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Emergency Food and Shelter Program 
(EFSP) Phase 38, Phase 39, and Phase 
ARPA-R Howard County Local Board 
Meeting Minutes 
March 31, 2022 via WebEx 
Called to order at 10:02 am by Cara Baumgartner 

Welcome and Introductions  
Cara Baumgartner and Rose Burton welcomed everyone and made introductions. Barbara Coleman was 
unable to attend due to an extended court proceeding for a client. The local board unanimously 
approved Barbara Coleman as solo chair of the Howard County Local Board for Phase 39 and Phase 
ARPA-R. There was interest in finding a co-chair, but no nominations were made at this time. 
The local board retained its membership from the previous phases with the addition of Brooke 
Abercrombie as a graduate of the Getting Ahead program and advocate for the homeless.  

Review of Previous Phases 
There was a brief review of Phase 37, Phase 38, and Phase CARES closeout. The local board 
administrator is reviewing final reports and will be in touch with LROs if corrections are needed. 
Discussed the reallocations that took place near the end of the previous spending period. Funds that had 
been reallocated were fully expended before the period ended. 

Grievance Policy 
The grievance policy for Phase 39 and Phase ARPA-R was reviewed by the local board. Timeframe stated 
as 24 hours or 48 hours in the policy was switch to one business day and two business days. With this 
edit the local board unanimously approved the grievance policy.  

Funding Announcement  
Howard County has been awarded $55,960 for Phase 39 and $172,185 for Phase ARPA-R by the 
Maryland Set-Aside Committee. The official announcement was made in the Howard County Times, 
posted to the Howard County Government website and emails were sent to the EFSP and Howard 
County Continuum of Care mailing lists. It was agreed there will be no administration charges with 
funds best used to assist clients.  
 

Key Changes 
National EFSP has not yet released the updated manual, addendum or key changes and clarifications 
guides for the new phases. They did release a new guidance summary with changes to eligibility items 
and program requirements. The local board discussed the options National has made available. It was 
unanimously approved that LROs that receive funding for rental assistance and/or utility assistance 
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may pay up to 90 days (3 months) for clients per phase if necessary to maintain housing. They did not 
approve increased payments for Other Shelter (hotel/motel) assistance. Applications for Phase 39 and 
Phase ARPA-R will state these approvals, as well as requirements regarding EFT payments to funded 
LROs.  
 

Funding Priorities for Phase 39 
The local board discussed funding priorities from previous phases. This included the change in need 
within Howard County from pre-COVID-19 pandemic, to Phase 37, Phase 38 and Phase CARES 
allocations at the start of the pandemic to Phase 39 two years into the pandemic. After a thorough 
discussion the priorities for Phase 39 are: 

1. Mass Shelter 
2. Rental Assistance 
3. Utilities and Food (served meals/other food) 

 

Funding Priorities for Phase ARPA-R 
The local board was made aware of the additional data tracking requirements for ARPA-R. Any LRO 
that receives this funding must track whether the COVID-19 pandemic has affected clients and provide 
a summary to National if they are audited. The local board thought that this requirement may 
influence allocation decisions but not funding priorities. The funding priorities for Phase ARPA-R are: 

1. Mass Shelter 
2. Rental Assistance 
3. Utilities and Food (meals served/other food) 

 

Key Dates for Phase 39 and Phase ARPA-R 
The local board decided that April 30, 2023 will be the end date for the spending period. The spending 
period for Howard County is November 1, 2021 – April 30, 2023. The local board will meet on April 25, 
2022 to review applications and make allocation decisions. Local board plans will be submitted before 
the April 28, 2022 deadline. The local board will meet again in January 2023 to monitor spending 
progress and decide if reallocation is necessary.  
 
Meeting adjourned: 11:57 am  
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