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rECovery Community Meeting #2 
Rebuilding and the Environment 
Final Report 
 

November 10, 2016 
Ellicott City,  

On November 10th, residents, community members, and stakeholders of the Greater Ellicott City area met at Roger 

Carter Community Center to: engage in community dialogue, learn from a presentation by an EPA representative, and 

share ideas for rebuilding a stronger and more resilient Ellicott City. The meetings all focused on rebuilding with an 

emphasis on resilient infrastructure and flood mitigation. This meeting was the second in a series of four and had a 

special additional focus on the environment. 

Throughout the evening, participants were able to share their thoughts and feelings on the recovery process and learn 

about the County’s response and the process moving forward. Participants engaged in facilitated group discussions and 

used keypad polling to provide instant feedback.  

 

 

 
 
 

 
 

Table facilitation during the meeting   

Statements added to the “What I Love about Ellicott City” poster   
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Kevin Nelson, former senior policy analyst with the U.S. 

Environmental Protection Agency in the Office of 

Sustainable Communities, presented EPA’s tools for Flood 

Recovery and Resilience. Based on work in two Vermont 

communities, the EPA developed a Flood Resilience Checklist 

to assess local plans, policies, and regulations. 

Full report and Flood Resilience Checklist available at: 

http://www.epa.gov/smartgrowth/smart-growth-

implementation-assistance-project-summaries#vermont 

Contacts: 
Kevin Nelson, previously with EPA Office of Sustainable 
Communities. 202-712-0191 
Stephanie Bertaina, EPA Office of Sustainable Communities  
bertaina.stephanie@epa.gov  202-566-0157 

Participants discussing project ideas for Ellicott City   A table taking through the meeting’s discussion items   

EPA watershed approach to planning   

http://www.epa.gov/smartgrowth/smart-growth-implementation-assistance-project-summaries%23vermont
http://www.epa.gov/smartgrowth/smart-growth-implementation-assistance-project-summaries%23vermont
mailto:bertaina.stephanie@epa.gov
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Compelling & Applicable Ideas for EC Recovery: THEMES from discussion around EPA presentation 

• Stormwater management through stricter regulations, green infrastructure, retention, etc. 
• Better upstream and upland water management 
• Utilize multi-tier approach involving all levels of government 
• Have Howard County complete the EPA flood checklist 
• Stricter policies on future development that lessens negative impact 

 
Project Idea Generation 
Project Ideas for how to rebuild Ellicott City as a model, resilient city have been collected from the County’s senior staff, 
a group of engineers and designers, the Flood Work Group, CAG members, and experts on economic recovery and 
historic preservation. Project ideas have also been gathered at each of the four community meetings. The ideas are 
organized by pillar and categorized as either part of a long-term process or as a potential short-term, ready-to-go 
strategy. Participants and anyone with a project idea to help make Ellicott City a model, resilient city are invited to 
submit a Project Idea at www.ecstrong.org through December 31. 
 
Final Polling Results 

 
 
 
NEXT STEPS: 

 Stay engaged in the Master Plan process in 2017 

 Participate online at www.ecstrong.org  
 

CONTACT: Howard County Government. 3430 Court House Drive, Ellicott City, MD 21043 
koconnor@howardcountymd.gov  
 

http://www.ecstrong.org/
http://www.ecstrong.org/
mailto:koconnor@howardcountymd.gov
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rECovery Community Meeting #2 
Rebuilding and Economic Development 
Final Report 
 
December 1, 2016 

Ellicott City,  

On December 1st, residents, community members, and stakeholders of the Greater Ellicott City area met at Roger Carter 

Community Center to: engage in community dialogue, learn from a presentation by an expert from the City of Frederick, 

and share ideas for rebuilding a stronger and more resilient Ellicott City. This meeting was the third in a series of four. 

The meetings all focused on rebuilding with an emphasis on resilient infrastructure and flood mitigation. This meeting 

had a special additional focus on economic development.  

Throughout the evening, participants were able to share their thoughts and feelings on the recovery process and learn 

about the County’s response and the process moving forward. Participants engaged in facilitated group discussions and 

used keypad polling to provide instant feedback. This feedback will assist the County in identifying clear priorities for 

rebuilding a stronger, more resilient Ellicott City.  

Polling results: 

 

 

 

 

 

 

Participants listened to presentation on economic 
development efforts in Ellicott City 

Keypad used to record participants votes 
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After a short welcome video from County Executive Allan H. 

Kittleman, Councilmember Weinstein opened the meeting and 

stressed the importance of the community coming together to 

learn from the examples of other jurisdictions and brainstorm 

ways to restore Old Ellicott City.  

 

 

 

   

 

 

 

Richard Griffin, Economic Development Director for the City of Frederick, presented the City’s response to the flooding 

that impacted the area. After decades of planning, millions of dollars of investment, and the commitment of multiple 

levels of government, the Carroll Creek project was implemented, removing the City of Frederick from the floodplain 

and contributing to the economic revitalization of the historic city.  

Contact: Richard Griffin, Director of Economic Development, City of Frederick, 301.600.6361, rgriffin@cityoffrederick.com  

 

Compelling & Applicable Ideas for EC Recovery: THEMES from discussion around City of Frederick presentation 

 A long term commitment to a vision  

 The use of innovative structures to mitigate floods and store stormwater  

 Invest in amenities to create a public attraction e.g. carousel, park and/or train  

 Importance of public private partnerships to implement the vision  

 Need parking that is safe and accessible but not free  
 
Howard County Economic Development Authority: Ellicott City Update 

Councilman Weinstein greeting the participants  

Carroll Creek and surrounding development in downtown Frederick   

mailto:rgriffin@cityoffrederick.com
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Mr. Lawrence F. Twele, CEO of the Howard County Economic Development Authority (EDA), highlighted the ways in 
which EDA worked to support businesses on Main Street both before and after the flood. Before the flood, EDA provided 
financial assistance, served on the board of Ellicott City Partnership, and held workshops for business planning and 
growth. After the flood, EDA coordinated site visits, sponsored educational forums, and initiated case management for 
businesses. Mr. Twele highlighted EDA’s future plans to open a business resource center and co-working space on Main 
Street as well as implement a branding campaign. 
 
