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Task Force Purpose

Executive Order 2025-09 and 2025-

County Execut
of
Howard County, Maryland

Executive Order:  2025-09

Date: May {4 2025
Subject: Creating a New Town Task
Force

WHEREAS, the County's General Plan, HoCo By Design, was adopted in October of
2023 and took effect December of 2023; and

WHEREAS, 10 date, the Department of Planning and Zoning has worked to implement
several aspects of HoCo By Design since its adoption, to include: convening an Affordable
Housing Working Group to develop recommendations related to growth management strategics
for this component of housing; convening the Adequate Public Facilitics Act Review Committee
to develop recommendations for revisions to the Adequate Public Facilities Ordinance (APFO);
advancing a comprehensive master planning effort for the future of the 1,100 acre Columbia
Gateway office park; progressing updates to the Howard County Landscape Manual; and will
soon commence projects to update the Route 1 and Route 40 Design Manuals; and

'WHEREAS, HoCo By Design describes the New Town (NT) zoning distriet in
Columbia of over 14,000 acres and 28,000 parcels as having a unique sense of place that its
residents want to preserve, enhance, and strengthen; and

'WHEREAS, the General Plan identifies that a review of the New Town (NT) zoning
district and its character-defining elements by a task force would provide an opportunity to
ensure that the regulatory structure is calibrated to successfully carry forward New Town (NT)
zoning; and

WHEREAS, the General Plan calls for the establishment of a task force to evaluate and
make recommendations on how to carry forward New Town's planned community framework;
and

'WHEREAS, the General Plan specifies that the Task Force shall consist of members
appointed by the County Council and the County Executive; and

'WHEREAS, the County Executive received recommendations from the County Council
for members to be appointed by this executive order.

[EREFORE, BE I'T ORDERED, that the New Town Task Force is

AND BE IT FURTHER ORDERED. that the duties and responsibilities of the Task
Force are to evaluate and make recommendations on how to carry forward New Town's planned
community framework, including but not limited to, modifications to zoning regulations and
development processes.

AND BE IT FURTHER ORDERED. that the following individuals are appointed to
serve as voting members on the New Town Task Force:
Matt Abrams

2. Nina Basu
3 dlle v

2 J\:“‘f;'ll: (‘;:"‘,’h}:‘]l]’ the New Town Task Force; and

5. David Costello WHEREAS, | wish to alter the membership of the Task Force to add a member.

6. Sharon Cooper-Kerr

7. Greg DesRoches

8. Rene DuBois member of the New Town Task Force.

9. Karin Emery AND BE IT FURTHER ORDERED, that all other provisions of Executive Order No.
10. Brian England 2025-09 shall remain in effect.

11. Michael Golibersuch

12. Robbyn Harris IN WITNESS WHEREOF, 1, Calvin Ball, as County Exccutive of Howard County,
13. Ryan Hermann Man

14. lan Kennedy 2~ day of June 2025.

15. Joan Lancos

16. Tim May

17. Kristi Smith
18. Stacy Spann
19. Collin Sullivan
20. Ashley Vaughan

WHEREAS, on May 14, 2025, I issued Executive Order No. 2025-09 that established

NOW, THEREFORE, BE IT ORDERED, that Fran LoPresti is added as a voting

land have hereunto set my hand and caused the seal of Howard County to be affixed this

—
é’.;_%//
CalvinBall —— =

County Executive

AND BE IT FURTHER ORDERED, that the Task Force shall issue a written report by
May 31, 2026,

AND BE IT FURTHER ORDERED. that the Task Force's report shall be provided to
the County Executive and County Council and shall be considered as zoning changes are
developed for the New Town (NT) zoning district

AND BE IT FURTHER ORDERED, that the New Town Task Force and the terms of
its members shall cease to exist on or about September 30, 2026,

IN WITNESS WHEREOF, I, Calvin Ball, as County Executive of Howard County,
Maryland have hereunto set my hand and caused the scal of Howard County 1o be affixed this

/4 _day of May 2025.
.
e

Calvin Ball
County Exccutive

NOW, THEREFORE, BE IT
ORDERED, that the New Town Task
Force is established.

AND BE IT FURTHER ORDERED

that the duties and responsibilities of

the Task Force are to evaluate and

make recommendations on

how to carry forward New Town'’s
planned community framework,

including but not limited to,

modlfications to zoning
regulations and development

Processes.



Task Force Vision

* People and Community, Diversity and Inclusivity, Open Space and green space
aid in maintaining the spirit of Columbia.

* Embrace the future while honoring the values that Columbia was based upon.

* Columbia is a place that needs to value its uniqueness / based on its history.

The Vision for New Town Recommendations




A Meeting No. 5 Recap

New Town District Structure

Q1: Should the structure of New Town District change?

Yes with Consideratio




m Meeting No. 5 Recap
Development, Redevelopment, and/or Amendment Process

QZ2: Should the regulations and processes for
development, redevelopment, and/or amendments be

simplified?

Strongly agree




A Meeting No. 5 Recap

Apartment Land Use

Q3: Should the apartment land use be adjusted to align
with other county zoning definitions?

