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Important Information and Risk Factors 
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Baillie Gifford Overseas Limited is wholly owned by Baillie 

Gifford & Co. Baillie Gifford Overseas Limited provides 

investment management and advisory services to non-UK 

clients. Both are authorized and regulated by the Financial 

Conduct Authority. Baillie Gifford Overseas Limited is registered 

with the SEC in the United States of America. 

Baillie Gifford International LLC is wholly owned by Baillie Gifford 

Overseas Limited; it was formed in Delaware in 2005. It is the 

legal entity through which Baillie Gifford Overseas Limited 

provides client service and marketing functions in America as 

well as some marketing functions in Canada. 

Baillie Gifford & Co claims compliance with the Global 

Investment Performance Standards (GIPS®). An example of a 

compliant composite presentation and a complete list of the 

Firm’s composites and performance results are available on 

request. 

 

 

 

 

 

 

 

Principal Office: Calton Square, 1 Greenside Row, Edinburgh EH1 3AN, Scotland 

Telephone: +44 (0)131 275 2000  www.bailliegifford.com 

 

780 Third Avenue, 47th Floor, New York, NY 10017 

Telephone: (212) 319 4633  www.bailliegifford.com 

 
Copyright © Baillie Gifford & Co 2015 

This presentation contains information on investments which 

does not constitute independent research. Accordingly, it is not 

subject to the protections afforded to independent research and 

Baillie Gifford and its staff may have dealt in the investments 

concerned. 

All information is current and sourced from Baillie Gifford & Co 

unless otherwise stated. 

Potential for Profit and Loss 

All investment strategies have the potential for profit and loss. 

Stock Examples 

Any stock examples, or images, used in this presentation are not 

intended to represent recommendations to buy or sell, neither is 

it implied that they will prove profitable in the future. It is not 

known whether they will feature in any future portfolio produced 

by us.  

Any individual examples will represent only a small part of the 

overall portfolio and are inserted purely to help illustrate our 

investment style. 

 

http://www.bailliegifford.com/


Our Key Features 
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Partnership defines us 

— Stability and continuity 

— Global equity investing since 1908 

— A supportive environment for committed 
long-term stock picking 

 

Single Focus 

— Active fundamental investment management 
is all we do 

Clients come first 

— No distractions, no conflict 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 



Our Philosophy as Actual Investors  
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We look to the future, not the past 

— Our investing: conviction led, albatross free 

We build relationships, not just portfolios  

— Invest in exceptional growth companies and aligned visionaries  

We think in decades, not quarters  

— Turn time and volatility to your advantage  
 
Holding Period of NYSE Stocks (In Years)  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Data provided by: Ned Davis Research Group, 2019. Yearly data from 1929 to 2018. Source: Barron’s Newspaper, IDC and New York Stock Exchange. 
Our average holding period is based on representative Baillie Gifford strategies. 

 

Huge advantages versus an impatient, myopic industry
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Elusive Alpha 
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Most managers will fail to generate alpha for their clients after fees 

— Yet there are successful managers out there 

Successful managers tend to have common characteristics 

— These characteristics are different to those of the herd 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If you want to find successful managers, identify these characteristics and seek them out



Alpha Generation – Time Horizons 
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Many successful managers have a long-term 

investment focus 

This is a good match for institutions that 

have similar time horizons 

What we look for 

— A focus on improving inputs (processes) not 
output (short-term performance) 

— A focus on fundamentals (research) not 
short-term trading (noise) 

— Managers that use different sources of 
information by building relationships with 
companies directly or from alternative 
sources 

Portfolio Turnover (%) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Based on a representative Long Term Global Growth portfolio.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Managers with a genuinely long-term focus are increasingly rare, but have a material edge
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Alpha Generation – Stewards of Capital  
 

Active Management: Lessons From 110 Years of Investing 5 
39917 INS PS 6699 

Why is ESG Part of Our Investment Process? 

We are looking to invest for the long term 

We are looking for sustainable growth opportunities 

It’s our responsibility as stewards of clients’ capital 

We believe 

— It increases corporate returns during our multi-year holding 
period 

— It deepens relations with management and therefore insight 

— We become the investor companies want to have on their 
share register 

 

 

 

 

 
Governance & Sustainability Matters 

 

 
 

 



Alpha Generation – Investment Focus 
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Idea generation is key – focus on what is held 

Consistency and Patience – avoid noise 

Focus on conviction – let managers back 

their judgement 

Watch capacity management 

Fees and turnover costs matter 

Active Share 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Based on a representative Long Term Global Growth portfolio.  
Source: Baillie Gifford & Co and MSCI.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Consistency of philosophy and process
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Alpha Generation – People and Remuneration 
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All investors should spend the bulk of their 

time doing research, not just the analysts 

Small teams over large and star managers 

Meritocratic not political 

Remuneration aligned with process 

improvements, long-term returns, and client 

satisfaction, not asset growth 

2018 Client Satisfaction Survey – Net Promoter Score 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NPS was phrased to the respondent as, ‘On a scale of 0 to 10, where 0 is not at all likely and 10 is 
extremely likely, how likely would you be to recommend Baillie Gifford to another organisation?’ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Investment is a profession not a short-term business. Create a supportive environment for 

investment professionals



Managing People 
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Prefer internal promotion not hiring externally 

Graduate recruitment not senior hires 

Flat structures not hierarchical  

Supportive atmosphere not finger-pointing 

Diversity matters 

Investment Professional Turnover (%) 
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Firm-wide Research 
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110 investment professionals across 19 teams 

 

 

 

 

 

 

 

 

 

 
 
 
 
As at 31 March 2019 
 

Stability: investor turnover has averaged 5.3% over the last five years*  
 
*As at 31 December 2018



Getting Out More  
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The Need for Different Information  
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Relationships with 22 universities and similar educational institutes around the world 



Legal Notices 
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MSCI 

Source: MSCI. The MSCI information may only be used for your internal use, may not 

be reproduced or disseminated in any form and may not be used as a basis for or a 

component of any financial instruments or products or indices.  None of the MSCI 

information is intended to constitute investment advice or a recommendation to make 

(or refrain from making) any kind of investment decision and may not be relied on as 

such. Historical data and analysis should not be taken as an indication or guarantee of 

any future performance analysis, forecast or prediction. The MSCI information is 

provided on an “as is” basis and the user of this information assumes the entire risk of 

any use made of this information.  MSCI, each of its affiliates and each other person 

involved in or related to compiling, computing or creating any MSCI information 

(collectively, the “MSCI Parties”) expressly disclaims all warranties (including, without 

limitation, any warranties of originality, accuracy, completeness, timeliness, non-

infringement, merchantability and fitness for a particular purpose) with respect to this 

information.  Without limiting any of the foregoing, in no event shall any MSCI Party 

have any liability for any direct, indirect, special, incidental, punitive, consequential 

(including, without limitation, lost profits) or any other damages. (www.msci.com) 

http://www.msci.com/

