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1. Introduction
2. Master Plan Guidelines and Concepts
3. Next Steps
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Introduction

1. Master Plan Team

Mahan Rykiel Associates
RK&K

Land Studies

Arnett Muldrow Associates
Preservation Consulting
South Coast Consulting

2. Presentation Focus
3. Online Engagement Summary



Presentation Focus

1. Grounded in:
Safe and Sound Flood Mitigation
Online Engagement

2. Master Plan Guidelines and Concepts (updated and those still

relevant)
Part I: Plan Frameworks
Q&A
Part |l: Concepts by Area
Q&A

3. Additional Online Engagement



Online Engagement Summary

Summer Online Open House
 Open from July 26 to August 11, 2019 i A Pkt i

. S0 %0 Online Open House s = S50
* 93 participants P e L

* Broad range of comments; diversity
of opinions; themes on topics and
geographic areas summarized

* Summary available on
www.howardcountymd.gov/ecmp
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Master Plan (Long-Term Guiding Plan)

Council 4 = . -
£ Existing Business \ Individuals
f evelopment . Organizations

County Development /

Agencies 3 L / Businesses

g Historic Redevelopment

Preservation
Open Space \<




Vision + Goals




Ellicott City Safe and Sound

Ellicott City Safe and Sound Goals:

* Ensuring Public Safety

* Supporting Business and Property Owners

* Retaining Ellicott City’s Historic Charm

* Developing a More Inclusive, Community-Driven Process



Safe and Sound
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Note: Diagram shows Safe and Sound
conveyance improvements associated
with flood mitigation option 3G.7.0.
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Ellicott City and its watershed is a model,
resilient community that thrives by protecting its
people, commerce, history, culture and natural
environment; and by enhancing its vibrant and
authentic character.



Goals

#1 PROTECT OUR RESIDENTS, EMPLOYEES AND VISITORS

#2 MANAGE WATER QUANTITY AND PROTECT WATER QUALITY
#3 PLAN FOR ECONOMIC SUCCESS

#4 ENHANCE THE EXPERIENCE

#5 PROTECT AND PROMOTE THE IDENTITY

#6 ORGANIZE FOR SUCCESS




Part I:
Plan Frameworks




Plan Frameworks

1.
2,
3.
4,
5.

Flood Mitigation

Environmental Sustainability
Transportation and Parking
Economic Development

Community Character + Placemaking



1. Flood Mitigation

Guidelines

1. Help achieve other planning goals through flood mitigation projects,
whenever practical.

2. Monitor and evaluate the need for additional flood mitigation projects
after Safe and Sound projects have been built.

3. When planning additional flood mitigation projects, include strategies
to reduce the impacts associated with storm debris.

4. When planning additional flood mitigation projects, consider and
explore ways to minimize flood impacts from the Patapsco River.
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Flood Mitigation

Patapsco River Opportunity
* Coordination with Baltimore County . Lt ‘ ‘ N,
 Wilkins Rogers Mill Site ~' _4 e et
TR : e e b Z’iﬁi B ‘-::'ltinre Q L
» Sensitivity Analysis R TN S R e
» Opportunity to Restore Patapsco 4.k | b )
River Floodplain?




2. Environmental Sustainability

Guidelines

1. Uncover and restore streams that are piped below ground whenever practical.
2. When planning improvements, increase green space, wherever possible.

3. Employ permeable surfaces, including permeable pavement, and other green
infrastructure wherever they best achieve environmental goals.

4. Increase tree canopy, where possible.

5. Aesthetically integrate environmental site design features, such as micro-
bioretention, into surrounding landscapes.

6. Use a variety of implementation techniques to protect and enhance the
watershed’s green infrastructure network along the Patapsco Riverfront.
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3. Transportation and Parkin

Transportation Guidelines

1.

Support alternative ways of getting around (walking, bicycling, shuttle, and

reg

lonal transit) through the transportation network.

Make the experiences of a pedestrian more enjoyable than currently exist.

Ma
Lin
pat

ke sidewalks and paths more accessible, to more people.
K nearby neighborhoods to downtown with new pedestrian and bicycle

S.

When designing streetscape improvements, enhance visual and physical
access to high ground.
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3. Transportation and Parkin

Parking Network Guidelines

1. Be comprehensive in the overall parking strategy for Ellicott City and consider the
alternative ways people get around.

n the near-term, restrict on-street parking where flood risk is greatest.

f on-street parking is restricted, accommodate short-term needs (drop-off,
oading, and deliveries).

Over time, locate most off-street parking out of flood-prone areas.

