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Task Force Purpose

HOCO by Design “The New Town Task Force is a

vital component to ensuring
the Columbia of tomorrow is
D e e e inf ormed by a communi ty-f irst

CHARACTER-BASED ELEMENTS evaluated and updates to this resulting in the 2009 Village Center Reviaization zoning
a ad code: elments Rt oF st may spply Ao a dasic process update and the 2010 Downtown Columbia Master Pan which added residential units is cap and 17
o e e T R e e established different land use percentages for Downtown The New Town District is comprised of 268 approved app roac
elopm (FOP3) that fic reguiat ; 2 .
regulate a number of factors, including building height and placement. parking locations, streegfBntage, Final Developmant Plans (FOPs) tha pecific and use and bulk
sidewalis, planting areas, drainage. density. and the street itself This information is ¢ specific provisions of non-New Town zoning districts. The FOP structure was designed 1o provide significant flexibility to

the master developer and majority land owner of this planned community 35 it was developing. This regulatory
instructions and often includes easy-to-understand diagrams or other graphic Hlustrati o o jority W is pl unity was developi ul . ry
structure and associated processes could be evaluated to ensure more efficient administration of the New Town

Zone.

- -
While character-based concepts can be appled anywhere, they are most success in: areas that have
e e e e e - Coun xecutive Calvin Ba
A review of the New Town Zoning District and its character-defining elements by a task force would provide an /1

ulation in Howard County may yieid more walkable. compact. and diverse, -use environments.
e = - opportunity 1o ensure that the regulatory structure is calibrated to successtully carry forward New Town zoning

Character-based code elements are used to achieve the foliowing |

1. Create where i seal “ = - M | — .

public reaim.
o o e Yake e ) The regulatory framework of New Town zoning establishes minimum and maximum proportions of open space,
residential, commercial, industrial, and other land uses in addition to an overall density cap. Past General Plans

Columbia's original master plan contained a focus on open space in prd . . . .
orevenved overhe decader and selts v mooded nouron o] @Valuated and recommended updates to this framework resulting in the 2009 Village Center Revitalization zoning . . .
o s , Chapter 7: Quality by Design, QBD - 30
s 0 o o fllspecinum of housing that sot suse cay an o] | PFOCESS Update and the 2010 Downtown Columbia Master Plan which added residential units above this cap and . g
9psens in the County. Oder pars of Columbia have some ot e Cof  establlished different land use percentages for Downtown. The New Town District is comprised of 268 approved Im P/ ementing Actions

of multi-family units and more affordable older single-family homes and
Final Development Plans (FDPs) that enumerate parcel-specific regulations and cross-reference use and bulk

The New Town Zoning District represents more than 14,000 acres and
planned community by a visionary developer over 50 years ago, it is

acknowiedged and considered when determining locations for new afé
rovisions of non-New Town zoning districts. The FDP structure was designed to provide significant flexibility to : :
Pl iy & i an s S ety 3 ;i N . b 4. Create a taskforce that is appointed by
S sremgnan A8 3 comprement1a rarsccee sed or mori omng]]  LNE Master developer and majority land owner of this planned community as it was developing. This regulatory X |
T e s e structure and associated processes could be evaluated to ensure more efficient administration of the New Town County Council and the County Executive to

e Sy e e N evaluate and make recommendations on how to
specific districts, neighborhoods, o activity centers in the community .
chatengio o deviop o ised demets i b i 10 spport | carry forward New Town’s planned community

Ryeid Bpprasches &2 furthes chieve desiead diaracesr cixcontes A review of the New Town Zoning District and its character-defining elements by a task force would provide an
T ey Destan Craracter Areas technical appendix provides 04 opportunity to ensure that the regulatory structure is calibrated to successfully carry forward New Town zoning. f ramework.

QBD-27 Chapter 7: Quality By Design hapter 7: Quality By Design QBD-28



Task Force Purpose

Executive Order 2025-09 and 2025-

County Executi
of
Howard County, Maryland

Executive Order:  2025-09

Date: May 4 2025
Subject: Creating a New Town Task
Force

WHEREAS, the County's General Plan, HoCo By Design, was adopted in October of
2023 and took effect December of 2023; and

WHEREAS, 10 date, the Department of Planning and Zoning has worked to implement
several aspects of HoCo By Design since its adoption, to include: convening an Affordable
Housing Working Group to develop recommendations related to growth management strategics
for this component of housing; convening the Adequate Public Facilitics Act Review Committee
to develop recommendations for revisions to the Adequate Public Facilities Ordinance (APFO);
advancing a comprehensive master planning effort for the future of the 1,100 acre Columbia
Gateway office park; progressing updates to the Howard County Landscape Manual; and will
soon commence projects to update the Route 1 and Route 40 Design Manuals; and