6

3

2

-O

Yes Yes with Considerations No Unsure




Prior Meeting Minute Approval
and Information Requests



Meeting Minutes

HOW TO VOTE
Approval / Discussion of Meeting Minutes
Task Force No. 5 Meeting Minutes previously distributed
= Voting Process
= Motion to approve the meeting minutes as distributed
= Second to the motion If you agree, raise your
: : . . hand when called to vote
= Any discussion (if there are any revisions to the “in favor”
meeting minutes, these are to be brought forward at
this time). | |
= If revisions are noted, we will vote to approve the If you disagree, raise your
revised meeting minutes. hand when called to vote
opposed

= |f no revisions are noted, we will vote to approve to
meeting minutes as distributed

Is there a motion to approve Task Force No. 5 meeting minutes?



PSET Elements

Key Elements for Discussion during PSET Meetings

September | Creating another New Town = Evaluating New Town
Discussion District District Structure
. . . e . Novemb
= Defining Credited Open Space = Simplification of Regulations S
= |ncorporating Moderate Income & Processes
Shconers Housing Unit (MIHU)Regulations = Redefining Apartment Land Use
= Managing Density Caps = Reviewing Original

Petitioner Role

December

= Expansion of uses and Discussion
materials, and design guidance
in New Town Zoning




Information Requests

Information Requests from NTTF Meeting No. 5

= |nformation to be provided during the Recommendations
meetings:

= Discuss further clarifications between structure, regulations, and processes to
identify recommendations.

= Discuss apartments in two separate categories; definition of apartments and
land use percentages (i.e. currently noted as a maximum land use)



Overall Schedule and
Expectations for Meeting No. 6



Overall Schedule PN

Q New Town

Task Force

Anticipated Milestones @ Tesk Force Mesting
Begin Project Public Meeting Public Meeting Final Report
TF Stakeholder Meetings Public Survey Public Survey Presentation to County

—o—o 0o b o P o o o6 9 O >

Draft Report
TF Stakeholder Meetings

TF Kick-Off Meeting Final TF Meeting




Expectations for PSET Meetings

Preserve, Strengthen, Enhance, and Transform Meetings

September, October, and November Meetings

= Review Major Elements of Zoning Code (Section 125.0)
= Major discussion elements were presented at NTTF No. 3 (September)

=  Major elements will be reviewed individually with relevant case study
information pertaining to that element

= NTTF will discuss each element to identify the recommendation to
preserve, strengthen, enhance, or transform element

= Elements will be further refined during the Recommendations
Meetings ,

e—o O o o o JYr o o oo >

Draft Report




Preserve, Strengthen, Enhance,
and Transform Principles (PSET)



PSET Principles

Preserve, Strengthen, Enhance, and Transform Principles

Areas to Areas to Areas to Areas to
PRESERVE STRENGTHEN ENHANCE TRANSFORM

% ®

Residential / Non-Residential

Less change / lower intensity More change / greater intensity '

Preserve Strengthen Enhance Transform
Protect and Maintain Strengthen existing Adding into what is Transforming areas
Preserving what communities and already working to that are
matters most infrastructure be more robust underutilized or
Strengthening what Enhancing what poised for change
already works already exists Transforming what

needs to evolve



PSET Elements

Key Elements for Discussion during PSET Meetings

September | Creating another New Town = Evaluating New Town
Discussion District District Structure
= Defining Credited Open Space = Simplification of Regulations Sf;ii?si:i;
= |ncorporating Moderate Income & Processes
Dgitu"szfgn Housing Unit (MIHU)Regulations = Redefining Apartment Land Use
= Managing Density Caps = Reviewing Original
Petitioner Role
. : December
Expansion of uses and S ccucsion

materials, and design guidance
in New Town Zoning




PSET Discussion



PSET Discussion

Reviewing Original Petitioner Role

Q1I1: Should we keep, remove, or modify the role of the original
petitioner?

Municode Section 125.0.B:
https://library.municode.com/md/howard_county/codes/zoning/220814?nodeld=H

OWARD_CO_ZONING_REGULATIONS_S125.0NTNETODI)



https://library.municode.com/md/howard_county/codes/zoning/220814?nodeId=HOWARD_CO_ZONING_REGULATIONS_S125.0NTNETODI
https://library.municode.com/md/howard_county/codes/zoning/220814?nodeId=HOWARD_CO_ZONING_REGULATIONS_S125.0NTNETODI

Homework Review

] Responses
= Conclusions from Homework

Cases:

= Should the role of the original
petitioner change?
= Need more information

= Consideration to identify the
‘keeper of the plan’

=  Concerned that this role is no
longer ‘locally owned’ with a
local vision

= There is still a process to go

through for changes without the
additional steps Yes m Yes, with Considerations m No m Unsure




PSET Background

Reviewing Original Petitioner Role

= Understanding roles within zoning authority/ability to make

changes
= County Council = New Town District
= Zoning Board Original Petitioner
= Department of Planning and Zoning * Columbia Association

= Subdivision Review Committee (SRC)
= Planning Board

Reviewing Original Petitioner Role



PSET Background

Understanding roles within the zoning authority

= County Council / Zoning Board

The Council Members serve as the Zoning Board, the county's zoning
authority. The Zoning Board guides the future growth of the County in
accordance with a General Plan which is developed to ensure the most
beneficial and coherent relationships among the county's residential,
nonresidential and public areas. The county's zoning regulations guard the
character, social, and economic stability of the County. The Zoning Board
makes decisions on requests for individual zoning map amendments, and
preliminary development plans.

