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Howard County Office of the Local Children’s Board
FY21 Request for Proposals
Building Youth Resiliency and Psychiatric Rehabilitation Program

The Office of the Local Children’s Board in the Department of Community Resources and Services is seeking proposals from eligible entities to provide the Building Youth Resiliency program and Psychiatric Rehabilitation Program services for youth in Howard County. Building Youth Resiliency is a rapid access mental health program (outpatient psychiatric services) with case management support. Psychiatric Rehabilitation Program services would be prioritized for Building Youth Resiliency clients who qualify for PRP. Any additional slots would be available to qualifying youth ages 3 to 24. Considerations will be given to single organizations, partnering organizations who agree to work collaboratively in efforts to serve this population, or organizations may also apply for a component of this RFP at which point more than one vendor will be awarded a portion of the grant dollars. Regardless, all vendors awarded will be required to establish an MOU with each other and partner on service delivery. Please note these funds are contingent upon the office receiving requested funds for FY21. The submission deadline is Friday, March 13th at 4:00pm.  

The Local Children’s Board of Howard County is dedicated to ensuring that all children, youth and families in Howard County have what they need to succeed, regardless of zip code, ethnicity or income level. The board facilitates a collaborative approach to providing supports to children, youth and families to ensure they grow and thrive. 

Background Information
The Local Children’s Board recognizes that the children and families of Howard County continue to face challenges in accessing community-based behavioral health services. While our community continues to build these services, a large gap exists for privately underinsured[footnoteRef:1] and uninsured children and families. Research from Data USA shows that 88% of Howard County families are privately insured. Further research into the economic status of Howard County residents shows that many are shouldering financial burdens due to the high-cost of living. Two programs that children who are facing behavioral health challenges often get referred to are outpatient psychiatric services and Psychiatric Rehabilitation Program (PRP) which provides and reinforces treatment, and keeps children in their homes and communities, while working with families to ensure that proper resources and tools are put into place. However, these services are often hard to access due to insurance status and family resources. In addition, PRP services are only offered to children who qualify for Medical Assistance. To close this gap and offer more evidence-based programming to the children and families of Howard County, the Local Children’s Board seeks to grant funds to one or more organization(s) that can provide these services to children and youth ages 3 to 24 who are currently privately underinsured or uninsured.  [1:  *underinsured- inadequate insurance coverage; inability to pay co-pays; lack of behavioral health coverage.
] 


Organizations providing outpatient psychiatric services should be able to demonstrate staff expertise, including licensure, and capacity in treating children and youth ages 3-24. Organizations should have a minimum of 3 years of experience providing these services and be able to articulate the specific types of mental health supports provided. Organizations should also have a case management component that is included in the treatment plan. The organization should assign case managers who will work with clients to build upon treatment skills within the home and/ or community, as well as work with caregivers to identify resources and develop their own tools for managing their child’s care and treatment. Case Managers should have a minimum of a bachelor’s degree in a human-services related field, complete all agency required education/trainings and have at least one to three years of experience.

Psychiatric Rehabilitation Program (PRP) services promote “recovery, full community integration and improved quality of life for persons who have been diagnosed with any mental health conditions that seriously impairs their ability to lead a meaningful life. PRP services are collaborative, person directed and individualized” (US Psychiatric Rehabilitation Board, September 2007). PRP services are an essential piece to community-based treatment for individuals facing behavioral health challenges. These services focus on skill development and how to access resources that clients need to increase their ability to be successful and healthy. These services are provided in the home or in the community to reiterate therapeutic skills and allow clients and caregivers the ability to practice skills learned in therapy in their homes and communities. Services should also include case workers spending time in the community with their clients to build strong trusting relationships.

PRP Specialists must be Licensed Clinicians who must complete all intakes and develop and review the individualized rehabilitation plans/treatment plans every 3-6 months. Additionally, they should supervise all PRP case workers. PRP Case Workers should complete all agency required education/trainings and have a minimum of one to three years of experience.

This grant specifically seeks an organization to provide outpatient psychiatric services and PRP services, or two organizations who should submit a) a single joint application with their partner organization(s) to cover the services requested or b) submit an individual application providing one of the services requested. Regardless, if more than one organization is awarded, selected vendors will be required to establish an MOU and partner together. Monthly partner meetings between vendors are also required.

Scope of Services

The Howard County Local Children’s Board is seeking proposals from organizations that meet all the requirements included below. 

1. Ability to successfully implement evidenced-based outpatient psychiatric services and/or PRP services for children and youth ages 3 to 24 in FY21. Should two organizations be partnering for this grant, each vendor will be asked to establish an MOU with each other to ensure client confidentiality and to clearly define roles across the two organizations, which will include required monthly (at the minimum) meetings. 

2. Proven track record of providing high quality outpatient psychiatric services and/or PRP services to diverse populations with complex needs. 

3. Understands the context of Howard County and has familiarity with the county’s human service organizations and experience partnering with social service departments within the State of Maryland.

4. Regularly monitors progress and measures impact of the program to ensure successful implementation, which includes monthly reports to the Office of the Local Children’s Board.

5. A demonstrated commitment to equity through the elimination of disproportionate outcomes. 
Budget Information 
Programs should provide a detailed cost breakdown and narrative using the budget template that accompanies this RFP.  Applicants applying to implement the Building Youth Resiliency program may apply for up to $125,000.  Applicants applying to implement Psychiatric Rehabilitation Program services may apply for up to $75,000.  The total child mental and behavioral health award for both programs is $200,000.  If only applying for one of the requested services, the budget should only reflect up to the amount available for the program. This is a two-year award with one year of funding. FY22 funding is dependent on organizational performance, Local Children’s Board strategic priorities and funds received by the Office of the Local Children’s Board. 

