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Executive Summary  

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

In accordance with federal requirements for jurisdictions receiving funds from the United States 

Department of Housing and Urban Development (HUD) for housing and community development 

programs, Howard County has prepared its FFY2022 Annual Action Plan in accordance with its five -year 

Consolidated Plan for FFY2020-2024.  This Action Plan outlines how the County will use federal 

resources to address the current housing and community development needs of our low to moderate 

income population, while remaining aligned with the goals outlined in our Consolidated Plan. 

The most common housing problem in Howard County is housing affordability. Even prior to COVID-19, 

Howard County saw housing characteristics that were linked with instability and increased risk of 

homelessness including single earner households with children and persons with a disability who are 

unable to obtain sustainable employment. Unexpected crises such as loss of income or loss of a second 

income earner to the household and/or a medical or transportation emergency cost contribute to 

destabilizing low- and moderate-income households. Many of these residents experience extreme rent 

burdens in Howard County, become unstable, and face homelessness with first-time crisis or loss of 

income. 

Now, two years into the pandemic the deep gap in affordable housing in this county, especially for low-

income households, along with dramatic rent increases being seen this past year, indicate that the cost 

of living is going up even higher in Howard County. The fear is that this is going to continue to squeeze 

low-income households and put them at risk of instability; many of whom are still seeing disruptions to 

their household incomes which is impacting their housing stability. 

Based on an analysis of information provided by the U.S. Census data: lower income renter and owner 

households; elderly persons; single person households; large families; victims of domestic violence, 

dating violence, sexual assault and stalking; and persons with disabilities were more affected by these 

housing problems. 

Through this application, Howard County is working to not only preserve and retain the affordable 

housing stock through housing rehabilitation projects but is also increasing the availability of affordable 

permanent housing for persons with disabilities, special needs populations and working families earning 

between 30-60% AMI in our community. To encourage homeownership, Howard County is working with 

income eligible households to move towards the goal of homeownership by providing access to down 

payment to assistance; to make the home purchases more affordable. 
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We are also working with our nonprofit partners to help with critical facilities improvements to preserve 

these services and the clients they serve. Most of our partners that participated in our Needs Hearings 

the County held identified how the COVID-19 pandemic had shut down their fundraising over the past 

two years forcing them to expend their cash reserves for critical repairs that could not wait to be done. 

To address the complex issues contributing to homelessness in our community, the activities submitted 

provide a multi-facetted network of programs and support services that prevent homelessness as often 

as possible and coordinates care for homeless individuals and families, so they may become self-

sufficient as quickly as possible. 

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 

another location. It may also contain any essential items from the housing and homeless needs 

assessment, the housing market analysis or the strategic plan. 

Please see AP-20 Annual Goals and Objectives section for this information. 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 

projects. 

The most recently completed program year is 2020. Our Consolidated Annual Performance and 

Evaluation Report (CAPER) for 2020 contained the following observations:  

 Howard County made good progress towards its Consolidated Plan goals over the last year: 

• Homeowner Rehabilitation: The County assisted 15 homeowner units (CDBG) 

• Renter-Occupied Rehabilitation: The County assisted 10 renter households (CDBG) 

• Special Needs Facilities & Improvement Rehabilitation: The County assisted 2 units which 

serving person with severe disabilities (CDBG) 

• Homeless Housing Acquisition: The County assisted 1 unit (CDBG) 

• First Time Homebuyer Assistance: The County assisted 5 households (HOME) 

During FFY2020, the County was able to rehabilitate fifteen (15) homeowner and ten (10) rental housing 

units, to increase safety and help preserve affordable housing for low-income families living in them. 

CDBG was also used to create one (1) additional unit of homeless housing for homeless families coming 

through the Howard County Coordinated System of Homeless Services (CSHS) and are in need ofneed 

affordable housing. 
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In addition, CDBG was used to rehabilitate two (2) public facilities to preserve access to programs for 

persons with severe disabilities.  HOME Program funds were used to assist five (5) moderate-income 

families to achieve homeownership with down payment and closing cost assistance.  

Through CDBG public service funding; 36 households were diverted from homelessness through housing 

stabilization funding; 107 homeless individuals accessed critical social and support services for both the 

sheltered and unsheltered homeless; 24 households which were victims of domestic violence/human 

trafficking were provided safe sheltering after fleeing situations of violence. 

 CDBG-CV - Responding to the on-going pandemic 227 households, received short-term rent or 

mortgage payment for up to 6–months for low and moderate-income Howard County residents that had 

COVID-19 related job loss resulting in the household’s inability to pay their rent or mortgage. In 

addition, 73 individuals, with severe disabilities, residing in 32 scattered-site houses in a residential 

program were able to receive virtual services for each of the residents and allowed for staff meetings 

and safe social distancing to respond to COVID-19 building closure for safety and health reasons 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

Howard County, in compliance with the County’s Citizen Participation Plan, advertised and held five (5) 

public hearings on the needs and goals of the County's CDBG and HOME Programs. The public hearings 

provided residents with the opportunity to discuss the programs and to offer their suggestions on future 

program priorities. The public hearings were advertised in The Howard County Times and Columbia Flier 

on November 18, 2021, December 16, 2021, February 24, 2022, and March 24, 2022. 

Howard County conducted three Virtual Public Needs Hearing on December 2, December 9, and 

December 15, 2021. The invitation was emailed to stakeholders from the Nonprofit Stakeholder list 

maintained by the Department of Housing and Community Development. 

The County held it’s a Virtual Public Hearing on January 6, 2022 at 1:30 PM in which the CDBG and 

HOME Program application for funding was announced. Howard County began the 30-Day Day 

Comment Period on February 21, 2022 which ran through Wednesday, March 23, 2022 at 11:59.9 PM.   

The public notice was advertised February 24, 2022 in Howard County Times and Columbia Flyer 

regarding draft version of the FFY2022 Annual Action Plan being available for view on the County’s 

website beginning February 18, 2022 at www.howardcountymd.gov under “Departments”. All 

comments received by March 23, 2022 at 11:59.99 PM, were accepted. 

Effective March 18, 2020, in response to the COVID-19 pandemic, Howard County non-emergency 

County offices and facilities, including the County Council office, were closed to the public until further 
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notice. Government operations, including those of the County Council are continuing through 

teleworking. 

Written comments were directed to Kelly Cimino, Director, Howard County Department of Housing and 

Community Development or to Elizabeth Meadows, Chief, Community Planning and Grants, at the 

Howard County Housing office, at 9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046. 

Comments can also be provided by email, either to Kelly Cimino at kcimino@howardcountymd.gov or to 

Elizabeth Meadows at emeadows@howardcountymd.gov.  Written comments received by the end of 

the thirty (30) day Public Comment Period were all accepted. 

The County developed the Annual Action Plan based on the input received from stakeholders. All 

comments received during our needs assessment phase were considered in our CDBG and HOME 

program application process, ranking and review, and in the writing of Howard County’s Annual Action 

Plan to HUD.  

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 

Participation section of the Con Plan. 

The County held a number of public hearings during the creation of the FFY 2022 Annual Action Plan. 

Participants were asked to provide their housing, homeless, other special, community development, 

economic development, and planning priority needs. Tthe impact of the ongoing pandemic to their 

clients and organizations, as well as their input on how CDBG and HOME funds could be directed to 

address those needs. 

The following needs were the most common needs discussed: 

• Need for affordable housing 

• Need for enforcement mechanism to restrict rent increases that have occurreding 

• Need for employment opportunities that pay a living wage employment 

• Need for access to transportation 

• Need for individualized supportive services and housing programs 

The full Needs Hearings Notes can be found in Citizen Participation Backup found in AD-26 

Administration screen. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

All comments and views were incorporated into this plan. 

7. Summary 
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Under the FFY 2022 CDBG Program, the County will receive a grant in the amount of $1,383,213 and 

anticipates $10,778.81 in Program Income for the year for a total FFY 2022 budget of $1,393,991.81. The 

County will budget $128,798.36 for general program administration and $150,000 for Fair Housing 

activities for a total Planning and Administration budget of $278,798.36 (20.0%). The balance of funds 

($1,115,193.45) will be allocated to activities which principally benefit low- and moderate-income 

persons in the amount of $1,115,193.45 (100.0%) and $0 for the removal of slums and blight (0.0%). The 

activities which principally benefit low- and moderate-income persons are divided between Public 

Facilities activities $471,084.96 (32.8%), Housing activities $455,014.49 (32.6%), and Public Service 

activities $189,094.00 (13.6%). The County meets the HUD regulations for project caps by allocating the 

following FFY 2022 CDBG funds: 

• Planning and Administration $ 278,798.36 or 20.0% allocation (at the 20% cap) 

• Public Services $189,094.00 or 13.6% allocation (below the 15% cap) 

• Demolition $0 or 0.0% 

• Urgent Need $0 or 0.0% 

Under the FFY 2022 HOME Program, the County will receive a grant in the amount of $485,257 and 

anticipates $0 in program income for the year for a total FFY 2022 budget of $485,257. The County will 

use $121,314.25 in contributions from the County’s banked Match from prior housing projects as HOME 

Match for FFY 2022. 
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PR-05 Lead & Responsible Agencies – 91.200(b) 

1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 

program and funding source. 

Agency Role Name Department/Agency 

   

CDBG Administrator HOWARD COUNTY Department of Housing and Community Development 

HOME Administrator HOWARD COUNTY Department of Housing and Community Development 

Table 1 – Responsible Agencies 

 
Narrative (optional) 

Howard County's Department of Housing and Community Development is the administrating agency for the CDBG and HOME programs. The 

Department prepares the Five Year Consolidated Plan, Annual Action Plans, Environmental Review Records (ERRs), the Consolidated Annual 

Performance Evaluation Reports (CAPER), provides monitoring, processes pay requests, contracting and oversight of the programs on a day to 

day basis. 

Consolidated Plan Public Contact Information 

Elizabeth Meadows, Chief 

 Howard County Department of Housing & Community Development 

 9820 Patuxent Woods Drive, Suite 224 

 Columbia, MD 21046 

 Phone: 410-313-6324 

 Fax: 410-313-5960 / Email: emeadows@howardcountymd.gov 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 

1. Introduction 

Howard County conducted three Virtual Public Needs Hearing on December 2, December 09, and 

December 15, 2021. The invitation was emailed to stakeholders from the Nonprofit Stakeholder list 

maintained by the Department of Housing and Community Development. 

The County held it’s a Virtual Public Hearing on January 6, 2022 at 1:30 PM in which the CDBG and 

HOME Program application for funding was announced. Howard County began the 30-Day Day 

Comment Period on February 21, 2022 which ran through Wednesday, March 23, 2022 at 11:59.99 PM. 

The public notice was advertised February 24, 2022 in Howard County Times and Columbia Flyer 

regarding draft version of the FFY2022 Annual Action Plan being available for view on the County’s 

website beginning February 21, 2022 at www.howardcountymd.gov under “Departments”. All 

comments received by March 23, 2022 at 11:59.99 PM, were accepted. 

The County held the Forth Virtual Public Hearing on April 7, 2022 at the Housing Board bi-monthly 

meeting. A Fifth Virtual Public Hearing was held on April 18, 2022 at 7 PM during the Howard County 

Council’s April Hearing. A full list of meeting notes can be found in the Citizens Participation appendix. 

The County developed the Annual Action Plan based on the input received from stakeholders. All 

comments received during our needs assessment phase were considered in our CDBG and HOME 

program application process, ranking and review, and in the writing of Howard County’s Annual Action 

Plan to HUD.  

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(l)) 

Howard County's Department of Housing and Community Development acts as the single point of 

contact to coordinate efforts between public and assisted housing providers, as well as private and 

governmental health, mental health, and social service agencies. The County works with the following 

agencies to enhance funding and service allocations to address the housing and community 

development needs of the area: 

• Howard County Department of Housing and Community Development - oversees the County's 

CDBG and HOME grant programs. 

