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[bookmark: _GoBack]Howard County Office of the Local Children’s Board
FY21 Request for Proposals
Summer Youth Workforce Readiness Program and Landscape Analysis

[bookmark: _Hlk31121415]The Office of the Local Children’s Board (LCB) in the Department of Community Resources and Services is seeking proposals from qualified vendors to implement a summer youth workforce readiness program for youth  14 to 24 years of age who are at risk of or who are disconnected. The summer workforce readiness and youth employment should include both workforce readiness skill building and opportunities for employment, both formal and informal.

In addition, this RFP is also seeking a vendor to conduct a landscape analysis and needs assessment focused on workforce readiness and youth employment in Howard County. The LCB would like the landscape analysis and needs assessment to identify what the need is for workforce readiness and youth employment in Howard County, for what ages of youth, and for what sub populations. The project should identify the organizations and institutions in the county (both public and private) working on and providing workforce readiness and youth employment services. 

Vendors may choose to apply for both projects or just one. Please note these funds are contingent upon the LCB receiving FY21 funds. The submission deadline is Friday, March 13th at 4:00pm.  
The Local Children’s Board of Howard County is dedicated to ensuring that all children, youth and families in Howard County have what they need to succeed, regardless of zip code, ethnicity or income level. The board facilitates a collaborative approach to providing supports to children, youth and families to ensure they grow and thrive. 

Background Information

The LCB recognizes that preparing young people for the workforce is critically important. According to the US Census 2013-2017 American Survey 5-year estimates that in 2017, there were over 25,000 youth ages 18-24 years old in Howard County. Approximately 2,516 of these youths did not have a high school diploma and roughly 2,000 youth were unemployed. Through this grant opportunity, the Howard County Local Children’s Board will be able to provide additional services to disconnected/opportunity youth of the community offering comprehensive services that will lead to self-sufficiency. 

Scope of Services

The Office of the Local Children’s Board is seeking a vendor to implement quality summer workforce readiness and youth employment opportunities for Howard County youth 14 to 24 years of age who are at risk of or who are disconnected. The program should serve a minimum of 15 youth and a maximum of 25 youth who are at risk of and who are disconnected from school or employment. Services should include both workforce readiness skill building and or employment opportunities both formal and informal. The LCB has chosen to maintain an investment in workforce readiness and employment opportunities for youth but narrowing their focus in FY21 to focus on summer workforce readiness and youth employment opportunities only. 

Additionally, the LCB is seeking a vendor to conduct a landscape analysis and needs assessment focused on workforce readiness and youth employment. Key questions include, but are not limited to: What is the need for workforce readiness services and youth employment opportunities in Howard County? The LCB is looking for disaggregated data to understand if youth unemployment or lack of access to workforce readiness services disproportionately impacts certain populations like youth of color, youth aging out of foster care, youth living with a disability, etc. Who are the organizations in Howard County focused on Workforce Readiness and Youth Employment and what is their capacity? What are the areas of opportunity for collaboration and coordination? 

The vendor is required to complete a written report to the Local Children’s Board by December 31st, 2020. Findings from this report will help inform future investments in workforce readiness and youth employment. In addition to producing a written report, the vendor will present its findings and recommendations to the Board at their January 2021 meeting.

Budget Information and Additional Information
[bookmark: _Hlk31122584]The Office of the Local Children’s Board is allocating a total of $65,000 to provide summer youth workforce readiness and employment opportunities for youth 14 to 24 years of age and a total of $10,000 to conduct a landscape analysis and needs assessment focused on youth employment and workforce readiness. Two separate budgets should be submitted if applying for both projects using the budget template provided. A budget narrative should be included for each line item. 
RFP Submission 

Applications should clearly indicate the projects for which its applying. If applying for both projects, applications must fully respond to both sections below.

If applying for the landscape analysis project

A. Organization Description: A brief introduction to the applicant, overview of the history, description of services previously or currently provided, program measures used and outcomes highlighting past successes and if possible describe specific experience in Howard County. Include a summary explaining why the organization is responding specifically to this RFP.
B. Organizational Capacity: Describe the staffing plan for your proposal. Identify the person who will have primary responsibility for managing the program and discuss their experience managing similar projects. Provide information on how many people will be directly working on the project and their qualifications to deliver the proposed service.  