The grantee is required to submit monthly invoices and quarterly budget reports to the Office of the Local Children’s Board. 

RFP Submission and Additional Information 

Submissions should include:
A. Organization Description: A brief introduction to the organization, overview of the history, description of services provided and specific experience in Howard County. Include a summary explaining why the organization is responding specifically to this RFP and all relevant organizational contact information.

B. Program Description: A detailed description demonstrating your organization’s experience providing evidence-based outpatient psychiatric services and/or PRP services to children and youth. Include strategies the organization will use to effectively administer the services. Provide a target number of clients to be served in FY21. Be clear about the organization’s experience partnering with other organizations to coordinate services as well as experience serving children and youth with intensive needs and complex trauma. 

C. Capacity: A detailed description of the organization’s capacity to provide outpatient psychiatric services and/or PRP services to children and youth. Responses should include successes, challenges and lessons learned. In addition, organizations should describe strategies for outreach to ensure the community is aware of these services and to ensure targets for numbers served are reached. This section should also include a clear staffing plan with a description of key staff members, their education and experience that demonstrates their qualifications to successfully implement these services.

D. Performance Measurement: Clearly define the performance measures that will be used to monitor progress and measure impact including target number to serve in FY21. In addition to program outcomes, please describe how the organization will hold itself accountable to ensure successful implementation. Both organizational measures as well as program specific measures should be used. Data should be disaggregated by race, gender and age at a minimum. 

Required Performance Measures for BYR

1. Total number of youth served
a. Total number of youth served disaggregated by race, ethnicity, age and gender
2. Total number of clinical and psychiatric sessions that youth participate in
3. Number of referrals broken down by referral source
4. Average length of time that new referrals wait for first appointment
5. #/% of clients indicating satisfaction with the program
a. Disaggregate by race, ethnicity, age and gender
6. #/% of youth maintaining stability six mons after program completion
a. Disaggregated by race, ethnicity, age and gender
7. #/% of youth meeting their goals as identified by CANS (or another evaluation tool)
a. Disaggregated by race, ethnicity, age and gender
Required Performance Measures for BYR
1. Total number of youth served
a. Total number of youth served disaggregated by race, ethnicity, age and gender
2. Total number of PRP sessions youth participate in
3. #/% of parents who report satisfaction with the program
a. Disaggregated by race, ethnicity, age and gender
4. #/% of youth reporting satisfaction with the program
a. Disaggregated by race, ethnicity, age and gender
5. #/% of youth meeting their goals based on their personalized individual rehabilitation plan (IRP)
a. Disaggregated by race, ethnicity, age and gender
6. #/% of youth maintaining stability 90-120 days after program completion of an assessment, staff evaluation, program completions and discharge summary.
a. Disaggregated by race, ethnicity, age and gender

E. Describe how your organization takes an equity lens to your work, the services you provide and the clients you serve. Describe how activities provided address inequities.    

F. Point of Contact: Information should include first and last name, title, email and phone number.
a. Executive Director
b. Program Manager (person responsible for daily implementation)
c. Data Manager (responsible for reporting data to LCB)
d. Fiscal Manager (responsible for invoicing and budget)

G. Budget and Budget Narrative: Please provide a detailed cost breakdown and narrative using the attached budget template provided. 

H. Applications should include a minimum of one letter of support per organization.

Review Process
[bookmark: _GoBack]A review panel will evaluate the responses based on the qualifications, background, experience, and apparent reasonableness of the applicant’s fee structure. The Howard County Local Children’s Board retains the right to negotiate the final proposed fee schedule prior to selecting any respondent for an award.

Submission and Questions
Applicants are required to submit proposals via email to Kim Eisenreich at kaeisenreich@howardcountymd.gov.  Email submissions must be completed by the date detailed in this RFP. The deadline will be strictly enforced. Faxed, mailed, or hand-delivered proposals will not be accepted.
 
Questions may be submitted in writing via email to Kim Eisenreich at kaeisenreich@howardcountymd.gov through February 28th. All questions and answers received by the Office of the Local Children’s Board will be posted on the LCB website for reference. Two technical assistance sessions will be facilitated by the Office of the Local Children’s Board on Wednesday, February 19th. The first session is from 1:00pm to 2:30pm and the second session is from 5:30pm to 7:00pm. Both sessions will be located in room 338/337 at the Department of Community Resources and Services (9830 Patuxent Woods Drive Columbia, MD 21046). Attendance is optional.


If you need this document in an alternate format, contact Maryland Access Point of Howard County at 410-313-1234 (voice/relay) or map@howardcountymd.gov.

Key Dates:
February 5, 2020 – RFP released by Office of the Local Children’s Board
February 5 to 28, 2020 – Electronic Questions and Answers submitted
February 19, 2020 – In Person AM and PM Sessions for Technical Assistance 
February 20, 2020 – Snow Date for In Person AM and PM Sessions for Technical Assistance 
February 28, 2020 – Questions and Answers Closes
March 13, 2020 – Proposals are due 
April - May 2020 – Grantees are notified of selected programs 
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The Department of Community Resources and Services provides vital human services through its offices of
ADA Coordination, Aging and Independence, Children and Families, Community Partnerships, Consumer Protection,
Human Trafficking Prevention, Local Children’s Board, and Veterans and Military Families.
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