• Howard County Housing Commission - manages the HUD Voucher Program, administers the 

Family Self Sufficiency Program, and develops affordable housing. 
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• Social Services Agencies - provides services to address the needs of low- and moderate-income 

persons. 

• Housing Providers - rehabilitates and develops affordable housing for low- and moderate-

income households. 

• Howard County Department of Community Resources and Services - oversees the Continuum 

of Care (CoC) Network for Howard County, as well as public services utilized by low- and 

moderate-income households. 

Collaboration and coordination with these entities will continue throughout the five-year period in o 

rder to capitalize on potential future funding opportunities, as well as potential project partnerships, 

that would result in increased benefits to low- and moderate-income households. Each year as a part of 

the CDBG and HOME application planning process these stakeholders are contacted to identify the 

County's housing and community development needs and priorities. Stakeholders are encouraged to 

attend a public hearing or respond directly to consultation contacts. Stakeholders are also invited to 

apply for CDBG and HOME funding for eligible activities. 

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The Howard County Coalition to End Homelessness consists of twenty-three (23) members representing 

Howard County government, Howard County School System, non-profit agencies, the business and faith 

communities, citizen advocates, and individuals with lived experience. The Coalition fulfills the HUD 

requirement to have a planning body designed to promote a communitywide commitment to the goal of 

ending homelessness. The Coalition is responsible for and committed to creating and driving a system of 

housing and care that responds to the needs of homeless individuals and families in Howard County 

with the mission to make homelessness rare, brief, and non-recurring. 

CDBG and HOME funds are used to financially support and leverage efforts of the Coalition, including 

but not limited to: supportive service programs and facilities for the homeless and persons at-risk of 

becoming homeless; and assistance efforts to provide emergency shelter transitional housing, rapid 

rehousing, utility support, permanent supportive housing, and other permanent housing opportunities 

for the homeless and person at-risk of becoming homeless. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 

determining how to allocate ESG funds, develop performance standards for and evaluate 

outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 

procedures for the operation and administration of HMIS 

The Howard County Coalition to End Homelessness uses a Coordinated Entry System to address the 

needs of homeless persons and those at risk of homelessness. The Coordinated Entry System is designed 
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to minimize barriers faced by individuals who are homeless in accessing the most appropriate and 

effective housing services to address their needs and incorporates a "housing first" philosophy in 

matching homeless individuals with services. The CoC uses ServicePoint HMIS software for its 

coordinated entry. Coordinated entry referrals prioritize all individuals and families who are the most 

vulnerable according to the VI-SPDAT, as well as those identified as meeting the HUD definition of 

chronically homeless. 

The Coalition has four committees (Coordinated Entry, HMIS, Planning, and Rating and Ranking) that 

manages the administration of the CoC by: determining how to allocate ESG funds; developing 

performance standards and evaluate outcomes; and developing funding, policies and procedures for the 

administration of HMIS. The CoC reviews projects funded by the Continuum of Care, Emergency 

Solutions Grant and other related activities for compliance, application, and performance and makes 

recommendations on the allocation of resources to projects. The Committees ensure that there is a 

comprehensive and fair resource allocation process, as well as an effective system for addressing and 

monitoring the needs of people experiencing homelessness or who are at risk of becoming homeless. 

The County's Department of Housing and Community Development is an active member of the Coalition 

and utilizes information shared by the Coalition to fund CDBG and HOME projects that address 

homelessness. 

2. Describe Agencies, groups, organizations and others who participated in the process 

and describe the jurisdiction’s consultations with housing, social service agencies and other 

entities 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Howard County Housing Commission 

Agency/Group/Organization Type PHA 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Public Housing Needs 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Non-Homeless Special Needs 

HOPWA Strategy 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

The Howard County Housing Commission was consulted to 

obtain information on the County's housing and community 

development needs. 

2 Agency/Group/Organization Howard County Department of Community Resources and 

Services 

Agency/Group/Organization Type Other government - Local 



 

 Annual Action Plan 
2022 

11 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Public Housing Needs 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

The Howard County Department of Community Resources and 

Services was consulted to obtain information on the County's 

housing and community development needs. 

3 Agency/Group/Organization Maryland Department of the Environment 

Agency/Group/Organization Type Other government - State 

What section of the Plan was addressed by Consultation? Lead-based Paint Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

The Maryland Department of the Environment was consulted to 

obtain information on the County's housing and community 

development needs. 

4 Agency/Group/Organization Association Of Community Services Of Howard County (ACS) 

Agency/Group/Organization Type Services-Health 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

The Association of Community Services of Howard County was 

consulted to obtain information on the County's housing and 

Community Development needs. 
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5 Agency/Group/Organization Bridges to Housing Stability, Inc. 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-homeless 

Services-Employment 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Public Housing Needs 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

Bridges to Housing Stability was consulted to obtain 

information on the County's housing and community 

development needs. 
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6 Agency/Group/Organization COMMUNITY ACTION  COUNCILACTION COUNCIL OF HOWARD 

COUNTY MD, INC. 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with HIV/AIDS 

Services-Victims of Domestic Violence 

Services-homeless 

Services-Education 

Services-Employment 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

The Community Action Council of Howard County was 

consulted to obtain information on the County's housing and 

community development needs. 
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7 Agency/Group/Organization Grassroots Crisis Intervention Center, Inc. 

Agency/Group/Organization Type Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-homeless 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Public Housing Needs 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

Grassroots Crisis Intervention was consulted to obtain 

information on the County's housing and community 

development needs. 

8 Agency/Group/Organization Heritage Housing Partners Corp. 

Agency/Group/Organization Type Housing 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

Heritage Housing Partners Corp. was consulted to obtain 

information on housing and community development needs. 
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9 Agency/Group/Organization Howard County Department of Social Services 

Agency/Group/Organization Type Other government - State 

What section of the Plan was addressed by Consultation? Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

Howard County Department of Social Services was consulted to 

obtain information on the County's housing and community 

development needs. 

10 Agency/Group/Organization HUMANIM, INC. 

Agency/Group/Organization Type Services-Persons with Disabilities 

Services-Health 

Services-Employment 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

Humanim was consulted to obtain information on the County's 

housing and community development needs. 

11 Agency/Group/Organization Help End Homelessness HC, Inc. 

Agency/Group/Organization Type Services-homeless 
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What section of the Plan was addressed by Consultation? Housing Need Assessment 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

Help End Homelessness was consulted to obtain information on 

the County's housing and community development needs. 

12 Agency/Group/Organization CHESAPEAKE NEIGHBORS, LLC 

Agency/Group/Organization Type Housing 

Services-Persons with Disabilities 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

Chesapeake Neighbors was consulted to obtain information on 

the County's housing and community development needs. 

13 Agency/Group/Organization Living in Recovery 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Persons with Disabilities 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Non-Homeless Special Needs 

Anti-poverty Strategy 
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Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

Living In Recovery was consulted to obtain information on the 

County's housing and community development needs. 

14 Agency/Group/Organization Rebuilding Together Howard County 

Agency/Group/Organization Type Housing 

Services - Housing 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

Rebuilding Together Howard County was consulted to obtain 

information on the County's housing and community 

development needs. 

15 Agency/Group/Organization Howard County Department of Corrections 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Persons with Disabilities 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Homeless Needs - Chronically homeless 

Homelessness Needs - Veterans 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

The Howard County Department of Corrections was consulted 

to obtain information on the County's housing and community 

development needs. 
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16 Agency/Group/Organization THE ARC OF HOWARD COUNTY 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

The Arc of Howard County was consulted to obtain information 

on the County's housing and community development needs. 

17 Agency/Group/Organization We are Hope Works of Howard County 

Agency/Group/Organization Type Housing 

Service-Fair Housing 

Services - Victims 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Non-Homeless Special Needs 

Anti-poverty Strategy 
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Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

We Are HopeWorks of Howard County was consulted to obtain 

information on the County's housing and community 

development needs. 

18 Agency/Group/Organization Howard County Health Department 

Agency/Group/Organization Type Health Agency 

What section of the Plan was addressed by Consultation? Lead-based Paint Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

The Howard County Health Department was consulted to 

obtain information on the County's housing and community 

development needs. 

19 Agency/Group/Organization Making Change, Inc. 

Agency/Group/Organization Type Services - Housing 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

Making Change was consulted for information on the County's 

housing and community development needs. 

20 Agency/Group/Organization Luminus Network, Inc. 

Agency/Group/Organization Type Services - Housing 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

Luminus Network was consulted to obtain information on the 

County's housing and community development needs. 
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21 Agency/Group/Organization Columbia Housing Center 

Agency/Group/Organization Type Services - Housing 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

The Columbia Housing Center was consulted to obtain 

information on the County's housing and community 

development needs. 

22 Agency/Group/Organization Hilda's Place 

Agency/Group/Organization Type Services - Housing 

Services-Persons with Disabilities 

Health Agency 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

Hilda's House was consulted to obtain information on the 

County's housing and community development needs. 

23 Agency/Group/Organization Laurel Advocacy and Referral Services 

Agency/Group/Organization Type Services - Housing 

Services-Employment 
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What section of the Plan was addressed by Consultation? Housing Need Assessment 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

Laurel Advocacy and Referral Services was consulted to obtain 

information on the County's housing and community 

development needs. 

24 Agency/Group/Organization Howard County Office of Workforce Development 

Agency/Group/Organization Type Services-Employment 

Other government - Local 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

The Howard County Office of Workforce Development was 

consulted to obtain information on the County's housing and 

community development needs. 

25 Agency/Group/Organization United Way of Central Maryland 

Agency/Group/Organization Type Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 
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What section of the Plan was addressed by Consultation? Housing Need Assessment 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

The United Way of Central Maryland was consulted to obtain 

information on the County's housing and community 

development needs. 

26 Agency/Group/Organization Volunteers Of America Chesapeake 

Agency/Group/Organization Type Services - Housing 

Services-Elderly Persons 

Services-Persons with Disabilities 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

Volunteers of America Chesapeake was consulted to obtain 

information on the County's housing and community 

development needs. 
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27 Agency/Group/Organization Chin Association of Maryland 

Agency/Group/Organization Type Services - Housing 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

The Chin Association of Maryland was consulted to obtain 

information on the County's housing and community 

development needs. 

28 Agency/Group/Organization Maryland Legal Aid 

Agency/Group/Organization Type Services - Housing 

Service-Fair Housing 

Services - Victims 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

Maryland Legal Aid was consulted to obtain information on the 

County's housing and community development needs. 

29 Agency/Group/Organization Accessible Resources for Independence 

Agency/Group/Organization Type Services-Persons with Disabilities 
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What section of the Plan was addressed by Consultation? Housing Need Assessment 

Non-Homeless Special Needs 

Anti-poverty Strategy 

Briefly describe how the Agency/Group/Organization was consulted. 

What are the anticipated outcomes of the consultation or areas for 

improved coordination? 

Accessible Resources for Independence was consulted to obtain 

information on the County's housing and community 

development needs. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

All agencies were consulted. 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

Continuum of 

Care 

Howard Coalition to 

End Homelessness 

The Path Home, Howard County's Strategic Plan to End Homelessness, Five-Year Plan 2020 to 

2025. The CoC is the primary provider of housing and supportive services for the area's homeless 

and those at risk of being homeless population. The goals of the Country and the CoC are 

complementary. 

The Five Year 

Annual Action 

Plan 

Howard County 

Housing 

Commission 

The Howard County Housing Commission is the lead agency providing housing vouchers and 

affordable housing in the County. The goals of the County and Howard County Housing 

Commission are complementary. 

The Howard 

County General 

Plan 

Howard County 

Plan Howard 2030 is an update of the 2000 Howard County General Plan and was developed for 

guiding decisions related to development, land preservation, changing demographic and 

employment trends, neighborhood sustainability, capital projects, County services and other key 

issues. The goals of the County's Consolidated Plan and General Plan are complementary. 
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Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

Regional Analysis 

of Impediments 
BMC 

BMC   Howard County is a participating member in the Baltimore Metropolitan Council's Regional 

Analysis of Impediments to Fair Housing Choice. The goals of the County's Consolidated Plan and 

the RAI are complementary. 