'WHEREAS, HoCo By Design describes the New Town (NT) zoning distriet in
Columbia of over 14,000 acres and 28,000 parcels as having a unique sense of place that its
residents want to preserve, enhance, and strengthen; and

'WHEREAS, the General Plan identifies that a review of the New Town (NT) zoning
district and its character-defining elements by a task force would provide an opportunity to
ensure that the regulatory structure is calibrated to successfully carry forward New Town (NT)
zoning; and

WHEREAS, the General Plan calls for the establishment of a task force to evaluate and
make recommendations on how to carry forward New Town's planned community framework;
and

'WHEREAS, the General Plan specifies that the Task Force shall consist of members
appointed by the County Council and the County Executive; and

‘WHEREAS, the County Exccutive received recommendations from the County Council
for members to be appointed by this executive order.

[EREFORE, BE IT ORDERED, that the New Town Task Force is

AND BE IT FURTHER ORDERED. that the duties and responsibilities of the Task
Force are to evaluate and make recommendations on how to carry forward New Town's planned
community framework, including but not limited to, modifications to zoning regulations and
development processes.

AND BE IT FURTHER ORDERED. that the following individuals are appointed to
serve as voting members on the New Town Task Force:
. Matt Abrams

2. Nina Basu

3. Judelle Campbell et

4. Nicole Campbell the New Town Task Force; and

6.

7 £

8. Rene DuBois member of the New Town Task Force.

9. Karin Emery AND BE IT FURTHER ORDERED, that all other provisions of Executive Order No.
10. Brian England 2025-09 shall remain in effect.

11. Michael Golibersuch

WHEREAS, on May 14, 2025, I issued Executive Order No. 2025-09 that established

WHEREAS, I wish to alter the membership of the Task Force to add a member.
NOW, THEREFORE, BE IT ORDERED, that Fran LoPresti is added as a voting

12. Robbyn Harris W IN WITNESS WHEREOF, I, Calvin Ball, as County Executive of Howard County,

13. Ryan Hermann
14. lan Kennedy

15. Joan Lancos

16. Tim May

17. Kristi Smith

18. Stacy Spann

19. Collin Sullivan
20. Ashley Vaughan

2% day of June 2025.

land have hereunto set my hand and caused the seal of Howard County to be affixed this

Calvin
County Executive

AND BE IT FURTHER ORDERED, that the Task Force shall issue a written report by

May 31, 2026.

AND BE IT FURTHER ORDERED. that the Task Force's report shall be provided to
the County Exceutive and County Council and shall be considered as zoning changes are
developed for the New Town (NT) zoning district

AND BE IT FURTHER ORDERED. that the New Town Task Force and the terms of
its members shall cease to exist on or about September 30, 2026,

IN WITNESS WHEREOF, I, Calvin Ball, as County Executive of Howard County,
Maryland have hereunto set my hand and caused the seal of Howard County to be affixed this
(4 _day of May 2025

Calvin Ball
County Executive

NOW, THEREFORE, BE IT
ORDERED, that the New Town Task
Force is established.

AND BE IT FURTHER ORDERED

that the duties and responsibilities of

the Task Force are to evaluate and

make recommendations on

how to carry forward New Town'’s
planned community framework,

including but not limited to,

modlfications to zoning
regulations and development

Processes.



Overall Schedule PN

Anticipated Milestones @ Tesk Force Mesting

Ay o=z

Begin Project Public Meeting Public Meeting
TF Stakeholder Meetings Public Survey Public Survey

O—9 o O o b o o o o o

June 2026

Final Report
| Presentation to County

>

Draft Report

TF Stakeholder Meetings
TF Kick-Off Meeting Final TF Meeting

(A o 2025




n Background Information

New Town Zoning District Code 125.0

New Town Zoning District is the classification for Columbia,
an unincorporated, planned community in Howard County,
MD.

= (Created in 1965
= |nitially created with 13,690 acres, currently 14,272 acres

= Unlike traditional zoning districts, New Town Zoning includes
plans that regulate land use mixes at the neighborhood level



Location Map

Columbia Boundary Map

Columbia Boundary Map

The boundary map
outlines the area
known as “New Town”
and serves as a
reference for the area.

