemeritary schools. 

Mr, Salett suggested that an introduction be added' to 'indicate that 
this handbook is not a mandat~d curriculum but is prcividecl f6~ guidance 
arid enco~~ag~ment. Wheri asked if diversity is encouraged, 
Mr, Alexander responded that nothing about the document speaks 
of formality, He is assured that all elementary schools are con
c~rried with providing a mini~urri program of basic s~bjects: • ' 

Mrs. Alexander pointed out that this handbook was prepared in re
sponse to inquiries concerning the elementary school program -- it is 
a definitive document -- it explains,', · • :,· · · 

Concerns were expressed that the document needed clarity in stating 
what was desirable and what was optional, who is responsible for 
initiating articulation and what articulation should occur, and pro-
grams for gifted and talented •. Evaluation of schools was also discussed. 

Mrs. Bradbie and Mrs. Farmer indicated approval and satisfaction 
with the document in general and with a definite time allotment to be 
used countywide. Mrs. Farmer noted that principals may find they 
have less flexibility when .using the handbook. However, she did 
not see any special problems with that. 

Dr •. Goedeke indicated that one topic on the agenda for the board meet
ing scheduled on December 10 is further review of this handbook and 
the length of the elementary school day, but noted that a .shorter day 
will not be possible if the Weekly Time Allotment Chart is used in 
the schools. 

Superintendent's-Appointment/Effective July 1, 1980 

Dr. Goedeke reminded the Board that the Public School Laws of 
Maryland indicate that in February of the year in which the term of 
a county superintendent is to end the county board shall appoint a 
county superintendent to serve for a term of four years, beginning 
on July 1, after his appointmen't. · · · 
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Dr. Charles M. Suter, a parent and Howard County resident, pre
sented a request to the Board members suggesting that the selection 
process be well publicized, that public meetings be scheduled for 
both the afternoon and evening sessions of the Board to permit max
imum opportunity for pubHc input, that the selection criteria should 
be well defined' and that th~re'" should be several people considered 
in a'ddition to a current Superintendent: 

. . : . : . . : ; . . ' . . 

Mrs. Buswe.11 indicated that the current contract for the. Superintendent 
ofSch!)OI$ of Howard County expires on June 30, 1980 and the Board 
will welcome written comments from the community on the Superin
tendent's· performance and advice concerning his reappointment, 
as well.as comments concerning the goals and directions for the 
school system. Letters should be sent to the homes of .the Board 
Members or to the Board Chairman at the Department of Education 
marked "Personnel". All letters must be received by January 9 and· 
will b.e considered by the Board during its confidential deliberations 
on this personnel matter. 

It was noted that a press release will be issued concerning this matter. 

Dr. Mary R, Hovet, Assistant Superintendent - Special Services, presented 
her report as follows: 

Television Services . . ,, 

Mr. H. Thomas Walker, Supervisor of Media Services; Mr. Timothy 
Gaither, Resource Teacher; Mrs. Celeste M. Smalkin, Resource 
Teacher; and Mr. Michael Sullivan, MSDE Specialist in Educational 
Television, were present for this discussion~ 

Dr. Hovet reported that in the school year 1976-'77 a·decision was 
made to dev·elop a coordinated, phased program for the use of edu
cational television. The components of the program which emerged 
in 1977 included: 

1. Plans to study, coordinate, and disseminate information to 
schools regarding the effective use of Maryland ITV (Channel 67) 

2. Plans to coordinate local school efforts to produce videotapes 
· and to facilitate exchange of information between schools re
garding effective uses of videotape in the schools 

3. The development of a central television studio, designed both 
to serve as a teaching facility and to produce original in
structional, in-service, and public information ·programming 

1 
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4. The deve.lopment of specific secondary school curricula in tele
vision communications as well .as elementary ·units in television 

' . l, 

production 

Si Plans·for the use of Howard Cable Television by The Howard County 
PUblic School System·: ·, 

It was noted that currently all of the five components listed above have 
been implemented in whole or in part as followsi 

1. A thorough attempt has -been made to promote the use of the best 
of Maryland Instructional Television (Channel 67) programming by 
schools, and taped copies of this programming have been made 
available. to schools through the film library . 

.. 
2. All schools have now been provided with functioning videotape 

equipment, and school production efforts have been encouraged by 
resource ·assistance to individual schools, in-serv1ce workshops, 
and a quarterly newsletter designei:l to facilitate the exchange of 
information regarding television and audiovisual production. 

3. The·central Television Studio is fully operational, both as a teach
ing facility and as a center for the production of instruction, in
service, and public information videotapes. 

4. Curriculum guides for high school elective courses, Television 
Communications I and II, have been developed and are being 
piloted this year at Howard High School. 

5. Discussions have continued with Howard Cable Television Asso
ciates regarding educational programming to be produced as 
cable subscribership expands. 

Mr. Walker indicated also that the Television Services Section of the 
Office of Media Services has assumed responsibility for the mainte
nance of school audiovisual equipment and the supervision of audio
visual maintenance personnel. Further, an annual ·Audiovisuat Equip
ment .List· and .·"trouble ·shooting" guides for common kinds ·of audio.,
visual equipment have been produced and distributed to schools. 

A videotape was then shown of some of the educational programs which 
have been produced by staff, •teachers, and students ·of the various 
schools. Mr. Gaither explained that these productions are usually 
initiated by a staff member, are often field-tested at Howard High 
School: before being distributed, and are viewed by a small group of 
students 'in the various high school grades. A publication entitled: 
"Reaction and Reason" goes along with one series of tapes, and the 
teachers monitor the reactions of the students. In the near future, 
all schools will be offered the use of the tapes. 
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Mr. Salett a,sked if efforts are made to find appropriate available 
tapes throtigh the Maryland Public Broadcasting Studio to serve 
specific purposes. Mr. Walker responded that freqliently what is 
available ls· not geared to the desirecl_ school program. __ However, 
commercially produced tapes are used whenever possible. 

Mr.- Walker noted that student- partiqpation in this pr6ject is an 
"exposure" and a career exploration. It will not provide sufficient 
skills, without additional training, for students to be qualifi,ed for 
a job in a television studio. 

Mr. Gaither pointed out that various agencies/organizations have 
expressed a desire to use the studio to produce tapes for their use. 
There is the possibility that the studio might be rented for such pur
poses, which would help the studio to pay for itself and be useful 
as a tommunity project. . . 

Prior to the 'public meeting ~"r the Board, staff members of the 
Television.Services Section of-the office of Media Services provided 
a tour of the studio and a viewing of an ·actual production of an 
educational tape. 

Mr. Noel T. Farmer, Jr., Assistant Superintendent - SchoolAdmini"stration 
and Curriculum, presented his report as follows: 

Schooi ·Hea lt)1 •Council Report 

This report was prepared by .Mr. Ronald Elwell, Supervisor of Health, 
Safety, and Driver's Education, but he was unable to be present due 
to illness. 

In February,1971 a committee was fo.r,med to review,-revise, and 
establish guidelines for operations· in certain school health areas. 
Over the next several years the committee was involved in revising 
the "PoUcies _and Procedures for Health Services in the Howard 
County Public Schools", upgrading the quality of the health rooms, 
the orientation of volunteers staffing the health rooms, supporting 
the request for paid hea~th aides, .and supporting health education 
and health services. 

In January 19 73· the Superintend_ent established the Howard ·County 
School Health, Council based upon guidelines developed by the 
Maryland State School Health.Council. The Council has been in
volved in securing paid health aides in each school;· reviewing 
health room forms and the emergency procedure card·, i studying the 
mainstreaming of special education students, developing and re
viewing new health and safety curriculum, studying the existing 
school health aide program, and supporting the need for additional 
supervision of the health services program. · 

l 
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Mr.- Farmer reported that a Position Paper on School Health Aides is 
being developed and will be presented to the Board at its meeting on 
December 1 0 , . 19 79 • . . 

Mrs. Patricia Mahle, a member of the School Health Council, indicated 
that the Council would like to have the opportunity·ofTeviewing such 
school health matters as may ·come before the Board for review and 
decision as early as possible iff order to provide reaction and •input 
from the community. 

Appointment - Manager of Media Technical Services 
. . . .. ~ . . . ~ . . ..... ~ . 

Dr. Goedeke announced the appointment of Mr. Joseph Duckworth, 
presently Media Specialist at the Dasher Green Elementary School, 
to the position of Manager of Me.dia Technical Services, effective 
upon the date of reporting; 

Agenda Items for Board Meeting to be held on December 10, 19 79, at 9 a. m. 
in the board room. 

1. Health Aide Position Paper 
2. Handbook for Elementary Education/weekly Time Allotments 
3. Criteria for judging when students should be excused for music 

and other activities· 
4. Cost of Alternate Scheduling and Discretionary Staffing 
5. Public Reactions to Elimination of Mini-Tramps and Trampolines 
6. Report of Auditors 
7. Report of Boundary Lines Committee 
8. Annual Report of Personnel Division - Recruitment and Placement 
9. Report from Dr. Ecker re: the usual items as reported plus in

formation concerning self-insurance 
10. Criteria for Expenditures from Transfer Tax 
11 • Report from Committee re: Physical Education Activities 

It was noted that the regular board meeting on December 10 will begin 
at 9 a.m., adjourn at 11 a.m., and reconvene at 1 p.m. From 11:45 a.m. 
until 12:45 p.m. the Board will meet with staff members of the system 
who have been employed during the pa st year. 