NT District: The Preliminary Development Plan (PDP) can be amended only

by the Zoning Board following a public hearing
Source: Zoning & Land Use | Howard County

Reviewing Original Petitioner Role



https://cc.howardcountymd.gov/zoning-land-use

PSET Background

Understanding roles within the zoning authority

= Department of Planning and Zoning

DPZ prepares and implement comprehensive plans and programs to guide County
growth and development. Employees provide assistance and information to property
owners, businesses, community groups and citizens about development activity, policies,
regulations and procedures that direct and manage growth. DPZ develops long range
policies for land use, transportation, zoning and environmental planning; prepares
the comprehensive plan for growth and development; maintains demographic data
and census records; administers and updates Zoning Regulations, Subdivision
Regulations and other development regulations; and promotes preservation of
agricultural, historic and environmental resources.

DPZ administers and regulates Section 125 and its associated Final Development
Plans where applicable Source: Zoning & Land Use | Howard County

Reviewing Original Petitioner Role



https://cc.howardcountymd.gov/zoning-land-use

PSET Background

Understanding roles within the zoning authority

= Planning Board

The Planning Board has five residents, nominated by the County Executive
and confirmed by the Council, who serve five-year terms on a volunteer basis.
They make recommendations on petitions for rezoning, the County’s
Capital Budget, and amendments to the General Plan. They render final
decisions on selected subdivision and site development plans. The
Planning Board is staffed by the Department of Planning and Zoning.

NT District: The Planning Board must approve the Comprehensive Sketch
Plan (CSP) and Final Development Plan (FDP). Site Development Plans (SDP)
are approved at the purview of the Planning Board.

Source: Zoning & Land Use | Howard County

Reviewing Original Petitioner Role



https://cc.howardcountymd.gov/zoning-land-use

PSET Background

Understanding roles within the zoning authority

= New Town District Original Petitioner

For Commercial or Industrial properties within the New Town
District boundaries outside of Downtown Columbia and Village
Centers, only the Original Petitioner can request an amendment to
the Final Development Plan.

The Rouse Company was the Original Petitioner. The role is
currently held by Howard Hughes.

HRD does not object to the elimination of the original petitioner role in the NT
District subject to reviewing the implications with DPZ to ensure a smooth
transition.

Reviewing Original Petitioner Role



PSET Background

Understanding roles within the zoning authority

» Columbia Association (CA)

Without zoning authority, this non-profit community services
corporation managing amenities including lakes, parks, tot lots,
basketball and tennis courts, and 95 miles of pathways connecting

residents to amenities. CA also maintains nearly 3,600 acres of open
space (of the 5,360 acres of total open space).

Reviewing Original Petitioner Role



PSET Background

Understanding roles within the zoning authority

= 125.0.F Amendments to a Comprehensive Sketch Plan (CSP) of Final
Development Plan (FDP)

= Section 1 Amendments Submitted by Original Petitioner

= Except as allowed by Sections 125.0.F.2 and 125.0.F.3 below, only the
original petitioner for the New Town District may propose
amendments to an approved Comprehensive Sketch Plan or Final
Development Plan. A proposed Comprehensive Sketch Plan Amendment
shall be reviewed in accordance with Section 125.0.C above. A
proposed Final Development Plan Amendment shall be reviewed in
accordance with Section 125.0.D or 125.0.E. as applicable.

= Exclusions for residential, Downtown Columbia, and Village Centers

Reviewing Original Petitioner Role



PSET Background

Original Petitioner Role noted in Past Plans and Studies

Development Regulations Assessment (2019)

« Current role makes it difficult for property owners to propose amendments for
their own property, even though there are many owners of NT zoned land.

« Notes that the situation is "very unusual for a large, complex community and is
likely to prove a significant barrier to reinvestment.”

« Recommends process should be revisited and simplified as it has already been
for Downtown and Village Center redevelopment.

New Town White Paper (2014)
* "When the regulations were created, HRD owned all of Columbia, so this

definition of the petitioner made sense. Today, there are many apartment and
non-residential landowners."

Reviewing Original Petitioner Role



PSET Background

Original Petitioner Role noted in Past Plans and Studies

New Town White Paper (2014)
HRD, in addition to its role as the petitioner for most New Town-zoned lands, also
holds enforcement authority over more than 40 sets of separate and private
covenants for nonresidential development areas in Columbia. Most of these
covenants were executed as part of the terms for HRD’s sale of New Town-zoned
lands to enable HRD to control the use and architectural characteristics of the
development. Covenants are private agreements and are not administered or
enforced by Howard County Planning & Zoning.

« Some community members refer to HRD, the original New Town District petitioner,
as the “gatekeeper” because of the singular controls granted to HRD as described
above. “Gatekeeper” is not a defined term used in the zoning regulations.