5. While the location of parking may change over time, plan for overall parking
supply to meet typical demand.

6. When new parking is being planned to meet supply, balance the number of
spaces against other site opportunities and the surrounding character.
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More to Explore!

. 15 Shops Pt O
Parking Network 5 Min Walk | G
- Take a
Chance

2

“Ill have
dessert” Lot

OLD
EIICOTT
CITY

OLD
EIlICOTT
CITY

Wayfinding



4. Economic Development

Guidelines

1.

2.
3.
4

Ensure customer and visitor access to downtown businesses during construction.
Coordinate efforts to draw customers downtown during project construction.
Design new buildings to accommodate the future expansion of successful businesses.

To support a critical mass of activity, primarily cluster commercial uses primarily along
Main Street.

Protect and enhance Ellicott City’s historic and distinctive character and view this
character as intrinsic to the town’s economic value.

To support sustained investment in historic buildings, enhance and celebrate
downtown as an attractive place to shop, live, and work.



Economic Development

2017 Zip Code Survey of Ellicott City

businesses
2,273 visitors
396 Unique zip codes

Survey Identified Primary and Secondary

38 States plus Washington DC

4 foreign countries

Trade Areas

PTA

STA

21043 Ellicott City
21042 Ellicott City

21228 Catonsville
21045 Columbia
20144 Columbia
21163 Woodstock
20175 Elkridge

UNDERSTANDING

THE OLD ELLICOTT CITY MARKET

The Master Plan 1 for Ellic ity l h 1/ll Code s '< of customers in August and September.

alal 2_/
rccirdcil [13}'rl)\tl<1r1rossos

Customers from outside
of Ellicott City

JOIN US FOR A MORE COMPLETE PICTURE OF THE ELLICOTT CITY MARKET
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Economic Development

Market Findings

* Both the Primary Trade Area (PTA) and
Secondary Trade Area (STA) experienced
increased sales from 2017 to 2019.

* However, consumer spending in these areas
increased at a greater rate.

 The retail leakage (loss of sales to other
regions) is even greater than in 2017.

 The general categories of opportunity are
largely the same.

 One category that increased significantly in
leakage in the 2019 is pharmacies and drug
stores, so that could also represent an
opportunity.

2019 Retail Leakage in Select Categories, PTA

Grocery stores

Pharmacies and..)
Limited-service...

Furniture stores
Full-service restaurants

Drinking places..!
Home furnishings..!

Specialty food stores
Coffee shops
Art dealers

Office supplies and...

Florists

Luggage and leather..]

Doughnut shops

$86,946,509
$67,744,146
$52,092,149
$29,370,770
$26,751,990
$11,970,562
$6,693,152

$4,486,015

$4,338,774

$3,946,094

$3,036,276

$2,756,837
$1,462,429
$1,375,724




Economic Development

Opportunities for downtown exist in key
categories

e Restaurants (both full-service and
limited service)

* Furniture & Home Furnishings
* Specialty Food Stores & Grocers
 Pharmacies & Drug Stores

Arundel Mills skews the clothing data for
the Secondary Trade Area, but the mall
should not be viewed as a direct
competitor with the specialty shopping
in Ellicott City.




Economic Development

CONSTRUCTION FLAGS &
SHOPPING BAGS

OPEN

During Construction
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ELLICOTT CITY dolor sit amet, consectetuer adipiscing elit,
EI.“ c OTT . sed diam nonummy nibh euismod tincidunt ut

laoreet dolore magna aliquam erat volutpat. Ut
wisi enim

CITY
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Economic Development

EXPLORE THE

Loram ipsum dolor sit amet, consectetuer o Ln * Lorom ipsum dolor sit amet, consootetuer
adipiscing elit, sed dam Lorem Lorerm ipsum adioiscing elit. sed diam Lorem Lotem ipsum
dolor sit amet, coasectetuer adidisoing olit, E ll I c oTT EE ELLICOTT CITY doln sit amet, corsectetuer adipseng it,

sed diam nonummy ribh enismod fincidunt ur PRRTNR sed diam nonumimy nibh edsmoed Uncidunt at

OLD *
ELCOTT B ses

laoreet dolore magna aliquam eiat volutpat Ut laoreet dolore magra aliquam erat volutpat. Ut
c ITY wisl erim c 'TY wiel anim
VisitEllicotiCity.com VisitEllicottCity.com




9. Community Character + Placemaking

Guidelines
1.

Consider character-based development regulations, such as form-based codes, for downtown,
surrounding areas and corridors to better reflect the historic atmosphere.

Include flexible outdoor spaces that can be used by the public for a variety of events and
purposes.

Integrate art where possible.