Adjournment 

There being no further business to come before the Board, the meeting adjourned 
at 10:50 p.m. 

At 5 p.m. at the Media Center of Howard High School, the Board of Education 
, of Howard County held a planning ·meeting to discuss matters relating to legal 
I counsel and personnel. 
j 
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MINUTES OF REGUIAR MEETING OF THE 
BOARD OF EDUCATION OF HOWARD COUNTY 

Monday, December 10, 1979 

The Board of Education of Howard County held its regular meeting on Monday, 
December 10, 19 79, at 9 a; m. in the Board Room. The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy (arrived at 11 a. m.) 
Charlotte E. Reeder 
Stanley J. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
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Charles I. Ecker, Associate Superintendent-Business Management & Finance 
Noel T. Farmer, Jr., Assistant Superintendent-School Administration & Curriculu 
Mary R. Hovet, Assistant Superintendent-Special Services 
Paul F. Rhetts, Public Information Officer 

Mrs. Buswell called the meeting to order at 9 a.m. and asked if anyone wished 
to address the Board Listening Post. Dr. Goedeke indicated that several 
parents from Whiskey Bottom Road Elementary School had planned to bring 
a request to the Board for an additional half-time kindergarten teacher in 
view of the fact that the kindergarten enrollment has reached 66. He noted 
that the request is in order and the appointment of a half-time kindergarten 
teacher for Whiskey Bottom Road Elementary School will be considered when 
Dr. Sedlak presents his report of contracts for approval. (Mrs. Anne Marie 
Miller arrived later at the meeting and made the request for the additional 
staffing on behalf of a number of parents. She was informed of the pending 
Board action and approval.) 

The Chairman asked for a motion to approve the minutes of the meetings held 
on November 20, 1979 and on November 26, 1979. Corrections/clarifications 
were noted on pages 3, 4, 5, 6, and 8 of the minutes of the meeting held on 
November 20, 1979, and on pages 2, 3, 4, 6, 8, and 12 of the minutes of the 
meeting held on November 26, 1979, after which motions were made, seconded, 
and carried to approve the minutes as corrected. 

Mrs. Buswell asked for a motion to approve the agenda as prepared by the 
Superintendent. Dr. Goedeke asked that an item be added under "Contracts" 
in the report of Dr. Sedlak as follows: 

"Additional Teacher at Whiskey Bottom Road Elementary School" 

A motion was then made by Mrs. Rudlin, seconded by Mrs. Reeder, and car
ried to approve the· agenda as amended. 
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Student Council Representatives - Miss Patricia Feaga (Glenelg High), 
Miss Kerry Bennett (Glenelg High), and Miss Teresa Rush (Howard High) 

Miss Feaga shared with the Board members and staff copies of letters 
she had written to Mr. David Hornbeck, State Superintendent of 
Schools, asking for consideration of'funding for renovation of Glenelg 
High School, and to Mr. Hugh Nichols, Howard County Executive, 
asking for funding for a new wrestling mat 'for use at Glenelg High 
School. Mrs. Buswell noted that the Interagency Committee had not 
approved funding for the renovation of Glenelg High School. 

Miss Feaga noted that students and faculty at Glenelg High School 
are making serious efforts at conservation of energy by closing 
doors promptly, reducing lighting in the building, etc. Dr. Ecker 
also noted that in some schools students are.making surveys with 
light meters for the purpose of making recommendations concerning 
the removing of certain lights in an effort to conserve energy and 
reduce expenditures. Mrs. Buswell indicated appreciation for 
these efforts of students and staff. 

Miss Rush noted that the annual convention of the Maryland Association 
of Student Councils will be held in the near future and it is hoped 
that approval and funding will be granted for participation by Howard 
County. 

Old Business 

Additional Reductions in the FY 1980 Opera ting Budget to Meet the 
Projected Deficit in our Energy Accounts. 

Dr. Ecker reported that in previous Board meetings, the Board had 
taken action to reduce the budget in the amount of,$788,135 in order 
to meet the projected $1 million deficit in the utilities account. It 
was noted that the County Executive had denied the requests for a 
supplemental budget to be funded out,of the unanticipated FY 1979 
surplus or the FY 1980 contingency. 

It was recommended, therefore, that additional reductions be made 
in the FY 1980 budget as follows: 

Instructional Supplies and Materials 
Instructional Equipment 

TOTAL 

$ 92,663 
123,905 

$216,568 

These amounts when added to the previous reductions will mean a 
total reduction in the Supplies and Materials Account of approxi
mately 10% and a total reduction in the Equipment Account of ap
proximately 37.5%. Dr. Ecker recommended that the total amount 
of $1,004,703 be held separately in the utilities account until such 

I , 
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time as it is determined how much will be needed to make up the 
·deficit in the FY 1980 budget. The amount that is not needed can 
be restored to the accounts from which it was taken as approved by 
the Board. 

There was concern expressed for some clarification as to what involve
ment principals have regarding personnel cuts and filling of vacancies, 
and the wisdom of retaining at least three instructional aides in each 
school. Mr. Salett suggested "lump sum budgeting" whereby a portion 
of the budget will be allocated to the schools to be expended at the 
discretion of the local school administration, with involvement of 
teachers and parents. 

·Mrs. Karen Feder line, President of the PTA Council of Howard County, 
stressed the need for new textbooks for science and social studies 
at Clarksville Elementary Schoo.I. Mrs. Patricia Mahle., a parent, 
expressed concern for equity in assigning personnel to the various 
schools and noted the extra personnel allocated to the model schools. 
Other concerns were expressed regarding replacement of personnel 
following resignations, upgrading of older schools, etc. Mrs. Rudlin 
suggested that further consideration be given to all options later in 
the school year when the deficit in the utilities account can be more 
accurately determined. 

A motion was then made by Mrs. Reeder, seconded by Mrs. Rudlin, 
and carried to approve the recommendation for additional reductions 
in the FY 1980 budget in the amount of $216,568, plus $15,000 
which had been allocated for media specialists to work five days 
after the close of school in June in order to prepare inventories 
and reports. This will make a total of $231,568 to be held in a 
surplus account. It was agreed that the additional $15,000 may 
be used, if funds become available, to replace the older textbooks 
in some of the schools ; 

Position Papers re: Health Aides 

Mr. Ronald Elwell, Supervisor of Health and Safety and Driver's 
Education, was ·present for this discussion. 

It was reported that in September 1976, at the suggestion of the 
County Council and with agreement from the Board of Education, the 
Howard County Health Department employed aides to staff the elementary 
school health rooms and provided the supervision and in-se_rvice for 
these aides. The Health Supervisor for the Department of Education 
was responsible for similar services for the secondary school health 
aides. Since that time consideration has been given by the Board of 
Education, the Health Department, and the public as to which de
partment should have the responsibility for health aides in all of the 
public schools. 
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Dr. Maurice Kalin, Director of Program Evaluation, Research, and 
Development, submitted a .report to the .. Superirit~ndent of Schools 
under date of January 17, 1979 conc~rrifrig the advantages and dis
advantages of continuing the shared responsibility ver'sus ·assign
ing full responsibility to a single department, and made the follow-
ing recommenda tion·s: · · 

1. That, in terms of long-range planning, the• responsibility for 
the K-12 school health services component be delegated to the 
Howard County Hea'lth Department. 

2. That this status report be made available to sel~cted Health 
Department staff members for reaction and comment. 

3. That the final disposition of the recommendation contained in 
this document be dependent upon the reaction of the Board of 
Education of Howard County, the Howard County Health De-
partment, and the -funding- authority. ' , 

Following a discussion of the report, the Board of Education re
quested the. Superintendent of Schools to obtain recommendations 
from the Department of Health, the. PTA Council of Howard County, 

. , . I • • • • 

.. and. the School Health Council. Statements from the above groups 
were received and were reviewed-by the Superintendent's Council. 
In its review, the Council found that the health aide and school 
health nurse program operating under the supervision of the Health 
Department is an effective health service program. At the secondary 
level, the Council recognizes the need for additional supervisory 

' . ·. ' . 
assistance to provide proper support for the school aide program. 

The Superintendent's Councii continues to support the concept that 
the responsibility for the total school health aide program, .because 
of the health related nature of its. responsibi'liti~s, should.be ad
ministered by the Health Department. However, it accepts the fact 
that the present lack of funds available to the Health Department 
makes such a move, at this time, not possible. It was recommended, 
therefore, that: 

1. The present shared responsibility be continued, and 
. . 

2. Funds be included in the FY 1981 budget to employ a health nurse 
to. provide direct supervision of the secondary aitje program. 

