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Introduction

The Community Advisory Group (CAG) was created by Executive Order on August 25, 2016 in
response to devastating flooding in Ellicott City on July 30, 2016. The CAG functioned as a bridge
between the County Government and various segments of the community, including local organizations,
preservation groups, businesses, residents, property owners, and the faith-based community. The CAG's
purpose was to identify and advise the County regarding the immediate needs of the community and to
address how those needs might be met in the short-term. The CAG also made recommendations to help
make Historic Ellicott City a model resilient community. Working collaboratively with the community has
been a strong component of the County’s recovery strategy, and the CAG was essential in maintaining a
consistent dialogue between county officials and the community so that the County could respond to the
evolving needs of the community in an efficient manner.

The group was selected with assistance of former Senator Jim Robey who was appointed August
12, 2016 by County Executive Allan H. Kittleman to be special advisor to Historic Ellicott City flood
recovery efforts and to serve as chair of the Community Advisory Group. Joseph Herr was appointed as
the Ellicott City Flood Recovery Manager immediately after the flood, and he served as the primary staff
lead to the Community Advisory Group. Members of the group are shown in Appendix A.

Il. The Importance of Ellicott City

A constant question that every community faces post catastrophe, such as the flood that hit
Ellicott City on July 30, 2016, is defining and proving a community’s worth and value. The CAG felt that it
was extremely important to acknowledge these questions and answer them, for ourselves - to frame the
basis of our recommendation and forward movement - and to the public - who was asking this of us.
Where lies the value of the community? The architecture? The businesses? The history? The
environment? It is in assessing this value, that we recognize Ellicott City’s value and worth go far beyond
the residents and their homes, the property owners and their buildings, the businesses and their
inventory, the river waters, granite and unigue topography, and its history. It is found in the indomitable
spirit of the community.

To understand this spirit, there must first be an understanding of the geography of this unigue
community. The terrain of Ellicott City, founded in 1772, includes steep slopes and granite walls. Where
there is the absence of rock, there is the beauty and strength of the Tiber River and its tributaries. They
pour into the Patapsco River that borders Ellicott City on its eastern most side. The Ellicott brothers used
this unigue terrain to their benefit. They were able to successfully build and change the water channels
to use the speed and energy of the water to power their mills.

The unigue topography and location at the bottom of a valley within the Patapsco River’s
floodplain didn’t deter people from wanting to develop the land, and take advantage of the picturesque
setting. The western end of the town is built into the granite walls and outcroppings between the
buildings; the eastern end of town straddles the Tiber River. Itis nothing short of exceptional. By



American standards, this is an old town with most buildings dating back to the late 1800s and early 1900s,
with a few being replaced along the way due to fires and flooding.

While their buildings have aged, their history continues to live on. Ellicott City is not a historic
community, but instead, a community with significant and diverse history. The current community
continues to respect and preserve the history, but recognizes that changes must take place in caring for
the environment and ensuring Ellicott City’s continued growth and success. The steep terrain, the
historic and vintage buildings, urban setting, and river valleys present many challenges, but these are the
very qualities that make Ellicott City distinctive and unique from its suburban surroundings.

Through this process the CAG was able to envision the future of Ellicott City in unimaginable
ways. It also forced members to face harsh realities of looking at Ellicott City in the lowest common
denominator; rough terrain, cut with an architectural nightmare of buildings that line a commuter’s drive.
Ellicott City is so much greater. A town balancing the age-old struggle of man versus environment, a town
full of factual history and architecture that is full of residents, business owners, and visitors seeking a
beautiful setting to experience shopping, dining, and daily life, while wanting to contribute to the legacy
that is and will continue to be Ellicott City.

. Recommendations on the Recovery Process

A primary function of the CAG was to serve as an advisory body to improve how county
government was conducting Ellicott City recovery efforts in the short- and intermediate term. Throughout
the recovery process, the County and the CAG operated collaboratively through the recovery frameworks
identified in Appendix B. In addition, during meetings issues that required immediate attention were
presented and addressed. From the onset of the group’s organization, presentations were given to CAG
at their request on a number of subjects, including public safety issues, economic recovery, humanitarian
issues, prior survey results, flood-mitigation solutions in other areas, and overall planning efforts. The
CAG provided a forum for county officials to receive feedback on current operations, while providing the
opportunity for the community to remain intimately involved in the recovery process.

