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Planning Board Workshop

• Master plan intended to become a General Plan Amendment
• Tonight is a workshop to brief the Board on the plan
• On October 15th, the master plan will come before Planning Board 

for a recommendation to the County Council pursuant to Howard 
County Code §16.900(j)(1)(llI) which states:
– “A bill proposing the adoption and amendment of the Comprehensive 

General Plan… shall not be added to the Council's legislative agenda until 
the County Council has received... a recommendation and report from the 
Planning Board.”
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Examples of General Plan Amendments
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Outline

I. Introduction
II. Informing the Vision
III. A Vision for the Future
IV. Implementation Plan

Next Steps



I  Introduction



Why a Master Plan for Ellicott City?

• Rebuilding for the long-term = an 
opportunity to enhance, in 
addition to protect

• Community steeped in history, 
notable for connections to the 
National Road, B&O railroad, and 
rich mill town heritage
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Why a Master Plan for Ellicott City?

• Today regional draw, vibrant Main 
Street, nationally significant 
historic district

• Town’s unique characteristics 
warranted a highly context-
sensitive, community-driven 
approach to planning
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Introduction-Plan Geographies Watershed

Core
Downtown

West End



EC Safe & Sound 
Plan

Ensuring public 
safety

Flood Mitigation 
Plan

Section 106 
Review

Supporting 
business and 

property owners

Retaining EC’s 
historic charm

Developing an 
inclusive process Master Plan

Permit
Funding

Near-term policy direction; 
crafted the flood mitigation plan
More: ecsafeandsound.org Long-term policy direction to 

protect and enhance; builds
upon Safe and Sound  

Part of the federal 
National Historic 
Preservation Act

Federal agencies 
take into account 
effect undertakings
will have on historic 
resources

Master Plan Relationship to EC Safe and Sound Plan



EC Safe and Sound 
conveyance 

improvements in the 
core

Informing the Vision-Plans and Studies

EC Safe and Sound dry 
flood mitigation ponds to 

be implemented (typ.)



Informing the Vision-Public Input

600+Online responses thru 2019

7 Public Workshops  

7 Master Plan Advisory Team Meetings 



Outreach – Planning Process

• Public Education a Key Component 
• Additive Process (details on webpage):

– 2016: ‘Listen & Learn’; Professional Facilitator; 
open-ended project idea collection (300+)

– 2017: Master Plan visioning; small table discussions
– 2018: Concepts, emerging recommendations; 

reactions online
– 2019: EC Safe & Sound Plan, Revised Master Plan 

Concepts and recommendations; reactions online
– 2020: Draft plan, then adoption – online 

• www.howardcountymd.gov/ecmp
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Outreach – Tools 

• In-person meetings
– Interactive workshops; live 

polling
• Online features

– Materials posted to website 
for transparency

– Videos of presentations
– Robust newsletter/constant 

contact email blasts
– ESRI Story Map with 

embedded Survey Monkey
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Reminder: 2019 New Stormwater Standard

• In the Tiber Branch Watershed, 
developers of new and redeveloped 
property must now address the ‘flash 
flood’ 

• Hydraulic equivalent of the torrential 
rainfall on July 30, 2016 (6 inches in 
3.55 hr)

• Manages peak intensity to ‘flatten the 
curve’ to ‘woods in good condition’

• In addition to 100-year, 24-hr storm and 
water quality requirements
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III  Vision for the Future



Vision Statement
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Goals – 1 of 6
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Goals – 2 of 6
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Goals – 3 of 6
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Goals – 4 of 6
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Goals – 5 of 6
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Goals – 6 of 6
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What the Master Plan Contains
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Policies and Implementing Actions Considerations (Non-Policy)



Summary Graphic

• Menu of 
options

• Domino effect 
of changes in 
one location 

• Resulting 
opportunities 
elsewhere
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Master Plan 
Frameworks  



Master Plan Frameworks
1. Community Character + Placemaking
2. Flood Mitigation
3. Environmental Stewardship
4. Economic Development
5. Transportation + Parking
6. Streetscapes
7. Riverfront
8. Lower Main
9. Upper Main
10. Ellicott Mills Gateway
11. West End
12. Courthouse Area



Topic-Related 



1. Preservation Facilitation

2. Property Maintenance

3. Development Character and 
Zoning

4. Scenic Roads

5. Public Realm Design, Amenities 
and User Comforts

6. Public Art

7. Green Cultural Trail
8. Programming and Events 

Community Character + Placemaking

Should private property 
owner desire to redevelop 



1. EC Safe and Sound 
Implementation

2. SWM Facility Design
3. Channel Maintenance and Debris 

Management
4. Stream Restoration
5. Process for On-Going EC Safe and 

Sound Implementation
6. Patapsco River Evaluation
7. Non-Structural Floodproofing
8. Flood Elevation Certificates