Mr. Salett indicated reluctance to discuss single budget.items at 
this time and preferred to have them presented for consideration along 
with the total budget. There was much discussion pro and con for 
the shared responsibility, the need for better supervision of all of 
the health aides, the inability of the Health Supervisor of the De
partment of Education to provide sufficient time and supervision for 

\ 
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the health aide program, as well as supervision and in-service work
shops for teachers of health and driver education, 

A motion was then made by Mrs. Reeder, seconded by Mrs. Rudlin, and 
carried to approve the recommendations of the Superintendent as follows: 

1. Continue the present shared responsibility for FY 1980 

2. Agree to await the Superintendent's Proposed FY 1981 Budget re: 
employment of a health nurse to provide direct supervision of 
the secondary aide program 

The Board members stressed the need to review this matter further at 
a board meeting scheduled in January or February, 1980, in order that 
definite decisions be made for the future responsibility of the health 
aide program in all of our schools. 

Cost of Alternative Scheduling for High Schools 

This item was postponed until later in the meeting when a full Board 
would be in attendance. 

Criteria for Releasing High School Students before the end of the 
School Day 

This item was postponed until later in the meeting when a full Board 
would be in attendance. 

Handbook for Elementary Education/Weekly Time Allotments 

Mr. Edward Alexander, Director of Elementary Education; Mrs. Mirian 
Alexander, Supervisor of Elementary Education; Ms. Joan Bradbie, 
Principal of Stevens Forest Elementary School; Dr. Dorothy Burrus, 
Supervisor of Elementary Education; Mr. James Mitchell, Principal 
of Dasher Green Elementary School; and Mr. Alan Powers, Supervisor 
of Elementary Education, were present for this discussion. 

Dr. Goedeke noted that a proposed Handbook for Elementary Education 
had been presented to the Board at its meeting held on November 26, 
1979, which indicated definite time allotments which must be taught 
in the areas of language ar.ts, mathematics, science, and social 
studies. Flexibility was indicated for the time allotments for music, 
art, etc. 

Mr. Alexander presented the following as an addendum to the Handbook 
as requested: 

Introduction to Time Allotments 
Articulation 
Gifted and Talented Programs 
Description and/or Definition of Title I Schools 
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It was noted that four areas are mandated for all elementary schools -
language arts, mathematics, science, and social studies. However, 
principals will have flexibility in arranging schedules within the 
minimum time allotments for these subjects. There. was discussion 
of the advisability of "mandating" tfme allotments. Dr. Goedeke 
explained that mandating applies only to "minimum time allotments". 

Mr. Salett questioned the use of the Iowa Test of Basic Skflls as 
a screening device for grades four and rfive gifted students. How
ever, it was pointed out that this is used only as a "group" test 
but individual results from the test are used for identification of 
individuals in the various programs. The Iowa Test of Basic Skills 
is not used for individual testing. Mr. Salett indicated that it was 
his understanding that the Iowa Test of Basic Skills is no longer 
used and had been replaced with other procedures. He asked that 
staff check further on this matter.· 

Mrs. Buswell asked if the principals feel this is a restricted (man
dated) document that must be followed. Ms. Bradbie responded 
that it is considered to be a "framework" on which the various pro
grams are built. When following the interdisciplinary approach, 
the four main subject areas· are included in the opening period, 
special programs for holidays, etc. Dr. Burrus felt that this doc
ument is a guideline for meeting objectives in the primary grades. 
Mr. Mitchell pointed out that the time allotments are expressed 
in approximate numbers of minutes per week per class which permits 
staff to provide what is academically sound and yet have time for 
programs which the community expects. Mr. Powers also noted 
that the staff members who work on curriculum guides during the 
summer must know the minimums for the various subjects. 
Mrs. Alexander agreed and responded that middle and high school 
subjects have clearly. prescribed time frames, and that it would be 
quite inconsistent for elementary schools, which are the develop
ing ground for middle schools, not to have some type of minimum 
time allotments. 

Dr. Murphy suggested a modification of the language concerning 
the mandatory requirements so as to indicate a "framework" rather 
than a mandate. The Board concurred with this modification. 
Mr. Dan Collins, President of the Howard County Education Asso
ciation, indicated that when he read the document he had'the feel
ing that it was very limiting but after listening to the discussion he 
understood it better. Mr. ·Alexander was asked, therefore, to modify 
the language and to combine the revised letter of introduction in a 
shorter version with the Foreword a·s presented in the original copy. 
Mr. Alexander further noted that this handbook is not a document 
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that is expected to stand alone, understood on its face -- it is ex
pected that principals will review it with their staffs for clarification 
and implementation. 

Staff was asked to include in the Title I descriptive material some 
s ta temen ts about the Parent Advisory Councils. 

A motion was then made by Mrs. Rudlin, seconded by Mr. Salett, and 
carried to approve the document, with the following changes/clarifications: 

1 • Modify the wording in the "Introduction" and combine it with the 
Foreword in the original copy. 

2. Revise the section of Gifted and Talented to relate how it im
pacts on middle schools and include a thorough discussion of 
articulation. 

3. Include statements in the section on Title I to more clearly de-
fine the relationship of the Parents Advisory Council to that program. 

There was further discussion of Mrs. Harmon's request for consider
ation of a shorter day for first graders. Mr. Alexander reported that 
he had had a conference with Mrs. Harmon and had given the matter 
much thought. He felt that the primary curriculum is so rich and so 
varied that the first graders should have little difficulty adj us ting to 
the full school day. Ms. Bradbie indicated that her staff usually 
has language arts in the morning and mathematics after lunch, which 
is followed by problem solving, discussions, etc. The children ad
just after a few weeks to the schedule. The lunch period also is 
flexible -- some children are anxious to get to the playground -
others prefer to remain indoors to read, play games, talk with other 
students, etc. It was further noted, however, that alternatives are 
provided for those students who continue to have difficulty adjust
ing to the full-day of school. Mrs. Harmon expressed continued 
concern and asked that an afternoon recess or some other form of 
change of pace be provided for those students who are experiencing 
difficulty. Mrs. Buswell noted that the flexibility which is provided 
in the document should cover problems such as this. 

Mrs. Buswell expressed heartfelt thanks for the services provided in 
the preparation of the Handbook for Elementary Education, and for 
those central office staff members and principals who have participated 
in the discussions. 

The meeting adjourned at 11 :40 a. m. and will reconven·e after lunch. 
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The Board meeting reconvened at 1 p. m. 

Dr. Goedeke introduced Mr. John Blitz, Editor of the new HOWARD COUNTY 
JOURNAL. 

Old Business (Continued) 

Cost of Alternative Scheduling for High Schools 

Dr. Stephen Tegarden, Director of High Schools, was present for 
this discussion. 

It was reported that on September 24, 19 79 the Board reviewed the 
report of a committee, chaired by Dr. Hovet, regarding Alternative 
Ways of Scheduling Advanced Classes. Following this, staff was 
asked to cost out the following proposals: 

1. Staffing by Course rather than Formula 

2. Use of Resource Teachers 

3. Utilizing of ITV (by special classes or by video taping courses 
for use) 

4. Redesigning the Vocational-Technical Schedule 

5. Use of Paired Schools or a Consortium of Schools 

6. Providing for Capable Students to take more than Six Classes 
Per Year 

7. Semester Courses rather than Full-Year Courses 

8. Offering of Advanced Courses through Contracted Independent 
Study (either by using our own packaged courses or contracted 
courses prepared by extra groups) 

There was general discussion of comparability of offerings in the 
various high schools, minimum class size, advantages and disad
vantages of the use of traveling resource teachers, short-term 
institute whereby a student attends a special school for five or six 
weeks of intensive study of one specific subject, a pilot project 
of two high schools working together to provide sufficient partici
pation for courses that most schools are unable to offer due to in
sufficient enrollment, the feasibility of extending the Wilde Lake 
High School program throughout the county by September 1980, etc. 

When asked how this matter can be pursued further, Dr. Tegarden 
responded that the recommendations and cost factors should be re
viewed by several groups of people (supervisors, teachers, students, 
etc.) and principals should be asked to indicate what curriculum they 
would like to have in their schools. Dr. Murphy noted that he had 
had occasion to visit several colleges recently and the college staffs 
were surprised that our small county system was able to offer as many 
courses as we do, and he felt we should be proud of that accomplish
ment. 

7 
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Dr. Tegarden did not think it would be feasible to extend the program 
at Wilde Lake High School by September 1980 throughout the county. 
It would have many problems and be very costly. Dr. Murphy sug
gested that further consideration be given to a mechanism such as 
the utilization of resource teachers who would travel from one school 
to another to provide independent or small group courses through small 
group presentation and contract learning. 

Mrs. Buswell expressed appreciation for the report and asked that it 
be reviewed by groups as suggested. 

Criteria for Releasing High School Students before the end of the 
School Day 

Dr. Stephen Tegarden, Director of High Schools, was present for this 
discussion. 

Dr. Tegarden reported on the current practice regarding release of 
students for such activities as Music, Drama, Sports and Athletics, 
and other activities which include Student Government meetings. 
He reviewed the matter with the high school principals who concur 
in wishing to maintain a comparable high level of activities for the 
students and who spend considerable time in properly scheduling, 
approving, and conducting a wide variety of student activities. 
Current operating procedures cover these activities appropriately at 
this time and it was recommended that the discretion of scheduling 
and approving early release of students be left in the hands of the 
supervisors and administrators in working with the students and staff. 