In Appendix C, detailed information is provided on items that were requested by the CAG, as well
as suggested actions to improve the recovery process. While not exhaustive, the summary below
provides an overview of the issues tackled by the CAG early on in the recovery efforts, as well as issues
that are to be addressed in the long term.

In the earlier meetings of CAG, issues identified included discussions on how to best shrink the
no-access perimeter established immediately after the flood, improve the credentialing process, provide
a single phone number for the community to call with questions, clarify the FEMA funding process for
federal disaster declarations, and conduct additional needs assessments of the community.

In the later meetings of CAG, issues identified included discussions on long-term master planning
efforts, analysis of existing stormwater data and collection of additional information, and the overall
rebranding of Ellicott City to make it more economically viable for the future.



V. Rebuilding and Recovery Project Ideas

As time passed, the focus of the CAG shifted from immediate needs to the longer term rebuilding
recovery efforts. In order to garner community feedback and to create a more resilient Ellicott City, a
seven-step process for generating concepts/ideas for recovery began in September 2016.

When soliciting project ideas, county officials noted that every project idea would be considered,
but with the understanding that not every suggestion would be feasible due to funding constraints, legal
issues, technological limitations, or other reasons. Overall, project ideas would be prioritized based on
the largest benefit toward making Ellicott City a model resilient community.

After receiving the project ideas, the County then compiled and categorized these ideas into four
of the rECovery pillars, modeled on those outlined by County Executive Kittleman: Economy, Rebuilding,
Preservation, and Environment. An “Other” category was later developed to capture ideas outside of
these categories, such as healing and stability.

From October 18th to December 10th four ECStrong rECovery meetings based on the rECovery
pillars were conducted by the Department of Planning and Zoning (DPZ) to solicit input from the broader
public. Project ideas were submitted at these meetings or online until December 31, 2016. In total,
approximately 315 project ideas were collected through this process, of which 14 were submitted online,
and the rest were submitted in person. All project ideas were categorized and made available on
ecstrong.org under the Planning Process tab.

Following the completion of these meetings, the CAG determined that to assess the extensive list
of community projects, they would break into five sub-groups based upon the recovery pillars: rebuilding,
preservation, environment, economy, and other. The sub-group designations are outlined in Appendix D.
County staff were assigned to each group to provide any subject matter expertise needed.

All ideas submitted were evaluated on a scale of 1 to 5 (with 5 as the highest ranking) based on
the project’s community impact, cost, timeframe to complete, and feasibility. No ideas were deleted
unless they were duplicates and similar ideas were merged into one project. CAG members were
encouraged to add any additional projects that may have been missed through the process as they made
their recommendations. Listed below is the methodology for the rankings:

1.  Categorize into Short-Term vs. Master Plan Projects
2. Determine:

e Timeline (how quickly can it be completed?)

e Project Lead (what agency or party would be responsible for it?)

e Whole Community Benefit (how does it benefit the whole community?)

e Rank Project (on a scale of 1 to 5 ... very low, low, medium, high, very high priority)

The CAG met within their subgroups independently to complete this process until January 19
when they reconvened as a group to present on how each group conducted their analysis as well as any
major findings. The process resulted in 223 unique project idea recommendations. A summary of major
project ideas by theme is described below. The full list of project rankings is available in Appendix E.



Rebuilding: The residents, business owners, and property owners of Ellicott City and the
surrounding areas submitted over 160 project ideas on how to rebuild Ellicott City. Many ideas offered
valuable input on how the County should proceed in order to make Ellicott City a model resilient
community. The projects were broken into Short-Term and Master Plan ideas. The short-term being those
ideas that can be started now or in the near future and Master Plan projects being included in the master
planning process starting in the spring of 2017. The Master Plan projects are most likely to be of longer
duration with design, engineering, easements and funding, all of which take time to put in place.

