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Introductions

Name, Affiliation, How you function in Columbia



Expectations

Please share your expectations for these meetings
and this process.




Task Force Purpose




A Task Force Purpose

“The New Town Task Force is a vital
component to ensuring the Columbia of
tomorrow is informed by a community-
first approach.”

- County Executive Calvin Ball



Executive Order 2025-09 and 2025-10

County Executive

of
Howard County, Maryland
Executive Order: 202509
Date: May 4 ,2025
Subject: Creafing a New Town Task
Force

‘WHEREAS, the County’s General Plan, HoCo By Design, was adopted in October of
2023 and took effect December of 2023; and

‘'WHEREAS, to date, the Department of Planning and Zoning has worked to implement
several aspects of HoCo By Design since its adoption, to include: convening an Affordable
Housing Working Group to develop ions related to growth strategies.
for this component of housing; convening the Adequate Public Facilities Act Review Committee
‘to develop recommendations for revisions to the Adequate Public Facilities Ordinance (APFO);
advancing a comprehensive master planning effort for the future of the 1,100 acre Columbia.
Gateway office park; progressing updates to the Howard County Landscape Manual; and will
soon commence projects to update the Route 1 and Route 40 Design Manuals; and

WHEREAS, HoCo By Design describes the New Town (NT) zoning district in
Columbia of over 14,000 acres and 28,000 parcels as having a unique sense of place that its
residents want to preserve, enhance, and strengthen; and

'WHEREAS, the General Plan identifies that a review of the New Town (NT) zoning
district and its character-defining elements by a task force would provide an opportunity to
ensure that the regulatory structure is calibrated to successfully carry forward New Town (NT)
zoning; and

'WHEREAS, the General Plan calls for the establishment of a task force to evaluate and
make recommendations on how to carry forward New Town’s planned community framework;
and

'WHEREAS, the General Plan specifies that the Task Force shall consist of members
appointed by the County Council and the County Executive; and

‘WHEREAS, the County Executive received recommendations from the County Council
for members to be appointed by this executive order.

NOW, THEREFORE, BE IT ORDERED, that the New Town Task Force is
established,

Task Force Purpose

AND BE IT FURTHER ORDERED. that the duties and responsibilities of the Task
Force are to evaluate and make recommendations on how to carry forward New Town's planned
community framework, including but not limited to, modifications to zoning regulations and
development proc:

AND BE IT FURTHER ORDERED. that the following individuals are appointed to
serve as voting members on the New Town Task Force:
1. Matt Abrams

2. Nina Basu

3. Judelle Campbell 'WHEREAS, on May 14,2025, I issued Executive Order No. 2025-09 that established
4. Nicole Campbell the New Town Task Force; and

5. David Costello WHEREAS, I wish to alter the membership of the Task Force to add a member.

6. Sharon Cooper-Kerr

7., GicgDesRodhes NOW, THEREFORE, BE IT ORDERED, that Fran LoPresti is added as  voting

8. Rene DuBois member of the New Town Task Force.

9. Karin Emery AND BE IT FURTHER ORDERED, that all other provisions of Executive Order No.
10. Brian England 2025-09 shall remain in effect.

11. Michael Golibersuch

12. Robbyn Harris IN WITNESS WHEREOF, 1, Calvin Ball, as County Executive of Howard County,
13. Ryan Hermann Maryland have hereunto set my hand and caused the seal of Howard County to be affixed this

2% day of June 2025.

16. Tim May
17. Kristi Smith
18. Stacy Spann
19. Collin Sullivan Calvin Ball
20. Ashley Vaughan County Executive

AND BE IT FURTHER ORDERED, that the Task Force shall isstie a written report by
May 31, 2026

AND BE IT FURTHER ORDERED. that the Task Force’s report shall be provided to
the County Executive and County Council and shall be considered as zoning changes are
developed for the New Town (NT) zoning district.

AND BE IT FURTHER ORDERED, that the New Town Task Force and the terms of
its members shall cease to exist on or about September 30, 2026.

IN WITNESS WHEREOF, I, Calvin Ball, as County Exccutive of Howard County,

Maryland have hereunto set my hand and caused the seal of Howard County to be affixed this
/4 _day of May 2025.

alvin Ball
County Executive

NOW, THEREFORE, BE |T ORDERED,
that the New Town Task Force is
established.