Project Idea Generation 
Project Ideas for how to rebuild Ellicott City as a model, resilient city have been collected from the County’s senior staff, 
a group of engineers and designers, the Flood Work Group, CAG members, and experts on economic recovery and 
historic preservation. Project ideas have also been gathered at each of the four community meetings. The ideas are 
organized by pillar and categorized as either part of a long-term process or as a potential short-term, ready-to-go 
strategy. Participants and anyone with a project idea to help make Ellicott City a model, resilient city are invited to 
submit a Project Idea at www.ecstrong.org through December 31. 
 
 
Final Polling Results: 

 

 
 
NEXT STEPS: 

 Stay engaged in the Master Plan process in 2017 

 Participate online at www.ecstrong.org  
 

CONTACT: Howard County Government. 3430 Court House Drive, Ellicott City, MD 21043 
koconnor@howardcountymd.gov  
 

http://www.ecstrong.org/
http://www.ecstrong.org/
mailto:koconnor@howardcountymd.gov
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rECovery Community Meeting #4 
Rebuilding and Historic Preservation 
Final Report 

 

December 10, 2016 
Ellicott City,  

On December 10th, residents, community members, and stakeholders of the Greater Ellicott City area met at Roger 

Carter Community Center to: engage in community dialogue, learn from a presentation by an expert from the City of 

Annapolis, and share ideas for rebuilding a stronger and more resilient Ellicott City. This meeting was the last in a series 

of four. The meetings all focused on rebuilding with an emphasis on resilient infrastructure and flood mitigation. This 

meeting had a special additional focus on historic preservation. 

Throughout the evening, participants were able to share their thoughts and feelings on the recovery process and learn 

about the County’s response and the process moving forward. Participants engaged in facilitated group discussions and 

used keypad polling to provide instant feedback. 

Polling Results: 
 

 

Table facilitation during the meeting   
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The County Executive, Allan H. Kittleman, opened the meeting and 

congratulated the community for the recovery effort to date. He praised 

the business owners and those who have supported them in their efforts 

to remain open and contribute to the atmosphere Ellicott City is known 

for. He also affirmed his commitment to Old Ellicott City and to preserving 

its historic significance while making it more resilient. 

Lisa Craig, Chief of Historic 

Preservation for the City of 

Annapolis, presented the 

City’s response to the flooding that repeatedly threatens the many historic 

properties. This response, Weather It Together, is a comprehensive, 

community-based strategy that addresses the impacts of flooding, 

subsidence and sea level rise on historic and cultural resources. The City 

engaged experts in the field of sea level rise to understand the risk 

Annapolis faces, worked with the community to identify historic 

properties and their level of vulnerability, and created a unique cultural 

resource adaptation and hazard mitigation plan. The City has implemented the plan with the help of economic 

incentives and support from multiple levels of government. 

Contact: Lisa Craig, Chief of Historic Preservation, City of Annapolis, lmcraig@Annapolis.gov  
 

Compelling & Applicable Ideas for EC 

Recovery: THEMES from discussion around 

City of Annapolis presentation 

• Expand tax & other incentives to all, 
incl. property owners 

• Enhance inventory of property 
(economic & preservation value) 

• Provide detailed information on 
construction/mitigation techniques 

• Acknowledge flooding as part of EC’s 
history and heritage 

• Balance needs of preservation, flood 
mitigation & economics 

• Ensure insurance available for all, 
esp. rebuilders 

• Use branding to educate public on 
mitigation efforts 

County Executive, Allan H. Kittleman, greeting participants   

Lisa Craig presenting Annapolis historic preservation efforts   

mailto:lmcraig@Annapolis.gov
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Preservation Maryland: Ellicott City 
Update 
Renee Novak, Field Director for 
Preservation Maryland, presented the 
response to the flood initiated both by 
Preservation Maryland and the County. 
Like Annapolis’, Howard County’s Historic 
Tax Credit Program is 25% of total eligible 
work, which is deducted from the property 
tax bill. Examples of eligible work were 
shown and attendees were provided with 
the resources to find out more about the 
programs offered.  
 
 
Project Idea Generation 
Project Ideas for how to rebuild Ellicott City as a model, resilient city have been collected from the County’s senior staff, 
a group of engineers and designers, the Flood Work Group, CAG members, and experts on economic recovery and 
historic preservation. Project ideas have also been gathered at each of the four community meetings. The ideas are 
organized by pillar and categorized as either part of a long-term process or as a potential short-term, ready-to-go 
strategy. Participants and anyone with a project idea to help make Ellicott City a model, resilient city are invited to 
submit a Project Idea at www.ecstrong.org through December 31. 
 
Final Polling Results: 
 

 
 
NEXT STEPS: 

 Stay engaged in the Master Plan process in 2017 

 Participate online at www.ecstrong.org  
 

Map of Ellicott City Historic District   

http://www.ecstrong.org/
http://www.ecstrong.org/
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CONTACT: Howard County Government. 3430 Court House Drive, Ellicott City, MD 21043 
koconnor@howardcountymd.gov  

mailto:koconnor@howardcountymd.gov
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