Short Term recommendations included ideas for new and more visible signage coming into
Ellicott City and throughout the town so visitors can find their way around more easily; better use of
existing parking lots with Trolley cars shuttles between lots; easements to allow easier access to the
Hudson, Tiber channel for maintenance; flood proofing of buildings using the Army Corp of Engineers
recommendations; and continued education and recommendations offered by Howard County, Ellicott
City Partnership, Long Term Recovery Committee (One EC Recovery Project), and Historic Ellicott City
Flood group.

Project ideas submitted for the master plan process mainly focused on increasing stormwater
mitigation in the higher areas of the watershed and attempting to “slow the flow” before the water
reaches historic Ellicott City. The ongoing McCormick/Taylor study should give the County a better idea
on what major improvements need to be taken to address this top priority. There were also many ideas
on sidewalk width, materials, and conditions, parking location and cost, channel width and depth, wall
repair, and ongoing maintenance of the channel. Additional ideas were submitted regarding removal of
the utility lines in the downtown area and adding additional crosswalks/public restrooms.

Preservation: The preservation Sub-group reviewed approximately 50 ideas which we divided into the
following categories:

e Historically correct improvements to the public spaces of Ellicott City such as pavements,
curbs, rebuilding facades and putting power lines underground.

e Education about the historic importance of Ellicott City including interpretive signs, displays,
gateways, and programs about the historic sites.

e Increasing the historic appeal of Ellicott City by promoting the significance of various sites and
buildings, upgrading the B&O plaza and documenting the history of floods.

e Preserving the historic assets by stopping demolition by neglect, restoring Mt Zion and the
Heine Property, and rebuilding stone walls.

e Promoting Preservation by providing funding, low cost loans, and education about the
benefits of preservation.

e Taking advantage of Ellicott City’s unique assets by making areas around the rivers accessible,
functional and appealing, creating bikeways, making storm water management and stream
diversion an amenity.

Many of the ideas regarding building will be implemented as part of the ongoing restoration and
improvement of Ellicott City. Other building ideas such as enhancing the access to rivers and public
spaces are long term and require funding sources. The ideas regarding education and promotion could be
accomplished in a shorter term and may improve commerce and tourism if resources can be found to

implement them.



Environment: The Environment sub-group identified 26 short-term projects and 13 long-term
projects for the Master Plan; full details are supplied in the attached spreadsheet in Appendix E. Project
time-frames range from immediate, to more than ten years, to projects requiring continuous
implementation on an annual basis (e.g. stream clean-ups). Rankings by individual members of the sub-
group were averaged to determine final priorities. Of the short-term goals (defined as less than five
years), six are rated highest priority and include: create a special protection area in the Tiber-Hudson
watershed that limits development, protects natural areas, has higher standards of stormwater-
management for redevelopment projects and provides incentives for stormwater management retrofits
for old development with no existing controls; conduct detailed sub-watershed surveys for project
identification; and maintain stream channels regularly with easement access. Specific projects include
stream restoration on the Hudson Branch and flood mitigation on County property. The top-rated long-
term project is to create a sustainable Historic Ellicott City that integrates a holistic watershed-based
planning approach by balancing development with natural systems, utilizing large-scale engineering
solutions as well as small projects in which everyone can participate in order to minimize the amount of
water reaching Ellicott City. In addition, the Environment sub-group highly recommends that failing
channel walls, eroding stream banks and under-sized and failing culverts be addressed as soon as possible
due to their significant contribution to in-stream sedimentation that further exacerbates flooding
problems and is detrimental to aquatic life.

Economy: The Economy group broke their project ideas into six categories: parking,
Riverwalk/West End, Fundraising/Grants, Business Best Practices/Business Preparedness, Marketing and
Promotions, and Other. Their topics ranged from direct financial impact on businesses including rebuild
costs and sales to the broader financial impact that branding the town would make.

Other: The Other Group reviewed 11 short term projects and 11 master plan projects. The
distinction between the two sets of the projects being the short-term projects were achievable in one
year or less. The consistent themes of the ideas submitted to the Other Group were: Safety and Policy.