«  Much of Columbia is zoned

NEW TOWI"I DColumbia

. . . Boundary
« Land within Columbia but . NTZoning
not zoned New Town are U

T —Viles

considered outparcels and
are zoned M2, B1, R-20,
etc.




Location Map

NeW Town COI um b|a New Town Columbia .
Location Map e

BO un d d ry M d p (S

The boundary map e
outlines the different o il =
villages and points of o = "

interest within the

@ Community Centers

Hi
Village:

New Town area. ooz e

Columbia Village Boundaries
Columbia Non-Village
Dorsey's Search

I Harper's Choice

- Hickory Ridge

- Kings Contrivance
Long Reach

I O:kland Mills
Owen Brown

B River Hill

Town Center
I wilde Lake




Background Information

James W. Rouse established four goals
for Columbia

To Build a Complete City.

To Respect the Land.

To Provide for the Growth of the People.
To Make a Profit.

B W N =

Master Planner |
/ James Rouse \ |
g

“We must believe, because it is true, that people are affected by their % o/

environment...scale, by color and texture, by nature and beauty, that Ve /i
they can be uplifted, made comfortable, made important.” R

_ _/Im Rouse Display at American Visionary Arts Museum



Visioning Meetings
June and July Meetings

Task Force Vision

* People and Community, Diversity and Inclusivity, Open Space and green space
aid in maintaining the spirit of Columbia.

* Embrace the future while honoring the values that Columbia was based upon.

* Columbia is a place that needs to value its uniqueness / based on its history.

The Vision for New Town Recommendations




PSET Principles

Preserve, Strengthen, Enhance, and Transform Principles

Areas to Areas to Areas to Areas to
PRESERVE STRENGTHEN ENHANCE TRANSFORM

% ®

Residential / Non-Residential

Less change / lower intensity More change / greater intensity '

Preserve Strengthen Enhance Transform
Protect and Maintain Strengthen existing Adding into what is Transforming areas
Preserving what communities and already working to that are
matters most infrastructure be more robust underutilized or
Strengthening what Enhancing what poised for change
already works already exists Transforming what

needs to evolve



PSET Discussion

Key Elements for Discussion during PSET Meetings

= Creating another New Town = Evaluating New Town

District District Structure
= Defining Credited Open Space = Redefining Apartment Land Use
= Reviewing Original Petitioner = Expansion of uses and

Role materials, and design guidance
= |ncorporating Moderate in New Town Zoning

Income Housing Unit (MIHU) = Simplification of Regulations

Regulations & Processes
= Managing Density Caps



A DRAFT Recommendations

Recommendation Development Process

« Potential Recommendations identified from:
« Task Force PSET discussions
« October 2025 Public Meeting Comment Cards
 October - November 2025 Online Survey Results
« 42 Potential Recommendations identified for discussion

« New Town Task Force Recommendations Meetings (January
2026- March 2026)

« 28 Recommendations identified to move forward to
Technical Survey for review and input



DRAFT Recommendations

Creating Another New Town District

Howard County can create another New Town District by approving a plan for a very large,
connected area of land that is designed to function as a complete community. The plan must

show how housing, jobs, services, open space, and infrastructure will be provided over time in a
coordinated way.

1. Maintain the original petitioner's ability to maintain or restrict a New Town district *

* Task Force to revisit discussion after public meetings / online survey is completed



DRAFT Recommendations

Preliminary Development Plan (PDP) / Comprehensive Sketch Plan
(CSP) / Final Development Plan (FDP)

Section 125.0 establishes a three-step development process in which a CSP presents the overall
development concept, a PDP refines the layout and compliance with zoning and design
requirements, and a FDP provides final engineering details for approval and construction.

2. Maintain the current overall structure, but seek to simplify the approval and development
processes within the New Town zoning district

. Standardize requirements by land use types across the FDPs *

Remove CSPs as a step in the development process *

. Consolidate the FDPs and their requirements to create a table of permitted uses by area
. Expand the types of uses that can be approved administratively through DPZ *

Identify most effective opportunities for public engagement and maintain them as a priority
throughout the development process *

* Task Force to revisit discussion after public meetings / online survey is completed



DRAFT Recommendations

Defining Credited Open Space

Section 125.0 Credited Open Space refers to land within the New Town (NT) District that
qualifies to be counted toward the district’s required open space, provided it meets specific
criteria such as being permanent, usable, and protected for conservation, recreation,
environmental, scenic, or community purposes. This ensures that development intensity is
balanced by preserved open areas that support public and environmental benefits

8. Define open space in the New Town Zoning District to provide greater clarity of uses and
align with other county zoning district definitions *

9. Maintain the current definition of open space in Section 125.0.A.8.e *
10. Maintain required 36% open space
11. Ensure permanent protection of currently established credited open space areas *

* Task Force to revisit discussion after public meetings / online survey is completed



DRAFT Recommendations

Apartments Definition

Section 125.0 classifies apartments by building height and form and includes structures that
are not single-family homes into that classification, such as townhomes.