AND BE IT FURTHER ORDERED that
the duties and responsibilities of the Task
Force are to evaluate and make
recommendations on how to carry forward
New Town's planned community
framework, including but not limited fto,
modifications to zoning regulations and

development processes.




Task Force Purpose

HoCo by Design

The regulatory framework of New Town zoning establishes minimum and maximum proportions of open space.
residential, commercial industrial, and other land Uses in addition to an overall density cap. Past General Plans

Chapter 7: Quality by Design, QBD - 30

CWCTER'BASED ELEMENTS evaluated and recommended updates to this framework resulting in the 2009 Village Center Revitalization zoning . .
2 te and the 2010 Downtown Columbia Master Plan which added residential units above this cap and
Character-based code elements emphasize context of development and 10 3 des PRCEES Lyicing ey /”7 /e”?e t‘ Act'o s
SR generally within the overall Land use regulstions and zoni x”wm be - = established different land use percentages for Downtown. The Mew Town District is comprised of 268 approved n ln l n
o i cluding bui P 9 .m’ Final Developmaent Plans (FDPs) that Fecifi and f use and bulk
'f"'“: Ao m:: h‘ ‘.m. : iw! y helght icasran. parking locatios s provisions of non-New Town zoning districts. The FDP structure was designed to provide significant fexibility 1o
e Kties AR, di - e e 3 the master developer and majority land owner of this planned a5 it was This neg ¥
- STUCTUE and BSI0CiaTed Processes could be evaluated 1o ensure more efficient administration of the New Town
While character-based concepts can be apphed anywhere, they are most : areas that have e
a mix of uzes. historic communities, and Rural Crossroad areas. A character-ba pproach to land use pe 2 "
o in e ot i e A review of the New Town Zoning District and its character-defining elements by 3 task farce would provide an

epportunity 16 #nsure that the regulatery structure i calibrated 1o suecesstully carry forward New Town Zoning

e e ] 3 i 4. Create a taskforce that is appointed by

i scall

public realm.
2. Encourage active ransportation (e g walking, biking. ete )

S i The regulatory framework of New Town zoning establishes minimum and maximum proportions of open space, COL/nl‘J/ COU/]C// and fhe COL/nl‘J/ EXeCL/l‘/'l/e o

residential, commercial, industrial, and other land uses in addition to an overall density cap. Past General Plans
T o] evaluated and recommended updates to this framework resulting in the 2009 Village Center Revitalization zoning

s M et b e e eemana ] Process update and the 2010 Downtown Columbia Master Plan which added residential units above this cap and eva/ uate and m ak e recommer datl ons on
options in the County. Oider parts of Columbia have some of the Count

of . famly units and mre affordanie alder sngie famiyhomes ] €5tA0NIShed different land use percentages for Downtown. The New Town District is comprised of 268 approved

e vien determining iscamens o 3R Final Development Plans (FDPs) that enumerate parcel-specific requlations and cross-reference use and bulk hOW lo Car/y fO/wafd NeW TOW” ’S p/anned

e New Toun Zaing Dt epreats more n 4002w ¢} provisions of non-New Town zoning districts. The FDP structure was designed to provide significant flexibility to
slaces ol i the iy, cu..,m:._hmunf«j-;m:.:;:: the master developer and majority land owner of this planned community as it was developing. This regulatory commun, it}/ fra mewo. rk
manuals can serve as a framework for preferred architectural ns. 5§ ] [y . -
oo prode sedeines andt mandares for b yees nuitng comf]  StTUCtUrE and associated processes could be evaluated to ensure more efficient administration of the New Town

roof types and details. windows. doors, porches. and other architectural Zone
for landscaping, lighting. fences, walls, signage, and other outdoor &b "
specific districts, neighborhoods, or activity centers in the community
challenging to develop, form-based elements can be used 1o support
hybrid approaches to further achieve desired character outcomes.

A review of the New Town Zoning District and its character-defining elements by a task force would provide an

Ty Design Characar Arsasscnicl appena povices o)l opportunity to ensure that the regulatory structure is calibrated to successfully carry forward New Town zoning.