From a Policy perspective, the Other Group recommends that the County prioritize the following
short term projects: establishing baseline conditions, toughening watershed standards and promoting
renter’s insurance. The Other Group reviewed a short-term project to create a community building
exercise, but determined that the community has been engaged in numerous meetings in the post-flood
time period. This is not to deemphasize the need for public input in the rebuilding and recovery of Ellicott
City. The Other Group recommends prioritizing the following projects for the master plan process:
Fxpand permitting regulations to develop a strict set of flood safety/building property requirements and
create incentives for bringing previously developed properties up to new standards including mandatory
retrofits.

From a Safety perspective, the Other Group recommends prioritizing the following short term
projects: modify traffic laws to slow down traffic for safer and make Ellicott City more pedestrian friendly
overall by extending and fixing sidewalks. The Other Group recommends prioritizing the following
projects for the master planning process: creating an effective flood warning/monitoring system.



V. Conclusion

As the CAG concludes its work, a little more than six months after the July 30th flood, it is clear
that community input had a strong role in shaping the overall recovery of Ellicott City from that fateful
night. After 18 meetings in a little more than 5 months, the CAG assisted county officials by providing
their insight on ways to improve the County’s recovery operations, and by also providing and analyzing
project ideas received from the community on ways to successfully rebuild Ellicott City. While there is still
a lot of information being collected in the form of a Case Study, a Stream Corridor Assessment, a
Hydrology and Hydraulic Study, and a Non-structural Floodproofing Study, the CAG used the best
information available to provide an analysis of the ideas received from the community. The analysis of the
project ideas, in addition to the information being collected through the on-going studies, will be
extremely valuable to the County in determining the prioritization of projects to pursue.

Based on knowledge gained through the CAG process, community discussion, and first-hand
experience, the CAG makes the following recommendations:

e The County should establish a citizen-based group that will monitor long-term progress of the
Master Plan and flood remediation efforts.

e  Well-advertised public meetings should be held to present the findings of each major study
including the Stream Corridor Assessment, Case Study, and Hydrologic and Hydraulic Study.

e The community wants action to mitigate flood damage in Historic Ellicott City.

One of the strongest messages espoused by the CAG was the need to rebuild Ellicott City
stronger and even better than before the flood. Ellicott City is of value not only to the CAG members, but
also to the community at large. One of the most distinctive features of this town is the fortitude of its
community spirit and the strength found in each other. That strength of community is the primary force
that drives the community to rebuild even stronger than before. History has proven that after a crisis,
Ellicott City has rebuilt itself to be more profitable and productive than it was before, and with strategic
investments we will ensure that this trend continues.
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Appendix A- Executive
Orders




County Executive
of

Howard County, Maryland

Executive Order: 2016-14

Dated: Angustdlh, 2016

Subject: Historic Ellicott City Flood
Recovery Commumity Advisory Group

WHEREAS, the County Bxecutive issued Executive Order 2016-05 on July 30, 2016,
proclaiming that a state of emetgency exists in Howard County, Maryland as a result of a severe
flood event on the same date; and

WHEREAS, the state of emergency is currently extended until September 7, 2016,
pursuant to County Council Bill No. 57-2016; and

WHEREAS, the County Executive anticipates that, even afler the stale of emergency
ends, there will be a substantial impact on businesses, residents, and property owners in Ellicott
City as a result of the flood and the necessity for long-term recovery efforts; and

WHERFEAS, the County Esxecutive wishes to establish the Historic Ellicott City
Recovery Community Advisory Group to support the continued recovery efforts of Ellicott City;

and

WHEREAS, the County Execulive intends that the Community Advisory Group will
function as a bridge between the County Government and various segments of the community,
including, but not limited to, local otganizations, preservation groups, businesses, residents,
property owners, and the faith-based community, to identify and advise the County of the needs
of the community and how those needs might be met during both short and long-term recovery
periods aimed at making Historic Ellicott City a model resilient community; and

WHEREAS, the County Bxecutive intends that the Community Advisoty Group will be
guided by the principles of Healing, Stability, Economy, Rebuilding, Preservation, and
Environment as the framework for the recovery efforts.

