
WELCOME

PLEASE SIGN IN

New Town Task Force Feedback
Zoning in Columbia

Public Meeting

October 20, 2025; In-Person
October 21, 2025; WebEx



Task Force Purpose
“The New Town Task Force is a 
vital component to ensuring 
the Columbia of tomorrow is 
informed by a community-first 
approach.”

- County Executive Calvin Ball

HoCo by Design

Chapter 7: Quality by Design, QBD - 30
Implementing Actions

4. Create a taskforce that is appointed by 
County Council and the County Executive to 
evaluate and make recommendations on how to 
carry forward New Town’s planned community 
framework.



Task Force Purpose
Executive Order 2025-09 and 2025-10

NOW, THEREFORE, BE IT 

ORDERED, that the New Town Task 

Force is established.

AND BE IT FURTHER ORDERED 

that the duties and responsibilities of 

the Task Force are to evaluate and 

make recommendations on 

how to carry forward New Town’s 

planned community framework, 

including but not limited to, 

modifications to zoning 

regulations and development 

processes. 



Location Map

The boundary map 
outlines the area 
known as “New Town” 
and serves as a 
reference for the area.

Columbia Boundary Map



Location Map

The boundary map 
outlines the different 
villages and points of 
interest within the 
New Town area.

New Town Columbia 
Boundary Map



Map 
Legend Land Use Acres

Dwelling 
Units 

Approved

Max 
Density*

Approved 
Density

Single Family Low 
Density 1,473 2,711 2 1.8404

Single Family 
Medium Density 3,021 8,689 4 2.8762

Apartments – 
Single Family 
Attached

757 7,254 10 9.5825

Apartment – 
Multifamily 967 14,463 15 14.9565

Employment 2,694 1,477 N/A 0.5482

Open Space 5,360 0 N/A 0

Total NT District 14,272 34,594 2.5 2.4239

NT District Density

* Pursuant to Section 125.0.A.4 and 5 of the Howard County Zoning Regulations



Overall Schedule
Anticipated Milestones

Begin Project
TF Stakeholder Meetings

We Are Here

Final Report
Presentation to County

Public Meeting
Public Survey

TF Stakeholder Meetings
TF Kick-Off Meeting

Visioning PSET Analysis Recommendations

Draft Report

May 2025 Oct 2025 May 2026

Final TF Meeting

June 2025 April 2026

Public Meeting
Public Survey

Mar 2026

Task Force Meeting



Background Information
James W. Rouse established four goals 
for Columbia
1. To Build a Complete City.

2. To Respect the Land.

3. To Provide for the Growth of the People.

4. To Make a Profit.

“We must believe, because it is true, that people are affected by their 
environment…scale, by color and texture, by nature and beauty, that 
they can be uplifted, made comfortable, made important.”

- Jim Rouse Display at American Visionary Arts Museum



Background Information

New Town Zoning District is the classification for Columbia, 
an unincorporated, planned community in Howard County, 
MD.

 Created in 1965

 Initially created with 13,690 acres, currently 14,272 acres

 Unlike traditional zoning districts, New Town Zoning 
includes plans that regulate land use mixes at the 
neighborhood level

New Town Zoning District Code 125.0



Background Information

Reston, VA

Greenbelt, MD

Montgomery Village, MD

Columbia, MD

Case Studies

 Review of nearby 
New Town 
Developments to 
understand benefits 
and challenges they 
have faced:
 Montgomery Village, 

MD

 Greenbelt, MD

 Reston, VA



Expectations for Visioning Meetings

Visioning Meetings
June and July Meetings

 Review outcome from all stakeholder meet and greet sessions
 Review the top things that people appreciate about Columbia

 Review the top concerns people have for Columbia

 Identify the vision for Columbia for the future

 Develop a vision by which all recommendations from the Task 
Force can be reviewed and measured against

Visioning PSET Analysis Recommendations

Draft ReportWe Are Here



The Vision for New Town Recommendations

Task Force Vision
• People and Community, Diversity and Inclusivity, Open Space and green space 

aid in maintaining the spirit of Columbia.
• Embrace the future while honoring the values that Columbia was based upon.
• Columbia is a place that needs to value its uniqueness / based on its history.



Expectations for PSET Meetings

Preserve, Strengthen, Enhance, and Transform Meetings
September, October, and November Meetings

 Review Major Elements of Zoning Code (Section 125.0)
 Major discussion elements will be presented at NTTF No. 3 (September)

 Major elements will be reviewed individually with relevant case study 
information pertaining to that element

 NTTF will discuss each elements to identify the recommendation to 
preserve, strengthen, enhance, or transform element

 Elements will be further refined during the Recommendations 
Meetings

Visioning PSET Analysis Recommendations

Draft ReportWe Are Here



PSET Principles
Preserve, Strengthen, Enhance, and Transform Principles

Strengthen
Strengthen existing 
communities and 

infrastructure

Strengthening what 
already works

Enhance
Adding into what is 
already working to 

be more robust

Enhancing what 
already exists

Preserve
Protect and Maintain

Preserving what 
matters most

Transform
Transforming areas 

that are 
underutilized or 

poised for change

Transforming what 
needs to evolve

Less change / lower intensity More change / greater intensity

Areas to
PRESERVE

Areas to
STRENGTHEN

Areas to
ENHANCE

Areas to
TRANSFORM

Residential / Non-Residential



PSET Discussion
Key Elements for Discussion during PSET Meetings
 Creating another New Town 

District

 Defining Credited Open Space

 Reviewing Original Petitioner 
Role

 Incorporating Moderate 
Income Housing Unit (MIHU) 
Regulations

 Managing Density Caps

 Evaluating New Town 
District Structure

 Redefining Apartment Land Use 

 Expansion of uses and 
materials, and design guidance 
in New Town Zoning

 Simplification of Regulations 
& Processes



Next Steps
We want to hear from YOU!
 Take the survey!

 Share the survey with your friends and 
neighbors!

 Share your comments about Section 
125.00 with the project team

Results from the survey will be used during the 
PSET discussions and development of 
Recommendations

Join us at the Recommendations Public Meeting in 
Spring 2026!

Scan here:



Thank you
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