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Howard County Department of Community Resources & Services
Community Service Partnership (CSP) Human Service Grants

OPERATING GRANT - Narrative Report

Organization:

Grant Year: FY2021 Reporting Period: Please pick one...

CSP Grant Report

1. What new collaborative efforts has the organization engaged in during this reporting period? Is the
organization currently seeking to develop any new partnerships? If yes, what are the partnership needs
and what partners are being sought?

2. Have you experienced significant changes in the agency budget projections (revenue or expense) during
this reporting period (i.e. special events, campaigns, loss of funding, etc.)? If yes, please explain.
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3. Has the agency experienced a financial deficit during this reporting period? If yes, please explain how you
are addressing the situation.

4. Have you added any new staff positions during this reporting period? Has there been turnover in staff or
management in the agency? Are there currently staff vacancies which impact the work effort outlined in
your grant agreement? If yes, what efforts are being made to ensure a continuation of work and to fill the
position?
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5. Did your Board meet during this reporting period? Is your Board operating at the membership capacity
required by the bylaws? Has there been any turnover or changes in Board membership? Were significant

changes made to the governance, strategic priorities, or operations of your agency?

6. Do you currently have a strategic plan? If no, what efforts are being made to develop one? Is the strategic
plan up-to-date? If no, what efforts are being made to update the strategic plan and what is guiding the
organization’s work in the meantime? If yes, please provide a status update on the objectives outlined in

your strategic plan.
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7. Describe any significant accomplishments achieved during the reporting period that you would like to
share. This could include a client success story. (Please ensure this information respects client
confidentiality)
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