NOW, THEREFORE, BE IT ORDERED by the County Executive of Howard County,
Maryland that the Historie Ellicott City Recovery Community Advisory Group is established and
charged with working with County officials and staff and community residenis, businesses,
property owners, and other community resources in order to guide the Ellicott City flood
tecovery efforts so as to make Historic Bllicott City a model resilient community.




AND BE IT FURTHER ORDERED, that the Community Advisory Group will consist

of the following members:

Senator James Robey
Tammy Beideman
Kevin Bloom
Simon Cottes

Frank Durantaye
Andy Hall

Mark Hemumnis
Timothy Kendzirski
Reverend Joan King
10,  Gary Maule

11,  RonPeters

12, Bruno Reich

13, Don Reuwer

14,  Debbie Slack Katz
15, Angela Tersiguel
16.  Beth Woodruff

PERA G BN

AND BE IT FURTHER ORDERED, that Senator James Robey shall serve as the

Chairperson of the Group.

AND BE IT FURTHER ORDERID, that the Group shall cease to exist on February 1,
2017, and the terms of the Group membets shall expire on February 1, 2017,

IN WITNESS WHEREOF, 1, Allan H. Kittleman, as County Executive of Howard
County, Maryland have heteunto set my hand and caused the seal of Howard County to be

affixed this®3 day of August, 2016.

pl

“Allan H. Rittleman

County Executive

~-~,-\\‘




County Executive

Of
Howard County, Maryland
Executive Order:  2016-15
Date: September 14, 2016
Subject: Amending Executive Order

No. 2016-14 in ordey to add
two members to the
Historic Ellicott City Flood
Recovery Community
Advisory Group

WHEREAS, on August 25, 2016, the County Exeentive issued Executive Order 2016-14
that established the Historic Ellicott City Flood Recovery Community Advisory Group; and
WHEREAS, the County Excoutive wishes to add two members to the Group.

NOW, THEREFORE, BE, IT ORDERED that Ken McNaughton and Lori Lilly are
added as members of the Historic Ellicott City Flood Recovery Community Advisory Group.

AND BE I'T FURTHER. ORDERED, that all other provisions of Executive Order 2016-
14 shall remain in effect.

IN WITNESS, WHEREOF, 1, Allan H, Kittleman, as County Executive of Howard
County, Maryland have hereunto set my hand and caused the seal of Howard County to be

affixed this {4 day of September, 2016.

Allan H. Kittleman




County Executive
of
Howard County, Maryland

Executive Order: 201619

Date: December (S, 2016

Subject: Second Amendment to
Txecutive Oxder No, 2016-
14 allowing the Advisory
Group to break into
subcommittees.

WIHEREAS, on August 25, 2016, the County Excoutive issued Executive Order 2016-14
that established the Historic Ellicott City Flood Recovery Community Advisory Group; and

WHEREAS, on September 14, 2016, the County Executive issued Executive Order
2016-15 in order to add two members to the Group; and

WHERTAS, the County Executive wishes to allow the Group to break into
subcommittecs to accomplish its tasks.

NOW, THEREFORE, BE IT ORDERED that the Histotic Ellicott City Flood
Recovety Community Advisory Group may break into subcommittees to accomplish its tasks.

AND BE IT FURTHER ORDERED, that all other provisions of Executive Order 2016-
14 and Executive Order 2016-15 shall remain in effect.

IN WITNESS, WHEREOF, I, Allan H, Kittleman, as County Executive of Howard
County, Maryland have hereunto set my hand and caused the seal of Howard County to be

affixed this | S Gay of December, 2016.

Allan I1. Kittleman
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Appendix B- Recovery
Framework

Short-Term Recovery Framework

Short Term/Intermediate Recovery Organization




IIl. Long-Term Recovery Framework

Long-Term Recovery Organization




Appendix C- CAG Recovery
Process Recommendations

Completed

Explore adding a statement before
principles on why Historic Ellicott City is
significant.

Completed

Taskforce

Continue to shrink perimeter as much as
possible.

Completed

RSF #10-Safety and Security

Consider moving trailers out of Parking Lot
D.

Completed

RSF #10-Safety and Security

Provide a Chinese translator for West End
resident.