Mrs. Reeder called attention to incidents of students being excused 
from class to help prepare fields for sports events. Mr. Farmer noted 
that teachers keep a record of the frequency with which students cut 
class. If a problem arises, the matter is discussed with the student 
and the staff member responsible for the activity. Dr. Tegarden 
stressed that students are cautioned that there are responsibilities 
involved in making commitments outside of class time and these must 
be performed. 

Mr. Salett asked if "common practices" and "precedents" are under
stood by all principals and teachers. Dr. Tegarden responded that 
the procedure for field trips is known because the requests must be 
approved by a staff member in Central Office. Further, he will share 
his report and the comments of the Board members with the high school 
principals in the near future. 

93 



94 

December 10, 1979 

Reactions from the Public concerning the Proposed Elimination of 
Use of Mini-Tramps and Trampolines in our Physical Education Program 

Mr. John A. Soles, Director of Curriculum, and Mr. Roger Bryan, 
Resource Teacher for Physical Education, were present for this 
discussion. 

It was noted that on July 25, 1978 a recommendation was submitted 
to the Board of Education to declare a moratorium on the use of 
mini-tramps and trampolines in the physical education and inter
scholastic programs of the Howard County public schools as well 
as by any non-school group. This action was based on a recom
mendation of the American Academy of Pedia tries which indicated 
that the use of this equipment presented an undue risk of serious 
injury. A survey indicated that the following counties have disap
proved the use of trampolines or mini-tramps: Anne Arundel, 
Baltimore, Harford, Kent, and Prince George's, as well as Baltimore 
City. 

Further review indicated that one of the major producers of trampo
lines no longer manufactures trampolines for sale in the United 
States, and that a total of thirty-eight injuries have been attributed 
to the use of the trampoline (mini and standard) in Howard County 
public schools during the school years 1976-77 and 1977-78. 

It was, therefore, recommended that: 

1. The use of mini-tramps-and trampolines be eliminated as a part 
of the Howard County physical education program 

2. Trampolines currently 'on hand be bid and sold 

A motion was made by Mrs. Reeder, seconded by Dr. Murphy, and 
carried to approve the recommendations. 

New Business 

Report re: Boundary Lines Committee 

Mr. Donald J. Begeny, Director of School Plant, and Dr. Maurice 
Kalin, Director of Program Evaluation, Research, and Development, 
were present for this discussion. 

Dr. Kalin reported that the membership of the Boundary Lines Com
mittee was charged with the task of recommending adjustments in 
the 19 79-8 0 boundary lines. Guidelines for decision making were 
established and a determination was made concerning the schools 
with a student population which is projected to exceed the program 
capacity of the building. These were reported as follows: 
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School service areas through 1985 where the erojected student eoeula-
. tion exceeds the erogram caeacity of the building: 

Caeacity 1980 1981 1982 1983 1984 1985 

Elementary Schools 

None 

Middle Schools 

Glenwood 700 723 688 658 61,1 595 562 

Hammond 543 543 583 583 561 539 536 

Oakland Mills 677 628 685 682 660 592 547 

Owen Brown 640 591 649 690 718 670 663 

High Schools 

Centennial 1155 1210 1140 1060 1055 1065 1050 

Glenelg 1000 1080 1070 1015 1025 1000 955 

Hammond 1132 910 920 950 1005 1085 1135 

Oakland Mills 1110 1030 1075 1110 1155 1190 1225 

No boundary adjustments for the year 1980 were recommended for these 
four middle schools and four high schools. 

Dr. Murphy reported that he had met with Mr. Begeny and discussed 
the projectio_ns. Mr. Salett asked if there was a possibility of a 
revision of these figures within the next few months. Mr. Begeny 
responded that unless there is a drastic change the figures should 
be appropriate for a year. Dr. Murphy noted that any projection 
builds in a certain amount of assumptions, but a systematic way of 
putting in population figures can be provided by the use of a packet 
which he has given to Mr. Begeny for his use. The packet contains 
a structural model based on world population. 

This report will be publicized, with the notation that public input 
will be received at the meeting of the Board of Education scheduled 
for Monday, January 14, 1980, and action will be taken at that time. 

9::, 
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Nutrition Education and Training Needs Assessment 

Dr. Maurice Kalin, Director of Program Evaluation, Research, and 
Development, was present for this discussion. 

Dr. Kalin reported that staff members from the Maryland State De
partment of Education have requested permission to conduct a 
comprehensive needs assessment for the Nutrition Education and 
Training Program which has been in operation throughout the State 
for two years. The program is funded through the Child Nutrition 
Act of 1966. In order that states might receive their entitlement, 
they are required to submit a state plan outlining the goals and 
objectives of nutrition education and describing the processes by 
which these goals and objectives will be met. Regulations require 
that each state conduct· a needs assessment prior to developing 
such a state plan. 

It was recommended that the Board of Education approve this study 
for implementation with the following constraints: 

I. That parents of the students be informed of the study 

2. That student names or identification codes not be included in 
any way on the survey form or answer sheet 

A motion was made by Mr. Salett, seconded by Mrs. Reeder, and 
carried to approve the study for implementation with the constraints 
as indicated. 

Request to Construct a Concession Stand at Centennial High School 

Mr. Walter Buchman, Director of Maintenance and Operations, was 
present for this discussion. 

Dr. Ecker reported that the Athletic Parents Association of Centennial 
High School had requested permission to erect an 8' x 16' concession 
building on the east side of the football field about 40' from the track. 
The Association has worked with Mr. Buchman on the development 
of the plan and it was recommended that permission be granted for 
the construction of a brick veneer concession stand. No funding is 
requested. 

Mr. Buchman will continue to work with the group to insure that per
mits are secured as necessary, that the "hold harmless" clause will 
be implemented, etc. 

' . I 
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Bids and Contracts 

Dr. Ecker recommended that awards be made to the apparent low bid
ders meeting specifications as follows: 

Track Resurfacing and Line Marking 

Track resurfacing and line marking 
at Athol ton High, Glenelg High, 
Mt. Hebron High, and Wilde Lake 
High; tracks to be lined only in
clude Centennial High, Hammond 
High, Howard High, and Oakland 
Mills High. 

Zemco Corporation 
American Tennis Courts, Inc. 

TOTAL 

Note: 
The vote on this bid was 4-1; 
Mrs. Buswell, Mrs. _Rudlin, 
Dr. Murphy, and Mrs. Reeder 
voted "Yes"; Mr.-Salett voted 
"No". Mr. Salett questioned 
the· need for doing the resurfac
ing at this time. Mr. Buchman 
indicated it may cost more if de
layed. Further, the tracks must 
be relined each year and it is 
necessary to reline an of the 
tracks at this time due to the 
change to the metric system. 

Groceries 

Smelkinson Brothers Corp.- · · · 

Meat· and Poultry 

Smelkinson Brothers Corp. 

Note: 
Dr. Murphy questioned "a fat 
content·not to exceed 25%". 
Staff will check this. 

Cafeteria Paper Products 

Leonard Paper Company 

$25,550.00 
18,800.00 

$44,350.00 

$91,014.10 

$47,923.50 

$42,129.00 

By motions made, seconded, and carried, the awards were approved 
as noted. 
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Science Equipment 

It was recommended that all bids be rejected because of the 
reduction in funding for science supplies, materials, and 
equipment. Dr. Murphy expressed concern that it may be 
necessary to purchase some of the science equipment. 
Mr. Paul Bell, Assistant in Purchasing, responded that the 
lists will be checked with the Supervisor of Science before 
the deletions are made. 

A motion was made by Mrs. Reeder, seconded by Mrs. Rudlin, 
and carried to approve the rejection of all bids for science 
equipment at this time. 

All bidding was conducted in accordance with the procedures ap
proved by the Board. Bids are on file in the Purchasing Department 
for inspection by interested parties. 

Dr. Charles I. Ecker, Associate Superintendent - Business Management 
and Finance, presented his report covering the following areas: 

Finance 

Mr. Joseph Williams, Business Manager, was present for the dis
cussion of the reports of the School Construction Financial Report 
as of November 30, 1979 and the Current School Operating Budget 
Report as of November 30, i 979. 

Dr. Murphy asked for the status of the utilities account at this 
time. Mr. Williams responded that the price of fuel oil is almost 
double as compared to a year ago -- the price is 80¢: per gallon and 
is expected to increase. Dr. Ecker pointed out that any savings in 
the utilities account will depend on the attitude/purticipa tion con
cerning conservation measures. The Maintenance Section is install
ing weatherstripping on doors, putting thermostats in the return 
ducts, etc. Student involvement is very important and every effort 
is being made to secure it, 

Mr. Williams noted that the auditing firm of Wooden and Benson has 
completed the audit of operating, construction, food :Service, and 
restricted funds for FY 1979,' Copies of the audit are on file in the 
finance office. 