Table 3 – Other local / regional / federal planning efforts 

 

Narrative (optional) 

Howard County's Department of Housing and Community Development is the lead planning and administrating agency for the County's CDBG 

and HOME programs. Close coordination is maintained between the Department and other county departments to ensure the needs for 

affordable housing and community development are being met. 

The County participates in regional planning efforts that affect the County's housing and community development goals. For example, the 

County is participating in the Baltimore Metropolitan Council's Regional Analysis of Impediments to Fair Housing Choice. The AI participants are: 

City of Annapolis and the Housing Authority of the City of Annapolis; Anne Arundel County and the Housing Commission of Anne Arundel 

County; City of Baltimore and the Housing Authority of Baltimore City; Baltimore County and Office of Housing; Harford County and the Havre de 

Grace Housing Authority; and Howard County and the Howard County Housing Commission. 

Additionally, the County coordinates and applies for funding through the Maryland Department of Housing and Community Development for 

programs that address the County's housing, homeless, and community development needs. 
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AP-12 Participation – 91.105, 91.200(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

Howard County conducted three Virtual Public Needs Hearing on December 2, December 9, and December 15, 2021. The invitation was emailed 

to stakeholders from the Nonprofit Stakeholder list maintained by the Department of Housing and Community Development. 

The County held a Virtual Public Hearing on January 6, 2022 at 1:30 PM in which the CDBG and HOME Program application for funding was 

announced. Howard County began the 30-Day Day Comment Period on February 21, 2022 which ran through Wednesday, March 23, 2022 at 

11:59.9 PM. 

The public notice was advertised February 24, 2022 in Howard County Times and Columbia Flyer regarding draft version of the FFY2022 Annual 

Action Plan being available for view on the County’s website beginning February 18, 2022 at www.howardcountymd.gov under “Departments”. 

All comments received by March 23, 2022 at 11:59.99 PM, were accepted. 

The County held the Forth Virtual Public Hearing on April 7, 2022 at the Housing Board bi-monthly meeting. A Fifth Virtual Public Hearing was 

held on April 187, 2022 at 7 PM during the Howard County Council’s April Hearing. A full list of meeting notes can be found in the Citizens 

Participation appendix. 

The County developed the Annual Action Plan based on the input received from stakeholders. All comments received during our needs 

assessment phase were considered in our CDBG and HOME program application process, ranking and review, and in the writing of Howard 

County’s Annual Action Plan to HUD.  
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Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 Public Hearing 

Non-

targeted/broad 

community 

Virtual WebEx Needs 

Hearing December 2, 

2021 

All comment can be 

found in the Citizen 

Participation 

Backup 

N/A   

2 Public Hearing 

Non-

targeted/broad 

community 

Virtual WebEx Needs 

Hearing December 9, 

2021. 

All comments can 

be found in the 

Citizens 

Participation 

Backup. 

N/A   

3 Public Hearing 

Non-

targeted/broad 

community 

Virtual WebEx Needs 

Hearing December 

15, 2021 

All comments can 

be found in the 

Citizen 

Participation 

Backup. 

N/A   

4 Public Hearing 

Non-

targeted/broad 

community 

Virtual WebEx Public 

Hearing January 6, 

2022 

All comments can 

be found in Citizen 

Participation 

Backup. 

N/A   

5 Public Hearing 

Non-

targeted/broad 

community 

Virtual Public Hearing 

April 7, 2022 during 

Housing Board 

Meeting 

All comments can 

be found in the 

Citizens 

Participation 

Backup. 

N/A   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

6 Public Hearing 

Non-

targeted/broad 

community 

Virtual Public Hearing 

April 18, 2022 during 

the County Council 

Hearing 

All comments can 

be found in the 

Citizens 

Participation 

Backup. 

N/A   

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 

Introduction 

Howard County completed the planning and writing of the FFY2022 Annual Action using estimated amounts that are the awarded totals the 

County received in FFY2021 for both CDBG and HOME programs. The County anticipates receiving $1,383,213 in CDBG and $485,257 in HOME 

funds for the FFY 2022 program year. To maintain compliance with requirements and timing for submission of the Annual Action Plan to HUD, 

the County chose to move forward with the planning, writing, 30-day public comment period with the anticipated amounts for these programs. 

The County’s FFY 2022 CDBG and HOME program year starts on July 1, 2022 and concludes on June 30, 2023. The County projects its CDBG and 

HOME allocations to remain level over the remaining two years of the five -year period. 

In the event the FFY2022 CDBG and HOME Program awards vary from the FFY2021 award, Howard County intends to adjust the amounts equally 
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among the CDBG and the HOME projects.   

Anticipated Resources 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 1,383,213 10,779 0 1,393,992 2,766,426 

The CDBG entitlement program allocates 

annual grants to larger cities and urban 

counties to develop viable communities 

by providing decent housing, a suitable 

living environment, and opportunities to 

expand economic opportunities, 

principally for low- and moderate-income 

persons. The County is funding thirteen 

(13) CDBG projects in FFY 2022. 
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Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 

Available 
Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

HOME public - 

federal 

Acquisition 

Homebuyer 

assistance 

Homeowner 

rehab 

Multifamily 

rental new 

construction 

Multifamily 

rental rehab 

New 

construction for 

ownership 

TBRA 485,257 0 0 485,257 970,504 

The HOME entitlement program 

allocates annual grants to larger cities 

and urban counties to fund a wide range 

of activities including building, buying, 

and/or rehabilitating affordable housing 

for rent or homeownership or providing 

direct rental assistance to low-and 

moderate-income people. The County is 

funding four (4) HOME projects in FFY 

2022. 

Table 51 - Expected Resources – Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

The County will continue to use all federal, state, and private resources currently available to develop and expand affordable rental 

opportunities, homeownership options for low- and moderate-income households, and to promote other critical community sustainability 

initiatives. 

Howard County has funded an additional $6,514,615 from the Community Services Partnership (CSP) Grants for County Fiscal Year 2022 (FY2023 

awards have not been awarded yet). Additionally, for the fifth year through the County’s MIHU Fee-In-Lieu Program, ($500,000) will further 
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support the goals set within this FFY2022 Annual Action Plan. A proposed combined budget of $6,145,800 for the Housing Initiative Programs 

within the Howard County DHCD’s Community Renewal Fund has been requested for County Fiscal Year 2022. 

The County will use $121,314.25 for the 25% match contributions from the County’s Banked Match from prior projects as HOME match for 

FFY2022. 
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If appropriate, describe publicallypublicly owned land or property located within the 

jurisdiction that may be used to address the needs identified in the plan 

The following publicly owned land and property within the jurisdiction is available for future 

development to address the needs identified in the Plan: 

• West Watersville Road, Mt. Airy (Tax ID 333217) 

• Southeast side of Beetz Road, Mt. Airy (Tax ID 333195) 

• 589 Woodbine Road, Woodbine (Tax ID 313089) 

• Woodbine Road, Woodbine (Tax ID 374355) 

• Route 40 at Pine Orchard, Ellicott City (Tax ID 258714) 

• 3420 Martha Bush Drive, Ellicott City (Tax ID 218488) 

• Rogers Avenue, Ellicott City (Tax ID 265729) 

• 3713 Fels Lane, Ellicott City (Tax ID 201259) 

• Adjacent to MD Route 100, Ellicott City (Tax ID 291483) 

• 12201 Hall Shop Road, Clarksville (Tax ID 351995) 

• 15959 Union Chapel Road, Woodbine (Tax ID 323742) 

• 7151 Mayfield Avenue, Elkridge (Tax ID 159496) 

  

Discussion 

The County's CDBG and HOME program year runs from July 1, 2022 through June 30, 2023. These funds 

will be used to address the following priority needs set within the FFY 2020 to FFY 2024 Consolidated 

Plan: 

• Housing 

• Homeless 

• Other Special Needs 

• Community Development 

• Administration, Planning, and Management  
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Annual Goals and Objectives 

 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 HS-1 Housing Support 2020 2024 Affordable Housing Howard 

County 

Target Area 

Housing Priority CDBG: 

$473,731 

HOME: 

$160,000 

Rental units rehabilitated: 3 

Household Housing Unit 

Direct Financial Assistance 

to Homebuyers: 5 

Households Assisted 

2 HS-3 Housing 

Rehabilitation 

2020 2024 Affordable Housing Howard 

County 

Target Area 

Housing Priority CDBG: 

$215,014 

Rental units rehabilitated: 6 

Household Housing Unit 

Homeowner Housing 

Rehabilitated: 20 Household 

Housing Unit 

3 HO-1 Housing 2020 2024 Homeless Howard 

County 

Target Area 

Homeless Priority HOME: 

$80,000 

Public Facility or 

Infrastructure Activities for 

Low/Moderate Income 

Housing Benefit: 1 

Households Assisted 

4 HO-2 

Operation/Support 

2020 2024 Homeless Howard 

County 

Target Area 

Homeless Priority CDBG: 

$150,236 

Public service activities for 

Low/Moderate Income 

Housing Benefit: 103 

Households Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

5 SN-1 Housing 2020 2024 Non-Homeless 

Special Needs 

  Other Special Needs 

Priority 

CDBG: 

$24,000 

Homeless Person Overnight 

Shelter: 50 Persons Assisted 

6 SN-2 Social Services 2020 2024 Non-Homeless 

Special Needs 

Howard 

County 

Target Area 

  CDBG: 

$38,858 

Public service activities for 

Low/Moderate Income 

Housing Benefit: 40 

Households Assisted 

7 CD-1 Community 

Facilities and 

Infrastructure 

2020 2024 Non-Housing 

Community 

Development 

Howard 

County 

Target Area 

Community 

Development 

Priority 

CDBG: 

$412,085 

Public Facility or 

Infrastructure Activities 

other than Low/Moderate 

Income Housing Benefit: 

558 Persons Assisted 

8 AM-1 Overall 

Coordination 

2020 2024 Administration, 

Planning, and 

Management 

Howard 

County 

Target Area 

Administration, 

Planning, and 

Management 

Priority 

CDBG: 

$278,798 

HOME: 

$48,526 

Other: 4 Other 

Table 62 – Goals Summary 

 

Goal Descriptions 

 

1 Goal Name HS-1 Housing Support 

Goal 

Description 

Assist low-and moderate-income households to access decent, safe and sanitary housing that is affordable and accessible 

for rent or for sale in through housing counseling and down payment/closing cost assistance 
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2 Goal Name HS-3 Housing Rehabilitation 

Goal 

Description 

Conserve and rehabilitate affordable housing units occupied by owners and renters by addressing code violations, 

emergency repairs and handicap accessibility. 

3 Goal Name HO-1 Housing 

Goal 

Description 

Support the Continuum of Care's effort to provide emergency shelter, transitional housing, rapid rehousing, utility support, 

permanent supportive housing, and other permanent housing opportunities.  

4 Goal Name HO-2 Operation/Support 

Goal 

Description 

Support social services programs and facilities for the homeless and persons at-risk of becoming homeless. 

5 Goal Name SN-1 Housing 

Goal 

Description 

Support an increase in the supply of descent, safe and sanitary housing that is affordable and accessible for the elderly, 

persons with disabilities, persons with HIV/AIDS, victims of domestic violence, persons with alcohol/drug dependency, and 

persons with other special needs, through rehabilitation and new construction of housing units. 

6 Goal Name SN-2 Social Services 

Goal 

Description 

Support social services and programs and the facilities for the elderly, persons with disabilities, persons with HIV/AIDS, 

victims of domestic violence, persons with alcohol/drug dependency, and persons with other special needs. 

7 Goal Name CD-1 Community Facilities and Infrastructure 

Goal 

Description 

Improve the County's public facilities and infrastructure through rehabilitation, reconstruction, and new construction. 