Completed

RSF #4-Human Services

Reassess process for credentialing (it's
taking too long). Discussion of
credentialing process (for contractors and
sub-contractors) that it could take up 90
minutes daily because contractors and
sub-contractors change daily, i.e.
wristbands, credentialing and vehicles.

Completed

RSF #10-Safety and Security

Conduct door-to-door needs assessment
of residents.

Completed/EC Long-Term
Recavery Committee Initiated

RSF #4-Human Services

Provide one point persan from County
government for folks,

Completed

Recovery Manager, Joe
Herr

_Develop a strategy to better meet the
needs of community members outside of
the DAC (onsite resource packets, etc.)
Suggestion of an informational packet that
I_cc_;uld be handed out to people to assist

Completed (Informational
Packets Provided)

RSF #2-Economic Recovery




them with identifying support services.
Provide informational numbers for the
DAC, EDA and Constituent Services.

RSF #4-Human Services
(with Support from PIO})

Provide one number to call.

Completed (2900 line)

RSF #1-(Outreach
Group/PIO)

Concerns over some of the conflicts that

Managed through DPW,

have involved approved contractors Completed EDA and Constituent
missions vs DPW project work, Services
Credentialing process needs to be Completed RSF #10 - Safety and

evaluated and enhanced.

Securlty

Consider recaup for electric and water

Completed (ECP would

RSF #2-Economic Recovery

given away. consider this in their grants)

Provide DPW inspection reports online. Completed Taskforce

Address safety and security needs of .
Completed RSF #10-Safety and Security

community members.

Hold another Job Fair.

Completed (spoke with EDA

and Workforce Development

about coordinating on a case
by case basis)

RSF #2~-Economic Recovery

e What's the timeline to re-open the
no-go area?

e Once the no-go area is reopened is
the county planning on doing any
more work?

Completed (the area has re-
opened)

RSF #10-Safety and Security




e |sthe new credentialing system
working?

e Are folks observing tourist/trespasser
in the no-go zone?

Conduct an additional speed assessment
now that the road has reopened in West
End.

Completed (Report will be
provided at the next meeting)

RSF #10-Safety and Security

Have any specific projects been identified
that require immediate attention before
the winter sets in?

Completed (Projects
announced last week)

RSF #7-Public Works

USDA
e What is the status of the Completed (Part of projects RSF # 7-Infrastructure
community block grant? (NCRS) announced) Recovery
o \What will that money be used
for?
How will property owners be notified that
the county plans to improve or fix their Completed RSF #7-Public Works

area/easement/stream banlk/safety rail?

What can we do with volunteers or by
working with property owners?

Completed (EC LTRC Initiated)

EC-Long Term Recovery
Committee

e Where is each one located? (Arial
map)

e \When was each area last
inspected?

s What did the report find?

e When is the next scheduled
inspection?

s Can we re-inspect each one (even
if it’s not yet time) and get a
report?

e How much water is each area
meant to hold?

o Did any of these areas fail during
the recent event?

Completed (Discussed at 9/29
Meeting)

RSF #7-Public Works




EC Fund Recovery

ECP/United Way Campleted
e \What is the deadline for the Gamipies
E Sept 201
grant? (SEpteniRr 25, 2016) (https://ecpartnership.org/)
Burgess Mill:

e How much water is held in the
area that failed?

e Was it enough to add significant
damage?

e Did the underwater retaining
areas work as expected or did
they fail?

Completed

Briefing on 10/20

CAG/Taslforce

Communicate the reality of a FEMA
declaration better.

Completed (FAQs on Website)

RSF #1-(Outreach
Group/PI0)

Provide clear descriptions of
agencies/organizations invalved with
recovery on the website so Individuals
know how to access resources.

Completed {(Website)

RSF #1-(Outreach
Group/PIO)

Tax credit question,

Completed

Response from Commerce

“Whenaver the IRS provides
disaster relief, that relief is
applicable for Maryland
taxpayers. If the IRS does not
provide relief, and a Maryland
taxpayer is experiencing a
hardship due to a natural
disaster or some other
emergency situation, our
agency will offer relief to that
taxpayer by extending filing
deadlines and waiving late
payment interest and
penalties. Our office granted
this type of relief to Howard

Department of Commerce




County citizens impacted by
the flooding on July 30, 2016,

If there is a taxpayer requiring
special assistance, please
forward me the constituent's
contact information. Upon
receiving the information, |
will have someone contact the
taxpayer immediately.