Reviewing Original Petitioner Role



PSET Background: Case Studies

Original Petitioner Role
Case Studies

Community Original Other Requirements?
Petitioner Role

Reston, Virginia None Follows PRC Plan guidance. Any zoning or land use changes would
require Plan amendments. Minor changes and exceptions are

administrative approvals.

Greenbelt, MD None Follows Euclidean zoning. Any zoning or land use changes
not currently permitted under a given zone would follow the typical
County Council zoning amendment process in Prince George's

County.

Reviewing Original Petitioner Role



PSET Discussion

Reviewing Original Petitioner Role

Q1I1: Should we keep, remove, or modify the role of the original

petitioner?
Answering the question
Option 1 Option 2
Join at www.menti.com Use your phone to scan

Use code: 1972 6971 the QR code to the right




Should we keep, remove, or modify the role of the original petitioner?

® 1 Keep

® 8 Remove
@ Modify




PSET Discussion

Uses, Materials, and Design Guidance

QZ2a: Should there be an enhancement or expansion of the uses (i.e. Age Restricted
Adult Housing/Missing Middle/Mixed Use)

Q2b: Should there be an enhancement or expansion of material allowances and
design guidance (i.e., Universal Design, Accessibility, Sustainable Materials, Design
Guidance generally) in the New Town Zoning code?

Municode Section 125.0.B:
https://library.municode.com/md/howard_county/codes/zoning/220814?nodeld=H
OWARD_CO_ZONING_REGULATIONS_S125.0NTNETODI)



https://library.municode.com/md/howard_county/codes/zoning/220814?nodeId=HOWARD_CO_ZONING_REGULATIONS_S125.0NTNETODI
https://library.municode.com/md/howard_county/codes/zoning/220814?nodeId=HOWARD_CO_ZONING_REGULATIONS_S125.0NTNETODI

Homework Review

Responses

= Conclusions from Homework
Cases:

= Should there be an expansion
of the uses, materials, and
design guidance?
= Review and update/modernize to Yes, with
reflect new construction techniques considerations

=  Focus on simplification, not
expansion

= Review FDP’s on a reqgular basis
(every 5 years) and update as
necessary

= Complete at the County level, not in
NT DiStI’iCt Zoning m Yes ® Yes, with Considerations = No Unsure

Uses, Materials, and Design Guidance



PSET Background

Current Types of Uses

« Residential
« Single-family (low and medium density)
« Apartment (apartments and townhomes)
« Employment Centers
« Commercial
* Industrial
« Village Center
« Retalil
« Community services

 Limited mixed-use

Uses, Materials, and Design Guidance



PSET Background

Current Materials and Site Design Standards Applicable to Zoning

« Governed by Final Development Plan (FDP) and basic building codes

« Final Development Plans determine allowable land uses and bulk
regulations

« Limited design guidance

« While earlier development incorporated some missing middle housing use
types, land use requirements limit expansion of more affordable
housing designs, such as duplexes or triplexes, in single family areas

« Emphasis on open space and pedestrian pathways

« No modern sustainability requirements, innovative materials, and universal
design beyond state or county codes

Uses, Materials, and Design Guidance



PSET Background

Examples of varied setback requirements within FDPs

EMPLOYMENT CENTER LAND USE
SINGLE FAMILY LOW AND/OR MEDIUM DENSITY AREAS - INDUSTRIAL

boc 2 eMPLoyment CENTER LAND USE ARELS - INDUSTRIAL

SITNGLE FAMILY LOY AKDSOR MEDIWUE DEMSITY Ng Biruc?)*c. 5):02‘ bco:‘ua;cd \;;;h'm i:fntq-fl'VQA(ZS&”fti;f of 4h:‘r|q:$-¢-
P \ ’ - : v way . ilding or structur
No structurs shall be located upon Tots devoted to single family ey s ey g e B N L
low [andSor medium density land wvse within 20 feet of any 50" street grot{nd‘acuh'on(al)on}?hb famm of +he sirvctore, s:?ll b;» sed :o“kb:n‘
right=ocf=way nor within 30 feet of any GO o qreater streat additional one (1 oot 4or ecach additional foot building héight in

‘ : { w (20) fect. N rkina lot shell be located within
rI5'.'51|‘.'l::l'-'--'-il':."hl:?!c1.‘|'ll'.. however, the structures may be constructed t:f::':,?-”b (';;‘3 &‘;;)op,hc ,Tq::_o"‘mqopam public hreet, road
at any location.within such front yard zetback area if such or highuny. Wo Siructure s)\an_ucu¢+¢uiyhinomhwercd (loq)fwr
construction is in accordance with a site development plan approved ‘Cj::ﬂ b‘;’"“:":"zz;‘ aﬂ‘r:‘i‘mﬁ”ﬁ:*;‘::;‘;:‘z:;‘"T:::;i;“:*

