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Planning Board Workshop

» Master plan intended to become a General Plan Amendment
* Tonight is a workshop to brief the Board on the plan

 On October 15th, the master plan will come before Planning Board
for a recommendation to the County Council pursuant to Howard
County Code §16.900(j)(1)(lll) which states:

— “A bill proposing the adoption and amendment of the Comprehensive
General Plan... shall not be added to the Council’s legislative agenda until
the County Council has received... a recommendation and report from the

Planning Board.”



Examples of General Plan Amendments

DOWNTOWN COLUMBIA PLAN

A General Plan Amendment

Patapscd Hentage Area"*‘"
Managemeﬁ'tPlan

Febfuary 15, 2015




l. Introduction
ll. Informing the Vision

lll. A Vision for the Future
IV. Implementation Plan

Next Steps
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Why a Master Plan for Ellicott City?

* Rebuilding for the long-term = an
opportunity to enhance, in =
addition to protect

« Community steeped in history,
notable for connections to the ==
National Road, B&O railroad, and s
rich mill town heritage




Why a Master Plan for Ellicott City?

 Today regional draw, vibrant Main
Street, nationally significant
historic district

 Town’s unique characteristics
warranted a highly context-
sensitive, community-driven
approach to planning




Introd
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Ellicott City (PlanHoward 2030 Planning Area Boundary)
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Master Plan Relatlonshlp to EC Safe and Sound Plan
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Informing the Vision-Public Input

7 Public Workshops

7 Master Plan Advisory Team Meetings

600+Online responses thru 2019




Outreach - Planning Process

* Public Education a Key Component

» Additive Process (details on webpage):

— 2016: ‘Listen & Learn’; Professional Facilitator:
open-ended project idea collection (300+)

— 2017: Master Plan visioning; small table discussions

— 2018: Concepts, emerging recommendations;
reactions online

— 2019: EC Safe & Sound Plan, Revised Master Plan
Concepts and recommendations; reactions online

— 2020: Draft plan, then adoption — online

 www.howardcountymd.gov/ecmp
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Outreach - Tools

* In-person meetings
— Interactive workshops; live
polling
 Online features

— Materials posted to website
for transparency

— Videos of presentations

— Robust newsletter/constant
contact email blasts

— ESRI Story Map with
embedded Survey Monkey
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Ellicott City Watershed Master Planning Process, Summer 2019



Reminder: 2019 New Stormwater Standard

* |n the Tiber Branch Watershed, Pond Function
developers of new and redeveloped
property must now address the ‘flash = Attenuation of Peak flows back to a planned flow rate.
flood ke e 5 o s o

 Hydraulic equivalent of the torrential
rainfall on July 30, 2016 (6 inches in
3.55 hr)

« Manages peak intensity to ‘flatten the
curve’ to ‘woods in good condition’

* |n addition to 100-year, 24-hr storm and
water quality requirements

Exwtmg flow rate 15¢fs

SRR Areundereurveisthevohume whid s il 0000 o
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Vision Statement

Ellicott City, and its watershed, is a model, resilient community that thrives by

proftecting its peaple, commerce, bistory, culture and natural environment; and by
enhancing its vibrant and authentic character.
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Goals-10f 6

Area Prone to Flash Flooding
Ellicatt City has a public autdasr emergency
alert systern. If you hear the alert tone:

= Do not walk or drive through
moving veater

= Do not go to your car

* Look for HIGH GROUND access signs
to lead you out of the floodplain

- HIGH
AROUKD

=

* If nacessary to remain in a building,
go to higher floors

‘)) When Tone Sounds,
_ Seek High Ground

1. Protect residents, employees and visitors

Safer buildings, advanced warnings of flood threat, clear access to high ground,
greater preparedness, safer pedestrian and bicycle infrastructure

17



Goals -2 of 6

2. Manage water quantity and protect water quality

Broader awareness of the water’s beauty and strength, national resiliency model,
resilient infrastructure, reduced flood impacts, managed stream debris, healthy
natural resources, increased green space
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Goals -3 of 6

WHAT WiL_ YOu

3. Plan for economic success

Variety of uses, diversity of businesses, new and existing business investment,
thriving small businesses and entrepreneurs, opportunities for business expansion

19



Goals -4 of 6

4. Enhance the experience

Welcoming and attractive downtown, walkable destination, more accessible
physical design, improved public amenities, places for people
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Goals-50f6

5. Preserve and promote the identity

Distinctive community, showcase for heritage, town setting, steep terrain and river
valley, widespread appreciation for historic preservation, celebrated past, present

and future




Goals -6 of 6

6. Organize for success

Sustained focus on Ellicott City, flexibility to adapt to the unforeseen, multi-
objective mindset, new collaborations, regional partnerships, ongoing and multi-
disciplinary partnerships
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What the Master Plan Contains

Policies and Implementing Actions Considerations (Non-Policy)

This approach would be particularly important if Lot A
remains surface parking and if the Wilkins Rogers mill
siteis not available for public parking.