Sharonne R. Bonardi, Esq.
Deputy Comptroller

410-260-7806"

Provide updated DPZ maps. Completed and provided DPZ
Office of Emergenc
Alert and Warning Summary. Completed and provided BNy
Management

Provide West End speed assessment.

Completed and provided

RSF #10-Safety and Security

Completed (text has been

Modify layout of the project ideas list. wrapped) Taskforce
Make modifications to video. Completed RSF #1 (67utreach/PIO)
Continue discussion and Q & A with Mark Completed BEW

Deluca

e Wil there be a grand re-opening
celebration on Main St?
¢  When is that scheduled?

"~ Com pleted — Saturday,
November 26th

RSF #2-Economic Recovery




Documented

Consider offering Flood Insurance to
everyone through funding mechanisms.

Documented

Taskforce

Capture project idea: install cameras
with a focus on the street and water.

Documented

Taskforce

Capture project idea: warning system for
flooding/depth monitoring.

Documented

Taskforce

Capture project idea: divert Catrock Run
into river,

Documented

Taskforce

Capture project idea; harness the water
for productivity (hydro dam).

Documented

Taskforce

Capture project idea: install bigger
pipelines (like in Frederick).

Documented

Taskforce

Will a high water mark be added to the
bridge at the railroad tracks or markers
installed other places in the town?

Documented

RSF #8-Historical and
Natural Resources

Insurance

o  Will county help pay for the
increase to flood insurance for
property owners?

o  Will the county pay for flood
insurance on hehalf of property
owners, until longer term fixes
are in place?

s  Should we explore trying to
propose a group rate for flood
insurance (requires
Congressional approval)?

e Should we consider a Lloyd’s of
London policy on the town as a
whole?

Documented

RSF # 7-Infrastructure
Recovery

Add preserving Lot F to the project ideas
list.

Documented

CAG/Task Force




In Progress

Removal of county owned dumpsters.

In Progress

RSF #10-Safety and
Security

What's the timeline on the
dumpsters?

What can be done to enforce
current traffic laws and slow traffic
while folks are re-building and
pedestrian foot traffic is increased?
Is traffic impeding the rebuilding
efforts between Ellicott Mills Rd and
Old Columbia Pike?

Are construction vehicles able to
access buildings being repaired?

In Progress

e One dumpster
remains for
continued use of
Portalli’s.

e Traffic Safety Reports
provided.

e Lt. Chris Neubauer
spoke on traffic
studies at 12/15s
meeting.

RSF #10-Safety and
Security

Long Term Watershed Planning

What is the most cost-effective and
impactful way to control the water
in the watershed?

How do we keep the charm of
Ellicott City while controlling water
and preserving property and lives?
How much does a hig pipe under
Frederick Rd/Main St cost? Is it
possible?

What's the environmental impact of
any of our solutions?

How does development effect the
watershed?

Should we propose 100% water
retention legislation for all new
developments?

Should we require retrofitting of old
developments to improve water
retention?

Should we put water retention
ponds in at Route 29 (as described in
the McCormick Taylor study)

In Progress

Part of RSF #1-Cammunity
Restoration Planning Efforts

Part of RSF #1-Community
Restoration Planning
Efforts




Guard rails (until permanent barriers
are in place) on parking lots to
prevent vehicles from entering the
streams

In Progress

RSF #10-Safety and
Security

Topic Areas

Two studies have been conducted and a
third is underway

Ellicott Flood Study and Concept
Mitigation Report (McCormick
Taylor, 4/3/2014)

Tiber-Hudson & Plumtree Branch
Stream Corridor Assessment 2012
(S&S Planning and Design, LLC,
12/12/2012)

Questions: Canwegeta
professional explanation/walk-thru of
these studies?