Provide interpretive signs, displays and features to increase public awareness of Ellicott City’s
heritage.

Provide interpretive signs, displays and features to increase public awareness of Ellicott City’s
flood risk.

Interconnect public outdoor spaces, parks and open areas in the downtown with a hierarchy of
sidewalks and paths.
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ommunity Character + Placemaking
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Part II:
Concepts by Area
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Concepts by Area

1.
2,
3.
4,
5.
6.
1.

Streetscape

West End

Ellicott Mills Gateway Area (Lot F, Lot G, Heritage Center)
Upper Main (Lots D and E)

Courthouse Hill

Lower Main

Riverfront



Streetscape

Guidelines

1. Design streets, sidewalks and associated pedestrian areas to be
simple, consistent and authentic.

2. Use flood resilient materials and construction methods.

3. Integrate visible and audible emergency alert systems into the design
of streetscapes.

4. Consider potential impacts from storm debris in the design of streets,
sidewalks and associated pedestrian areas.
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Streetscape

46






Streetscape

Material Treatment (Option 1)

Material Treatment (Option 2)




Streetscape

P g i ® : : . | J °
Drop-Off + Pick-Up/ o |
- Valet/ Delivery | Vi |
Py ¥l ® o o ® I ‘ M
L Utility Pole, typ. — Bollard, 6’ on Center, typ.
Driving Lane Mountable Curb in Raised
Curb Bump-Out Drop-0ff Zone
ol e e Granite Cubs ~ L——— Drop-Off + Pick-Up/
Driving Lane Valet/ Delivery

Implementation BEFORE Safe and Sound Flood Mitigation

Expanded |

1
Uility Pole 7|( Sidewalk Area 9-10 ’;’ Driving Lane 10-11"
' = |

Existing Curb Location

Fixed or Removable
Bollard, 6° On Center

Expanded North Side Sidewalk at Extended “Bumpouts”



Streetscape

Driving Lane

— Utility Pole, typ.

——— Curb Bump-Out

Granite Curbs

Implementation AFTER Safe and Sound Flood Mitigation

t Fi
I - falH

Drop-Off + Pick-Up/
Valet/ Delivery

— Bollard, 6’ on Center, typ.

Mountable Curb in Raised
Drop-Off Zone

Drop-Off + Pick-Up/
Valet/ Delivery

Driving Lane

Implementation AFTER Safe and Sound Flood Mitigation (Alternate)

L— Utility Pole, typ.

Curb Bump-Out

I Bollard, 6" on Center, typ. ‘
Mountable Curb in Raised
Drop-0ff Zone

Granite Curbs

Drop-Off + Pick-Up/
Valet/ Delivery




Streetscape

Granite Curb and Focus Area Paving Locations
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Streetscape

Utility Pole

Potential Lower

Fixed or Removable

Main Street Bollard, 6’ On Center
Mountable Curb Flush Concrete Band
Mountable Curb

(Assume 3’ lane shift
to the south)

Utility Pole

Planter Pot

Fixed or Removable
Bollard, 6" On Center

Flush Concrete Band

Mountable Curb

Delivery/ Drop-off/
Valet/ Temporary |
Sidewalk Area 12-13' '

Delivery/ Drop-off/
Valet/ Temporary
Sidewalk Area 12-13’

Driving Lane 10-11°
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Streetscape

Maryland Avenue Typical Day

: | Sidewalk Area 18’

Parking/ Drop-off/
Temporary

30" Roadway

Parking/ Drop-off/

15 Travel Lane . 15  Travel Lane

Temporary '
Sidewalk Area 18"

y 4

Fixed or Removable
Bollard, 6’ On Center

Flush Concrete Band
Mountable Curb

{

Opportunity to explore

as culvert design is

being developed

A

A

s
7
7
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Deck Platform Qver Channel ———

and Culvert Openings




Streetscape

Maryland Avenue Event
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Streetscape
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West End

1. Consider the West End an extension of “Main Street” for streetscape
planning.

2. Incorporate traffic calming into streetscape improvements throughout
the West End.

3. Plan for long-term opportunities related to the West End Service
property, should the current use change.



West End Main

“Central West End”

= | ong-term opportunity

= Should private property
owner desire to redevelop

* Floodplain restoration
= Open space

= New land uses integrated
with surrounding
neighborhoods

% = & Roger Carter
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New land uses integrated with
surrounding context (potential
maker’s spaces?)



“Central West End” (Potentlal Maker S Spaces)




Ellicott Mills Gateway Area

Guidelines

1.
2.
3.

Design the tunnel entrance to seamlessly blend with its surroundings.
Design the tunnel entrance to minimize risks to people.

