
WELCOME
New Town Task Force Feedback

Zoning in Columbia

Public Meeting

April 8, 2026; In-Person
April 9, 2026; WebEx

PLEASE SIGN IN



Task Force Purpose

HoCo by Design “The New Town Task Force is a 

vital component to ensuring 

the Columbia of tomorrow is 

informed by a community-first 

approach.”

- County Executive Calvin Ball

Chapter 7: Quality by Design, QBD - 30

Implementing Actions

4. Create a taskforce that is appointed by 

County Council and the County Executive to 

evaluate and make recommendations on how to 

carry forward New Town’s planned community 

framework.



Task Force Purpose, page two

Task Force Purpose, E.O.

Executive Order 2025-09 and 2025-10

NOW, THEREFORE, BE IT 

ORDERED, that the New Town Task 

Force is established.

AND BE IT FURTHER ORDERED 

that the duties and responsibilities of 

the Task Force are to evaluate and 

make recommendations on 

how to carry forward New Town’s 

planned community framework, 

including but not limited to, 

modifications to zoning 

regulations and development 

processes. 



Overall Schedule

Anticipated Milestones Task Force Meeting

May 2025

Begin Project
TF Stakeholder Meetings

TF Stakeholder Meetings
TF Kick-Off Meeting

June 2025

Visioning PSET Analysis

Public Meeting
Public Survey

Oct 2025

Recommendations

We Are Here

Public Meeting
Public Survey

April 2026

Draft Report

Final TF Meeting

June 2026

Final Report
Presentation to County

June 2026



Background Information

New Town Zoning District Code 125.0

New Town Zoning District is the classification for Columbia, 

an unincorporated, planned community in Howard County, 

MD.

▪ Created in 1965

▪ Initially created with 13,690 acres, currently 14,272 acres

▪ Unlike traditional zoning districts, New Town Zoning includes 

plans that regulate land use mixes at the neighborhood level



Location Map, Columbia

Columbia Boundary Map

The boundary map 

outlines the area 

known as “New Town” 

and serves as a 

reference for the area.

• Much of Columbia is zoned 

New Town

• Land within Columbia but 

not zoned New Town are 

considered outparcels and 

are zoned M2, B1, R-20, 

etc.



Location Map, New Town

New Town Columbia 

Boundary Map

The boundary map 

outlines the different 

villages and points of 

interest within the 

New Town area.
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Background Information

James W. Rouse established four goals 

for Columbia

1. To Build a Complete City.

2. To Respect the Land.

3. To Provide for the Growth of the People.

4. To Make a Profit.

“We must believe, because it is true, that people are affected by their 

environment…scale, by color and texture, by nature and beauty, that 

they can be uplifted, made comfortable, made important.”

- Jim Rouse
Display at American Visionary Arts Museum



NT District Density

Map 

Legend
Land Use Acres

Dwelling 

Units 

Approved

Max 

Density*

Approved 

Density

Single Family Low 

Density
1,473 2,711 2 1.8404

Single Family 

Medium Density
3,021 8,689 4 2.8762

Apartments – 

Single Family 

Attached

757 7,254 10 9.5825

Apartment – 

Multifamily
967 14,463 15 14.9565

Employment 2,694 1,477 N/A 0.5482

Open Space 5,360 0 N/A 0

Total NT District 14,272 34,594 2.5 2.4239

* Pursuant to Section 125.0.A.4 and 5 of the Howard County Zoning Regulations



The Vision for New Town Recommendations

Visioning Meetings
June and July Meetings

Task Force Vision
• People and Community, Diversity and Inclusivity, Open Space and green space 

aid in maintaining the spirit of Columbia.

• Embrace the future while honoring the values that Columbia was based upon.

• Columbia is a place that needs to value its uniqueness / based on its history.



PSET Principles

Preserve, Strengthen, Enhance, and Transform Principles
Areas to

PRESERVE

Less change / lower intensity

Preserve

Protect and Maintain

Preserving what 

matters most

Areas to
STRENGTHEN

Strengthen

Strengthen existing 

communities and 

infrastructure

Strengthening what 

already works

Areas to
ENHANCE

Residential / Non-Residential

Enhance

Adding into what is 

already working to 

be more robust

Enhancing what 

already exists

Areas to
TRANSFORM

More change / greater intensity

Transform

Transforming areas 

that are 

underutilized or 

poised for change

Transforming what 

needs to evolve



PSET Discussion

Key Elements for Discussion during PSET Meetings

▪ Creating another New Town 

District

▪ Defining Credited Open Space

▪ Reviewing Original Petitioner 

Role

▪ Incorporating Moderate 

Income Housing Unit (MIHU) 