ELLICOTT CITY RIVERFRONT PAI

Establish a riverfront park on the Ellicott City side of
the river adjacent to Lot B to provide greater access
1o the Patapsco River. The park can be comprised of a
boardwalk along the edge of Lot B and a re-designed
Lot B, as describaed below, to function as park space Paving Treatment: Utilize special paving,
during certain events. including permeable paving, to delineate

parking areas and define a zone that could be
Implementing Actions closed for events.

Implementing Actions

a. Boardwalk Overlook: Explore opportunities b. WPlanting Islands: Incorporate planting islands to
toincorporate a boardwalk along the riverside llow for canopy trees. SCtion of th Eer/Ors
edge of Parking Lot B above flood elevation <. @rnamental Lighting: Provide lighting thatis Q’nn 2 E‘Wym,'//?pp"ft
and in a way that it could withstand flood Bnsitive to the riverfront location and reinforces tio, Sct lo g
events, working around existing trees. Utilize bt B as a parking lot and park space.

an ornamental fence and gates to allow river
access via a nature path with stone steps and, if
possible, an ADA accessible ramp.

b. River Access: Incorporate access points for
kayaks and fishing

. Site Amenities: Incorporate site amenities such
as seating, trash receptacles and lighting.

d. Trailhead: Recognize that this space has the
potential to be a trailhead for multiple trails
and integrate that into the overall design with
appropriate bicycle accommodations, wayfinding,
visitor information and interpretation.

e Public Art: Allow for permanent and temporary.
river and nature-focused public art.

Phasing: Coordinate the design and
implementation of the park with the Noj
& e outfall construction while thg

.ﬁl!lm LOTB

In conjunction with the development of a riverfront
patk, redesign Lot B as an expanded riverfront park.

SFE

WAL

QPTION 1

Design as a flexible use space that can function as an

extension of the park for special events while continuing /

to function as a parking resource mast of the time. Figure 125 Riveifront Patk and Lot B Flexible Use Space,
For fustrafive Puiposes Only

Ellicott City Watershed Master Plan




Summary Graphic
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Master Plan
Frameworks




TOPIC-RELATED
Flood PLAN FRAMEWORKS

Master Plan Frameworks

Community 3
Character +
Placemaking

Environmental

. - St dshi
Community Character + Placemaking ewardship

Flood Mitigation

Environmental Stewardship

Economic Development

Transporiation & Economic
+ Parking Development |

Transportation + Parking

Streetscapes

Riverfront

1
y
3
4
5.
6
7
8

Lower Main

Upper Main
Ellicott Mills Gateway
West End

Courthouse Area




Topic-Related




Community Character + Placemaking

Preservation Facilitation
Property Maintenance

Development Character and
Zoning

Scenic Roads

Public Realm Design, Amenities
and User Comforts

Public Art

Green Cultural Trail

Programming and Events
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LEGEND i /
I Existing and Future Open Space Opportunities (Public and Private Properties to Consider in Overall Planning Context

s Urban “Main Street” Pedestrian Experience Along Streetscape

e Alternative “Green” Pedestrian Experience Linking Open Spaces/‘Green Cultural Trail®



Flood Mitigation

EC Safe and Sound
Implementation

SWM Facility Design

Channel Maintenance and Debris
Management

Stream Restoration

Process for On-Going EC Safe and
Sound Implementation

Patapsco River Evaluation
Non-Structural Floodproofing
Flood Elevation Certificates

Public Education and
Awareness Campaign

Area Prone to Flash Flooding

Ellicott City has a public outdoor emergency
alert system. If you hear the alert tone:

* Do not walk or drive through
moving water

* Do not go to your car

e ook for HIGH GROUND access signs
to lead you out of the floodplain

*® |f necessary to remain in a building,
go to higher floors

i

When Tone Sounds,
Seek High Ground




Environmental Stewardship

Strategic Watershed Program

s Lot G

%/5‘0
Forest Management

Stream Restoration

Soil Amendments

| Floodwaters
Conveyed by North Tunnel

Stream Daylighting

Lot F
and Potential Culvert -~ _

Potential Naturalized
Channel Opportunity

ESD Practices and Green
Technologies

Potential Diversion Culvert

Dedicated Open Space and
Conservation Easements

to Create Opportunity for
Naturalized Channel
{(See Policy 9.3,

Lot D: Option 1)~

Conc

-

s Potential Naturalized Channel Oppqﬁuﬁity.
//
=) Floodwaters Conveyed By No/rfh Tunnelf
Potential Culvert, (Creates qﬁpo’rt’unity
For Naturalized Channel Downstream By
Reduging Volume And Vel ocl’t’y Cf Water)
\

\
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Economic Development

Existing Business Support

Business Attraction and
Recruitment

Creative Spaces
Initiative

Mixed-Use New Construction and
Redevelopment

Community Brand Extension

Community Tourism and
Marketing Campaign




Transportation + Parking

Pedestrian Accessibility and
Safety

Sidewalk and Trail Connectivity
Bicycle Accommodations

Transit

Parking Management

Wayfinding System

mmmm  (On-Street Parking
(On Main Strest from Ellicott !

Adaptability for the Future Mils v to MD Ave)

" Increase Parkmg".' Suitable '

for Structured Parking

Y ; ) NS
Reduced‘Pf‘rlgng,

Parking Resource

Existing
Spaces (Total)

Main Street
(Between Ellicott Mills Drive and 85
Maryland Ave)
Maryland Avenue 18
Lot A 76
Lot B 24
Lot C 21
Lot D 238
LotE 28
Lot F 61
Temporary Lot G 70
Courthouse Lot 269
Total 890%

#8320 If Excluding the 70 Spacesin Lot G

£ Best Oppoﬁuniﬁéstﬁ "-"fl:"“ =4

<% !
~Potential Areas for @




Geographic Areas




Geographic Areas




Geographic Areas




reetscape

ai; Street Streetscapé

Maryland Avenue
Other Streets
Construction Phasing

Construction Management
Mitigation Plan




Streetscape

P @ . o ! ls o | 2
Drop-Off + Pick-Up/
~ Valel/ Delivery :
L Utility Pole, typ. — Bollard, 6’ on Center, typ.
Driving Lane Mountable Curb in Raised
Curb Bump-Qut Drop-Off Zone
T T I R L i =  GniteCubs  ——— Drop-Off + Pick-Up/
Driving Lane Valet/ Delivery

Implementation BEFORE Safe and Sound Flood Mitigation

1 Expanded !
Uility Pole ‘l' Sidewalk A-rea 9-10 ,:, Driving Lane 10-11
| pr- I
Existing Curb Location t
[
Fixed or Removable
Bollard, 6" On Center '

Expanded North Side Sidewalk at Extended “Bumpouts”




Streetscape

L Utility Pole, typ. — Bollard, 6’ on Center, typ.
Driving Lane Mountable Curb in Raised
Curb Bump-Out Drop-Off Zone __
AP S e g e Bt e e G e p-{)ﬁ +—PICE-UD/ b
Driving Lane Valet/ Delivery :

Implementation AFTER Safe and Sound Flood Mitigation

Drop-0ff + Pick-Up/
Valet/ Delivery
L— Utility Pole, typ. Bollard, 6" on Center, typ.
Driving Lane Mountable Curb in Raised
Curb Bump-Out Drop-0ff Zone
Driving Lane Granite Curbs Drop-0ff + Pick-Up/

Valet/ Delivery

Implementation AFTER Safe and Sound Flood Mitigation (Alternate)




Riverfront

Patapsco River Pedestrian and
Bicycle Crossing

2.  Regional Trail Network
North Tunnel Outfall
Ellicott City Riverfront Park
Lot B
Lot A
B&O Station Museum Hillside




Patapsco River
Pedestrian and Bicycle
Crossing

Regional Trail Network
North Tunnel Outfall

Ellicott City Riverfront
Park

Lot B
Lot A
B&O Station Museum Hillside

GEND : —=

(&) Riverfront Park, Flexible Use

Space for Parking and Events
Boardwalk Overlook
Bicycle/Pedestrian Bridge

Qella Riverfront Enhancements |




Lower Main

Nonstructural Floodproofing
Channel Design

Tiber Park

B&O Plaza

County-Owned Lower Main Street |
Buildings

Access to St. Paul Street

St. Paul Placemaking

Lot C




Lower Main

o A

Nonstructural e
1 1 =
Floodproofing — S
Channel Design =t P
2SS Ells NG it )
Tiber Park e
:Mainéxyeet, ’ } ;V\ 'é;rgflaz:rk/“Green Cultural Trail
B&O Plaza ik 8/"“‘ = |© g/laryklar:it;\vet(iathe:ringSpaCe/