When planning any new structures near Parking Lot F, consider and reduce
potential visual impacts to the Barnard Fort House and Heritage Center.

Use sidewalks and paths to interconnect parking areas with heritage resources,
including the Barnard Fort House and Thomas Isaac Log Cabin.

Design the area surrounding the Thomas Isaac Log Cabin as an integral part of a
gateway entrance to Ellicott City.

Coordinate plans for Parking Lot G with plans for Parking Lots F and D.



Barnard Fort House
and Heritage Center

Stream 2
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Parking

(165-250) Potential
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Elllcott Mills Gateway Area

Multi-use parking
and park space

Single bay
deck

Parking gloser
to street with

expanded Further expanded .
viewshed viewshed between |
between Heritage Centér af](/*f
Heritage Main Street ———
Center and (112 spaces)

Main Street

B C
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Upper Main / Lot D

Guidelines

1. When redesigning Parking Lot D, include environmental site design features such as
micro-bioretention.

2. If expanding and naturalizing the existing stream channel in Lot D, design the expanded
channel to serve as a public park and gathering space.

3. When designing any new structures in Lot D, minimize any impacts to the overall quality
and flexibility of the space.

4. Consider views and vistas in the design of enhancements to Lot D.

5. Allow for and accommodate public events and celebrations in Lot D.

6. Maximize the number of parking spaces in Lot D.

/. Phase changes to Lot D with flexible designs to avoid precluding future opportunities.



Tunnel (conceptual location)

Potential for
naturalized channel

Potential Tiber
diversion culvert o
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Naturalized, Green Channel Opportunities
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Upper Main / Lot D

Expanded naturalized channel
open space

Potential diversion culvert

Bioretention

Potential permeable paving

Re-organized surface parking
140 spaces (238 existing)




Upper Main

Expanded naturalized and activated
channel (pedestrian access to stream)

Turnaround zone

Potential diversion culvert :
. ' .',v"; ° /»;{D émhl AL .' ~ ;")
Wrapped 3-4 level deck (mixed use) A L —ﬁ&ﬁﬁqrﬁ-‘ X

300-420 spaces (238 existing)

Green roof opportunity

Bioretention opportunity

Potential upper level access
and associated traffic control
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Upper Ma
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Courthouse Hill

Guidelines

1.

2.

Incorporate in redevelopment a mix of uses that complement and
support Main Street businesses and adjacent historic attractions.

Through site design, establish an interconnected street and
pedestrian network that provides clear connections to Main Street.

Enhance the visual and physical connections to Mt. |da and the
Patapsco Female Institute through redevelopment.

Disguise and wrap any parking structures with active uses and
provide public parking.
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Lower Main

Guidelines
1. Restrict public access to the channel to minimize risks to people.

2. Design the stream channel, culverts and surrounding space to serve as a focal point
— inviting people to view the Tiber.

3. Incorporate historic building elements in the design of the stream channel, culverts
and surrounding space to the extent practical, and to the extent they will be protected
from damage.

Use materials and design that is compatible with historic channels and surroundings.
Maximize views of the B&O Railroad Museum from key locations.
Accommodate various events and celebrations with multi-functional public spaces.

S

Provide access to high ground where possible.



Lower Main

Potential deck
overlooking channel

Bridge and ramp to
St. Paul Street

“St. Paul Terrace Park”

“B&O
Square”

Proposed
culverts
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' Opportunity to explore
Lﬂwer Maln as culvert design is

being developed

B&O Railroad Museum
\ AN

~ Parking/ Drop-off/
-~ Temporary
. Sidewalk Area 18’
f

30" Roadway Parking/ Drop-off/
Temporary

Sidewalk Area 18’
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| o ", May be opportunity to introduce Shoemaker Building upper two
Zrign 0 G i A windows along rear facades floors (important facade
' treatment) .
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Riverfront

Guidelines

1.
2.
3.

Design the tunnel outfall to seamlessly blend with its surroundings.
Design the tunnel outfall to minimize risks to people.

Enhance views to the Patapsco River and the B&O Railroad Museum for the visitor’s gateway
experience into Ellicott City.

Provide safe and inviting pedestrian and bicycle access between Baltimore County and Ellicott City.

If building new pedestrian and bicycle bridge across the river, make it an attraction with a signature
design that best reflects its context.

If building a parking structure in Lot A, allow a direct connection to the Trolley Line #9 Trail.
Maximize accessible riverfront park space.
Design Parking Lot B as multi-use parking and park space.
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Next Steps

s
1. Survey and online review
2. Draft plan preparation

3. Draft open house
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