A special reserve of $132,055 has been established and will be used 
as State Aid carr,yover in our FY 1981 budget. \ 

j 
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Dr. Ecker reported a remaining surplus of $90,514 for FY 1979 and recom
mended that a check be drawn to the Howard County Government for 
the total amount of this surplus. A motion was made by Dr. Murphy, 
seconded by Mrs. Reeder, and carried to approve the recommendation 
that a check in the amount of $90,514 be sent to the Howard County 
Government. 

School Lunch 

Mrs. Margaret Smith, Food Service Specialist, was present for this 
discussion. 

The report of the Food Service Program showed "J:ncome over Expenditures" 
in the amount of $12,407.14 for the month of October 1979. It was 
noted that the salad bars in the various schools are very popular. 

Telephone System for New Administration Building 

Dr. Ecker reported that several different types of telephone systems 
for the new administration building have been reviewed, including the 
C & P Telephone Company and other systems whereby we would either 
purchase or lease/purchase through a third, party. This has been. 
done to reduce the telephone costs over a period of years if possible. 

When a system is purchased, the Board of Education would own all 
of the telephone instruments and would not pay to the C & P Telephone 
Company a "rental" on the -instruments -- just charg·es for the lines 
and message units. 

It was recommended, therefore, that specifications be developed and 
bid for telephone equipment on a lease/purchase arrangement in order 
to determine if economies can be realized. The recovery period would 
be approximately five years. Dr. Murphy also suggested that staff 
investigate the possibilities of developing a centralized system that 
would be expandable and would eventually be integrated with all of 
the schools in the system. 

A motion was made by Dr. Murphy, seconded by Mrs. Rudlin, and 
carried to approve the recommendation to explore the possibilities 
of purchasing a telephone sys tern which would eventually be com
nected to all of the schools. 

Insurance Program 

Dr. Ecker indicated that questions have been raised concerning the 
fact that the school system carries. liability insurance in excess of 
$100;000, since local boards of education have "governmental im-
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munity" for all claims in excess of $100,000. Currently, we have 
the following insurance coverage in excess of $100,000 that protects 
us under· the governmental immunity clause: 

School Board 1Jgal Liability· 
. Urribrella Excess Policy 
Comprehensive Automobile Liability 
Physical Damage 

It was notecl_ that there would pea saving of approximately $28,000 
per year if the school systerri did not carry the above four insurance 
policies. 

It was recommended that the insurance coverage in excess of 
$100,000 be continued for reasons of public relations and moral re
sponsibility, particularly in the liability area. 

After some discussion, Dr. Ecker was asked to secure a legal 
opinion on this matter from the Board attorney for further discussion 
at a later da te • 

Outdoor Lighting at Harper's Choice Middle School and Oakland 
Mills Middle School 

Mr. Walter Buchman, Director of Maintenance and Operations, 
and Mr. Tames Finton, Plans Examiner, were present for this dis
cussion. 

Dr. Ecker reported that on November 10, 1975 the Board of 
Education approved the er;ection of lights on the outdoor basket
ball courts at Harper's Choice Middle School and Oakland Mills 
Middle School, with the provision that the lights would be sep
arately metered with a cutoff time determined by the Department 
of Recreation and Parks and the residents of the area. Bills for 
the use of the electricity would be submitted directly to the De
partment of Recreation and Parks. 

We have received a request from the Department of Recreation and 
Parks to waive the requirement that a separate meter be installed 
for the reason that it is estimated that the annual electric bill with 
a separate meter will be approximately $750, while the annual bill 
would be about $350 if the lighting is installed on the existing 
school meter. 

It was recommended, therefore, that the requirement for a separate 
meter be waived and that the lights be installed on the existing meter. 
If the waiver is approved, the Department of Recreation and Parks 
will install a check meter at each location in order to determine the 
amount of electricity used for the outdoor lights and will pay the 

Department of Education on a semi-annual basis for the costs of 
electricity as shown on the "check meter". 

• 1 

l 



December 10, 1979 

A motion was made by Dr. Murphy, seconded by Mrs. Reeder, and car
ried to approve the recommendation. 

School Plant Planning and Construction 

Mr. Donald J. Begeny, Director of School Plant, was present for this 
discussion. 

Capacities 

Mr. Begeny presented a capacity report for all schools comparing "Rated 
Capacity" and "Program Capacity". 

"Rated Capacity", according to the guidelines of the Maryland Public 
School Construction Program, is defined as the maximum number of 
students who can reasonably be accommodated in a facility without 
significantly hampering delivery of the given education program. It 
was noted that the capacities as shown in the annual capital budget 
are "Rated Capacities" based on current programs. 

It was noted that when comparing the rated capacities in the capital 
budget and the program capacities as submitted in the aforementioned 
report some changes will be observed. These are primarily a result 
of updating of physical plant changes such as the media center in 
Waterloo Elementary School and in special education placements or 
staffing ratios. The program capacities as indicated on the report 
replace the capacities as shown in the budget document. 

There was discussion conFerning the method used in designating the 
various program areas in the elementary, middle, and high schools; 
and the importance of this information when making decisions regard
ing budgets, services of the various departments, scheduling, etc. 

Dr. Murphy noted that low enroll men ts may create problems related 
to program choices and program offerings. Alternative scheduling 
may help, but a larger student body is needed. 

Attention was called to the footnote on the report concerning Wilde 
Lake High School. It was suggested that the capacity figure should 
be changed to reflect all spaces used for instruction, resulting in 
the following: 

922 - Regular Capacity 
40 - Students who are using the two storage rooms on the top 

level for modern foreign languages ---
962 - Corrected Regular Capacity 

10 - Special Education - Resource 
9 72 - Total 

101 
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Further, a footnote should be added to explain the limitation of 
special .facilities. at Athol ton High School, such as cafeteria, 
locker rooms, music, etc. These spaces are not adequate for an 
enrollment in excess of the rated capacity. 

Approval of Change Order for Atholton Elementary School 

' ' . 
It was reported that part of the renovation/addition to Atholton 
Elementary School was the removal of the existing built-up roof 
and replacement of it with a new roof. When the built-up roof 
was removed, it was found that the gypsum roof d_eck was very 
weak due to leaks which had occurred over a long period of time 
and that there were areas where roofing could not be applied since 
the gypsum deck had deteriorated to a powpered substance. Also, 
when the ceiling tile was removed for replacement, the combustible 
insulation was revealed and the Fire Marshal's Office prohibited 
its continued use. 

It was recommended that approval· be given for a change order in 
the amount of $19,524 for the installation of 2¼" fiberglass in
sulation over the existing roof deck. 

A motion was made by Dr. Murphy, seconded by Mrs. Reeder, and 
carried to approve the change order in the amount of $19,524 for 
this project. 

Status of School Construction Projects 

Guilford Elementary School 

Mr. Begeny reported that the design development documents for the 
Guilford Elementary School were approved by the Interagency Com
mittee on December 3 , 19 79. 

Cedar Lane School . 

It was reported that a further review was made with the Site Engineer 
concerning the water management ponds at the Cedar Lane School 
site. It was determined that the decisions. previously made are the 
most feasible and most economical. Mr. Begeny was asked to re-
s pond to the letter from Mrs. Mary Lorsung, the Village Adm in is tra tor, 
concerning this matter, and that a copy of the response be sent to 
each of the Board members. 

Clarksville Elementary School 

Mrs. Karen Federline, President of the PTA Council of Howard County, 
and Mr. James Finton, Plans Examiner, were present for this dis
cussion. 

I 
·1 
I 
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Mr. Begeny suggested that the alterations to create an art room be 
deferred for one year because of probable funding limitations and the 
possible inability of the contractor to complete it during the summer 
of 1980. Staff has been working with the architects to finalize de
tails in the bidding documents, and in establishing a suitable se
quencing and scheduling of construction while the building is occupied 
with students. Mrs. Federline expressed the following concerns: 

I • Lack of definite construction schedule 

2. Use of additional classrooms to house students when the kinder
garten area is being renovated. There are no available unused 
classrooms in which to house these students. 

3. Housing of all of the students while the renovation is in progress 

Staff was asked to review the available options for housing the students 
at Clarksville Elementary School during the renovation process. 

Construction Projects 

Two projects were reported in progress: Atholton Elementary and the 
Administration Building. It was noted that reconstruction of the 
storm water management/sedimentation control pond had been com
pleted at the Administration Building site. 

Five projects were reported in final stages: Athol ton High, Phase I; 
Centennial High; Clarksville Middle; Clemens Crossing Elementary; 
and Howard High, Phase II. 

Five projects were reported in planning: Atholton High, Stage B of 
Phase II; Cedar Lane School; Clarksville Elementary; Guilford 
Elementary; and Mt. Hebron High, Stage B of Phase II. 

Information Item 

Dr. Ecker reported that the new hardware had been installed on the 
doors of the auditorium at Hammond High School; that the public ad
dress system has been installed at Waterloo Middle School; and mal
functioning thermostats had been replaced in a number of schools. 
Dr. Murphy reported, however, that some of the older exterior doors 
at Oakland Mills High School did not fit properly. This might indi
cate a general need for improvements in other buildings. 