County-Owned Lower Main Street
Buildings

Access to St. Paul
Street

St. Paul Placemaking
Lot C

Figure 142: ‘Lower Main Riverfront, For filustrative Pumoses Only

View of Tiber Park with Exposed Views Toward the B&O Station Museum, For Hustrative Pumposes Only
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Figure 147.'7 Efficott City Lower Main Bird’s Eye View, For Illustrative Purposes Only

LEGEND”
@,'H‘lgh Ground Access and Balcony/
Outdoor Amenity Area
Terrace Park/“Green Cultural Trail”
© B&OPlaza
@ Maryland Ave Gathering Space/
_ Deck at Street Level
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Upper Main

Lot E Enhancement

Tiber Branch Channel Armoring

Lot D Enhancement Options




Lot E Enhancement

Tiber Branch Channel Armoring

Lot D Enhancement

Options

Former Post Office
Signature Use

71



Ellicott Mills Gateway Area

Bernard Fort Heritage Center

Thomas Isaac Log Cabin Site

St. Luke AME Church Slope
Ellicott Mills Drop-Off Zone
North Tunnel Entrance Area
Lot F Options

Lot G Options

Naturalized Stream Channels




Ellicott Mills Gateway Area

LEGEND ) = LEGEND
) @ Double Loaded Parking Bays L] @ Potential Active Frontage on Parking Deck
Low, Stone Rei’aining Wall Approx. North Tunnel Entrance Location Area
© Existing Armored Qpen Channel © Explore Relationship Between Potential Parking Deck and
L (D) Expanded Viewshed Between North Tunnel Entrance
B e rn a rd F o rt H e rI ta g e Heritage Center and Main St @ Opportunity for Naturalized Channel/ Planting
@ Pedesfrian Trail Connection/ ® Potential Building Set into Hillside to Maximize Open Space
“Green Cultural Trail” 2 ® Park at Fels Lane Gateway
C e n t e r ® Expanded Stream Rés;oration,l < @ Area for Park Space or Additional Parking
Stormwater Mané@Em’ent @ Pedestrian Connections/ “Green Cultural Trail”
@ Bus/AV Drop-off @ i
@»- Hillside Amphitheater o
Meadow ;

Thomas Isaac Log Cabin Site

St. Luke AME Church Slope
Ellicott Mills Drop-Off Zone

North Tunnel Entrance Area

Lot F Options
Lot G Options

Naturalized Stream Channels

v S 3 - 'ﬂ 45
- = Figure 187: Lot Fand G Conceptual Redevelopment
Figure 186: Lot F Option 1 + Existing Lot G Framework




West End

Frederick Road/Main Street
Streetscape

Property Maintenance

West End Community Branding




West End
XN A

WEST 3¢ END

Frederick Road/Main MAKERS
Street Streetscape

7 N

Property Maintenance

West End Community

Branding

Potenf:ﬁal Ramp Up J
to Cro_ﬁs‘walk ;

"Tree Planting in
Available Space

Pedestrian
(l

Crosswalk o,

Building to
i Sidewalk

Driving Lanes
8.5° Parking Lanes, typ. Distance

; Varies, typ.
5" Sidewalk, typ.
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Courthouse Area

Stormwater Management/
Environmental Site Design

1. Courthouse Property
Reuse Options

2.  Patapsco Female Institute

FlexiblelParking!]
Event{Space;
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Implementation Plan