QBD-27 Chapter 7- Guality By Design Y b C Chapter 7: Quality By Design QBD-28



Ground Rules




A Ground Rules

‘I bring my best.
You bring your best.

Together we build
something even
better.”



Ground Rules

Run of Meeting

Bob’s Rules Group Sessions Breaks Phone Calls
A simplified format Everyone will be Given our limited Should you have to
of Robert’s Rules of assigned to groups, meeting time take a call or return
Parliamentary which will continually together, we do not a message, please
Procedure. change. anticipate breaks. leave the room to do

SO.




A Ground Rules

Interaction

= Raise hand to be recognized

= Facilitators may ask clarifying questions
pefore we move to the next speaker

= Relevant topics may be tabled to a later
meeting

= Non-relevant topics will be written on
the “and everything else” flipchart




Respect

We all come from different
backgrounds and lived
experiences which gives us
our own perspective.

There is no right or wrong,
we just see things
differently.

A Ground Rules
Dy \ Uy



Overall Schedule and Expectations



Overall Schedule PN

New Town

Task Force

Anticipated Milestones @ Tosk Force Mesting
Begin Project Public Meeting Public Meeting Final Report
TF Meet and Greet Public Survey Public Survey Presentation to County
O—O—O0—O0—O0—O0—O0—O0—O0—0O—0 >

Report Development

TF Meet and Greet
TF Kick-Off Meeting

o=

Final TF Meeting

sla April 2026




Expectations

Task Force Member Expectations

Engaged and Focused Discussions

Time Commitment
= Task Force Meetings

= 10 Task Force Meetings over a 12-month period,
potential to reconvene over the next 18 months

= Public Meetings

= 2 Public Meetings (separate from Task Force
Meetings), all are encouraged to attend as able

Homework

= Estimated 4-8 hours effort between Task Force
meetings




Review of Available Materials



Available Materials

Task Force Website www.nowardcountymd.gov/boards-commissions/new-town-task-force

Owardcounty County Executive Calvin Ball Services Government Select Language v Search .

\M A R Y L A N D

HOME > GOVERNMENT > BOARDS & COMMISSIONS > NEW TOWN TASK FORCE

Contact Us

New Town TaSk Force . 410-313-2350

The Task Force will evaluate and provide recommendations on how to carry forward New ERRAIL LIS
Town's planned community framework.

Overview

A New Town Task Force was appointed by the County
Executive via executive order & on May 14, 2025 with an
amendment issued on June 3, 2025.

The Task Force will evaluate present New Town
regulations, found in Section 125 of the Howard County
Zoning Code, and develop recommendations for
improving the New Town zoning model that governs land
use in much of the master-planned community of
Columbia.



Available Materials

Virtual Binder

» [JTable of Contents /?N_ew —
u ICOntaCtS Task Force

= [JExecutive Order Virtual Binder
= [[Zoning Regulations

= IGeneral Plan

= lDevelopment Regulations Assessment
= [[New Town White Paper

= flDowntown Columbia Howard Councy
= [[Maps




Available Materials

Howard County Online Resources

4 Final Development Plans X+

25 data.howardcountymd.gov/DPZ_FDP/FDP.

¢ MARYLAND

£ “HOWARD COUNTY ] [

info Legerd Apout

« FDP Land Use Overlay

Enter address to search:

Click on the map for Scanned Overlay OR Click each
item below.

FDP 001_A_3
FDP 002_A_10

FDP 003_A

FDP 004_A_5

FDP 005_A_IT

FDP 006

FDP 007A_and_008A
FDP 009_A

FDP 010
FDPO11_A I

FDP 012

FDP 013

FDP 014

FDP 015

FDP 016

FDP 017

FDP 018

FDP 019

Howard County Interactive Map: Howard County FDP Map:
https://data.howardcountymd.gov/InteractiveMap.html https://data.howardcountymd.gov/DPZ_FDP/FDP_Web.aspx



https://data.howardcountymd.gov/InteractiveMap.html
https://data.howardcountymd.gov/InteractiveMap.html
https://data.howardcountymd.gov/DPZ_FDP/FDP_Web.aspx
https://data.howardcountymd.gov/DPZ_FDP/FDP_Web.aspx

Meet and Greet Summary

Overview of discussions and major themes



mSummary
WebEXx Calls were held with Task Force and Community members

= Held 23 total conversations.
= Average discussion was 47 minutes in duration.