Completed: 12/1

CAG/Taskforce

Howard County officials have been
speaking with officials from other flood
prone areas

What have other areas done to
mitigate flood damage?

Which localities are most similar to
our watershed?

What have HC officials learned
from these discussions?

Completed: Part of the
Community Meetings (11/10,
12/1,12/10)

RSF# 1-Community
Restoration Planning

New flood survey results

What should be already be doing
to correct our watershed before
the survey comes out?

Are there recommendations from
the prior studies that can and
should be implemented now?
What actually happened during the
most recent event?

What were the critical points of
failure?

What can be done to reduce the
loss of life and property in the
future?

Various questions have been
addressed in previous
meetings. Can schedule per
CAG's direction.

CAG/Taskforce




Liability
e Did the county have a duty to
notify property owners after the

Have discussed with Office of

2014 study was released? Law. Phil can ansyver any Office of Law
e Are we concerned about a class further questions.
action suit?
Funding FEMA
¢ We have the designation, what's
next?
e What is the total cost to date for CAG/Taskforce/Federal

infrastructure repalrs?

e How much will the county have to
pay?

e How much will the Federal
government pay?

MEMA/FEMA Presented 11/3

Coordinating Officer (FCO)

Tax Credits
e Who can apply for tax credits and
where can people get help?

Can schedule per CAG's
direction.

CAG/Taskforce/RSF #8-
Historical Preservation

Legislative

Jon W's proposal to pause permitting in
the watershed for 9 months
e Was this approved by the county
council?
s How many permits have been
issued between August 1 and now?
e What were those permits for?
e Did it stop any permits that were
expected? If yes, what were they
for?

DPZ found 1 Commercial
permit for an addition in the
watershed area for the
August through September
28" time period. The permit
is for a 1-story addition to the
Lighthouse Senior Living
Center located at 3100 North
Ridge Rd. The area of
construction is 10,440 sq. ft.

Department of Planning
and Zoning

Branding of Histaric Ellicatt City
e What's the core message we want
folks to think of when they hear
“Historic Ellicott City” post flood?
e How do we re-brand the town asa
safe place to work, shop, and live?
e What is the overall look and feel
we want for the town?
Value of Ellicott City
Questions:

Group comprised of Economic
Development, Tourism and
ECP working on a Plan.

Presented 10/27

RSF #2-Economic Recovery




» How much tax revenue does EC
bring to Howard County? (Sales,
property, other)

e Are any buildings in EC on the
historic registry?

e |s Historic Ellicott City more than a
tax base?

e Assuming it is, how do we
communicate that value to the rest
of the county, who have their own
local problems?

Tourism
s  Where do the majority of tourist
come from?
o How do we draw on that and
expand it?

e  Would closing Main St during big
events allow for more foot traffic?
(Halloween, Midnight Madness,
etc)

s Could the shops and restaurants
handle the increased foot traffic if
we closed the road?

Group comprised of Economic
Development, Tourism and
ECP working on a Plan.

Presented 10/27

RSF #2-Economic Recovery

Emergency Preparedness Program

Presented 12/8

Office of Emergency
Management

Traffic Studies

Presented 12/15

Lt. Chris Neubauer

Rebuilding Efforts

Presented 12/15

Don Reuwer




Appendix D- CAG Sub-
Groups

Sub-Groups
Rebuilding:

~-Ron Peters

-Debbie Slack Katz
-Jim Robey

-Don Reuwer

-Mark Hemmis
-Mark DeLuca (DPW)

Preservation:

-Jeff Bronow (DPZ)
-Samantha Holmes (DPZ
Preservation)

-Gary Maule

-Tim Kendzierski
~-Bruno Reich

iii.

Environment:
-Joe Herr (OEM)
-Jim Caldwell (OCS)
-Ken McNaughton
-Lori Lilly

-Frank Durantaye

Economy:

-Catherine Bedolla (EDA)
-Tammy Beideman
-Angie Tersiguel

-Kevin Bloom

-Simon Cortes

Other:

- Maria Bernadzikowski (OEM)
- Andy Hall

- Rev. Joan King

- Beth Woodruff




Appendix E- CAG Project
Ideas Analysis
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