Dr. Louis A. Sedlak, Director of Staff Personnel, presented his report cover
ing the following areas: 

Resignations 

The Superintendent recommended that the following resignations be accepted: 
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Years in 
Grade or Howard' Effective 

Name School Subject Reason County Date 

Brandenburg, Guy Hammond Mathe- Teach in · 3 mo, 12/9/79 
High ma tics D. C. 

Doolan, James Central Pupil Work in 2½ 12/7/79 
Office Personnel Carroll 

Worker County 

Drummond ,George Oakland Vocal Teach in 2 9/14/79 
Mills High Music Mont-

gomery 
County 

Lee, Gail BryantWoods Special Moved -- 3½ 1/4/80 
Elementary Education too far to 

travel 

Moten, Zephyr StevensForest Elementary Personal 
. 1 
42 12/21/79 

Elementary Teacher Reasons 

Walecka, Lisette Harper's Social Peace 4 12/7/79 
Choice Studies Corps 
Middle 

Young, Herman Oakland Social Business 1]. 
4 12/12/79 

Mills High Studies 

On motion duly made by Mr. Salett, seconded by Mrs. Reeder, and carried 
the resignations were accepted. 

Contracts 

The Superinfendent recommended· that the following contracts be approved: 
Place of 
Last 

Grade or Effective Teaching 
Name School Subject Date Assfg:nment 13alary 

Andrews- Mas tin, Owen Brown English 12/21/79 $10,690 
Patricia Middle (Partial 

6,324) 

Frankle, Richard Harper's Social 12/10/79 10,690 
Choice Studies (Partial 
Middle 6,828) 

Meares, Mary Wilde Lake Social 11/8/79 10,690 
Middle Studies (Partial 

7,948) 

On motion duly made by Dr. Murphy, seconded by Mrs. Rudlin, and carried 
the contracts were approved. 

_j 
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The Board also approved the appointment of a • S kindergarten teacher at 
Whiskey Bottom Road Elementary School. The enrollment is now 66 and 
this additional staffing is needed. (It was noted that three non-allocated 
positions had been approved in the Operating Budget for FY 1980; after this 
appointment there will be two and one-half positions remaining.) 

Dr. Murphy asked what procedure is followed in making the choice of teachers 
to be assigned to the various schools. Dr. Sedlak responded that Personnel 
Division staff recommends several applicants for the position. Principals 
interview each of these applicants and indicate choice to Personnel Division. 
If the principal' s choice of applicant is not the same as that of the Personnel 
Division, Dr. Sedlak discusses the matter with the principal and comes to 
a mutual agreement as to the applicant who will best fillthe vacancy in 
that particular school. 

Leaves of Absence 

The Superintendent recommended that the following leaves of absence be 
approved: 

Years in 

105 

Grade or Howard Effective 
Name 

Cornelius, Nancy 

Potts, Ann 

School 

Northfield 
Elementary 

Rockland 
Elementary 

Subject 

Special 
Education 

Language 
Impaired 

Reason Count:i::: Date 

Maternity 7 11/5/79 

Maternity s.s 1/3/80 

On motion duly made by Mr. Salett, seconded by Mrs. Reeder, and carried 
the leaves of absence were approved. 

Retirement 

The Superintendent recommended that the following retirement•be accepted: 

Name·, 

Smith, Max 'A. 

· School 

Central 
Office 

Grade or 
Subject 

Years in 
Howard 

Reason · · County 

_Supe1'Tisor- Retire
Vocational ment 

46 

Education 

Effective 
Date 

1/1/80 

On motion duly made by Mrs • Reeder, seconded by Mrs. Rudlin, and carried 
the retirement was approved. The following resolution was approved and will 
become a part of the minutes of the Board of Education; further, a suitably 
framed copy of the resolution will be presented to the retiree: 
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Max A. Smith 

WHEREAS, Mr. Max A. Smith has been employed in the public schools 
of Howard County since September 1933 and has requested retirement ef
fective as of January 1, 1980; and · 

WHEREAS, Mr. Smith has served the Howard County public schools 
as a teacher of science and agriculture at Clarksville High School; as 
Principal of Clarksville High School; as Principal of Clarksville Junior 
High School; as Principal of Glenelg High School; and as Supervisor of 
Industrial Arts and Vocational Education; and 

WHEREAS, he has brought to his assignments a profossional com
petence, a Joy, and a verve which have resulted in the development of 
outstanding educational programs in the schools which he has served as 
principal, and in the secondary schools where he has served as super
visor; and 

WHEREAS, he was instrumental in planning for the opening of Glenelg 
High School and for its development' into a fully accredited Maryland high 
school; artd 

WHEREAS, he similarly assumed a vital leadership role in· planning 
for the opening of the Howard Vocational-Technical Center, and has ex
ercised an ongoing function of leadership and support as it has developed 
to its present state of excellence; and 

WHEREAS, throughout his lifetime and career Mr. Smith has been a 
well-loved resident of this county, ·being admired and respected by his 
fellow citizens; and 

WHEREAS, as a result of his professional services to the students and 
parents of Howard County numerous graduates of its schools are conscious 
of the effects in their lives of his wise counsel and example; and 

WHEREAS, Mr. Smith has the admiration and respect of his colleagues 
and of the business and industrial. leaders of the community with whom he 
has worked with such good effect; now, therefore, 

BE IT RESOLVED, that the Board of Educe tion of Howard County grants 
Mr. Smith's request for retirement with genuine regret; and 

BE IT FURTHER RESOLVED,. that the Board of Education is· joined by the 
Department of Education in expressing appreciation to him for the excellent 
services he has rendered to the public schools of Howard County in the 
years between 1933 and the present date; and · l 
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BE IT FURTHER RESOLVED, that best wishes for good health and per
sonal happiness in the years of retirement are extended to him; and 

BE IT FURTHER RESOLVED, that this Resolution be made a part of the 
minutes of the Board of Education of this date and ·that a'frained copy be 
prepared and presented to Mr. Smith as a token of our affection for nim. 

Personnel Report 

The annual summary report of the recruitment, placement, and turnover of the 
professional, classified, and technical staff of The Howard County Public 
School System for the period of October I , 19 78 through September 30, 19 79 
was presented. 

It was noted that personnel staff and recruiters interviewed over 2,125 can
didates for 160 professional positions during this period. The recruiters 
scheduled over 50 visits to colleges and universities 'in six states. A total 
of over 2,353 applications, including 122 applications from minority can
didates, were processed. Approximately 1,300 applications were received 
for positions as· custodians, maintenance workers, food service workers, 
secretaries, and school aides; 815 interviews were conducted and 233 new 
staff members were assigned. A total of 7 technical staff positions were 
filled during the year. 

Mrs. Buswell expressed concern that the sys tern is over-staffed with more 
experienced and matured members and that emphasis should be placed on 
the hiring of younger, newer teachers to provide a good balance and to 
bring new ideas to the system. Dr. Murphy requested that a profile be 
prepared concerning the age/experience of the present staff and projections 
for the future. 

Resolution to Participate in the Employees' Pension System 

It was reported that the Maryland State Retirement System requires action 
of the Board of Education of Howard County for its employees· to participate 
in the Employees' Pension System of the State of Maryland, effective 
January I, 1980. A motion was made by Mrs. Rudlin, seconded by 
Mr. Salett, and carried to approve the resolution as follows: 

MARYIAND STATE RETIREMENT SYSTEMS. 
• • • I 

301 West Preston Street 
Baltimore, Maryland 21201 

Resolution to Participate in the Employees' Pension System 

December 11 , 19 79 

This Legislative Body met at the office of the Board of Education of 
Howard County on December 10, 1979. Those present were Susan R. 
Buswell, Barbara W. Rudlin, John C. Murphy, Charlotte E. Reeder, and 
Stanley J. Salett. 

l U '/ 
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On motion of Mrs. Rudlin·, duly seconded by Mr. Salett, the follow
ing resolution was passed: 

WHEREAS, By agreement,· in accordance with Sections 130 through 
139, of Article 73B of the Annotated Code of Maryiand, the Legislative 
Body of The Howard ·county Pubhc School System has given its approval 
to the participation of its officers and employees in the said Employees' 
Pension System of the State of Maryland, including employees of the 
Board of Education not eligible for the Teachers' Pension System, NOW, 
THEREFORE, 

BE IT RESOLNED ,By The Board of Education of Howard county that 
it desires to participate in the Employees' Pension System of the State of 
Maryland, and hereby petitions the Board of Trustees of the Employees' 
Pens ion System of the State of Mary land to be included in the Sys tern, 
effective January 1, 1980. 

BE IT FURTHER RESOLVED, That The Howard County Public School 
System will abide by all laws and regulations of the Employees' Pension 
System now or hereafter in effect. 

Board of Education of Howard County 
(Legislative Body) 

By Susan R. Buswell, Chairman 

I HEREBY CERTIFY that the aforegoing has been truly taken and 
copied froni the record of the proceedings of a meeting of the Board of 
Education of Howard County held on December 10, 19 79. 