8 Goal Name AM-1 Overall Coordination 

Goal 

Description 

Provide program management and oversight, for the successful administration of federal, state, and local funded program, 

including planning services for special studies, environmental clearance, fair housing activities, and compliance with all 

federal, state, and local laws and regulations. 
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Projects  

AP-35 Projects – 91.220(d) 

Introduction  

In order to address the identifiable needs of Howard County, the proposed FFY 2021 One-Year Action 

Plan proposes the following activities: 

 

Projects 

# Project Name 

1 CDBG Program Planning and Administration 

2 Office of Human Rights and Equity - Fair Housing Activity 

3 Columbia Housing Center Affirmative Marketing Program 

4 Roger Carter Recreation Center Redevelopment 

5 Emergency Public Facility 

6 Bridges to Housing Stability - Rehab 

7 Howard County Housing Commission - Rehab 

8 Living In Recovery - Rehab 

9 Bridges to Housing Stability - Acquisition 

10 Habitat for Humanity of the Chesapeake 

11 Rebuilding Together - Homeowner Rehab 

12 Community Action Council - Housing Stability 

13 Grassroots Shelter Program 

14 HopeWorks of Howard County - Transitional Housing 

15 Chesapeake Neighbors - Route 1 Expansion - Acquisition 

16 Bridges to Housing Stability - Transition Home for Survivors of Human Trafficking Acq. 

17 Down Payment Assistance 

18 HOME Program Planning and Administration 

Table 73 - Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The allocations and priorities were established through discussions with County decision makers, 

meetings with stakeholders, and public meetings. The largest obstacle to addressing the County's 

underserved needs are financial in nature. There is a need for additional federal, state, and local funding 

to undertake additional housing and community development projects. 
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AP-38 Project Summary 

Project Summary Information 
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1 Project Name CDBG Program Planning and Administration 

Target Area   

Goals Supported AM-1 Overall Coordination 

Needs Addressed Administration, Planning, and Management Priority 

Funding CDBG: $128,798 

Description Howard County will use CDBG funds towards the administration of the 

CDBG program. Activities performed by County staff ensure that all 

aspects of the program requirements are met as the grant is being 

administered. The staff member is responsible for performing program 

related duties, such as financial, environmental, and program eligibility 

according to the grant award terms and conditions. Relevant duties 

include, but are not limited to, working with project partners and 

developing partnerships, developing a working relationship with the 

funding agency, developing a project work plan, documenting project 

activities, overseeing grant procurement activities, supervising progress 

of the project, managing the project budget, preparing and submitting 

performance reports. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

  

Location Description Howard County Department of Housing and Community Development, 

9820 Patuxent Woods Drive, Suite 224, Columbia, MD 21046 

Planned Activities Matrix Code: 21A General Program Administration  

2 Project Name Office of Human Rights and Equity - Fair Housing Activity 

Target Area   

Goals Supported   

Needs Addressed Administration, Planning, and Management Priority 

Funding CDBG: $60,000 
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Description The Howard County Office of Human Rights will use CDBG funding to 

conduct matched paired testing of market rate units in the County. This 

activity proposes to address several of the impediments to fair to fair 

housing identified in 2020 Analysis of Impediments to Fair Housing 

Choice. This activity is funded out of the 20% Administration cap. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

  

Location Description County-wide Activity  

Planned Activities Matrix Code: 21A General Program Administration  

3 Project Name Columbia Housing Center Affirmative Marketing Program 

Target Area   

Goals Supported AM-1 Overall Coordination 

Needs Addressed Administration, Planning, and Management Priority 

Funding CDBG: $90,000 

Description The Columbia Housing Center, a 501 (c)(3) nonprofit organization, in 

response to new residential segregation patterns that are forming in 

parts of Columbia, will use CDBG funding to create a program based on 

the successful Oak Park Regional Housing Center, which will help 

landlords find tenants and tenants finds homes, while promoting racial 

integration. This effort helps Howard County carry out our duty to 

affirmatively further fair under the federal Fair Housing Act.  This 

activity is funded out of the 20% Administration cap. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

  

Location Description County-wide Activity 

Planned Activities Matrix Code 21A General Program Administration 

Project Name Roger Carter Recreation Center Redevelopment 
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4 Target Area   

Goals Supported CD-1 Community Facilities and Infrastructure 

Needs Addressed Community Development Priority 

Funding CDBG: $196,984 

Description The Howard County Housing Commission, a public body corporate and 

politic, and a Howard County Housing and Community Development 

Organization, invests annual CDBG funds under an approved Pre-award 

strategy for this project. The Roger Carter Recreation Center Re-

development is a key vehicle for neighborhood revitalization. This 

activity will benefit the residents of Burgess Mill Station and 

surrounding Ellicott City area in the community located on Burgess Mill 

Way, Ellicott City, MD 21043. 

Target Date   

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

This activity is anticipated to benefit approximately 500 low- to 

moderate-income Howard County residents. 

Location Description   

Planned Activities Low-Mod Area - LMA- 570.208(a)(1) 

5 Project Name Emergency Public Facility 

Target Area   

Goals Supported SN-1 Housing 

Needs Addressed Other Special Needs Priority 

Funding CDBG: $24,000 

Description The Howard County Housing Commission, a public body corporate and 

politic, and a Howard County Housing and Community Development 

Organization, invests annual CDBG funds under an approved Pre-award 

strategy for this project. This activity will allocate funds to support the 

property acquired by long-term leasing of a public facility being utilized 

as a provision of emergency housing.  This activity ensures the safety of 

Howard County Residents who are struggling with domestic abuse. 

Eligibility requirement: Howard County residents fleeing domestic 

violence situations. 

Target Date 6/30/2023 
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Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Eligibility requirement: Howard County residents fleeing domestic 

violence situations. This Project will serve approximately 50 Howard 

County residents in FFY22. 

  

Location Description   

Planned Activities Low-Mod Housing - LMH - 570.208(a)(3) 

6 Project Name Bridges to Housing Stability - Rehab 

Target Area   

Goals Supported HS-3 Housing Rehabilitation 

Needs Addressed Housing Priority 

Funding CDBG: $35,000 

Description Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will use CDBG 

Program funds to rehabilitate six (6) rental housing units they own in 

their Alliance Program portfolio in FFY22. The renovations will make the 

homes safer and more accessible for disabled and aging family 

members; as well as addressing inefficient units with energy efficient 

upgrades. Bridges rents to persons working in Howard County earning 

between 30 percent and 60 percent AMI as defined by HUD. 

Target Date   

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Income eligibility: Howard County residents between 0% - 80% Area 

Median Income for the Baltimore Metropolitan Region, adjusted by 

family size, as established by HUD.  

Eligibility requirement: Rehabilitation of existing dwelling units. 

This project will renovate 6 units of affordable housing in Howard 

County in FFY22. 

Location Description   

Planned Activities Low-Mod Housing - LMH - 570.208(a)(3) 

7 Project Name Howard County Housing Commission - Rehab 

Target Area   

Goals Supported CD-1 Community Facilities and Infrastructure 

Needs Addressed Community Development Priority 

Funding CDBG: $121,000 
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Description Howard County Housing Commission, Inc., the County's Housing 

Authority, will use CDBG Program funds to do safety and security 

upgrades, and interior and exterior improvements at the domestic 

violence emergency shelter. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Eligibility requirement: Howard County residents fleeing domestic 

violence situations. This project is anticipated to serve 50 individuals. 

 

Location Description   

Planned Activities Eligibility requirement: Rehabilitation of a public facility. 

Projection:  1 Unit 

8 Project Name Living In Recovery - Rehab 

Target Area   

Goals Supported CD-1 Community Facilities and Infrastructure 

Needs Addressed Community Development Priority 

Funding CDBG: $94,100 

Description Living in Recovery Inc., a 501 (c) (3) non-profit in Howard County will 

use CDBG funds in FFY22 for the repair and replacement of the 

driveway and twin culverts beneath it in order to preserve this safe 

affordable recovery housing; and avoid the potential of blight in this 

community. This activity will ensure safe access to this sober living 

facility. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Income eligibility: Howard County residents recovering from addictions 

that earn between zero and eighty percent of the area median income 

(AMI) for the HUD Baltimore- Columbia-Towson Metropolitan Statistical 

Area (MSA).  

The project will serve approximately 8 individuals in FFY22. 

Location Description   

Planned Activities Eligibility requirement: Rehabilitation of a public facility.  

 Projection:  1 Unit 

9 Project Name Bridges to Housing Stability - Acquisition 

Target Area   
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Goals Supported HS-1 Housing Support 

Needs Addressed Housing Priority 

Funding CDBG: $125,000 

Description Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will use CDBG 

Program funds to acquire one (1) housing unit in FFY22 to rent to 

persons working in Howard County earning between 30 percent and 60 

percent AMI as defined by HUD. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Income eligibility: Howard County residents between 0% - 80% Area 

Median Income for the Baltimore Metropolitan Region, adjusted by 

family size, as established by HUD. 

Eligibility requirement: Acquisition of existing dwelling units. 

This project will create 1 unit of affordable housing in Howard County in 

FFY22. 

Location Description   

Planned Activities Low-Mod Housing - LMH - 570.208(a)(3) 

10 Project Name Habitat for Humanity of the Chesapeake 

Target Area   

Goals Supported HS-1 Housing Support 

Needs Addressed Housing Priority 

Funding CDBG: $150,000 

Description Habitat for Humanity of the Chesapeake, a 501 (c)(3) nonprofit, will use 

CDBG Program funds to acquire one (1) housing unit in the Columbia 

area in FFY22 to serve low-income families qualified for 

homeownership. Habitat Chesapeake partners with hardworking 

individuals and households who make enough money to pay a monthly 

mortgage, but not enough to qualify for traditional bank loans. Habitat 

houses are sold at an affordable rate with a zero-interest mortgage to 

qualified homebuyers who earn between 30% - 80% AMI. 

Target Date 6/30/2023 
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Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Income eligibility: Howard County residents between 0% - 80% Area 

Median Income for the Baltimore Metropolitan Region, adjusted by 

family size, as established by HUD. 

Eligibility requirement: Acquisition of existing dwelling units. 

This project will create 1 unit of affordable housing in Howard County in 

FFY22. 

Location Description   

Planned Activities Low-Mod Housing - LMH - 570.208(a)(3) 

11 Project Name Rebuilding Together - Homeowner Rehab 

Target Area   

Goals Supported HS-3 Housing Rehabilitation 

Needs Addressed Housing Priority 

Funding CDBG: $180,014 

Description Rebuilding Together, Howard County, Inc., a 501 (c)(3) nonprofit, will 

use CDBG funding to provide free home repairs to Howard County low 

to moderate income homeowners to preserve the stock of safe, 

affordable single-family homes in Howard County. Rebuilding Together 

clients include veterans, people with disabilities, families with small 

children and the elderly. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Income eligibility: Howard County residents between 0% - 80% Area 

Median Income for the Baltimore Metropolitan Region, adjusted by 

family size, as established by HUD. 

This Project will serve approximately 20 households in Howard County 

in FFY22. 

Eligible Activity: Rehabilitation 

Location Description   

Planned Activities Low-Mod Housing - LMH - 570.208(a)(3) 

12 Project Name Community Action Council - Housing Stability 

Target Area   

Goals Supported HO-2 Operation/Support 

Needs Addressed Homeless Priority 

Funding CDBG: $105,236 
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Description The Community Action Council of Howard County, Inc., a 501 (c)(3) 

nonprofit, will use CDBG funding to provide housing stability for low 

and moderate-income Howard County residents through eviction 

prevention for low to moderate income households in Howard County.  

Direct payment to landlords and/or mortgage companies will be made 

based on an eviction judgment. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Income eligibility: Howard County residents between 0% - 80% Area 

Median Income for the Baltimore Metropolitan Region, adjusted by 

family size, as established by HUD. 

Eligibility requirement: Direct payments based on eviction 

judgement/proceedings. 

This Project will serve approximately 63 households in Howard County 

in FFY22. 

