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Dear

You (the "Employee") have asked the Ethics Commission for an opinion as to whether a conflict 
exists between Employee's employment as Administrator of the Office of Transportation and 
Employee's wife's 1 employment as a consultant with Whitman Requardt and Associates 
("WRA"), a private business entity which does business with Howard County, Maryland. The 
Ethics Commission held a hearing, which was advertised to the public, and met on July 1, 2019. 

WRA is a national engineering, architecture, construction management and environmental firm. 
WRA was selected as a consultant for Howard County prior to Employee's employment with 
Howard County. Employee's wife is an hourly/salaried employee with WRA and her duties 
include providing transportation consulting for numerous clients. However, she currently does not 
work on any Howard County projects and Howard County has not been a current or prior client of 
hers. 

Employee, as the Administrator of the Office of Transportation, is responsible for carrying out 
the department's mission which is to increase the efficiency and effectiveness of public 
transportation services, walking and bicycling in and around Howard County and to ensure that 
connectivity is front and center in land use planning and site development. Through his 
employment, Employee will work with WRA employees assigned to Howard County matters. 
The department, along with the administration, has determined that Employee will not sign off 
on any invoices or task orders for WRA. Other employees within the department will cover this 
duty and if further approval is required, Employee's supervisor, Angela Cabellon, shall perform 
such duty. 

In pertinent part, Section 22.204(a) of the Ethics Law, "Participation Prohibitions" provides that 
County officials or employees shall not: 

1 You requested this opinion prospectively prior to your wedding. However, this opinion is effective after such date, 
as only your wife's employment is covered by the conflict rules in the Ethics Code. Once married, your wife becomes 
a qualified relative pursuant to § 22.202(p) of the Ethics Law. 
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( 1) Except in the exercise of an administrative or ministerial 
duty which does not affect the disposition or decision with 
respect to the matter, participate on behalf of the County in 
any matter which would, to their knowledge, have a direct 
financial impact as distinguished from the public generally, 
on them, their spouse, parent, child, sibling or upon any 
business interest with which they are affiliated ... 

Section 901 of the Howard County Charter sets forth the following series of prohibitions: 

Prohibitions. No officer or employee of the County, whether elected or appointed, 
shall in any manner whatsoever be interested in or receive any benefit of the profits 
or emoluments of any contract, job, work, or service for the County. No such 
officer or employee shall accept any service or thing of more than nominal value, 
directly or indirectly, from any person, firm or corporation having dealings with the 
County, upon more favorable terms than those granted to the public generally, nor 
shall he or she receive, directly or indirectly, any part of any fee, commission or 
other compensation paid or payable by the County, or by any person in connection 
with any dealings with the County, or by any person in connection with any 
dealings with or proceedings before any branch, office, department, board, 
commission or other agency of the County. No such officer or employee shall 
directly or indirectly be the broker or agent who procures or receives any 
compensation in connection with the procurement of any type of bonds for County 
officers, employees or persons or firms doing business with the County. No such 
officer or employee shall solicit or accept any compensation or gratuity in the form 
of money or otherwise for any act or omission in the course of his or her public 
work ... 

In evaluating the situation presented here under Howard County Code § 22.204(a)(l), the 
Commission considered whether there was an actual or perceived conflict when the Employee is 
working on transportation matters in which WRA is involved. The Commission has concluded 
that the Employee's official duties and his participation with WRA, limited by the terms outlined 
herein so that he will not make financial decisions related to the WRA contract, does not present 
a conflict of interest or an appearance of a conflict. The Commission relies on the fact that the 
Employee's wife's does not work on Howard County projects, her duties are not related to sales, 
she does not receive commissions from WRA's contract work with Howard County, and she does 
not have an equity position in WRA. 

However, to further ensure that there is no conflict or appearance of a conflict, the Commission 
adds further conditions. Specifically, Employee shall not participate in any procurement or 
evaluation of bid proposals for matters related to future contracts where WRA is participating. 
The Employee shall also disclose the relationship in his annual financial disclosure statement. 
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Additionally, Employee should come back to the Commission for advice should his wife's duties 
with WRA change, if she is required to work on Howard County projects, or if she obtains an 
equity position with WRA. 

HOW ARD COUNTY ETHICS COMMISSION* 

Charles Fuller, Chair 
Jonathan Kromm 
Joanne Drielak 
Joseph Markwordt 
Jean Xu* 

*Ms. Xu did not participate in this decision 