Witness: Catherine P. McNidiolas 
(Notary Public) 

M. Thomas.Goedeke 
(Superintendent of Schools) 

Agenda Items for Board Meeting to be held on Tanuary 14, 1980 

l. 
2. 
3. 

4. 
s. 
6. 
7. 
8. 
9; . 

10. 

Barrier .Free Schools 
Proposed Revision - Confidentiality of Records 
Report of Panel appointed to review Proposed Policy re: New 
Courses_, New Programs,_ or Innovative Practices related to. 
Existing Curricular and Instructional Programs 
Election of Officers of the Board of Education for 1980 
Bids and Contracts 
Quarterly Report of Teacher Absenteeism 
Criteria re: Transfer Tax Funds 
Self-Insurance Program for Workers' Compensation 
Report of Committee re: Bus Contractors' Procedures 
Health Aides 

I 

I 
·i 
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Adjournm.erit 

There being no farther business co coine before tlie Board, the meeting ad
journed at 5:25 p.m. 

At 11:45 and at 8 ·p·:m: at the Board of Education offices, the Board of 
Education of Howard County held planning meetings to discuss matters 
relating to salaries and personnel for the FY 1981 Budget. 
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MINUTES OF SPECIAL MEETING OF THE 
EIOARD OF EDUCATION OF HOWARD COUNTY 

Tuesday, December 18, 1979 

The Board of Education of Howard ·county held a public work _sessio_n on 
Tuesday, December 18, 19_79, at 7:30 p.m. in the Board Room for the purpose 
of discussing the responses of the staffs of the eleven middle schools and 
central office to the Middle School Report. The following were present: 

Susan R. Buswell, Chairman 
Barbara W. Rudlin, Vice Chairman 
John C. Murphy 
Charlotte E. Reeder 
Stanley J •. Salett 

M. Thomas Goedeke, Secretary/Treasurer and Superintendent 
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Charles I. Ecker, Associate Superintendent-Business Management & Finance 
Noel T; Farmer, Jr., Assistant Superintendent-School Administration & Curn.:::ulum 
Mary R. Hovet, Assistant Superintendent-Special 'Services 
Paul F. Rhetts, Public Information Officer 

The following staff personnel were present: 

Edward Alexander (Director - Elementary Schools) 
James DiVirgilio (Director - Middle Schools) 
Martha Sullivan (Director - Special Education) 

The following middle school principals/vice principals were present: 

Eugene Estes (Glenwood) ' 
Charles Jones (Wilde· Lake) 
William Kerewsky (Harper's Choice) 
Emma Lacey (Pa tapsco) 
David Oaks (Hammond) 
joseph Pidek (Waterloo) 
Jesse Scharff (Oakland Mills) 
Jesse Smith (Harper's Choice) 

The following citizens were present: 

Barbara Clapp 
Karen Federline 
jofin Graves 
Anne Orthner 
Paula Resera 
Betty Simon 
Ann Wicke 
Mary Wingreen 
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Mrs. Buswell called the meeting to order at 7:40 p.m. and expressed the 
gratitude of the Board members for the fine response of staff, committee, 
and citizens to the Middle School Committee Report. She indicated that 
the meetings have been most helpful. The agenda for the meeting was 
noted. · Mrs. Bus well then suggested that an additional meeting be 
scheduled for the purpose of discussing a statement of belief and a 
schedule for implementing decisions of the Board. 

Introductory Statement - Mr. Noel T. Farmer I Jr. 

Mr. Farmer outlined the agenda as ·it will be followed during the 
meeting. 

Overview of Guidelines for the Preparation of Schedules in the Middle 
Schools - Dr. James DiVirgilio 

Dr. DiVirgilio expressed his thanks and appreciation to the Board 
members for giving this matter so mu.ch or" their time arid consid
eration. He felt that all of the meetings had been most beneficial. 

Mrs. Buswell noted that he and several staff/committee members 
had attended recently a National Midd.le School Association con
ference. Dr. DiVirgilio responded that the conference.was at
tended by administrators and citizens and he had shared a summary 
of the Middle School Committee Report with. the group. A 
question/answer period followed the presentation. Dr. DiVirgilio 
repQrted that those with whom he talked at the conference were 
surprised at the amount of time the Board members had devoted 
to the report and the endless hours which the committee had 
spent in compiling it. They were pleased to know that such a 
fine relationship existed between the Board members/staff/ 
community. 

Dr. Di Virgilio then pointed out that time allotments of the various 
subject areas are most important. Efforts are made to provide a 
varied program to help each student, but consideration must be 
given to this particular age group -- "the emotional tightrope 
walker". At the same time, a minimum program must be met. 
Electives are not always available ·because of staffing or s·chedul
ing difficulties. 

Three types of scheduling as used in our middle schools were then 
reviewed by the principals as follows: 

I 
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Types of Schedules 

Departmental - Mr. Eugene Estes (Glenwood Middle) 

Mr. ·Estes reviewed a typical s·chedule with 48 minutes per period 
and with each class remaining with its homeroom teacher for the 
first class of the day. In order to provide for mini-courses, ~five 
minutes is taken from each class period to permit a 35-minute mini
'course period. The offerings include music, games, astronomy, 
ifcademic subjects for those ~ho need' some extra time to master 
·the·totiic, etc. These courses ·are offered twice a week for six
week-sessions and Glenwood offers three sessions· in a school year. 
Cla·sses ar'e grouped homogeneously for Language Arts arid mathe
matics, and heterogeneously for health and science, related arts, 
and other ·subjects. Tli.e sixth grade students are assigned to 
classes in accordance with iri'formation received from th'e elementary 
school. · However, if concerns ·are noted a review and reclassification 
are made if appropriate •.. 

') . . . . ' , 

Mr. Salett asked if the schedule had been changed over the years • 
. Mr. Est~s·noted that it was much th~ same as it had been, except 
that he had resumed the use of the mini-courses. He pointed out 
that the philosophy of the school and the student relationship with 
the instructors make for a successful school, regardless of the type 
of organization. 

Dr. _Murphy asked how much attention can be given to individual 
students within the homogeneous groups, Mr. 'Estes indicated that 
within their groups in most of the classes the teaching is geared to 
the achievement level of the group; enrichment activities are expected 
to be provided for those who are working above that level. 

. . - . 

Mrs. Reeder asked what arrangements are made for scheduling 
students who are in the band. Students have band on an every
other-day basis. Mr. Estes responded that the students are 
scheduled for band during the physical education/music block of 
time as much as possible. 

Departmental/Interdisciplinary· - Mr. David Oaks (Hammond .Middle) 

Mr. Oaks noted that .each middle school is organized in accordance 
with the needs of the community and the ·students; the con·straints of 
the physical facility; the number, experience, and willingness of the 
staff; and the philosophy of the principal. _At Hammof\d students are 
assigned to groups within the pods a·ccording to reading and language 
arts, rea'ding', and social s·tuct'ies. A block of time of 150 minutes 
is provided for the three teachers working with 80 students. The 
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·teachers have one period of planning time daily. Ma thematics and 
science are taught as a separate discipline. There are no ele~tives 
-- mini-courses are the only choice for differentiation. These are 
offered twice a week for six weeks - most of the time during the 
last period. Some of the choices are che·ss, basketball, square 
dancing, algebra, Spanish, Germa1;1, mechanical games, wrestling, 
Chinese cooking, etc. · .. , . .· . . . 

Dr. Murphy asked about the scope of the required programs. 
Mi~· ci~Jcs resp!Jnded that ·the schedules are working very' well with 
the "present staffing, but with additional staff such things as 
language and mathematics labs and gifted prog~ains would become 
a reality. At the present time, some of the gifted students are 
being helped by a guidance couns~lor who devotes one period of 
the day for that purpose •. When asked if the schedule. could be 
mafntairied· 'if the enrollment de·cliried, Mr. Oaks responded that 
it ~bu'ld be necessary to change 'the s~heclule and use the dis
dplinary approach. He noted that the schedule which is currently 
used is ttie same as was used when Mr. Estes -w:as principal at 
Hammond Middle. It was going well' so it was continued. _ 

Mr; Saletta sked if the combined elementary /middle school at 
Hammond helped to orient the sixth grade stud_ents; Mr.· Oaks 
pointed out l:hat there are many advantages to having· a combined 
school -- orientation, visits with fifth grade students and teach
ers, sharing the ·same band instructor and being abl_e tc, have a 
flexible band schedule for both schools, etc; Mr. Salett asked 
what were the advantages o·f one type of schedule compared to 
another; Mr. Oaks resp~~ded that -th~ atmosphere of the ·school 
and the attitude of the te~t:hers were' important to providing a 
good middle s~hool. 

Mr·. Oaks stated fri response to a question that middle school staff
ing is inadequate and at least ·two more teachers were needed 
one for each lab (language arts and mathematics). 