9. Public Education and 
Awareness Campaign

Flood Mitigation



1. Strategic Watershed Program

2. Forest Management

3. Stream Restoration

4. Soil Amendments

5. Stream Daylighting 
6. ESD Practices and Green 

Technologies

7. Dedicated Open Space and 
Conservation Easements 

Environmental Stewardship



1. Existing Business Support

2. Business Attraction and 
Recruitment

3. Creative Spaces 
Initiative

4. Mixed-Use New Construction and 
Redevelopment

5. Community Brand Extension

6. Community Tourism and 
Marketing Campaign

Economic Development



1. Pedestrian Accessibility and 
Safety

2. Sidewalk and Trail Connectivity

3. Bicycle Accommodations

4. Transit

5. Parking Management
6. Wayfinding System

7. Adaptability for the Future 

Transportation + Parking



Geographic Areas



Geographic Areas



Geographic Areas

West End

Ellicott Mills 
Gateway Courthouse 

Area

Upper 
Main

Lower 
Main

Riverfront



Streetscape

1. Main Street Streetscape
2. Maryland Avenue
3. Other Streets

4. Construction Phasing

5. Construction Management 
Mitigation Plan 



Streetscape

Implementation BEFORE Safe and Sound Flood Mitigation

Expanded North Side Sidewalk at Extended “Bumpouts”



Streetscape

Implementation AFTER Safe and Sound Flood Mitigation

Implementation AFTER Safe and Sound Flood Mitigation (Alternate)



Riverfront

1. Patapsco River Pedestrian and 
Bicycle Crossing

2. Regional Trail Network

3. North Tunnel Outfall

4. Ellicott City Riverfront Park

5. Lot B

6. Lot A

7. B&O Station Museum Hillside 



Riverfront

1. Patapsco River 
Pedestrian and Bicycle 
Crossing

2. Regional Trail Network

3. North Tunnel Outfall

4. Ellicott City  Riverfront 
Park

5. Lot B
6. Lot A

7. B&O Station Museum Hillside 



Lower Main

1. Nonstructural Floodproofing

2. Channel Design

3. Tiber Park

4. B&O Plaza

5. County-Owned Lower Main Street 
Buildings

6. Access to St. Paul Street

7. St. Paul Placemaking

8. Lot C 



Lower Main 
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1. Nonstructural 
Floodproofing

2. Channel Design

3. Tiber Park
4. B&O Plaza

5. County-Owned Lower Main Street 
Buildings

6. Access to St. Paul 
Street

7. St. Paul Placemaking

8. Lot C 



Upper Main  

1. Lot E Enhancement

2. Tiber Branch Channel Armoring

3. Lot D Enhancement Options

4. Former Post Office Signature Use 



Upper Main 
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1. Lot E Enhancement

2. Tiber Branch Channel Armoring

3. Lot D Enhancement 
Options

4. Former Post Office 
Signature Use 



Ellicott Mills Gateway Area  

1. Bernard Fort Heritage Center

2. Thomas Isaac Log Cabin Site

3. St. Luke AME Church Slope

4. Ellicott Mills Drop-Off Zone

5. North Tunnel Entrance Area

6. Lot F Options

7. Lot G Options

8. Naturalized Stream Channels 



Ellicott Mills Gateway Area
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1. Bernard Fort Heritage 
Center

2. Thomas Isaac Log Cabin Site

3. St. Luke AME Church Slope

4. Ellicott Mills Drop-Off Zone

5. North Tunnel Entrance Area

6. Lot F Options
7. Lot G Options
8. Naturalized Stream Channels 



West End  

1. Frederick Road/Main Street 
Streetscape

2. Property Maintenance

3. West End Community Branding



West End
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1. Frederick Road/Main 
Street Streetscape

2. Property Maintenance

3. West End Community 
Branding



Courthouse Area



Courthouse Area
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1. Courthouse Property 
Reuse Options

2. Patapsco Female Institute 



IV  Implementation Plan



Implementation Plan

1. Framework

2. Policy Number

3. Plan Policy/Implementing Action

4. Primary Responsibility

5. Partners



Implementation Plan
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1. Howard County-Primary Responsibility for Implementation 
2. Public and Private Sector Implementation Partners
3. 20+-Year Plan 
4. Timeframes: Short, Mid, Long, Ongoing 



Next Steps



Close Public Comment Window on Aug 28th

www.howardcountymd.gov/ecmp
Public comment window ends August 28th at 5 pm 
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http://www.howardcountymd.gov/ecmp


Develop Final Plan as a General Plan Amendment

1. Review Public 
Input

2. Refine Plan and 
Prepare Final 
Document

3. General Plan 
Amendment 
Process



Q&A
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