HOWARD COUNTY

MARYLAND

Board to Promote Self-Sufficiency (BPSS)
Strategic Planning Meeting

August 8, 2017 at 9:00 AM
Howard County Nonprofit Center
9770 Patuxent Woods Drive, Columbia, MD 21046

Objectives

e Develop a shared sense of BPSS strengths, challenges, and key decisions for the board to make
as part of planning for the next several years; and

e Begin to define BPSSs unique role in Howard County and relationship to boards, commissions
and working groups with somewhat overlapping purposes.

Agenda

Welcome

Updating the Vision of BPSS

Measuring Progress

Review of Howard County Expertise and Data
The Role of BPSS

Picking Strategies: A Decision-Making Screen

Closing — Next Steps