3 = v 15 a o U ]
by the Howard County Planni ng Commission, Ho structure shall be any Iocdh'::gw]ﬁm indvstrial ?ond vuse areas I such construction i3 in
located within five [5) feer of any property line not a right of- accordonccw;hausﬂc :fvc\o ml‘l“t:“;“ qz&wdhbq:kc?mrgeguw:qm
i ub i . o P ' 6 H Planning Doard. No parking sha ocated within ten o 9

e ] Bl f'?r % publie straec, rn;_u.-_l, or highway, except *n'_nl - lot l::‘:_ crccp}asmaybcghmonaoifcdevdopﬂmﬂ plan approved oy thq
garages which may be located contiounus to any property line which Howard County Plonning Board. All structores must be developed in
is not the right-of-way line of a public street,” road, or highway. ;el.oord,ancé_midho.aﬁcvaelopmni plon approved 'y the Howard Coumty
A joint garage is defined as two garanes constructed on two by Rt
adjacent lots with the common wall between the two garages Adequate planting and landscaping mwst be provided, as required by the
constructed upon the common property line. Spacing between single Howard. Covnly Plenning Board at the tims o $ite development plan 19

swhmitted for opproval, whenever @mploymemt cermter industriol areas ore

family detached dwelling units shall be 15" or greater. gitvated within one hundred (100) feed of a residential land use area.

FDP Bulk Regulations: Land Uses & Setbacks




PSET Background

Examples of varied height requirements within FDPs

HEIGHT LIMITATION - Section 17.031 E:

SINGLE FAMILY LOVW AND/OR MEDIUM DENSITY LAND USE AREAS

No structure shall be constructed more than 34 feet in height from
the highest adjoining ground elevation adjacent to the building
upon lots devoted to single family land uses.

.

SINGLE FAMILY ATTACHED LAND‘USE.ﬁREAS ' o A
No structure shall be constructed more than 34 feet in height
from the highest adjoining ground elevation.

OPEN SPACE LAND USE AREAS

No height limitation is imposed upon structures con . :
Open Space Land Use Areas provided improvements the] & ~ HEIGHT LIMITATIONS - Section 119-C-l-¢:

constructed in accordance with a site development p 80  INDUSTRIAL LAND USE AREAS

by the Howard County Planning Commission.. Mo strocture shall be const rocted within the arca encompassed by this Final
Development Plon Phase exceeding 50 feet in height from the highest edjoining
ground elevation along the fromt of the struciure, €xepi, however, that

A ruct ures may be constructed to any haght provided such construction is

in accordance with a Site development plon approved by +he Howard County
Planning Boord.

8E OPEN SPACE LAND USE AREAS . g
No height |imitation i® mpesed upon Stroctures constructed within Open
Space Land Use Areas provided Improvements thereon ar: constructed in
accordance with a site developmen! plan oppreved by the Howard County
Plann(nq Board.

FDP Bulk Regulations: Height Limitations




PSET Background

Examples of varied lot coverage requirements within FDPs

12.. COVER

AGE REQUIREMENTS - SECTION 17.031 E:

SINGLE FAMILY LOW AND/OR MEDIUM DENSITY DETACHED RESIDENTHAL
LAND USE AREAS. TS
I'n no event shall more than 30 percent (30%) ‘of lany lot
devoted to single family residential purposes be covered

by buildings or other major structures. No limitation is
imposed upon the area used for sidewalks, paved parking
areas, trees and shrubbery, and similar minor structures.

SINGLE FAMILY ATTACHED LAND USES AREAS

No coverage requirement is imposed upon land within this
Final Development Pland Phase devoted to single family
attached land uses, except in accordance with a site develop-
ment plan approved by the Howard County Planning Commission.

OPEN SPACE LAND USES

No more than ten percent (10%) of the land within this

Final Development Plan Phase devoted to Open Space Land

Uses shall, in the aggregate, be covered by buildings /or
major structures except in accordance with a site development
plan as approved by the Howard County Planning Commjssion.

12. COVERAGE REGUREMENTS - Sechen 19-C=l-e;

12D

1ZE

THODUSTRI AL LAND USE AREAS )

Ih no event shall more than 5O percent (S07) of 4he land included
within this Finel Development Plan Phase be covered by buildings or
other majer structures, @xcept in accordance with a ke deve lopment
plan approved by the Howard County Planning Beard. No coveraqe.
limitation is imposed upen the area used for Sidewalks, paved parking
areas, trees and Shrubbery and sinidar miner sirvctures.

OPEN SPACE LAMD USDS L )
Wo more than ten percent -I:D‘:'GJ of the Land withia this Final

Devel opment Plan Phase deveted fo Open Space Land Uses shall be
covered by buildings er major otructures except n ﬂl::ﬂr‘dﬂﬂd;u‘t_ waikh e
site development plan as approved by the Howard County FPlamming Emy1

FDP Bulk Regulations: Lot Coverage Limitations
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 PSET Background

Current Additional Design Guidance

« Design Advisory Panel (DAP) Review in Code defined areas in Section
16.1504

* New Town Village Centers

* Downtown-wide Design Guidelines

* Downtown Neighborhood Design Guidelines
« Landscape Manual
« Forest Conservation Manual

Uses, Materials, and Design Guidance



Performance-Based Zoning

Purpose and Function:

« Emphasizes outcomes over rigid
zoning categories

« Encourages mixed-use
development with specific
performance standards

* Promotes innovation,
sustainability, and community
compatibility

« Supports flexible, phased planning
and modern urban design

Desired Outcomes:
Design flexibility to meet goals

PSET Background

Design Focused Zoning Approaches

Incentive-Based Zoning

Purpose and Function:
« Developers earn zoning bonuses by

providing public benefits
« Streetscape improvement = 20 pts
« Library construction = 70 pts
* Incentives may include:
* Increased building heights or density
« Reduced parking or application fees
« Expedited permit review
A point system assigns scores to receive
benefits once a threshold is met

