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Howard County Office of the

'C Local Children’s Board AGENDA

Creating a Common Agenda for Children, Youth and Families

September 17, 2019

9:00 — 9:05 am

9:05-9:10 am

9:10 am —9:15 am

9:15 am

Call to Order, Roll Call, and Consent Agenda (Dawn)
June 18, 2019 Minute Approval

Committee and Program Updates
Food Access - Tonya
Mental Health and LCT — Dawn
Getting Ahead — Erica
Summer Scholars — James
Board Member Updates

Road ahead and introduce Due East team (Kim)

9:15-9:45 am

Building Our Common Agenda for Children, Youth and Families
(Due East)
Refining Vision
Affirming LCB’s Mission (our unique role in leading this work)
Priorities, Strategies and Results

9:45 - 10:30 am

Recruiting a Guiding Coalition (Due East)
What is a Guiding Coalition and can it help the LCB achieve
collective impact? (Due East)
Small group discussions

Based on the vision, priorities and results...

- Which constituent groups do we need to help us shape
our Common Agenda?

- Who can best represent them on the Guiding Coalition?
Think organizations or groups first, and then specific people.

Write groups on post-its and post on Guiding Coalition wall

Report back/large group discussion (15 mins)

10:30 -10:45 am

Reflections/Next Steps (Due East)
Recruiting key leaders for the Guiding Coalition
Planning Community Conversations
Preparing for the November joint session of LCB and Guiding
Coalition

11:00 am

Adjourn