Interdisciplinary - Mr. William Kerewsky (Harper's Choice )\'Iiddle) 

Mr. Kerewsky reported that the academic team of teachers is re
sponsible for grouping and scheduling the children of each grade 
level within the four hours which are-allotted daily·"for the·major 
subject -- language arts, reading, science, mathematics, and 
social studies. The students 'are placed heterogeneously.for most 
of"the

1 
instruction, but there are sub-groupings within the larger 

instructional groups. However, the areas of algebra and French 
ai'e relatively homogeneous. For two instructional periods each 
day, the children are with the related arts team, studying home 

l 
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economics, industrial arts, visual arts, music, and health. Most re
lated ar_ts subtects change at the end of each nine-weelc.period, with 
the exception of physical education (24 weeks) and health (12 weeks). 

While the students are with the related arts team of teachers, the 
grade lever interdisciplinary teams have planning time, conferences, 
curriculum development sessions, and evaluative conferences with 
administrators. This time is also used for consultation with resource 
teachers and counselors. Mini-courses are also planned during this 
time~ 

Mr. Kerewsky indicated that team leaders are nominated by the team, 
with their appointments reviewed by the principal and Dr. Di Virgilio. 
He prefers that they serve in that capacity for one year only. The 
names pf.the teain leaders.who have.been selected.by the team are 
referred to central office and to the Board of Education for approval. 

Outdoo~ education and other field trips are scheduled without difficulty 
for as many as 200. students since the academic team of teachers has 
no responsibilities to other grade levels. 

Dr. Murphy noted that the cla s· s sizes varied greatly and expressed 
concern that the teachers cquld handle some of the large classes. 
Mr. Kerewsky responded that, since the teachers arrange for the 
grouping and scheduling of the classes, this is done· with cooper
ation of all of the teachers so that those students who need special 
help are in the smaller classes. Special checking is. made on each 
student to determine if he/she is ·performing well; if not, the team 
reviews the matter and recommends a change in schedule if necessary. 

Mrs. Rudlin n9ted that the academic team of teachers is responsible 
for grouping, scheduling., ·and discipline, which leaves. the admin
istrators more free time than usual. Mr. Kerewsky responded that 
this free time was spent in meeting with parents, working with new 
teachers, ·visiting around the school, securing community resources 
for staff projects, developing curriculum, etc. 

Mrs. Reeder asked about the large block of planning time for related 
arts te_achers. Mr. Kerewsky responded that they have the same 
artiount' of planning time'as everyone else during the middle of the 
day. He would like to find some way to integrate their programs more 
clearly with_ the academic teams. 

Mr,s. Reeder noted that Harper's Choice has.a daily schedule of eight 
periods while the other middle schools have seven.· Mr. Kerewsky 
indicated that in this way every child is' exposed to every subject 
every day. He also noted that those schools which have seven 
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periods per day have cut each of those periods by approximately five 
minutes in order to create an extra period per day for the mini-courses 
w_hich the}'. offer. This .is not necessary _at Harper's _Choice. 
Mr. Smith also pointed out that flexibility is also provided at times 
when one of the teams changes schedules with another team of 
teachers for a special proj_ect, a.special activity;a speaker, etc. 

Mr. ·salett asked if the Ad Hoc Report.has stimulated or had any 
effect on the staff's desire to·make any changes in the· schedule. 
Mr. Kerewsky responded that he felt that the Middle School Com
mittee Report is very supportive of what is being done at Harper's 
Choice Middle School. Mrs. Wicke noted that what was written 
in the report was what the various committee members saw happen
ing irfthe middle schools across the county. In two schools, the 
process of.weaving guidance into the daily schedi.J.le was an ·exciting 
program that had been developed over the past few years. 

Dr. Murphy _asked about the schedule for the band instruction. 
Mr. Kerewsky reported that the teacher is shared with Owen Brown 
Middle School, and reports to each school 2½ days per week. 
There is a rotation cif students so a student doesn't miss the same 
class two days in succession. 

Mrs. Reeder asked how French is scheduled. Mr. Kerewsky re
plied that students must choose French or Reading.· An effort is 
being made to develop reading options which are challenging as 
some students choose French because they feel that the reading 
course is for those students who have special reading problems • 

... 
General Discussion 

Mrs. Buswell called attention to the fact that each of the three 
principals indicated that the ·schedules are working well in their 
respective schools because of the staffing and the enrollment. 
She asked if there is a minimal size. for a middle school after 
which it becomes untenable. Mr. Kerewsky responded that 600 
is an optimal s1ze, ·although 670 is the capacity for Harper's 
Choice. If the enrollment drops below 500 there would be dif
ficulty -- teachers would have to teach two or more subjects for 
which some are not trained. Further, if tlie sta'ff loses a teacher 
it also loses a lot of benefits. 

Mr. Estes suggested that it would be most helpful if some extra 
staffing were .available to thos.e schools when a special need arises 
oh an interim basis. It .may be a crisis that would last for a year 
or two. Further, Mr. Kerewsky noted that every middle school has 
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the same staff for certain areas, such as corrective reading. However, 
every school does not have the same needs.. Mr. Oaks pointed out 
that when enrollment in a school drops below 500 the principal is 
aware that a teacher will be removed from the staff or if the staff is 
retained the classes will have to be larger. He reminded the Board 
that a-teacher must be placed in each related arts area. In a small 
school this leaves only a few for academic subjects. Mr. Picek also 
indicated that when there is a. reduction in th_e staff a principal must 
decide "what hurts least" in order to solve the problem.· Mr. Jones 
noted that staffing is for the benefit of the students. Enrollments 
which are divisible by 300 present no scheduling problems; the in
between · enrollment figures require that some of the good things in 
the scheduling must be deleted. 

Mrs. Reeder recalled that the Middle School Committee Report had 
suggested the introduction of several languages which would help 
the students decide on the language they would like to study further. 
Mrs •. Wicke indicated that the communities have expressed en
thusiasm for this type of foreign language study. Mrs.· Simon sug
gested that this could be. arranged by having a teacher spend a 
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certain period of time at one school teaching one of the foreign languages, 
then moving on to another iichool to teach that same language. In 
this way each school would have the benefit .of teachers of several 
languages during the course of a ·year without requiring one teacher 
to teach a number of languages; Mr. Picek stressed that if this 
suggestion is pursued consideration must be given to having it 
countywide; otherwise, students would request transfers to schools 
which offer a certain language. Dr •. Murphy felt that consideration 
must be given to what we.want included in the middle school program 
and which group of students do we want to reach. Mr. Salett also 
noted that in order to provide a foreign language course _as suggested 
would require that something in the current program would have to 
be deleted. Mr. Kerewsky pointed out that nothing• can be added to 
the school program at this time, unless something is dropped. 
Dr. Hovet brought up the question of having the same program for 
alL middle school.students -- some· may need more attention in a 
given area than others.· Dr. Di Virgilio responded that ,some adjust-
ments are made in schedules to permit this, but the required time 
allotments prevent much of .it being done. A lot is done through 
teaming and grouping. Mrs. Wicke noted that there is sub-grouping 
in some of the schools which permits this flexibility. Mr. Jones 
pointed out that all of the middle schools have individual schedules 
for those students who are in need of special attention -- either 
special needs or special talents. There are 28 students· currently 
at Wilde Lake Middle School who have special schedules developed 
for them.· 
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Mrs. Buswell expressed appreciation for the discussions and for 
the information which the three principals had brought to the meet
ing.· Even though each of the schedules is .diverse, she felt that 
a uniform theme was built into each ·one of them which is good. 

Dr. Murphy asked for information concerning the status of the 
Basic Proficiency program at the high school level. Mr. Kerewsky 
indicated that he felt the middle school had a primary responsibility 
of giving each student a certain amount of proficiency in language 
arts·, reading, and social studies. This is not always possible 
due to lack of staffing. Dr. Murphy noted that high schools are 
provided with extra staffil).g to assist the students to meet the basic 
proficiency requirements before graduation. However, if the re
sources were available in the middle school it may be possible for 
the majority of the students to have achieved the basic proficiencies 
before eritering high school. Mr. Farmer pointed' out that staff had 
hoped that most of the students would have mastered the English 
basics through Phase IIB by the end of the eighth grade. However, 
thfs. has not. been accomplished which is the reason for the extra 
staffing required in the ninth grade. Therefore, he indicated that 
perhaps the .resources should .be provided in the middle school so 
that the basicsswould be accomplished before the students enter 
the ninth grade. He feels that the middle schools are doing as much 
as they can to accomplish this. Mrs. Lacey rioted that at Patapsco 
Middle School this is a top priority. Skill labs·are an important 
part of this program and- provide the•individual attention which is 
necessary so that the student can return to the regular classes as 
soon as possible. Mrs. Buswell suggested that perhaps extra 
staffing will be needed in, both the middle and the high schools 
for a while, after which the program can be pha sect into the middle 
school only. 

Mrs. Buswell expressed appreciation for the fine discussion at this meet
ing and thanked those who had taken time to be present and participate. 

A meeting was.scheduled for Tuesday, fanuary 8, 1980, in the board room 
at 7:30,p.m. The agenda will be as follows: 

I. Statement of Purpose or Belief (to indicate to the community what we 
are trying to accomplish in the middle school) 

2. Establish a schedule for accomplishing those things which the Board 
feels can be programmed in the near future 

Adjournment 

There being no further business to come before the Board, the meeting ad
journed at 10:30 p.m. j 
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