
Due Diligence Process – Equities and Fixed Income
Summit’s investment manager due diligence process includes a robust qualitative and quantitative
analysis once possible candidates are identified.

Initially, meetings in our office or conference calls are utilized to gather introductory information and
insight into the manager and strategy. A summary of the meeting is completed and our analyst(s)
determines if the strategy warrants further due diligence. If the analyst believes the strategy is a strong
candidate within an asset class, the manager will be issued a request for proposal (RFP)—a lengthy
questionnaire where the manager provides detailed information about the firm and its strategy.
Following review of the RFP, a strategy will be put through our formal review process, which includes
analysis on numerous qualitative and quantitative criteria. Our goal is to identify the critical success
factors that pave the way for consistent and repeatable performance in the future.

Qualitative Analysis
Our qualitative analysis focuses on four pillars that we believe are essential to all investment
management firms—a strong firm structure, deep professional talent (personnel), viable investment
product/strategy and a sound investment process. Ultimately, these attributes are further detailed into
multiple areas that each receives a relative ranking score. It is the cumulative effects of these qualitative
pieces that form Summit’s ultimate view of an investment management firm from a fundamental
perspective.

Firm Structure Professional Talent Product / Strategy Investment Process
 Ownership
 Management

consistency
 Product focus
 Cost
 Litigation / Ethics
 Responsiveness

 Team size / members
 Team experience
 Team stability
 Support

 Product history
 Product size
 Product growth
 Institutional / Retail

AUM split

 Investment philosophy
 Decision process
 Purchase decision
 Sell decision
 Research
 Trading ability
 Portfolio characteristics

Quantitative Analysis
Summit’s quantitative assessment is based on the analysis of each firm/strategy relative to peers and
existing high conviction options. Quantitative criteria include:

 Index-relative performance (median or higher)
 Batting Average (% of quarters manager beats the index, >50%)
 Index-relative Information Ratio (median or higher)
 Composite quality (construction methodology)
 Number of accounts included
 Assets under management
 Audit status
 GIPS compliance
 Up Market Capture (median or higher)
 Down Market Capture (median or higher)
 Index-relative style consistency



Once a strategy has been fully assessed through Summit’s formal review process, the analyst decides
whether the manager should be recommended to Summit’s internal Investment Committee for
inclusion on our Top Tier list, which represents our highest conviction ideas. The Investment Committee
is comprised of the firm’s most seasoned research professionals and meets twice a month. The
Investment Committee votes on approval of each strategy or requires additional detail to move forward
on a vote. A majority vote in the affirmative will move the strategy to the Top Tier list. The Top Tier list
is evaluated annually by the Investment Committee in an effort to maintain a balanced set of offerings
for Summit’s diverse client base.

Manager Meetings

Top Tier and client manager due diligence reviews are scheduled throughout the year, and it is
estimated that Summit follows approximately 250 public markets investment managers currently
serving our clients. Several of our clients maintain a program where these reviews are conducted
regularly for domestic managers. Managers located outside of the US may be handled by conference
calls or in-person meetings. Meetings may be alternatively held at the clients’ or consultant’s office and
the investment manager’s office.

During calendar year 2016, Summit’s manager research staff conducted more than 1000 meetings with
investment managers, both at our office and onsite (public and alternative asset classes). Top Tier
managers are expected to have on-site visits based on the following cycle:

 Domestically-based managers: every 12-18 months

 Internationally-based managers: every 18-24 months

As part of the Public Markets manager due diligence process for current client managers, the Summit
team contacts all client equity and fixed income strategies which are not currently a part of our internal
Top Tier list of managers. These notes review the strategy’s composite performance, team’s outlook,
portfolio exposures, and updates on the team or firm. The process is meant to supplement information
gathered from other conference calls or meetings during the year.