= Received recommendations of additional 16 Community
members to engage throughout the process.

= General themes were identified from the meetings.



Summary

Questions from the meet and greet sessions

= Why did you say yes to the appointment?
=  What is your relationship to Columbia?

= Are you familiar with New Town Zoning? HoCo by Design? A Vision for
Columbia?

=  What are the top three things that you appreciate?

= What are the top three things that give you cause for concern?

= |s anything missing in Columbia?

=  What is your vision for Columbia in 20 year, 30 years, 50 years from now?
=  What is your expectation for the work of this committee?



A Themes

General Themes from the 23 Sessions

= Columbia is a great place to be.
= Love the concept of diversity and inclusion.

= Mixed reactions whether this is really occurring or not.
= (Green space and open space is highly appreciated.

= Proximity of amenities is appreciated
= Mixed reactions regarding ability to easily access all.
= Recognition that what built Columbia to what it is today

needs to be discussed for relevancy of implementation for
the future.



History of Columbia

“Columbia would be a garden of growing people.”
-James W. Rouse



History

James W. Rouse Vision

We must believe, because it is tr

people are affected by their envi
by space and scale, by color and i

nature and beauty, that they can
ed, made comfortable, made imp

Display at American Visionary Arts Museum



History

James W. Rouse established four goals for Columbia

1. To Build a Complete City.

2. To Respect the Land.

3. To Provide for the Growth of the People.
4. To Make a Profit.

“James Rouse hoped Columbia would never be finished, that the community
would continue to develop and that the residents would come to call Columbia
home would be actively engaged in the process.”

Source: ColumbiaAssoication.org



1952: Rouse consults
with the Rockefeller
family about a projectin
New York. It falls
through, but leads to
the development of
Cross Keys in Baltimore

— 1952 J6

October 1963 - November 1964
The Work Group Process:

Experts from many different fields
(sociology, recreation,
economists, etc.) met to develop
a community that would work
best for the people who were to
live there.

By October 30, 1963,
Rouse announced that
his company had
secretly acquired 14,000
acres through 165 land
purchases and planned
to build a city in Howard
County, MD on what was
then largely farmland.

November 11, 1964:
Rouse made a formal
presentation to Howard
County and provided
them with a 51-page
booklet setting forth goals
and ideas for how the city
would be designed.

History - Timeline

° 04 1964

May 17, 1965:
Adopted the General
Plan NT Supplement
and set maximum
densities and land use
minimums and
maximums

1965 1965

May 27, 1965:
/B398 Created the
NT District under
then Section 17 of
the Howard County
Zoning Regulations

June 1966: Construction
began the carving out of Lake
Kittamaqundi and Wilde
Lake; groundbreaking for the
first commercial buildings in
Town Center; and the
development of the Byant
Woods neighborhood.

1966 1967

1967: Downtown
Columbia opened
with an exhibit
titled “The Next
America”




History - New Town Movement

Origins & Impact of the New Town Movement

A 20th-century planning approach focused on building self-contained, planned
communities to relieve urban overcrowding and promote regional development.

Key Principles:

Decentralization

Self-Sufficiency

Planned Infrastructure and Public Gathering Spaces
Social Integration

Historical Context:
= UK Roots: Formalized under the New Towns Act of 1946 (e.g., Stevenage, Crawley)
o Garden City Influence: Inspired by Ebenezer Howard
o Post-War Recovery: Addressed urban crowding and housing shortages after WWII



History - "The Next America"

Columbia - Founded by James Rouse, 1967

= A designed "New Town" between Baltimore & Washington, D.C.

= Developed by The Rouse Company & Howard Research and Development
(Rouse Company subsidiary)

= Backed by a $23M investment from Connecticut General Life Insurance
(led by Frazar Wilde)

Innovations:

» |nterdisciplinary planning: sociologists, educators, religious leaders,
engineers

* |ntentional racial & religious integration before the 1968 Fair Housing Act



History - "The Next America"

The Downtown Columbia Plan

= |n 2004, Howard County began planning for the w“
future of Downtown Columbia. '

= A public charrette in 2005 launched the process.