Location Description   

Planned Activities Low-Mod Clientele -  LMC - 570.208(a)(2)               

13 Project Name Grassroots Shelter Program 

Target Area   

Goals Supported HO-2 Operation/Support 

Needs Addressed Homeless Priority 

Funding CDBG: $45,000 

Description Grassroots Crisis Intervention Center, Inc. (Grassroots), a 501 (c)(3) 

nonprofit, will use CDBG funds for utility expenses associated with their 

Crisis Intervention Center / Homeless Shelter location. This public 

facility is a multi-service crisis intervention center providing 24-hour 

crisis intervention services, emergency and transitional shelter, and 

community education. Grassroots operates a 24-hour general crisis 

hotline and walk-in counseling program and is the first point of contact 

in the County for homeless services.  The agency operates the Mobile 

Crisis Team, in partnership with Humanim, to respond with the Police to 

psychiatric emergencies and family crises in the community.  Special 

youth services include the Maryland Crisis Hotline, the Runaway 

Intervention Program, outreach and educational programs.  Staff also 

respond to requests from the community for crisis intervention services 

following a traumatic event.  The Crisis Intervention Service is certified 

by the American Association of Suicidology. 
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Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

This Project will serve approximately 40 Howard County households in 

FFY22. 

Eligible Activity: Public Service 

Location Description   

Planned Activities Low-Mod Clientele -  LMC - 570.208(a)(2)               

14 Project Name HopeWorks of Howard County - Transitional Housing 

Target Area   

Goals Supported SN-2 Social Services 

Needs Addressed Other Special Needs Priority 

Funding CDBG: $38,858 

Description Hope Works of Howard County, Inc., a 501 (c)(3) nonprofit, will use 

CDBG funding to provide partial salary and fridge for the Transitional 

Housing Program Case Manager and partial utility payments for their 

transitional houses to operate their program. The Transitional Housing 

Program provides housing to Howard County residents that are made 

homeless due to sexual and intimate partner violence and allows 

victims to be housed for up to one (1) year.  Clients have access to all 

Hope Works services such as legal advocacy/representation, clinical 

counseling and case management.  Referrals for employment training, 

education and other community services are also available.Hope Works 

is the sole provider of comprehensive domestic violence and rape crisis 

and recovery services in Howard County. Specifically, Hope Works is the 

only residential program in the county that has the experience, 

expertise and internal capacity necessary to address the multiple, 

interlocking needs of domestic violence victims, and their families. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Eligibility requirement: Howard County residents fleeing domestic 

violence situations.  

This Project will serve approximately 40 households in Howard County 

in FFY22. 

Eligible Activity: Public Service 

Location Description   
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Planned Activities Low-Mod Clientele -  LMC - 570.208(a)(2)               

15 Project Name Chesapeake Neighbors - Route 1 Expansion - Acquisition 

Target Area   

Goals Supported HS-1 Housing Support 

Needs Addressed Housing Priority 

Funding HOME: $196,731 

Description Chesapeake Neighbors, LLC, a 501(c )(3) nonprofit and a certified CHDO 

in Howard County,  will utilize HOME funds to acquire one existing unit, 

that they will own and manage to provide affordable rental housing for 

income eligible Howard County household. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Income eligibility: Howard County residents that earn between zero and 

sixty percent of the area median income (AMI) for the HUD Baltimore- 

Columbia-Towson Metropolitan Statistical Area (MSA). 

Location Description   

Planned Activities Eligibility requirement: Acquisition of existing residential units. 

The project will create 1 unit of affordable housing in FFY22 

16 Project Name Bridges to Housing Stability - Transition Home for Survivors of Human 

Trafficking Acq. 

Target Area   

Goals Supported HO-1 Housing 

Needs Addressed Homeless Priority 

Funding HOME: $80,000 

Description Bridges to Housing Stability, Inc., a 501(c )(3) nonprofit in Howard 

County,  will use HOME funds to acquire one existing unit, that they will 

operate in partnership with human services organization selected by 

Howard County Department of Resources and Services (DCRS), Office of 

Human Trafficking Prevention, as the countyâ¿¿s preferred partner for 

human trafficking services in Howard County. 

Target Date 6/30/2023 



 

 Annual Action Plan 
2022 

49 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Eligibility requirement: Howard County residents fleeing human 

trafficking situations.  

Location Description   

Planned Activities Eligibility requirement: Acquisition of existing residential units. 

The project will create 1 unit of special needs housing in FFY22 

17 Project Name Down Payment Assistance 

Target Area   

Goals Supported HS-1 Housing Support 

Needs Addressed Housing Priority 

Funding CDBG: $160,000 

Description The Department of Housing and Community Development will provide 

down payment and /or closing cost assistance to eligible homebuyers 

for the purchase of one dwelling unit in Howard County. Howard 

County is a fair housing lender. The Fair Housing Act (FHA) makes it 

illegal to discriminate against someone because of race, color, religion, 

sex, familial status, national origin or disability at any stage of the 

mortgage process. The FHA prohibits discrimination in loans that are 

secured by residential real estate or that are for the purchasing, 

constructing, improving, repairing or maintaining a dwelling. This 

includes mortgages, refinancing, home equity loans and home 

improvement loans. Howard County intends to use the HUD 

Homeownership Affordability Value Limits. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Income eligibility: Howard County residents that earn between zero and 

eighty percent. 

Location Description   

Planned Activities Eligibility requirement: Homebuyer activity. 

The project will create 5 units of affordable housing in FFY22. 

Project Name HOME Program Planning and Administration 



 

 Annual Action Plan 
2022 

50 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

18 Target Area   

Goals Supported AM-1 Overall Coordination 

Needs Addressed Administration, Planning, and Management Priority 

Funding HOME: $48,525 

Description Howard County will use HOME funds towards the administration of the 

HOME program. Activities performed by County staff ensure that all 

aspects of the program requirements are met as the grant is being 

administered. Staff members are responsible for performing program 

related duties, such as financial, environmental, and program eligibility 

review according to the grant award terms and conditions. Relevant 

duties include, but are not limited to, working with project partners and 

developing partnerships, developing a working relationship with 

funding agencies, developing a project work plan, documenting project 

activities, overseeing grant procurement activities, supervising progress 

of the project, managing the project budget, tracking match, 

monitoring program rents and incomes and preparing and submitting 

performance reports. Howard County HOME program during the FFY22 

program year. 

Target Date 6/30/2023 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

  

Location Description Department of Housing and Community Development, 9820 Patuxent 

Woods Drive, Suite 224, Columbia, MD 21046 

Planned Activities General Program Administration  
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AP-50 Geographic Distribution – 91.220(f)  

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

Howard County will direct CDBG and HOME funds countywide. It is the policy of Howard County that 

activities will not be qualified based on service area benefit. On June 4, 2014, Howard County passed Bill 

No. 18-2014, an Act amending the Rehabilitation Loan Program to allow loans for renovations and 

expansions; amending the moderate income housing unit provisions to prohibit certain alternatives in 

certain areas; requiring the use of fee in lieu funds for homeownership opportunities in certain areas; 

prohibiting the Department of Housing and Community Development and the Housing Commission from 

participating in certain housing projects; and generally related to moderate income housing units and 

the Rehabilitation Loan Program in Howard County. Specific to CDBG and HOME funds, the Bill restricted 

the construction of housing in Census Tracts and Block Groups if the poverty level is 10% or greater. The 

purpose of the Bill was to address concentration of subsidized housing and to encourage future 

affordable housing development outside of areas of concentration thus affirmatively furthering fair 

housing.  

Geographic Distribution 

Target Area Percentage of Funds 

Howard County Target Area 100 

Table 84 - Geographic Distribution  

 
Rationale for the priorities for allocating investments geographically  

The County has allocated its CDBG and HOME Program funds for FFY 2022 based on which activities will 

principally benefit low- and moderate-income persons. 

The Public Facilities activities serve a low- and moderate-income clientele or presumed benefit. 

The Housing activities have an income eligibility criterion; therefore, the income requirement restricts 

funds to only low- and moderate-income households throughout the County. 

The Public Service activities serve a low- and moderate-income clientele or presumed beneficiaries.  

Discussion 

Under the FFY 2022 CDBG Program, the County will receive a grant in the amount of $1,383,213 and 

anticipates $10,778.81 in Program Income for the year for a total FFY 2022 budget of $1,393,991.81. The 

County will budget $128,798.36 for general program administration and $150,000 for Fair Housing 

activities for a total Planning and Administration budget of $278,798.36 (20.0%). The balance of funds 

($1,115,193.45) will be allocated to activities which principally benefit low- and moderate-income 
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persons in the amount of $1,115,193.45 (100.0%) and $0 for the removal of slums and blight (0.0%). The 

activities which principally benefit low- and moderate-income persons are divided between Public 

Facilities activities $471,084.96 (32.8%), Housing activities $455,014.49 (32.6%), and Public Service 

activities $189,094.00 (13.6%). The County meets the HUD regulations for project caps by allocating the 

following FFY 2022 CDBG funds: 

• Planning and Administration $ 278,798.36 or 20.0% allocation (at the 20% cap) 

• Public Services $189,094.00 or 13.6% allocation (below the 15% cap) 

• Demolition $0 or 0.0% 

• Urgent Need $0 or 0.0% 

Under the FFY 2022 HOME Program, the County will receive a grant in the amount of $485,257 and 

anticipates $0 in program income for the year for a total FFY 2022 budget of $485,257. The County will 

use $121,314.25 in contributions from the County’s banked Match from prior housing projects as HOME 

Match for FFY 2022. 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  

Introduction 

Howard County will utilize its CDBG and HOME funds to address the County's affordable housing needs 

through the continuation of production of new housing units, rehabilitation of existing housing units, 

and acquisition of existing housing units. 

One Year Goals for the Number of Households to be Supported 

Homeless 0 

Non-Homeless 98 

Special-Needs 1 

Total 99 

Table 96 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 

Rental Assistance 63 

The Production of New Units 0 

Rehab of Existing Units 27 

Acquisition of Existing Units 9 

Total 99 

Table 107 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

Howard County will utilize its CDBG and HOME funds to address the County's affordable housing needs 

through the production of new housing units, rehabilitation of existing housing units, and acquisition of 

existing housing units.   Howard County intends to complete the following affordable housing goals 

during FFY 2022:  

• Rehab twenty-seven (27) existing affordable housing units - incomes below 80% AMI; 

• Acquire two (2) existing units to provide affordable family housing for households below 60% 

AMI, 

• Acquire one (1) existing unit to create Special-Needs rental housing - incomes below 60% AMI; 

• Acquire five (5) existing affordable housing units with Downpayment Assistance – incomes 

below 80% AMI, and 

• Provide rental assistance to 63 households, preventing homelessness.  
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AP-60 Public Housing – 91.220(h) 

Introduction 

Howard County has identified that there is a need for decent, safe, and sanitary housing that is 

affordable and accessible to address the households affected by housing problems, severe housing 

problems, and housing cost burdens. The largest income group affected by housing problems in the 

County are extremely low-income households. The Howard County Housing Commission is a vital part of 

the County’s affordable housing strategy. The Housing Commission is the primary assisted housing 

provider of housing for extremely low income, very low income, and lower income residents of Howard 

County.  Howard County no longer operates a Public Housing Program due to the conversion of our 50 

Public Housing Units to RAD Vouchers.  This means that while the units are still owned by the Housing 

Commission, tenants are free to take their tenant-based vouchers and relocate to any other area of 

opportunity that meets their individual needs. 

Actions planned during the next year to address the needs to public housing 

The Housing Commission has developed partnerships with Bridges to Housing Stability, the Howard 

County Department of Corrections, and the Howard County Health Department to provide housing and 

supportive services individuals with disabilities, homeless individuals, and returning citizens. 

The Housing Commission will continue its participation in the Baltimore Regional Project-Based Voucher 

(PBV) Program that is designed to encourage new quality affordable rental housing in the metropolitan 

Baltimore area, particularly in safe neighborhoods with high quality public schools that are close to job 

growth. In 2019, the Housing Commission was awarded twenty (20) project-based vouchers for the 

Artist Flats at New Cultural Center. 