Incentives:
More amenities grants more
incentives (i.e. density,
parking reductions)

Form-Based Zoning

Purpose and Function:

« Focuses on physical building form over
land use

« Regulates buildings and streets
together, ensuring cohesive public
spaces

« Uses visual diagrams and standards to
shape facades, massing, and street
design

« Prioritizes walkability, active frontages,
and attractive streetscapes

Design Focus:
Building design and
character are more

prescriptive



PSET Background

Uses, Materials, and Design Guidance: Reston, VA
Case Studies
« Types of Uses

« Strong mixed-use integration for residential, office, retail, and civic spaces

« Higher density apartments near Metro station, village centers, and community retail

« Encourage a variety of housing types in Transit Station Areas (TSAs) to incorporate
missing middle housing types

« Materials and Design Standards
« Fairfax County urban design guidelines for Transit Oriented Development (TOD) areas
« High-quality materials for facades, landscaping and streetscape improvements

« Sustainability features include stormwater management, green roofs, and energy
efficiency

Uses, Materials, and Design Guidance



PSET Background

Uses, Materials, and Design Guidance: Montgomery Village, MD
Case Studies
« Types of Uses

« Residential

« Mixed-use redevelopment in Commercial Residential Town (CRT) and Commercial
Residential Neighborhood (CRN) zones

« Encourage a variety of housing types in transit corridors to incorporate missing middle
housing types
« Materials and Design Standards
« Overlay Zone requires compatibility with existing character
« Preservation of open space and viewsheds
« Site plan approval for major projects with sustainability highly encouraged

« Zoning provides incentives for missing middle housing types, community amenities,
and sustainable materials

Uses, Materials, and Design Guidance



PSET Background

Uses, Materials, and Design Guidance: Greenbelt, MD
Case Studies

« Types of Uses

« Residential

« Civic and retail uses integrated into historic core
« Materials and Design Standards

* Neighborhood conservation overlay mandates historic character
« Compatible materials and scale for new development

Uses, Materials, and Design Guidance



PSET Background

Uses, Materials, and Design Guidance

Case Studies
Columbia, MD ﬁfnsiitiznrt;?)l(,ezr_rlﬁlgyment centers, EE;—;iz%?l,itt;asic codes, limited
Reston, Virginia Strong mixed-use, TOD focus TOD guidelines, premium materials,

green features

Montgomery Village,
MD

Overlay standards, open space

Residential, mixed-use redevelopment ) L
preservation, sustainability

Historic character, strict materials

Greenbelt, MD Residential, civic preservation focus ST
guidelines

Uses, Materials, and Design Guidance



PSET Discussion

Uses, Materials, and Design Guidance

QZ2a: Should there be an enhancement or expansion of the uses (i.e. Age Restricted
Adult Housing/Missing Middle/Mixed Use)

QZ2b: Should there be an enhancement or expansion of material allowances and design
guidance (i.e., Universal Design, Accessibility, Sustainable Materials, Design Guidance
generally) in the New Town Zoning code?

Answering the question

Option 1 Option 2

Join at www.menti.com Use your phone to scan
Use code: 1972 6971 the QR code to the rlght




Should there be an enhancement or expansion of the uses (i.e. Age Restricted Adult Housing, Missing Middle, Mixed Use)

O O

Yes Yes, with considerations No Not Sure




Should there be an enhancement or expansion of material allowances and design guidance in the New Town Zoning code?

0

Yes Yes, with considerations No Not Sure



Online Survey #1 Analysis



v Online Survey #1 Analysis

Online Survey #1

* Open from October 6, 2025 through November 3, 2025 (closed at
11:59 PM)

« 399 Respondents



v Online Survey #1 Analysis

Question #1 |
Question 1

Q: What is your wenee [
relationship with
Columbia? p—

« 399 Replied

« 0 Skipped R |

come here for entetainment _
| work here _
0 50 100 150 200 250 00 50




Online Survey #1 Analysis

80

Question #1A

70

60
This question came up if the

answer to question 1 identified that

()

0

the individual lives in the area. 20
] 30
Q: What village/area
. . 20
do you live in?
« 307 Replied 10
« 92 Skipped 0 I F l -
g & PR > NC ¢
o




Online Survey #1 Analysis

Question #1B

Question 1B
This question came up if the 200
answer to question 1 identified that -

the individual comes to the area for Eg

entertainment. 100

a0

G0

40

Q: What types of 20
~;~>'-b m.‘,,,v &

. 0 -
entertainment do you & S
enjoy? & & & Q“*"““ ﬁ‘

« 181 Replied <*

« 218 Skipped



v Online Survey #1 Analysis

Question #2

Q: Are you aware that the
predominant zoning for the
majority of Columbia is New
Town zoning?