Regulations

▪ Managing Density Caps

▪ Evaluating New Town 

District Structure

▪ Redefining Apartment Land Use 

▪ Expansion of uses and 

materials, and design guidance 

in New Town Zoning

▪ Simplification of Regulations 

& Processes



Draft Recommendations, page one

DRAFT Recommendations

Recommendation Development Process

• Potential Recommendations identified from:

• Task Force PSET discussions

• October 2025 Public Meeting Comment Cards

• October – November 2025 Online Survey Results

• 42 Potential Recommendations identified for discussion

• New Town Task Force Recommendations Meetings (January 

2026 – March 2026)

• 28 Recommendations identified to move forward to 

Technical Survey for review and input



Draft Recommendations, page two

DRAFT Recommendations

Creating Another New Town District
Howard County can create another New Town District by approving a plan for a very large, 

connected area of land that is designed to function as a complete community. The plan must 

show how housing, jobs, services, open space, and infrastructure will be provided over time in a 

coordinated way.

Preliminary Development Plan (PDP) / Comprehensive Sketch Plan 

(CSP) / Final Development Plan (FDP)

Section 125.0 establishes a three-step development process in which a CSP presents the overall 

development concept, a PDP refines the layout and compliance with zoning and design 

requirements, and a FDP provides final engineering details for approval and construction.



Draft Recommendations, page three

DRAFT Recommendations

Creating Another New Town District
* Task Force to revisit recommendations for 

further discussion after the Public Meetings.

Se
ct

io
n 

R
ef

er
en

ce

Recommendation
# Preliminary Draft Motion for Discussion NTTF PSET Meeting Date NTTF Recommendations 

Meeting Date

S
e

c
ti
o

n
 

1
2

5
.0

.B

1
Maintain the original petitioner's ability to expand or restrict a New Town 

district *
September 30, 2025

January 27, 2026

February 17, 2026

PDP/CSP/FDP Structure

S
e

c
ti

o
n

 1
2

5
.0

.

2
Maintain its current overall structure, but seek to simplify the approval and 

development process within New Town district
November 18, 2025 February 17, 2026

3 Standardize requirements by land use types across the FDPs * November 18, 2025 February 17, 2026

4 Remove CSPs as a step in the development process * November 18, 2025 February 17, 2026

5
Consolidate the FDPs and their requirements to create a table of permitted 

uses by area
November 18, 2025 February 17, 2026

6 Expand the types of uses that can be approved administratively by DPZ * November 18, 2025 February 17, 2026

7
Identify most effective opportunities for public engagement and maintain 

them as a priority throughout the development process *
November 18, 2025 February 17, 2026



Draft Recommendations, page four

DRAFT Recommendations

Defining Credited Open Space
Section 125.0 Credited Open Space refers to land within the New Town (NT) District that 

qualifies to be counted toward the district’s required open space, provided it meets specific 

criteria such as being permanent, usable, and protected for conservation, recreation, 

environmental, scenic, or community purposes. This ensures that development intensity is 

balanced by preserved open areas that support public and environmental benefits.

Apartments Definition
Section 125.0 classifies apartments by building height and form and includes structures that 

are not single-family homes into that classification, such as townhomes.



Draft Recommendations, page five

DRAFT Recommendations

Defining Credited Open Space
* Task Force to revisit recommendations for 

further discussion after the Public Meetings.

Se
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Recommendation
# Preliminary Draft Motion for Discussion NTTF PSET Meeting Date NTTF Recommendations 

Meeting Date

S
e

c
ti
o

n
 1

2
5

.0
.A

.8
.e

8
Define open space in the New Town Zoning District to provide greater 

clarity of uses and align with other county zoning district definitions *
September 30, 2025 February 17, 2026

9 Maintain the current definition of open space in Section 125.0.A.8.e * September 30, 2025 February 17, 2026

10 Maintain required 36% open space September 30, 2025 February 17, 2026

11
Ensure permanent protection of currently established credited open space 

areas *
September 30, 2025 February 17, 2026

Apartments Definition

S
e

c
ti

o
n

 1
2

5
.0

.5
.b

12
Adjust the definition of apartments to align with other county zoning district 

definitions *
November 18, 2025 February 17, 2026

13 Create a new land use category for single family attached housing types November 18, 2025 February 17, 2026

14
Create a new land use category for diverse housing types, including 

missing middle housing types *
November 18, 2025 February 17, 2026



Draft Recommendations, page six

DRAFT Recommendations

Original Petitioner
The original petitioner is the landowner or long-term leaseholder who establishes the New Town 

District and retains responsibility for overall planning, coordination, and implementation of 

development, including filing and maintaining required plans and amendments. 

Downtown and Village Center Process Simplification
Section 125.0 requires Downtown and Village Center projects to follow a 16-step review 

process, with public engagement opportunities throughout the 16-steps. This process starts with 

an overall vision and ends with detailed project approvals, focusing on walkability, mixed uses, 

and good design.