The Commission and its partners received 9% Low Income Housing Tax Credits and other state funds for 

two developments in 2019 and is actively moving forward on the projects: 

• Artist Flats the new construction of 174 mixed-income units on top of the New Howard County 

Arts Center, which is intended to replace Toby’s Dinner Theater. Design work is under; and 

• Ellicott Gardens 2, which is the new construction of 70 affordable units adjacent to the 

Commission’s Ellicott Gardens development. Construction was scheduled to begin in 2021 

The Housing Commission is continuing to pursue funding for a multi-year demonstration project that 

would enable participants in the Housing Choice Voucher Program (HCVP) to relocate to neighborhoods 

with less poverty. The proposed voucher de-concentration plan would enable: disadvantaged families to 

benefit from the opportunities that come with living in surroundings that are more economically 

diverse; at- risk neighborhoods to benefit from an infusion of families that have more moderate ranges 

of income lessening the concentration poverty and stabilizing property values; stabilize neighborhoods; 
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and support more racially and economically-mixed neighborhoods. 

Actions to encourage public housing residents to become more involved in management and 

participate in homeownership 

The Howard County Housing Commission operates a Housing Choice Voucher for Homeownership 

Program. The Commission does not limit participation in the program. The program eligibility 

requirements are as follows: 

• Families participating in the Section 8 Homeownership Program must be in good standing, and 

must have participated in the Section 8 Program, or other Howard County or Housing 

Commission programs for at least 2 years prior to execution of the Contract of Sale. The family 

must also have participated in the Family Self Sufficiency Program for a period of at least 6 

months prior to the date of settlement. 

• The minimum income required for program participation is $24,000. If the family meets the 

HUD minimum income requirements of the Federal Minimum hourly wage rate multiplied by 

2,000 hours and has been pre-qualified for financing with a lending institution which meets the 

requirements of Section 25.7 of this plan, they are exempted from the $24,000 minimum 

income requirement. 

• Welfare assistance shall not be counted towards the $24,000 minimum income requirement 

unless the head of household is elderly or disabled, as defined in the Administrative Plan. 

• Eligible families must demonstrate that at least one adult member of the family who will own 

the home at commencement of homeownership assistance is currently employed at least 30 

hours per week and has been continuously employed for at least one year prior to 

commencement of homeownership assistance. This requirement does not apply for families 

where the head of household is elderly or disabled. 

• In order to qualify for participation in the Section 8 Homeownership Program, the family must 

qualify as a "first-time homeowner". A first-time homeowner is defined as a family of which no 

member owned or presently has any ownership interest in a unit during the three years before 

commencement of homeownership assistance. A first-time homeowner also includes a single 

parent or displaced homemaker who while married, owned a home with his or her spouse, or 

resided in a home owned by his or her spouse. 

• Eligible families shall not include any family with a member who has previously received 

assistance under the homeownership option and has defaulted on a mortgage securing debt 

incurred to purchase the home. 

• Prior to commencement of homeownership assistance, the family must attend and satisfactorily 

complete pre-assistance homeownership counseling with a HUD approved counseling agency, or 

an equivalent program of counseling activities as designated by the Commission. 

The Howard County Housing Commission operates a Family Self-Sufficiency Program. The Commission 
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does not limit participation in the program if demand exceeds the HUD required size limit. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 

provided or other assistance  

Howard County Housing Commission is not designated as a troubled PHA.  

Discussion 

Howard County has identified that there is a need for decent, safe, and sanitary housing that is 

affordable and accessible to address the households affected by housing problems, severe housing 

problems, and housing cost burdens. The largest income group affected by housing problems in the 

County are extremely low-income households. The Howard County Housing Commission is a vital part of 

the County’s affordable housing strategy. The Housing Commission is the primary assisted housing 

provider of housing for extremely low income, very low income, and lower income residents of Howard 

County. 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 

Introduction 

supports that coordinates efforts to end homelessness in Howard County. CSHS is comprised of 23 

members which offer resources to households in need, to prevent loss of stable housing or regain 

housing that has been lost. Financial assistance is available through multiple community partners; 

households needing additional resources may contact the system’s Single Point of Entry for assessment 

and connection to varying levels of support. 

Intensive Case Management services assist households to: identify and address barriers to housing 

stability; connect to resources and ongoing supports and identify appropriate and affordable housing. 

CSHS also directly includes; employment services; addiction and trauma treatment, and support for 

domestic violence survivors. Reentry services and supports for school-age children through Howard 

County’s Public School System. 

A Housing Specialist provides expertise to locate housing for individuals and families whose past rental 

history is a barrier to securing new housing. The Housing Connections Program provides protection to 

landlords who rent to these households. Flexible Financial Assistance is available to help with security 

deposits, rent, and other items that support housing stability plans. 

CSHS Partners: 

• Bridges to Housing Stability 

• Community Action Council 

• Family and Children’s Services of Maryland 

• Grassroots Crisis Intervention Center 

• HopeWorks 

• Howard County Department of Community Resources and Services 

• Howard County Department of Corrections 

• Howard County Health Department 

• Howard County Housing Commission 

• Howard County Office of Workforce Development 

• Howard County Public School System 

• Humanim 

• Laurel Advocacy and Referral Services 

• Making Change 

• Salvation Army 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
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including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

Howard County adopted a local Plan to End Homelessness (PEH) in 2010 and updated the plan in 

February of 2020 known as The Path Home. The Path Home establishes strategic goals that will align 

resources and services within the homeless response system. The strategic goals will guide specific 

annual action plans. The goals and action plans will place emphasis on ensuring that the coordinated 

entry system includes necessary, appropriate, quality interventions and sufficient capacity to meet the 

needs of those presenting to the system. These interventions will be housing first and housing resources 

focused. 

Howard County uses a Coordinated Entry System to meet the individualized needs of homeless persons. 

It utilizes the following four (4) steps: 

1. Access through entry points known to the community. Accomplished by: hotline, prevention, 

safe house, and street outreach. 

2. Assess strengths, barriers, and vulnerabilities. Accomplished by: triage and standard assessment 

VI-SPDAT and Prevention Targeting Tool. 

3. Prioritize specific and defined set of criteria. Accomplished by: By-Name list. 

4. Refer connection to available resources. Accomplished by: prevention, shelter, case 

management, rapid rehousing, and permanent supportive housing. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Howard County’s Strategic Plan to End Homelessness’s Goal #2 is to ensure that every person 

experiencing homelessness in Howard County has access to immediate, safe, and appropriate shelter. 

An effective homeless response system includes immediate access to low-barrier emergency shelter 

coupled with skilled, engaged street outreach. The Coalition is committed to ensuring that no person is 

forced to sleep in a place not intended for human habitation or loses their life because of their homeless 

experience. The Coalition will provide continuous outreach to unsheltered homeless individuals who 

otherwise might not seek out services, andservices and ensure sufficient emergency shelter capacity to 

meet the needs of the community. Howard County intends to meet this goal by: 

• Ensure adoption of a system-wide housing first approach by all Coalition members and eliminate 

policies and practices that do not embrace a housing first approach. This includes county 

residency requirements; participation in services; income requirements; and behavior 

requirements unrelated to health and safety. 

• Establish a housing-focused street outreach team whose primary responsibility is to identify and 

engage people experiencing unsheltered homelessness and connect them to shelter (if available 
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and desired) and coordinated entry for permanent housing resources. 

• The CoC should collect, review and analyze key output and performance measure outcome data 

to ensure on-going effectiveness of street outreach services. 

• Continue implementation of a low-barrier, housing first approach to accessing and staying in 

emergency shelter in Howard County, and eliminate requirements unrelated to health and 

safety to access and remain in shelter. 

• Provide housing-focused, rapid-exit services to quickly connect all households residing in 

emergency shelter to safe and appropriate permanent housing. 

• Regularly review program level data on shelter outcomes relating to placement rates in 

permanent housing, timely exits and cost-effectiveness to target system performance 

improvement strategies. 

• Target limited transitional housing resources to the most vulnerable people experiencing 

homelessness by participating in the coordinated entry system, and eliminate rules that screen 

people out due to perceived barriers. 

• Shift the focus of supportive services in transitional housing programs to align with a housing-

focused, rapid-exit approach. 

(Source: The Path Home, Howard County’s Strategic Plan to End Homelessness, The Five-Year Plan 2020 

to 2025, pg. 25) 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

Howard County’s Strategic Plan to End Homelessness’s Goal #3 is to increase access to permanent 

housing for people experiencing homelessness in Howard County. An effective homeless response 

system has an affordable and diverse supply of housing that meets the needs of the most vulnerable 

persons. Currently, households experiencing homelessness in Howard County struggle to access 

permanent housing in a timely manner. Challenges include limited landlord engagement and 

recruitment; limited affordable housing; and limited rapid re-housing program capacity. Howard County 

intends to meet this goal by: 

• To ensure that the most vulnerable households fleeing domestic violence, dating violence, 

sexual assault, and stalking are prioritized for all available housing resources within the CoC, and 

to come into compliance with federal and state requirements, HopeWorks HSP (ESG) funded 

program should more fully participate in the coordinated entry system. 

• To increase permanent housing opportunities and decrease the time people experience 

homelessness in Howard County, the CoC Lead Agency should coordinate a systemwide landlord 
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engagement strategy to create a pipeline of available units informed by data and the 

coordinated entry process. 

• Adopt the National Alliance to End Homelessness’ Rapid Re-Housing Performance Benchmarks 

and Program Standards to fully incorporate the three core components and current best 

practices into CoC rapid re-housing projects. 

• Scale up rapid re-housing resources to make it the primary housing intervention in Howard 

County CoC. 

• Assess current permanent supportive housing projects and formalize a “move on” strategy to 

increase system flow and to ensure that this deep resource is serving the most vulnerable 

households using a dynamic prioritization approach. 

• Ensure that all permanent supportive housing adopts and implements a housing first approach 

in both policy and practice. 

(Source: The Path Home, Howard County’s Strategic Plan to End Homelessness, The Five-Year Plan 2020 

to 2025, pg. 27) 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are: being discharged from publicly 

funded institutions and systems of care (such as health care facilities, mental health facilities, 

foster care and other youth facilities, and corrections programs and institutions); or, receiving 

assistance from public or private agencies that address housing, health, social services, 

employment, education, or youth needs. 

Howard County’s Strategic Plan to End Homelessness’s Goal #1 is to ensure that there are no new or 

repeat episodes of homelessness in Howard County. An effective homeless response system is one that 

safely and appropriately diverts households from homelessness and provides targeted homelessness 

prevention whenever possible. Howard County’s Coordinated Entry System will provide comprehensive, 

housing first services that apply a lens of racial equity, are culturally competent, and are guided by 

evidence-based best practices to minimize the duration and compounding impact of homelessness. This 

will include supportive pathways for those who do experience homelessness to achieve income 

maximization, exit to stable housing quickly, and prevent a repeat episode of homelessness in the 

future. Howard County intends to meet this goal by: 

• Undertake a review and analysis of all prevention programs and prevention-type services that 

are both, operating in Howard County, and based on the goals of The Path Home. 

• Determine which programs most appropriately align with the role of the homeless response 

system and which may be better funded outside the system. 

• Establish a system-wide homeless prevention program — with written standards — to include a 

standardized assessment and performance measure outcome benchmarks and goals. 

• Develop and support a robust structure to implement diversion strategies and measure the 
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impact on the homeless response system. 

• To increase employment opportunities for households experiencing homelessness in Howard 

County, the CoC Lead Agency should coordinate a system-wide employment strategy informed 

by data and the coordinated entry process. 

• The Coalition, led by the CoC Board, should explore and identify factors driving racial and ethnic 

disparities to determine who is experiencing homelessness and how different types of 

permanent housing resources are distributed by the homeless services system. 