Framework
Policy Number
Plan Policy/Implementing Action

Primary Responsibility

Partners

PRIMARY , , REFERENCE
'FRAMEWORK POLICY # PLAN ELEMENT/ACTION TIMEFRAME ) PARTNERS
RESPONSIBILITY IN REPORT
1.1 Preservation Facilitation Ongoing DPZ Nonprofit Sector “Policy 1.1" on page 62
1.2 Property Maintenance Short—Long DPZ DILP, Property Owners “Policy 1.2" on page 63
13 Development Character and Zoning Short DpZ “Policy 1.3” on page 64
1. COMMUNITY 14 Scenic Roads Short— Mid DPZ “Policy 1.4” on page 64
CHARACTER + 1.5 Public Realm Design, Amenities and User Comforts Ongoing DPZ, DRP Nonprofit Sector, Private Sector, Property Owners “Policy 1.5”on page 64
PLACEMAKING 16 Public Art Ongoing DPZ Nonprofit Sector, Private Sector “Policy 1.6” on page 66
1.7 “Green Cultural Trail” Short—Long DRP 00T, 0Cs, bPZ “Policy 1.7 on page 68
18 Programming and Events Ongoing Nonprofit Sector Tourism, EDA, Private Sector “Policy 1.8”on page 68
2.1 EC Safe And Sound Implementation Ongoing—Short DPwW ocs “Policy 2.1”on page 82
22 Stormwater Management Facility Design Short—Long DPwW Property Owners “Policy 2.2" on page 83
2.3 Channel Maintenance and Debris Management Ongoing DPW DRP, OCS, Highways, Nonprofit Sector, Advocacy “Policy 2.3"on page 83
2.4 Stream Restoration Mid—Long DPW Nonprofit Sector, Property Owners, Advocacy “Policy 2.4” on page 84
25 Process for On-Going Evaluation after Ongoing DPwW “Policy 2.5” on page 85
Mflf(l;zi)loll())N EC Safe and Sound Implementation
26 Patapsco River Evaluation Mid DPW Baltimore County, Property Owners “Policy 2.6” on page 85
2.7 Nonstructural Flood Proofing Ongoing DPW DPZ, DILP, Property Owners “Policy 2.7" on page 86
28 Flood Elevation Certificates Ongoing DPW Property Owners “Policy 2.8” on page 87
29 Public Education and Awareness Campaign Short DPW DPZ, Nonprofit Sector “Policy 2.9" on page 87
31, Strategic Watershed Program Mid DPW OCS, Nonprofit Sector, Advocacy “Policy 3.1” on page 95
32 Forest Management Short—Long ocs DRP, Nonprofit Sector, Advocacy, Property Owners “Policy 3.2” on page 97
33 Stream Restoration Mid—Long DPW Nonprofit Sector, Property Owners “Policy 3.3 on page 97
34 Soil Amendments Ongoing Qocs DPW, DRP, Nonprofit Sector, Property Owners “Policy 3.4" on page 97
= E?;ﬁ:ggf;?AL 35 Stream Daylighting Long DPW DPZ, OCS, Nonprofit Sector, Property Owners “Policy 3.5” on page 98
36 Environmental Site Design (ESD) Practices Short—Long DPW DPZ, OCS, Private Sector “Policy 3.6” on page 98
and Green Technologies
37 Dedicated Open Space and Conservation Easements Mid—Long DPZ,DRP QCS, Property Owners, Advocacy “Policy 3.7” on page 99
KEY
»  Baltimore County, Maryland (Baltimore County) »  Department of Recreation and Parks (DRP) »  Maryland State Highway Administration (SHA)
»  Dep.of Inspections, Licenses and Permits (DILP) »  Economic Development Authority (EDA) »  Office of Community Sustainability (OCS)
»  Department of Public Works (DPW) »  Historic Preservation Commission (HPC) »  Office of Emergency Management (OEM)
»  Department of Planning and Zoning (DPZ) »  Howard County Tourism Council (Tourism) »  Office of Transportation (OOT)

Ongoing: No Completion Timeframe; Short: 0-5 Years; Medium (Mid): 6-10 Years; Long: 11+ Years

Other Advocacy Groups (Advocacy)




Implementation Plan

B~ 0 b -~

Howard County-Primary Responsibility for Implementation
Public and Private Sector Implementation Partners
20+-Year Plan

Timeframes: Short, Mid, Long, Ongoing
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Close Public Comment Window on Auq 28th

www.howardcountymd.gov/ecmp
Public comment window ends August 28 at 5 pm
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http://www.howardcountymd.gov/ecmp

Develop Final Plan as a General Plan Amendment

1. Review Public
Input

Final Draft Watershed Master Plan
Planning Board

2. Refine Plan and
Prepare Final
Document

¢

3. General Plan
Amendment
Process

Master Plan Adopted as General Plan
Amendment
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