Draft Recommendations, page seven

DRAFT Recommendations

Original Petitioner
* Task Force to revisit recommendations for 

further discussion after the Public Meetings.

Se
ct

io
n 

R
ef

er
en

ce

Recommendation
# Preliminary Draft Motion for Discussion NTTF PSET Meeting Date NTTF Recommendations 

Meeting Date

S
e

c
ti
o

n
 

1
2

5
.0

.F
.1 15 Remove the role of the original petitioner to amend commercial FDPs December 9, 2025 February 17, 2026

16
The county should review the potential for the Planning Board or another 

entity to take up the role of the original petitioner *
December 9, 2025 February 17, 2026

Downtown and Village Center Process Simplification

S
e

c
ti

o
n

 1
2

5
.0

.E
, 

H
, 
I,

 S
e

c
ti

o
n

  

1
2

5
.0

.J
, 
S

e
c

ti
o

n
 

1
2

5
.0

.K

17 Simplify the development process for Village Center redevelopment * November 18, 2025 February 17, 2026

18
Simplify the development process for Downtown Columbia redevelopment 

*
November 18, 2025 February 17, 2026

19
Reduce the number of public meetings required for redevelopment 

processes *
November 18, 2025 February 17, 2026



Draft Recommendations, page eight

DRAFT Recommendations

Density Cap Requirements
Section 125.0 includes a density cap requirement of 2.5 dwelling unit per acre.

Land Use Percentage Requirements
Section 125.0 land use requirements designate where and how residential, commercial, mixed-

use, institutional, and open spaces may occur within the New Town District.



Draft Recommendations, page nine

DRAFT Recommendations

Density Cap Requirements
* Task Force to revisit recommendations for 

further discussion after the Public Meetings.

Se
ct

io
n 

R
ef

er
en

ce

Recommendation
# Preliminary Draft Motion for Discussion NTTF PSET Meeting Date NTTF Recommendations 

Meeting Date

S
e

c
ti
o

n
 

1
2

5
.0

.A
.4 20 Maintain the density cap of 2.5 dwelling units per acre as is October 28, 2025 March 24, 2026

21 Consider excluding village centers from the New Town wide density cap October 28, 2025 March 24, 2026

Land Use Percentage Requirements

S
e

c
ti

o
n

 

1
2

5
.0

.A
.8

22

Evaluate and consider adjusting the land use percentage requirements, 

outside of open spaces uses, in order to accommodate more diverse 

housing types

October 28, 2025 March 24, 2026
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DRAFT Recommendations

Moderate Income Housing Unit (MIHU) Requirements
In Howard County, the Moderately Priced Housing Unit (MIHU) program requires certain 

residential developments to set aside a percentage of units as affordable housing for 

income-qualified households. These units must meet established pricing, size, and long-term 

affordability controls to support workforce and moderate-income housing needs. New Town 

Zoning District is currently excluded from this requirement.

Expansion of Uses, Materials, and Design Guidance
Uses, materials, and design guidance is primarily based on the FDPs and date back to the 

original FDP’s developed in the 1960s and 1970s.



Draft Recommendations, page eleven

DRAFT Recommendations

Moderate Income Housing Unit (MIHU) Requirements

* Task Force to revisit recommendations for 

further discussion after the Public Meetings.

Se
ct

io
n 

R
ef

er
en

ce

Recommendation
# Preliminary Draft Motion for Discussion NTTF PSET Meeting Date NTTF Recommendations 

Meeting Date

T
it
le

 1
3

 S
u

b
ti
tl
e

 

4
0

2

23 Encourage diversity of housing types throughout the New Town district October 28, 2025 March 24, 2026

24 Incentivize, rather than require, the provision of MIHUs October 28, 2025 March 24, 2026

25 Maintain the existing exemption from MIHUs in New Town October 28, 2025 March 24, 2026

Expansion of Uses, Materials, and Design Guidance

S
e

c
ti

o
n

 1
2

5
.0 26

Evaluate the expansion of the Design Advisory Panel role to review 

projects in New Town
December 9, 2025 March 24, 2026

27
Explore the creation of pattern books to incentivize the use of modern and 

sustainable materials
December 9, 2025 March 24, 2026

28
Incentivize and encourage universal design and accessibility in New Town 

zoning
December 9, 2025 March 24, 2026



Next Steps

We want to hear from YOU!

▪ Take the technical survey!

▪ Share your comments about Section 125.0 

with the project team

Results from the survey will be used during final 

development of the Recommendations and report

Stay informed about the project process at 

www.howardcountymd.gov/boards-commissions/new-
town-task-force

Scan here:



Grab a Sticker

What is your interest in New Town?

I live in Columbia I work in Columbia

I’m a Task Force Member I develop land in Columbia

Stay informed about the project process at 

www.howardcountymd.gov/boards-commissions/new-town-task-force
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