• The CoC Board should develop an action plan to reduce disparities and establish community-

level performance measured outcome goals to track progress on these efforts. 

• Re-assess and streamline current coordinated entry core elements — the ACCESS, ASSESS, 

PRIORITIZE and REFER processes — to achieve simplicity, clarity and transparency in system 

coordination and decision-making. 

• Develop a dashboard using HMIS to track progress on system flow improvements and outcomes. 

(Source: The Path Home, Howard County’s Strategic Plan to End Homelessness, The Five-Year Plan 2020 

to 2025, pg. 23) 

Discussion 

The Howard County Department of Housing and Community Development (DHCD) will fund the 

following FYY 2022 CDBG and HOME projects that will address homeless and other special needs: 

• Emergency Public Facility (Other special needs) 

• Bridges to Housing Stability – Acquisitions (Homeless and other special need) 

• Grassroots Shelter Program (Homeless need) 

• HopeWorks of Howard County – Transitional Housing (Other special needs) 

• Community Action Council – Housing Stability (Homeless need) 

• iHomes – Housing Rehabilitation (Other special need) 

• Chesapeake Neighbors (Other special need) 
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AP-75 Barriers to affordable housing – 91.220(j) 

Introduction:  

The Howard County Human Rights Law states that Howard County shall foster and encourage growth 

and development so that all persons have an equal opportunity to pursue their lives free of 

discrimination. The ordinance states it is unlawful to discriminate against a person based on: race, creed, 

religion, disability, color, sex, national origin, age, occupation, marital status, political opinion, sexual 

orientation, personal appearance, familial status, source of income, and gender identity or expression. 

Potential housing, law enforcement, employment, public accommodations, and financing complaints are 

accepted by the Howard County Office of Human Rights. 

The Office of Human Rights and Equity is responsible for the following actions: 

• Investigate and process complaints of unlawful discrimination in Employment, Housing, Public 

Accommodation, Law Enforcement and Financing (Lending Institutions). 

• Resolve complaints by conference, conciliation or through mediation. 

• Enforce the Howard County Human Rights Law. 

• Conduct public hearings on issues affecting the protection and promotion of Human Rights. 

• Conduct studies, surveys and publishes reports. 

• Recommend policies on Civil and Human Rights to the County Executive. 

• Cooperate with other local, state, and federal agencies and officials to protect and promote 

better human relations. 

• Serve as advocate to address issues involving discrimination, human relations and diversity. 

• Initiate and participates in outreach activities and events with governmental and community 

organizations. 

• Serve as a liaison with the public, governmental agencies and community groups to develop 

educational programs, heightens public awareness of discrimination and methods of eliminating 

discrimination. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 

as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment 

The following action items that correspond to the number (1-10) fair housing issues/impediments were 

identified in the RAI to address public policies that could discourage affordable housing and residential 

investment: 

1. Explore existing County policies that may inhibit the creation of affordable housing, such as 

County Bill 18-2014. 
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2. Support fair housing enforcement, testing and outreach in the County. Work with regional 

partners to provide sustained support and grow capacity of the Fair Housing Action Center of 

Maryland. 

3. Invest in older communities to support revitalization, commerce, jobs and homeownership as 

well as preserve affordable housing units, especially in areas along transportation routes. 

4. Support efforts to nurture and sustain racially integrated communities in Howard County, such 

as the new Columbia Housing Center. 

5. Open up new land use opportunities through zoning changes (e.g. commercial and industrial 

zones could allow affordable units) and/or donated land. 

6. Continue or increase funding for creating units and/or subsidizing tenant rents in opportunity 

areas. (e.g. dedicated funding source for affordable housing). 

7. Explore increased FMRs and/or Increased exception payment standards and provide mobility 

counseling to encourage voucher location in Opportunity Areas. 

8. "Continue to monitor the Maryland Department of Housing and Community Development’s 

(DHCD’s) awards of Low Income Housing Tax Credits (LIHTC) and advocate for Qualified 

Allocation Plan (QAP) policies that: a. Ensure the Baltimore metropolitan area receives at least 

50 percent of Maryland tax credits awarded, reflecting the Baltimore area’s proportion of the 

State’s low income population; b. Award 65% of the region's credits to family developments in 

opportunity areas in order to address past inequities, while focusing remaining awards in 

comprehensive revitalization areas." 

9. Engage lenders in discussions about homeownership and mortgage lending disparities and how 

to address. Seek investments in financial literacy programs (including in schools) and assistance 

in helping subprime loan holders refinance to conventional loans. Develop specific action steps 

to address disparities in the minority homeownership rate. 

10. Ensure that people with disabilities have control in the choice of their service provider by 

prohibiting leases that require tenants to receive supportive services from the provider 

operating the housing. Ensure that tenants cannot be evicted or discharged for reasons  

Link to the Baltimore Regional Analysis of Impediments Plan: 

https://www.howardcountymd.gov/housing-community-development/publications-reports 

Discussion:  

The County will fund the following affordable housing projects with FFY 2022 CDBG and HOME funds: 

• The Howard County Office of Human Rights will use CDBG funding to conduct matched paired 

testing of market rate units in the County. This activity proposes to address several of the 

impediments to fair to fair housing identified in 2020 Analysis of Impediments to Fair Housing 

Choice. 

• Bridges to Housing Stability Acquisition – Bridges to Housing Stability, a 501 (c)(3) nonprofit, will 

utilized CDBG Program funds to acquire one (1) housing unit in FFY22 to rent to a to persons 
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working in Howard County earning between 30 percent and 60 percent AMI as defined by HUD. 

• Bridges to Housing Stability, Inc., a 501 (c)(3) nonprofit, will utilized CDBG Program funds to 

rehabilitate six (6) rental housing units they own in their Alliance Program portfolio in FFY22. 

• Habitat for Humanity of the Chesapeake, a 501 (c)(3) nonprofit, will use CDBG Program funds to 

acquire one (1) housing unit in the Columbia area in FFY22 to serve low-income families 

qualified for homeownership. Habitat Chesapeake partners with hardworking individuals and 

households who make enough money to pay a monthly mortgage, but not enough to qualify for 

traditional bank loans. Habitat houses are sold at an affordable rate with a zero-interest 

mortgage to qualified homebuyers who earn between 30% - 80% AMI. 

• Living in Recovery Inc., a 501 (c) (3) non-profit in Howard County will use CDBG funds in FFY22 

for the repair and replacement of the driveway and twin culverts beneath it in order to preserve 

this safe affordable recovery housing; and avoid the potential of blight in this community. This 

activity will ensure safe access to this sober living facility. 

• Chesapeake Neighbors, LLC, a 501(c )(3) nonprofit and a certified CHDO in Howard County,  will 

utilize HOME funds to acquire one existing unit, that they will own and manage to provide 

affordable rental housing for income eligible Howard County household. 

• Bridges to Housing Stability, Inc., a 501(c )(3) nonprofit in Howard County,  will use HOME funds 

to acquire one existing unit, that they will operate in partnership with human services 

organization selected by Howard County Department of Resources and Services (DCRS), Office 

of Human Trafficking Prevention, as the county’s preferred partner for human trafficking 

services in Howard County.    

• Columbia Housing Center Affirmative Marketing Program – The Columbia Housing Center, a 501 

(c)(3) nonprofit organization, in response to new residential segregation patterns that are 

forming in parts of Columbia, will use CDBG funding to create a program based on the successful 

Oak Park Regional Housing Center, which will help landlords find tenants and tenants finds 

homes, while promoting racial integration. This effort helps Howard County carry out our duty 

to affirmatively further fair under the federal Fair Housing Act. 

• Rebuilding Together Homeowner Rehab – Rebuilding Together, Howard County, Inc., a 501 

(c)(3) nonprofit, will use CDBG funding to provide free home repairs to Howard County low to 

moderate income homeowners to preserve the stock of safe, affordable single-family homes in 

Howard County. Rebuilding Together clients include veterans, people with disabilities, families 

with small children and the elderly. 

• Down Payment Assistance – The Department of Housing and Community Development will 

provide down payment and/or closing cost assistance to five (5) eligible homebuyers for the 

purchase of an affordable dwelling unit in Howard County. 
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AP-85 Other Actions – 91.220(k) 

Introduction:  

Howard County has developed the following actions to address obstacles to meeting underserved 

needs, foster and maintain affordable housing, reduce lead-based hazards, reduce the number of 

poverty-level families, develop institutional structures, and enhance coordination between public, 

private housing and social service agencies. 

Actions planned to address obstacles to meeting underserved needs 

Despite the County’s best efforts and efforts of service providers, there continue to be obstacles to 

meeting the underserved needs in Howard County. Some of these needs are the: high cost of housing; 

gap between incomes and housing costs; high cost of developable land; accessible housing needs; and 

cycle of poverty. Under the FFY 2022 CDBG Program the County will take the following actions to better 

address underserved needs: 

• Continue to leverage its financial resources and apply for additional public and private funds. 

• Continue to provide financial assistance for new housing development and rehabilitation. 

• Continue to provide funding for public service activities. 

• Continue to do provide public facility improvements. 

Actions planned to foster and maintain affordable housing 

The County will fund the following affordable housing projects with FFY 2022 CDBG and HOME funds: 

• Howard County Office of Human and Equity Fair Housing Activity 

• Columbia Housing Center Affirmative Marketing Program 

• Bridges to Housing Stability Acquisition 

• Bridges to Housing Stability Rehab 

• Habitat for Humanity of the Chesapeake Acquisition 

• Howard County Housing Commission Rehab 

• Living In Recovery Rehab 

• Rebuilding Together Homeowner Rehab 

• Chesapeake Neighbors (CHDO) Rte.1 Expansion Acquisition   

• Bridges to Housing Stability Human Trafficking Acquisition 

• Down Payment Assistance 

Actions planned to reduce lead-based paint hazards 

When the County provides assistance to homebuyers or homeowners and if the houses were 

constructed prior to 1978, a visual lead-based paint inspection is conducted prior to the settlement on 
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the property and appropriate action taken, if necessary. The following tasks are performed prior to the 

start of the actual rehabilitation or purchase of the property to ensure the health of residents: 

• As part of a loan application the following facts are determined: the date of the dwelling’s 

construction (or at least whether the dwelling was constructed prior to 1978); whether a child 

under the age of seven is a resident or frequent visitor to the dwelling; and whether the 

applicant is aware of any lead-based paint hazard and/or flaking or peeling paint on any surface. 

• If the dwelling was constructed prior to 1978 and/or any of the other information solicited 

indicates the possibility of the presence of a lead-based paint hazard, the rehabilitation 

specialist will make a thorough inspection to determine whether a hazard actually exists or if 

there is good reason to believe that a hazard exists, and to what extent. On the basis of this 

inspection, a test by a licensed testing firm may be ordered in order to make a risk assessment. 

The costs of such a test as well as the cost of abatement or hazard reduction are eligible project 

costs. 

• If test results indicate a significant lead hazard exists, and there are children under the age of 

seven in the property, it will be recommended that the applicant have the children tested by a 

health professional to determine if they have an elevated blood lead level. 

• Each household applying to the program will be provided with a copy of the most recent edition 

of the informational pamphlet on lead-based paint published by the U.S. Department of Housing 

and Urban Development. The applicant must sign a receipt verifying that he/she has been given 

the pamphlet. This receipt becomes a part of the project file. 

• If lead hazard reduction or lead abatement work is to be undertaken as a part of the scope of 

work, a state certified lead paint abatement contractor must be utilized. Program staff will 

provide a current list of certified contractors for use by the applicant in obtaining proposals. 