= The effort led to the adoption of a General Plan
Amendment in 2010, setting a 20-30 year vision.




Understanding New Town Zoning



m New Town Zoning

New Town Zoning District Code 125.0

New Town Zoning District is the classification for Columbia,
an unincorporated, planned community in Howard County,
MD.

= (Created in 1965
= |nitially created with 13,690 acres, currently 14,272 acres
= Formulary ratios for land development



m New Town Zoning

New Town Development Creation, Four Steps

= Preliminary Development Plan
= Comprehensive Sketch Plan
= Final Development Plan
= Sjte Development Plan



New Town Zoning

Density Chart

Dwelling Units Max Approved

kand Use feres Approved Density* Density
Single Family Low Density 1,473 2,711 2 1.8404
Single Family Medium Density 3,021 8,689 4 2.8762
Apartments - Single Family Attached 757 7,254 10 9.5825 I
Apartments - Multifamily 967 14,463 15 14.9565
Employment 2,694 1,477 N/A 0.5482
Open Space 5,360 0 N/A 0
Total NT District 14,272 34,594 2.5 2.4239

*Pursuant to Sections 125.0.A.4 and 5 of the Howard County Zoning Regulations
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[T &

L - EINGLE FAMILY LOW DENSITY

SINGLE FAMILY MEDILIVI DENSITY 3,021 21.2%
APARTMENTS 1.724 12.1%
EMPLOYVMENT CENTERS 2 Boa 18.8%
OPEN SPACE 5,380 37.8%
TOTALS 1a.272 AC. 16D.a%
Fi FmeE sTATION
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New Town Zoning
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A New Town Zoning

New Town Zoning Requirements

= Density caps by residential type
= Minimum and Maximum land use ratios

= 2.5 units/acre density cap
= Changes to NT Zoning
= Downtown Columbia

= Village Center Redevelopment



Identity




A Identity




A Identity




Identity



A Identity




Identity

Group Session




A Identity

Assigned Group Discussion: please move into groups

Group 1 Group 2 Group 3

Karin Emery Brian England Collin Sullivan
Kristi Smith lan Kennedy David Costello
Nicole Campbell Judelle Campbell Fran LoPresti
Robbyn Harris Michael Golibersuch Greg DesRoches
Ryan Hermann Nina Basu Joan Lancos
Tim May Sharon Cooper-Kerr Matt Abrams

Rene DeBois



A Identity

In assighed break-out groups, answer on your own:

1. Why do you live, work, play, and/or learn in Columbia?




A Identity

In assighed break-out groups, answer on your own:

2. What makes Columbia different than other places?




A Identity

In assighed break-out groups, answer on your own:

3. How do you think Columbia’s identity could be made

better or stronger?



A Identity

Group Discussion: Identify the top two responses

1. Why do you live, work, play, and/or learn in Columbia?
2. What makes Columbia different than other places?
3. How do you think Columbia’s identity could be made

better or stronger?



Homework for Next Meeting



Homework

Provide your response no later than July 11

Write your Vision Statement for Columbia for the next 50

years.
Define your Purpose and Aspirations
Keep it Concise and Memorable
Focus on the Inspiration, not the details
Align with the Values and Ambitions
Think BIG, yet stay realistic



Force

Town

>

e

Wrap-Up




Pending Topics

= Vision

= Demographics

= Massing

= Strengths, Weaknesses,

Opportunities, and Threats
(SWOT)




7| New Town

Task Force

Anticipated Milestones @ Tosk Force Mesting
Begin Project Public Meeting Public Meeting Final Report
TF Meet and Greet Public Survey Public Survey Presentation to County
O—O—O0—O0—O0—O0—O0—O0—O0—0O—0 >

Report Development

TF Meet and Greet
TF Kick-Off Meeting

o=

Final TF Meeting

sla April 2026




m Wrap-Up

Upcoming Task Force Meetings

July 22, 2025 September 23, 2025
Virtual Virtual
Note: There is
no Task Force _ _
Primary Topic meeting in Primary Topic
Visioning August. Strength, Weakness,
Opportunity, Threats
(SWOT) Assessment



Open Comments




Thank you




Thank you

Task Force Meeting No. 2
July 22, 2025
Virtual

Task Force Meeting No. 3
September 23, 2025
Virtual
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