« 399 Replied
« 0 Skipped

mYes m No



v Online Survey #1 Analysis

Question #3

Q: Are you aware that New
Town zoning functions
differently than the rest of

Howard County zoning?
« 399 Replied
« 0 Skipped

mYes m No




Online Survey #1 Analysis

(4%)

Question #4

Walkability /
Bikeability

Q: What are the top three Local
thing you like about New ~ “°fmnv’

_ Events
Town Columbia?
« 399 Replied
« 0 Skipped
More than one answer could be selected, Safety

therefore the percentage will not equal 100.

Green Space

Local
Businesses
or Amenities



Online Survey #1 Analysis

mFirst ®mSecond ® Third

Question #4 Ranked

300

Please rank the top
three choices (first,

second and third) 0
« 399 Replied
« 0 Skipped

250

150

100

50

0

Walkability /  Green Space Local Safety Mix of Housing Local
Bikeability Businesses / Options Community /
Amenities Events



Online Survey #1 Analysis

QUGStIOh #5 12.8% Traffic

Congestion

Q: What do you see as
the top three challenges

in New Town Columbia
« 399 Replied
« 0 Skipped Not Enough

Green Space Limited Public

Transportation
More than one answer could be

selected, therefore the percentage will Poor

Infrastructure
not equal 100. (roads,
sidewalks
aew ; Few Local
lighting) Limited Businesses /
Walkability / Safety Amenities

Bikeability Concerns



Online Survey #1 Analysis

m First ®mSecond = Third

N

50

Question #5 Ranked

200

Please rank the top

three choices (first,
second and third) v
« 399 Replied
« 0 Skipped 100 I I

o

o

Lack of Traffic Limited Public Safety Limited Few Local
Affordable Congestion Transportation  Concerns Walkability /  Businesses /
Housing Bikeability Amenities



Online Survey #1 Analysis

I 4.3% Historic
QUGStIOh #6 Buildings or
Landmarks
Local (Fv;l_ithin_ a
Q: What features of New Businesses Districy
Town Columbia should
be protected for the
future? Tree-lined
« 399 Replied Streets and
. Affordabl
« 0 Skipped Hglrjs?nge Green Spaces

More than one answer could be
selected, therefore the percentage will

not equal 100. Commuity

Gathering
Spaces



Online Survey #1 Analysis

m First mSeond = Third

Question #6 Ranked =

300

Please rank the top
three choices (first, -
second and third)

« 399 Replied -
« 0 Skipped o I
| i =

o

Tree-lined Community  Affordable Historic Local Cultural or
Streets and  Gathering Housing Building or  Businesses Religious
Green Spaces  Places Landmakrs Institutions

(within a

Historic

District)



Online Survey #1 Analysis

Question #7

QUESTION 7

Q: The most recently adopted  siongy oppos
County General Plan (2023)

supports more housing Somewhat Oppose [
options around the County,
including Columbia. How do
you feel about allowing more somewnatsuppor E————

affordable housing?
. 399 Replied strongly Support - |

° O Sklpped 0 50 100 150 200 250

Neutral NN



Online Survey #1 Analysis

Question #8

QUESTION 8
Q: The most recently adopted strongly Oppose [N
County General Plan (2023)
supports mixed-use Somewhat Oppose | N
development in corridors and
activity centers, including Neurra! |
Downtown Columbia. How do
you feel about incorporating Coe o IE——

mixed-use development in
these areas?

e 399 Rephed 0 20 40 60 80 100 120 140 160 180 200
« 0 Skipped

strongly Support



Online Survey #1 Analysis

Question #9

Walkability/Bikeability

Q: Which is most

. All are Equally
Important {o YOU? Important

« 399 Replied

« 0 Skipped

15.8% 11.8%

Parking Put')olic Transit
Availability ccess



Online Survey #1 Analysis

QUGStiOﬂ #10 QUESTION 10

250

Q: What are possible

200

ways you see housing

affordability in New Town

Columbia being improved .

through zoning changes? I

« 399 Replied 50
« 0 Skipped
0
ADUs Missing Affordable Higher Mixed-Use Moderate
More than one answer could be Middle Housing Density Housing Income
. Housing Programs Housing Housing Unit
selected, therefore the percentage will Types Percentage
not equa[ 100. Requirements



v Online Survey #1 Analysis

Question #11

Q: Are there parts of New
Town Columbia that you think
would benefit from

redevelopment in particular?
« 399 Replied Not Sure
« 0 Skipped




v Online Survey #1 Analysis

Question #12

Q: Are there parts of New

Town Columbia that you think

should not be redeveloped /

should remain as they are Not Sure

today?
« 399 Replied
« 0 Skipped




Online Survey #1 Analysis

QUESTION 13

Question #13 8.5%

Safer Streets
and Public
Spaces

Q: Imagine the New Town
Zoning District area 20
years from now, what

would make it feel like a Better Public

. Transportation
better place to live?
« 399 Replied
« 0 Skipped
More than one answer could be More Local
More Parks Businesses

selected, therefore the percentage will and Green Cleaner
notequal 100. Space Environment



Online Survey #1 Analysis

m First mSeond = Third

Question #13 Ranked ..