C. Who are the other partners that will support the proposed program? Does the proposed program include subcontractors or consultants, and if so, what will they provide for the program, and what are their qualifications? Please include all partners that are critical to the success of your program/project, and how do you propose to work with them on the proposed program? 

D. Describe how your organization incorporates youth development principals and social emotional learning into your program. 

E. Point of Contact: Information should include first and last name, title, email and phone number.
a. Executive Director
b. Project Manager (person responsible for daily implementation)
c. Fiscal Manager (responsible for invoicing and budget)
d. Data Manager (responsible for collecting and reporting all data required)

F. Applications should include a minimum of one letter of support per organization.

G. Budget and Budget Narrative: Please provide a detailed cost breakdown and narrative, not to exceed $10,000 for the landscape analysis.

If applying for the workforce readiness and youth employment program

A. Program Description: Describe the program and/or proposed services. Provide information on the program design, type of services, the hours and number of days your services will be delivered, and the location where services will be delivered.

B. Describe how your organization incorporates youth development principals and social emotional learning into your program. 

C. Describe how your organization takes an equity lens to your work, the services you provide and the youth you serve.

D. Program Evaluation: What are the needs that your program is designed to address? What are the short-term outcomes, and what are the long-term impacts?  Describe how your program will measure its impact and achievement of outcomes. What are the performance targets that will be met? How will you know if you are successful in your work?

Suggested Performance Measures:
1. Number of Youth Served
a. Disaggregated by race, ethnicity, age and gender
2. Number of Workforce Readiness Activities Provided
3. #/% of youth attending activities 80% or more of the time
a. Disaggregated by race, ethnicity, age and gender
4. #/% youth reporting having gained knowledge and skills from the workforce readiness activities
a. Disaggregated by race, ethnicity, age and gender
5. #/% of youth obtaining summer employment
a.  Disaggregated by race, ethnicity, age and gender

E. Point of Contact: Information should include first and last name, title, email and phone number.
a. Executive Director
b. Program Manager (person responsible for daily implementation)
c. Data Manager (responsible for reporting data to LCB)
d. Fiscal Manager (responsible for invoicing and budget)

F. Applications should include a minimum of one letter of support per organization.

G. Budget and Budget Narrative: Please provide a detailed cost breakdown and narrative, not to exceed
$65,000 for the workforce readiness and youth employment program.




Review Process
A review panel will evaluate the responses based on the qualifications, background, experience, and apparent reasonableness of the applicant’s fee structure. The LCB retains the right to negotiate the final budget prior to selecting any respondent for an award.

Submission and Questions
Applicants are required to submit proposals via email to Kim Eisenreich at kaeisenreich@howardcountymd.gov.  Email submissions must be completed by the date detailed in this RFP. The deadline will be strictly enforced. Faxed, mailed, or hand-delivered proposals will not be accepted.
 
Questions may be submitted in writing via email to Kim Eisenreich at kaeisenreich@howardcountymd.gov by Friday, February 28, 2020. Two technical assistance sessions will be facilitated by the Office of the Local Children’s Board on Wednesday, February 19th. The first session is from 1:00pm to 2:30pm and the second session is from 5:30pm to 7:00pm. Both sessions will be located in room 338/337 at the Department of Community Resources and Services (9830 Patuxent Woods Drive Columbia, MD 21046). Attendance is optional.

If you need this document in an alternate format, contact Maryland Access Point of Howard County at 410-313-1234 (voice/relay) or map@howardcountymd.gov.

Key Dates:
February 5, 2020 – RFP released by Office of the Local Children’s Board
February 5 to 28, 2020 – Electronic Questions and Answers submitted
February 19, 2020 – In Person AM and PM Sessions for Technical Assistance 
February 20, 2020 – Snow Date for In Person AM and PM Sessions for Technical Assistance 
February 28, 2020 – Questions and Answers Closes
March 13, 2020 – Proposals are due 
April - May, 2020 – Grantees are notified of selected programs 
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The Department of Community Resources and Services provides vital human services through its offices of
ADA Coordination, Aging and Independence, Children and Families, Community Partnerships, Consumer Protection,
Human Trafficking Prevention, Local Children’s Board, and Veterans and Military Families.
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