Actions planned to reduce the number of poverty-level families 

Based on 2011-2015 ACS data, approximately 5.2% of the County’s residents live in poverty, which is less 

than the State of Maryland’s poverty rate of 10.0%. Female-headed households with children are 

particularly affected by poverty at 19.9% and 6.3% of all youth under the age of 18 were living in 

poverty. The County’s goal is to reduce the extent of poverty by actions the County can control and 

through work with other agencies and organizations. During this program year, the County will fund the 

following activities with FFY 2022 CDBG and HOME funds to reduce the number of poverty-level 
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families: 

• Howard County Office of Human Rights and Equity Fair Housing Activity 

• Columbia Housing Center Affirmative Marketing Program 

• Roger Carter Recreation Center Redevelopment 

• Emergency Public Facility 

• Bridges to Housing Stability Rehab 

• Bridges to Housing Stability Acquisition 

• Habitat for Humanity of the Chesapeake Acquisition 

• The Howard County Housing Commission Rehab 

• Living In Recovery Rehab 

• Rebuilding Together Homeowner Rehab 

• Grassroots Shelter Program 

• HopeWorks of Howard County Transitional Housing 

• Community Action Council Housing Stability 

• Chesapeake Neighbors (CHDO) Rte. 1 Expansion Acquisition 

• Bridges to Housing Stability Human Trafficking Acquisition 

• Down Payment Assistance 

Actions planned to develop institutional structure  

Housing and Community Development coordinates activities among the public and private agencies and 

organizations in the County. This coordination will ensure that the goals and objectives outlined in the 

FFY 2020-2024 Five Year Consolidated Plan will be effectively addressed by more than one entity. The 

following entities will carry out the FFY 2022 annual goals and objectives: 

• Howard County Housing Commission – manages the Section 8 Housing Choice Voucher Program, 

administers the Family Self Sufficiency Program, and develops affordable housing. 

• Howard County Department of Community Resources and Services oversees the County’s CoC 

and administers the County’s aging and disability services. 

• Baltimore Metropolitan Council – will provide fair housing education. 

• Howard County Office of Human Rights and Equity will provide fair housing education. 

• Rebuilding Together will provide housing rehabilitation to qualified owner-occupied households 

• Bridges to Housing Stability will provide housing to low-income family working in Howard 

County; and provide transitional housing. 

• Habitat for Humanity of the Chesapeake will provide housing to qualified income eligible 
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homeowner. 

• Grassroots Crisis Intervention Center will provide supportive services to homeless persons. 

• HopeWorks will provide transitional housing. 

• Community Action Council will provide housing stability assistance to prevent eviction. 

• Living in Recovery will provide recovery housing. 

• Chesapeake Neighbors will provide affordable housing. 

  

Actions planned to enhance coordination between public and private housing and social 

service agencies 

The County’s Housing and Community Development Department will continue to act as a coordinator 

between housing and social service activities provided by the County and activities provided by the 

Housing Authority, the Continuum of Care, private and non-profit housing providers, and social service 

agencies to address the housing and community development needs of the County. The Department will 

accomplish this coordination by continuing to attend outside agency planning meetings, provide 

technical assistance for funding options and program compliance, participate in planning initiatives, and 

act as network connection between entities. The Department will coordinate with the following entities 

to address the FFY 2022 annual goals and objectives: 

• Howard County Housing Commission manages the Section 8 Housing Choice Voucher Program, 

administers the Family Self Sufficiency Program, and develops affordable housing. 

• Howard County Department of Community Resources and Services oversees the County’s CoC 

and administers the County’s aging and disability services. 

• Baltimore Metropolitan Council will provide fair housing education. 

• Howard County Office of Human Rights and Equity will provide fair housing education. 

• Bridge to Housing Stability will provide housing to a low-income family working in Howard 

County; and provide transitional housing. 

• Habitat for Humanity of the Chesapeake will provide housing to qualified, income eligible 
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homeowner. 

• Rebuilding Together will provide housing rehabilitation to qualified owner-occupied households 

• Grassroots Crisis Intervention Center will provide supportive services to homeless persons. 

• HopeWorks will provide transitional housing. 

• Community Action Council will provide housing stability assistance to prevent eviction. 

• Living in Recovery will provide recovery housing. 

• Chesapeake Neighbors will provide affordable housing. 

• Down Payment Assistance will provide affordable housing. 

Discussion:  

The Department of Housing and Community Development has the primary responsibility for monitoring 

the County's Consolidated Plan and Annual Action Plan. The Department maintains records on the 

progress toward meeting the goals and the statutory and regulatory requirements of each activity. The 

Department has a monitoring process that is focused on analyzing and comparing projects and activities 

based on program performance, financial performance, and regulatory compliance. The 

accomplishments of the FFY 2022 CDBG and HOME activities will be reported in the FFY 2022 

Consolidated Annual Performance and Evaluation Report (CAPER) and be used as a basis for future 

funding decisions. 
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Program Specific Requirements 

AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

Under the FFY 2022 CDBG Program, the County will receive a grant in the amount of $1,383,213 and 

anticipates $10,778.81 in Program Income for the year for a total FFY 2022 budget of $1,393,991.81. The 

County will budget $128,798.36 for general program administration and $150,000 for Fair Housing 

activities for a total Planning and Administration budget of $278,798.36 (20.0%). The balance of funds 

($1,115,193.45) will be allocated to activities which principally benefit low- and moderate-income 

persons in the amount of $1,115,193.45 (100.0%) and $0 for the removal of slums and blight (0.0%). The 

activities which principally benefit low- and moderate-income persons are divided between Public 

Facilities activities $471,084.96 (32.8%), Housing activities $455,014.49 (32.6%), and Public Service 

activities $189,094.00 (13.6%). The County meets the HUD regulations for project caps by allocating the 

following FFY 2022 CDBG funds: 

• Planning and Administration $ 278,798.36 or 20.0% allocation (at the 20% cap) 

• Public Services $189,094.00 or 13.6% allocation (below the 15% cap) 

• Demolition $0 or 0.0% 

• Urgent Need $0 or 0.0% 

Under the FFY 2022 HOME Program, the County will receive a grant in the amount of $485,257 and 
anticipates $0 in program income for the year for a total FFY 2022 budget of $485,257. The County will 
use $121,314.25 in contributions from the County’s banked Match from prior housing projects as HOME 
Match for FFY 2022. 

Other Federal requirements and nondiscrimination. 

 The Federal requirements set forth in 24 CFR part 5, subpart A, are applicable to participants in the 
HOME program. The requirements of this subpart include: nondiscrimination and equal opportunity; 
disclosure requirements; debarred, suspended or ineligible contractors; drug-free work; and housing 
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counseling. 

The nondiscrimination requirements at section 282 of the Act are applicable. 

In addition: 

• Howard County will not limit or give preference to students; 

• Howard County will not limit beneficiaries or give preference to all employee of this jurisdiction. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the 

next program year and that has not yet been reprogrammed 10,779 

2. The amount of proceeds from section 108 loan guarantees that will be used during the 

year to address the priority needs and specific objectives identified in the grantee's strategic 

plan. 0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use 

has not been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 10,779 

 

Other CDBG Requirements  
 
1. The amount of urgent need activities 0 

  
2. The estimated percentage of CDBG funds that will be used for activities that 

benefit persons of low and moderate income. Overall Benefit - A consecutive 

period of one, two or three years may be used to determine that a minimum 

overall benefit of 70% of CDBG funds is used to benefit persons of low and 

moderate income. Specify the years covered that include this Annual Action Plan. 0.00% 
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HOME Investment Partnership Program (HOME)  
Reference 24 CFR 91.220(l)(2)  

1. A description of other forms of investment being used beyond those identified in Section 92.205 is 
as follows:  

See attached HOME Policies and Procedures. 

 
2. A description of the guidelines that will be used for resale or recapture of HOME funds when used 

for homebuyer activities as required in 92.254, is as follows:  

Recapture Guidelines 

 The County (in order to ensure affordability) is required by the HOME program to impose either 

resale or recapture requirements, at its option. Howard County has previously used the recapture 

provision and will continue to do so during the next Consolidated Plan period. Recapture provides a 

mechanism to recapture all, or a portion, of the direct HOME subsidy from the net proceeds when 

the property is sold. If the HOME recipient decides to sell the house within the affordability period 

the homebuyer can resell the property to any willing buyer, but the sale during the affordability 

period triggers the repayment of the direct HOME subsidy. The recapture provision will be outlined 

in a Note and a Deed of Trust recorded within the land records of Howard County. The loan may 

either be deferred or amortized at a 0-5% interest rate depending on income and the need to keep 

the unit affordable to the homebuyer. The County may from time to time review its cost of funds 

and adjust the interest rates accordingly, prior to executing new loan agreements. If the net 

proceeds of the sale are insufficient to pay the HOME investment, the County may only recapture an 

amount less than or equal to the net proceeds. 

 For additional information, see attached HOME Policies and Procedures. 

 
3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired 

with HOME funds? See 24 CFR 92.254(a)(4) are as follows:  
Recapture Guidelines 
 The County (in order to ensure affordability) is required by the HOME program to impose either 
resale or recapture requirements, at its option. Howard County has previously used the recapture 
provision and will continue to do so during the next Consolidated Plan period. Recapture provides a 
mechanism to recapture all, or a portion, of the direct HOME subsidy from the net proceeds when 
the property is sold. If the HOME recipient decides to sell the house within the affordability period 
the homebuyer can resell the property to any willing buyer, but the sale during the affordability 
period triggers the repayment of the direct HOME subsidy. The recapture provision will be outlined 
in a Note and a Deed of Trust recorded within the land records of Howard County. The loan may 
either be deferred or amortized at a 0-5% interest rate depending on income and the need to keep 
the unit affordable to the homebuyer. The County may from time to time review its cost of funds 
and adjust the interest rates accordingly, prior to executing new loan agreements. If the net 
proceeds of the sale are insufficient to pay the HOME investment, the County may only recapture an 
amount less than or equal to the net proceeds. 
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 For additional information, see attached HOME Policies and Procedures. 

 
4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is 

rehabilitated with HOME funds along with a description of the refinancing guidelines required that 
will be used under 24 CFR 92.206(b), are as follows:  
Howard County will not use HOME funds to refinance existing debt. 

The County makes applications available to non-profits, for-profit agencies, and other public 

agencies/organizations for eligible CDBG and HOME funded activities. A percentage of the County's 

Community Development Block Grant (CDBG) and HOME Investment Partnerships (HOME) funds are 

awarded on a competitive basis to applicants for eligible activities. The applications are reviewed by the 

Department of Housing and Community Development and finally submitted to the Howard County 

Council for approval. 

Howard County Affordable Rent Standards for the CDBG Program 

Howard County provides funds to project sponsors and clients to acquire, rehabilitate and otherwise 

assist with the development of housing, both owner-occupied and rental, for low and moderate-income 

persons. In order for CDBG funds to be utilized to assist a rental project, rents must be affordable to 

comply with the low and moderate-income housing national objective standard. Howard County has 

two separate definitions of affordable rents, one for projects funded exclusively with CDBG funds, and 

one for projects combining CDBG funds with other federal and/or State funding. 

For rental projects where CDBG is the only source of federal funds and there are no State funds, 

affordable rents are defined as rents, excluding the utility allowance, which do not exceed the lesser of 

the Fair Market Rent, as determined by HUD from time-to-time, or that amount which would be equal 

to 30 percent of the gross monthly income of a household earning 80 percent of the area median 

income, adjusted by family size, for the area as defined and published by HUD. In making this 

determination, it will be assumed that an efficiency unit will be occupied by a single person, a one-

bedroom unit by two persons, a two-bedroom unit by three persons, a three-bedroom unit by four 

persons, and a four-bedroom unit by a five persons household. 

For rental projects, utilizing CDBG funds with other federal and/or state funds, affordable rents are 

defined by the other programs’ requirements as long as the project continues to serve persons at or 

below 80 percent of the area median income. The other programs include but are not limited to HOME, 

federal Low-Income Housing Tax Credits, housing mortgage revenue bonds, public housing capital funds 

or public housing operating subsidies, HOPE VI, Project Based Section 8, Section 202 or Section 811 

development funds, state rental housing development programs, and other similar government funded 

programs. 
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Attachments 
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Citizen Participation Comments 
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Grantee Unique Appendices 
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