Please rank the top 200
three choices (first,
second and third) 50
« 399 Replied
« 0 Skipped o
50 I I
O Safer Streets Stronger Sense Better Public  More Parks More More Local
and Public  of Community Transportation and Green Affordable Businesses
Spaces Space Housing



Online Survey #1 Analysis

300
Question #14
250
Q: Which phrases
best identify your
vision for the New
Town Zoning
District area? 100 I
« 399 Replied
« 0 Skipped 50
0
People and Diversity and Open space and Embrace the future Columbiais a place
Community Inclusivity green space aidin while honoring the that needs to value

maintaining the values tat Columbia its uniqueness
spirit of Columbia was based upon based on its history



Question #16

Q: Whose voices do
you think are
missing from
zoning
discussions?

« 379 Replied
« 20 Skipped

Online Survey #1 Analysis

180

160

140

120

10

o

8

o

6

o

4

o

2

o

K% NN o N N
% \666 %QQ Q~®9 %O Q&@g ?QQ
QC & @ & & >
S N 2 @ <
O S g NS >
S < O 2 )
o & ’ N e
< Y o @0 0\0
& A ) \\“
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v Online Survey #1 Analysis

Question #16

250

Q: How many years have

you lived in the County?  *®
« 393 Replied
« 7 Skipped 150

100

50

21+ 11-20 5-10 0-5

0



v Online Survey #1 Analysis

Question #17 0.5%

Q: Please select your age
« 392 Replied

« 7 Skipped 55

55 - 64




Process for Developing
Recommendations



Process for Developing Recommendations

January 2026 Task Force Meeting #7
Recommendations Meeting #2
 Review meeting survey responses
« Draft recommendations
« Survey members
February 2026 Task Force Meeting #8
Recommendations Meeting #3
« Finalize Task Force member recommendations
March 2026 Public Meeting # 2 and
Task Force Meeting #9
« Public meeting to review recommendations and provide
input
« Task Force to review initial public input
April 2026 Task Force Meeting #10
« Finalize recommendations report using public input




A\ Process for Developing Recommendations

Process

« Following Robert’s Rules of Order (light)

« Using the recent recommendations work completed through the Adequate
Public Facilities Ordinance (APFO) Review Committee as a model

Motions and Vote Tracking




Force

Town

>

e

Wrap-Up




Task Force Vision

* People and Community, Diversity and Inclusivity, Open Space and green space
aid in maintaining the spirit of Columbia.

* Embrace the future while honoring the values that Columbia was based upon.

* Columbia is a place that needs to value its uniqueness / based on its history.

The Vision for New Town Recommendations




Homework

To be completed no later than January 27, 2026.

Review the APFO recommendations document to understand the process by which

recommendations were completed and documented.

Microsoft Word - 2025 DRAFT APFO Report-COMMITTEE DRAFT 8-7-25


https://www.howardcountymd.gov/adequate-public-facilities-ordinance-review-committee/resource/apfo-review-committee-report-no
https://www.howardcountymd.gov/adequate-public-facilities-ordinance-review-committee/resource/apfo-review-committee-report-no
https://www.howardcountymd.gov/adequate-public-facilities-ordinance-review-committee/resource/apfo-review-committee-report-no
https://www.howardcountymd.gov/adequate-public-facilities-ordinance-review-committee/resource/apfo-review-committee-report-no
https://www.howardcountymd.gov/adequate-public-facilities-ordinance-review-committee/resource/apfo-review-committee-report-no
https://www.howardcountymd.gov/adequate-public-facilities-ordinance-review-committee/resource/apfo-review-committee-report-no
https://www.howardcountymd.gov/adequate-public-facilities-ordinance-review-committee/resource/apfo-review-committee-report-no
https://www.howardcountymd.gov/adequate-public-facilities-ordinance-review-committee/resource/apfo-review-committee-report-no
https://www.howardcountymd.gov/adequate-public-facilities-ordinance-review-committee/resource/apfo-review-committee-report-no

- = (Creating another New Town
eptember ) ]
Discussion District
= Defining Credited Open Space

= |ncorporating Moderate Income
Housing Unit
(MIHU)Regulations

= Managing Density Caps

October

Discussion

PSET Discussion

Key Elements for Discussion during PSET Meetings

Evaluating New Town
District Structure

Simplification of Regulations
& Processes

Redefining Apartment Land Use
Reviewing Original Petitioner Role

Expansion of uses and
materials, and design guidance
in New Town Zoning

November

Discussion

December
Discussion




7| New Town

Task Force

Anticipated Milestones @ Tesk Force Mesting
Begin Project Public Meeting Public Meeting Final Report
TF Stakeholder Meetings Public Survey Public Survey Presentation to County

—o—o 0o b o P o o o6 9 O >

Draft Report
TF Stakeholder Meetings

TF Kick-Off Meeting Final TF Meeting




Wrap-Up

Pending Topics

= Developing Recommendations




Wrap-Up

Upcoming Task Force “Recommendation Development-Focused” Meetings

January 27, 2026 February 17, 2026
6:00 PM - 8:00 PM 6:00 PM - 8:00 PM
Virtual In-Person
Primary Topic Primary Topic
Developing Finish Developing
Recommendations Recommendations



Open Comments




Thank you




Thank you

Task Force Meeting No. 7

January 27, 2025
Virtual

Task Force Meeting No. 7
February 17, 2025
In-person




Thank you
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