12. Adjust the definition of apartments to align with other county zoning district definitions*
13. Create a new land use category for single family attached housing types

14. Create a new land use category for diverse housing types, including missing middle
housing types *

* Task Force to revisit discussion after public meetings / online survey is completed



DRAFT Recommendations

Original Petitioner

The original petitioner is the landowner or long-term leaseholder who establishes the New Town
District and retains responsibility for overall planning, coordination, and implementation of
development, including filing and maintaining required plans and amendments.

15. Remove the role of the original petitioner to amend commercial FDPs

16. The County should review the potential for the Planning Board or another entity to take up
the role of original petitioner *

* Task Force to revisit discussion after public meetings / online survey is completed



DRAFT Recommendations

Downtown and Village Center Process Simplification

Section 125.0 requires Downtown and Village Center projects to follow a 16-step review
process, with public engagement opportunities throughout the 16-steps. This process starts with
an overall vision and ends with detailed project approvals, focusing on walkability, mixed uses,
and good design.

17. Simplify the development process for Village Center redevelopment *
18. Simplify the development process for Downtown Columbia redevelopment *
19. Reduce the number of public meetings required for redevelopment processes *

* Task Force to revisit discussion after public meetings / online survey is completed



DRAFT Recommendations

Density Cap Requirements

Section 125.0 includes a density cap requirement of 2.5 dwelling units per acre.

20. Maintain the density cap of 2.5 dwelling units/acre as is
21. Consider excluding village centers from the New Town wide density cap

* Task Force to revisit discussion after public meetings / online survey is completed



DRAFT Recommendations

Land Use Percentage Requirements

Section 125.0 land use requirements designate where and how residential, commercial, mixed-
use, institutional, and open spaces may occur within the New Town District.

22. Evaluate and consider adjusting the land use percentage requirements, outside of open
space uses, in order to accommodate more diverse housing types

* Task Force to revisit discussion after public meetings / online survey is completed



DRAFT Recommendations

Moderate Income Housing Unit (MIHU) Requirements

In Howard County, the Moderately Priced Housing Unit (MIHU) program requires certain
residential developments to set aside a percentage of units as affordable housing for
income-qualified households. These units must meet established pricing, size, and long-term
affordability controls to support workforce and moderate-income housing needs. New Town
Zoning District is currently excluded from this requirement.

23. Encourage diversity of housing types throughout the New Town district
24. Incentivize, rather than require, the provision of MIHUs
25. Maintain the existing exemption from MIHUs in the New Town district

* Task Force to revisit discussion after public meetings / online survey is completed



DRAFT Recommendations

Expansion of Uses, Materials, and Design Guidance

Uses, materials, and design guidance is primarily based on the FDPs and date back to the
original FDP’s developed in the 1960s and 1970s.

26. Evaluate the expansion of the Design Advisory Panel role to review projects in New Town

27. Explore the creation of pattern books to incentivize the use of modern and sustainable
building materials

28. Incentivize and encourage universal design and accessibility in New Town zoning

* Task Force to revisit discussion after public meetings / online survey is completed



Next Steps

Scan here:

We want to hear from YOU!

= Take the technical survey!

= Share your comments about Section 125.0
with the project team

Results from the survey will be used during final
development of the Recommendations and report

Stay informed about the project process at

www.howardcountymd.gov/boards-commissions/new-
town-task-force




Thank you




NT District Density J)\——

New Town

Task Force

Single Family Low

1 Dsnsity 1,473 2,711 2 1.8404
Single Family

1 Medium Density 3,021 8,689 4 2.8762
Apartments —

[ | Single Family 757 7,254 10 9.5825
Attached

[y | Apartment - 967 14,463 15|  14.9565
Multifamily ’ ’
Employment 2,694 1,477 N/A 0.5482

1 | Open Space 5,360 0 N/A 0
Total NT District 14,272 34,594 25 2.4239

* Pursuant to Section 125.0.A.4 and 5 of the Howard County Zoning Regulations
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