LGBTQ+ Workgroup Virtual Meeting 
Wednesday, April 15, 2020

6:00 pm - 8:00 pm 
AGENDA


I. Welcome/Intro   
· Opening  

· Introductions 
· Connection before content – 1 Positive and 1 Negative that has come from the change in our normal routines?
II. Current Issues: COVID-19, Social Distancing, & Pride Month 
· In what ways might COVID – 19 and its effects (socially, physiologically, economically) be impacting those of us that are apart of the LGBTQ+ community? Are there things that may be specific to the LGBTQ+ community?
· With the cancelation of many events for Pride month, how can we support/create events that honor social distancing guidelines while still honoring the spirit and purpose of Pride?
· Open space for general questions and concerns.
III.     Revisit: Vision, Mission, Purpose
· How does our vision, mission, and purpose resonate since its creation last meeting? 

· Does this still represent the focus of the LGBTQ+ work group?

IV. Establish: Committees/Sub-Committees  
· Based on our desired tangible outcomes and the focus of the work group which committees would make the most sense for us to create? 
· Standing Vs. Special
· What is the focus of each committee?

· How do we ensure the committees are effective?

· What do roles and responsibilities look like for committee/Sub-committee members look like?
V. Work Group updates  
· New Student Members
· Vacant Community Member Position
· Demographic Diversity & Representation

· Frequency of Meetings

VI.   Updates/ Announcements / Miscellaneous information
· Next meeting: Wednesday, July 15th at 6:00pm (currently virtual)
· Shifts due to Covid – 19
· PFLAG: Updates, Cancellations or postponements
· HopeWorks:  Updates, Cancellations, or postponements 
· Human Rights Commission: Updates, Cancellations, or Postponements

·  meets on the 3rd Thursday of every month (except August) at 7pm. 

· Resource share 
· General community announcements: Updates, Cancellations, or Postponements
NOTES
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